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BBenenue

[IpakTrueckne 3aHITHS HAMpaBleHbl Ha 3aKpeIUICHWE 3HAHWW W HAaBBIKOB,
MOJIYYCHHBIX CTYJEHTAaMU B pe3ylbTare u3ydeHus Kypca «TexHolornueckoe
OpEeANpPUHUMATEIBLCTBO» B O0JIACTM  OpPraHUIM3alUdd  TPEeANPUHUMATETHLCKON
NEATETPHOCTH W JUIS  PEHICHUS  OpPraHW3alldOHO-YIPaBICHYECKUX 3a7ad B
COBPEMEHHBIX YKOHOMHYECKUX YCIOBHSIX.

[{eb10 MpaKTUYECKUX 3aHATHH SABIISICTCS 00yUCHUE CTYACHTOB PEIICHUIO 3a/1a4,
CBSA3aHHBIX C CO3JaHUEM MOJCIUPYEMON CUTyalluu Juisi OOpaOOTKU W MPUHSITHS
CaMOCTOSTENIbHBIX ~ pelleHHd B 00JacTM  OpraHu3alid W yIpaBJieHUs
NPEeANPUHUMATEIILCKON  JIEATENIbHOCTBIO,  KaK  CHUCTEMbl  SKOHOMHUYECKHX,
OpraHU3allMOHHBIX M TMPABOBbIX OTHOUICHWH B paMKax MPeANnpUHUMATETHCKUX
€/IMHUIL.

Metoauyeckue ykazaHus pa3paboTaHbl B COOTBETCTBUU C YUEOHBIM ILJIAHOM
BI'TY wu npemnasHadyensl njis cryjaeHToB HampaBieHus 21.04.03 «leodesusn u
OuCmanyuoHHoe 30H0upoganuey (porpamma «HMHuocenepras 2eode3us») Bcex GopMm
00yueHus.

Copnepxkar HEOOXOIUMBIE TAOJMIBI, PUCYHKH, (HOPMYJIbI M TOSICHEHUS IS
MPaKTUYECKOTO pacyeTa.



IpakTnueckoe 3ansaTue Nel.
TeopeTnyeckne 0CHOBBI MPeANPUHUMATENHCKOM eI TEIbHOCTH.
HenoBasi urpa «Opranusanusi 6u3Heca, BbIOOP OpraHu3anMoHHO-
npaBoBoi GopMbD)

Leab 1e10BOM Urphl - 0a3upysicb HA MHOTO0Opa3uu ¢GopM COOCTBEHHOCTH
MIpEeANPUSTHI, BBIOpATh TOT OM3HEC (BBIOOP MapTHEPOB, KIIMEHTOB, TOCPETHUKOR),
KOTOpPBIM HanboJiee NEPCIEKTUBEH, U 0OOCHOBATH €TO0.

ITocranoBka mpoOiemsbl. [IpuHumas pemieHue o BbIOOpE OpPraHMU3alMOHHO-
IpaBoBOM (OPMBI, MpEANPUHUMATENL ONpeeNseT TpeOyeMblii ypoBEHb U 00BEM
BO3MOXKHBIX IIpaB M 0OS3aTEJIbCTB B 3aBUCUMOCTH OT HPOQUIS U COAECpKAHMS
Oyayuiell npeanpuHUMATENbCKOW JESTENIbHOCTH, BO3MOXHOIO Kpyra IapTHEPOB,
CYLIECTBYIOILIEIO 3aKOHOAATEIbCTBA.

I[Ipu »TtoM BBIOOp Haubosiee ONTUMAIBHOW (OPMBI  OpraHHU3aAUU
MPEINPUHUMATENHCKON ACATEIPHOCTH CIIENYEeT COOTHOCUTH C BO3MOXXHOCTSIMH,
KOTOpBIE TPENOCTABISACT JACHCTBYIOIIHNE 3aKOHOJATENbCTBO. [Ipu ocMmbicieHnn
ATUX MOPOOJEeM TMPEANpPUHUMATENh MPUHUMAECT PEIICHHE O MPaBOBOM CTaTyce
YUIPEKIAEMOTO TIPS AMPUSITHS.

3agayu, nocTaBieHHbIE Mepe]l Y4aCTHUKAMH

* chopMynMpoBaTh 11eJb, MPEAIPUHUMATENBCKYIO HI€I0 OU3HECa;

* 000CHOBaTh SKOHOMMYECKYIO  CYIIHOCTh  MpPEANPUHUMATEIbCKOU
NEeATENIbHOCTH;

* I0Ka3aTh HAJIMYME HHHOBAIIMOHHOTO MOMEHTA (HOBOM CHUCTEMBI YIIPABICHHUS
* [POU3BOACTBOM, KayeCTBOM, BHEAPEHHE HOBBIX METOJOB OpraHU3aliu
IPOU3BOCTBA UJIM HOBBIX TEXHOJIOTHI);

* TIPEIJIOKUTH TOBap, TIOJTH3YFOTIIHICS BBICOKUM YPOBHEM
KOHKYPEHTOCTIOCOOHOCTH;

* ONPEJENUTH TUI U BBIOOP MOCTABIINKOB, TOCPEAHUKOB, TIOKYTATENICH;

* IPEYCMOTPETHh TEXHUKY JIETOBBIX TIEPErOBOPOB;

* 000CHOBaTh MPEANOCHUIKA JUISI yCHEHIHOTO MPEeANPHUHUMATEIHCKOTO
CTapTa;

* IPEICTaBUTh «BU3UTHYIO KapTOUKY» MPEIPUATHS.

Kaknas koMaHaa 10JI2KHA NPEACTABUTHh «BU3MTHYI0 KAPTOUYKY» CBOEro
OusHeca:

* OOIIYIO0 XapaKTepUCTUKY OuszHeca (Liesib, MpeaAnpuHUMaTeIbCcKas uies,
SKOHOMUYECKas CYIIHOCTh MPEANPUHUMATEIBCKOMN 1€ TeIbHOCTH);

* 0COOEHHOCTH pbIHKA, MPOdMIb NOoTpeduTeNs (MpeanpuHIMAaTeIbCKast
cpena);

* OCHOBHBIX KOHKYPEHTOB, IPEUMYIIECTBA [0 CPABHECHHUIO CHUMU;

* CPaBHHUTEJIBHBIE MPEUMYIIIECTBA M HEOCTATKHA BEIOPAHHOIN OpraHu3allnOHHO-
IPaBOBOH (POPMBI C TOUKH 3PEHUST MEHEIKMEHTA,

* crnoco0 MPUHATHS pelIeHUH (Ha KOJUIEKTUBHOM OCHOBE WJIH KOT/a
MpeaNpUHUMATENbL OepeT Ha ce0s1 QYHKLUIO €IMHOTUYHOIO NPUHATHUS PELICHUH ).

