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1. HEJIM 1 3AJIAYU TUCIHHUIT/INHBI

1.1. Hean aucuMnInHbI

[lenpt0  m3yyeHUs:  JAUCHUIUIAHBI  SBJISICTCS ~ OBJIQJIECHUE  CTYJCHTAMH
TEOPETUYECKUMHU W METOJIOJOTUUYECKUMU OCHOBaMH 0a30BBIX 3HAHUM M HAYy4YHOTO
MIPECTABIICHUS] O MEHE/KMEHTE Kak 0coO0OM BHJIe TTPOodeCCUOHAILHON JEATEeIbHOCTH,
dbopMUpOBaHUE KOMIETEHIIUM, TMO3BOJISIIOIIMX pPEaJM30BbIBATh  YIIPABICHUECKHE
byHKIIUN

1.2. 3agaun ocBOEHHS TUCHUILIHHBI
-M3y4uTh (GYHKIHUHA, TPOLECCHl M METOAbl yIpaBJeHHs MU(PPOBON OpraHU3alueH,
OCBOWTH 0a30BbIE TEOPUHM U METOAWKH MEHEIXKMEHTa, CHOPMHUPOBATH HABBIKU
CTPATETUYECKOTO MBITIICHHUS,
- HAYyYUTh HWCTOJB30BaTh 0A30BbIC KOHIICIIUN, MPUHIIAIIBI U METOJbI YIPABICHUS HA
MPaKTUKE, TPUOOPECTH MPAKTUIECKUE HABBIKY PEeATM3AINH YIIPABICHYSCKUX (DYHKITHI;

2. MECTO JUCHUMIIJIMHBI B CTPYKTYPE OIIOII
HucrumnHa «Teopus ynpaBieHHs» OTHOCHTCS K JTUCIHMILIMHAM 00s3aTeIbHOM
yactu 0J10ka b1.

3. HEPEUYEHD IIVIAHUPYEMBIX PE3YJIbTATOB OBYUEHUA 110
JUCHHUIIVIMHE
[Ipouecc wu3yueHuss aucUUIIMHBL «Teopus ymnpaBiaeHHUs» HANpaBlIeH Ha
(dbopMUpOBaHUE CIETYIOMNX KOMIIETSHIIUM]:
VYK-1 - CnocobGeH ocCylmecTBISITh MOUCK, KPUTUYECKUN aHalu3 U CHHTE3
uHbOpMaIMK, MPUMEHSITh CUCTEMHBIN MOAXO0J JUIs PEIICHUs TOCTABJIEHHBIX 3a7a4

Pe3yabTaThl 00y4eHnsi, XapaKTepu3yolue

Komnerenuus
chopMHpPOBAHHOCTH KOMIIETEHUNH

VK-1 3HaTh OCHOBHBIE TEOPUM M CHUCTEMBl B3IVISIOB Ha YIPaBJICHUE,
METOJIOJIOTUYECKUE OCHOBBI M OCHOBHBIE KATETOPUHM MEHEIKMEHTA,
METO/BI IPUHATUS YIPABICHUYECKUX PELICHUN, METOJBI CUCTEMHOTO U
CUTYalHOHHOIO  aHajiu3a BHEIIHEW W  BHYTPEHHEW  Cpelbl
MPEANPUHUMATEIBCKON JNEATEIbHOCTH, TUIIBI U METOJBI IOCTPOCHUS
OPraHU3alMOHHBIX CTPYKTYpP, OCHOBBI OpraHM3aldd MEHEIHKMEHTA
PEANPUATUS

YMeTp Ha  OCHOBE  CHUCTEMHOIO  IOAXOAA  OCYIIECTBIISIET
MHOTO(AKTOPHBIN aHAIW3 W JUArHOCTUKY MPOOJIEMHON CHUTyallud WU
000CHOBBIBAET CTPATETHIO IEUCTBHI C YIETOM OT'PAHUYCHHM, PUCKOB U
BO3MOXHBIX MOCJIEICTBUI

Brnaners HaBblkamMu Moucka, oT0Opa U cucTeMaTH3aluuu UHGOpMauu
AJIL ONpCACICHUA  aJIbTCPHATUBHBIX BAPHAHTOB  CTPATCTUYCCKUX
penieHuit B TpoOJIeMHOM CUTYaIlUH.

4. OB BEM JUCHUIIJINHBI
OO61ast Tpy10€MKOCTb JUCHUILTUHBI « Teopus ypaBieHHUs» COCTaBIsET 3 3.€.
Pacnipenenenue Tpy10€MKOCTH JUCIUIUIMHBI IO BUAAM 3aHATUN




ouyHasi popma oOyueHust

. Bcero CemecTpsl

Bunpl yue6HO# paboThI HACOE G
AyIuTOpHBbIE 3aHATHSA (BCEro) 32 32
B Tom uucie:
Jlexmu 16 16
[TpakTuueckue 3ausatus (I13) 16 16
CamocrosiTesibHasi padoTa 76 76
Bu bl mpoMeKyTOYHOM aTTECTALINU - 3a4ET + +
OO6111ast Tpy10€MKOCTb:
aKaJeMHUYECKHUE YaChl 108 108
3a4.e]I. 3 3

3a04Hast popma 00y4eHUs
Buasl yaueO6HOM paboThI Beero Cemectpe!
4acoB S

AyauTopHbIe 3aHATHS (BCEro) 6 6
B Tom uucie:
Jlexun 2 2
[TpakTueckue 3anstus (I13) 4 4
CamocTosiTtesibHasi pabora 98 98
Yacel Ha KOHTPOJIb 4 4
Bu bl mpoMeKyTOYHOM aTTECTALINU - 3a4ET + +
OO611ast Tpy10€MKOCTb:
aKaJeMHUYECKHUE YacChl 108 108
3a4.e]I. 3 3

5. COAEP’) KAHUE JUCHUIIJIMHBI (MOJYJIS)
5.1 Conep:xkanue pa3jieioB JUCHHUILUIMHBI U pacnpeaejieHue TPYJI0eMKOCTH
0 BUJAAaM 3aHATHI
ouyHas popma o0ydeHust

[pak CPC Bcero,

Ne i/t HanmeHoBaHuEe TEMBI Conepxanue paszena Jlexiy san qac

1 MeHemKMeHT Kak Bua | [leATenbHOCTh SKOHOMUYECKas! U KOJIJIGKTUBHASA.

1po¢ecCHOHANBHOH VcinoBust BO3HUKHOBEHHSI MEHEIKMEHTa, €ro
JIeSITeNIbHOCTH.

Meroonornueckre OCHOBBI
MEHE/PKMEHTA.

OCHOBHBbIC MPH3HAKH. Conepxanue
MEHEDKMEHTA. Ionsitre «MEHEIKEPY,
COJICp)KaHHE  €ro  JCSATENIbHOCTH,  YPOBHH
YIpaBICHUs. DBOJIOLMS HAYYHBIX KOHLCILUH
MEHE)KMEHTa  —  IIKOJBl ~ HAy4yHOTO U
AJIMAHUCTPAaTHBHOTO  YIPABICHHS,  IIKOJBI
YIPABICHHUSI C TIO3ULHH ICUXOJIOTHH U C O3ULIUH
HayKd O IIOBEJCHUM ILUKOJIBI YIIPABICHHUS C
HO3WLUM IICHXOJOTHH M C MO3HWLHH HAayKH O
[OBEICHUH.

3aKOHOMEPHOCTH MEHEIKMEHTA, IPHUHIIAIIBL,
chopmynupoBannsie A.Daiionem.

Teopun 1 KOHLEIINH MEHEDKMEHTA!

«upaeanbHol Oropokpatumn», «7-Cy», Teopun «X»,




«Y», «Z»; «ynpaBjieHUE TI0 LEIAM».
OcCHOBHBIE 4YepTHl M cHEenU(HUKAa POCCHHCKOTO
MEHEKMEHTA.

OpraHu3anys Kak CUCTeMa.
BuyTpennue u BHeIIHNE
(axTopsl LUPPOBOIH
OpTaHM3aIN.

INonsiTue opraHu3aLuy, XapaKTEPUCTUKHU, THITHI,
3aKOHBI (cuneprumu, KOMITO3UIINH,
CaMOCOXpaHEHHs, OHTOTeHe3a U Mp.). OCHOBHbIE
nonoxkeHust  paborst  'enpm  MunnbGepra
«CTpykTypa B Kynake: co3nanue 3¢()(GeKTUBHOM
OpraHM3aIum».

[IpoexTupoBanue  OpraHM3alUM:  IHOPSJIOK,
3JIEMEHTHI, (HaKTOPBI, BIHMAIOIIME HA IPOLECC
IIPOEKTHPOBAHUS, TpeboBaHus K
OpraHu3alMOHHON CTPYKTYpE.

LleHTpanuzauust ¥ AeueHTpanu3anus, (HakTopsl
BBIOOpA ONTHMAJILHOT'O COOTHOIICHHSI.

Tumner macmraboB ynpasnsgemoctd. Komnyectso
YpOBHEH yIpaBIIeHHUsI.

OpraHu3aIMoHHas CTPYKTypa yIpaBIeHUs,
MIOHSTHE U OCHOBHBIE THIIBI OIOPOKPATHIECKUX
CTPYKTYP H aJJallTUBHBIX CTPYKTYP.

12

18

Ilenn u neneBbie
HaIpaBJICHUS B
opraHM3auuu. Y1paBieHUe
IO IIEJISM.

Muccusi, NOHSTHE ¥ 3HAYEHHUE I OpPraHU3alHy,
CTpaTerudecKue IeH IPH pa3paboTKe MUCCHU.
Llenenonaranue: crpaTerndeckue, TaKTHIECKHE,
OolepaTUBHbIC ILend opraHusauuu. Jlepeso
nenel, HasHaueHHE U TIPaBUIA TOCTPOCHHMS.
INonsitue e opraHu3aluy,
SMART-xapakTepUCTHKH.

CucremMa ¥ NMPUHLUINBI YIPABIEHUS MO IIETAM.
JlocTouHcTBa M HenoCTaTKa yIpaBlIEHUsA 110
nensiM. [loctanoBka oOpa3zoBaTenbHBIX Iienei
I10]] BO3HUKAIOIUE KU3HECHHBIC 3a1a4H.

12

16

(DyHKL[I/II/I MCHCDKMCHTA, UX
COACpIKaHUE U Ha3HAYCHUE

CrpaTerndeckoe IUIAaHUPOBAaHHE, MOHATHE U
mporecc tanupoBaHus. OCHOBHEIE e
IUTAaHUPOBAHMS Ha CTPAaTEernieckoM yposHe: ['e?
Kak? Kyna? MeTonpl CTpaTerndeckoro aHajausa
OKpYXalolllel cpedpl: MOJENb IATH cuil M.

IToprepa, MaTpuia BKT', Marpuna
Ancodda, SWOT-ananmu3, PECT -anamu3z wu
ap.).

Ilonstue OpraHu3anuu Kak GbyHKIIH
YIpaBIEHUsI, OpraHU3allMOHHO-?KOHOMHYECKUI
acnekt. [IoJTHOMOYHS H BIACTh.

MoruBauuss Kak  (QYHKIMS  MEHEIKMCHTA,
MIPOLIECCYaNIbHBIE U COAEPKATENbHBIC TEOPHUH.
MOTHBAaLIMOHHBIM  MPOLECC, MOTHBALMOHHBIE
TUIBI COTPYAHUKOB — KOHIENIHA [ 'epunkoBa.
MeTto/1b1 yripaBieHUs] MOTUBALMEH ITepcoHalia.
Bunel marepuanbHOrO M HEMaTepHAIbLHOTO
CTUMYJIMPOBAHUS [IEpCOHAIA.

Koopaunamust  paboTel W pacmpeeiicHue
pecypcos KaKk  3JIEMEHTBI npoiecca
opranmzammu.  llopsnok,  OpuUOpPUTETHI U
HCTOYHHUKH OPTaHU3alNU KOOPAUHALIUH.
[ToHsATHE KOHTPOJS KaK QYHKIUHN MEHEIKMEHTA,
€ro BUbI ¥ IPUHLIUIIBL, ATAIIBI TPOBEJCHHUS.

