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1. HEJA U 3AJAYU JTUCHUTTJIIMHBbI
1.1. Hesn AUCHUIUIMHBI TOJYYEHUE CTYJIEHTAaMU 3HAHUM U HaBBIKOB,
HEOOXOJUMBIX JUIsl PELICHUS TEOPETUYECKUX U IPAKTUYECKHMX BOIPOCOB
pPa3IMYHOTO XapakTepa [0 YIPABICHUIO INPOEKTaMU B pa3IMuYHBIX cdepax
NESATEIIBHOCTY B KOHKPETHBIX  JKOHOMHUYECKHMX  YCIOBUSX C  yYE€TOM
CYLIECTBYIOILIEIO OTEYECTBEHHOI'O U 3apyOEKHOT'O OIbITA.
1.2. 3axaun ocBoOeHUSA TUCIUILITHHBI
v/ OCBOCHHE OCHOB yIPaBJICHHS POEKTAMHU;
v’ U3yYeHHe TMOAX0/I0B U METOIOB yIIPABJICHHS IPOCKTAMHU;
v’ OBJaJCHUEC COBPEMCHHBIMH TEXHHKAMH ¥ HHCTPYMEHTApPHEM
YIpaBICHUS POEKTaAMU;
v TIpUOOpEeTEeHNE HABBIKOB KOMaHHOUN paOOTHI.

2. MECTO JUCHHUIIJIMHBI B CTPYKTYPE OIIOII
JuctuniarHa «OCHOBBI ~ IPOEKTHOTO  YIPABJICHHUS»  OTHOCHUTCA K
nucuuruimHam o1oka OT/L.

3. HEPEYEHDb IIVIAHUPYEMBbIX PE3YJIbTATOB OBYUYEHUA
MO ANCIUIIVIMHE
IIpouecc wu3ydeHuss AUCHMIUIMHBI «OCHOBBI IMPOEKTHOTO YIIPABICHUSD)
HaIpasJjeH Ha (OPMUPOBAHUE CIEAYIOUIUX KOMIIETEHIUI:

YK-3 - CnocobGeH OCyIIeCTBISATh CONHMAIBHOE B3aWMOJICHCTBHE U
peann30BbIBaTh CBOIO POJIb B KOMaHI€
OIIK-6 - CmocoGeH yuyacTBOBaTh B TMPOEKTUPOBAHWU OOBEKTOB

CTPOUTENHCTBA U KUIUITHO-KOMMYHAJIBHOTO X03SICTBA, B TIOJTOTOBKE PAaCUyeTHOTO
U TEXHUKO-DKOHOMHYECKOTO OOOCHOBAaHMN WX TPOEKTOB, Yy4acTBOBaTh B
MOJIFOTOBKE MPOEKTHOW JOKYMEHTAIMH, B TOM YHUCJIE C UCIOJIb30BAHUEM CPEICTB
aBTOMATHU3UPOBAHHOIO MPOEKTUPOBAHHUS U BBIYUCIUTEIBHBIX IMPOTPAMMHBIX
KOMILJIEKCOB

OIIK-9 - CnocoOeH opraHu3oBbIBaTh padOTy U YINPaBIATh KOJIEKTUBOM
NPOM3BOJACTBEHHOIO  TOJpAa3AeieHUs]  OpraHu3anuil, OCYIIECTBISIOIINX
JESTEIbHOCTh B O0JIACTU CTPOMUTENBCTBA, >KUIUIIHO-KOMMYHAIBHOTO XO3sHCTBa
W/WIA CTPOUTEIHHON MHAYCTPUU

Pe3yabTaThl 00yueHUs, XapaKTepu3yoiue

Komnerenuus
cpopMUPOBAHHOCTH KOMIIETEHLIMH

YK-S 3HaTh OCHOBBI YIIpaBJICHUA [IPOCKTAMU, KOMMYHUKAIIUAMH, OCHOBHBIC
ACIICKTHI Q)OpMI/IPOBaHI/Iﬂ KOMaH/bI IPOCKTA

YMeTb NPUMEHSITh 3HAaHUS 110 OCHOBAM YIIpaBJIEHUs MPOEKTAMHU U
KOMAaHJI0OM Ha MPAKTHKE

Brnagetrs HaBbIKaMU KOMaHJIHON pabOThI

OIIK-6 3HaTh 3Tanbl pabOTHl HAJ IPOEKTOM, (PYHKITMOHAIbHBIE 001aCTH
YIIPaBJICHUS IPOCKTAMHU, COBPEMEHHBIE METOIOJIOTHU M IPOTPaMMHBIE
MPOAYKTHI AJIsl IPOSKTHOTO YIIPaBJICHUS

YMeTh BBISBIIATh U YYUTHIBATH HHTEPECHI CTEHKXOJIJIEPOB MPOEKTA

Brnagets HaBbIKaMu paOOTHI HAJl TPOSKTAMU




OIIK-9 3HaTh OCHOBBI YIIPABJIEHUS KOMaHAON MPOEKTa, 3Tanbl HOPMHUPOBAHUS
KOMAaH/1bl, OCHOBHI JIUJIEPCTBA

YMeTh opranu3oBath paboTy HaJl MPOEKTOM

BH&I[GTB HaBbIKaMU IMPUMCHCHUA TCOPCTUICCKHUX OCHOB YIIPABJICHUA
IIPOCKTaMU B HpO(i)eCCI/IOHaJIBHOI;'I JACATCIIBHOCTH

4. OB BEM JIUCIUITJINHBI
OO6mass TpyA0€MKOCTh AUCHUIIIMHBI «OCHOBBI MPOCKTHOTO YIIPABICHUS
COCTaBJIAET 2 3.€.
Pacnipenenenre Tpy10eMKOCTH JUCITUTIIMHBI 110 BUAM 3aHITHHA
ouyHast ¢popma o0yueHust

. Bcero | CemecTpbl

Buasr yaeOHOM paboThI HACOB 3
AyauTOpPHBIE 3aHATHS (BCEro) 36 36
B Tom uncne:
Jlexnun 18 18
[Tpaktrueckwue 3ansatus (I13) 18 18
CamocrosiTeibHas padora 36 36
Buibl npoMeXyTOUHOM aTTecTaluu - 3a4eT + +
OO6m1ast TPy 10€MKOCTb:
aKaJIeMUYECKHUE Yachl 72 72
3a4.e. 2 2

5. COAEP KAHUE JUCHUIIJTIMHBI (MO4Y JIS)
5.1 Conepxkanue pa3gejoB JUCHUIUVIMHBI M pacnpejejieHue
TPYA0E€MKOCTH MO BUAAM 3aHATHI
o4Has popma 00y4eHHsI

Ne [Ipak Bcero,
HaumenoBanme TemMbt CopnepxaHue paszena Jlex P CPC
/1 3aH. qac

1 |Ynpasnenue npoextamu | CyIIHOCTh TMOHSTHH: MPOEKT, Mporpamma, mopTherns
OCHOBHBIE aCIIeKTHl  |TIPOEKTOB.

3amaun ynpasieHHs IPOeKTaMu.

OOBEKTH 1 CyOBEKTHI yIIPaBICHNUS. 4 2 6 12
JKv3HEeHHBIH MK TPOEKTA.

BHewHsIst ¥ BHYTPEHHSIS cpe/ja IPOeKTa.
CTelKxoJ/1ephbl IPOeKTa.

