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1. HEJIN A 3AJAYN JTUCHUITINHBI
1.1. Hean aucuMnInHbI
[lenbr0 OCBOCHMS MUCHMIUIMHBI SIBJISIETCS TOJATOTOBKA OOYYaIOIIMXCS K
3 PeKTHBHOMY B3aUMOJICHCTBHIO B MPOU3BOJICTBEHHOM Cpe/ie.

1.2. 3agauu ocBOeHUSA TUCIHUTIITHHBI
—  H3ydyeHne  OCHOB  MEHEDKMEHTa,  METOJOJOTMH  IPUHATHA

yIOPaBICHUYECKUX  PEUICHWM,  yIpaBieHUS  HepcoHanoM,  3((HEKTUBHOTO
B3aMMOJEHCTBHS U OpraHU3alui KOMaHIHOW paboThI;

— BplpaboTka yMeHM HCHOJB30BaTh TPYIIIOBBIE W KOMAaHJHBIE
KOMMYHHKAIUH JIJIs1 TOCTHXKEHUS OOIIHX IENeH;

— OsBnaneHre HaBbIKAMH NPHHATHS PELICHUI, BEIEHUS IEPErOBOPOB,
OpraHu3alyy U KOOPAWHALIMY B3aUMOJECHCTBHS;

— OBylageHye OCHOBHBIMH METOAAMH YIIPABIIEHUS [IEPCOHAIIOM.

2. MECTO JUCHOUMIIJIMHBI B CTPYKTYPE OIIOII
HucuunnuHa «YTpaBieHHE NEepCOHATIOM» OTHOCUTCA K JUCHUIUIMHAM
gacTH, GopMUPYEMOIl ydaCTHUKaMH 00pa30BaTeIbHBIX OTHOIIEHUH Omoka b1.

3. HEPEYEHD IVTAHUPYEMBIX PE3YJIbTATOB OBYUYEHUS 11O
JUCIIUIIVIMHE

[Tpouecc u3yyeHus: JUCHUILINHBL «Y IPaBIeHUE IEPCOHATIOM) HAIPaBJIEH Ha
(OopMHUPOBAHKE CIIETYIOIINX KOMIIETCHLINI:

[TIK-1 - CriocoGeH OCyIIECTBIATh YIPABJIECHUE KAuyeCTBOM MPOAYKLHMU Ha
BCEX CTaAUsIX IPOU3BOJACTBEHHOIO IIpOLEcca, OPraHU30BBIBATH pPabOTy IO
IPEIOTBPALIEHUIO BBIITyCKa OpaKOBaHHOM MTPOYKIMH, BBISBIISITh IPUUUHBI Opaka 1
pa3palaTeiBaTh PEKOMEHIALMU IO €ro MPEeIyNpeXJACHUI0O W HOBBIE METOAUKH
TEXHUYECKOTO KOHTPOJIS Ka4eCTBA MPOLYKLIMH

[IK-2 - CnocobeH mnNpoBOAWTH aHaIM3 NPUYMH CHIXKCHHS KadyecTBa
npoaykuuu (padoT, ycayr) u pa3pabaTbIBaTh NPEAJIOKEHUS M0 UX YCTPAHEHUIO

Pe3yabTarhl 00yyeHns, XapaKTepu3ylolue

Komnerenuus
copMHPOBAHHOCTH KOMIIETEHIIUH

[IK-1 3HaTh — CUCTEMbI MOTHBALIUH MTEPCOHAJIA

YMeTb — MPUMEHATH CUCTEMbI MOTHBAITUY TIEpPCOHATA B
paMKax CUCTEM yMPABIICHHUS] KAYECTBOM MPOAYKITUH
MIPOU3BOJICTBEHHOTO MPOIECCa, HA OPTAHU30BBIBATH BCEX
CTaausaX paboTy MO MPEJOTBPAIIECHUIO BRIITYCKAa OpaKOBaHHON
MPOYKITAHU, BBISIBIISITH IPUYHHBI Opaka v pa3paldaThiBaTh
PEKOMEH/IAlNH TI0 €r0 TPEIyNPEKICHUIO

Bnagets — HaBbIKaMu pa3pabOTKH HOPMATUBHOM

JAOKYMCHTAUWHW JJIA BHCAPCHUA CUCTCEM MOTHBAIUH IICpCOHATIA




B paMKaXx CUCTCM YIIPABJICHUA Ka4YCCTBOM

[1K-2

3HaTh — METOJIMKH aHAJIN3a PUYUH CHUKEHUS KauecTBa
npoayKiuu (padot, yciryr) v pa3paboTKu MPEAIOKESHUS 0 UX
YCTPAaHEHUIO B paMKaX CUCTEMbl MOTUBAIIMU TIEPCOHAA

YMeTh — IPOBOAUTH aHAJIM3 MOTUBALIMM IIEPCOHAJIA C LEIIBIO
BBISIBJICHUSI IPUYMH CHI)KEHUS KauecTBa MpoAyKuuu (pador,
yCIIyT) ¥ pa3pabOTKU MPEIJIOKEHHUH 10 UX yCTPaHEHUIO

BrnaneTts — HaBbIKaMu TIPOBEJICHHS aHATTN3a MOTHBAIIMH
TIEPCOHAJIA C TIEJIbIO BBISBJICHUS IPUYMUH CHIKEHUS Ka4eCTBa
npoayKIuu (padoT, yciyr) U pa3pabOoTKH NMPEI0KEHUH 10 UX

YCTPaHEHUIO

4. OB BEM JUCIUITJINHBI
O6miass  TPYJOEMKOCTh  JAUCITUTIIIMHBI

COCTaBJIgET 3 3.€.

Pacnpenenenue Tpy10eMKOCTH TUCITUILIMHBI IO BUaM 3aHSATUN

ouyHasi popma oOyueHust

«YmpasiieHue

. Bcero | Cemectpsl

Buasl yueOHOM paboThI HACOR 7
AyauTopHbIe 3aHATHS (BCEro) 48 48
B Tom uucie:
Jlexin 16 16
[TpakTueckue 3austus (I13) 16 16
JlaGopatopusie pabotsl (JIP) 16 16
CamocrosiTesibHasi padoTa 60 60
Bu bl mpoMeKyTOYHOM aTTECTALINU - 3a4ET + +
OO0mast TPy 10€MKOCTb:
aKaJeMHUYECKHUE YacChl 108 108
3a4.e]I. 3 3

04YHO-3204Hasi hopMa 00yueHusi
. Bcero | Cemectpsl

Busl yaueO6HOM paboThI HACOR 7
AyauTopHbIe 3aHATHS (BCEro) 36 36
B Tom uncre:
Jlexun 12 12
[TpakTnueckue 3austus (113) 12 12
JlaGopatopusbie pabotsl (JIP) 12 12
CamocrosiTesibHasi paboTa 72 72
Bu bl mpoMeKyTOYHOM aTTECTALNU - 3a4ET + +

IEpCOHATIOM»




3a4.e]1.

OO6m1ast TPy 10€MKOCTb:
aKaJEMHUYECKHE YaChl

108

108

5. COAEPKAHUE JUCLHUATIAHBI (MOLY.JIST)

5.1 Copep:xxanue pa3aejnoB JAUCHUIUVIMHBI U

TPYA0EMKOCTH 110

BU/aM 3aHATHH

ouyHasi popma oOyueHust

pacnpesesieHne

Ne

HaumenoBanue TeMbl
/1t

Copnepixanue paszena

Jlexiy

[Ipax
3aH.

JIab.
3aH.

CPC

Bceero,
yac

TIPHHATHS
YIpaBICHUECKUX
petieHuni

1 OCHOBEI MCHEIKMEHTA U OpFaHI/I3aL[I/I$[ KaK CUCTeMa YIIpaBJICHUA.

TTousTue u Buap! neaei. Crucrema menen.
[IpaBuna nocranoBku uenen. yHkun
MEHE/DKMEHTa. BBIOOp cTpaTternn pa3Butws.
OpraHu3aiioHHbIe CTPYKTYPBI YIPABJICHHS.
IToHsTHE YIpaBIEHUYECKOTO PEIICHHS U €r0o
Buzabl. SWOT-ananu3. DTams! npouecca
NPUHATHA pelleHUH. AHATIN3 Pe3yIbTaToB U
KpuTepHH 3 HEKTHBHOCTH.