12

16

Bunacts, maptaepcTBo U
JUIEPCTBO B MECHEDKMEHTE

VupaBnenne Kak (QYHKOUS —~ MEHEIKMEHTa,
MOHATHE M CTWIM DPYKOBOACTBAa. BiacTe kak
HEoOX0I1Moe yCIIOBUE yIpaBJIEHHUSI.
®dopmanbHas u peanbHas BJIACTb.
XapakTepuCTUKM M MCTOYHUKU BJacTH. Bunuel
BaacTH. Tunonorus cruieil ymnpasiaeHUs IO

14

20




K.JIeBuny,
Tunosiorust Xepcu-bnanmapa.

TUIIOJIOTUS bneiika-Moyton,

OpranuzaryonHas
KyJIbTYpa, HHCTPYMEHTHI 1
MeToAbl HOPMHUPOBAHUS U

TPAHCISILN

INonstne, QYHKIUM, NPUHOANBI MU MOJEIH
OPraHU3alMOHHONW  KYJIBTYpBHI, Tunomnorus,
co3nannas K. Kameponowm u P. Kyunnom.
Tunosnoruss OpraHU3aLUOHHBIX KYJIBTYpP, Y4ET
HalMOHalIbHOro  Qakropa B  Mozmenu [
Xodmrene.

DIeMEeHTHI OpPTaHM3ANUOHHOM  KYJIBTYPEL,
BO3MOXKHOCTH ~ WM3Y4YEHHsS  OpraHH3aIllMOHHOI
KynbsTypsl. Mogens @ . Xappuca u P.Mopana (10
XapaKTEePUCTHK).

Ponmp  pykoBogurens B (OPMHPOBAHUH,
MOAJEPKaHUM U M3MEHEHUH OpraHU3allMOHHOI
KyJIBbTYpBI.

14

20

Hroro

16

16

76

108

3a04Has popma 00yueHus

Ne i/t

HawnmenoBanue Tembl

Copnepixanue paszena

Jlexiy

[Ipax
3aH.

CPC

Bcero,
yac

MeHeKMEHT KaK BH/T
podecCUOHATBHOM
JIEeATEIbHOCTH.
MeTo107I0THYECKHE OCHOBBI
MEHEKMCHTA.

JleaTenbHOCTh SKOHOMUYECKasT M KOJUICKTUBHAS.
VYcnoBusi BO3HHMKHOBEHHMSI MCHEIKMEHTA, €ro
OCHOBHBIC MIPU3HAKU. Conepxanue
MEHE/DKMEHTa. MEHE[DKMEHT KakK HayKa |
HCKYyCcCTBO ympasieHus. IloHsaTne «MeHemxepy,
CcOJep)KaHUEe  €ro  JESTEeNbHOCTH, YPOBHHU
yIpaBieHUs. DBOJIONMS HAayYHBIX KOHIETIIHH
MEHE/DKMEHTa  —  HIKOJIBl ~ HAYYHOTO U

aJIMUHUCTPaTUBHOTO  YNPABJCHHS,  IIKOJBI
YIPaBJICHHUS C HO3HULIMHU IICUXOJIOTHH U C HO3ULIUU
HayKH O TMOBEJCHUM IIKOJBI YIPABICHUS C
MO3ULMK IICUXOJOTHM W C IO3HLHUU HAayKH O
TIOBEICHUM.

3aKOHOMEPHOCTU MEHEKMEHTA, IPUHLIHUIIBI,
chopmynupoBannsie A.Daiionem.

Teopun ¥ KOHIENIUH MEHEPKMEHTA!
«upaeansHoi Oropokpatumn», «7-Cy», Teopun «X»,
«Y», «Zy; «ynpaBIeHUE IO LEIIM».

OCHOBHBIE 4YepThl M CHEHU(HKA POCCHICKOTO

MCHCIPKMCHTA.

16

18

OpraHuzanys Kak CHCTeMa.
BuyTpeHHue 1 BHEIIHUE
¢axrops! mudposoit
OpTaHM3aIN.

IMonsiTne opraHU3amyM, XapaKTePUCTHKH, THIIBL,
3aKOHBI (cunepruu, KOMITO3UIINH,
CaMOCOXpaHeHUsI, OHTOreHe3a U 1p.). OCHOBHBIE
nonoxkeHust  paborst  'enpn  MunnbGepra
«CTpykTypa B Kynake: co3nanue 3¢()(GeKTUBHOM
OpTaHM3AIUI.

IIpoexTupoBanue  OpraHM3alUH:  MOPSJOK,
JJIEeMEeHTHI, (DAKTOPHI, BIMSIONIME Ha IIPOIECC
MIPOCKTUPOBAHHUS, TpeOoBaHUA K
OpraHu3allMOHHON CTPYKTYpE.

LenTpanu3anus n AeHEHTpaIU3anus, (HakToOpbI
BBIOOpA ONTHMAIBHOTO COOTHOIICHHSI.

Tunsr MacmtaboB ynpasisemoctu. Komnaectso
YPOBHEH yIpaBIeHHUS.

OpraHu3aIMoHHas CTPYKTypa yIpaBIeHUs,
MIOHSTHE ¥ OCHOBHEIE THUIIBI OIOPOKPATHIECKUX

CTPYKTYP M aJalTUBHBIX CTPYKTYD.

16

16

Ilemu u neneBbie

MI/ICCI/IS[, TOHATHUEC U 3HAYCHUE IJId OpraHu3aluu,

16

16




HaIpaBJICHUS B
opraHM3anuu. YTpaBieHUe
IO IIEJISM.

CTpaTeruyecKue e Mpu pa3paboTke MUCCHH.
Ilenenonaranue: crpaTerndeckue, TAKTHIECKHE,
ONepaTHBHBIC LENM oOpraHuszauuu. Jlepeso
nenelf, Ha3HaYeHWE U IIPaBUJIA IIOCTPOCHHMSI.
IMonsTue e OpraHM3alny,
SMART-xapakTepUCTHKH.

CucreMa ¥ NPUHIOUIEL YIPABICHHUS IO IIEISIM.
JlocTOMHCTBA M HEJOCTAaTKa YIPaBJICHUS IO
nemsiM.  [TocraHoBka 00pa3oBaTeNbHBIX LENEH
01 BO3HUKAIOLIME )KU3HCHHbIC 3a1a4H.

OyHKIIMK MEHEIKMEHTa, UX
coJiepKaHue U Ha3HauCHHE

CrpaTerndeckoe IUIAHUPOBAaHUE, TMOHATHE U
mporecc rianupoBaHus. OCHOBHbIE HenH
TUTAHUPOBAHMUS Ha CTpaTernueckoM yposHe: I'e?
Kak? Kyna? Meronsl CTpaTern4eckoro aHaau3a
OKpyKalolel cpeapl: MoJenb ITH cuil M.

[Toprepa, MaTpula BKI', Marpuna
Ancodpda, SWOT-ananu3, PECT -awmamus wu
Ip.).

IMonsitue OpraHu3alux KaK byHKIUH
yIIpaBJIeHUs, OPraHU3aLUOHHO-3KOHOMHUECKUIH
acriekT. [TomHOMOYMS U BNACTh.

MoTuBanust Kak ~ (QYHKIOUS  MEHEIKMEHTa,
IIPOLIECCYAIIbHBIC U COAEPKATEIBbHBIC TCOPUH.
MoOTHBaIMOHHBI  TPOLECC, MOTHBAI[HOHHEBIC
THUIIBI COTPYAHUKOB — KOHIETIMS [ epunkoBa.
MeTtob! yripaBieHUs] MOTUBALMEH NTEpCcOHAA.
Buzgel  MarepuanpHOro M HEMaTepHANbHOTO
CTUMYJUPOBAHNUS NIEPCOHANA.

Koopaunamust paGoTel W pacnpezeneHue
pecypcoB KaK  2JEMEHTHI npolecca
opranm3zanuy.  Ilopsgok, TPHOPUTETHI U
HCTOYHUKH OpPTaHU3alUH KOOPAUHAIINML.
IMonsiTe KOHTpOIIS Kak GYHKIIMH MEHEIKMEHTa,
€ro BUJIbl M TIPHHIIMIIBL, 3Talbl IPOBEJICHUS.

16

16

Bunacts, naptaepcTBO U
JIUJCPCTBO B MEHEDKMECHTE

Vmpapiaenne Kak  (QyHKUMS — MEHEDKMEHTA,
MOHSATHE M CTHIM PYKOBOACTBA. BracTh Kak
HeoOXoxuMoe ycioBue yIpaBIICHUS.
dopmanbHas u peanbHas BJIACTb.
XapaKkTepuCTUKU U HMCTOYHUKU BJIACTH. Bunbl
BiracTu. Tumosioruss CTWIEH yOpaBieHUs IO
K.JIeBuny, THIIOJIOTUS bneiika-MoyTon,
tunoznorus Xepcu-bnanmapa.

16

18

OpranuzaryonHas
KyJIbTypa, HHCTPYMEHTHI 1
MeToAbl HOPMHUPOBAHUS U

TPAHCISILN

IMonstne, QYHKIUM, NPUHOANBI MU MOJEIH
OpPTraHM3alMOHHOH  KynbTyphl,  Tumosorns,
co3nannas K. Kameponowm u P. Kyunaom.
Tunosnoruss OpraHU3aLUOHHBIX KYJIBTYP, Y4ET
HalMOHaIbHOro  Qakropa B  Mozmenu [
Xodurene.

DIeMEeHThI OpPTaHM3ANUOHHOW  KYJIBTYPEL,
BO3MOXKHOCTH ~ WM3y4YEHHS  OpraHH3aIl[MOHHOI
KynbTypsl. Mogens @ . Xappuca u P.Mopana (10
XapaKTepPHUCTHUK).

Ponms  pykoBommtenss B ¢QopmmpoBaHHH,
MOJJEP/)KaHUM U M3MEHEHUH OpraHW3allMOHHOM
KyJIBbTYpBI.

18

20

Hroro

98

104

5.2 Ilepeuyennb 1a00paTOPHBIX padoT
He npenycMoTpeHo yueOHbIM MJIaHOM

6. IPUMEPHAS TEMATHUKA KYPCOBBIX ITPOEKTOB (PABOT)




B

N KOHTPOJIBHBIX PABOT

COOTBCTCTBHH C

y4eOHBIM

IIJTaHOM

OCBOCHHC

IUCHUIUIMHEI  HE

IpeaycCMaTpUBaeT BBITIOJIHEHHE KYpCOBOTO TMpoeKkTa (paboThl) MM KOHTPOJILHOM

paboThI.

7. OHEHOYHBIE MATEPUAJIBI 1151 TIPOBEJEHUA TPOMEXYTOYHOM

ATTECTALIUM OBYYAIOIIMXCS MO TUCHUTIIMHE

7.1. Onucanue mokasarejieii 1 KpUTepUeB OLCHUBAHUS KOMIETEHUMH Ha
Pa3JIMYHBIX 3Tanax ux GopMupoBaHMs, ONMCAHME IIKAJ OLICHUBAHUS

7.1.1 Tan TeKyumero KOHTPOJIs

Pe3ynprarel TEKylIero KOHTPOJIA 3HAHHUM W MEXKCECCHOHHOM aTTECTalllu
OLICHMBAIOTCS MO CIEAYIOLIEH CUCTEME:

«aTTECTOBAH»;

«HE aTTECTOBAH).

