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MHRHCTEPCTRO FOCTHIHH cmm SETEPAITHN
SAPETHCTPHPOBAHO

PerucTpaumMonnbii No 67 Zﬁf
or ‘22 Qeetz Sl WEGR.

MHUHHCTEPCTBO TPYIA H CU[[HAJ]hHDﬂ JAIINUTHI
POCCHUCKOH ®FEJEPALIMH
(MunTpyn Poccun)
IPUKA3
Thucsdu. 2000, o 803
Mockpa

00 yreepxaennn npodeccHOHAILHOIO CTAHAAPTA
«PykoBOAHTe/Ib CTPOHTEALHO OpraHH3aAUHKY

B coorerctBum ¢ nyHktom 16 IlpaBun paspaboTkn W yTBepiKIEHHA
npolecCHOHANBHEIX —~ CTAHJAPTOB, YTBEPKIEHHBIX mnoctaHomnenueM [IpasuTenscrsa
Poccuiickoii ®enepaupn or 22 susaps 2013 r. Ne23 (Cobpanne 3aKoHOIATeNhCTBA
Poccuiickoii Meneparmm, 2013, Ne 4, cr. 293; 2014, Ne 39, cr. 5266), npH K a3 bl Bao:

1. VreepiuTs npmnaraeMelii npoQeccHOHANBHBIH  cTaHmapT  «PyKoBOJHTENb
CTPOMTENEHOH OpPraHH3aluK».

2. Ilpu3HaTh yTpaTHBIIMMH CHITY:

npukaz MuHHCTEpPCTBAa TpyAa H CoOLManbHON 3ammThl Poccuiickoit (eneparmu
or 26 nexabps 2014 r. Ne 11820 «O6 yrBepxkneHMH MNpOQecCHOHAIBHOIO CTaHaapTa
«PykoBomWTENL CTPOMTENBHOM OpraHu3alMu» (3apernctpuposad MHHHCTEPCTBOM HOCTHLIHH
Poccuiickoii ®enepauu 27 susaps 2015 r., perucrpausonssii Ne 35739);

nphkaz MuHucTepcTBa Tpyla M colmaneHoit sammThl Poccmiickol ®enepanun

ar 73 nexafing 2016 ¢ No R30u «) RHeceHWM MIMEHEeHWs B NMDOMECcCHOHANBHBIA CTAHIADT
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«PykoBoauTeNs cmomenmou OpraHH3alliH», YTBEPHKICHHBIH npmcamm MHHHcTechBa
TpyJa U colMaibHON 3aumTel Poccuiickoit Meepaumn ot 26 nexabpa 2014 r. Nel 182n»
(3aperucTpuposan MuHKcTEpCTBOM focTHIMH Poccmiickoii Menepan 18 smsaps 2017 r.,
pericTpalHoHHbIH Ne 45296).

3. Hckmountes W3 Mpukaza MuHHCTEpCTBa TpyAa M COLMAIBHOH 3alLMThI
Poccuiickoit ®enepauuu ot 28 oxradps 2015 r. Ne 793n «O BHeceHHH H3MEHEHHil B
HeKOTOphIe MpHKa3bi MHHKHCTEPCTBA TPYa W COUMANbHOM 3aumTs! Poccuiickoit @enepariiu
mo BONpOcaM  YTBepKIeHHA NPoGdecCHOHANBHBIX — CTaHAAPTOB»  (3aperuCTpHpOBaH
MunmcrepersoM tocTHuEK Pocchiickoii ®enepauun 3 pexabps 2015 r, perucTpalHOHHEIHA
Ne 39947) cnenyioime cnosa: «PyKOBOIHTENE CTPOHTENEHOH OpPraHH3alMiy, YTBEPXKAEHHOIO
MpHKazoM MHuHMCTepcTBAa TpyAa M comMaibHOM  3aumTel - Poccuiickoii  denepain
ot 26 pexabpa 2014 r. Ne 1182u (3aperucTpuposan MunnctepcTBom jocTHumy Poccuiickoi
denepauum 27 susaps 2015 r., pervctpanuonHbii Ne 35739)2

| ' MuHHCTP § / S A.O. Kotsixos

YTBEPXJEH
npukazoM MuHHCTEpCTBA
TpyAa H COLMANBHOH 3al{HThI

OT « égcjgﬁm@m Gﬂimegf]g?&u: HNG f f25H
[TPO®ECCUOHAJIBHBIN CTAHJAPT

PyKoBOAHTE/Ib CTPOHTE/ILHOI OPraHH3alHH
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I1. Onncanne TPYAOBLIX Q}rnmuﬁ BXOJAMX B npodiecCHOHANBHBIH cTaHaapT (yHKIHOHANEHAA KapTa
BHIA MPO(ECCHOHANEHOMN TEATENBHOCTH) c.ovvvenenereraessrasassesnies S —— —— 2
I11. XapakreprcTrka 06001LeHHBIX TPYIOBBIX QYHKIMHH. ...cocveveveeeee eerrrseessnerenrarane e manannnnannens ceereneernes 3
3.1. Obobmennas Tpynopas Gpyuxuus «Opraun3amys JeATeNbHOCTH OCHOBHBIX MOApa3/ie e
CTPOMTENIBHOH OPTaHH3ALHHY ..oovvisiivesanss O —. I ———— s 3
3.2. O6o6menHas TpyoBas (hyHKIMA «YIIPABIECHHE CTPOHTENBHOH OPTaHA3AMHERD «.ooovveverenannnsinsns 11
IV. Ceenenus o6 opranuzanuax — paspaboTunkax npodeCCHOHATLHOTO CTAHMAPTA. «...ovvvsvonss rrerreareneeas 16
I. O61ue cBegeHHA
- .
_Yopapsienue CTPOHTENBHOH OpraHulanHeH | 16.038 |
{HaHMEHOBaHHE BHIA upﬂd]accwoﬂanbﬂnﬁ DEATENBHOCTH) Kogn

OcHOBHa# 1eNb BH/A npodeccHoHATEHON ACATENBHOCTH:

" Pemenne Npon3BOACTBEHHBIX H NpeTPHHAMATENECKAX 3a1a4 CTPOMTENbHOH OpraHH3aLMA
OCPEACTBOM YIpaBIeH A H PYKOBOJACTBA IIpoleccaMy ee yHKIHOHHPOBAHHS H PA3BHTHA, '
OpraHH3alEa MPOM3BOACTBEHHOM H KOMMepUecKolf JesTe/IbHOCTH CTPOHTENBHOMN OpTaHH3aliH B
COOTBETCTBHE ¢ TpebOBaHHAMH HOPMATHBHBIX [IPABOBLIX AKTOB, TEXHHYECKHX PETIaMEeHTOR, CBOOR
IPaBH/A H HALHOHANLHEIX CTaH/1apTOB

['pynna 3anATHI:

1120 ; PykoBomuTeNH }rqpéicﬁéﬁ}iﬁ, | 1323 | Py]mmnnre}iiﬁimpaaneneﬂuﬂ |
' | opraHH3alMil | npeanpuATHil i | (ynpaBnsoniHe) B CTPOHTENBCTRE
(xon OK3') {HAHMeHORAHHE)

OrtHeceHHe K BHAAM HKOHOMHYECKOH JIesTeIEHOCTH:

[ 41.10 | PaspaGoTKa CTPOHTENBHBIX NPOEKTOB o
| 71.12.2 | JleATeNEHOCTH 3aKAYHKA-32CTPOHIIMKA, FeHEpaTbHOIO MOAPATIHKE o
(kon OKB3TY) - (HaHMEHOBAHHE BHAA YKOHOMHIECKOH AeaTe/IbHOCTH)
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Hammetosare Mozpa3sae/icHHil CTPOHTEIBHOI OpraHu3alHy | ot " xsanapukawm | 1
IMponcxosIeHKE | !
nguﬁmmmuﬁ TPy RoBOH | Oparmnan X | g;?:ﬂ‘?ﬂ:ﬂm "
yHKLHH S i R —
Koa PerncrpauHoHIBI#
OpPHIHHATA HOMEp
npodeccHOHATBHOTO
CTAHIAPTA
| Bo3aMoKHEIE | 3aMecTHTENb AMPEKTOPA CTPOHTEIBHOMH OpraHH3alHH |
| HAMMEeHOBaHHA 3amecTHTENb TeHEPABHOTD AHPEKTOpa CTPOXTEIBHONH OpraHH3aluH |
| nomxHOCTEA, 3amecTHTEIb YIPaRIAKOILICI0 CTPORTEIBHON OpraHH3aliiy i
| npodeccuit 3aMecTHTENL PYKOBOIHTENA CTPOHTENBRHON OpraHH3aHy '
I naBHBIA HHKEHEP CTPOHTENLHONH OpraHH3alHn :
3aMecTHTENb AHPEKTOPA 0 KANHTAIBHOMY CTPOHTENBCTRY ;
- JamecTHTENb JHPEKTOPA 10 PUHAHCOBO-XO3AMCTBEHHOM AeATENBHOCTH |
Tpebopanus K Briciree oGpazoBanHe — MArHCTpaTypa
00pa3oBaHHIO H | HIIH
0OyHeHHIO Beicmiee 06pasoBaHue — MATHCTPATYpa (Henpo(HILHOE) H JONOIHHTENEHOE

npodeccHoHanTEHOE 06pazoBaiHe — NPOrpaMMEl TPOQECCHOHANBHOH
MepenoATroTOBKH MO NPOJHIIIO0 AEATEIBHOCTH

