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1. HEJIU U 3AJJAYU JTUCHUTIJINHBI
1.1. leau AMCHUANINHBI
[lenpt0o wW3ydeHUA OUCIUIUIAHBI SIBISIETCA OBJIAJICHUE TEOPETUUYECKUMHU
IIOJIOKEHUSIMU U METOJOJIOTMENW CTPaTEruyecKOro YIIPaBJICHUs HAa COBPEMEHHBIX
IPEINPUATUAX C YYETOM MEPEOBOTO OTEYECTBEHHOTO U 3apy0€KHOr0O OIbITA.
1.2. 3agauu ocBOEHHS TUCIHUTITIHHBI
® MPUOOPETECHUE TEOPETUUECKUX 3HAHUU O CYIIHOCTH CTPATErHuuecKoro
MEHEIP)KMEHTA, €ro QYHKIUSAX U CTPYKTYPE;
® U3yYCHHE METOJIOJIOTUM CTPATETMYECKOr0 MEHEIKMEHTa, NPUMEHEHUE
KOTOPOM TO3BOJISIET MPEANPHUATUSIM BeCTH d(PPEKTUBHYIO ACSITEIHHOCTH B
YCIIOBUAX OBICTPOU3MEHSIONICHCS BHEITHEH CPEIbI;
® TOJIyYCHHE NMPAKTUYECKUX HABBIKOB AHAJIN3a BHEIIHEN U BHYTPEHHEU CPEbI

IpEeIPUATHUS;

e OBJAJCHHE NpPUEMaMU M METOJaMHU BBIPAOOTKH W pealln3alid CTpaTeruu
NPEANPUATHUSA;

e mpuUOOpETeHHE  HAaBBIKOB  COCTaBJIEHUS  CTPATETMUECKUX  IUIAHOB
OpraHu3aluu;

HN3Yy4YCHHUC IIpHUEMOB u MCTOJ0B IMpCoOaO0JICHUA COIIPOTHUBIICHUA
CTPATCIrMYCCKUM U3MCHCHUAM.

2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OIIOII

HucrunnHa «CTpaTern4ecKuii MEHEIPKMEHT» OTHOCUTCS K JUCIUTIIMHAM
4acTH, GOpMUPYEMOI ydacTHUKaMu 00pa3oBaTeIbHBIX OTHOIIEHUH O0ka B1.

3. IEPEYEHD IVIAHUPYEMBIX PE3YJIbTATOB OBYUEHMUA 11O
JAUCHUIIJIMHE

[Ipouecc wu3ydenuss aUCUMIUIMHBI — «CTpaTerMuecKUil  MEHEIKMEHT»
HAIPaBJICH Ha POPMUPOBAHKE CICAYIONTUX KOMITCTCHITHI:

[1K-5 - CnocoOeH ynpaBisTh MPOEKTaMU, CTPOUTH CTPYKTYpPbl YIIPABICHUS
IPOU3BOJACTBOM B COOTBETCTBUM C LEISIMH M CTPATETHEW OpraHu3aluud Hu
BBICTpanBaTh S(PPEKTUBHBIE KOMMYHHKAIIUA MEXIYy BCEMU OpPTaHU3AIlMOHHBIMU
3BEHBSIMU CUCTEMBI YIIPABIICHHUS

[1K-6 - Crioco6eH KOMIUIEKCHO MOAXOIUTh K (DOPMHUPOBAHUIO OpraHU3AINU
IIPOU3BOJICTBA, €€ CTPYKTYPHBIX MOJpa3IeiI€HUM, OCYILIECTBIATh CTPATErHUYECKOE
IJJAHUPOBAHUE U KOHTPOJIb 32 UX JIEATEIIbBHOCTHIO U BECTH HOPMATHUBHO-IIPABOBYIO
JOKYMEHTAINIO

Pe3yabTaThl 00y4eHus, XapaKTepUu3ywIimne

KoMmnerennus
c(popMHUPOBAHHOCTH KOMIIETEHITUN

I1K-5 3HaTh TEOPETUYECKUE OCHOBBI CTPATETMYECKOro
MEHEKMEHTA; METOAbl aHAJI3a BHEIIHEW U
BHYTpEHHEU cCpenbl (QUPMbI; TPUEMbl M METOIbI
BBIPA0OTKHU CTPATETUU TPEINPHUSTHUS; TPEATOCHIIKA
YCIIEIIHOTO BHEAPEHUS CTPATETMYECKUX U3MEHEHUI

yYMETh IPOBOAUTH AHAJIW3 BHEIIHEHW U BHYTPECHHEHU




cpelbl; GOpMUPOBATH CTPATETUIO (PUPMBI

BJIAJACTh HABBIKAMUW CUTYAIMOHHOI'O aHAJIN3d

[1K-6 3HaTh TEOPETUYECKUE OCHOBBI CTPATETUYECKOIO
IIJIJAHUPOBAHUS

YMETh COCTABJISITh CTPATETUYECKUH TIIAH U
pa3pabaTbiBaTh MEPOMNPUSITHS TI0 €T0 pean3aIiiu

BJIAICTh HABBIKAMM CIICHAPHOI'O IINIAHWUPOBAHUA

4. OFbEM JUCHUITJIUHBbI
OO6masi TPyIOEMKOCTh JTUCHUIUIMHBI «CTpaTermuecKuii MEHEKMEHT)
cocTaBysieT 5 3.e.
Pacnipenenenue Tpy10eMKOCTH JUCITUTIIMHBI 10 BUJIaM 3aHSITUH
ouHast popma 00yUeHuUs

Bcero |CemecTpsl

Bunet yue6HOM paboThI

4acoB 7
AyAUTOpPHBIE 3aHATHS (BCEro) 72 72
B Tom uucie:
Jlexmum 36 36
ITpaktnueckue 3ansatus (I13) 36 36
CamocrosiTeqbHasi padora 81 81
KypcoBas padora + +
Yacel Ha KOHTPOJIb 27 27
Bupl npoMeXyTOYHOM aTTECTAMU - DK3aMEH + +
OO6mmast Tpy10eMKOCTb:
aKaJeMHUYECKUE YaChl 180 180
3a4.e]. S S

04 HO-3204HasA (popMa 00y4YeHuUsI

Bcero |CemecTpbl

Bunet yue6HOM paboThI

4acoB 8
AYIHMTOpHBIE 3aHATHA (BCEro) 64 64
B Tom yncie:
Jlexuuu 32 32
[Tpaktuueckue 3anstus (113) 32 32
CamocrosiTesqibHasi padoTa 89 89
KypcoBas padora + +
Yachl Ha KOHTPOJIb 27 27
Bupl npoMeXyTOYHOM aTTECTAMU - DK3aMEH + +
OO6miast Tpy10€MKOCTb:
aKaJEeEMHUYECKUE YaChI 180 180
3a4.e]. 5 5

3a04Has popma o0yueHust

Bcero |Cemectpsl
4acoB 8

Bunbl yuebHON pabOThI




AyauTOpHbBIE 3aHATHS (BCEro)

12

12

B ToMm uuce:

Jlexkum

[Tpaktuueckue 3anstus (113)

CamocrosiTeqibHass padoTa

159

159

KypcoBas padora

=+

Yacel Ha KOHTPOJIb

(o]

(o)

Byl npoMeXyTOYHOM aTTECTALMU - DK3aMEH +

O01ast TPy10EeMKOCTb:
aKaJICMUYCCKHE YaChl
3a4.el.

180
S

180

5. COJEPKAHME JUCIUTLTAHBLI (MOIYJIST)

5.1 Conep:xkanue

pa3aeiioB AUCHHUITIINHBI

TPYAOEMKOCTH 110 BUAAM 3aHSATHH
o4Has popma o0yyeHust

H

pacnpejaeieHue

Ne /it HanMeHnoBaHue TeMbI

CopeprkaHue TeMbI

JIeknn

[Ipax
3aH.

CPC

Bcero,
yac

1 CymHoCTh u
coziepKaHue
CTPaTerHIecKoro
MEHEIPKMEHTa

OOBEKTUBHBIC
BO3HUKHOBEHHUE

¢daktopsl,  00yCIOBHBIIHE
CTPaTETHYECKOTO
YIpaBJICHHS. Hctoprueckue JTaITbl
(hopMupoBaHus CTPATETHIECKOTO
MeHe/kMeHTa. CYIIHOCTh CTPaTerHuecKOro
yopaBieHus.  OTiIM4YusS  CTPATEru4eckoro
MEHE)KMEHTA oT MIPEUMYLIECTBEHHO
OTIEPATUBHOTO  yMpPABJICHUS HA  YPOBHE
MPOM3BOJICTBA.

Crparernueckuii MapkeTHHT. BzaumocBs3b
CTPATErHIECKOTO MEHEPKMEHTA u
CTpATETHYECKOTO MapKETHHTA.
Crparernueckue po0IeMBI pa3BUTHA
MPOU3BOJICTBA u CTPYKTypa
MPOMBITIICHHOCTH. Bo3spacranue poim
CTPaTerHYeCKOro YIpaBiIeHHs! B COBPEMEHHBIX
YCIIOBHSX.

OO6mas cxema CTpAaTerH4ecKoro yIpaBJIeHUs U
COJICpKAHNE €r0 OTAEIbHBIX ITAIOB.

17

2 Muccusi, BuneHHE U
CTpaTeruyecKue  LeJH
OpraHu3anuu

[Ipunatue muccum opranuzanuu. DPakTophl,
YUUTBIBaéMble TP pPa3pabOTKe MHUCCHU.
Bunenne Oynymero OpraHu3aLuu.
YnpapieHrue Ha OCHOBE BUJICHUS.
Crparernueckue LENIM OpraHM3alluM M UX
BUJbL. DTanbl HOPMHUPOBAHUS CTPATETUYECKHUX
neneii.  «/lepeBo  menel»  opraHu3alMu.
TpeGoBanus, KOTOPBIM JIOJIKHBL
YAOBIIETBOPATH IIEJIH OPTaHNU3ALUHL.

Tlogxonsr k BBIPabOTKE M KOPPEKTHPOBKE
CTpaTerM4ecKux neseit pa3BUTUA
OpraHM3aLHN.

IIpoOnembl  pa3BHTHS  NIPOM3BOJCTBA U
CTPYKTYpa NPOMBIIUICHHOCTH.

17

3 CTpaTernueckuii aHaIu3
BHEUIHEH W BHYTpEHHEH
cpeabl

Llenrn w 3ajgauM aHajn3a BHEIIHEH Cpelbl.
CymiecTBeHHbIE (DaKTOPHI BHEIIHEH CPEIBL.
Oomee MaKpOOKPYIKCHHE "
HETIOCPE/ICTBEHHOE (oneparoHHOE)
OKpYXEeHHE OpraHH3alyy. AHanmz
MaKpOOKDPYKEHHUS. Anamuz
HETIOCPE/ICTBEHHOTO  OKpyxeHms.  OreHka
CHJIBl KOHKYPEHTHOH MO3MIMH OpTaHU3aLIHHL.
OCHOBHBIE TOKa3aTeNH, XapaKTepPU3yHoLne

17




OTpaciib. KOHKypeHTHI)Ie CUJIbI, ﬂeﬁcTByIOHIPIe

B OTpAacJIH.
Mertonapl ananmm3a BHemHe# cpembl: PEST —
aHams3, MaTpHIIbI MO3UIMOHUPOBAHUS

BO3MOXKHOCTEH M YIrpo3, COCTaBJICHHE
npoduist cpenbl. CHTyallOHHBIH aHAIH3.
AHanu3 BHYTpEeHHEH cCpelnbl OpraHU3aLuu.
OnpeneneHue  KIIOUEBBIX  KOMIIETEHIMH
opranmzanuii. CrpaTeruueckuii MoTeHIUal
opraHu3anui. Mero/bl U3y4eHus: BHyTpEHHEH
Cpelbl: aHalM3  «LENOoYeK CTOMMOCTI»
M.Iloprepa, SNW-ananms.

Crpateruu CymuHocTth MOHSTHUS «cTparerus
OpTraHM3aIHY, HX |IpeanpusAThsy. Paznmuaus Mexmy crparerueit
CYIIIHOCTH Y |1 IOJIMTUKOM OpraHu3alyu.

Kki1accudukanms Crparernueckas MNHpaMHAa OpraHU3ALMN:
KOpHOpaTHBHAS CTpaTerus, JienoBast
cTparerusi, (YHKIMOHaJbHAas  CTpaTerus,
OTlepanoHHas CTparerys. DJIeMeHTH 17
CTpaTeruii pa3IMIHBIX YPOBHEH.
ba3zoBbie (3TanoHHBIE) CTpATETMU Pa3BUTHA
6msneca. Kiaccndukarms crpareruwii pocra
OpraHu3aluu.

TunoBsle cTpaTeruy, UX IeNeBble Ha3HAUCHU
U CUTyalluy IPUMEHEHHSI.

®dopmupoBanue OcHOBHBIE IIary Inporecca (GOPMUPOBAHUS

CTPaTETHIECKHX CTpaTeruu OpraHu3aLuH.

IBTCPHATHB VscHenue TeKymieit CTpaTeTHu.
CuTyanyioHHBIH aHAIN3, €ro Iedd U ATallbl.
Onenka CyIIecTByIomIIeit CTpaTeTHu.
OmpeneneHne CTpaTernieckuX IOAXOJO0B WU
mpo0IeM OpraHU3aIHH.

IInanupoBaHMe ¥ OLEHKAa CTPaTErHYECKUX

aJIbTepHATUB. Mertonbt (hopmupoBaHUS 17
CTpaTeTHYECKNX aJbTepHATUB: pa3paboTka

CIICHApUEB; «MO3TOBOH INTYpM», MaTpHIa

Tomncona u  CrpukinaHga  «  pocT

PBIHKA/KOHKYPEHTHAs TIO3UIIUS;

SWOT-ananus.

KimoueBsie (¢axTopsl BbIOOpa CTpaTerum.

OmueHka ypoBHS pUCKa.

Pa3paboTka [ToptdenbHas cTpaTerns OPraHU3AIMH Kak

TOPT(HENBHON CTPATETHH [OCHOBHASI CTpATerus AWBEPCHHIMPOBAHHOM

OpraHu3anix kommannu. llemn  ananmsa  moprtdens
OpOAyKIHMU. OTambl  IpoIiecca  aHalu3a
noprpens  mpoxykmmu.  Crparermdeckas
CerMEHTAalUsl U BBIACICHUE CTPATEerHYECKHX
30H XO34HCTBOBaHUS.

Mogenn KOPIOPAaTHBHOTO CTPATErHYECcKOTO 17
TUTAHUPOBAHMS: MATPHUIIA «BO3MOKHOCTEH IO

ToBapaM /pbiHKam»; mozens BKI  «remmbl

pocTa/mons PBIHKaY; MaTpHIa

«CTpaTernyeckoe TIOJIOKCHHE/

NPUBIEKATEIFHOCTE  PBIHKA»  KOMIIAHUH

Mak-Kuncu.

Pazpabotka  ctparerun |JocTikenne YCTOMYUBOM

TIOBBIIICHUS KOHKYPEHTOCIIOCOOHOCTH — CTpaTerudeckast

KOHKYPEHTOCIIOCOOHOCT (1leJib  opraHm3anuu. AwHamn3  (akTopoB

W OpTaHHU3aINU KOHKYPEHTHOTO  TpeuMyIiecTBa 1o M.
[Toprepy.
ba3oBrie CTpaTeruu JIOCTH)KEHUS 17
KOHKYPEHTHBIX MIPENMYTIECTB: BHJIEI,
XapaKTEPpUCTUKaA, YCJIOBUA TIPUMCHEHUA U
PHCKH.

CoxpaHeHHe KOHKYPEHTHBIX HPEHMYIIECTB
OpraHM3allid  Ha  OCHOBE  pealu3aluu
HACTyTATeNbHBIX u 000POHHUTETHHBIX




CTpaTrerui.

KitoueBsie
(hyHKIHOHATBHBIC
CTpaTeruy OpraHN3aluy

OcHOBHBIE (hyHKIHMOHAIBHEIE obnacti
opranm3anyy. OyHKIHOHATIBHBIE CTPATErHU 1
UX B3aMMOCBSI3b CO CTPATETMsIMU BBICIINX
YpOBHEIl.

Crpaternss W TEXHHYECKas  IOJIUTHKA
oprann3anuu. [Ipou3BOACTBEHHAs! CTpaTerys.
Crpaterns MapKeTHHTA. ®dunancoBas
CTparerus. Crpaterns
BHEIIHEYKOHOMHYIECKOH JeATeNbHOCTH.
CommanpHasi MOJNWUTHKA OpPTaHM3AIMU |
CTpaTerys yIpaBJIeHHs IIEPCOHATIOM.

17

VYpasnenue
peanm3anue cTpaTeruu

[IpoekTupoBaHue  CHUCTEMBI  yNpAaBICHUS,
OpUECHTHUPOBAHHON Ha BBITIOJTHEHHUE
pa3paboTaHHOM CTpaTeruu.

Crparerndeckuii TUlaH ¥ TIOPSIIOK  €TO
pa3paboTku. B3anmocBs3b cTparernieckoro u
TaKTHYECKOTO IUITAHUPOBAHMUS.
CoOaancupoBaHHas cUCTeMa MOKa3aTeliell u ee
UCTIONIb30BaHUE B YIPABICHUM peann3aluei
CTpaTeruu.

Crpateruss M OpraHu3allMOHHAs CTPYKTYypa.
IIpuBeneHue opraHu3allMOHHON CTPYKTYpHI B
COOTBETCTBUE CO cTpaTerueid. Ctpareruueckue
MpEeUMYIIeCTBa M HEJOCTAaTKU pPAa3IUYHBIX
OpPraHM3aLMOHHBIX CTPYKTYp  YHpPaBICHHSA.
Konnenuus crparernueckux Xo3siiCTBEHHBIX
MOJpa3eNICHUuI U ee MCIOJIb30BaHNE B IEIAX
YOpaBJICHUS peai3aluei CTpaTeruu.
OpraHu3anioHHas KyJbTypa Kak o00JacTb
cTpatermdeckux — m3MeHeHmil.  Co3manme
COOTBETCTBUSL ~ MEXKAY  CTpaTerued U
KyJIbTYpOH.

Cozfanne  MOANEPKUBAIOIINX — CTPATETHIO
HOJMTHKY U MPOLERyp.

Crparernueckue W3MEHEHUs] B OpIraHH3ALUH,
npobleMbl W TPYAHOCTH Ha TMYTH UX
OCYILIECTBIICHHS. ConpoTuBieHHe
W3MEHEHHSAM. DTambl TIpolecca W3MEHEHUM.
VYmupaBieHne Ha OCHOBE MaKCHMAJIBHBIX
KOHTAaKTOB ¢ nepcoHajoM. Co3aHue Kiumara
U KYJIBTYPBI, IOJICPKUBAIONIHX CTPATETHIO.

17

CDopMa aTTeéCTallu - SK3aMCH

27

HUtoro

36

36

81

180

04YHO0-3204HasA (popmMa 00ydeHust

Ne /it

HaumenoBanue TeMbl

CopepkaHue TEMbI

JIeknn

[Ipax
3aH.

CPC

Bcero,
qac

CymHoCTh
coziep KaHue
CTPaTEru4ecKoro
MEHEIPKMEHTA

=

OObekTiBHBIE  (pakTOphl,  0OYCIOBHUBIINE
BO3HHUKHOBEHHE CTpPaTeru4ecKoro
yTpaBIEHHUSI. Hcropuueckue 3TaIbl
(dopmupoBaHus CTPaTETHIECKOT0
MeHeDkMeHTa. CyIIHOCTh CTPaTernuecKkoro
ynpaBiaeHus. OTmuuus  CTPATETHIECKOTrO
MEHEJDKMEHTa oT NPENMYIECTBEHHO
ONEpaTUBHOTO  yNpaBJeHHWS Ha  ypOBHE
MPOU3BOJICTBA.

Crparernueckuii MapkeTHHI. B3aumocss3b
CTPaTETHIECKOTO MEHE/[KMEHTa u
CTPaTeTHIeCKOr0 MapKETHHTA.
Crpareruueckue npoOIeMBI pa3BUTHA
MPOU3BOJICTBA u CTPYKTypa
POMBIIIUIEHHOCTH. Bo3spacranue ponu
CTPaTerHYeCKOro YIpaBJICHHs! B COBPEMEHHBIX
YCIIOBHSX.

OOmast cxema CTpaTernuyeckoro yrnpaBieHus U
COJIepIKaHHe €ro OTHENBHBIX HTATOB.

13




Muccusi, BuaeHue U
CTpaTerH4yeckue  IeJId
OpraHu3aluu

IIpunsatue Muccum opranuzanuu. DakTopsl,
yUUTBIBa€Mble TIpH  pa3pabOTKe MHUCCHU.
Bunenune Oyny1ero OpraHU3aLuH.
VYrpasneHue Ha OCHOBE BUICHHUS.
CrpaTernueckue LENU OpPraHM3alMUd H HX
BUJIBL. DTansl GOPMHUPOBAHUS CTPATETHIECKHIX
uened.  «/lepeBo  menel»  opraHu3alMu.
TpeboBanus, KOTOPBIM JIOJI’KHBI
YAOBJIETBOPATH LIEJI OpraHU3aLUU.

Tlogxonsr k BBIpAOOTKE M KOPPEKTHPOBKE
CTpaTEern4ecKux neJseit pa3BUTHA
OpTaHM3AIHN.

IIpobmembr  pa3BuTHS  TIPOHM3BOJACTBA H
CTPYKTypa NPOMBINUIEHHOCTH.

10

14

CrpaTternueckuii aHamm3
BHEIIHEH M BHYTPEHHEH
cpenbl

Ilenm ¥ 3agauM aHajM3a BHEIIHEW Cpemsl.
CymuiecTBeHHbIE (D)aKTOPBI BHEIIHEH Cpefbl.
O6mee MaKpOOKpYIKEHUE u
HETOCPEICTBEHHOE (omepanmoHHOE)
OKpY>KCHHE OpTaHU3aLHN. Amnamms3
MAaKpOOKPYKEHHSI. Anam3
HETIOCPE/ICTBEHHOTO  OKpyxeHus.  OreHka
CHJIBI KOHKYPEHTHOW MO3UIHH OpPTaHH3allWu.
OcCHOBHBIE TIOKa3aTeNH, XapaKTePU3yIOLIUe
oTpacib. KoHKypeHTHbIE CHITBI, AeHCTBYIOLINE
B OTpacCIIH.

Meroasl anamu3a BHemiHeil cpemsi: PEST —
aHaIIN3, MaTpPHUIIbI MO3UIMOHUPOBAHUS
BO3MOXKHOCTEH ¥ YIrpo3, COCTaBIJICHHE
npo¢wis cpensl. CUTYallMOHHBIN aHAJIH3.
AHamu3 BHYTpEHHEHl Cpexpl OpraHM3aLyu.
OmpeneneHne  KIIOYEBBIX — KOMIIETCHIMH
opranm3auuii. CTpaTernuyecKuid MOTEHIIHAI
opraHu3anyy. MeToJ sl U3y4eHHs] BHy TpeHHEH
Cpembl: aHANMU3  «IEMOYeK  CTOMMOCTH
M.Iloprepa, SNW-ananms.