10

25

2 Mertonp! ynpaBieHUs.
[IEPCOHAIIOM

IMepconain npeanpusaThs Kak 0OBEKT

ynpasienusi. OCHOBBI pa3pabOTKH U

peanu3alnuy KOHIEHIUH yIpaBIeHUS
nepconanoM. TexHonoruu otdopa u Haiima

ITpuHIMITEL ¥ OCHOBBI (POPMHUPOBAHUS
CUCTEMBbl MOTHBAIUU U CTUMYJIUPOBAHUS
nepcoHana. TeXHOIOTuH OLICHKHU Pa3Iu4HbIX
kareropuil nepcosana. Ilpouenypst
nepeMelleHUs U afaiTalluy IepcoHaa.
HopmartusHo-npaBoBoe obecrieueHne
CHCTEMBI YNpaBieHus nepcoHanom. Cucrema
nokasateseid 3 GeKTUBHOCTH yHpaBiIeHUs
TIEPCOHAJIOM.

nepconana. Pa3sutue u o0yueHue nepcoHaia.

20

27

3 OpraHuzanuoHHOE
MIOBEJICHUE U JICJIOBBIC
KOMMYHHKAIUK

JInqHOCTH KaK 0OBEKT yIpaBIICHUSI.
I'pynnosas qunamuka. @opmanbHbie U
HedopmansHbie Tpynmsl. @opmMupoBaHUe
KOPIIOPATHUBHOI KyJbTypbl. KOH(IMKTEI B
ynpasneHnd. Cuctema BHYTPEHHHX
KOMMYHHUKalM{ B KoMIaHuu. @opMsl BlIacTu
U BIMsHUSA. JINAEPCTBO U CTHUIIb YIPABICHHS.
Jlenernposanue noaHoMounii. CriocoOst
MIOCTPOEHUS MEXKIMYHOCTHBIX
KOMMYHHKALUI.

10

27

4 | ®opmupoBaHue KOMaH/

[Tpu3Haky koMaHIHOM pabOTHI. THIBI
komana. Komaunasie nenu. Onpeznenenne
poneit u 4 4 4 20 27 pacupenenenue GyHKIuiA
B KOMaHie. DTallbl CO3JaHUs] KOMaH/IBI.

MeTtonb! HOPMHUPOBAHHUS KOMAHIBL.

IIpoGieMsl popMHPOBaHUST KOMaH]I.
VY1paBieHne CIJI04eHHOCTHI0 KOMAHBL

20

27

HUtoro

16

16

16

60

108

04HO-3204Hasi GpopMma 00

YCHUA

HaumeHnoBanue Tembl

CopeprxaHue paszena

Jlekn

[Ipax
3aH.

JIab.
3aH.

CPC

Bcero,
Jac

1 |OcHOBBEI MEHEIKMEHTA U
MIPUHATHS

YIpaBIEeHYECKUX
petieHui

Opranu3zanus Kak cucreMa yrnpaBJieHHs!.
ITousatue u Buas! neacii. Cucrema 1enei.
[IpaBuna nocranoBku nenei. DyHkuun
MEHEeIKMeHTa. Bp1bop cTpareruu pa3BuTusl.
OpraHu3aiioHHbIe CTPYKTYPBI YIPABICHHS.
TTonsiTHE yrIpaBiIeHYECKOTO PEeIIEHHs U €ro
Buabpl. SWOT-ananu3. Dtansl npouecca
NPUHATHS pelleHU. AHaIu3 pe3ynbTaToB U
KpHUTepHH 3 (HEKTHBHOCTH.

24

26

2 MeTobl ynpaBiIeHust

Ilepconan npeanpusiTust Kak OObEKT

24

26




[EPCOHAIOM

ynpasneHus. OCHOBBI pa3pabOTKU U
peanu3alnuy KOHIEHIUH yIpaBIeHUsS
nepconanioM. TexHonoruu otdopa u Haiima
nepconana. Pa3surre n o0yueHne nepcoHaa.
ITpuHIUITEL 1 OCHOBHI (HPOPMUPOBAHHUS
CHCTEMBI MOTHBAIUU U CTUMYJIHPOBAHUS
nepcoHana. TeXHOIOTuH OLIEHKU Pa3IUu4HbIX
kareropuii nepconaina. [Ipouenypst
HepeMelleHNs U afanTaluy IepcoHaa.
HopmartusHo-npaBoBoe obecrieueHne
CHCTEMBI YNpaBieHus nepcoHanom. Cucrema
noka3saresei 3 ()eKTUBHOCTH yIIPaBICHUS
TIEPCOHANIOM.

3 OpraHuzanoHHOE
TIOBEJICHUE U JIETIOBbIE
KOMMYHHKaIUH

JIM4HOCTH KaK 0OBEKT yIpaBIICHUSI.
I'pynnoBas nunamuka. @opManbHble U
HedopMmanbHble rpynnbl. PopMupoBaHUe
KOPIIOPATHUBHOI KyibTypbl. KOH(INKTEI B
ynpasineHnd. Cuctema BHYTPEHHHX
KOMMYHHKalUi B koMnanuu. GopMbl BIacTH
U BIUSHUA. JIunepcTBO U CTUIb yIIpaBICHUS.
Jlenernposanue noaHoMounii. CriocoOst
MOCTPOCHUS MEXXIMYHOCTHBIX
KOMMYHUKaLUi.

24

26

4 | ®opMupoBaHuEe KOMaH/

[Tpu3Haky koMaHIHOM pabOTHI. THIBI
komana. Komaunusie nenu. Onpeznenenne
poneit u 4 4 4 20 27 pacupenenenue QyHKIui
B KOMaH/ie. DTaIbl CO3aHuUs KOMaH/IbL.
Mertonp! HhOpMUPOBAHUS KOMAHBL.
IIpoGieMsr popMHPOBaHUSI KOMaH]I.
VYrpaBneHne CII04eHHOCThIO KOMAH/IBL

26

26

HUTtoro

12

12

12

72

108

5.2 Ilepeuyennb 1a00paTOPHBIX padoT

1. ITocTpoeHne opraHu3alMOHHON CTPYKTYPBI

2. SWOT-anamms.
3. IlocTpoeHure KapThl KOMIETEHIIMN UCIIOJIHUTENEH 3a1ay.
4. JIlnarHoCTUKAa MOTUBATOPOB UCITOJHUTEIICH 3a/1ad.
5. JInarHoCTMKa KOMaHIHbIX POJIEH.

6. YrpaBiieHUE CIUIOYEHHOCTHIO KOMaH/IbI.

6. IPUMEPHAS TEMATHUKA KYPCOBBIX ITPOEKTOB (PABOT)

N KOHTPOJIBHBIX PABOT

B cootBeTcTBUM C y‘-Ie6HBIM IIJTaHOM OCBOCHHUC JHCHHIIIIMHBI

IpeIyCMAaTPUBAET BBIMIOJIHEHUE KYypCOBOTO MPOEKTa (paboThl) MM KOHTPOJIHHOU

paboTHI.

7. OUEHOYHbBIE MATEPHUAJIbBI JJIA ITPOBEJAEHUSA

MPOMEXYTOUYHOMN ATTECTAIINN OBYYAIOUIUXCHA ITO
JUCHUILJIMHE

7.1. Onucanuve mokasarejieil 1 KpUTepreB OUEHUBAHUS KOMIIETEHIIUI
HA Pa3JIMYHBIX 3TANax UX (GopMUPOBaAHUS, ONTUCAHHE KA OLlEHUBAHMS

7.1.1 Tan TeKymero KOHTPOJIs

PCBYJ'II)TaTBI TCKYLICIO KOHTPOJIA 3HAHUW U MEKCECCHOHHOM arTeCTalluu

OIIEHUBAIOTCSI TIO CIIEAYIOIIEH CUCTEME:
«aTTECTOBaHY;




«HE€ aTTCCTOBAH).

Komne-
TEeHIHUA

Pe3yabTaThl 00yueHus,
XapaKTepHu3youme
c(OpMHPOBAHHOCTH
KOMIIeTeHIIHU

Kpurepuu
OlleHUBAHUSA

ATTecTOBaH

He aTTecTroBaH

IK-1

3HAaTh — CHCTEMBI
MOTHBAILIMHU
nepcoHana

YKQKHUTE KPUTSPUI

Brimostnenue pabot B
CPOK,
MpeAyCMOTPEHHBIHN B
pabouunx mporpamMMax

Hesbinonnenue
paboT B CPOK,
MpeAyCMOTPEHHBIHN B
pabodunx mporpaMmmax

YMeTh — NpUMEHSTh
CUCTEMBI
MOTHUBAITIH
MIepcoHaNa B paMKax
CHCTEM YIPaBICHUS
Ka4yeCTBOM
TPOAYKITUH
MPOU3BOJICTBEHHOTO
mpoliecca, Ha
OpPTraHU30BBIBATh
BCEX CTaIIUAX
paboTy 1o
MPEIOTBPAIICHUIO
BBIITyCKa
OpakoBaHHOM
TPOAYKITUH,
BBISIBIISATH MIPUYUHBI
Opaxa u
pa3pabartbIBaTh
PCKOMEHAAIUH T10
ero
TPEIYIPEXTCHUIO