' Tpeﬁoﬁanm K OMBITY | He MeHee MATH JeT Ha PYKOBOJIALIHX JOGKHOCTAX 10 Npodgrmo

| mpakTH4ecKoi paboTsl | npodeccHOHATBHOMA AeATENBHOCTH B CTPOHTENBCTEE ) |

Ocobble yenoBus - .
jlonycka K pabore B o ]
Hpyrue HononaHuTeNBsHOE NpodeccHoHaIbHOE 00pa3oBaHiE — MPOTPaMMbl
XapaKTCPHCTHKH NOBBINCHHA KBATHQHKAHH 110 1podHI0 NPodeccHOHAILHOH JeATeNEHOCTH

| He peie OTHOTO pasa B IATh eT

JIONONHHTENEHBIE XapaKTCPHCTHKH

F HaumeHopanme K | Hawumenorauue Gasopoit rpynmsl, JomwkHOCTH (1podecchn)
I — Koa_ " o cneunaninoc
' OK3 1323 | PykoBo/iMTE M N0/Ipa3aeIeH i (YpaB/IsiOIHe) B
| crpouremcmme |
EKC® |- | 3amecTuTENb IMPEKTOPA MO KAIHTAILHOMY CTPOHTEALCTBY |
|- I'naBHBI HHAKEHEP ]
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—-__ DHHAHCOBBIA iﬂﬁémp (3aMecTHTENs AHpPEKTOPA 1O
| (pHuHaHCcaM)
_______ - 3amMecTHTENh nupempa 10 KOMMEPHECKHM BUIIPGCB,M
" OKTIATP* | 24681 Haga/LHUK 0T/IEa (B CTPOHTENLCTBE) |
"OKCO® 2.08.04.01 | Crpourenscrso |
15.38.04.01 | DxoHomHKa |
[5.38.04.02_| Menemrent BN ]

4
3.1.1. Tpynosas pyHKuHA
S . —
Opraau3auua 11pOH3BOACTBEHHOH : Yporens . '
HaHMCHOBRHWE | jogreLHOCTH CTPOMTENBHOM opranusaimy | Kot | A/OLY (nomyposerr) | 7
) i | | KBAnHQHMKALUHH |
[MponcxomocHHe TPYI0BOH ’_Dp-umrr-a;: ------ X | 3aumcTROBAHO M3 -
hyHKIHH | | OpHTHHANA .
Z Kog PervcTpanAoHARIH
| OPUIHHATA HOMep
MpodeccHOHANBHOTO
Cran/apra
-'Tiﬁ};ﬂnmc JeHCTBHA ' ﬂ‘npene.TIEHHe ONTHMAIBHEIX OPraHu 3ALHOHHO-TEXHOIOTHIECKAX penIEHm{

NPOH3BOACTREHHOH JIEATENILHOCTH CTPOHTEIBHON OPraHH3alliH
[lepcnexkTHBHOE  MIAHHPOBAHHE  CTPOHTENBEHOIO  TPOH3BOJACTBA B
| CTPOHTEIBEHOH OpPraHH3alHH L

[TnanupoBaliie W KOHTPONE paipaboTiu JIOKATBHBIX pacrnopAIATeNEHBIX
MOKYMEHTOB,  PerYJIHpYIOIIHX  NPOH3BOACTBEHHYIO  JICATENBHOCTB
| CTPOMTENLHOH OpraHH3aln -

| CpofHOE MIaHHPOBAHHE H KOHTPOIL BHIMOJHEHHs pabor mo NOBHIICHHIO |
| 5bdeKTHBHOCTH ~ MPOM3BOJACTBEHHOH  NEATEBHOCTH  CTPOHTENBHOH |

https://docs.yandex.ru/docs/view?tm= 1640104666&tld ru&name=16.038.pdf&text=npoceccrmoHanbHbii cTaHgapT 16.038 pykoBoauTenb CTPOUTENBHON opraHmsaLwlM&urI http%3A%2F %2Ffgosvo.ru%2Fuploadfiles...

7/28



21.12.2021, 19:41 16.038.pdf
I

: | OpraHM3AINH
Heobxonumele yMeHHs | AHANH3APOBATE W OLEHHBATH TEHICHIIHH pa3sBHTHA OpraHH3alHH H
| TEXHOJIOTHi CTPOHTENBHOIO MPOH3BOMCTEA o
AHaJm:mpoBaTL H OUSHHBATE METOOB H CpPEACTBA OpraHH3alHH

| IPOM3BOICTBEHHOH JeATENEHOCTH CTPOUTENBHOH OpraHH3AIHHE ]

AHaIH3HPOBATL H OLEHHBATE OPraHH3alHOHHO-TEXHONOTHYECKHE pellleHH

NPOU3BOICTBEHHOH JAEATENLHOCTH CTPOHTENBHOH OpraHH3alHH

AHanmu3upoBaTb W OlleHHBaTe  TpeDOBaHHA  OpraHM3alHOHHO-

TEXHOJOTHYECKHX PEIICHHH CTPOHTENBHOTO MPOH3BOACTEA K MaTepHANBHO-

TEXHHYECKHM H TPYI0BEIM PECYPCaM CTPOHTEILHOH OpraHH3allHH ]

Onpegenars BHJIBL, CHOKHOCTh, TPYHNOEMKOCTE H p@uypmcumcn

MPOU3BOJICTBEHHEIX IPOLECCOR B CTPOHTENECTEE N

Gopmuposate  QYHKIHOHANLHYK) W OPraHH3AUHOHHYI)  CTPYKTYpPY
NPOH3IBOACTBEHHOMN /IeATENIbHOCTH CTPOHTEIBHOH OPraHu3aluuy |

Pacnipenenars nomHOMOUMS M OOS3aHHOCTH MeXIy pyxnnonﬂrcnmn

_  [IpOH3BOACTBCHHEIX OAPA3IC/CHHH CTPOUTENBHOM Opranm3amy }

E - PaspabaTeiBaTh NEPCHEKTHBHEIC IJIAHBI MPOH3IBOJICTBCHHOH OEATENBHOCTH

| CTPOHTENBHOH OpraHH3aAHK

Pa3pabaTbiBaTh NOKATLHBIE pacnopa,um:mhmc MOKYMEHTH] CTPOHTEBHOI

OpPraHH3alldd [0  BOIPOCAM  PETYIHPOBaHHA  IIPOH3BOICTBEHHOM

NeATENbHOCTH e

AHaIHMIHPOBATL W OLEHHBATE HOPMATHBHEIE TeXHHYECKHE IOKYMEHTHI

CTPOHTENBHOH OPranH3alHH

AHATHIMPOBATE H OLEHHBATE NI0KA3ATE/H NPOH3BOJICT. BCHHOI ICATE/BHOCTH

| CTPOMTE/TBHOH OpraHW3alH |

BrisBnars npodneMel 3ATPYAHEHNA B npausunxr,cmcnuun [eSTeNEHOCTH 5

| CTPOMTENILHOH OpraHH3aliH N

| AuanusupoBaTe H  OLCHWBATH IUIAHEL TOBBIICHHA 3thpeK THBHOCTH

1 TMPOH3BO/ICTBERHOMN AEATENEHOCTH CTPOHTENBHOH OpraHH3alul
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[ TIpuMenste cnemmammsupoBaHHOEe npOrpaMMHOE oGecIedeHHE UL
MIaHHPOBAHMS H TPOBCJCHHA TEXHHKO-3KOHOMHYECKHX pacyeroB B
CTPOHTENLCTHE o
OcyuecTeisTs POH3BOJCTBEHHYID KOMMYHHKAIHIO B CTPOHTEILHOH
OpraHu3aluy, OpraHH30BBIBATE H  NPOBOAHTE  MPOH3IBOJACTBEHHBIE
COBELIAHHA o

Heofxomumele 3nanua | Tpeboeanua HOpMaTHBHBLIX NMPABOBLIX AKTOE H PYKOBOJAIIHX JOKYMEHTOB,
PErnaMCHTHPYIOIMX [PANOCTPOHTENBHYIO JEATEIBHOCTh, HOPMATHBHBIX
| TEXHHYECKHX JIOKYMEHTOB B 00/1aCTH CTPOHTE/ILCTBA -
Tpeﬁnnaﬂuﬂ HOPMATHBHEIX  IMPABOBBIX  AKTOB, PerfaMEeHTHPYIOLIMX |
TEXHHYECKOE PErYTHPOBAHHE B CTPOHTE/BCTBE o
TpeboBanus HOPMATHBHBIX NMPABOBLIX AKTOB, PErlaMeHTHPYIOLWIMX Bnnpocm i
TPYAOREIX OTHOLIEHHH, OXpaHbl TPyJa, MOXapHOH 0e30MacHOCTH, OXpPaHE i
OKpy#alouieif cpelsl H PalHOHATLHOTO HCOONB30BaHHA MPHPOIHBIX |
: PECYPCOB R
i OcHOBHBEIE CTPOHTENBHBIC CHCTEMEI H TEXHOJMOTHH CTPOHTENLCTBA,
TEHICHIIHH TEXHOJOTHYECKOTO M TEXHHHECKOro pa3BHTHA CTPOHTEILHOTO
NpoH3BOJACTEA )