Pe3yabTaThl 00yueHus,

Komme- XapaKTepu3youue Kpurtepun
S— cq)(l:pM“pl;Ba’;mI:c“ ougﬂnnzl:ﬂnﬂ ATTeCcTOBaH He arTecroBan
KOMIIETCHIIUH

VK-1 3Hath OCHOBHBIE | AKTHUBHAs paboTa Ha Breimonaenue pa6or B | HeBbimomHeHune padboT
TEOPUH H  CHCTEMBI|IPAKTHYECKUX CPOK, TIPETyCMOTPEHHBIN B B CPOK,
B3TJISI0B Ha[3aHATHAX, OTBETH Ha pabouux mporpamMmax MPEIYCMOTPEHHBIN B
yIpaBlieHUE, TEOPETHYCCKHE pabouux mporpaMMax
METOI0JIOTUYECKHE BOTIPOCKI, 00CYXICHUS
OCHOBBI M OCHOBHBIE|TEM
KaTeroOpuu
MEHEKMEHTA, METOJIBI
TIPUHATHUS
YIpaBIEHIECKUX
peuIeHun, METObI
CHUCTEMHOT'0 "
CUTYaIlMOHHOTO
aHanM3a BHEIUIHEH U
BHYTpEHHEH cpensl
MPENPUHIMATEIHCKOM
JESITEIBHOCTH, TUIBI U
METOJIbl  MOCTPOEHUS
OpTraHU3AI[MOHHBIX
CTPYKTYP, OCHOBBI
OpraHU3aIIH
MEHEHKMEHTa
PEIIPUATHS
Ymers Ha  ocHoBe|Pemenwue 3ama4 B Breimosaenue pa6or B | HeBbimomHeHne padboT
CHUCTEMHOTO  IIOJXOJa|paMKax H3ydaeMou CPOK, TIPETyCMOTPEHHBIN B B CPOK,
OCYILIECTBIIICT TEMBI, TEeMAaTHICCKHUE pabouux mporpamMmax MPEIYCMOTPEHHBIN B
MHOTO(aKTOPHBII KEHChI paboumx mporpammax

aHaN3 U TUArHOCTHKY
npoOJIEMHOM CUTyaluu
u 00OCHOBBIBACT
CTpaTeruio JeicTBUil C
YY4ETOM OrpaHHYCHHUH,
PUCKOB M BO3MOXHBIX

MOCJICACTBUIM

Bnanets HaBBIKaMU | BeimonHeHre Brinosnnenue pador B | HeBbimonuenue pador
MOWCKa, OTOOpa  ¥|CaMOCTOSATEIILHOM CPOK, MPEITyCMOTPCHHBIN B B CPOK,
CHUCTEMaTH3aLuU paboThI, 3ammTa paboumnx mporpaMmax MPEIYCMOTPEHHBIN B
nHbOpMaIH Jutsi|pedeparta, HaNMCaHNUE paboumx mporpammax
OTIpeieeHUs acce

AJIBTCPHATUBHBIX




BapHaHTOB
CTpATETHYCCKUX
peteHui B
poOIIeMHOM
CUTYaIlHN.

7.1.2 dTan npoMe:KyTOYHOI0 KOHTPOJISI 3HAHU I yMeTh
Pe3ynbTarhl IPOMEKYTOYHOIO KOHTPOJIS 3HAHUH OLICHUBAIOTCS B 6 CEMECTpe s g:j;:i(
O4HOM (pOopMBI OOYUEHUS, 5 ceMecTpe JJisi 3a0UHON (hOpPMBI 00yUEHHS MO JBYXOaNIbHOM mporpa
cucTeMme:

«3a4YTEHO»

«HE 3a4TCHO»

Pe3yabTaThl 00y4eHus,
Komme- Xapakrepusyoumue KpHTepHH 3ayTeHo He 3auTeno
TeHIHUS c(hopMHPOBAHHOCTH ONeHUBaHHS
KOMIIETCHIIMH

VK-1 3HaTh ocHoBHbIe| TecT Brimonnenne Tecta Ha Brimonnenne meHnee
TEOPUA ®  CHUCTEMBI 70-100% 70%
B3TJISJIOB Ha
yIpaBIlieHUE,
METOIOJIOTHUECKHUE
OCHOBBI M OCHOBHBIC
KaTeropuu
MEHEPKMEHTAa, METO/IbI
TIPUHATHUS
YIpPaBIEHYECKUX
peLIeHUI, METO/IbI
CHCTEMHOTO u
CUTYaIMOHHOTO
aHaM3a BHEIIHEH WU
BHYTpEHHEH cpensl
MpeANpPUHIMATENBCKON
JIEATeIIbHOCTH, THIIBI M
METONIbI  TIOCTPOCHUS
OpraHU3alMOHHBIX
CTPYKTYP, OCHOBBI
opraHu3aluu
MEHEDKMEHTA
TIpeAMPUSITH
YMers Ha  ocHoBe|Perienue ctaHmapTHBIX IIponemoncTpupoBa H 3a1ayu He pelleHBI
CHUCTEMHOTO  TOJXOJa|MpaKTUYECKUX 3a1ad BEpHBIN X0 pElICHUS B
OCYIIIECTBIISIET OOJILIITMHCTBE 3a7a4
MHOTO(aKTOPHBII
aHAIM3 W TUATHOCTHKY
MPOOJIEMHON CUTYaIuu
u 000CHOBBIBAET
CTpaTeruio JIEUCTBUI C
Y4E€TOM OTrpaHUYCHUIH,
PUCKOB U BO3MOKHBIX
MOCJICICTBUI
Bnaners HaBbIKaMU | Perienne mpukia Hbix IIponemoncTpuposa H 3aayu HE pelleHBI
MoucKa, oTOoOpa  W|3aJad B KOHKPETHOM BEPHBIN X0 pElICHUS B
CHUCTEeMAaTH3aluU MPEIMETHOM 00J1aCTH OOJIBIIMHCTBE 33124
uHpOpMAIUU IS
oTpeJiesIeHus
aJTbTePHATHBHBIX
BapUaHTOB
CTPATErHIECKUX
petieHui B
pOoOIeMHOM
CUTYaIlUH.




7.2 IlpumepHblil NepeYeHb OLEHOYHBIX CPeACTB (THIOBbIE KOHTPOJIbHBIE
3aJaHUsl WJIM HHbICe MAaTepHaJIbl, HEOOXOAMMBbIEC ISl OLCHKH 3HAHWI, YMEHMH,
HABBIKOB M (MJIM) ONbITA AeATEJIbHOCTH)

7.2.1 IllpumepHbIi NepevYeHb 3aJaHUI 1JI51 MOATOTOBKH K TeCTUPOBAHUIO
1. COBOKYMHOCTb MPUHIIUIIOB, METOJI0B U (POPM YIIPABJICHHUS, TO3BOJISIOIIMX
BBITNIOJIHUTD [TOCTABJICHHBIE 33/1a4M HanboJiee palMOHAIbHBIM MTyTeM,— 3TO:

1) MapKeTuHr;

2) Gu3HEC IIaHUPOBAHUE;
3) MEHEI’KMEHT;

4) npeanpUHUMATENBCTBO.

2. COBOKYIMHOCTH 3JIEMEHTOB, HAXOASIIMXCS B OTHOIICHUSIX U CBA3SX IPYT C APYTOM,
KOTOpasi 00pa3yeT HEKOTOPYIO LIETOCTHOCTb, €AMHCTBO:

1) ctpykrypa;

2) cucTema;

3) uepapxusi;

4) opraHuzarusi.

3. HazoBuTe XapakTepucTUKU, COOTBETCTBYIOIINE MOHIATHIO «MEHEIIIKEP):
1) yenoBek NMpouIeANIMA ClIeHUaTBbHYI0 TOATOTOBKY (MpodecCuoHaNbHBIN
YIPaBJISIONIN);

2) Ou3HECMEH;

3) npeanpuHUMATEb.

4. Ha30BUTE CHUHOHHUM CJIOBA «MEHEIKEP»:
1) HaYaNbHUK;

2) npeAnpUHUMATEIb;

3) Ou3HeCMeH;

4) yrpaBJieHell.

5.BriOepuTte ponu MeHeIKepa B OpraHU3aliK CoryiacHo kiaccuduxauu [
Munnbepra:

1) npoBoHUK (TIepenava nHGpOpMaIUHU, PACChIKa, 3BOHKH);

2) nunep;

3) rnaBa (poBeJieHNE IEPEMOHUAIBHBIX MEPONIPUSATUIA, BCTpEeUa rocTei);
4) cBA3ytOlIEE 3BEHO;

5) npeanpUHUMATEIb;

6) pacnpenenuTeNb pecypcos;

7) y4aCTHHUK IIEPETOBOPOB.

6. UenoBek, OKOHYMBIINI BY3, NOJYyUYHUBIINA ONPENEIEHHYIO CIIEHUATBbHOCTD,
BBICOKOKBAJIU(DUIIMPOBAHHBIN PAOOTHUK — 3TO:

1) cietanucr;

2) YNHOBHUK;

3) pabouwni;

4) pyKOBOJIUTEIIb.

7. K 6a30BbIM (DyHKIIMSIM MEHEKMEHTA OTHOCUTCS BCE, KPOME:



1) nnanupoBanus;

2) MOTHBAIIUY,

3) uHpopMHUPOBAHUS;

4) KOHTPOJIA;

5) opra"uzanumu.

8. Bun nesitenbHOCTH MEHEKepa,

XapaKTEPU3YIOIIMICS BBISIBJICHUEM HETaTUBHBIX MIPUUMH, «O0JIE3HEN MPEATPUSITHS:
1) ananuTHYecKas;

2) NPOEKTHAs;

3) IMarHocTu4ecKas;

4) ucciegoBaTeabCKasl.

9. IIpomecc popmynupoBaHus 1eTeH U 3aa4 OPTAaHU3AIUN OTHOCUTCS K (DYHKITUU:
1) moTuBaruu;

2) KOHTPOJIS;

3) mIaHUPOBAHMS;

4) opraHuzaIuu.

10. Cucrema cBsI3eH U MOJHOMOYHMH, 00BEIUHSIONIAs JIFOACH U1 IOCTHXKEHUS 11eJIel
OpraHu3alliu, Ha3bIBACTCS:

1) cucteMoit yrpaBieHus;

2) opraHu3aIlMOHHON CTPYKTYpOH;

3) opraHu3alMOHHON KYJIbTYPOM.

11. K anHanuTuko-uccne0BaTenbCKoil e TEIbHOCTH MEHEIKEpa HE OTHOCUTCS:
1) yMeHue naBaTh B3BEIICHHBIEC OLICHKU;

2) pa3paboTKa CTpaTernyeCcKuX MIaHoB;

3) ananu3 xoza paboT M y4eT COOCTBEHHBIX OITUOOK;

4) BbIICJICHUE U PEIICHUE IEPBOOYEPEIHBIX 3a]1ay.

12. ObecnieueHre B3aMMOACHCTBUS BCEX JIMI] U OCYILIECTBIICHUE JEHCTBUM,
HaIpaBJICHHBIX HA JOCTUKEHUE €AUHBIX 1EJIeH MPeIpUsITHS,

HA3bIBAETCS:

1) MoTHUBaITHEH;

2) corjiacoBaHUEM;

3) pacnopsauTeIbCTBOM;

4) opraHu3zaluen.

7.2.2 IlpuMepHbIii epevYeHb 3aJaHUI 1Sl pellleHUs CTAHAAPTHBIX 32/1a4
3aganue 1. O6o0uMTE BKJIAJ PAa3IMYHBIX HAMIPABICHUN B Pa3BUTHE
MEHE[KMEHTA, 3aMIOJIHATE 2 KOJIOHKY TaOJIHIIBI.

Bxutan paznuyHbIX HapaBiIE€HUN yIPABICHYECKON MBICIH B PA3BUTHE MEHEIKMEHTA



HayuHkle

Bknag B pasBUTUeE yrnpasneH4Yeckol MbICTK
LLKOTb

Mcnone3oBaHWe Hay4HOro aHanwsa AnAa onpefeneqHus

ny4wnx cnocoboB BLINONHEHWA 3a0a4K.

OTBop paboTHUKOB, Ny4dlle BCEro NoAXo4AW MY ANA Bbl-

NonHeHWA 3afgad, u obecnedyeHue ux obydeHna.

