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1. HEJIU U BAJAYN JTUCHUTIJTINHBI

1.1. leap TUCHUATITHHBI

(dbopMHpOBaHNE KOMIUIEKCA 3HAHWM, 0A30BBIX YMEHHA W MPAKTHYCCKUX
HABBIKOB B O0OJIACTH CTPATETUYECKOTO MEHEKMEHTA, MO3BOJISIONINX YKOHOMUCTY
OCYIIECTBISATh MPOPECCHOHATIBHYIO AEATEIbHOCTh, UCIIOIB3YSl HAYYHBIC MTOAXOIbI
(MHCTpYMEHTapUil CTPATErHYECKOTO YIPaBJICHUS) K BBIPAOOTKE W peanmu3aliu
CTpaTerui pa3BUTHs NPEAIPUATHS (OPraHU3aLUN).

1.2. 3agaum ocBOeHMS TUCIHUILINHBI:

(GbopMHUpOBaHME CTPATErMYECKOTO0 MOJAXO0Ja K YIPaBICHUIO pPa3BUTHEM
NpeAnpusaTHs (OpraHU3allkm);

OBJIAJICHHE  METOJAMHM  CTPATErMYeCKOoro aHajiu3a U IOJIy4eHHE
MPaKTUYECKUX HABBIKOB IO UX MPUMEHEHUIO;

YCBOGHHME TMPaBUII U MPOUEAYP BHIPAOOTKH M peaiu3allid CTpPATeruil BCex
YpOBHEU Uepapxuu ypaBieHUs, a TAK)KE OBJIaJICHUE MPAKTUKON UX UCTIOIb30BaHUsA
JUISL pelieHus 3a7ad pPa3BUTHUSl MPEANpUsTUsS (OpraHu3aluu) B JOJTOCPOYHOU
MEPCIIEKTUBE.

2. MECTO JUCHOUMIIJIMHBI B CTPYKTYPE OIIOII
HNucuunnuHa «CTpaTernyecKuii MEHEIP)KMEHT» OTHOCUTCS K TUCHUIUIMHAM
BapHaTUBHOMN 4yacTu 6s10Kka b1.

3. IEPEYEHD IIVTAHUPYEMBIX PE3YJIbTATOB OBYUEHUS 110
JANCIUIIJIMHE

[Iponecc wm3yueHuss JUCHMIUIMHBI «CTpAaTerMUeCKUid  MEHEIKMEHT
HaIpanJjeH Ha (OPMUPOBAHUE CIETYIOUUX KOMIIETEHIU:

[IK-41 - cnocoOHOCThIO MPUHUMATh ydacTHe B pa3pabOTKe CTpaTeruu
obecreueHrst 5)KOHOMUYECKON 0€30MacHOCTU OpraHu3alliii, MOAroTOBKE MporpaMm
10 €€ peann3auuu

[IK-43 - crnocoOHOCTBIO TPUHUMATH ONTHUMAJBHBIE YIPABICHUECCKHUE
pEIICHUSI C YyYEeTOM KPUTEPHUEB COIMATbHO-YKOHOMUYECKONH 3(PHEKTHBHOCTH,
PUCKOB 1 BO3MOKHOCTEMN MCHOJb30BAHMS UMEIOIUXCS PECYPCOB

Pe3yabTarhl 00yueHHsl, XapaKTepHU3yHOIIHe

Komnerenuust
chopMHPOBAHHOCTH KOMIIETEHIIUH

I1IK-41 3HATh

OCHOBHBIE TEOPUH U METObI CTPATETHYECKOT0 aHAIN3a,
pa3pabOTKH U OCYIIECTBICHUS CTPATEruy OpPraHU3alllH,
HaIpaBJICHHOW Ha 00eCTIeueHne KOHKYPEHTOCTIOCOOHOCTH
¥ DKOHOMHYECKOW 0€30MMacCHOCTH OpraHU3allNH;
HOPMAaTUBHO-IIPABOBbIE OCHOBBI CTPATETUYECKOTO
yIpaBJE€HUs] B OpraHU3alUN

YMETh

IPUMEHSTH MOHATUNHBIN anmapar CTpaTeruyecKoro
MEHEKMEHTA B TPO(PeCCHOHANbHOM eI TeIbHOCTH;
pa3pabaThIBaTh CTpATEruu 00eCreyeHus




KOHKprHTOCHOCO6HOCTI/I 1 DKOHOMMYECKOM
0e30macHOCTH OpraHu3aliuu, pa?>pa6aTBIBaTB IMporpaMmabl
110 UX pain3alnu

BJIAJIETh
HaBBIKAMU CTPATETUYECKOr0 YIIPABICHUS; METOJAMU
dbopMyIMpPOBaHNS M peaTu3allii CTPATETUHA OPTaHu3aIuu

I1K-43 3HATh

CYIIHOCTb, BUJIbI U MOJICJIA MIPUHATHS CTPATETUUECKHUX
pEIIeHU, KPUTEPUHU OLICHKU CTPATETUUECKUX PEIICHUN C
WCIIOJIb30BaHUEM CUCTEMBbI COATAaHCUPOBAHHBIX
roKa3aTtejieu

YMETb

NPUHUMATDH CTPATETHUECKUE PEIICHUs Ha 3Tanax
CTPaTErn4ecKoro aHaiausa, pa3paboTKu U pearnu3aluu
CTpaTeruy OpraHU3alluu C YI€TOM KPUTEPUEB
COLIMATIbHO-3KOHOMUYECKOH 3(pPEeKTUBHOCTH, PUCKOB U
BO3MOKHOCTEN OpraHU3alluN

BJIA/ICTh

METO/IAMH MPUHATHS CTPATETMYECKUX PEIIeHUI Ha BCeX
YPOBHSIX HE€pApXUU C yUETOM KPUTEPHUEB
COIMAIbHO-A)KOHOMUYECKON 3(PEKTUBHOCTU, PUCKOB U
BO3MOXHOCTEH OpraHu3anuu

4. OFBEM JUCHUITJINHBI
OOmrast TpyAOEMKOCTh IUCHUILIMHBI «CTpaTeTHYecKUud MEHEKMEHT)
COCTaBIISIET 4 3.€.
Pacnipenenenuie Tpy10€MKOCTH JUCIUIUIMHBI IO BUAAM 3aHATUN
ouyHasi Gopma o0yueHust

. Bcero | Cemectpsl

Buner yueOHoit paboTh HACOR 5
AyAUTOpPHBIE 3aHATHS (BCEro) 72 72
B ToMm uucie:
Jlexmu 36 36
[Tpaktueckue 3austus (I13) 36 36
CamocrosiTesibHasi padoTa 72 72
Bubl npoMeKyTOUHOI aTTeCTalMU - 3a4YET C 4 4
OIICHKOM
OO6111ast TPy 10€MKOCTb:
aKaJeMHUYECKHUE YacChl 144 144
3a4.e 1. 4 4




3a04Hast Gpopma 00y4eHUs

. Bcero | Cemectpsl
Buner yueOHoit paboTh HACOR 2
AyAUTOpPHBIE 3aHATHS (BCEro) 10 10

B ToMm uncie:

Jlexun

4

[TpakTueckue 3austus (I13)

@)

6

CamocrosiTesibHasi padoTa

130

130

Yacel Ha KOHTPOJIb

4

BI/I,Z[I)I HpOMC)KYTO‘IHOﬁ aTTCCTAllUH - 3a4€T C

OILICHKOM

+

OO01ast TPy 10€MKOCTb:
aKaJeMHUCCKHUEC Jachl

3a4.CH.

144
4

144
4

5.1

5. COAEP)KAHUE JUCLUATIIAHBI (MOLY.JIST)
W  pacnpeaeieHne

Conep:xanue

pas3aejioB AUCHUIIJINHbI

TPYA0EMKOCTH 10 BUIAM 3aHSATHIA

ouyHasi gopma o0yueHust

Ne /it

HaumenoBanue
TEMBI

Conepxanue paszzena

[Ipax

Jlex
= 3aH.

CPC

Bcero,
gac

Pasznen 1. OcHOBBI CTpaTern4eckoro MeHeHKMEHTa

BBenenue B
CTpaTernyecKui
MEHEDKMEHT

CTaHOB/IEHNE CTPATETHYECKOTO YIIPABICHUS Kak
CaMOCTOSITENIbHOM ~ 00IacTH  HCCIENOBaHUS U
YNpaBIEeHYECKOH  TNPAKTHKUH.  OTIWYUTENbHbBIE
OCOOCHHOCTH  CTPATErMUecKOro  yHPaBICHUSL.
Crparermueckoe yIpaBlIeHHE KaK HEoOXOIuMoe
YCIOBUE YCTOHUYUBOIO Pa3BUTUS U COXPAHEHUS
KOHKYPEHTOCIIOCOOHOCTH TIPEAIPUSTUSL B
JIONTOCPOYHOM MEPCIIEKTUBE. CymHocTb
CTPaTETHYECKOTO MEHEDKMEHTA. [Ixomel
CTpaTerHYecKoro MeHe/pkMeHTa. CTparerndecKuit
MEHEPKMEHT KaK CTpaTernuecKuil mpouecc.

6,5

10,5

OO6mias
KOHIEILIHS
CTPaTeruyecKoro
MEHEIHKMEHTA

OCHOBHBIE  COCTaBILSIIOIIME  CTPATErHMYECKOro
ynpasieHusi. OOBEKTH U YPOBHU CTPATETMYECKOTO
ynpasieHuss ba3oBble MoJEIM CTPaTErHYecKOro
MEHEDKMEHTA. IIpunstue CTpPaTETHYECKUX
pelieHui. Tunosele MOJIENH MPUHATHSA
CTpaTerMyeckux  peueHudt mo  MuHuOepry.
CreHapHoe IIAHMPOBAHHE KaK WHCTPYMEHT IpH
(hopMupOBaHNY NOPTQENS CTPATErHii OpraHU3aIN.
Ilonxon «CLeHapHOro KpecTay.

6,5

12,5

Muccus u nenu
OpraHu3auuu

Muccus Kak cTpaTeruyeckas YCTaHOBKa
opranmsanuu. Ilogxogsl k  (OpMyIHPOBAHHIO
MHCCHH. Y3KO€ U HMIUPOKOE MOHMMAHHE MUCCHUH.
Kunrouessle nenu u 3agaun opranuzanuu. Hepapxus
uenei, TpeboBamms Kk  uemsiM.  Ilpomecc
YCTaHOBJICHUSI U COAEPKaHUE JOITOCPOUHBIX LEeNIeH
II0 OCHOBHBIM  HAalPaBICHUSAM  JEATEIBHOCTH
OpraHu3aluy.

6,5

12,5

Paznen 2. Ctparernyeckuii aHaiu3

Ananuz
BHEIIIHETO
OKpYXCHUS
OpraHu3anuu

BHemmnsst cpeqa kKak OOBEKT CTPaTETHUECKOTO
aHanu3a. XapakTepUCTHKa W LEeIM aHajiu3a
BHEIIHETO OKpYXeHusl opraHusamuu. OOmmit
METOAMYECKUI MNOAXOJ K aHaau3y BHEIIHEro
OKpYXEHUS. AHalU3 HEONPEICICHHOCTH BHEIIHEH
Cpeabl. MeHenKMEHT B YCIOBUSIX
HeonpeaenéHHocTH BHemHed cpeapl. PEST —

6,5

18,5




BHEIIHEH Cpeabl OpraHu3anuu AHamM3 oOmiel
CHTyallul ¥ KOHKYPEHIUU B oTpaciu. Mozens nsaTu
cul koHkypeHuun M. Iloprepa. Mopenb uucroi
LOeHHOCTH.  JIBIDKyIIue CHIBI  KOHKYPEHIIHH.
KiroueBsle ¢akTopsl ycmexa B KOHKYPEHTHOM
0oproe.

AHanus pecypcos
OpraHHM3alux

BHyTpeHHsIsT cpefa Kak OOBEKT CTPaTeruueckoro
aHanu3a. llenm ¥ TPHUHIMOBL CTPATErHYECKOTO
aHanu3a BHyTpeHHedl  cpenbl.  OmpenerneHue
CHJIbHBIX U CJIa0BIX CTOPOH opraHu3auuu. [loHsrtue
CTPATETHYECKOTO TMOTEHIHAa W KOHKYPEHTHBIX
MpeuMyIIecTB. MeTonpl aHanuW3a BHYTPCHHEH
cpensl: SWOT — ananu3, crparernyeckuil anamus
H3IIEPKEK W «IIermouyka I[eHHocTely. Konmemmus
KIIFOYEBBIX KOMITETEHIINIA.