OCHOBHEIE BH/Bl MAaTePHANBHO-TEXHHYECKHX PpECYPCOB CTPOMTENBHOIO
NMPOH3BOJCTEA, METOBL HX IPHMEHEHHHA o
IlprHUMNE, MeTOAEl W CPeACTBa OpraHH3alHH MPOH3BO/ICTBEHHOM |
AeATeNLHOCTH CTPOMTENEHOM OpraHn3alliu

OcHOBHBIE ~ THIBI  OpPTaHH3ANHOHHO-AIMHHHCTPATHBHOH  CTPYKTYpHI
NPOHABOACTBEHHOM NEATeIbHOCTH B CTPOKTE/ILHOH OpraHu3alii
[TpodeccronansHO-KBATHDHKAIHONHAS CTPYKTYpa CTPOHTENBEHOTO
| NPOH3BOACTBA
. Metons u cpcnc"rna }'llpdmleﬂliﬂ npoem:aMH B CTPOHTEIBCTRE
| Metoast B CpeJcTBa CTPATETHHECKOro MIIAHHPOBAHHS B CTPOHTEILCTBE
Tpebosanus K oQOpPMICHHID, MOPAIOK COrJACOBAHHA H YTBEPHICHAS
NOKATRHBIX PACTOPAIHTENBHEIX, TEXHHYECKHX HOPMATHBHBIX IOKYMEHTOR,
PETYIHPYIOUMX  [POH3BOACTBEHHYIO  JEATENBHOCTE  CTPOMTENLHOM
OpraHH3alHH
CocTtap nokazarene NPOH3BOACTBEHHOM JEATCILHOCTH B CTPOHTENBCTEE
MeToAs M CpeAcTBa MPOBEICHAA TEXHHKO-DKOHOMHYECKHX DAacieToB B

SN T
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OCHOBBI CHCTEMEI YIIpaBlieHHd Ka4ecTBOM H O0COOSHHOCTH €€ BHE/IPEHHA B
_CTpOMTE/IbHOE MpoOW3BOACTBO
OcHoBHBIE BHABI Gneunmluﬂﬂpﬂﬂm{ﬂﬂrﬂ nporpaMMHOTO obecriedeHHs s

TLTAHHPOBAHHA HPGHZE{},[[CTBEHHGH OEATEIBHOCTH H NPOBCICHHA TCXHHKO-
SKOHOMHYECKHX pacucToOR B ETI‘.II.".IHTER ECTBE

3.1.2. Tpyaosan pyHxnas

OneparusHoe pyKOBOICTBO ,r E VYposens
Hawmerosanke | [IPOH3BOICTBEHHOMN JEATENEHOCTHIO Kon ! A/02.7 | (IO AYpOBEHE)
CTPOHTENBHOMH OpraHH3alny ' | KBaTHORKALMH
[i]
[poucxoxaeHue TpyaoBoH | 3aMMCTBOBaHO W3
¢5F:HEuHH ” anm""ai____:_'_{__ | opHriHana ! I
Kon FEFHC‘I‘pﬂlI.I'IDHHbIH
OpHUIrHHAE HOMED
npoecCHOHANBHOTO
CTAHAAPTA

_Tp}r,uonme JEHCTBHS
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Cronnoe OIEPATHBHOE TMMAHHPOBAHHE W KOHTPOJE BLINNOJMHCHHA ILTAHOR

CTPOHTENBHOTO NPOH3BOJICTBA B CTPOHTE/IbHOI OpraHH3allHHA
KoopauHalms — JesTeNBHOCTH NPOHIBOJICTBEHHBIX nojapasaelcHA
| CTPOHTEIBHOH OpraHH3alHH o

KouTpons  BeleHHS  CBOAHOH  OpraHH3alHOHHO-TEXHOIIOTHYECKOI,
HCIOJHHTENbHOH M Y4eTHOH JIOKYMEHTAlHH M0 MPOH3BOJICTBEHHOMH
NeATEIBHOCTH CTPOHTE/IBHOM Opranu3agyy

[MnanepoBaHHe H KOHTPOOBE pabor no LJ-ld"m aa[cazmy obbeKTa
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CTPOITTEJILCTB&. N
Heobxogumele ymeHHA | AHAIM3HPOBATH H OLCHABATL MPOEKTHI nponaucrncma CTPOHTENBHBIX paboT
H TeKylllMe [UIaHbl [POH3BOICTBEHHOH JEATENBHOCTH CTPOMTEILHOH
OpraHM3allie B _
AHanM3npoBaTh H  OIEHHBaTb  TpeboBanus OpraHM3alHOHHO- |
TEXHOJIOTHYECKHX PEIeHHH CTPOMTENLHOIO NPOH3BOJCTBA K MATEPHATBHO-
| TEXHHYECKHM H TPYJOBLIM PECYPCaM CTPOHTENbHOH OpraHH3alHH
Onpengensres 00beMEI H  CONEp/KAHME MPOUIBOACTBEHHBIX  3a/aHHI
NPOHIBOACTBEHHBIX  NMOJpa3de/icHHA  CTPOHTENBHOH — OpraHH3allif,
cyOmOApSAHEIX CTPOHTENBHBIX H CHENHATH3MPOBAHHLIX OpraHH3alHii,
npoheCCHOHANBHBIC H KBATH(HKANHOHHbIE TPeDOBAHHS K HX BLINO/HEHHMIO |
_ Pacnpenensars [IPOH3BOICTBEHHBIE 3alaHus  [POM3BOJICTBEHHBIM
5 noApasfeNeHuaM H OTIENbHEIM pabOTHHKAM CTPOHTENBHOM OpraHM3alliu,
| cyOmopAIHBIM CTPOHTEABHLIM H CIEIHATH3HPOBAHHBIM OpraHH3alHAM
. AHATMIMPOBATE W OLUEHHBATH  [0KA3aTe/ld  BHINOIHEHHA  TEKYIIHX
NPOH3BOJICTBEHHBIX IUIAHOB CTPOMTENBHON OpraHm3aumy

' PaspabareiBaTh NOKaNbHBIE PacopaAHTEIbHEIC ACKYMEHTBI CTPOHTENLHOI
| OpraHH3alliH Mo BONPOCAaM OpraHH3allHH IIPOH3BOICTBEHHOH JeATeIEHOCTH
AHATHIHPOBATE H OLEHHBATE COCTOSHHE BeJleHHA OpraHH3alHOHHO-
| TEXHONMOTHYECKOH, HCOOMHHTENEHOH M YYETHOH JOKYMEHTAUHH 10
| TIPOM3BOJICTREHHOM JEATELHOCTH CTPOHTENLHOM OpraHi3aumy
AHATHIHPOBATL H OLEHHBATE KOMIUIEKTHOCTE H Ka4ecTBO [0/JMOTOBKH
JOKYMEHTAIHH 18 cjayd o0OBbeKTa KanHTalibHOTO CTPOHTENRCTBA B
| SKCTUTYATALMIO W/HITH TPHEMKH CTPOMTE/IbHEIX pabor
OcyluecTBIATE TNPOH3BOJACTBEHHYI0 KOMMYHHKAUHIO B ch:‘:-HTcJIL[mH
OpraHM3allii H B MeperoBopax ¢ 3aKka3yHKoM, OpradH30BLIBATE H NPOBOJHTE
_TIPOM3BOJICTBEHHEBIE COBEINAHMA 1
IlpuMenaTs  CHeHATHINPOBAHHOE [IpOrpaMMHoe  obecrieveHHe Ul
NJIAHHPOBAHHA H KOHTPOJIA X0/a BEUIOJIHEHHAA CTPOHTENIBHOTO NPOU3BOICTBA
B CTPOHTE/IGHOA OpraHM3alie
Heobxomumble 3Hanus | TpeGoBaHHA HOPMATHBHBIX [PABOBLIX AKTOB M PYKOBOMAIIHX AOKYMEHTOB,
| PETTIaMEHTHPYIOUMX TPajioCTPOMTEILHYIO JEATeIBHOCTh, HOPMATHBHBIX
| TeXHHYECKHX JIOKYMEHTOB B 00NIacTH CTpOHTENbCTBA
TpeGoBaHHA HOPMATHBHBIX NPABOBLIX AKTOB, pcrnamemnp}rmumx BOTIPOCHI
TPYAOBEIX OTHOUIEHHH, OXpaHB! TPYOA, NMOXapHOH fe30nacHOCTH, OXpaHkl
OKpy#aoue cpelsl M PAHOHAIBHOIO HCHONB30BaHHA HPHPOJHBIX

| pecypcor 000000

OcunrARIe cmmnhuh[ﬁ LHETEMH H TCXHOIOTHH GIDQHTEJ'ILETBR
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OCHOBHblE BW/Ibl MATEPHATBHO-TEXHHYECKHX PECYPCOB E:TanTmlhlmrﬂ
MPOH3BOCTBA, METO/IE! HX NPHMEHEHH

MeTo/IEl H Cpe/ICTBA ONEPATHBHOTO IUIAHHPOBAHHA B CTPOHTEILCTRE

' MeToas M cpencTBa YNPABJICHHA IPOCKTAMH B CTPOMTCIBLCTBE _
TpeOoranus K OGQOPMICHHIO, NOPAJOK COrJNACOBAHHA M YTBePIHCICHHS
| IOKANBLHEIX PACTIOPAIHTENBHBIX JOKYMEHTOB, PEery/IHpYIOIHX TeKyIIyio
' __EOHSBD.I[ETB&HH}TD AEATENBHOCTE cranTenLHoﬁ UpTaHHBB.IIHH