10

18

Crparerun
OpraHu3aluy, UX
CYILHOCTb "
Knaccudukanus

CymHocTh TIOHSTHS «cTparerus
NpennpuaTUs». Pasnmdaus Mexay crpaTernei
Y HOJIUTHKOW OpraHHU3alINy.

CrpaTternueckass NHpaMHIa OpPTaHHU3AINH:
KOpIIOpaTUBHAsI cTpaTerus, JienoBast
cTparerusi, (yHKIMOHAJIbHAas  CTPaTerws,
OTlepanoHHas CTparerus. D1eMeHTH
CTpaTeruil pa3NnuyuHbIX YPOBHEH.

BazoBble (3TanoHHBIE) CTpaTerHd pPa3BUTHUSL
omneca. Knaccudukauumst crpareruii pocra
OpraHu3aluu.

TunoBsle cTpaTeru, UX IeleBble Ha3HAYEHUS
Y CHTyalluu IPUMEHEHHUSI.

10

18

PopMUpOBaHUE
CTpaTErH4ecKux
abTEpHATHB

OcHOBHbIE mIard mpoiecca (HOPMHUPOBAHUS
CTpaTeruy OpraHN3alnH.

VscHenue TEeKyLIeH CTpATEruu.
CuTyanoOHHBIM aHamM3, €ro Iedd U ATambl.
Onenka CyIIecTByromieit CTpaTeTHu.
OmpezeneHue CTpaTerH4ecKUX MOAXOJIOB U
MpoOJIeM OpTraHU3aIHH.

IInanupoBaHMe ¥ OLEHKAa CTPaTErHIECKUX
AIIbTCPHATHB. Metonsl  (opMHpOBaHUS
CTpaTerHYecKNX aJbTepPHATUB: pa3paboTka
CIIEHApUEB; «MO3TOBOH IITYpM», MaTpHIa
Tomncoma u  Crpukmasma  «  pocT
PBIHKA/KOHKYPEHTHasI TIO3UIIUS»;
SWOT-ananms.

KioueBble  (akTopbl BEIOOpa  CTpaTerwy.
OleHKa ypoBHS pHCKa.

10

18

Pazpabotka
noptdenbHOil cTparernu
OpraHu3anun

TloprdenbHas cTpareruss OpraHH3alMKM Kak
OCHOBHAsl CTparerust JUBEPCHPHUIMPOBAHHON
kommanud. Llemm  aHanmm3a — mopTdens
OPONYKIMK. JTambl  IMPOIecca  aHalm3a

10

18




noptdens  mponaykipm.  CTpaTermyeckas
CeTMEHTAallUs M BBIACICHHE CTPAaTETHYeCKUX
30H XO34iCTBOBaHMUS.

Mogemi KOpPIOPaTUBHOTO CTPaTETHYECKOTO
IUIAHUPOBAHKSA: MATPHIA «BO3MOYKHOCTEH IO
ToBapaMm /pbiHKaM»; wmojaenb BKI' «reMrsr
pocra/mons PBIHKaY; MaTpuIa
«CTpaTeruyecKkoe MOJIOXKEHHE/
MPUBJIEKATEILHOCTh  PBIHKa»  KOMITAHUU
Mak-Kuncu.

PazpaboTka cTparerumn
HOBBIIICHUS
KOHKYPEHTOCTIOCOOHOCT
1 OpraHu3alun

Joctmxenue yCTOMYUBOM
KOHKYPEHTOCIIOCOOHOCTH — CTpaTernyeckas
Helb  OpraHW3amuu. AHamm3  (akTopoB
KOHKYPEHTHOTO0  IpeuMyinectBa 1mo M.
[oprepy.

BbazoBeie CTpaTeruu JIOCTHIKCHUS
KOHKYPEHTHBIX NIPEUMYIIECTB: BHU/BI,
XapaKTCpUCTUKA, YCIOBUS IPUMEHECHUS U
PUCKH.

CoxpaHeHHe KOHKYPEHTHBIX HPEUMYILIECTB
OpraHu3allyd Ha  OCHOBE  pealu3aluu
HACTYIATENbHBIX u 000pPOHUTENBHBIX
CTpAaTerui.

10

18

Kimouesrie
(hyHKIIOHATBHBIC
CTpaTEeruy OpTaHU3aluU

OcHOBHBIE (hyHKIMOHAJILHBIE obmacti
oprann3anyy. OyHKIMOHATIEHEIE CTPATETH U
UX B3aMMOCBSI3b CO CTPATErMsMH BBICIIMX
ypOBHEH.

Crparernst M  TEXHHYECKas  IOJIUTHKA
opranu3anud. IIpOM3BOJICTBEHHAs CTpaTerHs.

Crpaterns MapKeTHHTA. ®dunancoBas
CTpaTerus. Crparerus
BHEIIHEYKOHOMHYECKOH JeATEIBHOCTH.

CommanpHas IONUTHKA  OpPraHU3allUd U
CTpaTerHs YIpPaBIICHHS IIEPCOHATIOM.

10

18

Vrpasnenue
peanuzaiyei crpaTeruu

IIpoexTnpoBanme  CHCTEMBI  yTIpaBIICHUS,
OpPUCHTHUPOBAHHOMN Ha BBITIOJIHEHHUE
pa3paboTaHHOH CTpaTEeTHH.

Crparernueckuii IUlaH M TOPSAOK  €ro
pa3paboTku. B3auMocBsI3b CTPATErn4ecKoro u
TaKTHYECKOTO IUIAHUPOBAHUS.
CoanaHCHpOBaHHAs CUCTEMa MOKa3aTeleh 1 ee
WCIIOJIb30BAHHE B YIPAaBJICHHU pealn3anieit
CTpaTerHu.

Crparerusi W OpraHM3alMOHHAA CTPYKTypa.
IIpuBeneHne opraHU3alMOHHON CTPYKTYpHI B
COOTBETCTBUE CO cTpaTerueid. Ctpareruueckue
NPEUMYIIECTBA W HEAOCTaTKH Pa3IUYHBIX
OpPTaHM3AlMOHHBIX CTPYKTYp  yIpPAaBICHUS.
Konnenmus crparernueckux Xo3sHCTBEHHBIX
MOJpa3eNICHU U ee MCIOIb30BaHHE B IIEAX
YOpaBJICHUS pealTi3allueii CTpaTer uu.
OpraHu3alliOHHass KyJbTypa Kak o00JacTh

CTpaTern4ecKux M3MEHEHUH. Co3snanue
COOTBETCTBUS MEXITY cTpaTerucit i
KyJbTypOH.

Co3nanne  MOAJEPKUBAIOIMIUX  CTPATETHIO
HOJUTUKU | IPOLETyP.

CrpaTernueckne M3MEHEHUS] B OPTaHM3AIMNH,
npobneMbl M TPYAHOCTH Ha TyTH HX
OCYIIECTBIICHHS. ComnpoTHBIICHHE
HU3MEHEHUSAM. OTambl Ipoliecca HU3MEHEHUH.
ViopaBieHue Ha OCHOBE  MaKCHMAJIbHBIX
KOHTAKTOB ¢ mepcoHanoM. Co3/laHue Kimmara
U KyJIbTYPbI, IOAIEPKHBAIOLIUX CTPATETHIO.

10

18

®dopmMa aTTecTaluu - 3K3aMEH
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Hroro I

32

32 | 89 | 180 |

3ao0uHasi popMa 00yueHust

Ne /it

HaumMeHnoBanue TeMbI

CoJiepxaHue TeMbl

Jlekin

IIpak
3aH.

Bcero,
yac

CPC

Cy1HocTh u
cozeprKkaHue
CTPaTErHIecKOro
MEHEKMEHTA

OOBLEKTUBHEIE
BO3HUKHOBEHHE

00y CIOBUBIIIHE
CTpPaTerunyeckoro
yTpaBIEHHUS. Hcropmueckue 3TaIbl
(dopmupoBaHUs CTPaTerH4ecKoro
MeHekMeHTa. CyIIHOCTh CTPaTEerndecKoro
ynpaBiaeHusi. OTMUus  CTPATETHIECKOTO
MEHEDKMEHTa oT NPEUMYIIECTBEHHO
ONEpaTMBHOTO  yMpaBIE€HHS HAa  ypOBHE
IPOU3BO/ICTBA.
Crparernueckuii MapkeTHHI. Bsaumocss3b
CTPaTeTHIECKOTO MEHEKMEHTa u
CTPaTerH4ecKOro MapKeTHHTA.
Crpaternueckue PO OIEMBL
HPOU3BOJICTBA u CTPYKTypa
MPOMBIIITIEHHOCTH. Bo3pacranne  pommn
CTPaTETHYECKOTO YIPABICHUS B COBPEMEHHBIX
YCIIOBHSX.
OO0mas cxema CTpaTern4ecKoro yIpaBJiIeHUs U
COJIepIKaHHe €ro OTAEIBHBIX TAIOB.

(axropsl,

Ppa3sBUTHUA

Muccust, BHIEHHE H
CTpaTernyeckue  Leju
OpraHU3aLuH

IIpuasatie Mmuccum opranmzanuu. DakxTopsl,
YUNTBIBaeMble TP  pa3pabOTKe MHUCCHU.
Bunenue Oymyuiero OpTraHH3aLyH.
YupasieHne Ha OCHOBE BUJICHUS.
Crparernueckue LEJNM OpPraHM3ald M HUX
BUABIL. DTarbl GOPMHUPOBAHUS CTPATETHUECKHUX
nene. «JlepeBo  Lenei»  opraHM3alUM.
Tpe6oBanus, KOTOPBIM JIOJDKHBI
YOBJIETBOPSITH 1IEJIH OPTaHN3aLHH.

Tlogxonsr k BBIPaOOTKE M KOPPEKTHPOBKE
CTpaTEern4ecKux neneit pa3BUTHS
OpraHu3aLyy.

TIpoGnemMbl  pa3BUTHS ~ HPOM3BOACTBA U
CTPYKTypa MPOMBIIIICHHOCTH.

Crparerndeckuii aHaIN3
BHEIIHEH M BHYTPEHHEH
cpensl

Ilenn u 3amaun aHanM3a BHEIIHEH Cpenbl.
CymuiecTBeHHbIe (D)aKTOPBI BHEIIHEH Cpefbl.
OO61ee MaKpOOKpYKeHHe U
HETIOCPE/ICTBEHHOE (omeparoHHOE)
OKpY’KeHHE OpTaHU3aLHH. AHanmz
MaKpOOKPYKEHHSI. Anam3
HEMOCPEICTBEHHOIO  OKpyxkeHusa. OneHka
CHJIbl KOHKYPEHTHOM MO3ULMH OpPraHW3allWu.
OcHOBHBIC IIOKa3aTelIH, XapaKTCpU3YHOLIUe
oTpacib. KoHKypeHTHbIE CHITbl, AEHCTBYOLINE
B OTpaciu.

Merons! anammza BHemHeil cpensl: PEST —
aHaIIN3, MaTpPHUIIbI MO3UIMOHUPOBAHUS
BO3MOXHOCTEM M yrpo3,  COCTaBJICHUE
npoduist cpenbl. CHTyallMOHHBIH aHAIH3.
AHanu3 BHYTpPEHHEH Cpelbl OpraHU3aLuu.
OnpeneneHue  KIIOYEBBIX  KOMIICTECHIMN
opranm3auuii. CTpaTernuyecKuid MOTEHIIHAI
opraHu3anui. Mero/bl U3y4eHusl BHyTpEHHEN
Cpelbl: aHalM3  «LENOYeK  CTOMMOCTI»
M.IToprepa, SNW-anasms.

Crpareruu
OpraHH3alyH, ux
CYIIHOCTh u
Knaccudukanus

CymHocTh HOHATHS «cTparerus
npeanpuaTus». Paznnuus mexnay crparerueit
U NOJIMTUKOM OpraHU3alum.
Crparernueckas TNHpaMuaa
KOpHOpaTHBHAS CTpaTerws,
cTparerusi,  (YHKIMOHAIbHAS
OTIepanioHHAs CTpaTerus.
CTpaTeruil pa3uyHbIX YPOBHEH.
ba3oBble (3TaJIOHHBIC) CTpaTerudl pPa3BUTHUA
omsneca. Kmaccndukarms crparermii pocra
OpTraHU3aluH.

OpraHM3alin:
JienoBas
cTpaTerus,
DJIeMEeHTHI




Tunossie CTpaTeruu, UX MHCJICBLIC HA3HAUYCHUA
U CUTyalluu NIPUMEHECHUS.

®opMUpoOBaHHE
CTpaTern4ecKux
aIIbTEpHATHB

OcHOBHBIE WHIard mporecca (HOPMHUPOBAHUSIL
CTpaTeruy OpraHnu3annH.

VscHenue TeKyLIel CTpATEeruu.
CuTyanyoHHBIH aHauM3, €ro el W JTalbl.
Ouenka CYIIECTBYIOIIEH CTpaTeruu.
OmnperniesieHue CTPATETHYECKUX MOAXOAOB U
MpoOJIeM OpraHU3aIHH.

IInaHupoBaHME U OLEHKA CTPaTerHYecKHuX
ANbTEPHATHB. Meronsl  (opMHUpOBaHUS
CTpaTerHyecKix ajbTepHaTHB: pa3paboTka
CLICHAPHEB; «MO3rOBOM IITYpM», MaTpHIa
Tomncona u  CrpukinaHga  «  pocT
PBIHKA/KOHKYPEHTHast HO3ULIUS;
SWOT-ananms.

KimoueBsle  QakTopsl BBIOOpAa CTpaTerHy.
OmueHka ypoBHS pUCKa.

18

18

PazpaboTka
nopTQenpHON CTpaTeruu
OpraHu3aLHuu

TlopTdenpras crpareruss opraHW3alld Kak
OCHOBHAsl CTparerust AUBEpPCHPHUINPOBAHHON
kommanuu.  llemn  aHanmsa  moptdens
OpOAYKIMH. OTambl Ipolecca  aHauusa
noprdens  mpoxykumu.  Crparermueckas
CerMEHTAallUs M BBIACICHHE CTPAaTErH4eCcKUX
30H XO3HCTBOBAHMUS.

Mogenu KOpPHOPaTUBHOTO CTPATETHUECKOTO
IUIAHUPOBAHMA: MaTpUIa «BO3MOXKHOCTEH IO
ToBapaM /peiHKam»; Mogaenb BKIT «remmsr
pocTa/mons PBIHKa»; MaTpHIa
«CTpaTeruyecKoe TIOJIOKeHHe/
NPUBIEKATENbHOCTh  PBIHKA»  KOMIIAHUH
Mak-Kuncu.

18

18

Pa3paboTka crtparerun
TIOBBILICHHUS
KOHKYPEHTOCIIOCOOHOCT
U OpraHn3alun

Joctxenue yCTOHUMBOH
KOHKYPEHTOCIIOCOOHOCTH — CTpaTerudeckast
Henb  OpraHW3amui. AHamm3  (akTopoB
KOHKYPEHTHOTO  IIpeuMyliecTsa 1o M.
ITopTepy.

bazoBrie cTpaTeruu JIOCTHKEHHUS
KOHKYPEHTHBIX NPEUMYILECTB: BUJIBI,
XapaKTepUCTHKA, YCIOBHS TPUMEHEHUS U
PHCKH.

CoxpaHeHUE KOHKYPEHTHBIX IPEUMYIIECTB
OpraHu3allyd Ha  OCHOBE  pealu3aluu
HACTyTaTeNbHbBIX u 000pPOHUTENBHBIX
CTpaTeru.

18

18

KitoueBsie
(YHKIHOHATBHBIC
CTpaTeriu OpraHu3alun

OcHOBHBIE (hyHKIMOHAJILHBIE obmacti
opranu3anud. PYHKIMOHAJIBHBIE CTPATErUH U
UX B3aMMOCBSI3b CO CTPATETMSIMH BBICIINX
YpOBHEH.

Crparernst M  TEXHHYECKas  IOJIUTHKA
opranm3anyd. [Ipou3BoACTBEHHAs! CTpaTerys.
Crparerus MapKeTHHTa. duHaHCOBas
CTpaTerus. Crparerus
BHEIIHEYKOHOMHYECKOH JeSATEIbHOCTH.
CoupanbHas —IOJWTHKA — OpPTaHM3allMH U
CTpaTerus yIpaBJICHHs IEPCOHAIOM.

18

18

YrpasneHue
peanu3auueit crpaTreruu

[IpoekTHpoBaHHE  CHCTEMBI  YIpaBJICHH,
OpPHUEHTHUPOBAHHON Ha BBIMOJIHEHUE
pa3paboTaHHOH’ CTpaTeTHH.

CrpaTternueckuii TulaH W TOPSAOK  €ro
pa3paboTku. B3anMOCBsI3b CTPATErH4ecKOro U
TAaKTHYCCKOTO TUJIAaHUPOBAHUA.
CobanaHCcHpOBaHHAs CUCTEMa MOKa3aTeleh 1 ee
HCTIONIb30BaHNEe B YOPABIEHHH pean3aluei

18

18




CTpaTerHu.
Crparerusi W OpraHM3allMOHHAA CTPYKTypa.
[IpuBeneHe OpraHU3aIMOHHON CTPYKTYPHI B
COOTBETCTBHE cO cTparerneid. CTpaTermyeckue
NPEUMYIIECTBA W HEJOCTaTKH Pa3NIUYHBIX
OpPraHW3alMOHHBIX CTPYKTYp  YIPAaBICHUS.
Konuenuust crparernyeckux Xo3siCTBEHHBIX
MOJPAa3eNICHUI U €e MCIOJIb30BaHHE B IEIAX
YIOpaBJICHUS pealTi3alueii CTpaTeruu.
OpraHu3aniioHHas KyJbTypa Kak o0JiacTh
CTpaTEern4ecKux U3MCHCHHH. Co3snanue
COOTBETCTBHS MEXIY cTpaTerueit i
KyJbTypOH.

Co3naHue  MOANCPXKUBAIOIINX  CTPATETHIO
MOJUTHKY ¥ TPOLETYP.

Crparerndeckie W3MEHEHUs B OpTaHH3aIUH,
npobieMbl W TPYIHOCTH Ha MYTH HX
OCYIIECTBIICHHS. ConpoTHBIEHIE
W3MEHEHHUAM. OTambl Tpolecca HU3MEHEHHH.
VYhopaBieHHe Ha OCHOBE MAaKCHMAaJbHBIX
KOHTaKTOB ¢ nepcoHanioM. Co3/iaHue KiuMara
U KyJBTYPBI, HOJAEPKUBAIOLIUX CTPATETHIO.

dopma aTTecTaluy - SK3aMeH 9

Hrorof 6 6 159 171

5.2 [lepeveHn 1a00pPaATOPHBIX padoT
He npenycmMoTpeHo yueOHBIM TUTAHOM

6. IPUMEPHAS TEMATHUKA KYPCOBBIX ITPOEKTOB (PABOT)

N KOHTPOJIBHBIX PABOT
B coorBerctBUM ¢  y4eOHBIM  IIJJAHOM  OCBOCHHUE  JIUCLMILIUHBI

peIyCMaTPUBAET BBITIOJHEHUE KypPCOBOM pabOThI B / ceMeCTpe IJis OUHOUM (hOpMBI
oOydeHwus, B 8 cemecTpe /UII OYHO-3a09HOU (popMbI 0OyUeHuUsI, B 8 ceMecTpe aJis
3a04HON (POpPMBI 0OyUEHUS.

[IpumepHast TemaTuka KypcoBoil paboThl: «Pa3paboTka cTpaTreruu pa3BUTHs

Ha [TpUMEpPE KOHKPETHOM OpraHu3aum.

3amauu, perraeMple IPH BHIMOJTHEHUN KYpCOBOI PaOOTHI:

OIIpeIeIISIETCSl MECTO M POJIb OPraHU3aIluH, a TAK)KE €€ CTPATEr sl Pa3BUTHS B
pa3BUTHH TOPOAA U 00JIACTH;

NPUBOAMTCS KpaTKasl XapaKTepUCTHKA OPraHU3allnu;

IIPOBOJIUTCS aHAJIN3 BHEIITHEH M BHYTPEHHEH Cpe/ibl OpraHU3aIlvH;
BBISBJISIFOTCSI TPOOJIEMBI Pa3BUTHS OPTaHU3AIMK B TEKYIICH CUTYallUH;
OIIpEICIIACTCS ClIEHAPUI pa3BUTHUS OpPraHHU3allH;

dopMyIUpyeTCs cTpaTernyeckas 1ellb Pa3BUTHS;

IIPOBOJIUTCS OIIEHKA MOTCHIIMAJIA Pa3BUTHS.

KypcoBass pabora BkmowaT B cebs rpaduyecKylo 4acTb U

PACUCTHO-ITIOACHUTCIIbHYIO 3aIIMCKY.

7. OHUEHOYHBIE MATEPUAJIBI U1 ITPOBEJEHUSA
MPOMEXYTOYHOM ATTECTAINAN OBYYAIOIIUXCA 110
JUCHHUIITIMHE
7.1. Onucanue mokasareJjieid 1 KpUTepHeB OLEHMBAHMSI KOMIIeTeHIUI




HA Pa3JIMYHBIX 3Tanax ux (OpMHUPOBAHUSA, ONTUCAHME IIKAJ OLlEHUBAHUS
7.1.1 DTan Tekyuero KOHTPoJisi
Pe3ynbTarhl TEKyHIEro KOHTPOJIA 3HAHUW M MEKCECCMOHHOW aTTECTAlluU

OLICHUBAIOTCA I10 CIEAYIOLIEN CUCTEME:
«aTTEeCTOBAaHY;
«HE aTTECTOBAHY.

