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1. UEIW N 3A0AYUHN JNCUUNTTTIHDI
1.1. Llenn gncumninHel
[Mo3HaKOMUTL 0OyYaloLWMXCA C OCHOBaMW MNPOEKTHOM AesTeNbHOCTM C
LleNIbl0 AaNlbHENLEro NPUMEHEHNS NOMYYEHHbIX 3HAaHWA U YMEHUIA ANS peLleHus
KOHKPETHbIX NMPakKTUYecKnx 3agay c UCrosib3oBaHMeM NMPOEKTHOro MeToza.

1.2. 3apaym o0CBOEHUA ANCLUNVHBI

- U3yunTb 6a30Bble MOHATUA C CPepe NPOEKTHOW AesTeNIbHOCTY;

- 03HAKOMUTbLCA C CYLLHOCTbIO MNPOLLeCCHOro noaxofa Mpu peanusaynm
MPOEKTOB B 06/1aCTV YNpPaB/IEHNS Ka4eCTBOM B aBNAaCTPOEHWM;

- NONYYNUTb MPAKTUYECKUI HaBbIK MPUMEHEHMWS 3KOHOMUYECKUX KPUTEPMEB
OLIEHKM 1 BbIGOpa NPOEKTOB;

- W3YYUTb  WHCTPYMEHTbl W  METOAbl YNpaB/ieHUA COAepXKaHWeM,
4ye/I0BEYECKUMWN pecypcamu, CPOKamu, CTOMMOCTbLIO 1 KaUeCTBOM MNPOEKTa;

- NONIYYNTb HaBbIK aHa/M3a N OLEHKN NMPOEKTHbLIX PUCKOB.

2. MECTO ANCUUIMINHDBI B CTPYKTYPE OINOI
OvcumnnnHa «[lpoekTHas [esATeNbHOCTb» OTHOCUTCA K AUCUUNINHAM
06sa3aTeNbHOM YacTm 6noka b1

3. MEPEYEHDL NJAHNPYEMDbIX PE3YJIbTATOB OBYUEHWA MO
ANCUNTNNHE
[Mpouecc nsyveHns ancunnInHel «MpoekTHas AeAaTeIbHOCTb» Hanpas/ieH Ha
(hopMMpoBaHMe cneayrowmx KOMNETEHLWA;
YK-2 - CrniocobeH ynpaBnifATb MPOEKTOM Ha BCeX 3TanaxX ero »XW3HeHHOro
LUnKna
YK-3 - CnocobeH opraHu3oBbiBaTb W PYKOBOAWUTb pPaboTOM KOMaHAbl,
BblpabaTtbiBasi KOMaHHY CTpaTeruto 4ns LOCTVXKEHUS NOCTaB/EHHOMW Lienn
PesynbTaTbl 00y4YeHUs, XxapaKTepusytoLme
COPMUPOBAHHOCTbL KOMMETEHLMN
YK-2 3HaTb MeTOAbl NPeLCcTaBeHNs U ONuUcaHWA pesybLTaToB
MPOEKTHON AeATeNIbHOCTU; METOAbI, KpUTEPUN U
napameTpbl OLEHKN pe3ynbTaToB BbINO/IHEHUA MPOEKTa,;
MPUHUMUNLI, MeTOAbI U TpeboBaHWA, NPeabABAsSEMbIE K
NPOEKTHOW paboTe.
YMeTb 060CHOBbIBaTb NMPaKTUYECKYH0 1 TEOPETUYECKYIO
3HAYMMOCTb MOYYEHHbIX Pe3ybTaToB; NPOBEPATL U
aHaNn3npoBaThb NPOEKTHYI JOKYMEHTALMIO;
MPOrHO31poBaTh PasBmUTHE MPOLECCOB B MPOEKTHOM
npoeccroHabHON 061acTH; BbIABUraTb
WHHOBALMOHHbIe NAEeN 1N HeCTaHAapTHbIe NOAX0AbI K UX
peanusaumu B Lenax peanmsauunm npoekTa,
paccunTbiBaTh Ka4ECTBEHHbIE U KOIMYECTBEHHbIE
pe3yibTaTbl, CPOKW BbINOIHEHUA NPOEKTHOM paboThl.

KomneTeHuus



YK-3

BMafeTb ynpaBneHNeM NpoeKTamu B 06nacTu
aBMacTpoeHus; pacnpeieneHnMemM 3afaHuii u
MoOYXAEHMEM LpYTnX K LOCTMXKEHWNIO Lieneld; MeToLamu
ynpaBfeHns paspaboTKoN TEXHNYECKOr0 3afaHuns
NPOeKTa; 0COBGEHHOCTAMMN BEAEHUS NPOEKTHOM
AOKYMeHTaumMn B 061aCTU aBUaCTPOEHUS; HaBblKaMu
pa3paboTKM nnaHa-rpafurka peanmsalmm npoekTa.
3HaTb Npo6/1eMbl NoA60pa AIPHEKTUBHON KOMaHAbI;
OCHOBHble yCnoBua 3hPeKTUBHOM KOMaHAHON paboThl;
OCHOBbI CTPAaTErMYecKoro yrnpas/eHUs YenoBeyecKumm
pecypcamu, HOPMaTMBHO-MPaBOBbIe aKTbl B 06/1aCTK
OCYLLLeCTBIEHNA NPOYPECCUOHAIbLHON AeATeIbHOCTU;
MOZEe/IN OpraHn3aLMOHHOr0 noseseHns, PakTopbl
(hopMMPOBaHUS OpraHMU3aLNOHHbIX OTHOLUEHWA;
cTpaTermm n NPUHUUNGI KOMaHAHON paboTbl, OCHOBHbIE
XapaKTePUCTUKN OpraHn3aLMoHHOro KiMmMara u
B3aMMO/ENCTBUA NIK0LeN B OpraHm3aLuu.

YMeTb OrnpefensTb CTU/b yrpaBieHns N a(heKTUBHOCTb
PYKOBO/CTBa KOMaH/0W; BblpabaTbiBaTb KOMaH4HYO
CTpaTerunto; NPUMEHSTb MPUHLMNbI 1 MEeTOARbI
opraHu3auMm KoOMaHAHON AedaTenbHOCTH; NoaompaTb
MEeTO/bl N METOAMKU UCCNeL0BaHNA
NpodeccroHasIbHbIX NPaKTUYeCKNX 3a4au.

BMafeTb OpraHM3aumein n ynpaeneHMemMm KOMaHaHbIM
B3aMMOAeNCTBUEM AN1A AOCTUXKEHWNS NOCTaB/IEHHbIX
Lieneld; HaBblKaMy CO34aHNA KOMaHAbl 419 BbINONHEHUS
MPaKTUYecKnX 3afay; yMmeHnem paboTtaTb B KOMaHAE.

4. OBBEM ANCUNTITNHBI

O6las  TPYAOEMKOCTb  AUCUMNAUHLI  «[1POEKTHas  [AesTeNbHOCTb»

COCTaB/SET 6 3.e.

PacnpepeneHune TPyA0EMKOCTM AUCLUMUMMHBI NO BUAAM 3aHSTUI

Oo4Hasa opma 0byyeHUs

o Bcero CemecTpbl
Buabl yuebHoM paboThl 4ACOB 5 6 7
AyanTOpHble 3aHATUA (BCero) 108 36 36 36
B TOM umcne:
MpakTnyeckne 3aHaTuA (M3) 108 36 36 36
CamocToATenbHada paboTa 108 36 36 36
Buabl NpomMeXxXyTOUYHOI aTTecTauum - 3a4eT + + + +

O6LLan TpyA0EMKOCTb:
aKafeMmyecKkme yachl
3au.eq.

