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1. HEJIA A 3AJIAYU JTUCIHUAIIJINHBI
1.1. eau AMCHUIMIHHBI
[{eap0 MPOCKTHOM JEATEILHOCTH SIBISACTCS (OPMHPOBAHUEC y CTYACHTOB
3HaHMH B 00JIACTH TCOPHH M MPAKTHKU MPOCKTHOW JACATEIHBHOCTH U CITIOCOOHOCTH
IMPUMEHATh TCXHOJIOTHHU IUIAHUPOBAHUS, peaju3allik W aHaliu3a IPOCKTOB B
poeCCUOHANILHOM IeSITCIIBHOCTH.

1.2. 3agaun ocBOeHHUS TUCIHHUILIHHBI

- OCBOUTb COBPEMEHHOE pa3BUTHE TEOPUHU YIPABICHUS TMPOEKTAMHU U
METOJIMKH COCTaBIICHUS OM3HEC-TIJIAaHOB, & TAKKE OCOOCHHOCTH TOKYMEHTUPOBAHUS
Pa3JIMYHBIX 3TAlOB U YPOBHEH MPOEKTHOU NESTEILHOCTH;

- 0o0ecrneunTh OBJAJACHUE CTYJECHTAMH TEOPETUYECKUMHU 3HAHUAMHU U
MPaKTUYECKUMHU HaBBIKAMH COBPEMEHHOM MPOEKTHOM EATCIILHOCTH,
chopMHUPOBATh YMEHHS OLICHUTh KA4€CTBO MPOEKTOB, CTEIIEHb €T0 PEeaIn3yeMOCTH;

- TPUMEHUTH OCHOBBI IIPOEKTHOTO IUIAHUPOBAHUS B HAYYHOH U
MPAaKTHYECKON JICSITCIBPHOCTH, a TakKe HCIIOJIb30BaTh HHMOPMAIIMOHHbBIC
TEXHOJIOTUHU U CIICIHaJIbHBIC TPOrpaMMbl IS Pa3padOTKU U CONPOBOXKIACHUS
MIPOEKTOB.

2. MECTO JUCHHUIIJIMHBI B CTPYKTYPE OIIOII
Hucrummaa  «[IpoekTHast MeATeTbHOCTR» OTHOCHTCS K JUCITUTIMHAM
o0s3aTenbHOM yactu 0oka b1.

3. HEPEYEHD IIVIAHUPYEMBIX PE3YJIbTATOB OBYUYEHUS 110
JUCHUIIVIMHE

[Tpouecc uzyuenus qucuuiuinHel «l[poekTHas 1esaTenbHOCThY HAapaBIIeH Ha
(dbopMHUpOBaHUE CIETYIOMINX KOMIIETCHIIUM]:

VYK-2 - CrnocobeH ynpapisTh IPOSKTOM Ha BCEX 3Talax €ro >KM3HCHHOTO
IIUKJIA

VYK-3 - CnocobeH opraHu3oBbIBaTh U PYKOBOAHWTH PAOOTONW KOMAaHbI,
BbIpa0aThIBasi KOMAH/IHYIO CTPATETHIO IS JOCTHXKEHUSI TIOCTABIICHHOM 11EJH

OIIK-4 - ChoocobeH WHCMONB30BaTh M pa3pabaThiBaTh MPOCKTHYIO,
pacTopsiAUTEIbHYI0 JOKYMEHTAIMIO, a TaKKe Yy4JacTBOBaTh B pa3pabOTKe
HOPMATHUBHBIX TMPAaBOBBIX aKTOB B 00JacTH CTPOUTEIBHOM OTpaciu U
KUJTAITHO-KOMMYHAIIEHOTO XO31CTBa

OIIK-5 - CnocobeH BeCTH M OpraHU30BBIBATH MPOEKTHO-U3BICKATEICKHE
paboTel B 00OJACTH CTPOUTENHCTBA M JKUJIHUIIHO-KOMMYHAJIBHOTO XO3SHCTBA,
OCYIIECTBIISTh TEXHUUYECKYIO SKCIEPTH3y MPOEKTOB W aBTOPCKUI HAA30p 3a MX
cOOJI0ICHUEM

Pe3yabTarhl 00y4eHHsl, XapaKTepHU3YOLIHe

Komnerenuus
¢pOopMHUPOBAHHOCTH KOMIIETEHIIMH

VK-2 3HaTh
-11€JIM, 3a]]a4M, IPOEKTa

YwMeTh




- aHAJTM3UPOBATh PECYPCHBIE OTPAHUYEHUS, YCIOBUS
peanu3aluu, pUCKU pealiu3aliu, BEIOUpaeT
CTPATETUIO PeaIh3alliu MPOEKTa C y4€TOM IIPOTHO3a
W3MEHEHUH YCIOBUH peau3aliy MpoeKTa;

- pa3pabaThIBaTh TUIAH MPOEKTA, ONPEICIIsIeT
YYaCTHHKOB IIPOEKTA;

- TOKYMEHTUPOBATh MPOLECC YIPABICHUS
IIPOEKTOM, KOHTPOJIUPOBATh X0 BBIIOJHEHUS
IIPOEKTA.

Bnanets
- aHaM30M (D PEKTUBHOCTH peaau3aiiiy IPOeKTa.

YK-3

3HaTH

- 3HaTHh BO3MOKHOCTH U OCOOEHHOCTH WIEHOB
KOMaH/Ibl, yCTaHABIUBACT (DYHKIIMH U POJIA WICHOB
KOMAaH/IbI.

YMmeTh
- OTNPEESATh KOMAHIHYIO CTPATETHIO IS
JTOCTH)KEHUS ITOCTABJIEHHOM 1IEJIH.

Bnanets

- aHAJIM30M TMIPEUMYIIIECTB U HEJIOCTAaTKOB PaObOTHI
KOMaH 1bl, BEIOOPOM II€JIM U ITYTH Pa3BUTHUS
KOMaH/IbI.

OIIK-4

3HaTh

- BRIOOp W aHau3 ICUCTBYIOLIEH
HOPMAaTUBHO-TIPABOBOM IOKYMEHTAIIUH,
periaMeHTupyromnien npodecCuoHaAIbHYIO
JIEATEIIbHOCTb.

Ymerb

- pa3pabaTbiBaTh 1 0QOPMIISITH POEKTHYIO
JIOKYMEHTAIUIO B 00JIACTH CTPOUTEIBHON OTPACIH U
KUJITUIITHO-KOMMYHAJIBHOTO XO3SIICTBA B
COOTBETCTBHH C JICHCTBYIOIUMHA HOPMaMHU.

Bnaners
- AaHAJIM30M PE3YJIbTATOB MPOEKTHOM NESITEIHLHOCTH.

OIIK-5

3HaTh

- aHaJIM3 HOPMATUBHOW JOKYMEHTAIIH,
perJamMeHTHUpYIoIel TPOBECHUE U OpTaHU3aIII0
U3BICKAHUH 7151 pa3pabOTKU MPOEKTa,
CTPOUTENHCTBA, PEMOHTA U PEKOHCTPYKLIUU
O00BEKTOB CTPOUTEIHLCTBA U
KIJIAITHO-KOMMYHAITBHOTO XO35HCTBA.

Ymerb

- opMupoOBaTH TEXHUUECKOE 3a/TaHKEC U TIJIaH
paboThI MPOBEICHUS U3BICKAHUM JIJIs1 pa3paboTKu
MPOEKTA, CTPOUTENILCTBA, PEMOHTA U




PEKOHCTPYKIIMU OOBEKTOB CTPOUTENILCTBA U
KWIHIIHO-KOMMYHAJIBHOTO X034iCTBA, MPOBEACHUS
TEXHUYECKOM SKCIEPTU3bI U aBTOPCKOTO HAJ30pa.

Bnanets

- BBLIOOPOM crioco0a BBIMIOJIHEHUS U aHAJIU3
PE3YNBTATOB MPOBEACHHBIX U3BICKAHUM JIJIS
pa3pabOTKH MPOEKTA, CTPOUTEITHLCTBA, PEMOHTA U
PEKOHCTPYKITUN OOBEKTOB CTPOUTEIHLCTBA U
KUJTUITHO-KOMMYHAJTBHOTO XO3SICTBA.

4. OB BEM JIUCIUILJINHBI
O6miass  TPyJIOEMKOCTb  JAUCIUTIIAHBI

cocTaBJseT 6 3.¢.

