AHHOTALUA
K paboueil mporpamme JTUCIUILIMHBI
«YTIpaBIeHHE 3aTpaTaMU IpeanpusaTUs (OpTraHU3aAIIHNH )

Hanpagsaenune noarorosku 38.03.01 DxoHomuka
Hpodniab DKOHOMUKA OPEANPUATUN U OPraHU3ALAN
KBanundukanus BeIycKHUKA 0akangaBp
HopmatuBHblii nepuox odyuenusi 4 roma /5 jger
dopma o0yvyeHHs1 OuHas / OYHO-3a0UHAs

I'ox nauana moaroropkn 2023

IIe.m, H3YyYCHUA NUCHMIIJIMHBI: IMTOATOTOBUTH CIICHUAIIMCTOB, BJIAACIONIUX
HpO(I)eCCI/IOHaJ'IBHBIMI/I 3HAHUSIMHM B 00JIacTH YHOpPAaBJICHUA 3aTpaTaMH  KaK
COBPCMCHHOI'O HMHCTPYMCHTA BOBJIGﬁCTBPIH Ha JSKOHOMHMYCCKHUC II0Ka3aTCii H
IMPpOHICCChI XOSHﬁCTBy}OHIHX Cy6’b€KTOB; OCBOCHHUC IIPHUHIMUIIOB, MCTOAOB U
MCTOIUK YIIPABJICHUS 3aTpaTaMU Hpe}IHpI/IHTI/Iﬁ Pa3INYIHbIX (bOpM COOCTBEHHOCTH
N Ha3HA4YCHUA A1 JOCTHUKCHUA Heﬂeﬁ MCHCIXMCHTA.

3agaun u3ydeHus AUCHUIIINHBI:

» BBIpa0OTKa TOHUMaHUS HEOOXOJMMOCTH YIPaBIICHUS 3aTpaTaMd B
YKOHOMHUKE COBPEMEHHOW OpraHW3aIuu JIto0oi (popMbl COOCTBEHHOCTH,
BKJTFOYAsl OPTaHU3aIUY MAJIOTO U CpeHero Ou3Heca;

» (opmupoBaHHE MPEACTABICHUS O CUCTEME OYyXTaJTepCKOro ydera Kak
OCHOBHOW WH(POPMAIIMOHHOW CHUCTEME IS peanu3anud QyHKIHHI
yIpaBJICHUS HA TIPEIIPHUSITHH;

> OBJaJIcHUE HaBBIKOM (OPMHUPOBAHHS IIEHTPOB OTBETCTBEHHOCTH Ha
OCHOBE OpPTaHW3AIMOHHBIX BHYTPU(PUPMEHHBIX CTPYKTYP YIIPaBICHUS;

> YCBOCHHC IIOHSATHH, TPUMEHSEMBIX JUIS XapaKTEPUCTUKH 3aTparT H
PU3HAKOB UX KJIacCUUKAIMHI I PEIICHHs YITPaBICHYSCKUX 3a/1a4;

» W3y4eHHE 3aKOHOMEPHOCTEH WM3MEHEHHS UM  METOJOB  aHaim3a
COOTHOIIICHUM MOKa3aTeNel MPUObLIHN, 3aTpaT U 00HEMOB MPOIAK;

» OBIIQJICHUE HABBIKAMH BBISBJICHHS OOBEKTOB yueTa 3aTrpaT U BbIOOpa
paIMOHAILHBIX METOJIOB KATbKYJIHUPOBAHUS CEOECTOMMOCTH;

» W3y4eHHE METOJIOB BHYTPU(MUPMEHHOTO KOHTPOJII U MHOTOYPOBHEBOTO
aHanm3a 3aTpaT B COCTaBe OOJDKETOB, OPHEHTHPOBAHHBIX Ha
MPAKTHYECKOE MPUMEHEHHE JJIsl IPUHSTHS YIIPABICHYSCKUX PEIICHUH;

» OBIajJieHuEe crmoco0aMu WCIMOJIb30BaHUS WHPOpPMAIMK O 3aTrpaTax
NPUMEHUTENBHO K 9 PEKTUBHOMY PEIICHUIO YITPABICHUYECKUX 3a/1a4.



Ilepeyens popMupyeMbIX KOMIICTCHIIMA:

[IK-1 - CpoocobeH npoBOAUTH aHaIM3 W pacdyeT HKOHOMHYECKUX
MoKaszareyed JAESITeIbHOCTH MPEANpHUsITHS, IUIAHUPOBaTh IOTPEOHOCTh B
MaTepHaIbHO-TEXHUYECKUX, TPYIAOBBIX M (DUHAHCOBBIX pecypcax, Ha OCHOBE
TUIOBBIX METOJIMK C YYETOM JIEMCTBYIOIIEH HOPMATHUBHO-NIPABOBOM 0a3bl,
OCYLIECTBJISITh  IUIAHUPOBAaHUE  MPOM3BOJCTBA  NPOAYKIMH, (POPMUPOBATH
BO3MOXHBIE PEIIECHUS MO TMOBBIIIEHUI0 3KOHOMUYECKOH 3((PEKTUBHOCTH U
CTOMMOCTH OM3HEca

I[IK-4 - CoocobeH OCyIIECTBIATh aHAIW3, KOHTPOIb U ayJauT
(MHAHCOBO-3KOHOMUYECKOMN NeSATETbHOCTH IpeanpusTUs, COCTaBJISATh
Oyxrantepckyto ((hUHAHCOBYIO) OTYETHOCTh, HAJOTOBBIE JEKJapallid, BECTHU
HAJIOTOBBIA YYeT, OCYLIECTBIATh (PUHAHCOBBIA aHaINU3, OIOUKETHPOBAHUE U
yIpaBiieHNuE JEHEKHBIMU MOTOKAMU
OO0uas Tpy10eMKOCTh JUCHMILUIUHBI: 5 3.¢.
dopmMa UTOrOBOr0 KOHTPOJISA MO IMCHMILIAHE: JK3aMeH



