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1. HEJIM 1 3AJIAYH TUCHUAITJINHBI

1.1. Hean aucuMnInHbI

MOJIy4YE€HHUE CTYJEHTaMH 3HAHWU M HABBIKOB, HEOOXOAMMBIX JIJIsl PEIICHUS
TEOPETUUYECKUX U MTPAKTHUYECKUX BOIIPOCORB PA3TMYHOr0 XapaKTepa Mo yIpaBICHUIO
MPOCKTaMH B Pa3IMUHBIX c(epax eATeIbHOCTH B KOHKPETHBIX IKOHOMHUYECKHX
YCJIOBHUSIX C YUETOM CYIIECTBYIOIIETO OTEYECTBEHHOTO U 3apyOekKHOTO OIbITA.

1.2. 3agauu ocBoeHUS TUCITHIIIINHBI

OCBOEHHE OCHOB YIIPaBJICHUS IPOCKTAMHU;

M3Yy4YEHHE MOJIXOJA0B U METOOB YIPABJICHUS MPOEKTAMU;

OBJIAJICHUE COBPEMCHHBIMH TEXHHKAMU M WHCTPYMEHTAPUEM YIPABIICHUS
MPOEKTAMU;

NprOOpeTEeHNE HABBIKOB KOMaHIHOU paOOTHI.

2. MECTO JUCIIUIIJIMHBI B CTPYKTYPE OIIOII
HuciummHaa  «OCHOBBI  NIPOEKTHOIO  YHIPABJICHHUS»  OTHOCHTCA K

JUCITUTIIMHAM YacTH, popMUpyeMOl ydacTHUKaMHU 00pa30BaTEIIbHBIX OTHOIIICHUN
omoka OT/I.

3. IEPEYEHD IIVIAHUPYEMBIX PE3YJIBTATOB OBYYEHUA 110
JUCHUIIJIMHE
[Ipouecc wu3yyeHuss AUCHMILUIMHBI «OCHOBBI TNPOEKTHOTO YIPABICHUS»
HamnpaBJieH Ha POPMHUPOBAHUE CIAEAYIOIIUX KOMITETECHIIUI:

VYK-3 - Cnooco0eH OCyIIECTBISITh COLMAIBHOE B3aUMOJEHUCTBUE U
peain30BbIBaTh CBOIO POJIb B KOMaH/IE
OIIK-6 - CmoocobeH ydvacTBOBaTb B MPOEKTUPOBAHUM OOBEKTOB

CTPOUTENHCTBA U KUIUIIIHO-KOMMYHAIBHOTO X031CTBA, B HOJITOTOBKE PACYETHOTO
U TEXHUKO-DKOHOMHYECKOTO OOOCHOBAaHMW HMX TMPOEKTOB, Yy4yacTBOBaTh B
MOJATOTOBKE MPOEKTHOM TOKYMEHTAIlMU, B TOM YHUCJIE C MUCHOJIb30BaHUEM CPEJICTB
aBTOMATU3UPOBAHHOTO MPOEKTUPOBAHUS M BBIYMCIUTENBHBIX MPOrPaMMHBIX
KOMILJIEKCOB

OIIK-9 - CrnocobeH opraHu3oBbIBaTh pabOTy W YIPABISTH KOJUIEKTHBOM
IPOU3BOICTBEHHOTO nojipasiesieHus OpraHu3allni, OCYIIECTBIISIOIINX
NEATEIbHOCTh B O0JACTU CTPOMUTENHCTBA, MKUIUIIHO-KOMMYHAIBHOTO XO35SHCTBA
W/WU CTPOUTEIHHOM WHTYCTPHUH

Pe3yabTarsl 00yueHns, XapaKTepu3ylouue

Komnerenuus
c(hopMHUPOBAHHOCTH KOMIIETEHIITUHN

YK-3 3HaTh OCHOBHI YIIPaBJIEHUS TPOCKTAMHU, KOMMYHUKAIIUSIMHU,
OCHOBHBI€ aCIEeKThl (HPOPMUPOBAHUSI KOMaH/Ibl TPOEKTA

YMeTh MMPUMCHATDb 3HAHUA 110 OCHOBAM YIIPABJICHUA
IPOCKTAMH U KOMaHﬂOﬁ Ha ITPAKTHKC

Brageth HaBbIKaMHU KOMaHAHON pabOThI

OIIK-6 3HaTh ATaIbl pabOTHl HAJl TPOEKTOM, (DYHKITMOHATLHBIE
00J1aCTH yTpaBlIeHUs MPOEKTAMU, COBPEMEHHBIE METO0JIOTUU
Y IPOrpaMMHbBIE MPOIYKTHI JI IPOEKTHOTO YIPABJICHUS




YMETh BBISIBISATH U YUUTBIBATh HHTCPECHI CTCﬁKXOJ'II[CpOB
ITPOCKTA

Bnaners HaBbIKaMu pabOTHI HAJl TPOCKTAMHU

OIIK-9

3HaTh OCHOBHI YIIPABJICHUS KOMaHOW MPOEKTa, TAIbI
dbopMHIpOBaHUS KOMAH]IbI, OCHOBHI JINJIEPCTBA

YMeTb opranuszoBaTh pabOTy HaJ| IPOEKTOM
Bnanets HaBbIKaMH IPUMEHEHUS TEOPETHUECKUX OCHOB
yIPAaBJICHUS IPOEKTAMH B MPO(ECCHOHATBHON IE€ATETbHOCTH

4. OFBEM JUCHUIIJINHBI

OO6mrast Tpy10eMKOCTh AUCIUIUIHHBI «OCHOBBI MPOEKTHOTO YIIPABICHUS
COCTAaBJISET 2 3.€.

Pacrnipenenenne Tpy10€MKOCTH JUCHMIUIMHBI IT0 BUAAM 3aHATUI

ouyHasi gopma o0yueHust

. Bcero | Cemectpnl

Bunpl yue6HO# paboTh HACOB >
AyIUTOpHBbIE 3aHATHSA (BCEro) 36 36
B Ttom uucie:
Jlexuun 18 18
[TpakTuueckue 3ansatus (I13) 18 18
CamocrosiTesibHasi padoTa 36 36
Bu bl mpoMeKyTOYHON aTTECTALINU - 3a4ET + +
OO611ast Tpy10€MKOCTb:
aKaJeMHUYECKHUE YacChl 72 72
3a4.e]I. 2 2

3a04Hast popma 00y4eHus
. Bcero | Cemectpsl

Bunpr yue6HO# paboThI HACOE 3
AyauTopHbIe 3aHATHS (BCEro) 8 8
B Tom uucre:
Jlexun 4 4
[TpakTuueckue 3ausatus (113) 4 4
CamocrosiTesibHasi pabora 60 60
Yacel Ha KOHTPOJIb 4 4
Bu bl mpoMeKyTOYHOM aTTECTALNU - 3a4ET + +
OO611ast Tpy10€MKOCTb:
aKaJeMHUYECKHUE YacChl 72 72
3a4.e]I. 2 2