«HpOCKTHaSI ACATCIIBHOCTB»

Pacrnipenenenne Tpy10€MKOCTH JUCHUIUIMHBI 110 BUAAM 3aHITUH

ouyHast popma o0yueHust

Bunapl yue6HOM paboThI Beero Cemectpht
JacoB 1 2 3
AyIUTOpHBbIE 3aHATHSA (BCEr0) 52 18 | 16 18
B Tom uncre:
[Tpaktrueckue 3ansatus (I13) 52 18 | 16 18
CamocrosiTeibHas padora 164 54 | 56 54
Buibl npoMeXyTOYHOM aTTecTaiuu - + + N +
3a4yer
OO6m1ast TPy 10€MKOCTb:
aKaJIeMUYECKHUE Yachl 216 72 72 72
3a4.e]l. 6 2 2 2
3a04Has popma 00ydeHusi
Bunapl yueOHOM paboThI Bcero CemecTpbl
4acoB 2 3 4
AyIuTOpHBIE 3aHATHS (BCEro) 24 8 8 8
B Tom uuce:
[Tpaktnueckue 3anstus (113) 24 8 8 8
CamocrosiTesibHas paboTa 180 60 | 60 60
Yacel Ha KOHTPOJIb 12 4 4 4
Bubl mpoMexxyTOYHOM aTTecTaluu - + + + +
3a4er
OO61as Tpy10€MKOCTb:
aKaJeMHUYECKHUE YacCkl 216 72 | 72 12
3a4.e]I. 6 2 2 2

5. COAEPKAHME JJUCHUILIAHBI (MOYJIST)
AJUCHUIIJINHBI n pacopeacjacHue

5.1 Copep:xanue pa3aenoB

TPYAOEMKOCTH 110 BUIaM 3aHATHIA




ouyHasi popma o0yueHust

iﬁ[ HanmenoBanue Tembl ConepxaHue pasena I;IESK CPC Bzzzo’
1 |Ucropust mpoekTHOTO H€ema. IIpoekTHOE €0 ¢ ApeBHEHIITUX BPEMEH 110
Hauyana XX BEKa. 8 26 34
[IpoektHOE neno B Poccuu ¢ Havama XX
Beka 1 1o XXI Beka.
2 | ITHBECTHIIMOHHO-CTPOUTEITbHBIN OCHOBHBIE YYaCTHUKA
KOMILIIEKC. HMHBECTUYIITUOHHO-CTPOUTEIHHOTO
KOMILIIEKCA. 8 26 34
DTamnbl peanrn3anuu
HWHBECTUIIMOHHO-CTPOUTEIHLHOTO
KOMILIIEKCA.
3 [IpoexTHas MOATOTOBKA [IpoexTHast JOKYMEHTAIIUS. 8 08 36
CTPOUTEIIBCTBA.
4 [Ipenmer u 3amaun cyneOHO [Tonstue npemmera CCTDH.
CTPOUTENBHO-TEXHUUECKON 8 28 36
9KCIEPTHU3HI. Knaccudukanus.
5 OO0BekTH cyaeOHo [onsitue o6wexTa. Kmaccudukarms
CTPOUTETBHO-TEXHUYECKOMN 00BEKTOB. 10 28 38
DKCIEPTHU3HL.
6 Mertonbl U cpencTsa, O6mue metoasl. CrieruaibHbIE METOBI.
UCIIOJIb3yEMBbIE
9KCIEPTOM-CTPOHTEIIEM TTPH Bunel metonuk pemenus 3agau CCTO. 10 28 38
MPOBEJICHUU UCCIIEI0BaAHUI
(axcmepTu3).
Hroro| 52 164 216
3a04Hast popma 00y4eHHUsA
11\/@n HaumenoBanue TeMsl Conepxanue paszena I;IE;K CPC B(CIZEO’
1 | Ucropus mpoeKTHOTO Jena. [IpoekTHOE €10 ¢ APEBHEUIIUX BPEMEH
Jlo Hayana XX Beka. 4 30 34
IIpoextHoe neno B Poccun ¢ Hagama XX
Beka u 10 XXI Beka.
2 | HBeCTUIIMOHHO-CTPOUTEIHHBIN OCHOBHbIE YYaCTHUKHU
KOMILIIEKC. MHBECTUYITUOHHO-CTPOUTEIHHOTO
KOMILJIEKCA. 4 30 34
Oranbl peanu3alnuu
WHBECTUIIMOHHO-CTPOUTEIHLHOTO
KOMIIJIEKCA.
3 [IpoekTHast OATOTOBKA [IpoekTHast JOKYMEHTALIUS. 4 30 34
CTPOUTEIBCTBA.
4 [IpeameT u 3amauu cyae6HO [Tonstue npenmera CCTD.
CTPOUTEIBbHO-TEXHUYECKOU Knaccudukarus. 4 30 34
SKCIIEPTHU3HIL.
5 OO0BeKTHI cyneOHO [Nonsitue o0bekTa. Kimaccudukarus
CTPOUTEIBHO-TEXHUUECKON 00BEKTOB. 4 30 34
SKCIIEPTHU3HIL.
6 Mertonpl u cpeacTaa, Oo6mue metobl. CrienabHbIE METO/IBI.

HCTIONTB3yEeMbIC Bunper metonuk pemenwst 3agad CCTD.
9KCIIEPTOM-CTPOHUTEIIEM IIPU 4 30 34
MIPOBEICHUM UCCIICAOBAHUIM

(axcmepTu3).
Hroro 24 180 204




5.2 Ilepeyennb 1adopaToOpHBIX padoT
He npenycMoTpeHo y4eOHbBIM MIIaHOM

6. IPUMEPHAS TEMATUKA KYPCOBBIX ITIPOEKTOB (PABOT)
N KOHTPOJIBHBIX PABOT
B cootBercTBMM ¢ y4eOHBIM TUIAHOM OCBOCHHE JTUCIUIUIMHBI HE
IpeyCMAaTPUBACT BBIIIOJIHEHHE KYypCOBOTO MPOEKTa (pabOThI) WM KOHTPOJIHHOU
padoTHL.

7. OUEHOYHBIE MATEPHUAJIBI U151 IPOBEJIEHUS
IMPOMEKYTOUYHOM ATTECTAIIMU OBYYAIOIIUXCS IO
JUCHUITIJIMHE

7.1. Onucanue moka3zaresieii 1 KpUTepUeB OLEHUBAHUS KOMIETEHIUM
HA pa3jIMYHbIX ITanax ux (popMupoBaHUs, ONIMCAHUE HIKAJ OLEHUBAHUS

7.1.1 Tan Tekylmero KOHTPOJIA

Pe3ynbraThl TEKyIero KOHTPOJISI 3HAHUNW U MEXKCECCMOHHOW aTTeCTalluu
OLIEHUBAIOTCS IO CIAEAYIOLIEH chUCcTEME:

«aTTEeCTOBaHY;

«HE aTTeCTOBAH.

Pe3yabTaTsl 00yyeHus,
Kowme- XApAKTEPH3yIonIue Kpurepuu ATTecTOBaH He aTTecToBan
TeHI U c¢()opMHPOBAHHOCTH OLICHUBAHUSA
KOMIIeTeHIIUH
YK-2 3HATH IIEJIH, 33a]]a4U Tect Brmmonnenue pador B| HebinonHenue
MPOEKTa CPOK, paboT B CPOK,
IIPElyCMOTPEHHBIH B | IPEAYCMOTPEHHBIN
pabounx B paboumnx
IIporpamMmMax IporpamMMax
YMETh aHAJH3UPOBATh Pemmenue crannaptHeIX | BeimonHenne pabor B|  HeBwimonHeHne
pecypcHBIE OTpaHHYCHHS, |MPAaKTUYECKUX 3a]a4 CPOK, paboT B CpOK,
YCHOBUS PeAIU3aALNH, IIPElyCMOTPEHHBIH B | IPEAYCMOTPEHHBIH
PHCKH pean3alii, pabounx B paboumnx
BBIOMPAET CTPATETHIO porpammax Tporpammax
peann3aiyu MpoeKTa ¢
Yy4eTOM IPOTHO3a
W3MEHEHUN yCIOBUI
peanu3alyy NpoeKTa
yMeTb pa3pabaThIBaTh Pemenne crannapTHeix |BeimonHenue pabor B[  Hesbimonnenne
TUTaH MPOEKTA, OTPEeIIeT |IpaKTHUECKUX 3a71a4 CPOK, paboT B CpOK,
YYaCTHHMKOB IIPOEKTa HPEAYCMOTPEHHBIH B | IPEeIyCMOTPEHHBIN
pabounx B paboumnx
IIporpamMmMax poTrpaMMax
YMETh JOKyMEHTHpOBaTh |Permrenue ctangapTHBIX
IpoLECC yIpaBICHUS MPAaKTUYECKHX 3a/1a9
TIPOEKTOM,
KOHTPOJHPOBATH X0
BBINOJIHEHHS TPOEKTA
BIIaIETh aHAIH30M Pemenne npuxiiagHbIX
3¢ peKTuBHOCTH 3aJa4 B KOHKPETHOU
peanusalyy IpoeKTa IpeIMETHON 00J1aCTH
YK-3 3HATb BO3MOXXHOCTU U Tect Brmmonnenue pador B| HebinonHenue
0COOCHHOCTH YJIEHOB CPOK, paboT B CpoK,
KOMaH/Ibl, yCTaHABIIMBACT MIPEAYCMOTPEHHBIN B | IPEeAyCMOTPEHHBIH
(YHKIIMH ¥ POJIN YWICHOB pabounx B paboumnx
KOMaH/Ibl porpammax TIporpammax
YMETb ONIPEeISTh Pemenne crannapTHeix | BeimosnHenue pabor B[  Hebimonnenne




