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Beenenue

[IpoekTHass JeATENIbHOCTh Kak ocobass Qopma ydeOHOW pabOThl CIOCOOCTBYET
BOCIIUTAHUIO CaMOCTOSITEJIbBHOCTH, WHUIIMATUBHOCTH, OTBETCTBEHHOCTH, IOBBIIICHHUIO
MoTuBalMu U 3¢GdekTUBHOCTH. B Xoje peanuzanmu HMCXOAHBIX 3aMBICIIOB Ha
NPAKTHUECKOM YPOBHE O0OydYarommecs OBJIAJICIOT yYMEHHEM BBIOMpATh aJeKBaTHbHIC
CTOSIIIEM 3aJaye CpeAcTBa, NPUHUMATh pPEHIEHUS, B TOM YHCIE€ M B CHUTYallUH
HeonpeaeaeHHOCTH. Mojoible JTI0AU MOJIy4YaT BO3MOXHOCTh Pa3BUTh CIHOCOOHOCTH K
pa3paboTKe HECKOJIBKMX BapHaHTOB pEIICHWH, MOWUCKY HECTaHJAPTHBIX pPEIICHUH,
MOMCKY M OCYILECTBIICHUIO HAOO0JIee MPUEMIIEMOTO PEILICHHUS.
[IpoekTHast AEATENBHOCTh CHOCOOCTBYET Ppa3BUTUIO  aJ€KBAaTHOM  CAMOOLEHKH,
(bOpMHUPOBAHUIO TO3UTUBHOMN «SI-KOHIEMIIUN» (OIBIT HUHTEPECHON pabOThI U My OIMYHON
JIEMOHCTPAIIUU €€ PE3YJIbTATOB), PA3BUTHIO HHGOPMAIIMOHHON KOMIIETEHTHOCTH.
YacTo MeHHO TpynnoBbie (HOpMbI yUEOHOH AESITEIBHOCTH TOMOTAI0T (POPMUPOBAHUIO Y
00ydJaronmxcsi yBaXXUTEIHLHOTO OTHOIIEHHUS K MHEHHIO CBEPCTHHUKOB U B3POCIBIX,
BOCIIUTHIBAIOT B HUX TE€PIHUMOCTb, OTKPBITOCTh, TAKTUYHOCTh, TOTOBHOCTh MPUWTH HA
MOMOIIIb U APYTUE UEHHBIEC TUYHOCTHBIE KAYECTBA.
B ycnoBusx choenualbHO OPraHU3yEeMOro Y4eOHOTO COTpyAHHYECTBA (MPOEKTHOMN
NEeATEIbHOCTH) (OPMUPOBAHME KOMMYHUKATHUBHBIX JIEWCTBHI NPOUCXOIUT Ooiiee
WHTEHCUBHO, C 00Jiee BBICOKMMHU MOKA3aTEIsIMU U B LIUPOKOM CIIEKTPE.
Pa3HooOpa3ue TeM MNpPOEKTOB MO3BOJISIET CPOPMUPOBATH Kak MPEAMETHBIC, TaK U
MeTarpeMeTHbIe KoMrneTeHIU. U Bcsi paboTa Hall MpOeKTOM (OPMHUPYET PETyIATUBHBIC
YMEHHSL.
Ilenwy paGoThl HAA TUCTUTITUHON «OCHOBBI TPOCKTHOM ACATEIHHOCTY: TNIAHUPOBAHUE,
OpraHu3anus 1 yIpaBJICHUE TPOECKTHON AEATEIbHOCTHIO.

3aoauu paboThl HAJl AUCHUILTUHOW «OCHOBBI IPOEKTHOM 1EATEIBHOCTI:

— HAy4YHTh CTYICHTOB CAMOCTOSATEIIbHOMY JOCTUKEHUIO HAMEUEHHON
eI ¥ IPEABUIETH MPOOJIeMbl, KOTOPBIEC MPEJCTOUT MIPU 3TOM PEIIUTH;
— copmupoBaTh yMeHuEe padboTath ¢ MHPOpMalMel, HaXOAUTh UCTOYHUKH,
U3 KOTOPBIX €€ MOKHO IMOYEPITHYTh;

- Cq)OpMI/IPOBaTB YMCHHC TIPOBOAWUTHL HUCCICAOBAHUIA, ICPCAABATH U
IMPC3CHTOBATD ITOJTYYCHHBIC 3HAHUWA U OIIBIT,

— chopMHUPOBATh HABBIKM COBMECTHOM PaOOTHI M ACIOBOrO OOIICHUSB
rpynmnax.
B pesynomame oceoenus yuebHOU OUCYURIUHBL CIYOEHM OOJNCEH3HAMD.

— HCTOPUIO MPOEKTHOM IeSITEIbHOCTH;

— MPUHIUIBI U CTPYKTYPY NPOEKTA.

B pezynvmame oceoenusi yueOHolU OUCYUnIuHbl 00YYAIOWULICS OO0JIHCEH
ymemn:

— OOCHUBATL JOCTOBCPHOCTH HH(lJOpMaI_[I/II/I, COIIOCTABJIAA PA3JIMIHBIC
HNCTOYHUKMH,

— HOATr0TaBJIMBATH IIPOCKT,



— OCYIIECTBIISITH BBIOOP crioco0a mpeacTaBieHuss nHpopMauu B
COOTBETCTBUH C IOCTABJIICHHOM 3a4a4eii;

— ncnoiib3oBath cpeactsa MKT st moaAroToBKy MpoexTa;

— WJUIFOCTPUPOBATH y4eOHbIE PaOOTHI C UCIOIB30BAHUEM CPECTB
MH(POPMAILIMOHHBIX TEXHOJIOTH;

— C03/1aBaTh UHPOPMAIIMOHHBIE OOBEKTHI CIIOKHOM CTPYKTYpbI, BTOM YHUCIIE
TUIIEPTEKCTOBBIE;

— OCYULIECTBJIATh MMOUCK MHPOpManuu B 0a3ax AAHHBIX, KOMIIBIOTEPHBIX
CETAX U IP.;

— MPEJCTABIATh MHPOPMALIMIO pa3IMYHBIMU CIIOCOOAMU U CPENICTBAMU;

— co0II0J1aTh TTpaBUJia TEXHUKHU 0€30MacHOCTH U TUTHEHUYECKUE

peKoOMeHAanuu pyu ucnoip3oBannu cpeacts MKT.
BaxxHo, 4T0OBI OyAyIlIH€ BBITYCKHUKHU MOJYYUIU HY>KHBIM 00BEM TEOPETUUECKUX
3HAHUM W MPAKTUYECKHUE HABBIKM MO OPraHU3alldM MPOCKTHOW AEATEIBHOCTH. DTH
TpeOOBaHUSI MOJOKEHBI B OCHOBY METOJMYE-CKUX yKa3aHUMU, pa3paOOTaHHBIX C Y4E€TOM
KBaTU(UKAIIMOHHON XapaKTePUCTUKHU OakaiaBpa.
Meronnueckue ykazaHus N0 OUCHUIUIMHE «OCHOBBI NPOEKTHOM JIE€ATEITBHOCTH
MOATOTOBJIEHBI B COOTBETCTBUM ¢ DenepanibHbIM rOCYIapCTBEHHBIM 00pa30BaTEIbHBIM
CTaHJIapPTOM TPETHEr0 MOKOJICHUS BBICIIEr000pa30BaHuUs

35.03.07



Tema 1
OcHOBHBIC IOHATHUS Y4eOHOI 0 IPOEKTA.

Knaccugukanus 3TanoB NPOEeKTHOM 1eATEJIbHOCTH

Ilenv 3anamusa: ycBOUTH OCHOBONOJIAralOUIME MOHATHS JUCUUIUIM- Hbl «OCHOBBI
IPOEKTHOM NIE€ATEIbHOCTH», MOHATH CYIIHOCTh M COLMAlIb- HYHK0 3HAYMMOCTH CBOEHU
Oyayuieit mpodeccuu, NposIBUTH K HEH YCTOMUM- BB HHTEpeC, CPOpMUPOBATH YMEHHUE
TE€HEPUPOBATH UEU U ONPEAEIIATh CPEACTBA, HEOOXOAUMBIE JUISl X PeAIU3al1U.
Oobopyoosanue: COOpPHUK METOJAMYECKUX MATEPUATOB IO JUCHUILUIU- HE «OCHOBBI
NPOEKTHOU JeATENbHOCTHY, KOHCIIEKT.
Cooepycanue 3anamun. Keanuguyuposanuoi cneyuanucm —  JULO,
npoiueamee npodeccuoHaabHoe 00y4YeHHE, OMbBIT U 3HAHUSA KOTOPOTO IMO- 3BOJISIFOT
€My BBITIOJIHUTH paboTy.

[IpodeccnoHaIbHO KOMIIETEHTHBIM MOKET OBITh JIMIIb TOT CIELUa- JUCT, KOTOPBIHA
CIIOCOOEH BOCIPOM3BOJAUTH IIOJIyYEHHBIE 3HAHUS HA YPOB- HE TBOPYECTBA, CIOCOOEH
IIPOEKTUPOBATH OOBEKTHI CBOEH MPOeccruo- HATBHON AESITENbHOCTH.

HpOGKWlHCl}Z 0esiImenbHOCHb — MO 8bINOJIHEHUE npoekmada.

Ilpoexm (oT mar. projectus) — 3ameiceln, uzes, oOpa3, HaMepeHHe,000CHOBaHUE,
TUTaH.

[TpoekT — paboThl, IJIaHBI, MEPOTIPUATHS U APYTHUE 3aTa4M, HAIpaB-JICHHBIC HA
CO3/IaHKE HOBOT'O MTPOIYKTa (YCTPOMCTBA, pabOTHI, yCIIYTH).

[IpoekT — ommcaHne KOHKPETHON CHUTyaIluu, KOTOpasi AO/DKHA OBITBYIydUIleHa, U
KOHKPETHBIX METOIOB TIO €€ yJIyYIIICHHUIO.

HHPOEKT — 3710 «nisith II»:

1. Ilpobnema.

2. Ilpoexmuposanue (nianuposanue).

3. IHouck ungpopmayuu.

4. IIpooyxm.

5. Ilpesenmayus.

CymectByeT 0607bII0€ pa3sHOOOpazue KiacCU(pUKAIUN ATAroB MPO- EKTHOU
JCATCIIBHOCTH, MOXHO 3aMETHTh, YTO BCE OHHM OTJIMYAIOTCA MEXAYy COO0OM
He3HaunuTenbHo. Hanpumep, J1.JI. Po3anog vloensiem ciedyrowue 3manvl NPOeKmMHOU
0esimelbHOCU.:

1. Opranu3aMoOHHO-IIOATOTOBUTENLHBINA (BEIOOD TEMBI; ONPEAENIE-HUE 3a1au
MPOEKTA; TMOUCK MPOOJIEMbI; COCTaBICHUE MPEABAPUTEIHLHOTO IUIAHA; OINpPEICIICHUE
YYaCTHUKOB, METO/IOB, IPHUEMOB UCCIEIOBAHHUS; OB- JIAJICHUE TEPMUHOJIOTUEN ).



2. TlonckoBo-KcCIen0BaTENLCKUI (pa3paboTKa IporpaMMbl MCCIe- JTOBAHUS,
cOop u u3yueHne HeoOXoIMMOM HH(OPMAIINK; HETIOCPEICTBEH- HOE HCCIIE0BaHNE HA
OCHOBE MPUMEHEHUSI METOJI0B HAOIIOACHUS, HKCIIe- pUMEHTA, aHaJIN3a U CUHTE3a).

3. Or4eTHO-0POPMUTENLCKHUI (COCTABIEHNE HA3BAHUS UCCIIEN0BA-TETLCKOTO
MIPOEKTA; U3JI0KEHUE MTPOCKTA).

4. VudopMaMOHHO-IIPE3CHTATUBHBIN (3allMTa NPOEKTa; CAMOOLEH- Ka |
OIICHKA MPOEKTOB).

Imanvl pabomol Hao npoekmom (B.B. Huxonuna):

1. IleHHOCTHO-OPHEHTHUPOBAHHBIN (0CO3HAHME MOTHBA M LIEIH €S-
TEIbHOCTH, OIPEJEIICHNE 3aMbICIIa TIPOEKTA).

2. KOHCTPYKTHBHBIH (COOCTBEHHO IIPOEKTHPOBAHHUE).
3. OnenouHO-pedIeKCHBHEIH (CAMOOLIEHKA AEATEILHOCTH).
4. TIpe3eHTaTHBHBIM (3aIUTa IPOEKTA).

Omanvl  paspabomku  cmpyKmypbl — Hpoekma U e20 NPOBeOeHuUs]
(E. C. Ilonam):

1. Tlpencrapnenue cuTyalyii, HO3BOJISIOIINX BLISBUTH OJHY WM HE- CKOIBKO
npo0JieM 1Mo 00CyK1aeMOi TeMaTHKE.

2. BblIBHKEHME THMIIOTE3 PEIIEHHS MOCTABIEHHOW MpOOIeMbl (MO3- TOBOM
HITYpM), 00CY>KJI€HUE U 0OOCHOBAHUE KaXAO0W U3 TUIIOTES.

3. O6cyxaenre METOIOB IPOBEPKU IPHMHATBHIX TMIIOTE3 B MAIBIXIpynmnax (B
KaXJO0W TpyMNIme Mo OJHOM TUIOTe3€), BO3MOXKHBIX MCTOYHUKOB MH(POpMALUU IS
MPOBEPKH BBIIBUHYTOM TMNOTE3bI; 0()OPMIIEHUE pe- 3yJIbTATOB.

4, Pabota B rpynmax Haj IIOMCKOM pe3yJbTaroB, apryMEHTOB, MOJ-
TBEPKIAIOIIUX WA OITPOBEPTAIOIINX TUIIOTESY.

5. 3ammra npoekToB (TMIOTE3 PEIIEHUS MPOOIEMbI) KaXIOM M3 TPYII C
OTIIMIOHUPOBAHUEM CO CTOPOHBI BCEX MPUCYTCTBYIOITUX.

6. BrlsgBIeHE HOBBIX IPOOJIEM.

B 3apy0OexxHON METOAMYECKOW JHUTEepaType TaKkKE MOKHO BCTPETUTh pa3UYHbIC
ONPEAECTICHHS ATAIOB MPOEKTHOM AEATEIIBHOCTH.

