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1. HEJIU U BAJAYU JTUCHUTIJTINHBI
1.1. Hean aucuMnMHbI

Lens m3ydyeHUs AUCHUILUIMHBI COCTOUT B (DOPMUPOBAHUHM Yy OOyHaroUIuxcs
KOMILJIEKCA 3HAHUI M HABBIKOB B 00JIACTH YTpPaBIICHUs OpraHu3alueit (npeanpus-
THEM), BEIPA0OTKE YMEHUN CaMOCTOSITEIHHOTO PEIICHUS MTPAKTUYECKHUX MPOOJIeM B
YIPABJICHUH OpraHu3anueil (MpeanpusaTueM) ¢ y9eTOM COBPEMEHHBIX KOHIICTIITHH,
TEOpHid, METO/I0B U MOJIEJIEH, MO3BOJISIIOIINX PACIIUPUTh MPEICTABICHUS U TTOHU-
MaHUE€ KJIIOYEBBIX AaCIEKTOB YMPABICHUS OpraHu3auuen (MpeanpusiTUEM) i
obecreueHrss 5)KOHOMUYIECKON O€30MacHOCTH.

1.2. 3agaum ocBOeHUSA TUCIUTIIITHHEI

- U3y4YEHHE OCHOB YIIPABJICHUS OpraHu3anueil (IpeanpusITHEM);

-  U3y4YEHHE OTEYECTBEHHOTr0 U  3apyOeKHOro0 OMbITa  yIpaBiICHUS
opranu3anuent (mpearnpusaTuem);

- pa3BUTHE MPAKTHMUYECKNX HABBHIKOB IMPUMEHEHUS COBPEMEHHBIX METOJIOB
yHOpaBJICHUS OpraHu3anuen (mpeanpustueM) s O0O0ecredYeHHs YKOHOMHYECKOU
0€30IMaCHOCTH;

- pa3BUTHE Y OOYYAIOMUXCSl CIIOCOOHOCTEN K CaMOCTOATEILHOMY M TBOpPUE-
CKOMY PEIIEHUIO 3a/1ay, CBSI3aHHBIX C COBEPIICHCTBOBAHUEM YIIPABJICHUS OPTaHH-
3aruei (peanpusTueM).

2. MECTO JUCIHHUIIJIMHBI B CTPYKTYPE OIIOII
JucrumirHa «YTIpaBJIeHHEe OpraHu3anueil (MpearnprusTHEeM)» OTHOCHTCS K
IUCLMIIMHAM 0a30Boi yacTu 0Jioka b1.

3. HEPEYEHD IVTAHUPYEMBIX PE3YJIbTATOB OBYUYEHUS 11O
JUCIUIIVIMHE

[Ipouecc n3ydyeHus: TUCUMIUIMHBI «YpaBI€HUE OpraHu3anueil (mpeamnpus-
THEM)» HaIpaBJiieH Ha POPMHUPOBAHUE CICAYIOIIUX KOMIIETECHIIUI:

OK-8 - cnocoOHOCT MpPUHUMATh ONTUMANbHBIE OPTraHU3ALMOHHO-
yIpaBICHUYECKHUE PEIICHHUS

[1K-41 - cnocoOHOCTh MPUHUMATH Y4acTHE B pa3pabOTKe cTpaTeruu odec-
NEYCHUS SKOHOMHUYECKON 0€30MacHOCTH OpraHu3alui, MOArOTOBKE MPOrpaMM Mo
ee peanusaluu

[1K-42 - cnocoOHOCTh MJIAHUPOBAaTh U OPraHU30BBIBATH CIYXKEOHYIO Aes-
TENbHOCTh OJYUHEHHBIX, OCYILECTBIATh KOHTPOJIb U YUET €€ PE3yJIbTaTOB

I1K-43 - ciocoOHOCTh NPUHUMATh ONITUMAJIbHBIC YIIPABIECHUYECKHE PEIICHUS
C YYETOM KPHUTEPUEB COLUATIBLHO-IKOHOMUYECKOHN 3(h(PEKTUBHOCTH, PUCKOB U BO3-
MO’KHOCTEH HMCI0JIb30BaHUsI UMEIOUINXCS PECYPCOB

Pe3yabTarhl 00y4eHHs, XapaKTepHU3yHOIIHe

KoMmnerenuus
chopMHUPOBAHHOCTH KOMIIETEHIITUH

OK-8 3HAThb
- 0COOCHHOCTH TPHUHATHS M METOJbl pPEATH3allid ONTHMAIbHBIX

OpTraHU3aIMOHHO-YIPABICHUYECKUX PEUICHUN ISl OCYIIECTBICHUS
yIpaBJICHUS OpraHu3aIuei (mpeanpusTueM)




YMETb
- pa3zpabarbiBaTh U OOOCHOBBIBATH ONTHUMAJIbHBIE OpraHU3alMOH-

HO-YIIPABIICHYECKHAE PEIICHUS JIsi OCYIIECCTBICHHUS YIIPABICHUS
opraHu3anuen (MpeanpusITHEM )

BIIAJIETh

- HaBbIKAMHU  TPUHATHS  ONTUMAJIBHBIX  OpPraHU3AIlMOHHO-
YIPaBICHUYECKUX PEIICHUN Il OCYLIECTBICHUS YIPaBJICHUS Op-
ra"u3anueil (mpeanpusTiHeM)

[1IK-41 3HaTh
- OCHOBBI pa3pabOTKU M METObI pealli3allui CTPAaTEeruu obecrie-
YeHHsI YKOHOMHYECKOH 0€30MacHOCTH ISl OCYIIECTBICHUS YIIPaB-
JIeHUs opranu3anuei (mpeanpusTueM)
YMETb
- pa3pabarbIBaTh CTpPATETUIO OOECIEYEeHUsT YKOHOMUYECKOH Oe3-
OIMACHOCTH OpTaHHU3aliH, MOAr0TAaBIMBATh POTrPAMMBI 110 €€ pea-
TMU3alUd JJI OCYIIECTBIICHUS YIPAaBJICHHs OpraHu3anuei (mpen-
TIPUSATHCM )
BJIQ/IETh
- HaBBIKAaMHU pa3paboOTKM W METOJaMHU peallu3allid CTPATETUu
oOecrieueHrsT YKOHOMHUYECKON O€30MacHOCTH OpraHMU3aIuy s
OCYIIECTBICHUS YIIPABJICHUS OpraHu3alueil (MpeanpusiTuem)
[1K-42 3HaTh
- METOJbl TUIAHUPOBAHUSA M OpPraHM3AIMK CIY>KEOHOI JesTeNbHO-
CTH TIepCOHaja JUIsl OCYLIECTBJICHUS YIpPaBICHUS OpraHu3aluei
(mpennpusTreM)
YMETb
- OCYIIECTBIISITH KOHTPOJb M Y4€T PE3yJabTaTOB CIYXEOHOU mes-
TEIBHOCTU MEpCOHAa I MOBBIIEHUS YQ(PEKTUBHOCTH YyIpaBiie-
HUS OpraHu3aIyen (mpeanpusiTueM)
BJIQ/IETh
- CIIOCOOHOCTBIO TUIAHUPOBATh M OPTaHU30BBIBATH CIYXKEOHYIO Jie-
ATEJILHOCTh TEpPCOHANA, OCYIIECTBISAThH KOHTPOJb M y4YeT ee pe-
3yJIBTATOB JJIsl MOBBIMIEHUS Y()(HEKTUBHOCTH YIIPABJICHUS OpTaHU-
3aruen (mpeanmpusiTieM)
I1K-43 3HaTh

- 0COOCHHOCTH TIPHHATHS U METOJIbl OIICHKH YIPaBICHYECKUX pe-
IICHUH C y4eTOM KPUTEPUEB COLMAIBHO-3KOHOMHUYECKOH 3¢ ek-
THUBHOCTH, PUCKOB M BO3MOXXHOCTEH HCITOJIB30BAaHMS MMEIOIINXCS
pECypCoB sl OCYIIECTBIICHHS YIIPABICHUsT OpraHu3anueil (mpea-
TIPUSATHEM )

YMETb
- pa3pabaThIBaTh U OOOCHOBBIBATH ONTUMAJIBHBIEC YIIPABICHYECKHE

pelIeHNs] C Y4eTOM KPHUTEPHUEB COLIMAIbHO-3KOHOMUYECKOH 3(-
(EKTUBHOCTH, PUCKOB M BO3MOYKHOCTEH HCIIOJIb30BaHUS HMEIO-
IIMXCSl PECYPCOB Il OCYILECTBICHUS YIPABICHUS OpraHu3anuen
(mpeanpustuem)

BIAJETH
- HaBBIKAMH TPHUHSTHUS ¥ METOJAMH OIICHKH YIPaBICHUYECKUX pPe-




IMIEHUW C Y4ETOM KPHUTEPHUEB COIMATBHO-DKOHOMHYECKOU d(Pdek-
TUBHOCTH, PUCKOB M BO3MOKHOCTEH HCIOJIH30BAHUS MMEIOIIUXCS
PECYpPCOB /ISl OCYILECTBIICHUS YIPaBIICHHsI OpraHu3aIuei (mpen-
IIPUSITHEM)

4. OFBEM JJUCHUIIVIMHBI
OO6mrast TPyIOEMKOCTh JUCIUIIIMHBI «YTIPAaBJICHUE OpraHu3aruei (mpen-

IPUSATUEM )» COCTABIISET 7 3.€.

Pacrnipenenenne Tpy10€MKOCTH AUCHUIUIMHBI 110 BUAAM 3aHATHI

ouyHasi popma oOyueHust

. Bcero CemecTpsl

Bunpr yue6HO# paboThI HACOB 3 1
AyauTopHbIe 3aHATHS (BCEro) 108 54 54
B Ttom uncie:
Jlexin 36 18 18
[TpakTrueckue 3austus (I13) 72 36 36
CamocrosiTtesibHasi pabora 108 90 18
KypcoBas padora + +
Yacel Ha KOHTPOJIb 36 - 36
BBalldwz[elz ,zz?lnéfmquﬂon aTTeCTALNH - K- 4 sauer | sxsanen
OO0mast TPy 10€MKOCTb:
aKaJEMHYECKHUE YaChl 252 144 108
3a4.e]l. 7 4 3

3a04Hast Gpopma 00y4eHUs
. Bcero CemecTpsl

Buner yueGHoi paboTh HACOB 3 1
AyIUTOpHBbIE 3aHATHSA (BCEro) 20 10 10
B Ttom uucie:
Jlexmu 8 4 4
[TpakTuueckue 3austus (I13) 12 6 6
CamocrosiTesibHasi padoTa 219 130 89
KypcoBas padora + +
Yachl Ha KOHTPOJIb 13 4 9
i};ﬂ;}l{ j‘[g}';?{l\;[i)KYTOHHOI/I aTTeCTALNH - K- 4 sauer | sxsanen
OO0mast TPy 10€MKOCTb:
aKaJEMHUYECKHUE YaChl 252 144 108
3a4.e]l. 7 4 3

5. COAEPKAHME JUCLHMIITUHBI (MOIYJIST)




5.1 Coaeprxanue pa3aeoB TUCUMILIMHBI M pacnpeaejieHue TPyA0eMKO-
CTH IO BHJAM 3aHATHH

ouyHasi gopma o0yueHust

Ne i/

HaumenoBanue TeMbl

CopeprxaHue paszena

Jlexiy

IIpak
3aH.

CPC

Bcero,
Jac

3 cemect

P

1

OcHOBBI  ynpaBJieHUsI
opranuszanueii (mpen-
NpHUATHEM)

OCHOBBI yHpaBlieHUS] OpraHu3anmen (mpem-
npustuem). [Ipeanmpusrue Kak OOBEKT H
cyObekT ympapiieHus. OYHKIUH, YPOBHU H
00IIKe MPUHIUIIBI OPTaHU3alUH YIIPABICHUS
MPEIIPUITHEM.

PacnpenencHre moTHOMOYU, BIACTH M OT-
BETCTBCHHOCTh

IMpoueccer U METOJbl yIpaBJICHUS
opranm3anueii (npeanpustueM). [TpUHIHATIBL
peann3aluy MpoLeccoB YIPaBICHHS.
IMpouecc HPUHSTHUS YIPaBICHYECKUX
peurenuii. Cpe/icTBa i METO/Ibl YIPABJICHHS

12

30

48

CrpykTypa Yynpasie-
HHUSI IpeJNpUsTHEM,
cTpaTterusi  pa3BHTHA
NpenpusiTUs

OpraHu3anuoHHasi CTPYKTypa W CTPYKTypa
YOpaBJIeHUsT TpeanpustueM. [IpuHIHIBI U
TUTIOBBIC TMOAXOJBI K TOCTPOCHHUIO CTPYKTYP
yhpaBieHUs. Buabl CTPYKTYyp YIpaBiIcCHHS
MPEIIPUITHEM.

Crparerus pa3BUTHsL MPEIIPUSATHSL.
PaspaboTka ctpaterun oOecrieueHHs dKOHO-
MHUYECKOM 0€30IacHOCTH [Jis IOBBIIICHUS
s pexTrBeHOCTH yIpaBIeHUS
OopraHuzaiuen.

Henmw mpeanpusaTUsS U UX KIacCHPUKaAIU.
CrpaTternyeckoe IIaHUPOBAHUE U €T0 POJTb B
YIPABJICHUN TPEIIPHUITHEM.

O6o0mmenne  Mojaenell  CTpaTerndecKoro
yIPaBIICHUSL.

Amgnanutuueckass pabota mnpu BBIOOpE U
000CHOBaHUH CTpaTeruu pa3BUTHS
MIPEIIPHUSTHH.

12

30

48

HNndopmanuonnoe
o0ecrieyeHue mpolec-
COB YNpAaBJIEHUA Npea-
NpUATHEM

Hemn m 3amaun nHOPMAIMOHHOTO obecrie-
YeHHS KOMIBIOTEPH3UPOBAHHOW HH(pOpMa-
LIUOHHOM CUCTEMBI.