PesynbTaThl
Komme- obyuenus, Kpurepun
XapaKTepu3ylonue ATTecTOBaH He arTrecTroBan
TeHIMs cOpMHPOBARHOCTS OLICHMBaHUA
KOMIIETEHIIUH
[K-5 3HATh AxTHBHas paboTa Ha Brinmonxenue Hesbinonnenne
TEOpeTHYECKNe MIPaKTHYECKHUX 3aHATUAX paboT B CpOK, paboT B CpOK,
OCHOBBI MIPEAYCMOTPEHHBIH | TPEAYCMOTPEHHEI
CTPaTeTHYECKOTO B pabounx it B pabounx
MEHEKMEHTA; porpammax porpammax
METOJbl  aHaJIN3a
BHEIITHEN 51
BHYTPEHHEH
cpensl  upmsr;
MIPUEMBI ¥ METO/IBI
BBIPaOOTKH
CTpaTeTux
MPeANPUATHS;
MPEANOCHUIKH
YCIELTHOTO
BHEJIPEHUSA
CTPaTETUIECKUX
WU3MEHEHHI
YMETh TPOBOJIUTH Pemenne Brimonnenne Hesbimonuenue
aHanM3 BHEIIHeH CTaH/IapTHBIX paboT B CpOK, paboT B CPOK,
u BHYTpEHHEH MPaKTHYECKUX MIPEAYCMOTPEHHBIH | TPEAYCMOTPEHHEI
cpensl; 3a]1a4 ¥ THIIOBBIX CUTYyaIHi B paboumnx i B pabounx
(hopmupoBaTh mporpammax nporpammax
CTpaTeTrHio
(bupmbI
BJIAZIETD Pemenue BeinonHenue HesblnosineHue
HaBBIKAMU MPUKJIAIHBIX 337139 B padoT B CPOK, padoT B CPOK,
CUTYaLOHHOTO KOHKPETHOM NPEIMETHON |IPEeAyCMOTPEHHBIH | IPEAYCMOTPEHHbI
aHanuza obnactu B paboumx i B pabounx
IIporpammax porpamMmmax
[1K-6 3HaTh AxTHBHas paboTa Ha Brinonxenue Hesbinonnenne
TEOpEeTHYECKNE MPaKTHYECKHUX 3aHATUSAX paboT B CpOK, paboT B CpOK,
OCHOBBI MIPEAYCMOTPEHHBIH | TPEAYCMOTPEHHEI
CTpPaTEeTHYEeCKOro B pabounx it B pabounx
TUITAHUPOBAHUS IIporpammax porpammax
YMETb COCTaBIIATh Pemenne Brimonnenne Hespimonuenue
CTpaTeTHuecKuit CTaH/IapTHBIX paboT B CpOK, paboT B CpOK,
TUIaH U MPaKTHYECKUX MIPEAYCMOTPEHHBIH | TPEAYCMOTPEHHEI
pa3pabarbiBaTh  |33/1a4 U THUIIOBBIX CUTYallUH B pabounx i B pabounx
MEPOIIPHUSTHS 11O porpammax nporpammax
€ro peanus3anuu
BJIAJIETHh Pentenne Brimonnenune Hesruimonuenue
HaBBIKAMU TIPUKJTATHBIX 33724 B pabort B CpoK, paboT B CpoK,
CLIEHApHOTO KOHKPETHOH NPEIMETHOMN |PEeAyCMOTPEHHBIH | IPEAYCMOTPEHHBI
TUTAHUPOBAHUS obmnactu B paboumx i B pabounx
IIporpaMmMax nporpammax

7.1.2 DTan npoMe;KyTOYHOIr 0 KOHTPOJIsl 3HAH Wil
Pe3ynbTaThl IPOMEKYTOUHOTO KOHTPOJISL 3HAHUI OLIEHUBAKOTCS B / CEMECTPE
JUIsl O4HOM (hopMbl OOyUeHUs1, 8 ceMecTpe sl OUYHO-3a04HON (opMBI 00yUeHUs, 8




ceMecTpe AJ1s 3a04HOM (opMbl 00ydeHHUs 10 YeThIpeXOalIbHOM cucTeMe:

«OTJIMYHO»,

«XOpPOoMmIo»,
«KYOOBJICTBOPUTCIIBHO»,
CHCYIOOBJICTBOPHUTCIILHOY.

Pe3ynbTaThl
Komne- 00yuenus, Kpurepun
XapaKTepU3YIoLIHe OTJIn4HO Xopowo YaoBa. Heypnosa.
TeHIMs chopmuposannoct | OlCHHBAHUSI
b KOMIIETCHI N
I1K-5 3HATh Tect Brinonxenu | Bemmonuenue | Beimonnenue | B Tecte
TeopeTHYecKre e Tecta Ha | Tecta Ha 80- | Tecta Ha 70- | menee 70%
OCHOBBI 90- 100% 90% 80% NPaBHIIbHBI
CTpaTerniecKor X OTBETOB
0 MEHE/DKMEHTa;
METO/Ibl aHAIN3a
BHELIHEN u
BHYTpPEHHEN
cpenbl  (pUPMBI;
MPUEMBI u
METOJIbI
BBIPAbOTKH
CTpaTeTux
MPeANPUATHS;
MPEANOCHUIKH
YCIELTHOTO
BHEJIPEHHS
CTpaTeTUIeCKIX
VM3MEHEHU
YMETh Pemenne 3amaun | [Ipomemownct | [Ipogemonctp | 3amaun He
MPOBOANTH CTaHJApPTHBIX | PEIICHBI B | P MPOBaH HpPOBaH pelIeHBI
AHAJIN3 BHEUTHEH |IPAKTUYECKHU | IIOJIHOM | BEPHBIM X0 | BEpHBIN X0
W BHYTpPEHHEH|X 3amad o0beme u penieHus pelieHns B
Cpensl; TIOJIy9eHbI | BCEX, HO HE | OONBLIMHCTBE
(hopmupoBaTh BEpHBIC MOJTy4YeH 3amadq
CTpaTeTHIo OTBETHI BEpHBIH
(hupmbI OTBET BO
BCEX 3a7adax
BIIICThH Pemmenne 3agaun | I[Ipomemoncr | [Ipogemonctp | 3amaum He
HaBbIKaMHU NPUKJIaJHbIX | pElIeHbl B | P UPOBaH HpOBaH PpelIeHBI
CUTYaI[IOHHOTO (33714 B MIOJTHOM | BEpHBIN X0J] | BEPHBIH X0/
aHaIN3a KOHKPETHOH | oOwpeme n penieHus pelieHus B
MIPEAMETHON | TIOJydeHB! | Bcex, HO He | OONBbIIMHCTBE
obacti BEpHBIC MOJTy4YeH 3amadq
OTBETHI BEpHBII
OTBET BO
BCEX 3ajJadax
[1K-6 3HaTh Tect Brinonnenu | Beimonnenue | Boinonnenue | B tecte
TEOpPETUIECKHE e tecta Ha | Tecra Ha 80- [ Tecta Ha 70- | Mmenee 70%
OCHOBBI 90- 100% 90% 80% TIPaBUIILHBI
CTpaTeTn4ecKor X OTBETOB
0 TUTAHUPOBAHMUS
YMETh Pemenne 3amaun | [Ipomemomnct | [Ipogemonctp | 3amaun He
COCTaBIISITh CTaHJApPTHBIX | PEIICHBI B | P MPOBaH HpPOBaH pelIeHBI
CTPAaTErMYECKUN |IPAKTUYECKHU | IIOJIHOM | BEPHBIM X0 | BEPHBIN X0
TUIaH U X 3a7a4 o0beme u penieHus pelieHns B
pa3pabatbIBaTh MIOITyYeHBI | BCEX, HO HE | OONBITMHCTBE
MEpOIIPHUSATHS TT0 BEpHBIC MOJTy4YeH 3amadq
€ro peann3anuu OTBETHI BEpPHBIH
OTBET BO
BCEX 3a7adax




BJIAJIETh Pemenue 3amaun | [Ipogemonct | [lpogeMoncTp | 3amauu He
HaBbIKaMHU NPUKJIaJHBIX | pElIeHbl B | P MPOBaH HpOBaH PpelIeHbI
CLIEHApHOT'O 3a/1a4 B MIOJTHOM | BEPHBIH X0/ | BEpHBIN X01
TUIAHUPOBAHUSl |KOHKpETHOW | oObeme n penieHus peuieHus B
Npe/IMETHON | TIOJydeHBl | Bcex, HO He | OOJbIIMHCTBE
obnactu BEpHBIE MIOJTy4YeH 3amaq
OTBETEHI BEpHBIH
OTBET BO
BCEX 3aj[ayax
7.2 IlpuMmepHblii 1nepedYeHb  OLEHOYHBIX CpPeACTB  (THIOBBIE

KOHTPOJIbHBbIE 33JaHUSI WJIM WHbIE MATEPUAJIbl, HEOOXOMUMBIE /JIf1 OLEHKHU
3HAHMH, YMEHU i1, HABBIKOB 1 (WJIH) ONbITA 1eATEJIbHOCTH)
7.2.1 llpumepHbIii epevyeHb 3a1aHUI 1JIA OATOTOBKM K TeCTHPOBAHMIO

1.  Crpareruveckuii MEHEIKMEHT KaK KOHIenus u pusiocodpus ynpapJeHus
OKOHYATEJBHO c(hOpMHUPOBAJICH:
a) B Hayase 20-ro Beka
0) B 50-¢ roxpt 20-T0 Beka
B) B 60-¢ roasr 20-T0 Beka
r) B 90-¢ roxer 20-ro Beka
2. OCHOBHBIMH JJIEMEHTAMH CTPATErHY€CKOr0 MeHEeI)KMEHTa BBICTYNAIOT
(BBIOCPUTEHECKOIbKO):
a) OIpeNeIICHHEe MUCCUU M CTPATETUICCKIX IeJIeld OpraHu3aiuu
0) yCTaHOBJICHHE CPEAHECPOYHBIX U KPATKOCPOUYHBIX IIeNIeH
B) aHaJIM3 BHEIIHEH U BHYTPEHHEN cpen
r) popMUpOBaHUE CTPATETUN
1) peau3anus CTpaTeruu
€) OIICHKA M KOHTPOJIb BBITOJHEHHS CTPATEruu
) MOTHUBAIIHS COTPYTHHKOB
3. Beaymymo poJib B TNPHHATHH CTPATerHYeCKHUX pelleHHii 0 pa3BUTHH
OPraHU3aNHNUTPAIOT:
a) MEHeKepbl HU30BOTO YPOBHS
0) MEHeIKEphI CPeTHEro YPOBHS
B) MEHE/DKEPHI BBICIIIETO YPOBHS
') MECTHAsI IMUHUCTPAIUS
1) IPaBUTEIHCTBO CTPAHBI
4. Kakoe wu3 omnpeaejleHui
cMbIcae?
a) 910 dunocodus ¥ mpegHa3HAYCHHUE, CMBICT CYIIIECTBOBAHUS OpraHU3aluU
0) 2TO menb, I KOTOPOW OpraHw3aIs CYIIECTBYET M KOTOpas IOJDKHA OBITh BBIMOJNIHEHA B
MIJIAHOBOM TIEPHOJIE
B) 3TO COPMYJIUPOBAHHOE YTBEPKICHUE OTHOCUTEIBHO TOTO, JJII YEro U MO KaKoi mpuyuHe
CYUIECTBYET OpraHH3aIus
T') 3TO LeNb NEPCIEKTUBHOTO PA3BUTHS
5. Kakoe u3 HHKeNpHBeIeHHbIX
opranm3auuu?
a) mpeJHa3HAYCHHE OpraHU3aIUH, OMPEALIIAIONIee CMBICH €€ CYIIECTBOBAHUS
0) mpennucanHasi paboTa, KOTOpas 10/DKHA ObITh BHIMTOJHEHA B YCTAHOBJIICHHBIE CPOKHU
B) KOHKPETHOE KOHEUYHOE COCTOSIHHE CHCTEMBI MJIH JKeNaeMblid pe3yJIbTaT, KOTOPBIH CTPEMUTHCS
JOCTUYb OpraHU3aIis K KOHKPETHOMY CPOKY
') ’TO MUCCHSI OPTaHU3aALUN
6. YcTaHOBJIeHHE CTPaTerH4ecKHUX 1ejieil METO0M «CBePXY BHU3)» Mpeanojaaraer
CJeAYIOIIUN aJIrOPUTM JelCTBHIL:
a) HIDKECTOSIINE 3BEHbBS YCTaHABIUBAIOT

COOTBETCTBYET MNOHMMAHMI0O MHCCHM B Y3KOM

ompejaeeHuii  XapakTepu3yer  LeJb

cebe 1emM, KOTOpbIe CITy’KaT



OCHOBOH JUI1yCTaHOBJIEHUS 11eJiel 00Jiee BICOKOTO YPOBHSI
0) KaXIbIil U3 HIDKECTOSIIIMX YPOBHEW OPraHM3aIlMM ONpPEAEISieT CBOM IIENM MCXOAS U3 LeleH
6oJiee BBICOKOI'0 OPSAAKA.
B) BCE LIEJIM OIPEJIEISIOTCS BBICIIMM PYKOBOJCTBOM.
I') HET IPaBUJIbLHOIO OTBETA
7. 3asBJeHHMe PYKOBO/JCTBAa 0 HaMepPeHHMAX yBeJMYEHHsS J0JIM PbIHKA (UPMBI
a0 20% k2021 rogy MOKHO paccMaTpUBaTh KaK:
a) cTpaTermyeckoe BUAeHUE Oyaylero GpupMol
0) ompeneneHrne MUCCHU OpraHU3aIN
B) CTPAaTErM4ECKYIO LI€Ib OPraHnu3aluu
I') TAKTUYECKYIO I1eJIb OPraHU3aINH
8. W3 npuBeIeHHOro CNUCKa BbIOepPUTE 3J1eMeHThl MAKPOOKPY:KeHHs1 (UpPMBbI
(HEeCKOJIbKOBAPHAHTOB)
a) KOHKYPEHTBI
0) MOJIMTHKA U TIPABO
B) IMOCTaBIIUKH
) 5KOHOMHUYECKast CUTYaIHsI
A) COLIUOKYJIbTYPHBIE (PAKTOPHI
€) Hay4HO-TEXHUYECKUH mporpecc
9. PEST - ananu3 npuMeHsieTcs Ajs:
a) BBISIBJICHUS CHJIBHBIX U CJIA0ObIX CTOPOH OpraHU3aluu
0) yctanoBiieHr e (PaKTOPOB, MOT'YIIIMX OKA3aTh BIUSHUE HAa peaN3allii0 BELIOPAaHHOM CTpaTeruy,
Y BBISIBJICHUE TCHACHIIUI UX Pa3BUTHS
B) BBISIBJICHHE BO3MOKHOCTEHN JIJIsl peain3aliy CTpaTeruy U ONacHOCTEH, KOTOpbIE IPECTABIISIET
ISl Hee BHEILHS cpena
T') BBISIBJICHUS! CUJIBHBIX U CITAOBIX CTOPOH MPEIITPUS THS
10. OtpacaeBoii aHaIu3 HANPaBJIeH HA HcCJIe0BaAHUeE:
a) MaKpOOKPYKeHUsT (GUPMBI
0) HEMOCPECTBEHHOTO OKPY>KEHUS (PHPMBbI
B) BHYTPEHHEH Cpeabl OpraHu3aIiu
T') HET MPaBMWIIHOT'O OTBETA

7.2.2 IlpumepHbIii nepeyeHb 3a]aHU IS pellleHus] CTAHIaPTHBIX 3a/1a4
3ananme 1.B pexoMeH1alMAX KOHCYJIBTAHTOB 110 YIIPaBICHUIO NPEAJIaraeTcs Cleayomuy
noxxo/1 K GopMyTMPOBKH MUCCHH TIPEIITPHSATHS :

Muccus (HaumeHnoanue opeanuzayuu) 3axknoyaemcs 6 obecneueHu
IKOHOMUHECKO20 pOCMA U peuteHUU (dpopmynuposka KOHKpemmbl

COYUATILHBIX U/UTIU IKOHOMUUECKUX NPOO.IeM) NOCPEOCMBOM peanu3ayuu (HaumeHo6anu
OCHOBHBIXNPOOYKMOB), YOOBIeMEOPAIOUUX MPeOOBAHUIM (cmanoapmol, Kayecmac
KOHKYPEHMOCNOCOOHOCY). IMO 00HCHO NO380IUMb AKYUOHEPAM U/UNIU NAPMHEPAM
(HaumeHoBaHUe op2anHu3ayuL) NOIYHUMb ONMUMATLHYIO NPUOBLLIL, A ee NePCoOHANy - O0CMOUHOe
CNPaAseodnuBoe 603HASPANCOCHUE.

W3 mpuBeIeHHBIX HUXKE MHCCHUU BBIOCPUTE Te, KOTOPBIC, HA Balll B3TJISA], HE OTBEYAKY
TpeboBaHUsM K uX (popmyrpoBke. OO0OCHYITE CBOI BHIOOP.

1. ConeiicTBUE CTAaHOBIICHHUIO M Pa3BUTHIO Majioro OusHeca B Poccuu myteM npenocTaBieHU
LIMPOKOTro CrIeKTpa OaHKOBCKUX YCITYT, BHICOKOTO KauecTBa 00CTYKUBaHHS KJIMEHTOB U 3PPEKTUBHOT
Pa3BUTHS C YIETOM MHTEPECOB aKIIMOHEPOB, KIIMEHTOB U COTPYJHUKOB

2. Muccus 3aKITF0YAETCS B MIPOU3BO/ICTBE u peanuzanuu I POKOT(



aCCOPTUMEHTA XJIe000YIOYHBIX U3/IENIMI U TTOTy4eHUHU TPUObLIN
3. Hama nesTenbHOCTh HaIpaBlieHA HAa COXPAHEHUE U PAa3BUTHE HAYYHO-TEXHHYECKOT
MOTEHIMAaJIa OTPACIIH, MO/I/IepKaHUE BBICOKOIO YPOBHS pa3pab0TOK, CO31aHHE HOBBIX pPaOOUMX MECT !
KyJIbTYPbI IPOU3BOJICTBA, COXPAHSIOIICH U 3alUILAIOLIEH OKPYKAIOIIYIO CpERy
4. Mpsl coznaeM KoM(DOPT U 3a00TUMCS 00 YCIIOBUSIX BAILEro Tpy/a, Co3/laBasi U peau3y.
oucHoe obopynoBanue, u ctpemumcs Kk 2008 rogy BbIMTH Ha MUPOBOM PHIHOK
5. Ilpom3BoACTBO W peanm3alus U3IEIUN U3 IParoleHHBIX METAJUIOB M KaMHeEw
JOCTYIHBIX HIMPOKOMY KPYT'y HOTpeOuTeneil ¢ pa3IMyHbIM JOCTaTKOM
6. Ilpou3BoaUTH KOHKYPEHTOCIIOCOOHBIE U  BBICOKOKAUYECTBEHHBIE BOCHHBIE
rpaXXJaHCKUE  CaMOJIEThl, MO3BOJSIONIME  YIOBJIETBOPSITH  COBPEMEHHBI
HNOTPEOHOCTH II00AIBHOTO PhIHKA U 3aIPOChl OTEYECTBEHHOI O rOC3aKasa.
7. Hama muccus 3akiroyaercs B COACHCTBUM Pa3BUTHUIO OTEYECTBEHHOM JIETKOi
IPOMBIIIJIEHHOCTH IIOCPEJACTBOM IIPOM3BOJACTBA KAa4ECTBEHHOW OAESKIBI I
JOCTYIHBIM I1eHaM. Mbl CTpeMUMCS 3aHSTh JIMAUPYIOIINE MO3ULUU B OTPACiH
€XKEroJJHO YBEJIMUNBas PIHOUHYIO 10110 Ha 5%.
8. MBI XOTHUM CTaTh W30PaHHON BCEMUPHOHN aBHaIMHHIA
9. Hama muccus - pa3BUTHE Yepe3 MPEBOCXOICTBO B 00CITy)KUBaHUU
3ananme 2. Pa3paboraTh «IepeBO» CTPATErMYECKUX LEJIed IPOMBILIIEHHOTO
NPEANPUITUS, TPOU3BOIAIIETO0 CIOXKHYIO OBITOBYIO TEXHUKY, KOTOPOE CTPEMHUTBHCS CTaTh
JUAEPOB B CBOEH OTPACIIH AESATENBHOCTU U YBEIMYNTH 3a 5 JIET CBOKO 100 pbIHKA Ha 50 %.
3ananme 3. [lo marepuanam raser, xKypHayioB u MlHTepHeTa mogo06paTh NpuMepbl MUCCUU
U CTPATErM4YEeCKUX LEJIeH POCCUMCKUX IPEITPUATUI
3aganmue 4. PazpaboTtath «1epeBO» CTPATETUUECKUX II€JIeH CBOEH KU3HH Ha Ommkaiime 3
— 5 ner.
3ananue 5. Ha ocHOBaHUM MTOTy4ye€HHON B 3aaHUH HH(DOPMALIUU MPEUIOKUTE CTPATETHIO
noBesleHuss (pUPMBI MpU peaju3aldy MPOEKTa MO BBIXOAY Ha PHIHOK c¢ u3zaenueM «bbiToBoOM
GUIBTP U1 OYUCTKM BOABD». [l BRIOOpa CTpAaTErHMM COCTAaBHTE M MPOAHAIUZUPYHTE MATPUILY
SWOT - ananu3a.
3ananue 6. [IpoBecTn aHanu3 BHENIHEH M BHYTPEHHEH cpelbl KaKoi-TnOO0 KOHKPETHOM
opranusanui (1o BeIOOpY CTYAEHTA).
3apnanme 7. IlpuBenute npuMepbl CUTYyallMH, OTPaXKAIOILUX:
1) crpareruio ropu30OHTAIbHOW AUBEPCUPUKALIUNH HA XJIeOOKOMOUHATE
2) cTpaTeruio KOHLEHTPUYECKOH AUBepCcH GUKAIIMK Ha MOJIOKO3aBO/IE
3) crpaTeruro KOHIIIOMEPAaTHBHOM AMBEPCH (UKALUMY HA MAIIMHOCTPOUTEIBHOM 3aBOJIC
4) crpaTeruro mpsMoi MHTErpaluu s MedenpHo! (hadpuku
5) crpateruro oOpaTHOM UHTErpalMK IS 3aBOJA, BBITYCKAIOIIEr0 OBOIIHBIC KOHCEPBBI
6) crpaTeruo ropu3OHTANBLHON HHTEr ALK I MSICOKOMOUHATA.
3ananme 8. IlpoBectu SPACE-anamu3 pana cutyanuu «CrtpaTerusi NpoBeleHUs
KOHBEPCUM» M Ha €ro OCHOBE BbIPAOOTATH IPEIJIOAKEHHS IO CTPAaTErMUECKUM HaIlPaBJICHUSM
pa3BUTUS PacCMaTPUBAEMOIO IPEAIPHUSITHUSL.
3apnanue 9. Iloprdens BUIOB NEATETBHOCTH HW3TOTOBHTENS 3JICKTPOHHOW armapaTypbl
MPOM3BOACTBEHHOIO HA3HAYEeHMsI BKIIOYAaeT NATh crparerndyeckux Ouznec-enunuil (CED).
Hannsie o npoaaxkax 3tuXx CEB 1 nX KOHKYpEHTOB IPUBEICHBI Ta0IHIIE.

CEb IIponaxu, Yucmno [Ipomaxxu  Tpex r1iaBHBIX | Temmbl  pocra
MJIH. IIT. KOHKYPEHTOB KOHKYPEHTOB, MJIH. IIT. pbIHKa, %0




A 1,0 7 1,4/1,4/1,0 15
B 3,2 18 3,2/3,2/2,0 20
C 3,8 12 3,8/3,0/12,5 7
D 6,5 5 6,5/1,6/1,4 4
E 0,7 9 3,0/2,5/2,0 4

[Ipoanamu3upyiite noprpens npeanpustus wmerogoM bBKIT (marpuma bocronckoit
KOHCAJTHUHTOBOM T'PYIIBI) U AalTe CBOM AMArHo3 ero cocTosHus. YTo MOKHO MOPEKOMEH/10BATh
110 pe3yJibTaTaM Balero aHanusa? Kakyro crparteruto HykHO BbIOpatTh A1 kaxxaoi CEB?