Llkona HaydHoro ObecneyeHne pabOTHWUKOB pecypcamun, TpebyeMeiMKM ONA
YNpaBneHus 3P PEKTUBHOMD BLINOMHEHWA WX 3a0a4.

CucTemaTWyeckoe U NpaBuNsHOE WCNONbL30BaHWE MaTe-

PUansHOro CTUMYNMPOBAHWA ANA NOBbLILWWEHWA NMPOW3BO-

OWTENBHOCTW TpyaAa.

OToeneHWe NNaHOBOW W OpPraHU3alWoHHOR padoTel OT Npo-

WM3BOOCTEEHHON

[NMpUMEHEHWE NPUEMOE YNPAaBNeHWA K MEHNUMYHOCTHLIM OT-
LLkona yenoeeye- | HOLWIEHWAM ONA NOBLIWEHWA CTENEHU YOOBNETEOPEHHOCTH
CKWX OTHOLWIEHWA 1 | pabOoTHWKOB W pocTa NPOM3BOAMTENBHOCTU MX TpyOa.
lWKoNa noee- [MpUMEHEHWE HayK O YENOBEYEeCcKoM NOBEAEHWW K yNpaB-
OEHYECKMX HayK NeHWK WU POPMUPOBAHWID OpraHuaalUnm Takum obpaszom,
YTOORI Ka¥abli paboTHWK MOT DBITE NOMHOCTEK WUC-
NOMNbL30BaH B COOTBETCTBHUKW C €0 MOTEHUWANOM
YrnybneHHoe MNOHUMAaHWE CNOXHBIX YNpaeBneHYeCcKnx
npobnem tnarogapa pa3paboTke W NPUMEHEHUKD MOOENen.
Pa3eWTHe KONMWYECTBEHHLIX METOAOE, NOMOTaHLWKWX pyKo-
BOOAWTENAM NPUHUMATE PELUEHWA B CIMOMKHEIX CUTYaLWAX

Lkona Haykw
yrpaBneHua

3amanue 2. Jlng yaydlmleHWS KOHKYPEHTHBIX MO3ULMHA HAa  PBIHKE
TON-MEHEPKMEHT (PUPMBbI pacCMaTPUBAET TPU BOBMOMKHBIX YIPABICHUECKUX PEIICHHUS:

1) cHI)KEHUE TICHBI;

2) yBEIMYEHHUE PACX0JI0B HA PEKIIamy;

3) pacuMpeHue acCOpTUMEHTA.
Onpenenure NOJI0KUTEIbHBIE U OTPULATENBHBIE CTOPOHBI KaXJA0T0 PELICHUS.

3amanue 3. B cCBsI3M C OTKPHITUEM CTaHIMM METPO B pailoHE Mara3uHa
TOT-MEHEPKMEHTY MPEJACTOUT IPUHATH PEIIeHUE, KaK CIeAyeT pa3BUBATh CBOM OH3HEC
B Ommkaiimme Tpu roga. MeHemKepsl paccCMaTpuBalOT TPH BO3MOKHOCTH MU3MEHEHHUS
MOIIHOCTH Mara3uHa:

1) nepemerieHrue Ha HOBOE MECTO, OJIMIKE K METPO;

2) pacHIMpeHHUEe UMEIOIIETOCS Mara3uHa;

3) coxpaHeHue BbIKUAATEIbHON TaKTHUKH.

Kak moctynurte Bbl Ha X MecTe, 00OCHYHTEe cBoe pemieHue. Kakue 1enu Bbl
npecnenyere? IlocTpoilTe nepeBO pelieHUd Il pacCMAaTpUBAEMOM 3alaud WU
pazpaboTaiiTe MyTHu MPUHITHS PEIICHUH.

3apanme 4. Onpenenure noacuctemsl y cuctemsl "'BY3". Kakue cBsizu Mexay
HUMHU CYILIECTBYIOT?

Ortsert. [loacucremamu cuctemsl BY3 MoOryT ObITh TaKH€ CHUCTEMBI:
* ekaHat (1eJb - yrnpaBieHus (HaKyIbTeToM),
* IpueMHasi kKomuccus (1eJib — Habop CTYJEHTOB)



* OyxranTepust 1 PUHAHCOBO-3KOHOMUYECKUN OTAEI (11e)1h - oOecreueHne
dbuHaHCOBO-3KOHOMUYECKOM ku3Hu BY3a),
* OTJIeT KaJipoB (11e1b — MOoI00p MepcoHasa)
* CTy/ICHUECKUH COBET (11€J1b ATOU MOACUCTEMBI - 00€CIIeYEHUE CTYIEHYECKOTO
CaMOYTIPaBIICHUS ).
Mexny cucTeMoi U oJICUCTEMaMH CYIIECTBYET MpsMasi CBsi3b. Bee mojcucteMbl
MOJIYMHAIOTCS HENOCPeACTBEHHO pekTopy BY3a. EMy HanpsmMyio noguuHsoTcs
PYKOBOJIUTEIN BCEX TOJICUCTEM.

3apanue 5.Ctparerus goctxkenuss SMART-uenu (nelictBue B 3a1a4HOM

CUTYAIlH) Ha3bIBAETCH ...
1) «BeepoM BO3MOKHOCTEWN
2)  «lIuporom BpemeHN»
3) «BopoHko#i marosy»
4) Metonom «llIBeniapckoro ceipa»
5)  Meronom IlIBaba
3aganue 6. BoiOepute BepHbIE YTBEPXKICHUSI.

1. Jlrobast opraHu3zamusi SBISETCS OTKPBITOM CHCTEMOH, TaK Kak
HMIMEET CBSI3b C BHEIIHEN CPEIOM.
2. K BHYTpeHHUM TI€PEMEHHBIM OpraHu3aludd OTHOCITCS UEiH,
CTPYKTYpa, 3aJ1a4uu, IepCoHall, TEXHOJIOTUH.
3.Ilepuon, B TeueHHE KOTOPOIO OpraHU3alksl MPOXOJUT Pa3IMYHBIEC ATAIbI CBOETO
(GYyHKUMOHUPOBAHUS, HA3bIBAETCA JKU3HEHHBIM IMKJIOM OpPraHU3alUU.
4. B mo0o# rocy1apCTBEHHOW OpraHU3allii CyIIECTBYIOT (POpMaTU30BaHHbIE
OTHOLLEHUS.
5. B opranuzanuu Jroau MeXIy co0oil pa3aenuiy NOJTHOMOYHS U
byHKIUH.
6. K mnpusHakaM oOpraHu3ainuy Kak CHUCTEMbl OTHOCAT: HAJIAYUeE
oOmieil 1enu, MOCTOSHCTBO BO BpPEMEHH, OQOpPMIIEHHWE OpraHHU3aIUH
IOPUAMYECKU KaK TPYIIIBL, JTIOAU CKOOPIUHUPOBAHBI U O0BEAUHEHBI OIPEICICHHOMN
CTPYKTYPOH.
7. K @opManbHbIM OpraHu3anusM OTHOCATCA KOMMEPUYECKHE OpraHU3allMH,
ceMbsi, GOH/IBI.

3apanue 7.Uto HeoOXoauMo 3HaATh, 4TOOBI BBHIOpaTh U CcHOpPMyYIUPOBATH

MUCCHIO pUpMBI?

-UCTOpHIO (PUPMBI, €€ MPOPUIIb, MECTO HA PHIHKE;
- CTUJIb TIOBEJICHUS U IEUCTBUSI COOCTBEHHUKOB U MEHEKEPOB (PUPMBI;
-pecypchbl, KOTOPBIMH pacronaraer Gpupma;
- COCTOSIHUE OKPY’KAIOUIEN CPEBL,
-OTJIMYUTENIbHbIE 0OCOOEHHOCTH (PUPMBI.

3aganue 8. Brinenure ¢pakTopbl MpsSMOTO U KOCBEHHOTO BIHMSHHS HA
OpPraHM3AIMOHHYIO CTPYKTYPY YIPaBJICHUs. 3all0JHATE TaOIHILy.

| HemocpeacteenHble HakTopb! | OnocpenoBanubie hakTops!




MaciiraObl Tpou3BOJICTBA Kanapel

C10>KkHOCTh TPOU3BOACTBA TexHuka

XapakTtep BbIIYCKaeMOM NPOAYKIIUU TexHonornn ynpasieHus
IIprMeHsieMble TEXHOJIOTUU Opranu3anus Tpyaa
Xapaxrep HTII n metonb! ero

OCYULIECTBICHUSA

CreneHb KOHIIEHTpAIUH, CIICHIMAIN3ALUN U
KOOTIEpUPOBAHUS TPOU3BOCTBA

Pa3mepsl 1 TeppuTOpHUaIbHOE pa3MeElIEHUE
IPOU3BOJICTBA

3apanme 9. OxHaxkapl Bbl OKa3anuch yYaCTHUKOM JIUCKYCCHM HECKOJIBKHX
PYKOBOAMTENEH  NPOM3BOACTBA O  TOM, KakK  Jiydme  oOpamarbcsi  C
nomqunHeHHbIMU. OpHa W3 Touek 3peHuss Bam moHpaBunace Oosnbliie BCETO.
Kaxkas u nouemy?
1. «YroObl MOJUMHEHHBIM XOpowo padoTal, HYXHO MOAXOAUTbH K  HEMY
UHAUBHUAYAIbHO, YYUTHIBATH OCOOCHHOCTH €T0 JTUYHOCTH.
2. «Bce 3T0 Memoun. I'1aBHOE B OLIEHKE JIIOAEH — OTO HMX JEJIOBBIC KadecTBa,
VCIIOJIHUTEIIbHOCTD. Kaxaplii OJDKEH AENIaTh TO, YTO MY ITOJI0KEHON.
3. «4I cumTaro, 4yTO ycrnexa B pyKOBOJCTBE MOKHO I0OUTHCS JIUILIb
B TOM CJIy4ae, €CJIU IIOJYMHEHHBIE TOBEPSAIOT CBOEMY PYKOBOIUTEIION.
4. «OT10 mpaBWIIBHO, HO BCE K€ JIyUIIMMH CTHUMYJaMH B pabOTe SIBISIOTCS YETKUH
IIPUKa3, IPUINYHAS 3apIUIATa, 3aCIIyKCHHAs IIPEMUSI.

3apanme 10. Ber — nHauvaneHuk nexa. Ilocne peopranmsanuum Bam cpodHO
HEOOXOJMMO TEPEKOMIUIEKTOBATh HECKOJBKO OpHUraJ COTrJacCHO HOBOMY INTaTHOMY
pacnucanuto. [1o kakomy nytu Bel noiigere?
1. Bo3bmych 3a neno cam, M3ydy BCE CIHCKH U JHYHBIE Jeja paOOTHUKOB II€Xa,
IpeJI0OKY CBOM MPOEKT Ha COOpAaHUM KOJIIIEKTHBA.
2. [IpemyioxKy pemuTh 3TOT BONPOC OTAETY KaJpOB.
3. Ilpennoxxy BbBICKa3aTh CBOM IOXEIAHMS BCEM 3aMHTEPECOBAHHBIM JIMLIAM, CO31aM
KOMHCCHIO TI0 KOMIUJIEKTOBAHUIO HOBBIX OpHUTa/l.
4. CHauazna onpeJento, KTo OyJeT BO3IJIaB/IsATh HOBblE OpUraabl 1
YUYacCTKH, 3aTE€M IOPYUY 3TUM JIFOJM [10/1aTh CBOM MPEAJIOKEHNUS IO COCTAaBY OpUTraz.

7.2.3 IIpumepHbIi NIepevYeHb 3aJaAHUI /15 PelleHus MPUKJIATHBIX 32124

3ananme 1. 3amaua MeHeIKepa COCTOUT B TOM, YTOOBI, YUYUTHIBAsi OCOOEHHOCTH
TeMIIepaMeHTa pPa0OTHUKOB, MOpPy4YaTh MM Takyk paboOTy, Tak CTPOUTh C HUMHU
B3aMMOOTHOIIICHHS, YTOOBI PACKPBUIMCH UX JIYYIINE Y€PThl, B MAKCUMAIBHOU CTENIEHU
WCITOJIH30BAJICS MIX TTOTCHITMA. 3aNOJHUTE TaOJIHITY.