5. COAEP)KAHUE JUCLUTMIAHBI (MOLY.JIST)

5.1 Conep:xxanue pa3saesioB
TPYAOEMKOCTH 110 BUIAM 3aHATHIA

JUCHMILIMHBI |

pacnpenesieHue



ouyHasi popma o0OyueHust

Ne HaumenoBanue Tembl Copnepixanue paszena Jlexn Tpar CPC Beero,
/1 3aH. qac
1 |YmpaBnenne npoexramu (CyIHOCTs MOHSTHIL: HPOEKT, IPOTrpamMMa, HOPTQEIb
OCHOBHBIE aCIIEKTHl  |IPOEKTOB.
3amaun ynpaBiIeHHs IPOSKTaMHU.
OOBEKTHI U CyOBEKTHI YIPaBICHHUS. 4 2 6 12
JKu3HEeHHBIH IIUKIT MPOEKTa.
BHemHss u BHYTpEHHSISI cpejia MPOeKTa.
CTeHKXO0JIephl IPOEKTA.
2 Komanna npoexra  [CymHocTi KoMaHs!I IpoekTa. Moaenn ¢popMupoBaHHS. 4 2 6 12
2KusHeHHbII HUKIT KoMaHb! IpoekTa. JlunepcTso.
3 | Ilpoueccs ympasienus |['pynna nponeccoB HHULIMALIUH.
MPOEKTaMH I'pynma nmporeccoB MIaHUPOBAHUSL.
I'pynma npoueccoB UCIOTHEHHUS. 4 2 6 12
I'pynma nporeccoB MOHUTOPHHTA U KOHTPOJISL.
I'pynma nponeccoB 3aKphITHS
4 | Ympasnenue kauectBoM |[ImaHnpoBanue kauecTBa IPOCKTA.
IPOEKTa Obecnieyenne KauyecTBa IMPOCKTA. 2 4 6 12
KoHTpob KayecTBa MPOeKTa.
5 |Ynpasnenue npoextamu | Y npaBieHue IpeAMETHON 00JIacThIO.
10 GYHKIMOHAJIEHBIM | YTIpaBieHne GUHAHCHPOBAHUEM.
obacTsiM VYnpasieHue BpeMeHEM.
VYnpasieHue pruckamu.
YnpasieHue 4e10BeUeCKUMU PECYPCaMU. 2 4 6 12
YnpaBieHne KagecTBOM.
VYpaBiieHue KOHTPAKTaMHu.
YnpasneHue 6€30mMacHOCTHIO.
YnpaieHue H3MEHEHUSIMU.
6 | ['mOkue meromonoruu B [Scrum. Agile.
YIPaBICHUU 2 4 6 12
IIPOEKTAMH.
HToro 18 18 36 72
3a04Has popma 00yueHus
Ne HaunmenoBanue TeMsl CopeprkaHue paszena Jlexn Tpax CPC Beero,
/1 3aH. 4ac
1 |Ynpasnenue npoexramu [CyIIHOCTh TOHATHH: HPOEKT, Mporpamma, HopTdesb
OCHOBHBIE aCIEKThl  |TIPOEKTOB.
3afauu yrnpaBleHUs IPOEKTaMU.
OOBEKTHI U CyOBEKTHI YIPaBICHHUS. 1 1 10 12
Ku3HeHHBIN UK IPOEKTa.
Bremnsist 1 BHyTpEHHSS cpesia IPOEKTa.
CTelKX01ephl IPOCKTA.
2 Komanga npoekra  |CymHocTi KoMaHAbI IpoekTa. Monenu
¢dopmupoBanusi. JKu3HEHHBIH UK KOMaH/bI TIPOCSKTA. 1 1 10 12
JlupepcTBo.
3 | [Ipoueccs! ynpasienus |I'pynma mponeccoB HHUIUALHH.
MIPOEKTaMHI I'pynma mponeccoB mIaHUPOBAHUSL.
I'pynna npoueccoB UCIOIHEHUS. 1 10 11
I'pynma nporeccoB MOHUTOPHHTA U KOHTPOJISL.
I'pynna npoueccoB 3aKpbITHs
4 |Ympasnenue kauectBoM |[ImanupoBanue kadecTBa MpoOeKTa.
IPOEKTa Obecnieyenne KauecTBa IMPOCKTA. 1 10 11
KonTposs kauecTBa mpoexra.
5 |YmpaBienue npoexTamu | YpasieHHe IPeaMEeTHOI 00J1acThIO.
1o (yHKIIMOHANBHBIM |YTpaBieHue GUHAHCHPOBAHUEM.
obnacTsiM YnpaBieHue BpeMEHEM.
VYipasieHue puckamu.
YnpasneHue 4en0BeYeCKIMHU PECYpCaMHu. 1 10 11
VYnpaBieHne KageCTBOM.
VYnpasieHue KOHTPaKTaMH.
VYnpasieHue 6e30IaCHOCTHIO.
YnpasieHne H3MEHSHUSIMU.
6 |T'ubxue metomosoruu B |Scrum. Agile.
yIpaBiIeHUN 1 10 11
MIPOEKTAMH.
Htoro 4 4 60 68




5.2 Ilepeuyennb 1a00paTOPHBIX padoT
He npenycMoTpeHo yueOHbIM MJIaHOM

6. IPUMEPHAS TEMATUKA KYPCOBBIX ITPOEKTOB (PABOT)

N KOHTPOJIBHBIX PABOT

B coorBerctBUM ¢ y4eOHBIM IIJJAHOM OCBOCHHME JIMUCLUUIUIMHBI HE
IpeayCMaTpUBaET BBINOJHEHHUE KypCOBOTO MpoekTa (padoThl) WM KOHTPOJIBHOU

padoTHL.

7. OUEHOYHbBIE MATEPHUAJIbBI JJIA ITPOBEJAEHUSA
MMPOMEXYTOUYHOM ATTECTAIIMA OBYYAIOIIIUXCS ITO
JAUCHUITJIMHE
7.1. Onucanue nokasarejeil 1 KpuTepueB OLCHUBAHUS KOMIIETEHIUM
HA Pa3/IMYHBIX ITanax ux (pOpMHpPOBaHUs, ONMCAHUE LIKAJ OLCHUBAHUSA

7.1.1 JTan TeKymero KOHTPOJIs

PCBYJILT&TBI TCKYIICI'O KOHTPOJIA 3HAHUMHW U MEXXCECCHOHHOM aTTEeCTaluu

OIIEHUBAIOTCSI TIO CIIEAYIOLIEH CUCTEME:
«aTTECTOBaHY;
«HE aTTECTOBAHY.

Pe3yabTaTbl 00y4eHmus,

ATTECTOBAH

He aTTecroBan

Bemmonaenue pabdor B
CPOK,
MPEAyCMOTPEHHBIHN B
paboumx mporpammax

HessbimonHenue padboT
B CPOK,
MpeyCMOTPEHHBIN B
pabodmx mporpammax

Brimonaenue paboT B
CPOK,
IIPelyCMOTPEHHBIN B
pabouunx mporpamMMmax

Hespmonnenue padbot
B CPOK,
MpeyCMOTPEHHBIN B
pabodnx mporpamMmax

Brinonnenue pabot B
CPOK,
IPeIyCMOTPEHHBIN B
paboumx mporpammax

Hesbinonnenue padot
B CPOK,
IPEeSyCMOTPEHHBIN B
paboumx mporpammax

Komme- XapakTepHu3ylomue Kputepuu
TEHIUSA copmupoBanHocTH OIlEHUBAHHS
KOMITICTCHITMH

VK-3 3HaTh OCHOBBI AxTHBHas paboTa Ha
YIpaBIIeHUS NPaKTHYECKNX 3aHATHSIX,
MIPOEKTaMH, OTBEYACT HA TEOPETUIECKHUE
KOMMYHUKAIUSAMH, |BOIIPOCHI, PEIIACT 334241
OCHOBHBIE aCIEKTBI
(dhopmupoBaHUS
KOMaH/Ibl IPOEKTa
YMeTh NpuMeHATh |AKTHBHas paboTa Ha
3HAHMS 110 OCHOBaM |IPaKTHYECKUX 3aHATHUSIX,
YIpaBICHUS OTBEYACT HA TEOPETUIECKHUE
MIPOEKTaMH U BOIIPOCHI, pelIaeT 3a1a4n
KOMaHIOH Ha
NIPAKTHKE
Bnaners HaBbIkamMK |AKTHBHas paboTa Ha
KOMaH/IHOH pabOoTHI |IpaKTHYECKNX 3aHATHSIX,