YKaKUTE KpUTEPHI

Brimonnenue paboT B
CPOK,
IPeIyCMOTPEHHBIN B
paboumx mporpammax

Hesbinonuenue
paboT B CpOK,
IPeIyCMOTPEHHBIN B
paboumx nmporpaMmax

Bnanets —
HaBbIKAMHU
pa3paboTku
HOPMAaTHUBHOM
JOKyMEHTAINHN [T
BHEJPEHHS CHCTEM
MOTHBALUH
MEepCOHAIa B paMKax
CHCTEM YIIPaBICHUS
Ka4eCTBOM

YKaKUTE KPUTEPHI

Brimonaenue padot B
CPOK,
MpEeAyCMOTPEHHBIHN B
paboumx mporpammax

Hesbinonuenue
paboT B CpOK,
MpeAyCMOTPEHHBIHN B
paboumx mporpaMmax

[K-2

3HaTh — METOJIUKU
aHau3a MPHIUH
CHIDKEHHS KadecTBa
npoaykiuu (pador,
YCITYT) ¥ pa3paboTKH
TPEIOKEHHUS TI0 UX
YCTpPaHEHUIO B
paMKax CHCTEMBbI
MOTHUBAIIH
nepcoHana

YKQKHUTE KPUTCPUI

Brimosenue pabor B
CPOK,
IPEeIyCMOTPEHHBIN B
pabounx mporpammax

Hesbimonnenne
paboT B CpOK,
HIpPeIyCMOTPEHHBIN B
paboumx nmporpaMmax

VYmerb — MMpOBOAUTH
aHaJIn3 MOTHUBalln

YKQKHUTE KPUTCPUI

Brimostenue pabor B
CpOK,

HeBrimonnenue
paboT B CpPOK,




MepCcoHaa C LENbIo
BBISIBJICHHS IPUYUH
CHIYKCHUsI Ka4eCTBa
npoaykiuu (pador,
YCITyT) ¥ pa3paboTKH
TPEJIOKCHUH IO UX

IPeIyCMOTPEHHBIN B
pabounx mporpammax

IPeIyCMOTPEHHBIN B
paboumx nmporpaMmax

YCTpaHCHUIO
Bnanets — YKQKHUTE KPUTCPUI Brimosenue pabor B Heswinonxenue
HABBIKAMHU CPOK, paboT B CpPOK,
NpoBeAeHHs NPEAYCMOTPEHHBIN B | Mpe1yCMOTPCHHBIH B

aHalln3a MOTHBAIIUU
MepcoHaa ¢ 1eNlblo
BBISIBIICHUSI TPHYIH
CHIDKCHHS KauecTBa
npoaykiuu (pador,
yCIIyT) ¥ pa3paboTKu
MPEAJIOKEHUHN TT0 UX
YCTpaHEHHUIO

pabounx mporpammax

paboumx nmporpaMmax

7.1.2 JTan npoMe:KyTOYHOI0 KOHTPOJISI 3HAHUM

Pe3ynbTaThl MpOMEKyTOYHOTO KOHTPOJISl 3SHAHHM OLIEHUBAIOTCS B 7 CEMECTpe
JU1s1 O4HOM (hOpMBI OOYUEHUS, 7 CEMECTpPE JJISI OUHO-3a09HON (POPMBI 00yUEHHUS IO
IBYXOQJIITbHOW CUCTEME:

«3a4YTCHO»

«HE 3aYTCHO»

Pe3yabTaThl 00y4eHus,

Komme- XapaKTepusyouue Kpurepuu
3auTeHo He 3auteno
TEeHIHUA chopMHPOBAHHOCTD OlleHUBaHUS
KOMIIETCHIMH
TIK-1 3HATh — CUCTEMBI Tect Brmonnenne tecta Ha| Brimoanenne MeHee
0, 0,
MOTHBAIIHH 70-100% 70%
nepcoHana

YMeTh — NpUMEHSTh
CUCTEMBI
MOTHUBAIIH
MePCOHANA B paMKax
CHCTEM YIpPaBJICHUSA
Ka4eCTBOM
TIPOAYKITIH
TIPOM3BOJICTBEHHOTO
mporiecca, Ha
OpPTraHU30BBIBATh
BCEX CTaIUsIX
paboty 1o
MPEJOTBPALICHUIO
BBIITyCKa
OpakoBaHHOM
TIPOYKITIH,
BBISIBIISITH IPUYUHBI
Opaka u
paspabaTbIBaTh
PCKOMEHIAITUH T10

€ro

Pemenne CTaHAapTHBIX
IMPaKTUYCCKUX 3a1a4

IIponemoncTpupoBa H
BEPHBIN XOJI peIICHUS
B OOJBITHHCTBE 33714

33[[&‘11/1 HC pCIICHBI




TPEIYIPEXKTCHUIO

Bnaners —
HaBBIKAMU
pa3paboTku
HOPMaTUBHOM
JOKYMEHTAIUH IS
BHE/IPCHUS CHCTEM
MOTHUBAIIH
MIepcoHaNa B paMKax
CHCTEM YIPaBICHUS
Ka4eCTBOM

Peurenue npuknaaHeIx 3a1ad B
KOHKPETHOH MPEeIMETHOM 00JIacTH

IIponemoncTpupoBa H
BEPHBIN X0 PCIICHHS
B OOJIBIIIMHCTBE 33734

33[[&‘11/1 HC pCIICHBI

[1K-2

3HaTh — METOJIUKU
aHau3a MPHIUH
CHIDKEHHS KadecTBa
npoaykiuu (pador,
YCITyT) ¥ pa3paboTKH
TPEJIOKEHHUS IO UX
YCTpaHEHUIO B
paMKax CHCTEMBI
MOTHUBAIIH
nepcoHana

Tect

Brmonnenne Tecta Ha
70-100%

Brmonnenne MeHee
70%

YMeTh — IpOBOJIUTH
aHaIIN3 MOTUBAIIUU
MIEPCOHANA C IEbI0
BBISIBIICHUSI TPHYIH
CHIDKCHHS Ka4ecTBa
npoaykiuu (pador,
yCIIyT) ¥ pa3paboTKu
MPEAJIOKEHUHN TT0 UX
YCTpaHEHHUIO

Pemenue cranmapTHbIX
MPAKTUIECKUX 33724

TIponemoHcTpHpoBa H
BEPHBIN XOJI peIICHUS
B OOJBIITIHCTBE 337144

3a1auu He peIIeHBI

Bnaners —
HaBBIKAMU
MPOBECHUS
aHaJM3a MOTHBAIMU
MepCoHaa C LEIbIo
BBISIBJICHHSI IPUYUH
CHIYKCHUsI Ka4eCTBa
npoaykuu (pador,
YCITyT) ¥ pa3paboTKH
MPEJIOKCHHUNA IO UX
YCTpPaHCHUIO

Pemrenue npuknaaHbeIx 3a1ad B
KOHKPETHOM MPEeIMETHOM 00JIacTH

IIponemoncTpupoBa H
BEPHBIN X0/ peIIeHHs
B OOJIBIIMHCTBE 33714

33[[&‘11/1 HC pCIICHBI

IIpumepHbIT

nepeyeHb

OICHOYHBIX

CpeacTB

(TunoBbIe

KOHTPOJIbHBbIE 32/IaHUSl WM HHbIE MATePHAJbl, HEOOXOAUMBbIE IJIsl OLEHKH
3HAHU, YMEHHU I, HABBIKOB U (WJIH) ONbITA 1eATEIbHOCTH)

7.2.1 IlpumepHblii NepevYeHb 3aAaHUI 1JI51 MOATOTOBKH K TeCTUPOBAHUIO
1. MeHepKMEHT — dTO-. ..

a) YrpaBiieHHEe IEPCOHAIOM OpraHU3alUu;

0) yrpaBlieHHE TIPOJIaKaMH (PUPMBI;

B) COBOKYITHOCThH TNPHUHIIMIIOB, METOJIOB U CPEJICTB YIMPABICHUS C LIEIbIO



NoBBIIICHUS () PEKTUBHOCTH IPOU3BOCTBA U MOIYUYCHUS TPUOBLIN;
I') CO3/laHUe OpTraHU3alNU.

2. OyHKUUS MEHEIKMEHTa, C MOMOIIBIO KOTOPOW OMPENEeIsoTCa LEeIu
NEeATETbHOCTH, HEOOX0IUMbIE METOJIbI U CPEJCTBA ISl JOCTUKEHUS pe3yJbTaTa, a
TaK)Ke ONMPEENAI0OTCA 3a]]a4 KaXK10r0 MOpa3/IeIeHHs Ha ONPEIeICHHbIE TIEPUO/IbI
BpPEMEHU, — 3TO:

a) Opranuzanus;

6) KonTposnn;

B) [InanupoBanue;

r) MotuBanus.