KomaH/1bI 3aTTOTHSAIOT aHKETY IO OIIEHKE TeKYIIEH AesITeTbHOCTH.
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Tabmura 1
Opuanyeckue Juna

®dopma
Bug ropuaunyeckoro iuna VYupenaurenu YUpEAUTETBHBIX
JIOKYMEHTOB
Tabmuna 2
Bunx npeanpuHuMareibCcTBa

Bupn npennpunrmarenscTBa JlocTonHcTBa Henocrarku

Tabmura 3
Oprann3zannoHHo-npaBoBasi ¢popma
Opranu3zanioHHO-TIPaBOBast [Ipeumyiiectsa Henocratku

dbopma

IIpakTuyeckoe 3ansaTue Ne2.
Opranu3zauMoHHO-NPaBOBbIe POPMBbI X03MCTBEHHOM 1eATeJIbHOCTH.
OCHOBBI IOCTPOCHHS ONITUMAJIBLHOM CTPYKTYPbI NPeINPUHUMATEIbCKOU
JesITeJIbHOCTH

Opranu3zanus 1 pa3BUTHE COOCTBEHHOTO Jiea. DakTophl, BIUAIOIINE HA BBIOOP
OpraHMU3alMOHHO-TIPaBOBOM (OpMBbI MpeAnpuHUMAaTENbckod eauHunbl. [lopsiiok
co3gaHusl HOBOro npeanpusarvsd. [IpaBoBble OCHOBBI — IIPEANPUHHAMATEIHCTBA.
OpranuzanuoHHass  CTpyKTypa  ympasieHus. [IpekpamieHue — AeSTENBHOCTH
IPENNPUATHS.

HesoBas urpa «Ilopsiiok co3panust HOBOro NpeANPUATHS U €ro
roCcyJAapcTBeHHAs perucTpamus»

Heab nenoBoid Urpel — 000CHOBATH MOPSAIOK CO3/IaHUSI HOBOTO MIPEANPUATUS U
rocyJapCTBEHHOM PETUCTPALMK MO TPEOOBaHUSAM JEHCTBYIOLIETO 3aKOHOAATEIbCTBA.

ITocranoBka mnpoOJiemMbl. Bce BHOBB CO3MaHHBIE NPEANPUITH JTOJKHBI
MPOUTHU TOCYAAPCTBEHHYIO PETMCTPALIMIO COTJIACHO TPEOOBAHUSIMIEHCTBYIOIIETO
3aKOHOJATENILCTBA. TOJIBKO  3apEerMCTPUPOBAHHOMY  OPUIAMYECKOMY  JIMILY
BBIJIA€TCSl CBUJIETEIILCTBO O PEruUCTpallii, HHA4Ye €ro JAesTeIbHOCTh OeneT
IIPU3HAHA HE3aKOHHOW U 3alpelleHa.

3aganue. /111 manHOW Wrphl HEOOXOIMMO 3aJCHCTBOBATH TPU KOMAHIbI
Y4aCTBYIOIIMUX:

1.KomaHnja npennpuHuMaTenei, Co3JalnX HOBOE NPeIPUsITHE.

2.Komanna rocy1apcTBEeHHBIX CTPYKTYD.

3.KomaH/1a sKkCrepToB.

Kaxnas koMaH[a NOMKHA ONPEAENUTbh MHAWBUAYalbHBIC LIEIM U 3a7ayH,
KOTOPBIE UM HEOOXOAUMO OYJET PEIIUTh.

3agaum, NocTaBJeHHbIE Nepe] YYACTHUKAMU
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* 000CHOBATH YCIIOBUSA CO3JaHUs PEANPUATHS;

*  chopMyIUpOBATH ATarlbl CO3/IaHus HOBOT'O MIPENPUSITHS
(IpesIcTaBUTBCXEMY );

* [OKa3aTh MOPSJOK TOCYJIApCTBEHHOW pETrUCTpallud MPeanpUsTUS
(?Tanel,HE0OXOUMBIE JOKYMEHTbBI, HHCTAHIIUH);

* 000CHOBaTh OIOPOKPATHUECKHE MPENOHBbI, CBS3aHHbIE C O(OopMICHHEM
JOKYMEHTOB.

Y4acTHUKU OJKHBI TaKKE€ COCTABUTH YUPEAUTEIbHBIE JOKYMEHTHI (YCTaB
NPEANPUSATUS, IOTOBOP O CO3/IaHUM U ACATEIbHOCTU MPEANPUSITUS, MPOTOKOI
Nel, 3asBnenue yupenurens). Komanna npeanpruHuMarenei 10 KHA MPOUTH BCe
ATamnbl CO3JIaHUSI M peructpanuu npeanpustus. Komanaa rocyaapCTBEHHBIX
CTPYKTYp IOJDKHA pa3OUTHCS HA MHCTAHIIUH, B KOTOPBIX MPEANMPUHUMATEIIH MOTYT
OCYILECTBUTh CBOIO I€Jib. KOMaHIa 3KCIEPTOB JOJKHA OLEHHUTh, HACKOJIBKO
rpaMOTHO U 0OOCHOBAHHO MPEANPUHTMATENN ASUCTBYIOT ISl TOCTUKEHUSI CBOEH
ey, odpamasch B TocyAapCTBEHHBIE CIy»KObl. CHCTeMa OIEHKH JKCIEPTOB —
OasuTpHasl.

IIpakTnueckoe 3ansaTue Ne3.
Binsinue (pakTOpoB BHYTPEHHEH M BHELIHEH CpPeAbl HA
NpeInPpUHUMATENbCKYIO 1eSITeJIbHOCTb.

VYopaBieHue  CO3JaHHBIM  OpeanpusiTueM.  AHaau3  NOTEHIHUasa
npennpusatus. SWOT-aHanmu3 AeATEIBHOCTH CTPOUTEIBLHOTO TPEINPHUSTHS.
@akTOphl CWJIBHBIX UM  CJIa0bIX CTOPOH JESITEIBHOCTH CTPOUTEIHLHOTO
NpEeANpUsATUs. YTIpaBlICHUE 3aTpaTaMy MNPEANPUHUMATEIHLCKOU AeATEIbHOCTH.
OcHOBBI  (OpMHUPOBAHHUS PECYPCHOTO MOTEHUMANa TPEeANPUHUMATEIbCKUX
CTPYKTYD.

HesoBasi urpa «SWOT- ana/u3 gesiTeJJbHOCTH NPeANPUsATHIA.
benuMapkuHr»

eas nenoBodt wurpsl — coctaButh U odopmuth SWOT-ananus
JESITeTbHOCTU MPEAIIPUSITHUS.

3ajaun, mNoOCTaBJIeHHbIEe mepen Yy4YacTHUKaMHU. KoMaHIbI TOJKHBI
chOopMyIUPOBATh MHUCCHIO CBOEH OpraHW3allud, XapaKTePU3YIOIIYI0 OCHOBHOM BUJ
NesITeTbHOCTH; OMIPEJSIIUTh OTHOIIICHUE K BHEIITHEH cpejie U MTyTH (PopMUpOBaAHUS
KOPIIOPATUBHOTO KJIMMAaTa; MPOBECTU aHAIU3 CUJIbHBIX U CJIa0bIX CTOPOH CBOEH
OpraHu3aluy, BO3MOKHOCTENH U PUCKOB; ONPEACIUTh CTPATErHYECKYIO MTO3ULIUIO
MIPEMPUSATHS.