J.JI. @paiio-byc onucvieaem mpu smana pabomsl HAO NPOEKMOM:

1. Inanuposanue.

2. Peanusanus npoexra.

3. Co3nanne KOHEYHOTO IPOAYKTA.

Kpamoxsunosa (Yexus) npeonacaem gvioenums yemolpe smana:

1. Inanuposanue.

2. Peanuzanus.

3. IIpeseHTanus NpoeKTa.
4. OueHuBanue.

HpOﬁKTHaﬂ JCATCIBHOCTh HM3HA4YaJIbHO ITIOABHJIACH KaK COCTaBJIAKO- IIaA I/IH}KeHepHOﬁ
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JeSITEIbHOCTH B BUJIE U300peTaTenbCcTBa. IlepBbie H- JKeHEephI-U300peTaTea NOSIBUINCH
B omoxy Bospoxknenuss — 53T0 ObUTM peMecieHHUKH-caMOoydku. C  pa3BUTHEM
TEXHUYECKUX IPHUKIAJHBIX HAYKH MacCOBOTO IIPOU3BOJICTBA MHKECHEPHAS JEATEIbHOCTD
YCIIO)KHUJIACh U CTalla BKIKOYAaTh MH)KEHEPHBIE UCCIIEI0BAaHUS, N300pETaTEIbCTBO, KOHCT-
PYMPOBAHHE U OPTraHU3ALMIO IIPOU3BOICTBA.
[TpoexTupoBanne Kak OCOOBIH BHUJ WH)XCHEPHOWU NEATEIBHOCTH CPOPMHUPOBATIOCH B
Hayasie XX cronerus. Toraa moJa NpOEKTHPOBAHWEM MNOHUMAIIM IPOLECC IEpeBOAa
U300paKeHHsI TPEXMEPHOTO 00BEKTa B IJIO- CKOCTHOE — AByMepHoe. C yClIOKHEHUEM
OOBEKTOB  MPOEKTUPOBAHMSI NPO-  €KTHas  JEATEeIbHOCTh  CTaja  BKIIOYATh
IpeBapUTEIbHbIE UCCIEA0BaHNA O0BEKTa MPOESKTUPOBAHMSI C TOMOLIBIO €CTECTBEHHBIX
Y TEXHUYECKUX Ha- YK U HAYYHO-TEXHUYECKHE PACUEThl €0 OCHOBHBIX IAPAMETPOB.
Bo Bropoii monoBuHe XX Beka MNPOUCXOIAT HM3MEHEHHs] B OIPEIECICHUN OOBEKTA
IIPOEKTUPOBAHUS Y CAMOM CYIIIHOCTH IIPOEKTHOM AEATEIBHOCTH:
00beKm npoeKmupoeaHus — BMECTO OTACIBHOTO TEXHUYECKOIO YCTPOWCTBA,
MEXaHU3Ma, MAlIUHbI U 1p., 00BEKTOM HCCIEIOBAHUSA U MPO- EKTUPOBAHMS CTAHOBUTCS
CJI0’KHAs YEJIOBEKO-MAIIMHHAS CUCTEMA;
CYUWHOCIMb NPOEKMHOU OeamenbHocmu Bce OONbIIE YCIOXKHIETCS U Tpedyer
OpraHM3alvd WU ynpasiaeHusA. [IpoucxXomuT pacuneHEeHue IPOEKTH- PYEMOHR CIIOKHOU
TEXHUYECKOM CHCTEMBI Ha 00JIe€ MPOCThIE MOJICUCTEMBI.
B 1OpoekTHyI IeATeNBHOCTH BOBJIEKAIOTCS MHOTIHME OTpPACIEBBIE M AKAIEMHUYECKHUE
UHCTUTYTHI. Hajg OOHMMHM M TeMHU XKE€ NPOEKTaMHU TPYAATCA CIELMAIMCTBI CaMbIX
pa3nMuYHbIX OoOJacTel HayKu M TEXHUKU — (QOPMUPY- €TCS CHUCTEMOTEXHUYECKas
WHKEHEPHAs JIeATeNbHOCTD, MPEACTAaBIIAIONas cOO0NH KOMIUIEKCHBIN BU WHXKEHEPHOU
NESATENIbBHOCTH M BKIIIOYAoNlas OOJbIIOE YHCIO HCIOJHUTENEH M Pa3HOOOpa3HbIX
GyHKIHA.
B nacTosiee Bpems cepa npuiokeHuss CUICTEMHOTO MPOEKTUPOBA- HUSL PACIIUPSETCS:
OHO BKJIIOYAET B ce€Osl HE TOJBKO NPOMBIIUIEHHOE MpPO- HW3BOJCTBO, HO U cdepsl
o0cmy>XuBaHus, MOTpeOeHus1, 00y4eHHUs, ypas- JeHUs U T. 1. DopMHUpyeETCs HOBBIN BUJ
IIPOEKTHOMU JESATEIBHOCTH, KOTO- PBI BBIXOJUT 3a PAMKH HMH)KEHEPHOU JEATEIBHOCTH U
CTAHOBUTCSI CAMO- CTOSITEIILHOU cPepoii COBPEMEHHOU KYJIbTYPHI.
I nagnvim  KOMNOHeHmMOM  NPOEKMHOU  OesameNbHOCMU — SA6AAemcsl  UH-
MeeKmyanbHblll NOUCK U peulenue NOCMABIeHHOU 3a0ayu — Mo, Ymo us- MeHsem
Mup.

Ceronnst m1000€ WHXKEHEPHO-TIPOSKTUPOBOYHOE BO3ACHCTBHE HA OK- PYXKAIOIIYIO
JEUCTBUTEITLHOCTh UMEET (DaTajbHbIE U JAJIEKO WAYIIUE T0-



CIENCTBUS Al OOIIECTBAa, MO3TOMY OTPOMHOE 3HAau€HuEe MNpuolOpeTaer
NPOEeKMHaAsl Kyibmypa.

Ilpoexmnuasa Kynomypa — 3HaHMS, yMEHUS U TOTOBHOCTb CAMOCTOSI- TEIILHO OMPEEIATh
NOTPEOHOCTH ¥ BOZMOXHOCTH JIESITEIbHOCTH ITPH BbI- OJIHEHUU MPOEKTa, cOOpa, aHaIn3a
¥ WCIIOJIb30BAHUS TIOJIC3HOM IS BBI- MOJHEHHS NPOEKTa WH(GOPMAINH, BBHIIBIKCHUE
Pa3JIMYHBIX UJIEH BBINOJ- HEHUS TPOCKTA U BHIOOPA ONTUMAILHON HIEH, UCCIICIOBAHUS
ATOM WJEeH, MIAHUPOBAHUS, OPTAHU3ALIMKY U BBIMOJHEHUSI PaOOTHI MO peaau3aluu Mnpo-
€KTa, BKJII0Yas IPUOOPETECHUE AOTIOTHUTEILHBIX 3HAHUNW U YMEHUM, OIIEH- KU TIPOEKTa
€ro Mpe3eHTallUH.
dopMupoBaHUE MPOEKTHON KYJIbTYPhl BO3MOKHO MPHU COOJIIOJICHUH COOTBETCTBYIOIINX
HOPMATHUBOB, MPABUJI, TEXHOJIOTUH MIPOBE/ICHUS BCEX ITAMOB MPOCKTUPOBAHMUS.
B mnacrosimiee Bpemsi B y4eOHOM IUIaHE MOJTOTOBKH CIEIUATUCTOB HMEETCS P
JTUCHUIUINH, O0JalaloluX ONpPEIeIeHHBIMU  BO3MOXHOCTSIMU B (hopMUpOBAHHUH
POEKTHOM KyJbTypbl. Tak, 3aKOHBI CTPOEHUSI U Pa3BU- THUSA TEXHUKU, €€ KOMIIOHEHTHI,
COBMECTHUMOCTbD, 3aJladyd MPOCKTUPOBAHUSI PACCMATPUBAIOT JAUCIUILIMHBI «BBeneHue B
crienraibHOCThY, «Mctopuss u guiaocoduss Hayku U TEXHUKW», «BwrumcnurenbHas
TEXHUKa»; TOUCK, CHCTEMATH3allMI0 W HCIOJIb30BAHUE MPOEKTHOW HHMOpMaUM —
mucrun- uHbl «mkeHepHas rpadukay, «KommelotepHas rpaduka»; TBOPUYECTBO B
TEXHUUYECKUX pa3pabOTKax, METOJbl PEIICHUS H300peTaTeNbCKUX 3ajay, MaTeHTHas
JIOKYMEHTAIIUS SIBJISIOTCS MIPEAMETOM U3YyUYECHUS JTUCHUTLIUH
«OCHOBBI KMBOTHOBOJICTBA M THUTHEHA TMOJYYCHHUS TOOPOKAYECTBEHHOTO MOJIOKAY,
«ITaTeHTOBEIEHUEY U OP.
Ceronnst Ooybllloe BIUSHUE HA pPa3BUTHE MPOCKTUPOBAHUS OKa3blBa- €T Pa3BUTHE
pazHoro pojia WHMOOPMAITMOHHBIX TEXHOJIOTHMM M CpacTaHUE MPOEKTHBIX MPOIETYp C
METOJaMU KOMITBIOTEPHOTO MPOTPAaMMHUPOBAHUSA, T[OITOMY H3YYEHUE JUCIUIUINH
«udopmaninonnbie TexHOJOTHN», «OC- HOBBI HAay4YHBIX HCCIEIOBAHMI) TaKXKe
croco0cTByeT (HOPMUPOBAHUIO TPOSKTHON KYJBTYPhI OYAyIIETr0O CIEeIHUAINUCTA.
Mamepuan u memoouka. I3yunte TeOpeTUUECKUE U YUEOHO- METOUYECKUE
MaTepHabl i MpakTudeckon padboTsr No 1.

3aoanue 1. llepen Bamu ueThIpe npooOsiembl. Ompenenure ejdb W Ha- MUIIATE JIBa
pPa3TUYHBIX CIIOCO0a JIJIsl PEIICHUS] KaXI0W TPOOIeMbl, 3a- MOJTHUB Tabauiry 1.



Tab6auua 1 — Pemenue npo6sem
MNpo6nema Lenb 1 cnocob 2 cnocob
1. Kak cTatb KBaAnpuumpo-
BAHHbIM CNELMNANNCTOM?
2. Kak nsberkaTb onosgaHui
Ha paboTy, BCTpeuy?
3. KaK CHM3UTb pacxoabl Npu
CTPOUTENbCTBE CBOETO AOMa’?
4. Kak cTaTb pyKoBoauTenem
opraHusaummn?

3aoanue 2. CHhopMyaupylTe MATh CBOUX MPOOJIEM, 3AIHUIIUTE CIO-COOBI MX PEIICHUS B
TadauIe 2.

Tabauua 2 — Mou npo61eMbl
Mpobnema 1 cnocob 2 cnocob
1.

4.

3aoanue 3. Jlaiite pa3BepHYTbIE OTBETHI Ha MPEIJIOKEHHBIC BOMPO-ChI, 3aIIOTHUB
rpady «OTBeTh» B TaONMIIE 3.

Tabauua 3 — Mou npeacTaBjJeHUus 0 MPOEKTE
Bonpoc OTtset
1. 3anuwuTe accoumaummn, KOTopble BO3HU-
KAKOT y BaC B CBA3M CO CIOBOM «TPOEKT»
2. YTto saBnAeTcAa ocHOBOM Ntoboro npoeKkra?
3. BbINOAHAAM NN Bbl Kakne-nnbo npoekTbl
paHee?
4. Kakne TpeboBaHMA NpeabaBAAOTCA K Te-
MaM NPOEKTOB?
5. Kakon npoekKT Bbl 6bl XOTENN U, BO3SMOMK-
HO, MOI/IN CO3A4aTb?




Pedaexcus. IIpomomkure dpasy: «Ceromns Ha TPAKTUIECKOM 3a-HATHU...»
1. S1 BEITOJIHAI 3a1aHUS. . .
2. S y3Har...
3. beuto nHTEpECHO. ..
4. Y MeHd NOoJy4YuiocCh...

KoHTpoJibHBIE BOIIPOCHI

1. Yto takoe komneTeHuu? Kakue 00MIEKyIbTypHbIE KOMIETEHIIUN
BAaM U3BECTHBI?

2. 3ayeM 4yeI0BeKYy 3HaHUs?

3. Kakumu KOMIIETEHITMAME JOJHKEH BJIAJIETh COBPEMEHHBIN Crielna-
JIACT?

4, Y10 Takoe mpoeKT?

5. 3HaKOMWJIKCH JIM BBl B ILIKOJIE C 3TUM MeTtofoMm? Ha kakux mpen-
MeTax?

6. CuuTtaere i BBl BOXKHBIM JJIA CeOSl M3ydaTh OCHOBBI MPOCKTHOM
nesteapHocTu? [louemy?

7. Kakue kauecTBa xapakrepa GOpMUPYET METOJ] TPOECKTOB?

Tema 2
MpoeKkTHan AeATeNbHOCTb KaK 0Cob6blii BUA TEXHONOMUA.