6,5

14,5

Paznen 3. dopMupoBaHue cTpaTeruu

dopmupoBaHue
KOPIIOpaTUBHOI
CTpaTeruu

Tonstne " OLICHKA MIPEHMYIIECTB
JUBEPCU()UKALIIH. Tumnst cTpaTerui
quBepcuUKanud.  AHaIM3 W yIpaBJIeHHUE
noptgeneM AUBEpCUPUIIMPOBAHHON KOMIIAHUM Ha
OCHOBE aHAJIN3a MOPTQENs CTPATErHUECKUX EIMHHIL
OusHeca. MeTo bl NOPT(HENBHOTO aHAIM3a: MAaTPULIA
BocTOHCKOI KOHCYNBTAallMOHHOMN TPyYIIIBI, MaTpULa
McKincey. BeipaboTka cTpaTernueckux peuieHuii ¢
HCTIOJIb30BaHAEM MaTpHIIbl AHCOda.

6,5

14,5

DopmupoBaHue
KOHKYPEHTHOH
CTpaTeruu

IlonsiTne M BUOBI KOHKYPEHTHBIX IIPEHMYILECTB.
Baszoseie crparernn konkypeHuuu M. Iloprepa.
Crparerun KOHKYPEHLMHM Ha pa3lIMYHBIX 3Tamax
JKM3HEHHOTO LHUKJIA OTPacid U TPEANnpusITUs.
Br16op cTparerny KOHKypeHIIMU Ha OCHOBE aHaIN3a
LEMOYKM LIEHHOCTeH. Mozenu crparern4eckoro
BBIOOpa HAa OCHOBE LUKJIA Pa3BUTHS NPEATIPUSITHL.
Crparerun passutus. Crparerus oOecredeHHs
OKOHOMHMYECKOH  0€30MacHOCTH  NPEApUSTHS.
HopmatuBHO-TIpaBOBBIE OCHOBBEI CTPaTErHYECcKOro
yIpaBJIEHUs] B OPraHU3aLUH

6.5

14,5

DYHKIHOHATIBHBI
€ CTpaTeruu

DyHKIMOHANBHbBIE Cpesbl
YIpaBICHHUS. [Tonsatue u
(hopMUpOBaHUS  HPOU3BOACTBEHHOM  CTpATErui.
CopnepxaHue CTpaTerMd  HAay4HO-TEXHUYECKOTO
pa3sBUTHUSL. Crpareruueckue peleHus B
opraHm3anuy cObITa M HPOJBIKEHHU TOBAPOB HA
PBIHOK.

CTPaTerHYecKoro
0COOCHHOCTH

6,5

14,5

Paznen 4. Peanuzanus crparerun

Brimonnenue u
KOHTPOJIb
CTpareruu

KiroueBble  3ajaud  peanmM3alMud  CTPATETHU.
PyKOBOJICTBO MPOIECCOM BBIMOJIHEHHSI CTPATETHU.
Crpareruueckde TMPOTPaMMbl U CTPATETHYECKOE
O0/KETHPOBAHKE. YTPAaBICHHE CTPATETHYCCKUMHE
H3MCHCHHUSIMH. MoruBanust BBITIOJIHCHUSI
crparerun.  OLEHKAa peajM3allid  CTPATErHH.
KOHTPOJIb JOCTHIKCHHS CTPATETHYECKUX IIENICH.C
HCIIONb30BAHUEM  OaTaHCUPOBAHHOW  CHCTEMBI
nokazareneit (BSC).

6,5

10,5

10

OpraHu3aloHHA
s CTPYKTypa Kak
00BEKT
CTpaTerM4ecKux
U3MEHECHUI

Ponp opraHm3aniMOHHOW CTPYKTYpBI B peanu3alul
crpareruu. DakTOpHI, ONPENEISIONHNE  BBIOOP
OpraHM3allMOHHOW  CTPYKTyphl. CTpaTerndeckue
NpeuMyIlecTBa WM HEJOCTAaTKM  Pa3IUYHBIX
OpraHM3allMOHHBIX CTPYKTYD. IpaxTuka
npeoOpa3oBaHUs OPTaHW3AIMOHHBIX CTPYKTYp B
IIpoLECCe peanu3aliy CTPATErHUECKUX PELICHUI.

6,5

10,5

11

OpraHu3aloHHA
s KyJIbTypa Kax
00BEKT
CTpaTerM4ecKux
U3MEHECHUI

B3auMocBsA3p  OpraHM3allMOHHOM  KyIbTyphl U
CTpaTeruu MIPEANPHUSITHUSL. IMonnepxanue
COOTBETCTBUS MEXTY cTpareruei u
OpraHM3allMOHHOMN KYJIBTYpOH. Peanuszanus
cTparermdyeckoro  smaepcrtsa.  DopmupoBaHue
VHHOBAIIMOHHOW OpraHU3alluOHHOM KYJIbTYpBIL.

11

HUtoro

36

36

72

144




3a04Hast popma 00y4yeHHs

Ne i/t

HaumenoBanue
TEMBbI

Conepxanue paszena

Jlexiy

[Ipax
3aH.

CPC

Bcero,
yac

Pazznen 1. OcHOBBI CTpaTernueckoro MeHeHKMEHTa

Tema 1.
BBenenue B
CTpaTernyecKui
MEHEKMEHT

CraHOBJIEHHE CTPATETHYECKOrO YIPaBIEHHS KaK
CaMOCTOSITEIbHON 00JIaCTH UCCIICAOBAHUS U
YIOpaBICHYECKOH MPAKTUKHU. OTIMIUTEIIEHBIE
0COOEHHOCTH CTPATETUUECKOTO YIPaBICHHUS.
Crpareruueckoe ynpaBieHHE KaKk He00X01uMoe
YCJIOBHE YCTOHYUBOTO Pa3BUTHUS U COXPAHECHUS
KOHKYPEHTOCIIOCOOHOCTH IPEIPHATHS B
JoJirocpouHoit nepcrnexruse. CymHOCTb
CTpaTernyeckoro MeHemxkMenTa. 11Ikoist
CTpaTEerM4eckoro MeHemkMenTa. CTpaTerudaecKuii
MEHEPKMEHT KaK CTPaTerHueCcKHil nporecc.

12

12

Tema 2. O0mias
KOHIIETILIHSI
CTPATErHYeCKOTO
MEHEKMEHTA

OCHOBHBIE COCTaBIISIOLINE CTPATETHYECKOTO
ynpasieHusi. OOBEKTH X YPOBHH CTPATETHIECKOTO
ynpasiieHus1 bazoBble MOJEIH CTPATErHYECKOTO
MeHepKMeHTa. [IpuHsaTHe cTparernyeckux
peuieHuil. TUIOBBIE MOJEIH IPUHATHS
CTpaTerMyecKux perieHni no Munnbepry.
CrieHapHO€ IITAHUPOBAHUE KaK MHCTPYMEHT NpU
(bopMHpoBaHUM MOPTQENs CTPATErnuii OpraHu3aluu.
ITogxon «CrieHapHOTO KpecTay.

12

12

Tema 3. Muccus
H IICIIH
opraHu3aluu

Muccus Kak cTpaTeruyeckas yCTaHOBKA
oprann3anud. [Togxosl kK GopMyITMpOBaHUIO
MHUCCHH. ¥Y3KO0€ U INMPOKOE IOHUMAHUE MUCCUU.
Kunrouessle 1ienu 1 3a1auu oprannzanuu. Mepapxus
neneit, Tpedosanus k nensm. [pomecc
YCTaHOBJIEHHS U COZIEPKAHHE JIONTOCPOUHBIX Lienen
10 OCHOBHBIM HAIPaBICHUSIM JAESITEIbHOCTH
OpraHu3aluy.

12

14

Paznen 2. Ctparerndeckuii aHanus3

Tema 4. Ananu3
BHEIIIHETO
OKPY)KEHHUS
OpraHu3anuu

BHemnss cpena Kak 00bEKT CTPATErHIECKOTo
aHanu3a. XapakTepUCTHKa U LIeNU aHaInu3a
BHEIITHETO OKPYKEHUs opranu3anuu. O0mmii
METOJMYECKHH MOJX0 K aHAIM3Y BHEILITHETO
OKpYXKCHUS. AHAIIN3 HEONIPEJCICHHOCTH BHEIIHEH
cpenbl. MeHEKMEHT B yCIOBHAX
HeonpenenéHHocT BHenHen cpensl. PEST —
BHEIIHEH cpelibl OpraHu3anuy AHanm3 oormeit
CHTyallul ¥ KOHKYPEHIIUU B oTpaciau. Mozens nsaTu
cwl koHKypeHiu M. Tloprepa. Moaens unctoi
LEHHOCTH. JIBIKYIIUE CUIbl KOHKYPEHLIUH.
KitoueBble (hakTopsl ycrexa B KOHKYpPEHTHOM
0oproe.

12

14

Tema 5. Ananus

pecypcos
OpraHu3anuu

BryTtpeHHss cpena kak 00bEKT CTPaTEern4ecKoro
aHanm3a. Lleny U NpUHIUITEL CTPATETHYECKOTO
aHanu3a BHyTpeHHel cpeabl. OnpenencHue
CHJIBHBIX H cl1abbIX CTOPOH opranu3auuu. [loustue
CTPaTerHYeCKOro MOTEHIHANA U KOHKYPEHTHBIX
peuMy1ecTB. MeTo1bl aHaIn3a BHYTPEHHEN
cpensl: SWOT — ananus, cTpaTernyeckuii aHajims
H3IIEPIKEK U «IIeT0YKa eHHOCTeH». Konnenmus
KJIFOYEBBIX KOMITETECHIIMH.

11

12

Paznen 3. ®opMupoBaHue cTpaTeruu

Tema 6.
dopmupoBaHue
KOPIIOpaTUBHOI
CTpaTeruu

IToHsATHE U OLIEHKA TPEUMYIIECTB
nuBepcuukanuy. THITE cTpaTernit
IuBepcu(UKanuy. AHAIH3 U yIIPaBICHAE
noptgeneM TuBepcH(UIMPOBAHHON KOMIIAHUN Ha
OCHOBE aHaJIN3a NOPTQENT CTPATETHISCKUX €AUHUL]
OusHeca. MeTo bl NOPT(HENBHOTO aHAIM3a: MAaTPULIA
BocTOHCKO# KOHCYIBTALIMOHHON TPYIIIbI, MATPHULIA
McKinsey. BeipaGoTka cTpaTern4ecKux pemmeHui ¢
HCII0JIb30BaHHeM Matpuilbl Aucodda

12

12

Tema 7.
dopmupoBaHue
KOHKYPEHTHOH

IlonsATue 1 BUBI KOHKYPEHTHBIX IIPEUMYIIECTB.
Basossle crpareruu koukypenuuu M. IToprepa.
Crpareruy KOHKYpEHIMY Ha pa3IMYHbIX dTanax

11

14




CTpaTeruu

JKU3HEHHOT'O IIUKJIa OTPACIIN U MPEAIIPUATHSL.
Br160op cTpaTternn KOHKYpEHIMH Ha OCHOBE aHaIN3a
LENOYKH LIEeHHOCTEeNH. MoAenu cTpaTernueckoro
BHIOOpA Ha OCHOBE IMKJIA PA3BUTHUS MPEIIPUITHS.
Crparerun pa3putusi. Ctpaterus oOecrieueHus
SKOHOMHYECKOW 0€30TIaCHOCTH TPEATIPHUSTHSL.
HopmaruBHO-11paBoBbIe OCHOBBI CTPATErHUECKOTO
YHOpaBJICHUS B OpraHU3aINN