IMocranoBka npodiaembl. SWOT-ananu3 — 3To0 cucTeMa HHTErPajIbHOrO
aHajn3a, OCHOBHBIM COJIEPKAHUEM KOTOPOTO SBJISIETCSI HUCCIIEOBaHHE
XapakTepa CWIBHBIX U CJIA0BIX CTOPOH TIPEANPHUSATHS B pa3pe3e OTACIbHBIX
BHYTPEHHHX (DaKTOPOB, a TAKKe BIMSHUE BHEMTHUX (DAKTOPOB, 00YCIIaBIMBAIOIINX
Pa3BUTHE TPEITPUITHSI.

BHemHss cpega nmpeAnpUHUMATENHLCKOH €IUHHMIBI — 3TO COBOKYIHOCTb
DKOHOMHUYECKUX, TMOJUTUYECKHX, TPABOBBIX, HAYYHBIX U  TEXHUYECKHX,
KOMMYHUKYIIHOHHBIX, TPUPOJAHO-TeorpadudecKkux (PakTopoB, KOTOPHIE OKa3bIBAIOT
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BIUsIHUE Ha aestenbHOocTh npennpusitus. Meton CBOT (ot ahrn. SWOT) — cuina,
c1ab0CTh, BO3MOXHOCTH, YIPO3bl — SIBJISETCS IIMPOKO MPU3HAHHBIM MOAXOA0M,
MO3BOJISIIOLIMM MTPOBECTH COBMECTHOE M3YUEHUE BHEITHEN U BHYTPEHHEH Cpeibl.

AHanvu3 BHYTPEHHEH cCpelnbl HANpBIEH Ha W3y4Y€HUE TOro, KaKUMH
CUJIbHBIMU U cJIa0bIMU CTOpOHA oOnanaeT opranuzanus. Merononorus CBOT
MpeJnoiaraeT CHavyasa BbISIBIICHUE CHIIBHBIX U CIa0bIX CTOPOH, a TaK»Ke yrpo3 U
BO3MO>XHOCTEH, 3aTEM — YCTAHOBJICHHUE IEMIOYEK CBSA3EH MEXIYy HUMH,KOTOPHIE B
JajJbHEHIIeM MOTyT OBIThb HCIOJB30BaHbl JJi1 (POPMYIHUPOBAHHUS CTPATETHH
opranusanuu. /s aToro cocrasnsierca marpuna CBOT:

Ta0mumna 4
Matpuna CBOT

Bo3Mmoxxknoctn Yrpo3sl

1. 1.

2. 2.

3. 3.
CunbHbIE CTOPOHBI
1.
2. ITIOJIE «CHB» [TOJIE «CUY»
3.
Cnabble CTOpPOHBI
1. [TOJIE «CJIB» [TOJIE «CJIIY»
2.
3.

CneBa BBIICISIOTCS U ciia0ble CTOPOHBI Mpeanpuatus. B BepxHel yacTu
MaTpHUIlbl BBIIEISIOTCS BO3MOXXHOCTH M Yrpo3bl. Ha mepeceueHun paseiioB
obpasyrorcs uetsipe 1nosiss: CUB (cumnbl u Bo3smoxkHocTr); CUY (Cuiibl u yrpo3ssl);
CJIB (cnaboctu u Bo3moxkHoctH); CJIIY (cmaboctu u yrpossl). Ha kaxkmom u3
JTAHHBIX TTOJIE HEOOXO0AUMO PACCMOTPETHh BCEBO3MOKHbBIE MapHbIe KOMOWMHA3UH U
BBIJICIUTh T€, KOTOPBIE JOJDKHBI OBITH YYTEHBI MPHU pa3pabOTKe CTpaTeruu
pa3BUTHUS NpeAnpusITrs. B oTHomeHnu Tex mnap, KOTopble ObIIIM BEIOPAHBI C TOJIS
CUB, cinenyet pa3pabaTbiBaTh CTPATETUIO MO HUCIOJB30BAHUIO CUJIBHBIX CTOPOT
NPEANPUSATUAUS C 1EIbI0 TMOJYyYEHHUs OTJa4d OT BO3MOXHOCTEH, KOTOpPHIC
MOSIBWJIMCH BO BHeEMIHeEW cpene. s map Ha none CJIB cTpareruss nomxHa 6bITh
MOCTPOCHA TakKuM o00pa3oM, YTOOBI 3a CUET IOSBUBIIMXCS BO3MOXKHOCTEH
MOMBITaThCS MOPEOJIOJIETh UMeEIIHecs ciiaboctu mnpeanpusatus. Eciau mapa
HaxoauThess Ha mnione CUY, cTparerusi AO/KHA OPEAIoiaraTtb MCHOJIb30BAHUE
CHUJIBI IPEANPUSITHUS 1151 YCTPAHEHUS YTPO3.

s nmap, Haxopsmuxca Ha nosie CJIY, BaXHO BbIpaOOTAaTh TaKyr TpaTETHIo,
KOTOpasi TO033BOJIMJIa Obl M30aBUTHhCS OT chabocted u  yrpo3. [ oreHku
BO3MO>KHOCTEM TMPUMEHSAETCA METOJ MO3ULIMOHUPOBAHUS KaXJIOW KOHKPETHOU
BO3MOXHOCTH Ha MaTpulie. Bosamoxxnoctu nonagatoniue Ha noist BC, BY, CC, umeror
OoJIbIIIOe 3HAYEHHE IS IMPEANPHATHS W WX HaJO0 00s3aTeIbHO HCIOJb30BaTh. [lo
BO3MOKHOCTSM K€, IIOIABLINM Ha OCTAaBIIMECH MOJIA, PYKOBOJACTBO JOJKHO IPUHATH
ITO3UTUBHOE PEIIeHNEe 00 X UCIIOJIb30BaHUH.