KOMaH/THYIO CTPaTETHIO NPaKTHYECKUX 3a/1a4 CPOK, paboT B CpoK,
JUISL TOCTHIKCHUSI IIPEAYCMOTPEHHBIH B | IPEAyCMOTPEHHBIH
TIOCTAaBIICHHOH IEJH paboumnx B paboumx
porpamMmax TIporpaMmmax
BIIaIETh aHAIH30M Pemenne npuknagueix (BemonHenne pabot B| Hessimonnenne
MPEUMYIIECTB U 3a7a4d B KOHKPETHOH CPOK, paboT B CpoOK,
HEIOCTAaTKOB PabOTHI MIPEMETHOM O0NAaCTH | IPEeIyCMOTPEHHBIN B | IPEIyCMOTPEHHBIH
KOMaH[bI, BEIOOPOM IIeTTH U pabounx B paboumnx
MYTH Pa3BUTHA KOMaH (bl porpamMmax TIporpaMmmax
OIIK-4 3HATh BHIOOD W aHAJH3 Tecr Brmonaenne pador B| Hesbmmonnenne
JIeHCTBYIOILEH CPOK, paboT B CpoK,
HOPMAaTUBHO-TIPaBOBOM NIPEAYCMOTPEHHBIN B | IPEyCMOTPEHHBII
JIOKyMEHTaIHH, pabounx B pabouux
perilaMeHTHPYIOILEH nporpammax nporpammax
npodeccroHaNbHYIO
JIeSITeIIbHOCTh
yMeTb pa3pabareiBaTh 1 |PerieHue crangapTHbIX | BoimonHenue padot B|  Hemwinonnenne
odopMIIATh NPOEKTHOM MpPaKTHYECKUX 3a/1a4 CPOK, paboT B CpoK,
JOKyMEHTaIlX B 001acTH IIPElyCMOTPEHHBIH B | IPELYCMOTPEHHBIN
CTPOUTENILHOM 0TpACIu U pabounx B pabouux
KUIIMIIHO-KOMMYHAJIHOTO porpammax IporpaMmmax
XO35HCTBA B COOTBETCTBUH
C IEUCTBYIOLIMMU
HOpMaMH
BIIAIETh aHAIH30M Pemmenne npuknanueix (Bemmonxenne pabot B| Hesbsimonnenne
pe3yJIbTaTOB IPOEKTHOH  [3a7ad B KOHKPETHOM CPOK, paboT B CpoK,
JEeSATEIBHOCTH MPeAMETHON 00JIacTH | IPEyCMOTPEHHBIN B | IPEXyCMOTPEHHBIN
pabounx B pabouux
nporpammax nporpammax
OIIK-5 3HATh aHAJIN3 Tect Brmmonnenue pador B| HebinonHenue
HOPMaTHBHOMN CPOK, paboT B CpoK,
JIOKyMEHTAIUH, IIPElyCMOTPEHHBIH B | IPELYCMOTPEHHBIN
perlaMeHTUpYyIoLLen pabouunx B paboumnx
IIPOBEJICHUE U Iporpammax porpammax
OpraHu3aluio U3bICKaHUN
JUIS pa3paboTKH MPOEKTa,
CTPOUTENBCTBA, PEMOHTA 1
PEKOHCTPYKIIMU 0OBEKTOB
CTPOUTENBCTBA U
KUITMITHO-KOMMYHAJIHOTO
XO035IUCTBA
yMeTb (hOpMHPOBATh Pemmenue crannapTHeIX |Bemosnnenne pabor B|  Hebimonnenne
TEXHUYECKOE 33laHie U [[IPaKTHYECKHX 3a7ad CPOK, paboT B CPOK,
IUTaH pabOTHI IPOBEICHUS IIPElyCMOTPEHHBIH B | IPEAYCMOTPEHHBIH
W3BICKaHUU IS pabounx B paboumnx
pa3paboTKH MpOeKTa, nporpammax nporpammax
CTPOUTENBCTBA, PEMOHTA U
PEKOHCTPYKITUU OOBEKTOB
CTPOUTENBCTBA U
KUITMIIHO-KOMMYHaJIHOTO
XO035HCTBA, MPOBEICHUS
TEXHUYECKOH HIKCIICPTH3bI
Y aBTOPCKOTO HAJ30pa
BJIafieTh BEIOOpOM criocoba |Pemenne npukiagueix (BeimonHenue pabor B[  Hewwimonnenne
BBITIOJTHEHHS U aHAJIH3 3a71a4 B KOHKPETHOH CPOK, paboT B CpoK,
Pe3yJIbTaTOB NPOBEACHHBIX [TPEMETHOM 00JIaCTH | pelyCMOTPEHHBIH B | ITPEAYCMOTPEHHBIH
W3bICKaHUU JJIs pabouunx B paboumnx
pa3paboTKH MpOeKTa, nporpammax nporpammax

CTPOUTENILCTBA, PEMOHTA U
PEKOHCTPYKITUU OOBEKTOB
CTPOUTENLCTBA U
XKHUIAITHO-KOMMYHAITbHOTO
X0351UCTBA




7.1.2 JTan npoMeKyTOYHOT0 KOHTPOJIS 3HAHU I

Pe3ynbrarhl MpOMEXyTOUYHOIO KOHTpPOJS 3HaHUU oneHuBarorcs B 1, 2, 3
cemecTpe Jisl OUHOU (hOpMBbI 00yUEHUS MO ABYXOAIIIbHON CUCTEME:

«3a4TEHO»

«HE 3aUTEHO»

K Pe3yabTaThl 00y4yeHms, K
oMIIe- XapaKTepHu3yIolue UTEPUU
TEeHIUA cll)'l))pM"pI:)B;’HHTCTb OII(I:HI/IB?I:HI/ISI 3aureno He saureno
KOMIIEeTCHIUH
VK-2 3HaTh LU, 3aJa49u1 Tect Brimonnenue tecta | BelmolHEHHE MEHEE
TIPOCKTA Ha 70-100% 70%
YMETh aHAJIU3UPOBATD Pemenne crangaptabix | [IpogemoHncTpupoBa | 3agaun He pelIeHb
pECYpCHBIE OTPAHUYEHUS, |IPaKTHUYECKUX 3a4ay H BEpHBIN X071
YCIIOBUS pealiu3aluu, pelieHus B
PHUCKU peann3anu, OOJIBLIIMHCTBE 3a7a4
BEIOMpAET CTPATETHIO
peanu3anuu MpoeKTa ¢
Y4ETOM IPOTHO3a
U3MEHEHUN yCIIOBUI
peanusanuu mpoeKTa
yMETh pazpabaTbIBaTh Pemenne crangaptabix | [IpogemoncTpupoBa | 3agaun He peleHb
TUIaH MPOEKTa, ONPEAeISET [PAKTUIECKUX 3a/1a4 H BEPHBIN X0J1
Y4aCTHUKOB IIPOEKTa pelieHus B
OOJIBINIMHCTBE 3a7a4
YMETh IOKyMEHTUPOBaTh |Perienue cTaHmapTHBIX
MIPOLIECC YIIPaBICHUS MPaKTUYECKUX 3a]a4
MIPOEKTOM,
KOHTPOJIMPOBATh X0
BBINIOJTHEHUSI IPOEKTA
BIIAJICTh aHAIN30M Pemenne npuknaaHeix
3¢ hexTHBHOCTH 3a/1a4 B KOHKPETHOU
peanu3auyy NpoeKTa MIPEeIMETHON 00JIACTH
VK-3 3HATh BO3MOXKHOCTH U Tect Brimonaenne tecta | BemonHenue MmeHee
O0COOEHHOCTH YJIEHOB na 70-100% 70%
KOMaH/ibl, yCTaHaBIMBAET
(hYHKIMA ¥ POJTH WICHOB
KOMAaH/IbI
YMETb ONPENENITh Pemenne crangaptHeix | [IpogemoncTpupoBa | 3agaun HE peLIeHbl
KOMaHJHYIO CTPATErUI0 MpPaKTUYECKUX 3a]a4 H BEpHBbIN X0J
JUISL JOCTHIKEHUS pelieHus B
MMOCTABJICHHOM 11eJIH OOJILIITMHCTBE 3a7a4
BJIQJICTh aHAJTU30M Pemenne npuknanueix | [IpogemoncTpupoBa | 3agaun He pelieHb
[IPEUMYILECTB U 3a/1a4 B KOHKPETHOM H BEPHBIN X0/
HEJ0CTAaTKOB PabOThI MpeIMETHOM 00JIacTH pelieHus B
KOMaH Ibl, BHIOOPOM TIEJIN U OOJILLIIMHCTBE 3a1a4
MyTH Pa3BUTHUSI KOMaHJIbI
OIIK-4 3HATh BHIOOD M aHAIH3 Tect Brinonnenue tecta | BeimosnHeHue MeHee
JefcTBYOIIEH Ha 70-100% 70%
HOPMAaTUBHO-TIPAaBOBOM
JIOKyMEHTaL1H,
perjaMeHTHpYIoIIeH
npoQeCCUOHANTBHYIO
JIeATEJIbHOCTh
yMeTh pa3padaThIBaTh U Pemenne crangaptHeix | [IpogemoHcTpupoBa | 3agaun HE peleHb
0QOPMIISATH TPOCKTHOM MpaKTUYECKUX 3aJa4 H BEpHBbIN X0J1
JIOKYMCHTAIH B 00JIACTH peuieHus B
CTPOUTENLHOMN OTPaCI U OOJIBLIIMHCTBE 3a1a4
XKHUIAITHO-KOMMYHAITbHOTO
XO035IUCTBA B COOTBETCTBUU
C AEUCTBYIOLIMMU
HOpMaMu
BJIAJICTh AHAJTU30M Pemenne npuknanueix | [IpogemoncTpupoBa | 3agaun He penieHb