Turmbl [TonoxutensHble | Otpunarensheie | [loBeneHue
TEMIIEPAMEHTA Ka4ecTBa Ka4ecTBa PYKOBOIMUTEIS 10
OTHOILIEHUIO K
IIOTYMHEHHBIM
XO0JIEpUK




CaHTrBUHUK
dnermatuk
Memaaxomuk

3aganue 2. O6pa3yiiTe mapbl U3 HIDKENPUBEICHHBIX TOHSITHMA:

3anava nIaHUPOBAHUS yCTpaHEHHUE OTKIOHEHUMN
3amaya KOHTPOJIS MOCTPOCHUE OPTCTPYKTYPHI
OpraHu3aIiu
3ajaya MOTUBaLMU noOyXJIeHUE COTPYIHUKOB K
3 PeKTUBHOMN JeATETLHOCTU
3amavya opraHu3anuu MIOCTAHOBKA IIEJICH U OTpe/IeTIiCHUE

HYTCﬁ X JOCTUXKCHHUA

3aaya OonepaTuBHOIO PErYJIMPOBAHUS  CPABHEHUE HKEJIAeMOI0 U MOJIYyYeHHOTO
pe3ynbTaTa

3aganue 3. OOpa3yiiTe mapbl U3 HIDKECICIYIOMINX TOHATUM:

HavanpHuk nexa OnepaTuBHOE yIIpaBIEHUE
I'enepanbHbI AUPEKTOP TakTnueckoe ynpasieHue
Macrep CrpaTrerndeckoe ynpaBJIeHHUE

3ananne 4. OObSBICH KOHKYPC Ha 3aMEIICHIE BAKaHTHOM JOHKHOCTU IUPEKTOpa
Typuctckoit pupmsl «I'100yc». Kpatkas xapakrepuctuka GUpMBbI:
Uucnennocts pabortaromux - 28 yenoBek. dupma paboraer peHTAOENbHO, OJIHAKO

cpenHss 3apaboTHas I1aTa COTpYAHUKOB Ha 20% HIbKe aHAJIOTMYHOM 10 peruony. EcTb
Tpu HedOopMaJbHbIe TPYMIBI, KOHOIUKTYIOMIHE MEXIy CO000M (uaiie BCero us-3a
pacnpenenenus npemuil). CTHIIb PyKOBOJCTBA MPEXHETO TUPEKTOPA - ABTOPUTAPHBIM.
3HauuTeNbHAsA CE30HHOCTH B paboTe pupmel. HenoctaTouHast akTHBHOCTh COTPYAHUKOB
npu 00CITy>KMBaHUU KIUEHTOB. J[0 CEro BpeMEeHU He YJEeNsUIOCh TOJDKHOTO BHUMAHMUS
U3YYEHHUIO CETMEHTOB TYpUCTCKOrO pbIHKA. 10 BUHE pyKOBOAMTENSA B OTYETHOM TOLY
ObUIM yIIaYeHbl 3HAUUTEbHbIE MITpadHble caHKIMU. PupMa paboTaeT Mo CIETYOIINUM
HanpasieHusaM: Kunp, I'penust, @pannus. Pupma HaxoauTces 1o aapecy: r. Kypran, yir.
["oroms, a. 100, oduc 25.

Bompocsr: 1. Bam Heo6xo1uMo onpeaenuTs KpUTeprun NepBUYHOT0 0TOOpa KaHIUAaTOB
Y yKa3aTb UCTOYHHMKHU NpHUBJIEYCHUs KaHAUAATOB? 2. Kakue NOKyMEHTBI U MaTepHalIbl
JOJDKEH TIPEIOCTABUTh KaHAUIAT MIPU OOpaIIeHUH O TIpreMe Ha paboTy?

Otsetsl: 1. Kputepuu nepBuuHoro otoéopa: Bo3pact - 30 - 45 net; Bbiciiee 00pa3oBaHuUE;
onbIT paboTel B cdepe TypusmMa - OT S5 JET; ONBIT BEAEHUS IEPErOBOPOB,
KOMMYHMKaO€EJIbHOCTb; YBEpEHHBIN noJb3oBatenb 1K, 3HaHME MHOCTPaHHBIX SI3BIKOB
npuBeTcTByeTcs. VcTouHMKM mpuBiedeHHs] KaHAUAAToB: oObsaBieHus B CMU, uepes



L{eHTp 3aHATOCTH U APYTUE€ KAJIPOBbIE AT€HTCTBA.

2. Ilpu oOpamieHMM KaHAMIATY HEOOXOAMMO MPENOCTaBUThH: MACHOPT, AUIUIOM 00
00pa3oBaHUM, TPYAOBYIO KHUKKY, ClIpaBKy 00 oTcyrcTBuu cyaumoctu, CHUJIC, MHH,
JIOKYMEHTBI BOMHCKOTO Y4eTa, XapaKTePUCTUKY C MPEKHEro MecTa paboThI.

3amanue S. Baxnasg 3agaua MeHemKepa — MaKCUMaJbHO 3a/I€MCTBOBATH
TBOPYECKUI MOTEHIMAN KOJUIEKTUBA. J[Ji1 3TOro y MEeHeIKepa UMEETCs CIeAYIOIINi
ana3oH JEUCTBUU:
1. [Ipemiarate coTpyaHIKAM pabOTy, CIIOCOOCTBYIONIYIO UX OOIIEHUIO.
2. [IpoBOaMTH C MApTHEPAMH COBEIIAHUS, COBETOBATHCS C HUMU T10 J1eJiaM (PUPMBI.
3. Coxpassate HepOpMalbHBIE TPYyNmbl B  KOJUIGKTUBE, HE  MEIIAIOIIHE
(GYHKITMOHUPOBAHUIO (PUPMBI.
4. Co3naBath yCJIOBUS ISl COLIMAIbHOM aKTUBHOCTH PAOOTHHUKOB.
5. [Ipeanarate cOoTpyAHHKAM 0oJiee CoJIepKaTeIbHYI0 TBOPUECKYIO PadoTy.
6. OGecnieunBaTh UM OOPATHYIO CBSI3b B COOTBETCTBUU C JJOCTUTHYTHIMH pE3yJIbTaTaMHu.
7. OLleHUBATh ¥ NOOLIPSATH BCE MOJIOKUTEIbHBIC JOCTUKEHUS KaXKIOT0 COTPYAHUKA.
8. [IpuBieKkaTh MOAYMHEHHBIX K (OPMYITUPOBKE 1Iesiei PUPMBbI U BEIPaOOTKE PEIICHU.
9. JenernpoBaTh MOAYMHEHHBIM YaCTh CBOUX ITPAB U MOJTHOMOYHIA.
10. OOecneunBaTh MPOJBIKCHUE WHUIIMATUBHBIX MOAYUHEHHBIX II0 CITy>KeOHOM
JIECTHHUIIE.
11. Oprann3oBath MOCTOSIHHYIO MOJATOTOBKY M MEPENOArOTOBKY COTPYIHUKOB IS
MOBBIIIEHUS UX KOMIETEHTHOCTH.
12. OTKpBIBaTh 1151 TOAYUHEHHBIX BO3MOXKHOCTH Pa3BUTHUS UX MOTEHIMANIA.
13. TlpenoctaBuTh COTPYIHUKAM CJIOKHYIO M OTBETCTBEHHYIO pabOTy, KoTOpas
noTpeboBaia Obl OT HUX MOJHOW CAMOOTAAUH.
14. TlocTosiHHO pa3BUBaTh Y MOJAYMHEHHBIX TBOPUYECKOE HAYAJIO B paboTe.
JlaiiTe OTBET Ha CIIEAYIOLINE BOIIPOCHI:
1. Kakue neicTBUs MEHeIKepa MO YBEJIMYEHUIO TBOPYECKOM oTAaun B pabdote
MOAYMHEHHBIX BbI cunTaeTe riiaBHpIM U Iouemy?
OtBet. TBOpUECKUM JTIFOJISIM JKU3HEHHO HEOOXOUMO MPU3HAHUE UX 3aCIIyT, TajaHTa,
HE3aypsAIHOCTH, IOFTOMY HE CTOMT CKYITUTHCS HA MTOXBAJIY U CJIOBA BOCXUILICHUS.
[TocTostHHOE 0OYYeHHE. J{s paciBeTa TBOpUECTBA BaKHO 00ECIIEYNTh TTOCTOSTHHBIN
MIPUTOK B OPraHU3alliy HOBBIX 3HAHUH, HHpOopManuu, BriedatiaeHuii. CiemayeT cka3arTh,
YTO JIE0 ATO OJaroJapHOe — KPEaTUBHBIC COTPYAHUKNA C yIOBOJIBCTBUEM y4aTCs,
CTAXUPYIOTCS, TTOCENaloT KoH(epeHnu u apyrue mepornpustus. O0menne ¢
KOJUIETaM1 TTIOMOTAEeT UM Pa3/IBUTATh PAMKH COOCTBEHHBIX MPECTaBICHUH, YIaBIHBATh
HOBBIE TE€H/ICHIINH, T€HEPUPOBATH HOBBIE HeH. [03TOMY U3 MpensIOKEHHOTO CIIHCKA
cienyeT BblIOpaTh CIeAYIOIINE MTyHKTHI.
5. [Ipeanarate cOTpyAHUKAM 0oJiee CoJIepKaTeIbHYI0 TBOPUYECKYIO PadoTy.
7. OLleHUBaTh U NOOLIPSATH BCE MOJIOKUTEIbHBIE JOCTUKEHUS KaXI0T0 COTPYAHUKA.
11. Opranu3oBaTh MOCTOSIHHYIO MOJITOTOBKY U MEPENOATOTOBKY COTPYAHUKOB JJIS
MOBBIIEHUS UX KOMIIETEHTHOCTH.
14. TTocTosiHHO pa3BUBaTh Y MOJAYMHEHHBIX TBOPYECKOE HAYAJIO B paboTe.
D10 Hanbosee BaXKHBIC MYHKTHI, pa3yMEETCsl, U OCTATHHBIC TyHKTHI 3HAYUMBI.

3apanue 6. [lonpoOyiiTe HAlTH caMble TOHKHE, HCBUANMbBIC HA TIEPBBIN B3I



CBSA3M MEXIYy IMpeIMeTaMd U SIBJICHHUSIMH, OECKOHEYHO JAJICKUMH JIpYT OT JIpyra.
Hanpuwmep: cion u noaBoHas jojka (Bapuantsl Ceprest Bununeena):
e Ha noBoHOM J101KE MOKHO HE3aMETHO MOAIUIBITH K Oepery u
CMOTPETh, YEM 3aHUMAETCSI CJIOH.
e (CJI0H Ha MOABOJIHOM JI0/IKE — OBITH Oee.
e XOpOWM CJIOH Jy4llIe IUIOXOW HOIIOIKH.
e MaccrUBHOCTh M1 MOOMJIBHOCTD CJIOHA JIETJIM B OCHOBY KOHCTPYKIUU MOJIOAKH.
e CanoH mNOMJONKM Jiydllle OOMBaTh CIOHOBOW KOXEW, TaK Kak
IBET OTIENKH OyIeT MPEeKPacCHO rapMOHUPOBATH C OJIECKOM CTalH.
Bapuantel 3amaHuii 1 MOMCKAa B3aWMOCBSI3U: MEHEIDKEP M apTHCT;
ynpaBieHue U urpa; 3QPeKTUBHOCTD U CTPaX; COBECTh U MEHEIKMEHT; 1IeJIb U
OTBETCTBEHHOCT.