KauectBo mHpopManmu u HopMbl ee Tmpen-
CTaBJICHUSL.

Co3zanue W BHeIpeHHE WH(POPMAIMOHHBIX
CHCTEM.

Pa3zpaboTka mnana wuHQOpMaUMOHHON cH-
CTEMBI B OpPraHH3allUH.

12

30

48

Hroro 3a

3 cemecTp

18

36

90

144

4 cemecT

Y

4

Menen:xep
Ccy0ObeKT
yhpaBJIeHUsI

KakK
CHUCTEMBbI

Poub pyKOBOAWTEINS M CTHIIN YIIPABIICHHUS.
Paspemenrie KOHQJIUKTOB M TIPOTUBOPEUHN B
KOJUIEKTHBE.
CoBepIIeHCTBOBAaHUE yIpaBICHUS B
OpraHu3aluu.
CoBpeMeHHbIE

COBCPULICHCTBOBAHUSA

TEeHACHLINU
yIpaBJICHUS
npennpustieM. OCHOBHBIE — HAIlpaBIICHUA

Pa3BUTHSA CTPYKTYP yTIPABICHHUS.

12

24

Hurerpauus

NpPOoLECCOB

OcoOeHHOCTH ~ MHTErpauu
yIpPaBJICHHUS HA TIPESANPHUSITHH.

mpoueccoB

12

24




ynpaBJieHust Ha

NpenpusiTHN

OCOOCHHOCTH ~ yNpaBJICHUS  KPYIHBIMH,
CPEIHUMH ¥ MaJBIMH MIPEIIPUSTHIMH.
MoTtuBanmsi, KOHTPOJb W 3(PPEKTUBHOCTH

YIIpaBJIEHUs OPTaHU3aAIUCH.

MoTtuBanmst kak GpyHKIHsS ynpasieHus. Pea-
nm3anys (QYHKOWH YIPaBICHYECKOTO KOH-
TPOJIAL.

Ounenka 3¢ dexkTUBHO-
CTH ynpaBJIeHHsl Opra-
HuU3anueii (nmpeanpus-
THEM)

OcobeHHocTr  OmEHKH 3G (HEKTUBHOCTH
yhnpaBieHusi  npeanpusitaeM.  [loaxopl,
Cpe/cTBa U METOJBI OlleHKH d((HEKTUBHOCTH
YIPaBJICHUS MPEIIPUATHEM.

BrusiHue pecTpyKTypH3aluu Ha MOBBIIICHHE
3¢ (GEKTUBHOCTH yIPABJICHUS IPEIIPUSTHEM.

12

24

KonTtpoas

36

Uroro 3a 4 cemectp

18

36

18

108

HToro 3a kype

36

72

108

252

3a04Hast popma 00y4eHHs

Ne i/t

HanmenoBanue TeMbl

ConepxaHue paszerna

Jlek1y

TIpax
3aH.

CPC

Bceero,
qac

3 cemecTp

OcHOBBI ynpaBJIeHUA
opranmu3amnueii (mpemu-
NPUATHEM)

OCHOBBI yHpaBlieHUS] OpTraHu3anmen (mpem-
npusitreM). Ilpennpustue Kak OOBEKT U
cyOobekT ympaBieHus. OyHKIUHM, YPOBHH H
00IIMe MPUHIHUIBI OPTaHU3ANNH YIPaBICHHS
MPEATIPUATHEM.

Pacnpenenenue moaHOMOYMA, BJIACTh U OT-
BETCTBEHHOCTh

IIponeccer u METO/IBI yIIpaBJICHUS
opranmuzanyed (npeanpustaem). [IpuHIMIBL
peanu3aiuy IporeccoB yIpaBIeHuUs.
IIponecc NPUHATUSL YIPaBICHYECKUX
pemennii. CpeacTBa U METObI YIIPABICHUS

44

48

Ctpykrypa ynpasJe-
HHS NPeANpPUsTHEM,

cTpaTerust pa3BUTHA
NpenpusiTUs

OpraHu3anyoHHas CTPYKTypa U CTPYKTypa
yIpaBJICHUS NpPCANPUITACM. [IpUHIMIBI H
TUTIOBBIE TTOAXOIBI K TIOCTPOCHUIO CTPYKTYP
yopaBieHus. Bumpl CTpyKTyp yhpaBiieHHS
MIPEIIPUATHEM.

Crparerus Pa3BUTHSA TIPEaTIPUSATHSL.
Pa3paboTka crpateruu oOecTieueHus IKOHO-
MHUYECKOIl 0€30MaCHOCTH il TOBBIIICHHS
3¢ GeKTHBCHOCTU yIpaBJICHUS
OpraHu3aIueH.

Lenu npeanpusiTyus U UX Kiaccupukanus.
Crparernyeckoe IIaHUPOBAHUE U €T0 POJIb B
YIPaBJICHUH MPEIIPUATHEM.

O6o0mmenne  Mojaenedl  CTpaTerndecKoro
YIpaBJICHUS.

AHanutHyeckas pabota Tpu BeIOOpE U
000CHOBaHHUI cTpaTerun Pa3BUTHA
MIPEIIPUSATHH.

43

46

HNndpopmannonHoe
olecnevyeHue mpouec-
COB ynpaBJieHHs Npe-
npusTHEM

Hemu u 3amaun wHGOPMAIIMOHHOTO Obecte-
YCHUS KOMIBIOTEPU3UPOBAHHONW HH(pOpMa-
LUOHHOW CHCTEMBI.

KauectBo mHpopManmu u HopMbl ee Tmpen-
CTaBJICHHUSL.

Co3nanne W BHeApeHUE HWHOOPMAIMOHHBIX
CHCTEM.

Pa3paborka mmaHa wWHOOPMAIIMOHHOW CH-

43

46




| CTCMbI B OpraHU3aluu.

KonTtpoas 4
Wroro 3a 3 cemectp 4 6 130 144
4 cemecTp
4 MeHemxkep Kak Ponb pykoBoIUTENS M CTHIIH YIIPaBICHHUS.
cy0ObeKT CHCTeMBbI Pazpemienre KOH(INKTOB U MPOTUBOPEYHH B
ynpaBJieHust KOJUICKTHBE.
CoBepILIEHCTBOBAHNE yIpaBJIeHUS B
OpraHU3aIHH. 2 2 30 34
CoBpeMeHHbIe TEHICHITIH
COBEPIIICHCTBOBAHU YIpaBICHUSL

npennpusitieM. OCHOBHBIE — HAIlpaBIICHUA
Pa3BUTHSA CTPYKTYP yIPABICHHUS.

5 HHuTerpanus OcoOeHHOCTH ~ WHTETpallid  IPOIIECCOB
NpoIeccoB YHOpaBJICHUS HA MPEIIPUATHH.
yIpaBJieHUs Ha OCOOCHHOCTH ~ yNpaBJICHUS  KPYIHBIMH,
NpeANpUSITHA CPEIHUMH U MaJBIMH MIPEIIPUSTHIMH.
MortuBanysi, KOHTPOIb W S((EKTUBHOCTB| | b 30 33

YIIpaBJIEHUs OPTaHU3aAIUCH.

MoTtuBanmst kak GpyHKIHsS ynpasieHus. Pea-
nu3aiys (QYHKIHUKA YOPaBICHYECKOTO KOH-
TPOJISL.

6 Ouenka 3pdexTuBHo- |OcoOeHHOCTH  OHEHKH 3P (EKTUBHOCTH
CTH yIpaBJIeHHsl opra- |ynpaBieHuss  npeamnpustueM. [loaxonst,
HHU3anuedl (Mpeanpusi- |[CPeICcTBa U METOABI ONEHKH Y((HEKTUBHOCTH

1 2 29 32
THEM) YIpaBJICHUS TMPEATIPHATHEM.
Brnwusinue pecTpyKTypu3aliy Ha MOBBILICHHE
3¢ (GEKTUBHOCTH yIPABJICHUS IPEIIPUSTHEM.
Kourpoanb 9
HWroro 3a 4 cemectp 4 6 89 108
HToro 3a kypc 8 12 219 252

5.2 Ilepeuyennb 1a00paTOPHBIX padoT

He npenycMoTpeHO yueOHbIM TIaHOM

6. IPUMEPHAS TEMATUKA KYPCOBBIX IPOEKTOB (PABOT)
N KOHTPOJIBHBIX PABOT
B cooTBeTcTBHM C y4EOHBIM MIAHOM OCBOCHHE TUCIUILUIMHBI IPEyCMaTpH-
BAET BBIMOJHEHHE KypCOBOU paboThl B 4 cemecTpe /it 04HON (hopMbl 00ydeHus, B
4 cemecTpe 115 3209HON (DOPMBI O0YUEHUSI.
[IpumepHas TeMaTuKa KypcoBbIX padoT:

1 CoBeplIlIeHCTBOBaHUE CUCTEMbl MEHEDKMEHTA MPEANPUATHS B YCIOBHUIX HOBOHM IKO-
HOMHKH

2 Pa3paboTka cuctemsbl ynpaBiaeHHs] BHOBb CO3/JaBAEMOTO MPEANPUSATHUS

3 Pa3zpaboTka opraHu3anmOHHON CTPYKTYPHI YIIPABICHUS TMPEIIPUITHEM

4 CoBepIIEHCTBOBAaHUE OPraHU3ALMOHHON CTPYKTYphl YIIPaBICHUs NPEAIPUATHEM B
YCIIOBUSIX HOBOI 9KOHOMUKH.

5 CoBepIlIeHCTBOBaHUE OPraHU3ALMOHHOM CTPYKTYpbl MAPKETUHIOBOI'O MOAPA3EICHUS
PEPUITHSL.




6 CoBepIIeHCTBOBAaHUE OPTaHU3AIMOHHOW CTPYKTYphl (DMHAHCOBO O MOJPA3CICHUS
NpEANPUSITHS.

CoBepHIEHCTBOBAHNE OPTAHM3ALMH YIIPABICHNS KAYECTBOM Ha MPEINPUATHH
CoBeplIeHCTBOBAHNUE YIIPABICHUS MAJIbIM MPEANPUITHEM

Pa3BruTre MeTO0B ynipaBiaeHUsl Ha NPEANPUATHH B YCIOBUAX JUHAMUYHON CpPEIbI

0 | HMcnonp3oBaHue MapTUCUMIATUBHBIX METOAOB YIPaBJICHUS B MOBBIIICHUH TBOPUYECKOM
AKTUBHOCTH paOOTHUKOB NPEIIPUITUN

11 | Ynopapienue MOTUBAIMEN TPyAa MEPCOHAIA HA TPEATPUATUN

12 | OcoOeHHOCTH MCHOJIB30BAHUS TEOPUN MOTHBAIMU TPYyJa IMEPCOHANA B COBPEMEHHBIX
YCIIOBHSIX.

13 | CoBpeMeHHBIE CTHJIH PYKOBOJICTBA M OCOOCHHOCTH HMX HCIIOJIb30BAHHSI B COBPEMEH-
HBIX YCIIOBHSIX

14 | YopaeneHue kKoMaHIHON pabOTON B MOApa3AeNCHUIX NMPEAPUITUS

15 | CoepiieHCTBOBaHHUE yIpaBiIeHUS KOHGIMKTAMH HA IPEATPHUSITHI

16 | Pa3paboTka mpoekTa pa3penieHus KOH(MIMKTHBIX CHTYalliii B COBPEMEHHBIX yCIIOBH-
AX.

17 | CoBepilleHCTBOBaHUE OpTaHM3ALMU NPUHATHS YIPABICHUYECKUX PEHICHUN Ha Tpej-
NPUSATUU

18 | Pa3paboTka Mojenu BBIPaOOTKH, IPUHATHUS M PEATH3AIIMN YIIPABICHYCCKUX PEIICHUN
Ha NPEeANPUITUH

19 | OO6pa3 COBpeMEHHOTO MEHEKEpa, aHAIM3 €ro JCIOBBIX KaueCTB M MPOECCHOHATb-
HBIX KOMIICTCHIIUHN

20 | OreHka TUYHOTO MOTHUBAIITMOHHOTO MOTEHIIMAJIA pa0OThI U TPYIIIOBOW MOTHBAIIUU

—|\O [0

21 | Ouenka 3¢ ¢dexTHBHOCTH (PYHKIMOHUPOBAHUS CHCTEMBI YIIPABJICHUS IPEANPHITHEM
22 | Pa3paboTka niuaHa HHGOPMALMOHHON CUCTEMBI MTPEIIPUITUS

3amauu, penraeMple TIPH BHIMTOTHEHUN KyPCOBON PaOOTHI:

1. cucremaru3zanus U 3aKperiCHUE MOTYUYEHHBIX TEOPETUUECKUX 3HAUECHUN
Y MPAKTUYECKUX YMEHUW MO TUCUUILINHE;

2. yriyOJIeHHE TEOPETHUECKUX 3HAHUN B COOTBETCTBUU C BRIOPAHHOM Te-
MOM;

3. pa3BUTHE HABBIKOB HAYYHO-UCCIIEIOBATEILCKON PabOTHI (pa3BUTHE
yMeHHUs 0000111aTh, KPUTUYECKHU OIICHUBATh TEOPETUUECKUE TTOJIOKEHHUS,
BbIpaOaThIBaTh CBOIO TOUKY 3PEHUSA);

4. dbopmupoBaHue MpodecCuOHATBHBIX HABBIKOB, YMEHHUE MPUMEHSTh T€O-
PETUYECKUE 3HAHUS IPU PELICHUH TTOCTABJICHHBIX 3a/1a4;

5. pa3BUTHE TBOPYECKOW MHUIIMATUBBI, CAMOCTOSITEILHOCTH.