2 Komanna npoexra  |CymHoCTH KOMaH/BI TpoekTa. Moaenn
(dopmupoBanus. JKU3HEHHBIN UK KOMaHIBI TPOSKTA. 4 2 6 12
Jlunepctao.
3 | Ipoueccs! ynpasnenus |['pynma nmporueccoB HHULHALUH.
IPOEKTaMH ['pyrmima npoueccoB IIaHUPOBAHNSI.
["pynma nporeccoB UCTIOTHEHUS. 4 2 6 12

I'pynma mporeccoB MOHUTOPHHTA M KOHTPOJIS.
I'pymniia nporeccoB 3aKphITHS

4 | Ynopaenenue kauectBoM |[TaHHpOBaH#E KauecTBa MPOCKTA.
MpOEKTa OobecneyeHne Ka4yecTa MPOeKTa. 2 4 6 12
KoHTponb kauecTBa mpoekTa.

5 |Ynpasnenue npoexramu | YipaBieHHe IpeAMETHOM 001aCcTbIO.

10 (GYHKIIMOHAIBHEIM | YTIpaBiieHne GHHAHCHPOBAHUEM.
obacTsiM VYupasieHne BpeMeHEeM.

YnpasiieHHe pUCKaMu. 2 4 6 12

VYupasieHne 4eI0BeYeCKIMHI PECypCaMu.

VipapieHue KaueCTBOM.

YipapieHre KOHTpaKTaMu.




YnpasieHue 6€30MacHOCTHIO.
VYipasieHne U3MEHCHUSMH.

6 | I'mOkme MeTO0JIOTHH B
YIpaBICHUU
MIPOCKTAMHU.

Scrum. Agile.

Hroro 18 18 36 72

5.2 [lepeyeHb J1a60PaTOPHBIX PadoT
He npenycMoTpeHo y4eOHBIM MIIaHOM

6. MIPUMEPHASA TEMATHUKA KYPCOBBIX IPOEKTOB (PABOT)

N KOHTPOJIbHBIX PABOT

B coorBeTcTBUM ¢ Yy4E€OHBIM IUIAHOM OCBOCHHME JHUCIUIUIMHBI HE
MpeayCMaTPUBAET BHITIOJIHEHHUE KypPCOBOTO MPOEKTa (paboThl) WIIM KOHTPOIBHOM

paboTHI.

7. OUEHOYHBIE MATEPUAJIBI J151 MTPOBEJIEHUS
IMPOMEXKYTOUYHOM ATTECTAIIMU OBYYAIOIIIUXCS IO
JANCHUIIJINHE
7.1. Onucanue nokaszareJieii 1 KpUTepueB OleHMBAHUSA KOMIIeTEHIIHIA
HA Pa3JIMYHBIX 3TANaxX UX GopMUPOBaAHUSA, ONIUCAHUE KA OLCHUBAHUS
7.1.1 Tan Tekymero KOHTPOJIA
Pe3ynprarel TEKymIero KOHTPOJISI 3HAHUNM U MEXKCECCUOHHOM aTTeCTallUud
OLIEHUBAIOTCA MO CIEAYIOLENH CUCTEME:
«aTTECTOBAHY;
«HE aTTECTOBAH.

PesynbTaThl 00y4enus,

Komme- XapakKTepu3youue Kpurtepuu
TeHwHs e q)gpM“p]:m :’Hﬂﬂlm OHEHI/IBEHHH ATTecTOBaH He arrecroBan
KOMIICTCHITUHT
YK-3 3HaTh OCHOBBI AxTuBHas paboTa Ha Brmonaenue pabdor B Hesbimonnenue
yIIpaBJICHUS NPaKTUYECKUX 3aHATHSIX, CPOK, paboT B CPOK,
MIPOEKTaMH, OTBEYAET HAa TEOPETUUECKHE MIPEIYCMOTPEHHBIN B | IPEAyCMOTPEHHBIH B
KOMMYHHUKAIMSIMH, |BOTIPOCHI, peIIaeT 3a1a4u pabounx mporpaMMax |paboumnx nmporpammax
OCHOBHBIE aCHEKTHI
(hopMHupOBaHUSA
KOMaH/Ibl IPOEKTA
YMeTs npuMeHsITh |AKTHBHas paboTa Ha Brmosnaenue pabdor B Hesbimonnenue
3HaHUs 110 OCHOBAM |IPaKTUYECKUX 3aHATHSAX, CPOK, paboT B CpoK,
yIpaBJIECHUs OTBEYAET HAa TEOPETUYECKUE MpPeJyCMOTPEHHBIN B | IPEAyCMOTPEHHBIH B
MIPOEKTaMH U BOIPOCHI, pelaeT 3a1auul pabounx mporpammax [pabodux nmporpammax
KOMaHJI0H Ha
IIPAKTUKE
Bnaners HaBbIkaMu |AKTHBHas paboTa Ha Brimonnenue pabot B Hespinonnenue
KOMaH/IHOH pabOTHI |IPaKTUYECKUX 3aHATHAX, CPOK, paboT B CpoK,
OTBEYAET HAa TEOPETUYECKUE MPeJyCMOTPEHHBIN B | IPEAyCMOTPEHHBIH B
BOIIPOCHI, pEIIaeT 3aJa4u pabounx mporpammax |pabodmx mporpammax
OIIK-6 3HaTh 3TaMnbl AxTHBHas pabora Ha Brinonnenue pabot B Hesrinonnenue

paboThI HAZ
MPOEKTOM,
(yHKITMOHATILHBIE
obmactu
yIpaBICeHUs
MPOEKTaMH,
COBpPCMCHHBIC
METOJIOJIOTHU U
MIPOTrpaMMHBIC

MPaKTHYECKUX 3aHSITHUSIX,
OTBEYaeT Ha TEOPETUUECKHUE
BOIPOCHI, PeLIaeT 3aa4un

CPOK,
MPEAyCMOTPEHHBIN B
pabodmx mporpammax

paboT B CpoOK,
MpEeyCMOTPEHHBIHN B
pabodmx mporpammax




MPOAYKTBI U1

MIPOEKTHOTO
YIpaBICHUS

YMeTh BBISIBISITE M |AKTHBHas paboTa Ha Brinonnenue pabot B HesrinonHenue
YIUTHIBATH MIPaKTHYECKNX 3aHATHIX, CPOK, paboT B CpOK,
HHTEPECHI OTBEUYAET Ha TEOPETUIECKHUE MPETyCMOTPEHHBIH B | MPEAyCMOTPEHHBIH B
CTEHKXOJIZIEPOB BOIIPOCHI, PELIACT 3aa4UH pabounx mporpamMMax |pabodmx mporpammax
MIPOEKTa

Bnagets HaBBIKAMU
paboTe! Hax
MIPOEKTaMH

AxTuBHas paboTa Ha
NPaKTUYECKUX 3aHATHSAX,
OTBEYaeT Ha TEOPETHUCCKHE
BOIIPOCHI, PEIIAeT 3aJa41

