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1. HEJIM 1 3AJIAYHU TUCHUITJIMHBI
1.1. Hean aucuMnanHbI
PasButne y crTyaeHTOB, OyIyIIuX pPYKOBOJIWUTEICH W CICIHAIMCTOB B
0o0JacT  yMpaBlEHWs, CTPATETMUYECKOTO ¥ KPEaTUBHOTO  MBIIUICHUS,
OPHUEHTHUPOBAHHOTO  HA MEPCHEKTUBY, TOUCK OPUTHHAIBHBIX UICH W MOIYICHUS
cucTeMHOro 3¢ dexra.

1.2. 3agauyu oCcBOCHHUA TUCIHUILIHHBI

® U3y4YEHHUE TEOPETUYECKHX OCHOB CTPATETUYECKOTO MEHEI)KMEHTA;

® O3HAaKOMJICHHE C COBPEMEHHBIMHM TE€HJCHUWSIMUA WHHOBALMOHHBIX KOMIAHUU U
YIIPaBJICHUS UMU;

® U3yYUTh TEPMHUHOJIOTHIO B 00JIACTU CTPATETUYECKOTO MEHEIPKMEHTA,;

® OBJIaJICHHE OCHOBAMU ITPAKTHUYECKOIO CTPATETUYECKOTr0 MEHEI)KMEHTA;

® pa3BUTHE CIOCOOHOCTEH K TBOPUECKOMY, CHUCTEMHOMY U CTPATETUYECKOMY
MBILIJICHUIO;

® KMETh IIOHATUE O PA3JIMYHBIX CTPATETHUSIX PA3BUTUS HWHHOBALMOHHBIX
OpraHu3aluy;

® 3HATh TEOPETUUYECKUE OCHOBBI CTPATETHMUYECKOW NEATEIBHOCTHIO MPEANPUITUI
(6a30BbIC MOHATHUS U UX TUHAMUKY, KOHIICIIIUU U MOJIEIN TEOPUU CTPATETUH);

® yMETh MNPUMEHATh METOABl NPUHITHS CTPATErMYECKUX pelieHuit B cdepe
YIIPaBJIEHUsI UTHHOBALIMOHHOW OpraHU3aluen;

e WCIIONB30BAaTh METOJbI AaHaIM3a W CHHTE3a B CcQepe CTPaTerudecKoro
YIIPaBJICHUS AEATEIbHOCTHIO MHHOBAIMOHHBIX OpraHU3alui;

e 3HATh MPEUMYIIECTBA UCMOJIb30BAHUS METOIOB CTPATETHYECKOTO MEHEIKMEHTA
B MHHOBAIIMOHHBIX OpPraHU3alHsIX.

2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OIIOII
Juctnummaa  «CTpaTeruyecKuii  MEHEDKMEHT B HMHHOBAI[MOHHBIX
OpraHU3aIIX» OTHOCUTCS K JUCHMIUIMHAM 4YacTH, (OPMUPYEMOH ydaCTHUKaAMU
oOpa3oBaTeIbHBIX OTHOIIEHUH O10Ka b1.

3. IEPEYEHDb [INTAHUPYEMBIX PE3YJIbTATOB OBYUEHUSA 110
JAUCIHUIIJIMHE

[Iponiecc wu3yyenus AucUUIUIMHBL «CTpaTEerM4ecKUii MEHEIKMEHT B
WHHOBAIIMOHHBIX OpraHU3alUsAX» HampaBieH Ha (OPMUpPOBAHHUE CIIEAYIOIINX
KOMIIETEHIINM:

YK-10 - CriocobeH nmpuHUMaTh 000CHOBAaHHBIE SKOHOMHYECKUE PEIICHUS B
Pa3IUYHBIX 00JACTAX KU3HEACATENHHOCTH

[IK-5 - CpoocobGeH oCymIeCTBIATh OILIEHKY MPOTHO30B, MOATOTOBKY
MPEeIOKEHUN 711 pa3paboTKU MporpaMm, OW3HEC-IIJIAHOB, TUIAHOB CO3/IaHUS U
BHEIPEHHUS] WHHOBAIIMA W MPOBOAUTH OLEHKY COLMAIbHO-3KOHOMUYECKON
3 PEKTHBHOCTH MHHOBAITMOHHOM JCATEILHOCTH



[IK-7 - CnocoGen pa3pabarbiBaTh MPEMJIOKEHHS MO TPUOOPETCHUIO U
MPOJIaXKE TEXHOIOTUUECKUX, MPOAYKTOBBIX U MPOYNX UHTEIUIEKTYaIbHBIX AaKTUBOB,
OCYIIECTBJIATh 3aKa3 W KOHTPOJIb BBIMIOJHEHUS MPOTPAMMBI IPOCKTOB IO
CO3aHMIO, PA3BUTHIO, BHIBOJY Ha PHIHOK M MPO1ayKaM HHHOBAITMOHHBIX TPOTYKTOB

Komnerenuust

Pe3yabTaThl 00y4eHUs, XapaKTePU3YIOLIUE
c(OpMHUPOBAHHOCTH KOMIIETCHIIMH

YK-10

3HaTh: - NPUHIUIIBI (YHKIMOHUPOBAHUS YIKOHOMHUKHU U
HKOHOMHUYECKOTO Pa3BUTHS;

- 0COOCHHOCTH BIUSIHUE BHEIIHUX ¥ BHYTPEHHUX
HKOHOMHUYECKUX (PaKTOPOB HA YCIIEX peaTnu3aiiu
CTpaTerui UHHOBAILIMOHHOTO MPEANPHUSITHUS.

YMeTh: - IPUMEHSET METO Bl JIMYHOTO
HPKOHOMHYECKOTO ¥ (PMHAHCOBOTO TUIAHUPOBAHHUSI TIPU
pa3pabOTKe CTpATETUu U ONpeIeICHUN
CTPaTETHYCCKOTO BUJICHUS KOMITAaHUH;

- pacCUMTHIBATh SKOHOMHYECKHE U (PUHAHCOBBIE
PHUCKH IPY pPeaTu3allii CTPATETHH

BrnaneTs: HaBbIKamMu BBIOOpA U peaM3aIlUU CTPATETUN
B MHHOBAIIMOHHBIX OpraHU3alNsIX.

[IK-5

3HaTh: - crienuuKy pa3paboTKu mporpaMm, Ou3HeC-
TJIAHOB CO3/IaHMSI ¥ BHEAPEHUS WHHOBAIIMOHHBIX
CTpaTeruii; - 0COOEHHOCTH OLEHKH COLUAIBHO-
AKOHOMMUYECKOH A (PEKTUBHOCTH peann3aiuu
CTpAaTeTUH B MHHOBAIIMOHHBIX OPTaHU3AIUSIX.

YMeETh: - BBIIIOJHATH pacuCThl pCaIn3aliunu
CTPATCINUCCKHUX IJIaHOB B OpIraHU3allH,

- OIIPCACIIATh IICPCIICKTUBHBIC HAIIPABJICHU A
CTPATCINYCCKOI'O Pa3BUTHSI.

BnaneTs: HaBbIKaMM pacyeTa COLUaIbHO-
HKOHOMHUYECKOUN 3P PEeKTUBHOCTH MHHOBALIMOHHOMN
JESITEIbHOCTH NPEAIPUSITHS

I1K-7

3HaTh: - CTpaTEerMuecKre NporpaMMbl  peann3aluu
MIPOEKTOB IO CO3/IaHUI0, PA3BUTHUIO, BBIBO/Y Ha PHIHOK
Y TIPOJIa’kaM MHHOBAITMOHHBIX TIPOYKTOB;

- 0COOCHHOCTHY TTPUOOPETEHUS U TPOJAKH
TEXHOJIOTUYECKUX, MPOTYKTOBBIX U IPOUUX
MHTEJJIEKTYaJIbHBbIX aKTUBOB B paMKax peain3aluu
KOHKPETHBIX CTPATETUYECKUX MJIAHOB KOMITAHUH.

YMeTh: - pazpabaThiBaTh NPEJI0KEHUS 110
NPUOOPETEHUIO U TIPOIAXKE TEXHOIOTUICCKHUX,
MPOAYKTOBBIX U MPOYHMX MHTEIUICKTYaIbHBIX aKTHBOB
IUTS pealTi3alii CTPATernuecKoro Iiana
NpEANPUITHSI,;




-OCYILIECTBIISITH KOHTPOJIb BHIMIOJHEHHUS
CTpaTEru4ecKoi MporpaMmMbl MPOEKTa IO CO3/IAHHUIO,
Pa3BUTHIO, BEIBOAY HA PHIHOK U MpOAaKam
WHHOBAIIMOHHBIX MPOJIYKTOB

Bnanets: HaBbIKamMu BbIOOpA, pa3pabOTKU U
peajin3aliy MHHOBAIIMOHHBIX IUVIAHOB M CTPaTErui

4. OB BEM N CIUITJINHBI
OO6mas Tpya0eMKOCTh IUCHHMIUIMHBI «CTpaTernyecKuii MEHEIKMCHT B
MHHOBAIIMOHHBIX OPTaHU3ALMSIX» COCTABIISIET 4 3.€.
Pacnipenenenue Tpy10€MKOCTH JUCHUILIMHBI 110 BUAAM 3aHITUI
ouHasi popma o0y4eHust

Bcero | CemecTpsl

Bunaer yaeGHOI paboTh

4acoB 6
AyAUTOpPHBIE 3aHATHS (BCEro) 54 54
B Tom uucre:
Jlexun 18 18
[Tpaktrueckue 3austus (113) 36 36
CamocTosiTeibHasi paboTa 90 90
KypcoBas padora + +
Buael npomMeXyTOYHOM aTTECTALMU - 3a4ET C n n
OLICHKOM
OO6mmast TPy 10€MKOCTb:
aKaJeMHUYCCKHE YacChl 144 144
3a4.e1. 4 4

3a04yHasi hopma o0y4yeHust

Bcero | CemecTpsl

Bunaer yaeGHOI paboThI

4acoB 6
AyAUTOpPHBIE 3aHATHS (BCEro) 6 6
B Tom uucne:
Jlexun 2 2
[Tpaktrueckue 3austus (113) 4 4
CamocTrosiTesibHas paboTa 134 134
KypcoBas padora + +
Yacel Ha KOHTPOJIb 4 4
Buibl mpoMexyTOYHOM aTTeCcTalluu - 3a4€eT C N N
OLICHKOU
OO6miast TPy 10€MKOCTb:
AKaJEMUYECKUE YacChl 144 144
3a4.e]. 4 4