7. OHEHOYHBIE MATEPHUAJIBI VIS ITPOBEJEHUSA
MMPOMEXYTOUYHOM ATTECTAIIMA OBYYAIOIIUXCS ITO
JAUCHUIIJIMHE

7.1. Onucanue nmokasarejieili 1 KpuTepueB OLEHUBAHUS KOMIIETEHIUM
HA Pa3JIMYHbIX 3Tanax ux opMupoBaHUsA, ONIMCAHHME HIKAJ OLCHUBAHUS

7.1.1 JTan TeKyumero KOHTPOJIs

Pe3ynprartel TEKyIIEro KOHTPOJISI 3HAHWW M MEKCECCHOHHOM aTTeCTalud
OLICHUBAIOTCS 110 CIEAYIOLIEH CUCTEME:

«aTTECTOBaH»;



«HEC aTTCCTOBAH».

3 ceMecTp
Komme- Pe3yabTaThl 00y4eHHs, XapaKTe- Kpurepun
pu3ylomHe ATTecTOBaH He atrecroBan
TCHIHS ¢()OPMHPOBAHHOCTh KOMIIETCHLIUH OICHMBAHHUA

OK-8 3HATh OCOOCHHOCTHU NPUHATHSA | AKTUBHAS paboTa Ha Brmonaenne pabdot B Hepbimonnenue
¥ METO/IBl PEAlN3aliy ONTH- |pakTHdyecKyX 3aHATHAX |CPOK, IPENyCMOTPCHHBIN | paboT B CPOK,
MaJIbHBIX OpraHH3alMOHHO- B pabouux MmporpaMmax | mperycMOTpeH-
YIPaBICHYECKUX PEIICHUN HBII B pabounx
JUISL OCYILIECTBJICHUSI yIIPaB- nporpammax
JIeHUsI opraHuzanuei (rmpea-

HpUSITHEM)

yMeTb pa3pabaTbiBaTh U AxruBHas pabora Ha Brinonnenue pabot B Hesbinonnenue
000CHOBBIBATH ONTUMAJIBHBIE |paKTHUECKHX 3aHSATUAX | CPOK, IPEAYCMOTPEHHBIA [ paboT B CPOK,
OpTaHM3aIIOHHO- B pabouuX MporpaMmax | mperycMOTpEeH-
YIIPABICHYECKUE PEIICHHS HBII B pabounx
JUISL OCYIECTBIICHUSI yIIPaB- nporpamMmax
JIEHUS OpTraHu3anue (mpen-

TIPUSTHEM )

BJIaJ€Th HAaBBIKAMH IPUHATHA |BbInonHeHne camocTost- Bemmonnenne pabot B Hesbimonxenune
ONTHMAJIbHBIX OPTaHU3alH- |TEIbHOH paboThI CPOK, IIPElyCMOTPEHHBIN [  paboT B CpoK,
OHHO-YIPaBJICHYECKHX pellIe- B pabouux MmporpaMmax | mperycMOTpeH-
HUH JUISL OCYLIECTBIICHHS HBII B paboumnx
YIpaBJICHUs OpraHu3auen nporpammax
(npeanpusTHeM)

IIK-41 3HATh OCHOBBI Pa3pabOTKH U |AKTHBHAas paboTa Ha Brinonnenue pabot B Hesrinonuenue
METO/Ibl PEAIM3ALMH CTPATE- | paKTHYECKHX 3aHSATUAX | CPOK, IPEAYCMOTPEHHBIA [ paboT B CPOK,
ruu 0becreyeHust SKOHOMHU- B pabouux MmporpaMmax | mperycMOTpeH-
YecKoi 0e30MacHOCTH JUIst HBII B pabounx
OCYIIECTBIICHAS YIIPABICHUS nporpamMmax
opraHu3aIen (mpenmnpusTr-
eM)
yMeTb pa3palaTeiBaTh CTpaTe- | AKTHBHAs padoTa Ha Brmmonnenue pabot B Hesbimonxenne
IO 00CCIICYCHUs] 9KOHOMA-  |paKTHUECKHUX 3aHATHAX | CPOK, IPEYCMOTPCHHBIN | paboT B CPOK,
4eCcKOH 0e301macHOCTH opra- B pabouNX MporpaMmax | mperycMOTpEH-
HU3aLUH, TIOATOTABINBAT HBII B pabounx
HPOTpaMMBI I10 €€ peann3a- nporpammax
LIMH JUTSL OCYLIECTBIICHHS
YIpaBJICHUs OpraHu3auen
(npeanpusTHeM)

BJIaIeTh HaBBIKAMHM pa3paboT- |Brinmonnenne camoctost- Brinonnenue pabot B Hesbinonnenue
KU M METOJJaMU peajlM3ali | TeJIbHOW paboThI CPOK, IIPElyCMOTPEHHBIN [  paboT B cpoK,
cTpareruu obecreueHus 3Ko- B pabouux MmporpaMmax | mperycMOTpeH-
HOMHYECKOH Oe301acHOCTH HBII B paboumnx
OpTaHM3aINHN TSI OCYIIECTB- nporpamMmax
JICHUsI YIIPABIICHUS OpraHU3a-
1uel (peanpusiTHEM )
4 cemectp
Komie- Pe3yabTaThl 00y4yeHusi, Xapakre- Kpurepun
pu3ylomue ATTecTOBaH He arTrecTroBan
TeHIUs ccbopanonaHHoch KOMITICTCHITMH OLCHUBAHUS

[1K-42 3HATh METO/Ibl IUIAHUPOBAHUS |AKTHBHAA paboTa Ha Brinonnenue pabot B Hesrinonnenue
¥ OPTaHU3aLMK CIY)KEOHOH  |mpakTHueckux 3aHsTHAX |CPOK, IPEAYCMOTPEHHBIA [ paboT B CPOK,
JeATEeIIHOCTH NepCOHaNa I B pabouuXx MporpaMmax | mperycMOTpEH-
OCYIIECTBIICHAS YIIPABICHUS HBII B pabounx
opraHuzamueit (peanpusITa- nporpamMmax
eM)

YMETb OCYIIECTBIISITh KOH- AxTHBHas paboTa Ha Brmmonnenue pabot B Hesbimonxenne

TPOJIb U YUET PE3yJILTaTOB
CITyeOHOH eaTeTbHOCTH

CPOK, IPETYCMOTPEHHBIN
B pabouMx mporpammax

paboT B CPOK,
peyCMOTpPEH-




NepCcOHaNa AJIs MOBBIIIEHNUS  |IPAaKTHYECKUX 3aHATHIX HBII B paboumnx
3¢ PEKTUBHOCTH YIIPaBICHUS nporpammax
opraHusanue (mpeanpusaTu-

eM)

BJIaIETh CHOCOOHOCTBIO IUTa- | BhInmonHeHne camocTost- Brinonnenue pabot B Hesbinonnenne
HUPOBATH ¥ OPTaHW30BBIBATEH |TEIHHOI paboTEHI. CPOK, TIPEIyCMOTPEHHBIH | paboT B CPOK,
CITy’)KeOHYIO I TeIEHOCTh Brimonnenue KypcoBol | B paboumx mporpaMMax | TpexycMOTpEH-
TepcoHaa, OCYIIeCTBIISATh paboTHI. HBIH B pabodnx
KOHTPOJIb U yUET €€ Pe3yiib- poTrpamMmMax
TaTOB JJIS TIOBBIIIICHUS (-

(heKTUBHOCTH yTIpaBIICHUS

opranusanue (IpeanpusaTu-

eM)

I1IK-43 3HaTh 0COOCHHOCTH NPUHATHS | AKTHBHAs paboTa Ha Brinonnenue pabot B Hesrinonuenue
¥ MCTO/Ibl OLCHKH YNPABNICH- |mpakTHdeckux 3aHATHAX |CPOK, IPELyCMOTPEHHBIN |  paboT B CPOK,
YECKUX PEIICHUH C y4eTOM B pabouux MmporpaMmax | mperycMOTpeH-
KPHUTEPHEB COLIHAILHO- HBII B paboumnx
9KOHOMHUYECKOH 3 PeKTHB- nporpammax
HOCTH, PUCKOB ¥ BO3MOKHO-

CTEH UCII0JIb30BAHUSI UMEIO-

IIUXCSI PECYPCOB I OCY-

IIECTBJICHUS YIPABICHUSA

opraHu3aIen (mpenrnpusTy-

eM)

yMeTh pa3pabaThIBaTh U AxktuBHas pabota Ha Brmonaenne pabdor B Hesrimonuenne
000CHOBBIBATH OITHMAJIbHBIC MPAaKTUYECKUX 3aHATUAX CpPOK, HpeHYCMOTpeHHBIﬁ pa60T B CPOK,
YIpaBJICHYECKUE PELICHHS C B pabouux MmporpaMmax | mperycMOTpeH-
YYETOM KPUTEPHEB COLHAIb- HBII B paboumnx
HO-9KOHOMHYecKoH 3¢ pex- IporpaMMax
THUBHOCTH, PUCKOB ¥ BO3MOX-

HOCTEH HMCIOJIb30BAHUS UME-

IOLIUXCS PECYPCOB AT OCY-

IIECTBIICHUS YIPABICHUSI

opraHu3aIen (mpennpusTr-

eM)

BJIaJeTh HaBBIKAMU NPUHATHA |BrImomHeHne caMmocTos- Brmonaenne pabdot B Hesrimonuenne
¥ METOJIaMH OIICHKH yIIpaB-  |TeIbHOI paboTEhI. CPOK, TIPETyCMOTPEHHBIH | paboT B CPOK,
JIEHYECKUX pelIeHui ¢ yae- |BoImomHeHne KypcoBoli | B pabouux mporpamMmax | TpeayCMOTpEeH-
TOM KPUTEPHUEB COLMAIBHO- |paboTHI. HBIH B pabodnx
9KOHOMHUYECKOH 3 PeKTHB- nporpammax
HOCTH, PUCKOB U BO3MOYHO-

CTEH MCIOJIb30BAHUS UMEIO-

HIUXCS PECYPCOB IS OCY-

IIECTBJICHUSI YIIPABIICHUS

opranusanuen (IpeanpusaTu-

eM)

7.1.2 JTan npoMe:KyTOYHOI0 KOHTPOJISI 3HAHUM

Pe3ynbTaThel mMpOMEXYTOUYHOTO KOHTpPOJSI 3HAHWW OIleHWBaroTcs B 3,4 ce-
MecTpe 1 ouHOM (hopMbl 00yuenus, 3,4 cemecTpe Ui 3a04HOM (popMbl 00yUe-
HUS TI0 CUCTEME.

3 ceMecTp /I OYHOM ¥ 3a04HOU (HOPMBI O0yUECHHUS:

«3a4TCHO»

«HE 3aYTCHO»

| Komme- | Pesysrarsi o6yuenns, xapaxre- | Kputepun 3auTeHo |  He 3aureno




TEHIUA

pusyomue
c¢()OPMHPOBAHHOCTH KOMIIETCHIIHH

OIICHUBAHUA

(moporosBbIii
YPOBEHB)

OK-8

3HATh OCOOCHHOCTH NPUHSTHS
Y METOJIbI PEeaTM3aIiU ONTH-
MaJIbHBIX OPTaHU3alUOHHO-
YIPaBICHYECKUX PEIICHUIH
JUTSL OCYIIECTBIICHHS YIIPaB-
JIEHUS OpTraHu3anue (mpen-
TIPUSTHEM )

OTBETHI Ha
TEOPETHICCKHE BOMIPOCHI

MuHMManIbHO IOMYCTH-
MBI} yPOBEHb 3HAHUI.
JlonyuieHs! He rpyObIe

OIIMOKH.

YpoBeHb 3HaHUIA
HUKE MUHAMAJTb-
HBIX TPEOOBaHU.
Nmenu mecto
rpyObie OMMUOKH

YMETh pa3padaTbIBaTh U
000CHOBBIBATH ONTHMAIIbHbIC
OpraHMU3aI[HOHHO-
YIPABICHYECKUE PEIICHHS
JUISL OCYILIECTBJICHUSI yIIPaB-
JICHUsI opraHuzanuei (rmpea-
HpUSITHEM)

Pemenne CTaHAapTHBIX
MPaKTUICCKUX 3aZlaHHﬁ

TIponemoHCTpHpPOBaHbI
OCHOBHbIE yMEHHUS. BbI-
TIOJTHEHBI TUIIOBBIE 3a7a-
HUS C HE TPYOBIMHU
omuOkaMu. BrimoaHeHsI
BCE 3aJlaHusl, HO HE B
MIOJTHOM 00beMe

IIpu BeIIONTHEHU T
CTaHIApPTHBIX 3a-
JIaHWH HE Tpoje-
MOHCTPHPOBAHEI

OCHOBHBIE yMe-

Hus. Umenu mecto

rpyOble OIHOKH.

BJIAJICTh HABBIKAMU TPUHSITUS
ONTUMAIILHBIX OpraHU3aIU-
OHHO-YIIPaBJICHYECKUX pellie-
HUH JUIS OCYIIECTBICHUS
yIIpaBJEHUs OpraHu3anuen
(mpennpusTreM)

Pemenne npukiaaHbx
MPaKTUYECKUX 3aJaHui

HMmeercss MUHUMAITBHBII
HA0Op HABBIKOB LTS BbI-
[IOJIHEHUS] IPUKJIATHBIX
3a/laHuil C HEKOTOPBIMHU
HEJI0UYCTaMH.

Ipu BEIMOTHEHIH
MPUKJIATHBIX 3a-
JIaHu# He mpojie-
MOHCTPUPOBAHBI
0a30BbIE HABBIKH.

Nmenn mecto
rpyObie OMMUOKHU

[1K-41

3HATh OCHOBBI pa3pabOTKH U
METOBI pean3aIiy CTpaTe-
run 00eCTICYeHHUS YKOHOMH-
YecKol 0€30IacHOCTH IS
OCYILECTBIICHHS YIIPABICHUS
opranusanue (IpeanpusaTu-
eM)

OTBETHI HA
TEOPETHICCKHE BOTIPOCHI

MuHUMaNbHO TOTTYCTH-
MbIH YPOBEHb 3HAHUH.
JlomymieHsl He TpyObIe

ONINOKH.