Bapanue 10. Konkpernas cutyamus s paccmortpenus W aHammza «CCIL mms
(apMaLeBTHYECKON KOMIIAHUN

[TocTpoiiTe cTpaTerndyeckyro Kapry, COJIEpKallylo CcOaJJaHCHPOBAaHHYI CHCTEMY
nokazareneil (CCII), oTpaxarollyto CTpaTeruio pasBUTHs (hapMaleBTHUecKOW (abpuku, Leib
KOTOPOH - YKPENUTH CBOE I1OJIOKEHHUE Ha PBIHKE.

Crucok neneit, BkmoueHHbIX CCII, oopMuth B Buae TaOIUIbL:

IMpoexuust ean
®duHAHCHI 1

2 U T.O.
Peirok
[Tponecchr
[ToTrenmuan

7.2.3 IllpuMepHbIii IepedeHb 3a1aHuil 11 pelieHusl NPUKJIAAHBIX 32/1a4
3ananue 1. KonkpetHas cuTyanus 1 paCCMOTPEHHS M aHATU3a
«Axsapuycy mensem cmpame2uro

ITnoHep poOCCHIICKOrO KOMIIBIOTEPHOI'O IIPOM3BOACTBA (IIpaBWJIbHEE TOBOPUTH O
KOMITBIOTEpHOM cOopke) pupma «AkBapuyc Cuctemc Mudopm» B ampene 1995 r. oObsBuia o
TOM, YTO OHA MPAKTHYECKHU BBIXOIUT U3 3TOr0 OM3HECa U KOHIIEHTPUpYETCs Ha npoaaxke B Poccun
3apyOexHbIX KOMIIBIOTEPOB. B CBsA3M ¢ TeM, UTO Hameuascs BBIXOA Ha POCCUMCKUI PIHOK TaKMX
U3BECTHBIX MPOM3BOJUTENEH KOMIBIOTEPOB, Kak GupMbl «Dymsuiy» u  «dumkurany,
«AkBapuyc» Hajessach JOOUTHCS ycrexa B cObITOBOM OusHece. KoMIbloTepHOE ITPOM3BOJICTBO
OBUIO PEIIEHO 3aKOHCEPBUPOBATH 10 TEX IOP, [1OKA HE CIOXKATCSA IMPEAINOChUIKU JUJIS BO3BpAaTa B
«IIPOU3BOJCTBEHHBIN» OU3HEC

COopkoli MmepcoHaIbHBIX KOMITBIOTEPOB dupma «AkBapuycy 3aHsiack B 1990 r. Torga
3TO OBLIO PEBOJIOLMOHHBIM HAauMHaHUEM. M He CTONBKO MOTOMY, YTO ¢upMa «AKBapuyc»,
uMeBuass B To BpeMsa cratyc CII, pemmna 3aHATbCS INPOU3BOACTBOM, a HE HMIIOPTOM
KOMIIBIOTEPHOM TEXHUKH, KaK »3TO Jejajo THojaBistoniee OOJIIIMHCTBO  COBETCKHX
KOMIIBIOTEPHBIX (UPM, HO U B MIEPBYIO OUEpe/lb IOTOMY, UTO IPEANPUITHE OTKPHLIO CBOM 3aBOJ
1o coopke kommnbroTepoB B I. Lllye iBanoBckoii o61actu. B te aBrycroBckue nuu 1990 r. 65110
O4YEeHb MHOT'O BOCTOP)KEHHBIX OT3BIBOB H JIECTHBIX BBICKA3bIBAaHHM MO TTOBOLY HAYMHAHUS (PUPMBI
«AxBapuycy. IIporHo3b! ObUTH UCKIIOYUTEIFHO ONTUMHUCTUYHBIMH.

MomnocTtu 3aBona B lllye no3Bossiiu npou3BoauTsh 10 ThIC. KOMIBIOTEPOB B Mecsll. B
YCIOBUSX COLMATMCTUYECKOM SKOHOMHMKM BaXHO OBUIO BIUCATHCS B CHUCTEMY IUIAHOBBIX
noctaBok.  dupme  «AkBapuyc»  yoaloch  3aKJIIOYMTh  BBITOAHBIA  JIOTOBOp  C
Coroz3DBMKoOMIIEKTOM, OCYIIECTBIISBIINM MOCTaBKU MEPCOHAIBLHBIX KOMIIBIOTEPOB B paMKax
Bcero Coserckoro Cor3sa. b coorBerctBum ¢ porosopom Corwo3DBMkommiekT no/bkeH Obul



3aKynmuTh Yy «AkBapuyca» 35 TbIC. MepcoHaJbHBIX KoMIbloTepoB. [lanee »sta 1udpa
aBTOMAaTHYECKU yBeanuuBaiach 10 75 Teic. K BecHe 1991 r. 3aBoz BbIIIET HA IPOU3BOACTBO 6
ThIC. MEPCOHAIBHBIX KOMIBIOTEPOB B Mecsal. OgHako oOBanuBLIMICS pyOJib U BBEIEHHE
MOBBILIEHHBIX TAMOKEHHBIX IOIIJIMH HAa KOMIJIEKTYIOIINE K KOMIIBIOTEPAaM C/EJaJId COBEPIIEHHO
HEBBITOJIHBIM 3aKJIFOUCHHBINA B pyOsIsix KOHTpakT ¢ Coro3D BMkomiuiekTrom. @upma « AKBapuycCh
MoIIIa Ha pa3phlB KOHTpakTa M ymuaty mTpados. Ilociae sToro el mpumuIoCh HCKATh
MOKYIIaTeJIed Ha ppIHKE. DTO 3aCTaBUIIO €€ COKPATUTH MIPOU3BOACTBO 0 | mblc. KOMIIBIOTEPOB B
Mmecsan. [lanee cutyamnus eme Ooisiee ycloxkHUIack. B pe3ynbTare MpoM3BOJICTBO YIAlIO 0
200—300 KOMIIBIOTEPOB B MECAII, & YHCIO0 paOOTHUKOB Ha 3aBOZ€ COKPATUIIOCH BTpoe: co 150 mo
50 gyenmoBek. [st Toro 4To0BI 3aBO paboTas 6€3yOBITOYHO, HEOOXOIUMO OBLIO MPOU3BOIUTE 1,5
ThIC. KOMIIBIOTEPOB B Mecsl. COBIT Takoro koaudecrsa GpupMe ObLI He IO cuily. bbuta cienana
IIOTBITKA HayaTh MPOMU3BOACTBO KAacCOBBIX ammapartoB. Ho 3Ta mombiTka He Jajia >Kenaemoro
pe3ysbTaTa. B ycnoBHsIX cOKpallleHHs IPOU3BOACTBA PYKOBO CTBO (PMPMBI IIBITATIOCh COXPAHUTD
kanapbl. OIHAKO Bce-TaKu BBIHYXAEHO OBLIO MONTH Ha yBolbHeHUEe paboTHHKOB. B 1995 r. Ha
3aBOJIE OCTAJMCh TOJIKO KBaJM(UIMPOBAaHHBIE COOPIIUKH, KOTOpPHIE BBIMOJIHSIOT (YHKIIHH
OXPaHHUKOB U B CJIy4ae MOSIBJIIEHUS 3aKa30B Ha KOMIIBIOTEPHI OCYLIECTBISAIOT UX COOPKY,
Tpynnoct 1992 r. «AxBapuycy» ynaiaoch IpeofoeTh Oiaromaps ToMy, 4To (upma
nouuvia Ha auBepcudukanuio. IlepeopueHTHpoBaB CBOM KamuTail ¢ KOMIBIOTEPHOIO
MPOM3BOACTBA Ha (UHAHCOBYIO c(epy, a Takxke cdepy TOProBIM U CTPOUTENHCTBA, (hupma
no0uIack TOro, 4To ee rogoBoi 06opot B 1993 r. coctaBmi npumepro 100 muH. gosut. [Tpu sTom
Ha JIONI0O KOMIIBIOTEPHOTO HAINpaBJICHUS MPUILIACH TOJIBKO 4YETBEPTh 000pOTa, YTO OBLIO
CpaBHHUMO c aoJieil 06opoTa B ctpoutensbeTe (20%) v MeHbIIIe 1011 000poTa, MPUXOISIISIHCS Ha
WHBECTUIIMOHHBIE MPOeKTHI (32% Bcero oboporta).
JuBepcudukanus 1esTeIbHOCTH MpUBeNia K U3MEHEHUIO OPraHU3al[MOHHOM CTPYKTYpBI.
Bmecro coBMmecTHOro mpeanpusatus «AKBapuyc» BO3HMKIJIA TPYIINa U3 JECATH IPAKTHYECKU
CaMOCTOSITENIBHBIX ~ (HpPM, JEHCTBYIOIIMX B OTAEIBbHBIX cdepax OHM3HEca, TakUX, Kak
CTPOUTENBCTBO, KOMITBIOTEPHBIN OM3HEC U 1p. Bo riaBe rpymnibl CTOUT XOJIAWHTOBAsE KOMITAHUS,
KOTOpasi BJIaJIe€T KOHTPOJIbHBIM IAKETOM aKIIUH.
Bonpocul k konkpemnou cumyayuu
1. Hackonbko ympaBiieHue B ¢upMme «AKBapuyc» Ha pa3HBIX JTalax €e CYyIIeCTBOBaHUS
MOYKET paccMaTpUBaThCs Kak cTpaTerunyeckoe?

2. Kakum o6pasom ¢upma «AkBapuyc» 100MIACh YCTaHOBJIEHHS OanaHca C BHEIIHHM
OKpyKeHueM?

3. B kaxoii mepe «kenaHus» GUpMbI OBUTH TIEpEUepPKHYTHI H3MEHEHUSIMH BO BHEITHEH cpere?

OTBeThI Ha BOIIPOCHI PEICTaBbTE B BUJIE TAONIHUIIBI CIEAYIOLIEro BUA:

Bpemennoii OTBETHI Ha BOMPOCHI
nepuoz (roet) MEPBBIi BTOpPOM TpeTUi
1.
2.
3.

3ananmne 2. KoHKpeTHass cuTyanus 7S pacCMOTpeHHsI M aHanu3a. lIpoaHamusupyite
BHEIIHIOD U BHYTPEHHIOKO CpeAy NPEANpUATHS, BBISIBUTE BO3MOXKHOCTH M YIPO3bl JUIs
peanu3anuy  CTpaTErM4eCKUX IUIAHOB NPEANpPUSITUSA, KOTOpPbIE CO3Aa€T BHEIIHSSA cpeaa,
YCTaHOBHUTE CUJIbHBIE U CJIA0bIE CTOPOHBI TIPEIITPUSTHS.

«CTparerus npoBeAeHUsI KOHBEPCUN»

[IpeanpusiTue, BXoauBILIEE B COCTaB BOCHHO-TIPOMBIIIJIEHHOrO KoMIuiekca COBETCKOro
Coro3a, B paMKax KOHBEPCHUHU DPEIIUJIO PAaCHIMPUTh aCCOPTUMEHT BBITYCKaeMOW MPOAYKLUUU 32
CYET OCBOCHHMS IMTPOM3BO/ICTBA M BHIX0/1a HA PHIHOK C HOBBIM M3/EINEM — OBITOBBIM (PHIIBTPOM JIJIS
OYMCTKH  BOABI. BwiOOp wm3menuss  OOYCIOBJIEH  WMCKIOIIMMCS  Ha  MPEANPHITHH
Hay4YHO-TIPOU3BOJICTBEHHBIM OIBITOM B Chepe OUMCTKH KHIKOCTEH.



Ha npeanpustiy MMEIOTCS HE3arpy:KEHHbIE MOLIHOCTH, OCHAIICHHBIE YHUBEPCAIbHBIM
o0opynoBaHMEM, a TaKXe€ €CTb BO3MOXHOCTb HCIIOJIb30BAaTh IYCTYIOUIME IUIOIAAN IS
pa3BepThIBaHUS IPOU3BOACTBA (PUIBTPOB.

B cocraBe nepconana HOPEeANpUITHST UMEIOTCS  BBICOKOKBAIU(DUIIMPOBAHHbBIE
MH)KEHEpHbIE Ka/Ipbl, paboune 3aBOJIa SIBJISIOTCS BBICOKOKJIACCHBIMU CIEIMATNCTaMH.

Konnektus npeanpusTus Crja0YeHHbIH, TUCIUIIMHA POBAHHBIN.

IIponykuusa npennpusaTds Beerja OTIMYalach BBICOKUM KadyeCTBOM, YTO CO34AJIO0
MPEANPUITHUIO TTOJOKUTEIbHBIA UMUK B TJIa3aX MOTpeOuTEINEH.

Ha npennpustim HET Kak TaKOBOI'O OT/€JIa MAapKETUHIA, BCE BOIPOCHI, CBSI3AaHHBIE C
3aKa3yMKaMu, pellaeT oOTHeN cObITa.

Jlns BBINOJMHEHUs CTPAaTErH4eCKOro IPOEKTa Ha MNPEAUPUATHA HET JOCTaTOYHOrO
KonmuecTBa (PUHAHCOBBIX PECYPCOB, HO PYKOBOJICTBO 3aBOJa HAJEETCA TOJYYUTh JBIOTHBINA
rOCYAApCTBEHHBIN KPEIUT Ha €r0 OCYIIECTBIICHUE.

3aganue 3. [1o manHbIM 3amanus 2 npoBecTd PEST-aHanu3 u 3anoJHUTE TaOIHILy.
Tabmuma - PEST-anamus

P: [ToMMTHKO-TIPaBOBEIC E: DxonomMuueckue pakTopsl
dbaxropst

1. 1.

2. 2.

3. 3.

S: ConnoKyJIbTYpHBIE (DAKTOPEL T: Texnonoruueckue GaKToOpbl
1 1.

2 2

3 3

3ananme 4. Ilo nmaHHBIM 3a7aHMsl 2 TPOBECTH AaHAIM3 W 3aMOJHUTH MAaTPHUILy
BO3MOXKHOCTEH U MaTpUIly yrpo3.

Tabmuna - Martpuia BO3MOXHOCTEH
BepositHOCTB CrerieHb BIMSHHS BO3MOXHOCTH Ha OPTraHU3AIUIO
HCIIOJTb30BaAHUS
BO3MOXHOCTH
OpraHH3aluCH CunbHOE YMepenHoe Maroe
BIIMSIHUE Bnusiaue BIIUSIHUE
Bricokas
BEPOSITHOCTD [TOJIE «+» [HOJIE «+» [TOJIE «—»
Cpenusist
BEpPOSITHOCTD [HOJIE «+» [TOJIE «—» [HOJIE «x»
Huskas
BepostHocTh [TOJIE «—» [TOJIE «x» [TOJIE «x»

HtoroM mo3aunmOHUPOBAHUS BO3MOXKHOCTEH JOJDKEH CTaTh BBIBOZA 00 MX 3HAYCHHHM IS
NPEANPUATHU S, I YETO CIENYET YUYUTHIBATh CIEIYIOIICE:
Y BO3MOXHOCTHM, IMONAJAIOIIAE HA IIOJA «+t», HMEIT OOJBIIOE 3HAYCHUE s
OpraHu3alliy, U UX HAJI0 0053aTEIHHO UCIIOIb30BATh;
Y BO3MOXHOCTH, MIONABIINE HA MOJI «—», CIEAYET UCIOJIb30BaTh, €CIIM Y OpraHUu3aluu
HMMEETCSl JOCTATOYHO PECYPCOB;



Y BO3MOYKHOCTH, IOMAJIAIOIINE HA OIS «X», MIPAKTUYSCKH HE 3aCIyKHBAIOT BHUMAHHUSI
OpraHH3aIHH.
Tabmuma - MaTpuma yrpo3

BeposTHOCTB [Tocnencreus peanu3anuy yrpo3bl AJIs1 OpraHu3alun
peanuzanuu
yrpo3bl
Paszpyuienne Kputnueckoe Tsxenoe «Jlerkue
COCTOSIHHE COCTOSIHHE YIIHOB»
Bricokas
BEPOSITHOCTD [TOJIE «+» ITOJIE «+» ITOJIE «—» ITOJIE «x»
Cpennsis
BEPOSITHOCTD [TOJIE «+» ITOJIE «—» ITOJIE «x» TIOJIE «\»
Huskas
BEPOSITHOCTD ITOJIE «—» ITOJIE «x» [TOJIE «\» [IOJIE «V»

HTorom mo3uuuoHUpOBaHUS yrpo3 TaKKe AOJDKEH CTaTh BBIBOX 00 MX 3HAYEHUM IS
OpraHu3alluy, Ul YEro CIeAyeT yUUThIBATh CIEAYIOLICE:

Y yrposbl, KOTOpbI€ IONAJAOT Ha MOJS  «T», MPENCTABIAIOT OYEHb OOJbIIYIO
ONIaCHOCTb JJIi OpraHM3allud U TPeOYIOT HEMEIJCHHOr0 M  00513aTesIbHOro
YCTPaHEHNS,

Y yrpo3bl, IONABIIUE HA OIS «—», TAKXKE JOJDKHBI HAXOUTHCS B ITOJI€ 3pEHUS BBICIIETO
PYKOBOJICTBA U OBITh YCTPAHEHBI B IIEPBOCTEIICHHOM MOPSIKE;

Y yrpo3bl, HaXOJALIMXCS Ha MOJAX «X», TPEOYIOT BHUMATEIbHOIO U OTBETCTBEHHOI'O
MO/IX0/1a K UX YCTPAaHEHHUIO;

Y yrpossl, MOMABIINE HA TOMS «\», TAKKE HE JOKHBI BBIMAATH M3 IONS 3PCHHS
PYKOBOJICTBA OpraHU3anuu. B 3TOM ciaydae NOKHO OCYIIECTBIIATHCS BHUMATEIbHOE
OTCJIC)KMBAHHE UX PA3BUTHS, XOTS IIPU TOM HE CTABUTCA 33/1a4a UX IIEPBOCTEIIEHHOT O
YCTPaHEHHS.

3aganme S. [lo naHHBIM 3a1aHKUS 2 TPOBECTH aHAJIU3 BHYTPEHHEH Cpelbl MCCIeqyeMon

OpraHHU3alMy U 3aI0JIHUTH TaOJIHILY.

Tabmuna - CumnpHbIe U ciabble CTOPOHBI OpraHU3alUuN

CuiibHBIE CTOPOHBI Cnabbie  TOPOHBI
1 2.

MapkeTuHr

1. 1.

2. 2.

IIpou3BoyicTBO

1. 1.

2. 2.

dunancel

1. 1

2. 2

[lepconan

1. 1

2. 2

Opragusanms 1 o0IIee YIPaBICHUE




[EEN
[EEN

3aganue 6. [Ipoanamusupyiite CUTYyalLUIO «CYPI'YTCKHUH
T'ABOITEPEPABATHIBAIOIIWI» 1 0TBEThTE HA MIPEIOKEHHBIE BOIPOCHI.

Beuepom 30  gexabps 1994 1. renepanpHbld  gupekTop — CypryTckoro
raszornepepadaTbiBaoOIero 3aBojaa AjekcaHap Ps3aHOB mocie MO3ApaBiIEHUS TPYIOBOTO
KOJUIGKTHBAa € HacTynalommM HOBBIM TromoM HHUKaK HE MOr 3a0BbITh THIIMHBI, KOTOpas
COIyTCTBOBAJa €ro nosapasieHU0. HUKTO M3 NpUCYTCTBYIOIMX Ha COOpaHMM HE LIYTUJI, KaK
00BIYHO, HE YyBCTBOBAJIOCH OXKUIAHUE MPa3THHUKA.

Anexcannp Ps3anoB nmoHumai, 4to ToMy ObLIH Beckue mpuuuHbl. B 1995 1. 3aBoj BXoaumn
C KpaiiHe Cepbe3HBIMH MPOOIEMaMH.

[Toctpoennsiii 10 et Ha3ag U 000pPYIOBAaHHBIM Ha OCHOBE IMOCTaBOK TEXH OJIOTUYECKHUX
JUHUM SNOHCKOM KoMmaHuu «JlkamaH ctuin yopke», Cypryrckuil rasonepepadaTbIBaroLIid
NIEPBYIO TIOJIOBUHY IE€pUOJA CBOEH JeATEeIbHOCTH ObLI MepenoBbIM B oTpaciud. OcHOBHOMU
MPOAYKT — CyXOM OTOCH3MHEHHBIN ra3 — UMeN HaJEeKHOro MOTPEOUTENsT — KpPyNHEHUIyo B
mupe, pabdorarouryo Ha nonyTHoM raze Cypryrckyto I'POC. B mpoaykuuu 3aBoja HyXIalHuCh
MHOT'OYHCIIEHHbIE He(TEeXMMHUUYECKUE MPEANpUsiTHs, B ToM yucie u3 Yol HuxHexamcka.
ITepmu, a Takxke u3 benopyccun, YKpauHsbl.

[lepuon nerkoil ku3HM 3aKoH4YWiICs B Hadane 90-X IT., U NPUYMHBI OKA3aJIMCh YHUCTO
TEXHOJOTMYECKOr0 XapaKTepa.

CrapeHre XaHTbI-MaHCUHCKHX MECTOPOXACHUNH, HA KOTOpbIe TPAJAUIMOHHO OBbLI
OPHEHTHUPOBAH 3aBOJl, BBIHYIUIO HE(MTSIHUKOB MPUMEHSTH CIOKHBIE XHMHUYECKHE CIOCOOBI
yBEJIMYEHHUs OTAauu Iuiacta. [lomydaeMelii 3aBOJOM MONYTHBIM ra3 cTajJl IOCTyHaTb C
CEpOBOJOPOIOM, YTO YBEINYUIO CTOMMOCTh €ro INnepepadOTKH M, TJIaBHOE, PE3KO YCHIUJIIO
KOPPO3HI0 OCHOBHOT'O TEXHOJIOTH4YeCKoro ooopynoBanus. «IIpu Takux Temnax uzHoca, — gymai
Anexcannp PszaHoB, — uepe3 5—6 J1eT Hy»HO MOJIHOCTBIO 3aMEHSATh OCHOBHbBIE (POH/IBI 3aBOJIA.
A 310 KaKk MUHUMYM — 100 MJTH. am. 10J1.».

K Ttexnonornueckum no6aBuirch (prHaHCOBBIE TPOOJIEMBI.

buyom 3aBona B 1994 r. cramu Heruiatexxu. IlpakTudeckn Bce (DMHAHCOBBIC ONEpAIHH
BBUIMJIMCH B OapTep U MpH 3arpy3ke 3aBoaa Ha ypoBHe 70-75% OT mpou3BOJCTBEHHON MOLIHOCTH,
HE CTAJIO <OKUBBIX» JIEHET IUIATUTh 3apIUIaTy U HAJIOTU. A HYXKHO JUJIsl TOr0, HU MHOI'O HU MaJlo,
— 5-7 muipa. py0. eKeMeCsIIHO.

B otcyTcTBUM HOpPMallbHBIX ()MHAHCOBBIX B3aUMOOTHOLIEHHH C MOKYNATEIIMH
IPONYKLHUHU 3aBOJIa TPYIHO OBIJIO BUHUTH CaMUX ITHX Mokynateneil, Ty ke Cypryrckyio ['POC.
Omna cama Obl1a B TPYAHOM IOJIOKEHUU U HE MOJIy4alia ACHET 32 PEaU3yeMyI0 3JIeKTPOIHEPrUI0
OT CBOUX KJIMEHTOB.