5. COAEPKAHME JJUCLUIIIUHBI (MOYJIST)




5.1 Copepxanne pa3gesioB JAUCHUIVIMHBI M pacrnpeleseHue
TPYAOEMKOCTH IO BUAAM 3aHATHH
o4yHasi popma 00yueHHsI
Ne [Ipax Bcero,
i HaumenoBaHue TeMbl Copnepxanue paszena Jlexn Sam. CPC qac
1 |TeopeTrnueckre OCHOBBI 3agaun 1 0OBEKTHI yIIPaBICHUS
WHHOBAIMOHHOTO HMHHOBAI[MOHHOTO CTPATErHUeCKOro
CTPaTern4ecKoro MeHeXKMeHTa|MeHeKMeHTa. CTpaTerudyeckoe ) ) g 12
ynpaBJieHHEe HHHOBAIMOHHON
JIESITeTBHOCTBIO.
2 |Ananuz OIKHEro oKpyxeHus |MeXxaHnu3M BO3JCHUCTBHS TIATH CHIT
opranuzaiui. KoHKypeHTHast |KOHKYpPEHIUH.
obcranoBka. @opMupoBaHue
KOHKYDPEHTHBIX TpenMylecTs | ABHKYIIME CHIIbI KOHKYPEHIUH,
KOHKYPEHTHBIC IPCUMYIIECTBA, KIIIOUEBbIC 2 2 8 12
(akTopsI ycriexa B KOHKYpEHTHOIT Oopboe.
AHam3 IpUBJIEKATEIbHOCTH OTPACTH U
BHYTPEHHUX PECYPCOB OpTaHU3ALINH.
3 |AnbrepHatuBHble cTpaterun  |CTpareruu «OCTaBUTh Bce 0€3 U3MEHEHHI»
Pa3BUTHS OpTaHU3AIIH 1 BHyTpeHHero pocta. CTparerun
BHEIITHETO POCTa.
Oco0GeHHOCTH KOPIIOPATUBHBIX CTPaTerui 2 4 8 14
cnusHus u npuodperenus. Ctparerus
HU3BATHS BIOXeHUH. CTpaTerus
MEXTyHapOJTHOTO Pa3BUTHS.
4 |Crpaterust ¥ KOHKYPEHTHOE [TaTh 00X CTpaTeruii KOHKYPECHIINH.
MIPEUMYIIECTBO Hcnonp3oBaHue HACTYNATEIHHBIX
CTpaTeruit Juisi COXpaHeHUs] KOHKYPEHTHBIX
npeumyiectB. CTpaTerust BEpTHKaIbLHON
MHTETPAIUN U KOHKYPCHTHOE 2 4 8 14
npeumyuiectso. IIpusenenue
MapKETUHTOBOW CTPATETHH B COOTBETCTBHE
CO CJIOXKHUBILICHUCS CUTYalMe.
5 |Crpareruu, 3aBHCSIINE OT Crpareru st KOHKYPEHIIMH B HOBBIX
CUTYaIllH B OTPACIIH otpacnsx Ctpareruu ajsi KOHKYPEHINH B
OTpacisiX, HAXOJAIINUXCS B CTAIHH ) 4 g 14
3penoctu. CTpaTerun 1l KOHKYPEHITUH B
pa3apoOIIeHHBIX OTPACIIIX.
6 |Crparerumn, 3aBUCSIIUE OT Crparerus TuaepcTBa B OTPaCIy.
MOJIOXKEeHUS HUPM Crparerus GpupM, HAXOIAIMUXCS HA BTOPHIX
possax. Ctparerus s ciaboro 6uzHeca. ) 4 10 16
Crparterus BOCCTaHOBIEHHS IJIs
KPHU3HUCHBIX CHTYaIHH.
7 |Crpaterus 3aBOeBaHuUs U OCHOBHBIE HaITPaBJICHHS UCIIOJIb30BAHMS
3aIIUTHl PHIHOYHBIX WHTEIJIEKTyalbHOW COOCTBEHHOCTH B
KOHKYPEHTHBIX TIO3ULIUNA Ha VHHOBAIIMOHHBIX OpraHu3alHIX. 2 4 10 16
OCHOBE HUCIIOJIH30BAHUS [Tpuniune! GopMHUpOBaHUS TATEHTHOU
CTpaTernyl HHHOBALIMOHHOTO MIPEAIPUATHS.




HHTEJUIEKTyaJIbHOI
COOCTBEHHOCTH

[Tpuembl HeOOPOCOBECTHOW MATEHTHOM
0G0OpBOBI ¢ KOHKYpPEHTAMHU.

8 [Crparerus oOHOBIECHUS Buns! crpaterwuii B o6mactu HUOKP.
IIPpOU3BOACTBA B pI/ICKI/I, OCHOBHBIC BUJBI U UX 3HAYCHUC B
WHHOBALIMOHHBIX obmnactu HUOKP. 5 4 10 16
opranmzanusix. CtpaTernu u
pucku B obmactn HUOKP
9 |Meronp! 1 3a1aun npunsaTus  |[locTaHOBKA 3324 MPUHSATHS PEIICHUH.
CTpPATEern4ecKuX peIeHuil B AHanm3 cymecTBYIOMNX NOAX0I0B.
WHHOBALMOHHOM JEATeIbHOCTH ) 4 10 16
10 |MeTtonbl aHanu3a Hepapxuii Hepapxuueckoe npecTaBicHue
po0JIeMBI, MIKada OTHOIIEHUH W MaTPHUIIBI
napHbIX cpaBHeHHH. [IpuMeneHne MeToaa
aHasM3a uepapxuil U TUHEHHOTO - 4 10 14
NIPOrpaMMHPOBAHUS VIS 33/1a4
pacrpeseneHus pecypcosB.
Hroro| 18 36 90 144
3a0uHas popma 00yueHus
iﬁ[ HaumeHoBaHue TeMbI Cogepxanue paszena Jlekiy I;IEEK CPC BSIZEO’
1 |Teopernueckre OCHOBBI 3agaun 1 0OBEKTHI yIIPABICHUS
WHHOBAaLMOHHOTO WHHOBALIMOHHOTO CTPATErn4ecKoro
CTpaTern4eckoro MeHeKMeHTa|MeHekMenTa. CTpaTernyeckoe 9 i 14 16
YHpaBJI€HHUE MHHOBAIIMOHHOU
JIeSITENIbHOCTBIO.
2 |Ananuz OIKHEro oKpyxeHus |MexaHHu3M BO3JECHUCTBHS TISATH CHIT
opranuzanuy. KoHKypeHTHass —|KOHKypeHIHH.
obcranoBka. DopmupoBanue
KOHKYPEHTHBIX TIpenMyIecTs |/ ABHKYIIHE CHIIbI KOHKYPEHLMH,
KOHKYPEHTHBIC IPEUMYIIECTBA, KIIFOUEBbIE - - 14 14
(axTopsl ycriexa B KOHKypeHTHOIT bopboe.
AHanu3 npuBIEKaTeIbHOCTH OTPACIU U
BHYTPEHHUX PECYPCOB OpPTraHHU3aIHH.
3 |AnprepHaTtuBHBIE cTpaterun  |CTpaTerdy «OCTaBUTH Bee 0€3 M3MEHEHHID)
Pa3BUTHS OpraHU3alNuN U BHyTpeHHero pocta. CTparernu
BHEIITHETO POCTA.
Oco0eHHOCTH KOPIIOPATUBHBIX CTPATETHH - - 14 14
cnusiHAA U puobperenus. Ctparerns
U3bATHA BIOKEeHUH. CTparerus
MEXXIYHApOIHOTO Pa3BUTHSI.
4 |Crpaterus 1 KOHKYpPEHTHOE ITsaTb 00X cTpaTernii KOHKYPEHIIHH.
MIPEUMYIIECTBO Hcnonp3oBaHme HACTYNaTEIBHBIX
CTpaTeruit Juist COXpaHeHUs] KOHKYPEHTHBIX ” ”

npeumyuiectB. CTpaTerus BepTUKAIbLHON
HWHTETpaluy U KOHKYPEHTHOE

npeumyuiectso. Ilpusenenue




MapKETUHIOBOH CTPaTEruu B COOTBETCTBUE
CO CIIOKMBILEHCS CUTyaLUEH.
5 |Crpareruu, 3aBUCSIINE OT Crparteruu A KOHKYPEHIIMH B HOBBIX
CUTYyalli! B OTPACIIH otpacisax CTpareruu ajsi KOHKYpEHINH B
0TpAaCHAX, HAXOAAMINXCS B CTaIUH i i 14 14
3penoctr. CTpaTeruu AJsl KOHKYPEHIINH B
pa3apoOIIeHHBIX OTPACIISX.
6 |Crpareruu, 3aBUCSIIHE OT Crparerus TuaepcTBa B OTPaciy.
MOJIOKEHUS HUPM Crpaterus GpupM, HAXOAAIIMXCS Ha BTOPBIX
pomsax. Ctparerus s ciaboro 6uzHeca. i i 14 14
Crpaterust BOCCTaHOBJICHUS LISl
KPHU3HCHBIX CHTYaIHH.
7 |Crpaterus 3aBOeBaHuUs U OCHOBHBIE HAIIPaBJICHHS UCTIOIH30BAHMS
3aIIUTHl PHIHOYHBIX MHTEIJIEKTyalbHONH COOCTBEHHOCTH B
KOHKYPEHTHBIX HOSI/ILII/Iﬁ Ha WHHOBAIIMOHHBIX OpraHu3alugx.
OCHOBE UCIIOJIb30BaHUSL [MpuHIMIB pOpMHUPOBAHHUS TATEHTHOM ) ) 14 14
HHTEIUICKTYalbHOH CTPaTEerHy HHHOBAIIMOHHOTO TIPEATIPUSITHSL.
COOCTBEHHOCTH [Tpuemsr HemOOPOCOBECTHON MTATEHTHOM
OG0pBOBI ¢ KOHKYPEHTAMH.
8 |Crparerus oOHOBICHUS Bunsi crparterwmii B o6mactn HUOKP.
IIPOM3BO/ICTBA B Puckn, OCHOBHbBIE BU/IBI M X 3HAUCHHUE B
MHHOBAIIMOHHBIX obmactnt HUOKP. i i 12 12
opranmzaiusx. CTpaTernu u
pucku B obmactu HUOKP
9 |Meronp! u 3anaun npunsaTHs  |[locTaHOBKa 3a7a4 MPUHATHS pEIICHUI.
CTpaTEern4ecKuX peleHui B AHanm3 cynecTBYIOMNX NOAX00B.
WHHOBALMOHHOM JEATeIbHOCTH ) ) 12 14
10 |Metonp! aHanM3a Hepapxui Hepapxundeckoe npeacTaBieHne
po0JIeMBl, IIKaja OTHOIIEHUH W MaTpHIIBI
napHbIX cpaBHeHHH. [IpumeneHne MeToaa
aHaJIM3a UepapXuil U JIMHEHHOTO - 2 12 14
MporpaMMHUPOBAHHUS I 33124
pacIpesneneHus pecypcos.
Hroro 2 4 134 140

5.2 Ilepedyennb 1a00paTOPHBIX PadoOT
He npenycMoTpeHO y4eOHBIM TUIaHOM

6. IPUMEPHASA TEMATHUKA KYPCOBBIX ITPOEKTOB (PABOT)
N KOHTPOJIBHBIX PABOT
B coorBerctBUM ¢ yueOHBIM IIJJAHOM  OCBOEHHE  JUCLMILIUHBI
peyCMaTPUBAET BBIIIOJHEHUE KYPCOBOM paboThl B 6 ceMecTpe At OUHON POopMbI
oOy4deHus, B 6 ceMecTpe s 3a09HON POpMbI O0yUEHHUS.
1. IlpuBeneHne KOHKYPEHTHOW CTpaTeruu (UPMBI B COOTBETCTBHUH C
CUTYyalleN B OTPACIIH




2 Pa3paboTka cTpaTernueckoro rjiaHa Ha IPUMEpPE OpraHu3aIuu

3 OO60CHOBaHME CUCTEMBI CTPATETUYECKOTO KOHTPOJIS B OPraHU3aIluu

4. OcHOBHbIE (DaKTOPHI, OMIPEACIIAIONINE KOHKYPEHTCIIOCOOHOCTh (PHPMBI

5 Pa3paboTka cTpareruu (Ou3Hec-1maaHa) TypUCTCKOTO MPEATNPUATUS

6. Pa3paboTka MHHOBALIMOHHOW CTpPATETWH MPOMBIILICHHBIMH
npeanpusaTusamMu Poccun

7. KonuuecTBeHHbIE METOJbI aHAIU3a PHIHOYHBIX TEHACHIUNA Kak
HHCTPYMEHT pa3paOOTKU CTPATETUH MPEANPUSITHUS

8. [Ipouenypa npoBeAeHUs] CUCTEMHOTO aHalIM3a B CTPATETUYECKOM
MEHEKMEHTE

0. Meroabl ynpaBlieHUs MEPCOHAIOM W UX OCOOCHHOCTU B cepe
MIPOU3BOJICTBA CTPOUTENBHBIX MAaTEPUATIOB

10. Brnusaue ocobenHocteld Ou3Heca Ha Mporecc pa3padoTKu
YIIPABJIECHYECKUX PELICHUMN

1. Y4yer KOMMEpPYECKUX PHUCKOB B CTPATETMUYECKOM MEHEKMEHTE
OpraHu3aluu

12. Pa3zpaboTka cTpareruu mpeanpusTUs Ha MPUMepe TOCTUHUIHOTO
Ou3Heca

13. Pa3paboTka cTpareruu npeanpusTHsS Ha TPUMEPE TOPrOBOTO
TPEANPUSTHS

14. AHaJIU3 COCTOSIHUSI KOMIIAHUU: BBISBJICHUU CHIIBHBIX M CIa0BIX
ctopoH aesrenbHocTr (SWOT ananus)

15. MeTonuka npoBeeHUsI CTPATETUYECKOTO aHAIKM3a ESITeIbHOCTH
(bupMBbI U BHIOOp HATIpaBJICHUHN U MyTel COBEPIICHCTBOBAHUS

16. Pa3zpaboTka ¢uHaHcoBO# cTtpaTeruu Gpupmbl Mo GOPMHUPOBAHUIO

MHBECTUIIMOHHHOTO TMOPTQeEs B YCIOBHAX HEIOCTATOYHON JIMKBUJIHOCTH B
0aHKOBCKOM CEKTOpE.