Knaccudukauus v THIIBI IPOEKTOB

Ilenv padompl: U3yunTh BUIBI MPOEKTOB W UX KiIaCCU(UKAIUMU, 03- HAKOMHUTHCA C
ATaraMu padOThl Ha/l MPOEKTaMHU.
Oobopyoosanue: cOOPHUK METOAUYECKUX MaTEPHUATIOB MO IUCHUIUIM- HE «OCHOBBI
MPOEKTHOMW JEATEIbHOCTHY, KOHCIIEKT.
Cooeporcanue 3anamusn. MeTonbpl yHpaBJICHHWs] MPOEKTaMHU 3aBUCAT OT MaciiTada
MPOEKTa, CPOKOB peau3aluu, KauecTBa, OTPAaHUUYEHHOCTH PECYpPCOB, MECTA U YCJIOBUI
peanu3anuu. Bce Ha3zBaHHBIC (AKTOPBI SIBIA- IOTCS OCHOBAaHWUEM ISl BBIJCIICHHS
Pa3TUYHBIX TUTIOB MPOEKTOB U WX KIACCU(UKAIUYU TIO CIEAYIOIINM XapaKTePUCTHUKAM:
1. IIpeagmeTHO-CcoAepKaTeIbHAA 00/1aCTh:

a) MOHOINPOEKT (B pamMKax OJHOW oOjacTu 3HaHUsA); 0)

MEXKIIPEAMETHBIN IPOEKT;

B) METaNpeIMETHBIN MPOEKT.
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2, KosinyecTrBO y4YaCTHUKOB:
a) UHAMBUTYaJIbHBIN TPOEKT;0)
IrPYNIIOBOU MPOEKT;
B) KOJUICKTHUBHBIN MPOEKT.
3. IIpoa0/IKUTEJIBHOCTD BBINIOJIHEHUSA MIPOEKTA:
a) KpaTKOCPOYHBIN;0)
CPEIHECPOYHBIN;
B) JOJICOCPOYHBIN MTPOECKT.
4. TeppuTtopua/IbHbIN NPU3HAK WIH XapaKTep KOHTAKTOB:
a) BHYTPEHHUN IPOEKT — MPOEKT B paMKax I'PyMIbl I UHCTUTYTA;0)
PErMOHAaNIbHBIN TPOEKT;
B) ME&KTYHAPOIHBIH MPOEKT.
5. Macmra6:
a) MHUKPOMPOEKTHI; 0)
MaJible MPOEKTHI; B)
CpEIIHUE MTPOEKTHI;T)
MEranpoeKThl.
6. CJ102KHOCTbD:
a) MPOCTHIE;
0) OpraHu3aIMOHHO CIIOXKHBIC,B)
TEXHUYECKH CIIOKHBIC;
T') PECYPCHO-CIIOKHBIE;
1) KOMILIEKCHO-CJIOKHBIE.
7. TpeGoBaHUA K KAUECTBY U CII0OCO0aM o0ecrieueHus:
a) 6e3neexTHBIC MPOEKTHI, HAITPABJICHHbBIC HA MOBHIIIIEHNE KAYECTBAMPO YK WU
YCIIyT;
0) MOAyJIbHBIE MPOEKTHI, HAMPABIECHHBIE HA 00ECIEUCHUE KaueCcTBAIO KaKoMYy-JIH00
OTIpe/Ie]ICHHOMY HaIlpaBJICHUIO;
B) CTaH/IApPTHBIE.
8. XapakTep NpoeKTUPYEeMbIX H3MEHEHMH:
a) MHHOBAIIMOHHBIE BHEPCHHE MPUHIIUITHAILHO HOBBIX pa3paboToK; 0)
No/ICp>KUBAIOIINE (pEeaHUMAIIMOHHBIE, PECTaBPAIIMOHHBIE) — OC-
HOBHAs 11€J1h MOJJCP>KUBAIOIINX MTPOCKTOB COXpaHUTh status quo. [loxn- aepkuBaroriue
MPOEKThl MOYKHO pPa3JCINTh HA AHTUKPU3UCHBIMA, YpPE3BbI- YaWHBIM, MPOEKT
pedopMHUpOBaHUS, TPOCKT PECTPYKTypU3AITUH.
9. Chepsl U HAaIpaBJIEeHUA IE€ATEIbHOCTH:
a) CTPOUTEIIbHBIE;
0) UH)KUHUPUHTOBBIE;B)
(bUHAHCOBBIE;
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I') UCCJIEI0BATENbCKUE (MAPKETUHTOBBIE); )
TEXHUYECKUE;

€) TEXHUKO-3KOHOMHYECKHUE;K )
KOHCAJITUHTOBBIC;

3) HAYYHO-TEXHUYCCKUE,H )

AKOJIOTUYECKHUE,

K) COLIUAJIbHBIE,

J1) HOJIMTUYECKUE U T. .

10. Oco6eHHOCTH (PUHAHCUPOBAHUS:

a) THBECTHUITMOHHBIE;0)

CIIOHCOPCKHE;

B) KPEIUTHBIC; T)

OO KETHBIC;

1) 0J1arOTBOPUTEIIBHBIE.

11. 3aTpauMBaeMbl€ pecypchl M MoJrydaeMas NPpUuObLIb:
a) KoMMepYecKHe (MOTydeHUE MTPUObLIN);

0) conuanabHbIC (IOCTIKEHNE COLMATBHBIX IeTIeH).
12. IIpu3Hak mpeoOJiajaroied HAMPaBJI€eHHOCTH
(comuaIbHBIENIPOEKThI):
a) HTHPOPMALIMOHHO-TIPOCBETUTEIBCKUE;0)
oOyuJaromnue;
B) peaOMIMTAIIMOHHBIE (TICUXOJIOTUYECKasi, COIMATbHO-TICMXOIOTMUECKAs, TPY10Bast
peadunuTanus);
) pU3KYITBTYpHO-0310POBUTENIBHBIC;T)
XYJ10)KECTBEHHO-TBOPYECKHUE;
€) KYJbTypHBIE.
13. Jomunupyrowan oesamenvnocms. 310 HamboJiee BaXKHOE Jelie-
HHE IIPOEKTOB HA BHU/BI, IOTOMY YTO UMEHHO ONpPEAEICHUE BUJA IIPOEKTA
110 JOMUHUPYIOLIEH AEATEIbHOCTH MO3BOJSET COCTABUTD €r0 CTPYKTYPY U
ONPEICIIUTh KOHEYHBIN MTPOTYKT.
A) IIpakTHKO-OPHEHTHPOBOYHBIE TPOCKTHI. IDTH TMPOCKThI YETKO Ha- TIPABJICHBI,
HaIleJICHBI, OPUCHTHPOBAHBI Ha pPE3yJbTaT. Pe3ylbraTroM MO- KET OBITh, HalpuMep,
U3JIeTNE, YIOBICTBOPSIONIEE KOHKPETHYIO MOTPEO- HOCTh. ITO MOMKET OBITh OPUCHTAIIUS
Ha OMPEICICHHBIA COYUANbHbIlL PE- 3YJNbTAT, 3aTPAardBAIOIIMK HETOCPEICTBEHHBIC
WHTEPEChl YYaCTHUKOB IPO-€KTa, JTUOO HANpPaBJICHHBIA Ha PEIICHUE 00WeCMBeHHbIX
npoonem.
Hekoropele ydeHble CKIIOHHBI YCIOBHO JEIHUTh MPAKTHKO- OPUCHTUPOBAHHBIC TTPOCKTHI
Ha JIBE TPYMIIIHL:
— HCCIICA0OBATCIIBCKUC,

— OIIBITHBIC.
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Hccneoosamenvckue npoekmul TpENoaraloT MPOBEICHUE TCUXOJIOr0-MeAaroruaeckoro
(WM THOTO) WCCIEeNOBaHUsA, W MO (GopMe (HO HE MO COJep- KaHWIO M HE M0 00beMy!)
HAIIOMHHAIOT JUCCEPTAIIMOHHOE HCCIICI0OBaHME.

Onvimusle npoekmsvt MOTYT OBITH TOCBSILIEHBI peain3alluu Kakoil- 1u0o uaen B
HETIOCPEICTBEHHOM, TTOBCETHEBHOM paboTe, HalpuMep, Iie1a-rora, Wik B €r0 COBMECTHON
paboTe co CTyJIeHTaMH HaJ peaan3aliei 3a- MbIC/a IPOEKTa.

Paznuune mexmy WccleqoBaTEIhbCKUMHA M ONBITHBIMUA TPOSKTaMH 3a- KIIF0YaeTCs W B
cTerneHn 00OOIIEHHOCTH pe3yJibTaTa: €Cl B UCCIEI0Ba- TEIbCKUX MPOEKTaX pe3ybTaT
o0OnasaeT MpU3HAKAMH HEKOW BCEOOIIHO- CTH (T. €. MOJy4YeHHbIE B PE3yibTaTe €ro
peanmzanuu pa3paboTKH, IPO- TPAMMBI, yU4eOHBIE U METOANYECKUE MAaTEPHUAIIBI TOJKHBI
OBITh aKTYaTBHBIAJII MHOTHX CQEp), TO I OMBITHOTO MPOCKTA JOCTATOYHO JIOKATLHOM
HO-BU3HBI ¥ ONITUMAJILHOTO PE3yJIbTaTa B YCIOBUSIX OTACIBHO B3STOTO YUpe- KICHUS.
[IpakTUKO-OpUEHTUPOBAHHBIN MPOEKT (MCCIEAOBATENBCKHI), KaK UTOTOBBIM MPOTYKT
NEeSATEIbHOCTH, JOJIKEH BKIIOUATh CIIEIYIONINE YaCTH:

— 66edeHue (B TOM 4ucje 000CHOBaHHE BHIOOPA TEMbI UCCIICIOBAHHUS
U €ro aKTyaJlbHOCTH). OCHOBHBIE XapaKTEPUCTUKHU MTPOBOJUMOTr0 B paMKax
MIPOEKTa HCCJICOBAHUS MOTYT OBITh H3JIOKEHBI B TaKOM JIOTHUKE: nocile
GopmMynuposKu yeau npoekma opmyaupyemcs yeiv uUcciedo8anus, mpo-
BOJIMMOT'O B paMKaX MPOEKTAa, a 3aTEM Uyelb UCCIe008AHUS PA3BOPAYNBACTCS
B KOMIUIEKC 3a0ay ucciedo8aHusl, IOCjIe 4Yero pEKOMEHYETCs yKa3aTh 00b-
eKm, npeomem u 2unome3y UcCc1e008aHus, ONUCaTh 0a3y Ucciedo8anus,
MEePEUYUCIUTh METOJBI U ATambl HcciaeqoBanus. Eciu morpelyercst Oosee
JIETAILHOE OIMMCAaHHE METOJO0B HCCIICIOBAHMSA M TEXHOJIOTHH HCCICIOBA-
TEJbCKOM eITETLHOCTH MOKHO JaTh B TPAKTUYECKOM YAaCTH MPOEKTAa;

— meopemuueckoe 000CHO8aHUe — OTIVICAHUE U3YUYCHHOCTH TpoOJie-
MBI (UCTOpHSI BOIIPOCA, METOA0JIOTUYECKAsT U T€OpeTHUYecKasl 0as3bl UCCie-
JIOBAaHUS U 1IP.);

— npakmuueckaa uwacmp (aBTOPCKas pa3paboOTKa, €€ peanu3aiius,
pe3yabTaThl MCCIEAOBAHMS MO alpoOaluu MPOeKTa — MpeABAPUTEIbHbBIC
WJIM OKOHYATEIIbHBIE);

— 3aKaueHue, B KOTOpOM 0053aTeIbHO CleyeT 00paTUThCS K BbI-
BOJIaM I10 TEOPETUYECKOM U MPAKTUUECKON YacTu ucciuenosanus. [lpu xa-
PAKTEPUCTUKE TMOJYYEHHOr0 MPOAYKTa MPOEKTa JOJIKHO ObITh 0OOCHOBA-
HO JOCTHXKEHHME TPAaKTHYECKOTO pe3yJibTaTa, 00s3aTelIbHO JOJDKHBI CO-
JIepKaThCS BBIBOJIBI MO MPOBEJACHHOMY HCCJICAOBAHMUIO, BBIBOJIBI 11O THUIIO-
TE€3€ UCCIICIOBAHUS.
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Bo3MoOxHO TpencTaBieHHE HpuaoMHceHuil B BUAE CXeM, Tabnuil, TpaduKOB U Tp.
OnBITHBIE TPOEKTHI BKIIOYAIOT MPAKTUYECKU TAKUE K€ YaCTH.

BayxHo nomHums, umo narwbad UHHOBAUUOHHAA pa3pabomka
0onxcHa rnpoxooums 4epe3 obwenpuHamele cmaouu anpobayuu
(Hanpumep, B pe- *KUMe 3KCNepPMMEHTA MU OMNbITHO-3KCNEPMMEHTANIbHON
paboTbl).

Conepxanue u Gopma MpeACcTaBICHUsI MPAKTUKO-OPUEHTUPOBAHHBIXIIPOEKTOB HEPEIKO
CErOoAHA OLICHUBACTCA TaK:
0 6ay10B — O1leHHBaEMOE Ka4€CTBO MPOEKTa OTCYTCTBYET;
1 Ga1 — olleHUBAaEMOE KaueCTBO MPOEKTA BHIPAKEHO OYEHb CJ1a0o;
2 Oaymia — OLIEHMBAEMOE KAaueCTBO MPOEKTA BBIPAKEHO JOCTATOYHO
TIOJIHO;
3 Oamia — OIEHMBAEMOE KaueCTBO MPOEKTA MPOSIBISETCS B BHICIICH
CTEIICHU.
[Tomyyennsie Oamabl cymmupyrorcs. Ilpu 3TOM ycTaHaBIMBAeTCS J0- IyCTUMBIM
JIMana3oH CyMMBbI 0aJIJIOB, HEOOXOAUMBIN JIsl TOTO, YTOOBI YPOBEHb MPO(ECCUOHATBHOM
KOMIIETEHTHOCTH OBLT IMPpHU3HAH COOTBCTCT- BYIOIIIUM BBICIIIUM Tpe6OBaHI/I$IM.
[Ipu pabore Hax NPAKTUKO-OPUEHTUPOBAHHBIM MPOEKTOM CJIEAYET UMETh B BUIY, YTO
KPUTCPHUAMHU UX OLCHKHU CIIYIKaT:
— TeopeThyecKkas 000CHOBAHHOCTb COJIEPAKAHUS ITPOCKTA;
— TEXHOJIOTHYHOCTD MPOEKTA;
— PE3yIbTaTUBHOCTH MTPOEKTA;
— co0Mto/IeHre TpeOOBAHUM K ITPEJCTABICHUIO POCKTA.
ITomumo OOCHKH IIPOCKTA, IIPCACTABIICHHOI'O B BHAC IICUATHOI'O TCK- CTa HJIM Ha
DJIEKTPOHHBIX HOCUTEIAX, [IPEYCMATPUBACTCS MPOLEAYPaA 3a- Wumbl NPOEKmd.
3amura TpEeACTAaBIsIET COO0OM BBICTYIUIGHHME C KpaTKUM COOOIIeHHuEeM (BpeMms
OTIPENIEISICTCS PErVIAMEHTOM) O CYTH M pPe3yJibTarax MPOEKTHOW MAESITENbHOCTH, C
nocjacaAyrommuMn OTBETaMHU Ha BOIIPOCHI CICHUAIIBHO Ha- 3HA4YCHHOH BKCHepTHOﬁ
KOMHUCCHH, KOTOpasA OLCHUBACT IMPC3CHTALMIO IIPOCKTA I10 BBIHJCHpHBG)ICHHOﬁ oIKaJe.
KpI/ITepI/II/I OLCHKH IPE3CHTAINU ITPOCKTA BO BPEMs 3allIUThI MOT'YT OBITH TAKUMU:
— IPaMOTHOCTB YCTHOM PEYH;
— apryMEHTUPOBAHHOCTh BBIHECEHHBIX Ha 3aIIUTYy OCHOBHBIX IOJIO-
YKEHUH MPOEKTA.
OOGmrast UTOroBasi OleHKa padOThl CKJIAJABIBAETCS M3 CYMMBI OLIEHOK MPEACTaBJIEHHOIO
IMPOCKTAa U OLICHKH, HOJIy‘ICHHOfI B XOJ€ 3allIUTHI.
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HccnenoBarenbCKue  NPOEKTHl  MPEANOJararoT — pelieHre  3aJad  Hayd-  HOWM
HanpaBlieHHOCTU. [Ipu BBIMIOJIHEHUWU TaKOTO pojAa MPOEKTOB PYKOBO- NUTENb OyAET
BBICTYIIaTh B POJIM HAy4YHOI'O KOHCYJbTAHTA, KOTOPBIM MpeasiaraeT TeMy MpOeKTa, a
UCIIOJTHUTENN CaMOCTOSITEIbHO OOOCHOBBI- BaOT aKTYaJIbHOCTD MTPOOJIEMBI, ONPEAETISIOT
OOBEKT, 1IeJIb U 33Ja4u UC- CIEI0BaHUS.