OTBEYAET HAa TEOPETUYECKHUE
BOITPOCHI, PEIIaeT 3a1a4n
OIIK-6 3HaTh 3Talnbl AxTHBHas paboTa Ha

paboTHI HaT
MPOEKTOM,
(yHKITMOHATTLHBIS
obmactu
yIpaBIeHUS
MPOEKTaMH,
COBpEMEHHbBIC
METOJIOJOTHA U
MPOTPaMMHEIC
MPOAYKTBI ISt
MIPOEKTHOTO
yIpaBJICHUs

MPAKTHYECKUX 3aHSITHUSIX,
OTBEYAaeT Ha TEOPETUIECKHUE
BOIIPOCHI, PeIIaeT 3a1a4n

Brmmonaenue pabor B
CPOK,
[IPeyCMOTPEHHBIN B
paboumx mporpammax

Hespimonmuenue padboT
B CPOK,
MpeyCMOTPEHHBIN B
pabodmx mporpammax

YMETh BBISIBIISATh H
YYUTHIBATH
HHTEPECHI

AxTHBHas paboTa Ha
NPaKTHYECKNX 3aHATHUSIX,
OTBEYACT HA TEOPETUIECKHUE

Bemmonaenue pabdor B
CPOK,
MPEAYyCMOTPEHHBIN B

Hessbimonuenue padboT
B CPOK,
MpeyCMOTPEHHBIN B




CTEHKXOJAEepPOB
IPOEKTa

BOIPOCHI, pCHIACT 3aJa4un

paboumx mporpammax

paboumx mporpammax

Braaners HaBbIKaMU
paboThI HaT
MIPOEKTaMH

AxTHBHas paboTa Ha
NPaKTHYECKUX 3aHATHUSIX,
OTBEYACT HA TEOPETUIECKHUE
BOIIPOCHI, PEIIACT 3aa4n

Brmmonaenue pabor B
CPOK,
IIPeyCMOTPEHHBIN B
paboumx mporpammax

HesimonmHenue padboT
B CPOK,
MpeyCMOTPEHHBIN B
pabodmx mporpammax

OIIK-9

3HaTh OCHOBBI
YIIPaBJICHUS
KOMaHI01 MPOEeKTa,
9TaIlbl

AxTHBHas paboTa Ha
MPaKTHYECKUX 3aHSTHUSIX,
OTBEYAeT Ha TEOPETHICCKHUE
BOIIPOCHI, PelIaeT 3a1a4n

Brimonaenue paboT B
CPOK,
MpEeAyCMOTPEHHBIHN B
paboumx mporpammax

Hespmomnenue padbot
B CPOK,
MpeyCMOTPEHHBIN B
pabodmx mporpammax

dhopmupoBaHUS

KOMaH/Ibl, OCHOBBI

JUJICpPCTBA

YMmethb AKTHBHas paboTa Ha Brimonaenue padot B |HeBbimonaenne padbot
OpraHU30BaTh MPAaKTUYCCKUX 3aHATUSIX, CPOK, B CPOK,
paboTy Haj OTBEYACT Ha TCOPCTUICCKHE MPEIYCMOTPEHHBIN B | IPEAYCMOTPEHHBIN B
IIPOEKTOB BOIIPOCHI, PelIaeT 3a/1a4n pabounx mporpamMMax | pabodux mporpammax
Brnanets HaBbIkamMu |AKTHBHAs paboTa Ha Brmmonnaenue pabdor B [Hepbinonnenue padbot
MIPUMCHCHUS MPaKTUYCCKUX 3aHATHUSIX, CPOK, B CPOK,
TEOPETHYCCKIX OTBEYACT Ha TCOPCTUICCKHE MPEIYCMOTPEHHBIN B | MPEAYCMOTPEHHBIN B

OCHOB YIIPaBJICHUS
MPOEKTaMH B
npodeccruoHaTbHOM
JIeSITEIbHOCTH

BOIPOCHI, pCHIACT 3aJa4un

paboumx mporpammax

pabounx mporpammax

7.1.2 ITan npoMe:KyTOYHOI0 KOHTPOJISI 3HAHM I
Pe3ynbpTaThl MpOMEKYTOUHOIO KOHTPOJIS 3HAHUHM OLIEHUBAIOTCS B 2 CEMECTPE
JU1s1 OYHOM (popMBI 00yUEHHUsI IO JIBYX0aIbHOM CUCTEME:
«3a4TEHO»
«HE 3aYTEHO»

Pe3yabTaTbl 00yueHmus,

Komme- XapaKTepu3ylomue Kputepuu 3auTeno He 3aureno
TEHIUSA copmupoBanHocTH OIEHUBAHHS
KOMIIEeTEHUIUH

VK-3 3HATh OCHOBBI Tect Brimmonnenne tecta Ha | Brimonnenne MmeHee
YIIPaBJICHUS 70-100% 70%
MIPOEKTaMH,
KOMMYHHUKAITUSIMH,
OCHOBHBIC aCIICKThI
(dhopmupoBaHUS
KOMaH/Ibl IPOEKTa
YMets npuMensTs |Pemienue craHaapTHBIX [IponemoncTpupoBa H| 3anauu HE peLICHBI
3HAHMS [0 OCHOBAM |MIPAKTUUECKHX 3a]a4 BEPHBIN XOJ| peLIeHHs
YIpaBJICHUS B OOJIBIIIMHCTBE 33aY
MIPOEKTaMHU U
KOMaHIOH Ha
MIPAKTHKE
Bnanets HaBbikaMu |Pemenue npuknaaneix 3agad B | [IponeMoncTpupoBa H| 3amayu He pelIeHb
KOMaH/IHOH paboThl |[KOHKPETHOH MpeaAMETHOM BEPHBIN X0 peleHUs

obacTi B OOJIBIIMHCTBE 3a/1a9
OIIK-6 3HATh 3TaIbI Tect Brimonnenue tecta Ha | Brinonnenue MeHee

paboThI HAZ
MIPOEKTOM,
(yHKITMOHATILHBIS
obmactu
yIpaBIeHUS
MPOCKTaMH,
COBpPEMCHHBIC
METOJIONOTHA U
MPOTPaMMHEIC
MPOAYKTBI ISt
MIPOEKTHOTO

70-100%

70%




yIpaBJICHUs
YMeTh BRISBIATH U |Perienue ctanmapTHBIX [IpogemoncTpupoBa H| 3amayn HE pelICHBI
YUUTHIBATH MPaKTUYCCKUX 3314 BEPHBII X0 PCIICHHUS
HUHTEPECHI B OOJIBIITMHCTBE 32144
CTEUKXOJIAEPOB
MPOeKTa
Bnaners HaBbikamu |Pemenne npukinaanaeix 3a1a4 B | [IpogemoncTprupoBa H| 3aiadu He pelieHbl
paboThI HaT KOHKPETHOU MpeMETHOH BEPHBIN XOJI PEIICHUS
MIPOEKTAMHU obnacTu B OOJIBIIMHCTBE 3a1a4

OIIK-9 3HATH OCHOBEI Tecr Brmonaenne tecta Ha| BrimonneHne meHee
YIIpaBJICHUS 70-100% 70%
KOMaH/I0! MPOEKTa,
STambI
dhopmupoBaHUS
KOMAaH/IbI, OCHOBEI
JUJIepPCTBA
YmeTh Pemenue cranaapTHBIX [IpogemoHcTpHpoBa H | 3amayn HE PEIICHBI
OpraHM30BaTh MPaKTUYECKUX 33]1a4 BEPHBII X0 PeIICHHUS
paboty Haj B OOJIBIITHCTBE 3314
MIPOCKTOB
Brnanets HaBbikamu |Perienue nmpuknaaseix 3ana4 B | [IpogeMoncTpupoBa H | 3amadn HEe pemieHBI
MPUMEHECHUS KOHKPETHOM TpeMETHON BEPHBII XOJ PeIICHHS
TEOPETHYCCKIX obmacTu B OOJIBIITHCTBE 32144
OCHOB YIpaBJICHHS
MPOEKTaMH B
npodeccruoHaTbHOM
JIeSITENIbHOCTH

