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1. HEJU U 3AJAYM JUCIUATIIAHBI

1.1. Heau qnucuMminHbL: GOpMUPOBAHUE y O0YUYaAIOIIUXCS 3HAHUHM B 00acTu
CTPYKTYPHUPOBAHHOTO aHajiu3a WH(pOpMaluu 00 OpPraHU3allMOHHOM U PECypCHOM
IUTAaHUPOBAHUHU MIPOEKTA, a TAK)KE OBJIaJCHUE COBPEMEHHBIMU YMEHUSIMU U HaBbIKAMU
B 00JAaCTU MPUHSATHS YNPABICHUYECKUX PEIIECHUH, CBA3aHHBIX C A()PEKTUBHBIM
MCII0JIb30BaHUEM BO3MOXKHOCTEH JIJIsl pa3BUTUs OM3HEcA.

1.2.3agauu ocBOeHHUS TUCIUIIJINHBI .

- MOJIYYUTh COBPEMEHHOE TEOPETHUYECKOE U HAyYHO-METOIUYECKOE
NpeACTaBICHUE O METOJIOJIOTHUAX  YIOPABJICHUS TMPOCKTaMHM U  PECYPCHBIX
OTpaHUYECHUSAX;

- OBJIQJICTh METOIaMU YIIPABJICHUS PECypCaMU MPOEKTa,

- U3Y4YUTh OCHOBBI PacIpeIesICHUs] PECYPCOB B paMKaX MPOECKTHBIX padoT;

- chopMupoBaTh  MPAKTUYECKUE  HABBIKA  TMPUHATHS  PEIICHHM,
HaIpaBJIeHHBIX Ha S(PGEKTUBHOE HCIOJIb30BaHWE BO3MOXXHOCTEH Jii pa3BUTHUS
ousHeca.

2. MECTO JUCIHUIIVIMHBI B CTPYKTYPE OIIOII

HNucunmnrHa  «PecypcHoe — IIaHMpOBAaHHWE  MPOEKTa»  OTHOCUTCA K
JUCHMILIHHAM BeIOOpa yueOHoro ruiana (b1.B./1B.03.03).

3. MEPEYEHD IIJIAHUPYEMBIX PE3YJIBTATOB OBYYEHMS MO
TUCOUTIIAHE

[Iporiecc wu3ydeHUs IUCIUIUIMHBI «PecypcHOE IUTAaHMPOBAaHHE MPOCKTa»
HarpasjicH Ha HOPMHUPOBAHKE CIICTYIONINX KOMITCTCHITHIA:

VYK-2 - Cnocoben ompenensTh Kpyr 3a7ad B paMKax MOCTaBJICHHOW LEIH U
BBIOMPATHh ONTUMAIIBHBIC CIIOCOOBI HX PEIICHUS, UCXOS U3 JCHCTBYIOIINX MTPABOBBIX
HOPM, UMEIOIIIUXCS PECYPCOB M OTPAHHYCHHUIA.

Pe3yabTaThl 00yueHUsl, XapaKTepUu3ywimue

KoMmnerenuus
chopMHUPOBAHHOCTH KOMIIETCHIIU U

VK-2 3HaTh

— TMIOHATHE PECYPCOB IIPOEKTa M BHIBI PECYPCHBIX OTPAHMYEHMIA
TIPOEKTA;

— CTPYKTYPY U COZIepKaHHe OI0KeTa IPOEKTa;

— TEOPETHYECKHE U HOPMATHBHO-IIPABOBBIE OCHOBBI YHPABIICHUS
MHTEIIEKTYaIbHON COOCTBEHHOCTBIO;

— TPOLIECC OPraHU3aAUK PaboOT O IPOEKTY;

— METOJI0JIOTUH YIPABIEHUS IPOEKTAMH;

yMeTh

- pacnpenenarth W IUIAaHUPOBAaTh PECypChbl INMPOEKTA: JCHEKHBIE,
MaTepHualibHbIe, Ka/IpOBble, THPOPMALIMOHHBIE;

— pa3paboTaTh M ONTHMHU3HUPOBATH OIOJDKET IMPOEKTa C YYETOM




PECYPCHBIX OTPaHUYCHHI;

- paccuuTaTh CTOMMOCTbH IIpaB Ha HCIOJb30BaHUE OOBEKTOB
WHTEIUIEKTYaJIbHONU COOCTBEHHOCTH, ()OPMYIMPOBATH YCIOBUS U COCTABIISATh
JUIICH3UOHHBIN JIOTOBOP B COOTBETCTBHH C TPEOOBAHHMSIMH POCCHHCKOTO
3aKOHOJATEIIbCTBA,;

BJIaJIeTh
- HaBbIKaMM HCIIOJIB30BaHUSA MPOTPAMMHO-TEXHUYCCKUX CPCACTB,
MH(POPMALMOHHBIX TPOJYKTOB W YCIYr B HENAX YIPABICHUS MOTOKAMH
paboT TEXHOJIOTMYECKUX ITPOEKTOB;

- HaBbIKaMH pa6OTI>I C OTKPBITBIMH HCTOYHHKaAMM HaTEeHTHOU
MH(POpPMAILIUY, CAMOCTOSITENIFHO OCYILIECTBIISAS IMAaTEHTHBIM IOWCK, BBIOOP
cocoba TIPaBOBOM OXpaHbl HHTEIJIEKTyaJlbHOM COOCTBEHHOCTH U
IOPUAMYECKON MHAMBUIyaIN3aluu OyAyIiero MHHOBAlIMOHHOTO MTPOJIYKTA.

4. OFBEM JUCHUITJIMHBI
OOmrast TpyIOEMKOCTh JTUCIUILIMHBI «PecypcHoe IIaHUpOBaHHE TIPOCKTa»
COCTaBJISIET 3 3.€.
Pacrnipenenenne Tpy10€MKOCTH AUCITUILUIMHBI 11O BUAAM 3aHITHN

Ounasi popma o0yuenusi

Bunpl yuebHoM paboTh Bcero yacos CCMG;CTP o
AyIUTOpPHBIE 3aHATHS (BCEro) o4 o4
B Tom uucne:
Jlekun 18 18
B TOM YUCJIE 8 2JIeKMPOHHOU (hopme
ITpaktrueckue 3ansatus (I113) 36 36

B TOM 4ucie B GopMe MPaKTUUECKON MOATOTOBKU - -

8 2JIeKMPOHHOU hopme

CamocrosiTesqibHasi paboTa o4 o4

KypcoBoii npoekT - -

Yacel HA KOHTPOJIb - -

Bubl mpoMeXyTOYHOM aTTeCTAIMU — 3a4€T + +
OO6mmas Tpy10€MKOCTb:
aKaJEMUYECKUE YaChl 108 108

3a4.e]. 3 3




5.COJAEPKAHME JUCLHUATIIAHBI (MOY.JIS)

5.1 Conep:xanue pa3ieoB TUCHHUILUIMHBI U pacnpeieieHue TPY10eMKOCTH
110 BUJaM 3aHATHH

Ounas ¢popma o0yyeHust

r]ﬁ[ HaunmeHnoBaHue TemMbl Cogepxanue paznena Jleky I;IEEK CPC Bz:zo’
1 1OcHoBBI CymHOCTh W CcOAEpKaHHWE  IMPOEKTHOTO
pecypcHOro yhnpaBiaeHus. MeToJ0oJI0ru U NPUHIUIBI
obecrnieueHus yIpaBJICHUS MIPOEKTAMH. CranaapTsl
MIPOEKTOB ynpaBiaeHus: mnpoektamu. [loHsATHE mMOTOKA.
Bunst  pecypcoB mpoekra. Ocsizaempie u| 4 8 8 20
HeocCs13aeMble pecypchl. Pecypchblie
orpaHuueHus. DPPEKTUBHOCTh MPOEKTa U €€
BUJIbI. DaKTOPbl MOBBIIIEHUS IPPEKTUBHOCTH
MIPOEKTHBIX paboT.
2 |Metonpl n|KoMIuiekCHbI TOAX0J K Pa3BUTHUIO CUCTEMBI
WHCTPYMEHTHI ynpaBiaeHusl. MeTobl ONTHMHU3ALNUA PECYPCOB
yIpaBieHUs MIPOEKTA.
pecypcamMu PezepBbl MOBBILIICHUS s dekTUBHOCTH
MPOEKTa WCIIOJIb30BAHUSl MaTepUabHbIX, (UHAHCOBBIX,
TPYIOBBIX M HH(POPMAIMOHHBIX pecypcoB| 4 8 | 8| 20
MIPOEKTA.
[lnanupoBanue yIpaBJICHUS
MaTepUaIbHO-TEXHUYECKUM obecreyeHneM
npoekra. IIpaBoBble acmekThl —yIpaBIEHUS
pecypcaMu NpOEeKTa.
3 |bromkerupoBanue |Bromker nmpoekra. Bubl u cTpyKTypa OropkeTa
MIPOEKTa npoekta. Otambl pa3pabotku. Hampasnenus
BBUBICHMA M HCIONb3OBAHHA  PE3EPBOB| 4 8 12| 24
CHWKEHUS  CTOMMOCTM U ONTUMH3ALUU
OrokeTa npoekra. LleHa npoekra u crpateruu
1IEHO0Opa30BaHusI.
4 [Ynpasnenue [TonsTue W CBOMCTBAa WHTEJUICKTYaJIbHOU
MHTEJUIEKTYalbHOH [cOOCTBeHHOCTU. VHTeNnneKTyaapbHble IpaBa.
COOCTBEHHOCTBIO H|ABTOPCKOE IIPABO U MATeHTHOE MPaBo. CUCTEMBI
MacmTabupoBaHue (M mpoueaypbl  mareHToBaHHs.  [IpaBoBbie
OusHeca WHCTPYMEHTBI npuoOpeTeHus u
KOMMeEpLHUATU3aLNH MHTEJUIEKTYaJIbHOU
COOCTBEHHOCTH. Tumnsr JMLICH3UPOBAHUS
MHTEJUIEKTYaIbHOM  coOcTBeHHOCTH U uX| 4 8 14| 26
IpUMEHEHHE. PacyeT LeHbl JUIEH3UU U BUAbI
IIIATEKEH.
Crparerun pa3BUTHUSA OusHeca.
MacmtabupoBanue OuzHeca. DpaHyaif3uHT.
OrpaHudeHus U peuMyniecTBa KOMMEPUECKON
KOHIIECCUM KaK BapHaHTa MaclITaOUpOBaHHS
Ou3Heca.
5 |MexaHu3m CrpykTypa 1 coep>kaHHe MEXaHHU3Ma
pecypcHOro pecypcHoro obecrnieueHus mpoekra. Marpuia 2 4 112 18
oOecrieueHus oTBeTCTBEHHOCTH. KanenaapHoe
IIPOEKTA TUTAHUPOBaHHUE padoT. YIpaBiieHHE