Ha ypoBHEe 0O0CyXJeHMs C HAay4YHbIM KOHCYJBTAHTOM IPOBOJUTCS BHIOOP METOOB
UCCIIEIOBaHUsIT U OpU  HEOOXOJUMOCTH  COCTaBIISICTCS  IUIAaH  IPOBEIACHUS
HKCIEPUMEHTAIbHBIX PadoOT.

[IpakTHKO-OpHEHTHPOBAHHBIE MPOEKThl MPEAOCTABIAIOT HCIOJHUTE- JIIO IPOEKTa
NOTpyXEHHEe B cpeay Oyaymied npodeccHOHaNbHON AesTeNb- HOCTHU. YIIpaBlICHUE
JEATEIIBHOCTBIO MCIIOJIHUTENEH MPOEKTOB MPOUCXO- IUT 4Yepe3 IPEICTaBICHUE O TOM
pe3yJbTare, Ha JOCTHKEHHE KOTOPOT0 OHA HAaIpaBJICHA.

Moamomy npu ¢popmynuposaHuu obobuweHHOU uesau npoekma rnpeo-
gapumesnbHo criedyem 0b603Ha4uUMeb Kpye npobaemHbix 34004, pewaemsix
8 Npoekme.

Ha cragum peanusanum npoekTa IMPOUCXOAUT ONPEAECICHUE METOAOB HCCIENOBaHUS,
MCTOYHUKOB MH(MOPMAIUH, OTIpe/IeICHIE MyTel pelieHus 3aja4 npoekTa. Beimonusercs
aHaJIN3 UCTOYHUKOB IO Mpobiieme, cOop nHbOpMaIuK sl MPOBEACHUS UCCIIEIOBAHUN.
Jlanee mpOBOJSATCSA DKCIE- PUMEHTAJbHBIE HCCIENOBaHUsA, O0pabOTKa MOJYyYEeHHBIX
pe3yIbTaToB.
Kaxmass cragus BBINOJHEHUS] TPOEKTa 0O0S3aTEIBHO COMPOBOXKIAETCS CO CTOPOHBI
PYKOBOAUTEIA KOHTPOJIEM U OMNEPATUBHBIM YIPABICHUEM,UTO MO3BOJISIET OTCICKUBATH
XO0J1 €ro BbITIOJIHEHUs. [I0CTOSIHHBIN KOH-TPOJIb TapaHTUPYET HE TOJBKO OOBEKTHUBHYIO
OIIEHKY TEKYIIEro COCTOSI- HUS TPOEKTa, HO M CYOBEKTHBHYIO OLIEHKY TEKYIIETO
COCTOSIHMSI MPOEKTa €O  CTOPOHBl  HCIOJHUTENS, OOOKJIHYI0  BO3MOXXHOCTb
CBOEBPEMEHHOI MO- TU(UKAIIMK UCXOJIHOTO TUTaHa TIpoeKTa. B ciiyyae Heobxoaumoctu
KOp- PEKTUPOBKH pa3palaThIBACTCS HOBBIM KaJCHAAPHBIM IUJIaH OCTAaBIICHCS 4YacTH
IIPOEKTA.

[TpuknagHOW TPOEKT TpeOyeT:

— TIIATEJILHO MPOJAYMAaHHOU CTPYKTYPHI;

— onpenaeneHus GyHKIUN KaKA0T0 U3 YYaCTHUKOB,

— o(opmiieHUS pEe3yJIbTATOB MPOEKTHOM AEATEIHLHOCTH;

— KOHEYHOI'0 IPOAYKTa;

— MpPEe3eHTALlUM MOJIYYEHHBIX PE3yJbTaTOB U BO3MOXHBIX CIIOCOOOB

WX BHEJIPECHUSA B IPAKTUKY

— BHEIIIHEH OIEHKU MPOEKTa (peLieH3UPOBaHUs ).
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b. Undopmammonusie npoektsl. MHbOpMamoHHble MpOEKTHl Ha- MpaBJIeHbl Ha cOOp
uHGOpPMAIIUHU 0 KAKOM-TTHO00 OOBEKTE WUITH SBIICHUU U MOTYT BBICTYIaTh YaCThIO/MOIyJIEM
UCCIIEI0BATENLCKUX MTPOSKTOB.

Hx ocobeHHOCTH:

— TIPEANOJIararoT 03HAKOMJIEHHE YYaCTHHKOB IIpOeKTa ¢ mHpopma-
e, ee anaiaus, 00o0IeHne (paKToB;
— TpeOYIOT XOPOIIIO IPOAYMaHHON CTPYKTYPHI.
CmpyKmypa A0BOJIbHO NPOCTa:

— TIeJTb POEKTA, €T0 AKTYyAIbHOCTH;
— cbop u oOpaboTKa nHpopMauu;
— pe3yibTar;

— TIpe3CHTAITHSI.

| WHchopMauMOHHbIe NPOeKTH! |

Tpedyior: B I peanoaararor:
o CGopa nHpopMmauuu o e [loatanHocTs rowcka ¢
KaKkoM-nubo obbekTe, 06o3HayeHnem NpoMexy-
ABNEHUN TOUHBIX Pe3ynbTaToB

e AHanuTU4eCcKyo paboTta Hag
cobpanHbiMu thakTamu

e BbiBoAbl, KOPPEKTUPOBKY,
o600l eHne

e lcrnonb3cgaHne
Pa3Ho0BpaszHbiX NCTOYHUKOB

uHopmauun: CMW, Gazbi
AaHHBIX, UHTEPBbIO,
e 3aknoyeHue 1

aHKEeTMpOBaHKe
= ohOpMNEHNE pe3ynbTaTos,
o XopoLo npoayMaHHON Npe3eHTaLMIo
CTPYKTYPb!, BOSMOXHOCTH

KOPpeKUnu No Xo4y padoThl

Pucynox 1 — Pa6oTta Haj nH(GOPMAIIMOHHBIM MPOEKTOM

Pabora Ham nHGOPMAIMOHHBIM MPOEKTOM MOXKET HCXOJIUTh U3 000-3HAYEHHOr0 Ha
pucyHnke 1 noaxona.

Ilepewtit 3man paboOThI HA/T TAKUM MMPOESKTOM BBIOOP TeMbI — ujeH. [IpaBuiabHO BBIOpaTh
TEMy — 3HAYUT 00ECIEUUTh MOJIOBUHY ycrexa pado- Tel. Tema npoekmuoil pabomut —
3TO TO TJABHOE, O 4YeM TroBopuTcia B pa- O0ore. OHa JODKHA COOTBETCTBOBATH
NOTPEOHOCTSIM TPYII, HAa KOTOPHIE PACCUUTAH MPOEKT, JOJDKHA OBITh aKTyaJbHOM,
00yCJIOBIIGHHON OOBEK- TUBHBIMH TOTPEOHOCTSIMU TEOPUM M TIPAKTUKA MAacCOBOU
uHpopmaruu. JlomkHa ObITh JOCTATOYHO KOHKPETHA, YTOOBI €€ MOYKHO OBLIIO TpaKTHYe-
CKH COPHCHTHPOBATb.

Tema pomkHa OBITH JOCTATOYHO Y3Ka, YTOOBI OTpakaTh KOHKPETHYIO 00JIaCTh
uccienoBanusi. OueHb BaXHO BKJIIOYATh B HA3BaHWE TEMBI MMO/3a-
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TOJIOBKH, T/I€ YKa3bIBAETCS B CKOOKAX («HA MaTepuase...», «Ha MpUMe- pe...»).

Bmopoii 3man — tionGop nuTepaTypbl U UCTOYHUKOB O TeME WH- (POPMAIMOHHOTO
poeKTa. Dmom sman MOdCHO Hazeams oOubnuocpaguue- ckum. OH TPOXOAWT B
oubMoTekax, B paboTe ¢ HTEpHETOM. B mpoiiecce paboThl COCTaBIAECTCSI MUHU-KATaIOT
CHEIHMAIbHOM JIUTepaTyphl, PEAIo- JIaraouiui ondanorpadguueckoe onucaHue Kaxaoro
MIEPBOMCTOYHUKA. 3aBEPIIACTCS ATOT ATl MOI00pPOM HEOOXOIUMOTO KOJIMYECTBA KHHUT,
TEK- CTOB, CATOB, KOTOPHIE IIOMOTYT BaM CO3/IaTh MH(OPMAIIMOHHBIN TIPOSKT.

Tpemuii aman — nnaHnpoBaHue paboTbl HaZ MHPOPMALMNOHHBLIM
npoektom. CocTtaBnaeTcA nAaH-NPocnekT MHGOPMALMOHHOIO NMPOEKTa, B
KoTopom ompaxcaemca obocHosaHue 8bibopa memol pabomesl, KPAMKAA
UHGopmMayusa o ee cospeMeHHOM COCMOAHUU, XapaKmepucmuKa yeau u
3a- 0a4y pabomel. MNaH-NPOCNEKT — YepHOBOE Or/laBNeHNE MPOEKTHOM
paboTbl C pedepaTUBHbIM pPaACKpbITUEM ee coaepaHusa. UTorom 3Toro
3Tana CAy- XWUT COCTaB/JIEHME OKOHYATEe/IbHON CTPYKTYPHOM CXembl
NHPOPMALMOHHO- FO MPOEKTA.

‘Iemeepmbui Iman — 11pOBCACHUC MAPKCTHUHIOBOI'O UCCIJICAOBAHMA ITPOCKTA U pa60Ta Hanqg
TCKCTOM I/IH(i)OpMaHHOHHOFO IIPOCKTA. 3,Z[€CI> dHa- JIM3UPYIOTCA, O606HlaI'OTC5I )51
00BICHSIOTCS (baKTI)I, IIOJIYYCHHBIC B PC-3YJIbTATC HCCICAOBAHNA.

Komnosuyus/cmpykmypa UH@opMayUuoHHO20 NMPoeKmMa BKIOYAET B
ceba cneayrome 3NeMeHTbl:

— TUTYJIbHBIU JIUCT;

— OIJIaBJICHUE;

— pe3IoMe MPOEKTa;

— BBEJICHHUE, B KOTOPOM 0003HaYaeTCsl aKTyaJIbHOCTh TEMBI MPOEKTA,
1EeJb U 3a7a4M MIPOEKTa, OCHOBHBIE UICTOYHUKH MPOEKTA;

— OMNKCaHWE aHaJIN3a KOMMYHHKAIITMOHHOW CUTYaIlNH, C pe3yJibTara-
MU HCCJICIOBAHUS IIEJIEBBIX TPYII U KOHKYPUPYIOIIUX HICH;

— CTPATETHIO U TAKTUKY UJECHU MPOEKTa: INIAHUPOBAHUE 00pa3a U Tex-
HUYECKOE TIJIaHUPOBAHUE;

— OCHOBBI MH(POPMAIIMOHHOW MOJUTHUKHU MpoekTa (padoty co CMUN);

— peanu3anuio IpoeKTa;

— 3aKJIIOYEHHE, B KOTOPOM COJEpKaTCs MpearnoiaraeMbie pe3yabTa-
ThI UH(POPMAITMOHHOTO TPOEKTA U MPOTHO3 PA3BUTHS UJICH;

— CIIMCOK UCIOJ30BAHHOU JIUTEPATYPHI;

— MPUWIOKEHUS (ECJTU €CTh).
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[TpoekThl, 0 KOTOPBIX MBI Celyac TOBOPUM, 3TO, OE3yCIOBHO, TBOpP- YECKHUE PabOTHl,
OJIHAKO crHenu@uka IPOEKTHON JAESITENbHOCTH BBIAENIAET IOAOOHBIE IPOEKTHI B
OTJEJIbHYIO KJIACCU(PUKALIMOHHYIO KaTErOpHIO.

B. TBopueckue mnpoekTbl. TBopyeCKHME NPOEKTbI — CAMOCTOSTENbHAs TBOpPYECKas
UTOroBas paboTa, BBINOJHEHHAs I0J PYKOBOJACTBOM II€Jarora, yd4uTels, HaCTaBHUKA,
pykoBoauTesns. KauecTBO BBINOJIHEHUS POEKTA 3a- BUCUT OT TOI'O, HACKOJBKO IMPOYHBI
3HAHMSI, YMEHHUS, TPAKTUYECKUE HABbl- KM, KOMIIETCHIINH.