7.2 IlpumepHblii NepedeHb OLEHOYHBIX CpeaCTB  (THIOBbBIE

KOHTPOJIbHbIE 32/IaHUSl WM HHbIE MATEePHAJIbl, HEOOXOAUMBbIE /JJIsl OLEHKH
3HAHM, YMEHHU I, HABBIKOB U (WJIH) ONbITA 1eATEJIbHOCTH)

7.2.1 IlpumepHblii NepedeHb 3aaHUI 1JI51 NOATOTOBKH K TeCTUPOBAHUIO
1 .IIpoeKTHO-OpUEHTUPOBAHHOE YIIPABICHUE — ITO:

A. ynpaBlIeHYECKHI NTOAXOM, IPU KOTOPOM OTJAEIJIBHO B3SIThIC 3aKa3bl U
3aJIaHHs] pACCMATPUBAIOTCS KaK €IMHOE LENOE;

b. Toke camoe, 4TO M IPOEKTHO-LIEJIEBOE YIIPABIICHUE;

B. ympasieH4YecKkMid MOAXOX, NMPU KOTOPOM OTAEIBHO B3AThIE 3aKa3bl U
3aaHUsA, pelaeMble B pAMKAX JEATEIBHOCTM  OpPraHM3alld  WIH
NPEANPUATHS, PACCMATPUBAIOTCS KAaK OTIEIbHBIE NPOEKTHI, K KOTOPBIM
IIPUMEHSIOTCS IPUHLMUIIBI 1 METO/bI YIIPABIICHUS IIPOEKTOM;

I'. mpodeccuonanbHass TBOpYecKas ACSITEIbHOCTb, OPUEHTUPOBAHHAS Ha
IIOJIyYEHHE PE3YyJIbTATOB IIyTEM YCIIEIIHOTO OCYIECTBIEHUS TPOEKTOB.
2.YTo0 noHMMaercs Moj OKpy>KEHUEM IPOEKTa?

A. YacTp OkpyKaromen cpeabl, KOTopas CyLIECTBYET TOJBKO BO BpeMs
OCYLIECTBJICHUS IIPOEKTA,

b. Cpena npoekra, NOpoXkKaaroas COBOKYITHOCTb BHYTPEHHUX U BHELITHUX
CHJI, KOTOPBIE CIIOCOOCTBYIOT WJIM MEIIAIOT JOCTUKEHUIO 1IeJIEN MPOEKTa;

B. HacTb cpenbl, KOTOpasl CyIIECTBYET, 3aBUCUMO OT

IIPOEKTA;

I'. Hacte cpenpl, KOTOpas CyLIECTBYET, HE3ABUCUMO

OT ITPOEKTA;

3. @upma uiaM OpraHus3anus, BHYTPU KOTOPOW BO3HMKAET NPOEKT U B
MHTEpECaxX KOTOPOU OH OCYIIECTBIISAETCS, HA3bIBACTCS:




A. nouepHei;

b. rnaBnoi;

B. pogurensckou;

I'. oCHOBHO¥.

4.B xoMaHy MPOEKTa HE BXOJIUT:

A. pyKOBOJUTENb;

b. uaBecTop;

B. npoexkTupoBuuk;

I'. cnenuanucTel, OTBEUYAIOIUE 32 OTACNIbHbIE (PYHKIIMOHAIbHBIE 00IaCTH.

5.Bribepute BepHOE npoosnkeHue gppasbl. «OpraHuzalnnoHHas CTPYKTypa
YIPABJICHHS IPOEKTOM:

A.Bcerja CymecTByeT Ha IpeaNpUsTANY;

b.co3aercs Ha epuo.l OCYIIECTBIEHUS IIPOEKTOMY;

B.He BKJIIOYaeT BHENIHUX UCTIOIHUTENICH U KOHCYJIBTAHTOBY;

I".Bcernia BO3riaBisieTcsl 3aKa34uKOM MIPOEKTaY.

6.K ¢azam xu3HEHHOTr0 1UKJIa MPOEKTa He OTHOCUTCS:

A .MHULMALUS IPOEKTA;

b. nnanupoBaHue NpoeKTa;

B.peanu3zanus npoexra;

I".Tpancdopmarus npoekra.

7.IlepekpbIBaromiascs CBs3b MEXTy a3zamu MPOEKTa — 3TO:

A.xorna ¢aza MOXKET HAUMHATHCS TOJBKO TOCTIE 3aBEPILICHUS MPEIbITyIeiH
dba3br;

b.xorna (a3a HaunmHaeTcs 10 3aBeplIeHHs PEAbIAYIIeH (a3bl;

B.xorna Ha mo6oe 3a1aHHoe BpeMsi TUTAaHUPYETCS TOJIbKO oAHa (a3a;

I".korna onHa (aza 00s13aTENIbHO 3aKaHYMBACTCS 10 Hayaa CieyoIIeH.

8. Kak Ha3bIBaeTcs METO/1, MOMOTAIOIIMK cPOPMYITUPOBATH LEIHN U 3aAaHUS
IIPOEKTA:

A.PROJECT

B.SMART

B. AGILE

I'. PRINCE

9.13 ipe110’KeHHBIX BAPUAHTOB BHIOEPUTE TO, YTO OTHOCUTCS K TAKUM
(dakTOpaM «BHYTPEHHETO OKPYKEHHUS» MMPOEKTa KaK COLMAaIbHbIE YCIOBUS MPOEKTA!

A.pedopmupoBaHre IPEANPUITHIA,

b.ycrnoBus 6e30macHOCTH Tpy/Ja U TEXHUKU;

B.pa3paboTka HOBOW TEXHOJIOTHH;

I'.axuroHMpoBaHue NPEATPUATHN.

10.YTo0 He BXOJUT BO BHYTPEHHIOIO CPEIy MPOEKTA:

A.KOMaHJ1a IPOEKTa;

b. yyacTHHKHM IpOEKTa;

B.ctusnb pykoBOJICTBA MPOEKTOM;

[".monutnyeckue HakTopsl.

11.MeTonb! U cpeicTBa KOMMYHUKAIIUU OTHOCSITCS:

A.K BHEIIIHEH cpejie MPOeKTa;



a)

b.x BHyTpeHHEN cpene MPOeKTa;
B.x BHyTpUUpMEHHOH cpefe;
I".x okpyxaromieu cpeze.

12.YT0 HE BXOIUT BO BHEUIHIOK CPEAY MPEAPUATHSL:
A.nonutuyeckue GakTopsl;
b.skoHOMUYeckue PakTopsI;
B.3akoHbI 1 1paBo;

I".xomaHga npoekra.

7.2.2 IlpuMepHbIii NepeveHb 3aJaHUH VIS PpellIeHUs] CTAHAAPTHBIX 3a/1a4
CnoxHast cucTeMa B3aWMMOOOYCJIOBJICHHBIX U B3aUMOYBSI3aHHBIX 10
pecypcaM, CpOKaM M HCIIOJHUTENSIM MEpPONPUATUH, HANpaBJICHHbIX Ha
JIOCTUKEHHUE KOHKPETHBIX IIesiel (3a/1au) Ha MPUOPUTETHBIX HAMPABICHUAX
Pa3BUTHS HAYKU U TEXHUKHU —

a) IPOEKT;

0) MHBECTUIIMOHHBIN MPOEKT;

B) MHHOBAI[MOHHBIN MTPOECKT.

Ecnau pe3ynbTaTOM BBINOJHEHUS NPOEKTA SIBIAETCS KOHCTPYKLHS HOBOTO
U3JIeTUS 110 BUY CBOMX BJIEMEHTOB CYILIECTBEHHBIM 00pa30oM OTIUYAETCS OT
MIPEKHETO, TO TAKOU MPOEKT HA3bIBAECTCS

a) MOJIEPHU3ALIMOHHBIM;

0) HOBaTOPCKUM;

B) IMOHEPHBIM.