216 12 2 712

04YHO-3a04Hasa popma 0byyeHUns



pacnpeneneHmne

o Bcero CemecTpbl
Buapbl yuebHoi paboThl
yacoB 5 6 7
AyanTopHble 3aHATUA (BCero) 54 20 16 18
B ToM uucne:
MpakTnueckue 3aHaTua (M3) 54 20 16 18
CamocToaTenibHas paboTa 162 52 5 54
Buabl NPOMEXYTOUHOIN aTTecTauun - 3a4eT + + + +
Obuian TpyA0EMKOCTb:
akagemmyeckume yachbl 216 72 72 12
3au.eq. 6 2 2 2
5. COAQEP>XAHVE ANCUUNTMNTNHBI (MO4Y /1A)
5.1 CopepXaHune  pasfenos  AUCUUNAUHBLE U
TPYAOEMKOCTHU MO BAaM 3aHATUN
o4yHas hopma 06y4veHUS
Ne HavimeHoBaHMe TeMbl CofepxxaHue pasgena Mpak CPC Beero,
n/n 3aH. yac
1 BBefieHue B MPOEKTHYHO Lienn v 3agaun kypca. Victopus NpoeKTHON 4eATeNlbHOCTY.
[eAaTeNbHOCTb OCHOBHble MOHATUA U OnpefeneHns. Tunbl v BUabI 18 18 36
MPOEKTOB. YYaCTHUKM NPOEKTa.
2 KoHLenumsa NpoeKTHOA YKM3HeHHBbIV LMK 1 hasbl NpoekTa. TpeboBaHUs K 18 18 36
[ieATenbHOCTH npoexTy. MpoLecchl ynpasneHns NpoeKTamu.
3 MoaroToBka NpoekTa Oco6eHHOCTH NOATOTOBKY Pa3/IMyHbIX TUMOB NPOEKTOB.
MofroToBKa NPOEKTOB B 061aCTW YNPaB/eHUs KauecTBOM 18 18 36
B aBMaCTPOEHUN.
4 MnaHnpoBaHWe NpoekTa CTPYKTYpPHbII nnaH npoekTa. MpoLeccHbIi nnaH NpoekTa.
CeTeBoe nnaHuposaHue. MaTepuanbHOe 1 pecypcHoe 18 18 36
nnaHupoBaHve. PUHaHCOBbIN NaH NPOeKTa.
5 YnpasneHue cofepxaHuem YnpasneHve no uenam. PaspaboTka CTPYKTYPHOI
npoeKTa [Jekomno3uumm paboT npoekTa. MNpasuna 1 NopsLoK 18 18 36
nposegeHns SWOT-aHanunsa npoekxTa.
6 Mpoveccbl KOHTPONSA U lMpoLecc KOHTPONS UCMOMHEHNS NPOeKTa: aHaIn3 CPOKOB,
3aBepLUEeHNs NPOEKTOB CTOMMOCTM, PECYpPCOB, PUCKOB. AHaIN3 KauecTsa 18 18 %6
MCNONMHEHMA NPOeKTa. [MpoLEecCh! 3aBepLLEHNA NPOEKTOB.
3aKpbITNE KOHTPAKTOB.
Mtoro 108 108 216
04YHO-3a04Hasa opma 0byUeHUS
Ne HanmeHoBaHMe TeMbl CofepxxaHue pasgena Mpai CPC Beero,
n/n 3aH. yac
1 BBe/fieHue B MPOEKTHYHO Lienn v 3agaun kypca. icTopus NpoeKTHON AesTeNbHOCTH.
[leaTeNbHOCTb OCHOBHble MOHATUA U OnpefeneHns. Tunbl v BUabI 8 26 34
MPOEKTOB. YYaCTHUKM NPOEKTa.
2 KoHLenumsa NpoeKTHOA YKM3HEHHbIV LMK 1 hasbl NpoekTa. TpeboBaHUs K 8 2% 3
[ledATenbHOCTH npoexTy. lMpoLecchl ynpasneHns NpoeKTamu.
3 MoaroToBka NpoekTa Oco6eHHOCTH NOATOTOBKY Pa3/IMyHbIX TUMOB NPOEKTOB.
MofroToBKa NPOEKTOB B 06/1aCTW YNPaB/eHUs KauecTBOM 8 26 34
B aBMaCTPOEHUN.
4 MnaHnpoBaHWe NpoekTa CTPYKTYpPHbII nnaH npoekTa. MpoLeccHbIi nnaH NpoekTa.
CeTeBoe nnaHupoBaHue. MaTepuanbHOe 1 pecypcHoe 10 28 38
naaHnpoBaHve. PUHAHCOBbIN N1aH NPOoeKTa.
5 YnpasneHue cofepxaHvem YnpasneHve no uenam. PaspaboTka CTPYKTYPHOI
npoeKTa [ekomno3uumm paboT npoekTa. MNpasuna 1 NopsLoK 10 28 38
nposegeHns SWOT-aHanunsa npoekTa.
6 Mpoveccbl KOHTPONSA U lMpoLecc KOHTPONS UCMOMHEHNS NPOeKTa: aHaIn3 CPOKOB,
3aBepLUeHNs NPOeKTOB CTOMMOCTW, PECYPCOB, PUCKOB. AHa/IM3 KauecTsa 10 28 38
MCNONHEHMA NPOeKTA. [poLEeCcCh! 3aBePLLEHNA NPOEKTOB.
3aKpbITNE KOHTPAKTOB.
MNTtoro 54 162 216



5.2 lNepeyveHb nabopaTopHbIX paboT
He npegycMoTpeHo yyYeOHbIM M1aHOM

6. MIPMUMEPHAA TEMATUKA KYPCOBbIX NMPOEKTOB (PABOT)
N KOHTPOJIbHbIX PABEOT
B cooTBeTCTBUM C Y4YebHbIM MNJaHOM OCBOEHWE AUCLMMNIUHBI  He
npegycMaTprBaeT BbINOSIHEHWE KYPCOBOro npoekTa (paboTbl) MAN KOHTPOJbHOM
paboThl.

7. OUEHOYHbIE MATEPUVAJbLI ANA NMPOBEJEHINA
MPOMEXXYTOUHOWM ATTECTALIM OBYUYAIOLLLMXCA MO
ANCUUNTITINHE

771, OnucaHve rnokasaTesieil N KPUTEPUEB OLEHNUBAHUS KOMMETEHLN
Ha pasNMYHbIX 3Tanax nx opM1UpPoBaHUA, onrucaHme LKan OueHNBaHUSA

/J1]1 3Tan TeKyLLero KOHTpons

PesynbTaTbl TEKYLEro KOHTPONA 3HaHWWA WM MEXCECCMOHHOW aTTecTauuu
OLEHMBAOTCA NO CNefytoLei cucTeme:

«aTTeCcToBaH»;

«He aTTeCTOBaH».
PesynbTaTbl 06y4eHNs],

Komne- XapaKTepU3ytoLLne KpuTepuu ATTECcTOBaH He aTtTectoBaH
TeHuuA ChOPMUPOBANMOCT KOMIETEHLIMM oueHUBaHNA
W2 3HaTb MeTO/pbl TecT, sawmTa pedpeparta, BbinoiHeHne pa6oT  HeBbINoHeHNe
BbIMOJIHEHVE B CPOK, paboT B CPOK,
NPEACTaB/IEHNA U MPaKTUYECKMX 3a[aHNii  NPeayCMOTPEHHbIN B MpeayCMOTPeHH bl
onncaHuAa pes3ynbTaTtoB paboumnx B paboumx
I'IpOBKTHOVI nporpaMmmax rnporpaMmmax
[eATENbHOCTU,

METO/bl, KPUTEPUN U
napameTpbl OLEHKK
pesynbTaToB
BbINO/THEHUS NPOEKTA;
MPUHLMMbI, METOAbI U
TpeboBaHU4,
npeabsBseMble K
MPOEKTHOW paboTe.

YMETb 000CHOBbIBaTb  TecT, sawuTa pedepara, BbinonHeHne paboT  HesbinonHeHwe
BbIMO/IHEHME B CPOK, pa6oT B CPOK,

npaKTMLIeCKyI-O n NPaKTNYeCKNX 3a,an|/|l7| ﬂpEAyCMOTpEHHbIVI B ﬂpe,ﬂ.yCMOTpEHHbIVI
TEOPETMYECKYHO DaGoUMX & paGoumx
3HaYMMOCTb nporpammax nporpammax
NOMYYeHHbIX

pe3ynbTaTos;

NPOBEPSATH U

aHaNM3MpPoBaTh

MPOEKTHYO

[OKYMEHTaLMIO;

NPOrHo3npoBaThb



pa3BMUTME NMPOLECCOB B
MPOEKTHOW
npogeccMoHanbLHOM
obnacTu; BblgBUraTb
MHHOBAaLMOHHbIE Naen
M HeCTaHAAPTHbIE
noaxoApl K nx
peanusauny B Lensx
peanu3sauny NpoeKTa,;
paccunTbIBaTh
KauyeCTBEHHbIE U
KO/INYEeCTBEHHbIE
pe3ynbTaTbl, CPOKM
BbIMOMIHEHUSA
MPOEKTHOW paboThbl.