[TpoekT MOKET COCTOSITh W3 OTHAEIbHBIX YacTei, HampuUMep, JCKHU30B, PHUCYHKOB,
YyepTexel 111 U3rOTOBJICHUS KaKOTr0-1100 U3IeHsI W pa3pa-00TKH TEXHOIOTHUECKOTO
npouecca. OH MOXKET COJEp)KaTh pacyeThbl, pe- 3yJbTaThbl MCIBITAHUN, HCCIEAOBAHUM,
JIEMEHTBI PEKOHCTPYKIIMH U YCO- BEPIIEHCTBOBAHUS U3/EIINNA, dKOHOMUYECKUE PACUETHI
UT. I

BapuaHTbl IpOEKTOB MOTYT OBITh pa3HBIMU, U BOBCE HE 00513aTEIIbHO,YTOOBI BECH IPOEKT,
OCOOEHHO CJIOKHBIM, BBIMOJIHSJICS CAMOCTOSITENBHO. YacTh MPOEKTa MOMKET OBITh YyikKe
TOTOBOM WJIH BBIITOJIHEHA TOBAPUIIEM, IIEIATOTOM, PYKOBOJUTEIIEM.

[MpPoeKT MoKeT 6biTb BbIMOJHEH COBMECTHO B rpynne UamM KomaHAae,
npu 3Tom paboTa KaxKaoro Ao/iKHa bbITb YeTKO oroBopeHa. lpoekm 00s1-
HeH npedycmampueams U320mosseHue Ho8020, 3(h(heKmuBHO20, KOHKY-
peHmocrnocobHo2o u3denusd, omeevyarou,e2o ornpeodesneHHsIM nompebHo-
CmAmM YesiogeKd. BbinonHeHMe NpoeKTa cnocobCTBYET Pa3BUTUIO TBOPYE-
CKMX CMOCOBGHOCTEN, MHULMATMBLI, JIOTMYECKOrO MbIWAEHMA, MO3HaBa-
TeNbHbIX GYHKUMKN, YyrNnybneHnIo 1 3aKpensieHnio 3HaHUN, YMEHUN U Ha-
BbIKOB, Pa3BUTUIO KOMNETEHUMMA U KOMMNETEHTHOCTU UCMONHUTENEN.

Ilesab TAKUX IPOEKTOB:

— pa3BUTHUE aKTUBHOW TBOPYECKOU JIMUHOCTH, CHOCOOHOM CamMOCTOSI-
TeJLHO MPUOOpETaTh HOBBIC 3HAHUS,

— Pa3BUTHE HABBIKOB CAMOCTOSATEIIBHOM UCCIIE0BATEIbCKONU PAOOTHI;

— 000011IeHME U CUCTEMATHU3alMsl 3HAHUMN, MOJYYEHHBIX B X0J€ Mpo-
CKTHOM JICITECILHOCTH,

— YMEHHE NPUMEHATH MOJYYECHHBIE 3HAHWS, YMCHUS, HAaBBIKH IIO-
CPEACTBOM COOCTBEHHOM MPOEKTHOM JeATEIbHOCTH;

— CO3/IaHUE ONTUMAIIBHBIX YCJIOBHM JJI1 HAXOXKICHUS CBOEro «SI» B
MPOIECCE PA3TUYHBIX BUIOB yUCOHOM, TEXHOJIOTUUECKON U TPYAOBOM Jesi-
TEJIbHOCTH.

18



Teopueckul npoekm 00X EeH UMemb:

— HAYYHO-UCCIIEOBATEIbCKUN XapaKTED;
— TIIyOMHY 3HaHHM, COOTBETCTBYIOIINI 00BEM MCIIOIB3YEMOTO MaTe-
pHraja, CaMOCTOSTEIHFHOCTh B PEIICHHUH 3a/1a4 MpU (OPMYITHPOBAHNUN TEMBI;
— CBSI3b T€OPUHU C MPAKTUKOMN; HAYYHOCTh, CO3HATEIILHOCTh U AKTHUB-
HOCTb YCBOCHUSI 3HAHUM.
WcroHATENs 3alTUIaeT TBOPYECKUN MPOEKT, OOOCHOBBIBAECT AKTY- AJIBHOCTH TEMBI,

XapakTepu3yeT OCHOBHBIE pa3lefibl MpPOeKTa, 0000IIaeT COOCTBEHHYIO MPOEKTHYIO
NEeSATEITHLHOCTD.

CmpyKmypa meop4ecKkoz20 npoeKkma, B NPpUHUUNE, He OTAMYaeTca OT
CTPYKTYPbI, Hanpumep, UCCNe0BaTeNbCKOrO.

— TUTYJIbHBIU JIUCT;

— OI'VIaBJICHUC,

— BBEJICHUE;

— OCHOBHAas YacCTh;

— 3aKJTIIOYCHUE;

— CIIUCOK HUCITOJIb30BAHHOM JIUTEPATYPHI;

— IIPUJIOKEHUE.
B takux mpoekTax CTpyKTypa TOJHKO HAMEYAEeTCS M OCTAETCS OT- KPBITOW O KOHIIA
paboThl. YUYaCTHUKH MPUHUMAIOT Ha ce0sl OIpeAesieH- HbIe POJId, OOYCIIOBICHHBIC
XapaKTEPOM U COJIEp )KaHUEM MPOEKTA.

TeopuecKue rnpoeKkmol 0b6bIYHO Peanu3yrmca 8 mpu amana:

— MIOATOTOBUTEJIbHBIHN 3Tan (YyCTaHOBOYHBIE O€Ce/Ibl, T0100p poJieh AJIs
Y4aCTHUKOB, U3y4EHUE HEOOXOIUMBIX MaTepUaioB, 0hOPMIICHHUE U T. 11.);
— aKTUBHBIN 3Tan (cama urpa);
— WUTOrOBBIM ATan (MOABEIEHHWE UTOTOB B (popMe Ipa3aHuKa, GoTo-
BHJICOPETIOPTAKEM, U T. II.).
I'. UrpoBoe mnpoextupoBanue. MrpoBoe NpoeKkTHpOBaHME — B TOM YHUCIE OAUH U3
CrOCOOOB UHTEHCUBHOI'O 00YUYEHUSI.
Ero OCJIb — MPOLCCC CO3aaHNA NI COBCPIICHCTBOBAHUA ITPOCKTOB B PCIKHUMC KOMaHHHOfI
pabotsl (Cooperative learning).
['maBHOM OCOOEHHOCTBIO HWIPOBOrO MPOCKTHUPOBAHUS SIBIISICTCA UH- MEPAKMUBHOE
e3aumodelicmeue YYaCTHUKOB Tpynn ¢ «PYHKIMOHAIBHO- POJIEBBIX TMO3UIIUINY,
BOCIIPOHU3BOJMMBIX B HI'POBOM PCKHUMC, WM IMHUPOKOC HMCIIOJIB30BAHHC TEXHOJOT U
KOJUICKTUBHOTO TIPHHATHS PEIICHUW, TaKuX, HampuMmep, Kak mpoOiemMaTh3anus,
MCHTaJIbHasd JICCTHHIIA, KpPCATHBHBIC W 3BPUCTHYCCKHUC TCXHOJIOI'MH, TCXHHUKA
pediiexcuBHOrO MBIUIeHHS 10 [[)xoHy Jpton U Ap. ITO mpenonpeaciasieT COBEPIICHHO
WMHOMW B3IJIAJ Ha
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U3y4aeMblii OOBEKT C HEMPHUBBIYHOW [Isl YYaCTHUKOB OOYYEHMsI TOYKH 3pPEHU,
HOBBOJI}IIOHIeﬁ YBUIACTH 3HAYUTCIBHO 60J'II>HI€, qTo, CO6CTBGHHO, n ABIIKCTCA
MO3HABATEIbLHBIM d(DPEKTOM.
I[JISI OCYHICCTBJICHUA 3TOM TEXHOJIOTUH Y4aCTHHUKOB p336HBaIOT Ha I'pYIIIbI, KaXXaasad U3
KOTOPBIX 3aHUMAaETCs pa3paboTKOM MpoekTa, MCXolsd H3 (PYHKIMOHAJIBHOW POJIU B
IMPOCKTUPOBAHUU. B XO0€ pa6OTBI HaJd IIpO- CKTOM YYaCTHUKaMHU HI'POBOIO
IMPOCKTUPOBAHUA JTOJIKHA OBITH CACJIaHa AWMAarHOCTUKa CUTyaluu, p33pa6OTaHBI T1IJIaHbI
Pa3JINYHBIX CTPATETUH, OCYILECTBIIEH IPOTHO3 TEHACHUMN U PE3YyJIbTATOB U, HAIPUMED,
pacueT CTOMMOCTH, OCYIIIECTBICHA IKOJIOTHIECKast SKCIePTHU3A.
CHGHI/IaJII/ICTI)I 10 UTPOBOMY MOIACIIMPOBAHUIO CUUTAIOT, YTO HUI'POBOCIIPOCKTHPOBAHUC
MOJKCT BKJIFOYATH IIPOCKTLI PA3HOT'O THIIA:

— UCCIIEI0BATEIbCKUN UTPOBOM MIPOEKT;

— MOUCKOBBIN UTPOBOM ITPOEKT;

— Kpocc-(pyHKIIMOHATBHBIA UTPOBOM MPOEKT, CBSI3aHHBIN C pa3iny-

HBIMU KOPIIOPATUBHBIMHU BOIIPOCAMU;
— TBOPYECKUU UTPOBOM IIPOEKT;
— OPOTHOCTUYECKUN UTPOBOU IIPOEKT;

— AaHAJTMTHUYECKUU UTPOBOM ITPOEKT.
Crnenu¢uka HUrpoBOro MPOCKTHPOBAHHUS 3aKIIOYAETCS B TOM, YTO 3TO PEAIbHO
WHTEPAaKTUBHBI METOJI — BCE NPOEKTHI pa3pabaThIBAIOTCS B paM- Kax TPYMHIIOBOTO
UTPOBOTO B3aMMOJACHUCTBHS, a pe3yiabTaThl (TO €CTh CaM TMPOEKT, BU3YaIbHO
oQOpMIICHHBI Ha JUCTe BaTMaHa WM ClEJaHHAas B BHUIEC MaKeTa IPe3CHTaIls)
3aIUIIAIOTCS HA MEXTPYNIOBOM AMCKYCCUH, 10 UTOTaM KOTOPOM MOYKHO ONpeAeNuTh
HanOoJiee 000CHOBAHHBIN M HaW- JTYUYIITUM 00pa30M MPE3EHTOBAHHBIN MPOEKT.

Kak Mbl BUAMM, B OCHOBY TMNOJIOrM3aLMMN NPOEKTOB KnaayTca cne-
Aylowme NpusHakuM: OoMUHUPYOWaa 8 rnpoekme 0eamesnibHoCme, rpeo-
MemHo-cooepramenbHaa 0ba1acme npoekma, xapaKkmep KoopOuHayuu
npoekma, xapaKkmep KOHMAKMO8, KO/AU4Yecmeo Yy4YacmHUKO8 MpoeKkma,
MpPo00AXUMENbHOCMb MPOoEKMa.

Mamepuan u memoouxa. I3yunte TeopeTudeckre U yaeOHO- METOIMUECKIE MaTePHAITbI
JUTs ipakTHaeckoit padoThl Ne 2. B kon1ie 3a- Hatus 3anonuaute [Ipunoxenue 1.

3aodanue 1. PaccopTupyiiTe HOMEpa BUJIOB MPOEKTOB IO TUIIOJIOTH- YECKUM TpyIIiaM,
3aroJHUB Taduiry 4.
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Tabauua 4 — Buabl NpoekToB

OcHOoBaHuA gnA Homep BapuaHTbl OTBETOB
Knaccupukaumm
Mo npegMmeTHO 1. JonrocpouyHbiii 9. MexayHapoaHbIi
cofepaTenbHoi 2. KpaTKOCpOUHbIi 10. MHgmBUAyanbHbIN
0613CTH 3. Uccneposatenbckuii | 11. CpegHecpoyHbIi
Mo KonnyecTsy. g I'IpMKna,u,HoUM ié EEFMOHaanbIT
VUACTHUKOB NPOeKTa . BHYyTpeHHu ) . KonnekTtneHbIn
6. UHPopMaLMOHHbIM 14. MoHonpoeKT
Mo NpoaoNKUTENBHO- o o
TV BbINOAHEHMS 7. MexnpeameTHbIN 15. F'pynnosoi
8. TBOpyYeckui 16. MeTanpegmeTHbIW
NpoeKTa
Mo xapakTepy|
KOHTAKTOB
Mo AOMUHMpPYIOLLEN
[eATeNbHOCTH

3aoanue 2. 3anonauTte TaOIUILy 5 IO JOMUHUPYIONIEH B IPOEKTEACATEIbHOCTH,
BIIMCAB KPATKUE MOSICHEHUS.

Tabumua S — Kitaccugukauus npoeKToB 10 JOMUHHUPYIOLIEB

IMPOCKTE I€ATCIbHOCTH
Mo AomuHMpYIOLLEel B NPOEKTe AeATeNbHOCTU
MPaKTUKO-OPUEHTUPOBAHHbIN MPOEKT

Llenb npoekTa

MpPOEKTHbIN NPOAYKT

OnucaHune

NHPOPMALMOHHDBIV NPOEKT

Llenb npoekTa

MPOEKTHbIN NPOAYKT

OnucaHune

TBOPYECKUI NPOEKT

Lenb npoekTa

MPOEKTHbIN NPOAYKT|

NrpoBon NpoekT

Lenb npoekTa

MPOEKTHbIM NPOAYKT,
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3aoanue 3. YCTaHOBUTE COOTBETCTBHUE CTPEIOYKAMHU MEXKAY dTama- MU paOOThl HaA
MIPOCKTOM U COJIepKaHUEM PaOOThI, 3aMOJTHUB TAOIHITY 6.