17. CrpaTteruu 111 KOHKYPEHIIMU Ha MEXIYHAPOIHBIX PhIHKAX

18. Crparernyeckuii MEHEIKMEHT B TYPU3ME

19. CymHocTh 1 3HaueHne OeHumMapkunra B Poccun

20. Crpaterns 1eHOOOpa3oBaHUsA B Cpele MPOU3BOJCTBA
MPOJIOBOJIbCTBEHHBIX TOBApOB

21. AHaIM3 BHEIIHEW CpeAbl KAK OCHOBA CTPATETUH Pa3BUTHS
IIPEANPUATHS

22. CrpaTernueckoe ynpaBJIeHHE — CPaBHUTENBbHbIN aHaIM3 Poccnn n
3apyOeXHBIX CTpaH

23. VYpasieHre METO0M PaHKUPOBAHUS CTPATETUUECKUX 3a1a4

24. Crtpareruyeckass 3HAYMMOCTbh KJIFOYEBBIX 3JIEMEHTOB
opraHu3aluu(IIPOU3BOACTBEHHAS JEATEIbHOCTh) U BO3/ICHCTBUE HA HEE

25. KOHTpO/UIMHT: KOHLIENIIIMS ¥ IEPCIIEKTUBHI ITpUMeHeHus B Poccun

26. VYnpaBneHue pa3BUTHEM PHIHOYHONW MHPPACTPYKTYPHI B TOPTOBBIX
CETEBBIX OpraHu3aIusIX.

27. Meroavka NpOBENECHUS CTPATETMYECKOTO aHAN3a ACATEIBbHOCTHU

(GbupMBbI U BBIOOp HAIpaBJICHUI U MyTEW €€ COBEPILIEHCTBOBAHUS



28. Crparernueckasi pecTpyKTypHU3aLUS:yIIPABICHUE CTOUMOCTBIO
OpEeaNpUsITHS Ha OCHOBE KOHIENINH J0OAaBIEHHONW CTOUMOCTH

29. Crpaterust nuaepcTBa B KadecTBE U €€ OCOOEHHOCTH B cdepe
PO3HUYHOW TOPTOBJIH

30.  Pacuyer cTpaTeruy KOMOaHUU, OPUEHTUPOBAHHON HA MOTPEeOUTENS

31. VYnpasnenue noptdenem Xo3sUCTBEHHbBIX €MHUI] KaK CTpaTeruyeckas
3ajaya (Ha npuMepe Poccuiickoro npeanpusaTus)

32. CyIlHOCTh, COAEpKAHUE U MOPSAOK MPOBEACHUS KOMILIEKCHOTO
aHaJM3a BHENTHEH M BHYTPEHHEH Cpebl OpraHu3aIy Ha IpUMepe

33. Pa3paboTka 1 000CHOBaHUE CTpATErUH BbIXO/Ia HA PHIHOK KOMITAHUHU
110 BHE 0(DICHOMY XPaHECHHIO JJOKYMEHTOB

34. Pazpabotka cTpaTeruu co3maHusi M OLEHKU S()PEKTUBHOCTH
MEHEPKMEHTA TEIICKOMMYHHKAIIMOHHOW KOMITAHUH

35. Pa3paboTka HacTymatenbHOW CTpaTeruy, HaNpaBICHHOW Ha

MIPOTHUBOCTOSHUE M IMPEOI0JICHUE CUIILHBIX CTOPOH KOHKYPEHTOB
3agaum, periaeMble MPHU BRINOJTHCHUH KYPCOBOM pPaOOTHI:

o CdopMupoBath peKOMEHIAlIMU IO  YCOBEPIICHCTBOBAHUIO JEATEILHOCTU
NPEANPUATAS HA OCHOBE TPOBEIACHUS HOMIIUPUIECKOTO HCCIICIOBAHUS
MIPUMEHSEMBIX CTPaTETHIA,

« Paspaborath 3O PEeKTUBHYIO CTpPaTErdi0 Ha OCHOBE H3YUYECHHBIX
TEOPETUYECKUX aCIEKTOB B 00JacTH paccMaTpuBaeMoOl MpoOIeMaTUKU
Y U3YUYCHHUS ICSTEIbHOCTH HMHHOBAITMOHHOTO TIPEIPUSATHUS;

* OnpenenuTh CTENEHb BJIMSHUS BHEITHETO0 OKPYXKCHHMS M YPOBHSI Pa3BUTHS

phIHKa HHHOBAIIMOHHOTO MPOIyKTa Ha pa3pabOTKy CTpAaTeTUuH MPEIANPUITHS.

KypcoBas pabora Bkiarouar B ceOsl TCOPETHMUECKYIO  YacTh M PacyeTHO-
MOSICHUTEIIPHYIO 3aIIMCKY C OMMMCAaHUEM BHEJIPCHUS MHHOBAIIMOHHOW CTpAaTEeTuy Ha
IPEAIPUSATHH.

7. OUEHOYHBIE MATEPHUAJIBI JJIA ITPOBEAEHUSA
MNPOMEXYTOUHOM ATTECTALIMU OBYYAIOIIUXCS IO
JANCHUITJIMHE

7.1. Onucanue nmoka3arejieid 1 KpUTepUeB OLCHUBAHUS KOMIIETEHIUI
HA Pa3jIMYHbIX ITanax ux (pOpMUPOBaAHUS, ONIMCAHUE IIKAJ OLEHUBAHUS

7.1.1 Tan TeKymero KOHTPOJIs

Pe3ynbTarhl TEKylIero KOHTPOJS 3HAHUM M MEKCECCMOHHOM aTTeCTallUU
OLIEHUBAIOTCS IO CIAEAYIOLIEH CUCTEME:

«aTTECTOBaH»;

«HE aTTECTOBaH.

Komie- Pe3yabTaThl 00yueHus, Kpurepun
XapaKTepHu3ylolue ATTecTOBaH He arTecToBaH
TeHuHﬂ cq)OpM“pOBaHHOCTL KOMIICTCHIUH OHeHHBaHI/lﬂ
YK-10 3HAaTh: - TPUHIIIIEL Tect Brmonaenue pabor| HerpimonneHme
(hyHKIIMOHHPOBAHUS B CPOK, paboT B CpOK,
HKOHOMUKH ¥ S KOHOMHUYECKOTO IpeIyCMOTPEHHBIH [IpexycMOTpEeHHbIH
pa3BUTHS; B pabouux B pabouux
- 0COOEHHOCTH BIIMSHUE nporpammax nporpammax
BHEIIHUX U BHYTPEHHHUX
9KOHOMHUYECKHX (pakTOpoB Ha




yCIex peaqu3aliiy CTpaTeruu

MHHOBAI[IOHHOT'O
IPEIIPUSTHSL.
YMeTh: - IpUMeHseT MeTosl  |PemeHue cTangapTHBIX BrimonHenue pador| HeswimonneHue
JIMYHOTO SKOHOMHYECKOTO ¥ |IpakTHYECKUX 33124 B CPOK, paboT B CPOK,
(hPMHAHCOBOTO MJIAHUPOBAHUS MIPEeIyCMOTPEHHBIN |IpelyCMOTPEHHBIH
IIpY pa3paboTKe CTpaTeTruy U B pabounx B pabounx
OIPENIEIEHUH CTPATErNIECKOro IIporpamMmax IIporpamMmax
BUJICHUSI KOMITaHUH;
- pacCcUHUTHIBATh
9KOHOMHUYECKHE 1 (PMHAHCOBBIE
PHUCKH ITPH peann3aluu
CTpaTeruu
Bnagers: HaBbpIKamMu BeIOOpa M |Pemmienue mpukiiaaHbIX Brmonaenue pabor| HeBrbmonnenue
peanu3anyy CTpaTerul B 327129 B KOHKPETHOM B CPOK, paboT B CpOK,
MHHOBAI[MOHHBIX TpeAMeTHOl 061acTH IPEIYCMOTPEHHBIN [TIpeyCMOTPEHHBIH
OpraHu3aIusX. B pabouux B pabouux
IIporpamMmax IIporpamMmax
I1K-5 3HaTh: - cieuuduKy Tect BeimonHenue pador| HesbimonneHue
pa3paboTKu mporpamm, B CPOK, paboT B cpoK,
OM3HEC-TUIaHOB CO3/1aHUS U MIPeyCMOTPEHHBIN |IpelyCMOTPEHHBIH
BHE/IPCHHS UHHOBAI[OHHBIX B pabounx B pabounx
CTpareruii; - o0cobeHHOCTH IIporpamMmax IIporpamMmax
OLIEHKH COLUAIIbHO-
SKOHOMHYECKOH
3(h(HeKTUBHOCTH pean3alinu
CTpaTeruy B MHHOBAallMOHHBIX
OpraHU3aLUsX.
YMeTh: - BBIIOJIHATD pacueTsl |Penienue crangapTHBIX Brmonaenue pabor| HerpimonneHme
peanusanuu CTPaTeruIeCKux MPAaKTUYECKUX 3334 B CPOK, pa60T B CPOK,
IUIAHOB B OPTaHU3AIIH; IpeyCMOTPEHHBIN [IIPeayCMOTPEHHBIH
- OIPEeAETATH MEPCIEKTUBHEBIE B pabouux B pabouux
HaTpaBJIeHUS CTPATErMYECKOro IporpamMmax IporpamMmax
pa3BUTHSL.
Bnagers: HaBblkaMu pacuera  |PerieHue npuxiagHbIx BrimonHenue pador| HeswimonneHue
COLMAIIbHO-3KOHOMHYECKOH  |3aj1a4 B KOHKPETHOI B CPOK, paboT B CPOK,
3¢ PeKTUBHOCTH npeaMeTHO# 061acTH MIPeyCMOTPEHHBIN |IpelyCMOTPEHHBIH
MHHOBAI[IOHHOM €ATEITbHOCTH B pabounx B pabounx
NIpeIPUATH IIporpamMmax IIporpamMmax
TIK-7 3HaTh: - CTpaTETHUECKUE Tect Brimonnenue pabor| Heswimonnenue
MPOrpaMMBl  peann3alnuu B CPOK, paboT B cpoK,
MPOEKTOB IO CO3JaHHIO, MIPeyCMOTPEHHBIN |Ipe1yCMOTPEHHBIN
Pa3BUTHIO, BEIBOY Ha PBIHOK H B pabounx B pabounx
MPOAaKaM MHHOBALIMOHHBIX IIporpamMmax IIporpamMmax
MPOAYKTOB;
- 0COOCHHOCTH TIPHOOPETEHHS
U NIPOJIaKU TEXHOJIOTUYECKUX,
MPOAYKTOBBIX U MPOYHX
MHTEJUIEKTyaJIbHBIX aKTHBOB B
paMKax peanusanuu
KOHKPETHBIX CTPAaTErH4eCKUX
MJIaHOB KOMIIAHMU.
YMerts: - pazpabaTbBaTh Pemenne crannapTHbIX Brimonnenue pador| HesbimosineHue
MPCAJIOKCHUS 110 MPAKTUYECKUX 3a7a4 B CPOK, pa60T B CPOK,
MIPUOOPETEHHIO U TIPOJIaXKE MIPeIyCMOTPEHHBIN |Ipe1yCMOTPEHHBIN
TEXHOJIOTUYECKHUX, B pabounx B pabounx
MPOAYKTOBBIX U MPOYHX IIporpamMmax IIporpamMmax