BNafeTb YrpaBneHnem TecT, 3awmTa pedpepata, BbinonHeHwe pa6oT  HeBbINosHeHWe
BbIMO/IHEHMWE B CPOK, paboT B CPOK,

NnpoeKkTamn B obnactu MPaKTUYECKMX 3ajaHnii  MPefycMOTPEHHbIN B NPeayCMOTPeHHbII
aBNaCTPOEHNA; pa6ouunx B paboumx

paCI'Ipe,El,erleHl/leM nporpammax nporpammax
3a1aHNN 1
No6y>XXAeHMEM ApYTrux
K AOCTVDKEHUIO LIENen;
MeToJaMun ynpaB/eHus
pa3paboTKo
TEXHUYECKOI0 3afaHnA
NPOEeKTa;
0COBEHHOCTAMN
BEEHMNS NPOEKTHOM
NOKYMeHTauun B
obnacTu
aBMaCTPOEHNS;
HaBbIKaMW pPa3paboTKm
nnaHa-rpaguka
peanusayum npoekTa

3HaTb I'Ip06fleMb| TecT, 3awuTa pedpepaTta, BbinosnHeHne paboT  HeBbINosHeHUE
6 < BbIMNOJIHEHVE B CPOK, paboT B CPOK,
nogoopa atb(beKTI/IBHOVI NPaKTUYeCKMX 3aaHUii  NpesycMOTPEHHbIA B MPefyCMOTPEHHbI

KOMaH/lbl; OCHOBHblE paGoumx B paBoumx
yC“OBMﬂ SCb(*JEKTVIBHOI\/JI nporpamMmmax nporpammax
KOMaH/IHOI paboTbl;

OCHOBBb!

CTpaTernyeckoro

ynpaBneHus

Ye/IOBEYECKMU

pecypcamu,

HOPMaTWBHO-MNPaBOBbIE



aKTbl B 06n1acTu
OCYLLLeCTB/IEHMS
npogeccMoHanbLHOM
[eATeNbHOCTI; MOLENN
OpraHn3aLnoHHOro
noseaeHuns, PakTopsbl
(hopmmpoBaHuA
OpraHun3aLMOHHbIX
OTHOLLIEHWIA; CTpaTeruun
M NPUHLUMNBI
KOMaHAHOM paboThl,
OCHOBHbl€e
XapaKTepuCTmKN
OpraHn3aLnoHHOro
KnnmaTta u
B3aMMOAENCTBUA
NHOAEN B OpraHn3aLun.
yMeTb OnpeaensTb
CTWUMb YNpPaBNeHnsa n

3 heKTUBHOCTb
PYKOBO/CTBA
KOMaHA0M;
BblpabaTblBaTb
KOMaH/HY0
CTpaTeruto; NPUMeHsTb
MPUHLUMNbI N MEeTOARbI
opraHmsaymm
KOMaHAHOW
[eATeNIbHOCTY;
noabupatb MeToAbl 1
METOANKM
nccnefoBaHUA
NpogecCnoHabHbIX
NPaKTUYECKNX 3aaay.

BbIMO/IHEHMWE
NpaKTUYecKnX 3ajaHuii

BNafleTb OpraHmM3aLyein TecT. sawuTa pegepara,

BbIMOJ/IHEHWNE

N ynpas/ieHNEM NpaKTUYecKnX 3ajaHuii

KOMaH/HbIM
B3aMMOAENCTBUEM OIS
AOCTUKEHUS
MOCTaB/IEHHbIX LiENei;
HaBblKaMW CO3[aHuA
KOMaHAb! AN
BbIMO/THEHUS
NnpakTUYecKnx 3afauv;
yMeHVeM paboTaThb B

TecT, 3awuTa pedepaTa,

BbinonHeHue pa60T HeBbInonHeHne

B CPOK, paboT B CPOK,
NpeLyCMOTPEHHbIA B MPeAyCMOTPEHHbI
paboumx B paboumx
nporpaMmax nporpaMmax

BbinonHeHue pa60T HeBbInonHeHue

B CPOK, paboT B CPOK,
NpeLyCMOTPEHHbIW B MPeAyCMOTPEHHbI
paboumx B paboumnx
nporpaMmax nporpaMmax



KOMaH[e€.

7.1.2 3Tan NPoOMeXXyTOYHOro KOHTPO/A 3HaHWI
Pe3ynbTaTbl NPOMEXYTOUYHOrO KOHTPO/S 3HAHWIA OueHMBaKOTCs B 5, 6, 7
cemecTpe 4/19 04HOIN (hopMbl 06yUeHus, 5, 6, 7 cemecTpe 418 04HO-3a04HON (hOpMbI

06YyueHus No AByx6annbHOl cUCTEME:
«3a4TEHO»

«He 3a4TeHO»
PesynbTaTbl 06y4eHNs],

Komne- XapaKTepu3ytoLLyie
TeHunA CChopMMPOBaMOCTL KOMIMETEHLIM
YK-2 Tect

3HaTb MeToAbl
npeAcTaBieHns u
onucaHus pesynbTaToB
MPOEKTHOW
[eATeNIbHOCTY;
MeTO/Abl, KpuTepun v
napameTpbl OLEHKM
pe3ynbTaToB
BbIMO/IHEHWNSA MPOEKTE;
MPUHLUWMbI, METOAbI U
TpeboBaHu4,
npeabasisemble K
MPOEKTHON paboTe.
YMeTb 060CHOBbLIBATb

Kputepun

oueHnBaHUA

PelueHune cTaHfapTHLIX

NPakKTNYeCKNX 3agay

MPaKTUYECKYHO U
TeopeTUYeCKyto
3HAYNMOCTb
MONYyYEHHbIX
pe3y/ibTaToB;
MPOBepPsAThL U
aHa/IM3MpoBaTh
MPOEKTHYIO
OOKYMEHTaLMIO;
MPOrHo3npoBaThb
pa3BuTME NPOLECCOB B
MPOEKTHOW
npogeccMoHanbLHOM
o6nacTu; BblABUraTh
MHHOBALNOHHbIE NAEN
N HECTaHLapTHbIe
MoAXo4bl K UX
peanusaunn B LeNsx
peanu3auny NpoeKTa;
paccynTbIBaTh
Ka4yeCTBEHHbIE U
KONNYECTBEHHbIE

3a4TeHo He 3auTeHO

BbinonHeHne Tecta BbINonHeHMe MeHee
Ha 70-100% 70%

MpogeMoHCcTprpoBa 3afayvn He peLleHbl
H BEPHBbIN X0[,
pelueHusa B
60nbLIMHCTBe 3ajay



pe3ynbTathbl, CPOKA

BbIMNOJ/IHEHUA

MPOEKTHOW paboThbl.

BNafleTb YNPaB/NEHNEM Pelenve npuknaghbix  MpoAeMoHCTPUpoBa  3a4ady He peLueHb

3afja4 B KOHKPETHOA H BEPHBbIN X0[,
NpoeKTamMmn B obnacTu npesMeTHON o6nacTu peLleHuns B
aBNaCTPOEHNA; 6OMbLUNHCTBE 3afa4
pacrnpegeneHnem
3a1aHNN 1

no6y>XaeHnem apyrmux
K OOCTVXXEHWIO Lienei;
MeTOoAamu yrnpaB/eHuns
pa3paboTKou
TEXHUYECKOro 3afaHns
NPOeKTa;
0CO6EHHOCTAMU
BefleHVs NMPOEKTHOA
NOKYMeHTauun B
obnacTu
aBNaCTPOEHNS;
HaBblkaMu pa3paboTKu
nnaHa-rpaguka
peanusayumn rnpoekTa.

YIS 3HaTb I-|p06f|e|\/|bl Tect BbInosiHeHMe TecTa  BbInosiHeHWe MeHee
noz6opa ahheKTUBHOM Ha 70-100% 70%
KOMaH/bl; OCHOBHbl€e
YCNoBUSA 3PPEKTUBHON
KOMaH/HOW paboTbl;
OCHOBBbI
CTpaTern4yeckoro
ynpaBfeHuns
4yeNoBeYeCKUMM
pecypcamu,
HOpPMaTMBHO-MPaBOBble
aKTbl B 06n1acTu
OCYLLECTB/IEHMNSA
npogeccMoHanbLHOM
AeATeNbHOCTU; MOAENN
OpraHu3aumoHHOro
nosefieHNs, PakTopsl
(hOpMUPOBaHMS
OpraHmn3aLMOoHHbIX
OTHOLLIEHWIA; CTpaTerumn
M NPUHUMNBI
KOMaH/[HOI paboThl,
OCHOBHble



XapaKTepucTmKHM

OpraHu3auuoHHOro

KnnmaTta u

B3aMMO/eNCTBUS

NHOAEN B OpraHn3aLun.