Poct xene3nHomopoxHbIX TapudoB yAapwy MO BTOPOH OCHOBHOM HOMEHKIJIATYpPHOU
NO3ULMHU 3aBO/Ia — I10 MPOU3BOACTBY U NPOJaKe CKUKEHHOr o ra3a. JloctaBka ux, Harpumep, B
Yody no xene3noit mopore 6oinee yeM B 2,5 pasa yBelIM4YMBajga MCXOAHYIO HEHY MPOAYKIIHH
3aBoJia. A 4TO TOBOPUTH O BO3MOXKHBIX MpoAaxax B benopyccuto unu Ha Ykpauny! Y aopoxanue
TPAaHCIOPTUPOBKN CKWKEHHOTO Ta3a IPAaKTUYECKH 3aKpbUIO EBPONEHCKUM PBIHOK I
CypryTckoro 3aBoja.

Eme pa3 mpoaHaiuM3upoBaB CJIOXKHOE IMOJ0KEHHUE CBOEro 3aBojna, Asekcanap PszaHoB
npuien K BeiBoAy: «HyXHO MeHATH cTpareruto passutus! IlonoxeHne MOXKHO UCIPaBUTH M,
caMmoe IJIaBHOE, 5 J0TaIbIBAlOCh Kak!»

Beuepom 30 nexabps 1996 r. oH 11en mo Kopuaopy aIMUHUCTPATUBHOT O 3/1aHUS 3aBOJIA B
MpUIOAHATOM HacTpoeHuu. llo3apaBienne ¢ HoBbIM roioM TpyJIOBOTrO KOJIJIEKTMBA IOKA3aJlo,
YTO JIFOAM BBIIUIM U3 O€3bICXOIHOIO COCTOSHUS JABYXJIETHEH naBHOCTU. PoBHBIN mIym B 3aie,
LIy TJIMBBIC BBIKPUKU U PEIUIMKH C MECT, KOHKPETHBIE BOMPOCHI K HEMY KaK K JIUPEKTOPY CTaJln



JTYYIIUM IPU3HAKOM pabodero HaCTPOEHUS JIIO ICH.
Bompocs! x cutyanuu:
1. Kakoii Op11a KOpropaTiBHas crpaTerus 3aBoza 10 1995 roxa?
2. Kakue Texyuue 1 nepcrnekTUBHbIE 3a7a4l HEOOXOAUMO ObIIIO PELIUTh 3aBOAY, YTOOBI
BBIATHU U3 Kpu3uca?
3. Kakyr HOBYIO CTpaTeruo, Ha Balll B3TJIsi1, BbIOpan A.Ps3aHoB?

3apanue 7. [Ipoananusupyiite curyanuio «MoJIOUHBIE PEKU: CTAPTOBBIE YCIOBUS KaK y
BCEX» U OTBETHTE Ha MPEJIaraéMbl€ BOIIPOCHI.

JInaHo30BCKUI MOJIOYHBIH KOMOMHAT OBl mocTpoeH B 1987 r. 1 obecnieuennst MOCKBbI
MOJIOUHBIMH HPOAYKTAMH U IUIAHUPOBAJCS KaK IUIAHOBO-yOBITOYHOE MPENNpUATHE, KOTOPOE
JOJDKHO OBUIO SIBUTHCS OJHUM M3 KPYNHEHIINX B MUpE B cBoed oTpaciu. lIpum mpoekTHOM
MOIIHOCTH B 2 THIC. T. MOJIOYHOM NMPOJYKIMHU B CYyTKH MaKCHUMaJIbHasl BEJIMYMHA BBITYCKA B T'OJIbI
3actos coctasisia Toapko 1100 1. KauecTBo nponykuuu He BbIAEPKUBAIO HUKAKOH KPUTHUKH:
JIIOJY HE YCIEBaJIX IIPUHECTH MOJIOKO JOMOM, a OHO Y>K€ CKUCAJI0. Y POBEHb KauecTBa MPOLYKIIUU
IpeoNpeessICs YPOBHEM TEXHUKHM M TEXHOJOIMHM, KOTOPbIMH KOMOHMHAT OBbLI HM3HAYalbHO
OCHalIeH. ACCOPTUMEHT MPOAYKIUH COCTOSI JIMLIb U3 IBYX BUJIOB MOJIOKA (CTEPHIIM30BAaHHOE B
OyThIIKax U CTEpUIM30BAHHOE B MAKETax), CMETaHbl, TBOpora U kedupa. Toprosius Benach npu
IIOMOIIM METAJUIMYECKUX KOHTEHHEPOB, €MKOCTBIO B 150 KI MOJIOUHOW NPOAYKIUU B OJHOMU
naptuu. YToObl J0BECTH MPOU3BOACTBO A0 IMPOEKTHONH MOIIHOCTH, YBEIMYWIN YHCIEHHOCTh
pabotatonux 10 1900 yenoBek. YpoBeHb 3apaO0OTHOI MIaThl HA KOMOMHATE ObLT CAMBIM HU3KUM
10 CPABHEHUIO C MSCO-MOJIOUHBIMHU NpennpuaTusiMu MockBbl 1 coctaBisin 60-70 py6. B mecs,
YTO IMOPOXKAAJIO CUCTEMY «HecyHOB». Ha Oanance koMOMHaTa HaXOAMIMCh OOBEKTHI COLIM aJIbHON
cepbl: 1eTCKUi CauK U LIKOJIA.

B 1992 r. konnexkTuB KOMOMHATA MOIIEN Ha IPUBATU3ALMIO YOBITOYHOTO MIPEANIPUSITHE 110
BTOpPOMY BapuaHTy npuBatuzanuu; 51% — xomnektuBy; 29% — nocTtaBuiukam coipbst; 20% —

[IpaBuTenscTBY MOCKBBL. Ha MoMmeHT mpuBatu3anuu Ha KOMOMHATe OBUIO CpPEACTB Ha
3apaboTHYI0 IUIaTy TOAbKkO Ha |5 Mecslla W TpakTUYECKH TOJHOCTHIO OTCYTCTBOBAIU
000POTHBIE CPEICTRA.

Bormpocsr:

1. Tposeaute SWOT ananu3 cuTyaluu Ha KOMOWHATE U ONpeenTe KapAnHaIbHbIe TPOOIIEMBl,
CUJIbHBIE CTOPOHBI, TOTEHIIMAJIbHBIE BO3MOKHOCTH U YTPO3BI.

2. OmpexnenuTte CTpaTerunuecKyro MO3UINI0 KoMOnHaTa Ha ctaproBoM otarie o SPACE metony
U JaliTe XapaKTepPUCTHKY MOTEHIHAIbHBIM CTPAaTETHUYECKUM M KPUTHYECKUM (haKTopam
JanbHENIero pa3BUTUs KOMOMHATA.

3. Kakue 1menu Bbl OBl MOCTAaBWJIM U KaKyl OW3HEC KOHIICTIIHIO BBl ObI CHOPMUPOBAIH IS
KOMOMHATa UCXOsl U3 €ro CTAPTOBOTrO MOJIOKEHUA?

4. Kakyto cTpaTeruio Bbl Obl pa3paboTaiu, eciau Obl ObIIIM Ha MECTE I'€HEepaIbHOro JUpeKTopa?
5. Kakue omepaTwBHBIE NEHCTBHS BBl NPEANPHHAIN OBl IS CTAOMIHM3AIMM CHTYyallUd HHU
koMmOuHare?

6. Kakue crpaternyeckue necTBUs Bbl Obl CIIJIAHUPOBAIIN JJIs1 CTAOMIIM3ALMN U JaJIbHEHILEro
pa3BUTHS KOMOMHATA?

3ananme 8. [IpoaHanu3upyiiTe NpeaoKEHHYI0 KOHKPETHYIO CUTYallMl0 U OTBEThTE Ha
BOIIPOCHI, IPUBE/ICHHBIC B KOHIIE ONMUCaHUs cuTyalnu «HaTtanmsnHckoe peqHoe mapoxoaCcTBO»
HartansuHCckoe pedHOoe MapoxXoACTBO - OJIHA U3 KPYIMHEU X B POCCHU CyTOXOTHBIX PEUHBIX
kommnaHui. basupysce B OacceiiHe peku Hatanbs, oHO oOcCIy>KHBaeT TEPPUTOPUIO B 2 MIIH.
KBaJPaTHBIX KUJIOMETPOB, a MPOTSHKEHHOCTh CyNOXOAHBIX myTell nocruraer 10 Teic. kM. s
MHOTUX HE(PTIHBIX M Ta30BbIX MECTOPOXKICHHMW, YJAalCHHBIX IIOCEJIKOB IMpU pYyJHUKAX H
necripoMxo3ax HatambnHCKOE peuyHOE TapOXO0JICTBO SBIISICTCS €AMHCTBEHHBIM CPEJICTBOM JIOCTABKU
Y BBIBO3KH KPYITHOTOHHA)KHBIX TPY30B.
HartanpuHCKOE peEUHOE MapoOXOACTBO pa3BHBaIoch ¢ KoHma 1950-x rr. kak eawHas



MHTErpUpPOBaHHAsl TPAHCIOPTHO-NIPOM3BOACTBEHHAsl CHUCTeMa. B cocTaB mapoxoncTBa BXOAMT
oyt 200 caMoX0oAHBIX CyA0B rpy3onoabeMHocTbio 10 3000 TonH. Kpome Toro, B coctaB (piota
BXOJIAT KaK HeOoJbIIMe cyja Ui ASHCTBUH IO MajibM peKaM, TaK M Cy/a THUIAa «PeKa - MOpe.
BbapxeBsiit puioT k KoHITY 1980-X rT. nocTur obuei rpyzonoabemMuoct B 500 Thic. TOHH. B cocras
[IApOXOJICTBA B TO BPEMSI BXOIWIM HECKOJIBKO CyJOPEMOHTHBIX MIPEAIPUATUH, JECATKA PEMOHTHBIX
CylloB U coOcTBeHHas cyaoBepdb. Kpome Toro, Ha 6anance HaTanbMHCKOro peyHOro mapoxo/icTBa
HAaXOJWJIUCh JECSATKU TPUCTaHEH CO CBOMMH CKJIaJaMH, pa30pOCaHHBIMU MO BceMy Oacceliny, u
HECKOJIBKO KPYITHBIX PEYHBIX TIOPTOB B OCHOBHBIX FOPOAAX Kpasl.

B 1992 romgy curyaums mnperepnena Japamatuueckue wusMeHeHus. lIpexne Bcero
HaranpuHckoe pedHoe mapoxo/cTBO, KaK MOHOIOJIMCT Ha PHIHKE PEUYHBIX MEPEBO30K, MOMAJIO MO
KOHTPOJIb MECTHOT'O OTJENIEHNUs | 0cy1apCTBEHHOr0 aHTUMOHOINOIBHOr0 KoMutera. [IpencraBurenu
I'KAIl nepuonuyecku yCTaHaBIMBAIM MAKCHUMAJIbHBII ypOBEHb II€H HA OCHOBHBIE BH/IBI
TPAHCIOPTHBIX YCIIYT, U 3aKOHOMEPHO YPOBEHB 1IEH CTall 3aMETHO OTCTaBaTh OT LI€H Ha TOIJIMBO,
MaTepHaJIbl U T.II.

Bo-BTOpBIX, ynan copoc Ha pedyHble MepeBO3KU. Bakneilmmm kimeHTom HartanbuHckoro
peuHoro mnapoxoactBa Obl1 CecTpuHCkui Metajutypruueckuii komOuHat. CecTpuHCKUM
KOMOUMHAT obecrieynBaeT pabOTOM M CpPEACTBAMH K CyIIECTBOBaHUIO Oonee 60 ThicSY cemeil T.
CecTpuHCKa, 1 HEYJUBUTEIbHO, YTO APOXO/ICTBO 00CIYKUBAJIO BCE BUJIbI 3alIPOCOB KOMOMHATA
U TOpoja - OT 3aBO3a TOIUIMBA JI0 MOCTAaBOK oBoulled u gpykroB. [lageHue 1eH Ha LBETHBIE
MeTaJslibl CHU3MJIO cripoc CeCcTpUHCKOro KOMOMHATA Ha BaKHEH e TUIIbI TepeBo30K. C qpyroi
CTOPOHBI, NPOAYKTBI U TOBapbl g HaceneHuss . CecTpUHCKa CTalu IOCTaBJIATHCS U3
CxkannuHaBuu u u3 Kutas, 1o Bo3ayXy Wi ¢ UCIIOIb30BaHUEM CEBEPHOr0 MOPCKOTO Iy TH.

B-tpetbux, mnpuBatuzanus HaTanbuHCKOro mHapoxoicCTBa CHUJIBHO CKa3ajach Ha €ro
KOHKYpeHTHOW mno3unuu. lIpu nmpuBatM3anmu mpousoniesl 4aCTUYHBIA pacliaj IapoxoJCTBa,
OOJILIIMHCTBO TOPTOB U CYJOPEMOHTHBIX MPEINPHUATHI JIMOO MOJHOCTHIO OTACIUIUCH OT
[IapOXO/ICTBA, JINOO MEPEILIN Ha OJ0KEHHUE JOUEpHUX KoMITaHui. KoMIaHUu-104KY A€M CTBYIOT
NPAaKTUYECKH HE3aBUCHMO OT MAaTEPUHCKOW KOMIAHUHU U, 00JIee TOro, 3a4acTyi0 KOHKYPUPYIOT C
Heil 3a HanboJiee BBINOJHBIE KOHTPAKTHI.

B-uerBepThiX, ¢ 1992 roga Habmogaercs MosBiICHUE YaCTHBIX CYJOXOIHBIX KommaHui. Kak
MPaBWJIO, MOJOOHbIE KOMIIAHUM KpailHe Majibl, COCTOAT U3 OJHOr0-IBYX OYKCHPOB U JecsATKa
O6apxx. Tem He MeHee, UMEeHHO Oiarojgapsi CBOeil OImepaTUBHOW MaHEBPEHHOCTH UM YAaercs
OTBJIEKATh Ha ce0s YacThb CIpoca.

B-maTeIX, HUKyZna HE Jelach CE30HHOCTh TPAHCHOPTHBIX omnepanuid. HaBuranmoHHbIN
nepuon B OacceiiHe pexku Haranbs kpailiHe KOPOTOK M KoseOjeTcs OT 7 MecsleB Ha tore 1o 4
MecdaleB Ha ceBepe. B peuHom ¢iore, B oTiiMuMe OT MOPCKHX IEPEBO30K, SKUIIAXKU CYJIOB
MaJIOYUCIIEHHbI, HO CTa0WIbHBL. B pe3yinbTare MapoXoACTBO JOJKHO MOAAEPKHUBATH
TEXHUYECKOE COCTOSIHUE CYJI0B U IUIATUTh 3apILIaTy SKUIIAKaM B TeUeHHE 6-8 MECSLIEB CE30HHOTO
IPOCTOS.

OnHako MIECTBIM M HaAmOOJee TSKEIBIM OOCTOSTEIHCTBOM CTal KPU3UC HEIJIATEXEH.
OcHOBHbIE TOTPEOUTENN MPEAJIAraoT MapoXoJICTBAM BCE YTO YIOJHO, KPOME (GKUBBIX JI€HET» -
yroJib, JIEC, PYAY, TEKCTUIIb, IPOJYKTHI IUTAHUA U T.II. MECTHBIE BJIaCTH TaK)Ke PaCIlIauMBaOTCS
3a yCIyT'M BEKCEIsIMHU, Ka3HA4elCKUMHU 0053aTeIbCTBAMH M HAJIOTOBBIMH OCBOOOXKIEHUsMU. B
pe3yibTaTe, yTOOBl MONy4YaTh <OKMBBIE JEHBI'M», MIAPOXOJCTBO OPraHU3yeT MHOIOCTYIEHYAThIe
OaprepHble 1enoyku. Tak, HarpuMep, OHO OOMEHUBAET HAJIOTOBbIE OCBOOOKICHUSI Ha JIEC, 3aTEM
MEHSIET JIEC Ha YTr0JIb, 3aTEM YI'0JIb MEHSIET Ha MPOIYKThI IUTAHUS U, HAKOHELL, IPOJAeT IPOAYKThI
Ha ONTOBBIX pPhIHKaX. [IOMHMO BBICOKHX peain3allMOHHBIX PacXOA0B MOJOOHBIE CXEMBI KpaiiHe
3aMeUISIOT 000PaYMBaeMOCThb CPE/ICTB.

Kak pe3ynbTaT Bcex HEOIArompuATHBIX (AKTOPOB, 0OBEM MEPEBO30K PE3KO CHHU3UJICS. B
1996 rony 6bLUTO TEPEBE3EHO JIMIITL 5 MIIH. TOHH TPY30B - 0koJ0 1/6 ot ypoBHs 1989 roxa.

HaTanpuHckoe peuyHoe MapoXoACTBO OMEpUPYET OAHOBPEMEHHO HAa HECKOJIBKUX CErMEHTax
pbiHKa. B To Bpems kak B 1995 rony cooTHoIIeHHE TPUOBLIL/3aTpaThl B CPETHEM 10 TAPOXOJCTBY
coctaBuiio 6,8%, yeTplpe THUIA MEPEBO30K OBILIM JTOCTATOYHO BHITOAHBI. JT0: 1)  MepeBO3KH



CYXHX Tpy30B (COOTHOIIEHUE MPUOBLIL/3aTpaThl 27,2%);

2)  HedTenepeBo3KH (COOTHOIICHUE MPHOBLIL/3aTpaThl 24,1%);

3) mepeBaiKa rpy30B M KOMILICKCHBIC TPAHCIOPTHBIC YCIYTH

(KOHTellHepHbIe MEepeBO3KU, MOCTaBKH «OT JBEPHU JI0 JIBEPU» MO peKaM C IMOCIeNYIOLIeH

JIOCTaBKOH aBTOTPAHCHOPTOM) Takke ObUIM BHITOAHBI (COOTHOLICHHE MPUOBLIL/3aTPAThI

16,7%);

4) 3arpaHuuHbId (paxT (paboTa B Ipyrux OacceiiHax) ObUT KpaiHE BBITOICH (COOTHOIIICHHE

npuObLIB/3aTpatsl ObL10 14,20%).

[lepeuncnennble yeThipe BUAA onepannii npuaecan B 1996 rony 93% Bcex noxomnos. B To ke
BpeMsl CyILIECTBYIOT MpeebHO YOBITOUHBIE BUBI lesTenbHOCTH. Tak, cruias jgeca B 1995 roay
npuHec 220 ThIC. 10OJUTApOB YOBITKA, TAK UTO COOTHOILIEHHE YOBITOK/3aTpaThl cocTaBmiIo 89,3%.
[Taccaxxupckue mTEepeBO3KH W BCIOMOrateiabHble PabOThl (PEMOHT M T.J.) TaKXKe KpailHe
HEBBITOJIHBI (COOTHOIIEHHE YOBITOK/3aTpaThl 59,9% 1 46,9% COOTBETCTBEHHO).

HatanpuHckoe pedHOe MapoXOJCTBO NPAKTUUYECKH HE B COCTOSHHU MPEKPaTUTh
HEBBITOJHBIE oOmepauuu. Tak, HampuMmep, «IacCaXUPCKUE TMEPEeBO3KHW»  HMEIOT
«TOJIMTHUYECKOE 3HA4YEHUEe», a HaXOMISICh IMOJ KOHTPOJEM MECTHBIX AHTHMOHOIOJbHBIX
OpraHoB, NApOXOJCTBO BBIHYKJEHO MOAAEPKUBATh MPUJIMYHBIE OTHOIIEHUS C O0JACTHBIM
PYKOBOJCTBOM.

Peunoe cynoxoncTBo, Kak KamuTajloeMKas oOTpaciib, o00jajaer OrpaHU4YeHHOU
rUOKOCTBIO IO U3MEHEHUIO 00beMa omepanuii. Tak, I TOro 4TOObI yBEIUYUTH MEPEBO3KY
HE(TAHBIX TPY30B, TpeOyeTcs nepeo0opyA0BaTh CYIIECTBYIONIUE TAHKEPHI B TAHKEPHI *peKa
- MOpe», CTPOUTh YCTAaHOBKHM IO MAapOBOM OUYMCTKE TAaHKEpOB U T.M. B TO ke Bpems
HEBBIIOJJHOCTh MHOTHX THUIIOB NEPEBO30K OOBSICHSAETCA WX HEONTUMAJIbHBIM OOBEMOM.
Tax, mapoxocTBO NpOAOJKAET CILJIaB Jieca, HaJesCh HAa POCT BBIBO3KH Jieca Ha SKCIOPT U
yBeIUMUYeHHe crpoca. BcrmoMorartenbHble omepalMy MPEJCTaBISIIOT U3 ce0s MOTEHLHal
nuBepcupuKaIuy TPOU3BOACTBA (MMUIOBKA Jieca, METaIIIo00paboTKa, MHUTHE U T.1.).

CTpyKTypa KOMIIAHMHU U CHCTEMA YN paBJeHHUs

HatanbuHckoe peyHoe MapoXoACTBO - BeCbMa Crieu(puueckasi KOMIaHMs, Haxo s masics
MOJ BJIMSIHUEM «KAaNHUTaHCKOW KyJIbTyphl». Bce pykoBOAUTEIN MapoXoACTBa B MPOLITIOM
OpTM KamuTaHaMH. B kanmuTaHCKOUN cpeae CyLIIEecTBYET HerjacHas, HO YeTKas uepapxus
KaluTaHOB - CHavasa uayT oduiepsl BoeHHO-MopcKkoro ¢giora, 3aTeM MOPSAKH «JIeTy4 el phIOb» -
KalUTaHbl OKEAHCKUX JIMHUH, 3aTEM - IPOYME MOPCKHE KallUTaHbl U, HAKOHEI], COOCTBEHHO
peuHUKU. B 0OBIYHON XKM3HUM PYKOBOJMTENH MAapOXOJCTBAa JEMOHCTPUPYIOT KPEMKYIO
crmalky W AyX TOBapuUIECTBa, HO MOJ 3THUM, KaK U B JPYrMX KOMIAHHAX, OyllyeT
CONEPHUYECTBO 32 BJIACTh U PECYPCHI.

Uro ke KacaeTcs JTMHEHHBIX MEHEDKEPOB - KAIMTAHOB CAMOXOJIHBIX CY/10B, PyKOBOAHUTEIEH
noJpas/iefieHni U 11eX0B Ha Oepery, TO Ha UX JOJII0 OCTaeTCs HEMHOIO BIACTU U PECYpPCOB.
[Togpa3nenenuss KOMHNaHUM ACHCTBYIOT B paMKaX CTPOrO YCTAHOBJIEHHBIX OIOJKETOB, C
MHUHUMAaJbHBIMU BO3MOXHOCTSIMM KOPPEKTHUPOBOK, U IPAKTUYECKHU JIMIIEHBl CPEACTB Ha
JOTIOJIHUTEJIbHOE MOOLIPEHNE NepCcoHala, pa3BUTHE COOCTBEHHBIX MOJpa3JeIeHud u T.II.
Kak xoMmmeHcanus Takoro mojIo)KeHHUsI BHICTYNAET BJIACTh HaJ MOJYMHEHHBIMH - MAaTPOCAMU,
TeXHUKaMH U pabounmu. PykoBoguTenu cpeqHEro 3BEHAa CaMU OMPEACNSIOT KPUTEPUH
HaliMa ¥ YBOJbHEHHS, BHYTPEHHHUIU PACIOPSAOK B MOJAPa3aeICHUSIX, CXEMbI MOOMPEHUN U
0COOEHHO B3bICKAHUH.