3apanme 7. Curyanus. [Ipu Halime Ha yIIPaBIEHUECKYIO JOJKHOCTh COMCKATEIIIO
IpeaIaratoT 1aTh OTBET MO BO3HUKIUEH CHUTyalud. Bbl — pyKOBOAMUTENb NPEATPUATHS.
Yepes HecKObKO MUHYT K Bam noibkHa mopontu Bama mogunHeHHas, KOTOPYHO Bbl
BBI3BAJIM 10 MOBOAY €€ omno3nanuii. OHa paboTaeT B KOMIAaHUM OOJIbIIE Tofa U CBOU
00s13aHHOCTH BBIMOJIHSET KauecTBeHHO. [lepBoe BpeMs oHa Oblia OYEHb yBIIEYEHA U
4acTo MPUXOuia IaKe paHblie Ha padoTy. A B mocneaHee Bpemsi Bbl ctanu 3aMeuars,
YTO OHA OMNA3/IbIBAET MOYTH KaxAbld eHb. B oOueM, Bel Moriu Obl 3aKpbITh Ha 3TO
rjiaza, HO €CTh KOPIOpPAaTUBHBIE MpPaBHJIa, UCIOJHEHUS KOTOPBIX TPeOYIOT, MPEXKIe
Bcero, oT Bac. [lapy pa3 eil ObUIO clenaHo 3aMedyaHue, YTO CIEYEeT BCE KE BOBPEMS
OPUXOJIUTh, XOTA OBl MOTOMY, YTO 3TO MPOMUCAHO B TPYJOBOM JOroBOpe. BhI
npenynpeanin, uro Oynere oGopmisiTh BCE MHCbBMEHHO M COCTABIATH CIIyKeOHbIE
3anucku 06 ee ono3ganusix. Cerogus 14 sHBapsi: MpOILIO JABa MECSIA C TOTO MOMEHTA,
kak Bei cnenanu 3amevanwne. Torga coTpyaHuiia cornacuiack ¢ Bamu u moobemana, 9to
cutyauus uamenurcs. Ho Bce ocranmock Tak ke. Jlid ceromssiHero pasroBopa Bel
coOpanim panHble 00 ee omo3manusx (Tabnuma 1). Kpome toro, Bel mmanupoBaiu
MOBBIIIATH €€, HO TENEPh IyMaeTe, CIAEAYET JIU 3TO AeiaTh. Bonpock! u 3ananus. HyxHo
JU YYUTHIBaTh (DAKT OMO3MaHMM, NMPUHKUMASI pPEUIEHUWE O TMOBBILIEHUU COTPYAHHUKA?
HyxHO nu cpady NOpUMEHATh AMCUUIUIMHAPHBIE MeEpbl? ApPryMEHTHUPYWTE CBOE
pelIeHue.

Tatnwua 1. Npacdhuk ono3zgaHnin coTpYOHWULbI

HAaTa HdeHs Hegenw OnoapaHwA
12 HoRGpA MATHKULE 12 MMHYT

22 nonbpA BropHuk 22 MHUHYThI

30 nonRbpa MoHenENsHHK 19 MMHYT

& pexabpn BropHuk 14 MMHYT

11 AHEapA Cpega 15 MMHYT

13 AaHEapR MATHKMLEA 12 MUHYT

Kenc cocraBieH 1 OLEHKM KOMIETEHUWW PYKOBOIWTEINSA, €r0 yMEHUS
aHaJIM3UPOBATh HH(POPMALIMIO U CLIOCOOHOCTH J1€N1aTh 0O bEKTUBHBIE BbIBOIbI. OCHOBHAs
3aJjlaya  — OLIEHUTh CHOCOOHOCTb MEHEKepa WIM PYKOBOAMTENS PaCIIUPSTh
MH(POPMAILIMOHHOE IPOCTPAHCTBO JJIsl IOUCKA U aHaJIM3a CHaydaja MPUYHUH NpoOJeMbl, a
3aTeM €€ pEeLICHUS.



WHTepnpeTauns oTBETOB Ha BOMNpPOCHI Keilca

BapuaHTbl oTBETOB Kak TonkoBaTh

1. ConcKaTens yoew neH, 4TO TAKHE HE3HAYUTENb-
HEIE ONO30aHWA HE UMEKT HUKaKoro sHa4eHua. Pas
HA Ka4ecTED paboTel 3TO HHKAK HE BNWAET, SHAYMT,
M YMWTBIBATE 3TOT (DAKT HE HYXHO. 3a9YeM OTYWUThI-
BaTh COTPYOHWKOB NO TAKMM MEnoyam 1 Tem Gonee
[ENaTe BEMDEOPEl M BHOCHTE B NW4HOE Oeno?

Taxoil OTBET, CKOpPEE, CEMASTENLCTBYET O TOM, YTO
COMCKaTeNs NPULEpHMUEASTCA NBEpansHOre CTHAA
YNpaBENeHua. Ha cKNoHEH K BhIACHEHID NPUYMH

W MDOMHOZMPOBEHWID NOCNEOCTEMA.

2. KangupaT NpMoep*UBaeTcA MHEHHA, YTO HY#MHO
NOroEOpPMTE C COTPYOHWULUER, TAK KaK NOCne Nossl-
LWEHWA OHA CTAHET NpWMMEDOM ONA APYIrMx Chne-
UMaNUMCTOR W 8l HyxHO bygeT cneguts, YTobel BCE

B oTEETe NpOCNEXMBasTCA MECTKARA NOZWLWA yNpas-
neHua. JeMoHCTRUDYIOTCA HABKIKA BCECTODOHHENR
OLUEHKM OaHHBIX, DALWOHANBHLIA NOOX0A K NpUHATHIO
DELEHWA.

OCTANEHEE TOME BOBPEMA Npuxoguny. JucumnnM-
HA O0N*Ha coBNIOgaTECA NP NI0BLIX YCNOBMAX.
MycTe NOpaHbLIE BEIXOAWMT W3 OMa, W BCE BCTAaHeT
Ha ceoM mecTa. Mo MHeHuio coMckaTens, obaza-
TENBHO HYXHO NPUMEHATE 30MUHWCTPATHEHLIE ME-
phl, TAK KAK 3TO ABAAETCA OYEHE XOPOLWKM 1 obo-
CHOBAHHBIM CTHMYIOM K TOMY, YTOOE W3MEHWTE
OTHOLWEHWE COTPYOHWUE K paboTe.

3. Npexge BECero, Mo MHEHMID COMCKATENA, HY#XHO
EBIACHWTE MPWYMHBE 3TUX onosgadui. ¥ ecnn no-
NWTHEA KoMNaHuy TpebyeT cTporo cofnonare
OMCLUMMANHY, TO MOXHO NPESNOANTE COTDYOHMLE
M3EMEHWTE rpadug paboTel: HANDUMED, COBUHYTE
Bro Ha Yyac Enepeq. BoIMomHE gpyrke ansTepHa-
THEHBIE BADWAHTHI.

CoucKaTens NpoABNAET YMEHUE KPUTUHECKK OT-
HOCWTBCA K NoAYy4aemMoi MHhOopMaLIUK U HE CYOUTh
KateropuyHo. M36eraeT NocnewHeX BHECOOE

W [AEMOHCTDUPYET HABLIKK AHANNIA CHTYALIMM

W B8 NPUYUH.

3ananne 8. Onpenenuts U pa3aeanuTh Poiau U QYHKIUH, BBIMOJHSIEMbIE B
KOJUIEKTHUBE, C 1ebi0 popMupoBaHus 3PPEeKTUBHON KOMaH/IbI.
Bunpl poneit u ux GQyHKIUU.
1.JIugep(koopaAHATOP) — MPU3HAHHBIN aBTOPUTET, YEIOBEK, KOTOPBIN 3aHUMAETCS
pacrnpeeneHueM 3aj1ad U 00I3aHHOCTEN MEX/1y YJI€HAMU IPYNIbI U CASAUT U 32
coOmoieHneM MPUHIUANOB 3(PPEKTUBHOCTH, IETOCTHOCTH U KOMITJIEKCHOCTH TIPH
pELICHNH 33/1a4;
2.AJIeHHBIA BIOXHOBUTEIb — YE€JIOBEK, KOTOPBIN MOAAET UIECH, Kacatoluecs JeATeIbHOCTH
Y Pa3BUTUS MOATPYIIIHI B 1IEJIOM;
3.1BUTATENH MPOrpecca — YEJIOBEK, KOTOPBIH 3acTaBisgeT paboTaTh, HCIONIb3YS
pasIUYHBICE METONbI yOeXKIACHHsS, BCIO MOATPYIITY;
4. reHepaTop Uaen — 4eJI0BEK, KOTOPbIM MPUIYMBIBAET HOBBIC UJICH 10 PEIICHUIO 33]]a41
Ha 33IaHHYI0 TEMY, CO3/1aeT UH(POPMAITMOHHYIO 0azy
JUTSL IOCTEAYIOIIETO aHaAIN3a;
S. COyIIAIIUAN — YEJTIOBEK, KOTOPBIU SIBJISIETCS IEPBUYHBIM MPUEMIIITUKOM  UJIEM,
NOCTYMAIIMX OT TEeHepaTopa, U CIylIaeT 3aJaHus U MOSICHEHUS, UCXOISIINE
Y3 BHEIIHEW CPEJIbI;
7) dunpTpoBImIMK HHGOPMAIMU — YEJIOBEK, KOTOPBIA MPOBOIAUT
NepBUUHYI0 O00pabOTKy M BBIOOP MH(POpPMAIMK, OTHOCAILICHCS K pPELICHUIO
chopmyTupOBaHHOU MPOOIEMEI.

3apanme 9. Onpenenure TUN OPraHU3ALMOHHON CTPYKTYPBI.



| I eHepanbHEII THPEKTOD |
|
| l

TexHugeckHii KommMepdecknii
JHpeKTop JHpeKTOp
Otaen TexHu4eckuii Otaen Otaen
IMPOH3BOICTEA L = | MapKCTHHI a pPCaTH3IALIHH
KoHCcTpyKTOpCKOE TpascnopTHEIH
Oopo 0Taen

Otger: Tunn OCY — mraOHoM.

3aganue 10. PaccraBpTe maru aaropurMa >kecTKO-ruOKOro MIaHUPOBAHUS THS B
NOPSIJIKE X BBIITOJIHEHHUS: ...
3 CocTaBuUTh CIUCOK KECTKHUX 3a/1a4
2 CocTaBUTh CIUCOK THOKHUX 3a/1a4
1 Beigenute npuopeTeTHBIE 3a0a41
4 BbINIOTHEHHOE — BEIYEPKHYTh
5 Onpenenuth OOIKET BPEMEHU IS IPUOPUTETHBIX 3a1a4

7.2.4 IlpumepHbIi NIepevYeHb BONMPOCOB JIJIf MOATOTOBKH K 3a4eTy

1. JlesiTenbHOCTD YeNOBEKa U MOTPEOHOCTH B yrpaBieHUU. [[oHATHS «MEHEeIKMEHT»

U «yIIPaBJICHUE.

2. Tloaxonsl, MPUHLUIIBI U METOBI YIIPaBICHUS.

3. ConepxaHue MEHEIKMEHTA. MEHEKMEHT KaK IMPOLECC YIPABIEHUS — CTa/IUH,
cdepsl AESITENbHOCTH, PYHKIIMH YIIPABICHUS.

4. MeHemKMeHT Kak Kareropus Jioaei. [lonstue «meHemxep», coaep:KaHue ero
NEeATEIbHOCTH, YPOBHH YIIPaBJICHUS.

5. DOBOMIIOIMSA HAYYHBIX KOHIECTIMI MEHEI)KMEHTA — IIKOJIBI HAYYHOTO U
aAMUHHACTPATUBHOTO YIIPABJIEHHUS, IPEICTABUTEIN U OCHOBHBIE TIOJIOKEHUS UX
pabor.

6. DBOJIIOIMS HAYYHBIX KOHUENIUH MEHEI)KMEHTA — IIKOJIbI YIIPABJIEHUS C TO3ULIUN
IICUXOJIOTUH U C ITO3UIIMU HAYKH O ITOBEIECHUH, IPEACTABUTEIN U OCHOBHBIE
IOJIOKEHUS UX padoT.