YpoBeHb 3HaHUH
HIDKE MIHAMAITb-
HBIX TpeOOBAHMIA.
Nmenu mecto
rpyObie OMMUOKH

yMETh pa3pabaThiBaTh CTpaTe-
THIO 00ecreuYeHus] SKOHOMHU-
YyecKoi 6e301macHOCTH opra-
HU3AIUH, TIOATOTABINBATH
POTPaMMBI I10 €€ peann3a-
MU JIJISL OCYLIECTBICHHS
yIpaBJEHUs OpraHu3anuen
(mpennpusTreM)

Pemenne craniapTHbIX
MPaKTUYECKUX 3aJaHUI

IIponemMoHCTpUpPOBaHEI
OCHOBHBIC YMeHUS. BbI-
TIOJIHEHBI TUITOBBIE 33713~
HUS C HE TPyOBIMH
omrOKaMH. BeImosHeHb!
BCE 3aJ]aHus, HO HE B
MIOJTHOM 00BeMe

IIpu BeINONIHEHUHU
CTaHAapTHBIX 3a-
JIaHU# He mpojie-
MOHCTPHUPOBAHBI

OCHOBHBIE yMe-

Hus. imenn mecto

rpyObIe ONMUOKH.

BJIa[ICTh HABBIKAMHU Pa3paboT-
KA U METOJIaMH PEaTH3aiuu
CTpaTeruy 00eCIeYeHMs KO-
HOMHUYECKOH 0E30MaCHOCTH
OpTraHU3AI|H TS OCYIICCTB-
JICHUs YIIPABIICHUS OPTaHU3a-

el (IpeAnpusiTieM)

Pewenne npukiaaHbix
MPaKTUYECKUX 3aJaHui

HNmeercs MUHUMATBHBIIN
Ha0Op HABBIKOB TSI BBI-
TTOJTHEHHUST TIPUKJTATHBIX
3aIaHUI C HEKOTOPBIMU
HEJI0UYCTaMH.

IIpu BeIIONTHEHU T
MPUKIIAIHBIX 3a-
JIaHWH HE Tpoje-
MOHCTPHPOBAHEI
6a30BbIC HABBIKH.

HNmenu mecto
rpyObIe OOKH

4 cemecTp 1151 OYHON M 3a0UHOM (POPMBI OOyUEHUS:
COTJIINYHOY;
«XOPOILIOY;
«YAOBIIETBOPUTEIHHOY;
«HEYIOBJIECTBOPUTEIILHOM.

Kommne-
TEHIUS

Pe3yabTaTsl 00y-
JeHHs1, XapaKTe-

Kpurtepuu
OLICHUBAHUS

OTan4HO

Xopomo

YaoBi.

Heynosu.




pusyomue
chopmupoBan-
HOCTh KOMIIeTeH-
gLt

[1K-42

I1K-43

3HaTh METO/IbI YpoBeHb 3Ha- | YpoBeHs 3HaHuii B| MUHUMAaIbHO 10- |  YpOBeHb
IJIAHUPOBAHUA U HUH B 00bEMe, | 00bEME, COOTBET- | TyCTUMBIN ypo- | 3HaHWIA HU-
OpTraHM3aIIH COOTBETCTBYIO- | CTBYyIOIIEM mpo- | BeHb 3HaHWU. [lo- | ke MuHH-
ciTy)xe0HO¥ nes- Otserst na | €M MPOTpaMMe| TpaMMe MOATOTOB- | MYIIEHB! HE TPY- | MATbHBIX
TEIHLHOCTH TIEp- TeopeTHCCK MOITOTOBKH kd. JlomyImeHsl Oble OmMOKH. | TpeOOBAHHH.
COHaza JJis 0Cy- HEKOTOpBIE I0- Nmenn
1€ BOIPOCHI

LIECTBJICHUS TPEIIHOCTH. MECTO
yIpaBJICHUS Op- rpyobie
raHu3aIue OImuoOKH
(IpearpusTHEM )
yMeTh ocymiecTs- | Pemenue IIponemon- IIponemonctpu- | Ilpomemonctpu- |IIpu BbImON-
JISITh KOHTPOJIb M | CTaHmapT- |CTPUPOBAHBI BCe| pPOBAHBI BCE OC- | pPOBaHBI OCHOBHBIC | HCHHH CTaH-
ydeT pe3yIbTaToB HBIX OCHOBHBIC YMe- | HOBHBIC YMCHHA. | yMeHHA. Brimon- | mapTHBIX
CITyXeOHOM nes- | mpakTuueck | Hus. Beimonne- | BrimonHeHs! Bee HEHbI TUTIOBBIE | 3aJaHUi HE
TENBHOCTHU Mep- | WX 3afaHuii | HBI BCE OCHOB- |OCHOBHBIC 3aJIaHsI | 3aJaHUS C HE TPY- | IPOJEMOH-
COHaJa IS 0~ HBIE ¥ JJOTIOJI- C HEKOTOPBIMH | OBIMH OIIMOKaMH. | CTPHPOBAHBI
BBIICHUA Y dex- HHUTEJIBHBIC 3a- | morpemHocTsMU. | BEImoiHeHBI Bce | OCHOBHEBIE
TUBHOCTH YIIpaB- nmaHusg 6e3 omu- | BrimonHeHs! Bce | 3amaHuA, HO HE B YMEHHS.
JICHHSI OpTaHU3a- 0OK U Morpeml- |3aJaHus B IOJHOM [ MOJTHOM o0beme | Mmenu me-
uuel (mpeanpusi- Hocteil. 3aga- | 00bEMe, HO HEKO- (OTCYTCTBYIOT cTO TpyOBIC
THEM) HUS BBIIIOJIHEHBI | TOpBIE C HEAOYe- | TMOSICHEHUS, He- OLIHMOKH.

B MIOJTHOM 00B- TaMH. TIOJTHBIC BBIBOJIBI)

eme 0e3 Heno-
YETOB.

BJIAJIETh CIIOCO0- Pemenue |IIpomemon- IIponemonctpu- | Mmeercs munu- | IIpu BeImon-
HOCTBIO TUIAHUPO- | IPUKIIATHBIX |CTPUPOBAHEI Bce | poBaHbI 0a30Bbie | MallbHBIA HA0OP | HEHUU MPH-
BaTh M OPTaHU30- | MPaKTH4E- |OCHOBHEIC HaBBIKH IIPY BBI- | HABBIKOB JUIA BBI- | KJIQJIHBIX
BEIBATh CIIY)KeO- | CKHX 3a7a- |HaBBIKW. BeI- MTOJTHECHNUH TIPH- MIOJTHEHUS TIpU- | 3aaHuil He
HYIO JesITeIb- HU MTOJTHEHEI BCE KJIAIHBIX 3aIaHUH | KJIaJHBIX 3aaHWi | IPOJEMOH-
HOCTB TIEpPCOHAIA, OCHOBHBIE H C HEKOTOPBIMHU C HEKOTOPBIMH | CTPUPOBAHBI
OCYIIECTBIIATH JIOTIOJTHUTEIb- HEIOYeTaMH. HETOYETaMH. 6a3oBbIe
KOHTPOJb U y4eT HBIC 3a[aHUS HABBIKH.
€e pe3yJIbTaToB 6e3 o1uoOoK 1 Nmenu me-
JUTSL TIOBBIIICHUS MOTPELIHOCTEH. cTO rpyOBIe
3¢ EKTUBHOCTH [Iponemonctpu OIuOKH
yIpaBJICHUS Op- poBaH
raHu3amuen TBOPUYECKHUIA
(mpennpusTreM) TTOIXO]T K

PEIICHHIO

HECTaHAAPTHBIX

3am1ad.
3HAaTh OCOOEHHO- YpoBeHb 3Ha- | YpoBeHs 3HaHuii B| MuHUMaIbHO 10- |  YpoBeHb
CTHU TIPUHATHA U HUH B 00bEMe, | 00bEME, COOTBET- | TyCTUMBIN ypo- | 3HaHWIA HU-
METOIBI OLICHKH COOTBETCTBYIO- | CTBYyIOIIEM Ipo- | BeHb 3HaHWU. [lo- | ke MuHH-
YIPaBICHIECKIX IIeM IpoTpaMMe| TpaMMe MOATOTOB- | MYIIEHHI HE TPY- | MAalbHBIX
peleHui ¢ yue- HOJATrOTOBKU Ku. JlonymieHst Oble omMOKK. | TpeOGoBaHMIA.
TOM KpUTEPHUEB HEKOTOpBIE I0- Nmenn
COLIMANIBHO- €IIHOCTU. MECTO
9KOHOMHUECKOH OrseTsi Ha ’ rpyobie

TEOPETUYECK

3¢ EKTUBHOCTH, OIuOKH

PHUCKOB U BO3-
MOKHOCTEH HC-
MOJIE30BAHUS
AMEIOIIUXCS pe-
CYpCOB ISl OCY-
LIECTBICHMS

yIpaBJeHus op-

HC BOIIPOCHL




raHuzanueit

(TIpearpusTHEM )

yMeTh pa3paba- Pemenue IIponemon- IIponemonctpu- | Ilpomemonctpu- |IIpu BbImON-
TBIBaTh U 000C- CTaH/apT- |CTPUPOBaHBI Bce| PpOBaHBI BCE OC- |pOBaHBI OCHOBHBIE | HCHUU CTaH-
HOBBIBaTh OIITH- HBIX OCHOBHbBIC YMe- | HOBHbIC yMeHHMs. | yMeHMs. Bbimon- | mapTHBIX
MaJbHBIC yIIpaB- | MpakTH4eck | Husa. BeimonHe- | BrimonHeHsI Bce | HEHBI THIIOBBIE | 3amaHWi He
JICHYECKHE pellle- | MX 3aJaHuii | HBl BCE OCHOB- |OCHOBHBIC 3a/IaHVsI | 3aJaHUs C HE TPY- | IPOJAEMOH-
HUS C YIETOM HBIE ¥ JJOTIOJI- C HEKOTOPBIMH | OBIMH OIIMOKaMH. | CTPHPOBAHBI
KPUTEPHEB COILN- HHUTEJBHBIC 3a- | morpemHocTsMu. | BEImonHeHsI Bce | OCHOBHEIC
aJbHO- nmaHusg 6e3 omu- | BrimonHeHs! Bce | 3amaHuA, HO HE B YMEHHS.
SKOHOMHYECKON 0OK U TorpenI- |3aJaHus B IOJHOM [ moiaHOM oO0beme | Mmenn me-
3¢ PeKTUBHOCTH, HocTel. 3aga- | oObEMe, HO HEKO- | (OTCYTCTBYIOT | cTo rpyObIe
PHCKOB U BO3- HUS BBITIOJIHEHBI| TOpBIE C HEJ04e- | MOSCHEHHs, He- OLIHMOKH.
MOYHOCTEH nc- B IIOJIHOM 00b- TaMH. TIOJIHBIE BBIBO/IbI)

MIOJIb30BaHMUS eme Oe3 Heno-

HMEIOIINXCS pe- 4ETOB.

CypCOB IJIS OCy-

IIECTBICHUS

YIOpaBJICHUS Op-

raHuzanuei

(mpennpusTrem)

BlafeTh HaBbika- | Pemenune |[Ipomemon- IIponemonctpu- | Hmeercst munu- | Ilpu BoImosn-
MU IPUHATUS M |IPUKJIAIHBIX |CTPUPOBAHEI Bce| poBaHEI 0a30BbIe | MaybHBINA HA0Op | HEHWH MPH-
METOJaMH OLIeH- | TMpaKTHde- |OCHOBHEIC HaBBIKM IIPY BBI- | HABBIKOB JUIA BBI- | KJIQJIHBIX
KU yHpaBJieHYe- | CKMX 3aJa- |HaBBIKH. BbI- MIOJIHEHHUH TIPH- NIOJIHEHUS IPU- | 3aJaHuii He
CKHUX pEIICHHH ¢ HUH IOJIHEHBI BCE KJIaJHbIX 3aJlaHNH | KIaJHbIX 3aJaHuil| MpoJaeMOH-
y4EeTOM KpUTEpH- OCHOBHBIE 1 C HEKOTOPBIMH C HEKOTOPBIMH | CTPUPOBAHBI
€B COLMAIILHO- JIOTIOJTHUTEb- HeJJ04YeTaMHu. HeJloYeTaMHu. 6azoBble
HKOHOMHYECKOM HBIE 3aJaHus HaBBIKH.
3¢ GEKTUBHOCTH, 6e3 o1uoOoK 1 Nmenu me-
PHCKOB H BO3- MTOTPEITHOCTEH. cTo TpyOBIe
MOYHOCTEH HC- IIpogemonctpu OINOKHU
MTOJIb30BAHUS poBaH

HUMEIOIINXCS pe- TBOPYECKHI

CypCOB IJIS OCy- MOJIXOJ K

LIECTBIICHUS peLIeHuI0

yIIpaBJIeHUs Op- HEeCTaHJapTHBIX

raHu3anuei 3ajad.