Tabauua 6 — ITanbl padoThbl HAJ POEKTOM

Tanbl pabotbl
Haj4 NPOEKTOM

CopepxaHue paboTbl Ha 3TOM 3Tane

MnaHoBo- [demoHcTpauna NnoHMMaHma npobnemol, Uenu, 3agauu,
OpraHM3auNOHHbI YMEHUA HaWTU cnocob peleHna M NpaKTUyYeckoe npu-
7 MeHeHue paboTbl
WUccneposatenbcknin OnpegeneHme UCTOYHUKOB MHPOpMaUUK; onpeaeneHune

cnocobos ee cbopa 1 aHanmsa. OnpeaeneHune cnocoba
NpeAcTaBNeHns pes3ybTaToB. YCTaHOBAEHMWE npoueayp
N KPUTEPUEB OLLEHKM pe3ynbTaTta U npouecca paspabort-
KW NPOEKTa

AHanu3 n o6obuieHne

Cbop nHpopmaumun. PeweHne NpoOMerKYyTOYHbIX 3a4au.
OCHOBHble MHCTPYMEHTbI: MHTEPBbIO, OMPOCbI, HabAtO-
AEeHNA, SKCNepUMeEHTbI

Mpe3eHTaumMA NPOEKTa

®opMmbl NpeacTaBNeHUA pPe3ynbTaToB: YCTHbIM, MUCbA
MEHHbI OTYETbI, NPOAYKT,

MpaKTnyeckasn
3HAYMMOCTb

Onpep,eneHvle I'IpO6I'IeMbI, TEéMb, LI,eJ'IEI‘/’I, 3a4a4y NpoekKTa
n

€ro akTya/ZibHOCTU

3aoanue 4. Bribepure TeMy UHIMBUAYaILHOTO UCCIEA0BATEIBCKOTOMIPOCKTA U3 CITUCKA
no AucCHUIUIMHE «buosorus» wWiM NOpennoXuTe CBOK TEMy IO COTJACOBAHHMIO C
npenojiaBaresieM. 3anoJHUTE CTPOKU B MPUBE- IEHHOM HIDKE (opMe.

1. Ha kakom 3Tane paboThl HaJl MPOEKTOM UJET BHIOOP TEMBI?

2. OnipeneneHue eI MpoeKTa 3T0

3. Uto HE0OXOAUMO CIEIaTh HA DTAIle UCCIIEI0BaHUL?

4. TIponomxute paszy: MccnenoBarenbCkuii — 310
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KOHTpOJI])HbIe BOIIPOCHI

1. Yto Takoe nNpakTUKO-OPUEHTUPOBAHHBIE TPOECKTHI?

2. B ueM 3akitouaroTcss 0COOCHHOCTH HHPOPMAITMOHHBIX TPOCKTOB?

3. Uto Takoe TBOpUYECKHUE TPOCKTHI?

4, PacckakuTe 0 TIeAarorndeckoi crenuduke urpoBbIX MPOCSKTOB.

5. [loaroToBhTE MpeE3eHTAINU C OOpa3aMU TPOEKTOB PA3ITUYHOTO
Tuna (1o cOOCTBEHHOMY BBIOODY).

Tema 3
OpraHusauma paboTbl Hag NPOEKTOM

Ilenv pabompr: W3ydUTh OPTAHU3ALMIO M YIIPABICHHE IPOCKTHOU JIESITEIHHOCTBIO,
03HAKOMHTHCSI C OpPTaHHM3aIMell KOMaH bl MPOCKTA.

Oobopyoosanue: cOOPHUK METOAUYECKHX MaTEpPHAJIOB IO IUCHHUIUIM- He «OCHOBBI
MIPOCKTHOM JEATETHLHOCTHY, KOHCIIEKT.

CooepxcaHue 3aHAMuUA. PyKosoocmeo u ynpasseHue rnpoeKkmHol
0eamesibHOCMbIO — NPOLLECC UCNOJIHEHUA PaboT, onpeaeneHHbIX B NaaHe
YNpaB/IEHNA MPOEKTOM ANS AOCTUNKEHUs Uenein npoekTa. [laHHble aelcT-
BMA BKAOYAOT B cebs:

— OCYIIECTBJICHHE MEPONPUSITHIA SISl BHITOJIHEHUS] TPEOOBaHUIl Mpo-
eKTa;
— CO3AaHUC PC3YJIbTATOB IIPOCKTA,

— HOI[60p, IMOATOTOBKY M YIIPABJICHUC YJICHAMU KOMAH]/bI, HA3HA-
YCHHBIMHU Ha IIPOCKT,

— TOJIyYEHHE, YNPABICHHE W HCIIOJIB30BAHHE PECYPCOB, BKIIIOYAs
MaTepuajbl, ”HCTPYMEHTHI, 000PY/I0BAaHUE U COOPY>KEHUS;

— NIPUMEHEHHE 3aIJIAHUPOBAHHBIX METOJ0OB ¥ CTaHIapTOB;

— HaJJAXMBAHWE W YIIPABIICHUE KaHAJIaMU KOMMYHUKALUM IPOEKTA,
KAaK BHEITHUMM, TAK U BHYyTPEHHUMHU 110 OTHOLICHUIO K KOMaHJE IIPOEKTA;

— BBIPA0OTKY JaHHBIX MPOEKTa, TAKMX KaK CTOMMOCTb, PaCIUCaHUE,
TEXHUYECKOE WUJIM Ka4eCTBEHHOE WCIIOJIHEHWE U CTaTyC IJis OOJIerYyeHus
IIPOTHO3UPOBAHUS;

— BBIITYCK 3aIIPOCOB HA U3MEHEHHE U aJalTalliio 0JJ00pPEHHBIX U3Me-
HEHHI K COJAEPkKAHUIO, IIJIAHAM U CPEE MPOEKTA;

— yIpaBJICHHE PUCKAMU W BBINOJHEHUE ACHCTBUM IO PEArMpOBAHUIO
Ha PUCKU;
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— cOOp 1 TOKYMEHTHPOBAHNE HAKOIUICHHBIX 3HAHUH, a TAK)KE BBITIOJI-
HEHHE 0JTOOPEHHBIX JEHCTBHM IO YCOBEPIIICHCTBOBAHUIO ITPOIIECCOB U TIP.

Menemxep npoekTa BMECT€ C KOMAHIOM YNpaBiICHHUS MPOEKTOM pPy- KOBOIHT
BBITIOJTHEHUEM 3alJTAHUPOBAHHBIX OIEpalfii MPOeKTa W YMpaBis-eT pa3HOOOpa3HbIMU
TEXHHUYECKUMU ¥ OPTaHHW3AIMOHHBIMH CBS3SIMH, KO- TOpPBIE CYIIECTBYIOT B paMKax
POEKTa.
PyKkoBOJICTBO W yNpaBiCHHWE WCIIOTHCHUEM IPOCKTa TaKXkKe TpeOyeT peaan3aliu
0J100pEHHBIX U3MEHEHUH, BKIIOYast, HAIIPUMeEp:

— KOPPEKTUPYIOIIEe BO3ICHCTBHE;

— IIpeIynpeKIaroniee BO3ACHCTBIE;

— UCIpaBlieHue aedexTa.
Paspabomrxa nnana ynpaenenus uenoseveckumu pecypcamu, BKIIO- YCHHBIMH B
MIPOEKTHYIO JEATEIHHOCTh, MPEACTABIAET COOOW MPOIECC OM- pEACNICHUs POJed U HX
JIOKyMEHTUPOBAHMSI, OTBETCTBEHHOCTH, TpeOye- MbIX HAaBBIKOB U  OTHOIICHHM
MOJIOTUYETHOCTH, a TaKXKe CO3[aHUs IUIaHa YIOpaBlIeHUs OOeCreYeHneM MpPOoeKTa
[EPCOHAJIOM.
IInanuposanue uyenoseueckux pecypcos WCIONB3YETCS JUIS OIpene- JCHHUS W
UJeHTUUKAIINY YEJIOBEUECKUX PECYPCOB, a TAK)KE HABBIKOB, HE- 00XOAMUMBIX JIJIs yCIiexa
npoekta. [1nan ynpaBieHus 4eI0BeUeCKUMHU pe- cypcaMu OQUITHAIBHO JOKYMEHTUPYET
POJI M OTBETCTBEHHOCTh B MPOEK- T€, OPraHNU3alMOHHBIC TUarpaMMbl MPOEKTa, a TAKXKe
T1aH o0ecreyeHus MPoeKTa NMEPCOHAIOM, BKIIIO4asi rpaduk Habopa U BHICBOOOKICHUS
nep- CoHaja.
Bonbiioe BHUMaHME JOJIKHO YIEISATHCS PACCMOTPEHUIO J0-CTYIMHOCTH YEJIOBEUECKHUX
PECYPCOB WJIM KOHKYPEHIIMH 3a HHX, WX AedHu- IUTy WIM OrpaHUYCHHOCTH. Ponu B
NIPOEKTE MOTYT OBITh Ha3HAYCHBI OT- JICTBHBIM JIMIIAM WJIM TpyTIaM Jidil. JlaHHbIe TuIa
WUTA TPYTIITBI MOTYT OBITH MPUBIICUYEHBI KaK M3 MITaTa CAMON OpraHU3alliH, UCTIOTHSIOMIEH
MIPOEKT, TaK ¥ U3 CTOPOHHUX OpTraHU3alliii; Ha PECYPCHI C TEM K€ YPOBHEMKBaTH(UKAITUU
WIM TEeM >X€ HaOOpOM HABBIKOB MOTYT MPETEHIOBATh JApPY- THE MPOEKThI. JlaHHBIE
(dakTOpbl MOTYT 3HAYUTEIHHO TMOBJIMITH HA CTOHM- MOCTh, CPOKH, PHUCKH, KaueCTBO H
Jpyrue acnekThl mpoekTa. [Ipu addek- THBHOM TUTaHUPOBAHUU YETIOBEYECKUX PECYPCOB
CJIeTyeT yUUTHIBATh UTIAHUPOBATh JaHHBIC (PaKTOPHI U pa3padaThiBaTh AlbTEPHATUBHEIC
TUTAHBIYITPABJICHUS YE€JIOBEYECKUMHU PECYPCaAMU.
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Bxoabi MHCTpYMeHTbI Bbixoabl
1. TpeboBaHusa K U METOADI 1. MnaH ynpasneHuna
pecypcamonepauuit 1. OpraHM3auMoHHble 4es10BEYECKNMM
2. dakTOpbI Cpeapl Anarpammbl v pecypcamm
NPEANPUATUA [LO/IKHOCTHBIEUHCTPYKLM
3. AKTUBbI NpoLeccos 2. HanaxwuBaHwe ceAseit
ANCALIIA2DI11A41A4 VN

Pucynok 2 — Pa3zpa0oTka miaHa ynpaBieHuUs 4€JI0BEUYECKUMHU pecypcaMu

Opl“aHI/I?;aIJ;I/Ho pa6OTBI HaJl IIPOCKTOM TCIICPb B CXKATOM BHAC MOXKHO pa36I/ITI> Ha
HCCKOJIBKO 3TaIlOB:
Ilepevtit yman — mouck win (QopMyIUpOBaHUE MPOOJIEMBI, KOTOPYIO HEOOXOAUMO
peunTh. MicTouHnKamMu npo0sieMbl MOTYT OBITh:
— DKCKYpCHUsl B OpPraHMU3alMI0, HA NPEANPUATHE U aHAJIU3 €ro Aesd-
TEJILHOCTH, OTIPEJICJICHUE HEPEIIEHHBIX MPOOJIEM;
— U3JI0)KEHUE PYKOBOJUTEJIEM, MPEINOIABATEIIEM KOHKPETHOM COLIM-
aJIbHOM, MTPOM3BOJICTBEHHOM CUTYAaIlMH, B KOTOPOM BBISBISAECTCS MpoOiema;
— KOHKpETHAs 3ajaya COBEPIICHCTBOBAaHUA IIPOLIECCa, HAIPUMED,
y4eOHOTO (pa3paboTka METOIUYECKUX U JTUJIAKTUUYECKUX CPEJCTB, MOCO-
Ouii, peKOMEHJalHil, MaTepHaJIOB JJIs CAMOCTOSITEIbHOW pabOThl yUyalluX-
cs1, BUJICO(PUIBLMOB 10 OTJICJIbHBIM BOIIPOCAaM U TeMaM Kypca);
— 3aKa3 MPOU3BOJICTBEHHOI0 MPEANPHUATHS Ha pa3pabOTKy ompese-
JIEHHOU MPOOJIEMBI;
— HeJOoCTaTO4YHas pa3paO0TaHHOCTh OIpPEICICHHOW Hay4dyHOW Mpo-
0JieMbl, HECOOXOIUMOM JIJIsI PEIICHHS TPAKTUYECKUX 3aj1ad.
OcHoOBHas 3aJlaya Ha JaHHOM JTare BbIBECTU OOydaroumxcs, Oyay- MHUX NPOEKTAHTOB,
Ha OCO3HaHHuC HpO6H€MBI, CO3JaTb MOTHBAIIMIO K €€ PpCIICHUIO HW II0JIYYCHHIO
KOHKPETHOI'O pe3yJibTaTa IPOAyKTa IIPOEKTUPO- BaHUS.
Bmopoii 3man — opraHuzanus TBOPYECKHUX Tpynm s paOOThl HajJ MPOEKTOM
OCYILECTBIISIETCS B YCIIOBUSIX APHOTO U IPYIIIOBOTO MPOEKTH- poBaHus. BeIOOp nomkeH
OBITH I[O6pOBOJ'H>HI>IM WM aJbTCPHATHUBHLBIM — OJHH H3 IIpcHiiaraCMbIX IIPOCKTOB.
Co3pnarorcst TBOPUECKHUE TPYNIIBI pa3- HOTO XapakTepa B 3aBUCUMOCTH OT BHJA MPOEKTa
(TBOpUeckue n1abopaTo- puH, TBOPUECKHUE MACTEPCKUE, KOHCTPYKTOPCKHUE OIOpPO | T. 1.).
Tpemuini ’man — T1UlaHupoBaHue pabOThI Haa mnpoekToM. Ha manHOM JTame
OIIPCACIIAIOTCA:
— BO3MOYKHBI€ UCTOYHUKH HHPOPMAIIUH;

— croco0bI coopa u aHanu3a nHGOpMaIny;
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— CMocoObl MPECTaBICHUS PE3yJIbTATOB (OTYET, KOHKPETHBIM MpO-