OcHOBBI HH(OPMALKOHHOTO MOZETHPOBAHNS B CTPOHTENHCTBS
f CpencTsa, MeTOOBl H CNOCOORI PYKOBOACTBA PAOOTHHKAMH H TPYIOBRIMH

Mcpm MOOIIPEHAS H BHIBI JHCLHILTHHAPHEIX B3LICKAHAH, HANATAEMBIX Ha
| pabOTHHKOB CTPOHTEJIBHOMH OpraHH3alHy e
! | OCHOBHBIE BHIBI CHEHATH3HPOBAHHOIO MPOrPAMMHOTO ODECTIEUCHHSA IS |
' IUIAHHPOBAHAA H KOHTPOJISL X0/ BEITIOTHEHHA CTPOMTEIEHOTO MPOH3BOJICTEA
MeTo/bl H IPHEMBI MPOH3IBOACTBEHHOH KOMMYHHKAUNH B CTPOHTEIbCTBE

!
|
 Hpyrue -
|

XapaKTEPHCTHKH

3.1.3. Tpyaosas pynknus

. Opraau3zans (HHHAHCOBO- -XO3sCTBEHHON | Vposers
| HanMeHoBane | neogrenprocTH CTpoMTeILHOM OpranH3amuy | o4 A/03.7 = (nomyposens) 7
| S . wsanhpHKaukH
TpoMCXOMAEHHE TPYIOROT Opurmsan X 3aHMCTBOBAHOD 3 [
DYHELHH - B | opurHHana 1 EREREE
Kon Pemwpammuumﬂ
OPHTHHANA HOMep
npoQecCHOHANEHOTD
TR ATV
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Tpynoseie geicTBHA Dupeneneﬂﬁc ONTHMATBHOH  (PHHAHCOBO-XO3AHCTBEHHOH  CTpaTeruu

Hepcnenmaﬂne (pHHAHCOBO-3KOHOMHYECKOE HJlaHHpﬂBaHHc JNEATENBHOCTH |
CTPOMTE/IbHOH OpraHH3alHH
[InaHupoBaHHe H KOHTPOIE Pa3pabOTKH JOKaNBHBIX pm:nupaunremnm
NOKYMEHTOB, PeryJHpylomHux (HHAHCOBO-XO3ANCTBEHHYIO [CATENBHOCTH
| CTPOMTENLHOH OpraHH3auHy |
CpojHoe mnnaHHpoBaHue paboT mo noBsimeHdioo  ddekTHBHOCTH |
dHHAHCOBO-X03AIICTBEHHOM JEATENEHOCTH CTPOHTENEHOH OpraHu3aluy
HeoOxoIHMBle yMCHHS | AHATH3MPOBATH M OLIEHHBATH METOIBI H CPE/ICTBA OPraHH3alHH PHHAHCOBO-
! X03fCTBEHHOMN NEATENLHOCTH CTPOHTENILHONH OpraHH3alHy
Aummmponan H OLICHHBATEH TEH[SHLWH PAIBUTHA PhIHKA JAHMCTBOBANHS

(HHAHCOBBIX PpeECYpCOB B LEISIX BENCHMA (HHAHCOBO-X03SHCTREHHOM

i
i

Aﬂmsnpnaam W OLEHHBATH (HHAHCOBO- XO3AACTBEHHOE COCTOAHHE
CTPOHTENIEHOM OPraHu3aliy .
AHAIHIHPOBATE H OUEHHBATL IIEPCHCKTHEHRIE H mr:ymne (unaHCcOBEIE |
_ IIaHE], POTHO3HEIC OanaHckl B OIOUKETHI, MIIaHLL pecypecHoro obecrevdeHus |
i | IesTENbHOCTH CTPOUTENbHOH OpraHH3alHu !
| MopMHPOBATE q;yHKuHmIanLH}m M OPraHH3aliHOHHYI0  CTPYKTYPY |
(hHHAHCOBO-XO3HCTREHHOM JIENTENEHOCTH CTPOHTE/IBHOMH OpraHu3aliy

B

Pacnipene/aTe MOMHOMOYHA H 00A3aHHOCTH M'E'EI[}’ p}’KﬂBD.ﬂ.ﬂTt’:JIHMH
| hrHAHCOBO-X034CTBEHHBIX 10PA3/IeNIeHHH CTPOHTENLHOH OpraHH3aliy
T_P.ﬂﬂp-aﬁﬂTBIBﬂ.Th NEPCHEKTHRHBIC MiaHb {l}Hl[aIICGBQ-XGEEﬁCTBCHH{!ﬁ

| JeATENILHOCTH CT]ZH]HTEJII:H{)ﬁ OpraHy3aniH

' PazpabareipaTh JIOKATLHBIE PACTIOPAIHTEILHEIE AuxyMEHTbl r:ranTeJIth:ﬁ
; OpraHH3allid Mo BOTIPOCAM  Pery/IHPOBAHHA tl)HHﬂ.HEDBG -X039HCTREHHOH
! JEATENbHOCTH
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 BEIBIATH npobneMsl M 3aTpyiHeHHs B (HHAHCOBO-X03AHCTBEHHOH
| IeATCTBHOCTH CTPOMTE/NBHOMH OpraHH3alHK IERRERREE
AHAIM3HPOBATE H OIEHHBATE IUIAHEL MOBBILCHHS Jd:-d]cETHBHm:IH
(pHHAHCOBOA-X03AHCTREHHOH JesTeILHOCTH CTPOHTEBHON OpraHH3alHy
HPHMEH;I"I";:M CHCUHATH3HPOBAHHOE [porpamvHoe oDecliedeHHe  Ans
IVIAHHPOBAHHA H MNPOBEACHHA (DMHAHCOBO-3KOHOMHYECKHX pacHeToB B |
CTPOHTEIBCTHE f
OcyimecTBASTE NPOH3BOJCTBEHHYH) KOMMYHHKAIMIO B CTPOHTEIBHOH |
OpPraHH3alliH, OpPraHH3OBLIBATEL W [POBOAHTL  IIPOH3BOJACTBEHHEIE
| coBemaHmsA

HeobxoauMble 3HaHHA TpeboBanHa HOPMATHBHBIX leam)HLIx AKTOBR H PYKOBOIAIOHX IOKYMEHTOB,
| PErIAMEHTHPYIOUMX IPaIOCTPOHTENLHYIO IEATENEHOCTE

‘TpeGOBaHHA HOPMATHBHBIX MPABOBLIX AKTOB H PYKOBOIAIIHX JOKYMEHTOB,
PETYNHPYIOIMX (DPHHAHCOBO-XO39HCTBEHHYI0 NEATENBHOCTE B 00NAcTH
| CTPOMTENILCTBA o
OCHOBHBIE BHJEI :h}maﬁcnamx HMYIIECTBEHHBIX H MarTepHalbHO-

TEXHHYCCKHX pﬂC}'pCOE CTPOHTEIBHOTO [MPOH3IBOACTEA, METOOBI HX ¥Y4CTa B

s

OcHoBHEIE BHIBI TPYAOBEIX pecypcos, npodeccHoHANEHO-
KBaTH(HKAIHOHHAA CTPYKTYPa CTPOHTEIbHOTO MPOH3B0/ICTBA

' TIpMHIMIEL, METOHl H CPe/ICTEA OPraHH3ANHH (PHHAHCOBO- XO3SHCTBEHHOM |
ACATENBHOCTH CTPOHTE/ILHOH OpraHH3alHH )

OcHOBHBIC ~ THIBI opraHHSaJmnHHo—u,,mnHucrpa:rmmnﬂ CTPYKTYPBI
| punaHCOBO-X03AHCTREHHON JAeSTe/IEHOCTH B CTPOHTENBHO OpraHH3alHy

| Meromsl H CpelcTBa CTPATErHYeCKOro IUIAHHPOBaHHA (IMHAHCOBO-
XO03AHCTBEHHOH IEATEIBHOCTH B CTPOHTENEHON OPraHH3alHH

Tpebopanua K odopMIeHHIO, TMOPANOK COrJACOBAHKA H YTBEPHICHHA
JIOKATBHBIX PacTOpAIHTENbHEIX, TEXHHUCCKHX HOPMATHBHBIX JOKYMEHTOB,
pEryIHpYIOIHMX (PHHAHCOBO-XO3AHCTBEHHYIO NEATENBHOCTL CTPOHTEIBHOM

OpraHHIATHIH S I
Coctap  mokasateneii d}HHaHmBo-xmmcmeuuoﬁ OeATeTBHOCTH B |
CTPOHTEILCTBE

MeTokl H CpPe/ICTRA MPOBENEHHs (PHHAHCOBO-IKOHOMHYECKHX PACUETOB B | |
CTPOHTENBCTBE S —

OcHoBEl HHPOPMALHOHHOTO Mnnenﬂpnnaﬂﬁﬂ B CTPOHTENLCTBE

] (OcHOBHEIE BHOBI CIICHHANMH3HPOBAHHOID MpOorpaMMHOTO pDecmeyeHH ,.Ll,.lul
| MEAOEANRAnHg  thumagenan-Yyoraic TREIENDT MeaTeEnTRHOCTH W TINORETEHHT
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(PHHAHCOBO-IKOHOMHYECKHX PacyeTOR B CTPOHTE/ILCTBE o
| MeTos! ¥ IPHEMEI IPOH3BOJICTBEHHOH KOMMYHHKALIMH B m'[mmcnr:cme

I
i
?