(IpeanpusTHEM )

7.2 TlpuMepHBbIA NEepPeYeHb OLEHOYHBIX CPeACTB (THUIOBbIE KOHTPOJIb-
Hble 32/IaHMS WJIM HHbIe MaTepHaJIbl, HeOOXOAMMBbIEe VISl OLEHKH 3HAHMW,
YMEHU, HABBIKOB U (MJIN) ONBITA AeATeJIbHOCTH)

7.2.1 IlpuMepHBIil nepevYeHb 3aaHUH IS NMOATOTOBKHM K TeCTHPOBa-
HUIO
1. Opranuzanuu (MPeANPHUITHS ), IMEIONTUE YETKO TTOCTABICHHBIC 1€, (hopMalIn-
30BaHHYIO CTPYKTYPY, MPaBWIA U MeNN (FOPUIAYECKUAE JIUIIA, UMEIOITNE COOCTBEH-
HOCTb B XO3SIICTBEHHOM BEJICHUM WJIM B OMEPATUBHOM YNPABJICHUH), HA3BIBAIOTCA

a) HehopMaJIbHBIMU

0) popMaIbLHBIMHU

B) (hopManM30BaHHBIMU
2. OnpeneneHHas COBOKYITHOCTh YIPABJICHUECKUX JIEUCTBUM, KOTOpPbHIE JOTHYHO
CBSI3aHBI APYT C APYTrOM, JiJisi 0OeCrieYeH s JOCTUXKEHUS TIOCTABJICHHBIX 1Eel my-
TEeM MpeoOpa30BaHUsl PECYPCOB U MOIYYEHUS TPOIYKIIUU — 3TO ...



a) cucTeMa ynpaBJieHUs

0) METO/Ibl yIIPaBJICHUS

B) NMpoLecC YNPaBJIeHUsA

r) QyHKIMH YIIPaBICHUS
3. Ilporiecc, onpeaenstomuii mocaea0BaTeIbHOCTb ACUCTBUM 10 pa3paboTKe U pe-
aNM3aluy CTPATErny, BKIIOYAIOIIUA TOCTAHOBKY II€JIei, BBIPAOOTKY CTpaTerui,
pacnpeneneHne HeOOXOAMMBIX PECYPCOB U MOAJICPKAHUE HEOOXOIMMBIX B3aUMO-
OTHOLIECHHM C BHEIIHEW CPENON, HA3bIBACTCH. ..

a) IEeJIEBBIM yIPABICHUEM

0) onpepaTUBHBIM YIIPABICHUEM

B) CTPaTeru4ecKuM yrnpaBiieHHEM
4. I'enepanbHOE HAMpaBIEHUE NEITEIBHOCTH MPEANPUITHS, IPU KOTOPOM ObecTtie-
YUBACTCS €T0 3alMIIEHHOCTh OT HETAaTUBHOTO BJIMSHUS BHEIIHUX M BHYTPEHHUX
yrpo3, 1eCTabuIN3upyOMuX (GakToOpoB, a TaKKe 00ecreunBaeTcs yCTonunuBas pe-
ann3anus OCHOBHBIX KOMMEPUYECKUX UHTEPECOB U 1IEJIeH, Ha3bIBAETCH. .

a) MporpaMMoi 6€30NMaCHOCTH MPEIITPUITHS

0) cTpaTernyeckuM yrpaBieHUEM Ha IPEANPUSTUN

B) IPOrPaMMOM YCTOMUYHUBOTO Pa3BUTHUS IPEANPUATUSA

r) cTpaTerveil JIKOHOMHYECKO 0€30MACHOCTH NpeANPUATHUS
5. CoBOKYIMHOCTh TPHEMOB U CIIOCOOOB BO3ACHCTBUS CYOBEKTa YIPABJICHHS Ha
YIPABJISIEMBI O0BEKT ISl JOCTIOKCHUS TEJIeH, T.€. PYKOBOJUTENS HA yIpaBIIse-
MBI UM KOJIJIEKTHB, HA3bIBAETCHL. ..

a) METOA0M yIpaBJICHUS

0) mporeccoM ynpaBiaeHHUs

B) (hyHKIIMEH yripaBiIeHUS

I') OpraHu3alueil yrnpapieHus
6. Kakas ctpykTypa npenmnosiaraer paciojioKeHHe 3BEeHbEB 10 Pa3HbIM YPOBHSIM
YIOPABJICHUS] C YYETOM OOIIHOCTH MX (PYHKIIUI; CTPOUTCS HA OCHOBE YETKOMU 1eNu
KOMaH/l, €IMHOHAYaJMsl, COOTBETCTBHUS MPAB U OTBETCTBEHHOCTH, ClIeIMAIN3AI[UU
paboT ¢ BbIACICHUEM OCHOBHOM (DYHKIIMU ISl KQXI0T0 paOOTHHKA, OTPAaHUYEHUS
KOHTpOJIS (MaciiTada ynpaBiasieMOCTH) U OTACICHUS TUHEHHBIX QYHKIIUN OT
TaOHBIX?

a) OrOpoKpaTuyecKast

0) MepapxnueckKas

B) MEXaHUCTUYECKAS

I') OpraHnyecKas
7. CylieCTBEeHHBIM HEJIOCTATKOM JaHHOUW CTPYKTYPHI SIBIISIETCS TO, YTO OHA HE TM03-
BOJISIET OBICTPO pearupoBaTh HA U3MEHEHHUS B 00JIACTH HAYKW TEXHUKHU, KOTOPHIC
OPUBOMAT K «pa30alaHCUPOBKE» OTHOIICHUM MexAy (YHKIMOHAJIbLHBIMH IMOACH-
CTEMaMHU.

a) TUBU3NOHAIBHOU

0) TMHEeHHO-QPYHKIIMOHAIbHOM

B) (OYHKIIMOHAJILHON

I') JIMHEWUHOM



8. Kakas mikona yrpaBieHus: IIpeciieoBaia Takue 1eNd, Kak MoBbllieHue 3hdex-
TUBHOCTHU OOJIBILIMX TPYIMI JIOAEH U CO3/JaHuEe YHUBEPCAIbHBIX TPUHIUIIOB yIIpaB-
JIeHUsl, 3aTParvMBaBIIMX JBa OCHOBHBIX acleKkTa: pa3paboTKy palroHaIbHOU
CTPYKTYphl OpraHU3allMK; MOCTPOCHHE HA €€ OCHOBE PAlMOHAIBHOW CHUCTEMBI
YIPABJICHUS EPCOHATIOM — OIOPOKPATUYECKOW MOAeIn?

a) aJMMHHCTPATHBHAS LIKOJIAa

0) mIKoJIa HAYYHOTO YIpPaBIEHUS

B) IIKOJIA YEJIOBEUYECKUX OTHOILIEHHUH
I') IIKOJIa MOBEICHYECKUX HAyK

9. COBOKYITHOCTh IPHEMOB, METOJOB, PAIMOHAIIBHOIO COYETAHHUSI METOJOB U 3BE-
HBEB YMPABICHUYECKONW CHUCTEMBI U €€ B3aMMOCBSA3b C YIPaBICHHEM OOBEKTOB U
JOPYTHMM YIIPABJISIIOIIMMY CUCTEMAaMH BO BPEMEHH U B IIPOCTPAHCTBE.

a) pyHkuMA ynpaBaeHUs

0) cucTeMa ympaBJieHUsI

B) OpraHu3aius ynpaBJjeHHs
T') IPOIIECC YIIPABJICHUS

10. Oco0Oblie BUIBI CHEIUATM3UPOBAHHON YMPABICHUYECKOU NEATEIIbHOCTH, BBIJIE-
JUBILIHAECS B MIPOIIECCEe pa3/iesIeHUs] YIIPABICHUYECKOTO TPy/Ia.

a) GyHKUMH ynpaBJIeHUS
0) cucTembl yrpaBiIeHUs
B) METO/Ibl YIIPABICHUS

I') IPOLIECCHI YIIPABJICHUS

7.2.2 IlpuMepHbIi NepedeHb CTAHAAPTHBIX 3aJaHUH

3aoanue 1.
HeoOxoaumo onpenenuTsb, KaKue M3 TMEPEUUCICHHBIX HIDKE IEICH SIBISIOTCS

CTPAaTCTUYCCKUMU HUIIN (I)I/IHaHCOBBIMI/I, AOJITOCPOYHBIMU UJIN KPATKOCPOUYHBIMU:

rox;

1) yBeanuuth noato pupMel Ha peiHKe ¢ 5 10 10%;

2) obecneunTh POCT T0XO0B Ha 5 %;

3) oOecrneynTh MOBBIILIEHUE KAUECTBA MPOIYKIIHIH;

4) MOOUTHCS €KETOMHOTO YBEIUYeHHUsT 00bema mpojax ¢ 1 1o 2 miapa. pyo. B

5) pa3 B moiTopa-ABa rojia BEIXOJUTh Ha HOBBIN PHIHOK;

6) nocturuyth 20-% ypOBHS 1OXOJ0B MO AKIHUSIM;

7) TOOUTHCS MOBBIMICHHS IIEHBI aKIIH;

8) MOBBICUTH peryTaluio (PUPMbI Cpeid KIUEHTOB;

9) TOBBICUTH KOHKYPEHTOCITOCOOHOCTh (PUPMBI;

10) no6utsest 100%-HOTO YPOBHS yIOBIETBOPEHUS 3alIPOCOB KIMEHTOB;
11) pacmupuTh HOMEHKIATYPY MPOAYKIIHH;

12) BbigenuThb 25-30% yucToro 10xo/a Ha BBIILJIATY UBUJICH]IOB;

13) CHU3UTH U3JIEPKKHU MO CPABHEHUIO C KOHKYPEHTaMU;

14) moGuThCs MUIEepCTBA B 00JIACTH TEXHOJIOTUN U MHHOBAIU;



15) 30% oOmiero od0beMa Npojax JOJKHO MPUXOJUTHCS HA TOBApHI, 3aIly-
IIEHHBIE B IPOU3BOJICTBO 32 MOCJIEAHUE S JIET;

16) AMKBUOMPOBATH TE€ HAIPABICHUS AEATEIBLHOCTH, KOTOPHIE HE IPUHOCST
JI0X0J1a ¥ HE BIIMCHIBAIOTCS B CTPATErHI0 KOMIIAHUU;

17) yBennuuTh NpUOBLIL HA BIOKEHHBIM KauTal.

18) noOuThCs yBENUUEHUS IPUTOKA JEHEXKHBIX CPEJICTB;

19) obecrneunTh CTAOMIBHBIN 10XO/ B IEPUO]] 3KOHOMUYECKOTO CIaja;

20) coBepiiaTh CENEKTUBHBIE MPUOOPETEHUS APYTUX (PUPM, KOTOPHIE MOTIHU
ObI TONOJTHUTH IEATEIbHOCTH (UPMBI.

3aoanue 2.
[lepeuncnure coctaB GyHKIMA MEHEHKEPOB Ha KAKIOM YPOBHE yIPABICHUS
B OpPraHU3aILMU: BBICIIEM, CPEHEM, HUKHEM.

Beicmnii ypoBeHb yIpaBiIeHUs
B OpraHH3aLuu

\ 4

Cpennuii ypoBeHb yIIpaBJICHHUS
B OpTraHU3aIIH

A 4

HuxHuii ypoBeHb ynpaBiieHUS

P4

B OpraHu3anuu

3aoanue 3.
YkaxuTe NperuMyInecTBa U HEIOCTaTKU OpraHU3aIl[MOHHO-TIPABOBOM (hOPMBI
"OO111eCTBO ¢ OrpaHUYEHHON OTBETCTBEHHOCTHIO", 3aMIOJIHUB TAOJIHITY.
[TpuBeaute mpumep o0ocHOBaHMS BbiOOpa qaHHou OIID niis opranuzamnuu B
3aBHCHUMOCTH OT €€ YCTaBHOM JEATEIbHOCTH.

OO0111eCTBO ¢ OTPaHUUYEHHOM OTBETCTBEHHOCTHIO
[IpenmymecrBa Henocratku
OpraHMU3aIMOHHO-TIPAaBOBON (DOPMBI OpraHMU3aIMOHHO-TIPaBOBON (DOPMBI
3aoanue 4.

Omnpenenure npupo Ly KOH(PIUKTA B CASTYIOMINX CUTYaIUX.

Cutyanuss Nel. PykoBoauTens MpHHsUI Ha pabOTy HEMOATOTOBIEHHOTO pa-
OOTHHUKA, HE COTJAacOBaB 3TO C 3aMECTUTENEM, Y KOTOPOTO TOT B MOJYMHEHHH.
Bckope BbIsICHSIETCS HECTTIOCOOHOCTh MPHUHITOTO PaOOTHHUKA BBIMOJHSITH CBOIO pa-
00Ty. 3aMecTuTeNb NPEACTABISIET PYKOBOAUTENIO JOKJIAJAHYIO 3aMUCKy 00 STOM.



PykoBoguTenb TyT K€ pBET TAHHYIO 3aMKCKY.

Curyanus 2. [lpu pacnipegesieHuy MPEMUU HAYaJIbHUK HE BBINIKCAI €€ OJHO-
My M3 NoguuHeHHbIX. OcHOBaHUM M AenpemMupoBaHus He Obuto. Ha Bompoc
MOJYMHEHHOTO PYKOBOJUTEINb HE CMOT OOBSICHUTD MPUYUHBI, CKa3all TOJBKO: «ITO
g Bac yuy». [lomuuHeHHBIN 4yBCTBYET ce0sl HECPaBeAJIMBO OOMKEHHBIM.

3aoanue 5.

3anonaute Tadbauiy «OOBEKTbI KOHTPOJISL B OpTraHU3aL[II.
Tabnuna - O6beKTHl KOHTPOJIS B OpraHU3aIlluu

OOBEKT KOHTPOJIS

@dopMa KOHTPOJIA

e

IIpoueccol

XO,Z[ BBIINTOJIHCHUA ITJIaHA

ITepconan

MarepuaibHble peCypehl

DUHAHCOBBIE PECYPCHI

Bpemennsie pecypcebl

7.2.3 IlpumepHbIii epevdeHb NPUKJIATHBIX 32 JaHUI

3aoanue 1.

HpI/IBeI[I/ITe B COOTBCTCTBHC 3JICMCHTHI JICBOT'O W IIPABOTO CTOJI6I_IOB Ta6HI/IHBI, I10-
z[06paB IJi1 IIPCANIPUATHA, UCXOOAd HU3 XapaKTCpa IIPOHU3BOACTBA, ONTUMAJIbHBIN

THUN XO3IUCTBOBAHU.