Uro kacaeTcs CTPYKTYphl ynpapieHus, HatanbuHcKoe pedHOE MapoXoACTBO 10 HEJaBHETO
BpPEMEHHU CTPOMJIOCH MO 4YeTKOMY (yHKUIHMOHaNbHOMY HpuHLMIy. B mapoxoxctse Obuio 5
BULIE-TIPE3UJEHTOB, OTBEUYAIOIIMX 3a OTAEJIbHBIE CTOPOHBI AeATenbHOCTH. OAuH U3
BUILE-NIPE3UEHTOB KOHTPOJUPOBAJ I€NapTAMEHT Oll€paluii, KOMMEpPUYECKUI JenapTaMEeHT
U TPETeH3UOHHYIO clyxk0y. Jlpyroii BuIle-NpPe3UAECHT KOHTPOIUPOBAN (HUHAHCOBBINA,
MJIAHOBO-9KOHOMHYECKUI U MapKETHHTOBBIA OTIENbl, CIyX0y 00paboTku HHOpMaUHU U
oraen 3apaboTHON muaThl. TpeTuil Bume-npe3uieHT (TJaBHbIA HHXKEHEp) OTBEYal 3a BCe
TeXHUYECKHE CIyKObl. UeTBepThli BUIlE-IPE3UICHT BO3IJIABUJI OTIEN KaJpoB M OTAEI



COLlMaJIbHOU MOJINTUKH. Hakonen IS THIN BULIE-TTPE3UTEHT PYKOBOJAMII
KOHTPOJIbHO-PEBU3HOHHBIM ~ YIIPAaBJIEHUEM - OTAEJIOM, OOECIeYUBAIOUIUM TIE€HEPAJIbHOTO
nupektopa u CoBeT AUPEKTOpoB UH(OpMaIMel O JesITeIbHOCTH KOMIaHUH.

JloOuThcst KOOpAMHALMU B NMOJOOHON CTPYKType ObLIO BecbMa HenpocTo. ['eHepabHBbIi
JUPEKTOp HE MoJjarajcs Ha BHYTPEHHIOI IMEPENUCKY M 3aCTaBJIsil PYKOBOJIMTENEH MHO20
BpPEMEHHU MNPOBOJUTH BMECTE€ Ha COBEUIaHUAX. B cpenHeM KaxxaoMmy BHUIE-TIPE3UJAEHTY
MPUXOAUTCS Yy4aCTBOBATh B TPEX COBEIIAHUAX B HENEN0, 3aHUMaronmx Bcero g0 10 - 12
yacoB. Kak mpaBuio, KpymHBIX BOINPOCOB Ha MOJ00OHOE YHCIIO COBEUIAHWH HE XBaTaeT, U
00CyXJeHHe 4acTO BEAETCs 70 MEIKHM, YaCTHBIM BOIIPOCaM, HE TPEOYIOIIUM MPUCYTCTBUS
BceX (PYHKIMOHAJIBHBIX PYKOBOAMUTEINEH.

IlepcneKTUBBI KOMIAHNM, 10 MHEHHIO ee PYKOBOAUTe el

B Heapax KOMIIAaHHMU pOXKAAETCs HJAEs HOBOW CTpAaTeruu JEsTEIbHOCTH, U IOITOMY
PYKOBOJUTEIN CMOTPST B 6y0yujee o CAEpKAHHBIM ONTUMU3MOM. BOT 4TO roBOpUT riaBHBIN
umwkernep Jmutpuit Muxaiinopua Xo00TOB:

«Hano, HakOHeI, YeTKO BBIIEIUTh TPU cHepsl AeITEIbHOCTH IaPOXO0JICTBA: EPEBO3KH,
IPOU3BOJCTBO, TOPTOBIIO M 00€CNeYuTh KBaJIU(DUIMPOBAHHOE PYKOBOACTBO Ka)XIOH U3
chep nesrenbHOCTH. TOJIBKO TOrAa ynacrcsi BHEAPUTh MHOTME HOBOBBEJEHUS, KOTOPHIE
3aJlyMaHbl yX€ JaBHO, HO HE€ YyJalTcsd H3-3a OECKOHEYHBIX COTJaCOBAaHUM U
NPOTUBOOOPCTBA PA3JIUUHBIX BUILE-TIPE3UIEHTOB 32 KOHTPOJIb Ha/l HCTOYHUKAMHU KUBBIX
nener. Kpome Toro, HaMm He HYXKEH Takod OOnblIOi (DIOT - MBI HUKOIJIa HE MOJHUMEMCS 0
ypoBHs 1989 roma. Hamo, mpexnae Bcero, yMEHBIIMTH OIepaTHBHOE sAapo ¢uoTta w,
COOTBETCTBEHHO, YMEHbIIUTh PAaCXOJbl HA PEMOHT M KOHCEpPBAILlUIO CYAO0B. DTO cpasy
CHU3UT U3JEPKKU MEPEBO3OKY.

[IpogomxaeT BULlE-NPE3UIEHT MO IKOHOMHKe M (uHaHcam Bukrop CremanoBuu
MocroBoii:

«9(deKT 0T COKpalleHUs ONEePallHOHHOrO0 A/1pa (0Ta U CHUKEHU ST U3/ePKEK ePEeBO30K
MOXHO pPeaju30BaTh JUIIb ONEPaTUBHO MCIONIB3YS JIOOYIO BO3MOXHOCTh MOITYYEHUS «OKHBBIX
neHer». Hago mmpe cnaBaTe cyaa B apeHJy Ha KOPOTKHE CPOKM U, I'IaBHOE, IO3BOJIMTH HA
MecTax rmbye ycTaHaBIMBaTh LEHY Ha MepeBO3Ku. Jlyuine B3sATh MEHBIIE, HO B3ATh KUBBIC
JIEHBTHU 3a CIJIaB U HACHIIHbBIE I'PY3bl, Y4EM BO3UTHCS C OapTEpOM».

«baprep yHHMKalbHAs «IIKOJNA KamUTalu3Ma», - BMEIIMBAETCA BHIE-NPE3UJCHT IO
KoMMepdyeckuM BompocaM Anekcanzap IlerpoBuu ApucroB, - 3aHMMasich OapTepoM, MbI
HAKOMNWIN T'POMAJHBIN OINBIT TOPrOBBIX ONEpaliil BO BCEX OTpacisiX U MPAKTUYECKH HA BCEX
BHUJIaX PBIHKOB. DTOT ONBIT HAJO HCIOJb30BaTh, pa3BUBaThb COOCTBEHHBIM TOProBbIM AOM U
aKTUBHEE NPOHHKaTh B cepy ONTOBOM M PO3HUYHOW TOproBiu. Ecim Mbl erie opraHuzyem
YEeTKYIO0 CUCTEMY MEPEBO30K «OT ABEPHU J10 IBEPH», 3AUHTEPECYEM «JOUEK» B COBMECTHOM paboTe
110 TIEPEBO3KE U JIOCTaBKE - HAC HUKTO He 00oiineT. Benp y Hac, kpoMme mpouero, NpakTHYECKU
roToBa yHHMKajJbHas CETh TOPrOBBIX M 3arOTOBUTEIBHBIX TOYEK, OXBATHIBAIOIAs TPOMAjHbIE
TEPPUTOPUM - HAIIM NPUCTAHU M cKiaibl. HauanbHUKM mpucTaHed aKTUBHO pabOTaIOT JMILb
[ATh-CEMb MECALIEB B IOy - IyCTh OHM OCTAJIbHOE BpeMs HaJIaXKHBAIOT TOPrOBbIE TOUYKU, Aa U
UIIYT 3aKa3bl Ha Clenyollyo HaBuranuto. [IpaBaa, X HaJ0 CTUMYJIMPOBATh, a 3TO YIUPAETCA B
CUCTEMY OIUIAThl TPYJa».

«Bce 3T0 mpekpacHo - TOPro.ilsi, IEHOOOpa30BaHUE, - MPOJOJDKAET T'eHePalbHbIA TUPEKTOP
napoxoactsa MiBan ApTreMbeBUY 3aUpako, - HO HEJIb3S 3aMbIKAThCS Ha 3TOM. Bo-iepBhIX, Y HAC
€CTb IPEKpacHble IPOU3BOJCTBEHHbIE MOIIHOCTH, YHHUKAJbHbIE IIOMEIIEHUS, MHOIO
000opyIoBaHUS - BCE ATO HAJ0 UCIOIb30BaTh ISl MPOU3BOICTBA JIIOOBIX TOBAPOB: OT TPYCOB /10
mebemu. U, BTOpoe, nake MHE, HHXKEHEpY, BUAHA rpoMagHas cdepa IeATETbHOCTH - TYPU3M.
3/1ech Kpyrom yHHKajdbHas npupoja. MiueanbHble MecTa JJsi phlOajKM, OXOTHI, Ja M IPOCTO
MOXHO 3a0paTbcsi B IIIyXOMaHb M 3a0BITh 0 ropojax. Bon Ha 3amazne nunryT o0 3Ko-TypusMe -
naBaiiTe pa3BUBaTh ATOT OusHec. [laccakupckue TEMIOXOIbl - 3TO HEMJIOXHWE TOCTUHHUIBI, B
obyacTu ecTh XOopoluii a’sponopT. Hago ycunuBate 3T0 1em1o».

Bomnpocs! k cutyanuu:



1. Omenute nonoxenne HaTaJlbuHCKOrO peyHOro MapoXoCTBA U MO3UIMI0 KOMIAHWU HA
OTAEIBHBIX CETMEHTaX PBIHKA C TOMOIIBI0 KyOUUeCKONH MOAeI OM3HECOB.

2. Kak crnenyer mocTpouTh OOIIEKOPIOpPATUBHOE YIpaBiieHHWE (OmepaTop, AUPHUKEpP

T.1.)?

Kakyro crcremy Mep 1o yrpaBjieHHIO OCHOBHBIMH OM3HECAMH BbI MOTJIA OBl PEIJI0KHUTH?

4, C KeM W Kakue THUIIbl CTPATETHMYECKUX aJbsSHCOB CIIEAYeT yCTaHOBUTh HaTaabMHCKOMY
NapoXoACTBY?

w

3apanue 9. IIpoananu3upyiitTe NpeaIOKEHHYI0 KOHKPETHYIO CUTYallMI0 U OTBEThTE Ha
BONPOCHI, IPUBEECHHBIE B KOHIIE OMUCAHUS CUTYalIUH.

Curyanus aas anaausa «Pycckuii mex»

Pocrokunckas mexoBas (adbpuka «Tpyn» (HbiHe «Pycckuii mex») B koHie 1980-x rr.
Obula OHMM M3 caMbIX OoratelXx 3(QQEKTUBHBIX NpennpusITHii MOCKBBI — CTOTBICSYHBIN
xomektuB 3MJIa mpousBoamn mpoaykuuu Ha 2,5 mupa pyO., a yeThlpe ThICSYM pabOTHUKOB
«Tpyna» —na 2,2 mapa. B 1989 r. npennpusitue oJHO U3 EPBBIX CTAJIO apPEHIHBIM, a Yepe3 T'ojl,
IIPEOJI0JIEB KOJIOCCAIBHOE COMPOTHBIICHUE, BHIIIUIO U3 COCTaBa OO bEAMHEHHSI U CTAJI0 HA3bIBATHCS
KoHIIepHOM. OKOJIO JECSITH JIET NPEeNIpUATHE IEPEKUBAIO TPYIHOCTH IIEPBOrO ATama
IIEPECTPONKH.

B 1998 r. aknuonepsl «Pycckoro mexa» co3penu sl pelMTenbHbIX AercTBHA. OHU
MOHSJIM, YTO MEpecTaHoBKa (GUIyp Ha CaMOM MPEOUPUATHA HUYEro He [aeT, U PEeLIHIN
IPUTJIaCUTh HOBYIO KOMaHJy MEHEIKEPOB CO CTOpPOHbI. HoBbIE MeHemKepbl NOCTaBUIM TIEPEN
co0oil 3amauu: BBECTH NPOQECCHOHANIBHOE YIpaBliecHHE (PUHAHCAMH, MEPCOHAJIOM; HaJaJWTh
MIOCTOSTHHBIE TOCTAaBKH KAUYECTBEHHOI'O ChIPbs; BHEIPUTh MUPOBbIE TEXHOJIOIMH BBIJICIIKA MeXa U
TMOIIIMBA; OCYUIECTBIISITH COBPEMEHHBIM MapKeTUHT. Bee 310 Ob110 B ceHTsiOpe 1998 1., B KaHyH
MIPOAYKHOTO CE30Ha, MOATOMY JieiicTBOBaIM ObICTPO. XOTS ¢ pUHAHCAMU ObUIO TYTO, 32 YEThIPE
Mecsla yCIeJn 3aKylHUTh ChIpb€ M BHEAPUTH HOBBIE TEXHOJOIMHU, pacKkadaTb MPOM3BOACTBO U
CEpbE3HO HAapacTUTh O0BEMBI, pacnpoAaTh NPOLYKIMIO U BepHYTh nourd. IlpaBna, oraensHoe
criacu®0 MeHepKephl roBOpAT Kpusucy. «be3 Hero mpouecc crabuiamzanuu 3aHsia Obl TOpasao
Oosbliie BpeMEHHU, — CYUTAET reHepasbHbIi nupexkrop Muxauni Kyprep. — MHoro 10aroB y Hac
Obul0 B pyOssix. Bombiryto 4YacTe ChIpbsl KYNUIM 3a PYyOJM, C KaKMMHU-TO TOCTaBIIMKAMU
JIOTOBApUBAJINCH O MOCTaBKE B KPEAMT, 3apIljiaTa, HAJIOTH — B PYOIIAX)».

Kpusuc nan MexoBImmKkaM BO3MOXXHOCTh HadaTh OOpb0Y ¢ MMIIOpTEpaMH, 3aHUMAaBITMMHU
JBBUHYIO JOJIO phIHKA (110 OoljeHKaM JlenapraMeHTa JIerkoi MpOMBIIIIEHHOCTH MHUHAKOHOMUKH
— 85%). HopkoBas m1y0a ot «Pycckoro Mmexa» B pupMeHHOM Mara3zuHe cTOUT npuMepHo S0 ThIc.
py0., a ummnoptHeie (B ' YMe, [IYMe unmn «OxotHoM Psiny») — B cpennem 90—100 thic. pyo. Ha
pBIHKaX myOsl XOTs U mojemesend (10 50—70 TbIC.), HO yKe MEHbIIIEe TPUBJIEKAIOT MacCOBOTO
NOKYTIaTeJsl U3-32 HEBBICOKOTo KauecTBa mexa. Kcratu, nis «Pycckoro Mexa» «kauecTBO» —
KIIF04eBoe CioBO. PykoBomutenu ¢abpuku yOeXIEeHBI, YTO Il€HA HE CaMO€ TJIABHOE, HYXHO
IIpe/jiaraTh HaCTOSIIEE EBPOIEH CKOE KaueCTBO.

N300perath Besocumen HE CTald — €CTb COBPEMEHHBIE MHUPOBBIE TEXHOJIOTUU U
IPOBEPEHHBINH crocod BeIOOpa mapTHepa. Y crpounu TeHaep. KoHKypc Mo TeXHOIOTUU BBIIEIKH
HOPKHM BBIMIpajla aMepuKaHcKas KommnaHus «JloBeHITalH». AMEpUKaHIbI HECKOJbKO pa3
MpHUe3kKallk, CMOTpENd, TNOTOM Jaldd CBOM peKoMeHganuu. 3aTem ¢abpuka 3aKymuia
obopynoBaHue, Hayaidack pekoHcTpykuus 1exoB. [lo cioBam M. Kypuepa, korna BHeIpsiu
aMEepUKaHCKYI0 TEXHOJIOTHIO, O 3aTpaTax He AyMaJjM - CHauaja Hy»KHO ObLJI0 10OUTHCS OTIIMYHOTO
kauecTBa. IloToM mnocraBuiM 3adady, HE CHM)Kas KayeCTBEHHBIX IapaMEeTpOB, YMEHBIINTH
U3JIEPKKH, MaHUIYIUpys HIOaHcaMu TexHosoruu. Ceiuac Jaxe MEXIYHapOAHbIE 3K CIIEPTHI
OLICHMBAIOT KAYECTBO BBIIEIKH IIKYPOK Ha (habpHKe KaK O4eHb BHICOKOE.

B ckopHsKHOM 11eXe paOOTHUIIBI PEXYT IPEBOCXOJHYIO HOBYIO HOPKY B MEJIKYIO JIAIIILY.
UYroObI mogobpath, Kk mpumepy, 70 MKYypOK ISl OTHOTO MaHTO, HAILIM CHEIMAINCTHI TepeOuparoT
10 1000 mxypok. BaxkHo, 4TOOBI OHU OBLIIM OAHOPOAHBIMU IO  TOJILIMHE KOXKEBOTO MOKPOBA, IO
BBICOTE BOpCa, MO IIBETY, MO 3aBUTKaM. [IpuMeHeHHe HOBOIl TEXHOJOTMHU MO3BOJSET cIeiaTh



MIOJIOTHO MAaHTO POBHBIM, TJIAJIKMM, BO3YIIHBIM U IPUIAET U3/AEIHIO BOJHYIOLIHE (POPMBI.

TexHONOrNsA «B POCIYCK» 3HAYUTENIBHO pacIIMpseT BO3MOXHOCTH aAu3aiiHepa. Korna
U3JleNMe HIbETCS TOJIBKO M3 IeNIbHBIX KYCKOB, 3TO JUKTyeT Oojiee kecTKyro ¢opmy. Yacro
TEXHOJIOTUM W3 LENbHBIX IIKYPOK M «B POCIIYCK» COBMELIAIOTCS, YTOOBI MAaHTO MOJIyYHUJIOCH
TEMJIbIM, HOCKUM U OJTHOBPEMEHHO U3SIIHBIM.

Mogenu kosutekuuii «Pycckoro mMexa» Miu CO3al0TCsd COOCTBEHHBIMU JM3alfHEpaMH,
WJIM TOKYTIAKOTCS Y UTAJIbIHCKUX.

«B nmpuHIHINIE MBI JOJDKHBI U YK€ TOTOBBI IIPEAJIaraTb aCCOPTUMEHT «HA BCAKOE XOUYy»,
— TOBOPHUT JIUpEKTOp 1o AHJpeil AHTOHOB. — EciM nmokynaTeiabHHMIIA CO CPEJHUM YPOBHEM
JI0CTaTKa MOKyHaeT MaHTO, HaMepeBasiCh HOCUTh €ro MATh JIET, OHa BHIOMpaeT u3Aenue u3
LENbHBIX NIKYpoK. Ecii nommkapHee 1 noMoHee, Ha OJJUH — JIBa C€30HA, TO UIYyOKY, CUIMTYIO C
MIPUMEHEHUEM TEXHOJIOTHH «B POCIyck». HeT neHer Ha HOpKY MM KapaKyib, MOKHO KYIIUTh
MaJIbTO U3 KPALIEHHOI'0, CKaKEM I10J]  PBICh, KPOJIMKa.

PykoBonctBo (abpuku mpekpacHO IOHMMAaeT, Mpeanpustue Oyner pabdortaTh
HEdPPEKTUBHO MPH HEOONIBIINX O00BEMax MPOU3BOJICTBA. «YPOBEHb PEHTAOETHLHOCTH HEBBICOK,
MOCKOJIbKY MBI MCXOJMM HE M3 KaJbKyNIALUU ceO0eCTOMMOCTH, & U3 MPUEMJIEMOW IJid pPbIHKA
uensl, — nosicisier M Kypuep. —UroObl npeanpusitue Obulo peHTAOEIbHBIM, HYKHO OBICTPO
paciupsTh IPOU3BOJACTBO. Sl CO3HATENBHO HE XOUy JaBaThb LUQPHI, 3a4eM HH(OPMUPOBATDH
KOHKYPEHTOB, CKaXy JIMIIb, YTO y HAC CEHYaC OKOJIO COPOKA BAKAHCHI CKOPHSKOB. A Ka)KIbIi
CKOPHSIK JTOTIOJHUTEIBHO CO3/a€T TPU-YETHIPE pabOUNX MECTay.

OnuH M3 pe3epBOB pocTa MPOU3BOACTBA — IOIIMB CIELOAESKIbl, B TOM YHUCIE IJId
FOCCTPYKTYp. XOTd IIATAT IO Toc3aka3aM He Bcerja ucrpaBHO, «Pycckuit mex» crapaercs
COXPaHUTh 32 COOOM 3Ty HUILY M yYacTBYET BO BCEX TEHJI€paxX Ha IOCTABKY MEXOBBIX M3J1EIUIl
cunoBukaM. bonee BoiroaHbMu a1 «Pycckoro mexa» SBISIOTCS KOHTPAKThl ¢ HEPTSIHUKaMH,
razoBukamu, aBuakomnanusMu 1 MUC. Eimie ogHO mepCcrneKTUBHOE HAlpaBICHUE — YCIYIH:
YUCTKA M XPAHCHHE MEXOBBIX W3JICIHH, MOATOHKA OACK/bl. bojee ruOkoii crama ¢uHaHCOBas
nonuTuka. «Pycckuil Mex» Hayan akTHBHee paboTaTh C KpeauTaMu OaHKOB, UTO IpeXKHee
PYKOBOJACTBO J€1aTh IIPOCTO Omacanoch. [IpeanpusaTue-T1o ce30HHOE: 3aKylKa ChbIpbs JOJDKHA
OCYILIECTBIIATHCSA B CKAThIE CPOKH, KOT1a MOKHO IOJIYYUTh KaUE€CTBEHHBIE IIKYPKH 10 JIEIIEBON
reHe. To ke camoe ¢ mpoAakaMu: 3TO CEHTSIOph — sIHBapb. A ¢dabpuke kenaTenbHo paboTaTh
Kpyriblii roa. C ceHTsA0ps mporuioro roaa «Pycckuii Mex» HU pa3y He ocTaHaBiauBaics. [Ipudyem
€CIM B INpPEXHUE ToAbl OOJIBIIYI0 YacTh KOJUIEKTMBA B KOHIIE 3MMbl OTIpPABISUIM B
HEOIUIAYNBAEMBIE OTILYCKA, TO B IIPOIJIOM F'OAY IMPUXOAUIOCH AaKe IIPOCUTH JIFOAEH TOTEPIETH €
OTIBIXOM.