I_Q.PF.THF. ?‘ﬂPEKTﬂPHcme

9
3.1.4. Tpynosas gpynkuus
OneparuBHOe PYKOBOACTBO (PHHAHCOBO- : Vposennb
Haumenosanne | XO3AHCTBCHHOM JEATEIBHOCTEIO Kon | A/04.7 | (nomyposens) 7
CTPOHTENbHOH OpraHH3aliH N || xeandAkamm
[Nponcxomaenne Tpyoosoi | JanMcTREOBAHD H3 |
P e | opurumaa |
Kon Perucrpanmonssiii
OpHrHHATA HOMED
npodiecCHOHANEROTO
CTAHOAPTA

e

' D]isﬁamﬂﬂnc [bHHchDBD—xEﬁ:HﬁC'l“HEH:HOE [IAHAPOBAHHE H KOHTPONL
BBINOJIHEHHA [IPOTHO3HBIX OanaHcoB M OIOKETOB JICHEKHBIX CPEICTB,
MaTepHa/bHEIX OATAHCOB CTPOHTENBHOM OPraHH3alny

Koopauuanus QeaTensHOCTH NoApad/IeNeHHd CTPOHTENEHOH OpraHH3atuy,
OCYHIECTBAAIOMMX (HHAHCOBO-XO34HCTBEHHOE MIAHHPOBAHHE H BEICHHE
Y4ETHOMH H 0TYETHOH HHAHCOBO-XO034HCTBEHHOH JOKYMEHTaLHK

KouTpons BejieHHs OyXranTepckoro ydeTa M COCTaBIeHHS OyXraiaTepcko,
_ (pHHAHCOBOH H CTATHCTHYECKOH OTYETHOCTH CTPOHTENEHOH OpraHH3aluy
KoHTponb BENOIHEHHA 06A3aTebCTB nepes (elepaibHbM, PErHOHATEHBIM
H MECTHEIM OMOJDKeTaMi, rocylapcTBEeHHBIMH BHEOHIKETHBIMH (DOHIAMH,

TTAATATTIITIAasdr AATFAATITIFGAITT ™7 T'RSmTIFTamaLseTy

https://docs.yandex.ru/docs/view?tm=1640104666&tld=ru&name=16.038.pdf&text=npoceccrmoHanbHbIi cTaHgapT 16.038 pykoBoanTenb ctpoutensHor opraHnsaunn&url=http%3A%2F %2Ffgosvo.ru%2Fuploadfile...

15/28



21.12.2021, 19:41 16.038.pdf

| uuu1n.nl.l.4,nnu.mn.? FCATCLD TELMELVIEL Tl IV i & A Lresm e |
Heobxoaumele yMeHHS | AHATH3HPOBaTE M OLCHUBAThH TCKYIIHE IUTAHBI Il]HHﬂ]{GDHU-KGSEIﬁETBCHH{!H

NIeATe/IbHOCTH CTPOHTENbHOM OpranH3alii J

i OnpefensTe 00BEMEl M CONCPKAHHE NPOH3BOACTBEHHEIX 3a[aHHi :

| (HHAHCOBO-X03AHCTBEHHBIX MOJPa3AEICHHI CTPOHTENBHOH OpPraHH3alHH, |

. Pacnpeﬂenmh npcmno,qcrscﬁﬂmc 3a/IaHHA :tmuaﬂcnm-xnzﬂncmeﬁﬂbm §
| IOpa3/ie/IcHHAM H OTAEbHBIM paboTHHKAM CTPOHTENBHOMH op@nnaam{_;«_:____ﬂ:
_ AHaNH3ApPOBaTh H OLEHHBATE MOKA3aTCMH BBIMOMHCHHA TCKYINHX MIAHOB
! . (hHHAHCOBO-X03AHCTREHHOH JEeATeTLHOCTH CTPOHTENBHOMH OpraHH3alHH
' PaspaGaTeiBaTh TOKaIbHbIE PACHOPAJHTENEHEIE JOKYMEHTE! CTPOHTETLHOH
OpraHM3aliH N0 BOIpOCAM OpraHH3anMM  (HHAHCOBO-X03AHCTBEHHOH
JIEATe/ILHOCTH -
AHATH3APOBATE M OLCHHBATE COCTOAHNAE BEASHHA IIAHOBO-)KOHOMHYECKOH,
Gyxrantepckoit, Xo3slicTBEHHOH JOKYMEHTALIHH CTPOHTENBHOH OpraHH3allHK
AWaNH3HpOBATE M  OICHHBATL COCTOAHHE BEJCHHA OTYETHOH WM
CTATHCTHYECKOH JOKYMCHTAUMH CTPOHTENLHOH Opranmsal |
GopMHpOBaTE INPENIOKEHAS O TNpPHBICUEHUM KPEIHTHBIX PECYpCoB, |
ONEPHPOBAHHH  BPEMEHHO  CBOOOJHEIMH  JICHEWHBIMH  CPeICTBAMH, |
nepepacnpejieleHHd  (PMHAHCOBBIX PECYPCOB H aKTHBOB B TNpeaenax |
IAHOBBIX IMMUTOB CTPOHTENBHOM Opravmsas !
E - AHANM3MpOBaTh M OLCHWBATh (MHAHCOBYWD HacTh JOKYMEHTALHH
| CTPOMTENILHOM OpraHH3allHK /1A YYacTHA B TOPrax mo paiMelleHHIO 3aKa30B

AHanHaﬁpuBaTh H OIlECHHBATH Il]}iHﬂ].li:l)B}F]D YacTh  KOMMEpYECKHX |
TpeIoAEHN CTPOHTENBHOH OpPraHM3aliii, JOr0BOPOB NOAPA/a H ITOCTABKH
{}c}rmemmmn; NPOH3BOJCTBEHHY) KOMMYHHKALHIO B CTPOHTENBHOM
OpraHu3allii, B TeEperoBopax ¢ 3aKa3YHKaMM H  IOCTABIIHKaMHu,
OPraHM30BLIBATDL H MPOBOAHTE IPOH3IBO/ICTBCHHEIC COBEIIAHHA

10

— e S ——— L — T R —— e —
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: lIpUMEHATE  CICIHANHIHPOBAHHOE MpOrpaMMHOE  ODeclevYeHHe [
IUIAHHPOBAHHA H KOHTPOJA X042 BRITOMHEHHA (HHAHCOBO-X03AHCTBEHHOH |

JACATENEHOCTH CTPOHTENBHOM OpraHH3alHl

Heobxonumere 3nanis | TpebopaHHs HOPMATHBHBEIX [IPABOBBIX aKTOB H PYKOBOIAIUHX IOKYMEHTOB,

pernaMeHTHPYIONMX (PHHAHCORO-XO3MHCTBEHHYIO JIeATENBHOCTE B 00/acTH

Loy g T

TpebopalHs HOPMATHBHEIX MPABOBBIX AKTOB H PYKOBOIALIHX JOKYMEHTOB, |

pEL‘Iﬂ.MEHI'Hp}fIU]]IHx BEJEHHE  YHCTHOIH, nwcmnﬁ CTATHCTHYECKOH |

|
i
--------- -

-Tpeﬁunanns HOPMATHBHBIX NPABOBLIX AKTOB B p}"[(ﬂl!ﬂ.[l,ﬂ[llﬂ}{ .II;DR}"\{E]-ITDB,
pernaMEHTHPYHOIHX LeH00Dpa3oBaHHe B CTPOHTEILCTEE

TpebobaltHg HOPMATHBHBIX NMPABOBLIX AKTOB H PYKOBOIALIHX ,.LI,DI{}'\{E}I‘TEIH
PErIaMEHTHPYIOIIMX YYAcTHE B TOPrax Mo 3akynke ycnyr H pabor B
| CTPOMTE/ILCTRE L

TpebopaHHa HOPMATHEHBIX NIPAROBRIX AKTOB H PYKOBOJAIIHX JOKYMEHTOR,
PETAMEHTHPYIOMIMX 2aKiIlOYeHHe JOTOBOPOB MOApANAa HA BHINOIHEHHE
| CTPOHMTE/BHBIX paboT S
OCHOBHBIE ~ BHIEI qmnmwnux MMYIIECTBCHHBIX H  MaTcpHAJIBHO-
TEXHHYECKHX PECYPCOB CTPOMTENBHOTO [POH3BOJACTBA, METO/L! HX yUeTa B
| CTPOHTENEHOH OpraHH3aliy o
OcHoBHEIE BH/IBI 'I'p}',lIOBI.-Tx pecypcos, npoteccHOHATEHO-

MBTDJIH H (‘-PE,.LI,C‘_J:‘_BE Y]TPHMEHHH NpOEKTAMH B CTPOHTE/IECTBE
Metoist CpelicTea ONEPATHBHOI'C  IUIAHHPOBAHHA ltlHHﬂ.l-ll.:ﬂHﬂ-
xosuiicTReHHOH JACATEIBHOCTH B ET]]DHT&I'[E-HDH OpPraHH3aHe
Tpebopanus x u:banJIEHHm NOpPANOK COrNIacOBAHMA H y’rnepm,ueum
JOKVMEHTOB TUIAHMPOBAHHA, YUCTA H OTHETHOCTH O t}mHchan_
X03AHCTBCHHOH ICATEIRHOCTH B C_’I]JGHTEHBHDFI OpraHH3auHH
MeTonk M CpelcTBa NpoBEICHHA E]]HHH]:[EDBG-SKGHDMHT{EEKHJC PAacHETOR B
_C‘]PHHTEIIELI'BE e
MeTone 1 CpeIcTBa OLEHKH KUMMEPHECEI{K pHCKGB B CTPOMTEILCTEE
. MeTosl B cpencTBa cocTaBNneHHA OH3HeC-IUIAHOB B CTPOHTENLCTBE

MeToas 1 CpencTBa MPpOEKTHOID {l)HHaHGHP{'JBaHHiI B CTPOHTENECTBC
] C{JETH.H MoKasaTenci tl]HHﬂHCDBD-XﬂEHﬁCTEEHHﬂﬁ JEATENBEHOCTH B
CTpoMTeneCTBE
I{pﬂmpun OLEHKH 5(}EKTHBHOCTH  HCMO/B30BAHMHS [[ZiHHaI[l:!:lBLDL
HMYLIECTBEHHBIX H MaTcpHANBHO-TEXHHYCCKHX PCCYPCOB CTPOHTCIBHOIO |
[IPOH3BOICTEA '
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OCcHOBEL Hll:ilupmaunounnm MOJIEIHPOBAHHA B CTPOHTENBCTBE !