8 Tema 8. OyHKIIMOHATIBHBIE CPE3BI CTPATETUUECKOT0
OyHKIMOHANBHBI |ynpasienus. IlonsTue u ocobeHHOCTH
€ cTpaTeruu (hopMHUpPOBaHUS ITPOU3BOICTBEHHOI CTPATETHH.
CopnepxaHue CTpaTeruy HAy4HO-TEXHUYECKOTO 12 12
pa3zButHs. CTpaTernueckue pereHus B
opranm3anuy cObITa ¥ IPOABIKEHUH TOBapOB Ha
PBIHOK
Paznen 4. Peanuzanus crparerun
9 Tema 9. KiroueBslie 3a1aun peanusanuy CTpaTeruy.
Boemonnenne 1 |PykoBoJCTBO MPOLIECCOM BBIIOIHEHHS CTPATErHU.
KOHTPOJIb Crpareruueckue IporpaMmbl U CTpaTeru4eckoe
CTpaTeruu Oro/pKeTHpOBaHUE. Y IPABICHUE CTPATETHIECKIMU
U3MEHEHUAMU. MOTHUBALMS BBITOJIHEHUS 12 13,
crpareruu. OleHKa peaau3aliu CTPaTeTrum.
KoHTponb 1ocTHKeHNs CTpaTernuecKux Lenei ¢
UCIIOJIb30BaHHEM 0aTaHCHPOBAHHOM CHCTEMBI
nokazareneit (BSC).
10 Tema 10. Ponb opranu3anioHHoi CTPYKTYpBl B peanu3alul
Opranuzannonna |crparerun. GakTopsl, ONpeaeNsIonye BEIOop
g CTPYKTypa KaK |OpraHM3allMOHHOM CTPYKTyphl. CTpaTernyeckue
00BEKT MPEUMYILECTBA U HEIOCTATKU Pa3IMYHbIX 12 13
CTpPaTETHYECKUX |OpraHU3alMOHHBIX CTPYKTYp. IIpakTika
U3MEHEHHH npeoOpa3oBaHys OPraHU3aAHOHHBIX CTPYKTYD B
NIPOLECCE peann3aliy CTPATErHYECKUX PELICHUI.
11 Tema 11. B3auMocBs3b OpraHu3aluOHHON KyNBTYpBI U
OpranuzanuonHa |crpateruu npeanpustus. Ilonnepxanne
g KylIbTypa KaKk  |COOTBETCTBUS MEXy CTpaTeruei u 12 12
00BEKT OpraHM3allMOHHOMN KyJIbTYpOH. Peanuzanus
CTpaTeTHYECKUX |cTpaTerndeckoro auaepcrsa. GopmuposaHue
W3MEHEHUH WHHOBALMOHHOMN OpPraHU3alliOHHON KYJIbTYpBI.
KOHTPOJIb 4
Hroro 130 144
5.2 Ilepeyennb J1a00OPATOPHBIX PadOT
He npcayCcMOTpPCHO y‘-Ie6HBIM JIaHOM
6. IPUMEPHAS TEMATHUKA KYPCOBBIX ITPOEKTOB (PABOT)
N KOHTPOJIBHBIX PABOT
B coorBeTcTBUM C y‘-Ie6HBIM IJIAaHOM OCBOCHHEC AUCHUIIIIMHBI HCE

IpeyCMAaTPUBAET BBIMIOJIHEHUE KYypCOBOTO MPOEKTa (paboThl) MM KOHTPOJIHHOU

paboTHI.

7. OHEHOYHBIE MATEPHUAJIbI U151 TPOBEJAEHUA
INPOMEXYTOYHOU ATTECTAIIUU OBYYAIOIIIUXCA ITO

TV CHUILINHE

7.1. Onucanne mokasarejieil 1 KpUTepHeB OUEHUBAHUS KOMIIETEHIIUI

Ha pas/iMYHbIX 3Talax ux (l)OpMHpOBaHI/Iﬂ, OITMCAaHHUC IIKAJ OICHUBaAHUA

7.1.1 JTan TeKyumero KOHTPOJIs
Pe3ynprartel TEKyIIEro KOHTPOJISI 3HAHWW M MEKCECCHOHHOM aTTeCTaluu
OLIEHMBAIOTCS MO CIEAYIOLIEH CUCTEME:
«aTTECTOBAHY;




«HE€ aTTCCTOBAH).

Pe3yabTaTbl 00y4eHus,

Komme- XapaKTepu3yoLue Kputepun
S— c¢gpM“pI:)B:HHﬂlch OHEHI/IB:HHSI ATTecTOBaH He arrecroBan
KOMIIETEHIIUH
T1IK-41 3HaTh OCHOBHBIE TCOPHH H 3HaHNe TEKIIMOHHOTO 3HaHKEe OCHOBHOT'O He3nanne
METOJBI CTPATErHYECKOT0 MaTepHaia. MaTepHaja yueOHol| OCHOBHOH yacTH
aHanm3a, pa3paboTKu U CaMOoCTOSITETLHOCTD TIPH TIPOTPAMMBI. y4aeOHOM
OCYILIECTBIICHUS BBITIOJIHCHUH 33JJaHUH, Brinonnenue IIPOTrPaMMEI.
CTpaTeruy OpraHu3aluy, AKTUBHOCTH pabOTHI Ha 3aIaHMi, HecroeBpemeHnHOe
HATpaBJICHHOW Ha MPAKTUICCKOM 3aHSATHH, MPEIyCMOTPEHHBIN BBIMOJTHCHHE
oOecriecucHHe MPaBUJIBHOCTD BBITOJTHCHHS B paboyeii MPEyCMOTPEHHBIX
KOHKYPEHTOCIIOCOOHOCTHU 3aJIaHHH. IporpamMMe B CPOK B paboueii
Y 3KOHOMHUYECKO# mporpamme
0€30I1aCHOCTH 3aMaHAN
OpTraHW3aIHH.
HOPMAaTHBHO-IIPaBOBBIE
OCHOBBI CTPaTErHYECKOT0
YIpaBJICHUS B
OpTraHH3aIIH
YMeTh NpuUMeHsITh IIpaBuibHOE TPUMEHEHHE Brimonuenue HecBoeBpemennoe
MOHSATUIHEBIN anmapar MOHSATHUITHOTO ammnapaTa 3aJIaHMi, BBIMOJTHCHHE
CTPaTEruIecKOro CTPATETUYCCKOTO YIPABJICHUS. | IPEAYCMOTPEHHBIN | IPEyCMOTPEHHBIX
MCHEIKMCHTA B CaMOCTOSITENEHOCT IPU B paboueii B paboueii
poheCCHOHATBHOMN BBIMOJIHCHUH 3aJ[aHUN MporpamMMe B CPOK porpamme
JIESITENILHOCTH; (peleHnu Kecos, 3a7aHui
pa3pabaTbIBaTh CTPATETUH (CUTYAIHOHHBIX 33]1a4),
obecriedeHust aKTUBHOCTH pa0OThI Ha
KOHKYPEHTOCIIOCOOHOCTH |MIPAKTHICCKOM 3aHITUH,
1 SKOHOMUYECKO MPaBUIBHOCTD BBHIITOJTHECHHS
6e3omacHOCTH 3a/laHui, YPOBEHb BIIaJICHUS
OpTraHH3aINH; MaTepHaIoM
pa3pabarbeIBaTh
MPOrPaMMBI 110 MX
peanu3aiyu
Bnaners HaBbIKaMu CaMOCTOSITETbHOCTD MIPU Brimonnenue HecBoespemennoe
CTPaTEruIeCKOro BBIMOJIHCHUH 3aJ[aHU, 3aIaHMi, BBIMOJTHCHHE
yIpaBJICHUS; METOJJAMH  |aKTUBHOCThH paOOTHI Ha HPEYCMOTPEHHBIN | IPEyCMOTPEHHBIX
(dbopMynHpOBaHUS U MPaKTUYECKOM 3aHSATHUH, B paboyeii B paboyeii
peanu3aiyu CTpaTeruu MPaBUJIBHOCTD BBITOJHCHHS IporpamMMe B CPOK mporpamme
OpraHu3aIUH 3aJlaHuid, YPOBCHb BIIAJICHUS 3alaHui
Marepuasnom. KagectBennoe
BBINTOJTHEHHE JOMAITHUX
3aJaHuN
T1K-43 3HaTh CYIIHOCTD, BUIBI U |3HAHHE JIEKITMOHHOTO Brimosnenue HecBoeBpemennoe
MOJIENN IPUHATHS MaTepHaia. 3a1aHuH, BBINTOJTHECHHE
CTpaTETHIECKUX CaMoCTOSTeNbHOCTD IPH MPEIYCMOTPEHHBIH | IPEeIyCMOTPEHHBIX
pENIeHUH, KPUTEPUH BBITIOJTHEHUH 3a/TaHUH, B paboueii B paboueii
OIICHKH CTPATETMYCCKUX |aKTUBHOCTH PAaOOTHI Ha MporpamMMe B CPOK porpamme
pelIeHuHi ¢ MPaKTUYECKOM 3aHSATUH, 3alaHui
HCTIOJIb30BaHUCM MPaBUJIBHOCTD BBITOJHCHHS
CHUCTEMBI 3aJIaHHH.
cOanaHCUPOBAaHHBIX
roKazaresei
YMeTh npuHUMATh CaMOCTOSITEeNEHOCT IPU Brinonnenue HecroeBpemeHnHOE
CTpaTErUYeCKUE PEIICHUS |BBITIOTHCHUH 3aJaHHA 3aIaHMiA, BBIMOJTHCHHE
Ha dTarax (pereHnN KeWcoB, MPEIYCMOTPEHHBIH | IPEeIyCMOTPEHHBIX
CTpaTEeruuecKoro aHalln3a, |CUTYallMOHHBIX 3a/1a4), B paboueii B paboueii
Pa3paboOTKH U peann3anny |akKTHBHOCTH paboTHI Ha IIpoTrpaMMe B CPOK porpamMme
CTpaTeruyl OPTaHW3aLNH C |TPAKTHICCKOM 3aHITUH, 3a1aHIH

Y4ETOM KPUTEPHUEB
COIHMATBHO-9KOHOMHYECK
011 3 HEKTUBHOCTH,

MIPaBUIBHOCTD BBHITTOJTHEHHS
3a/laHui, YPOBEHb BIIaJICHUS
MaTepUaIOM




OpraHu3anun

PUCKOB U BO3MOXKHOCTEH

7.1.2 JTan npoMe:KyTOYHOI0 KOHTPOJISI 3HAHUM
Pe3ynbTarhl MpOMeKyTOYHOTO KOHTPOJISl 3SHAHHM OLIEHUBAIOTCS B 7 CEMECTpe
1 ouHOU (popMbl oOydeHus, 9 cemectpe s 3a04HOM (OpPMBI OOyUECHHS IO
4eThIPEeXOATBHON CUCTEME:
KOTIIMYHOY;
«XOPOIIOY;
«YZIOBJIETBOPUTEIHHOY;
«HEYJIOBJIETBOPUTEIHLHO.

Kommne-
TEeHIUs

Pe3yabTaThl 00y4yeHust,
XapakTepH3ylolmue
c(OpMHPOBAHHOCTH

KOMIIeTeHIHH

Kpurepuu
OlLleHUBAHU
a1

OTJu4YHO

Xopouo

Ynosa.

Heynosa.