[IpoeKThl, BBIIOJIHAEMBIE, KAK IMPABUIIO, OJHOW OpPraHU3ALMENd WA JIaXKe
OJIHUM TOAPA3/ACIICHUEM, OTJIMWYAIOIIMECS TIOCTAHOBKOM OJHO3HAYHOMU
WHHOBAI[MOHHON 1€ (CO3/1aHUE KOHKPETHOTO W3S, TEXHOJIOTHH),
OCYIIIECTBISIEMbIE B JKECTKMX BPEMEHHBIX M (DMHAHCOBBIX paMKax,
TpeOyrollre KOOPAUHATOPA WM PYKOBOJIUTENS MPOEKTA Ha3bIBAIOTCS

a) MOHOTIPOEKTHI;

0) MyJIbTUIPOCKTHI;

B) METaIlpOEKTHI.

HckyccTBO pPYKOBOACTBA W KOOPAMHALMM JIFOACKUX W MaTepUAIIbHBIX
pECypCcoB Ha NPOTSHKEHUU KU3HEHHOTO LUKJIA MPOEKTA ITyTEM MPUMEHEHUS
COBPEMEHHBIX METOJOB W TEXHUKHM YIPABICHUS JUISl JTOCTH)KECHUS
OTIPEZICTICHHBIX B MPOEKTE pEe3yJbTAaTOB IO COCTaBy W 00beMy pador,
CTOMMOCTH, BPEMEHH, KaYE€CTBY U YJOBJIECTBOPEHUIO YYACTHUKOB MPOEKTA —
a) peayiv3alus MpoeKTa;

0) ynpaBJieHHE POSKTOM;

B) KOHTPOJIb BBITIOJTHEHHUS MPOEKTA.

[IpoMexXyTOK BpEMEHH, KOTOPBIM OXBAaTHIBAET MPOLIECC OMCKA PELICHUH 110
JOCTHKEHHUIO KOHEUHOH 11e7TM MPOEeKTa U POPMUPOBAHUIO B3AUMOCBSI3aHHOTO
0 BPEMEHH, pPECYypcaM U HUCIOJHUTEIAM KOMIUIEKCA 3aJaHuid |
MEPONPUATUHN 110 PEATU3ALMH LIETN TPOEKTA, HA3bIBAETCS

(dbopMHUpOBaHNE HWHHOBAIIMOHHOW WM U OIpEACNICHUE TJIaBHOM UeH
IIPOEKTA;

0) pa3paboTKa MPOEKTa;



B) peanu3aius MpoeKTa;

6. Ilpouecc "nentuduxaiys puckoB" OTHOCUTCS K TPYMIIE MPOIIECCOB:

a) TJIAHUPOBAHUE;

0) UCTIOJIHEHHUE U KOHTPOJIb;

B) aHAJIU3;

I') yIIpaBJICHHE.

7. TlpoekT BKirOYaeT B ceOs:

a) 3aMbICell, CPEACTBA U LIeNU (PE3yIbTaThl) pealin3alluu;

0) 3aMbICEN U pe3yJIbTaThl peau3aluu;

B) LIEJIX U CPEACTBA peaIu3alluu.

8. K HemocraTkam MaTpHUYHOW OPTraHU3AIMOHHOW CTPYKTYPBI C TOYKH 3PEHUS
YIPABJICHHS MPOEKTAMH OTHOCST:

a) TMOBBIIICHUE KAYECTBO B3aMMOJCHCTBUN MEXKTY OTIEIHHBIMH YYaCTHUKAMH
CKBO3HBIX, TOPU30OHTAIbHBIX TMPOLECCOB, TAaKUM O0Opa3oM, CHHUXKas
() PEeKTUBHOCTh KOMMYHUKAITUH;

0) HEOOXOAMMOCTh KOOPJIMHUPOBATH JIEATENbHOCTh HECKOJIbKUX MPOEKTOB,
HampuMep, MO TaKUM BOIpOcaM KakK paclpeieieHre OrpaHuYeHHBIX
pecypcoB;

B) CHUKEHUE TEXHOJIOTUYHOCTU B (DYHKIIMOHAJIBHBIX 00JIACTAX.

9. Ha xakoii aze pa3pabOTKM MHBECTULIMOHHOTO MpPOEKTa pa3pabdarbiBaeTcs
OHM3HEC-TUIAH:

a) Ha IPEeIMHBECTUIIMOHHOM

0) Ha HTHBECTUIIMOHHOM

B) Ha 3KCIUTyaTallMOHHON

10.K o6mmmM npuHIMIIaM TOCTPOSHUS OPTaHU3AIMOHHBIX CTPYKTYP YIPaBICHUS
MIPOCKTaAMU OTHOCSTCS:

a) COOTBETCTBHE OPraHU3alMOHHOW CTPYKTYpbl CHCTEME B3aMMOOTHOIIECHUMN
YYaCTHUKOB TIPOEKTA;

0) COOTBETCTBUE OPraHU3ALUOHHON CTPYKTYPbI COIEPHKAHUIO MTPOCKTA;

B) COOTBETCTBHE OpPraHU3AIMOHHOW CTPYKTYpbhl TpPEeOOBAHUSIM BHEIIHETO
OKPY>KEHUS,

') BApUaHTHI a, O, B.

11.K nHemocratkaM (QyHKIMOHAIBHOW OPraHU3alMOHHOM CTPYKTYPBI C TOUYKH
3peHUs YIPABJICHHS MPOEKTAMH OTHOCST:

a) mpobJieMy  pacmlpefeieHus]  TOJHOMOYMNA  MEXKIYy  PYKOBOAUTEIISIMH
GyHKIIMOHATBHBIX TIOIpa3/ICTICHUN;

0) HEMoCIe0BaTENbHOCTD B peaIN3al[ii OPTraHU3AI[MOHHBIX MPOLIETYP U OOIIHUX
IPUHITUTIOB (YHKITMOHUPOBAHWS;

B) TIOBBINICHUE KOJIMYECTBA MEK(DYHKIIMOHATBHBIX KOH(DJIUKTOB W CHUXCHHE
3 PEKTUBHOCTD TOCTUKEHUSI OOITUX IIETICH.

7.2.3 IlpumepHbIA nepeyeHb 3aIaHUi JIS pellieHUsl MPUKJIATHBIX 32124
3amaua 1.
[Ipeanpusitiie codupaeTcst OCyIeCTBUTh, HHBECTUIIMOHHBIN MPOEKT. B Hero

BXOJIAT MOKyIKa cTankoB. CToumocTh ctanka — 7500 py0., cTouMOCTh 00yUYeHus
paboTHukoB — 3500 py6. u 2000 py0. Bce mycko-HaIai0uHbIe pacxobl. CTaHKOB



IaHupyercs npuodpectu 3. OXKugaeTcs, 9TO MPOU3BOICTBEHHBIC U3ICPKKU
cokparsarcs B 1-i1 roa Ha 3000 py0., 2-i — 3500 pyoO., 3-it — 4000 py6. u Ha 5000 pyoO.
B MOCJIeyIomue roJibl. CTOMMOCTB SKCIUTyaTallu KaXxa0ro ctaika cocraBut 1020
py0. B roa. Cpok ciyx0bl ctanka 5 net. Hopma nuckonta —10%. [peanpusitue
CUMTAET UHBECTULIMU OTPABIAHHBIMU, €CJIU IPOEKT OKynuTCs 3a 4 roga. CTouT u
€ro peaJiu30BbIBATH?

3amaua 2.

Bri6epute Hanbonee 3pekTuBHbII NMpoekT (ncnoinbiyiite NPV).