JKU3HCHHBIM LIUKJIOM IMPOCKTA.

Hroro| 18 | 36 | 54 | 108
KouTtpoun
Hroro mo qucnmmumue| 18 | 36 | 54 | 108
5.2 IlepeyeHsn 1a06OpPaTOPHBIX padoT
He npegycMoTpeHo yueOHBIM IIJIaHOM
5.3 IlepeyeHb NpaKTHUYECKUX 3aHATHI
5.3.1 Ounas ¢popma o0yueHust
Ne | Tewma u conepsxkanne npaktudeckoro 3auatust | Oobem | B T.4. B
/T 4acoB | AJIeKTp. | Bumer KOHTpOms
dbopme
1 | AkryanbHble poOIeMbl YIIPaBIICHUS YCTHBIN ompoc,
pecypcaMu MpoeKTa 2 MACbMEHHBIC
3aJIaHus
2 | Knaccuduxanus pecypcoB MPOCKTA, YCTHBIN oTpoc,
CTOMMOCTHAsI M HaTypaJibHAs OT[CHKU 2 MTUChMEHHBIC
3aJIaHus
3 | Co3nanue nenovyex meHHOCTH YCTHBIN oTmpoc,
2 MUCbMEHHbBIE
3alaHus
4 | Pacuer 3(ppeKTUBHOCTH MPOEKTA MO BUIAM YCTHBIN otmpoc,
2 MUCHbMEHHbBIE
3alaHus
5 | Mertoasl ONITUMHU3AIIMHN PECYPCOB MPOEKTA YCTHBIN OI1poc,
4 MUCbMEHHbBIE
3alaHus
6 | Teopus orpaHUYCHHI: 334K YCTHBIN OI1poc,
4 MUCbMEHHbBIE
3aJlaHus
7 | Pa3paboTtka OromkeTa MpoeKTa YCTHBIN o1Ipoc,
2 MUChbMEHHbBIE
3ajaHus
8 | IlmanupoBanwe u oONTUMHU3ALUA OrOIKETa YCTHBIN oTpoc,
MIPOEKTa 2 MUChbMEHHbBIE
3ajaHus
9 | Beibop cTtpaTeruu nieHooOpa3zoBaHUs YCTHBIN oTpoc,
2 MMCbMEHHbIE
3aJaHus
10 | Ilouck WHBECTOPOB M BHIOOP OMTUMAILHOM YCTHBIN orpoc,
Mozenu GUHAHCHPOBAHUS MPOEKTA 2 MUChMEHHbBIE
3ajaHus
11 | Bsi6op dbopMBl  JIMIIEH3UPOBAHUS U YCTHBIN 0IIpocC,
JOKYMEHTHUPOBAHHWE TIpaB Ha Pe3yabTaThl 2 MUChMEHHBIC
WHTEJUIEKTYaTbHOM e TeThbHOCTH 3aJaHus
12 | Pacyer 1eHBI IUIIEH3UHN U TUIATEXEN YCTHBIN oIpoc,
4 MUCbMEHHbIE
3ajaHus
13 | BriGop cTpaTeruu MacmtabupoBaHus IPOEKTa 2 YCTHBIN 01poc,
1 Ou3Heca MUChMEHHBIC




3aJJaHus
14 | Texunonoruu KOMaHHOM paboTsl B YCTHBIN OI1poC,
MPOCKTHPOBAaHUK. [ 'padyiku  BBITIOJTHEHUS 2 MUChMEHHBIC
paboT mpoekTa 3alaHus
15 | Ilpe3eHTanusi pecypcHOro odecredeHus YCTHBIN 01poc,
MPOEKTa 2 MMCbMEHHbBIC
3aJJaHus
Hroro 36

6. IPUMEPHASA TEMATUKA KYPCOBBIX ITPOEKTOB (PABOT)
N KOHTPOJIBHBIX PABOT

B coorBercTBUM ¢ y4eOHBIM IJJAHOM OCBOCHHME JAUCIHHUIUIMHBI  HE
npelycMaTpHUBAET BHIMOJHEHNE KYPCOBOW U/UITM KOHTPOJIBHOM paboThl (IIPOEKTa).

7.0lIEHOYHBIE MATEPUAJIBI )11 IPOBEJAEHUS ITIPOMEXKYTOYHON
ATTECTAIIUA OBYYAIOIIIUXCHA IO JUCHUIIJIIMHE

7.1.0nncanne mokasarejieil ¥ KPpUTEpHEeB OLECHUBAHUS KOMIIETCHUMH Ha
Pa3JIMYHBIX ITanax ux popMupoBaHus, ONMCAHHUE IIKAJ OLEHUBAHUS

7.1.1 dTan Tekymero KOHTPOJisi

Pe3ynpTaThl TEKylIero KOHTPOJS 3HAHUW M MEKCECCMOHHOM aTTecTaluu
OLIEHUBAIOTCS IO CIEAYIOUIEH cucTeMe:

«aTTECTOBaHY;

«HE aTTECTOBAHY.

Pe3yabraThbl 00y4eHus,
Komme- XapaKTepu3ylolue Kputepun

TEeHIHsI copMUPOBAHHOCTH OLIEHHBaHUS
KOMIETeHIIUU

ATTecTOBaH He aTTecroBan

YK-2 3Hath

— TMIOHSTHE PECYPCOB IPOEKTa U
BUJBI PECYPCHBIX OrpaHUYEHHI
MPOEKTa;

— CTPYKTYpy U  colep)KaHHe
OroKeTa IpOeKTa;

— TEOpETHYECKUE u|AxTHBHas paboTa Ha
HOPMATHBHO-TIPABOBBIE  OCHOBBI |[IPAKTHUECKUX 3aHATHAX
YIPaBICHUS  WHTEIUICKTYaJIbHOU
COOCTBEHHOCTBIO;

— TMpOIeCC OpraHu3aluu pador
IO TIPOEKTY;

— METOJIOJIOTHU  yIPaBJICHHS
MIPOCKTAMH,

Bemonnenne padort B|HeBpimonnenue
CpOK, paboT B CpOK,
MIPELYCMOTPEHHBIN B [IPEAYCMOTPEHHBIN
pabounx B paboumx
porpamMmmax porpammax

Ymers

— pachpemenatb W IUIaHUpPOBAThH

pecypchl  TIPOEKTa:  JICHEXHBIE,

MaTepHaibHbIE, KaJ]pOBBIE,

WHPOPMALNOHHBIE;

— pa3paborath u Bemonaenne pabot B|Heppimonuenue

ZHTHMm;I‘l::TTI\ZB 6IOH>K;;CI;1;(§II§§ Pemenme cransiapTHBIX ii(éz,yCMOTpeHHHﬁ B iggz;:szT?e,HHmﬁ
. MPAaKTHYECKUX 3a7ad

OrpaHNYEHUH; pabounx B paboumnx

— paccuMTaTh CTOMMOCTH IIpaB Ha porpaMmax nporpammax

HCTIONIb30BaHHE 00BEKTOB

MHTEIUIEKTyaIbHON

COOCTBEHHOCTH, (HOPMYIHNPOBAThH

YCIIOBHS u COCTaBIISITH

JINIEH3MOHHBIN JIOTOBOP B




COOTBETCTBHUHU C Tpe6OBaHI/I$IMI/I
pOCCPIfICKOFO 3aKOHOJATCJILCTBA,

Brnanets

— HaBBIKAMU WCTIONb30BAHMS
MIPOrPaMMHO-TEXHUIECKUX
CPEICTB, MH(OPMAIMOHHBIX
MPOAYKTOB M YCIYT B IEIsX
yIpaBJeHUsT I[OTOKaMU  padoT
TEXHOJIOTMYECKUX MPOEKTOB;

— HaBBIKaMHU paboThI c

Bemonnenne padot B|HeBrinonnenue
CPOK, padoT B CPOK,
MPETYCMOTPEHHBIH B |IIPEAYCMOTPEHHBIH

Pemenune npuknaaHeIx 3aga4
B KOHKPETHOH NpeaIMeTHON

OTKPBITHIMHU HCTOYHUKAMH

. obmactu
MIaTEeHTHOMN nH}pOpMaImy, pabounx B paboumnx
CaMOCTOSITEIHHO OCYIIECTBIISIS nporpammax nporpammax
MATCHTHBIN IMOKCK, BHIOOP criocoba
NpaBOBOM OXpaHsbI
WHTEJUIEKTYaIbHOM

COOCTBEHHOCTH W IOPUANYECKON
UHAMBHIyalu3alid  OyyIero
WHHOBAIIMOHHOT'O MPOYKTA.