YMETb OnpeaensaTb PelleHne CTaHAAPTHbIX I'Ipo,quOHprmposa 3afja4n He peLleHbl
CTUMb yrlpaBj'leHI/lﬂ " NpPakKTNYeCKNX 3agay H;:SJ::I:HX;)A

3 heKTUBHOCTb 6ONbLIMHCTBE 3334
PYKOBOACTBA

KOMaHA0M;

BblpabaTtblBaTb

KOMaHHY0

CTpaTeruto; NPUMeHsTb

MPUHLMNbI N MEeTOAbI

opraHusauuu

KOMaHAHOW

LeATeNIbHOCT!;

noabupaTte METOAbI 1

MeTOAUKN

nccnefoBaHms

NpogecCnOHabHbIX

NPakTUYeCcKmnx 3agau.
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7.2 TpuMmepHbIA  nNepeyeHb  OUEHOYHbIX  CPeacTB  (TUMOBble
KOHTPO/IbHbIe 3aflaHNA WX WHble MaTepuasnbl, HEOOXOAUMbIE ONA OUEHKM
3HaHWN, YMEHWUI, HaBbIKOB 1 (U1N) OMblTa AeATENIbHOCTW)

7.2.1 TIpuMepHbIN nepeYveHb 3a4aHnii 4151 NOAN0TOBKN K TECTUPOBAHMIO

1. YTO0 Takoe «npoekT»?

a. 3TO BpeMeHHOe Yycuive (LelcTBue), MpPeanpuUHATOe AN CO34aHuA
YHUKaNbHOI0 NPOAYyKTa,

0. CUCTEMHbIA KOMMAEKC MNaHOBbIX ((PUHAHCOBbLIX, TEXHO/IOMMYECKUX,
OpraHu3aLMOoHHbIX) LOKYMEHTOB, COAepXaliMx KOMMIEKCHYIO MOAe/b LeNCTBUIA,
Harnpas/IeHHbIX Ha JOCTXEHNE OPUTMHANIBHON Lienu;

B. 3TO KOMIJ/IEKC YepTeXel.



2. OKpyXaroLas cpega npoekTa - 3T0:

a  COBOKYMHOCTb  (paKTOPOB U  OOBLEKTOB, HEMOCPEACTBEHHO  He
NPUHUMAIOLWKX Y4acTUSA B MPOEKTE, HO BAUAIOLLMX Ha MPOEKT U OCYLLLeCTBAAIOLLINX
B3aMMO/ENCTBUE C MPOEKTOM U OTLE/IbHBIMU €ro 3/1eMeHTamu;

6. COBOKYMHOCTb BCEX YYaCTHUKOB MPOEKTa W ApYrux (U3NYECKUX 1
HOPUANYECKUX NNLL, 3aMHTEPecoBaHHbIX B €ro pesynbTaTax;

B. COBOKYMHOCTb He3aBUCUMbIX X03AACTBYOLMX CyObeKTOB,
B3aMMOZENCTBYHOLLMX C yYaCTHUKaMU MPOeKTa Hanpsmyto.

3. O6LLan CTPYKTypa XU3HEHHOTO LMKNa NPOEKTa BK/HOYaeT B Cebs:

a. NPeAVHBECTULNOHHYIO, NHBECTULMOHHYIO, 3KCTN/yaTalMOHHYIO CTaduu;

6. (hasy pa3paboTKu, (pasy peannsauunu,

B. (pasbl: KOHUeNuus, pa3paboTka, peannsaumns n 3akpbiTue.

4. BIO>KeT npoeKTa - 3T0:

a. Ce6ecToMMOCTb NPOAYKLUY MPOEKTa;

0. 06beM BCe 3aTpar, HeoOXOAMMbIX M [OCTaTOYHbLIX A8 YCMELWHOM
peanu3aumnm NpoekTa,;

B. CTPYKTypa, COCTaB W 3HayeHWe cTaTell pacxofoB, HeOOXOAWMBIX [AJ1S
peanu3auny NPoeKTa, U cTaTten AOX0A0B, BOSHUKAIOLWMX B pe3y/bTarte npoekTa.

5. UTo Takoe KOMaHAa npoekTa?

a. rpynna crewmannucToB, paboTaloLWwmnx Haj peannsalunein NpoeKTa,;

6. rpynna creynannicTos, paboTaloWwmx Hajg peasv3auuend NpoekTa,
NpeLCTaBNAIOLWMX NHTEPECHI Pa3/INYHbIX YYaCTHUKOB MPOEKTa,;

B. rpynna creynanucToB, paboTalowmnx Hajg peannsaumein npoekTa,
NpeLCcTaBNAIOLWMX NHTEPECH! Pa3/INYHbIX YYACTHUKOB MPOEKTa U NOAYMHAIOLLNXCS
ynpasfoLLeMy NPOEKTOM;

r. rpynna cneuwanucToB, paboTaloWmUX Haj peanv3auuert MnpoekTa U
NOAUNHAIOLLNXCA YNPaBASAOLLEMY NPOEKTOM,;

4. rpynna cneuuannuctos, nNpeacTaBASAOLWLNX NHTepecbl  Pa3/INUHbIX
YYaCTHUKOB NPOeKTa U MNOAUYNHAIOLLNXCA YNPaBAAKOLWEMY MPOEKTOM;

e. nepcoHasn npoekTa.

6. UTo sABNAETCA MpenmyLiecTBOM (YHKUMOHASIbHON OpraHu3aLmoHHOM
CTPYKTYpbI?

a. VMHTepecbl MpoeKTa MOryT BCTynaTtb B MNPOTMBOPEYME C WHTEpecamu
(hYHKUMOHA/BbHBIX PYKOBOAMTENENR;

6. Npy peann3aLmm HOBbIX MPOEKTOB HE HAPYLLAKTCA NepapxXmnyeckmne CBA3N
N HE U3MEHSATCA 00583aHHOCTN COTPYAHUKOB;

B. [MpW peannsaunMm HOBbIX MPOEKTOBU3MEHAOTCA 0653aHHOCTU
COTPYZAHWKOB;

. CyLLeCcTByeT UYeTKad MepcrnekTuBa KapbepHOro pocTa COTPYAHWKOB
He3aBNCUMO OT PYHKLMOHa/IbHBIX NOAPa3AeNeHNi;

L.  COTPYAHUKM  NONy4vyardT  pacrops>KeHns  TONbKO  OT  CBOEro
HernocpeLCcTBEHHOro pyKOBOAUTENS.

7. Yto npepactaBnseT cobo NPOEKTHO-OPUEHTUPOBAHHbIA NOAX0A?

a. (hopmMupoBaHMe KOMaHL, OTHOCWUTENbHO He3aBUCUMMbIX OT OCHOBHOW
OpraHv3aLMOoHHON CTPYKTYpPbI NPeanpuaTus;



6. NpY LAaHHOM MOAXOfE He U3MEHSAITCA 0653aHHOCTN COTPYLHMNKOB;

B.  WCMOMIHATENW, OCTaBasaCb B  MOAYMHEHUU,  (PYHKUNOHANbHbIX
pyKoBOAuTenein, Moryt ObiTb O4HOBPEMEHHO 3afelCTBOBaHbl B paboTax Ha
HEeCKOJIbKUX MPOEKTax.

8. B Kakoro Tuna opraHuM3aunoHHbIX CTPYKTypax NpoeKkTam Yygensercs
MeHbLLEe BCero BHUMaHnA?

a. (PyHKLMOHa/IbHasA CTPYKTYpa;

6. cnabas matpuua;

B. CU/IbHaA MaTpuLa;

I. MPOEKTHasA CTPYKTYypa.

9. MpoeKT 0T/IMYaEeTCA OT NPOLECCHON AeATENbHOCTM TeM, YTO:

a. npoLieccbl MeHee NPOAO/HKUTENbHBIE MO BPEMEHW, YeM MPOEKThI;

6. 4na peanuMsauMm  OLHOrMO TWMa MNPOLECCOB HeoOXOAUM OfMH-ABA
UCNOSTHUTENS, AN1A peasin3almm NpoekTa TpebyeTcs MHOXKECTBO UCMOSTHUTENEN;

B. MPOLECChbl OAHOTUMHBI U UUKIUYHbI, NPOEKT YHUKaNEH MO CBOEW Lenn U
MeTofaM peanu3auunm, a TakKe MMeeT YEeTKMe CPOKU Hayana n OKOHYaHUS.