[Tpoext «A». Croumocts o6opyaoBanus 5000 pyO. Exxeromusiii 10xox OT €ro
UCIOJIb30BaHus B mepBoM roxy — 2000 py6., a B mocaeayromue 2400 pyo.,
3arpaThl Ha Jkcruryataruio 800 py6. B rox. Cpox cmyxOb1 7 jer. Hopma
nUcKoHTa — 8 %.

[Tpoext «b». CroumocTts 06opynoBanus 8000 py6. Exeroansiii 70Xoa oT ero
ucnoias3oBanusa 3000 py6., a 3aTpaTsl Ha 3kciuTyaTanuo 1000 py6. B roa. Cpok
ciyx0b1 5 ner. Hopma nuckonrta — 8 %.

3amaua 3.

Pa3zpaboTaTh KOHIIENIHNIO (MOJI€1h) MHHOBALIUOHHOTO MPOEKTA, PE3yIbTaTOM
BBINIOJIHEHUSI KOTOPOTO SIBJISIETCS MPOCTOM WHHOBALIMOHHBIM MPOAYKT, T.€.
WHHOBAIIMUS, 0] KOTOPOH Oy/1IeM MOHMMATh JIF000€ HOBOBBEJIEHHUE, OTHOCSIIIEECS K
IPOIYKTY WK MPOILIECCy.

3anaua 4.

BbIsIBUTH 3aMHTEpPECOBAHHBIE CTOPOHBI MPOEKTA U COCTABUTH MAaTPUILY
otBeTcTBeHHOCTH RACI o nHauBuyallbHOMY 3aJlaHuIo (3a1a4a 3).

3anaua 5.

Pazpabotath JeTamuM3UpPOBAHHYIO HMEPAPXUUECKYI0 CTPYKTYpy padboT
npoekta WBS.

3amaua 6.

PaccuuTath cereBol rpaduk (Iuarpamma npeaecTBOBaHUs ), HAUTH

KPUTUYECKUI MTyTh, MIOCTPOUTH Tuarpammy ['anTa.

3amaua 7.
CocTtaBuTh NMpohuiib PUCKOB JIJISI MPOSKTA.
3amaun 8 -10.

Penrenue kencoBbIX CUTYaLUN.

7.2.4 IlpumepHbIii epevYeHb BOMPOCOB /ISl MOJATOTOBKH K 3a4eTy
PackponTe CylmHOCTb 1 OCHOBHBIE ACIIEKTHI ITPOEKTA.

PackpoiiTe CyliHOCTh 1 OCHOBHBIE aCIEKThI MPOrPAMMBI IPOEKTOB.
Packpotiite cymHOCTh 1 OCHOBHBIC aCIIEKTHI TOPT(EIIS MPOESKTOB.
VYKaxuTe OCHOBHBIC 33/1a4M YIIPABIICHUS TIPOCKTAMH.

Pacckaxute 00 00beKkTax U CyOBEKTax B yIPABICHUH MPOCKTAMHU.
Packpoiite conepxanue a3 )KU3HEHHOTO IIUKJIA MPOEKTA.
OxapakTepu3yiTe BHEIIHEE OKPYKEHHE MPOEKTA.
OxapakTepu3yiTe BHyTPEHHEE OKPYKEHUE MTPOEKTA.

. CTEeHKXOoIaepsl MPOEKTA.

10 CyILIHOCTh KOMaH/Ibl ITPOEKTA.

11.ITepeuncnure Mmoaenu GopMUpPOBaAHUS KOMAHIbI IPOEKTA.

XA R LD =



12.PacckaxuTe 0 )KM3HEHHOM IUKJIE€ KOMaH/ bl POEKTAa.
13.0xapakrepusyiite GpopmaibHOE U HEGHOPMATLHOE JIUAEPCTRO.
14.OxapaktepusyiTe rpynmny nporeccoB MHUIUAIUU TTPOEKTa.
15.0OxapakrepusyiTe IpoLeccoB MIaHUPOBAHUS MPOEKTA.
16.0OxapakrepusyiTe rpyniy MporeccoB UCIOTHEHUS TPOEKTA.
17.0OxapaktepusyiTe Trpynmny nNpoIreccoB MOHUTOPUHTA U KOHTPOJIS TPOEKTA.
18.OxapakrepusyiTe rpynmy MpoieccoB 3aKPhITHs MPOEKTA.
19.Packpoiite CyIHOCTb IIJIJAHUPOBAHUS Ka4Y€CTBA MTPOEKTA.
20.PackpoiiTe cymHOCTh OOecTieueHus! KadyecTBa MPOeKTa.
21.PackpoiiTe CyIIHOCTh KOHTPOJISI KAYECTBA MPOEKTA.
22.YupaBiieHre MpeAMETHON 00JIaCThIO MPOEKTA.
23.YmpaBnenue (pMHAHCUPOBAHUEM POEKTA.
24.YupaBiieHHE BPEMEHHBIMU PECYpPCaMU IIPOEKTA.
25.¥Y1paBieHue pucKamu MpOeKTa.
26.Y1paBiaeHUE YEIOBEYECKUMH PECYPCaAMH.
27.Y1upaBiieHne KOMMYHUKAIUSIMU B IPOEKTE.
28.YmpasneHue 0€30MaCHOCTHIO B IIPOCKTE.
29.VY1paBieHue N3MEHCHUSIMU.
7.2.5 IlpumepHbIi NepevyeHb BONPOCOB /ISl MOATOTOBKH K IK3aMeHY
He npenycMoTpeHO y4eOHbIM TIaHOM
7.2.6. MeTtoauka  BBICTABJeHMS OLEHKM TPH  IPOBeICHUH
NPOMEKYTOYHOM aTTeCTANNHU
3auer MOXKET MPOBOJUTHCS MO OMiIeTaM, KaxAbli U3 KOTOPBIX COJACPKHUT 2
Bonpoca. Kaxnplii mpaBUibHBIA OTBET Ha BOMpPOC B oleHuBaercs 10 O6amios.
MakcumanbHOE KOJTMIeCTBO HabpaHHbIX 0amioB — 20.
1. Ouenka «HeynoBneTBopuTENbHO» (HE3aYTEHO) CTABUTCS B CIIydae, €CiIu
CTyJCHT HaOpay1 MeHee 6 0aJyIoB.
2. OueHka «YIOBIETBOPUTENIbHO» (3a4T€HO) CTaBUTCA B Clydyae, €CiH
CTyAeHT HaOpa oT 6 1o 10 GannoB
3. Onenka «Xopoiio» (3a4TeH0) CTABUTCS B CIIydae, €CIM CTyIeHT Habpas OT
11 no 15 Ganios.
4. Onenka «OTaugHO» (3aU4TEHO) CTABUTCS, €CIIM CTYACHT Habpai ot 16 1o
20 GamnyoB.).

7.2.7 I1acnopT OLIECHOYHBIX MATEPHAJIOB

Ko
Kontponupyemsie pazzeins A . | HaumenoBanue o11ieHOYHOTO
Ne i/mm KOHTPOJIUPYEMOU
(TeMBbI) TUCIIUTTAHBI cpencTBa
KOMIICTEHITNH

1 VYipasieHue npoeKTaMu VYK-3, OIIK-6, OIIK [Tect, koHTpOJIBHASA paboTa,
OCHOBHBI€ aCIIEKThI -9 3amuTa pedepara, mpoeKTa.

2 Komanna npoexra YK-3, OIIK-6, OIIK [Tect, koHTpOdbHAS padoTa,
-9 3amuTa pedepara, mpoeKTa.

3 IIponecce! ynpasneHus YK-3, OIIK-6, OIIK [Tect, koHTpOJBbHASA paboTa,
POEKTaMU -9 3amuTa pedepara, mpoeKTa.

4 VYnpasnenue kadectBoM npoekrta |YK-3, OIIK-6, OIIK |Tecrt, koHTponbpHas paboTa,
-9 3amuTa pedepara, mpoeKTa.




5 VYnpasieHue npoekTamu mo YK-3, OIIK-6, OIIK |Tect, koHTpOabHas padoTa,
(YHKIIMOHATBLHBIM 00JIACTSIM -9 3amuTa pedepara, mpoeKTa.
6 I'nOxue MeTO0I0THY B YK-3, OIIK-6, OIIK |Tect, koHTpOabHas padoTa,
yIpaBICHUU MPOCKTAMHU. -9 3amuTa pedepara, mpoeKTa.