3. BriaBuxenue LEJIeH, peanu3anus KOTOPBIX obOecrieyur
(GYyHKUIMOHUPOBAHUE OPraHU3alUU B TOJITOCPOYHOU MEPCIEKTUBE, - ATO ...

a) TakTuueckoe MmiaHupOBaHUE;

0) OnepaTUBHOE IJIAHUPOBAHMUE;

B) KBapTanbHoe miiaHupoBaHue;

r) CTparernyeckoe riaHupOBaHUE.

4. OprcTpykrypa, TMpeACTaBisiomias CcoO0OW BpPEMEHHYIO CHUCTEMY,
HaIpaBJICHHYIO Ha pelIeHNEe KOHKPETHON KOMIUIEKCHOM 3ajauH:

a) JImaerino-mrabHas;

0) JluBu3noHabpHa;

B) [IpoekTHas;

r) OyHKIMOHATbHAS

5. K mpoueccyanbHbIM TEOPUSIM MOTHBALIMU OTHOCATCS:
a) Teopust oxxunanus B.Bpyma;

0) Teopus norpedbHOCTEN A.Macinoy;

B) Teopus ®.I'epudepra,

r) Teopus Jlokka.

6. VYmpaBieHYecKoe pelIeHue SIBISIETCS:

a) pe3ybTaTOM JESITeIbHOCTH PYKOBOIUTES IO YIIPABJICHUIO IIEPCOHANIOM;

0) pe3ynbTaToOM yIpaBIeHYECKON NeATEIbHOCTH MEHEDKEpa U MPEACTABIISAET
co00i1 TBOpPUYECKHII Mpolecc coAepKaTeabHOro npeoOpa3zoBaHusl MHPOPMAIUU O
COCTOSTHUM 00BEKTa B YIPABJIAIONIYIO0 HHPOPMAITHUIO;

B) 00s3aTE€NIbHBIM CJEICTBUEM JACITEIBHOCTH MO 00paboTke MH(pOpMauu
IIPU OCYIIECTBICHUH YIIPABICHUECKUX (PYHKIIHIA,

I') OCHOBHOH (DYHKIIMEH yrpaBIeHUSI.

7. JleueHTpanu3anus Opearoiaracr:

a) YBEJIMYEHUE HOPMBI YIIPABIISIEMOCTH;

0) YCIICIIHYIO IeSATEIbHOCTh OPTaHU3AIMH B YCIOBUSAX KPU3HUCA;
B) mepeiadyy MoJHOMOYHMI HAa HUKHUM UePApXUUECKUN YPOBEHB;
) 00beIMHEeHNE PAa0OTHUKOB IS TOCTHXKEHUS OOIIIEH 11eITH.



8. Opranu3anMoHHas KyJlbTypa MOXKET OBIThb:
a) MexaHuJecKas;

0) KIaHOBAas,

B) KOH(JIMKTHAs.

I') BBICOKAs

9. Kakue 60a30BbI€ THIIBI BIIACTH U BIUSHHUS BbI 3HACTE:

a) CyneOHasi, UCTIOJTHUTEIIbHAS, 3aKOHOIaTeIbHAS;

0) CtaTycHas BJIacTh, DKOHOMHUYECKasl BJIACTh, TyXOBHAs BIACTh;
B) JIuneitHas, mradHas, GyHKIIMOHATBHAS;

r) AIMUHHUCTpPATUBHAS, COIUAIbHAS, OPTaHU3AIIMOHHASI.

10. PaccraBpTe B mpaBUILHOM MOPSIKE ATANbl pa3pabOTKU U pean3ariin
yIPaBIECHYECKUX PEIICHUH:

a) onpeneneHre Habopa BO3MOXKHBIX aJlbTepHATUB; (2)

0) nuarHoctuka nmpoobsuemsr;(1)

B) peanuzanuu pemeHus; (3)

I') YCTaHOBJICHHE OOpPAaTHOM CBSI3U C 00BEKTOM (4)

7.2.2 IlpuMepHBbIii MepeveHb 3aJaHU i 1151 pellIeHUs] CTAHIAPTHBIX 327124

1. IlpeameTom HAYKH yNIPaBJIeHHs MEPCOHATOM SIBJIAETCH:

a) W3y4eHWE OTHOIICHWH PYKOBOJCTBA OPTraHU3AIMU C COTPYIHHKAMHU, a
TaKKe MEXKIy HHMH C LEeJIbl0 Haubosnee MoiHoro u Oonee 3(h(exTUBHOrO
WCITOJIb30BAHUS WX MOTCHIIAAJA

0)aHann3 MEKIIMIYHOCTHBIX OTHOIIICHHUN B KOJIJICKTHBE

B)COBOKYITHOCTh METOJIOB IO TOBBIIICHUIO MPOW3BOAUTEIHBHOCTH TPYy/a B
OpraHu3aIH

r)UCCIIeIOBaHUE PhIHKA pabodeil CUJbI B OMPEEICHHOM PETHOHE C IIEIBI0
HanOosee moJIHOTO U 00oJiee A(h(PEKTUBHOTO UCTIONB30BAHUS €€ TTOTCHIAa

2. Tlpomecc ynpaBiieHUs IEPCOHATIOM BKITIOYACT:
a) MpUBJICUEHUE B OTOOP KaJIPpOB B OPTraHU3AIUIO
0) OlIeHKY ¥ 00y4eHHe MepcoHasa

B) BBEICBOOOXKICHHUE TIEpCOHATA

I') BCE OTBETHI BEPHBI

3. VYiopaBieHHe NepCOHAIOM - 3TO:

a) COBOKYIMTHOCTh METOJOB IO TMOBBIIICHUIO MPOU3BOIUTEILHOCTH TPY/Ja B
OpraHu3aINA

0) cuctemMa BIMSHMS Ha MPETEHACHTOB U COTPYJHUKOB OpraHU3alUU C
1€J1bI0 MOBBIIEHUS 3(PPEKTUBHOCTU UX UCIIOJIb30BAHUS

B) aHAJIM3 MEXKJIMYHOCTHBIX OTHOIIEHUH B KOJJIEKTHBE

I') COBOKYIHOCTh BCEX YIPABJICHUYECKUX PEIICHUM U BHUJOB JESTEIbHOCTH,
KOTOpbIE HEMOCPEJCTBEHHO CBSI3aHbl C OpraHU3alliel BIUSHUS Ha JOJEH, KOTOPbIE
paboTalOT HA MPEAIPUATUN WIHA B YUPEKICHUU



4. «llepconan» — 3to0:

a)3TO0 JUYHBIA COCTaB MPEANPUATHH, BKIIOYAIOMIMI BCEX HAEMHBIX
pabOTHUKOB, a TAKXKe pabOTaIOIINX COOCTBEHHUKOB U COBJIAJIEIbIIEB, pA00OTAIOLIUX
Ha o0ecrieueHue 1eneu npeanpusIThs

0) yacTb HaceJICHUS CTpaHbl, KOTOpas BJaJeeT HEOOXOIUMbIM (PU3NUECKUM
pa3BUTHEM, 3HAHMSIMU W MPAKTUYECKUM OIBITOM il pabOThl B HApOIHOM
XO035IMCTBE

B) CIIOCOOHOCTH YEJIOBEKA K TPY/TY, TO €CTh COBOKYITHOCTD €r0 (PM3HIECKUX U
JyXOBHBIX CHJI, KOTOPBIE MPUMEHSIFOTCSI UM B TIPOIIECCE MPOU3BOICTBA

I') COBOKYIHOCTh KBaJIM(UIIMPOBAHHBIX COTPYJHUKOB OpTaHHU3AINH,
KOTOpbIE TPONUTH MPOGEeCCHOHANBHYIO TOATOTOBKY U HWMEIOT CHEIUAThHOE
oOpasoBaHue

5. Kak Bbl noHuMaeTe KaTeropuio «Tpya0BbIE PECYPChD»:

a) TpyAOCIocoOHAast 4YacTh HACENIEHUS CTPaHbl 000X TMOJIOB, KOTOPasi B CUITY
CBOMX TICUXO(DH3MOJIOTMYECKUX M HWHTEJUIEKTYaJbHBIX KA4eCTB CIOCOOHA
POU3BOIUTH MaTepuabHble Ojlara Uin yCIyTru

0) CIIoCOOHOCTH UesloBeKa K TPYAY, TO €CTh COBOKYITHOCTbD €ro (PU3UUeCKuX U
JYXOBHBIX CUJI, KOTOPbIE MPUMEHSIIOTCS UM B MIPOLIECCE MPOU3BO/ICTBA

B) COBOKYMHOCTb KBaJU(UUHUPOBAHHBIX COTPYAHUKOB OpraHu3allu,
KOTOpbIE TpONUTH MPOGEeCCHOHANBHYIO TOATOTOBKY W HWMEIOT CHEIUAThHOE
oOpasoBaHue