Brmonaenue pabdor B
CPOK,
[IPENYCMOTPEHHBIN B
paboumnx mporpaMmax

Hespimonnenue
paboT B CpoK,
[IpENYCMOTPEHHBIN B
paboumnx mporpamMmmax

OIIK-9

3HaTh OCHOBEI

AxTuBHas paboTa Ha

Brmonaenue pabdor B

HeBrmonnenune

OCHOB YIPaBJICHHS
MIPOEKTaMH B
npodeccHOHAIBEHOM
JIeSITeIbHOCTH

BOIPOCHI, peHIACT 3aJa4n

pabounx mporpammax

yIpaBJIeHUSA MIPAKTUYECKHUX 3AHATUAX, CPOK, paboT B CpOK,
KOMaHJIOU IIPOEKTa, |0TBEYAET Ha TEOPETUUECKUE IIPELyCMOTPEHHBIN B | IPElyCMOTPEHHBIHN B
JTaIbl BOIIPOCHI, peIIaeT 3aa4u pabounx mporpaMMax |pabouymnx nporpammax
(dbopmupoBaHus

KOMaH/Ibl, OCHOBBI

JIMIEPCTBA

YmMmerh AxTHBHas paboTa Ha Beinonnenue padbot B Hesbimonnenue
OpraHu30BaTh NIPaKTUYECKUX 3aHATUSAX, CPOK, paboT B CPOK,
pabory Haz OTBEYAET HAa TEOPETUUECKHE MPEeJyCMOTPEHHBIN B | IPENyCMOTPEHHBIH B
IIPOEKTOM BOIPOCHI, pelaeT 3a0a4ul pabounx mporpammax | pabodux nmporpaMmmax
Bnanets HaBbIKaMu |AKTHBHas paboTa Ha Beimonnenue pabot B Hespimonnenue
MIPUMEHEHHUS MIPAKTUYIECKHUX 3AHATUAX, CPOK, paboT B CpoK,
TEOPETHYECKHUX OTBEYAET HA TEOPETUYECKHE MPEeIyCMOTPEHHBIN B | IPENyCMOTPEHHBIH B

paboumx mporpammax

7.1.2 JTan npoMeKyTOYHOT0 KOHTPOJIS 3HAHU
Pe3ynbpTatel MPOMEXYTOYHOTO KOHTPOJS 3HAHWW OILEHUBAIOTCA B 3

ceMecTpe Il OUHOM (popMbl OOyUEeHHS MO IBYXOANIBHOM CHCTEME:

«3a4YTCHO»
«HE€ 3a4TCHO»

PesynbTaThl 00y4enus,

Kommne- XapakKTepu3youue Kputepun
TeHIUs C(INI:PM"PI:’BayHHL:CTb OHBHPIBEII)HI/IH 3aureno He saureno
KOMIIETCHIIMH
YK-3 3HaTh OCHOBHI yrpaBienus |Tect Brinonnenue tecta Ha | BrinonHenue meHee
MPOCKTAMH, 70-100% 70%
KOMMYHHKAIUSIMH,
OCHOBHBIE aCHIEKTHI
(hopmupoBaHUSI KOMaHIbI
MIPOEKTa
YMeTh mpuMeHsTh 3HaHus  |Pemienue ctaHIapTHBIX IIponemoncTpupoBaH | 3amadu HE peIICHBI
110 OCHOBAM YIIPABIICHHSA MIPAKTUIECKUX 3a/1a9 BEPHBIHN XOJ] peIIeHHS
MPOEKTaM1 ¥ KOMaHIOH Ha B OOJBITMHCTBE 337144
MPaKTHUKE
Bnagers HaBBIKAMH Pemmenne npuxiiaHbIx IIponemoncTpupoBaH | 3amadu HE peIICHBI
KOMaH/THOH paboThI 3aJa4 B KOHKPETHOU BEPHBII X0 peleHUs
IIpeAMETHOH 00s1acTH B OOJILINMHCTBE 33/1a4
OIIK-6  |3Harb Tansl paboTHl HAZL Tect Brinonnenue tecta Ha| Brimonnenue menee

MPOEKTOM,
(yHKIIMOHAIBbHBIE 001aCTH
YIPaBJICHUS [IPOCKTAMH,
COBPEMEHHBIE METOI0JIOTHU
Y IIPOTrPaMMHBIE TIPOIYKTHI
JUIsL IPOEKTHOTO YIIPaBJICHUS

70-100%

70%




YMeTb BBISBIATH U Pemienne crangapTHBIX [IponemoncTpupoBaH | 3anauu He peLIEHBI
YUYUTBHIBATH HHTEPECHI MIPaKTHYECKUX 33134 BEPHBIN X0 pelIeHus
CTEHKXOJIAEPOB MTPOEKTa B OOJIBITMHCTBE 337124
Braners HaBbIkamMu paboThl |Pemienne nmpukinaaHbIx [IponemoHcTpupoBaH | 3amauu HE peLICHBI
HaJ IPOEKTaMH 3a/1a4 B KOHKPETHOM BEPHBIN X0 pELICHUS
MIPEeIMETHOM 001aCTH B OOJIBIIMHCTBE 3a1a4
OIIK-9 |3nath ocHOBHI ympasieHust |Tect Brmonaenne tecta Ha | BeimonneHne Menee
KOMAaHJO! TPOEKTa, 3TaIbl 70-100% 70%
(hopMupoBaHHS KOMaH/IBI,
OCHOBBI JINAEPCTBA
YMeTh opraHn3oBath padoTy |Pemrenne ctangapTHBIX [IponemonHcTpHpoBaH | 3amadu HE perICHBI
HaJ| TPOEKTOM MIPaKTHYECKHX 33739 BEPHBIN X0 PEIICHHA
B OOJIBITMHCTBE 337124
Bnanets HaBbIKaMU Pewenne npuknaaHeix [IponemoncTpupoBa H| 3amadn HE PEeUICHEB
MPUMEHEHHNS TEOPETHUECKHX |3a1a4 B KOHKPETHOH BEPHBIN X0 peIIeHHS
OCHOB YIPaBJICHUS TIPEeAMETHOH 00macTi B OOJBIIMHCTBE 33714
NpOEKTaMHU B
npo¢eCCUOHATBHOM
JIeSITEIbHOCTH
7.2 IlpuMepHbIii mNepeYeHb OLEHOYHBIX CPeACTB  (TUIIOBbIE

KOHTPOJIbHbIE 3aJaHUSl WJIM MHbIE MAaTepHAJbl, HEOOXOAUMBbIE IJIS OLEHKHU
3HAHUI, YMEeHUI, HABBIKOB H (MJIH) ONbITA 1€ATEJILHOCTH)
7.2.1 IlpuMepHBIii HepedeHb 3aIaHUH I OATOTOBKY K TECTUPOBAHUIO
1.IIpOE€KTHO-OpPUEHTHUPOBAHHOE YIIPABIECHUE — 3TO:
A. ynpaBieHYeCKUH OAXO0/, IPU KOTOPOM OTACIHHO B3SIThIEC 3aKa3bl U
3a/1aHUsl PACCMATPUBAIOTCS KaK €UHOE 1IEJI0¢;

b. Toxe camoe, 4TO ¥ MPOEKTHO-1IEJIEBOE YIIPABJICHUE;

B. ynpaBneHdecknii moaxoi, IpU KOTOPOM OTHAENIBHO B3SThIE 3aKa3bl U
3aJlaHus], pelIaeMble B paMKax JESITEIbHOCTH OpraHu3aluy  Wid
NPEANPUITUS, PACCMATPUBAIOTCA KAaK OTHEIbHBIE MPOEKTHI, K KOTOPHIM
IIPUMEHSIOTCS] IPUHLMIIBI U METOJIBI YIIPABIICHUS IIPOCKTOM,;

I'. mpodeccuonanbHasi TBOpUYECKasl IESTENbHOCTb, OPUEHTHPOBAHHAs Ha
IIOJIyYEHHE PE3yJIbTaTOB IIyTEM YCIICIIHOTO OCYIIECTBIICHUS IIPOCKTOB.
2.Y10 noHMMaeTcs Mol OKPY>KEHUEM MPOEKTa?