XapaxTep pou3BOJICTBA

Opranu3annoHHO-TIpaBoBast (hopma X035i-
CTBOBAaHMsI

I'maposnexkTpocranuus

IloTpebutenbckuii KOONEPaTUB

bpurana kamMeHIMKOB

ToBapuIiecTBo

Yacosas mactepckas

[1pon3BOICTBEHHBIN KOOIIEPATUB

[IIkoJsa OadpHBIX TAHIIEB

OO01iecTBO ¢ OrpaHUYEHHOW OTBETCTBEHHO
CTBIO

IlexapHs NunuBuyansHOE Npeanpusitue
ABTOMOOUIILHBIN 3aBO/T l'ocynapcTBeHHOE yUupexKICHUE
Xne603aBojg ITAO

HayuHno-uccnenosarenbckuit
CTUTYT

HUH-

YacTHOE yupexaeHue

3aoanue 2.

[IpoBenuTe CpaBHUTENBHBIA AHAIN3 AMEPUKAHCKOTO U SAIMIOHCKOTO MOAXO0I0B
K YIPaBICHUIO IEPCOHAIOM B OPTaHU3AIMU U 3aMIOJIHUTE TaOJIHILy.

Ta6J'II/IHa - CpaBHI/ITCHBHHﬁ aHalIn3 aMCPHUKAHCKOI'0 M AIIOHCKOI'O IMOAXOAOB K



IIPaABJICHUIO IICPCOHATIOM OpraHMU3aluu

Kpurepuu AMepuKaHCKUH MOAX0] SAnoHckuii noaxon
1. Brnoxenus B 00y4ueHue
2. O0y4enue oOIUM WIN KOHKPETHBIM HaBbI-
KaM
. OneHka nepcoHana
. TexydecTsb KaipoB
. KpaTtkocpouHblii miin 10ATOCPOUYHBIN HAM
. Kpurepuu nponsmxenus no ciyxoe
. Hannune KOHTpaKkTHOM cHCTEMBI
. MoTtuBanus nepcoHaia
. CTenieHp MHIMBUAYAILHOCTH pabodnX 3aja-
HUH
10. OTHOmIECHNE pAOOTHUKOB K Ka4E€CTBY IPO-
JTyKIAA
11. MepapXuaHOCTh CTPYKTYPHI YIIPABJICHUS
12. XapakTep nporiecca NpUHATHS pEIICHUH
13. Cucrema MoJTHOMOYWH W OTBETCTBEHHOCTH
14. B3auMOOTHOIIICHHS OpTaHU3AI[UU 1 YEJIOBE-
Ka
15. Tun oOmeHus: pyKOBOAUTEIb-TTIO Y NHEHHBIN

O |0 I[N |~

3aoanue 3.
Pa3zpabotaiiTe MaTpuily pacrpeneiieHuss padboT ¥ OTBETCTBEHHOCTH JJISI CITYXKOBI
HKOHOMHUYECKOI 0€30MaCHOCTHU MPH OCYIIECTBICHUH YIIPABJICHUS B OpTraHU3aI|H.

[Tpu pa3paboTke MaTpHIlbl pacrpesesieHus padoT U OTBETCTBEHHOCTH HEOO0-
XOJIMMO yYECTb:

1) MONIHOTY MEpONPUSITHI, HAMPABIIEHHBIX HA JJOCTUXKEHUE LIETIEH;

2) onpenenuTh CIUCOK UCTIOJIHUTENEH U UX TOCTATOYHOCTH;

3) obecrieunThb 3aKpErieHHe OTBETCTBEHHBIX JIUIL;

4) obecnieYnTh KOHTPOJIH 32 UCTIOJTHCHUEM.

3aoanue 4.
3aroaHuTe Ta6HI/IHy, UCXO0/sl U3 HAaMMEHOBAHUM MOJICUCTEM OpraHu3aiuu (mpen-
MPUSATHUS).
XapaKTepuCTHUKA (byHKuI/IOHaHLHLIX MOJCUCTEM OpraHu3aluu (IpeAnpUsITUS)
HaumeHnoBaHwme nojicu- Lemu u 3agaun,
CTEMBI OpraHu3aluu COZEPIKaHUE ITPOLECCOB
(Hpe I[HpI/IHTI/IH) YIIpaBJICHU B OpraHU3aliin (Ha Hpe,Z[HpI/ISITI/II/I)

YripaBjieHrE EPCOHATIOM
YrpaBieHne HHHOBAIMSIMU
Ynpasnenne GuHaHCAMU

3aoanue 5.
B OAO «CadoHOBCKUI 3JIEKTPOMAIIMHOCTPOUTEIBbHBIA 3aBO» OBLIO MPUHSTO
pelIeHrue 0 peopraHu3aluu CTPYKTYphl ynpaBiieHus. B pesynbrare aHanusza Jeu-
CTBYIOIIEH CTPYKTYpHI OBLIO YCTAHOBIICGHO, YTO B MapamMeTpax CaMOW CTPYKTYPHI,
CJIOKHMBIIEHCS UCTOPUYECKH, UMEETCSI MHOTO «mepekocoBy». Hampumep, orpoMHoe
KOJIMYECTBO CBSI3€M 3aMBIKAETCS HEMOCPEACTBEHHO HA T€HEPAIBHOTO JAUPEKTOPA,
€ro MepPBOT0 3aMeCTUTENS (IUPEKTOpa MO MPOU3BOJCTBY, MAPKETUHTY U TEXHHUYE-



CKOH MOJINTUKE) U IVIABHOTO MH)KEHEPA — UX Neperpy3ka, KOHUEHTpalus IpeuMy-
IIECTBEHHO HA TEKYIIMX Jiedax, Ae(QULUT BPEMEHHU AJIs PELICHHs CTPaTern4eCKUX
3anad. [Ipu aHanu3e Takxke ObUIM BBISIBICHBI U IPYTHe IPOOIEMBI:

" B pe3yJbTaTe HEYETKOrO OIPENENICHUs AUana30HOB OTBETCTBEHHOCTH He-
KOTOpbIE€ (PYHKIIMU YIPABIECHUS AyOIUPYIOTCs, B TO BpeMsl KA €CThb U TaKHe, KOTO-
pBIE HE BBITOJIHSIOTCS;

"  PYKOBOAMTEIM CPEIHEr0 3BEHA HAa MMEIOT IOJHOMOYMH Ul IPUHATHSA
ONIEPATUBHBIX PELICHUM;

* cnalble CBSI3U MEXIY MOAPA3NEICHUSIMU U OPUEHTAIS KaXKION CITyKOBbI
TOJIBKO Ha CBOM UHTEPECHI;

* He0OOCHOBAaHHOE MOAYMHEHHUE OTAENOB U CIYXO (YHKIIMOHAJIHHBIM /M-
pPEKTOpaM, MPUBOIAIINE K Pa3pbIBY LIETOCTHOCTH MpOLEcca, U T. 1.

[To BceM BBISIBJICHHBIM HaIlpaBJICHUSM M3MEHEHUHN Ha 3aBOJie ObLTIU pa3zpado-
TaHbI IIPOEKTHI, YUUTHIBAIOLINE KAK ITOJIOKUTENNbHBIC, TAK U OTPHUILATEIIBHBIE CTO-
POHBI CJIOKMBILIEHCS MPAaKTUKKU yrnpasieHus. Hampumep, ObLI0 NpeaiokeHO ABa
BapHaHTa PELIECHUs IPOOJIEMBI IEPETPY3KU T€HEPAIBHOTO AUPEKTOPA:

1. [JdenernpoBaTh 4acTh IIOJIHOMOYMH AMPEKTOpPaM II0 HAIPaBJICHUSAM, CO-
371aTh CIIy’KOYy CTpaTeruuyecKoro pa3BUTHsI, BECTH JIEMEHT MAaTPUYHOU CTPYKTYpBI
YIPABJICHUS.

2. BBecTH MHCTUTYT UCHOJIHUTEIBHOTO AUPEKTOPA, COXPAHUTh 3a F€HEpalb-
HBIM JUPEKTOPOM (DYHKIMU CTPATETHYECKOro O (PMHAHCOBOTO YIPABIICHUS, MPH-
HATH TIOJIOKEHUSI O CTaTyce T'€HEPAJbHOTO AUPEKTOpa, 00 HCIOIHUTEIHLHOM IH-
pekTope, 00 OpraHu3allMOHHON CTPYKTYpe U IITATHOM PACIHUCaHUU.

B HOBOI1 OpraHu3aliMOHHON CTPYKType OBLIN YETKO pa3rpaHUyYEHbI MTOJHOMO-
Yus U OTBETCTBEHHOCTb MEXIY PYKOBOAMTEISIMU BEPXHETO M CPEIHEr0 YPOBHSA
YIPaBJIECHHUs, ONPEAEIEHBI IMana30Hbl OTBETCTBEHHOCTU COTPYIHUKOB.

B neHTpe BHMMaHUS OKa3aluCh U MEXaHU3MbI KOOpAuHauuu. Tak, 1upekrTo-
paM IpEeACTaBICHO NPaBO BBIIOJHATh HEOOXOAUMBIE NEHCTBUS ISl BBIIOJHEHUS
CBOMX JIOJDKHOCTHBIX OO0S3aHHOCTEW B paMKax JAMana3oHa OTBETCTBEHHOCTU HU
YTBEPKJICHHBIX T'€HEPAIBHBIM JUPEKTOPOM IUIAHOB M JUPEKTUBHBIX 3ajaHuid. [
KaXXJ0ro JUPEKTOpa YCTAHOBJIEH NEPEUEHb JOKYMEHTOB, TPEOYIOLIUX COIJIacoBa-
HUs, TOJIMCAHUS W YTBEPXKICHUS, ONPEACIICH NOPANOK NOANHUCAHUS HCIIOIHU-
TENbCKOW JOKyMEHTAIMH. J[J1s1 MOBBIIIEHUSI ONIEPAaTUBHOCTH YIPABIECHUS CPOPMHU-
pPOBaHbl MaTpULBl T'OPU3OHTAIBHBIX B3aWMMOJEUCTBUN, B KOTOPBIX MO KaXAOU
JOJKHOCTH OIIPENIEIICHHBI B3aUMOICUCTBYIOINE 3BEHBS CTPYKTYPBI YIIPABICHUS U
COJIep’KaHue BBIMOIHIEMBIX UMU PalboT.

Heobxooumo:

1. YcraHoBUTH nuana3oH OTBETCTBEHHOCTH KOMMEPUYECKOTO IUPEKTOPA B Op-
raHU3aLHUH.

2. OueHutb 3(h(PEeKTUBHOCTD OPraHU3aLMOHHBIX PEHIEHUH 0 PEKOHCTPYKIUU
CTPYKTYPBI yIIPaBJICHHUS.

3. JlaTp XapaKTEpUCTHUKY MOKA3aTeIEH HKCIIEPTHON OLIEHKH HOBOU CTPYKTYpbI
yIpaBiIeHUs: THOKOCTh, aJaITUBHOCTh, ONIEPATUBHOCTU B MPUHSATUHU PEILEHU.

7.2.4 IlpumepHbIi NepevyeHb BOMPOCOB /ISl MOATOTOBKH K 3a4eTy



1. YnpaBieHue U MEHEKMEHT

2. YrpaBieHue Kak UCKyCCTBO

3. YmpaBieHue Kak HayKa, IPUHLUIIBI MEHEIH)KMEHTA

4. Bkyiag B COBpPEMEHHYIO HAYKY YIPABJICHUS KOHIENIUN Pa3IMUHbIX KO U
MOJIXO/I0B

5. YmpaBneHue kak pyHKIUs, yIIPaBIeHUE KaK MPoLecc

6. AnmapaTHbIi OAX0/ K YIPABICHHUIO

7. lpennpusitie Kak OOBEKT U CYOBEKT yIpaBICHUS

8. ®yHKIMH, YPOBHH U OOIIME MPUHIUIIBI OPTraHU3AMH YIIPABICHUS TIPEI-
IpUSATHEM

9. HopmaTtuBHO-1ipaBOBOE 00O€ecIieueHrE yIPaBICHUS OpTraHu3aIueit (mpei-
IPUSATHEM )

10. Pacnpenenenre noJHOMOYM, BIACTh U OTBETCTBEHHOCTh

11. KoMMmyHuKanuu, moHsTAE, BUIbI

12. Hopma ynpaBiisieMOCTH

13. Buapl cTpyKTyp ynpaBieHUs] opraHu3auuen (IpeanpusTiem)

14. Opranu3aimoHHasi CTpyKTypa U CTPYKTypa yIpaBlIeHUs] PEIIPUITHEM

15. IIpyHIMIIBI ¥ TUTIOBBIE MOJXO/IbI K IOCTPOSHUIO CTPYKTYP YIpPaBICHUS

16. BriOop u 3TaIibl MOCTPOEHUS CTPYKTYPHI yIIPABICHUS

17. IIpyuHIMIBI peanu3alyy MPoLEeCCOB YIPaBICHUS

18. CpenctBa u METObI YIIPABIICHUS B OpraHU3aluy (Ha NPENPUsITUH )

19. Ctpaterus pa3BuTuUs MPEANPUATHS: BUABL, pa3pab0OTKa, BHEIPEHUE

20. AHanuTuyeckas paboTa rnpu BbIOOpE U 000CHOBAHUU CTPATETMH PA3BUTHUSA
peanpuUsTUn

21. OcobOeHHOCTH pa3pabOTKU CTpaTeruu odecredeHuss SKOHOMUYECKON 0e3-
OMacCHOCTH TP OCYIIECTBICHUM YIIPABIEHUS OpraHu3alfei

22. Metobl pa3pabOTKHU U pean3aliy CTpaTeruu 00ecreueHus: SKOHOMHUYe-
CKOI1 0€30MacHOCTH IPU OCYIIECTBIICHUH YIIPaBJICHUS OpraHu3auei