[TepBbIMU UTOraMU CBOEH pabOTHI HOBasi KOMaH/1a MEHEIKEPOB CUNTAET CTAOMITN3AIUIO
NOJIOKEHUSI. DTO 3HAYMT, YTO CO3/JaHa IUIOIIAJKa [JJs JajlpHelmero pocra. KakoBa 1einb
komnaHuu? Kypuep roBOpUT, YTO HE YCHOKOWUTCS, IOKAa aKLIMOHEpPhl HE HAYHYT M0JIy4aTb
nuBuaeHapl. M Torna «0aHKHM OKOHYATENbHO YOEASTCS, 4TO Mbl Pa3BUBAaEMCS JTUHAMUYHO U
SIBJIIEMCS. PEJIBHBIM U BBITOJHBIM ITapTHepoM». Ha camom nene M. Kyprep xo4er moHpaBUThCS
He 0aHKaM, a 3arpaHUYHbIM NoKymnareasiM. [lonydats kpeauTsl, yTOObl OTKPBIBATH (PUPMEHHbBIE
Mara3uHbl B EBpone, — Takas «4MCcTO KOHKPETHasD) LeJIb UMEETCsS Y PyKOBOJUTENEH OKUBILErO
TUTaHTa.

Bonpocur:
1. Kakue cunbHble U ciiabble CTOPOHBI UMeeT KoMnaHus «Pycckuit mex»?
2. Co3naHus KakMX KOHKYPEHTHBIX IPEUMYIIECTB JOOMBAETCS OpraHu3alius?
3. KakoBsl cTpaTernu nenoodpazosanus «Pycckoro mexan?
4. Kak nposiBisieTcs B 1€ATEIbHOCTU KOMIIAHUM CTPATErvsi KOHKYPEHIUH?
5. KakoBa crpaTerus BHEIIHEIKOHOMHUYECKON AESITEIbHOCTH KOMIIAaHUH

3ananmue 10. [IpoananusupyiiTe cutyanuio « MoJOYHBIE pEKH — ITyTh K CTAOMIM3AIUN» U
OTBETHTE HA MPEJIOKEHHBIE BOITPOCHI.



Cumyayus «Ilymo x cmadbunuzayuuy

Bnanumup Tam60B, renepanbHblil AUpeKTop JINaHO30BCKOro MOJIOYHOT 0 KOMOMHATA, TaK
OIKCHIBAET MEpBbIC IIAard MO CTadMiIM3aluK cUTyalluu Ha komOuHare: «llepBoe, uTo caenanu,
KOHEYHO, HallOJIOBUHY COKpaTUJIM IepcoHal. Jpyroro Beixona mnpocto He Obuio, Hy, Ob11 TaM y
HAC KakoOW-TO caJuK, s OT Hero cpasy uszbaBuiics, BoBpems. lllkona emie kakas-To Obuia Ha
6anmance. CkuHym 310 cpa3y. ['opony nepenamm».

Janee reHepalbHBIA AUPEKTOP NPEANPUHSAT OUMUCTKY IMPOU3BOJICTBEHHBIX (OHIIOB.
«BwiOpocuin Bce HedpekTHBHOE 000PYAOBAHHUE TIO PO3NIUBY B MOJIOYHBIE OYTHUIKH, CAATH B
MeTay10JI0M. Bce paBHO €ro HUKTO HE MOT KYITUTh — HH Y KOT'0 He ObLJIO JIeHer, a TOTOM OHO Be/b
OYeHb crenupuIHoe, Majio KoMy HykHO. OOerdymim TexHoJorundeckuii mpouecc. Bee, uro Ham
MeIanao, Mbl BBIOPOCHJIM W YHUIM, BBIPBAJUCh OT O3TUX MPECIOBYTHIX METAIMUYECKUX
KOHTEMHEPOB. ODHEProOeMKOCTb YMEHbBIINIACh, BOJOMOTPEOJIEHUE YMEHBIIWIOCh. 3aTPaThl
MEXaHUYECKHU YA B HECKOJIBKO pasy.

KoneuHo, npeanpuHsAThie NEHCTBUS HE PEIMIA KapAUHAIBHBIX MPOOJeM, HO 3TO JIaJio
BO3MOXKHOCTb CHATH C HOT MyJ0Bble THpHU. «Eciau ObI MBI 3TOTO HE cleNalu, BCe MPEAnpUusTue
Hajgo ObI0 OBl mpocTo ocraHaBiuBaTh. Camble OOJbIIME ONTHMHUCTHI B TO BpeMs
MPOTHO3UPOBAIM, YTO HAIl KOMOMHAT CMOXET IPOCYIIECTBOBATH IOJITOJa MAaKCUMyM», —
BcriomuHaeT Bragumup Tam6oB.

JInanozoBckomy MOJIOUHOMY KOMOHMHATY ObL1a OKa3aHa MOJIEpAKKA
aIMUHHUCTPATUBHBIMH U KPEIUTHBIMU yupexaeHusMu MockBbl. KomMOMHAT B3ss1 HEOONbIION
KpenuT B ArponpomOaHKe Ha 3aKyNKy HOBOM YHNakOBKH, BMemiaromed 12 1. momoka u 9 kr
TBOpora. MOCKOBCKOE NPaBUTEIbCTBO MPEAOCTABHIO MOJOYHON OTpaciu CYUIECTBEHHYIO
IIOMOIIIb: OCBOOOIMJIIO KOMOMHAT OT HAJIOrOB B TOPO/CKOM OI0/IKET U MOJAEPKAIIO €ro chipbeM. B
CEJIbCKOM XO3SIICTBE TOTJIa TOKE MOILEN YAoK, HaJJOW PEe3KO CHU3MIIMCh 1 MOCKOBCKHE BJIaCTH
JIOTOBOPHU JIOTOBOPUJIUCH U MOJTyYaJIy 10 JIMHUU T'YMaHUTapHOM MOMOIIH JIELIEBOE CYX0€ MOJIOKO.
DTO MO3BONMIIO KOMOMHATY JAEpKaTh JOCTATOYHO HU3KHUE IIEHBI Ha MOJIOKO IO CPaBHEHUIO C
JPYTUMH MPOAYKTaMH, YTO TOMOTJIO HIMPOKUM MaccaM HaceJIeHUs MePEKUTh IIOKOBYIO TEPAIUIO
0 KpaifHeil Mepe ¢ MOJIOKOM B Ke(UPOM.

[Tponomkaer reHepanbHbI aupekrop Bmamumup Tam6oB: «MTak, MBI 4yThb-4yTh
CTaOMIIM3UPOBAINCH, Pa300paIuCh HEMHOKKO B CBOEM XO3SICTBE M JIETKO YBHUJENH, YTO HAI0
nenath. Mbl Bellb HEOAHOKPATHO €3/MJIM Ha 3amaj] ¥ XOpOILO MPEACTABISIN, YTO TaM €CTh IO
Haniel yacTi. Mbl OHSUIN, UTO U300pETATh BEMOCUIIE]] HE CTOMU T, JIIOU YKE MPUAYMaJH JI0 Hac,
KaK JieJlaTh KaueCTBEHHO M Xopollo. IIoHSITHO, 4TO Ha10 MOCTaBUTh KaKOe-TO 0OOpYAOBAaHME,
MOJIHATh KaY€CTBO MPOAYKIUHU U YBEINYUTh ACCOPTUMEHT — MBI 3TO BCE 3HAJHU, HO AEHET-TO HE
Obu1o». OnmHako KoMOMHAT WX Hamend. B 1993 r. komOuHaT mepemien Ha 0OCITy>)KMBaHUE W3
Arponpombanka B MockoBckuii CoepOank. [locnennuii momren Ha OONBIIONW PUCK M BBIJCITHI
KOMOWHATY BaJIOTHBIA KPEIUT B 7 MJIH. aM. JI0JI. Ha XOPOUINX (PMHAHCOBBIX YCI0BUSIX. OCHOBHbBIE
JICHe)KHBIC BIMBAaHHUS ObUIM CIelaHbl B camble 3((EKTUBHBIC MPOM3BOJCTBA: CTEPHIN3AIUIO
MOJIOKa, IPOM3BOACTBO TBOpPOra, MOrypTroB, a TaKK€ B aBTOMAaTU3UPOBAHHYIO YKIJIAJKY BCEl
IpoAyKUMH. Bce 53TO compoBOXKIANOCh COKpalIeHHMEM YMCIEHHOCTH padoTalolMX Mpu
YBEJIMYECHUH 00BEMOB BbINTycKa mpoaykiuu. Tak, B 1991 r. komOunat npousBoaui 200 ThIC. T.
MOJIOYHOU POAYKIUHU, B 1992 1. — 59 ThIC. T. (HAaUXyIIINI MTOKa3aTeIb B UCTOPUH KOMOMHATA), B
1995 r. — okono 180 Tthic. T. Takum oOpa3oM, BBINYCK MNPOAYKIIMH CTajl OJIM30K K
JIONIEPECTPOCUHBIM 00BbEMaM IMPOM3BOACTBA, HO C COBEPLIEHHO JAPYIMM KaueCTBOM H
accoptuMeHTOM. Eciu paHpmie ropopuiau o 5-6 HauMeHoOBaHHAX, TO B 1995 r. — okono 60
HAaNMEHOBAaHUH.

Bomnpocsi:

1. Hackonbko Balia cTpaTerus BbIBOJAa KOMOWHATa M3 KPH3KCa COBIAla C peajlbHbIMH
JEHCTBUSMHU TeHEpabHOTO TupekTopa Bnagumupa TamOoBa? B ueM coBmanaroT Bamm AeiCTBHS?
EcTh 1 paznuums B 11eJIEBBIX YCTAHOBKAX M B MOAXO0/IaX K pelieHuto nmpodyiembl? Bo BceM i BB
COTJIACHBI C ACHCTBUSMH T'€HEPATHHOTO TUPEKTOpa?



2. Kakue omnepaTHBHBIE U CTpATETHYECKHE pELIeHHs ObUIM MPENNPHHSTH TeHEepaIbHBIM
JTUPEKTOPOM IO peaii3allii CUIBHBIX CTOPOH U BO3MOXKHOCTEH KOMOHMHATa M MO yCTPaHEHHUIO
ClIa0bIX CTOPOH M MOTEHIMAJIBHBIX Yrpo3 Ha dTane CTa0MIM3aliy MPOU3BOJACTBA? Y 1aloCh JIH
BaM nipu nposeaeHnn SWOT -aHanu3a Ha epBOM 3Talle MOJHOCTHIO YYECTh BCE MO3UTUBHBIE U
HeraTuBHBIC GakTopbl? Ecnu HeT, To kakue? Hackonbko OHM 3HAYMMBI 111 KOMOMHaTA?

3. OnpenenuTe CTPAaTETHYECKYIO IMO3UIMI0 KOMOMHATa Ha JTane CTa0WIM3alHH 110
SPACE-merony u pnaiiTe XapaKkTepUCTUKY MOTCHIHAIbHBIM CTPATETUSIM W KPUTHYECKUM,
(dakTopam manpHeiero pa3sutusa komouHaTta. Kakumu Hanbosee 3HaYMMBbIMA KOHKYPEHTHBIMU
peuMyIiecTBaMu o0jaiaeT KoMOUHaT?

4. UnentuguuupyiiTe KOpIOpaTUBHYIO U XO3SIICTBEHHYIO CTpaTernio KOMOMHATA Ha dTare
cTaOuJIM3aIuu POU3BOJICTBA, AaliTe XapaKTepHbIE YepPThl U IIJIaH ICUCTBUH MO UX peasn3aluu.

5. KakoBpl, Ha Bam B3I, MOTYT OBITh 1€JH, OM3HEC-KOHIIEMIIUS, KOpIOpaTUBHAs
CTpaTerusi, CTpaTerus X035H CTBEHHBIX €IMHUI] U (PYHKIIMOHAJIbHBIE CTPATET U HA MTOCIEAYIOIIEM
JTarne pa3BUTHs KoMOUHaTa?

7.2.4 IlpuMepHbIii IepevyeHb BONPOCOB 1Jisl MOATOTOBKH K 3a4eTy
He npenycmoTpeHo yueOHBIM TUTaHOM

7.2.5 IlpuMepHbIii IepevyeHb 3aJaHNI 1JIsl TOATOTOBKH K IK3aMeHY

1. CyILHOCTB CTPATETMYECKOIO YIPABICHUS

2. OOBEKTUBHBIE TPEINOCHUIKM  BO3HUKHOBEHHUS CTPAaTErHYECKOro
MEHEKMEHTa

3. OTnuuust CTPAaTEru4ecKoro MEHEIKMEHTa OT MPEUMYILECTBEHHO
OIIEPaTUBHOI'O YIIPABIICHHUS.

4, OCHOBHBIE  DJIEMEHTBI  CTPAaTErMYECKOr0  YOpaBICHUS M HUX
0COOEHHOCTH.

5. AHanu3 BHENIHEN cpeapl Kak OJUH M3 3TaloB CTPAaTErHYeCKOro
MEHEI)KMEHTA: 11eJ1b, 00BEKThI, METOBI.

6. AHanu3 BHYTpEHHEH cQepbl NpennpusiTis Kak OJWH W3 STaloB
CTPaTErnYECKOr0 MEHEKMEHTA: 11€JIb, 00BEKTHI, METOBI.

7. [Tonsitue «crparerust pa3BUTHsI GUPMBDY

8. «CtpaTternyeckas nupaMu1a» GUpMBbl.

9. Jloruka pa3pabOTKy CTpAaTEruu pa3BUTHUS MPEITPUITHS

10. HUcnonb3oBanne SWOT-ananuza 115 BBIpaOOTKH CTpAaTEruy Pa3BUTHS
bupMBbI

11. TloprdenbHas cTpaTerus GUpPMbI 1 METOOJIOTHS €€ pa3paboTKu

12. Marpuna bocroHckoit koHcynbTanonHo Tpymmbl (BI'K)  kak
UHCTPYMEHT BbIPaOOTKU MOPTQEILHON CTPATETUH.

13. Marpuna MakKuHcu 1 ee MCHONIb30BaHHE Ui BBIOOpa CTpaTeruu
pa3BUTHS PUPMBI

14, Ucnonb3oBanne SPACE —anamm3a pans BBIpaOOTKH  CTpaTeruu
pa3BUTHS PUPMBI

15. Crparerndeckuii CHHEPIryu3M M MYTH €r0 JOCTUKEHUS

16. KoskypeHTHble mpeumymiecTBa QupMbl U (aKTOpB,  €ro
OIpeIesIIoIINe

17. ba3oBsie koHKYpeHTHbIE cTpaTerun 1o M. [loprepy

18. Ocobennoctu, (akTopbl BHIOOpPAa M PHUCKKM MPUMEHEHHUS CTpPATErUU



«JTHIEPCTBO B U3JEPIKKAX»

19.  Ocobennoctu, (akTopbl BHIOOpPAa W PHUCKKM MPUMEHEHHUS CTpPATEruu
mudepenumanum

20.  OcobenHoctd, (pakTOpbl BHIOOpAa W PHUCKKA NMPUMEHEHHUS CTPATETrHU
(bOoKyCcHpOBaHUS

21. B3auMocCBs3b pOJIEBOW (YHKIMU MPEANPHUATHS C €ro MOBEACHHEM B
KOHKYPEHTHOU OoprOe

22. HacrynarenbHble #  OOOpDOHUTENBHBIE CTpAaTeTUH  TOBEACHHS
OpeNNpUsTUNA B KOHKYPEHTHOU 00pb0e

23. Cucrtema IUIaHOB TMPEANPUATHS, OOECIEYUBAIONMIAs PEATU3AIMNIO
CTpaTeruy pa3BUTHUS

24. OpraHuzanMoHHasi CTpyKTypa (GUPMBL, OpUEHTHpPOBaHHAs  Ha
CTpaTernYeCcKoe yInpaBieHHE.

25. KoHuenuus CTpaTeruyecKux XO3SIICTBEHHBIX IMOJpA3ACIeHU U ee
UCTIOJIb30BaHME JIJIsl IOCTPOCHUS CTPYKTYPhl OpraHU3aIiH

26. IIpoGnembl BHEApPEHUS CTPATETHMYECKUX W3MEHEHUU U CIIOCOOBI UX
pelIeHus

7.2.6. Meroauka BbICTABJEHHS  OIEHKHM TPUH  TNPOBEAEHUH
NMPOMEKYTOYHOI aTTecTalun

DK3aMeH MPOBOAUTCS MO TECT-OMieTaM, KaKIblid U3 KOTOPhIX coaepkut 10
BOMPOCOB U 3a/1auy. Kakp1ii mpaBHIIbHBIA OTBET HAa BOIIPOC B TECTE OlleHUBaeTCs 1
OamtoM, 3anada orienuBaetcst B 10 6amios (5 O0amtoB BepHOE pelieHne U 5 0aioB
3a BEpHBIN O0TBET). MakcHMaIbHOE KOJIMYECTBO HaOpaHHBIX OammoB — 20.

1. Ouenka «HeynoBneTBopuUTEIbHO» CTaBUTCS B Cllydyae, €CIU CTYACHT
HaOpan meHee 6 0auioB.

2. OueHka «Y IOBIETBOPUTEIBHO» CTABUTCS B Cy4ae, €ClU CTYAEHT Habpa
ot 6 1o 10 GanoB

3. Ouenka «Xopolio» CTaBUTCA B cllydae, eciu cTyaeHT Haopan ot 11 o 15
OaJIoB.

4. Ouenka «OTIUIHO» CTABHUTCS, €CIU CTyAeHT HaOpan ot 16 mo 20 6amios.)

7.2.7 TlacmopT OlleHOYHbIX MAaTEePHAJI0B

Kon
KoHTpomipyemsle pasaenst . HanmeHoBaHue
Ne n/m KOHTPOJIMPYEMOH
(TeMbI) TUCIUTLINHBI OLIGHOYHOT'O Cpe/CTBa
KOMIIETCHIINH
1 Cymocte u  conepxkanue|I1K-5, ITK-6 Tect, ycTHBIH ompoc,
CTPaTEruYeCcKOro TpeOOBaHUS K KypCOBOU
MEHEDKMEHTA pabote
2 Mrmuccus, BHUIEHHE u|IIK-5, ITK-6 TecT, ycTHBIN onpoc,
CTpaTEeruniccKue L €U TpeOOBaHUS K KypCOBOU
OpraHu3aluu paboTe
3 CrpaTernueckuit anamus|I1K-5, I[1K-6 TecT, ycTHBIN onpoc,
BHCIIHCH M BHYTpCHHEH TpeOOBaHMS K KYpCOBOU
CPEAbI pabote




4 Crparterun opranmsanuu, ux|I1K-5, ITK-6 TecT, ycTHBIN OnIpOC,
CYLUHOCTb ¥ KJIaCCU(UKALHMSL TpeGOBaHUS K KypCOBOH
pabote
) dopMupoBaHUE ITK-5, TIK-6 TecT, ycTHBIH onpoc,
CTPATCIrM4CCKUX aJIbTCPHATHUB Tpe60BaHI/IH K KprOBOfI
pabote
6 Pazpabotka noptdensHoit (ITK-5, TTK-6 Tect, ycTHBIH onpoc,
CTPAaTCrun OpraHu3alnuvu TpC6OBaHI/I$[ K KprOBOﬁ
paboTe
7 Pa3pabotka crparerun|I1K-5, [TK-6 Tect, ycTHBIN OIIpOC,
NTOBBILICHUSA TpeOOBaHMS K KypCOBOH
KOHKYPEHTOCIIOCOOHOCTH pa6oTe
OpraHu3aluu
8 Knrouessie ¢ynxnmonansasie(I1K-5, ITK-6 Tecrt, ycTHBIH onpoc,
CTpaTerun opranusalnu TpeOOBaHMS K KypCOBOU
pabote
9 VYopaneane — peanmmzanueii [[1IK-5, [TK-6 TecT, ycTHBIN onpoc,
cTparerun TpeOOBaHMS K KypCOBOMH
pabote

7.3. Meroauyeckue MaTepHaibl, ONpeAeIsiiONIME  MPOUEAYPbI
OLICHMBAHUS 3HAHUI, YMEHUI, HABBIKOB U (MJIM) ONBITA AeITEJIbHOCTH

TectupoBaHue OCyIIECTBIsETCA, JIMOO TPU TOMOIIM KOMIBIOTEPHOU
CUCTEMBI TECTUPOBAHUS, JMOO C HCIOIH30BAHUEM BBIIAHHBIX TECT-33JlaHUN Ha
OymaxxHom Hocurtene. Bpemsa tectupoBanHusi 30 MuH. 3areM OCYUIECTBISIETCS
IPOBEpPKA TECTa HK3aMEHATOPOM M BBICTABJSETCS OLEHKA COIVIACHO METOAMKHU
BBICTABJICHUSI OLICHKH MPH MPOBEICHUHN TPOMEKYTOYHOM aTTECTALINH.

Pemenne craHAgapTHBIX 3a/lad  OCYILECTBIISIETCS, JMOO TMpU IOMOIIU
KOMIIBIOTEPHOM CHCTEMBI TECTUPOBAHMUSL, JINOO C UCTIOIH30BAHUEM BBIJAHHBIX 3371a4
Ha OymakHoM Hocutese. Bpems pemenus 3agad 30 MuH. 3aTeM OCYILECTBIISIETCS
IIPOBEpKA pEIICHUs 3aJlady SK3aMEHATOPOM M BBICTABIIIETCA OIICHKA, COIJIACHO
METO/IMKH BBICTABJICHHSI OLIEHKU TP MPOBEACHUHN IPOMEXYTOYHOM aTTeCTalllH.

Pemenue mnpukiagHbBIX 3aJad  OCYIIECTBISETCS, JUOO TMpU TMOMOIIH
KOMITbIOTEPHOM CHUCTEMBI TECTUPOBAHUS, JINOO C UCTIOIb30BAHUEM BBIJJAHHBIX 33144
Ha OymaxkHoMm HocuTene. Bpems permenus 3agad 30 MuH. 3aTeM OCYIIECTBIISIECTCS
MIPOBEPKA PEIICHUS 3aad 3K3aMEHATOPOM M BBICTABIISIETCS OIIEHKA, COTJIACHO
METO/IMKHU BBICTaBJICHHS OLIEHKU TP MPOBEACHUHN IPOMEXYTOYHOM aTTeCTallUU.

3amuTa KypcoBoi pabOThI, KypCOBOr'O MPOEKTA WU OTYETa MO BCEM BUJIaM
MIPAKTUK OCYIIECTBIISIETCS COTJIACHO TPEOOBAHUSAM, MPEABSIBISIEMbIM K padorte,
OMKMCAHHBIM B METOJMYECKUX MaTepuainax. [I[pumepHoe BpeMs 3alluThl HA OJTHOTO
cTyneHTta cocranisieT 20 MuH.