PE3yJIbTaTOB HpOCKTHOﬁ
JACATCIBbHOCTHU

3a/1a4 B KOHKPETHOU
MPEMETHON 00JIACTH

H BEpHBIN X0
peleHus B
OOJIBIIMHCTBE 3a7a4

OIIK-5

3HATh aHAJIN3
HOPMAaTUBHOM
JOKyMEHTAIWH,
perJaMeHTHpYoIIen
MPOBEICHUE U
OpraHU3alUI0 U3bICKaHUI
IUTS pa3pabOTKH IIPOEKTa,
CTPOUTENILCTBA, PEMOHTA U
PEKOHCTPYKIMU 00BEKTOB
CTPOUTENIBCTBA U
JKHJIUIIHO-KOMMYHAJIBHOTO
XO351CTBa

Tect

Brinosnnenue tecta
Ha 70-100%

BrinosnHeHue Menee
70%

yMeTb (hOpMHPOBATh
TEXHUYECKOE 3aJaHKe U
TUIaH PabOThI IPOBEICHUS
HW3BbICKAHUM 11
pa3pabOTKH MPOEKTa,
CTPOUTENBCTBA, PEMOHTA U
PEKOHCTPYKIINU OOBEKTOB
CTPOUTENBCTBA U
JKUIHMIHO-KOMMYHAJIEHOTO
XO0351iICTBa, IPOBEICHUS
TEXHUYECKOU 3KCIIEPTU3HL
1 aBTOPCKOT'O HaJ30pa

Pemienue CTaHAapTHBIX
MPpaKTUYCCKUX 3a1av

IIponemoncTpuposa
H BEPHBIN X0
peuieHus B
OOJIBLINHCTBE 3a7a4

33.,[[&‘11/1 HC pCIICHBI

BJIaJICTh BEIOOpOM criocoba
BBINOJIHEHUS M aHAJIH3
PE3yNbTaTOB MPOBENACHHBIX
W3BICKaHUM 115

Pemenue npuknaaHbeix
3a/1a4 B KOHKPETHOM
MPEIMETHOM 00IacTH

[IponemoncTpupoBa
H BEpHBIIN X0
peulenus B
OOJILLINHCTBE 3a7a4

3aauu He pelLIeHbI

pa3paboTKH MPOeKTa,
CTPOHTENBCTBA, PEMOHTA U
PEKOHCTPYKIIHA OOBEKTOB
CTPOHTENBCTBA H
KIITAITHO-KOMMYHAIIEHOTO
XO035HCTBa

7.2 TlpumepHblii mnNepeyeHb OLEHOYHBIX CpeACTB  (TUNOBBIE
KOHTPOJIbHBIC 3aJaHUs] MJIM MHBbIE MaTepHasbl, HEOOXOAUMBIE /Il OLEHKH
3HAHUI, YMEHUI, HABBIKOB U (IMJIH) ONbITA 1eATEIbHOCTH)

7.2.1 TlpumepHbIii NepevyeHb 3aJaHMi 1JI51 NOATOTOBKH K TECTHPOBAHUIO

1. OCHOBOMOJIOKHUKOM METO/a MPOEKTOB B 00yUEeHUH ObLI:
1. K.JI. YiuHCcKui;

2. JIx. JIprou;

3. JIx. JI>KOHCOH;

4. KosnuHre.

2. Kakoe u3 npuBe1€HHBIX ONPEACIICHUI IPOEKTa BEPHO:

l. OpoeKkT — yHuKalbHas OEATEIBHOCTh, MMEIOIIAs Hadajo M KOHEI| BO
BPEMEHHU, HaMpaBlICHHAas Ha JOCTHKEHUE OIpPEACICHHOIO pe3yJbTaTa/lelu,
CO3[JaHHE ONPEAECIEHHOTO, YHUKAIBHOTO MPOAYKTa WM YCIYTH NHPH 3aJaHHBIX
OTPaHUYCHHUSX 10 PECYpCaM U CPOKaM;

2. MPOEKT — COBOKYIHOCTh 3apaHEe 3aIlUIaHUPOBAHHBIX JEHCTBUN A
JIOCTYDKEHHUS KaKOM-JINOO 1IN,

3. OPOEKT — MPOLECC CO3/IaHUs PEaTbHO BO3MOXHBIX OOBEKTOB OYIyIIEeTro



WJTH TIPOTIECC CO3IaHMS PeabHO BO3MOXKHBIX BAPUAHTOB MPOAYKTOB OyIYIIIETO;

4. TIPOEKT — COBOKYIMHOCTh B3aWMOCBSI3aHHBIX MEPONPUATHN WIH 3a1ad,
HaNpaBIICHHBIX Ha CO3JIaHUWE OMPEACIEHHOTO TMPOAYKTAa WM YCIYTH IS
oTpeOUTENCH.

3. CootHecure OIIPCACIICHUA U THUIIBI IIPOCKTOB!
Onpenenenust Tunsl poeKkToB

A. coBMecTHas y4eOHO-IIO3HABaTENbHAS, COLIMAIIbHBIN MIPOCKT;
TBOpPUYECKass WJIM WIPoOBasg JESATECIBHOCTD
y4yaluxcs-nmapTHEPOB, HMMeEIoIast  OO0IIYyI0
LleJIb, COIJIACOBAHHBIE METOJbl, CHOCOOBI
JEeSATEIIbHOCTH, HallpaBJICHHAas Ha
JIOCTH)KEHHE  ofmiero  pesynbrata IO
PELICHUIO KaKOK-INO0 MpoOieMbl, 3HAYMMOMN
JUIsl Y4aCTHUKOB ITPOEKTA;

b. 310 coBMecTHast yueOHO-IIO3HABATEIIbHAS yu€OHBIN MIPOEKT;
TBOpUYECKass WJIM WIpoBasg JESATEIBHOCTD
Y4aIIUXCA-IIApTHEPOB, OPraHU30BaHHAs Ha

OCHOBE pecypcoB
WH()OPMAMOHHO-KOMMYHHUKAIIHOHHBIX
TEXHOJIOTHIt (Hanpumep, HHutepHer),

uMeroIas oOUIyl0 Lenb, COIJIaCOBaHHBIE
METOABl U  CIOCOOBI  JESATEIBHOCTH, M
HalpaBJICHHAs Ha JOCTHXXEHUE OOIIero
pesyiabTata [0  PELIeHHI0  KaKoH-JInOo
npoONeMbl, 3HAYMMOH Ui  Y4aCTHHKOB

MIPOCKTA,
B. CaMOCTOATEIbHAS JEeATEIIbHOCTD TEJIEKOMMYHUKAI[MOHHBIN ITPOEKT.
oOyuarouxcs, HarpaBlIeHHAs Ha
MIPAKTUIECKOE pereHue
00IIeCTBEHHO-3HAYNMOMN poOJIeMBlI,
CIOCOOCTBYIOIIAS B3aUMOJICHCTBHUIO

IIKOJILHOTO ~ cooOIIecTBa C  BJIACTHBIMH
CTPYKTYpaMu U OOIIECTBEHHOCTHIO;

4. Onpenenute o0mIMe U CICUPUISCKUE XAPAKTEPUCTUKHU IS POCKTHOM
NEeATEIBbHOCTH.

1. O6mme;

2. Cneuuduyeckue.

1. npakTr4eckas 3HAYMMOCTb LIeJIeH U 33]1a4;

2. UTOTaMH JIEATEIbHOCTH SIBJISIIOTCS HE CTOJBKO MPEAMETHbIE PE3yJIbTaThI,
CKOJIbKO MHTEJJIEKTYaIbHOE, TUYHOCTHOE pa3BUTHE 00ydaronuxcst (POEKTaHTOB);
3. wuenenonaranve, (GpopMylIHpOBKAa 3ajad, KOTOpbIE CIEAYET PEIIUThb, BHIOOD
CPEIICTB U METO/OB, aJI€KBATHBIX IOCTABJICHHBIM LIETISIM;

4. cooTHeceHHe pe3ysbTara (IMPOAYKTa) CO BCEMH XapaKTEPUCTUKAMM,
c(OpMyJIMPOBAHHBIMH B €TO 3aMbICJI€.

5. Co coBa Kako 4acT pedu GOpMYITHPYETCS 1eTh MPOEKTa:
1. rmarou;



2. mpuaraTeabHoe;
. CYLIECTBUTEIIBHOE;
. Hapeuwue.

RENIS)

. BeiGepure 3agauu mpoekxTa:

. IEJIU TMPOEKTA;
. Pe3yJIbTaT MPOEKTa

WD =N

. 1aru, KOTOpbIC HCO6XOI[I/IMO caciiaTtb 4Jjis1 JOCTHKCHUA LICIIN,

. IYTb CO31aHUs HpOCKTHOﬁ ITaIIKu

7. CooTHECUTE 3Tanbl padOThI HAJl MPOEKTOM, U COJIEpKAHUE:

Otanbl paboThl HaJ| IPOEKTOM

Coneprxkanue NeaTeIbHOCTH

1. IlorpyxeHue B POEKT.

1. Pednexcus.

2. Opranu3aioHHbIH.

2. Iouck HeoOxomuMou mHpOpManuu; cOop
JTAHHBIX, U3y4YCHHE TEOPETHUYECKUX
MOJIO)KEHUH, HEOOXOAMMBIX JUIsl PpEIICHUS
MOCTABJICHHBIX 3a/1a4; U3y4YCeHHUEC
COOTBETCTBYIOIICH JTUTEPATYPhI, IIPOBEICHHE
Ompoca, AaHKETUPOBAHUS IO H3y4aeMOi
npoOJiemMe U T.J1.; U3TOTOBJICHUE MPOAYKTA.