MaTtpuua BO3MOKHOCTEH

Tabmuma 5

BeposATHOCTB UCITOIB30BAHMS .
BO3MOKHOCTOMN BiusiHUE BO3MOXKHOCTEH Ha OPraHU3aLio
CUJIbHOE yYMEPEHHOE Majoe
Bricokas BC BY BM
Cpenusist CcC CY CM
Huskas HC HY HM
AHaJIOI“I/IlIHaH MaTpula COCTAaBJIACTCA AJIA OOCHKH YI'PO3.
Matpuua yrpo3
Tabmnuria 6
BiusiHuE yrpo3 HAa OPraHM3aLKIo
BepostHocTs paspylieHre KPUTHYIECKOE TSHKEII0e JIETKUE
pearsanun COCTOSIHHE COCTOSIHHE
yrpos
Bricokas BP BK BT BJI
Cpennsist CP CK CT CJI
Hwuskasa HP HK HT HJI

VYrpo3sl, kotopsle nonanu Ha noast BP, BK u CP, npencrtaBisitoT OOJBIIYIO
OIMAaCHOCTH ISl mpeanpusitus. YTpossl, nonasmuenvne Ha noias BT, CK u HP,
TaKX€ UMEIOT BaXKHOE 3HAUYECHHUE U UX HEOOXOJAUMO YCTPAaHUTh. YTPO3bl Ha MOJAX
HK, CT, BJI, TpeOy0T OTBETCTBEHHOI' O MOJX0/4a K UX YCTPAHEHUIO.
JIIi  KOHKPETHOI'O MCIIOJIb30BAHUSA PACCMOTPEHHBIX MATPHUL, PEKOMEHIYETCs
IIPOBOJIMTH BBIABICHUE BO3MOXXHOCTEH WM yIrpo3 B TPEX HANPABJICHUAX: PBIHOK,
IPOAYKT M JEATECNBHOCTh II0 peanu3aluyd IPOAYKTOB Ha ILEIEBBIX pBIHKAX
(ueHooOpazoBaHue, pacnpeleieHue W MPOJBIKEHHE MNPOAYKTOB, pabOT, YCIyr).
M cTOYHNKOM BO3HMKHOBEHHMS BO3MOXKHOCTEM M Yrpo3 MOIYT OBITh 3aKa34UKH,
KOHKYPEHTBI, U3MEHEHUE (PaKTOPOB BHEIIHEW Cpeibl, HapHUMep, 3aKOHOAATEIbHON
0a3bl, HATOTOBOM NOJUTUKH. LlenecooOpazHo NpOBOAUTE JAHHBINA aHATIN3, U3YYHTh:

* XapakTep BO3MOXHOCTH (Yrpo3bl) U IPUUMHY €€ BOSHUKHOBEHMUS;

* BpeMsl CYILIECTBOBaHMS, CUIy (pakTopa, YPOBEHb OINACHOCTU U CTENEHb €e
BIIMSIHUS;

* pesynprarel CBOT-anamm3a MOXXHO HCHONB30BAaTh TPU  MPOBEIACHUH
OCHUMapKHHTA.
BenumMapkMHr — 5TO CpaBHEHHE TIOKa3aTelieil BeJeHHsT Ou3Heca Ha

MPENNPUATHN C AaHAJIOTUYHBIMUA XapaKTEPUCTUKAMU JYUIIUX KOMIAHUN C LEIbIO
ONpeJIeJICeHNUs] HWCTOYHUKOB BBICOKOW A(PGhEeKTUBHOCTH pPadOThl U BHEAPEHUS
JYYIIEro OIbITA.

CpaBHHTENBHBIE UCCIIEN0BAHNS POBOASAT MO HAIIPABJICHUSM:

* CPaBHEHHE MPEANPUATHS C KOHKYPEHTOM;

* €CIM MNPENUpUSITHE TPUHAIJICKUT XOJAUHTY, - MPOBECTH CpPAaBHEHHUE C
AHAJOTMYHBIMU PEANPUATHIMMU;

¢ CpaBHCHHMC CBOCTO IIPCANPUATHA C OOJBIINM KOJHYECTBOM APYrux
8



IpeANPUATUHN — 00U OCHUMAPKUHT;

° CPaBHUTDH

MOApA3ACIICHUM

XapaKTePUCTUKU  PabOThI
CBOETO

MpeANPUATUS

OTACJIBHBIX
C AHAJIOTMYHbBIMHA

dbyHKIMNH  WIn
napaMeTpaMu

npeanpusituii, KOTOPbI€ BBITOJHSIIOT 3TU (PYHKIIUU JIyUIlle BCeX - (PYyKIIMOHAIBHBIN

OCHYMApPKUHT.

ITanbl MPpOBEACHUSA 6quMapKnHra:

* ONPENETUTh KPUTEPUN CPABHEHUS,
* CIUIAHUPOBATH IPOEKT;

* BBIJICTIUTH (DAKTOPHI, BIUSIONIME Ha BEIOPAHHBIN TapaMeTp;

* POBECTHU UCCJIEAOBAHMS NTapTHEPA [0 OCHUMAPKUHTY;
* IPOaHAIM3UPOBATH COOPaHHYIO UH(OPMAIIHIO;
* BHEJPUTH PEKOMEH/ 1Al HOBOBHEIPEHUS HA CBOEM MPEIPUSITHH.

Tabmuua 7
IIpumep cocraBiennss SWOT-ananusa
KoukypenTsl CoOcTBeHHOE
Nel No2 MPEANPUITHE
CoBpemenHoe
Hanuune o0opyoBaHue
VY nobHoe Py ’
(MHAHCOBBIX Ka4yecTBO
CubHbIE CTOPOHBI pacroioxeHue
pecypcoB IPEI0CTaBISIEMBIX
TOBapoOB
. . WNHnuBuayanbHbII
[Tupoxmit [Tupoxmit AHBIILY
HOJXO0/1 K KXKJIOMY
aCCOPTUMEHT aCCOPTUMEHT
KJIMEHTY
OtcryrcTBUE Henocrarounsiii
Bricokue 11eHbl KBUTA(PHUITMPOBAHHBIX YIIpaBJICHYECKUI
KaJpoB OIIBIT
HesddexrnBnas
CnaOble CTOpOHBI b Beicokue 1ieHbl Bricokue 1ieHbl
pexsama
Henocrarouno
Hu3skas KOHKyeHTHast HeaddetnBnas Al
PEKIIaMHBIX
MO3ULIUS pexsama .
KOMMYHUKaIHH
IIpusneuenune
Vnyuienne Pacmmpenue
WHBECTOPOB,
Ka4yecTBa ycIyr acCOpTUMEHTa
MIOCTABIINKOB
BosmoxHocTH
3amena OTKpBITHE HOBOTO [MpumuneHue
00opynoBaHuUs ¢bunuana JONOJHUTEIbHBIX
ycayr
YTrpo3sl [osiBnenue CHuXeHue ypoBHs HeGnaronpusitHeie
YCIIEIIHBIX MOKYTIaTeIILCKON neMorpapuIecKue
KOHKYPEHTOB CIIOCOOHOCTH U3MEHEHHUSI
PesynpraThl  OeHUMapKHUHTa  SIBJSIOTCS ~ MCTOYHUKOM  ITOBBIIICHUS
3(pdexTuBHOCTH pabOTHl B CUCTEME YyNpaBJIEHUs, BHEAPEHUS HOBOBBEJICHUU Ha
OpEeaANPUATUTHH.
[logroTroBka, 3amura ©  OOCYXIEHHME TpyNIOBOro pemieHu. B
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MOATOTOBJICHHOM  COOOIIEHWH HEOOXOAUMO O0OOCHOBAaTh  MpEIaracMyto
GhOpMyYJIMPOBKY MUCCHUM OpraHu3aliu, NpeacTaBuTh pe3ynbratel SWOT- ananuza
NeATeNbHOCTH TipennpusaTus. Kaxaas koMaHJa y9aCTHUKOB JODKHA OQOPMHUTH
SWOT-ananu3 B BUEe TaOJIUIIBL.