HWHTEIUIEKTYyalIbHBIX aKTHBOB
JUTSA peaTn3anun
CTpaTETHIeCcKOro IUIaHa
OPEIIPUSITHS;




-OCYIIECTBISATh KOHTPOJIb
BBINOJIHEHHSI CTPAaTEerH4ecKoi
IPOTpaMMBbI IIPOEKTa 110
CO3/1aHUIO, Pa3BUTHIO, BEIBOAY
Ha PBIHOK ¥ MIPOJIa’kKaM
VMHHOBAIIMOHHBIX ITPOJTYKTOB

Bnanets: HaBbIKaMu BLI60pa, Pewenue TIPUKIIaTHBIX Brinonnenue pa60T Hesbinonnenue
pa3pa6OTKI/I " peain3alnun 3aJa4 B KOHerTHOﬁ B CPOK, pa60T B CPOK,
WHHOBAIIMOHHBIX IIJIAHOB U HpeHMeTHOﬁ ob6acTu IpEaYyCMOTPEHHBIN [TPEAYCMOTPECHHBIN
CTpaTeruit B paboumx B paboumx
IIporpamMmax IIporpamMmax

7.1.2 ITan NpoMe:KyTOYHOI0 KOHTPOJISI 3HAHUI

Pe3ynbTaThl MPOMEXKYTOUHOrO KOHTPOJST 3HAHUN OLEHUBAIOTCA B 6
cemMecTpe AJig 04HOM (hopmbl 00yueHus, 6 cemecTpe AJisi 3a04HOM (PopMbI 00yUeHUS
M0 YEThIPEeXOAIILHOMN CUCTEME:

COTIUYHON;

«XOPOLLOY;

«YJIOBJIETBOPUTEIBLHOY;

«HEYIOBJIETBOPUTEIILHOY.

K Pe3yabTaThl 00yueHus, K
oMIe- XapaKTepu3ylinue UTEPUN
Tenmust c q)gpM“p':)Bay}m':c“ OHEHHBEHHH OTan4yHo Xopomo Ynosu. Heynosu.
KOMIIETCHIMH
VK-10 |3HaTh: - mpUHLIMIIBL Tect Brmonnenne| Bemonnenue | Bemmonnenue B tecte
(yHKIIMOHMPOBaHMUS Tecta Ha 90- | Tecta Ha 80- | Tecta Ha 70- | meHee 70%
SKOHOMUKH U 100% 90% 80% IIPaBUJIBHBIX
9KOHOMHYECKOTO OTBETOB
pa3BUTHS;
- 0COOEHHOCTH BIHSHUE
BHEIITHUX U BHYTPEHHHUX
HKOHOMHUYECKHX (DaKTOPOB
Ha yCIeX pearu3aliu
CTpaTeruu
HMHHOBAI[IOHHOT'O
TPEATIPUSTHS.
YMeTh: - NIpUMEHSIET Pemenue 3amaun  |IIpomemonctp|IIponemonctp| 3anmauu He
METO/bI INYHOTO CTaHJApTHBIX | peIeHsl B HUpOBaH HUpOBaH peleHsl
SKOHOMHUYECKOT0 U MPAKTUYECKUX| IOJHOM BEPHBIN X0 | BEpHBIH XOJ
(uHaHCOBOTO 3a1a4 obbeme u peeHus peleHus B
TUTAHUPOBAHMUS TIPH MOJy4eHBl | Bcex, HO HE |OOJBIIMHCTBE
pa3paboTKe cTpaTeruu 1 BEpHBIE MOJTy4YeH 3a7aq
OTIpeICTICHUH OTBETHl  |BEPHBIN OTBET
CTPATEern4ecKOro BUIACHUS BO BCEX
KOMITaHUHY; 3aJagax
- paccuuTHIBATh
O9KOHOMUYCCKHEC U
(hMHAHCOBBIE PUCKU NPH
peanu3alyy CTpaTeruu
Bnanets: HaBbIKamMu Pemenue 3amaun  |IIpomemonctp|IIponemonctp| 3amauu He
BBIOOpA M peanu3alun MPUKIAAHBIX | pemeHsl B HUpOBaH HUpOBaH peleHsl
CTpaTeruu B 3aja4 B MOJIHOM BEPHBIN X0/ | BEpHBIN X01
WHHOBALIMOHHBIX KOHKPETHOU obbeme n pelieHus pelleHus B
OpraHu3anusX. IIPEAMETHOW | TOJy4eHBl | BceX, HO HE |OOJBIIMHCTBE
obmactn BEpHBIE MOJTy4YeH 3a1a4
OTBETHl  |BEPHBIN OTBET
BO BCEX
3aJagax
[K-5 3HaTh: - cnenuuKy Tect Brinonnenue| Bemmonnenue | Bemmonnenue | B Tecte
pa3paboTKH mporpamm, tecta Ha 90- | Tecta Ha 80- | Tecta Ha 70- | menee 70%
OM3HEC-TUIAHOB CO3aHMUs 100% 90% 80%




1 BHCAPCHUA IMpaBUJIbHBIX
WHHOBAIIMOHHBIX OTBETOB
cTpareruii; - 0cobeHHOCTH
OLIEHKU COLUAJIbHO-
9KOHOMHYECKON
3¢ hexTHBHOCTH
peann3aly CTpaTeru B
MHHOBAIIMOHHBIX
OpTaHH3AIHX.
YMeTh: - BBITIOJIHATE Pemenue 3amayn [Iponemonctp|IIponemoncTp | 3amauum He
pacdeTsl peanr3anium CTaHAAPTHBIX | pEIICHHI B HpPOBaH HpPOBaH peLIeHBI
CTPATErn4eCcKUX IJIAHOB B |IPAKTHYECKUX| IOJIHOM BEPHBIN X0 | BEpHBIH XO[
OpTaHM3aIIH; 3ama4 o0Beme u penieHus pelieHus B
- OMPEACIIATh TMMOJIYYCHBI BCCX, HO HC 6OJ'H)H_II/IHCTBC
MEepPCIEeKTHBHBIC BEpHbIC MOJIy4YeH 3a1a4
HampaBJIeHUs OTBETHl  |BEPHBIH OTBET
CTPaTEru4ecKoro BO BCEX
pasBHUTHSL. 3aJadax
Bnagers: HaBblkaMu Pemenune 3agaun  |[Iponemonctp|IIponemonctp| 3amauu He
pacdera colMaIbHO- NPUKITAAHBIX | pEIICHHI B MpOBaH UpOBaH peLIeHBI
SKOHOMHUYECKOU 3a7ad B TIOJTHOM BEPHBIN X0/ | BEpHBIH XOJI
3¢ pexTuBHOCTH KOHKPETHOMH obbeme n pemeHus peleHus B
MHHOBALMOHHOH MIPEAMETHOW | TOJy4eHBI | BceX, HO HE |OONBIIMHCTBE
JESITEIEHOCTH obmactn BEpHBIE MOJTy4YeH 3a7aq
MpEeANPUATHS OTBETHl  |BEPHBIN OTBET

BO BCEX

3ajayax

MK-7 3Hath: - cTpaternueckue  [Tect Beinonnenue| Beimonnenue | Bemmonnenue | B Tecte

MpOTpaMMbI  pearu3aIiu tecta Ha 90- | Tecta Ha 80- | Tecta Ha 70- | meHee 70%
MIPOEKTOB TI0 CO3/IaHUIO, 100% 90% 80% MIPaBUIIbHBIX
Ppa3BUTHIO, BLIBOAY Ha OTBETOB
PBIHOK M IIPOJIasKam
WHHOBALIMOHHBIX
MIPOJIYKTOB;
- 0COOEHHOCTH
pUOOPETEHHS 1 TIPOJIAKH
TEXHOJIOTUYECKHX,
MPOIYKTOBBIX M IPOIUX
MHTEJIEKTYalbHBIX
aKTHBOB B PaMKax
peanu3anyu KOHKPETHBIX
CTpaTCru4€CKux IiIaHoB
KOMIIaHUH.
YmMmers: - pazpabaTeiBaTh  |Pemenue 3amaun  |[Ipomemonctp|IIponemonctp| 3amauu He
MPEIIIOXKEHHS 110 CTaHJAPTHBIX | PEIIEHEI B HpOBaH HpOBaH peLIeHE!
NPUOOPETEHHIO U MTPOJIAXKe |IPAKTHYECKUX|  ITOJTHOM BEPHBIN X0/ | BEpHBIH XO1I
TEXHOJIOTUYECKHUX, 3a1a4 obObeme u pereHus peleHus B
MPOJIYKTOBBIX M IPOYHX MOJy4€HB! | Bcex, HO HE |OOJIBIIMHCTBE
MHTEJUIEKTYalbHBIX BEpHBIE MIOJTy4eH 3a71a4
AKTHBOB JUISl peal3alliy OTBETHl  |BEPHBIN OTBET
CTPaTEern4ecKoro miaHa BO BCEX
TPEATIPUATHS; 3aJagax
-OCYIIECTBISITH KOHTPOIIb
BBITTOJTHEHHS
CTpaTeruuecKkoi

MpOrpaMMBbI IPOEKTa  T10
CO3JJaHUI0, Pa3BUTHIO,
BBIBOJTy Ha PBIHOK U
npoJiaskam
WHHOBALIMOHHBIX
IIPOJTYKTOB




Bnagers: HaBbIKamMu Pemenue 3amaun  |IIpomemonctp|IIponemonctp| 3amauu He
BBIOOpA, pa3paboTKu 1 IPUKIAJHBIX | PELIEHBI B HUPOBaH HUPOBaH peLIeHbI
peain3anu 3aJa4 B IIOJTHOM BepHLIﬁ Xonq BepHLIﬁ Xonq
WHHOBAIIMOHHBIX IIJIAHOB U KOHerTHOﬁ o0BeMe U peuicHus peuicHus B
CTpaTCFI/Iﬁ HpeL[MGTHOﬁ TOJTYYCHBI BCEX, HO HC OOJILIINHCTBE
obnacrtu BCPHBIC IMOJIYy4UCH 3aga4
OTBCThI BepHLII;'I OTBET

BO BCEX

3a7adax
7.2 IlpuMepHbIi 1NepeYeHb OLEHOYHBIX CpeacTB  (THMOBBIE

KOHTPOJIbHBIE 32]aHUSl WJIM MHbIE MAaTepHaJibl, HEOOX0OAUMbIe JJI OLEHKH
3HAHUI, YMEHUI, HABBIKOB U (MJIH) ONbITA J€ATEILHOCTH)

7.2.1 IlpumepHblii TlepedYeHb 3aJaHUU IS
TECTUPOBAHUIO

1. Cmpamezuueckoe naanuposanue — 3mo:

a. Kommiiekc meponpusiTiii, HarpaBleHHBIX HA PEIIEHUE TIEPBOCTETICHHBIX
neneit u 3aaad GupmMel