IIK-41

3HaTh

OCHOBHEBIC TCOPUH U
METO/IbI
CTPATETUYCCKOTO
aHaau3a,
pa3paboTku U
OCYILECTBIICHUS
CTpaTeruu
OpraHu3aIHH,
HaIpaBJIEHHOH Ha
obecrieueHue
KOHKYPEHTOCHOCO0
HOCTHU U
SKOHOMHYECKOU
0e30IMaCHOCTH
OpraHU3aIIH
HOPMAaTHUBHO-IIPABO
BBIE€ OCHOBBI
CTPATErHYECKOTO
yIpaBJICHUS B
OpraHu3aIHH

Tect

Brmonnenne
Tecta Ha 90-
100%

Brmmonnenne
Tecta Ha 80-
90%

Brmmonnenue
Tecta Ha 70-
80%

B tecte MeHee
70%
MPaBUIIBHBIX
OTBETOB

YMeTh

MIPUMEHSTD
MMOHSATUHHBII
amnmapar
CTPATETUYECKOTO
MEHEPKMEHTA B
npoQeCCUOHATBHOM
JIEATEILHOCTH;
pa3pabaTbIBaTh
CTpaTeruu
obecrieueHus
KOHKYPEHTOCIIOC00
HOCTH U
SKOHOMHYECKOI
0€e301acHOCTH
OpraHU3aIHH,
pa3pabaTbIBaTh
MIPOTPAMMEI 110 UX
peanu3aiuu

Bremonnen
ne
CTaHAapTH
BIX
MPaKTUIECK
HX 3aJaHuH
o
paspabotke
CTpaTeruu
OopraHu3aIy
nu
porpaMm
Hux
peanuzanuu

IIpogemonctpu
POBaHBI BCE
OCHOBHEIE
YMEHHSL.
3amganus
BBIIIOJIHEHBI B
IIOJIHOM 00beME

IIpogemonctpu
POBaHBI BCE
OCHOBHBIE
YMCHHSL.
3amanus
BBIIIOJIHEHBI B
[TOJIHOM 00BeEME
¢ HEOOJIBIINMU
MOTPEITHOCTAM
u

IIponemoncTpu
POBaHBI
OCHOBHBIE
YMEHHS.
BrinosiHeHsl
MPaKTUUECKUE
3a/1aHus C
HerpyObIMH
HAPYIICHUSIMHU

IIpu
BBITNIOJIHEHU T
CTaHIapPTHBIX

3aJaHUH HE
MIPOJEMOHCTPH
pOBaHBbI
OCHOBHbIE
YMEHHUS.
HmeroT MecTo
TpyobIe
OLINOKH

Bnanets

HaBBIKAMU
CTPATETHYCCKOTO
yIpaBJICHUS;
METOAAMHU
(hopmynupoBaHUS 1

Brimonnen
ne
TPUKIIaTHBI
X 3aJJaHUH B
obnactu
CTpaTernye

IIpogemoncTpU
pOBaHbI Bce
OCHOBHBIE
HaBBIKH,
TBOPYECKUM
HOAXOM K

IIpogemoncTpU
pOBaHbI
6azoBblc

HABBIKH MPU
BBINIOJIHEHHH
HPYKJIIATHBIX

IIpogemoncTpU
poBaH
MUHUMAaJIbHBIN
Ha0Op HaBBIKOB
K BBITIOJTHEHHIO
MIPUKIIaTHBIX

IIpu
BBINOJIHCHU N
TIPUKIIATHBIX

3aJaHHi HE
MIPOJIEMOHCTPH
pOBaHbBI




peanu3aiuu CKOTO pEIICHUIO 3alaHuii ¢ [3amaHuii ¢ 0a30BbIC

CTpaTeruu VIOpaBJICHU | TPUKIATHBIX | HEKOTOPHIMH |HEKOTOPBHIMU HABBIKH.

OpraHU3aINH o 3amaq HEeJoYeTaMH |HeJZodeTaMHu NwmeroT mecTo
TpyobIe
ONMIMOKH

[1K-43 3HaTh Tecr Brmonaenne | Bemomnenne | Brmonnenue | B tecte menee

CYIITHOCTb, BUJBI U Tecta Ha 90- TecTa Ha 80- Tecta Ha 70- 70%

MOJEIH PUHATHUS 100% 90% 80% IIPaBWJIBHBIX

CTpaTETHUECKUX OTBETOB

pelIeHunn,

KPUTCPHUH OLICHKU

CTpATETHUCCKUX

pelieHui ¢

UCIIOJIb30BaHUEM

CUCTEMBI

cOaaHCUPOBAHHBIX

1oKazaresien

Ymets Brmnonnen | Ipoaemonctpu | IIponemonctpu | [Iponemonctpu Ipu

NPUHUMATH ne POBaHEBI BCE POBaHEBI BCE POBaHBI BEITTOJTHEHIH

CTpaTeTrHIecKue CTaHIApTH OCHOBHBIE OCHOBHEIE OCHOBHBIE CTaHJAPTHBIX

peImeHns Ha Tamnax |bIx YMEHHS. YMCHHUS. YMEHHS. 3aaHIi He

CTPATETUYECKOTO  |IPaKTHIECK 3amanus 3amanus BrmonHeHB! | mpoaeMoHCTpH

aHam3a, WX 3a7aHAH | BBITIONHEHH! B | BBINOJHEHHI B | MPAaKTHYCCKHE POBaHBI

pa3paboTku u HA dTalnax |MmoJHOM 00beMe | MOJHOM o0beMe |  3a7aHus C OCHOBHbBIE

peanu3aiuu CTpaTeruye C HEOOJIBIIUMHY | HETPyObIMH YMEHUSI.

CTpaTeruu CKOTO MOTPENIHOCTAM | HapymeHusMu | MeroT Mecto

OpTaHU3aIIH C aHanusa, u rpyObIe

YYETOM KPHUTCPUEB |pa3padoTKu OIIUOKH

COILMAILHO-DKOHOM |H

WYECKOU peanu3anuu

3 dexTruBHOCTH,  |cTpaTeruu

PHCKOB U OpraHu3aI

BO3MOXHOCTEMN u

OpraHu3aIiH

Brnaners Bemonuen | IIpogemonctpu |IIpogemonctpu |I[Ipoaemonctpu IIpu

METOAAMHU ne POBaHBI BCE |pOBaHBI poBaH BEITIOJTHEHUH

TIPUHATHS NPUKIANHBI | OCHOBHBIE  |0a30BEIC MUHUMAJIbHBIA | MPUKIAIHBIX

CTpATETHYCCKUX X 3aJIaHUH HABBIKH, HaBBIKH TIPU HA0Op HABBIKOB | 3aJaHUl HE

pelIeHu Ha Bcex TBOPYECKHUU |BBIMOJHEHUH  |K BBITIOJHCHUIO | IPOIEMOHCTPH

YPOBHSIX HEepapXHu NOJXOM K |MPHKIIAJIHBIX MIPUKIIATHBIX pOBaHBI

C y4eToM BBIMOJTHCHHUIO |3aJJaHHH C 3aJlaHul C 0a30BbIC

KPUTCPHECB MPUKIAJHBIX |HEKOTOPBIMH  |HEKOTOPHIMU HABBIKH.

COLMATEHO-IKOHOM 3a1aHIH HeIoYeTaMH He0YeTaMu HmeroT mecTo

WYEeCKOU TpyobIe

3¢ dexTruBHOCTH, ONIMOKH

PHCKOB U PeCypcoB

OpraHu3aIiH

7.2 IlpumepHblii mNepeYeHb OLEHOYHBIX CpeaACTB  (THIOBbBIE

KOHTPOJIbHbIC 3aJaHMS MJIM HMHbIe MAaTepPHAaJbl, HCOOXOAMMBIE ISl OLEHKH
3HAHU, YMEHHU I, HABBIKOB U (WJIH) ONbITA 1eATEIbHOCTH)
7.2.1 llpumepHbIi epevYeHb 3aJaHui I NOATOTOBKH K TECTUPOBAHUIO
1. Crparernyeckoe ynpaBieHHUE 3TO:
a) IMKJIMYHBIN TTpoliecc
0) SMU30ANYECKUI aKT

B) IEPUOIUYECKUIA TTPOIIECC
2. OCHOBHBIE 3Tallbl HUKJIA CTPATETUYECKOTO YIIPABICHUSA:
a) MHCCHS, 11eJId, pa3paboTKa cTpaTeruu, KOHTPOJIb
0) muccus, LeiId, aHaJIW3 BHEIIHEH cpeibl, aHajdu3 BHYTPEHHEH Cpemsl,



pa3paboTKa ajdbTepHATHB, BHIOOP CTpaTEruu, peanu3anusi CTPaTernuu, KOHTPOJIb,
KOppeKIus

B) MMHCCHS, LI€JIM, aHaju3 BHEWIHEH cpeipl aHalIu3 BHYTPEHHEW Cpelibl,
pa3paboTKa CTpaTeruu, KOHTPOJIb, KOPPEKIIHS

3. Kakoii sTan HacTymaer mociieé TOrOo, KaK OIpeaesieHbl MUCCUS U UEH
OpraHu3aluu?

a) BEIOOp CTpaTeruu;

0) BBITIOJTHEHHUE CTPATETHH;

B) OLICHKH.

4. Tlponiecc aHanm3a BHYTPEHHUX PECYPCOB U BOZMOXKHOCTEH MPEANPUSITHS,
HAIpPaBJICHHBIA Ha OLIEHKY TEKYILEro COCTOSIHHS OM3HEeca, ero CHIbHBIX M CIa0bIX
CTOPOH, BBISIBJICHHE CTPATErHUECKUX MPOOIEM — ITO:

a) SWOT-ananu3

0) yrpaBlICHUECKUI aHAIINU3

B) IpoOJIEMHBIN aHAIINU3

5. M3yyeHue Kakoil KOMIIOHEHTHI B MAKpPOOKDPYXEHUU TO3BOJISIET MOHSTH:
KaK (OpMHUPYIOTCA U pacCIpeieNsiioTCs pecypehbl?

a) 9KOHOMUYECKOW KOMITOHEHTHI;

0) colMaIbHOW KOMITOHEHTHI;

B) IIPABOBOM KOMIIOHEHTHI

6. B Teopun crparermueckoro MeHemKMeHTa (umocopus Gupmbl — 3TO
dopMa BBIpaKEHUS , COBOKYITHOCTh BQ)XHEHIIMX TMPUHIIUIIOB U
KayeCTBEHHBIX IIeJIel OpraHu3allHH.

a) obpasa

0) Muccuun

B) CTpaTeruu

7. Ctparerusi coxpaHeHusi 1oiau pbiHka B matpuiie BKI' coorBercTByeT
MO3ULIUU:

a) «TPYAHOTO PeOCHKa»

0) «cobakm»

B) «JIOMHOW KOPOBBI»

T') «3BE3/IbD»

8. KopniopatuBHas ctparerus 3t1o:

a) NIENCTBUS MO JOCTHKEHUIO TUBEPCUPUKAIINY;

0) maru Mo yay4ylIeHHIO OOIIMX MoKa3aTeneil paboThl B T€X OTpacisX, Il
yKe AeHCTBYyeT pupma;

B) OOIIMIf TIJIaH yIpaBieHUsl AUBEPCU(DULIMPOBAHHON KOMITAHUEH.

9. C TOYKM 3peHus CTPATETMYECKOTr0 MEHEIKMEHTa CTpaTerus
COCTOUT B KOHIEHTPALMU YCHJIMN OpraHU3alliu B OMpPEIEICHHbBIX
MPUOPUTETHBIX HAMPABICHUSX, TJE OHA MBITAETCS JTOCTHUYb MPEBOCXOCTBA HAJl
JIpYTruMu

a) IMJEPCTBA B CHUYKECHUU U3JIEPIKEK;

0) ¢poxycupoBaHus;

B) YMEPEHHOI'0 POCTA.

10 K Bumam crpateruii, u30UpaeMblx MNpEANpUITHEM MpH pa3paboTKe




CTpaTErn4eCcKuX ajlbTE€PHATUB, PA3BUTHS, HE OTHOCUTCSI CTPATErUsl. . .

a) nuddepeHmmanuu

0) cokpalleH1ue YMCICHHOCTH IIepcoHaia

B) «CHSITHE CIIMBOK)

11. [Tmomans kpyra B matpuiie bBKI" otoOpaxaer:

a) I0JI10 PhIHKA

0) 10110 NIPUOBLTH OU3HEC-€IMHULIBI B 00IIIEH TIpHOBLIN KOpIIOpaIuu

B) pa3Mep oTpaciu

11. CrpaTernueckue pemeHus — 310 ....

a) pelIeHUs, CBA3aHHbIE C BBIOOPOM LieNieil (PUPMBI, KPUTEPHEB U MyTeHl HX
JIOCTUXKEHUS, CO CTPYKTYPOU JIESITENHHOCTH U IPABUIIAMU UTPHI.

0) perieHus, KOTOPbIe MOTYT IO XOAY Jiejia MepecCMaTPUBAThCS

B) pCIICHMs, KOTOpbIe MPUHUMAIOTCS B OCHOBHOM Ha pPabo4mxX MecTax
CpEIHEro 3BeHa PYKOBOJICTBA

12. ®enepayibHBIN 3aKOH O CTPATErMYECKOM IIaHUpoBaHWU B Poccuiickon
denepanuuu NPUHSAT B:

a) 2014 rony;

0) 2015 rony;

B) 2018 rony;

r) 2020 rony.

13. ITIpeamerom perynupoBanus denepanbHoro 3akoHa «O CTpaTerHuecKoM
nIaHupoBanny B Poccuniickon @enepanum» SBISIOTCA:

a) OTHOIICHUS, BO3HUKAIOIIME MEXKIY YYaCTHUKAMHU CTPATErHue€CKOTO
IJIAHUPOBAHMS B MPOLIECCE IIeJIeTONaraHus, MPOrHO3UPOBaHUs, TIJIAHUPOBAHUS U
MPOrPAaMMHPOBAHUSI  COLMAIIBHO-DKOHOMHYECKOTO  pa3BuTust  Poccuiickoi
Oenepanuu;

0) OTHOIIEHHMS], BOZHUKAIOIIME B MPOIECCE BHIPAOOTKHU CTPATETUN KOMIIAHUU
B KpU3UCHOM CUTYyallUU;

B) OTHOLIEHHUS, BO3HHMKAIOIIME B TMPOLECCEe KOHKYPEHLUU Cpeau
POU3BOAMTEIIEH OJTHOTUITHBIX TOBAPOB.