10. MNpoeKT cumTaeTca ycnewHbIM, Korga:

a. NPon3BeAeH NPOAYKT NPOEKTa,;

6. CNOHCOP NPOEKTa 3asaBW/ 0 3aBEPLLEHUN MPOEKTE;

B. MPOEKT YAOB/IETBOPSAET TPebOBaHMAM 3aUHTEPECOBaHHbLIX NuL, WK
MPEBOCXOAUT UX OXULAHWUS;

r. BCE YYaCTHUKM MPOEKTa NoMyUnv 3apaboTHyO nnary.

7.2.2 MNprMepHbIN NepeYdeHb 3aaHUA AN peLleHns cTaHAapTHbIX 3a4ad

CuTyauma 1. AHMUACKWMIA naccaXupckunini camonet «Comet 1» gupMbl
Havilland, nepBbli1 peakTVBHbIA aBUananHep, ABASETCA XOPOLLUMM MPUMEPOM TOrO,
KaK MPOEeKT, ONupaltLWmnincs Ha nepefoBble TEXHOOMMM, MOXET MPUBECTU K
HenpeackasyemblM pe3ynbtataM. «Comet 1» BnepsBble NOAHANCA B BO34yX B 1949
rogy W npou3Ben HaCTOALLYH PeBOMOLMI0O B JIeTHbIX XapaKTepuCTUKax.
ABnanariHep 6bl1 cnocobeH pas3BuBaTb CKOPOCTb 6onee 500 MuAb B 4ac U
MOKpbIBaTh pacctosHne B 1500 Muib. ITW napaMeTpbl ObINN BABOE NyYlle, Yem Y
APYrunx naccaXupckux camoneTos, 1 NO3BONAIM NONACTb, Hanpumep, 13 JIoHAoHa B
FOXHYI0 AQpUKYy MeHee yeM 3a feHb. bonee Toro, oH mMor Habupartb BbICOTY [0
40000 @yTOB, 4TO 3HA4YMTENIbHO 060/bLUe, YemM BO3MOXXHOCTU MOPLLHEBbIX
Camo/1IeTOB TOro BpemMeHW, M obecneymBan ObICTPble M CMOKOWHbIE MepeneTbl B
NHO6bLIX MOrOAHbLIX YCNOBUSAX.

C 3KOHOMWYECKON TOUKWU 3pEeHMs OH TakXe Obln MpuBfeKaTeneH, Tak Kak
npegnaran B fBa pasa Oonbluee, YeM Yy KOHKYPEHTOB, COOTHOLLUEHME
MnaccaXmpo-Munb 3a (PYHT CTEP/IMHIOB wunu fgonnap. Ero 3acnyrv B pasBuUTUK
aBmactpoeHmsa B 1950-e rr. ObLIM MpU3HaHbl 3HAYUTENIbHbIMK, a AOrOBOPbl Ha
NMOCTaBKM 3TUX CamMOJIETOB, BK/KOYAs 3aKasbl HA MOLENN ANA TpaHCcaTNaHTUYEeCKNX
repeneToB, ObIM 3aK/IOYEHbl HA MHOTUe oAbl Brieped. MPoeKT nMen o4eBUAHbIN
ycnex, n kopnopauua Havilland oka3anacb Ha BepLUMHe aBMaCTPOEHWS.

30ecb 04YeHb BaXKHO OTMETUTb, YTO KOMaH[a KOHCTPYKTOPOB Nof
pykoBoAcTBOM PoHanga buwona nosabotunack 0 TOM, 4TOObl BCe 3/1eMEHTHI
KOHCTPYKLMM OblIM NPOTECTMPOBAHbLI Ha MPeAMET UX COOTBETCTBUA CTaHAApTaM W,



4yTO elle 60nee BaXKHO, Hay4YHbIM MpPeACcTaBleHUAM TOro BpemeHW. OfAHON W13
MPOBEPOK OblN1 TECT HAa FePMETUYHOCTL (PHO3eNsAXa, 419 TOro YTo6bl MaccaXXmpbl He
4yBCTBOBa/IN ANUCKOM{OPT Ha BbicoTe 60nee 8000 pyToB. M3BECTHO, UTO [aB/eHMe
BHYTPU camosieTa HaMHOMo BbIlle, YeM CHapyXwu. KOHCTpPYyKUMA [0/XKHa Oblia
CNpaBNATLCA C ABYMSA (PakTopamu: pasHuLen AaBfieHUs BHYTPU U CHapyXu wu
NnepemMeHoOn [faBneHWUs npu B3feTe, Habope BbICOTbI U nocagke. C 3TON LeNbto
«Comet 1» 1 ero cajioH 6blM NPOTECTUPOBAHbI HA TEPMETUYHOCTbL B COOTBETCTBUNU
C HayYHbIMM 3HAHUSAMU TOTO BPEMEHWN.

OpHako B aAHBape u anpene 1954 r. gBa camoneta «Comet 1» notepnenu
KpYLIEeHMe N0 MPUYMHE B3PbIBHOM AEeKOMMPECCUN: CasioH He CMOr BblAepXKaTb
pasHuLbl B 4aBMEHUN U pasrepMeTusmpoBanca. Kaxablil U3 camoneToB K 3TOMy
BpemMeHU Yyxe cosepwnn okono 1000 nonetos, YTO HAMHOrO MeHbLLUe CpPOKa
CNy>X06bl, Ha KOTOpPbIA KOHCTPYKTOPbl paccuuTbiBann (16000 nonetos). B
pe3ynbTaTe BCe aBManamHepbl «Comet 1» Obln BbIHYX/EHbI MPEKPATUTb MONETHI U
Hayanm NPOXOAUTb HOBbIE MPOBEPKMN.

HoBble TecTbl OblM MpoBeAeHbl B OTPOMHOM 6acceilHe C BOZOW - [ANd
CUMY/IMPOBAaHNA M3MeHeHUs faBneHus. [NMpenMyLLecTBOM HOBOro Tecta Obl0 TO,
YTO B OT/IMYME OT WCMbITAHUA B Kamepe WCKYCCTBEHHOro [aBfieHMs 3TOT METO[
MO3BONAN MEHATL [aBfieHne ObICTpee, SKOHOMSA BpeMsa. K TOMy e Takum 06pa3om
MOXXHO ObI/I0 MPOBEPUTL BOAOHENPOHULLAEMOCTbL NEPeb0opoK MeXAy KOopnycom u
KpblnbAMKU (NpY NepBOHaYa/ibHbIX TecTaxX MCMbITbIBA/ICA TO/IbKO KOPMYC), 4To
nNpubnMXano TeCTUpOBaHME K YCNOBUAM peasibHOro noseta.

CasioH He CMOT MPOWTU UCNbITAHUSA, U MPUYMHOW TOMY ObINW LWENN B Yrnax
KBaZpaTHbIX  WMIOMMHATOPOB. Ta e npobnema fABnsnacb  NPUYUHOM
aBMakaTacTpo®, KakK BbIACHUIOCb NPU U3yYyeHUU 06/IOMKOB yMaBLUMX CaMOJIETOB.
HoBble NpOBepKK MO3BONANN 0OHAPYXUTb HEAOCTaTOK KOHCTPYKLUMW 3HAYNTENBHO
ObICTpee, Yem TecTbl, MPOBOAMMbIE CTapbiM CMOco60M. Kak 0Ka3anocb, BCEMY
BUHOW CTa/l M3HOC MeTansa, KOTOpPbIA MNPOSIBUNCS B TOYKax, MOABEPXKEHHbIX
Hanbo/bLLEMY AAB/EHUIO, TaKUX KaK Yr/bl UTIOMUHATOPOB.