0. [Ipouecc pa3zpaboTku cTpateruu GUPMbI, IPU KOTOPOM IUIaH Pa3BUTHUSA

KOHKPETU3UPYETCS Ha JUTUTEIbHBIN EpUO C TOAPOOHBIM OMUCAHUEM PEIICHUN U
JelicTBUM, HEOOXOMUMBIX JJIs JOCTH KCHHUS IIeJIeH IIIaHa

B. [Ipoliecc cozmanus 3aqanuii AJ1sl KaKA0ro WieHa TPYAOBOr0 KOJJIEKTHUBA
bupmbl

2. Buowl kopnopamuenoii cmpamezuu ougepcugukauuu:

a. CBsi3aHHas U HECBsI3aHHAs

0. OO01mag 1 yactuas

B. KonkperHas u aGcTpakTHas

3. Boicuwuit yposens cmpamecuuecko2o MeHEOHCMEHMaA — IMo:

a. KopnopatusHbIi

0. Jlenosoii

B. O0IIeCTBEHHBIH

4. Hazoeume  mpu
CMPAmMeZuYecKo20 MeHeOHCMeHma:

a. CTparernueckoe jiaHupOBaHNE, aHAJIU3 BHEIIIHEH cpeibl, GOpMUPOBaHUE
uenei u 3agad pupmMol

0. Ananu3 BHemHedl cpeabl, QopMupoBaHuE LeNed W 3anady (QpUpMsI,
peanu3anus CTpaTeruu

B. CrTpaTternueckoe IUIAaHUPOBAHUE, peaqu3allisl CTPATErUd, KOHTPOIb U
peryaupoBaHue

5. Byoywee upmul, npeockazannoe memooom
UCMOPUYECKU CTLONCUBUIUXCA MEHOCHYUTL PA3GUMUSL — IMO:

a. CpegHecpo4yHOE TIJIAaHUPOBAHUE

6. JlonrocpovHoe IIaHupPOBaHKE

B. [Iporno3npoBanue

6. Kakasa owmuodka naubonee uacmo ecmpeuaemcs npu peaiu3ayuu Ho6ou
cmpamecuu?

a. OTCyTCTBYIOT HEOOXOAUMBIE PECYPCHI

NMOAIOTOBKH K

Jdjiemenma, cocmaeiAarouiux npouecc

IKecmpanoaauuu



6. Heo6xoaumMo MHOTO BpeMeHH ISl TPUCTIOCOOICHHsI K HOBBIM YCJIOBUSAM
pBIHKA

B. HoBag cTpareruss aBTOMAaTHMYECKM Hajaraerca Ha  CTapylro
YIPABJIEHUYECKYIO CTPYKTYPY

7 - Ymo npeononazaem oOueHKa CHMOUMOCMU CHIPAMESUUECKUX
npozpamm I1emMeHmHbIM MEMooom?

a. BeineneHue s1eMEHTOB 3aTpaT MO KakI0M u3 paboT, BXOIALIUX B
IpOrpaMmy

0. KanbkynupoBaHue 3aTpaT Ha KaxAyt0 U3 padoT, BXOASIINX B IPOrpaMmMy

B. CpaBHUTENbHBIA aHalM3 M YKPYNHEHHBIE pacuyeTbl Ha OCHOBE
aHAJIOTUYHBIX TIPOECKTOB, PEATM30BAHHBIX PaHEe

8. Ilpouecc KomniekcHo20 aHAIU3Q GHYMPEHHUX PECypcosé U
603MOMCHOCHEN NPEONpUAMUS, HANPAGIEHHBLIIL HA OUEHKY MEKyuiezo
COCMOAHUA Ou3Heca, €20 CUNbHbLIX U C1a0blX CHMOPOH, 6blAGIEHUE
cmpamezuyecKkux npoonem — Imo:

a. SWOT-ananus

0. STEP-ananus

B. YIIPaBICHUYECKUMN aHAIIU3

9. Kakaa u3z cmpamecuii naubonee nooxooawias 011 upm-iuoepos
PbiHKa onpedenennou ompacau?

a. Ctparerus OTANYUTEIBHOTO UMUIKA

6. Ctparerusi crienuain3aiuu

B. CTparerust akTHBHOM 0OOPOHBI

10. Ymo noopazymesaem PEST-ananusz?

a. AHanM3  TNOJUTHYECKUX,  OSKOHOMUYECKHX,  COLMAIBHBIX U
TEXHOJIOTHYECKUX AaClEeKTOB BHEIIHEH cpeabl, CIIOCOOHBIX IMOBIUATH Ha
NeSITENbHOCTh (PUPMBI

0. ['pynnupoBKy Bcex (pakTOpOB BHYTPEHHEHN Cpe/ibl U U3YUEHUE KaXIOU U3
HUX B KOHTEKCTE BIUSHUS HA Pa3BUTHE (PUPMBI

B. I3yueHue Hanbosee CUIIbHBIX KOHKYPEHTOB (PUPMBbI

7.2.2 TlpumepHbId TNepedYeHb 3aJaHUH UIsl PelIeHUS CTAHIAAPTHBIX
3agay4

1. Ymo noopazymesaem PEST-ananu3z?

a. AHaIM3  TNOJUTUYECKUX, HOKOHOMHYECKHUX,  COLUUAIBHBIX U
TEXHOJIOTMYECKUX aCMEeKTOB BHEIIHEH Cpelpl, CIOCOOHBIX MOBIMATH Ha
JESATETbHOCTh (PUPMBI

0. 'pynmupoBKy Bcex (pakTOpoB BHYTPEHHEH Cpe/Ibl M U3YUEHUE KaXIOU U3
HUX B KOHTEKCTE BIUSHUS HA PA3BUTHE (PUPMBI

B. I3yueHue Hanbosee CUIIbHBIX KOHKYPEHTOB (PUPMBbI

2. Pazden cmpamecuuecko2o niana, 6 KOMOPOM pACCMAMPUBAIOMCA
60NPOCHl KOHUECRUUU CMPAMEZUYECKO20 MApPKemuHza, aHaIu3a polHKa,
HCUBHEHHO020 UUKIA M06apd, Ce2MEeHMUPOSAHUA PbIHKA moeapa, Cmpamezuu
UEeHoo0pa3zoeanus, Kiaccuukayuu u aHaaIu3a KOHKYPeHmo8, NAAHUPOEAHUA
covima u moeapoosuIiceHus, NJIAHUPOBAHUS PEKIAMHOU KAMRAHUU — IMO:

a. Ctparernyeckuil iaH NpoU3BOJCTBA



0. CTparerndyeckuii 1jaH yrnpaBJeHUs IEPCOHATIOM

B. CTpaTernueckuii TuiaH MapKeTHHTa

3. Cmpamezus ynpaeneHus nepcoHAIOM @Gupmovl, RPOU3BOOCHIBOM,
dunancamu u cmpamezuu gcex opyzux cehep oeamenvHocmu — IMoO:

a. Kopnoparusnas crparerus

0. @yHKIIMOHATBHAS CTPATETUS

B. busnec-crparerus

4. /dna wuezo modxcem ucnoavzoeamovca mooenv bocmonckoii
KOHCYJIbmamuenou cpynnvt?

a. s hopMupoBaHusi KOHKYPEHTHOM CTpaTeruu (pupMbl

0. A popmupoBanus noptdeaprHoi cTpaTeruu GUpMbl

B. [l hopmupoBanus OusHec-cTpaTeruu GupMbl

5. Kakoii u3 31emenmog He 6xo0um 6 cocmae cmpamezuieckozo niana?

a. MHBeCTUIIMOHHBIN IIaH

0. ®UHAHCOBHIH TUIaH

B. MapKeTUHIOBBIN ILJIaH

6. Ymo nexcum 6 0CHOGE KOH2NIOMEPAMHOU unmezpayuu?

a. OTHOIIEHUSI COOCTBEHHOCTH

0. Enunoe ynpaBnenue

B. O01mHOCTh (hHAHCOB

7. Ecau npeoonadaem uenoeas KOHKypeHuus, mo Haubonee
Ippexmusnoit cmpamezueii a61;1emca:

a. Ctparerus nuepcTBa 1o 1neHam

6. Ctparerusi ”HHOBaLIUN

B. Ctparerus nuddepeHimanuu ceppuca

8. Cocnacno Konuenuyuu cmpamecuyecko20 MeHEeOHCMEeHmd, HA UYMmOo
Cmoum yKa3vléams padomHuUKy npu nocmamnogke 3aoauu?

a. CTporo Ha Kpyr ero o0si3aHHOCTEN

6. Ctporo Ha 007aCTh MPUITIOKESHHS YCUITHNA

B. Ha »xemaemblii pe3ynbTaT, a HE Ha €ro OOA3aHHOCTH U 001acTh
MIPUIIOKEHUS yCUITUI

9. Kozo npunamo cuumams npeouiecmeeHHUKAMU CHIPAMEUYECKO20
MeHeOHCMeHma u nepevimu cmpamezamu?

a. AHTUYHBIX (UI0CO(POB

0. Kuraiickux dunocodon

B. HeMelkux BOGHHBIX CTpaTeroB

10. Kakas u3 cmpamezuit naubdonee Iphekmuena Kaxk cpeocmeo 8vixooa
u3 Kkpusuca?

a. [IpuHsITHE KOMIUIEKCHBIX MEp JIJI PE3KOTO YBEIUYEHUS JJOXO/I0B

0. Ilpunanve ToBapy WM YCIyre T€X CBOWCTB, 3a KOTOPHIE MOKYHaTENb
TOTOB 3aIUIATUTh

B. [loBBINICHNE TIEHBI TOBAapa O BEIMYUHBI, CIIOCOOHON TTOKPBITh U3ACPIKKH

7.2.3 IIlpuMepHbIii NepeyeHb 3aaHUM JJIsl pelleHUs MPUKJIAIHbIX 32124



Bonpoc 1.BapuantamMu KOPHOPATHBHOIO CTPATErH4eCKOro mnoprdest
SIBJIAOTCA? :
B03M0KHO HECKOJIBKO BAPHAHTOB
a. Iloptdens nmpudsuIH.
b. CbanancupoBaHHBINA MOPTQEb.
c. Iloprdens naBecTUIIIA.
d. Tloprdens pocra.
Bonpoc 2. B kakux oTpac/fix peajJnu3ylTcs rjo00ajbHble CTPATErMu:
B03M0KHO HECKOJIBLKO BAPHAHTOB
a. IIpon3BOACTBO CTPOUTENBHBIX MATEPUAIIOB.
b. Cenbckoe X035HCTBO.
c. YacoBasi pOMBILIJIEHHOCTb.
d. DnexkTpoHuKa.
e. ABUacTpoeHHue.
Bomnpoc 3. UTo Jie:kuT B 0CHOBE MOCTPOEHNSI MATPUYHBIX MOJIeJIei:
BriOepure oauH oTBeT.
a. Hopma npuOsuin.
b. OcoOeHHOCTH BBIyCKaeMOM MPOLYKIUH.
c. DOUHAHCOBBIE TOTOKHU.
Bomnpoc 4. I'100anbHast cTpaTrerusi 0OCHOBaHA Ha:
BriOepure oauH oTBeT.
a. CraHmapTu3anuy TOBApa U UCMOJIb30BAHUH MEXKIYHAPOIHOTO MAPKETUHTA.
b. CrangapTuszanuu ToBapa.
c. OtpacieBoil cTpaTeruu.
d. Crpareruu BHEITHEAKOHOMUYECKOM €SI TEILHOCTH.
Bomnpoc 5. Uto siBisieTcsl 0CHOBOM CTPATErH4eCKOro nJIaHupOBaAHUSA:
BriOepurte oanH oTBeT.
a. Yder TeHACHIMHN Pa3BUTUS PIHKA U BHEIIHEH CpEbl B LIEJIOM.
b. IlpenBuneHrie BO3MOKHOCTEH.
c. KoHTpoJb OTKIOHEHHI.
Bonpoc 6. Mogear bocronckoin koHcyabTatuBHOM rpynnbl (BKI') mo:ker
HCNOJIb30BaThCS AJs1 GopMUpPOBaHMA:
BriOepure oanH oTBeT.
a. KonkypeHTHOM cTparterun GupMsl.
b. IloptdensHol cTpaTerun GUPMBI.
c. DyHKIMOHATIBLHOW CTpaTEruu (PUPMBI.
Bomnpoc 7. DiieMeHTaMH CTPATErH4€eCKOro MJIaAHAa He SBJIAKTCH:
BriOepurte onnH 0TBeT.
a. Ilnan nmpowusBoCTBA.
b. MHBeCTUIIMOHHBIN TUIaH.
Cc. MapKeTHHIOBBI IIJIaH.
d. duHaHCOBBIH IJIaH.
Bomnpoc 8. Komy jierye nokMHyTh 0Tpacb:
Bri0epure oauH oTBeT.
a. bespaznmuuno.



b.
C.

dupmaM, 00J1aTaAOIITUM CITCIIHATM3UPOBAHHBIMHA aKTHBaMU.
dupmam, 00J1aTaFOIITUM YHUBEPCAIBHBIMU aKTHBAMHU.