7.1.2 ITan npoMesKyTOYHOT0 KOHTPOJIS 3HAHUI

Pe3ynpTaThl TPOMEKYTOUHOTO KOHTPOJISI 3HAHUN OILEHUBAIOTCS B / CeMecTpe
IUTsl OYHOM (POpPMBI 00yUYEHUS MO IBYXOAIIILHOM cHCTEME:

«3aUTEHO»

«HE 3aYTEHO»

Komn P 6
e3yJIbTaThl 00y4YeHusl, Kpurepun

XapaKTepHu3yue 3adreHo He 3auteno

TeHI Cq)OpMﬂpOBaHHOCTI) KOMIICTCHIMH OLleHUBAHWS

ust
YK-2 | 3unars OTBeTHI Ha TECT Beinonnenue tecra Breinonnenue
—TOHSTHE PECYpPCOB TMPOEKTa U Ha 70-100% menee 70%
BUABl PECYPCHBIX OTpaHHYCHUI
IIPOEKTa;

—CTPYKTYpY u cofiep)kaHue
OroKeTa IpOeKTa;
—TEOpeTHIECKUe u
HOPMAaTHBHO-TIPABOBBIE ~ OCHOBBI
YIpPaBICHUsI  WHTEIUIEKTyaJlbHON
COOCTBEHHOCTBIO;

—TIpOLIECC OpraHM3alK PaboT Mo
MIPOEKTY;

- METOJIOJIOTUH YTIPABIICHUS
MIPOEKTaMH;

yMeThb Pemenne cranmaptaeix | IIpomemoncTprpoBa 3anaun HEe
—pacmpefenaTh ¥ IUIAHUPOBAThH | NPAKTUYECKUX 3aJaHUM H BEpHBIN X071 peLIeHbI
pecypchl  TpOEKTa:  JCHEXHBIE, pemIeHus B
MaTepHaNbHBIC, KaJ[pOBBIE, GonpIIMHCTBE 3a7a4
WHPOPMALINOHHBIE;

—pa3paboTaTh W ONTUMH3HPOBATH
OIO[KET TpOoeKTa C  Y4eTOM
PECYPCHBIX OrpaHUYEHHI;

- paccunTath  CTOMMOCTh
MIpaB Ha WCIOJIB30BaHHE OOBEKTOB
MHTEIUIEKTyaIbHON
COOCTBEHHOCTH,  (HOPMYITHPOBATH
YCIOBHS u COCTaBIISITh
JUIEH3UOHHBIN JIOTOBOP B
COOTBETCTBHHM C TpeOOBaHHUIMHU
POCCUIICKOT0 3aKOHOIATENbCTBA,
BJAEeTh Pemenne mnpuknagseix | IIpopemoncTpupoBa 3amaun He




—HaBBIKAMU HCIIONTB30BaHMs | 337124 B KOHKDETHOM H BEpPHBIN XOJ PpeLIeHbI
MIPOrPaMMHO-TEXHUUECKUX MpeMETHOH 00acTH pelIeHus B

CpEICTB, “H(OPMAIMOHHBIX GombIIMHCTBE 33124
NPOAYKTOB M YCIyr B IEIsIX
yIpaBJIeHUsT  MOTOKaMu  pabor
TEXHOJIOTMUECKUX MPOEKTOB;

- HaBBIKAMH  pabOTBHI  C

OTKPBITBIMH HCTOYHUKAMU
MATCHTHOMN uHpOpMAIHH,
CaMOCTOSTEIILHO OCYIIIECTRIISS
MATCHTHBIN MOKCK, BHIOOP criocoba
TIPaBOBOU OXpaHBI
HWHTEJUICKTYaJIbHOH COOCTBEHHOCTH
" OpUNUECKOMN
UHIUBUTYATU3AIUH Oyayiero

WHHOBAIIMOHHOT'O MPOJAYKTA.

7.2 IlpuMepHBbI NMepevYeHb OLEHOYHBIX CPeACTB (THUIMOBbIe KOHTPOJILHBIE
3aJJaHUS WJIM HHbIE MAaTepPHAJIbl, HeOOXOAMMbIe ISl OLEHKH 3HAHWI, YMEHUH,
HABBIKOB M (MJIM) ONBITA IESATEJIbHOCTH)

7.2.1 IlpumepHBbIi NepevyeHb 3aJaHUH IS OATOTOBKH K TECTHPOBAHUIO

1. Llesns mpoekTa — 3710:

a) ChopmynupoBanHas mpo0aemMa, ¢ KOTOPOM MPUAETCS CTOJIKHYTHCS B IMPOIIECCE BHIMIOTHEHUS
MIPOEKTA;

0) YtBepxaeHue, GopMyIUpyroliee OOIIHMe Pe3yIbTaThl, KOTOPBHIX XOTEIOCh Obl JOOUTHCSA B
MpoIiecce BBIMOJHEHHS TPOEKTA,

B) KoMIIeKCHas OlleHKa HCXOAHBIX YCIOBHH M KOHEYHOTO PE3yJIbTaTa MO UTOTaM BBITTOJTHEHHSI
MpoeKTa

2. Peanu3anusi npoeKTa — 3To:

a) Co3nanue yciaoBHMA, TPEOYIOMUXCS IS BBITIOJHEHUS MMPOCSKTA 32 HOPMATUBHBIN TIEPUOT;

0) HabGmonenue, peryimpoBaHue U aHAJIU3 Iporpecca MpoeKTa;

B) KoMIuiekcHOE BBITIOJIHEHHE BCEX ONMKMCAHHBIX B MPOEKTE JCHCTBUI, KOTOPBIC HAIIPABJICHBI HA
JOCTH)KEHHE €ro IeJIeH.

3. IIpoekT oTIMYaeTCcss OT MPOIECCHOM ACATEIBHOCTH TEM, UTO:

a) [Iporiecchl MeHee IPOIOIKUTEIBHBIC [0 BPEMEHH, YeM ITPOESKTHI;

0) Jlisa peamu3zanu OJHOTO THIIA IPOIIECCOB HEOOXOJMM OJHMH-ABA HWCIIOTHHUTEINS, IS
peanu3anuu NpoekTa Tpedyercs MHOKECTBO UCTIOTHUTENEH;

B) IIpoueccel ONHOTHNHBI M LMKJIWYHBI, MPOEKT YHUKAEH MO CBOEH IeNM U METoAaM
peanu3alnm, a TAKKe UMEET YETKHE CpOKa Hayalla U OKOHYaHUSI.

4. YTO W3 NEpeuucClIeHHOIO HE SBISAETCS NPEUMYILECTBOM IPOEKTHOW OpraHM3allMOHHOM
CTPYKTYpHBI?

a) O0beanHenue Mroaei u 000pyn0BaHKs IPOUCXOAUT YEPE3 IPOCKTHI;

6) KomanHast pabota 1 4yBCTBO CONPUYACTHOCTH;

B) CokpallleHre TUHUNH KOMMYHUKAlUU

5. BeiOpaTh npaBmiIbHBINA OTBET. BHYTpeHHUH 3aKa34yMK -3TO:

a) OTHENbHBIM pPabOuMil, MOITYyYaIOUIM OMNpEAETICHHYI0 MPOIYKUHUIO (JIeTalb), KOTOPYIO
HE00X0/IMMO UCIOJIb30BATh HA JAHHOM 3Tare 00paboTKH;

0) Lex WM YYacTOK, TIOJIy4alollMid ONpEeAETICHHYI0 MPOAYKIHIO (JeTanb), KOTOPYIO
HE00X0/IMMO UCIOJIb30BATh HA JAHHOM 3Tare 00paboTKH;

B) II€X, YU4aCTOK WJIM OTACIBHBIN pabounid, MOTyqaromui ONpeIeIeHHYIO TPOAYKIHIO (IeTab),



KOTOPYIO HEOOXOIMMO UCIIOJIb30BaTh HAa JAHHOM 3Tare 00pabOoTKH.

6. Ykaxute ocHoBHbIe IpuHLUIIBI AGILE-npoekTupoBanus:

a) HauBpIcIIMM TpHOPHUTETOM SIBIISIETCS YAOBJIETBOPEHUE MOTPEOHOCTEN KIIMEHTa, Oiaronaps
PETYIISIPHON U paHHEH MOCTaBKE IICHHOTO TPOTPAaMMHOTO 00€CIICYCHHS.

0) 3meHenue TpeboBaHMIi HE IPUBETCTBYETCS, JayKe HAa MO3AHUX CTaUAX Pa3pabOTKH.

B) PaboTaromuii mpoayKT cieayeT BBITYCKaTh KaK MOXKHO T03Ke, C IEPHOJUYHOCTHIO OT Haphl
HeZeNb J0 Napbl MECSILIEB.