14. B coorBerctBuu c¢ ®enepanbHbiM 3akoHOM «O  CcTpaTEruyeckom
niaandpoBanu B Poccuiickoit  ®denepanmuy»  IeATENBHOCTH B 00JIaCTU
CTPAaTErnyeCcKOro MIaHUPOBAHMS OCHOBBIBAETCS HA MPUHIUIIAX:

a) eIMHCTBA W  ILEJIOCTHOCTH,  pa3rpaHUYEHUs  MOJHOMOYUU,
MPEEMCTBEHHOCTH ¥ HENPEpPBIBHOCTH,  COATaHCHPOBAHHOCTH  CHCTEMBI
CTPATETUYECKOTO TJIAHUPOBAHUS, PEATMCTUIHOCTH, PECYPCHON OO0ECIeYEeHHOCTH,
THOKOCTH CTPATETHYECKOTO TUTAHUPOBAHUU;

0) pe3yabTaTUBHOCTH M 3(P(HEKTUBHOCTH CTPATETUYECKOTO TIIIAHUPOBAHMS,
OTBETCTBEHHOCTU YYaCTHUKOB CTPATErMYECKOro IUIAHUPOBAHUSA, MPO3PAYHOCTU
(OTKpBITOCTH)  CTPATErMYeCKOro  IUIAHUPOBAHUS, TMOCTPOEHUU  HUEpapXUU
CTpaTernyecKux Ienew;

B) JIOJITOCPOYHOTO U CPETHECPOUHOTO TUTAHUPOBAHUS;

r) cOaJaHCUPOBAHHOCTH CHUCTEMbl CTPATETMYECKOro  IUIAHUPOBAHUS,
OTBETCTBEHHOCTH YYaCTHUKOB CTPATETUYECKOTO TUIAHUPOBAHUS, PEATTMCTUYHOCTH,
pecypcHoOi 00eCreuyeHHOCTH, U3MEPSIEMOCTH 1ieJiel, COOTBETCTBUS IMOKa3aTesei



IEJISIM ¥ TIPOTPaMMHO-TIETIEBOM TIPHHITHTIE.

7.2.2 IlpuMepHBbIii MepeveHb 3aJaHU i 1JI51 pellIeHUs] CTAHIAPTHBIX 32124

3aoanue 1.

Kpynuas npomviuwinennass KoMnaHus CHU3UNA —U30EPIUCKU 34 cyem
cmanoapmuzayuu  NPOOYKYuu U  MACCo8020 NPouU3Bo0cmea  uzoenut. Y
HOCMABWUKOS YOalOCh NOJYYUMb pupMe 3HAYUMETbHYI0 CKUOKY Ha NpuoopemeHue
mamepuana u xKomniekmynwux. Texywee nonodxcenue nosgonsiem 000UMbCs
CHUJICEHUS PUCKA:

a) BX0J1a HOBBIX KOHKYPEHTOB;

0) MOSIBJICHUS 3aMEHSIONUX MPOAYKTOB;

B) JaBJICHUS CO CTOPOHBI TIOKYTIATEIEH;

T') TIaBJICHUS CO CTOPOHBI TOCTABIITUKOB.

3aoanue 2.

Ompacne  cocmoum u3 psaoda KPYHHBIX  HE3A8UCUMBIX  KOMNAHUIL.
Habnwoaemcs cuudicenue ypoeus cmpoca, no oyeHkam cCneyuarucmos Oyoem
nPOUCXO00UmMb CHUMCeHUe akmusHocmu nokynameneu. Komnanuu, pabomarowue 6
OaHHOU OMPAciU, UCHOTL3YIOM 6 NPOU3IBOOCMBEHHOM Npoyecce YHUKAIbHOE
CHeyuanu3upo8anHoe 0060pyoosanue, Komopoe He umeem  albMepHAmus
ucnoavzosanus. llpunumas 6o enumManue mexyujee noioiceHue oell, yBelInunBaeTcs
8EPOAMHOCMb NOAGACHUS USTUUHUX NPOU3BOOCMBEHHbIX MOWHOCMEN U NPOCMOos
0bopyoosanus. B pesynomame moocHo yeepenno npocHo3uposams:

a) 000CTpeHre COTIEPHUYECTBA CYIIECTBYIOIINX B OTPACIN KOHKYPEHTOB,;

0) mosiBJIeHNE HA PHIHKE HOBBIX KOHKYPEHTOB;

B) TIOSIBJICHUE 3aMEHSIFOIINX MTPOTYKTOB;

I') aBJIEHUE CO CTOPOHBI TTOCTABIIUKOB.

3aoanue 3.

Hona pvinka uccnedyemoti komnanuu cocmaensem 34 %, Oaudicauiue2o
koHkypeuma 15 %. Obvem peanusayuu npoOyKyuu 3a NOcieoHue 0ecimv Jem
MeHsncs  HesHauumenvHo. Onpedenume  npoOyKmosyro — cmpamecuio O
uccnedyemozo npooykma.

a) COKpalaTh 00beMbl TPOU3BOICTBA MPOAYKIIMU U TIOCTENIEHHO YOUpaTh U3
IPOYKTOBOTO NOpTheEns MpeAnpusTus;

0) noxanaepkaHve MNPUOBUILHOCTH TMPOJIYKTa M HWHBECTHIMU B ApPyrue
MO/Ipa3IeIICHUS;

B) Pa3BUTHE TOBAPa JI0 YPOBHS «3BE3IbI»;

I') OCYIIIECTBIICHUE WHBECTHUIINI B POCT 3BE3/IbI

3aoanue 4.

Ananuz  pwvinka  n0O360UN  ONpeodeNumv, YUMo Ol NPeoOnpusimus
NPUBTEKAMENbHOCIb OMPACIU HAXOOUMCS HA 8bICOKOM YpOGHe. /[onoaHumensHo
MapKemuH208ble UCCIe008aAHUs YCMAHOBUNIU, YN0 KOHKYPEHMOCHOCOOHOCTb 8blUie
cpeonezo ypoeusa. Ha ocnoee cmpamezuueckux ykazawuiti no no3uyusim mooeinu
GE/McKinsey, onpedenume cmpamezuueckoe HanpasileHue pazeumus NpooyKma.:

a) UHBECTUPOBATh, YTOOBI YJIEPKUBATh 3aHATYIO MO3UIIMIO U CIEJ0BATh 3a
Pa3BUTHEM PHIHKA;

0) MHBECTHPOBATH B LIEJIAX YJIYUYIIECHUS 3aHUMAEMON MO3UIUMU B CTOPOHY



MOBBINICHUS KOHKYPEHTOCIIOCOOHOCTH;

B) MHBECTUPOBATh, YTOObI BOCCTAHOBUTH YTEPSHHYIO MMO3UIIMIO;

I') IEMHBECTUPOBATh U YUTH C PHIHKA.

3aoanue 5.

Komnanuu neobxoo0umo 006umuvcs HecKobKux yeneu.: 3a6oeeamv 3 % polHKa
8 nocieoyowue 08a 2004, CHU3UMb Koaudecmao pexkiamayuil Ha 15 % 3a 0ea 200a;,
CHU3UmMb nomepu paboue2o 8pemenu Ha 12 %, nogvicumes npou3800UMENLHOCHIb
mpyoa una 20 %. Heobxooumo onpedenums uepapxuio 83aumMoC8A3aHHbIX yeiel
(8bL6UMb 2NIABHYIO Yelb U Yellb NEPBO2O0 YPOBHSL):

a) riIaBHas — 3aBOEBATh 3% pBIHKA B NOCJIEAYIOIIUE 1Ba roAa; 1 — i ypOBEHb
— CHU3HTH KOJIMYECTBO pekiamanuii Ha 15 % 3a qBa roaa;

0) rmaBHas - 3aBoeBaTh 3 % pbIHKA B IOCTEAYIONINE Ba ToAa; | — i ypoBeHb
- MOBBICUTH TPOU3BOJIUTENIBHOCTH TpyAa Ha 20 %;

B) IJlaBHAs - CHU3UTh KOJMYECTBO pekyamanuid Ha 15 % 3a aBa roga; 1 — it
YPOBEHb - MOBBICUTH MPOU3BOIUTENBLHOCTH Tpyaa Ha 20 %o;

B) IJIaBHAs - CHU3UTh KOJMYECTBO pekyaManuid Ha 15 % 3a aBa roga; 1 — it
YPOBEHb - CHU3UTh NOTEpHU padouero BpemeHu Ha 12 %.

3aoanue 6.

AHanu3z HCU3ZHEHHO020 YUKIA NPOOYKYUU NO36OJUTL ONpeoeiums MmeKyujull
aman — 6vix00 Ha pviHOK. Heobxoodumo onpederumv cmpameeuro pazeumuis
npoOOyKma.:

a) pa3BUTHE TOBapa U 3aBOCBaHKE OOJIBIIEH JOIU PHIHKA;

0) oOCyIecTBIEHNEe WHBECTUIIMA B pPa3BUTHE MPOAYKTA M YKPEIUJICHHUE
CYILIECTBYIOIIETO MOJIOKEHUS Ha PHIHKE;

B) To/I/Iep KaHue MPUOBUTBHOCTH M MHBECTUPOBAHUE B IPYTHUE MMPOCKTHI,

r) «CO0p ypoxKas» U TUKBUIAIMS MPOIYKTA.

3aoanue?.

bnacooaps enedpenuro 6 OeamenvbHocmb npeOnpusmMuUs  COBPEMEHHOL
KOHYenyuu MeHeodCMeHma — 0epexciugo20 npou3so0Ccmed, KOMNAHUL NOJLYYULd
credyrwue nolodCUmesbHble pe3yibmamol. YUK NPpou3e00Cmed YMEeHbUUICs 6 2
pasa; 803pocia npouzsooumenbHocms mpyoa 8 3 pasza, 3Ha4umenbHO CHU3UIACH
HeobX00UMOCMb 8 UHBECMUYUSX, VIYUWUILCS MUKPOKIUMAmM 6 Koliekmuee. [ns
00CMUICEHUS KOHKYPEHMHO020 NPEeUMYUiecmea 8 ompaciu Heo6xo0umo paseueams:

a) pakToOpbl, CBA3aHHBIE C TEXHOJOTHEIH;

0) bakTOpHI, CBSI3aHHBIE C TIPOU3BOICTBOM;

B) (haKTOpPHI, CBSI3aHHBIE C MAPKETUHTOM;

r) (haKTOPBI, CBSI3aHHBIE C OpPraHU3AIUCH.

3aoanue 8.

B 90-e 200v1 kommnvlomepuvlii OuzsHec Obll  OOHUM U3 CAMbIX
NPUBTIEKAMENbHBIX U NePCHeKmugHulx. B ceasu ¢ smum npeonpunumamenv N 6
Uesanosckoti obracmu nocmpoun 3a600 no cOOpKe NepCoOHANbHBIX KOMNbIOMEPOS.
Oouaxo uepes 6 mecayes nocie omkpvimus 3a600a 8 CMHU nossunace cmamos o
8pede KOMNbIOMepo8 HA 300posve uenoseka. B pesynemame ueco cnpoc Ha
Komnvlomepvl pesko ynan. Kaxoii ceemenm 6Hewineu cpedvi He yuern
npeonpuHuMamens Npu NPUHAMUU CMpamezuyecko2o peuienus?Bvlbepume o0ouH



NPABUTILHBIL OMBEM.!

a) S)KOHOMUYECKHUI CETMEHT BHEILIHEW CPEJIbl;

0) MOJUTUYECKUN CErMEHT BHEITHEH Cpejibl;

B) COIIMAJIbHBIN CETMEHT BHEITHEN Cpe/Ibl;

I') TEXHOJIOTHUECKHUI CErMEHT BHEIIHEW CpeIbl.

3aoanue 9.