8 YYUEBHO METOJINYECKOE U UH®OPMAIIMOHHOE
OBECHHEYEHUME INCIUIIJINHBI)

8.1 IlepeueHb yueOHOIl JUTEpPATYpPbl, HEOOXOAUMOIl [Jisl OCBOEHUSI
AMCUHMILTHHBI

[TonmoBuu, A. M. Ctparerudeckuii MEHEPKMEHT: yueOHoe nmocobue / A. M.
[TomoBny. — Omck: OMCKHMH TroCcynapcTBeHHbIM yHUBepcutrer uM. @O.M.
Hocroeckoro, 2016. — 320 c¢. — ISBN 978-5-7779-1916-8. — Tekcr:
anekTpoHHbI // IludpoBoit obpazosarenbublii pecypc IPR SMART: [caiit]. —
URL: http://www.iprbookshop.ru/59657.html (mara o6pamenus: 18.09.2020). —
Pexum nocryna: mis aBTopusup. NoJIb30BaTeIen

HoBuukoB, B. . Crparernueckuii MEHEIKMEHT: y4eOHO-METOANYECCKUM
KOMIUJIEKC /Uil CTYJIEHTOB, OOy4arolmuxcsi Mo HarpasjeHuto noarorosku 080200
«Menemxment» / B. Y. HoBuukos, B. P. Jlem6oBckuii, 1. M. Bunorpamosa. —
Mocksa: JlamkoB u K, 2015. — 202 ¢. — ISBN 978-5-394-02561-7. — TekcT:
anektponHbiil // Hudposoit oOpazoBatenbhbiii pecypc IPR SMART: [caiiT]. —
URL: https://www.iprbookshop.ru/60334.html (mara ob6pamenus: 24.01.2022). —
Pexxum noctyna: 17st aBTOPU3HP. MOJIb30BATENEH

®omuueB, A. H. Crparernueckuii MEHEIKMEHT [DIEKTPOHHBIA pecypc]:
yueOHUK 17151 By30B / A. H. ®omuueB. — DIEKTPOH. TEKCTOBBIE JAaHHBIE. — M.:
JamkoB u K, 2016. — 468 c. — 978-5-394-01974-6. — Pexum pgocryna:
http://www.iprbookshop.ru/60519.html

KypneikoBa, A. B. Crparernyeckuii MEHEIXMEHT: MpakTukym / A. B.

KypneikoBa. — OpenOypr: OpenOyprckuit rocynapcTBeHHbi yHuBepcuter, JbC
ACB, 2015. — 117 c. — ISBN 978-5-7410-1367-0. — TekcT: 3JIeKTpOHHBIH //
MudposBoit obpazoparenwHbIi  pecypc IPR SMART: [caiit]. — URL:

https://www.iprbookshop.ru/61410.html (mata oopamienus: 29.01.2022). — Pexum
JOCTYTIA: JUII aBTOPU3HP. TOIh30BaTeNeiH

[Maguenxo, H. FO. Crparernuecknii MEHEIKMEHT: y4€OHO-METOIUIECKOE
noco0Oue i mpernojiaBaresiel U CTyASHTOB HampaBjieHuss noarotoBku 38.03.02
«Menemxment» / H. 1O. llaguenko. — Capartos: Ait [1Tu Op Menua, 2017. — 48 c.
— ISBN  978-5-4486-0001-2. — Tekcr: onektponnsiii // Iludposoit
oOpasoBaTenbHbII pecypc IPR SMART: [caiiT]. — URL:
https://www.iprbookshop.ru/62888.html (nata oopamenus: 29.01.2022). — Pexum
JOCTYTIA: JUI aBTOPU3HP. MOIb30BaTeNei

Kypc no crparernueckomy menemxkmenty / . — HoBocubupck: Cubupckoe
YHUBEpPCUTETCKOE m3AarenscTBo, Hopmarmka, 2016. — 183 c¢. — ISBN
978-5-379-01849-8. — Tekct: osnextponnsni // LudpoBoii obpa3zoBaTenbHBIM
pecypc IPR SMART: [caiit]. — URL: https://www.iprbookshop.ru/65241.html
(mata oOpamenus: 21.01.2022). — Pexum gocrtyna: [Jsi  aBTOPHU3UP.
II0JIb30BaTEIICH

KmoukoBa, A. B. Crparernueckuii MEHEIKMEHT: y4e€OHO-METOIUYECKOE
nocooue / A. B. KimoukoBa. — Cankr-IletepOypr: Yuusepcurer UTMO, Mucturyt
xojona u omorexnonorui, 2015. — 66 ¢. — Tekcr: snexrponHbii // LudpoBoi
o0pa3oBaTeIbHBIMI pecypc IPR SMART: [caidT]. — URL:
https://www.iprbookshop.ru/68154.html (nata oopamenus: 21.01.2022). — Pexum


http://www.iprbookshop.ru/60519.html

J0CTyna: AJi1 aBTOPU3UP. MOIb30BaTENEH

[lanoB, A. WM. Crparermyeckuii MEHEIKMEHT: y4dyeOHOe mocodue s
CTYICHTOB BY30B, oOyuwaromuxcs 1o HampapieHuto (080100) «DxoHomuka u
ynpasienue» / A. W. [lanos, U. O. Kopobeitnukos, B. A. IlanoB. — 3-e uzn. —
Mocksa: FOHUTU-JAHA, 2017. — 304 ¢. — ISBN 5-238-01052-4. — Texkecr:
anekTpoHHbI // Iludposoit oOpazoBarenbublii pecypc IPR SMART: [caiiT]. —
URL.: https://www.iprbookshop.ru/71059.html (mata oopamenus: 30.12.2021). —
Pexxum noctyna: A aBTOpU3Up. MOJIb30BaTENEH

Kysnenos, b. T. Crparernueckuii MeHEIXMEHT: ydyeOHOe mocoOue yis
CTYJICHTOB BY30B, OOYYAIOIIMXCS MO CIEIUATBHOCTSIM YKOHOMHUKH U YIIPABJICHUS
080100 / b. T. Ky3nernoB. — Mockga : OHUTU-JIAHA, 2017. — 623 ¢. — ISBN
978-5-238-01209-4. — Tekct: anexTpoHHbii // LludpoBoil oOpa3zoBaTenbHBIM
pecypc IPR SMART: [caiit]. — URL: https://www.iprbookshop.ru/71227.htmi
(mara oOpamenus: 29.01.2022). — Pexwum JjgocTtyma: s aBTOPHU3UP.
MOJIb30BaTENEH

EmenbsnoBa, E. A. Ctpaternyeckuii MeHeKMEHT: yueOHoe mocodue / E. A.
EmenbsinoBa. — 2-¢ m3a. — Tomck: ToMckuii rocyaapCTBEHHBIM YHUBEPCUTET
CUCTEM YIIpaBIICHUS U paauodiekTponuku, Db Korrent, 2015. — 114 ¢. — ISBN
978-5-4332-0255-9. — Tekct : snextpoHHbd // LlndpoBoit obpa3zoBaTenbHBIM
pecypc IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/72183.html
(mata oOpamenus: 29.01.2022). — Pexum goctyna: [Jsl  aBTOPH3UP.
II0JIb30BaTEIICH

Tomricon, A. A. Crparernueckuii MeHeKMEHT. VIckyccTBO pa3paboTKu H
peanu3anuu crpateruu: yueOHuk 1t By3oB / A. A. Tomrmcon, Ctpukienn Jx. A.;
noxa peaakmuen JI. I'. 3aitnes, M. . CokonoBa. — MockBa: FTOHUTH-JIAHA,
2017. — 577 c. — ISBN 5-85173-059-5. — Tekct: anexrponnsiii // Iludposoit
oOpasoBaTenbHbII pecypc IPR SMART: [caiiT]. — URL:
https://www.iprbookshop.ru/74945.html (mata oopamienus: 29.01.2022). — Pexum
J0CTyNa: AJig aBTOPU3UP. MOJIb30BaTeNei

Jlesymkuna, C. B. Crparernueckuii MEHEIPKMEHT: y4eOHOE Mocooue s
By30B / C. B. JleBymkuna. — CraBpomnoib: CTaBpOIOJbCKUNA TOCYIapCTBEHHBIH
arpapubliii yausepcurtet, Cekoits, 2017. — 80 ¢. — ISBN 5-7567-0164-8. —
Tekcr: anexkTponHsii // [udposoit odpazopatenpHbIil pecypec IPR SMART: [caiit].
— URL: https://www.iprbookshop.ru/76122.html (nara oopamenus: 30.01.2022).
— Pesxxum moctyna: Juist aBTOpU3Hp. MOJIb30BaTeNen

®omuues, A. H. Ctparernueckuii MEHEIHKMEHT: yueOHUK 111 By30B / A. H.
®domuueB. — Mocksa: [lamkos u K, 2018. — 468 ¢c. — ISBN 978-5-394-01974-6.
— Texct: snexrponnsii // Ludposoit obpazoBarensHblii pecypc IPR SMART:

[caiit]. — URL: https://www.iprbookshop.ru/85232.html (nara oOparmienus:
23.08.2021). — PexuM A0CTyma: i aBTOPU3HP. MOJIb30BaTEICH

bazusn, H. P. Crparernueckuit menemxment / H. P. basusin. — Mockasa:
Opucnpynennusa, 2018. — 510 ¢. — ISBN 978-5-9516-0819-2. — Tekcr

anexTpoHHbI // [{udposoit obpazoBatenbHbiii pecypc IPR SMART [caiit]. —
URL.: https://www.iprbookshop.ru/86541.html (mata oopamenus: 30.01.2022). —
Pexxum moctyna: nmst aBTOpU3UP. MOJIb30BaTENeH



8.2 Ilepeuenbr WHGPOPMALMOHHBIX TEXHOJIOIHH, HMCHOJIb3YyeMbIX MPH
OCymI€CTBJICHHUHA OﬁpaBOBaTeJIbHOFO nmpomecca mno AUCHUILJIMHE, BRJIIOYasf
MmepeucHb JJUICH3UOHHOI' 0 InporpaMmmMHOro oﬁecneqenml, pecypcoB
UHGOPMALMOHHO-TEJIEKOMMYHUKALMOHHOU ceTH «MHTEpHeET», COBpEeMEHHBIX
npodecCHOHAIbHBIX 0a3 JAHHBIX U HHPOPMALMOHHBIX CIIPABOYHBIX CHCTEM:

AKaI[CMI/IIIeCKaSI JIMOCH3MA Ha UCIIOJIBb30BAHUC ITPOrpaMMHOIO oOecrieueHus
Microsoft Office;

https://old.education.cchgeu.ru — o6pazoBarenbHbIii mopran BI TY

https://cchgeu.ru/education/accred/materialno-tekhnicheskoe-obespechenie/ -

OecriaTHOE MporpaMMHOe obecriedeHne

Pecypcel  mH(pOpManMOHHO-TEIEKOMM YHUKAITMOHHOM ceTu HTepHeT»:
- AJIMUHUCTPaTUBHO-YNPABIECHYECKUN OPTAIT aup.ru;
becmology.ru;
oduIHaTIbHBIC CAUTHI KYPHAJIOB
«Bonpocer a3xonoMukm» https://www.vopreco.ru/jour
«MenemxmenT B Poccum u 3a pybexom», «MeHEIXKMEHT KauecTBay
https://ria-stk.ru/mma/,

- «JIumepcTBO U MeHemKMEHT» https://creativeconomy.ru/journals/lim

- «Hayunoe 0003peHHe. DKOHOMUYECKHUE HAYKU»
https://science-economy.ru/ru/article/view?1d=959

- ((COBpCMCHHBIe H&y‘lHBI@ HNCCICIO0BAHUA 51 HMHHOBAILIUN»
http://web.snauka.ru/

- MexayHapOoIHbIH HAYYHO-ITPAKTUYECKUMN KypHaJl
https://nauchniestati.ru/konferencii/mezhdunarodnyj-nauchno-prakticheskij-zhurn
al-sovremennye-issledovanija/

- (<9KOHOMI/IKa n MCHCI)KMCHT CHUCTCM ynpaBneHHﬂ»
http://www.sbook.ru/emsu/

— «[IpobneMbl Teopuu M MPAKTUKU yIpaBICHUs», «MEHEIKMEHT CETOTHS»
https://grebennikon.ru/journal-6.html

— «Poccuiickuii )xypHan MeHemKMeHTa» https://rjm.spbu.ru

- «CoBpeMeHHas OKOHOMHUKA: poOJIEMBI 51 peLICHUS
https://meps.econ.vsu.ru/meps

HNHpopManimoHHO-CIIPaBOYHBIE CUCTEMBI:
Cnpasounas IIpaBoBas Cucrema KoncynbranT [Imroc.
DIIEKTPOHHBIN Neprondeckuil cripaBouHuK «Cuctema ['APAHT».

CoBpemeHHbIe PO ecCuOHAIbHbIE 0a3bl JAHHBIX:
- HWudopmanronnas cucreMa «EquHoe OKHO jgocTyna K 00pa3oBaTelbHBIM
pecypcam» — http://window.edu.ru
- @enepalibHBIN 00pa30BaTeNIbHBIN MOpTal « IKOHOMUKA COLMOIOTHUs
Menemxment - http://ecsocman.hse.ru
- baza nanubeix Hayunoit anekrponnoit 6nbmuoreku eLIBRARY.RU -



https://old.education.cchgeu.ru/
https://cchgeu.ru/education/accred/materialno-tekhnicheskoe-obespechenie/
https://www.vopreco.ru/jour
https://ria-stk.ru/mmq/
https://creativeconomy.ru/journals/lim
https://science-economy.ru/ru/article/view?id=959
http://web.snauka.ru/
https://nauchniestati.ru/konferencii/mezhdunarodnyj-nauchno-prakticheskij-zhurnal-sovremennye-issledovanija/
https://nauchniestati.ru/konferencii/mezhdunarodnyj-nauchno-prakticheskij-zhurnal-sovremennye-issledovanija/
http://www.sbook.ru/emsu/
https://grebennikon.ru/journal-6.html
https://rjm.spbu.ru/
https://meps.econ.vsu.ru/meps
http://window.edu.ru/
http://ecsocman.hse.ru/

https://elibrary.ru/defaultx.asp
- EaSI:I JAHHBIX MI/IHI/ICTepCTBa SKOHOMMNUYCCKOI'O paSBI/ITI/IH nu TOpFOBJII/I
Poccum Www.economy.gov.ru

- MVIJIbTUCTAT — MHOroQyHKIIMOHAILHBIA CTaTUCTUYECKUN TOpTal
http://www.multistat.ru/?menu_id=1
- baza JTAHHBIX «O030p 0aHKOBCKOTO CEKTOpa» -

uH(OpMaIIMOHHO-aHAIUTUYECKHEe ~ MaTepuanbl  LleHTpambHoro  GaHka
Poccuiickoii @enepanuu - https://www.cbr.ru/analytics/?Prtld=bnksyst

- baza nanHbIx «DKOHOMHYEcKHE uccienoBanus» b Poccuu -
https://www.cbr.ru/ec_research/

— bBa3a gaHHBIX 10 YKOHOMUYECKUM aucHuIuiMHaM: http://economicus.ru

— AJIMHUHHCTPaTHUBHO-YIIpaBJICHUECKUH moprai http://www.aup.ru

— baza nannpix ®enepanbHoN HATOTOBOM CyX)O0bl «CTaTUCTUKA U AaHATTUTHKA
- https://www.nalog.ru/rn39/related activities/statistics_and_analytics/
basb1 maHHbBIX SKOHOMUKH 1 TTpaBa, CMU n anaymTuka - http://polpred.com/

9 MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXOIAUMASA JIsA
OCYHIECTBJIEHUSA OBPA3OBATEJIBHOI'O ITPOLHECCA

JlekumonHast ayIuTopus, OCHAILEHHAs JEMOHCTPALlMOHHBIM
o0Opy/OBaHHEM, MYJbTUMEIUUHBIM  O0OpyJOBaHMEM  (IIPOEKTOP,  JKpaH,
3BYKOBOCHPOM3BOAdAIIEEe 000py/AOBaHUE), OOECHEUNBAIOIIUM JIEMOHCTPALIMIO
(BOCTIpOM3BECHHE) MYJIbTUMEANAMATEPUATIOB.

AyAUTOPHMH JJIA NPAKTHYECKUX 3aHATHH.

AyIuTopHH Ui TPYNIOBBIX M MHAUBHAYAIBHBIX KOHCYJIbTALMH,
KypCOBOT'0 IIPOEKTUPOBAHUS (BBIOJHEHHSI KYPCOBBIX padoT), TEKYIIEro KOHTPOJIS
U TPOMEKYTOUHOM arTecTalui, OOOpYyAOBaHHbIE TEXHUYECKHUMHU CpPEIICTBAMHU
oOy4yeHUs: KOMIIBIOTEpAaMH C JIMIIEH3MOHHBIM IPOrPaMMHBIM OOECIIEUCHHEM C
BO3MOXKHOCTBIO MOJKIIIOUEHUS K ceTu «VHTepHeT» W JOCTYNOM B 3JEKTPOHHYIO
UH(POPMAIIMOHHO 00pa30BaTEIbHYIO cpeny YHUBEPCUTETA,
MYJIbTUMEIHA-IIPOEKTOPOM, IKPAHOM.

ITomemenne st caMOCTOSITEIBLHOH  padoTBI, 00OpPYIOBaHHOE
TEXHUYECKUMHU CpEACTBAMHM OOYUEHHUS: NEPCOHAIBHBIMM KOMIIBIOTEPAMH C
JULEH3UOHHBIM MPOrPaMMHBIM OOECIIEUEHHEM C BO3MOYKHOCTBIO MOJKIIOYEHUS K
CeTH «HTepHET» U JOCTYTIOM B AJIEKTPOHHYIO
MH(POPMAIIMOHHO-00Pa30BaTEIIbHYIO CPEly YHUBEPCUTETA.

10. METOANYECKHUE YKA3AHUSA JJJISA OBYYAROLIUXCS I1O
OCBOEHMIO INCIHUIIVIMHBI (MO Y JIsI)
ITo nmucnummHe «CTpaTeruyecKuii MEHEIKMEHT» YWUTAOTCS JICKIUH,
MPOBOJISATCS] MPAKTUUECKUE 3aHSATHSI, BBITIOJIHSIECTCS KypcoBasi paboTa.
OcHOBOIl M3y4yeHUs JUCHUIUIMHBI SIBIAIOTCA JIGKIUH, HA KOTOPBIX
U3JIaraloTcsl HanboJsiee CyIIeCTBEHHBIE U TPYIHBIE BOMPOCHI, a TAK)KE BOMPOCHI, HE
HaIIe/IINe OTPAXKEHUS B YUEOHOM JIUTepaType.


https://elibrary.ru/defaultx.asp
http://www.economy.gov.ru/
http://www.multistat.ru/?menu_id=1
https://www.cbr.ru/analytics/?PrtId=bnksyst
https://www.cbr.ru/ec_research/
http://economicus.ru/
http://www.aup.ru/
https://www.nalog.ru/rn39/related_activities/statistics_and_analytics/
http://polpred.com/

[IpakTyeckne 3aHATHS HaAIMpaBICHBl HA MPHOOPETCHHE MPAKTUYECKUX
HABBIKOB TMPOBEJACHHUS CUTYAIIMOHHOI'O aHalli3a W CIICHAPHOTO IUIAHUPOBAHUS
3aHATHUS TTPOBOAATCS MTyTEM PEIISHUS KOHKPETHBIX 33/1a4 B ayIUTOPHH.

Mertonuka BBITIOJTHEHUS KypCOBOM paboThI U3JI0KEHA B
y4e0HO-METOJJUYECKOM TOCOOUHU. BBIMONHATH 3Tanbl KypcOBOM PadOThI JOJKHBI
CBOCBPEMECHHO U B YCTAHOBJICHHBIC CPOKH.

KoHTpons ycBoeHHS Marepuaia JUCIHHUIUIMHBI MPOU3BOAMUTCS IMPOBEPKOM
KypCOBOM pabOThI, 3alIUTON KYpCOBOM pabOTHI.

Bun yueOHBIX 3aHITHI

JleATenbHOCTh CTyIeHTa

Jlekmus

Hanucanne  KOHCmeKTa  JIEKUMH:  KpaTKO, CXEMaTHUYHO,
MOCIIeI0OBaTENbHO (PUKCUPOBATH OCHOBHBIE MOJI0KEHUS, BBIBOBI,
bopMymTUpOBKH, 00O0OUIEHMS; TIOMeYaThb Ba)XKHbIE MBICIH,
BBIIEIISITh KJIIOUEBBIE CJIOBA, TEPMHUHBL. [IpoBepka TEpMHHOB,
MOHATUN C TOMOIIBIO SHUMKIIONEAUM, CIIOBAPE, CIIPABOYHUKOB C
BBIIMCHIBAHUEM TOJIKOBaHUH B TeTpaab. O603HaUEeHNE BONPOCOB,
TEPMHUHOB, MaTepHaia, KOTOPbIE BbI3bIBAIOT TPYAHOCTH, MOHUCK
OTBETOB B pPEKOMEHJyeMou jutepatype. Eciau caMocTosTenbHO
HE yJaeTcs pa3oOpaThCsi B MarepHane, HEOOXOAMMO
copMyIMpOBaTh BOMPOC M 3a/1aTh MPENOJABATENI0 HA JEKIHH
WA HA IPAKTUYECKOM 3aHSITHH.

[IpakTHueckoe
3aHATHE

KoHcriekTpoBaHHe pPEKOMEHIYEMBIX HCTOYHHUKOB. Pabota ¢
KOHCIIEKTOM JIEKLIUH, IOArOTOBKA OTBETOB K KOHTPOJBbHBIM
BOIpOCaM, IPOCMOTP peKoMeH1yeMoin JUTEPaTypBHI.
[IpocimymmBanue ayauo- M BUACO3ANMCEN MO 3aJaHHON TeMe,
BBITNIOJIHEHHE pacueTHO-TpaUUecKUX 3aJlaHui, peleHue 3anad
10 AT OPUTMY.

CamocrosiTenbHas paboTa

CamocrosiTenbHas paboTa CTYIEHTOB CIOCOOCTBYET IiIyOOKOMY
YCBOGHHSA Y4eOHOro MaTepuana W  pa3BUTHUIO HABBIKOB
camoobpazoBanusa. CamocrosiTenbHas paboTa Ipeanosaraer
CIEYIOIIUE COCTABIAIOINE:

- pabora C TEeKCcTaMH: Y4eOHUMKaMH, CIpPaBOYHUKAMH,
JIONIOJIHUTENIBHOM ~ JUTEepaTypol, a  Takxke  IpopadoTka
KOHCIIEKTOB JICKIIMIA;

- BBINOJIHEHHE JOMAIIHUX 3aJJaHUH U PacUETOB;

- paboTa HaJi TeMaMH Ul CaMOCTOSTEIILHOT'O U3yUeHHUS;

- ydactue B paboTe CTyAEHYECKMX HAay4HbIX KOH(EepeHLuH,
OJIMMITHAT;

- HOJITOTOBKA K IPOMEXYTOYHOM aTTeCTaI|H.

IToaroroBka K
MPOMEXYTOUYHON aTTECTAI[UU

lI'oToBUTBCS K NPOMEXKYTOYHOW  aTTeCTallud  CIEAYET
CUCTCMATUYCCKHU, B TCEYCHHUE BCCIrO CEMCCTpaA. HNuTencuBHas
MOArOTOBKA  JOJDKHA HA4aTbCd HE  MO3JHEE, 4YeM  3a
MeCAL-ITOJITOpa 10 IIPOMEXYTOYHOM arrectauny. /laHHbIe iepen
HK3aMEHOM, 9K3aMEHOM, 3K3aMEHOM TpHU AHA 3P (PEeKTUBHEE BCEro
HCIIOJIB30BATh AJIAA ITIOBTOPCHUA U CUCTCMATU3AllU MaTCpUaJa.