Bomnpoc 9. Iloa opranu3anmoHHOM NapagurMoil MOHUMAETCs:
Bri0epure oauH oTBeT.

a.
b.

C.
d.

[IpencraBnenue o0 opraHu3any B OyIyLIEM.

[Icuxomornueckuii  oOpa3  opraHM3aluu, YCTOWYMBas  IMpPUBBIYKA
OIpeETIeHHBIM 00pa30M TyMaTh U I€MCTBOBaTh B COOTBETCTBUU C HUM.
HaGop BapuaHTOB pa3BUTHS OpraHU3alMU B IEPCIIEKTUBE.

Teopernyeckasi KOHIENIUS U3YYEHUSI OPraHU3ALMK U €€ OKPYKEHHS.

Bonpoc 10. ITo3uuMOHHBIMY CTPATETHSIMH PHIHOYHOTI0 JIUIEPA MOTYT ObITh:
B03M0HO HECKOJIbKO BADHUAHTOB

a.

o a0

® N kW

9.

HUrnopupoBaHue ciiabbIX CONEPHUKOB.

Co3nanue HOBBIX KOHKYPEHTHBIX TPEUMYIIECTB.
VYKperuieHue mo3uluii Ha CyIeCTBYIOIINX PhIHKAX.
[IpensTcTBOBaHUE COIEPHUKAM.

3anyruBaHUE COMEPHUKOB.

7.2.5 IlpumepHbId NepevyeHb 3aJaHUI /1M MOATOTOBKH K IK3aMeHYy
Uro Takoe cTpaTerus, HHHOBAIMs, HOBIIECTBO, HOBOBBEJICHUE

3agaui U OOBEKTHI YIIPABICHHS HWHHOBAIIMOHHOTO CTPATETHYSCKOTO
MEHEPKMEHTA

MHHOBAIIMOHHBIN ITUKI

Buibl ”HHOBaIMM 1 THHOBAIIMOHHBIX MTPOLIECCOB

MeTo00rn4ecKre NoaX0abl MHHOBAIITMOHHOI'O MEHEDKMEHTA
Knaccudukaiys WHHOBAIIMOHHBIX OpPTaHU3aIuN

Oco0eHHOCTH pa3BUTHS MHHOBAIIMOHHBIX OpraHu3aIui

DTtanbl CO34aHUSsI MAJIOTO MPEANPUATHS, 3aHUMAIOIIEr0oCs THHOBAIIMOHHOM
JICITEIbHOCTBIO

OcHOBHBIC MCTOABI MHTCTPAIUU BY30BCKHX HHHOBAIIHOHHBIX CHUCTCM

10. CymHOCTB CTpAaTErnyecKOro IIaHUPOBaHU MHHOBAIMOHHBIX OPTraHU3alAN

11. 3agauu, pemaembie Ipu pa3pabOTKE CTPATETUN

12. Mogenp nponecca cTpaTern4ecKoro ynpaBieHUs

13. JluBepcuuumpoBaHHble U HEAUBEPCUPHUIIMPOBAHHBIE KOMIAHUH

14. Ctparerndeckuii 3Tan THHOBAIIMOHHOTO YIIPaBICHUS

15. Beibop cdepbl Ou3zHeca s OCYILIECTBIEHUS MPEANPUHUMATEIbCKOM

ACATCIBbHOCTH



16
17
18
19
20

21

22.
23.
24.
25.
26.
217.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.

. JenoBas u pyHKIMOHATIbHAS CTpATETun

. OnepaTuBHBINA 3Tall UHHOBALIMOHHOTO YIIPABICHUS

. «Mogaens iatu cum» M. [loprepa

. MexaHu3m BO3JIEUCTBUS MSTH CUJI KOHKYPEHLINH

. Beibop mocTaBiMka wmatepuana sl M3rOTOBJICHUS WHHOBAIIMOHHOM
IPOIYKINN

. JABMKy1IMe CUIIbl KOHKYPEHIUU

KoHKypeHTHBIE IpenMyIiecTBa

K®VY B koHKypeHTHOI O0phOe

AHanu3 NpuBIEKATEIbHOCTH OTPACIH

AHanu3 BHYTPEHHUX PECYpPCOB OpraHu3aluu

AHaIIN3 «IIENOYKHU CO3/IaHMs EHHOCTH»

CyuiHocTh cTpaTeru 3aBO€BaHMSI PhIHKA

AnpTEepHATUBHBIE CTPATErMH PA3BUTHUS OpPraHU3ALMH

CyurHocTh CTpaTeruit « 0OCTaBUTh Bce 0€3 M3BMEHEHUS» U BHYTPEHHETO pocTa
Buap! cTparernii BHEIIHETO pocTa

Oco0eHHOCTH KOPIOPATUBHBIX CTPATETUH CIUSHUS U TPUOOPETCHHUS
Crtpaterus U3bATUS BIOKEHUN

CrpaTerus MeXIyHapOIHOTO Pa3BUTHS

[1a1h 00ImMX CTpaTeTuit KOHKYPEHIIUU

CrpaTerust HU3KUX U3/AEpKEK

CTpyKTypHBIE COCTABIISIFOUIUE YIIPABICHUS U3IEPKKAMHU

QO YHKIMOHAIbHBIE COCTABJISIONINE YIIPABICHUS U3IEPKKaAMU
Crparerun nuddepeHuanun

Crparerus onTUMAJIBHBIX U3IEPIKEK

CdokycrpoBaHHbIE CTPATETUU HUZKUX U3AEPKEK U TudPepeHranmu
Turbel HaCTynaTeabHON CTpaTEruu

CymHOCTh 0OOPOHUTENBHON CTPAaTEruu

Crparerus BEpTUKAIBHOW UHTETPALIMT

Crparerust 1e3UHTETpalliid U pacCpeIOTOUCHUS



45
46
47

48.
49.
50.
51.
52.
53.
54.
55.
56.
57.

5

oo

59
60
61
62
63
64
65
66
67
68
69

70
71

. CTparerun, 3aBUCSLIME OT CUTYallMU B OTPACIIH

. CTpareruu Jyisi KOHKYPEHIIMH B HOBBIX OTPACIAX

.Ctpareruu /uisi KOHKYpEHLUHN B OTPACIISX, HAXOAUIUXCS B CTAJIUU 3PEIOCTH
Crpareruu anst GpupMm, HaXOJSAIIMXCS HA CTACHUPYIOLINX PHIHKAX
CrpaTteruu s KOHKYPEHIMHU B Pa3apOo0JIeHHBIX OTPACIIIX
Crpareruu At KOHKYPEHIIMU B MEXTyHAPOIHBIX PHIHKAX
Yem MHOTOHAIMOHAIbHASI KOHKYPEHIUS OTIMYAETCs OT IN100aIbHON
Crpareruu, 3aBUcAIInE OT MOJOKEHUS PUPM
Crpareruu J1uaepcTsa B OTpacin
Crpateruu pupm, HaXOASIIKUXCS HA BTOPBIX POJISIX
Crpareruu ans cinaboro 6uzHeca
Crpareruu BOCCTaHOBJICHHUS JUIsl KPU3UCHBIX CUTYalUi
CrpaTteruu 3aBO€BaHUs U 3alUTHl PHIHOYHBIX KOHKYPEHTHBIX MO3HUIMI Ha

OCHOBE MCIMOJIb30BaHUS UHTEIUIEKTYaIbHOW COOCTBEHHOCTH

. [lpuHiunsl  GOpMUPOBAaHHUA MATEHTHOM CTPATETMU WHHOBALIMOHHOTO
IPEITPUITHS

. [Ipuembl HeZOOPOCOBECTHOM ATEHTHOM OOPHOBI C KOHKYPEHTAMHU

. CTpareruu 0OHOBJIEHUS MPOU3BOJICTBA B MHHOBALIMOHHBIX OpraHU3aIusaX

. CTpaTernu MHHOBAIIMOHHBIX opranu3aiuii B oonactu HUOKP

. Pucku npu Beimonnenun HUOKP

. CTpareruu 1o co3aHuIO U BHEIPEHUIO HHHOBALUNA

. KopnopaTtuBHsie cTpateruu 1uBepcupuKalum

JuBepcudukanus B HoBbIe cepbl ACSITEIBHOCTH

. JuBepcudukanysa B poACTBEHHbIE OTpACIIU

. AuBepcudukanusi B HEpOACTBEHHbBIE OTPACIU

. CTpareruu npoJiaxxu v JIMKBUJAUU OM3HECa

. KopniopatuBHsie CTpaTeruu BOCCTaHOBJICHMUS, YKOHOMUHU U
peCTpYKTypHU3aluu nopTdes

. CTpareruu TpaHCHaMOHAJIBHOW JUBEPCU(UKALIUU

. KomOGunmMpoBanHbie cTpareruu quBepcuuKaum



72. CTpareruyeckuii aHajan3 JuBepcUuGUIMPOBAHHBIX KOMITAHH.

73. 3aga4uu NPUHITUA PEIICHU B MTHHOBAIIMOHHOM AEATEIIbHOCTH

7.2.6. Meroguka  BbICTABJICHUS

NMPOMEKYTOUYHOM aTTecTAlNU
3adeTr C OIlEHKOU MPOBOAUTCSL MO OuJieTaM, KaXXIblii W3 KOTOPBIX

COJIEPKUT 2 BOMpPOCA U 3a7ady.

1. Onenka «HeynoBneTBOpUTENbHO» CTAaBUTCS B Clydae, €CJIU CTYJEHT He
peu 3a/1a4y 1 He OTBETUJI Ha 00a Bompoca

2. OteHka «YJIOBIETBOPUTEIBHO» CTABUTCS B Clydae, €CIU CTYACHT He
MOJIHOCTBIO PEIINII 3a/1a4y U IOMYCTUJT HEJ0UEThI B OTBETE Ha 00a BoImpoca

3. Ouenka «Xopomio» CTaBUTCS B CIIy4ae, €CIU CTYAEHT MPAaBUIIBHO PELINI
3a/1a4y, HO JIOMYCTUJI HEJOYETHI [0 OJTHOMY K3 BOIIPOCOB

4. Ouenka «OTIUYHO» CTABUTCSA, €CIU CTYACHT MPABUIBHO PEINI 3a]1auy U

B MTOJTHOM 00bEME OTBETUJI Ha TIOCTABJICHHBIC B OMJIETE BOMIPOCHI

7.2.7 I1aciopT OLIEHOYHBIX MATEPHUAJIOB

OIICHKH IpH NMpoOBEACHUN

Ne /mt

KonTponupyemsle pa3zensl (TEMbI)
JUCLIUTUIMHBI

Kon
KOHTPOJIUPYEMOU
KOMIIETCHIINH

HaunmenoBauue
OLIEHOYHOTO CpPEeCTBa

TeopeTquCKMe OCHOBbBI HHHOBAaITMUOHHOT'O
CTpaTeru4€CKOro MEHCPKMEHTa

VYK-10, ITK-5, ITK-
7

Tect, KOHTpOIBHAS
paborta, 3amura
nabopaToOpHBIX padoT,
3amuTa pedepara,
TpeOOBaHUS K KypCOBOMY
MIPOEKTY....