Komnanus 3a cuem sghgpexmusroii opeanuzayuu xo3a1icmeeHHou
dessimenvHocmu U 3hpexma macumadba nPou3BOOCmMEa cmozia 00OUMbCsL HUKOLL
cmoumocmu npooykyuu. B amux ycrosusx yenecoobpasno ucnonv3zosams
CRe0yIoWYIo cmpame2uto 0 00CMUNCEHUS KOHKYPEHMHbIX NPEUMYUIeCmes:

a) MUHUMM3ALIHS U3JIEPIKEK;

0) muddepennmanum;

B) (OKyCHPOBaHMS;

') ”HHOBAIIUM.

3aoanue 10.

OnummTe OCHOBHBIE OCOOCHHOCTH  IUIAHOBOM  MOJENIU  MPUHSTHS
cTparernyeckux pemeHud. CuuTaere JM Bbl, YTO 3Ta MOJEIb MOXKET OBITh
UCIIOJIb30BaHA KPYMHOW KOMITAHMEW B YCJIOBHSX BBICOKOM HEOMPENeIeHHOCTU
BHEIIHEU Cpeabl?

7.2.3 IlpumepHbIA nepeveHb 3aaHUi 1JIS pellleHUsI MPUKJIATHBIX 32124

3aoanue 1.

[Ipeanpusitie A pemraer MPUHATH K Peai3allii CTPATETHI0 BEPTUKATHLHOMN
uHTerpanuu Brepen. OxapakTtepusyiiTe B 4YeM OHa OyAeT 3akiIouyaThCsi |
MIPEATNOI0KNATE BO3MOXKHBIE COMTPOTUBIICHUS CO CTOPOHBI IEPCOHATA TIPEITPUATHS
¥ U3MEHEHHS B OPraHU3alMOHHOM KyJIbType. OOOCHYHWTE OTBET.

3aoanue 2.

IToctpoiite matpuily BKI' komMnanuu, UCNonab3ysl JaHHbBIE 110 MPOTYKTOBOMY
noptdento, mnpeacraBieHHble B Tabmuue. [lo pesynpraTtaM, OTpakeHHBIM B
MaTpulle, JalTe PEKOMEHJAlMU KOMIIAHUM OTHOCUTEIBHO ONTHUMHU3ALUU
POYKTOBOM CTpaTeruu (B IEJIOM ISl KOMIIAHUM ).

XapakTepucTyKa MpoAyKTOBOIO MOPTQEst KOMIaHUU

OO0bBeM peanu3alui 1o TojaMm, ThIC. Jlons Ha 2019 ., %
[Iponykuus pyo. ”
2017 2018 2019 KoMmaHms | oo HH
KOHKYPEHT
A 680 1385 1450 5 15
B 370 380 500 15 17
C 890 150 121 15 7
D 1780 1680 2200 42 8
E 1450 3210 4110 44 23
3aoanue 3.

CocraBpre Matpuity PEST-ananuza mo60ii n3BectHo Bam opranm3aiuu ¢
yKazaHueM chepsl aearenbHOCTH. Kakue u3 nepedncieHHpx (akToOpoB BIUSIOT HA



CTPATETUI0 KOMIIAaHUU U TI0YeEMY?

3aodanue 4.

[IpoBennre aHanu3 KOHKYPEHLHM, WCHOJB3YysS MOJEAb IATH  CHII
koHkypenuuu [loprepa, mo0oit n3BectHoM BaM opranuzanuu ¢ ykazanueMm chepsl
NEATENIBHOCTH. /[l KaXnmoW W3 CHUll JauTe OLEHKY YPOBHA KOHKYPEHTHOI'O
JABJIEHUS U BO3MOXKHBIX AeCTBUM npennpusatus. Crenaite BBIBOIBI.

3adanue 5.

[Ipennpuarne A pemaer NpUHATh K PEaM3alUU CTPATETUIO JUACPCTBA B
u3aepkkax. OxapakTepusyiTe B 4eM OHa OyJeT 3aKiIo4yaTbCsl U MPEAIOJIOKHUTE
BO3MOYKHBIE COIPOTUBJIEHUS CO CTOPOHBI IIEPCOHANIA MPEAIPUATUSI U U3MECHEHUS B
OpraHMU3alMOHHON KyIbType. OO0CHYHTE OTBET.

3aoanue 6.

Ha pucynke npencrasiena Mmatpunia bKI' komnanuu «Ypanmamn. Mcxons us
MaTpULIbl — JaiiTe MPEeACTaBICHHE O MPOAYKTOBOM MoOpTdene NpeAnpusiTus u
MPENJIOKUTE CTPATErMUYECKUE PELICHHS IO €ro ONTHUMHU3auud (10 KaKIOMY

MPOJYKTY).
2 -
3Bésgnl . JuKHe KOWKH
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3aoanue 7.

OcHoBHbIMY BUAaMU 1esITeNbHOCTH OAQO «Knen» sBisieTcs N3roTOBICHHE: -
MeOebHBIX CTEHOK, KOPITYCHON MeOesid, KyXOHHBIX HabopoB, mikadoB, TYMOOUEK,
HECTaHJAPTHBIX H3AeNud 1o 3aka3y. KosuiekTuB oOmiecTBa € KaXIbIM TOJ0M
OCBaMBAaET JOMOJIHUTEIIbHbIE, HE MEHEE CJIOKHbIE, BUIbI MPOAYKIIUU. B nmocnegnue
roJibl TPOW30IUIO TOBBINIEHHE Oo0Bbema peanmmsaruu Ha 30 %, kiImMeHTaM -
neHcuonepam — ckuaka 10%. 3amanue: chopMynupyiTe MUCCUIO OpraHU3aIUH,
WCTIOJNB3YS Pa3IMYHbIC MOIX0/Ibl K €€ MOCTPOEHUIO.

3aodanue 8.

Ha ocHoBe TpeOoBaHuii K MHCCHM OpraHU3alUU MpOaHAIU3UPYUTE
JIOCTOMHCTBA U HEJIOCTAaTKU (POPMYJIUPOBOK MUCCHM M CTPATErMUYECKOTO BUIEHUS
HUKE CIEAYIOIUX U3BECTHhIX ¢upM. Kak B HUX OTpa)karoTcs yIOBIETBOPEHHbIE
NOTPEOHOCTH, LIENIEBOM PHIHOK U CIIOCOOBI YAOBJIETBOPEHUS MOTPEOHOCTEMN?

A. «Maknonanac» - «bbicTpoe oOCIy’KMBaHHE KIMEHTOB OIPAHUYEHHBIM



HAOOpOM ToOpsiYell BKYCHOW MHINM B YUCTHIX M YIOTHBIX PECTOPAHYMKAX I10
IPUEMJIEMOI LIEHE TI0 BCEMY MUPY».

b. «Komak» - «CTath MUPOBBIM JIUAEPOM B XMMHYECKOM H 3JIEKTPOHHOM
HU300pKCHUN.

3aoanue 9.

[Tpu pa3paboTke cTpaTeruu pa3BUTUSI OPraHU3ALUN HEKOTOPHIE YIIPABICHIIbI
CUMTAIOT CaMBIM HAJICKHBIM KPUTEPUEM YCIEIIHOCTH ACSITEIbHOCTH OpTraHUu3aluu
npuObUIb WKW KOA(PPUIIMEHTHI, €€ XapaKTepU3yHIue; HOPMY PEeHTAOEIbHOCTH,
JI0XOJ1 B pacyeTe Ha aKI1I0, HOpMY BO3BpaTa MHBECTULIMH U T.1. [loaTOMY HUKaKue
JIpYTUe KPUTEPUH ISl OLICHKHU YCTICIIHOM JESITEeIbHOCTU OpraHUu3alluyi HE HY KHBI.

Bomnpocer: 1) Cornacasl g1 Bbl ¢ Takoi Toukod 3peHus? 2) C mMOMOIIbIO
KaKuX KPUTEPUEB Bbl UJIU PYKOBOJCTBO OpraHU3allUU, JEATEILHOCTh KOTOPOU BbI
aHaIU3UpyeTe, OILEHUBAECTE CErOoJHs YCIEIIHOCTh €€ JeATeIbHOCTH? 3)
CriocoOcTByeT 1 BbIOpaHHas cUCTEMa KpUTEPHEB BbIPaOOTKE 3()PeKTUBHON
CTpaTeruy pa3BUTHUSI OpraHU3aIH?

3aoanue 10.

Ha pucynke mpencraBnena wmatpuma McKinsey/GE — xommnanum,
MPOU3BOAsAIIEH HHHOBAIIMOHHYIO npoaykuuto (CXII). ITpoananuzupyiite MaTpuily
u chopMmynupyiTe peKOMEHIAMM KOMIAHUM OTHOCHUTEIBHO HAaINpaBICHUN
WHBECTUPOBAHUS IO KaXIOMY BHAY MPOIYKIMH, ONTUMHU3ALUU MPOIYKTOBOTO
noptdesnss ¥ MAPKETUHTOBOM CTpaTErvu

Crmnas Cpegusn Cnabas
cxn1

exns_ @
dA

. @

/ A
N

7.2.4 HpnMéopHuii Hepe'H%ahlﬁH%?nge%gB JUIS TIOATOTOBKH K 3a4ery
1. XapakTepucTrka 3TanoB pa3BUTUS CTPATETUYECKOTO YIIPABICHUS.

2. XapaKTepucTuKa 1 0COOEHHOCTH CTPATETUYECKOTO YIPABIICHHUS.

4. Mopnenu cTpaTernyecKoro yrnpaBJieHUsI.

5. IIIxomel CTpaTernyecKoro ynpaBieHUs

6. CyIIHOCTb CTPATETMYECKOTO YIIPABJICHHUS.

7. ConeprkaHHe 3TANOB CTPATErMYECKOrO YIIPABIICHHUS.

8. OTnuuUTENbHBIE IPU3HAKHA CTPATErMYECKOr0 YIPABIECHUS B CPABHEHHUU C

OIICPATUBHBIM.

10
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9. OOBEKTHI CTPATETMYECKOTO YITPABICHHUS.

10. ®yHKIMHU CTPATErMYECKOTO YIIPaBICHUS.

11. CpaBHuTENBbHAsT XapaKTEPUCTHKA CTPATETMUYECKOTO IUIAHUPOBAHUS W
CTPaTEruyecKoro yrnpaBieHHUs.

12. IlpuHIMOBI CTPATErMYECKOTO YIIPABICHMUS.

13. Tlonsatue «Muccus npeanpustus». OCHOBHbIE KOMIIOHEHTHI MHCCHHU.
[Tonxoapl K GOPMUPOBAHUIO MUCCHUH.

14. XapaxkTepucTMKa METOJA IOCTPOEHUS  HEpapXuuh Ueneil B
CTpaTEruuecKoM YIpaBICHUU, TPUHIIUIIBI LIeJIeTOoIaranus

15. OTnuuuTenbHbIe YePThl U YPOBHU MPUHATHS CTPATETUUECKUX PEIICHUA.
[IpuMeph! CTpaTErM4eCKUX PELIEHUN U3 IPAKTUKU POCCUMCKUX MPEINIPUATUH.

16. [loHsTHE M CYIIECTBYIOIIME MOIXObI K OMPENEICHUI0 KOHKYPEHTHBIX
NPEUMYIIECTB MPEANPHUITHS.

17. XapakTrepucTKa KIHOYEBBIX (JaKTOPOB ycIexa B KOHKYPEHTHON O0phOe.
YMeHue npuBecTy NpuMep sl KOHKPETHBIX OTpaciiel.

18. B3aumocBs3b cTpaTernyeckux (pakTopoB ycmexa U CTPAaTeruuyecKoro
NOTEHLMANA IPEANPUATHSL.

19. XapakrepucThKa  KOHUENUMH  KJIIOUEBBIX  KOMIETEHLMH U
KOHKYPEHTOCIIOCOOHOCTH MPEATIPUATHIA.

20. Llesnp 1 NOPSAAOK MPOBENEHUS CTPATETMUECKOIO aHAJIN3A.

21. Xapakrepuctuka PEST-ananu3za. [lopsaok ero nposeaeHusl.

22. KoHuenuus ABUAKYIINX CUJI KOHKYPEHIUU.

23. Iopsimok MpoOBEACHUS CTPATETHUYECKOTO aHaIN3a C MOMOIIBIO I[ETOYKU
LIEHHOCTEW.

24. XapaKTepuCcTHKa YPOBHEH U ()aKTOPOB BHELIHEH Cpe/bl OpraHU3allHu.

25. Meronuka NpOBEICHNS aHAIM3a BHEIIHEW Cpebl MPEATIPUITHSL.

26. AKTyanpHOCTb, XapaKTEPUCTUKA U MPUMEPbl NIPUMEHEHUS KOHLENLHUU
0appepoB BXOJ1a M BBIXOJA U3 OTPaCIu.

27. XapaKTepuCTHKa MOJEINHN IISATU CUJI KOHKYPEHLIUU.

28. AHanu3 CUJIBHBIX UM CcHaObIX CTOPOH MPEANPUATHS, METOIUKA
nposeneHus SWOT-ananu3a.

29.Ilonsatue ctpareruu. CyllIecTBYIOIIME MOAXOAbl K OMNPEICIIECHUIO
cTpareruu. KiitoueBble 371€MEHThI CTpaTErnu.