Metoael pykoBogcTBa pabOTHHKAaMH H TPY/JOBBIMH KOJUIEKTHRAMH B
GTPGHT‘EJI]:HDH prﬂ.ﬁma[m}i L o
Mepst l'IGDlIIpE:[—IHB M BABl JHCUHILTHHAPHBIX B3bICKAHWH, HAAraeMBIX HA

" OCHOBHBIC BHABI CTELHATHIUPOBAHHOTO MPOTPAMMHOTO obecriedeHns s
IIAHHPOBaHHA (PHHAHCOBO-XO3AHCTBEHHOH MEATENLHOCTH H NPOBEICHHA
(PHHAHCOBO-YKOHOMHYECKHX PacieToB B CTPOHTENLCTBE e

o MeTo/1b1 H IPHEMBI npunsnmc’rnmﬂoﬁ KOMMYHHKAL[HH B CTPOHTEIECTBE

Hpyrue -
XapaKTePHCTUKH

11

3.2. O6obmennas Tpyaosas QyHKIHS

| VipaBieHHE CTPOHTENBHOMN Opranu3anuei Yposens
Hanmenosanmue s P _ Kon B KBATHHKALHH U
"w:“cx Hm |__ S i SRR ——
e | | 3aMMCTBOBAHO H3
obolmeHnoH Tpy 10RO | OpuruHan ), G
[ | OpHrHHANMA
yHKIHH | : R
Kon PersmcTpauHoHHEIR
OpHIHHATA HOMEP
npoheccHOHATEHOT
CTaHIapTa
Bo3MOXKHbIE JIHpeKTOp CTPOHTENLHON OpranH3aAlHH |
HAUMEHOBAHUSA [NeHepaibHBIA AHPEKTOP CTPOHTENBHOI OpraHH3alHH i
NOMAHOCTEH, Vnpaengionuii CTpORTENBHOH OpraHd3aiHu ;
npodeccHii PyxoBoaMTens CTPOMTENEHOH Oprafmsams !
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' Tpeboranus K Beicuiee 06pa3oBaHHe — MarucTparypa
oDpazoRAHHIO H HIH
obyHenuio Briciiee obpazopanne — MarucTparypa (HenpouisHoe) H JONOTHHTEILHOE

npofeccHoHaNEROE 00pa3oBaHKe — NpOrpaMMBL podeccHOHATBHOR i
_________ MepeoAroToBKH 1o npodHmo NesTenbHoCTH

leﬁnnaﬁus k onelTy | He MeHee cemu JieT Ha PyKOBOJAINUX JOIKHOCTAX 10 MPohHTIO ;
, mqecmﬁ pabots | Upﬂtl]fCGHDHaﬂthH JIGATENBHOCTH B CTPOHTEILCTBE
| Ocobrle yenosus -
Jlonycka k padbote
Jpyrne [TossnueHHe KBATHHKALEH 10 NpoHiI NpodeccHoHANTEHONH JeATENEHOCTH
XApaKTEPHCTHKH 'HE PEKE OAHOTO pa3a B NATE JICT

I[{!II[D,T[HI-ITEJ]]:H]:IB XapaKTepHCTHEH

Haumenosanue I Ko HaumeHoBan#e 6a3oBoit TPYIIEL, JOTAHOCTH
jokymemra | o4 (mpodpeccun) wim criemmaTsROCTH |
| OK3 !_l 120 PyKoBOAHTEH yupeKICHHH, OpraHu3auHii H
| npeAnpUsTHI
EKC | JlupekTop (reHepanbHLIl THPEKTOP, YIPaBIAIOIH)
_ | - CTPOHTENEHOH 0praHH3alHH
OKIIJITP 121495 | apextop (HauanbHHK, YIpaB/IAIOTHH) NPEINPHATHA
L{DS&D ["eHepanbHEI THPEKTOP NPENTPHATHA
OKCO 1 2.08.04.01 | CrpouTenscTBo o
+ 5.38.04.01 | DJKOHOMHKa i |
(5380402 [Menemxment _
! 3.2.1. Tpynosan pyHKuHA
CrpaTeruueckoe yrpasnende ' | Vponem
Haumenosanne IEATENBHOCTLIO CTPOHTENBHOM Koa | B/01.7 | (momypoeens) 7
OpTaHH3alHH KBATHGHKAIMH |
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12
R I . | o
TIpOHCXOMAIEHHE TPYIOBOH | JaumcreoRaHO M3 .
HrHHAN |

dyuxImm Op | opHrHHana ERRERRE (RENRRS

Kon Pemm'pauﬂmlrmm
UPH['H'HB.T[E. HDHEP
NpO(ECcCHORATEHOTO
CTaHAapTa

cpeJICTB M cnoco0OB WX JOCTHKEHHA
[InanupoBanHe W KOHTPONL paspaboTKH H NPEACTABIEHHA ,I_I,GH}’\{EHTDB.
CTPATErHYeCKOT0 IUIAHHPOBAHHA H OTHETOB O JIEATENBLHOCTH CTPOHTEIBHOH
OpraHH3alMK  JUIA  YTBep#JieHHs  CcoOCTBEHHMKAMH  MMYyIIECTBa
CTPOMTEJIBHO#H OpraHH3alHH S
anenenenne (yHKIHOHANLHOM, npraﬂnsaunmrﬂﬂﬁ H npodeccHOHANLHO-

i EE—

[ T]J}".II.DBHE neHCTBHA OHPEJ.I,('JJIGHHG l'.‘-T]Jﬂ.Tﬁ]"H‘IEEKHK uenei 'GTPDHTEJ]I:HDH OprafHH3IauHH, Gl.l,l".‘-]IB.‘.ﬂ
1

1

|

I IlnanupoBanue H Eﬂﬁpﬂﬂh nposeJeHAs pafoT N0  MOBHINEHHIO
| | xumcyp-ﬂ:ummmccrﬁﬂncm CTPOMTENRHOH  OpPraHM3anud Ha  phIHKE
: - CTPOHTENBHEIX YCIYT L o
HeobxonuMmele yMeHHs | AHAIHAMPOBATE H OLIEHHBATE COCTOSHHE H TEHJ[EHIIHH paamm»m pmuxa
CTPOHTENEHEIX YCIYT
AHaNH3MPOBaTh H OLCHHBATh KOHKYPEHTHYIO MNO3HUMIO CTPOHTEIBHOH
OPraHH3alHH Ha PEIHKE CTPOHTENBHBIX YCIyT

AHanM3IRPOBaTk H OLCHHBATE NPEIIIPHHUMATENBCKHE H npﬂuannncmmmme
PHCKH CTPOHTEIEHOH OpranH3allHH .
PaspabarriBath H [pPeICcTARIATE MOKYMEHThI crparcm'{e-cmro
IUIAHHPOBAHHA CTPOMTENBHOH OpraHW3allil U1 YTBEPHICHHA
coDCTBEHHHKAM HMYIIECTBA CTPOMTENLHOH OpraHH3aliy
npﬁMClelL METOABI H CPEACTBA OPraHH3AalLHMOHHOIO INPOCKTHPOBAHHA

AHATHIUPOBATH M OICHHBATH NpeLIOKEHHA N0 (YHKUHOHAIBHOH M
OpraHH3alHORHOH CTPYKTYpe CTPOHTENBHOH OpraHH3alHH
Auanmupoﬂarh H OUCHHBATE [PC/UIOKCHHA 1O npodeccHoHANBHO-
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| KBATH(DHKALHOHHOA CTPYKTYPE CTPOHTENBHOH OpraHH3alHH

CoBMECTHO ¢ TPYAOBBIM KOIEKTHBOM (HIH Npodcolo3noii opraHuzaiyei B
| coydae ee HANM4HSA B CTPOHTENbHOH opraHmsanue) paspabareiBaTth H
| KOHTPO/IMPOBATH HCIOMHEHHE KO/UIEKTHBHOTO [I0T0BOPA
TIpEMeHATP METOAEI M CPEeACTBA AXMHHMCTPATHBHOTO YIPABIeHHA
C'I“pG}I'IEJIBHDﬁ opraHusanueii, pacHpeienaTs MOTHOMOYHA ¥ O0A3AHHOCTH |