PaccnefoBaHue nokasano, YTO CTPYKTYPHO M Ka4YeCTBEHHO KOHCTPYKLNS,
CO3JaHHad B COOTBETCTBUWU C MepefoBbIMU LOCTUXKEHUAMU HayKW, OKasanacb He
3acTpaxoBaHa OT M3HOca MeTafia. B Te BpeMeHa MeTanyprusa He Hakonuna etle
[0CTaTOYHbIX 3HAHWUI AN OnpefeNieHns CTeNeHn U3Hoca MeTaina B camosieTe npu
nepemMeHe [JaBfieHWs, a KoOMaHfa, paboTaBllad Haj MPOEKTOM, MPOBOAMIIA
NCMNbITaHUA, PYKOBOACTBYACL 3HAHUSAMW CBOUX COBPEMEHHUKOB.

HecmoTpa Ha npeofoneHme Bcex npobnem, komnaHua Havilland Tak u He
CMOr/la OonpaBuUTbCA OT 3TOW Heydaun, W, XoTa «Comet 1» cTan nepsBbiM
peakTMBHbLIM aBuanaiHepoM, COBepLUANOLLIUM MepeneTbl yYepe3 ATNaHTUYECKUN
OKeaH, 3TOT MeyvasibHbIl Clyyail ctan pokoBbiM: Boeing Bbinyctun csoto 707-t0
mofenb, nuaepcteo Havilland 6b110 NOTepsHO, U KOMMaHUSA YXe HWUKOrga He
CMOTr/1a BOCCTaHOBUTL Obl/I0e NOJSIOXEHME Ha PbIHKE.

KomMaHja KOHCTPYKTOPOB He MOr/a n3bexarb 3T KatacTpogbl, MOCKO/IbKY
onupanacb Ha Hay4Hble AaHHble CBOEro BpemMeHW. Hu ofgHa KoMaHAa He MOXXeT
NpeaycMoTpeTb CNy4YamHOCTW, O KOTOPbIX MPOCTO HWMKOMY He W3BECTHO, W
BbICOKOTEXHO/IOTMYHbIE MPOEKTbI MOTYT MPOBA/IMTLCA, AaXe eCnn 6blNo CAenaHo



BCe, YTO MOXXHO ObIN10 cAenaTtsb.

3afaHue.

1 Kakue mepbl MO YMpaBfeHUO pUCKamMK NPOeKTa MOXET MPUHATL ero
PYKOBOZCTBO, YTOObI YYECTb NMOC/EACTBUA PUCKA, CBA3AHHOIO C MCMO/b30BaHMEM
HOBbIX, HenpoBepPeHHbIX TEXHO/I0MNA? Kakum 0bpasom MOXXHO
AnBepcunLmMpoBaTb 3TN PUCKN?

2. Ha Kakmx (haszax >XM3HEHHOro LMKa npoekTa Haubosiee 4YyBCTBUTE/bHA
HeonpeaeneHHOCTb C 6a30BOM TEXHOMOMMEN NpoeKTa?

3. Kak oTpasutcd Ha npouefypax 6HKeTUPOBaHUA PUCK, CBSA3aHHbIA C
HOBOW TEXHONOIMNER?

4. TlpuseauTte npuMepbl MPOEKTOB, MNOABEPXKEHHbLIX TEXHON0rM4yeckomMy
PUCKY.

3agaHue 1. Kakve 3KOHOMWYECKME XapaKTepUCTUKM OMUCLIBAIOT MPOEKT
BalLe BbIMYCKHOW pPaboTbl? Kak MOXHO Y4eCTb MPUHLMN a/ibTEPHATUBHOCTU?
Kakum 6yfeT npuMepHOe CcoAepXaHne 3KOHOMMYECKOro 060CHOBAHWUSA 3TOrO
npoekTa?

3afaHue 2. 13BECTHO, YTO [eATe/IbHOCTb /II060ro NpeanpuaTUs HanpasieHa
Ha [OCTVW)KEHWEe OonpefeNieHHbIX Ueneid. J1oboe npeanpusaTve OrpaHUYeHo Mo
BPEMEHW CBOero CyllecTBoBaHMSA. HakoHel, YycrellHble MpeanpuaTua Beerga
YHUKa/IbHbI M0 NPOAYKTaM, yciyram unm usHec-mogensam. MoXXHO M cKasaTb, YTO
noboe npegnpusaTue ABnseTcA Npoektom? Ecnm ga - noyemy? ECnm HeT - Kakue
orpaHmymnBaroLLne akTopbl CrefyeT BBECTU B JaHHOe YTBepXKaeHne?

7.2.3 MpuMepHbI NepeYveHb 3afaHnin 415 PeLLeHna NPUKaaHbIX 3a4ad

CuTyauma 1. B 1940-x rr. 6pMTaHCKMIA NPaBUTEIbCTBEHHbIA KOMUTET BO
rnase c nopgom bpa6a3oHoM M3 Tapbl MPeAsioXWUI CBOW BapuaHT OyayLiero
pasBMTUS TPaXKAaHCKOM asuaumn B BenukobputaHun. KomuTeT MOCTaHOBUN
co3faTtb CamofeT Knacca «JIKC», KOTOPbIA MOr Obl coBepLUaTh peicol 13 JIoHAOHa
B Hbto-l0pK 1 nepeso3nTb 0Koio 100 NaccaxupoBs - 60raTbiX KIUEHTOB, KOTOPbIM
TpeboBanCcs CepPBUC CaMOro BbICOKOro YpoBHA. K paboTe nnaHMpoBanoch npuBieyb
NHXEHepoB, KOTOpble paboTann Hafg uCTpebuTensMmmn-6omobapanpoBLLNKAMA
obnafann HafeXHbIMN 3HaAHUSIMX B 3TOW 06nacTn. Bbibop nan Ha Bristol Aircraft
Company. Pe3ynbTaTom neperoBopoB U 06CY>KAEHWIA CTal NPOEKT, 3anyLWeHHbIV B
cepeguHe 1940-xx rr. B bpuctone nop pykosoactsom [hxopmxka Jflecnn. Ha
caMo/ieT ¢ Kopnycom 177 (yToB M pasmaxom Kpbisia 230 (pyToB npennosaranoch
nocTaBuTb 18-UNIMHAPOBBLIA GPUCTONLCKUIA MOTOp «Centaurus». MmMes BOCeMb
MOTOPOB, BMOHTMPOBAHHbLIX MOMNApPHO B KPblNbsi, 3TOT BHYLUWUTE/NbHbIA camoneT
[0/DKEH OblN1 ObITb TEPMETUYHBIM W NEPEeBO3UTb OTHOCUTENIbHO HEOO/bLLOE YNC/IO
MacCaXXnpoB B MaKCUManbHO KOMMOPTHbIX ycnoBusx. CamosieT niaHUpoBaioCh
chenaTb OrpOMHbIM: MOMUMO 6OMbLWNUX U YAOOHbLIX NMAacCaXMPCKUX Kpecen Tam
Ob110 JOCTATOMHO MecTa Ans 6apoB u xonnos. lMosABNeHME camoneTa Bbi3Basio Obl
TaKoW >Ke LWOK, KaKoil MNo3fdHee BbI3Ba/I0 MNOABMEHWE «Jumbo»: B TO Bpems
CamMo/IeTOB 0O/bLUEr0 pasmepa MPOCTO He CYLEeCTBOBA/O (32 MWCK/IHOYEHMEM
rngpocamoneTta FoBapga Xbto3a «Spruce Goose», KOTOPbIA Tak U HE CMOT fieTaThb).
CneflyeT OTMeTWUTb, 4YTO pasMax Kpblia CNpPOEKTMPOBAHHOrO camosieta Obl
60/bLUE, YEM Y MHOTUX COBPEMEHHbIX aBManaiHepoB.



[Mpegnonaranocb, 4To camMoneT NogHMMETCa B Bo3AyxX B 1947 r., ofHaKo
MepBbIil MNONET COCTOSNCA N B 1949 r. K TOMY BpeEMEHM, Korga «Brabaron»6bi
roToB K 3KCnayarauumu, OoKasasiocb, YTO BCSH MapKeTUHroeas cTparterus Obia
ownboyHoin. B TO Bpems nosiBuMacb MOTPeOHOCTb B [JeLleBbIX W ObICTPbIX
nepeneTtax Ha peakTMBHOM camofieTe. ATUM TpeboBaHUAM COOTBETCTBOBA/ CaMOseT
Havilland «Comet 1», nosBuBluMiics B Havane 1950-X rr.; 3a HUM NOCnefoBanu
camonetbl «Boeing» 707 n 747, n panee «Airbus A 380», KoTOpble passuan u
[AONOSTHAMM AaHHYI0 KoHuenuuio. «The Bristol Brabazon Type 167» 6bin 3a0bIT B
cepeanHe 1950-x rr., ero Bepcusi «Mark Il» He 6blna 3anyuieHa B MaccoBoe
NMPOM3BOACTBO; B pe3y/ibTate 3TOT CaMo/ieT TaKk WU He Obln WUCMOMb30BaH A4
nepeBO3KM NaccaXxmnpos.