JKropu 10KHO OIIEHUTH, HACKOJIBKO TPAaMOTHO MU OOOCHOBAHHO COCTAaBJICH
SWOT-ananu3 npeanpusarus. CucteMa olleHKH dKcnepToB — OaiibHas (ot 1 1o 5-
BBICIIIAs OIICHKA).

TaOmuna 8
B03M0KHOCTH M YyIPO3bI
Bo3moskHOCTH: Yrpossi:
e JlosgBneHnene HOBBIX TEXHOJIOTHH e BriCOKME IPOLIEHTHBIEC CTABKU
e Pacmmupenue crnektpa e HecoBepmiennas nanorosas

MIPEIOCTABISIEMBIX YCIYT
e VYBenuyeHUE KOJIUYECTBA

CTPOSIIINXCSI OOBEKTOB

KIJTUIIHON Cephl

MOAPSAHBIX paboT

3aKa30B

e PocT 00BbEMOB BBITIOITHAEMBIX °

e PoCT uncia rocyapCcTBEHHBIX

IIOJINTHKA TOCY1apCTBA
e Bricokue Tapudsl Ha 3HEPIITOPECYPCHI U
TPAHCIIOPTHBIE YCIYTH
e Huzkas ninaTexecrnocoOHOCTh 3aKa3UMKOB
CokpailieHue uyncia rocyJapCcTBEHHBIX 3aKa30B.
e VYKecTOoueHHE TEXHUYECKUX TpeOOBaHMUH,
HOPM 110 Ka4ecTBY paboT
e lI3MeHeHHE HOPMATUBHOU
3aKOHOAATEIbHON 0a3bl

Tabmnia 9

CuibHbIe CTOPOHBI:

¢ [lonoxwurenbHas
penyTanus npearnpusITUs
(anuTenpHast UCTOPUS
CyLIECTBOBaHMS,
Ooratslif onbIT paboThI);

e BrIcokuii ypOBEHBb
kBanupuxaru UTP
(cmermanucTol
BBICOKOM
KBaJIM(UKAINHU C
60JBIIUM CTaXKEM
paloThI);

e [locTosAHHBIN
KOHTPOJIb KaueCTBa;

e [IposeneHue
HUOKP; Buenpenue
HOBBIX TEXHOJIOTUI

HeoOxonumo ob6patuth
BHUMaHME Ha U3y4YEHUE
MOTEHIUATIbHBIX
BO3MOXXHOCTEN.OHM MOTYT
rapaHTUPOBaTh OPraHU3ALNH
YCIIEIIHOE U CTa0MIIbHOE
(YHKIIMOHUPOBAHUHU MIPU
YCIIOBUH, YTO PYKOBOJACTBO
CMOYKET OIpPENEIUTh
JaTbHEHIITYI0 CTPATETUI0
pa3BuTHUsA. Y OpraHu3alNH
MMEETCS HETIOXO0M MOTEHIM A
(Oonb1I0# cTax pabOThI, TOKA
ellle BhICOKas KBaJIM(UKAIUSI
pabOTHHKOB,
¢dbynxkunonupoBanne HUOKP u
KOHTPOJISl KauecTBa), Onaroaaps
KOTOPOMY PYKOBOJICTBO CMOXET
3aKJIFOYUTH JOrOBOpA Ha
TOAPSITHBIE PAOOTHI.
besycnoBHO, HEOOX0MM
TIIATEJIbHBINA aHAIN3 U BEIOOP
C3X.

3a cyeT CWIbHBIX CTOPOH
OpraHU3allU CIeayeT
COXPAaHUTh UMEIOIIUNCS
MOTEHIMAJ, TAaKXKe
MONBITATHCS B CITydae
HEO0OXOUMOCTH MepenTH
Ha aCCOPTUMEHT
NpeiaraeéMbIxX yCIyr,
MIPUMEHSISI HOBBIE
TEXHOJIOTUH U TPEIOKEHHS
o C3X. 3acueTr BHEAPEHUS
HOBbIX C3X, yBeieueHus
MPUOBUTLHOCTHU U
KOHKYPEHTHOCIIOCOOHOC
TH,0praHU3aLHsI CMOXKET
aJanTHPOBATHCS
W3MHUHEHUSM B
HOpMaTUBHOMU 0aze u
Y>KECTOUEHHUIO TEXHUYECKHUX
TpeOoBaHUIt
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Cia0dble CTOPOHBDI:

CocrossHrE OCHOBHBIX

($hoHIOB (BBICOKASI CTECTICHD
M3HOIIEHHOCTH OCHOBHBIX

(hOHIOB, HEIOCTATOK
CPEICTB AJist
CBOEBPEMEHHOTO
OOHOBJICHUS
CTPOMUTENIHON TEXHUKH);
Hwuskas moTtuanus
(HemocTaTo4HO
BBICOKast 3apaboTHast
IJiaTta, OTCyTCTBUE
CcOLMaIbHON
MOJJICPKKHU CO
CTOPOHBI PYKOBOJICTBA);
CHumxaetcsi ypoBEHb
MOJTOTOBKHU paboumnx
KaJpoB (OTHOCUTEJIBHO

Opranu3zany B OTHOLIEUUHU
cIa0bIX CTOPOH HEOOXOIUMO
MIPEeANPUHSATH JTUKBUAAIIMOHHBIE
MEpbL. DTO MOXKHO
OCYIIECTBUTH3a CUET
UMEIOINUXCSA BO3MOXKHOCTEH.
VBenuuenue
KOMITCHCAIIMOHHBIX BBITIJIAT
IIOMO>KET OpraHu3aluu
COXPaHUTh UMEIOIITHECS
KBaJIM(UKALMOHHBIE KaJApPbI U
n30aBUTHCS OT TEKYYECTH.
[ToBeIlIEHUE 3apILIATHI
BO3MOYXHO TIPH MTOCTOSTHHOM
HaJIMYUU y OpraHU3aIuu
3aKa30B, 0COOCHHO CBSI3aHHBIX C
BHEJIPEHHEM HOBBIX BUIOB
JeSITeITBHOCTH.