7. Lenps mpoekTa — 3T0:

a) ChopmynupoBaHHas IpoOIeMa, ¢ KOTOPOU MPUIETCS CTOJIKHYTHCS B ITPOIIECCE BBIMTOJHECHUS
MIPOCKTA;

0) YTBepxaenue, GopMyIupyroliee o0IIHe Pe3ynbTaThl, KOTOPHIX XOTEIOCh Obl JOOUTHCSA B
MIPOIIECCE BBIMOJTHCHUS TTPOEKTa

B) Kommnekcuasa OLCHKAa UCXOOHBIX YCJIOBI/Iﬁ M KOHCYHOI'O pE3yJIbTaTa 110 UTOraM BBITIOJIHCHU A
MPOEKTa

8. Peanuzamus mpoekTa — 3T0:

a) Coznanue ycimoBU, TPEOYIONTUXCS AJI BBITIOJHEHHUS MPOESKTa 32 HOPMATUBHBIN TIEPUO.T

0) Habmronenue, perympoBaHue U aHaJIU3 Mporpecca MpoeKTa

B) KomruiekcHOE BBINOJIHEHNE BCEX OMKCAHHBIX B TPOEKTE JEMCTBHIA, KOTOPbIE HAIIPaBJICHBI HA
JIOCTUKEHHE €T0 LEIEH.

9. Kakue ¢axTopsl cuibHee BCETO BIUAIOT HA peaan3aliio MpoexTa?
a) DOKOHOMHMYECKHE U COL[HATIbHBIE

0) DKOHOMHUYECKHE U OpTraHU3aIMOHHbIE

B) DKOHOMHYECKUE U IIPABOBBIE

10. YdacTHUKM TPOEKTa — ATO:

a) [TorpeOuTenu, A1 KOTOPBIX NMpEeAHA3HAYAICS peali3yeMblil TPOEKT;

0) 3aka3zunKu, UHBECTOPHI, MEHEKEP MPOEKTa U €ro KOMaH/a;

B) dusnueckue u IPUIUIECKHE JHIIA, HEIOCPEICTBEHHO 33/IcHICTBOBAHHBIE B IPOEKTE WIIA YbU
MHTEPECHI MOT'YT ObITh 3aTPOHYTHI B X0/I€ BHIMOJIHEHUS IPOEKTA.

11. B rexnosnorun AGILE ectb creayromue TUITBI peCypCOB:
a) MarepuaibHble, TPYIOBbIC, 3aTPaTHBIC

0) MarepuanbHble, TPyIOBbIC, BPEMECHHbBIE

B) TpynoBeie, (hMHAHCOBBIC, BPEMCHHBIC.

7.2.211puMepHBblii epevyeHb 3aJaHUI ISl pelIeHUs CTAHAAPTHBIX 3a/1a4

3ananue 1. [IpuBeauTe TUIOJIOTHIO PECYPCOB POEKTA, UCTOJIb3Ys TadbauIy 1.
Tabnuua 1 — Tunonorus pecypcoB NpoeKTa
HaumeHnoBaHue kateropuu XapakTepucThKa

WHTennexryanpHele
MarepuajibHbie
DuHaHCOBBIE
[TpodeccuonanpHbIe
IIpaBoBbIE
WHBecTuLIMOHHBIE
Oprann3zaliioOHHbIE




YipasneHyeckue
Wudopmanronabie
TexHosornueckue
3aganue 2. B mpoekTe CTpOUTENbCTBA I0Ma IUIAHOBAS TPOU3BOIUTENILHOCT — | 3TaX B
3 HeneNu MpU TUTAHOBOM cToMMOCTH 1-ro staxka 123 250 py6. HaiiTu oTKIIOHEHHE TIO CpOKam
(SV) u croumoctu (CV), ecnu k KoHIly 3-Tro Mecsina (B Mecsie 4 Helean) ObUIO 3aKOHYEHO 5
3TaXKeH, a CTOMMOCTD BBITIOJTHEHHBIX paboT cocraBuia 630 750 pyo.
3ananue 3. K kakomy BuAy IpOEKTOB Bbl Obl OTHECIIH:
1) mpoekT nepecTpoiku cucTeMbl BbiciIero oopazoBanus B Poccuu;
2) 3amycK MEXIUIaHETHOW CTaHLMM JUIsl BBICAJKH YenoBeka Ha Mapce;
3) mpoekt cTpouTenbeTBa nupamMul B Jpesnem Erunre;
4) nocTpoiiKy JauHOTO J0Ma.
3amanne 4. B mporecce peanu3anudyd MPOEKTa CTPOUTEIBCTBA KUJIOTO JOoMa ObLIN
MIPOBECHBI CIeMyonIie paboThl: TMOKYIKa 3eMEIBHOTO yJacTKa, MOJY4YeHHE pazpemieHus Ha
CTPOMTENBCTBO, TPOEKTUPOBAHHE JIOMa, 3E€MJSIHBIE pa0OTHl, BO3BeJcHHE (yHIaMEHTa,
BO3BEJICHWE CTEH W TIEPEKPBITHH, KPOBIIS KpBIIW, HapyKHas OTAEIKa JOMa, IOJBEICHUE
KOMMYHHUKAIMid, BBOJ JOMa B OKCIUTyaTallMi0 M TOJyYeHHE IPAaBOYCTAaHABIMBAIOIINX
JIOKYMEHTOB. Bce nm orampl peammsanuu mpoekta ydreHbl? Kakume sTambsl OKazaiuch
nponymeHsr? Pacipenenure paboThl 1o (azaM )KHU3HEHHOTO IUKJIA TPOESKTA.
3ajanue 5. 3anoiHHUTE TAaOIUIy TPEUMYILECTB IPOEKTHOTO YIPABIECHUS A1 KOMIAHUH 1
YKOHOMUKH
Tabmuna 1 — [IpenmyniecTBa NpOEKTHOTO yIIpaBICHUS

Jl1st paGOTHUKOB/COTPYTHUKOB Jnst komnanuu
1.
2.
3.
3amanue 6. ChopMynmupylTe OTANYHMS THOKHX METOJOB IMPOCKTUPOBAHUS, HCIIOIB3YS
Tabnwuiy 1.
Ta6muma 1 — OCHOBHBIC KATETOPHH TMOKON TEXHOJIOTUH MTPOCKTUPOBAHUS
HaumenoBanue kareropuu XapakTepucTuka
1. SCRUM
2. LEAN
3. AGILE

3amanue 7. B paccMOTpeHMHM HAaXOJIUTCS MPOEKT, COIIACHO KOTOPOMY HMHBECTOD JIOJIEH
BIIOXUTh 10 MitH.py0. OGemannbIiii cpeaHerooBoit 1oxo cocrasisier 300 Teic. py0. Haiinure
CPOK OKYIaeMOCTH BJIO)KCHUI, BEIPAKEHHBIN B r0JIaX U MECALaXx.

3ananue 8. IHBECTULMOHHBIN MPOEKT F€HEPUPYET HEPAaBHOMEPHBINA JI€HEX HBII NOTOK: ()
roa — (-1500) Teic.py6., 1 rox — (+200) ThIC.pYO., 2 TOox — (+400) ThIC.pYO., 3 TOA — (+400)
ThIC.py0., 4 Ton — (+600) ThIC.pYO., 5 TOox — (+700) THIC.pY0. Haiinute cpok okymaemoctu
MIPOEKTA.

3amanue 9. [lpubObuib mpu CEepUWHOM HM3rOTOBICHHWU YCTAHOBJICHHOTO TEXHUYECKOTO
npubopa cocraBuna 520 Teic. py0. B coctaBe mpubopa aBa M300peTeHHUs, 3aIIMIEHHBIX
nateHTOM. OTmpeaenuTsh AOMI0 NPHOBUIM, MPUXOIAIIYIOCS Ha KaXJoe H300peTeHHe, eciu
M3BECTHO, YTO TIEPBOE M300pETEHHUE: YIYUIINIO KaYeCTBEHHO HOBBIE OCHOBHBIE XapaKTePUCTUKHI
MPOIYKIIMU; MPEACTABISAET CO00M KOHCTPYKIIMIO M3 OCHOBHBIX Y3IIOB IpuOOpa; B pe3ynbTaTe
COTIOCTaBJICHUS MPHU3HAKOB H300pPETEHHs] C €ro MPOTOTUIIOM YCTAaHOBIEHO, YTO MPOTOTHUI
COBIIQ/Ia€T C HOBBIM pEIICHHEM MO OOJBIIMHCTBY OCHOBHBIX NMPU3HAKOB. BTOpoe n3obperenue:
YIIYYIIUJIO BTOPOCTENEHHBIE XapaKTEPUCTUKHU, HE SIBISIOIIUECS ONMPEAESIOMUMHU JIIsl TaHHOTO
npubopa; MpeAcTaBiseT cOO0W KOHCTPYKIMIO HE OCHOBHOTO y3Ilia, U MPOTOTHUII COBMANAET C
HOBBIM pEIIEHUEM [0 MEHBIIEMY YHCIYy OCHOBHBIX NpPHU3HAKOB. OmNpenenuTb CTOUMOCTb
n300peTeHuni.