AHanu3 GIMKHETO OKPYKEHUS OPTaHU3aIHH.
Konkypentnas o6cranoka. @opMupoBaHue
KOHKYPEHTHBIX IPEHMYIIECTB

VK-10, IIK-5, TIK-
7

Tect, KOHTpOJIBHAS
pabota, 3amura
n1abopaTOpHBIX padoT,
3amura pedepara,
TpeOOBaHUS K KypCOBOMY
IIPOEKTY....

ANbTepHAaTUBHbIE CTPATETUH PA3BUTHS
OpTaHM3aIIH

VK-10, IIK-5, ITK-
7

Tect, KOHTpOJIBHAS
pabota, 3amura
n1abopaTOpHBIX padoT,
3ammuTa pedepara,
TpeOOBaHUS K KypCOBOMY
IOPOCKTY. ...

CrpaTerus ¥ KOHKYPEHTHOE IIPEUMYIIECTBO

VYK-10, IIK-5, ITK-
7

Tect, KOHTpOJIbHAS
pabora, 3amura
1abopaTOPHBIX padoT,
3ammra pedepara,
TpeOOBaHUS K KypCOBOMY
IPOCKTY. ...

CTpaTCFI/II/I, 3aBUCAIINE OT CUTyallud B OTpacCiin

VYK-10, ITK-5, I1K-
7

Tect, KOHTpONbHAS
pabora, 3ammura
1a0opaTOpHBIX padoT,
3amuTa pedepara,




TpeOOBaHUs K KypCOBOMY

IIPOEKTY....
6 Crparerud, 3aBUCSIIUE OT MOJOKCHUS HUPM VYK-10, ITIK-5, TIK- | Tecr, KOHTPOJIbHAS
7 pabota, 3amura

nmabopaToOpHBIX padoT,
3amuTa pedepara,
TpeOOBaHUs K KypCOBOMY
IOPOEKTY. ...

7 Crparerus 3aBoeanms u samutsl peiHouHblX | VK-10, TTK-5, TTIK- [Tect, kKoHTpOIBHAS
KOHKYPEHTHBIX IO3HUIUI HA OCHOBE 7 pabota, 3amura
UCIIOJb30BaHUS UHTEIUIEKTYaIbHOI nmabopaTOpHBIX padoT,
COOCTBEHHOCTH 3amuTa pedepara,
TpeOOBaHUS K KypCOBOMY
MPOEKTY....

8 Crparerus 0OHOBJICHHS TIPOU3BOJICTBA B VK-10, IIK-5, TIK- | Tecr, KOHTPOJIbHAS
WHHOBAIIMOHHBIX opraHusanusax. Ctpaterun u |7 pa60Ta, 3alura

pucku B obmactu HUOKP nabopaTOpHBIX PaboT,
3amuTa pedepara,
TpeOOBaHUS K KypCOBOMY
IIPOEKTY....

9 Mertonpl 1 3a1a4 IPUHATHUS CTPATETUYECKUX VK-10, IIK-5, TIK- | Tecr, KOHTPOJIbHAS
pelleHi B THHOBAIIMOHHOH €S TeIbHOCTH 7 pabora, 3amuTa
nabopaTopHbIX padoT,
3ammra pedepara,
TpeOOBaHUS K KypCOBOMY
HPOEKTY....

10 Merozs! ananu3a nepapxuii YK-10, I[IK-5, T1K- | Tect, KOHTpOJIbHAS

7 paborta, 3amura
1a0opaTOpHBIX padoT,
3amuTa pedepara,
TpeOOBaHUS K KyPCOBOMY
IPOCKTY. ...

7.3. Mertoanueckne MaTepHaJbl, ONpeAesIIONIAE MPOLEAYPbI
OLICHMBAHUSA 3HAHUI, YMEHUI1, HABBIKOB U (MJIM) ONBITA AEATEJTbHOCTH

TecTupoBaHue OCYLIECTBISAETCSA, JUOO NTPU MOMOIIM KOMIBIOTEPHOMI
CUCTEMBbl TECTUPOBAHUS, JIMOO C HCMOJb30BAHUEM BBIJJAHHBIX TECT-33JaHUN Ha
OymaxxHoM Hocutene. Bpems tectupoBanus 30 MuH. 3aTeM OCYLIECTBIISIETCS
IIPOBEPKA TECTa DK3aMEHATOPOM M BBICTABIISIETCA OLEHKA COINIACHO METOIMKHU
BBICTABJICHUS OIICHKH MPU MPOBEJACHUU TPOMEKYTOUHON aTTeCTAINH.

Pemenue craHmapTHBIX 3a4ad  OCYIIECTBIAETCS, JIMOO TpPU TOMOIIU
KOMITBIOTEPHON CHUCTEMbI TECTUPOBAHHS, JUOO C MCIOJIb30BAHMEM BbIJAHHBIX
3ajay Ha OymaxkHoM Hocutene. Bpems pemenuss 3amad 30 muH. 3arem
OCYILECTBIISIETCS TPOBEPKAa PEIICHUs 3a/lad 3K3aMEHAaTOPOM M BBICTABIISIETCS
OLIEHKA, COIJIACHO METOJAMKH BBICTABICHUS OLIEHKM TMpU IPOBEACHUU
MIPOMEKYTOUYHOU aTTECTALUU.

Pemenve mnpukiIagHBIX 3adad  OCYIIECTBISETCSA, JHMOO TPU TIOMOIIU
KOMITBIOTEPHOW CHCTEMBI TECTHUPOBAHMS, JUOO C HCIOJIH30BAHMEM BBIJAHHBIX
3aad Ha OymaxHoM Hocutene. Bpems pemenus 3agad 30 muH. 3atem
OCYILECTBIISIETCS NPOBEPKA PELICHUS 3a1ad 3K3aMEHATOPOM M BBICTABIISIETCS




OLICHKA, COIJIACHO METOJAMKH BBICTABICHUS OIEHKHM TMpPU IPOBEACHUU
MIPOMEKYTOUYHON aTTEeCTALNU.

3ammTa KypcoBOM pabOThl, KypCOBOTO MPOEKTA WJIM OTYETA MO BCEM BUIAM
MPAKTUK OCYIIECTBISECTCS COTJIACHO TPEOOBaHUSIM, MPEAbSIBIsEMBbIM K padore,
OMMCAHHBIM B METOJIMYECKUX MaTepuainax. [I[puMepHoe Bpems 3alIuThl HA OJHOTO
cTyAeHTa coctaBigeT 20 MUH.

8 YYEBHO METOINYECKOE U THO®OPMALMNOHHOE
OBECIIHEYEHME JUCIUIIJINHBI)

8.1 Ilepeuennb y4eOHOU JHMTEPATYPbI, HEOOXOAUMON JIsi OCBOECHHS
AUCUMILTAHBI
1 Asepuna T.A. VHHOBalUMOHHBIA MEHEIKMEHT B CTPYKTYPHBIX CXeMax
[DnexkTpoHHBIN pecypc]: yduebHoe mocobme/ Apepuna T.A., bapkamoB C.A.,
HaconoBa T.B.— OnekTpoH. TekCTOBbIE AaHHbIe.— Boponex: BopoHnexckuii
rOCyJapCTBEHHBIM ApPXUTEKTYpPHO-CTpOUTENBbHBIN YHUBepcuTeT, ObC ACB, 2016.
— 167 c.— Pexum nocryna: http://www.iprbookshop.ru/72913.html. — 2BbC
«IPRbooks»
2. banwiOepaun B.A. IlpuxnaaHble METOAbl OLIEHKM M BbIOOpa pElIeHH B
CTpaTErMYeCKUX 3a7a4aX MHHOBAIIMOHHOTO MEHEIPKMEHTA [ DJIEKTPOHHBIN pecypc]/
baneibepaun B.A., beneBueB A.M., bennepckuii I'.Il.— DeKTpoH. TEKCTOBBIC
nanieie.— MockBa: JamkoB u K, 2019.— 240 c.— Pexum pocryna:
http://www.iprbookshop.ru/85266.html. — 3bC «IPRbooks»
3. Boponun A.Jl. CTtpaTerndeckuii MEHEKMEHT [ DJIEeKTPOHHBIN pecypc]: yueOHoe
nocobue/ Boponun A.J[., Koponer A.B.— DieKkTpoH. TEKCTOBBIC HTaHHBIC.—

Munck:  Beiupimas —mxkona, 2014— 176 c¢— Pexum  jgocryma:
http://www.iprbookshop.ru/35549. .html. — DBbC «IPRbooks»
4.]IpeCcBIHHUKOB B.A. Crparernueckoe yIIpaBJICHUE OopraHu3auuen

[DnexTpoHHBIN pecypc]: yueOHOe mocoOue AJisi MOATOTOBKH K AK3aMEHY (3a4eTy)/
HpecsinaukoB B.A., 3y0koB A.b.— DneKTpoH. TeKCcTOBbIE AaHHble.— Caparos:
Ain IIm 3Jp Memma, 2015.— 214 c—  Pexum  pocrymna:
http://www.iprbookshop.ru/31948.html. — 3bC «IPRbooks»

8.2 IlepeyeHb MHGPOPMANMUOHHBIX TEXHOJIOTHI, MCHOJb3YyeMbIX NpPH
OCYLIeCTBJICHMH O00pPa30BaTeJbLHOr0 MpoLecca mo JUCHUILIMHE, BKJIKYAs
nepeyeHb  JIMIEH3HMOHHOT0 TMPOrpaMMHOr0  olecne4yeHHsl, PecypcoB
UH(POPMALMOHHO-TEJIEKOMMYHUKALMOHHOM ceTH « UHTEepHET», COBPEMEHHBIX
npo¢ecCHOHANTbHBIX 023 JAHHBIX 1 HHPOPMALMOHHBIX CIIPABOYHBIX CHCTEM:

Croboanoe 11O

Tzip

Adobe Acrobat Reader

AnyLogic PLE

GIMP

LibreOffice

Moodle

Mozilla Firefox


http://www.iprbookshop.ru/72913.html
http://www.iprbookshop.ru/85266.html
http://www.iprbookshop.ru/35549.html
http://www.iprbookshop.ru/31948.html

Notepad-++
OnlyOffice
Paint. NET

NudopmanuonHbie CIpaBoYHbIE CHCTEMBI
http://window.edu.ru

https://wiki.cchgeu.ru/
https://e.lanbook.com/
http://www.iprbookshop.ru/
https://elibrary.ru/
https://bibl.cchgeu.ru/catalog/

CoBpemeHHbIe IpodecCHOHANIbHBIE 0a3bI JAHHBIX

DnekTpoHHo-OnOmoreunass cucrema IPR  SMART. Anpec pecypca:
https://www.iprbookshop.ru/

OnexkTpoHHO-OMOMmMoTeyHass  cuctema  "Jlamp".  Agpec  pecypcea:
https://e.lanbook.com/

Hayunas »snextponnas Oubnuoreka ELIBRARY.RU. Anpec pecypca:
https://elibrary.ru/

DJIeKTpPOHHAS oubimMorexa BI'TY. Anpec pecypca:
https://bibl.cchgeu.ru/catalog/

Enunbiit mopran MHHOBAIMK M YHUKAJIBHBIX U300peTeHU. Aipec pecypcea:
https://platform.inventorus.ru/