3. OcymiecTBiIeHUE ESTETLHOCTH.

3. @opMmymHupyrOTCS TPOOJIIEMBI, KOTOPHIS

Mpe3CHTAI A

OyayT paspelieHbl B XOJle¢ IMPOCKTHOM
NEeSITETTBHOCTH.
4. Odopmiienne pe3ynpraroB mnpoekta u | 4. Crmocobsl  00pabOTKHM  TMOJYYEHHBIX

JAaHHBIX; IEMOHCTpPALUA TBOpquKOﬁ pa6OTI>I.

5. O0cyx/1eHue MOJIyYeHHBIX Pe3yIbTaTOB.

5. Omnpenenenue HampaBleHUss paboOTHI,
pacripenienieHue  ponedl;  (hopMyIHpOBKa
3aJaud  JUIST  KaKIOW TPYNIBL, CIOCOOBI
NUCTOYHHUKOB I/IH(bOpMaIII/II/I o  KaXxJIoMy
HANPaBIIEHUIO; COCTaBIIEHHWE JIETaJIbHOTO
rJIaHa paboThl.

. CMEIIIaHHBIE;
. KPAaTKOCPOYHBIE;
. TOINYHbIC

. MUHU-TIPOEKTHI.

B~ W — oo

. TIOMCKOBBI;

. pOJIEBOM;

. UTH(OPMAITMOHHBIH;
. TBOPUYECKHM.

A~ W — o

. Beibepure numiHee. TUIbl IPOEKTOB MO MPOAOIKUTEIHHOCTH:

. BeibepuTe numinee. Byl mMpoeKTOB O JOMUHUPYIOLIEH pOIH 00Yy4arOIIUXCS:




10. CooTHecuTe 3Tanbl NPOSKTHOM AESTENbHOCTH U (DOPMUPYEMBIE YMEHUSI:

1. ananu3 cutyanuu, GopMyIHpOBaHUE
3ambIcia, 1,

1. pabora ¢ uHbpopmaluein, BiIaJgcHUE
JIOTUYECKUMH OTICPaIUsIMHU;

2. BBINIOJIHEHUE (peaii3anus) MpoeKTa;

2. YBAOXWUTEIBHOE  OTHOILICHUE K
MHEHUIO IPYTHX, TEPIUMOCTb,
OTKPBITOCTh, TAKTHYHOCTh, TOTOBHOCTH
MIPUIATHU HA TTOMOIIIb;

3. MOATOTOBKA UTOTOBOI'O MPOIYKTa

3. CaMOOIICHKA, B3aHMMOOIICHKA,
IJIaHUPOBAHHUE, IEJICTIOaraHue;

4. COTPpYAHUYECTBO C YYHUTENIEM, CO
CBEPCTHUKAMH, BJIaJICHUE
MOHOJIOTHYECKOHN PEUBIO.

11. PesynbpTaTamu (pe3yabTaToM) OCYILIECTBICHHS MPOEKTA SBIAETCS (SBIISIOTCS):
1. bopmupoBanue cieu(pUIEecKUX YMEHH U HAaBBIKOB POEKTUPOBAHUS;

2. IMYHOCTHOE pa3BUTHE 00YyUaIOMINXCS (IPOCKTAHTOB);

3. HOJATOTOBJIEHHBIN MPOIYKT paOOThI HAJ| IPOEKTOM;

4. Bce BBIIIICGHA3BAHHbBIC BapHUAHTHI.

12.  Opranuzanus

MPOCKTHON  JIESATEIIbHOCTH

MpU3BaHa, TMPEXKAE BCETO,

CIIOCOOCTBOBATH OCYIIECTBICHUIO CIACAYIOMIUX PE3YIbTATOB:

1. mpeaMeTHBIX;

2. rpynnoBbIX;

3. MEXIPEIMETHBIX;
4. TMIYHOCTHBIX;

13. Kakoii U3 nepeyucieHHbIX XapaKTepUCTUK 00BEKT HE 00JIaAaeT:

l. TOCTynmHOCT®;
2. BPEMEHHOCTB;
3. moce10BaTeIbHOCTh Pa3padOTKy;

4. yHUKQJIBHOCTb IPOJYKTA, YCIYTH, PE3YJIHTATA.

14. Yto aBasieTcs KIIOYEBBIM MPU OLEHKE MPOEKTA:

1. BbIsIBJIEHHAS aKTyallbHas MPOOIIeMa;
2. KOHKPETHBIN MOJIy4EHHBIN ITPOJIYKT;

3. IpOBEpEHHbIE UCTOYHUKU UHPOPMALINH;

4. TIIATENBHO MPOAYMaHHBIN IUIaH.

15. K kakoMy yMEHUIO OTHOCATCSI YMEHUE OTCTAUBATh CBOKO TOUKY 3pEHUS, YMEHUE

HaxXoanWTb KOMIIPOMHUCC:



1. pedekcuBHoOE;

2. IOUCKOBOE;

3. MEHEIKEPCKOE;

4. KOMMYHUKATHBHOE.

16. K kakoMy yMEHHUIO OTHOCSTCS YMEHHE BBIJBUTATh THIIOTE3bl, YMEHUE
yCTaHABJIMBATh IPUYMHHO-CJIC/ICTBEHHbIE CBS3H:

1. pednekcuBHoOE;

2. IOUCKOBOE;

3. MEHEIIKEPCKOE;

4. KOMMYHHKaTUBHOE.

17. K kakoMy HaBbIKy (YMEHHUIO) OTHOCSTCSI YMEHHE KOJUIEKTUBHOTO
IUTAaHUPOBAHMUSI, YMEHUE B3aUMOIIOMOIIH B TPYMIIE B PEIICHUN O0IIUX 3a1a4:

1. HaBBIKH OLIEHOYHOI CaMOCTOSITEIbHOCTH;

2. HaBBIKU pabOTHI B COTPYAHUYECTBE;

3. MEHEIXKEPCKUE YMEHHUS U HABBIKU;

4. npe3eHTAllMOHHbIE YMEHUS U HABBIKU.

18. K kakoMy HaBBIKYy (YMEHHIO) OTHOCSATCS HAaBBIKM MOHOJOTHYECKOM peuw,
YMEHUE UCTO0JIb30BaTh PA3JIMYHBIE CPEICTBA HATJISATHOCTH IIPU BBICTYTUICHUU:

1. HaBBIKM OLIECHOYHOU CaMOCTOSTEIILHOCTH;

2. HaBBIKU pabOThI B COTPYAHUYECTBE;

3. MEHEIIKEPCKHUE YMEHHS U HABBIKH;

4. mpe3eHTAILMOHHbIC YMEHUS U HABBIKHU.

19. YcranoBuTe nmocinea0BaTeIbHOCTD ICITSIBHOCTH B IIporiecce paboThl Ha
MIPOCKTOM:

1. BBIJABHUIaTh UAEU U BBIIOJIHATH DCKU3EI,

no0vpaTh MaTEPHAIIBl 1 HHCTPYMEHTHI;

OpraHU30BbIBATH CBOE pabouee MecTo;

H3TOTOBJISATH BEIU CBOMMH PYKaMHU,;

MOJICUYNTHIBATH 3aTPaThI;

HCIIPABJISITH OIMIHOKHY;

OIICHUBATh CBOIO padoOTYy.

N o o s W

20. Beibepurte npaBUIbLHOE BBIpAKEHUE:
1. TeNb MPOEKTa MOXKET OBITh HEKOHKPETHOM M UMETh Pa3InyHOC TOHUMAaHHE,
2. omuOKa B IMMOCTAaHOBKE IICIM TIPOEKTA HE BIIUSACT HA PE3YJIbTAT;
3. JTOCTHDKMMOCTb IIEJIM IIPOEKTa 0003HAYAET, YTO OHA JOJDKHA OBITh
pEaTUCTUYHOU.

21. Beibepurte nuiHee. TUIIBI TPOEKTOB MO COACPIKAHUIO:
1. MOHONPEIMETHBIM;
2. JIeSTCJIbHOCTHBIN;



3. MHIUBHUIYaJbHBIN;
4. MeETanpeIMETHBIN.

22. OT™MeTbhTE BCE BEPHBIE YTBEPKACHUSA. PyKOBOIHUTEINb TPOEKTA!

1. 3HAKOMHUT OOYYAIOIIUXCS C TEOPETUUECKUMU OCHOBAMH MPOEKTHOM U
UCCJIEI0BATENIBCKON NEATEIbHOCTH;

2. 00y4aeT HOpMaM CTPYKTYypUPOBaHUSA, OPOPMIICHUS U TPE3CHTALUN IPOAYKTa
MCCIIEI0OBATENIbCKOM IESTEIbHOCTH B COOTBETCTBUU C KPUTEPUAMU OLICHUBAHUS;
OKa3bIBaET ITIOMOILB B ITOATOTOBKE U PEAIM3aLMU IIPOCKTHOW HJIEH;

4. COCTaBIISIET PELIEH3UIO Ha TOTOBYIO PadoTYy.

23. MeTtoj ucciie1oBaHus — ITO:
1. TO, YTO HAXOAMUTCS B TpaHUIaX 00BEKTA UCCIIEJOBAHMS B ONIPEICTICHHOM
aCIIEKTE PACCMOTPEHUS;
2. TOYKA 3pEHMS], C MO3UIIMH KOTOPOW pacCMaTpHUBAIOTCA UM BOCIPUHUMAIOTCS T
WJIM UHBIE TIPEMETHI, TOHSATHS, SIBICHUS;
3. MHCTPYMEHT Uil 10ObIBaHMS (PaKTUYECKOr0 MaTepuara.