30. CymHOCTh TOCTOMHCTBA U HEAOCTATKHU JEJIOBOM CTPAaTErMu CHHUYKEHHUS
uznepxkek. [IpenmyriecTBa OTHOCUTENBHO MATH CUI KOHKYPEHIUH.

31. CymHOCTh JOCTOMHCTBA W HENOCTaTKWM JE€JIOBOM  CTpPaTEruu
doxycupoBanus. [IpenmymiecTBa OTHOCUTEIBHO MSATH CHII KOHKYPEHLIUU.

32. CymHOCTh JOCTOMHCTBA W HEJOCTaTKW JE€JIOBOM  CTpaTEruu
muddepennmanym, Buabl quddepennuanun. [IpenmyiecTBa OTHOCUTENBHO MSTH
CHJI KOHKYPEHIIHH.

33. CooTHolllEHHE TOHATUN CTpaTerus, MOJIUTHKA M TaKTUKA. YMEHHe
IPUBECTU IIPUMEP, YKA3BIBAIOIINN HA B3aUMOCBS3b 3TUX MTOHATHII.

34. XapakTepucTHKa TPaeKTOPUNA pa3BUTUS B TUHAMUYHOM KOPIIOPATHBHOM
noptdene (matpunbl bKI', MakKuncn).

35. XapakTepucTruka OCHOBHBIX (0a30BBIX) CTpaTErvil pa3BUTHS OM3HECA.



36. YpoBHU cTpaTeruii B OpraHu3alluy U uX XapaKTEPUCTHUKA.

37. Tlousatue w BuAbl cTpareruu nuBepcuduxanuu. IlpenmyniecTBa u
HEJIOCTATKHU.

38. VYMeHue BbIOpaTh cTpareruto auBepcuduxkanuu st GUPMbL B
KOHKPETHBIX YCIOBHUSIX.

39. Xapakrepuctuka boctoHckoi MmaTpuubl. llopsimok ee mocTpoeHwus,
JIOCTOMHCTBA U HEJIOCTATKHU.

40. Metonp! hOpMHPOBAHUS CTPATETHUYECCKUX aTbTEPHATHB.

41. BeiOop U OlLIeHKa CTpaTeruu NpeaIpUsTUs.

42. XapakTepucTuKa mporiecca BbIOOpa CTpaTeru.

43. CymHOCTb MPOU3BOICTBEHHOM CTpaTeruu, €€ MoAU(pUKAIIH, 3a/1a4H.

44. Buipl ”THHOBAaMOHHBIX CTPATETUH KOMITAHUH.

45. CozneprkaHue CTpaTeruy OpraHu3aluy Mpor3Bo/ICTBA (IIPOrpaMMBbl).

46. OOmee mnpencTaBlieHUE O CTpaTerud OOeCreyeHUs: SKOHOMHUYECKOM
0€30MacHOCTH.

48. ConeprKaHue U TUTBI CTPATETUHYECKUX U3MECHEHUN.

49. OCHOBHBIE CTA/INM BHITIOJHEHUS CTPATETUH.

50. XapakTepucTrka mporecca CTpaTernyeckoro KOHTPOJIS.

7.2.5 IlpumepHbIi NepevyeHb BONMPOCOB /ISl MOATOTOBKH K IK3aMeHY
He mpexycMoTpeHO y4eOHBIM TUTAHOM

7.2.6. MeTtoauka  BBICTABJEHMS  OLEHKM TMPH  TPOBEJCHUH
NPOMEKYTOYHOM aTTeCTANMHU

3ader MOPOBOAUTCA MO OuiieTaM, KaXIblii W3 KOTOPBIX COJEPKUT 6
TEOPETHUYECKNX TECTOBBIX BONpOCAa M 2 TMpaKTHYECKHX 3ajaHus. Kaxawiid
IPAaBWIbHBIM OTBET Ha BONPOC B TeCTE€ OLIEHMBaeTca | OamwioM, 3aaaHue
olieHMBaeTcs B 7 0amioB. MakcuMalibHOE KOJIM4eCcTBO HaOpaHHbIX OamioB — 20.

1. Ouenka «HeynoBneTBOpUTENbHO» CTaBUTCS B CIy4yae, €CIU CTYACHT
HaOpan meHee 14 6aos.

2. OueHka «Y 1OBIETBOPUTEIBHO» CTABUTCA B CIIydae, €CJIM CTYJIEHT HaOpal
ot 14 no 16 6amnoB

3. Onenka «XopoIo» CTaBUTCS B cllydae, €CJIM CTYJeHT Ha0pai ot 16 mo 18
0anos.

4. Ouenka «OTINYHO» CTABUTCS, €CJIU CTYJAEHT Habpai ot 18 go 20 H6amios.

7.2.7 IlaciopT O1lIEHOYHBIX MATEPHAJIOB
Kon
Kontponupyemsie pa3ensl (TEMbI) . HaumenoBanue
Ne /i KOHTPOJIUPYEMOM
JTUCIUIUINHEBI OILIEHOYHOTO CPEJICTBA
KOMIICTCHII UM

1 Tema 1. BBenenue B ctpaTernyeckuit HK_41’ TIK-43 Tect. CobecenoBanue

MEHEJDKMEHT
2 Tema 2. O6mas konuenuus crparerudeckoro ([JK-41 , [TK-43 Tecrt. CobecenoBanue

MEHEKMEHTa
3 Tema 3. Muccns n uenn oprannsauuu I1K-41, I[1K-43 Tect. CobecenoBanue
4 Tema 4. AHanu3 BHEIIHETO OKPYKEHHS I1K-41, TIK-43 Tecr. Keiic 3ananns.

OpraHHu3alux

CobecennoBanue

5 Tema 5. AHanmu3 pecypcoB OpraHH3aLuu TIK-41 , TIK-43 Tecrt. Keiic-3amanus.




Co0OecenoBanue
6 Tema 6. ®opMupoBaHUE KOPIIOPATUBHON T1K-41 , T1IK-43 Tecr. Keiic-3anauus.
cipater CobecenoBaHue
7 Tema 7. ®opMupoBaHre KOHKYPEHTHON T1K-41 , T1IK-43 Tecr. Keiic-3ananus.
crpaterut Co0OecenoBanue
8 Tema 8. OyHKIIMOHATIBHBIE CTPATETUU TIK-41 , TIK-43 Tecrt. CobecenoBanue
Tema 9. Bemonnenue u xoutpoas crparerud  [[TK-41 , T1IK-43 Tect. CobecenoBanue
10 Tema 10. OpranuzannoHHast CTpyKTypa Kak I1K-41, TTIK-43 Tect. Kelic-3ananus.
00BEKT CTPATETHIECKHX U3MEHEHUH
CobecenoBanue
11 Tema 11. OpranusanuoHHas KyiabTypa Kak T1IK-41 , T1K-43 Tect. CobecenoBanue
00BEKT CTPATETHIECKHX N3MEHEHUH

7.3. MerToanyeckue MaTepHajibl, OINpeAeJsOIIAe MPOoUeaypPbl
OLICHUBAHUSA 3HAHMI, YMEHHH, HABBIKOB M (WJIN) ONbITA 1eATEJIbHOCTH

TectupoBanue ocymHiecTBIsieTCsl, JUOO C HCMOJIb30BAHUEM BBbIJIAHHBIX
TecT-3aJlaHuii Ha OymakHOM Hocutene. Bpems tectupoBanusi 30 MuH. 3arem
OCYILIECTBIISIETCA MPOBEPKA TECTa 3K3aMEHATOPOM M BBICTABISIETCS OLICHKA B
COOTBETCTBMM C  METOJMKOM  BBICTABIICHHS OLICHKM IpU  IPOBEIACHUHU
IIPOMEKYTOYHOMN aTTECTALUH.

Pemenne craHAapTHBIX W NPUKIAAHBIX 33JaHUN  OCYLIECTBIISIETCS C
UCIOJIb30BaHUEM BBIIAHHBIX 3371a4 Ha OyMakHOM HocuTene. Bpems perenus 3agau
40 MuH. 3aTeM OCYIIECTBISETCS MPOBEpPKA PEUICHUS 3aJad 3K3aMEHATOPOM U
BBICTABJISIETCSL OIIEHKA, B COOTBETCTBUM C METOJMKON BBICTABIICHUS OLIEHKH MPHU
IPOBEICHUH NTPOMEKYTOUHON aTTECTALUU.

8 YUEBHO - METOANYECKOE U UHOOPMAILIMOHHOE
OBECINEYEHUME JUCIHUIIJIMHBI)

8.1 Ilepeyenb y4eOHOIl JUTepaTypbl, HEOOXOAMMOW /I OCBOEHMS
AUCIHUANIMHBI

8.1.1. OcHoBHas1 IMTEpaTypa

1. basusn, H. P. Ctparernyeckuii meHexkment / H. P. baszusia. — Mocksa:
Opucnpynenmusa, 2018. — 510 c. — ISBN 978-5-9516-0819-2. — TekcT:
AJIEKTPOHHBIN // DnexTpoHHO-OMOMmMoTeunas cucrema [PR BOOKS: [caiiT]. —
URL: http://www.iprbookshop.ru/86541.html

2. Pommonoma, B.H. Crparermueckoe ympamieHue: Ydueb. mocoOue. -
Boponex: ®I'BOY BIIO "BopoHeXCKHiI TOCYJapCTBEHHBIM TEXHUYECKH
yauBepcutet", 2015. - 207 c. - 214-98; 250 k3.

8.1.2. lonosiHUTEIbHAA JIMTEPATYypa

3. PommonoBa, B. H. Crpareruueckoe ympasieHue [Tekcr]:
yuebHo-mMeToauueckoe nocooue / ®I'BOY BO "Boponex. roc. TexH. yH-T". -
Boponex: BopoHexckuii rocy1apCTBEHHbIM TEXHUYECKUN yHuUBepcuteT, 2017. -
230 c.: Tabxa.: . - bubnuorp: c. 226-228. - 87-30.

4. CmupnoBa, E. B. Crparermdeckoe IJaHUpOBaHUE Ha MPEANPUITHU.
HNuctpymentsl peanusanun: MmoHorpadwus / E. B. CmuproBa, M. A. Uekanuna, E. B.

Uwmbimenko. — OpeHnOypr: OpeHOyprckuii rocy1apcTBeHHbIN yHUBepcuTeT, DbC
ACB, 2016. — 212 ¢. — ISBN 978-5-7410-1556-8. — TekcT: 3neKTpOHHBIH //




OnextpoHHo-OmOmmoTteunas cuctema IPR BOOK: [caitit]. —  URL:
http://www.iprbookshop.ru/69950.html

5._®enepanbubiii 3akoH Poccuiickoit @enepanuu ot 28 utoHs 2014 r. Ne
172-®3 «O crparernyeckom rmaanupoBanuu B Poccuiickoit @enepanum.

6. Yxka3 Ilpesunenta Poccuiickoit @enepaunu ot 7 mast 2018 r. Ne 204 «O
HallUOHAJIBHBIX IEJAX M CTpaTerMYecKUX 3ajadax pas3Butus Poccuiickoi
®enepanuu Ha niepuoa 10 2024 rogax.

8.2 Ilepeyenr HH(pOPMANMOHHBIX TEXHOJIOTHMil, HMCIOJIb3yeMbIX INpPH
OCYILECTBJICHMH 00pa30BaTeJbHOI0 Npouecca M0 AUCHUILIMHE, BKJIKOYAS
nepeyeHb  JHMIEH3MOHHOIO  MPOrPAMMHOIO  o0ecle4YeHusi, PecypcoB
UHGPOPMANMOHHO-TEJIEKOMMYHUKALUOHHOH ceTH « MHTepHeT», COBpeMeHHBbIX
npogecCHOHATBbHBIX 023 JAHHBIX U MHGOPMAIHOHHBIX CIIPABOYHBIX CHCTEM:

KoMIieKT JIMIIEH3HOHHOT0 NMPOTrPAMMHOI0 00ecreyeHms :

AkaznemMuueckas JIMIIEH3Us1 HA UCIOJIb30BaHUE MPOrPAMMHOI0 0OeCTeueHHUsI
Microsoft Office Access

AkanemMuueckas JIMIIEH3UsI HA UCIOJIb30BaHUE MPOrPAMMHOI0 0OeCTieUeHHUsI
Microsoft Office Excel.