3ananue 10. BanoBasi rogoBasi mpuObLTh OT peanu3alyy MPOIYKIHUU, ¢ UCIOJIb30BaHUEM
naTeHta Ha uzobperenue «Tpuymd» cocraBuna 980 000 pyO. [lons Bceil MHTEIUIEKTyalbHON
COOCTBEHHOCTH YYaCTBYIOUIEH B CO3JaHUM MPHUOBLTH MPOAYKIIMH C UCIOJIH30BAHUEM IMATEHTA



«Tpuymd», cocraBur 25%. Jlons JaHHOTO MaTEHTa, MOXKET COCTABUTH 35 MPOILIEHTOB OT BCEH
MHTEIUIEKTYaJIbHOW COOCTBEHHOCTH, Y4acTBYIOIIEH B co3gaHuu npuObiim. IlycTe y maTeHra
«Tpuymd» mnATH aBTOPOB, MEXAY KOTOPBIMH 3aKJIIOYEHO COIJIALICHHE O pasfele
BO3HATpaKJCHUS B PaBHBIX JOJAX. PaccunuTarh BENMMYMHY aBTOPCKOTO BO3HATPAXKACHUSI.

7.2.3 IlpumepHblii NepedeHb 3aIaHUH ISl pelIeHUs] MPUKJIAJTHBIX 3a/1a4
3aganne 1. Ha oOcCHOBaHMM TPOBEIEHHOTO TEXHUKO-3KOHOMUYECKOTO OOOCHOBAHUS
IIPOEKTa, peanuzyemoro Baiel rpymmoi, a Takke Ha OCHOBaHMHM pa3pabOTaHHOIO CETEBOTO
rpada, BOCIPOM3BEIUTE OCHOBHBIC CTAaTbU 3aTPAT HA PECYPCHl U BBIOJIHEHHE PadOT, a TaKkkKe
MUHMMQJIBHBIN THepuoj peanusanuu npoekra. CoctaBbTe OOUKET 3aTpaT Ha peaan3aliuio
pa3pabaTbIBaEMOro MpOEKTa C NPUBSI3KOM K BPEMEHHBIM pecypcaM B BHAE MAaTpPHUIIBI
pacmpeneneHus pacxoa0B.

3ananue 2. 111 nepeyuciIeHHbIX HUXKE TPOEKTOB:
1. Pa3zpaboTaiiTe onTUMaIbHBIN )KU3HEHHBIN [IUKJI, 0XapaKTEPU3YITEe €ro OCHOBHBIE CTa/INU.
2. Onpenenute 00IaCTh MPUMEHEHUS MMPOEKTA, HAMETHTE PEIICHHE OCHOBHBIX 3a/1a4.
3. ChopmynmpyiiTe MECCHIO U 1IeTH rpoekTa. [locTpoiiTe nepeBo menen.
4. OnpenenuTe BO3MOXHBIX YIaCTHUKOB IPOEKTA, IEPEUUCIIUTE UX UHTEPECHI;
5. [lepeuncnure BHENIHNE U BHYTPEHHUE (PAKTOPbI, KOTOPbIE MOTYT MOBIHUAThH Ha MTPOEKT.
[IpoexTsr:
- «YHucTerit ropoay (ropoxa 6e3 6ecrpU30PHBIX KUBOTHBIX);
- Opranu3zanus caHaTOPHO-KYpPOPTHBIX 30H B [IpuMopckoM kpae;
- Opranuzanus peabUINTalUOHHOTO LEHTPa JUIsl OOIbHBIX aJIKOTOJIN3MOM U
HAapKOMaHHEH;
— [Toctpoiika 3aropoAHOTO 10Ma;
- Opranu3anys THHOBAI[MOHHOTO IPOU3BO/CTBA (IIPOU3BOJCTBO KOCMETHUECKON
npoaykiuu Ha 6aze OO0 «MeTtaumcTy, CreUaTu3UPYIONIErocs Ha BBIITYCKE
METaJIIOUEPETHIIHI);
- OTKpbITHE CETH Mara3uHOB U30TEPUUECKON IPOLYKLINN;
- Pexonctpykuus KpaeBoro npamaruyeckoro teatpa uM. M. ['opbkoro.

3aganue 3: [Toctpoiite nuarpamMmy ['aHTTa 1O UMEIOUIUMCSI TAHHBIM O TTPOEKTE
MIPOBEJICHUSI MAPKETUHIOBOT'O UCCIIEIOBAHUS IIyTEM OIPOCa MOTEHIIUANBHBIX MOTPEOUTENICH:

1) mopaboTKa aHKETBI — 2 JHS;

2) MWIOTHOE MCCIICIOBAaHUE — 2 JTHS;

3) THpaXUPOBAHUE aHKET — | JICHB;

4) UHCTPYKTaX MepcoHana — 2 JIHs;

5) cb6op nnpopmanuu (nmposeneHue onpoca) — 10 aHei;

6) KOHTPOJIb KauecTBa BX0OIHOH uHpopmaruu — 10 qHe;

7) o6paboTka nHpopMaluu — 9 THEH;

8) nmoruueckuit KOHTPOJIb 0a3bl TaHHBIX — 2 JIHA.

Mexay sTanaMu peanu3alnnuy MpoeKTa UMEIOTCS CIIEYIONINE 3aBUCUMOCTH:

— JlopaboTka aHKEeThl HEOOXOAMMA B MPOIIECCe MPOBEIACHHUS allpoOaIiu
(mpeaBapuUTeIHLHOTO OTIPOCa), TOITOMY 3Tamnbl 1 U 2 MOTYT MPOBOUTHCS OTHOBPEMEHHO.

— TupaxupoBaHue aHKET U HHCTPYKTAXK MEePCOHAaIa MOTYT ObITh HaYaThl Ha BTOPOil IeHb
MUJIOTHBIX (MPOOHBIX) OMTPOCOB.

— Dtanbl 6 1 7 HAUMHAIOTCS HA CIEAYIOLIUN JIEHb MOCJe Havaia NpeIblAyIero rarna.

— Jlorrmueckuii KOHTPOJIb 0a3bl JAaHHBIX MOXKET OBITh HAYaT B MOCIIEIHHH J1eHb 00paboTKU
uH(pOpMaInu.

3ananue 4: brompker npoekta cocrabnser 100 neHexxHbIx enuHull. Ha BoimosiHeHne paboT
70 TeKylmed naThl IUIAHUPOBAJIOCh W3PAcXoJoBaTh 25 enuHul], a (akTUuecKku ObLIOo
n3pacxonoBato 22 exunuupl, .. BCWS = 25, a ACWP = 22. IIpu 3TOM coriacHo IiaHy, Ha



BBITNIOJIHEHUE paldoT HY)KHO ObUTO mM3pacxonoBarh 20 eaunui, T.e. BCWP = 20. Paccuuraiite
OTKJIOHEHHUE TIO 3aTpaTaM TPAJAWLIHOHHBIM METOJIOM M METOJIOM OCBOCHHOTO oObema. IIpoekT
uzeT ObICTpee 3aIUIAHMPOBAHHOTO BPEMEHU WIIM HAOJIIOIAeTCsl €r0 OTCTaBaHHE OT IIaHa?

3apanme S5: JlomyctuMm, Oropker mpoekra coctaBisier 120 neHexxHsix eaunun. Ha
BBITNIOJIHEHUE PAa0OT 70 TEKYyIIeH AaThl IUIAHUPOBAJIOCH M3PACX0JI0BATh 35 JEHEKHBIX €AUHUI
(TutaH 3aTpaT Ha ONpPEACICHHYIO JaTy), a (aKTHYSCKH OBLIO W3PAcXoJ0BaHO 42 JIEHEKHBIX
enuHuLbl. [Ipu 3TOM Ha BbINOIHEHNHE PpabOT HYKHO ObLIO U3pacxo1oBaTh 30 1EHEKHBIX €IUHUL]
(TU1aH CTOMMOCTH BBINIOJIHEHHBIX paboT). PaccunTtaiiTe OTKIOHEHUE 110 3aTpaTaM TPpaIuLUOHHBIM
METO/IOM M METOJ/IOM OCBOEHHOI'0 00BbeEMa.

3aganue 6. OLEHUTHh PUCK JBYX B3aWMMOHMCKIIIOYAIOIINX HWHHOBAIIMOHHBIX MMPOEKTOB A 1 B,
MMEIOIIUX OJIMHAKOBYIO MPOJAOKUTEIBHOCT peanu3anunu (3 roaa) U TpeOyIOINX OJUHAKOBBIX
uHBecTulMi 15  MuH.pyOneil. ExerogHble NOCTYIUIEHMS B KaXAbl TOJ IO MPOEKTaM
onuHakoBble. CToMMoOCTh KamurTaja cocraBisieT 12%. OxcrnepTHas OLIEHKAa €KEroJHbIX
JICHEe)KHBIX NOCTYIUIEHUH 10 IPOEKTaM U UX BEPOSATHOCTHU IMpHUBEAEHA B Tabmuie 1.

Tab6numa 1 - IIporao3 exxeroaHpIX NOCTYIUICHHUH MO MTPOEKTaM, MIIH pyo.

[Ipoexr Bennunna JleHexHbIi MOTOK
WHBECTHITUHA

MECCUMHUCTUYECK | ONTUMHUCTHYECKU | HaumboJee
UH MIPOTHO3 1 IIPOTHO3 BEPOSITHOE
3HA4YCHHE

A 15 4 8 5,5

B 15 2 8 5
BepostaocTth 0,3 0,2 0,5
pealn3anyy porLosa

3amanue 7. B npoekt npeanaraercst BIoxkuth 1600 ThIC. py0. OOemanHbIii CpeTHETO0BOM
noxon coctapisieT 400 Teic. py0. OkuaaeTcs, 4TO CTaBKa JOXOJHOCTH (IMCKOHTHPOBAHUS) HE
OyneT MeHAThCA M cocTaBUT 16% ronoBbix. HaiiTh aGCOMIOTHBIN M JUCKOHTHPOBAHHBIM CPOK
OKYITaeMOCTH.