23. IloarotoBka mporpaMM Mo peanu3aluy CTPATerHu 00eCrevYeHUus IKOHO-
MUYECKON 0€30MMacCHOCTH B ILEJISAX MOBBIICHUS d(PPEKTUBHOCTH YIIPABIECHUS Opra-
HU3anuen

24. OTedyecTBEHHBIN U 3apyOEKHBIN OMBIT Pa3pabOTKH U peanu3aliy cTpare-
MM PA3BUTUS NPEINPUSTUHU, CTPATETUH 00ECIIEYeHUSI SKOHOMUYECKON Oe30macHo-
CTH

25. lenu npeanpusiTus U UX KiaccupuKamus

26. Crparernveckoe MIaHUPOBAHUE U €r0 POJIb B YIPABICHUU MPEANPUATU-
eM, 000011IeHre MOJIEeH CTPATEeTHYeCKOro yIpaBIeHUs

27. Uenn u 3agauu uHGOPMAIMOHHOTO 00ECNeYeHUs KOMIIbIOTEPU3UPOBAH-
HOM MH(POPMAIIMOHHOM CHUCTEMBI

28. KauecTBo nHpopMauu B opranu3aiuu u GopMbl €€ MpeICTaBICHHS

29. XapakTepuCTHKa KOMIIbIOTEPU3UPOBAHHBIX HH(POPMAIIMOHHBIX CHUCTEM
IPEIIPUITUS

30. Coznanue u BHeapeHUE HHPOPMALIMOHHBIX CUCTEM B OpPTaHU3aIluU



31. Pa3paboTtka rurana nHQOPMAITMOHHON CHCTEMBI TIPEATPUSTHS
32. UudopmarimioHHbIe CUCTEMBI B MHTETPAIBHOU CTPYKTYpPE MEHEKMEHTA

7.2.5 IlpumepHbIi NepevyeHb BONPOCOB /ISl MOATOTOBKH K IK3aMeHY

1. O6pa3 cOBpEMEHHOT'0 YCIIEUTHOIO MEHEIKEpa

2. XapakTeprucTUKa OCHOBHBIX TPOOJIEM yNpaBICHHs OpraHu3anuei

3. OcHOBHbIE TUIIMYHBIE OIIUOKU TOTI-MEHEI)KMEHTA MPHU yIPaBICHUH Opra-
HU3anuen

4. KoH(nuKTHI B ynpaBlIeHUU OpraHU3auen (mpeanpusTieM)

5. IlousiTve, MPUYMHBI U CIOCOOBI pa3pelieHus] KOHQIUKTHBIX CUTyallil B
OpraHu3alHH

6. HopmaTuBHO-IIpaBOBOE PEryIMPOBAHUE OPTaHU3AIMOHHBIX KOH(QINKTOB

7. IloHATHE OpraHU3alMOHHON KYJIbTYpPBI YIIPABICHUS NPEANPUATHEM

8. Posib pykoBOANTENS M CTUIIM YIPABICHUS

9. JIunepcTBo B ynpaBieHUH OpraHu3alueil (MpeanpusiTHEM )

10. YnpaBnenue B HepopMaIbHOM KOJUJICKTHUBE

11. I'pynmnoBast nuHamuka

12. CoBpeMeHHbIE€ TEHACHIIMN COBEPILICHCTBOBAHMSI YIIPABJICHUS IPETPUSI-
THEM

13. Peanu3anus GyHKUIMN yIPaBICHUYECKOTO KOHTPOJISI B OpraHU3aluu

14. MeTonabl KOHTPOJISL ¥ YUeTa Pe3yIbTaTOB CIY>KEOHOU AesITeNbHOCTH Tep-
COHaja

15. Meronp! NpuHATHSA yIIPABIECHYECKUX PEIICHUI: TIOHATHE, XapAKTEPUCTUKA

16. ITpouecc mpuHATUS yIPABICHYECKUX PELICHHIA

17. NHTETpanus npoueccoB yIpaBIeHUs Ha MPEAIIPUATHN

18. HopmaTuBHO-IIpaBOBOE PEryIMPOBAHUE U OCOOEHHOCTHU YIIPaBICHMUS
KPYNHBIMH, CPEAHUMHU U MAJIBIMU NPEATNPUATUIMU

19. MoTtuBanus 1 3ppeKTUBHOCTD yNpaBIEHUS OpraHu3aluen

20. MoTtuBanus Kak (pyHKIHs yIpaBICHUS

21. CoBpeMeHHbIE METO/IbI MOTUBALMU PAOOTHUKOB B OpraHU3alluu

22. ConeprxatenbHble U NPOLECCYaIbHbIE TEOPUH MOTHBALUH

23. Ilousatue >QPEeKTUBHOCTH YHpPaBICHUS OpraHu3aluen, Kputepuu 3pdex-
TUBHOCTHU yNPABIICHUS

24. DxoHOMUYECKHUE MOoKa3aTenu 3()(PEeKTUBHOCTH YIIPaBICHUS Ha MPEANPUs-
THUH.

25. Cootnomenne noHATUN «OddexT» u «IPPEeKTUBHOCTH) B yIPaBICHUU
IpEANPUATHEM

26. Ocobennoctu oueHkH 3(H(HEKTUBHOCTH YIIPaBICHUS OpraHU3alueit
(mpennpusiTueM)

27. Ilogxonsl, cpeacTBa U METO/IbI OLIEHKH A((HEKTUBHOCTH YIIPaBJIECHUS Op-
raHuzarue (mpeanpusTHeM )

28. BausiHue pecTpyKTypHU3alliy Ha MOBbIIIEHNE 3(PQEKTUBHOCTH yIpaBJiie-
HUS opraHuzaruei (mpeanpusITHeM )

7.2.6. MeToauKka BbICTABJICHHS OLEHKH IPU NMPOBEJIeHUH NMPOMEKYTOY-



HOM aTTecTalu

3adeT NpoBOAMUTCS MO OUIeTaM, KaXKIblii U3 KOTOPBIX COJAEPKUT 4 TEOpeTu-
YecKUX Bompoca, 4 npaktudeckue 3ananus. Kaxapiii mpaBUIbHBIN OTBET HA TEOpe-
TUYECKUI BOIIPOC OLIEHUBAETCs B 2 Oaiia, MpakTUYeCKue 3a/ianus B 3 Oaa.

MakcumanbHO€ KOJTMYEeCTBO HAOpaHHBIX OayioB Ha 3aueTe —20.

1. Ouenka «He 3auTeHO» CTaBUTCS B Cilydae, €Clid CTyJCHT HaOpal MeHee

10 6aJu1oB.

2. OmeHka «3a4TeHOY» CTAaBUTCS B CiIydae, eclid cTyaeHT Hadpan ot 10 qo 20

0aJlIOB.

DK3aMeH MPOBOJUTCS MO OMiIeTaM, KaXKAbli U3 KOTOPBIX COJEPKUT 4 Teope-
TUYECKHUX Bompoca, 4 mpaktuyeckue 3ananus. Kaxnplil npaBUIBHBIA OTBET Ha
TEOPETUYECKHI BOIIPOC OLIEHUBAETCA B 2 Oaiia, MpakTUYeCcKue 3aAanus B 3 Oasia.

1. Onenka «HeynoBieTBOPUTEIbHO» CTABUTCSA B CIy4yae, €CIU CTYACHT

Habpan menee 10 6amios.

2. OHCHKa «YILOBJ'ICTBOPI/ITCJ'IBHO» CTaBUTCA B Ciy4dac, CCIM CTYACHT

Habpan ot 10 xgo 13 Gamos.

3. Onenka «Xopolo» CTaBUTCS B CiIydae, €Cclii CTyJeHT Habpan ot 14 1o

17 6asuioB.

4. Onenka «OTIMYHOY» CTABUTCS, €CIU CTyAeHT Haopas oT 18 mo 20 6amios.

7.2.7 I1aciopT OLIEHOYHBIX MaTEPHAJIOB

No /i KonTtponupyemslie pasaeins! (temsl) | Kox koHTponupyemoit HanmenoBanue
JICIUTLIAHBI KOMIETEHIINH OLICHOYHOT'O CPE/ICTBA

1 OcHogbl ynipaBnenus opranunzanuei (OK-8, I1K-41, I1K- 42, [YcrHblit onpoc, TecT
(mpeanpusTueM) [1K-43

2 Crpykrypa ynpasnenus npeanpus- |OK-8, [IK-41, TIK- 42, |YcrHbI# onpoc, KypcoBas
THUEM, 11IK-43 paGOTa
CTpaTerusi pa3BUTUS IPEATIPUATHS

3 Nudopmanmonnoe odecredeHue OK-8, [IK-41, I1K- 42, | Tect, kypcoBast paboTa
npoiieccoB ynpasieHus npeanpus- ([1K-43
THEM

4 Menemxep kak cyobekt cucre- [OK-8, [IK-41, I1K- 42, [Tecr, ycTHBIIM ompoc,
MBI YIIPaBICHUS 1IK-43 KypcoBas paboTa

5 WNurerpanus OK-8, T1IK-41, I1K- 42, | YcTHBI# onpoc, KypcoBas
MPOLECCOB YIPABJICHUS HA I1K-43 paGoTa
MIPEeANPUSTHI

6 Onenka s¢dextuBHoctH ynpasie- |OK-8, [IK-41, [1K- 42, |Tect, ycTHBII ompoc,
Hus opranuzanueit (npennpusituem) (I1K-43 KypcoBast paboTa

7.3.MeToanueckue MaTepuaJibl, ONpeaeasonue npoueaypbl oueHnBa-




HMSI 3HAHUH, YMEHUIi, HABBIKOB U (UJIH) ONBITA eI TeJILHOCTH

OTBeThl Ha TEOPETUYECKUE BOMPOCHI OCYLIECTBISIOTCA C HCIOIb30BAHUEM
OymaxkHbIX HOocuTeneil. Bpems orBetra Ha TeopeTruueckue Bompockl 20 MUHYT. 3a-
TEM OCYLIECTBIIIETCS IPOBEPKA OTBETOB Ha BOIPOCHI K3aMEHATOPOM U BBICTaBJIS-
€TCsl OLIEHKA COTJIaCHO METOJMKH BBICTABJIECHMSI OLEHKU MPU MPOBEACHUU IIPOME-
KYTOUYHOH aTTeCTalUH.

Pemenue ctaHnapTHBIX 3a/laHUi M NPUKIAJHBIX 33aHUNA  OCYILIECTBIISIETCA
C MCHOJb30BAaHUEM BBIJAHHBIX 3a7a4 Ha OyMaxHOM Hocutese. Bpewms pemienus
3ajaHuil 50 MHUH. 3aTeM OCYLIECTBIIIETCA IIPOBEPKA PELICHUS 3aJaHUM dK3aMeHa-
TOPOM M BBICTaBJISETCSI OLIEHKA, COTJIACHO METOJIMKU BBICTABICHUS OLIEHKU IpPU
IPOBEICHUH NTPOMEKYTOUYHON aTTECTALUU.

3amuTa KypcoBOi pabOThl OCYIIECTBISETCS COTJIACHO TPEOOBAHUSIM, TIPEIb-
SBJIIEMBIM K paboTe, OMMCAaHHBIM B METOIMYECKUX MaTtepuanax. [IlpumepHoe Bpems
3al[UThI HA OJIHOTO CTYyJIeHTa cocTaBisieT 20 MUH.

8 YYHEBHO-METOJINYECKOE U HTHO®POPMALIMOHHOE
OBECIIEYEHME JJUCIIUITJINHbI

8.1 Ilepeyensb y4yeOHOI JUTEpaTypPbl, HEOOXOAMMOI 1151 OCBOEHHSI JUC-
HUILUTHHBI

OcHOBHas aUTEpPATYpA

1. Kabnamosa U.B., Jlorynosa 1.B., [TecroB B.IO. Ynpasnenue opranusa-
el (mpeanpusiTiueM): yue0.-MeToJl. mocobue [DIeKTPOHHBIA pecypc]. — Dek-
TpOH. TekcToBble, Tpad. ganusie (1,5 MO) / U.B. Kabnamosa, 1.B. JloryHosa,
B.1IO. IlectoB. — Boponex : ®I'bOY BO «BopoHexckuil rocynapCTBEHHbIN
TeXHUYECKUM yHuBepcuteT», 2018. Pexum nocryna: http://catalog.vorstu.ru/

2. Menx JI.B. Opranusanus u ynpaBjieHUE NPEANpPUATHEM [DIEKTPOHHBII
pecypc] : yuebnoe nocodbue / JI.B. Menx, E.E. PymsHuieBa. — DIEKTpOH. TEKCTO-
Bble JaHHble. — KemepoBo: KemepoBckuil TEXHOJIOTHYECKUA MHCTUTYT MUILEBOU
npoMblilieHHocTH, 2014, — 122 ¢. — 978-5-89289-811-9. — Pexum nocryna:
http://www.iprbookshop.ru/61270.html

JlononHuTENbHAS IUTEPATYPA
1. Tebexun A.B. Yropasienue opranuzanueil [DIeKTpOHHBIN pecypc] : Mo-
Horpadus / A.B. Tebekun, B.b. ManTycoB. — DJEKTpOH. TEKCTOBbIE JaHHbBIE. —
M. : Poccuiickas tTamoxxkeHHas akagemust, 2016. — 312 ¢. — 978-5-9590-0866-. —
Pexxum moctyma: http://www.iprbookshop.ru/69834.html
2. bapanuukoBa C.I'. YnpaBnenre MammHOCTPOUTEIHHBIM MPEATPUITHEM
[DnexTponHbIi pecypce] : yuebHoe mocodue / C.I'. bapanuukosa [u np.]. — Dnek-
TPOH. TEKCTOBBIEC JaHHble. — ExaTepunOypr: Ypanbckuil (enepanbHblii YHUBEP-
curet, 2015. — 252 c¢. — 978-5-7996-1494-2. — Pexum pocryna:
http://www.iprbookshop.ru/65996.html




8.2 Ilepeyenr HH(POPMANMOHHBIX TEXHOJIOIMil, HMCIOJb3yeMbIX NpPH
OCYLIIECTBJICHHMH 00Pa30BaTeJbHOIO Mpouecca mo AMCHHUILUINHE, BKIKYas Ie-
peYeHb JUIEH3MOHHOI0 MPOrpaMMHOI0 olecneyeHus, pecypcoB nHpopmamu-
OHHO-TEJIEKOMMYHUKALMOHHOU ceTu «MHTEepHeT», COBpeMEeHHbIX npodeccuo-
HAJIbHBIX 0a3 JaHHBIX U HH(POPMAIMOHHBIX CIIPABOYHBIX CHCTEM:

KoMmJieKT JInIeH3MOHHOT0 MPOrPaAMMHOI0 00ecredeHus :

1. Akamemuueckas JIMIIEH3UsI HA MCIOJIb30BaHKE MMPOTPAMMHOTO odecrieye-
uusa Microsoft Office;

Pecypcbl MHGOPMANMOHHO-TEJIEKOMMYHUKALUMOHHOM ceTH «HTEp-
HEeT»:

— MunucTepcTBo HKOHOMHUYECKOTO pa3BUTHUSA
http://www.economy.gov.ru/minec/main

— I'ockomcrar Poccun— http:// www.gks.ru

— TeppuropuaneHelil opran @enepabHON CIIyX OBl TOCYJaPCTBEHHOM CTa-
TUCTHUKHU 110 Boponexckoit o6actu — http://voronezhstat.gks.ru

— @denepanbHbI 00pa3oBaTeIbHbIN TOpTAT: DKOHOMHUKA, Corrosiorus, Me-
HeJDKMEHT — http://ecsocman.ru

— KypHal «9kcrep™ http://www.expert.ru.