A. YacTp OKpyKaromen cpenbl, KOTopas CYIIECTBYET TOJIBKO BO BpEMs
OCYILIECTBJICHUS MTPOEKTA;

b. Cpena mpoekra, mopokaaroas COBOKYITHOCTh BHYTPEHHUX Y BHEIITHUX
CHUJI, KOTOPBIE CIOCOOCTBYIOT WJIM MEILIAIOT TOCTHXKEHUIO LIEIeH MPOeKTa;

B. HacTte cpenpl, KOTOpas CyLIECTBYET, 3aBUCUMO OT

IIPOEKTA;

I'. Hacte cpenpl, KoTOpask CylIECTBYET, HE3ABUCUMO

OT IIPOEKTA;

3. ®upma wau OpraHu3anusi, BHYTPU KOTOPOH BO3HUKAET NMPOEKT U B
MHTEpECax KOTOPON OH OCYLIECTBIISIETCS, HA3bIBAETCS:

A. ouepHei;

b. rnaBnoi;

B. pogurensckou;

I'. ocHOBHOM.

4.B xoMaHy IPOEKTa HE BXOJIUT:

A. PyKOBOOUTEND;



b. naBecrop;

B. IpOoeKTUPOBIIUK;

I'. cnenuanucTel, OTBEYAIOIUE 3 OTAENIbHbIE (PYHKIIMOHAIBHBIE 00JIaCTH.
5.Be1bepute BepHOE npooiKeHue Ppasbl. « OpraHu3zalioHHasi CTPYKTypa

YIIPaBJICHUA IIPOCKTOM:

dbasbr;

A.Bcerga CymecTByeT Ha PEAIIPUATHIY,;

b.co3maercs Ha mepuoL OCYIIECTBIECHUS IIPOEKTOMY;

B.He BKIIIOYAeT BHEIIHUX UCIIOJHUTENIEH U KOHCYJIBTAHTOBY;
I'.Bcera BO3InaBiIseTCs 3aKa34UKOM IIPOEKTay.

6.K ¢azam jxn3HEHHOI0 IIMKJIa IPOEKTa HE OTHOCUTCSL:

A .MHUIMANWS IPOEKTa;

b. mirannpoBanue npoeKTa;

B.peanmsanus npoekra;

I".Tpancdopmarust mpoekTa.

7.IlepexpbiBaromiasics CBsA3b MEXKIY (pa3amMH MPOEKTA — 3TO:
A.xorna ¢aza MOKET HAaUMHATHCS TOJBKO MOCIIE 3aBEPLICHUS MPEAbLIYLIEH

b. xorga ¢aza HaunHaeTcs 70 3aBepIICHUs MpeAbIyIen (a3bl;

B. xorga Ha mo6oe 3ajaHHoe BpeMsi TUIAaHUPYETCs TOJBKO o/1HA (pa3a;

I'. korga ogHa aza 00s3aTeNIbHO 3aKaHYMBACTCS 0 HAadYasla CISAYIOIICH.

8. Kak Ha3pIBaeTCst METO, TOMOTAIOIINI CHOPMYITHPOBATH IIESTH U 3adaHUS

IIPOEKTA:

A. PROJECT
b. SMART
B. AGILE
I'. PRINCE

9.13 ipei7I0’KeHHBIX BAPUAHTOB BHIOEPUTE TO, UTO OTHOCUTCS K TAKHM

dbakTopam «BHYTPEHHETO OKPYKEHH» MPOCKTA KaK COLUATBLHBIE YCIOBUS
MIPOEKTA:

A.pedopMupoBaHue PEANPUSITHIA;

b.ycnoBus 6e30macHoCTH Tpyda U TEXHUKH;
B.pa3paboTka HOBOI TEXHOJIOTHH;
I'.aknmoHnpoBaHue NpeanpUATHIM.

10.Y10 HE OTHOCHUTCSI K BHYTPEHHEN Cpelie MPOCKTA:
A.KOMaHJa POEKTa;

b. yyacTHUKM ITpOEKTA;

B.ctuinb pykoBOJICTBA MPOEKTOM;

I".nonutndeckue hakTopsl.

11.Metoap! u cpencTBa KOMMYHUKAIIMU OTHOCSTCS:
A K BHEIIIHEW CpeJie MPOEKTA;

b.x BHYTpeHHEN Ccpene MPOeKTa;

B.k BHyTpHpUpMEHHOI1 cpee;

I'.x okpyxaroiien cpene.

12.YT0 HE OTHOCUTCS K BHEIIHEHN Cpeie NpeAnpUsITHS:
A.nonuTtnueckue (HaKkTophl;



b.sxonomMHueckue hakTopsl;

B.3akoHbI 1 1paBo;

I".koMaH/a IpoeKTa.

7.2.2 TlpumepHblii mepevyeHb 3aJaHMA JIA pelIeHUs] CTAHIAAPTHBIX
3a1a4

1. CnoxHast cucreMa B3aUMOOOYCJIOBJIEHHBIX M B3aMMOYBSI3aHHBIX IIO
pecypcam, CpoKaM W HCIIOJHUTEISIM MEPONPUATHUN, HANPABICHHBIX Ha
JOCTHKEHHE KOHKPETHBIX 1IeJieH (3a/1a4) Ha MPUOPUTETHBIX HAIPaBICHUAX
pa3BUTHUS HAYKH U TEXHUKH —

a) MPOEKT;
0) UHBECTUILIMOHHBIN IIPOEKT;
B) HHHOBAIIMOHHBIH MTPOEKT.

2. Eciu pe3ynbTaToM BBINOJHEHUS MPOEKTA SIBISIETCS KOHCTPYKIIMSI HOBOTO
U3JIENNS IO BUY CBOMX AJIEMEHTOB CYILIECTBEHHBIM 00pa30M OTJIMYAETCS OT
IPEKHET0, TO TAKOM MPOEKT HA3bIBAETCS
a) MOJICpHU3ALIMOHHBIM;

0) HOBAaTOPCKUM;
B) TUOHEPHBIM.

3. IIpoekTbl, BBINOJHSIEMbIE, KaK MPABHIIO, OJHOW OpraHu3alued Wik Jaxke
OJHUM TMOJpa3JeJICHUEM, OTJIUYAIOIIMECs MOCTaHOBKOM OJHO3HAYHOM
WHHOBAIIMOHHOW T1IeNM (CO3JaHME KOHKPETHOTO W3MEJHs, TEXHOJIOTHH),
OCYIIECTBISIEMbIE B JKECTKUX BPEMEHHBIX W (PHMHAHCOBBIX paMKax,
TpeOyrolre KOOPIAUHATOPA UM PYKOBOJUTENS POEKTA HA3bIBAIOTCS
a) MOHOITPOEKTHI;

0) MyJIbTUIIPOEKTHI;
B) MEranpoeKThI.