LibreOffice

[Iporpammusiil koMiuieke "Kommnbrotepnas aenosas urpa "BU3HEC-KYPC:
Kopnopanus [Lmroc. Bepcus 4"

Pecypcbl MH(pOPMALIMOHHO-TEJIEKOMMYHUKAUOHHOM ceTH «AHTEepHeT»:

Poccuiickoe oOpaszoBanue: (demepanbHbId MOPTATL: [DIEKTPOHHBIN pecypc]
URL: http://www.edu.ru/

O6pazoBatenbHbii  moptan BI'TY: [Dnektponnsii  pecypc] URL:
https://education.cchgeu.ru/

@denepanbHbIi  00pa3oBaTeNbHBIN TOpTan: OJKoHOMHKA. COIMOIOTHS.
Menemxment: [DnexkTponnsiid pecypc] URL: https://ecsocman.hse.ru/

OnekTpoHHO-0nbmoTeunass cucrema IPRbooks. [DnekTpoHHbI pecypc]
URL: http://www.iprbookshop.ru/.

Opranuzatop POU3BOICTBA: HAYYHO-TTPAKTUICCKHHA KypHAIT:
[DnexTponnsiii pecypc] URL: org-proizvodstva.ru/.

Poccuiickuil KypHain MEHEKMEHTA: Hay4HbId >KypHaJl1 [DJIEKTPOHHBII
pecypc] URL: http://www.rjm.ru/

Okcnept: xxypHan — URL: http://www.expert.ru

DKoHOMHYECKass 0€30MacHOCTh: MEXIYHAPOAHBIN HAyYHO-TPAKTHUYECKUN
xypHau_[DnextponHslii pecypc] URL: https://1economic.ru/journals/ecsec

NudopmanuoHHbIe CIPABOYHbIE CUCTEMbI:

http://window.edu.ru

https://wiki.cchgeu.ru/

CnopaBounas IIpaBoBas Cucrema Koncynwsrant Ilmtoc: moroBop ¢ OOO
«Uudopmcesszb — Koncynbrant [1mocy»




CoBpemeHnHbIe npodeccnoHaIbHbIEe 0a3bI JAHHBIX:

«Aup.ru» - aAMUHUCTPATUBHO-YIPABICHUYECKUN mMOpTal: [DIEKTPOHHBIM
pecypc] URL: www.aup.ru/.

baza 1aHHBIX MHCTUTYTA CTATUCTUYECKUX UCCIEIOBAHUNA U SKOHOMUKHU
3HaHui: [DnexkTpoHHbIi pecypc] URL: https://issek.hse.ru/

baza naHHBIX Hay4dHOM JIEKTPOHHOM OUOIMOTEKH elibrary: [DIeKTpOHHBIM
pecypc] URL: https://www.elibrary.ru/defaultx.asp.

HNudpopmanmonnas cucrema «EquHoe okHO JocTyna K 00pa3oBaTeabHbIM
pecypcam»: [Inextponnsiii pecypc] URL: window.edu.ru/.

KopnoparuBublii MeHEIKMEHT: OMOIMOTEKa yNpaBiIeHUS: [DIEKTPOHHBIN
pecypc] URL: https://www.cfin.ru/rubricator.shtml.

PocbusnecKoncantuar — uHQOpMaIOHHOE aHATUTHYECKOE ar€HTCTBO
[DnexTponHbIi pecypc] URL: https:// www.rbc.ru/

STPLAN.RU — Crparernueckoe IUIJAaHUPOBAHUE U  YIPABJICHHUE:
[DnexTponHsIil pecypc] URL:http:// www.stplan.ru/

DkoHOMHUYECKasi 0€30MacHOCTh: UH(POPMAIIMOHHO-aHAIUTUYECKUN MOpTa;
[DnexTponnsIit pecypc] URL: https://econbez.ru/

9 MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXOANUMAS J1JIA
OCYHECTBJIEHUSA OBPA3OBATEJIBHOTI'O ITPOLHECCA

JleKiMOHHAsA AayAUTOPHMS, YKOMIUIEKTOBaHHAsA CHEHMAIM3UPOBAHHOU
MeOenpl0 W TEXHHYECKHMMH CpeICTBaMU 00ydeHHus (IPOEKTOp, 3SKpaH,
3BYKOBOCIPOM3BOsIIee 000pyAOBaHKE), O00ECTIeUNBAIOUIUMHI JIEMOHCTPAIUIO
(BoCmipoM3BeICHUE) MYJIbTUMENA-MATEPUAIIOB.

AyAUTOpMH JJS NPAKTHYECKMX 3aHATHH, YKOMIUIEKTOBAaHHBIE
CHEUAIU3UPOBAHHON MEOEIbI0 U TEXHUYECKUMHU CPEACTBAMU 00YyUEeHHUS.

AyauTopusi Uil TPYNNOBBLIX W HMHAMBHAYAJIBHBIX KOHCYJbTAUMH 110
BBIMIOJIHEHUIO KYPCOBBIX padOT, TEKYLIEro KOHTPOJIS W MPOMEKYTOUHOU
aTTecTalluy, YKOMIUIEKTOBaHHAs CIELUAIM3UPOBAHHON MeOesbio, 000pyaoBaHHAs
TEXHUYECKUMU CpPEJICTBAMH OOYYEHHUsS: KOMIIBIOTEpAMH C JIMLEH3UOHHBIM
POrpaMMHBIM 00€CTIEUeHHEM C BO3MOKHOCTBIO MOKIII0UEHUs K ceTu « THTepHeT»
U JOCTyIOM B DJEKTPOHHYI0 HH(OPMALIMOHHO O0pa30BaTEIbHYI0 CpEIy
YHUBEPCUTETA, MYJIbTUMEIUAITPOEKTOPOM, SKPAHOM.

Ilomemenune st  CaMOCTOSTEIbHOW  PadoThl, O00OPYJAOBAHHOE
TEXHUYECKUMHU CpPEICTBAMU OOYy4YEHHS: TEPCOHATBHBIMU KOMIIBIOTEpAaMH C
JUIIEH3UOHHBIM IPOrPaMMHBIM O0ECIIEYEHHUEM C BO3MOXKHOCTBIO MOIKIIOYCHHS K
CeTH «HTEpHET» U JOCTYIIOM B ANIEKTPOHHYIO
uH(OPMAIMOHHO-00pa30BATENbHYIO CPENY YHUBEPCUTETA.

Ilomemenue asi XpaHeHUs] U NPOPUIAKTHYECKOr0 O00CTYyKMBAHHUSA
Y4eOHOTro 000py/10BaHMS.

Jlisi mpoBelleHUs 3aHATUNA JIEKIIMOHHOTO THIA MPEeJIararoTcss HaOOophbI
JEMOHCTPALIMOHHOTO ~ 00OpYJIOBaHMSA U Y4YEOHO-HAIVIIHBIX  MOCOOHA,
o0ecreurBaronIe TeMaTUYECKUE WIUTIOCTPAIlMi, COOTBETCTBYIOIIHUE MPOTpaMMe



y4eOHOU JUCIMILTUHBI.

10. METOAUYECKHUE YKA3ZAHUA JJIAA OBYYAIOHIUXCA 11O
OCBOEHMHIO JUCIIUIIJIMHBI (MOY JIs1)

IIo mucuurummHe «CTpaTern4ecKuii MEHEDKMEHT» YHTArOTCs JICKLUH,
IIPOBOJATCS MPAKTUYECKUE 3aHATHUA.

OCHOBOIl UM3y4YeHMS JUCUMIUIMHBI SIBJISIOTCA JIEKIMM, Ha KOTOPBIX
U3JaraTcs Hanbosee CyIIeCTBEHHbIE U TPYAHbBIE BOMPOCHI, a TAKXKE BOIPOCHI, HE
HAIIEIINE OTpaXXeHHs B yueOHOI muTeparype.

[IpakTiyeckue 3aHATHS HANpaBlI€Hbl Ha MPUOOPETEHHE MPAKTUYECKUX
HABBIKOB B 00JIACTH CTPATETMYECKOT0 MEHEPKMEHTA. 3aHATHUSl MPOBOAATCS MyTEM
pElIeHNs] KOHKPETHBIX 33/1a4 B ayIUTOPHH.

Bup yueOHbIX
3aHATUH

JlesTenbHOCTh 00yUaroIerocs

Jlexusa

Hamnncanne KOHCIEKTa JIGKIUMH: KPaTKO, CXEMATHYHO, MOCIIEI0BATEIBHO
(GuKCHpOBaTh  OCHOBHBIE TIOJIOKEHUS, BBIBOIBI,  (DOPMYIHPOBKH,
000011eHus; ToMeYaTh Ba)KHbIE MBICIH, BBIIEIATH KIIOYEBBIE CIIOBA,
TepMHHBI. [IpoBepka TEPMHHOB, MOHATUH C MOMOULIBIO SHLUMKIONEIUN,
CJIOBAapel, CIPABOYHUKOB C BBINHCHIBAHUEM TOJIKOBAaHUW B TETPalb.
O6o3HaueHue BOMPOCOB, TEPMUHOB, MaTepUaia, KOTOPHIC BBI3HIBAIOT
TPYIHOCTH, IIOMCK OTBETOB B pEKOMEHIyeMoll mureparype. Ecam
CaMOCTOSITENILHO HE ymaeTcsi pa3oOpaThCs B Marepuaie, HeoOXOIuMO
chopMyIupoBaTh BOMPOC M 3a/aTh MPENOAaBaTeN0 Ha JEKIUU WKW Ha
MIPAKTUYECKOM 3aHSTHU.

IIpaxTueckoe
3aHATHE

PaboTta ¢ KOHCHIEKTOM JEKIUi, MOArOTOBKAa OTBETOB K KOHTPOJIBHBIM
BOIIPOCAaM, INPOCMOTP pEKOMeHAyeMoW Jmreparypsl. [IpocimymmnBanne
ayauMo- W BHUACO3alMCEd 1O  3aJaHHOW  TEME,  BBINOJHEHUE
pacueTHO-rpa)uIecKuX 3aJaHuil, pelieHre 3aa4 0 aJITOPUTMY.

CamMocTosTenpHast
paborta

CamocrosTenbHas paboTa CTYAEHTOB CIIOCOOCTBYET INTyOOKOMY YCBOCHHS
ydeOHOrOo MaTepuaja M pPa3BUTHIO HABBIKOB CcaMOOOpa3OBaHMS.
CamocrosTenbHas padoTa MpearoaraeT ciaelyollne COCTaBISIONINE:

- paboTa ¢ TEKCTaMu: y4yeOHHUKaMH, CIIPAaBOYHMKAMH, JONOIHUTEIBHOM
JUTEPATypOid, a TaKXkKe MPOpadOTKa KOHCIIEKTOB JICKLIUH;

- BBITNIOJIHEHUE JIOMAIIHUX 3a/I1aHUI U pacyeToB;

- paboTa HaJl TEMaMu JJIs1 CAMOCTOSITEILHOTO H3yUCHHUS;

- ydacTHe B paboTe CTyIeHYECKUX HayUHBIX KOH(EPEHIUH, OIMMIINAL;

- [Toaroroska K MpoOMeEKyTOUHON aTTECTALUU.

ITonroroBka K
IIPOMEKYTOUHON
aTTecTaluu

['oTOBUTBHCS K MPOMEKYTOYHOM aTTECTALMU CIEAYET CUCTEMATUYECKH, B
TEUEHHE BCEro ceMectpa. IHTEHCHBHAsA MOATOTOBKA JI0JKHA HAYaThCS HE
MO3/IHEE, YE€M 3a MECSAI-MOATOpAa [0 MPOMEKYTOUYHOM aTTECTAIUU.
JlaHHBIE TIepell 3a4eTOM C OLEHKOM, 3a4€TOM C OLIEHKOW TpU JHA
3¢ dexTUBHEE BCETO HMCMOJB30BaTh /I MOBTOPECHUS] U CHCTEMAaTH3AIUH
Marepuaa.
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