3amanne 8. K peanuzanuu IUiaHUpyeTcss MPOEKT MO MPOU3BOACTBY OOOpYIOBaHUS.
VYienbHBIC KanmuTajdbHBIC BJIOXKEHUs Ha 1 Thic. m3menui coctaBisioT 25000 py6. IIpoektHas
Mpou3BOJICTBeHHAsT MotTHOCTh 7500 mmit. B roxa. Ilnanupyemas nena m3aenus 6e3 HJIC 3100
py0./mt. CebecTonMOCTh Ha r010BOM 00beM MPOU3BOICTBA COCTABUT 2,3 MIIH.py0. Paccunraiite
0011yro 3((HheKTUBHOCTU MPOEKTA U CPOKHU €T0 OKYaeMOCTH.

3agaya 9. PaccuuraTh 4HMCICHHOE 3HAYEHHWE BEJIMYMHBI POSUITH JUIS JIMLEH3UOHHOTO
COTJIAIIECHUS 10 OTIPEICJIEHUI0 HEUCKITIOUUTENILHOIO ITpaBa Ha UCIOJIb30BaHUE HOyXay B 0071acTH
MAIIMHOCTPOUTEIbHON  HPOMBIIUIEHHOCTH Ui CUTyallUd BHOBb  OPraHM30BAHHOIO
MIPOMBIIIJICHHOTO NPEANPUATHS NpU IUIAHUpYeMoH HopMme peHTalenbHOocTH 25%. YuuThiBas
OTCYTCTBHE OXPAaHHBIX JIOKYMEHTOB M PEAJIBbHOTO PHCKA HCIIOJIB30BAHUA KOHKYPEHTAMM

AHAJIOTUYHOT'O HOY-Xay, [IPUHATH BEIIMYHUHY JOJIU BJIAACIIbld HOY-Xay B HpI/I6BIJ'II/I TI0JIB30BATCIIA
10%.

3agaya 10. /Ing ob6ocHOBaHUS OOIIEH €IMHOBPEMEHHON CYMMBI IUIaTEXEH pacCUMTaTh
00OCHOBaHHYIO TEKYIIYI0 CTOMMOCTb JMIIEH3MHM CPOKOM Ha 3 roja, C IMepBOHAYaIbHBIM
(maymaneHbeiM miatesxoM) 3000 nosut. uig okasanus yciyr Ha cymmy 100 000 momt. B rox, npu
oOmield  peHTabeNbHOCTH  MCIMONb30BaHMA  (upmeHHoW  TexHosoruu  50%,  Ga3oBoit
penradenbHOCTH 20%, 10U OTYUCICHUN TMIIEH3Uapy B NepBblil roj nuueH3uu 30%, BTopoii ron
—25%, tpetuii rox — 15% u cTaBKM T0XOJHOCTH aJIbTE€PHATUBHBIX MHBECTULIMN 15% rogoBBIX.

7.2.4 IlpumepHbIii NepeYyeHb BOMPOCOB /IJIA MOATOTOBKHU K 3a4eTy



. CyILIHOCTB ¥ cojiepKaHHU€E POEKTHOTO YIIPaBJICHHUS.
. MeTo10510ruy ¥ NPUHIMUIBI YIIPaBIEHUS IPOEKTAMH.
. CranzapThl ynpaBieHUs IPOEKTaMU.
. [lonsiTue noroka. Buael pecypcoB npoekra.
. Ocs3aeMble U HEOCS3aEMBIE PECYPCHI.
. PecypcHble orpaHudeHus.
. DPPEKTUBHOCTH MPOCKTA U €€ BUJIBI.
. @akTophl NOBBILIEHUS YPPEKTUBHOCTH IIPOEKTHBIX PaboOT.
. KoMminekcHbIi OX0 K Pa3BUTHIO CUCTEMBI YIIPABJICHUS.

10. MeTopl ONTUMU3ALUKA PECYPCOB MTPOCKTA.

11. PesepBbl mnoBbIIEHUS APPEKTUBHOCTH HCIIOJIB30BAHUSI MaTEpPUAIbHBIX, (PUHAHCOBBIX,
TPYAOBBIX U HH(POPMALIMOHHBIX PECYPCOB MPOEKTA.

12. [InanupoBaHue yIpaBIeHUS MaTePUAbHO-TEXHUIECKUM 00ECIIEeYeHNEM TTPOSKTA.

13. [IpaBoBBIE acTIEKTHI YIIPABICHHS PECYPCAMU TPOEKTA.

14. bropket npoekTta. Buabl u cTpykTypa 010/ KeTa IPOeKTa.

15. Dransl pazpaboTku Or0/KeTa MPOEKTa.

16. HanpaBneHus BbISBJIEHHS M HCIIOJIb30BAHUS PE3EPBOB CHIKEHHUS CTOMMOCTH U
ONTUMU3AINH OF0JKETa MIPOCKTA.

17. llena mpoekTa u CTpaTeruu 1eH000pa30BaHMSL.

18. IToHsiTHE ¥ CBOMCTBA MHTEIUIEKTYaIbHON COOCTBEHHOCTH.

19. MnTennekTyanbHbIe MpaBa. ABTOPCKOE MPABO M MATEHTHOE MPABO.

20. Cucrembl W TpOIEAYpHl TAaTeHTOBaHUS. [IpaBOBBIE HHCTPYMEHTHI NPHOOPETEHHS W
KOMMeEpIHATU3alUi UHTEIIEKTYalbHOW COOCTBEHHOCTH.

21. Turmbl TUIEH3UPOBAHUSI WHTEIUICKTYaIbHONW COOCTBEHHOCTH W WX NpHUMEHeHHue. Pacyer
LEHBI JIUIICH3UN U BUJIbI IJIATEXKEH.

22. Ctpareruu pa3BuTHs OnM3Heca. MacmitabupoBaHue OM3Heca.

23. ®panyaii3uHr. OrpaHuyeHus U MPEUMYIIECTBA KOMMEPUYECKOM KOHIIECCMU KaK BapHUaHTa
MacmTabupoBaHus OM3Heca.

24. CtpyKTypa U cofiep)KaHhe MEXaHHW3Ma PECYpPCHOTO 00eCriedeHHs TPOCKTa.

25. Matpuiia oTBeTCTBeHHOCTH. KanenmapHoe mianupoBaHue padoT. YIpaBieHHe KU3ZHECHHBIM
LUKIIOM TPOEKTA.

OO0 IN NI WP

7.2.5 IlpumepHbIii NepeyeHb BONMPOCOB /IJI1 MOATOTOBKHU K IK3aMeHY

He npenycMoTpeH yueOHbIM IIIaHOM.

7.2.6. MeToauKa BbICTABJIEHUS OLEHKHU NMPU MPOBEJAEHUU MPOMEKYTOUHOM

aTTecTaluu

3adeT MPOBOJUTCS TO TECT-OMJIeTaM, KaXIblii W3 KOTOPBIX coaepkUT 20 BOMpoCcoB U 2
MpaKTUYECKUX 3aaHus. Kaxplii paBUIILHBIA OTBET HA BOIPOC B TECTE OIleHMBaeTcs 1 Oamiom,
3aJIaHHe OLICHUBAeTCS B 5 0ayutoB. MakcMMallbHOE KOJMYeCTBO HabpaHHbIX OautoB — 20.

1. Onenka «He3aYTeHO» CTaBUTCSA B CIIydae, €CJIU CTyAeHT HaOpan meHee 14 Ganos.

2. OueHka «3a4Te€HO» CTaBUTCSI, €CIIU CTyJIeHT Habpai ot 14 1o 20 6amios.

7.2.7 IlacnopT OIEHOYHBIX MATEPUAJIOB

Nori/m KonTponupyemsie pa3zaens! (Temsl) | Kon konTponupyemoit [HanMmeHoBaHME OLIEHOYHOTO
JUCLUILINHEI KOMIIETEHIINH CpeICTBa

1 OCHOBBI PECypcHOTO OOecreueHHs YK-2 Tect, npakTuueckue
IIPOEKTOB 3aJjaHusl, 3a4eT

2 Meronsl U MHCTPYMEHTHI YK-2 Tecrt, npakTuyeckue
yIpaBJIEHMs peCypcamy MPOEKTa 3aJaHusl, 3a4eT

3 bropkeTpoBanue npoekra YK-2 Tecrt, npakTuyeckue
3aJaHusl, 3a4eT

4 Yrpasnenue VUHTEJUICKTYaJIbHOU YK-2 Tect, npakTuyeckue




COOCTBEHHOCTBIO u 3a/1aHuUs, 3a49eT
MacitabupoBanue Onu3Heca

5 Mexanuszm pecypcHOTO YK-2 Tect, mpakTU4yecKue
o0ecrieyeHns MpoeKTa 3aJlaHus, 3a4eT

7.3. Meroanueckue MaTepuaJibl, ONpeAe/sonue NPoueaypbl OLeHUBAHUA
3HAHMH, YMEHHU, HABBIKOB M (WJIH) ONBITA AeATEJbHOCTH

TectupoBaHue oOCyHIECTBISIETCS NPU IMOMOIIM KOMIIBIOTEPHOM CHUCTEMBI TECTUPOBAHUS.
Bpemsi tectupoBanus 30 MuH. 3areM OCYIIECTBISAETCS IMPOBEPKAa TECTa HSK3aMEHATOPOM U
BBICTaBJISIETCS OLIEHKA COTJIACHO METOAMKE BBICTABJICHUS OLICHKH IIPU MIPOBEIEHUHU TPOMEXYTOUHOMN
aTTecTaluu.