7.2.2 IlpumepHBIii epeveHb 3aaHUMH U1 pellleHUsl CTAHIaPTHBIX 32124

1. Ilepeuncnure QaxTopbl, BBI3BIBAIOIINE H3MEHEHUS 0a30BOro IUIaHa.
Heo6xonumo nu corjiacoBaHue U3MEHEHUM ¢ y4aCTHUKaMU MPOEKTa?

2. Kakas otdernas wuHbopmarus HeoOxoauma Uil 3(h(EKTUBHBIX
KOMMYHHMKAIIMHI 110 TIPOEKTY?

3. Uto Takoe 6a30BbIi cTOMMOCTHOM T1aH mipoekTa? Kak on ¢popmupyercs?
4. Yem oTiimyaroTcsl yHKIMH yIpaBiIeHUs OT o0jacTel 3HaHuA?

5. [InanupoBaHue pacxo0B U KOHTPOJIb PACX0JI0B 0a3UPYIOTCS HA OJTHOW U
TOM K€ MpeAMETHON 00s1acTh?

6. Kakue nporiecchl BKIIOUaeT B ce0sl yIpaBJIeHUE KaueCTBOM MPOEKTa?

7. Kak omnpenenutb, 4YTO MPOEKT YJOBIETBOPSET TpeOOBaHUSAM, paau
KOTOPBIX OH ObLI MPEANPUHSAT?

8. Bb100p OpraHn3aliliOHHON (POPMBI YIIPABIECHUS.

9. N3MepeHne 1 KOHTPOJIb UCTIOJIHEHUS ITPOEKTA.

10. Llenu u cogepxanue mpouecca KOHTPOJIS MPOEKTA.

7.2.3 IlpumepHbIii NepedeHb 3aJaHUi 11l pelieHus1 NPUKJIATHBIX 32124

1. YpaBneHue puckaMu U CO3aHUE INIAHOB PEarnpoOBaHUs ITPOEKTA.

2. Kak ompexpensercs  NOCIENOBAaTENbHOCTh  IIaroB  MPOLEAYPHI
MJIAHUPOBAHUS IPOEKTA?

3. Kakume acnektbl oOpraHu3alii KOMMYHUKAllMM BHYTPU IIPOEKTa

obecrieunBarOT 3P dekTuBHOE pacnpeneneHrne nupopmaum?

4. KoHTpakTHOE U aIMUHUCTPATUBHOE 3aBEPLICHNE.

5. O6cyxeHne pe3ynbTaToB, U3BJICUECHHbBIE YPOKU U apXUB MPOEKTA.

6. Uro takoe PMBOK? IlpencraBbre CHUCTEMHYIO MOJENIb YIPaBICHUS



MPOEKTAMM.
7. Kputepuu kauecTBa MpoeKTa.
8. Kak onpenienuTh yI0BIETBOPSIET JIM MPOEKT OKUIAHUSAM 3aKa3unuKa U Kak
HE0OXO0IMMO pearupoBaTh, €CJIH Yy 3aKa34MKa U3MEHUIUCH OKUTAHUs?
9. Kak 10mKHO OCYIIECTBISATHCS INIAHUPOBAHUE PECYPCOB IO MPOEKTY?
10. Yto BKIIOYAET B €01 KOHTPOJIb CTOUMOCTH?

7.2.4 IlpumepHbIii NepeyeHb BOMPOCOB /IJIsl MOJATOTOBKHU K 3a4eTy

1. OGnacTu NpUMEHEHHS U PEUMYIIECTBA IPOEKTHOIO YIIPABJICHHUS?

2. Kakue cymiecTByIOT OCHOBHbBIE KOHUENIMN TPOECKTHOU A€ATEIbHOCTH?

3. Cranmaptel B 00JIACTM TPOEKTHOWU JESITEIBHOCTH, BO3MOXHOCTH HX
MIPUMEHEHUS B POCCUNUCKUX YCIIOBUSIX.

4. OCHOBHBIC THITBI OPTaHU3AMMOHHBIX CTPYKTYp: (PYHKIIMOHAIBbHAS,
MaTpuYHas, MPOEKTHAs; UX CXOJICTBA U OTJIMYHSL.

5. OCHOBHBIE POJIM YYAaCTHHUKOB NPOEKTHOM AEATEIbHOCTU. Pa3zneneHue
OTBETCTBEHHOCTH W IOJHOMOYMI: 3aKa34MK, CIIOHCOP, PYKOBOJMTENb IPOEKTA,
YYaCTHUK IIPOEKTA.

6. YrpaBiieHUE CTPYKTypaMH IPOEKTOB.

7. [IpoexTHbIN oduc, yIpaBIsSIONIIe KOMUTEThI, MEHEIKED MPOCKTA.

8. IIpuHIUITBI KOPIIOPATUBHOM METOJIOJIOTHH U UH(GOPMAIIMOHHON CHCTEMBI
yIpaBJieHUs MPOEKTaMU B KOMITAHUH.

9. Kakue mpouecchl OTHOCATCA K MHULMALWK U YIPABICHUIO PUCKAMHU B
WHHOBAIIMOHHBIX MPOEKTaX U MporpamMmax?

10. I[TocTaHOBKY 1I€JIeH MPOEKTA JIs CO3/IaHUsI HOBOTO On3Heca?

11. Paznensl YcraBa npoekta; Paznensl Ou3Hec-IIaHa MpoeKTa.

12. Yto BXOAMT B COCTaB 0A30BBIX JIEMEHTOB YIPABICHUS IPOEKTOM?

13. HasnaueHue MeHeIKEepa TPOEKTa, YIpaBICHUE TEPCOHATIOM U
B3aMMO/JICHCTBUSIMA B KOMILUIEKCHBIX MPOEKTaX

14. B yem 3akitouaeTcs yIpaBJIeHHE COACP>KaHUEM MPOEeKTa?

15. Crpykrypa mpoekTa, HazHaY€HUE KIIIOYEBBIX pOJIeH, TIAaHUPOBAHUE
B3aUMO/JICMCTBUSI 1 KOMMYHUKAITUH.

16. [lekomno3uius Lesei, MoCTpOeHUE NEPAPXUUECKON CTPYKTYphI paldoT.

17. B 4yem 3akitouaeTcs yIpaBJIeHHE MPOJAODKUTEIBHOCTHIO MMPOEKTa?

18. PazpaGoTka pacnucaHusi, NOCTPOCHHE CETEBOM JAMarpaMMmbl U
auarpamMmsl [ aHTTa.

19. B ueM 3akiro4aeTcsi ynpaBieHUE CTOMMOCTBIO ITPOEKTA?

20. [InaHnupoBaHue pecypcoB, pa3paboTKa Oro/KeTa MPOEeKTa.

21. OtcnexxuBanue PaKTUYECKOTO BBIIOJIHEHUS padoT.

22. VI3amepeHue mporpecca 1 aHajiu3 pe3ysibTaToB.

23. Koppektupytomue AeiCTBUS.

24. YrpaBiieHHE U3MEHEHUSIMU.

25. YrpaBieHre KOMMYHUKAIUSIMU IPOEKTA.

26. llenmn m MPpUHIMIBI CO3aHUS aBTOMATH3UPOBAHHON MH(POPMAIMOHHOMN
CUCTEMBbI YIIPaBJIEHUS MPOECKTOM.

27. CTpyKTypa W OCHOBHBIE DJIEMEHTHI HMH(GOPMAIIMOHHON CHCTEMBI
yIpaBJEHUS IPOECKTaMHU.



28. IlpodheccronanbHas OTBETCTBEHHOCTh. DTHYECKUN KOJEKC

29. Ilpumenenue npodeccruoHaNbHbIX 3HAHUN

30. 3akpeiTHe TpoekTa. XapaKTEepPUCTUKH 3aKpbITUA MNpoekTa OCHOBHBIC
MOHATHUS YIIPABJICHUS MPOCKTaAMU: MPOEKT, MPOCKTHAS JNEATEIbHOCTh, OKPYXKEHUE
npoekta. OCHOBHBIE TpU3HAKKA  MPOEKTHOM  jAesTenbHOCTH.  [Ipumepbl
NeSATEIbHOCTH, SABJISIONICICS TPOSKTHON U HET.

31. 3agaun U MeTOoAbl ympaBiieHUus npoekramu. dopMyna TPOUCTBEHHOU
OTPaHUYCHHOCTH. DTaIlbl YIIPaBICHUS TPOCKTaAMHU.

32. Knaccudukarust TpoeKTOB U METOOB, TPUMEHSIEMBIX JIJISl YIIPABICHUS
umu. [TorsTe KpuTHYEecKoro myTu. [Ipumep pacyéTa KpUTHIECKOTO MYTH.

33. bazoBblil minaH npoekra. VMcmonp3oBanue 0a30BOTroO IUIaHa Ha Pa3HBIX
dTamax ynpaBJICHHS TMPOSKTAMH.