4. HckycCTBO PYKOBOJACTBA M KOOPAMHALMHU JIIOJACKMX M MaTepHalIbHbIX
PECYpCOB Ha MPOTSHKEHUU KU3HEHHOTO IIUKJIA POEKTa MyTeM MPUMEHEHUS
COBPEMEHHBIX METOJOB M TEXHUKU YNPABICHUS s JOCTUKEHUS
OTNpENENCHHBIX B MPOEKTE pPE3yJbTaTOB IO COCTaBy M 00beMy paboT,
CTOMMOCTH, BPEMEHH, KAUYECTBY U yJIOBJIETBOPEHHUIO YYACTHUKOB MTPOEKTA —
a) peain3alus MPoOeKTa;

0) ynpaBJieHHE POCKTOM;
B) KOHTPOJIb BHITIOJTHEHHSI TPOCKTA.

5. IIpomexyTok BpeMeHH, KOTOPbI 0XBAaThIBAET MPOLIECC TOUCKA PEIICHUN 10
JNOCTMKEHUIO ~ KOHEYHOW  IMenu  mpoekTa W (pOopMHpPOBAHUIO
B3aMMOCBSI3aHHOTO IO BPEMEHHU, pecypcaM M HCIOJHUTENSIM KOMIUIEKCa
3aJJaHUI ¥ MEPOTIPUATHH 10 peaau3aliy eJN MPOEeKTa, Ha3bIBACTCS
a) (GopMHUpOBaHHE HWHHOBAIIMOHHOM WJIEW W OIpENeNICHHE TJIaBHOW IIeTH

ITPOEKTA;

0) pa3paboTKa MPOEKTa;
B) peanu3aius MpoeKTa;

6. Ipouecc "UnenTudukanus puckoB" OTHOCUTCS K TPYIIIE MPOIIECCOB:

a) IUIAHUPOBAHUE;
0) UCIIOJTHEHUE U KOHTPOJIb;



B) aHAJIU3;

T') yIIpaBJICHHE.

7. TlpoekT BKJIIOYAET B ceOs:

a) 3aMbICell, CPEICTBA U 11eNU (pe3ybTaThl) peaan3aluu;

0) 3amMbICeI U pe3yJbTaThl peaau3allli;

B) 1IEJIM U CPEACTBA peaTU3aliH.

8. K HemocTaTkam MaTpu4yHONM OpraHU3aIllMOHHON CTPYKTYPBI C TOUKHU 3PECHHUS

YIPABJICHHS POEKTAMH OTHOCSIT:

a) MOBBIIIICHUE  KA4e€CTBO  B3aWMOJICHCTBHA  MEXAY  OTIACIHHBIMU
YY9aCTHUKAMU CKBO3HBIX, TOPH30HTAIBHBIX MPOIECCOB, TAKUM 00pa3oM, CHIDKAS
3 PEeKTUBHOCTh KOMMYHUKAITUH;

0) HEOOXOAMMOCTh KOOPJIMHUPOBATH NIESITEIHLHOCTh HECKOJIBKUX MPOEKTOB,
HaIpUMep, 10 TAKUM BOTIPOCAM KaK pacipe/ielieHre OTPaHHUYEHHBIX PECypCOB;

B) CHU)KECHUE TEXHOJIOTUYHOCTU B (DYHKIIMOHAJIBHBIX 00JIaCTsIX.

9. Ha kaxoit da3ze pa3zpabOTKu WHBECTUIIMOHHOTO MPOEKTa pa3padaTbiBaeTCs

OU3HeC-IIJIaH:

a) Ha MPEJIMHBECTULIMOHHOI;

0) Ha HTHBECTUIIMOHHOM;

B) Ha DKCIUTyaTallUOHHOM.

10.K oOmmM mnpuHIUIIAM TIOCTPOCHHUS  OPTraHU3AIlMOHHBIX  CTPYKTYD

YIPABJICHHS MPOSKTaAMHA OTHOCSITCS:

a) COOTBETCTBHE OPTaHU3ALMOHHON CTPYKTYpPbI CUCTEME B3aUMOOTHOIICHU
YY9aCTHHKOB TIPOCKTA;

0) COOTBETCTBUE OPTaHU3AIMOHHON CTPYKTYPHI COACPKAHUIO TIPOESKTA;

B) COOTBETCTBHE OPTaHU3AIMOHHON CTPYKTYphl TPEOOBAHHUSAM BHEITHETO
OKPYKEHUS,

') BApUAHTHI a, O, B.

11.K HemocTtaTkaM (DYHKIIMOHAIBLHON OPraHU3allMOHHON CTPYKTYpPBHI C TOYKU
3peHus YIPaBJICHHS MPOEKTaAMH OTHOCST:

a) mpobyieMy pacrlpefeleHUs] TOJHOMOYMM MEXKIYy PYKOBOIUTEISIMU
(GYHKIIMOHATBHBIX TIOIPa3/ICTICHUH;

0) HETOCIeI0BATEIFHOCTh B PeAIM3aIlii OpPraHU3alMOHHBIX MPOIEAYp H
OOITUX MPUHIIUIIOB (DYHKIITHOHUPOBAHUS;

B) MOBBILLIEHWE  KOJUYECTBA MEX(YHKIMOHAIBHBIX KOH(IUKTOB H
CHIKeHHE dPHEKTUBHOCTH TIOCTIKEHUS OOIIUX IETIeH.

7.2.3 IlpuMepHBIii IepeyeHb 3aJaHuil 1JI51 pellleHUs MPUKJIAIHbIX 32/1a4

3amgaya 1.

[Ipeanpusitue cobrpaeTcs OCyUECTBUTh MHBECTUIIMOHHBIN MPoeKT. B Hero
BXOJISIT MOKyIKa cTaHKoB. CtouMocTh ctanka — 7500 py0., CTOUMOCTh OOydeHHUS
pabotHukoB — 3500 py06. u 2000 py6. Bce mycko-HaMao9HbIe pacxoibl. CTaHKOB
mnaHupyercs npuobpectu 3. OXuAaeTcs, YTO NPOU3BOJCTBEHHBIE H3JIEPKKU
cokpatstcs B 1-it rog Ha 3000 py6., 2-i — 3500 py6., 3-i1 — 4000 py6. u na 5000 py6.
B nociyieAyronire rojbl. CTOMMOCTB 3KCIUTyaTaluy Kaxkaoro cranka coctaBut 1020
py0. B roa. Cpok ciryx0b1 ctanka 5 net. Hopma muckonrta —10%. IIpenmpusitue



CUMTAET MHBECTUIIUH ONPABJAAHHBIMU, €CJIM MPOEKT OKynuTcs 3a 4 roga. CTOUT Jiu
€ro peaJin30BbIBATH?

3agaya 2.

Bribepute Hanbomnee a3 pekTuBHBIN TPoeKT (ucnonb3yiite NPV).

[TpoekT «A». CtoumocTtb 06opynoBanus 5000 py0. ExxeronHbiit 10X0/ OT €ro
HCIIOB30BaHus B mepBoM roay — 2000 py6., a B nmocaeayromme 2400 pyoO.,
3arpathl Ha skcruryatanuio 800 py6. B ron. Cpok cimyxObl 7 ner. Hopma
nuckonTa — 8 %.

[Ipoekt «b». CroumocTts o0opynoBanust 8000 py0. Exerognsiii 1oxoa OT ero
ucnosb3oBanust 3000 py0., a 3atpatsl Ha 3kcruryatanuio 1000 py06. B roa. Cpok
ciyx0b1 5 met. Hopma auckonta — 8 %.

3amada 3.