CnopaBounas  mpaBoBas  cucrema ['APAHT. Appec  pecypca:
https://www.garant.ru/

INVENTORUS — ObICTpBI MOMCK HAYYHO-TEXHUYECKONW HH(POPMAIIUU:
https://platform.inventorus.ru/

AckoH. Poccuiickoe unxxeneproe 11O nis npoekTupoBaHusi, IPOU3BOJCTBA
u busneca: https://ascon.ru/

Pecypchbl uHpOPMAIIMOHHO-TEJIEKOMMYHUKAIMOHHOM ceTu « AHTepHET)

OO6pa3zoBartebHbIMI nopTan BI'TY Anpec pecypca:
https://old.education.cchgeu.ru/

Odurmansubiii calit MunuctepctBa (uHaHcoB Poccuiickoit dDeneparuu
Anpec pecypca: http://government.ru/department/69/events/

Odunmaneupiii  calT MuHUCTEPCTBA MPOMBIIUIEHHOCTH W TOPTOBIH
Poccuiickon denepanuu Anpec pecypca:
http://government.ru/department/54/events/

Odunmaneupiii  calT MuHHCTEpCTBA Tpyla W COIHAIBHOW 3aIlUTHI
Poccuiickoit Ddeneparuu (Muntpyn Poccun) Anpec pecypca
http://government.ru/department/237/events/

Ocduumaneupii  calT  MHUHUCTEPCTBO  SKOHOMHUYECKOIO  Pa3BUTHS
Poccuiickoit ®enepanuun (MunskoHompaszButus Poccuu) Agjpec pecypea:
https://www.economy.gov.ru/

Poccuiickast HarmonanpHas Oubnuoteka Aapec pecypca: http:/ www.nlr.ru



http://window.edu.ru
https://wiki.cchgeu.ru/
https://e.lanbook.com/
http://www.iprbookshop.ru/
https://elibrary.ru/
https://bibl.cchgeu.ru/catalog/
https://www.iprbookshop.ru/
https://e.lanbook.com/
https://elibrary.ru/
https://bibl.cchgeu.ru/catalog/
https://platform.inventorus.ru/
https://www.garant.ru/
https://platform.inventorus.ru/
https://ascon.ru/
http://www.edu.ru/
https://www.minfin.ru/ru/?fu11version=1
http://government.ru/department/54/events/
http://government.ru/department/237/events/
http://govemment.ru/department/85/events/
http://govemment.ru/department/85/events/
http://www.nlr.ru

denepanbHBINM HHCTUTYT MPOMBIIIJICHHONH COOCTBEHHOCTH. AJipec pecypca:
https://www].fips.ru/
Koncynprantlmroc. Anpec pecypca: https://www.consultant.ru/

9 MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXOJAUMASA J1JIA
OCYHWECTBJIEHUSA OBPA30OBATEJIBHOI'O ITPOHECCA

Jlekunonnasi ayauTopus, OCHAILIEHHAS JE€MOHCTPALMOHHBIM
o0opyJ0BaHUEM, MYJIbTUMEAUNHBIM  OOOpyJdOBaHUEM  (IIPOCKTOp, OIKpaH,
3BYKOBOCIPOU3BOJsIIEE 000pyJOBaHKHE), OOECHEUUBAIOIIMM JIEMOHCTPALUIO
(BOCIIpOM3BEICHNE) MYJIbTUMEINA MAaTEPUATIOB.

AyauTopuH A8 NPAKTHYECKMX  3aHATHH,  YKOMIUIEKTOBaHHas
CHELMATU3UPOBAHHON MeOenblo JUIsl CTYJIEHTOB U INPEINoJiaBaTelsl, OCHALICHHbIE
KOMIIBIOTEPAMH C JUIIEH3UOHHBIM MTPOrPaMMHBIM 00€CIIEYEHHEM C BO3MOKHOCTBIO
HOJIKIIIOUEHUS K ceTH «MIHTepHeT» U TOCTYNOM B 3JEKTPOHHYIO WH(OPMALMOHHO
00pa30BaTENbHYIO CPEAy YHUBEPCUTETA.

Ilomemenue  mias CaMOCTOSAITeIbHOM padoThI, OCHALICHHOE
KOMITBIOTEPHOW TEXHUKOW C BO3MOXHOCTBIO MOJKIIIOYEHUS K ceTh "MHTepHeT" 1
oOecrieyeHueM J0CTyna B DJEKTPOHHYI HH(POPMALMOHHO-00pa30BaTEIbHYIO
cpeny BI'TY.

10. METOANYECKHUE YKA3AHUSA IJISA OBYYAKOIUXCS 11O
OCBOEHHUIO JUCHUIIJIMHBI (MOY JIS)

[lo nuctunnuue «CrpaTeruyeckuii MEHEIKMEHT B HMHHOBAI[MOHHBIX
OpraHu3allusIX» YUTAIOTCA JIKIMU, TPOBOJATCA TPAKTUYECKUE 3aHATHUA,
BBITIOJIHAETCS KypcoBas padora.

OcCHOBOl WM3yYeHUS JUCHUIUIMHBI SBISIOTCS JIGKIMH, HA KOTOPBIX
u3JIaraloTcs Hanbosee CyIeCTBEHHBIC U TPYIHBIE BOIIPOCHI, 4 TAK)KE BOMPOCHI, HE
HaIeAe OTPAKEHUS B Y4COHOU JTUTEPATYPE.

[IpakTrueckne 3aHATHS HANpPABJICHBI Ha MPUOOpPETEHHWE MPAKTUICCKUX
HABBIKOB pacyeTa 3((PEKTUBHOTO BHEAPCHHSI CTPATETUH B WHHOBAIMOHHBIX
OpraHu3anusX. 3aHITHS TPOBOAATCS IyTEM pEIICHUS KOHKPETHBIX 3a1ad B
ayJIMTOPHH.

MeTonuka BBIMONHEHUS KypcOBOW pabOThl HM3JIOKEHa B  y4eOHO-
METOJUYECKOM TI0COOMH. BBIMONHATE 3Tanmbl KypcoBOM pabOTBl  TOJDKHBI
CBOECBPEMEHHO U B YCTAHOBJICHHBIE CPOKH.

KoHTponb ycBoeHHs Marepuaina JUCHUILIUHBI MPOU3BOIUTCS MPOBEPKOM
KypCOBOM pabOTHI, 3aIIMTON KYPCOBOM paOOTHI.

Bun yue6npIx

o I[e}ITeJIBHOCTB CTyACHTA
3aHATUHN

Jlexuus Hanucanue KOHCIIEKTa JEKLUN: KpaTKo, CXEMAaTHYHO,
MOCTIeIOBATEIbHO (PUKCHPOBATH OCHOBHBIC TIIOJIOKEHUS, BBIBOJIHI,
(bopMyIMpOBKH, 0000LIEHHS; MTOMEYAaTh Ba)KHbIC MBICIIHU, BBIACIATDH
KJIIOYEBBIE CIIOBA, TEpMHHBL. IIpoBepka TEpPMHUHOB, IOHATHM C
IIOMOIIBIO SHIMKIIONEANH, CIIOBAPEH, CIIPABOYHHUKOB C BBIIIACHIBAHUEM
TOJIKOBAaHUW B  TeTpajgb. (O003HaueHHE BOIMNPOCOB, TEPMHUHOB,



https://www1.fips.ru/
https://www.consultant.ru/

Marcepuaiga, KOTOPBLIC BbBI3BIBAOT TPYAHOCTH, IIOUCK OTBCTOB B
pekoMeHIyemoil nureparype. Ecim caMocTosTeNpHO He yaaercs
pa3o0parbcsi B MaTepuane, HeoOX0auMO cpopMyIMpoBaTh BONPOC U
3a/1aTh IPENOJABATEII0 Ha JICKIIMY MM Ha IIPAKTUYCCKOM 3aHSTHH.

IIpakTHueckoe
3aHATHE

KoHcniekTupoBaHue  peKOMEHIYEeMBIX HCTOYHUKOB. Pabora ¢
KOHCIIEKTOM JIEKIIMi, TOATOTOBKA OTBETOB K KOHTPOJIBHBIM BOIIPOCAM,
IIPOCMOTP PEKOMEHyeMou smreparypsl. [IpociymmuBanue ayauo- u
BUJCO3alMCEd IO 3aJaHHOM TEME, BBINOJHEHUE  PacCyYETHO-
rpadUUeCKUX 3aJaHHIH, PeIICHNE 33124 110 aJITOPUTMY.

CamMocTosTenpHast
pabota

CamocTtosTenpHass paboTa CTYACHTOB CIIOCOOCTBYET TIIyOOKOMY
YCBOGHHA  ydeOHOTO  MaTepuaja ©  Pa3BUTHI0  HABBIKOB
camooOpaszoBanus.  CamocrosiTenbHas ~ paboTa  MpenrnoJiaraet
CJIETYIOIINE COCTABIISAIOIINE:

- paboTa ¢ TeKCcTaMu: Y4eOHUKaMU, CIPABOYHUKAMHU, TOTIOTHUTEIHHOM
JUTEPATYPOH, a TAK)KE MPOPabOTKa KOHCIIEKTOB JICKITHH;

- BBIMIOJTHEHUE JOMAIIIHUX 33JIaHUN U PacyeToB;

- paboTa HaJl TeMaMH JIJIsl CAMOCTOSITEILHOTO U3YUYEHHUS;

- ydqacTue B paboTe CTyACHUECKUX HAYIHBIX KOH(PEPECHIINA, OMTUMITHAT;
- TIOJITOTOBKA K MPOMEKYTOYHON aTTECTAIUH.

[Toxroroska k
MPOMEKYTOYHOM
aTTeCTalluu

I'oToBUTBCS K IPOMEKYTOYHOM aTTECTALUU CIEAYET CUCTEMAaTUYECKH,
B TEYEHHE Bcero ceMecrpa. VIHTEHCHMBHas NOArOTOBKA JOJDKHA
HAYyaTbCsd HE IO3JHEE, YEM 3a MECAL-IIOJITOpA A0 IPOMEXKYTOYHOU
arrecrauuu. J[aHHbBIE Mepe] 3a4€TOM C OLIEHKOMW, 3a4€TOM C OLICHKOM
Tpu 1HS 3(dexkTuBHEE BCEro HCIONB30BaTh JUIS TMOBTOPEHUS U
CUCTEMATHU3alMK MaTepuaa.




JIMCT PETUCTPAIIMU UBMEHEHUIA

IToanuce
No . | aTta BHeceHUs 3aBez[y}omi:ro
IlepeyeHb BHOCUMBIX U3MEHEHUM N kadeapoi,
/1 VU3MEHEHU .
OTBETCTBEHHOMH 34
peanm3zanuio OITOIT
AKTyanusupoBaH pasfen 8.2 B 4acTH
nepevyHss MH(OPMAIMOHHBIX TEXHOJIOTHH,
UCMONB3YEeMbIX  TPU  OCYILECTBICHUHU
00pa3zoBaTENLHOTO nporecca 1o
JMCLUILIMHE, BKJIFOUast nepeyeHb
JMLIEH3HOHHOTO POTrPaMMHOTO
obecrieueHus, pecypcoB HH(POPMAILMOHHO- N
1 |TerexoOMMyHUKAIIMOHHON cetn 13.03.2026 %Sﬁ
«HTepHeT, COBPEMEHHBIX

npodecCHoHANbHBIX ~ 0a3  JaHHBIX H
UH(POPMALIMOHHBIX CIIPABOYHBIX CUCTEM.
AKTyanu3upoBaH paszen 9 B yactu
MaTepHalbHO-TEXHUYECKOM 0a3bl,
HE0OXO0JUMOM /17151 OCYIIIECTBICHUS
00pa30BaTeNILHOrO Mpolecca