BHeninue yrpo3sl MOryT
0Ka3aTh HAa OPraHU3aLUIO0
CEepbEe3HOE BIUSHHUE U
yCyTyOHTH MOJIOKEHHE B
OTHOIIEHUH CJIA0bIX CTOPOH.
Tak, Hanpumep,
COKpallleHHE YHcIia
roCyapCTBEHHBIX 3aKa30B
10 TIporpamMMe JIMKBUIALINHI
BETXOT0 KUJIbSI, 3aMEIJICHUE
POCTaCTPOUTEIBHBIX
00beMOB paldoT U IpHu
TaJICHUH CIpoca Ha
MIPOIYKIITHIO MOTYT
MIPUBECTU OPraHU3ALIHIO K
HEOOXOIUMOCTH
pecTpyKTypu3amuu (Kak
VIIPaBJICHUS, TaK U
MMYIIECTBA)

HHU3Kas 3apaboTHas
mjaaTa He II03BOJISIET
coiepKaTh
CIICIIMAJIICTOB BHICOKOM
KBAJIM(UKALIIH)

IIpakTnyeckoe 3ansaTue Ne4,
KoHKYpEeHTHOCIIOCOOHOCTH MAJIOTr0 OM3Heca

CpaBHUTENBHBIN aHAIW3 MPEUMYLIECTB UM HEJAOCTATKOB MAJIOTO HKPYIHOI'O
IIpEeAIPUHUMATEIBCTBA. Kpurepun OLICHKH
KOHKYPEHTHOCIIOCOOHOCTH MallbiX KommnaHuil. KiroueBbie (pakTopbl ycrexa Majoro
Ou3Heca B KOHKYpEHTHOH OopbOe. I'ocymapcTBeHHas MoJJep:KKa Majoro Ou3Heca.
PecypcHbIll moTeHIMAn ManblX W CPEIHMX KOMIIAHUM B CHUCTEME CTPOMTEIBHOIO
KOMIUIEKCA.

[denoBast urpa
« KoHKypeHTHOCTIOCOOHOCTh MAJIOro OU3Heca»

Heab — chopmynupoBaTh PakToOpsl ycrexa Majioro Ou3Heca: KOHKYPEHTHbIC
MPEUMYIIECTBA U COCTOSIHHUE JI€JIOBOM CPEbI.

ITocranoBka npoo6JeMbl. Mablii OM3HeC 0COOCHHO 3aBHUCHUT OT JICHCTBHS
MHOTOYHCJICHHBIX (DAaKTOPOB W HUX KOMOWHAIMN, OMNPEACISIONIUX JICIOBYIO
Cpelly! BIUSIIONINX HAa €r0 KOHKYPEHTHOCTIOCOOHOCT.

Konkypenius B cepe Maiaoro 6u3Heca uMeeT CBOM OCOOCHHOCTH, 3aCTaBJIss
npeAnpuHUMaTeied MOOMIM30BaTh BCIO CBOKO DSHEPTUI0 M CIIOCOOHOCTH ISt
COXpaHEHUS U YKPETUICHHUSI CBOMX PHIHOYHBIX TIO3UITUH.

Jnga naHHOW Wrpbl HEOOXOAMMO 3aJIeiCTBOBATh TPU TPYINIbI: KOMaHIa
Y4aCTHUKOB (MpeanpuHuMaTesiel Majaoro Ou3Heca); KOMaHJa YYaCTHHUKOB,
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MIPEACTABISIONINX TOCYIapCTBO, IKCTIEPTHI.

1 Kkomamoa TpeaNpUHUMATENICH JO/DKHA CO37aTh CBOE  MaJioe
MpeanpusiTie, KOTopoe (YHKIIMOHHPYET B KOHKYPEHTHOH cpejie, BBITyCKaeT
NPOAYKIHI0O U A(PEHEKTUBHO UCIOIB3YyeT PECYpPCHBIA TMMOTCHIWAN  JUIs
TOCTHKEHUSICOOCTBEHHBIX IICJICH.

2 Komanoa (TOCYyJapCTBO) MpPEJCTaBIICT CcOOON BHEIIHIOK Cpeay |
rOoCyIapCTBEHHYIO IMOJUTHKY B OTHOIIICHUH Pa3BUTHUS MaJOro On3Heca.

3 KomaHnOa DOKCUEPTOB BHHUMATEIHbHO AaHAIM3UPYET U  OIICHUBACT
000CHOBaHHOCTH M TPAMOTHOCTH JACHCTBUI ABYX KOMAaH/I 10 O0A/UTbHOU OTICHKE.

3agaum, NoCTABJIEHHbIE Tepe]l YYaCTHUKAMU:

* IPEACTaBUTh TPEANPUIATHE MaJOro Ou3Heca, JEWCTBYIOIIEE BPBIHOYHBIX

YCIIOBHSIX;

* ONPENEIUTh BHUJ MAJIOTO TPEANPHUSATHS B 3aBUCHUMOCTH OT CTPATETHUH
MTOBEJICHUS HA PHIHKE: KOMMYTAHTHI, TTATUCHTHI, SKCIJICPECHTHI;

* chopmynupoBath  (QYHKIIUM  MaJoro  OW3HEcCa,  JIOCTOUHCTBA

MHEJIOCTATKUCBOETO MPEANPUATHSI MAIOT0 OU3HECA, €ro NMPOoOJIEMBbI;

*OMPEIEIUTh KPUTEPUHN MAJIOTO OU3HECa;

* TI0Ka3aTh YPOBEHb T'OCYJAApPCTBEHHOW HArpy3KH Ha MPEANPUATAA Majoro
Ou3Heca;

* TIPEACTaBUTh OCOOBIE cllaraéMble KOHKYPEHTOCIIOCOOHOCTU B cepe
MaJioro OuW3Heca; BBIMNOJHUTH aHAIU3 KOHKYPEHTOCTIOCOOHOTO MOTEHIIhANIa
MaJIOTO TIPEANPUSITHS;

* ONPEJCIUTH COCTOSTHHE JACTTOBOU CPEIbI;

* chopMyIUpoBaTh KOHKYPEHTHBIE IPEHMYIIIECTBA CBOETO MaJlOTO
TIPETPUSTHSI,

* IPEJICTAaBUTh BHIHOYHYIO MH(PPACTPYKTYpY Majoro OW3HEca;

* ONpemenuTh BBIOOP CTpaTeTMHW Pa3BUTHS WM  BBDKHUBAHMS,
YYHUTHIBAIOIICH YIPO3bl 1 BO3MOYKHOCTH BHEITHEH CpeJbl, CHIIbHBIC U Cl1adbie
CTOPOHBI MAJIOTO TPETTPHUSATHS.

‘ DAKTOPLI FVCHOXA MATIONo GHIHecHn |

- TR,

[ KoHRypeHTHRE NpeHMyIIecTsa I CoCTORHHE ICTOBOR Cpeant I
‘{ Pazmep npemipHIKTHN ] —— MuxpodHHaHCHpOBAHHS |
[ KoaasecTteo ®H cocras paboTHRKOB I Kpeanrtaas
z noTpeSHTEILCKAS
‘{ Tepputopuanshas MaHEeBPEHHOCTE ] Xoonepanns

TocyaapcTBeHHAN MTOLISPAKA

Ilpor3isoacrecHHEAR H t—
! c H peryiIHposaHme

TEXHONOTH EeCKad THOKOCTE
H MaHCHPCHHOCTE

CosepimeHCTRBOBAHEES
| 3aKOHOZATSILCTERA

TQCHEI! B3IAHMOCHEN3ZEL VIIDARIICHHY C
MPOHEIBOJCTREOM

— s C TPATCTHRE HHOBALTHOHHOIO
PaszsEHTHA

Puc. 1. ®akrops! ycnexa mManoro OuszHeca
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IIpakTuyeckoe 3ansaTue NeS,
Biusinue pucka npeanpuHUMATEIbCKOM AeATeJIbHOCTH HA NpeInpUATHAX
CTPOMTEJIBHOI0 KOMILJIEKCA

Cucrema BHEUIHMX M BHYTPEHHUX (AKTOPOB, BIUSIONIMX Ha yPOBEHBb
MPEINPUHUMAIIBCKOTO  PUCKA  JIESITEIbHOCTH  CTPOUTEIBHOW  KOMIAHHHU.
VYnpapieHue NpearnpuHIMATEILCKUMUA pUcKaMU. DPOPMBI U METOJbI CHUKEHHUS
PHCKOB ¥ CUCTEMBI HEONIPEAEIECHHOCTH.