34. MOHUTOPHHT BBITIOJHEHUS TpoekTa. OCHOBHBIE KOHTPOJMPYEMbIC
nokasarenu. Beoj ¢akra.

35. Hcnonb3oBaHUE MOJIB30BATEIBCKUX MapaMEeTPOB I MOHUTOPHUHTA
BBITIOJIHEHUS MPOeKTa. Busyanuzaius KOHTPOIUPYEMbIX JTaHHBIX.

36. Pacuet nporenTa 3aBepuieHus mpoekTa. MeToj; 0CBOEHHOTO 00bEMa.

37. llonsitne «3amaya» B ynpaBiieHUU MpoekTaMu. OCHOBHBIE CBOMCTBa
3asay.

38. Tlonstue «pecypc» mpoekrta. CBolicTBa pecypcoB. JIuct pecypcoB
(co3nanue, peJaKTUPOBAHUE, UCIIOJIH30BAHUE).

39. Haznauenune pecypcoB Ha 3aaaun. OrpaHHUYeHUs, HajJaraeMple Ha 3aa9n
B CBSI3H C UCIIOJIb30BAaHUEM PECYPCOB.

7.2.5 IlpuMepHblii nepevyeHb 3aJaHUI 1JIs1 MOATOTOBKHU K IK3aMeHY
He npenycMoTpeHo yueOHbBIM IJIaHOM

7.2.6. MeToauka  BBICTABJIEHUSI OLEHKH TIPH  NPOBeJeHUU
NMPOMEKYTOUHOM aTTecTalNu

HUtorom oOyuenus aucuuiuinHbl «lIpoekTHas AesITenbHOCTb» SBISETCS
3ader. B TeueHue ceMecTpa OLICHMBAETCS MOCEIIAEMOCTb CTYAEHTOM JIEKLIMU U
OPAKTUUECKUX 3aHSATHM, a TaKKe AaKTUBHOCTb CTYACHTOB MpU OOCYXACHUU
POOJIEMHBIX TEM MO JUCHUILIMHE. Bee CTyeHThI, Mpoleae YCIenHO TeKY N
KOHTPOJIb M TPOMEXKYTOUHYIO AaTTECTAllMI0 JOMYCKAKOTCS K 3a4eTy. 3ader
MPOBOJUTCS B YCTHOM (pOopMe U/UiH B BUIE TECTUPOBAHUS.

7.2.7 I1acnopT OlIEHOYHBIX MATEPHAJIOB

KonTponupyemslie pa3zesnsl (TEMbI) Kon . HanmenoBanue
Ne i/mm KOHTPOJIUPYEMOU
JUCLIUTUTUHBI OLIEHOYHOT'O CPEICTBA
KOMIIETECHIIUU

1 HcTopus mpoekTHOrOo Jiena. VK-2, YK-3, OIIK- [Tect, 3auer
4, OIIK-5

2 WHBeCTUITMOHHO-CTPOUTEIHHBIN VK-2, VK-3, OIIK- |Tecr, 3auet
KOMIIJIEKC. 4, OIIK-5

3 IIpoextHas noaroroska crpoutensctBa. |YK-2, YK-3, OIIK- |TecT, 3auer
4, OIIK-5




4 Ipeamer u 3amauu cyaeOHO VK-2, YK-3, OIIK- [Tect, 3auer
CTPOUTENBHO-TEXHIUECKOH SKCIepTH3bl. |4, OITK-5

5 OOBeKTHI CyIeOHO VK-2, YK-3, OIIK- [Tect, 3auer

CTPOMTENBHO-TEXHUYECKOU IKCIEpTH3L. 4, OTTK-5

6 Merons! u cpenctsa, ucnonb3yemsle  |YK-2, VK-3, OIIK- |TecT, 3auer
KCTEPTOM-CTPOMTENIEM pH nposeaenut|4, OTTK-5
HCCIIEAOBAHMM (DKCIICPTH3).

7.3. MeToauyeckue MAaTepUAJIbl, ONpeesONe MPOUEeAYPhI
OLICHMBAHUSA 3HAHUI, YMEHUI, HABBIKOB U (MJIM) ONBITA AeATEJIbHOCTH

TecTupoBaHHe OCYIIECTBISETCS, JIMOO MpPU MOMOIIA KOMIBIOTEPHOU
CUCTEMBbI TECTUPOBAHUS, JMOO C HCIOJIH30BAHMEM BBIIAHHBIX TECT-33JlaHUN Ha
OymaxkHoM Hocutene. Bpems TectupoBanus 30 MMH. 3aTeM OCYIIECTBIISICTCS
MIPOBEPKA TECTa SK3aMEHATOPOM W BBICTABISAETCS OIIEHKA COTJIACHO METOIUKH
BBICTaBJICHUS OLICHKU MPU IIPOBEICHUH ITPOMEKYTOUYHOM aTTECTAIINH.

Pemienne craHgapTHBIX 3aJa4  OCYIICCTBISACTCS, JIMOO TP TIOMOIIH
KOMITBIOTEPHOU CUCTEMBI TECTUPOBAHUS, JIMOO C MCIIOJIb30BaHNEM BBIJIJAHHBIX 3324
Ha OymaxHoM Hocutene. Bpems pemenus 3amad 30 MuH. 3aTeM OCYIIECTBIAETCS
MPOBEPKA PEHICHHS 3a/1a4 SK3aMEHATOPOM U BBICTABIIACTCSA OLCHKA, COTJIACHO
METOJMKH BBICTABJICHUS OLICHKU MPU MPOBEICHUH TIPOMEXKYTOUHOM aTTEeCTallUH.

Pemienne mnpukiIagHbIX 3a7ad  OCYIIECTBISETCA, JMOO TMpU TOMOIIH
KOMIIBIOTEPHOU CUCTEMbI TECTUPOBAHUS, JIMOO C UCIIOI30BAaHUEM BbIJJAHHBIX 3aa4
Ha OymaxkHoMm Hocutene. Bpems pemenus 3agad 30 MuH. 3aTeM OCYIIECTBIIACTCS
MPOBEPKA PEHICHHS 3a/1a4 SK3aMEHATOPOM U BBICTABIIACTCSA OLCHKA, COTJIACHO
METOJIMKH BBICTABJICHHUS OIICHKH IPU MPOBEACHUHN TPOMEKYTOUYHON aTTECTALINH.

8 YYUEBHO METOAUYECKOE U UHO®OPMALIMOHHOE
OBECINEYEHUE JUCHUIIJIUHBI)

8.1 IlepeueHb y4eOHOI JMTEpPATypbl, HEOOXOAUMOW /IJIsi OCBOEHHSA
TUCHUNTIHHBI

1. Opnog, A. K. OGecrnieuyeHue HHHOBAIIMH IIEHHOCTHU B cepe JIeBeIONTMEHTa
HenBwxkuMocTu : MoHorpadus / A. K. Opnos, U. 10. Uybapkuna. — Mockaa :
MUCHU-MI'CY, 5bC ACB, 2021. — 112 c. — ISBN 978-5-7264-2831-4. — Tekcr
: anexTpoHHbi // Ludposoit obpazoBatenbHbiil pecypc [IPR SMART : [caiiT]. —
URL: https://www.iprbookshop.ru/126172.html (nata oopamenus: 24.02.2025). —
Pexxum nocryna: aist apropusup. [lonp3oBarenei

2. JIeBEeNONMEHT  HEIBW)KMUMOCTH  PAa3UYHOTO  (PYHKIIMOHAIBHOTO
Ha3HaueHUs : ydeOHoe mocoOue Mg CTYAEHTOB HAMpaBICHUN TOJTOTOBKH
08.04.01 «CtpoutenbctBo», 38.04.01 «Oxonommka» / E. B. MuxaneBa, M. A.
I'pakoBa, B. H. Pamynkuna [u ap.] ; mox penakuueid E. B. MuxaneBoil. —
MakeeBka : JlonOacckast HalMOHANIbHAS AKAJEMUSI CTPOUTEILCTBA U ApXUTEKTYPHI,
ObC ACB, 2024. — 421 c. — Tekcr : onexkrponssii // Iudposoit
oOpazoBarensHbiii  pecypc  [PR SMART : [caiiT]. —  URL:
https://www.iprbookshop.ru/141705.html (mara oOpamenus: 24.02.2025). —
Pexum nocryna: nisa asropusup. Ilonp3oBaremneit

3. TexHomornueckue ¥ OSKOHOMHUYECKHE OCOOCHHOCTH TIOBBIIICHUS
SHEProdPGHEeKTUBHOCTU OOBEKTOB HEABHKUMOCTH TMPH PEKOHCTPYKIMH: YyueO.
nocobue / E.Il. 'opb6anera, C.A. Kononsxusiid, B.SI. Mumenko, K.C. CeBprokona.




— M.: U3narensctBo ACB, 2020. — 234 c.

4. OcoOeHHOCTH TPOCKTUPOBAHUS YKU3HEHHOTO IIUKJIa SHEProdhPEeKTUBHBIX
00BbEKTOB HeIBKUMOCTH [Diektponusiii pecypc] = Peculiarity of Life Cycle
Design of Energy Efficient Real Estate : yue6Hoe mocob6ue / mox oour pexa. E. I1.
["opb6aneBoii. - Exarepunoypr : OOO "Tunorpadus "Arpad", 2019. - 147 c. :un. :
TabJ1. - bubnuorp. B koHiie ri. - ISBN 978-5-6043063-1-4.