Pazpabotate  koHUENuMio  (MOJENIb)  WHHOBAIIMOHHOTO  TMPOEKTA,
pe3yJbTaTOM BBIITOJTHEHUSI KOTOPOTO SIBJISIETCS POCTON MHHOBAIIMOHHBIN MPOIYKT,
T.e. HMHHOBallUA, TMOJ KOTOpoM OyaeM NOHMMaTh Jt00O€ HOBOBBEJICHHUE,
OTHOCSIIEECS K MPOAYKTY WIH IPOLECCY.

3agaya 4.

BrIsIBUTH 3aMHTEpECOBAHHBIE CTOPOHBI MPOEKTA W COCTABUTH MAaTPUILY
orBeTcTBeHHOCTH RACI o unanBuyansHoMy 3aaHuio (3agaqa 3).

3agaya 5.

Pazpabotath J€TalU3UPOBAHHYIO HEPAPXUYECKYIO CTPYKTYpy paboT
npoekta WBS.

3amauda 6.

Paccuurath cereBol rpaduk (Iuarpamma npeaecTBOBaHusA), HAUTH

KPUTUYECKUM ITyTh, IOCTPOUTH Auarpammy l'aHra.

3amaua 7.

CocraButh npo¢uiIb pUCKOB JIJISt TPOEKTA.

7.2.4 IlpumepHbIii NepevyeHb BONMPOCOB /ISl MOATOTOBKHU K 3a4eTy
PackpoiiTe CylHOCTh U OCHOBHBIE ACTIEKTHI ITPOEKTA.

PackpoiiTe CylIHOCTh M1 OCHOBHBIE aCIIEKTHI IPOIPaMMBbI TPOEKTOB.
PackpoiiTe CylHOCTh U OCHOBHBIE aCTIEKTHI TOPT(HEIst TPOCKTOB.
VYKaxuTe OCHOBHBIE 33141 YIPABJICHUS IPOEKTAMHU.

Pacckaxkure 06 00bekTax U CyObeKTax B yIpaBiICHUU MPOEKTaAMHU.
Packpoiite conepxkanue ¢a3 )KU3HEHHOTO LIMKJIa MPOEKTA.
OxapakTepu3yiTe BHEIIHEE OKPY>KEHUE MTPOCKTA.
OxapakTepu3yiTe BHyTPEHHEE OKPYKEHUE TIPOEKTA.

. CTEeHKXOaAepHI MPOEKTA.

10 CymiHoCTh KOMaH/IbI MPOEKTA.

11.Tlepeuncnure Moaenu GOpMHUPOBAHHSI KOMaH/IbI TPOEKTA.
12.PacckaxuTe 0 )KU3HEHHOM IMKJIE KOMaHbl IPOEKTA.
13.0Oxapaxrepusyite ¢popmanbHOe U HEPOpPMaATEHOE TUAECPCTBO.
14.0OxapakTepu3yiTe rpymiy IpoueccoB HHULUALNUN TPOEKTA.
15.0xapakrepu3yiTe NpoOUECCOB IUIAHUPOBAHUS ITPOEKTA.
16.0OxapakTepusyiTe Tpymiy IpOIECCOB UCIIOJHEHUS MPOEKTA.

ooNoGRWLNE



17.0xapakTepu3yiiTe rpyniy npoueccoB MOHUTOPUHTA U KOHTPOJISI IPOEKTA.
18.0xapakTepu3yiTe rpyImiy IpoleccoB 3aKpbITHS MPOEKTA.
19.PackpoiiTe CylHOCTh TUIAHUPOBAHUS KaueCcTBa MPOEKTA.
20.Packpoiite cylmHOCTh 00ecTeueHrs KauecTBa MpOeKTa.
21.PackpoiiTe CyIIHOCTb KOHTPOJIS KaueCcTBa MPOEKTA.
22.YupaBieHue NpeaIMeTHON 001acThI0 MPOEKTa.
23.YupapieHnue pruHaAHCHPOBAHUEM ITPOCKTA.
24.YnpaBieHue BPeMEHHBIMH pECypcaMu MPOEKTa.
25.Y1paBiieHue pUCKaMu MPOEKTA.

26.YpaBieHue 4eIIOBEUYECCKUMH PECYyPCaMH.
27.Y1upaBieHue KOMMYHUKAIIUAMHU B TTPOEKTE.
28.Ynpasnenue 0e30MacHOCTHIO B IIPOEKTE.

29.¥YpaBneHue N3MCHCHHSIMHU.

7.2.5 IlpumepHbIii NepevyeHb BONMPOCOB /Il MOATOTOBKHU K IK3aMeHY
He nmpenycMoTpeHO y4eOHBIM TUIAaHOM

7.2.6. Meroauka BBICTABJIEHUSI OIEHKHM TIPA  TNPOBeJIeHUHU
MPOMeKYTOUYHOI aTTecTaluu

3ader MPOBOJUTCA MO OUIeTaM, Kax bl U3 KOTOPHIX COJAEPKUT 2 BOIPOCA.
Kaxaplii mpaBuiIbHBIN OTBET Ha Bompoc ornieHuBaeTcs B 10 6amioB. MakcumansHoe
KOJIMYECTBO HaOpaHHBIX OayoB — 20.

1. Ouenka «HeymoBIeTBOPUTENBbHO» CTAaBUTCSA B CiIydae, €CIH CTYICHT
HaOpas MeHee 6 0asIoB.

2. OueHka «YIIOBIETBOPHUTEIHHO» (3aUTEHO) CTABUTCSA B Ciydae, €cClid
cTyAeHT Habpan ot 6 1o 10 6amos

3. Onenka «Xopo1io» (3a4TeH0) CTAaBUTCA B ClIydae, €CJIM CTyICHT Habpai
ot 11 no 15 Gamnos.

4. Onenka «OTIUYHOY» (3a4TEHO) CTABUTCS, €CIIA CTYJSHT HaOpai oT 16 g0
20 6aos.

7.2.7 I1acnopT O1lleHOYHBIX MAaTEPHUAJIOB

KouTponupyembie pa3enbl Kon . | HaumenoBanue oneHOYHOTO
Ne ni/mt KOHTPOJIHPYEMOi
(TeMbl) TUCUUTIIMHBI cpencTaa
KOMIICTCHITHH

1 Ynpasnenue npoekramu VK-3, OIIK-6, OIIK -|TecT, 3auéT
OCHOBHBIE aCTICKThI 9

2 Komanna mpoexra VK-3, OIIK-6, OIIK -|TecT, 3a4éT
9

3 [Ipouecchl ynpaBiaeHust VK-3, OIIK-6, OIIK -|TecT, 3a4éT
POCKTaMHU 9

4 VYnpasnenune kauectBoM npoekra [YK-3, OIIK-6, OIIK -[Tecr, 3auér
9

5 VYnpasieHue npoekTamu mo VYK-3, OIIK-6, OIIK -|TecT, 3a4éT
(YHKIMOHATIBHBIM 00JIaCTSIM 9

6 I'nOKMe METOLOIOTHH B VK-3, OIIK-6, OIIK -|TecT, 3a4éT
YIPaBJICHUH TPOSKTAMH. 9




7.3. MeTtoanueckue MaTepHaJibl, ONpeAeSsiiONIHE NPOLEAYPbI
OlleHUBAHMS 3HAHM, yMeHHIi, HABBIKOB U (WJIH) ONBITA 1eSITEIbHOCTH

TectupoBanme OCyIIECTBISETCS, JHOO TPU TOMOINM KOMITBIOTEPHOM
CUCTEMBI TECTHUPOBaHUS, JHOO C HCIIOJIb30BAHMEM BBIJAHHBIX TECT-3a/JlaHUN Ha
OymaxxaoM Hocutene. Bpemsi tectmpoBanus 30 MHH. 3aTeM OCYIIECTBISICTCS
IpOBEpKa TEeCTa SK3aMEHATOPOM W BBICTABIISETCS OIEHKA COTJIACHO METOIHKH
BBICTABJICHUS OIICHKHU TIPH MPOBEICHNN MTPOMEKYTOUYHON aTTECTAIUH.