7. CUCTEMHBIN NOAX0J K MEHEKMEHTY, TIOHATHUE CUCTEMBI, €€ OCHOBHBIE
DJIEMEHTBI, TUIIBI CUCTEM.

8. CUTyalHOHHBIN MOAX0J K MEHEKMEHTY, ATalbl IPUMEHEHHUS [TOAX0Aa, [IOHATHE
CUTYyallHH.

9. Bxuag poccMICKHX YYEHBIX B HAYKY ynpasiieHus. [IpeacrtaBurenu 1 OCHOBHbIE
TIOJIOKEHUS UX padoT.

10.OcHOBHBIE 3aKOHBI M 3aKOHOMEPHOCTH COBPEMEHHOI'O MEHEKMEHTA.

11.Cucrema MeTOIOB yIIPABJICHMS: OPraHU3allHOHHO-aIMUHUCTPATUBHBIE,



DKOHOMHUYECKHUE, COLIUAIIBHO-TICUXO0JIOTUYECKUE, CAMOYIIPABIICHUS.
12.0cHOBHBIE YepTHI U CHELU(PHKA POCCHIICKOTO MEHEKMEHTA.
13.MeTonos0rnyeckre OCHOBbI MEHEIPKMEHTA: 3aKOHOMEPHOCTH MEHEKMEHTA,

npuHLHUIIEL, chopmynrpoBaHHbie A.Daifonem.

14. Teopuu 1 KOHUENIIMN MEHEPKMEHTA: «HMIealbHOM Or0poKpaTuny, «7-C», Teopun

«X», «Y», «Ly»; «yIpaBICHUE MO LEISIM.
15.1loHATHE OpraHu3anum, XapakKTepUCTUKH, TUIIbI U 3aKOHBI (CHHEPIHH,

KOMIIO3HUIMH, CAMOCOXPAaHEHUs, OHTOT€HE3a U TIp.).
16.Opranuzanys Kak CUCTEMA, IOHATUE OTKPBITOM CUCTEMBI, IIOJICHCTEMBI.

BuyTpeHnHue u BHemHue (GakTopbl Opranu3anuu. JKU3HEHHbIA UK

OpraHU3alyH.
17.IIpoekTupoBaHue OpraHU3aluu: TOPSIO0K, IEMEHTHI, (PAKTOPHI, BIUSIONINE HA

IPOLECC MPOEKTUPOBAHUS, TPEOOBAHUS K OPraHU3aLlMOHHON CTPYKTYpeE.

18.1lenTpanu3anus u AeUeHTpanu3anus, (akTopbl BEIOOpa ONTUMAIBHOTO
COOTHOIIECHHS.

19.Tunsl MacmTaboB ynpasisseMocTH. KoanuecTBo ypoBHEH ylpaBieHMUs.

20.OpraHu3aloHHas CTPYKTYpa YIPABICHHUS, IOHATHE U OCHOBHBIE TUIIbI
OIOPOKPATUUECKHUX CTPYKTYP.

21.0Opranu3aloHHas CTPYKTYpa yIPABICHHUS, IOHATHE U OCHOBHBIE TUIIbI
aJalTUBHBIX CTPYKTYP.

22 .Muccusi, IOHATUE U 3HAUYEHUE JIs1 OPraHU3allK, CTPATErHueCKUe LEIH MPH
pa3pabOTKe MUCCHUH.

23.1lenenonaranue: CTpaTernuecKrue, TAKTHYECKUE, ONIEPAaTUBHBIE LIEIH
OpraHHu3aLuy.

24.JlepeBo 1ieneid, Ha3HAUYECHHUE U ITpaBUiIa MOCTPOCHHS.

25.I1onstue nenu opranuzanuu, SMART-xapakTepucTUKH.

26.CTparernyeckoe miaHUpOBaHUE, TOHATUE U IPOLECC ITAHUPOBAHHUS.

27.0cHOBHBbIE 1I€JIM TJIAHUPOBaHUs Ha cTparerndyeckoM ypoHe: ['ne? Kak? Kyna?

28.MeTo/1bl CTPaTErM4eCKOro aHaIM3a OKPYIKAIOLEH Cpebl: MOJIENb MSTH cuil M.
[Toprepa, matpuia BKT', Marpunia Aucodbda, SWOT-ananu3, PECT —ananu3 wu
Jp.).

29.IlonsiTHE OpraHu3alny Kak PyHKIUN yIIpaBICHHUS,
OpPraHU3alMOHHO-D)KOHOMHWYECKUH acneKT. [lomHoMouns U BIacTs.

30.MotuBauus Kak GyHKIUS MEHEIDKMEHTA, IPOLECCYAbHbIE U COJIEPIKATEIbHbIE
TEOPHUH.

31.MoTHUBaLlMOHHBIN IPOLECC, MOTUBALMOHHBIE TUIIBI COTPYAHUKOB — KOHLIETILIHS
['epunkoBa.

32.Metoasb! ynpaBIeHHs] MOTUBALIMEN IEpCOHANA.

33.Bujibl MaTepHaIbHOTO U HEMATEPHUAIbHOTO CTUMYJIMPOBAHUS [IEPCOHAA.

34.TlousiTie KOH(MIUKTA U YIPABICHUE HM.

35.Koopaunanust paboThl U paclpeesieHUe PECYPCOB  KaK JIEMEHThI  Ipoliecca
OpraHu3aLyy.




36.11onsATHE KOHTPOJIA KaK (DYHKIIMM MEHEI)KMEHTA, €ro BUJIbI U IPUHLIUIIBIL.

37.YnupaBnenue Kak pyHKIHUA MEHEI)KMEHTA, IIOHSATUE U CTUJIN PYKOBOJICTBA.

38. Tunonoruss crwieit ynpasiaenuss no K.JIeBuny, tumnosiorus bnelika-MoyToH,
TUTIOJIOTHS Xepcu-bianmapa.

39.IlonusTre, GyHKIUU, IPUHIUIIBI U MOJIEIN OPTraHU3aIlMOHHON
KyapTypsl, Tunonorus, co3nannas K. Kameponom u P. Kynanowm.

40. TUNoNIOTMsl OPraHMU3alUOHHBIX KYJIbTYD, YUET HAIIMOHATIBHOTO (paKTOpa B MOJIEIH
I'. Xodmrene.

7.2.5. MeToauka BbICTABJIEHUS] OLIEHKH NPH MPOBEACHUN MPOMEKYTOUYHOM
arrecTaumuu

(Hanpumep.: Ox3amen npoeooumcs no mecm-ouiemam, Kaxcovili U3 Komopwlx
cooeporcum 10 onpocos u 3a0auy. Kaowcowvil npasunvhsiti omeéem na 6onpoc ¢ mecme
oyenusaemcs 1 6annom, 3adaua oyenusaemces 6 10 6annog (5 banrnoe eeprnoe peurerue u
5 6annos 3a sepuwiii omeem). Maxcumanvroe Koauuecmeo Habpanuwvix o6anios — 20.

1. Oyenxa «Heyoosenemeopumenvroy cmasumcs 6 ciyuae, eciu CmyoeHm Haopal
MeHee 6 6a1108.

2. Oyenka «YooenemeopumenbHoy cmagumcs 8 ciydae, eciu cmyoeHm Habpan
om 6 0o 10 6annos

3. Oyenka «Xopouioy cmasumcs 8 ciyyae, eciu cmyoeum Haopar om 11 0o 15
oannos.

4. Oyenxa «Omauunoy cmasumcs, eciu cmyoenm Haopan om 16 0o 20 6annos.)

7.2.7 I1aciopT OLIEHOYHBIX MATEPUAJIOB
Kon
KonTponupyemebie pazaensl o HanmeHnoBaHue OLleHOYHOTO
Ne i/mm KOHTPOJIUPYEMOU
(Tembl) TUCUUTITAHBI CpeAcTBa
KOMTICTCHIINH

1 MeHeKMEHT KaK BU VK-1 Tect, KOHTpOIBHAS paboTa,
npodeccuoHaIbLHON 3amuTa pedepara, acce
NESITEIbHOCTH.
MeTto1010rH4eCcKre. OCHOBBI
MEHEI)KMEHTa

2 Opranuzanus Kak cUCTeMa. YK-1 Tect, KOHTpOJIBbHAs paboTa,
BuytpenHue v BHENIHUE 3amuTa pedepara, scce
daxTops! (poBOI
OpTaHHU3aIIH.

3 Lenu u nenessie HanpasieHus B |YK-1 Tect, KOHTpONIBbHAs padoTa,
OpraHu3anuu. YIpaBieHue Mo 3amuTa pedepara, scce
LEJISIM.

4 DyYHKIIMYA MEHEIHKMEHTA, UX YK-1 Tect, KOHTpOIBHAS paboTa,
COJIep’KaHuE U Ha3HAUYECHUE 3anTa pedepara, scce

5 Bnacts, mapTHepCcTBO U YK-1 Tect, KOHTpOIBHAS paboTa,
JUJEPCTBO B MEHEIPKMEHTE 3anrTa pedepara, scce

6 OpranuzanyoHHas KyJiabTypa, YK-1 Tect, KOHTpONIBHAs paboTa,
WHCTPYMEHTHI U METOJIbI 3amuTa pedepara, scce




|(1)opMI/IpOBaHI/I51 U TPAHCIISILIUU | |

7.3. MeToan4eckue MaTepuaJibl, onpeae/siloe Npoueaypbl OLeHUBAHUSA
3HAHU, YMEHHU I, HABBIKOB U (WJIH) ONbITA eATEJIbHOCTH

TectupoBanue ocymiecTBISeTCA, JUOO MPH MOMOIIM KOMIBIOTEPHON CHCTEMBI
TECTUPOBAHUS, JHUOO C MCIOJIb30BAHUEM BBIJIAHHBIX TECT-33JaHUM Ha OyMa)KHOM
Hocutene. Bpems tectupoBanuss 30 MMH. 3aTeM OCYLIECTBIISIETCS IIPOBEPKA TeCTa
DK3aMEHATOPOM M BBICTABJISIETCS OLIEHKA COTVIACHO METOJUKH BBICTaBJICHUS OLIEHKU ITPU
IIPOBEICHUH ITPOMEKYTOUYHON aTTECTALUH.

Pemenne craHmapTHBIX 3a7ad  OCYIIECTBISAETCSA, JIMOO MpU  [OMOIIU
KOMIIBIOTEPHOM CUCTEMBI TECTUPOBAHUS, JTMOO C UCIIOJIb30BAHUEM BbIIAaHHBIX 3a/1a4 Ha
OymaxHoM HocuTene. Bpems pemenust 3agau 30 MuH. 3aTeM OCYIIECTBIISETCS IPOBEPKA
pelieHusl 3aJad 3K3aMEHATOPOM M  BBICTABIIAETCS OLIEHKA, COMVIACHO METOAMKHU
BBICTABJICHUS OLICHKU ITPU MPOBEJECHUN TPOMEKYTOUHOM aTTECTALINH.

Pemenne npukmamHeIX 3adad  OCYLIECTBIsAE€TCS, JHMOO TMpU  ITOMOIIM
KOMIIBIOTEPHON CUCTEMBI TECTUPOBAHUS, JTUOO C UCTIOIB30BAaHUEM BbIIaHHBIX 3a/1a4 Ha
OymaxxHoM HocuTene. Bpems pemenust 3agau 30 MuH. 3aTeM OCYIIECTBISETCS MPOBEPKA
pelieHusl 3aJad 3K3aMEHATOPOM M  BBICTABIIAETCS OLIEHKA, COMVIACHO METOAUKHU
BBICTABJICHUS OLICHKU IIPU IPOBEICHUHU IIPOMEKYTOUHOM aTTECTALIUH.