3anaHue.

1 Kakue (hakTopbl BHELUHER cpedbl OTPac/v YYMTbIBAIUCh MPU PELLEHNN O
3anycke npoekta «Brabazon»? Kakue npous3ownm W3MEHEHUS W KakK OHU
0TPasuInUCb Ha NPOEKTe?

2. KaK U3MeHeHNs B TEXHO/IOTMYECKOM OKPY>KeHUM NpPoeKTa 0TPasuanch Ha
ero nepcrnektmeax. MNpveeanTe NpUMepbl TEXHONOMMYECKUX N3MEHEHWIA.

3agaHvne 1. TlpeanpusaTtve nnaHUPYyeT YaCcTMYHO aBTOMATU3MPOBATb
MPOV3BOACTBEHHbIA npouecc. TlMpuobpeTeHne U ycTaHOBKA HeO6XO4MMOTO
obopyaoBaHus oboiaeTcs B 8 MiH. py6. CokpalleHre TPYAOBbIX U MaTepuasibHbIX
3aTpar Mo3BONUT 3KOHOMUTb MO 2,2 MMH. py6. eXerogHo (4o ynjiatbl Hanoros).
Cpok amopTtu3auum ob6opynoBaHMA 5 fieT, 3a 3TOT Nepuoj OHO MNOJIHOCThLIO
obecueHuTcd. OfLHAKO ero peasibHasg pblHOYHasA CTOMMOCTbL 4epe3 5 net MoxeT
COCTaBMTb 2 M/H. py6. CTaBKa Hanora Ha npunobinb - 20%, Hopma AOXOAHOCTY ANs
BCEX MPOEKTOB, MPUHMMaeMbIX upmoit - 10%. CTouT nu 6paTbCa 3a peannsaymto
npoekTa?

3afgaHue 2. Heobxo4Mmo co3faTb HOBYHO (popMy OoT4yeTa. Tpu cneymanucra
MPOEKTHOW KOMaHAbl, CNOCOOHbIE BbIMONHUTL JaHHY paboTy, Aasv CBOWU OLLEHKM
ANNTENBbHOCTN paboTbl Takoro poga: Ot=8, Mt 16 un Pt=40 uacoB. Onpegenute
0XUnJaeMoe BpeMs BbINO/HeHWA paboTbl MO CO34aHUI0 HOBOM (DOPMbI OTYeTA.

7.2.4 TIpMepHbIA NepeYveHb BOMPOCOB A1 MOATOTOBKU K 3a4eTy

1. MoHATME NpoeKTa U NPOEKTHON AeATENIbHOCTMW.

2. XapaKTepncTukmM npoeKTa.

Knaccugukaumsa npoekTos.

MexayHapoHble CTaHAapThbl yNpaBieHUsa NpoeKTamu.
CUCTEMHbIA NOAXOL B MPOEKTHON AeATEIbHOCTH.

BHelHVe 1 BHYTpPeHHWe (PaKTopbl, OKasblBatoLLMe BANAHNE HA MPOEKT.
YKM3HEHHbIM LMK NPOoeKTa.

. CTpyKTypa npoekTa.

[MpaBoBble POPMbI OpraHu3aL My busHeca 1 pa3paboTKa NPOeKTOB.
. QPPeKTbl U MHAMKATOPbLI YCNELWHOCTN peasin3auumn npoekxTa.

10. OueHKa 3KOHOMUYECKOW 3hPEKTUBHOCTU pean3aLnm NpoeKkTa.
11. lNoHATNE pUCKa 1 HeONpPEeLENEHHOCTMW.

12. Knaccuukawmsa npoeKTHbIX PUCKOB.

13. Cuctema ynpaBneHua NPOeKTHbIMU PUCKaMMN.
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14. OCHOBHbIe NMOAX0Ab! K OLEHKE pUCKa.

15. MeToAbl ynpaBieHnsa puckamm.

16. OCHOBHbIe 33fa4M NIaHNPOBaHMA MPOeKTa.

17. OueHKa CTOMMOCTM NPOEKTA.

18. NnaHnpoBaHMe 3aTpaT Nno NMpoekKTy.

19. ICTOYHMKN (PHAHCUPOBAHUA NPOEeKTa.

20. Ponib KOMMYHMKaLNA B NPOEKTe.

7.2.5 MprMmepHbIN NepeyeHb 3aaHNn ANSA pelleHns NpUKNagHblX 3ajad

He npefycmoTpeHo yyebHbIM M1aHOM

7.2.6. MeTogMKa  BbICTaBNIEHUA  OLEHKW npu  npoBefeHUNn
NPOMEXYTOYHOW aTTecTaumn

3ayeT NPOBOAUTCA B YCTHOW (hopme MO TPem BOMpocam, BblOMpaeMbiM

3K3aMeHaTopoM Cc/ydaiHbIM 06pa3om. [lpu npoBefeHWMM YCTHOro 3adeTa
obyvatrowemycs npegoctasnsetcd 30 MMHYT Ha NOAroTOBKY. Bo Bpems npoBefeHus
3a4yeTa obyyvaroLmecs MOryT Nnosib30BaTbCA NPOrpaMmMont ANCUUMINHBI.

7.2.7 T'lacnopT OUEHOYHbIX MaTepmanos

Ko,
KoHTponupyemble pasaenbl (TeMbl) A . HauMeHoBaHMe OLEHOYHOTO
KOHTPONMPYEMOI

NCUNNANHDI cpeacTea
Ach KOMMEeTeHU NN Pea

1 BeefieHve B NPOeKTHYO aedatenbHOCTb YK-2, YK-3 TecT, KOHTPO/IbHas paboTa,
3aumnTa 1abopaTopHbIX
paboT, 3awmTa pegepara,
TpeboBaHNA K KypCcOBOMY
MPOEKTY....

2 KoHuenuna npoekTHoW featenbHocTn YK-2, YK-3 TecT, KOHTPO/IbHasA paboTa,
3aumnTa 1abopaTopHbIX
pabor, 3awmTa petepara,
TpeboBaHNA K KypCcOBOMY
MPOEKTY....

3 lMoaroToBKa nNpoekTa YK-2, YK-3 TecT, KOHTPO/IbHaA paboTa,
3awmTa nabopaTopHbIX
paboT, 3awmTa pegepara,
TpeboBaHMNA K KypcOBOMY
MPOEKTY....

4 MnaHupoBaHMe nNpoekTa YK-2, YK-3 TecT, KOHTPO/IbHAA paboTa,
3aumnTa 1abopaTopHbIX
paboT, 3awmTa pegepara,
TpeboBaHNA K KypCcOBOMY
MPOEKTY....

5 YnpasneHve cofepxxaHvem npoekta  YK-2, YK-3 TecT, KOHTPO/IbHAsA paboTa,
3aumnTa 1abopaTopHbIX
pabor, 3awmTa petepara,
TpeboBaHUA K KypCOBOMY
MPOEKTY....

6 Mpouecchl KOHTpOnA u 3aBepweHns  YK-2, YK-3 TecT, KOHTPO/IbHaA paboTa,

MPOEKTOB 3aumnTa 1abopaTopHbIX
paboT, 3awmTa pegepara,
TpeboBaHMA K KypcoBOMY
MPOEKTY....

Ne n/n



7.3. MeTogudeckme  Matepuanbl,  onpefensdwolive  npoueaypbl
OLleHMBaHUSA 3HaHUN, YMEHWUI, HaBbIKOB U (MN11) ONbITa LeATeIbHOCTH

TecTupoBaHMe  OCYLLECTBNAETCA  C  WCMO/Mb30BAaHMEM  BblAaHHbIX
TecT-3aflaHMin Ha OGyMaxHOM HocuTene. Bpems TectupoBaHus 30 MuH. 3atem
OCYLLECTB/IAETCA MNPOBEPKa TecTa IK3aMeHaTOpOM W BbICTABNAETCA OLeHKa
COrflaCHO MeTOAMKN BbICTABNEHUS OLUEHKM MNpU MNpPOBeAeHMU MPOMEXYTOUHOW
aTTecTayumm.