7.3. MeToanyeckue MaTepuajbl, ONpeAeJSONIAe MPOUeAypPbI
OLICHMBAHUSA 3HAHUI, YMEHUI, HABBIKOB U (MJIM) ONBITA AeATEJIbHOCTH

TectupoBanue ocCymeCTBII€TCA, JUOO0 TPU TOMOIIM KOMIIBIOTEPHOU
CHUCTEMBbl TECTUPOBAaHMsI, JHOO C HCIOJH30BAHHWEM BBIJIAHHBIX TECT-33JlaHUI Ha
OymaxxHoM Hocutene. Bpems tectupoBanus 30 MuH. 3aTeM OCYLIECTBISETCS
IIPOBEPKA TECTa 3K3aMEHATOPOM M BBICTABISETCA OLIEHKA COIJIACHO METOAMKHU
BBICTABJICHUS OLICHKU ITPU MPOBEJECHUN TPOMEKYTOUHOM aTTECTALINH.

Pemenne craHmapTHBIX 3a/lad  OCYIIECTBIISIETCS, JMOO TIPU TMOMOIIH
KOMITbIOTEPHOM CUCTEMBI TECTUPOBAHUS, JIMOO C UCIOJIB30BAHUEM BbIJAHHBIX 3aa4
Ha OyMakHOM HocuTelne. Bpems permenus 3agady 30 MuH. 3aTeM OCYIIECTBISETCA
poBepKa pEHIeHHs 3aJad 3K3aMEHAaTOPOM W BBICTABIISIETCS OLIEHKA, COTJIACHO
METOJIMKH BBICTaBJICHUS OLICHKU IIPU MPOBEJECHUU TPOMEKYTOUHOM aTTeCTALUH.

Pemenne mnpukiIagHBIX 3a4ad  OCYIIECTBISAETCS, JUOO TpU MOMOIIH
KOMITbIOTEPHOM CUCTEMBI TECTUPOBAHUS, JINOO C UCTIOJIB30BAHUEM BhIJJAHHBIX 3aa4
Ha OyMakHOM Hocutelsie. Bpems pemenus 3agau 30 MuH. 3aTeM OCYLIECTBISETCS
IIPOBEpKA pEHICHMsS 3aJad 3K3aMEHAaTOPOM U BBICTABIISIETCS OLEHKA, COIJIACHO
METOJIMKH BBICTaBJIEHUS OLICHKU IIPU MPOBEJECHUN IPOMEKYTOUYHOM aTTECTALIUH.

8 YYUEBHO METOANYECKOE U HTH®OPMAILIMOHHOE
OBECINEYEHUE JUCIUIIJIUHBI)

8.1 IlepeyeHb y4eOHOIl JHUTEepaTypbl, HEOOXOAMMOW /JII OCBOECHMS
AUCHHUIIMHBI

1. ABepuna, T.A. AzOyka ymnpaBieHuss npoexktamu / ApepuHa T.A.,
bapkanos C.A., bayruna E.B., bekuposa O.H., bypkos B.H., Crporanosa f.C. /
JUIsi  00pa3oBaTeNIbHbIX OpraHu3aluii, pean3ylIUX MPOrpaMMbl BBICILIETO
0o0pa3oBaHMs MO HAMPaBICHUSIM MOJATOTOBKH «CTpoUTenscTBOY», «HHOBaTHKa,
«Menemxmenty» / Ctapsiit Ockoin, 2018.

2. bapkanos, C.A. YpaBieHue npoekTaMu: myTh K ycrexy / bapkamos C.A.,
bayruna E.B., bekupoa O.H., bypxoa W.B., Hacomosa T.B. /
YyeOHo-meroanueckuit komruiekc / Boponex, 2017.

8.2 Ilepeyenr HMH(POPMANMOHHBIX TEXHOJIOIHil, HMCIOJb3yeMbIX INpPH
OCYLECTBJICHMH O00pa30BaTeJbHOI0 Npouecca Mo AUCHMILIMHE, BKJIKOYAS
nepeyeHb  JHUIEH3MOHHOIO  NPOrPAMMHOIO  ob0ecmedeHHsl, PecypcoB
HH(POPMAMOHHO-TEJICKOMMYHUKAUUOHHOU ceTu «HTepHeT», COBPEeMEHHbIX
Npo¢ecCHOHANBbHBIX 023 JAHHBIX 1 HHPOPMALMOHHBIX CIIPABOYHBIX CHCTEM:

KoMIiiekT JNHIeH3MOHHOTO MPOrpaMMHOTO oOecrnedeHust - AKajaeMuyecKas
JIUIIEH3US Ha UCTI0JIb30BaHKE MporpamMmMHoro obecreuenust Microsoft Office;

Pecypcbl MH(OPMALMOHHO-TEJIEKOMMYHUKAIUMOHHOM CeTH
«HTEpHET»:




— MuHucTepcTBO HKOHOMHUYECKOTO pa3BUTHS
http://www.economy.gov.ru/minec/main

— ATEHTCTBO HWHHOBallMd U pa3BUTUS HIKOHOMHYECKUX U COIHMAIbHBIX
npoekToB BopoHexckoit obnactu — https://www.innoros.ru

— DenepanbHas ciyx0a 1Mo UHTEITIEKTyallbHOU co0cTBeHHOCTH (PocnaTeHT) —
http://www.rupto.ru/.

— Odummanpubiii callT MuHuctepcTBa oOpa3oBaHus U Hayku Poccuiickoit
denepanuu — http://www.mon.gov.ru

— T'ockomcrar Poccun— http://www.gks.ru

— Tepputopuanbupiii opran @DenepaibHON  CiIy’)XObl TOCYIapCTBEHHON
cratuctuku 1mo Boponexckoii obmactu —  http://voronezhstat.gks.ru

NHpopMaiHOHHO-CIPABOYHbIE CUCTEMbI:
CnpaBounas IIpaBoBas Cuctema Koncynperant I1mtoc.
DJIEKTPOHHBIN nepuoanyeckuii cnpaBouyHuk «Cucrema 'APAHTY.

CoBpeMenHbIe npodeccuoHaIbHbIEC 0a3bI JAHHBIX:

— @enepanbHbIi noptal «Poccuiickoe obpazoBanue» — http://www.edu.ru

— Nudopmanmonnas cucrema «EauHoe OKHO JTOCTynma K 0Opa3oBaTeIbHBIM
pecypcam» — http://window.edu.ru

— Enunas xomiekuuss HUQPPOBBIX  00pa3oBaTENbHBIX  pPECypcoB  —
http://school-collection.edu.ru

— @epaepanbHbIl LEHTP HHPOPMAIMOHHO-00PA30BATEIBHBIX PECYPCOB —
http://fcior.edu.ru

— Poccutickuii moprtan pazsutus — http://window.edu.ru/resource/154/49154

—  Canr JIAHUT “VYnpaenenune mpoektamu B Poccun”. IlocsiieH
VYnpasnenuto NpOeKTaMu u Cucremam yIpaBJICHUS POEKTaMuU
http://www.projectmanagement.ru/

— Caiit komnanuu "TIMCO®T" http://www.primavera.msk.ru/.