IOyKT U T. [1.);
— KpUTEPUH OLICHKHU IIPOAYKTA,
— 00513aHHOCTH YYaCTHUKOB TBOPYECKOM I'PYIIIIHI.
Yemeepmotit 3man — nouck u c6bop uHdopmaumu. Ha 3TOoM sTame opraHusyercs
MCCIIE0BATENbCKAS AEATEIBHOCTh B COOTBETCTBHM C IIA- HOM.
ITamuuir 3man — ananu3 uadopmanuu. Ha 3ToM 3Tame ocymecTBis- €TCsl COBMECTHOE
00Cy’KIeHUE TMOTYYCHHBIX UCXOJHBIX MaTepUANIOB, pa3- pabOTKa MPOEKTa.
Hlecmoii 3man — odopmieHue u mnpeactaBieHue npoekra. CrnocoObl opopMiIeHUs
Pe3yJIbTAaTOB YUEOHOTO MPOEKTUPOBAHUS 3aBUCAT OT €r0 BU- J1a U MOTYT OBITh pa3HBIMHU:
NUCHbMEHHBIN OTUET, U3AHHUE MTPAKTUUYECKUX PEKOMEHAANN (KOMIIBIOTEPHBIN BapHaHT),
BUJCO(PUIBEM, U3TOTOBIIEHUEMAKETa, TEXHUUYECKOIO yCTpoicTBa U T. A. OT4er o padote
NPEJICTaBIISIET- CS Ha 3aHATHM B IPYyIIE, MOKET ObITh OPraHW30BaHA OTKPBITASI 3allluTa
IPOEKTA C MPUTJIALIEHUEM CIEIUATUCTOB-TIPAKTUKOB, 3aKa3YMUKOB.
CeOobMmoil Iman — aHanu3 U OLICHKA PE3yJbTAaTOB paOOThI HAJ MPO- €KTOM. [[aHHBIN 3Tan
00s13aTeNBHO JJOJKEH BKIIIOYATH B Ce04:
— rpynmnoByto pedIeKCHo aBTOPOB MPOEKTa, CAaMOAHaIN3 Mpoliecca u
pe3yJibTaTa CBOECH JECATEILHOCTH;
— QHaJIN3 U OLICHKY KadecTBa IIPOEKTa APYITMMHU CTyIAEHTaMH, DKC-

repTaMu, IpernogaBaTeIeM.
DNeMEeHThI IPOEKTHOU JIEATEIbHOCTH MOYKHO CTPYNIHUPOBATH M0 BU- JIaM J€ATEIbHOCTH,
B KOTOPBIX OHU (POPMHUPYIOTCS CHayajga Kak o0Iie- yueOHbIe, a 3aTeM KakK CIeluaJbHbIe
YMEHHS:
—  MbiciedeamenbHOCMHble — BbUIBIKEHUE UAEH (MO3rOBOM IITYpM),
npoOiemMaTu3alus, uenenojaranie u GopMyJupoOBaHKE 3a/1a4H, BbIABUKEHUE TUIIOTE3bI,
MIOCTaHOBKAa BONpoca (MOMCK TMHOTE3bI), (Op-MyIUPOBKA MNPEANOIOKEHUS (TUIIOTE3bI),
000CHOBaHHBIN BBIOOp crmoco0a WM METO/a, TUTAHUPOBAHHWE CBOCH JEATEIbHOCTH,
caMoaHau3 U ped-JIeKCus;
— npezenmauyuonHble — I1IOCTPOCHUC YCTHOI'O AOKJIada (COO6HI€HI/I$I)
0 MpojenaHHoN padoTte, BHIOOpP cocoOOB U (POpM HArJSAIHOW MpE3EHTa-
LUK TIPOJYKTa/pe3yabTaToOB JIEATEIbHOCTH, U3TOTOBJIECHHUE MPEIMETOB Ha-
TJISITHOCTH, TTOATOTOBKA MUCHbMEHHOTO OTYETa O MPOJIeIaHHOM paboTe;

— KOMMYHUKAMUBHbIE — YMCHUEC CIIYIIAaTh U IIOHMMATh APYTUX, BBI-
paxkaTh ce0s, HaXOJIUTh KOMIIPOMHUCC, B3aUMOJICMCTBOBATh BHYTPU T'PYI-
ITbI, HAXOAUTH KOHCEHCYC;
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— NOUCKOGble — HAXOIUTh WH(GOPMAIIMIO TI0 KaTajoraM, IpOBOIUTH
KOHTEKCTHBIM MTOMCK B THIIEPTEKCTE, B MHTEPHETE, (POPMYIUpPOBAHUE KITIO-

YEBBIX CJIOB;

ungopmayuonnvie — CTpyKTypupoBaHuEe WH(GOpPMAIMU, BbIIEICHHE TJIABHOTO,
npueM H nepenada nHpoOpMalnu, MpeCTaBIeHUE B pa3IuYHbIX (HOpPMaX, yIOPSIA0YCHHOE
XpaHEHHUE U TIOHCK;

npoeedeHue UHCMPYMEHMAIbHO20 IKCHEPpUMEHma — OpTaHm3aIus padouero
MecTa, T0JI00p HEOOXO0IMMOTO 000PYI0BAHMSI, TTOI0O0OP U MPUTO-TOBJICHHE MaTEpUAJIOB,
NpOBEJICHNE COOCTBEHHO OHKCIEPHMEHTa, HAONI0- JCHHE 3a XOJOM JKCIICPUMEHTA,
U3MEpEHHE MMapaMeTpPOB, aHAJIN3 TI0Ty- YCHHBIX PE3yJIbTaTOB.
DTH 3JIEMEHTBI OCBAUBAIOTCS U COCAMHSIOTCS B 00111ee (MPOEKTHOE)yMEHHUE B MPOLIECCEe
paboOThI Ha/l IPOEKTOM.

[MpOeKTHble yMeHNsA MOXHO AnddepeHuMpoBaTb N0 YPOBHAM C/IOXK-
HOCTU: 6a30Bbi ypoBeHb — 1, NPOABUHYTbIN YPOBEHb — 2, BbICLUMMN
ypoBeHb — 3.

BeimeneHne ypoBHEW CHOKHOCTH NPOEKTHBIX YMEHUW TO3BOJSIET OCYLIECTBUTH
U pepeHIUpPOBaHHBIN MOAXO0A K MPOEKTHOMY OOydeHHi0. MoxHO c(hOpMyIupoBaTh
3aJlaBaeMblid pe3yabTaT OPMUPOBAHUS TPO-EKTHOU JEATEIBHOCTH 10 JIEMEHTAM.

1. IIpoekTHOE YMEHHE — IPOOJIeMaTU3AI[MA:

— chopmynupoBathk NpodiieMy MOCJIE PaCCMOTPEHHUS KaKOM-11u00 cu-
Tyauuu — 1,

— BBIACTUTDH U CHOPMYITUPOBATH MPOOIEMyY U3 MHOKECTBA ITPOOIIEM — 2;

— paccMOTpeTh MpoOJIeMy MOJI pa3HbIMHU yIJIaMU 3PEHUS, C Pa3HBIX
MO3ULINK, CPOPMYTUPOBATH TPOOTIEMY C ONIPEAEICHHON MO3UIIUN — 2;

— W3 HECKOJIbKUX MpoOJeM BbIOpaTh TIaBHYIO (IO TEM WU WHBIM
MpU3HaKaM), BEIOpATh CaMyl0 aKTyaJbHYIO0, CaMyI0 OCTPYIO, CAMYIO JIOC-
TYIHYIO B pellieHrnu, 000CHOBAaTh BBIOOP — 3.

2. IIpoexkTHOE yMeHue — Iejienojaranue:

— chopMyIHPOBATH I1EJTb ACSITEIILHOCTH 110 3aJJaHHOMY pe3yJbTaTy — 1,

— chopMyIMpOBaTh 1L1EJIb ACATEIHLHOCTH MO PEIICHUIO MPOOJIeMbl — 1;

— BbIOpaTh TJIABHYIO I1I€JIb M3 HECKOJIbKMX, YCTAaHOBUB HUX B3a-
UMOCBSI3b, 000CHOBATH BHIOOP — 2;

— MPOBECTU YTOUYHEHUE 1ICJIM C YYETOM UMEIOIIUXCS CPEACTB €€ J10C-
THXKEHUA — 2

— pacrpenesuTh OOMTYI0 TPYIIIOBYIO 1IEIh MEXKIY WICHAMHU TPYIIIHI — 2;

— pamKHAPOBATh IETN — 3;
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— TI0 CpOKaM JOCTHKEHHS (TIEPCIEKTUBHBIC, CpeHECPOYHbIC, OH-
Kaumme) — 3;

— MaciTabaM MmpeAnoiaraéMbiX pe3yJbTaToB;

— MPUHAJICKHOCTH (JIUMYHBIE, TPYIIOBBIC, KOPIOPATUBHBIE, BCEOO-
mue) — 3;

— cIeNnaTh CY>KCHHE M paclIiipeHue 1neau — 3.

3. IIpoeKkTHOE yMeHHne — IVIAHUPOBaHHE:

— chopMynHpoOBaTh 3a7a4y UCXOAs U3 (HOPMYJIUPOBKH 1eH — 1;

— CIJTAHUPOBATh MOATaNHOE AocTuxkeHue uenu. ChopmyaupoBaTh
3aJlaud U IMpeAroiaraéMble Pe3yabTaThl IJIs KaKI0ro dTana — 2;

— CIUTAaHUPOBATh paclpeeeHue ACSITEIPHOCTH MEXIYy UICHAMH
TPYIIIBI ¥ IOCTABUTH 3a7a4y KaXXI0MY U3 HUX IO MOJIYUYEHHUIO OTPEIeIICH-
HBIX PE3YJIbTAaTOB — 2;

— COCTaBHTh CETEBOEC TUIAHUPOBAHHUE CO CIIOKHOM CTPYKTYpOH dTa-
OB, CPOKOB M MCIIOJIHUTEJICH, pacrpeieIeHUeM 3a7a4 U MPe/InoaaraeMbix
pe3yabTaToB. BhIMOMHUTE rpaduueckoe MpeaACcTaBICHUE ITOTO IIAHUPO-
BaHUs — 3.
4. IIpoekTHOE yMeHUEe — pedIieKCUusa U CaMOAHAIN3:

— aHaJu3 pe3yJibTara Mo MPaKTUYeCKOW BaXKHOCTH — 1;

— aHaJu3 pe3yJibTara Mo COOTBETCTBUIO IeH — 1;

— pediekcusi MOCTABICHHONW 3a/laud U JIMYHBIX BO3MOXKHOCTEH ee
pemenus — 1;

— aHaJu3 pe3yJibTara Mo COMHAIBHON 3HAYUMOCTH — 2;

— aHaJu3 pe3yJibTara Mo CTENeH! PerIeHus: mpoOaeMbl — 2;

— pediekcus pe3yJIbTaTOB PeIIeHUs 3aa49u — 2;

— dHAJIM3 pe3yJibTaTta I10 OIITUMAJIbBHOCTH 3aTpaT — 1.
Ba)xHO MOMHUTB, YTO MPHU OpraHU3aluy padOThl HAJ MPOEKTOM HE-00XOIUMO PEUIUTh
JIBE TJIaBHBIC 3a/1A4NU:

— Kak cpopMUpPOBATh KOMAaHAY MPOEKTA;

— KaK OpraHu3oBath 3P(HEeKTUBHYIO pabOTy KOMaH/bl UCITIOJTHUTEIECH.

B 3aBucuMocTtu oT crienuuku, pa3Mepa U TUIa IPOEKTa B €ro pea-

JU3aluyd MOTYT IPUHUMATh Y4acTHE KaK OJIMH, TaK U HECKOJIBKO HC-
MOJTHUTENCH, KaK OJIHa OpraHu3aIvs, TaKk 1 HECKOJIBKO. Y KaXKJI0ro U3 HUXCBOU (DYHKITUH,
CTCIICHBb Y4aCTH:A B ITPOCKTC U, CCTCCTBCHHO, MCPa OTBET- CTBCHHOCTH 34 €T'0 pCain3aliuro.
CHGHI/IaJ'H/ICTOB U OopraHusalii, B 3aBH- CHMOCTH OT BBIIIOJIHACMBIX HMH ®YHKHHﬁ,
IPUHATO OOBEIMHATH B KOH- KPETHBIE IPYIIbI (KATErOpUN) YYaCTHUKOB MPOEKTA.
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Komanoa npoekma — OIHO W3 TIJIABHBIX MOHATHA. JTO TIpyIIa CO- TPYAHUKOB,
HENOCPEICTBEHHO pPa0OTAalOMMX HAJ €ro OCYIIECTBICHHEM M  IOAYMHEHHBIX
PYKOBOJUTEIIO TPOEKTA, OCHOBHOM 3JIEMEHT €r0 CTPYKTY- Pbl, TAK KAK UMEHHO KOMaH/a
npoekTa 00eCIeurnBaeT Peaju3alyIo0 €ro 3aMbiciia. JTa IpyIa CO3/aeTcs Ha MEPHOJ
peanM3alMy MPOEKTa M IOCJE €ro 3aBepllieHus pacmyckaercsa. KoauuecTBo nonell B
KOMaH/JIe onpezensi-eTca 00beMoM paboT, IPEyCMOTPEHHBIM ITPOEKTOM.