Pemenne craHgapTHBIX 3ajad OCYIIECTBISETCS NPU MOMOIIM KOMIIBIOTEPHOW CHCTEMBI
TecTupoBaHus. Bpems pemenus 3agad 30 MuH. 3aTeM OCYIIECTBISETCS MPOBEpKa PEIICHUS 3a/1a4
9K3aMEHATOPOM M BBICTABJISIETCS OLIEHKA COTJIACHO METOJIMKE BBICTABIIEHUS OLIEHKU IIPU TPOBEICHUH
MIPOMEKYTOYHON aTTECTALUN.

Pemenne npukiagHbIX 3a4ad OCYLIECTBISIETCS HPHU MOMOIIM KOMIIBIOTEPHOW CHCTEMBI
TectupoBaHus. Bpems pemienus 3agad 30 MuH. 3aT€éM OCYHIECTBIISIETCS MPOBEPKA PEIICHUS 3a/1a4
9K3aMEHATOPOM H BBICTABIISIETCS OLIEHKA COTJIACHO METOIMKE BBICTABIIEHUS OLIEHKU MTPU IPOBEICHUHI
MIPOMEKYTOYHOU aTTECTAllUN.

OxoHuaTenbHasi OIICHKA BBICTABJIsIETCS TIOCiA€ YCTHOM Oecenpl mpemnojaBaTens c
obyuarormumcs B popmare BuneokoHpepeninu B DMOC.

8 YYHEBHO-METOAUYECKOE U THO®POPMALIMOHHOE
OBECIIEYEHUE JUCHUIIJINHBI

8.1 IlepeueHb Yy4eOHOH JHTEpPATYpPbl, HEOOXOAMMOI [Jisi OCBOEHHUA

AUCHUNTHHBI
OcHosHas numepamypa

1.  Pwibkuna O.B. MeToandeckue yka3aHUs IO MPOBEICHUIO IPAKTUUECKUX
3aHSATHM UM BBINIOJIHEHUIO  CAMOCTOSITEIBHOW  paboOThl MO  JUCHUIUIMHE
«LEAN-nipomsBosctBo u AGILE-tipoektupoBanue» / O.B. Peiokuna, A.I'. boes. —
Boponex, BI'TY, 2022. — 39 c.

2. ProibamoBa, E. A. VYmpapnenue npoekramMu : y4eOHO-METOIHYECKOE
nmocooue / E. A. PeibanoBa. — Tomck : ToMmckuii rocyaapcTBEHHBIH YHHUBEPCHTET
CHUCTEM YIIpaBJICHUS B paguodIeKTpoHukH, 2015. — 149 ¢. — TekcT : 2JIeKTpOHHBIH //
[udposoit oOpazoBarenbubiii  pecypc I[PR SMART : [caiit]. — URL:

https://www.iprbookshop.ru/72202.html (mara o6pamenus: 26.02.2024). — Pexum
J0CTyNa: JAJI aBTOPU3UP. MOJIb30BaTeIeH
3. JlebemeBa T.H. Meroapl u CpeacTBa YIPaBICHHS MPOCKTaAMHU

yaeOHO-MeTonueckoe mocodbue / Jlebemesa T.H., Hocora JI.C.. — YensaOuHCK :
KOxxHO-Ypanbckuii MHCTUTYT yrpaBieHuss u 3koHomuku, 2017. — 79 c. — ISBN
978-5-9909865-1-0. — TekcT : anexkTponHbIi // I{udpoBoii o6pa3oBaTeIbHBIN pecype
IPR SMART : [caiir] — URL: https://www.iprbookshop.ru/81304.html (mara
obpamenwus: 23.05.2024). — Pexxum qoctyma: AJis aBTOPU3HP. TOTB30BaTENIEH

Lononnumenvrnasa nrumepamypa
1. Opranuzanusi CcaMOCTOSATENbHONM pabOThl OOy4YAIOUIUXCS: METOJIMYECKUE
yKa3aHUs JJIsl CTYJEHTOB, OCBAaMBAIOUIMX OCHOBHbIE O0pa30BaTEIbHBIE MPOrPAMMBI
BbICIIEr0  oOpa3oBaHusi —  OakajaBpuara, CHEUUAIUTETa, MarucTpaTyphbl:
Metonuyeckue ykazanus / coct. B.H. Iloueunxuna, .H. Kproukona, E.W. I'onoBuHa,



https://www.iprbookshop.ru/72202.html
https://www.iprbookshop.ru/81304.html

B.P. [Jdemuno; ®I'BOY BO «BOpOHEXKCKMI TIOCYAapCTBEHHBIM TEXHUYECKHIM
yHuBepcuteT». — Boponex, 2020. — 14 c.

2. Maiik Kon Agile: onienka u miaaHupoBaHUE MPOSKTOB [ DIEKTPOHHBIN pecypc]/
Maiik KoH— DnekTpoH. TeKCTOBble aaHHble.— MockBa: Anbsnuna Ilabnuiep,
2018.— 424 c.— Pexum nmocryma: http://www.iprbookshop.ru/82576.html — 3BC
«IPRbooks»

3. TIlpoektHble Meromosioruu ympabieHus. Agile m Scrum [DaeKTpOHHBIH
pecypc]: yuednoe nocobue/ FO.J[. AreeB [u ap.].— DIEKTPOH. TEKCTOBbIC TaHHBIC.—
Mockaa: Acnexkt  Ilpecc, 2018.— 160 c—  Pexum  nocrymna:
http://www.iprbookshop.ru/86125.html — 9BC «IPRbooks»

8.2 Ilepeyenr WHGPOPMANMOHHBIX TEXHOJOIHWH, MCHOAb3yeMbIX MpPH
OCYILECTBJICHUH 00pa30BaTeJIbLHOIO Ipouecca M0 IMCHMIUIMHE, BKJINOYas
nepe4yeHb JIMLEH3UOHHOI' 0 NPOrpaMMHOI0 o0ecreyenus, pecypcos
HH(POPMAIMOHHO-TEJIEKOMMYHUKAIIMOHHOH ceTH «UHTepHeT», COBpPEeMEHHBbIX
Npo¢ecCHOHAIBbHBIX 023 JAHHBIX 1 HHPOPMANMOHHBIX CIIPABOYHBIX CHCTEM:

KoMmuieKT JINIIEH3HOHHOT 0 MPOTPAMMHOI0 o0ecneyeHus :
1. AkagemMuueckasl JUIEH3Us Ha WCIOJIb30BaHUE MPOTPAMMHOTO OOECIICUEHUSI

MicrosoftOffice;

Pecypcbl uHH()OPMAIMOHHO-TEJEKOMMYHUKALMOHHOMN ceTu « MHTEepHET»:

— MuHHCTEPCTBO SKOHOMHUYECKOTO pa3BUTHUSA
http://www.economy.gov.ru/minec/main

— MuHucTeEpCTBO 3KOHOMHYECKOTO pas3Butus Poccuiickon ®Denepauuu:
ouIIUATIbHBIN CaWT.
https://www.economy.gov.ru/material/directions/makroec/prognozy_socialno_ekono
micheskogo_razvitiya/

— MunucrepctBo ¢unancoB Poccuiickoit denepanuu: oduimaabHbIi calT. —
Pexxum nocryna: https://www.minfin.ru/ru/

—  Odwunuaneueiii  caiit  IlpaButenrctBa P®. — Pexum  jmocryna:
http://government.ru/

— UHPOPMAITMOHHO-aHATTUTHYSCKUA KypHaAT «YTpaBlIeHUE IPOCKTaMU»
https://[pmmagazine.ru/

— KypHan «Dkcmept» http://www.expert.ru

— )xypHai «BecTHUK sKOHOMUYEeCcKoU Oe3onmacHocTH» http://www.mag.innov.ru/

— noptan PBK https://chr.rbc.ru/

— kypHan «MeHemkmMeHT B Poccuu u 3a pybexxom» http://www.mevriz.ru/

— )xypHai «Poccuiickuii )xypHam MeHeDKMeHTay- http://www.rjm.ru/

NupopMannoHHO-CIIPaBOYHbIEC CHCTEMBbI:

— DIIEKTPOHHBIA nepuoanyeckuil cnpaBoyHuk «Cuctema 'TAPAHT».
— http://window.edu.ru/

— https://wiki.cchgeu.ru/



http://www.iprbookshop.ru/82576.html
http://www.iprbookshop.ru/86125.html
http://www.economy.gov.ru/minec/main
https://www.economy.gov.ru/material/directions/makroec/prognozy_socialno_ekonomicheskogo_razvitiya/
https://www.economy.gov.ru/material/directions/makroec/prognozy_socialno_ekonomicheskogo_razvitiya/
https://www.minfin.ru/ru/
http://government.ru/
https://pmmagazine.ru/
http://www.expert.ru/
http://www.mag.innov.ru/
https://chr.rbc.ru/
http://www.mevriz.ru/
http://www.rjm.ru/
http://window.edu.ru/
https://wiki.cchgeu.ru/