I') JTUYHBIA COCTaB COTPYAHHUKOB TPENNPHUSATHS, OPTaHU3ANNH WU YacTh
JAaHHOTO COCTaBa,

KOTOPAst SIBISICTCS TPYIIION TT0 MPOGECCHOHAITBHBIM WJIH IPYTUM TTPU3HAKAM

6. IlonsTHE «KaApHl OPraHU3AIMN» BKIIOYALT:

a) JTUYHBIM COCTaB COTPYAHUKOB MPEANPUSATHS, OpTraHU3ALMH WU YacThb
JTAHHOTO COCTaBa, KOTOpas SBJSETCS IPYIION MO NMPOPECCUOHAIBHBIM WU IPYTUM
pU3HaKaM

0) yacTb HaceJICHUS! CTpaHbl, KOTOpas BJiaJeeT HEOOXOIUMbIM (PU3NUECKUM
pa3BUTHEM, 3HAHMSIMU W MPAKTUYECKUM OINBITOM ISl pabOThl B HApOIHOM
XO035IMCTBE

B) CIIOCOOHOCTD YeJIOBEKA K TPY/Y, TO €CTh COBOKYITHOCTb €TI0 (PU3UUYECKUX U
JYXOBHBIX CHJI, KOTOPBIE MPUMEHSIFOTCSI UM B TIPOIIECCE MPOU3BOICTBA

I) ITaTHBIA COCTAaB KBaJU(UIIMPOBAHHBIX COTPYAHHKOB TMPEINPUSTHH,
TOCYyJIapCTBEHHBIX YApexKICHUH, po(eCCUOHAIIBHBIX, OOIIECTBEHHBIX
OpraHu3auun

7. B ucTtoprueckoM pa3BUTHU YNPABICHUS IEPCOHATIOM MOKHO BbIJICTUTh

MOCJIeJOBATEIbHOE U3MEHEHHUE CIIEIYIOUUX COBPEMEHHbBIX KOHIICTIUH:

a) yHOpaBlieHHE TPYAOBBIM pecypcamu, VYIpPaBJICHHE MEPCOHAIIOM,
yIpaBJICHUE YEJIOBEUECKUMHU PECYpCaMu, YIIPABIECHUE YEIIOBEKOM

0) ynpaBiieHHe epCOHATIOM, YIPABJICHUE KaJpaMHU, YIPABICHUE YETOBEKOM

B) MEHEIKMEHT [epCOHala, YNpaBlIeHUS TPYJIOBBIMU pecypcami,
YIPABJICHUS YETIOBEYECKUMU



pecypcamMu, ypaBJIeHUs Y€TOBEKOM
I') YIpaBJIeHUE KaJpaMH, YIIPABJICHUE MEPCOHATIOM

8. K OCHOBHBIM KaTeropusim nepcoHasia npeanpusiTus MpruHaaIexKar:
a) pabouue, CeUaIiuCThl, PyKOBOJUTEIH

0) pyKOBOJIUTENH, CIEIIUAINUCTDI, CIIy>KAIllUe

B) Cily’Kallllie, OCHOBHBIE pabouune, pyKOBOIUTEIH

T') UH)KEHEPBI, CTICIUATTUCTRI, BCIIOMOTaTelIbHbIE pabodne

9.  OcHoBHOU crienu(pUYecKoil 0COOEHHOCTBIO YIPABICHUS MEPCOHATIOM
SIBIISICTCSL:

a) KaJpbl OJHOBPEMEHHO MOTYT OBITh KaK OOBEKTOM, TaK U CyOBEKTOM
yIIpaBJICHUS

0) »lIeMEHTaMH CHUCTEMBbI YMPAaBICHUS KaJpaMu SBISIFOTCS OCHOBHBIC
HaTpaBIICHUS, STAIbI, TPUHIIUITBI, BUIBI U (DOPMBI KaJpOBOH pabOThI

B) HAmNpaBICHHOCTh yMpaBJICHHS TEPCOHAIOM Ha  palloHaIbHOE
UCTIOJIb30BaHUE KAAPOB

T) onpeaesieHue CpeacTB, GOPM M METOJIOB OCYIIECTBICHHS MOCTABICHHBIX
enen

10. Metonpl ynpasieHUsT NMEPCOHAIOM Pa3ACIIIOTCS Ha CIEAYIOLUe
TPYIIIBL:

a) OpraHU3alMOHHbIE, DKOHOMUYECKHUE, IICUXOJIOTUYECKUE

0) aAMHUHHUCTPATUBHBIC, SKOHOMUYECKHE, COIIMATbHO-TICUX0JIOTHYECKHE

B) DKOHOMHYECKHUE, IICUXOJIOTHYECKUE, COLIMAIbHBIE

I') aIMUHHUCTPATUBHBIE, COLUAIIbHBIE, [ICUXOJIOTMYECKUE

7.2.3 IlpumepHbIA nepeyveHb 3aaHUi JIS pellleHUsI MPUKJIATHBIX 32124

1. Bol — renepanbHbiid qupekTop. Bel paboTaere ¢ ocHOBaHUS KOMIaHUU. Bl
noAOHpaIid pyKOBOAUTENIEH U paboTaeTe ¢ O0IBITMHCTBOM TOM-MEHEIKEPOB OoJiee
Tpex JeT. Bel moHnmMaere, 4To Juist moBbieHUs! 3 (HEKTUBHOCTH BCEH KOMITaHUU
TON-MEHEKEPHI IOJKHBI IEMOHCTPUPOBATH MPUMEP KOMaHIHOU paboThl. Bel He
JOBOJIbHBI Kaue€CTBOM MX B3aUMOJECHCTBHS M MPUCTYNAECTE K Pa3BUTHUIO
yopaBieHYecKol KomauAbl. OnpeaenuTe Mocaeq0BaTeIbHOCTh JEHCTBUN B
COOTBETCTBUU C MOJIEIIBIO «SF»:

1. mpoBecTu coOpaHue TOM-MEHEHKEPOB U MPU3BATH UX K OTBETCTBEHHOCTH,
COBECTH MW 3JpaBoOMy CMbIciy. OpraHu3oBaTh Jisi TON-MEHEIKEPOB TPEHHUHT
JUYHOCTHOTO POCTA, MO3BOJIIONINKI MMEPECMOTPETh CBOE OTHOIIEHUE K PaboTe |
Ipyr apyry. [IpoBecTy 3KCTPUM-TPEHHUHT, CIUIOTUTh YIIPABJICHYECKYI0 KOMAHY.

2. OmnpenenuTh NOPOEKTbl «CTPATETMUECKOIO CTaTyca», BO3IJIABUTH
«KJIIOYEBOI», Hanbosiee BIAUSIOMIMNA HAa pe3ysbTarbl Ou3Heca. OcTallbHbIE MPOEKT
JeNerupoBaTh HauOosiee pe3yJbTaTUBHBIM M KOMAHIHBIM TOI-MEHEIKEepam,
OCYILECTBIISISE KOHTPOJIb U OAJIEPHKKY.

3. 3aMeHUTh BCEX HEKOMaHIHBIX TOM-MEHEKEPOB, HAOpaTh KOMaHIHBIX.

4. Hanmanute B3aMMOJICHCTBUE TOI-MEHEIKEPOB, OpraHu3ys



KpOoCCHYHKIIMOHATIBHBIE padoure TPyNmbl IO PEHICHUIO0 3a7a4 TMOBBIIICHUS
s pexTUBHOCTH OU3HECA.

5. IlpoBectn MoHWTOpUHT BHemHeW cpeabl, 0003HAYUTH BBITOABI OT
MOBBIIICHUS PE3YJbTATUBHOCTA U YIPO3bl TOTO, €CIU PE3yIbTaTUBHOCTh OM3HECa
OCTAHETCS MPEKHEM.

6. Ha ceccum  cTparermuyeckoro  IUIJAHUPOBAHHUS  OINPEIEIUTH
MPUBJIEKATEIbHYIO 11eJ1b, TPEOYIONIYIO Pa3BUTHS JIt0/1eH u OusHeca. 3auKCUpOBAThH
OOHYCBI TOII-MEHEIKEPOB B 3aBHUCHUMOCTH OT JOCTIIKEHUS IIEH: €CIU Ielh
JOCTUTHYTA, TO BO3ZHAIPAXJAEHNE MOBBIIAET PAHEE CYLIECTBOBABIINE, €CJIU HET, TO
HUKTO HE MOJIy4aeT HUYEro, HAaUnHas C Bac.

7. Cozmath mporpaMmy OOydYeHHSI W Pa3BUTHUS TOIM-MEHEHKEPOB Kak
YIPABJICHUYECKOW KOMAaHIbI, BKJIFOYAIOIIYIO MPOIEAYPhl OIIEHKH, OOPAaTHON CBSI3H
CPYNIIOBOTO W HWHJWBUIYAJbHOTO pa3BuTHA. JIMYHBIM DpPUMEPOM BOBJEYH
TOI-MEHEIKEPOB B MPOLIECC PA3BUTHSI.