5. YmpapneHue peanuzanyeldl WHBECTHIIMOHHOTO IMPOEKTa CTPOUTENHCTBA
o0BbekTa HeABMXUMOCTH [TekcT] : yaeOHO-MeToInIecKoe mocodue i CTYJACHTOB
OakanaBpuaTa U MarucTparypbl Bcex (Gopm oOydeHHs HamNpaBiICHUS MOATOTOBKH
270800 "CrpoutenscTBo" / BopoHEX. roc. apXUTEKTYyp.-CTPOUT. YH-H ; cocT. : H. A.
[TonsiBuna, E. A. YUecHokoBa, E. I1. 'opbGanesa, /[. . EMenbsnoB. - Boponex : [0.
u.], 2015 (Boponex : Otaen omepaTuBHOW monurpaduu u3a-Ba yued. JTUT. U
yue0.-meTo1. mocodbuii Boponexckoro 'ACY, 2015). - 68 c. : un. - bubnuorp.: c.
61-64 (52 naszB.). - ISBN 978-5-89040-525-8 :29-65.

6. Muxankuna, E. B. Opranuzamusi mpoeKTHOW AESITEIBbHOCTH : y4eOHOe
nmocobue / E.B. Muxankuna; A.}FO. HuknraeBa; H.A. Kocomanosa. - PocTtoB Ha
Hony : U3narensctBo OxHOTO (henepanbHoro yuusepeurera, 2016. - 146 c. - ISBN
978-5-9275-1988-0. URL.: http://biblioclub.ru/index.php?page=book&id=461973
7. Bwuierxanuna, A. O. Pazpabotrka mnpoekrta : yueOHoe mocooume / A.O.
Boinerskanunna. - MockBa|bepnun @ JQupexr-Meaua, 2015. - 291 c¢. — ISBN
978-5-4475-3936-8. URL: http://biblioclub.ru/index.php?page=book&id=275277

8.2 Ilepeyenbr HH(pOPMANMOHHBIX TEXHOJIOTHIi, HMCIOJIb3yeMbIX NpPH
OCYLECTBJIECHMH O00pa30BaTeJLHOI0 Npouecca IO AUCHMILIMHE, BKJIIOYAS
nepeyeHb  JIMIEH3HMOHHOI0  NPOrpPaMMHOro0  olecmedeHHsl, PecypcoB
HH(POPMALMOHHO-TEJIEKOMMYHUKAUMOHHON ceT «MHTEpHET», COBPEMEHHBIX
npogeccHOHAIBHBIX 023 JaHHBIX U HHPOPMANMOHHBIX CMIPABOYHBIX CHCTEM:

1. CynebHasi cTpoUTENbHO-TEXHUUECKAs HKCIEpTHU3a : ydeOHOoe mocolue
st CIIO / A. b. bounapes, b. A. bonaapes, /JI. B. Kozomazos, B. H. Kozomazos. —
2-¢ w3n. — Jluneuk, CaparoB : Jlumenkuii rocyJapCTBEHHBIM TEXHUYECKUUN
yHuBepcuteT, [Ipodobpazosanue, 2024. — 98 c¢. — ISBN 978-5-00175-285-1,
978-5-4488-2301-5. — Tekct : anextponHbii // LudpoBoit oOpazoBaTenbHbII
pecypc IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/144763.html
(mara oOpamenus: 26.03.2025). — Pexum Jgoctyma: aias  aBTOPU3HP.
I10JIb30BAaTENIEN

2. Jlenenes, B. 1. OCHOBBI CTPOUTEIBLHO-TEXHUYECKON IKCIIEPTU3HI 3[ITaHUN U
coopyxeHuid : ydyeOHoe mocobue / B. W. Jlenenes, M. B. MarBeeBa, K. A.
AnnpuanoB. —  Tam60oB : TaMOOBCKHMII TOCYJapCTBEHHBIM TEXHUYECKUN
yauBepcutet, DbC ACB, 2022. — 80 c. — ISBN 978-5-8265-2458-9. — Tekcr :
anextponnubiit // Ludposoit o6pazoBarensHbiil pecypc IPR SMART : [caitt]. —
URL: https://www.iprbookshop.ru/133319.html (naTa o6pamenus: 26.03.2025). —
PexxuMm nocryma: st aBTOpU3Up. MOJIb30BATEIIECH

Hugpopmauyuonnsie cnpasounvie cucmemot.
http://www.iprbooks.ru YHuBepcurerckas oubnmoTeka Omnutaiin


http://biblioclub.ru/index.php?page=book&id=275277

http://www.elibrary.ru Hayunas AIEKTPOHHAS oubmmoTeka
http://www.ebiblioteka.ru YHuBepcaibHbIe 0asbl JIAHHBIX W3IaHUN
2.KoHCynbTHpPOBaHHE IOCPEACTBOM DJIEKTPOHHON mouthl. 3.Mcmonb3oBaHue
IPE3CHTALNN [IPH IPOBEICHUH JICKIIMOHHBIX 3aHSATHI

9. MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXOJNUMAS JJIAA
OCYHECTBJIEHUA OBPA3OBATEJIBHOI'O ITPOLHECCA

JlekuMOHHBIE  3aHATHS  HPOBONATCS B AyJUTOPHUH,  OCHALIEHHOU
KOMITBIOTEPOM M MYJIbTUMEIUIHBIM 000pyaoBaHueM. Ha crnaiiax mokas3bIBarOTCs
METOAbl M aJITOPUTMblI PEIICHHS IOCTABJICHHBIX 3a7a4, BBIBOJUTCS Ha SKpaH
KOMIBIOTEpa TEKCTOBas, rpaduueckas u uudposas wunpopmanus. Pedepats
CTYJEHTaMH 3alllMIIAIOTCA C HCHOoNb30BaHHEM KoMmmbroTepa (IIpesenTanumn
Microsoft PowerPoint).

10. METOAUYECKUE YKA3ZAHUSA JJIA OBYYAIOLIUXCH 110
OCBOEHMHIO JUCIIUIIJIMHBI (MOY JIS)
Ilo mucuumumnae «lIpoekTHas NEATENBbHOCTE» IPOBOLATCSA INPAKTUYECKUE
3aHATHUA.
[IpakTrueckue 3aHSATHS HaIpaBi€Hbl HA NPHOOPETEHHE MPAKTUYECKUX
HAaBBIKOB pacyeTa NPOEKTHOM AEATEIBHOCTH. 3aHATHUS IPOBOASTCS IIyTEM PELICHUS
KOHKPETHBIX 33724 B ayIUTOPHH.

By yueOHbIX 3aHATHI JlesTenbHOCTh CTyIEHTa
HpaKTI/I‘lCCKOC KOHCHCKTI/IpOBaHI/Ie PCKOMCHAYEMbIX HCTOYHHUKOB. Pa60Ta C
3aHATHUC KOHCIICKTOM HeKHHﬁ, IIOATOTOBKA OTBETOB K KOHTpOJ'IBHI)IM
BOIIpOCaM, IPOCMOTP pEKOMEHIyEMON JUTEPATYPBHI.

[IpocnymmBanne ayauo- W BHUACO3ANMKMCEH MO 3aJaHHOM TeEMe,
BBHITIOTHEHUE pacueTHO-rpauuecKux 3aJaHui, peleHne 3a1a4 Mo
AIITOPUTMY.

CamocrosrenbHas pabora |CamocrosiTenbHas paboTa CTYIEHTOB CIIOCOOCTBYET TIyOOKOMY
YCBOEHHS ydyeOHOro Marepuaja ¥  pPa3BUTHIO  HaBBIKOB
camooOpa3zoBanus. CamocrosdrenbHas paboTa Hperonaraer
CIIELYIOIINE COCTABISIONINE:

- pabota C TeKCTaMu: Yy4eOHMKaMH, CIPaBOYHHKAMH,
JIOTIOJIHUTEIBHON JIUTEPATypOi, a Takke IpopaboTKa KOHCIIEKTOB
JIEKITHI;

- BBIIIOJIHEHUE JOMAIIHUX 33JJaHUN U PACUETOB;

- paboTa HaJl TeMaMH JUIsl CAMOCTOSATEIBHOTO U3YUYEHUS;

- ydactue B pabOTe CTYAEHYECKHMX HAYyYHbIX KOH(DEpeHIHH,

OJIMMITH A,
- IIOATOTOBKA K HpOMe)KYTOqHOﬁ aTTeCTaluu.
HOIIFOTOBKa K I'oToBUTHCH K HpOMG)KyTO‘IHOﬁ aTTeCTalnuu cIeayer

HpOMe)KYTO"IHOI\/'I arTeCTaluu ([CUCTCMAaTHYECKHU, B TCUCHUC BCEro CEMECTpPA. NHTencuBHas
MOJArOTOBKA JIOJKHA HAYAThCS HE MO3IHEE, UEM 3a MECAL-TIOJITOPa
JI0 TMPOMEKYTOUHOM arrectanuu. JlaHHbIE Tepel 3adyeToM,
3a4eTOM, 3a4€TOM Tpu JHS dPPEeKTUBHEE BCETO HCIOIH30BATh JIJIS
MOBTOPEHUS U CUCTEMaTU3alliy MaTepuaa.
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