PelleHne cTaHOapTHbLIX 3343y OCYLLECTBNAeTCA C WUCNO/b30BaHWEM
BbIJaHHbIX 3afa4 Ha 6ymMaKHOM HocuTenie. Bpewms peweHuns 3agad 30 MuH. 3atem
OCYLLECTB/IAETCA MpPOBEpPKa peLleHns 3ajay 3K3amMeHaTOpPOM W BbICTaBAETCA
OLleHKa, COrnacHO  MeTOAWKW  BbICTABMEHWSA  OUEHKW Npu  MpoBeAeHUU
MPOMEXYTOUHOI aTTecTalumu.

PelleHne nNpuKNagHbIX 3ajay OCYLLEeCTBAAeTCA C  UCMNO/b30BaHWEM
BbIJaHHbIX 33fa4 Ha 6ymMaxxHOM HocuTesie. Bpewms peweHuns 3agad 30 MuH. 3atem
OCYLLECTBNAETCA MPOBEpPKa peLleHns 3afay 3K3amMeHaTOpOM W BbICTABNAETCA
OLleHKa, COrnacHO  MeTOAWKW  BbICTaBMEHUSA  OLUEHKW Npu  MpoBeAeHUn
MPOMEXYTOUHOIN aTTecTaumu.

8 YYHEBHO METOANYECKOE N MH®OPMALIMOHHOE
OBECIEYEHVE ANCUUTNNNHDBI)

8.1 TlepeyeHb Yy4yeOHOW NUTepaTypbl, HEOOXOAMMOW [/1I5 OCBOEHUSA
AVCUUNNVHDI

1 3y6, A. T. YnpaBneHue npoekTamu :y4yebHUK 1N NPaKTUKYM 415 BY30B /
A. T. 3y6. — Mocksa : M3gatenscTtBo FOpanT, 2022. — 422 c.

2. NoanonkoBHMKOB, A.B. YnpasneHue npoektamu. MonHbii kypc MBA /
A.B. MNMonkoBHKKoB, M.®. 1y60BuKK. - Mocksa : Onumn-busHec, 2021 - 552 c.: un.

3. YnpaBneHne KayeCcTBOM W WUHTErpupoBaHHbIE CUCTEMbl MeHeIKMEHTa :
y4yebHUMK / KONMeKTNB aBTOPOB ; nof pesd. A.B. AsepuHa. - Mocksa : KHOPYC,
2021.-358 c.

4. YnpaBneH/e Ka4yeCcTBOM. [lpakTMKym : yyeGHoe nocobue nand By30B /
E. A lop6awko [u gp.] ; nog pegakumein E. A. Mopbawwko. — 3-e u3f., nepepad. u
pon. — Mocksa : M3patenbctso KOpanT, 2022. — 349 c.

8.2 TlepeveHb WH(POPMALMOHHbIX TEXHOMOrMA, WUCMONb3yeMblX MpuU
OCYLLeCTB/IEHUM 06pasoBaTe/lbHOro npouecca Mo AUCUUNAIVHE, BKJ/IOYad
nepeyeHb  JIMUEH3NOHHOIO  MPOrpaMMHOro  06ecneyeHusi,  Pecypcos
NH(OPMaLMOHHO-TENIEKOMMYHUKAUMOHHON ceTU «MHTepHET», COBPEMEHHbIX
npogeccnoHanbHbIX 6a3 JaHHbIX N UHPOPMALMOHHBLIX CMPaBOYHbIX CUCTEM:

- cetb Wi-Fi

- nnakatbl http://window.edu.ru/ - NH(opmaynoHHaa cuctema «EanHoe
OKHO [0CTyna K 06pas3oBaTe/ibHbIM pecypcam»

- https://www.rsl.ru/ - Poccuitickas rocygapcTBeHHas 6u61moTeKa

- https://elibrarv.ru/ - 2nektTpoHHas 6ubnnoTeka

- 3N1eKTPOHHasA NH(opMaLMOHHO-06pa3oBaTenbHas cpefa BI 7Y

9 MATEPUAJIBHO-TEXHUNYECKAA BA3A, HEOBXOANMAA OJ1A


http://window
https://www.rsl.ru/
http://www.rsl.ni/
https://elibrarv.ni/

OCYLWECTB/IEHNA OBEPA3SOBATE/IbBHOIO NMPOLECCA
- crneymanbHO 060pyA0BaHHbIE ayANUTOPUN U KOMMbIOTEPHbIE K1acChl;
- NepCcoHasibHble KOMMbIOTEPbI C OnepaLyoHHoin cuctemoin MS Windows;
- My/nbTUMEANA NPOeKTOp;
- CTAUMOHAPHbIN 3KpaH;
- y4yebHMKHN, yyebHble nocobusa v MeToAuYecKas nutepatypa 6ubnnoTeka

BITY.

10. METOONYECKWME YKA3AHUA 1A OBYYHAKO LW NXCHA NO
OCBOEHWVIO ANCUUNTITIMHBI (MOA4Y NA)
Mo ancumnavHe «MpoeKTHas AeATeNbHOCTb» NPOBOAATCA MpPaKTUYecKue

3aHATUA.

npaKTI/I'—IeCKVIe 3aHATUA HalpaB/IEHbl Ha r|p|/|06peTeH|/|e MPaKTUYECKNX
HaBbIKOB MPOEKTHOIO ynpaB/ieHNA B obnactu aBMNacCTpoeHNA. 3aHATUS npoBoAATCA
nyTemM peweHna KOHKPETHbIX 3afay B ayAUTOPUWN.

Bug yyebHbIX
3aHATUNI

lMpakTnyeckoe
3aHATHe

CamocTtosiTeNbHas
pa6oTa

MogroTtoBka K
MPOMEXYTOYHOM
atTectayuu

L[leaTenbHOCTb CTyAEHTa

KoHcnekTupoBaHMe  peKOMeHAyeMblX  WCTOYHMKOB. PaboTta ¢
KOHCMNEKTOM fleKUWiA, MOArOTOBKA OTBETOB K KOHTPO/IbHbIM BOMpOCaMm,
NMPOCMOTP PEKOMeHAyemoi nutepatypbl. MpocnywvBaHve ayguo- u
BMAeo3anucei no 3afaHHoM Teme, BbIMOJ/IHEHME
pacyeTHO-rpaMyYecKnx 3afaHuni, peLleHmne 3agay no aaropuTmy.
CamocTtosTenlbHad paboTa CTYLEHTOB CMOCOGCTBYET r1y60KoMYy
YCBOEHUSi  y4yebBHOro  matepvana M pasBUTUIO  HaBbIKOB
camoobpasoBaHus. CamocTonTenbHas paboTa  npegnonaraeT
crnegytoLimne cocTaBnsoLme:

- paboTa Cc TeKcTamu: yyebHMKamu, CrpaBoOYHMKaMW, LOMOMHUTENbHON
NNTEPaTypoil, a TakxKe NpopaboTKa KOHCMEKTOB NIEKLWA;

- BbIMOIHEHME AOMALLHUX 33laHWIA U PacyETOB;

- paboTa Hag TeMamu /19 CaMOCTOSATEIbHOTO U3YYeHWS;

- yyacTue B paboTe CTyA€HYECKMX HAYUHbIX KOH(EPEHLMIA, OonMmnmnag,;
- NOArOTOBKA K MPOMEXYTOYHOM aTTecTauum.

[OTOBUTLCA K MPOMEXYTOUHOW aTTecTalmmn cneayeT cUCcTeMaTUYecKu,
B TeuyeHWe BCero cemectpa. VIHTeHcMBHas MOArOTOBKAa [J0/MDKHA
HayaTbCA He MNo3fHee, YeM 3a MecsAU-NonTopa A0 MPOMEXYTOUHOWA
atTectaumun. [aHHble nepej 3a4eToM, 3a4eTOM, 3a4eTOM TpU [HA
3(hheKTUBHeE BCEro UCNOMb30BaTh A/ NOBTOPEHUS Y CUCTeMaTm3auum
maTepuana



JINCT perncTpaumnmn n3meHeHui

Mopnuck
No Jarta 3aBefytoLlero
/' MepeyeHb BHOCUMbIX U3MEHEHWI BHeCeHus Kadheapoi,
i N3MEHEHW OTBETCTBEHHOW 3a
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