2. BBl — OuUpEeKTOp MO NEpPCOHANTy NPOU3BOJICTBEHHOM KOMIIAHUHU. BhI
OpUILIM B KOMOaHUIO HeaaBHO. Cama KoMIaHusl Oblla HEIaBHO KyIUIeHa OAHOU
u3BecTHOM B Poccun (UHAHCOBO-MPOMBINIIIEHHON Tpynmoi. I(QPEeKTUBHOCTD
NpEeANnpUATAs Ha JaHHBIM MOMEHT HH3Kas, NpeanpusTue yObIToyHOoe. YacTb
TON-MEHEPKEPOB U KITHOUYEBBIX CIEIUATMCTOB paboOTaeT Ha npeanpusTiuu 6osee 150
JIeT U BCIO KHU3HB B oTpaciau. OHU SBIAIOTCS SKCIEPTaMH, HO aOCOTIOTHO HE XOTSIT
MEHSTBCS, Pa3BUBATHCA M YBEPEHBI B TOM, UYTO BCE O€bl HAXOAATCS B BHEIIHEH
cpene  (KOHKYpPEHTBI, 3aKyloO4yHble II€Hbl, KJIHEHTBl C  JeOUTOpCKOU
3aJJ0OJKEHHOCTBIO U CHM)KEHHMEM IMOTpeOHOCTel U T.1m.) YacTh TOM-MEHEIKEPOB U
CHEIHUAIMCTOB (PUHAHCOB, MAPKETHHTA, MPOJIaX — JOCTATOUYHO MOJIOJIBIE, B OTPACIIU
HEIAaBHO, BEPAT B BOBMOKHOCTh U3MEHEHUH, HO IJI0XO0 pa3OuparoTcs B crienuduke
¥ 00J1aJlal0T 3aBBIIIEHHBIM CaMOMHEHHE O CBOMX cHocoOHOCTAX. KoH(puUKT Ha
NPEANPUATAN «OTLOB» U «JAETEi» 3aTpyAHSIET BBIXOJ U3 KpU3Hca U yCyryOmiser
cutyanuto. Bpl, pa3o0OpaBmIMCh B CHUTyallMM, MpeAJIaraeTe TIeHepaIbHOMY
OUPEKTOPY MPEXKIIE BCETO:

1. 3amMeHUTH CTaphlil COCTaB TON-MEHEKEPOB, HE BEPAILINX B U3MECHEHUSI.

2. CdopmupoBaTh COCTaB «areHTOB W3MEHEHWiI», HayaThb BHEAPSTH
WHCTPYMEHTBI OEpEKITMBOTO IPOM3BOICTBA U HAYATh BBIXOJ] U3 KpU3HUCA «CHU3YY.

3. CdopmupoBaTh OOIIYH0 HICOJOTHIO TPEANPHUATHS, OCHOBAHHYIO Ha
¢dunocoguu Ton-MeHeHKEPOB, U CO3/IATh SIPKYIO U MMPUBJIEKATENbHYIO 1I€Th BHIX0/1a
U3 «KPU3UCA», TIOHATHYIO BCEM.

4. Pa3paboTath OpraHU3aLMOHHYIO CTPYKTYPY, YE€TKO OMpPEIEISIIONIYIO
3aJaul M (QYHKIUU KaXJIOro TOIN-MeHemkepa. BBectn unmuBuayaibHbie KPI,
YCUJIUTh  KOHTPOJb M  CaHKUWHM  TON-MEHEKEPAMM  3a  JMYHYI0  HE
pe3yJIbTaTUBHOCTb.

3. Bbl — pykoBoauTenb MpoekTa Mo pa3paboTKe HOBOTO MpOJayKTa. Bel
YeJIOBEK TBOPUECKHI U JIOOMTE MPUAYMbIBATHL HOBOE. MIMEHHO MO3TOMY BaM U
NPEAJIOKUIA BO3TJIaBUTh MPOEKT. Bbl O4eHb 3aMHTEpPECOBAaHbI B JOCTHXKEHUU



pesynbrarta. [|jst popMupOBaHUS MPOSKTHON KOMaHABI BBl TIOI0EPETE:

1. Takux >xe TBOPUYECKHUX JIFOJI€H, KaK U Bbl, CHOCOOHBIX T€HEPUPOBATH HOBbIE
UJIEH.

2. Bbl camu Bce mpuayMaere, BaM HYXHbI UCIIOJHUTENH, KOTOPbIe OBICTPO
peanu3yroT Balll UJIEH.

3. Bl cobepere cOaaHCHUpOBaHHBIN cOCTaB, B KOTOPOM, KpoMe Bac, OyAeT
reHeparop uJed, AaHAJIUTUK, CUJIbHbIE MCHOJHUTENN — NePPEKIUOHUCTHI,
CIOCOOHBIE KOHTPOJIMPOBATH KAYECTBO U CBOEBPEMEHHO pellaTh 3a/1a4yH.

4. Bel cobOepeTe Tpynmbl U3 aHATUTHKOB, KOTOPHIE CMOTYT M3 BalllUX WICH
BBIOPATH JTyUIITHE U TIOKA3aTh PUCKH.

7.2.4 IlpumepHbIii IepevYeHb BOMPOCOB /ISl MOJATOTOBKH K 3a4eTy

1. TTonsitue u Buabl uenei. Cucrema uenei. [IpaBuia nocTaHOBKH 1LIEJIEH.

2. OyHKIMHA MEHEIKMEHTA.

3. OpraHu3alMOHHbBIE CTPYKTYPBhI YIIPABIICHHUS.

4. IToHsiTHE ynpaBIE€HYECKOTO PEMICHUS U €0 BUBI.

5. DTanbl npolecca NPUHATUS PEIICHUM.

6. SWOT-ananus.

7. XapaKTepuCTUKH MepcoHaia Kak 00beKTa yIpaBIeHUsI.

8. DJIeMEHThI KOHUEIILINH YIIPABJICHUS IIEPCOHATIOM.

9. Ilopsiok oTOOpa 1 HaitMa repcoHaa.

10. MeTobI OLICHKH MEepCOoHAlIa.

11. Cioco6bl pa3BuTHs U 00y4YEHUS TIEPCOHATIA.

12. ConeprxarenpHble U MPOLIECCYATbHBIE TEOPUU MOTHBALUY.
13. Cucrema noka3zateneit 3pGHeKTHBHOCTH yIIpaBICHUS IEPCOHATIOM.
14. ®opMbl BIacTH U BIUSHHUSL.

15. Ctunm ynpaBneHus.

16. CriocoObI AenerupoBaHue MOJTHOMOYHH.

17. CiocoObl TOCTPOEHUSI MEAKITMUHOCTHBIX KOMMYHUKAIIHA.

18. XapakTepuCTUKU JUYHOCTU KaK 0OBEKTa yIIpaBiIeHUS.

19. Ilpu3naku popManbHbIX U HeHOPMATbHBIX TPYMIIHIL.

20. Buapl 1 351eMEHTBI KOPIIOPATUBHOMN KYJIBTYPBI.

21. Buasl KoHMIUKTOB B yIIPaBJICHUH.

22. Ilpu3Haku KOMaHAHOU paboThl. THUITBI KOMaH,.

23. Onpenenenue posiei U pacrnpeaeneHue QyHKIHU B KOMaH/Ie.
24. DTanbl CO3JJaHUSI KOMaH/IbI.

25. Metonpl hopMHPOBAHUS KOMAHIBI.

7.2.5 IlpuMepHBIi epevyeHb 3aaHUi IS MOATOTOBKH K 3K3aMEeHY

He mpexycMoTpeHO y4eOHBIM TUTAHOM

7.2.6. MeToauKka  BBICTABJEHUSA  OLEHKH TPH  TPOBEACHUU
NMPOMEKYTOUYHOM aTTeCTAUN

3ader mMpoBOAMUTCS TO OwuieTaM, KaXIbli U3 KOTOpPBIX coaepxkut 10
TECT-BONPOCOB (MM 2 pa3BEepHYTHIX BoMpoca) U 3anavy. Kaxaplii mpaBuiIbHBINA
OTBET OLICHUBAETCSA: HA TECT-BONPOC -

1 6amoB (Ha pa3BepHYTHIM BOMpPOC — 5 0auioB), 3ajaya OLICHUBAETCS B S5



OamnoB. MakcuManbHOE KOJIMYECTBO HaOpaHHBIX 0amioB — 15.