5 Pacnpenenats rlpDHEBﬂ,lICTEEHI[BIc 3aJlaHus MOapas/ielleHHAM H OT/IEbHEIM |
 pabOTHHKAM CTPOHTENLHOH OpraHH3AIHH -
Onpefe/aTs COCTAR  KOMMEPYECKHX  I[IPEIOKEHHH  CTPOMTEIBHOMH
| OpraHM3aliiy Ha PEIHKE CTPOUTENBHBIX YCIyT

AHaMH3APOBaTE H OLEHHBATL TOKAIATEIIH 3¢¢emnnu¢m ,aesncnmocm
CTPOHTENBHOI OpraHH3alHH -
AHATHIUPOBATE H OLEHHBATH MIEPCHEKTHBHbIE Ha}-"'-I[ILlE opraﬂnsauuunnme

H  TEXHONOTHYECKHe  pa3paborky, cnocnﬁcm}mme NOBEINEHHIO

Onpenenars  cocras pdﬁm H  MEpOTpHATHH 1O TOBHIIEHHI
| KOHKYPEHTOCHIOCOOHOCTH — CTPOMTENBHOM — OpraHH3aiid  Ha  PhIHKE
| CTPOMTENBHEIX yeuyr

—— ey

13

OCyMECTBIATh [POM3BOJACTBEHHYI0 KOMMYHHKAUMIO B CTPOHTENBHOM
OpraHH3alliH, B IEPEroBopax ¢ coOCTBEHHHKAMH HMYILECTBa CTPOHTENLHOH
OpraHH3allMH, 3aKa3YHKAMH, NOAPAIHHKAMH, 00beTHHEHHAMH |
paboTojateneii, caMOperyiHpyeMBIMH  OPraHH3alUAMH, OTPAC/IEBOii |
| opranusaliHeil Mo PeryIHpPOBAHHIO COMHANEHO-TPYIORKIX OTHOLIEHHH
[IpEMeHsTs CcHEMATHIMPOBAHHOE HporpaMMHoe obecreyenwe  1ad |
YIIpaB/IeHHs JEATENLHOCTBIO CTPOUTENEHOH OPraHu3alin ]
HeoOxonumeie 3HaHHa | TpeboBaHHA HOPMATHBHEIX MPABOBBIX AKTOB H PYKOBOJAIHX [I0KYMEHTOB,
_PErnaMeHTHPYIOMHX TPANOCTPORTENEHYIO NEATENLHOCTE
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TpebopaHHA HOPMATHEHEIX NPABOBLIX AKTOE H PYKOBOIAIIMX JOKYMEHTOR, |
! pernaMeHTHPYIOWHX NpeNpHHAMATENLCKYIO AESTeNbHOCTE CTPOHTENBHOR
i OpraHusalHK
Tpebosanus Hupmamuuhm PABOBBIX AKTOB H PYKOBOIAIIHX JOKYMEHTOB, |
pernaMeHTHpYIOMX  paspaboTKy JIOKYMEHTOB CTPaTerH4eCcKoro
NIAHHPOBAHHA ]
TpebopaHua HOPMATHBHLIX NPABOBLIX AKTOB H PYKOBOIALIHX JAOKYMEHTOB,
periaMeHTHPYIOMHX TPYIOBbIE OTHOINEHHA B CTPOHTENLHOH OpraHu3aiin
TpebopaHnA HOPMATHBHBLIX IIPABOBLIX AKTOB H PYKOBOIAIIHX JOKYMEHTOB,
perJaMeHTHPYIOIMHX Npo(eccHOHATPHO-KBAIH(HKAMOHHYIO CTPYKTYPY
CTPDHTEITBHDH OpraHH3aluK

MeTO/1b1 IpORE/ICHHS MAPKETHHTOBLIX HCC/IEIOBAHN B CTPORTE/ECTBE
| AKTOPbl, ONPENEIANNIHE NPEAIPHHUMATEILCKHE M  TEXHOJIOTHYECKHE
PHCKH CTPOHTENBHON 0praHH3alHH
- MeToapl OUECHKH NPENPHHHMATENBCKHX H TEXHONOTHYECKHX PHCKOB B
| CTPOHTENCTBE B
Cocras, TpeboBaHHs K OQOPMICHHIO, MOPAAOK NPEACTABNICHHAA H
YTBEPAKIEHHA JTOKYMEHTOB CTPATerH4eCKoro [UIAHHPOBAHHA CTPOHTENBHOH
 OpraHH3alHK
MeTtoasl H crocoObl B3aUMO/IEHCTBHS ¢ COGCTBEHHMKAMH (akumoHepaMu,
YYACTHHKAMH ) HMYIIECTBA CTPOHTE/ILHOH OpraHH3alHH
[MpHHEIKNEL, METOJB! H CPEICTBA OPraHH3AIHYE AEATENBHOCTH CTPOHTEIBHOH
OpraHH3alHK -
MeToabl H CcpeficTRa r;:-pranmauaunmru MPOEKTHPOBAHKA JICATEIBHOCTH
CTPDHTEJII:HUH ﬂpl"aHIrﬂﬂ.I]]{H L e
, OcCHOBHEIE  BHIBI upranmammmm aMHHHCTPATHBHOH  CTPYKTYpBI |
i CTPOHTEIBHOH OpraHu3alil
IpodeccHoBanbHO-KBATH(PHKAIIHOHHAR CTPYKTYpa paboTHHMKOB |
| CTPOHTENBHOH OpraHH3aluy
Metoael H cpeacTBa a,umunumpammmm yIIpaBIeHHs cmomenmmﬁ
oprafMlamgweds
" Bu/isl KOMMEPYECKHX NPEUIOKCHHN CTPOHTENBHOM OpraHH3alHy Ha pBIHKE
| CTPOMTENBHBIX YOIYT
DaKkTopel, ONpefeNAONIHE  TOBBINEHHE  KOHKYPEHTOCTOCOOHOCTH
CTPOHTEJIEHOM OpraHH3alny

ﬂr-unnu:_m MAKATATATE W WHRUTASNUH ﬁlTi"l-‘llﬂ:-l 'iﬂlﬂ\?mnﬂm'ﬂ-l NnesTeNEAOCTH |
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: LRIV A AL ELEE LA A Y AL AR !-l-rl--ll'i-lr-ll--- LAY A LLLLE N R AL M s mm———— e e = e | |
1 | |
| CTPOHTCIBHOH OpraHM3auMy I ;
_ Metoasl MW croocobsl O [‘}{MHEH.LI,'HH IESTENBHOCTH  CTPOHTEIBHOH |
1 | opranusanuu - e 5
14

MeToas! H crocobsl MOTHBALIME paGOTHHKOB H TPYJOBBIX KOJIEKTHBOB B
CTPOHTENBHOH Oprann3alun .
Metoasl W cnocoOBl  pPYKOBOACTBA paﬁumnmamu H l]J}’ﬂCIEI:]MH
KOJUIEKTHBAMH B CTPOHTE/IbHOH OpraHH3alliy

MeTo/1 B pHEMBI IPOU3BOACTBEHHOH KOMMYHHKAIIVH B mpcamem.x,ﬁ ]
‘MeToasl M cpelcTBa  B3aHMOJCHCTBHS ¢ mpodeccHOHAmbHOH
00LIECTBEHHOCTRIO M OPraHaMM roCYAapCTBEHHOH BNAcTH M0 BONPOCAM,
_OTHOCAUIMMCH K JIEATE/IbHOCTH CTPOHTE/NbHOH OpraHH3auuy

OCHOBHBIE BHIE CNENHATHIMPOBAHHOTO [TPOTPAMMHON0 oDecTeYeHHa Uid |
YIpaB/IeHHA IeATelIbHOCTEI) CTPOHTENBHOM opraHH3aHuy '

e

3.2.2. Tpynoean pyHKuHs
Oncparusioe YIpapIcHHE ACATCIBHOCTEIO i Ypoeens i '
HanmeHoRaHHE CTPOHTENBHON OpraHH3aIHH Kon | B/02.7 | (nogyposens) | T |
| | EBaTMpHMKAOMH | |
[IpoMcxomaeHne TPy IOBOH | | 3aHMCTROBAHO H3 ] '

dymi | OpurEns |opanwiana | S

Koa PeructpaitHoHHLL A

OpHrHHANA HOMED
npodecCHOHANEHOTO
CTAHIAPTA
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Tpynoesie geHcTBHA CpofHOE  ONEpPaTHEHOE  [UJIAHHPOBAHHE W KOHTPONbL  TEKYINEH
I[pDHSBD,I[ETBEHHOﬁ H (pHHAHCOBO-XO3AHCTBEHHOI JesTellbHOCTH
_CTpOMTE/IbHOH opraumsanius -
InanupoBaHHe H KOHTPOJIB BBITOJIHEHHS OIEpPaTHBHBIX MEP, HAIIPaBICHHBIX
Ha ONOTHMH3AIHK HCMONBI0BAHHA PECYPCOB  MPOM3BOACTBEHHOH H
(pHHAHCOBO-X034ICTREHHOH JEATEIPHOCTH CTPOHTENLHON OpraHH3aHH