—Caiit MockoBckoro otaeneHuss Amepukanckoro MHctutyta YnpaBieHus

[Ipoexramu PMI http://www.pmi.ru/

9 MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXOANUMAS JIsL
OCYHUECTBJIEHUSA OBPA3ZOBATEJIBHOI'O ITPOLECCA

JlekuMOHHAS1 ayIMTOPHUS, OCHAIEHHAS MYJIbTUMEIUUHBIM 000PYJOBaHHEM
(IpoeKTOop, SKpaH, 3BYKOBOCIPOHU3BOJAIIEE OOOPYIOBAHUE), OOCCIICUMBAIOIIAM
JEMOHCTpaLNIO (BOCIPOU3BEACHUE) MYJIbTUMEIMAa-MATEPUATIOB

AyIuTOpPUH ISl NPAKTHYECKUX 3AHATUIN, OCHAIICHHBIE:

- MYJIbTUMEIUAHBIM o0opyI0BaHUEM (npoekTop, DKpaH,
3BYKOBOCIPOM3BOIAIEE O0OpYAOBaHHE), OOECNEYMBAIOIIUM JIEMOHCTPAIUIO
(BocTpOU3BEICHNE) MYJIbTUMEINA-MATEPUATIOB

- UHTEPAKTUBHBIMU HH(POPMAIIMOHHBIMU CPEJICTBAMH;

- KOMIIBIOTEPHOM TEXHUKOW C MOAKIIIOYEHUEM K ceT IHTepHeT

AyAUTOPHH 1J1s1 JIA0OPATOPHBIX PadoT, OCHAIIICHHBIE:



- KOMIIBIOTEPHOW TEXHUKOW C MOAKIIIOUEHUEM K cetu IHTepHeT;
- TPUKJIAJHBIMH  TPOTPAMMHBIMM  TNPOAYKTaAMU IS IPOBEICHUSA
J1a00paTOPHBIX padoT.

10. METOAUYECKHUE YKA3ZAHUA JIAA OBYYAIOHIUXCA 11O

OCBOEHUIO TUCHUATIIMHBI (MOJIY.JIS)

IIo JUCTTHUITIINHC «OCHOBBI IMPOCKTHOI'O YIIPABJICHHUA) YUTAIOTCA JICKIOUU,
IMPOBOIATCA IMMPAKTHYCCKUC 3aHATHUA.

OcHoOBOM

HU3Yy4YCHUS JUCHHUIINIMHBI ABJIAOTCA JICKIIMM, HA KOTOPBIX

U3JaraTcs Hanbosee CylIIeCTBEHHbIE U TPYAHbBIE BOMPOCHI, a TAKXKE BOIPOCHI, HE
HAaIlIeIINE OTpaXXeHHs B yueOHOI TuTeparype.

[IpakTHueckue 3aHATHS HANpaBlI€Hbl Ha TMPUOOPETEHHE MPAKTUYECKHX
HABBIKOB B 00JIACTH YIPABICHUS MPOCKTAaMH. 3aHITHsI IPOBOJSATCS IMyTEM PEIICHUS
KOHKDETHBIX 3a/1a4 B ayAUTOPUHU.

Bun yueOHbIX
3aHATUN

JleaTenpHOCTh CTyIEHTA

Jlextus

Hanucanue koHCHeKkTa JEKLUH: KpaTKO, CXEMAaTHUYHO, I1OCJIEI0BATEIbHO
¢buKcUpOBaTh  OCHOBHBIE  IOJOXEHHUS,  BBIBOABI,  (POPMYIUPOBKH,
0000IIeHus; MOMeYaTh BaKHBIE MBICIH, BBIACIATH KIIIOUEBBIE CIIOBA,
TepMuHbl. [IpoBepka TEPMHHOB, TMOHSITHH C TOMOIIBIO HSHUIUKIONEIUH,
CIIOBapei, CIPaBOYHUKOB C BBIIMCBIBAHMEM TOJIKOBaHUM B TETPaib.
O6o3HaueHne BOMPOCOB, TEPMHUHOB, MaTepHalia, KOTOPHIE BBI3BIBAIOT
TPYIHOCTH, IIOMCK OTBETOB B pPEKOMEHAYeMOW Jmreparype. Ecinu
CaMOCTOSITENIbHO HE YJaeTcsl pa3o0paTbcs B Marepuase, HeoOXOIuMO
copMynHUpOBaTh BOMPOC M 33JaTh NPENOJaBaTeNI0 Ha JEKIUH WM Ha
MIPAKTUYECKOM 3aHSATHUU.

IIpaxTrueckoe
3aHATHE

KoHcnekTrpoBanue peKOMEHIyeMBbIX HCTOUYHUKOB. PaboTa ¢ KOHCIEKTOM
JEKUUH, TOArOTOBKAa OTBETOB K KOHTPOJIBHBIM BOIIPOCAaM, IIPOCMOTP
pEKOMEeHIyeMoi iuTeparypsl. IIpociymmBanue ayauo- U BUACO3AUCEN 110
3aJJaHHOI TeMe, BBIIOJIHEHUE PAacUETHO-rpaUuecKUX 3aJlaHui, pelieHue
3a/1a4 110 AJITOPUTMY.

CamMmocTosTelpHas
pabora

CamocrosiTenpHas paboTa CTYJIEHTOB CIOCOOCTBYET TITyYOOKOMY yCBOCHHS
yuyeOHOro MaTepuala M  Pa3BUTHIO HaBBIKOB  caMOOOpa3oBaHUSI.
CamocrosTenbHas paboTa npernoaraeT cleAylolne COCTaBISIOUIIe:

- pabora c TekcramH: y4yeOHHMKAMH, CIPAaBOYHMKAMH, JIOTOJTHUTEIBHOU
JUTEPaTypOH, a TakKe MpopabOTKa KOHCTIEKTOB JICKITU;

- BBITMIOJIHEHHUE JIOMAITHUX 33/1aHUH U PacyeToB;

- paboTa HaJl TeMaMH JIJIsl CAMOCTOATEILHOTO U3YUYEeHHUS;

- yuacTue B paboTe CTy/IeHYEeCKUX HayYHBIX KOH(EPEHINH, OMMMITHAT;

- IOATOTOBKA K MPOMEXKYTOYHOM aTTECTAIIHH.

ITonroroBka k
MIPOMEKYTOUHOMN
aTTecTalun

I'oTOBUTBCS K IIPOMEKYTOUHON aTTECTAL[MU CIIENYET CUCTEMAaTU4ECKH, B
TEYCHHE BCEro ceMecTpa. MIHTeHCHBHAs NMOArOTOBKA OJDKHA HA4YaThCs HE
[IO3/IHEE, YEM 3a MECSL-II0JITOPA 10 NMPOMEXKYTOYHOU arrecTauuy. JlaHHbIE
nepes 3a4eToM TpH JIHA 3P PeKTUBHEE BCETO UCIIOIB30BATh 1JIs1 IOBTOPEHMUS
Y CUCTEMAaTH3alu1 MaTepraa.




JIMCT pernctpanum H3MeHeHH

Ioamce
No Jata 3aBeTYIOIETO
H/_ [lepeyeHb BHOCHMBIX H3MEHCHUH BHECCHUA Kadeapoii,
" W3MEHEHUIA OTBETCTBECHHOMH 3a
peammzano OITOIT
1 AKTyanu3upoBaH paszjien 8.2 B 31.08.2019
YaCcTH COCTaBa UCIIOIL3YEMOIO
JTUIEH3UOHHOTO IIPOIPAMMHOTO -
obecIieueHns, COBPEMEHHBIX 775,,;,5’,_‘,
npodeccHoHaIbHBIX 0a3 JaHHbIX U "
CIIPABOTHBIX MH(POPMAITHOHHBIX
CHCTEM
2 AKTyanm3upoBaH pazjien 8.2 B 31.08.2020

JacTH COCTaBa MCIIONH3YEeMOTO
THIEH3UOHHOTO TPOTPaAMMHOTO
obecIievueHusI, COBpeMeHHBIX
1pohecCHOHAIBHBIX 0a3 JaHHbLIX U
CIIPAaBOYHBIX MH(POPMATTHOHHBIX
CHUCTEM