Pemenve craHmapTHBIX 3adad  OCYHIIECTBIACTCS, JIMOO TIPH TOMOIIU
KOMITBIOTEPHOW CHCTEMBI TECTUPOBAHUS, JMOO C HMCIOJH30BAaHUEM BBIIAHHBIX
3amad Ha OymMakHOM Hocutene. Bpems pemenus 3amad 30 muH. 3arem
OCYIIIECTBIISICTCSl MPOBEpPKA PEHICHHs 3a]ad HIK3aMEHATOPOM U BBICTaBIISETCS
OIICHKA, COTJIACHO METOAWKMA BBICTABIICHHWS OICHKA TIPH TPOBEICHUN
IPOMEKYTOUYHOM aTTeCTaI1H.

Pemenne mnpukiIagHbBIX 3a7a4  OCYIIECTBISETCSA, JHOO MpU TMOMOIIU
KOMITBIOTEPHOM CHUCTEMBI TECTUPOBAHUS, JIMOO C MCIOJb30BAHUEM BBIIAHHBIX
3ajjay Ha OymaxkHoM Hocutene. Bpems pemenuss 3amad 30 muH. 3arem
OCYIICCTBIISIETCS MPOBEPKA PEIICHUs 3a]ad SK3aMEHATOPOM M BBICTaBISETCS
OIICHKA, COTJIACHO METOJAMKMA BBICTABJICHHUS OICHKA TMpU MPOBEJCHUU
IIPOMEKYTOYHOU ATTECTALIUU.

8 YYUEBHO METOJINUYECKOE U UH®OPMAILIMOHHOE
OBECIIEYEHUME JUCIHUIIJIUHBI)

8.1 IlepeyeHnb y4eOHOIi JUTEpPATYpPbl, HEOOXOAUMOW JJsi OCBOEHHS
TUCIHUTITTHHBI

ABepuna T.A. A30yka ynpaBjieHusi IPOeKTAMHM  YI€OHUK / TIOJT OOIIL. Pe/I.
B. H. bBypxkoga. - Ctapsriit Ockon: THT, 2018. - 327 c. : un. - bubauorp.: c. 322-367
(82 nasB.). - ISBN 978-5-94178-616-9.

bapkano C.A. ¥YnpaBjieHue NpoeKTaMH: MyThb K YcCIHexy: Yy4eOHO-
METOAMYECKHI KoMIuIekc / BopoHex. Toc. TeXH. YH-T, Kad). YIIpaBIEHUS CTP-BOM. -
Bopounex : Putm, 2017 (Boponex : OO0 "Putm", 2017). - 415 c. : wi. - buGnuorp.:
c. 413-415 (42 na3B.). - ISBN 978-5-9909694-8-3.

8.2 IlepeyeHb MH(OPMANMOHHBIX TEXHOJOIHMil, HCIOJb3yeMbIX MPH
OCYIIECTBJIEHHH 00pPa30BaTEJIbHOr0 Mpolecca Mo JAUCIHUILUIMHE, BKJIIOYAsi
nepevyeHb  JIMIEH3MOHHOTO  MPOrPaAaMMHOI0  o0ecnevYeHHsl, PecypcoB
HH(POPMAIMOHHO-TEIeKOMMYHUKAIIMOHHOH ceTH «AHTepHeT», COBPeMeHHbIX
npogdeccHoHAILHBIX 023 TAHHBIX U HHPOPMALTHOHHBIX CIIPABOYHBIX CHCTEM:

KOMIUIEKT JIMIIEH3MOHHOTO MPOTrPaMMHOT0 oOecredeHus: - AkaaeMuuecKast
JMIICH3Us Ha UCTIONb30BaHKue mporpaMMHoro odecnieuenust Microsoft Office;
JInuenznonnoe 11O

LibreOffice



Pecypc uH(pOpMALIMOHHO-TEJIEKOMMYHHUKALMOHHOM ceTH « MHTEepHET)

http://www.edu.ru/
OoOpasoBarenbubiii noptan BI'TY.

NudopmanuoHHasi CIPaBOYHASI CUCTEMA

http://window.edu.ru
https://wiki.cchgeu.ru/

CoBpeMeHHbIe TTpodecCHOHATbHBIE 0a3bI JaHHBIX

Tehnari.ru.Texanueckunii popym
Anpec pecypca: https://www.tehnari.ru/

Masteraero.ru Karajor yeprexei
Anpec pecypca: https://masteraero.ru

Pecypcbl MHpOPMALIMOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTH «HTEepHeT»:

— MuHucTEpCTBO HKOHOMHUYECKOTO pa3BUTHSA
http://www.economy.gov.ru/minec/main

— ATEHTCTBO HMHHOBAIMA UM Pa3BUTUS HIKOHOMUYECKUX U COIMATBHBIX
npoekToB Boponeskckoit odmactr —  https://www.innoros.ru

— denepanbHas cayk0a 1Mo MHTEIIEKTyalIbHON coOcTBeHHOCTH (PocnaTeHT) —
http://www.rupto.ru/.

— OdurmanpHbiii caiit MunuctepcTBa 00pa3oBaHusi U Hayku Poccuiickoit
deneparuu — http://www.mon.gov.ru

— Tockomcrar Poccuun— http://www.gks.ru

— Teppuropuaneubiii opran denepanbHOil CIyKObl TOCYIapCTBEHHOMN
cTaTHCTUKH M0 BopoHexkckoi oomactu — http://voronezhstat.gks.ru

NupopmanuoHHO-CIIPABOYHbIE CUCTEMBbI:
Cnpasounas IIpaBoBas Cucrema Koncynpsrant [Lroc.
DJIEKTPOHHBIN nepuoanyeckuii cripaBoyHuk «Cucrema 'APAHT».

CoBpeMeHHbIe Po(ecCHOHATBHBIE 0a3bl JAHHBIX:

— denepanpHbli mopTan «Poccuiickoe oOpazoBanue» — http://www.edu.ru

— Nndopmanmonnas cucrema «EquHOE OKHO JTOCTyma K 00pa3oBaTeIbHBIM
pecypcam» — http://window.edu.ru

— Enunas komnekius mudpoBeix 00pa3oBarTenbHbIX pecypcoB — http://school-
collection.edu.ru

— ®enepanpHplii LUEHTP WHGOPMAMOHHO-00PA30BaTENbHBIX PECYPCOB —
http://fcior.edu.ru

— Poccutickuii mopran passutus — http://window.edu.ru/resource/154/49154



https://wiki.cchgeu.ru/
https://www.tehnari.ru/
https://masteraero.ru/
http://www/
http://www.rupto.ru/
http://www.edu.ru/
http://window.edu.ru/
http://school-collection.edu.ru/
http://school-collection.edu.ru/
http://fcior.edu.ru/

—  Caiir JIAHUT “Ynpasnenune npoexkramu B Poccum”. Ilocssmen
VYnpasieHuto MIPOEKTAMU U Cucremam yIpaBJIEHUS MIPOEKTAMHU
http://www.projectmanagement.ru/

— Caiir komnanuu "[IMCO®T" http://www.primavera.msk.ru/.