' Kncpmmau}m npunanuum-uemm it H (HHAHCOBO-XO34HCTBEHHOH
 JCATENBHOCTH CTPOHTENBHON OpraHM3auu
[Mpeacrarnenye MOIHIMH CTPOHTENBHOH {)pl al-lI-!'iEI.T.IHH B [EpPeroBopax c
. | 3aKalYMKaMH, B CyJeDHBIX OpraHax, B OTPAacleBLIX OPraHH3AUMAX [10
; | PErYIHPOBAHMI)  COLMAILHO-TPYNOBBIX — OTHOICHHH, B  OpraHax
| HemoiHHTeNnsHOH BracTH Poccuiickoii Denepaliuu, OCYUIECTEIARIIHX
? KOHTPOJIL ¥ Ha/130P 3a AEATENBHOCTBIO CTPOMTE/ILHON OPraHu3anun .
HeobxooHMele },?-'MCI[HH TIpHMEHAT, METOJBl CHCTEMHOIO aHalM3a JEATENBHOCTH CTPOHTENBHOH |
opramMsawws |
-llpuuenn"m MEeTObI cm:-mmm CeTeBoro TIAHHPOBAHUHA NeSTeNbHOCTH
CTPOMTENLHOH OpraHH3alHH

AHanM3MpOBaTh W OLCHHBATE MOKa3aTeH npouanuﬂcmcﬂuoﬁ H (pHHAHCOBO-
X034HCTBEHHON TesTeIbHOCTH CTPOHTEILHONH OpraHH3alHe

AHATH3MPOBRaTE H ONEHHBATH 3DHEKTHBHOCTE HCMOAL3OBAHHA DPECYPCOR
TPOH2BOACTBEHHOM H (uUHAHCOBO-XO3AICTBEHHOH IeATeNEHOCTH
CTPOHTENBHOH OpraHH3alHi L
Hpnmc:mﬂnmﬁc’mm H CpejicTBa aIMHHHCTPaTHBHOTO  YHpPaBIECHHA
CTPOHTENILHOH OpraHH3auHcei o
| OcyliecTBIATE  MPOH3BOICTBEHHYHO EDMM}"[[HKEL]HIG B CI]]UHTB.."IH{DE'
| OpraHu3alMH, OPraHU3OBEIBATE H  MPOBOIHTE  IPOM3IBOJACTBEHHBIE
| copematis

15

| I OpraHH30BBIBATE H KOHTPOJHPORATE NOJTOTORKY O(HIHATLHONH MepenucKH
I CTPOMTC/ILHOH OpraHH3alliH ¢ CyAeOHbIMH OpraHaM#, C OTpaclIcBOH
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' | ppraEH3aHeii Mo PeryIMpoBaHMI0 COLMANLHO-TPYNOBBIX OTHOLICHHHA, C
OpraHaMM  HCIOJNHHTENBHOH BracTH  PoccHickoi denepannn,
OCYLIECTB/MIONIAMHA KOHTPOTE H HAA30p 34 JEATE/ILHOCTRIO CTPOHTENLHOM
OpraHH3aHHA o
OcylecTeNSTE NPOH3BOACTREHHYI0 KOMMYHHKALIHIO B nepemaﬂpax c
3aKa3uHKaMH, B CyneOHBIX opraHax, B OTpacleBLIX OpPraHH3alHAX [0
PETVIIHPOBAHHI)  COLMAILHO-TPYAOBBIX ~ OTHOIIEHHWA, B  OpraHdax
wenonuuTensHol  BnacTH  Poccwiicko#t  @epepauns, oCYIIECTBIAIOIHX
KOHTPOJIL H HAA30p 33 ACATENLHOCTBIO CTPOHTENLHOMH OpraHH3aIHH
[puMeHsTs CHENHATHIHPOBAHHOE TPOTPAMMHOE  oObecredeHue JUIs

HeobX0ZHMBIE 3HAHASA Tpebosanusa Hﬂ]}M.aTHBHLD{ MpaBOBEIX AKTOB H PYKOBOIALIHX ,LI,E}KFMEHTDB, .
periaMeHTHPYIOMIHX IPaJ0oCTPOHTENBHYIO JIEATENBHOCTD ]
Tpeboratisa HOPMATHBHEIX NPABOBEIX AKTOB H PYKOBOAAUIMX HOKYMEHTOR,

periaMeHTHPYIONIHX TPEINPHHAMATENLCKYIO AEATENLHOCTE CTPOHTENBHOM |
OpraHH3auHH g
TpeboBanus HOPMATHBHBIX [PABOBLIX AKTOB H PYKOBOJSIIHX NOKYMCHTOB,

..... |
MeToasl cBogHOrO 'EE’I‘EBI.".II‘G ]]JIE].[[}I[ZFDBH.HHJI Il.f:HTEIIBHDCTH C'I'pDHTEJ‘II:HUH '

OpraHH3alHH E ]
; IMokazarenn npnmmavme:umii H (PHHAHCOBO-XO3AACTBEHHOM
i JNEATEIIBHOCTH CTpﬂHTﬁJILHDﬂ OpraHy3alHA
| HOE&SETEHH HCIIONBIOBAHHA PECYPCOR HpDH'!BnJIET‘EEHHﬂﬁ H ltlH!]a]ICDB{!-
[ XUEHHC_[];!-FHHG#..I!@ITEJLHWW CT‘]:IOHTELIL]IGI{ OpraHH3alme ]
' Mertonst M cpeicTBa  OHEHKH  3()EKTHBHOCTH [IPHHHMAEMBIX
| YIpaBleH4YeCKHX pE]]]EI-[H[{ _ o
Metonm ® CpelcTBa H,..IMHHHETPHI‘HBHD[‘G YIpasneHHA Cl‘pﬂH‘I‘h’[BHﬂﬁ
opramusamveit I
}METG,DLI H CnocoObl PYKOBOACTBA pEﬁDI'HHKEMH H TPYIOBLEIMH
; KOUICKTHBAMHK B CT‘pﬂHTﬁ]’lLHGﬁ OpraHH3allHa -
ME]}L] MOOIIPEHHA H BHIABL JHCIHIINHHAPHEIX BIBICKAHHH, HATaraeMbelX Ha
pabOTHHKOB CTPOHTE/bIOH OpraHH3alHH
TpeGoBanus K cocTaBy H O(QOPMIEHHI0 NOKYMEHTAIHH, rrpsncrammcmnﬁ ?
C’[‘pGHTtJIl:HnH npl‘aH}ISﬁI].'HEH B C}-’,IIEEIHI:IE Oprafesl, B OTPACNEBYH) |
OPraHH3auHI0 M0 PEryIHPOBAHHIY COLUHANBHO-TPYIJOBEIX l:I'I'HRT.lI.I.IlE:HIrIiJI= H
Opranel  HCHOTHHTENLHOR BJIACTH Poccuiickoit deneparmy,
: OCYIIECTBIISIONIHE KOHTPOMh H HAM3OP 34 JEATENLHOCTRIO CTPOHTENLHOH
| OpraHH3alHl
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MeTo/B | TpHeMEL IPOH3BOJACTBEHHOH KOMMYHHKALIHH B CTPOHTENILCTRE

Metonsl n MpHEMEl TPOM3BOACTBEHHOH KOMMYHMKALMH B CYJ1eOHBIX
OpraHax, B OTpPAcleBBIX OPraHH3ALMAX 10 PErYIHPOBAHHIO COLHATHEHO-
| IPYJAOBBIX OTHOIIEHMH
OcHOBHBIE BHIBI CHIEIHAIH3IHPOBAHHOTO npurpammﬂnm obecrnedeHHd 115

| ynpaBnieHHS JEATENLHOCTBIO CTPOHTENBHON OpranHlaliy - |

T ?
XapaKTepUCTHKH ]

IV. Ceenenns 06 opranu3auuax — paspaborunkax npodeccHOHAILHOI0 CTAHIAPTA

4.1. OTBeTcTBEHHAS OPraHA3ANHA-Pa3paboTIHK

| Accoupnanns «Obimepoccuiickas HerocyIapCTREHHAS HEKOMMEpUecKas OpraH13alys —
obmepoccuiickoe oTpaciepoe obbennHeHne paGoTonareneit «Haunonansnoe o0LeIHHEHHE
CAMOPEryJIHPYEMBIX OPraHH3alHii, OCHOBAHHBIX HAa WICHCTBE JIHII, OCYIIECTRIAROMIHX

| cTpouTenbeTROY, ropoi Mocksa
Ilpeangent I'nymxos Anton Hukonaesuy

4.2, HanmeHoBaHudA OPraHH3alMii-pazpaboTynkon

| | HII «HaloHaNbHOE 06 HeTHHEHHE YYaCTHHKOB crpﬁHTenLHnﬁ HHAYCTpHH», ropoJ Mocksa
2 ' 000 «ATEHTCTBO PETHOHAIILHOIO H KOpIIOPATHBHOTO PasBUTHS, FOPOA Mocksa
(’,h]“E'y cchepaccHﬁcKHﬂ HAY4YHO-HCCAEI0BATENLCKHA HHCTHTYT Tpyaay MHHHCTEPCTRA TPYIa H
conmanbHo# 3aumaTe Poccuiickoil ®enepanyn, ropon Mocksa
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! Obmepocchiickuii KnaccHpHKATOP 3AHATH.

1 Obmepocchiicknii knaccHPHKATOP BHAOE IKOHOMHYECKOH NEATeNbHOCTH,
} Enpueifi kpanHpHKauHOHHLIA CIpapovHHE J0MKHOCTEH pyKoBoanTenel, ceLHANIHCTOB H CYAKAIIHX,

* Ofwepoccricknii knaccuduratop npodeccuit pabouux, HoaxHOCTel CTYRAMKX W TAPHHLIX PAIPAIOR.
# Ofmepocchiicknii knaccndiMkaTop cnelHANEHOCTeH Mo obpasosaHHio.
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