1. Ouenka «3a4TeHO» CTaBUTCS B CiIydae, €y CTyIeHT HaOpai He meHee 10
OaJLIoB.

2. Onenka «He3auteHoy» cTaBUTCS B cllydae, €CJIM CTyJeHT HaOpain menee 10
OaJLIoB.

7.2.7 IIaciopT OLIEHOYHBIX MATEPUAJIOB

KonTponupyemeie pazaensl Kon . | HauMeHOBaHME OLIECHOYHOTO
Ne /i KOHTPOJIUPYEMOU
(TemMbl) TUCUUTLITAHBI CpeacTBa
KOMTICTCHIINH
1 OCHOBEI MEHEI)KMEHTA U IIK-1, I1K-2 TecTt, koHTpOIBHAS paboTa,
IPUHSTHS YIPABIECHUYECKUX 3aluTa J1abopaTopHBIX padoT,
pereHui 3amura pedepara,
TpeOOBaHUsS K KYpCOBOMY
MIPOEKTY....
2 Merons! ynpasieHus [IK-1, TIK-2 Tecrt, koHTpONIbHAS paboTa,
MIePCOHAIIOM 3amuTa 1a00paTOPHBIX padoT,
3amuTa pedepara,
TpeOOBaHUS K KypCOBOMY
MPOEKTY. ...
3 Opranuzanuonnoe noseaenue u [I[1K-1, [IK-2 Tecr, koHTpONBHAS paboTa,
JIeTIOBbIe KOMMYHUKAITUN 3amuTa 1a00paTOPHBIX padoT,
3amuTa pedepara,
TpeOOBaHUS K KypCOBOMY
MPOEKTY. ...

4 DopMUpOBaHHE KOMaH/I IK-1, TTIK-2 TecTt, koHTpOIBHAS paboTa,
3alUTa JJabopaToOpHBIX padoT,
3amura pedepara,
TpeOOBaHUS K KYPCOBOMY
MIPOEKTY. ...

7.3. Mertoauyeckue MaTepHaJbl, OINpeleJAIe NPOUEeAyPHI
OLICHMBAHUSA 3HAHUI, YMEHUI, HABBIKOB U (MJIM) ONBITA AEeATEJIbHOCTH

TecTupoBaHue oOcCylIEeCTBIsSIETCS, JIMOO MpPU TOMOIIM KOMIBIOTEPHOM
CHUCTEMbI TECTHPOBaHUA, JUOO C HMCHOJIb30BAHUEM BBIJIAHHBIX TECT-3aJIaHUM Ha
OymaxxHoM Hocutene. Bpems TtectupoBanHusi 30 MuH. 3aTeM OCYIIECTBIISETCS
MIPOBEpPKA TECTa 3K3aMEHATOPOM M BBICTABIISIETCS OLIEHKA COTJIACHO METOAUKHU
BBICTABJICHUS OLIEHKH IIPU NPOBEACHUU ITPOMEKYTOUHON aTTECTALIUU.

Pemenne craHmapTHBIX 3a/lad  OCYIIECTBIISIETCS, JMOO TIPU TMOMOIIH
KOMITbIOTEPHOM CUCTEMbI TECTUPOBAHUS, JINOO C UCMOJIB30BAHUEM BbIJJAHHBIX 3aa4
Ha OyMaxHOM HocuTene. Bpems pemenus 3aga4 30 MuH. 3aTeM OCYIIECTBISETCS
MpPOBEpPKA PEIICHUs 3a/lad 3K3aMEHATOPOM M BBICTABISETCA OIEHKA, COIJIACHO
METOJMKH BBICTABJICHUS OLICHKU MPU MPOBEICHUHN IPOMEXKYTOUYHOM aTTECTAllUH.

Pemenve mnpukiagHeIX 3amad  OCYMIECTBIAETCS, JMOO TIPH TIOMOIIA
KOMITBIOTEPHON CUCTEMBI TECTHPOBAHUS, INOO C UCTIOIH30BAHNEM BBITAHHBIX 33144
Ha OyMakxHOM HocuTene. Bpems pemenus 3agad 30 MuH. 3aTeM OCYIIECTBISETCS
MPOBEpPKA PEUIEHUS 3a/1ad 3K3aMECHATOPOM M BBICTABISETCA OLIEHKA, COIIACHO
METOJMKH BBICTABIICHUS OLICHKH IPU MPOBEICHUHN POMEKYTOYHON aTTECTALIUH.

8 YYEBHO METOINMYECKOE U HTH®POPMAILIMOHHOE




OBECIIEYEHUE JUCIUIIJIUHBI)

8.1 IlepeyeHb y4eOHOIl JHUTEepaTypbl, HEOOXOAMMOW /JII OCBOEHMS
AUCIHUTIMHBI

1. I'epunkoBa, 1. H. MenemxmenT : yueOHuk aiist By3oB / M. H. I'epunkosa.
— 4-¢ m3an. — MockBa : IOHUTU-JAHA, 2017. — 511 c¢. — ISBN
978-5-238-01095-3. — TeKkCcT : AACKTPOHHBIN // DIEKTPOHHO-OMOIMOTEUHAs
cuctema IPR BOOKS : [caiit]. — URL: http://www.iprbookshop.ru/81661.html —
Pexxum moctyma: 115 aBTOpU3HUP. TOJIH30BATENCH

2. Kopotkuii, C. B. MenemxmenT : yuebroe nocooue / C. B. KopoTkwmii. —
Caparos : By3oBckoe oOpazoBanue, 2018. — 225 ¢. — ISBN 978-5-4487-0134-4.
— TexkcT : anekTpoHHbIN // DnekTpoHHO-Onbnmoteunas cucrema [IPR BOOKS :
[catiT]. — URL: http://www.iprbookshop.ru/72358.html. — Pexum goctyna: mis
aBTOPU3HUP. MTOJIB30BATEIIEN

3. JIunepcTBO M KOMaH1000pa3oBaHue : yueoHoe nocodue / A. H. baitnakos,
A. B. Hazapenko, /1. B. 3anopoxen [u ap.]. — CraBponons : CTaBpOnoJbCKUI
roCyIapCTBEHHBIN arpapHbiil yauBepcuteT, 2018. — 132 ¢. — ISBN 2227-8397. —
TekcT : 25IeKTpoHHBIN // DnekTpoHHO-0nbrnoTeuHas cuctema IPR BOOKS : [caiit].
— URL: http://www.iprbookshop.ru/92983.html . — Pexum npocryna: ms
aBTOPU3UP. MOJIb30BaTEIEH

4. Cadonora, H. M. JIugepcTBO 1 KOMaH1000pa30oBaHue : yueOHOE ITocoOue

/ H. M. CadonoBa. — HabGepexnbie Yemnsr : HabepexHOUCTHUHCKHIA
roCyJapCTBEHHBIN NeAaroruueckuii ynusepcuret, [leuaTnas ranepes, 2017. — 68
c. — ISBN 2227-8397. — TekcT : 3MeKTpOHHBIN // DIEeKTPOHHO-ONOIMOTe Has

cuctema IPR BOOKS : [caiiT]. — URL: http://www.iprbookshop.ru/73541.html..
— Pexxnm noctyna: quis asropusup. I[lons3oBarenein

5. YmpaBneHue mepcoHaoM : ydeOHOe TocoOue Jyisi CTYJIEHTOB BY30B,
o0yyJaroumxcs o CreuuagIbHOCTAM «MeHeI)KMEHT OpraHu3alumy 1 « Y IpaBlieHue
nepconaigom» / I1. O. lllnennep, B. B. Jlykamesuu, B. JI. MocroBa [u np.] ; nox
penakumen I1. D. llnenaep. — Mocksa : FOHUTU-IAHA, 2017. — 319 c. —
ISBN 5-238-00909-7. — TekcT : 2JIEKTpOHHBIN // DNEKTpOHHO-OMOIMOTEUHAs
cuctema IPR BOOKS : [caiiT]. — URL: http://www.iprbookshop.ru/71073.html. .
— Pexxum noctymna: aist aBTOpU3up. MoJIb30BaTenei

8.2 Ilepeyenr HH(pOPMANMOHHBIX TEXHOJIOITHMil, HMCIOJIb3yeMbIX INpPH
OCyllleCTBJIEHUM 00pa30BaTeJIbHOTO Mpolecca MO AUCHHUILVIMHE, BKJIIOYAs
nepevyeHb  JIMIEH3MOHHOT0 NPOrPaMMHOIO  olecredyeHusi, pPecypcoB
UHGPOPMALMOHHO-TEJIEKOMMYHUKALUOHHOH ceTH « MHTEepHeT», COBpeMeHHBbIX
npogeccnoHaANbHBIX 023 JAHHBIX U MHGOPMALMOHHBIX CIIPABOYHBIX CHCTEM:

1. WIN HOME 10 32-bit/64-bit All Lng PK Lic Online DwnLd NR

2. P7-Oduc.Ilpodeccuonanbubiii (Jleckronuas Bepcus);

3. Windows Pro Dev UpLic A Each Academic Non-Specific Professional;

4. Office Std Dev SL A Each Academic Non-Specific Standard;

5. Windows Server Std Core 16 SL A Each Academic Non-Specific Standard

6. 1C:IIpeanpusarue

7. Kaspersky Internet Security Multi-Device Russian Edition. 3-Device 1



year
Base Box; Win Pro 10 32-bit/64-bit Russian Russia Only USB
8. CIIC KoncynbranT bromxetnsie opranuzanuu: Bepecus [pod
CrneuualibHbI BBIMYCK

9 MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXOANMAS J1JIsd
OCYHUIECTBJIEHUS OBPA3OBATEJIBHOI'O ITPOLECCA
Aynutopus 1307
VYyeOnast ayquTopus 1Sl IPOBEICHUS 3aHATHH JICKITMOHHOTO THTIA,
CEMUHAPCKOTO THUIIA, KypPCOBOTO MPOCKTUPOBAHMS (BBITIOJHEHUS KYpPCOBBIX
paboT), TPYIIOBBIX W WHAWNBUAYATbHBIX KOHCYJBTAIMM, TEKYIIETO KOHTPOJS H
IIPOMEKYTOYHOU ATTECTALIUU
KommexT yueOHoit meOenu:
-pabouee MecTo mpenoaaBartess (CTod, CTy);
-paboune Mecta 00yJarouxcs (CTOMbI, CTYJIbS).