CoBpemenHblie npogeccnoHaIbHbIE 0a3bl JaHHBIX:

— Nupopmarmonnas cucrema «EqrHOE OKHO OCTyIa K 00pa30BaTebHbIM
pecypcam» — http://window.edu.ru

- baza nannsix «bubnuoreka ynpasnenus» - KopnopaTuBHbIi
MEHEIKMEHT - https://www.cfin.ru

- baza nmannbix Hayunoii snextponnor Oubmuorexku €LIBRARY.RU -
https://elibrary.ru/defaultx.asp

- ba3pl nanHpIX MHHHMCTEpPCTBA SKOHOMHMYECKOI'O Pa3BUTHUS M TOPTOBIU
Poccun www.economy.gov.ru

- MVIJIbTUCTAT — MHOropyHKUMOHAJIBHBIA CTATUCTUUECKUN MOpTal
http://www.multistat.ru/?menu_id=1

— IMoprain s npodeccroHanos B ynpasieHuu mpoektamu https://pmjournal.ru/

9 MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXO/JIUMAS JIJIsA
OCYHIECTBJIEHHUSA OBPA3OBATEJIBHOI'O MTIPOLHECCA

JleknnmoHHast ayIuTOpHsl/ BUPTYyaJbHAasl ayJauTOpHusl, OCHaIIEHHAs
MYJIBTUMEIUHHBIM ~ JI€MOHCTPAIMOHHBIM  O00OpyJI0oBaHHEeM  (IIPOEKTOP,  IKpaH,
3BYKOBOCIIPOU3BOJIAIIEE  OOOpy/JOBaHWE),  OOECIEUUBAIONIUM  JEMOHCTPAIINIO
MYJIBTUMEINA MaTepralioB U oOecreunBarolas nposeaenue 3auatus B D1OC.

AyauTopusi AJs1 NPAKTUYECKHX 3aHATHIH / BUPTyajbHasi ayauTOpPHSs,
OCHAIIEHHBIE MYJBTUMEIUNHBIM JIEMOHCTPAIMOHHBIM 000pynoBaHuEM (IIPOEKTOD,
9KpaH, 3BYKOBOCIPOU3BOJsIIEEe OOOpYyIOBaHKHE), OOECIICUMBAIOIINM TPOBEICHHE
3ansaTusa B DMOC, neMoHCTpamuio MyJIbTUMEIHAa MaTepUalioB U TPEICTABIISIONIAS
BO3MOKHOCTh CHHXPOHHOT'O B3aMMOJICHCTBHSI C 00yJarOITUMHUCS.

BuptyanbHas ayauTopusi 11 KOHCYJIbTAIlUi B BUe KOMHATHI Ha T1aTdhopme
BugeokoHpepernn B YOC, nocTymn Kk KOTOpoil o0ecreuynBaeTcs ¢ UCIOIb30BaHHEM
NEPCOHANBHBIX CPEACTB HACHTU(MUKAIIMK OOYYaIOIIMXCS IOCPEJACTBOM  CETH
HNutepHer, oGecrieunBaroiias BO3MOKHOCTh JIEMOHCTPAIIUK KpaHa BCEX YYAaCTHUKOB,
a TaK)Ke OpraHU3allMK JHaIora.

10. METOAUMYECKUE YKA3AHUA AJISA OBYUYAIOLUXCSA ITO
OCBOEHUMIO JTUCHUIIJIMHBI (MOOYJIA)

Ilo nucumminHe «PecypcHoe MIIaHMPOBaHUE MPOEKTa» YUTAIOTCS JIEKIUH,
MIPOBOJSITCS TPAKTUYECKUE 3aHATHSI.

OcHOBOI HM3y4eHUs] NUCIUIUIMHBI SBIAIOTCA JIEKIUHU, HA KOTOPBIX HU3J1araroTcs
HamOoJiee CYIIECTBEHHbIE U TPYAHBIE BOTPOCHI, & TAKXKE BOIPOCHI, HE HAIIEIIINE
OTpaXEHHUS B yUeOHOU IuTeparype.

[IpakTryeckue 3aHATHS HAITPaBJIEHbI HA MTPUOOPETEHNE MPAKTUYECKUX HABBIKOB
000CHOBaHMS TPOEKTHBIX YIPABICHYECKUX PEIICHUN, CBSI3aHHBIX C BHEIPEHUEM
THOKUX METOJIOB TIPOEKTUPOBAHUS B JIEATEILHOCTD MPEANPUITHS/KOMIIAHUH, a TAKKE
BHEJIPEHHEM OTJIEJbHBIX WHCTPYMEHTOB KOHLEMIIMU OEPEeXIUBOTO MPOU3BOJICTBA.
3aHATUS IPOBOASTCS MMYTEM PELICHUSI KOHKPETHBIX 3aJ1ay B ayAUTOPUHU.

Bonbiioe 3HaueHue MO 3aKPEIVICHUIO W COBEPIICHCTBOBAHWIO 3HAHUM HMMEET
caMocTtosiTelbHas  pabora  cryneHtoB. WHdopmamuio 000  Bcex  BUAAX
CaMOCTOSITEIbHOM PabOThI CTYICHTHI MOTYYaIOT HA 3aHSITHUSX.

OcBoeHMe NUCIUIUIMHBI OlICHUBaeTCs Ha TudPpepeHInpOBAaHHOM 3a4ETe.


http://window.edu.ru/
https://www.cfin.ru/rubricator.shtml
https://elibrary.ru/defaultx.asp
http://www.economy.gov.ru/
http://www.multistat.ru/?menu_id=1
https://pmjournal.ru/

Bun yue6HbIX
3aHATUHN

JlesATenpbHOCTD CTyIeHTa

Jlexius

Hamucanme KoOHCHEKTa JIEKIUH: KpaTKO, CXEMaTHUYHO, MOCIEA0BATEIHHO
(UKCHpPOBaTh OCHOBHBIC IOJIOKCHHSI, BBIBOIBI, (OPMYIHUPOBKH, OOOOIICHHUS;
MOMeYaTh BAXKHBIC MBICIH, BBIICIATH KJIIOYEBBIE CJIOBA, TepMHHBL. [IpoBepka
TEPMHHOB, MOHATHUH C MOMOILBIO SHIMKIONEINN, CIOBapel, CIPABOYHHUKOB C
BBINIMCHIBAHUEM TOJKOBaHWA B TeTpaas. OO0O3HAUYCHHWE BOTPOCOB, TEPMUHOB,
MaTepuaa, KOTOPhIC BBI3BIBAIOT TPYAHOCTH, IOUCK OTBETOB B PEKOMEHTyeMOM
nuteparype. Ecnu camocTosiTenbHO HE ynmaeTcs pa3oOpaThCsi B MarepHale,
HE00X01MMO C(OPMYIIMPOBATH BOIIPOC M 331aTh MPETIOAABATEINIO Ha JICKIH WIN
Ha MPAKTUYECKOM 3aHSITHH.

[IpakTnueckoe
3aHATUC

KoncnektupoBanue peKOMEHIyeMbIX HUCTOYHHKOB. PaboTa ¢ KOHCIEKTOM
JEKIUHA, TOATrOTOBKA OTBETOB K KOHTPOJIBHBIM  BOINPOCAaM, MPOCMOTP
peKoOMeHayeMol JuTeparypbl. Pemienne 3amad 1Mo  anroputmy, pazdop
XO3SIICTBEHHBIX CUTYaIlH.

CamocrosTeapHas
pabota

CamocTrosTenbHass paboTa CTYIAEHTOB CIIOCOOCTBYET TIJIyOOKOMY YCBOEHMIO
yuyeOHOro  Marepuaga M Pa3sBUTUIO  HABBIKOB  €aMOOOpa30BaHUSL
CamocrosiTenpHas padoTa MpeAroiaraeT CIeayroIIne COCTaBIISIONINE:

- pabora ¢ TEeKCTaMu: Yy4EeOHWUKAMH, CIPABOYHHUKAMH, JOTIOJTHUTEIHHOU
JUTEPATYPOIA, MPOCMOTP BUACOJIEKIINH U IPYrUX 00YJAIONINX BUICONATEPHAIIOB,
a TaKxKe MpopaboTKa KOHCIIEKTOB JIEKIIN;

- BBIIIOJTHECHUE JOMAITHUX BallaHI/Iﬁ " paCy€TOB;

- paboTa Ha/I TEMaMH ISl CAMOCTOSITEITLHOTO H3y9ICHUS;

- yqactue B paboTe CTy/IeHUeCKHX HayYHBIX KOHPEPEeHUINH, OTUMITHAT;

- IIOJITOTOBKA K TPOMEKYTOUHON aTTECTAIHH.

IloaroroBka x
MPOMEKYTOUHO N
aTTecTalyu

['oTOBUTHCS K IPOMEKYTOUHOM aTTECTALMU CIEAYET CUCTEMAaTUUECKH, B TEUEHHE
Bcero cemectpa. BpeMs Ha moarotoBky K AuQ¢epeHUUpPOBAaHHOMY 3a4eTy B
TEYeHUH Tpex IHeill 3¢ dekTrBHee BCEro HUCMONb30BaTh ISl MOBTOPEHUS U
CUCTEeMaTH3allKi MaTepHaa.