HesoBass urpa «BiusiHue pucka IpeanpuHUMATEIbCKON JIEATebHOCTH Ha
MPEANPUATHS CTPOUTEITHHOTO KOMILIEKCA

Leab 1enoBoi UIpbl — OLIGHUTH BIMSHUE MPEINPUHUMATEIBCKOTO PUCKA HA
MPEANPUATAE CTPOUTETHLHOTO KOMILJIEKCA.

IMocranoBka mnpodiaembl. CTpoUTEIbHBIA KOMIUIEKC MNPEICTABIEH B BHUJE
KOMITJIEKCA  B3aUMOCBSI3aHHBIX  TOTOKOB:  (PMHAHCOBBIX, HMHGOPMAIIMOHHBIX,
MaTepUaIbHbIX, TEXHOJIOTHYECKUN, KOTOPbIE IOCTOHHO U3MEHSIOTCS M0/ BIUSHUEM
BHEIIHUX W BHYTpeHHUX (akTopoB. J[FoO0OMy OmM3ecy MOCTOSIHHO COITYyTCTBYIOT
PUCK W HEONPEAEICHHOCTb, KOTOPBIE SBISIOTCS 3JIEMEHTAaMU OOBEKTUBHOU
nestenbHOCTH. HeomnpeneneHHOCTh SKHOMHYECKONW KOHBIOKTYPBI BBITEKAET W3
HEMOCTOSHCTBA TMPEMJIOKEHUSI M CIpoca Ha TOBApbl, JCHEXKHbIE CPEACTBA,
(akTOopbl TPOM3BOJCTBA, PAa3HOOOpa3usi KPUTEPUEB MPEANOYTUTEILHOCTH
WHBECTUPOBAHUS CpPEACTB M cdep NPWIOKEHUS KalmuTtaioB. B mpuHsITHU
MPEANPUHUMATEIIEM YIIPABIECHYECKOTO PEIIEHNUS, CBI3aHHOI'O C PUCKOM, BayKHYIO
poOJb  UTpaloT 3HaHUA Ou3Heca, WHPOPMHUPOBAHUSA, KBAIU(MUKAIIUHU, OIIBIT,
nenoBble KadecTBa. Oco0oM 3ajmaueil MNpennpuHUMATENs] B ITUX YCIOBHUAX
ABJISIETCSl BBIOOp pEILICHUM, CBA3aHHBIX C PUCKOM, Ha OCHOBE OOBEKTHUBHBIX
KPUTEPUEB, MO3BOJISIOIINX €T0 MUHUMHU3UPOBATh.

YyacTHUKaM JeJNOBOM WIPbl MNPEJOCTAaBISIETCS BO3MOXHOCTH OLEHHUTH
OCOOEHHOCTHU BIIMSIHUS MPEANPUHUMATEIBCKOTO PUCKa HAa (PyHKIHMOHUPOBAHUE
MPEANPUSITUNA CTPOUTEIHHOTO KOMILIEKCA.

JIJ1st 5TOrO ydacTUKam TpeaiaraeTcsi pa3ouThes Ha KOMaHIbl, KOTOPhIE MOTYT
OPEICTaBUTh  PUCKOOOpA3yIOIIMe HMCTOYHMKH OPEIIPUITUNH  CTPOUTEIHHOIO
KOMILJIEKCA.

KomaHabl y4aCTHMKOB:

* [IpennpusiTue CTPOUTENBHOTO KOMILIEKCA;

* MOCTaBIIUKHU W TIOTPEOUTENN PHIHOYHOU MHGPOpMAIIUH;

* HHBECTOPHI;

* pa3pabOTYUKU U TOTPEOUTENH MPOCKTHOM JTOKYMEHTAIINH;

* TIOCTABIIEKU U MOTpeOUTENN paboydell CHUJIbI;

* MOTPEOUTENU NPOAYKIIUU CTPOUTEIHHOTO KOMILIEKCA;

* MOCTABIIHUKHN MAaTEPUILHO — TEXHUYECKUX PECYPCOB;

* 0aHKWU;

* HAJIOTOBBIE OpPTaHBbl.

Kaxknas xomanna 10DKHA JaTh XapaKTePUCTHKY pUCKaM, KOTOPBIM OHHU
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[OJIBEPTAIOTCS, U B3aUMOYBSI3aTh CBOM (DYHKIIMU M B3aMMOJEHCTBHSI B paMKax
CTPOUTEIILHOTO KOMIUIEKCA.
3agaum, nocTraB/IeHHBIE Nepe] Y4aCTHUKAMM:
* 1aTb AaHANM3 BHEIIHEW M BHYTPEHHEH Cpepl, BIMAIOIICH Ha
IPEANPUATUACTPOUTEIBHOIO KOMILIEKCA,
* JaTh  XapaKTEpUCTHUKY  pPHUCKaM,  KOTOPBIM
IIOJIBEPKEHBINIPEICTABIICHHBIE «KOMaHIbD»;
* J1aThb XAPaKTEPUCTUKY BHYTPEHHHMX M BHEIIHUX PUCKOB, BIUAIOIIMX Ha
CTPOUTENBHBIE IPEANIPUATHS;
* ONPEAETUTh BO3MOKHBIE OTPULATEIIBHBIE ITOCIEACTBHS BIUSHUS PUCKOB;

* KJIaCCU(PUIUPOBATh PUCKU MPEAITPUHUMATEIIbCKON 1eATeIbHOCTH;
* chopmynupoBaTh GOPMBI M METOABI CHIDKECHHS PHCKOB U
HEOIIPEIEIICHHOCTH;

* corjlacoBaThb  JCHCTBHUS  pa3JIMUHBIX MAPTHEPOB  (KOHTPAreHTOB)
CTPOUTEIBIOr0 MNPEANPUSATHUS: HWHBECTOPOB, pa3pabOTUMKOB U NOTpeOUTENneH
MPOEKTHON JIOKYMEHTAI[MH, IIOCTaBIIMKOB M TMOTpeOuTeNneil padodel Cuisbl,
notpeduTesneil  NPOAYKUUM  CTPOUTEIBHOIO  KOMIUIEKCA,  IOCTABIIMKOB
MaTEepUAIBHO — TEXHUYECKUX PECYpPCOB, NOCTABIIMKOB U MOTpeOUTENeH
PBIHOYHOM MH(pOpMalUU, OAHKOB, HAJIOTOBBIX OPraHOB;

* COIJIacoBaTh peanu3aluio 3()QPEKTUBHBIX OPraHU3AlMOHHBIX MEPONPUITHI IO
CHWKEHUIO YPOBHSI BO3JCICTBUS PUCKOB;

* 00BEAMHUTH YCUJIMS BCEX KOMAaHJ YYAaCTHUKOB i BBIPAOOTKH OOILIETO
pelLIEHNs], XapaKTEpU3yIOLIEro OLUEHKH BIWSHUS MPEANPUHUMATEIBCKOTO PUCKA
Ha JIeSITeJIbHOCTh CTPOUTEIBHOTO MPEAIPUSITHS.