CYTL KOMaHJbl 3aKJII04YacCTCia B O6HICM s BCCX €C YJICHOB 00s1- 3aTCJIBCTBC,
OIIpCACIIICMOM HAIIMINUCM HCKOCTI'O HA3BHAYUCHU A, B KOTOPOC BEPAT BCC YICHBI KOMAHIBI —
MUCCHUHU, KOTOpaA OJIA IIPOCKTa 3aKIIIOYACTCA B €TI0 3(1)(1)CKTHBHOI>'I pcaain3anmnm. I[J'IH
KOMaH/IbI IIPOCKTA HGO6XO,ZII/IMO Ha- JINYUC y cC YJICHOB KOMGI/IHaIlI/II/I
B3aUMOJOIIOIHAIOIMINX HABBIKOB, COCTAB- JIIIOIIHUX TPHU KaTCIOpHUH:

— TeXHUYECKUe W/ (QyHKIIMOHAIbHBIE, T. €. MPOodecCUOHATBLHbBIE
HAaBBIKU;
— HaBBIKHU T10 PEIICHUIO TPOOJIEM U MIPUHATHUIO PEIICHUM;
— HaBBIKM MEXJIMYHOCTHOTO OOIICHUS (MPUHSATHE PHCKA, MOJIe3HAs
KPUTHKA, aKTUBHOE CIIYyIIAHUE U T. 1.).
Komanna, B ujeane, JOJKHA o0Jajgarh TakUMH Ba)XXHBIMH — IIpH-
3HAKaMH.
— BHYTPEHHSISI OpraHu3aliusi, KOTopasi COCTOUT U3 OPTaHOB yIIpaBJie-
HUSI, KOHTPOJISI U CAHKIIUIA;
— TPYIIMOBBIE IIEHHOCTH, HA OCHOBE KOTOPBIX (DOPMHUPYETCSI UYBCTBO
OOIIIHOCTH B KOMaHJIE U CO3/Ia€TCsl OOIIECTBEHHOE MHEHUE;
— COOCTBEHHBIN MPUHIUIT 000COOJIEHHUS, OTINYAIOIINN €€ OT APYTrUux
KOMaH];
— IpyNIoBOE JABJICHUE, BO3JICHCTBUE HA TTOBEICHUE WICHOB KOMaH-
JIbI C IOMOIIIBIO OOIIUX LEeNel U 3a71a4 JeATeIbHOCTH;
— CTpEMJIEHHE K YCTOMYMBOCTH Ojlarojapsi MEXaHU3MYy OTHOIIEHU,
BO3HHUKAIOIINX MEXIY JIFOAbMH B X0JI€ PEIICHHS 00X 3a]1ay;

— 3aKPEIUIEHUE OIPEAECICHHBIX TPAIUIIHAM.
Komanoa — camocTOSITENbHBIN CyObEKT AATEIbHOCTH, KOTOPBIA MO-3KET ObITH
PACCMOTPCH C TOYKH 3PpCHUSA CBOﬁCTB, IMponecCcoB, IIapamMcTpoOB.

OCHOBHbIMU XapakmepucmuKamu KOMAHObI AB/AMCA:

— COCTaB;

— CTPYKTYpa;
— I'PYNIIOBBIE TIPOLIECCHL.

29



Cocmae — COBOKYITHOCTD XapaKTCPHUCTHUK HYJIICHOB KOMAaH/Ibl, BA)KHBIXIJIS aHAJIN3a €€ KaK
eIUHOTO 1esioro. Hanmpumep: 4McCII€eHHOCTh, BO3pac- THOM, ITOJIOBOW COCTaB U T. 1. I pynnwi
(komanowl) mo2ym Oblmo:
— TOMOTE€HHBIMH T10 BO3PacTy, KBAIM(UKAIIAH;
— TETEepPOTrCHHBIMHU 10 BO3PACTy, KBaIU(UKAIIUM, OIBITY, KYJIbTYpE
U T. I. DTU rpynmbl 001aaroT 00jaee MUPOKUM CIEKTPOM CITIOCOOHO-
CTEH M TOYEK 3pEHMSI, HEOOXOIUMBIX IS PEIISHUS ITPOOIeM.
Yem pa3Hoobpa3sHel epynna, mem CAOXHeEE A0AM 3mol 2pynnbl

pabomames emecme.

CmpyKkmypa paccmampuseaemcss ¢ moYKU 3peHus pyHKyul, Bbl-
MONHAEMbIX OTAENbHbIMW Y/IEHAMM KOMAHAbl, @ TaKXe C TOYKM 3peHus
MEKMYHOCTHbIX OTHOLWEHUIN B HEWN. BblAensatoT CTPYKTYpbl:

— MPEATIOYTEHNM;

— BJIACTH;

— KOMMYHUKAaLWH.
['pynmbl, 4jeHbl KOTOPBIX 00Jaa0T CXOJIHBIMU MOTPEOHOCTAMHM, OKa3bIBatOTCs Oolee
3¢ (HEKTUBHBIMU, YEM T'PYIIIHI, YIEHBI KOTOPBIX pa3- JIMYAIOTCS MEXKITY COOOM.

K cumMnToMmaM HECOBMECTUMOCTH OTHOCSITCSI:

— 3aMKHYTOCTb WICHOB I'PYMIIHI;

— OTKpbITasi BpaXXA€OHOCTB;

— 0opb0a 3a KOHTPOJIb U IOMUHUPOBAHUE HECKOJIBKUX WICHOB IPYIIN

HaJl OCTaJIbHBIMH.

K I'pyHIIIoBbIM MMPpOOECCaM OTHOCATCA TAKUC ITOKA3aTCIN AUWHAMUKU:

— Pa3BUTHUE;

— CIUTOYEHUE TPYIIIHI;

— IPYNIOBOE IABJICHUE;

— BbIpa0OTKa pELICHUIA.
COBOKYHHOCTB HOKaBaTeﬂeﬁ, OIIPCACIIAIOIMNX ITOJIOKCHUC YCIIOBCKAB KOMAH/IIC,
BKJIFOYACT:

— CHCTEMY T'PYIIIOBBIX 0KUJAHUM;

— CUCTEMY CTaTyCOB U POJIEH YJICHOB IPYIIIIHI.
IIo oTHOIIEHUIO K KaXXJIOMY YJICHY I'PYIIIIbI €CTh CUCTCMA O)I(I/II[aHI/Iﬁ B OTHOILIICHHU €TI0
noseacHus. lloBeneHue, COOTBETCTBYIOLEE TPYIIIOBBIM HOPMaM U [IpaBHJIaM,
nmoompsaCTCsa, HCCOOTBCTCTBYIOIICC HAKA3BIBACTCA.
CTaTYCHO'pOHCBBIC OTHOLICHUA OTPAKAKOT CUCTCMY B33HMOCB$[3€I>1, CKJIaAbIBAOIIIUXCA B
rpynne. Kaxapiil 4e10BeK 3aHUMAET ONPEAEICHHOE TOJI0KEHUE B TPYIIIIE:

— I10 BEPTUKAJIMU — PYKOBOJCTBO U IOTYNHEHHUE;
— 10 TOPU30HTAIIA — COTPYAHUYECTBO.
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Mamepuansbl u mMemooOuKa: Vn3yynTe TeopeTUYeckue u y4yebHo-
MeToIMYecKkue matepmranbl AN npakTuyeckon pabotbl Ne 3.

3aoanue 1. PazpabotaiiTe U BBEAWTE B MPOU3BOJCTBO HOBBHIM MPO- AYKT — KOjJbOacy
«Jomamsssy. OnummTe, KakuM 00pa3oM OyJIeT OCyIe- CTBISATHCS MaTpUlla YIIpaBIECHUS
MIEPCOHAJIOM B JIAHHOM ClTydae.
KomMaHma npoekrta: TeHepalbHbII TUPEKTOp, AUPEKTOP MO MAPKETHH-TY, AUPEKTOP IO
WH)XUPUHTY, TUPEKTOP TI0 IPOU3BOJICTBY, JUPEKTOP MO (PUHAHCAM.
[Ipu cocraBnenuu crnucka padbot marpuiibl RACI Heo6XoauMo ydyecTb, 4To paboTy Io
CO3/IaHUIO U MOJJEPKKE BeO-caiiTa MOXKHO pasjie- JINTh Ha CIEAYIONINE ITaIlbI:

— UCCJICIOBAHHUC PbIHKA,

— pEUIEHUE O HOBOM MPOJIYKTE;

— IOATOTOBKA MPOTOTHIIA;

— TECTUPOBAHUE PHIHKA,

— MAaCCOBOC PCIHICHUC O IIPOU3BOACTBC,

— BBEJICHHUE IIPOAYKTA.

3aoanue 2. CoctaBpte MaTpuily orBercTBeHHOCTH RACI Mo mpoekty
«I"oBopsimue pyku». cxoas u3 Toro, 4To NpoeKkTHas KoMaHaa yxe copMupoBaHa U HE
HY’KJaeTCsl B pa3BUTHUH, OMUIINTE, KAKUM 00pa3oM OyAeT OCYIIECTBISATHCS YIPaBICHUE
€€ YWICHAMH.

B xonme 2015 r. CoobmecTBo rayxux ropoga XommMmuH (BreTHam) oOparmiioch ¢
npoch0Oil K KpymHOW BheTHaMckoW kommanumu FPT Software (paspabartbiBaroreit
nporpaMmMHoe oOecreueHne) pa3padoTaThaiisi HUX OHJAHH-PYKOBOJCTBO MO M3YUYEHUIO
amMepuKaHCKOro si3bika ykec- ToB (ASL) u Xo IIu Mun (BreTHaMCKOT0) sSI3bIKA )KECTOB
JUTS TITYXHX.

B pamkax nmmammpyemoro FPT  coumanpHO-peanpuHUMATEIBCKOTO  ITPOEKTA
«l"oBopsitiiue pyku» MpeanojaraeTcs paszpadoTaTh BeO-cailT, Ha KOTOpOM OyayT
pa3MelIeHbl B OTKPBITOM JOCTYIE€ KOPOTKHE BUACOYPOKH, 00ydarolire OJHOBPEMEHHO
000UM $SI3bIKaM JKECTOB.

[Ipu cocraBnenun cnucka pador matpuiibl RACI HeobxoaumMo yyecTs, 4To padboTy 1o
CO3JJaHUIO U MOJJIEPKKE BeO-caliTa MOKHO pa3zie- JIUTh Ha CIEIYIOLIUE TAllbL:

— TMOJrOTOBUTEIIbHBIN (CO3/IJaHKEe TEXHUYECKOTO 3aJlaHusl Ha pa3pa-
00TKY);

— pa3paboTKa qu3aliH-MaKeTa;

— BEpCTKa;

— MPOrpaMMUPOBAHUE;

— HaroJIHEHUE KOHTEHTOM (MH(opMaluei);

31



— pacnoyioKeHue canrta B cetu IHTepHer;

— TECTUPOBAHUE CAWTA;

— packpyTKa caunTa;

— aIMUHUCTpUpPOBaHUE (TIOIICPIKKA) calTa.

IIpoexTHass KoMaHaa:

1. FPT na3Hauuna MEHEIHKEPOM AAHHOTO MPOEKTa OJHOIO M3 CBOMX
CTa)kepoB 10 yrpasiieHuto | T-mpoexktamu — ctyaeHTky u3 Komymouun Ma-
puro. Mapust — MEHEIKEP KOMaH/bI.

2. JIuza — BUIEO-TUPEKTOP, OIICHKA KauecTBa. M3y4yaeT s3bIK KECTOB.

3. Tumodeii — Texmoaaepxka, Web-pa3padoTuuK.

4. JIeoHH]1 — THCTPYKTOP IO BLETHAMCKOMY SI3BIKY KECTOB JJISI TNy XUX.

5. bopuc — HHCTPYKTOp 1O aMEPUKAHCKOMY SI3BIKY YKECTOB.

6. TaHs — BUACO-PEIAKTOP U IEPEBOIUUK C BLETHAMCKOTO si3bIKa. U3y-
YaeT S3bIK KECTOB.

7. EBrennii — au3aitHep, pa3pab0OTUYHK JOTOTHUIIA.

3aoanue 3. I'pynnam u3 46 CTyJA€HTOB HEOOXOJMMO BBITIOJHUTH OAWH U3 MPOEKTOB:
«®Dotoceccus cTyaeHTa», « KuBotHeie ctannonapa UIIbuBM»y,

«Iuxue xuBoTHble Ilapka ¢moper u dayner «PoeB Pyueit», «J/lukas mnpupomaa
HanmonansHoro napka «KpacHosipckue CTOJObDY, coAepkKaHHE KOTOPOIrO OIpeaesseT
uepapxuyeckas CTpyKTypa padoT, moKa3aHHas Ha PUCYHKeE 3.

Pucynok 3 — Ctpykrypa paboTsl HaJl TPOEKTOM
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Kaxnas xomanga mopkHa OyAeT co3JaTh M TPEACTaBUTh KOHKYPC- HOMY JKIOPH
3JIEKTPOHHYIO 100 OyMaskHYIO BEPCHUIO (POTOATHOOMA ATOTO MPOEKTA UITH MPE3EHTAIUIO
B PowerPoint. [lpu peanm3amuu npoekTa KaK- bl YYaCTHUK KOMAaHJIBI JOJDKEH
BBITIOJHATH OMNpPENEICHHYI0 pOJb, Ha- TpPHUMEp, MEHeKepa MpoekTa, ¢oTorpada,
nu3aiiHepa u T. 1. KoMaHIp1 TakyKe CMOTYT MPUOETHYTH K TIOMOIIH BHENTHETo (hoTorpada
¢ mpodec- CHOHAIBHON KaMepod W nu3aiiHepa s odopmiieHUs U rpapudeckoi 00-
paboTku goTorpaduii.

KOHTpOJILHLIe BOIIPOCHI

1. KakuM 00pa3oM MOXKET OCYIIECTBIISITECS PYKOBOJCTBO MPOECKTHOM
NESITEIILHOCTBIO?

2. UTto Takoe 3anjaaHupOBaHHBIC U3MECHEHUS ?

3. Uto Takoe mraH ympaBlIeHHS 4eJOBEUYeCKHMH pecypcamm? Pac-
CKakuTe 00 3Tamax opraHu3aiuu padoThl HaJ IPOSKTOM.

4, Yto cocTaBISICT 2JIEMEHTBHI IPOCKTHOM [ESITEIbHOCTH M CIIe-
HAAIBHBIC YMEHUS?

5. Pacckaxkute moapoOHO O mpUHOHMIAX (GOPMUPOBAHHS KOMAHJIBI
MIPOCKTA.

6. KakoBbI OCHOBHBIE XapaKTEPUCTUKN KOMaHJbI MPOEKTa U OT/EIb-
HBIX UCITOJIHUTEIICH?
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COJIEP)KAHUE

Brenenue 3
Tema 1. OcHOBHBIE TIOHATHS ydeOHOTO mpoekTa. Kiaccupukamus 3TanoBIpOSKTHON
JIEATEIbHOCTH 5
Tema 2. IIpoekTHas neATETBHOCTh KaK 0CcOObIi BU TexHoJoruil. Knaccu-duxarms u
THUIIBI IPOEKTOB 10
Tewma 3. Opraauzaiust pabOThI HaJl TIPOSKTOM 23
Jlutepatypa 36
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