8 YYHEBHO METOANYECKOE U HTHOOPMALIMOHHOE
OBECINEYEHUME JUCIUIIJIMHBbI)

8.1 Ilepeuenb yuyeOHOHM JHUTEPATYPbl, HEOOXOAUMOH /JISI OCBOEHUSA
AUCIHUNIMHBI
1. Kynpusinos, 0. B. OcunoBsl Teopun ynpasnenus / Kynpusios 1O. B. - 3-e u3n. ;
uctp. u goi. - Mocksa : FOpaiit, 2021. - 217 c. - (Ilpodeccuonanbroe 06pa3oBaHue). -
ISBN 978-5-534-15270-8 : URL: https://urait.ru/bcode/488129
2. Macnosa, E. JI. Menemxment : ydeOHuk st 6akanaBpoB / E. JI. Macnosa. -
Menemxment ; 2024-08-23. - Mocksa : JlamkoB u K, 2020. - 333 c. - Tekcr. -
["apantupoBanHblil cpok pasmemienuss B ObC no 23.08.2024 (aBTomposoHranus). -
ISBN 978-5-394-03547-0. URL: http://www.iprbookshop.ru/110954.html
3. HAUNMHAIOIIUM MEHEJDKEPAM: kypc nekunuii: B aByx uactsax/ A. W.
[Tonounkuna, M. C. IlonoBunkun, H. FO. Kanununa; nox pea. C. A. bapkanona;
OI'bOY BO «BopoHEKCKHI rOCyAapCTBEHHBIM TEXHUYECKUH YHUBEPCUTETA». — B 2-X
yacTsax — Boponex: Uzn-so BI'TY 2018. URL: http://www.iprbookshop.ru/93270.html
4. VYmpaBnenue mpoektamu: nyTh K ycnexy [Tekct]: yueOHO-MeToaudecKuit
komruieke / bapkanos C.A., bayruna E.B., bexuposa O.H., bypkosa 1.B., Haconoa
T.B. / BopoHex. roc. TexH. yH-T, Kad. ynpaBlieHusi cTp-BoM. - Boponex : Putm, 2017
(Boponex : OOO "Putm", 2017). - 415 c. : wn. - bubmwmorp.: c. 413-415 (42 uass.). -
ISBN 978-5-9909694-8-3 :

8.2 Ilepeyenr WHPOPMANMOHHBIX TEXHOJOTHH, MCHOJb3yeMbIX MPH
OCyIIIeCTBJIEHHH 00Pa30BaTEJIbHOI0 MPoIecca Mo JUCIHUILINHE, BKIOYas epevyeHb
JINIIEH3UOHHOT 0 NMPOrpaMMHOI0 o0ecnieyeHus, pecypcoB
HH(POPMAIMOHHO-TEJIEKOMMYHUKAUOHHOU ceTH «VHTepHeT», COBpPEMEHHbIX

npogecCHOHAIBHBIX 023 JaHHBIX U HHPOPMATMOHHBIX CIPABOYHBIX CHCTEM:
1. LibreOffice




2. MicrosoftOfficeWord 2013/2007

3. MicrosoftOfficeExcel 2013/2007

4. MicrosoftOfficePowerPoint 2013/2007

Pecypcobl uH(pOPMAIIMOHHO-TEIEKOMMYHUKANUOHHOU ceTH «AHTEpHET»
1. http://www.edu.ru/

2. O6pazoBarenbHbIi moptan BI'TY
HNudopmanuoHHbIe CIPABOYHbIE CUCTEMbI

1. http://window.edu.ru

2. https://wiki.cchgeu.ru/

CoBpeMeHHbIEe TPO(ecCHOHATIbHBIE 0a3bl TAHHBIX

1. denepanbHas ciryx0a rocy1apCTBEHHON CTATUCTUKH
Anpec pecypca: http://www.gks.ru/

2. Pecypcet n3narensctea WorldBank

Anpec pecypca: https:// www.worldbank.org/

3. PocbuznecKoncantunr — nHpopMalMoOHHOE aHATUTHYECKOE ar€HTCTBO
Anpec pecypca: https:// www.rbc.ru/

4. Poccus u BcemupHast ToproBasi OpraHu3arus

Anpec pecypca: https://wto.ru/

3. AK&M — sxoHOMUYECKOE HH(POPMAITMOHHOE areHTCTBO

Anpec pecypca: http:// www.akm.ru/

6. Bloomberg -MudopmanmoHHO-aHATUTHYECKOE ar€HTCTBO

Anpec pecypca: https://www.bloomberg.com/europe
7. CATBACK.RU — CnpaBo4YHUK 1151 MEHEIKEPOB
Anpec pecypca: http://www.catback.ru/

8. bubnnoreka konrpecca CILIA
Anpec pecypca: https://www.loc.gov/
9. Enunerit nopran GromkeTHOM cucteMbl Poccutickoit deneparuu

Anpec pecypca: http://budget.gov.ru/
10. He3aBucumsblii GrHAHCOBBIN TTOPTAT
Anpec pecypca: https:// www.finweb.com/

9 MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXOAUMAS J1JIAA
OCYHECTBJIEHUA OBPA3OBATEJIBHOI'O ITPOLECCA

Jlek1IMOHHBIE YUeOHbBIE ayAUTOPUH:

v' 4506, ocHaleHHAs KOMIUIEKTOM yueOHOM MeGeu:

-pabouee MecTo IpernoaaBatens (CToi, cTyn);

-pabourie MecTa 00ydJarommXcs (CTOJBI, CTYJIbs) Ha 68 YeIoBeK

394006, Boponexckasobnacts, . Boponex,yn. 20-netust Okra0ps a. 84(3nanue — yaeOHbII KopItyc
Ned);

v’ 450406, ocHamieHHas: KOMIUIEKTOM y4eOHO# Mebenu:

-pabodee MecTo mpenoaaBaTess (CTOJ, CTYI);

-paboune Mecta oO0yJaromuxcs (CTobl, cTynbs) Ha 30 yenoBek

DKpaH 1151 IPOEKTOopa

394006, Boponexckasobnacts, r. Boponex,yn. 20-netust Okra0ps a. 84(3nanue — yueOHbII KopIityc
Ned);



VY4eOHble ayAUTOPUHUIIIS IPAKTHUECKUX 3aHATHIA:

v' 4504a , ocHalleHHas KOMIUIEKTOM y4e0HOM Mebeu:

-pabouee MecTo npernoaaBatens (CTo, cTyn);

-pabourie MecTa 00ydJaroImmXxcs (CTOJbI, CTYJIbs) Ha 16 yemoBek

394006, Boponexckasobnacts, r. Boponex,yn. 20-netust Okra0ps a. 84(3nanue — yueOHbII KopItyc
Ne4)

v’ 4208, ocHallleHHas KOMIUIEKTOM yueOHOM Meber:

-pabodee MecTo mpenoaaBaTess (CTOJM, CTYI);

-paboune Mecta o0yJaromuxcs (CToJbl, CTyNbs1) Ha 20 UenoBeK

394006, Boponexckas obnacts, . Boponex,yi. 20-netus Oktsa0ps 1. 84(3manne — ydeOHBINH KOPITYC
Ned);

10. METOANYECKHUE YKA3ZAHUA JJISA OBYUYAIOHIUXCA ITO
OCBOEHUMIO JUCHUITJIMHBI (MOOY JIA)

[To pmucnunnuue «Teopust ympaBleHHs» YUTAOTCA JIEKLIHMH, MPOBOASATCA
MPAKTUYECKUE 3aHATHUS.

OCHOBOI M3y4YeHUS] AUCHUILIIMHBI SIBISIOTCS JEKIMHU, HA KOTOPBIX H3Jararorcs
Haubosiee CyIIECTBEHHbIE M TPYIHBIE BOIPOCHI, a TAaKXKE BOIMPOCHI, HE HaIIEIIINe
OTpaXk€HUsl B yueOHOM JUTepaType.

[IpakTUueckue 3aHsITHS HANPaBIEHbl HA MPUOOPETEHNE PAKTUYECKUX HABBIKOB
OPUHATUS  YOPABJICHUECKUX pEUICHUH. 3aHsATHS MPOBOJATCA IyTEM pPEHICHUS
KOHKPETHBIX 33/1a4 B ayIUTOPUHU.

Bun yuebnpix

o I[CHTCJII)HOCTB CTyaACHTa
3aHATHHN

Jlekuuns Hanucanne koHcmekTa JIEKUMKA: KPAaTKO, CXEMaTUYHO, IOCJIENOBATEIBHO
¢buKcUpoBaTh  OCHOBHBIE  IOJIOKEHMS,  BBIBOABI,  (DOPMYJIHUPOBKH,
00001IeHNs; TIOMEYaTh BAXKHBIE MBICTH, BBIICNISTH KIIOYEBBIE CIIOBA,
TepMuHbI. [IpoBepka TEpMHHOB, MOHATHI C TOMOIIBIO SHIIMKIONEINM,
CJIOBaped, CHPaBOYHMKOB C BBIMHCHIBAHUEM TOJKOBAaHUN B TETPAlb.
O6o3HaueHue BOIPOCOB, TEPMHUHOB, MaTepuana, KOTOpbIE BbI3BIBAIOT
TPYAHOCTH, IIOMCK OTBETOB B pEKOMEHIyeMoil Jmreparype. Ecmu
CaMOCTOSITENILHO HE YyHaeTcsl pa3o0paThCsi B Marepualie, HEOOXOAMMO
chopMyITUpOBaTh BONPOC M 33/aTh NPENOAaBaTeN0 Ha JEKIWW WIA Ha
MIPAKTUYECKOM 3aHSATUU.

IIpaxTueckoe KoHcnekTnpoBanue peKOMEHIyeMbIX HCTOUYHUKOB. PaboTa ¢ KOHCIEKTOM

3aHATHE JEKOUH, MOATOTOBKA OTBETOB K KOHTPOJBHBIM BOIIPOCaM, IMPOCMOTP
peKoMeHIyeMoit turepaTypsl. [IpociymmBanue aynuo- 1 BUACO3ANUCEHN 110
3aJJaHHOI TeMe, BBINOJIHEHUE PAcueTHO-TpapUUECKUX 3aJaHHUH, pelIeHue
3a/1a4 110 AJITOPUTMY.

CamocTosaTenbHas CamocrosrenbHas paboTa CTYICHTOB CIIOCOOCTBYET IIyOOKOMY YCBOGHUS
paborta y4eOHOr0 MaTepuajia W  Pa3BUTUIO HAaBBIKOB  CaMOOOpa3OBaHUSI.

CamocrosTenbHast paboTa mpernoaaraeT CleAyIoIIne COCTaBISIONIIE:

- paboTa ¢ TEKCTaMH: YYEOHHKAMH, CIIPABOYHHKAMH, IOMOIHUTEIHHOMN

JTUTEPATypPOi, a TAaKXKe MPOPadOTKa KOHCIIEKTOB JICKIIHIA,

- BBITIOJTHEHUE JIOMATHHUX 3a/IaHUi U PacyeToB;

- pa60Ta Haa TCMaMU IJId CaMOCTOATCIIBHOT'O U3YUYCHUA,

- yuacTHe B pabOTe CTyIEeHYeCKUX HaydHBIX KOH(MEPEHIINH, OTMMITHAT,

- IOJrOTOBKA K IPOMEKYTOYHON aTTECTaLUN.

HOI[FOTOBKaK I'oToBUTBHCS K HpOMeX(YTOqHOﬁ arTecTalun CJICAYCT CUCTEMATHYCCKH, B




MIPOMEKYTOUHOM TE€YeHHE BCEro cemecTpa. MIHTeHCHBHAs MOATOTOBKA JOJDKHA HA4yaThCs HE

aTTecTaluu MO3/IHEE, YEM 32 MECSII-TIONTOPA 10 MPOMEXYTOUHOU aTTecTanuu. [laHHbie
nepest 3a4eToM TpH JHS 3 PeKTUBHEE BCETO NCIOIB30BATh JIJIsl IOBTOPEHUS
Y CHCTEMaTH3alluu MaTepHaia.
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