Aynutopus 1203

VYyeOHast ayquTopus sl IPOBEICHUS 3aHATUH JICKIIMOHHOTO TUIIA,

CEMHUHAPCKOI0 TUIA, KypPCOBOTO MPOEKTUPOBAHMS (BBIMOJHEHHUSI KYPCOBBIX
paboT), rpyNnoBbIX U WHAMBUIAYAIbHBIX KOHCYJIbTAIMH, TEKYIIEro KOHTPOJS U
MIPOMEKYTOYHOU ATTECTALIUU

KommiexT yueOHoit mebenu:
-pabodee MecTo TpenoaBatens (CTom, CTyN);
-paboune MecTa 00yJaromuXxcs (CTOIBI, CTYJIbS).

10. METOAUYECKHUE YKA3AHUSA JJIS1 OBYYAIOIIIUXCS 11O
OCBOEHMIO JMCHMIIJIMHBI (MOAYJIS)

[lo nucumnnuHe «YTmpaBieHHE TMEPCOHANIOM»  YHTAIOTCS  JIEKIIMH,
IPOBOJATCS MPAKTHUECKUE 3aHATHUA U TAOOPATOPHBIE PAOOTHI.

OCHOBOI W3yYeHHUs [AUCHUIUIMHBI SBJISIFOTCS JIGKIMH, Ha KOTOPBIX
u3jaratoTcsi HanOoJiee CyIIeCTBEHHbIE W TPYIHBIE BOIIPOCHI, & TAKXKE BOMPOCHI, HE
HallleAIINe OTPAXKEHUs B y4eOHOM TuTeparype.

[IpakTiyeckue 3aHATHS HANpaBlIEHbl Ha MPUOOPETEHHE MPAKTUYECKUX
HABBIKOB pacyeTa. 3aHATUS MPOBOAATCA MyTEM pELICHUS KOHKPETHBIX 3a1ad B
ayJIUTOPHUH.

JIaGopatopHbie pabOThI BBHIMOIHIIOTCS Ha J1a00paTOpHOM OOOpPYIOBAaHUHU B
COOTBETCTBUU C METOJIMKAMHU, TPUBEJACHHBIMH B YKa3aHHIX K BBITIOJHEHUIO Pa0OT.

Bun yueOHbIX

o JleATenbHOCTh CTyIeHTa
3aHATUN

Jlexusa Hanucanne KoHCHEKkTa JEKIMH: KPaTKO, CXEMaTU4YHO, IMOCIEI0BATEIHHO
(GuKCHUpOBaTh  OCHOBHBIC  TIOJIOKEHHUS,  BBIBOABI,  (DOPMYITHPOBKH,
0000IIIcHHS; ITOMeYaTh Ba)KHBIE MBICIIM, BBIACIATL KIIIOYEBBLIE CJIOBA,
TepMuHBl. [IpoBepka TEPMUHOB, NOHATHM C MOMOLIBIO IHUUKIONEAUM,
CJIOBapey, CIPABOYHUKOB C BBIMUCHIBAHHUEM TOJIKOBAaHUWA B TETPallb.
O6o3HaueHne BOIMPOCOB, TEPMUHOB, MaTe€pHaa, KOTOPBIC BHI3BIBAIOT




TPYOHOCTH, TIOMCK OTBETOB B pEKOMEHIyeMoW mureparype. Eciau
CaMOCTOSITENILHO HE YyJAaeTcsl pa3o0paThCsi B MaTepuasie, HE0OXOIUMO
chopMyIupoBaTh BOMPOC U 3a7aTh MPENOoJaBaTeNi0 Ha JIEKIWHW WIM Ha
MPAKTUYECKOM 3aHSTUU.

[IpakTrueckoe
3aHATUC

KoHcnektupoBanue peKOMEHIyeMbIX MCTOYHHUKOB. PaboTa ¢ KOHCHEKTOM
HGKHHﬁ, MNOATOTOBKA OTBCTOB K KOHTPOJIBHBIM BOIIpOCaM, IIPOCMOTP
pekomeHIyeMon autepatypsl. [IpocnymmBanue ayano- U BUI€03aNuCcen 1o
3aJJaHHOI TeMe, BBINOJIHEHHE pAcueTHO-TpaUyUecKuX 3aJaHHid, pelieHue
3aJ1a4 10 aJIfOPUTMY.

JlaGopatopHas
paborta

JlaGopaTopHble pabOThI MO3BOJIAIOT HAYYUTHCS MPUMEHITH TEOPETUYECKHE
3HaHUSs, IOJYYCHHBIC HA JIEKIIUU MPH PEIICHUN KOHKPETHBIX 3a7ad. YToObI
HaI/IGOHGG pallMOHAJIBHO HW TIIOJIHO HCIOJb30BATH BCC BO3MOXKHOCTHU
7a0OpaTOPHBIX I MOATOTOBKM K HUM HEOOXOAHMMO: CIIeIyeT pa3o0paTh
JIEKIUI0 TI0 COOTBETCTBYIOIIEH TeMe, 03HAKOMHUTCS C COOTBETCTBYIOIINM
pa3genoM ydeOHWKA, TpPOpadOTaTh JOMOJHUTEIBHYIO JIHTEpPaTypy H
HCTOYHUKH, PCIINUTD 3a1a41 W BBINNOJIHUTH APYTrUC MUCbMCHHBIC 3a/1aHN.

CamMocTosTenpHast
paborta

CamocrosrenbHas paboTa CTyIEHTOB CIIOCOOCTBYET TIyOOKOMY YCBOCHUS
y4eOHOr0 Marepuajga ©  Pa3BUTHI0O HAaBBIKOB  CaMOOOpa30BaHUS.
CamocrodTenbHas paboTa MpeanoaaraeT ciaeIylolue COCTaBIsAIOINE:

- pabora c TekcTamMu: y4eOHHMKAMH, CIPABOYHHKAMH, IOTOIHHUTEIEHON
JUTEPaTypoOi, a TakKe NMpopaboTKa KOHCIIEKTOB JICKLINH;

- BBITTOJTHEHUE JOMAITHHUX 3a/IJaHAN U PAcUeTOB;

- paboTa HaJl TeMaMU JIJIsl CAMOCTOSATEIBHOTO U3YUCHUS;

- ydacTue B paboTe CTy/I€HUYECKIX HAyYHBIX KOH()EPEHIINH, ONUMITHAT;

- TOJITOTOBKA K MMPOMEKYTOYHOH aTTECTaIUH.

ITonroroBka K
IIPOMEKYTOUHON
aTTecTaluu

['oTOBUTBCS K NMPOMEKYTOYHOM aTTECTAlUM CIEAYeT CUCTEMAaTHYECKH, B
TEUEHUE BCETro ceMmecTpa. VIHTeHCHMBHAs MOJArOTOBKA JOJKHA HAYaThCs HE
MTO3/IHEE, YEM 32 MECSAL-IIONTOpA 10 MPOMEXYTOYHOU aTTecTauuu. JJaHHbIe
nepen 3a4eToM Tpu JAHs 3G (HEeKTHBHEE BCETO UCTIONB30BATh JJIsi TOBTOPECHUS
Y CUCTEMAaTH3aluy MaTepHaa.




JIMCT PETUCTPAITMY U3MEHEHUIA

No
/o

IlepeueHb BHOCUMBIX U3MEHECHUH

JlaTa BHECEHUS
NU3MEHEHUM

IHoamuce
3aBEYIOIIETO
kadeapoi,
OTBETCTBEHHOM 3a
peanuzanuto OITOII