HNudopManiuOHHO-CIIPABOYHBbIEC CUCTEMBI:
CnpasouHas IIpaBoBas Cuctema Koncynprant I1mtoc.
DneKTpOoHHbIN nepuoanyeckuii cnpaBoyHuk «Cucrema TAPAHT».

CoBpemenHnble npodeccHoHANIbHbIE 0a3bI JAHHBIX:

- baza nanneix «bubnuoreka ynpasienus» - KopnopatuBHblii Me-
HEHKMEHT - https://www.cfin.ru

— baza nannbix Hayunoit anektponnoi oudauorexku eLIBRARY.RU -
https://elibrary.ru/defaultx.asp

- ba3bl qaHHBIX MUHHCTEPCTBA SKOHOMHYECKOTO PAa3BUTUSA U TOPTOBJIH
Poccun www.economy.gov.ru

- baza pganHbpIx «O030p MpakTUKH KOPIOPATHBHOrO yrpasieHus» LIb
P® http://cbr.ru/analytics/?Prtld=overview practices

- AJIMUHUCTpATUBHO-YIIpaBJIeHUECKUH TTopTai http://www.aup.ru

— baza nannpix ®deaepaibHON HATOTOBOM CTy»KObI «CTaTUCTHKA U aHA-
JUATHKa» - https://www.nalog.ru/rn39/related activities/statistics and analytics/

— ba3pl naHHBIX B3KOHOMHMKM U mnpaBa, CMU wu ananmutuka -
http://polpred.com/

9 MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXOANUMASA 11
OCYHECTBJIEHUS OBPA3OBATEJIBHOI'O ITPOIECCA



JleknimoHHasi ayIMTOPUsS, YKOMIIJIEKTOBAaHHAS CIICIIUATU3UPOBAHHON Me-
O€NbI0 U TEXHHYECKUMU CPeICTBaMU O0y4eHHS (IIPOCKTOP, IKPaH, 3ByKOBOCIPO-
U3BOsIIEE 000PYI0BaHKE), 0OCCIIEYMBAIOIIIUMHU JEMOHCTPAIIUIO (BOCTIPOU3BE/IEC-
HUE) MYyJbTUMEINa-MaTEePHAIIOB.

AyIUTOPHH 51 MPAKTHYECKHX 3aHSTHI, YKOMIUICKTOBAaHHBIC CIICIIHA-
JU3UPOBAHHON MEOECITBbIO M TEXHUYSCKUMH CPEACTBAMU O0YUCHHUSI.

AyauTopus 1JIsl TPYNNOBBIX H HHAWUBHAYAJbHBIX KOHCYJIbTAIUI 110 BbI-
TIOJIHCHHUIO KYPCOBBIX pabOT, TEKYIIEro KOHTPOJIS M MIPOMEKYTOUYHON aTTECTAIIHH,
YKOMILJICKTOBAHHAS CIICIMAIM3UPOBAHHON MeOeblo, 000pyI0BaHHAs TEXHUYEC-
CKHMH CPEICTBaMU OOYYECHUS: KOMITBIOTEPAMH C JHUIICH3UOHHBIM MPOTPAMMHBIM
obecrieueHreM ¢ BO3MOKHOCTBIO TTOAKITIOYCHUS K ceTH «IHTEepHET» U JOCTYIIOM B
IEKTPOHHYIO WH(POPMAITMOHHO 00pa30BATEIBHYIO CPEy YHUBEPCUTETA, MYJIbTH-
MEUATTPOCKTOPOM, SKPAHOM.

IMomemenue AJis1 caMOCTOSITEILHOI PaboThI, 000PYJOBAaHHOE TEXHUYE-
CKHMH CPEACTBAMHU OOYUYCHHUS: MEPCOHAILHBIMU KOMIBIOTEpAMU C JHUIICH3UOH-
HBIM IIPOTrPAaMMHBIM 00eCIIeYeHHEeM ¢ BO3MOKHOCTBIO MTOAKIIOYCHUS K ceTh «MH-
TEPHET» U JOCTYIIOM B 3JICKTPOHHYIO WH()OPMAIMOHHO-00pa30BaTEIIbHYIO CPEAY
YHUBEPCHUTETA.

IomemeHnune sl XpaHeHHs] M MPOPUIAKTHYECKOTO OOCTYKHUBAHUS
Y4eOHOTr0o 000py/10BaHMS.

JIJIsi IpoBeIeHNs 3aHATHH JIGKITMOHHOTO THIIA IPeIjiararoTcs HaOOphI Je-
MOHCTPAIIMOHHOTO 000PY/IOBaHUS M Y4ECOHO-HATJISITHBIX TIOCOOMH, 00ecreunBaro-
e TeMAaTHYECKUE WUTFOCTPAIIMH, COOTBETCTBYIOIIUE MporpaMMae yaeOHOU auc-
LUIINHEL.

10. METOANYECKHUE YKA3ZAHUA JJISA OBYUYAIOHINUXCSA ITO
OCBOEHUIO JUCHUIIJIMHBI (MO Y JIA)
ITo nucnunnuue «YnpaiaeHrue opraHu3anuent (mpeanpusiTueM )» YUTaroT-

Cs1 JICKIIMU, TIPOBOJISATCS MPAKTUUECKHE 3aHATHUS, BBITIOJIHIETCS KypcoBas padora.

OcCHOBOI M3y4eHHUsI NTUCUUIUIMHBI SIBISIOTCA JIEKIMHU, HA KOTOPBIX H3JIa-
raroTcsi HauboJiee CYIIECTBEHHBIE U TPYJHBIE BOMPOCHI, a TAKXKE BOIPOCHI, HE
HalleAIue OTPAXKEHUS B YUeOHOU JTUTEpATypE.

[IpakTuueckre 3aHATHS HAMPABICHBI HA MPUOOPETEHHE MPAKTHUYECKUX
HABBIKOB YIPABJICHUSI COBPEMEHHOM OpraHu3aluen, COBEpPIICHCTBOBAHUSI Opra-
HU3AIMOHHBIX CTPYKTYp YIPaBJICHUS, METOJOB OIEHKA S(DPEKTUBHOCTU Iesi-
TEJILHOCTU OpraHu3aluu (IPEeAnpUsITUS) U Jp. 3aHATUSI IPOBOASTCA MyTEM pe-
HIEHUS] KOHKPETHBIX 3a7[a4 B ayJIUTOPUHU U pa300pPOM BOIMPOCOB, OTBEACHHBIX HA
CaMOCTOSITEJIbHOE U3YUYEHHE.

Meronuka BBIMOJHEHUS KypCOBOW pabOThl M3JI0XKEHA B METOJUYECKHX



YKa3aHHAX. BrInonHATE 3Tanbl KprOBOﬁ pa6OTLI AOJDKHBI CBOCBPEMCHHO U B

YCTAaHOBJICHHBIC CPOKH.
KOHTpOJII) YCBOCHU MaTepuaia JUCHUIIIMHBI IIPOU3BOJUTCA IIYTEM IIPO-

BEJICHUS 3a4€Ta, DK3aMEHa U 3alIUTON KypCOBOM paboThI.

Bun yaeOHBIX 3aHATHN

JledaTrenbHOCTh CTyI€HTa

Jlexuusa

Hanucanune koHcmekTa JEKIUil: KpaTKO, CXEMaTH4HO, IMOCIEI0Ba-
TETHHO (PUKCHPOBATH OCHOBHBIC TIOJIOKEHUS, BEIBOJIBI, (DOPMYIUPOB-
KM, 00OOIEHHUS; MOMEeYaTh Ba)KHbIE MBICIH, BBIACNIATH KIIOUYEBHIE
ci0Ba, TepMUHBL. 1IpoBepka TEPMUHOB, IOHATHN C ITOMOILBIO SHIIUK-
JIONIEINIA, CIIOBAapEN, CIIPABOYHHUKOB C BBIMMCHIBAHUEM TOJIKOBAHUH B
TeTpaas. O003HaUYECHHE BOIPOCOB, TEPMUHOB, MaTepuana, KOTOpBIC
BBI3BIBAIOT TPYAHOCTH, MMOMCK OTBETOB B PEKOMEHAYEMOW JUTEepaTy-
pe. Eciu camocTosTenbHO HE yaaeTcs pa3o0parbCs B MaTepuale,
HeoOXoauMo CHOPMYITHPOBATh BONPOC M 3a7aTh MPEMOIAaBATENI0 Ha
JICKIMU WJIM Ha ITPAKTHUYCCKOM 3aHATUU.

[IpakTrueckoe

3aHATUC

KoHncnektupoBanne pekOMEHAYyeMbIX HCTOYHUKOB. PaboTa ¢ KOH-
CIICKTOM JIGKL[I/Iﬁ, MMOoATrOTOBKAa OTBCTOB K KOHTPOJIbHBIM BOIIPpOCAaM,
MPOCMOTP PEKOMEHyEMOM JHUTEpaTyphl. Pemenue 3agad mo airo-
PUTMY, IIOATOTOBKA OTBCTOB HAa BOIIPOCEI CCMUHAPCKOI'0 3aHATH

CamMocTosTeabHas
paborta

CamocrosiTenibHass paboTa CTYJIEHTOB CIOCOOCTBYET TIyOOKOMY
YCBOEHHs yueOHOTO MaTepuaia M Pa3BUTHIO HABBIKOB CaMo00pa3o-
BaHus. CamocTosATenbHas paboTa MpeAnoiaraeT Cieayole cocTaB-
JSIOLIHE:

- paboTa ¢ TeKCTaMH: y4eOHMKaMH, CIIPAaBOYHUKAMH, JOMOJHHUTEIb-
HOM JIUTEPaTypoH, a TaKKe MPopabOoTKa KOHCIIEKTOB JICKIIHIA;

- BBIIIOJIHEHUE JTOMAIIHUX 3aJJaHUH U PACYETOB;

- paboTa HaJl TeMaMu JJIs1 CAMOCTOSITEIbHOTO H3yUCHHUS;

- yyacTue B paboTe CTYJCHUECKUX HAyYHBIX KOH(EpEHIH, OIUMIIu-
an;

- IOATOTOBKA K IPOMEKYTOUYHOM aTTECTALNH.

IToaroroBka k
MIPOMEKYTOUHOMN
aTTecTaluu

T'oToBUTHCH K HpOMG)KyTO‘IHOfI arrecTauu CJICAYCT CUCTECMATUYC-
CKH, B TEYCHHE BCETO cemecTpa. VIHTEHCHBHAs MOATOTOBKA JOJDKHA
HAYaThCsA HE TO3JIHEe, YeM 3a MECSI-TIONTopa A0 MPOMEKYTOYHON
aTrectanuu. JlaHHBIE Tepes 3a4eToM, SK3aMEeHOM Tpu IHS 3]dek-
TUBHEC BCCI'O UCIIOJB30BATh IAJId MOBTOPCHUA U CUCTCMATU3allUU Ma-
Tepuaa.




SKOHOMHMKO-MTPABOBOE OBECITEYEHUE SKOHOMUYECKOM BE3OITACHOCTH

38.05.01 DxoHOMHUUECKasA 6E30MACHOCTb

6 JIuct perucrpaunu u3MeHeHHUii

No
n/n

[lepeueHb BHOCUMbBIX U3MEHEHUI

Jlata
BHECECHUSA
U3MEHCHUM

[Toanucek 3aBeayromEro
Kadenpoii,
OTBETCTBEHHOM 3a
peanuzauuro OITOIT

BHecenbl wM3MeHeHuss B paboune
NporpamMMbl JMCHUIUIMH B 4YacTu
cocTaBa MCII0JIb3yEeMOT0
JIMLIEH3UOHHOI'O [IPOTPaMMHOI0
obecrieyeHus, COBPEMEHHBIX
npodecCHoHANbHBIX 0a3 JaHHBIX H
CIPaBOYHBIX UHGOPMALMOHHBIX
CUCTEM,  Y4YeOHOH  JIUTEpaTyphl,
HEO00XO0JUMO JUIS1 OCBOEHUS
JUCLUTIAHBL.

31082021

&

BHecena B OI'IOIT Pabouas
nporpamma Bocrivranusi.

31.08.202]