—Caiit MockoBckoro otaeneHus AmepukaHckoro MHctutyra YmnpapieHus
[Tpoexramu PMI http://www.pmi.ru/

9 MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXOAUMAS JIJIs1
OCYHWECTBJIEHUSA OBPAZOBATEJIBHOI'O ITPOLHECCA

JleKIIMOHHAS Ay IMTOPUSL, OCHAIIIEHHAS MYJIbTUMEIUNHBIM 000PYI0BAaHHEM
(mpoekTop, 3KpaH, 3BYKOBOCIPOM3BOJsIICE 000pyAOBaHUE), 00€CTIEYMBAIOIIUM
JIEMOHCTPAIINIO (BOCIIPOU3BEICHNUE) MYJIbTUMEINAa-MaTEPUAJIOB

AYAUTOPHH NJI NPAKTUYECKUX 3aHATHH, OCHAIIICHHBIE:

- MYJIbTUMETUUHBIM 000pyZI0BaHUEM (mpoekTop, JKpaH,
3BYKOBOCTIPOU3BOJIAIIEE OOOpPYJOBAHKE), OOCCIEUYUBAIOIIMM JIEMOHCTPAIUIO
(BOCTIpOM3BEICHNE) MYJIbTUMEINA-MATEPUATIOB

- UHTEPAKTUBHBIMU UHPOPMAIIMOHHBIMH CPEJICTBAMU;

- KOMITBFOTEPHOM TEXHUKOM C MOJKIIOUYCHUEM K ceTh VIHTEpHET

AyAUTOPHH 1JIA J1a00PATOPHBIX PadoT, OCHAILICHHBIE:

- KOMITBIOTEPHOM TEXHUKOM C MOJKIIOUYECHUEM K ceTh VIHTEepHET;

- TOPUKIAQIHBIMA  MOPOTrPaMMHBIMH  TPOJAYKTaMU  JIJIE  MPOBEACHUS
71a00paTOPHBIX PadOT.

10. METOAUYECKUE YKA3AHUSA AJI51 OBYUAROIIIUXCSA
IO OCBOEHHIO JUCHUIIJIMHBI (MOAYJIA)

ITo nmucuuminHe «OCHOBBI HNPOEKTHOTO YIPABICHUS» YUTAIOTCS JIEKIUH,
MIPOBOJATCS PAKTUYECKUE 3AHATHUS.

OcHOBOW M3y4YeHUS JUCHUIUIMHBI SBJISIIOTCS JIGKIMHU, HAa KOTOPBIX
u3NaraloTcs Hanbosee CyIeCTBEeHHBIC U TPYIHBIC BOIIPOCHI, & TAK)KE BOMPOCHI, HE
HaIeIIMNUe OTPAKEHUS B YICOHOU TUTEpATypE.

[IpakTuueckue 3aHATUS HANpPABJICHBl HA MPUOOPETEHUE MPAKTUYECKUX
HAaBBIKOB B 00JIACTH YIIPABJICHUSI MPOEKTAMU. 3aHATHS MPOBOSATCS MTyTEM PEILICHUS
KOHKPETHBIX 33]1a4 B Ay IUTOPHH.

Bun yueOHbIX

. JleaTenpHOCTh CTyACHTA
3aHATUN

Jlekuust Hanucanune koHCIEKTa JIEKUWWA: KPAaTKO, CXEMATUYHO, IOCIENOBATEIBHO
(UKCUPOBATh OCHOBHBIE TIOJIOKEHHM S, BBIBOJIBI, POPMYIMPOBKH, 0000IIEHNUS;
noMeyvaTh BayKHbIE MBICIIH, BBIJICIATH KIIFOUEBbIE CI0Ba, TepMUHEL. [IpoBepka
TEPMHHOB, TOHSATUM C MOMOUIBIO SHIIUKJIONEIN, CIOBAPE, CIIPABOYHUKOB C
BBHIMICBHIBAHUEM TOJKOBAaHUH B TeTpaab. O003HaUECHNE BOMPOCOB, TEPMHUHOB,
Marepuana, KOTOpblE€ BBI3BIBAIOT TPYAHOCTH, IIOUCK OTBETOB B
peKOMeHyeMol Jreparype. Eciam  caMOCTOATENIBHO HE  ynaercs
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pazo0parbcsi B MaTepualie, Heo0XoauMo chOpMYITHPOBATh BOMPOC M 33/1aTh
MIPENoABaTEI0 Ha JICKIIMH WM HAa TPAKTUYECKOM 3aHSTHU.

[IpakTuueckoe
3aHsTHE

KoucnektupoBanue pekoMeHAYeMbIX HCTOYHHKOB. PaboTa ¢ KOHCIEKTOM
JEKUUH, MOArOTOBKA OTBETOB K KOHTPOJBHBIM BOIIPOCAM, IPOCMOTP
pekoMeHIyemMoi auteparypsl. [IpocnymmBanue ayauo- U BUJI€O3ANKUCEN 110
3aJJaHHOM TeMe, BBINOJIHEHUE PACUETHO-TpaQUUECKUX 3aJaHMi, pelIeHue
3a/1a4 10 aJrOpUTMY.

CaMocrosTenbHas
pabora

CamocrosTenpHas paboTa CTYJEHTOB CIIOCOOCTBYET IIyOOKOMY YCBOCHHS
y4eOHOrO  Marepuaja W  pa3BUTHIO  HAaBBIKOB  CaMOOOpa30BaHMSL.
CamocTosTenbHas paboTa NpeaIonaraeT ClIeayoliue COCTaBIAOIINe:

- paboTa C TEKCTaMH: Y4YeOHHWKaMH, CHPABOYHHKAMH, JOMOIHUTEIHHOM
JUTEPATypOid, a TAKXKe MPOPadOTKa KOHCIIEKTOB JICKITHH;

- BBIIIOJIHEHUE JOMAITHUX 33JJaHUI U pacyeToB;

- paboTa HaJl TeMaMH JJIsl CAMOCTOSITEIBHOTO U3Y4EHUS,;

- ydacTHe B paboTe CTyIeHUECKHX HAayYHbIX KOH(PEPEHINH, OMMMITHA;

- IOAT'OTOBKA K HpOMe)I(YTOqHOﬁ aTTeCTaluu.

[ToaroroBka k
IIPOMEKYTOUHOU
aTTecTauuu

I'oToBUTHCST K HpOMe)I(YTO‘IHOﬁ arrecraluu CJICAYCT CUCTCMATUUYCCKH, B
TE€YEHHE BCEro cemecTpa. MHTeHCHBHAs NMOATOTOBKA JOJDKHA HAa4yaThbCsl HE
IIO3/IHEE, YEM 3a MECSL-IIOJITOPA 10 IIPOMEKYTOYHOM arrecrauuu. /laHHbIe
nepes 3a4eToM TpU JHS dPPEKTUBHEE BCErO UCIOIb30BATh JJIsl TOBTOPEHUS
Y CHCTEMAaTU3alMN MaTepUaa.
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