[To mToram Urpel XOpH MAET OLICHKY YPOBHIO KBATU(PUKALIMU KaXKIOW U3
KOMaHJ, a TakXe aKTHUBHOCTM M TMOJTOTOBJIEHHOCTH BCEX YYaCTHUKOB B
JTMCKYCCHH.
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CounaibHO- CocTosHHE ComHambHO- CocTosHHE
memorpaduIeckan HHBECTHITHOHHOTO HOTHTHYeCKasd HTeHIeHIIHH
CHTyaIlHA KJIHMATa CHTyaIlHA pasEHTHA
Pa3zpaGoTIHKH H
InBecTOpEI Opransl Hanoroesle P 6
noTpeGHTeTH
(OTequTBeHHBIe rocy:[apc'IBeHHoi;i OpPTaHEL p
H3apy6esKHBIE) BIACTH IIPOSKTHOH
\ IOKYMeHTAaIlHH

IlocTaBOIHKH H
OTpeGHTETH
PEIHOTHOH
HH(bOpMAITHH

IIpeanpuarusa
peant IlocTaBOIHKH H

OTpeGHTETH
pabotei cHIBI

PETHOHAIIBHOT O

CTPOHTEJIBHOI'O II KOMILTIeKCA

IlocTaBOmHKH
Bankn TloTpeOHTETH NPOIYKITHH MaTepHaTBHO-
CTPOHTEIBEHOIO0 KOMILIEKca TEXHHECKHX
pecypcoB
HopMmatueHO- Iloroano- Hay4no- OKoIorHIecKas
papoBasd6aza KIHMaTHYIeCKHe TeXHHYeCKHH CHTyaIlHA
YCIOBHA [IOTEHIIHAT

Puc. 2. PI/ICKOO6p33y1-OIHI/I€ HCTOYHHKH HpeI[HpI/IiITI/Iﬁ CTPOUTCIIBHOTI'OKOMILJIICKCA

YYacTHUKY JaHHOW UTPHI JOJIKHBI 3aTIOJMHTD CIACAYIOMINE TaO I
Tab6mauma 10

AHaJIN3 BJIMSIHUSA BHEIIHEH U BHyTpeHHeﬁ Cpeabl CTPOUTE/ILHOI'O
NpeAnpUATHS
@DaKTOphI BHENTHEN CPEbI

dakTopbl BHYTPEHHEN CPEIbl

Tabmuma 11
Pucku npeanpusiTHsi CTPOUTEIHLHOT0 KOMILJIEKCca
Bremnue BayTpennue
[MomuTnyec- ConmanbHo- VYupas - Pomou- | VHBEC
DKooruyecKue THUIHOH
KHe 9KOHOMHUYECKHUE JICHYECKHE HbIC
- HBIE
Tabnuma 12

Kunaccudpukanus puckoB npeanpuHUMATEIbCKOM 1eATeJILHOCTH
ITo BPEMCHH BO3SHUKHOBCHU A
[To cepe Bo3HUKHOBEHUS
[To BuAY NpeanprUHUMATEIBCKON AESITEIbHOCTH
ITo crenenun nonmycTUMOCTH

IIpakTnuyeckoe 3ansatue Ne6.
Ounenka 3(p(peKTUBHOCTH NPEANPUHUMATEIHbCKON JAeATEIbHOCTH

[IpyHUMIIBL ¥ METOABl OLEHKU MNPEANPUHUMATEIBHOU NEATEIIbHOCTH.
Mogaenp MHTErpajJbHOU OLICHKU PE3YJIbTATUBHOCTU NEATIBHOCTH MPEIANPUSATHS.
Mexanu3Mm (oOpMHUpOBaHUS, paclpereSieHUus] U HUCHOJIb30BaHUS IPUOBLIU
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npeanpustusa. Cuctema mnokaszateneil 3¢G(EKTUBHOCTH MNPEeANPUHUMATEIbCKOMN
e TeTLHOCTH.

DUHAHCOBOE COCTOSIHME MPEANPHSITHS 3aBUCUT MPEXKAE BCEro OT TOTO,
HACKOJIBKO OBICTPO CpPEJICTBA, BIOKEHHBIE B aKTUBBI, IPEBPAIIAIOTCS B PeaIbHBIC
neHbru. Hepoctatok MOOMITBHBIX CPEJCTB MOKET IMPUBECTH K 3aJI€PIKKE TUIaTe)el
N0 TEKyIIUM OIepanusM, a H3JIUIIEK — 3TO TOBOPUT O HedPPEeKTUBHOM
WCTIOJIb30BaHUU CPEICTB MPEANPUSITHS.

OTHOILIIEHHE CyMMBI YHUCTBIX MOOWIBHBIX CpPEACTB K OOmIel cymMme
XapaKTEepPU3yeT YCTOWUYUBOCTh CTPYKTYpPBl MOOMIBHBIX cpeAcTB. [lokazaTensimu,
XapaKTePU3YIOIUMHU (UHAHCOBOE MOJIOKEHUE TPEANPUSITUS, SIBISIOTCS TaKXKe
KO3 (DUIIMEHTH JTUKBUIHOCTH, KOIQPUUHEHT aBTOHOMHHU (WJIH KOIPUIUECHT
HE3aBUCHUMOCTH), K03h(PUIHUEHT (PUHAHCOBOW YCTOMYMBOCTH, KOI(PPUIIUECHT
MaHEBPEHHOCTH U Jp. B Tabmuily Huke IpeacTaBieHa CHCTEMa IOoKa3aTelen
3(PeKTUBHOCTU NPEATPUHUMATEICKON IEATEIbHOCTH.

Tab6mauna 13
Cucrema nokasareseid 3(p(PeKTHBHOCTH NPeANPHUHUMATEIbCKON
AeATeJIbHOCTH
IMoka3arenun Ko>pdunuentoi AJropuT™M pacdera

Po=I1./T x 100,

rne Po— oOmiast 5koHOMHUYecKast
PEHTA0ETbHOCTD; /14— YnCTas
OOm1ast peHaTabeIbHOCTh | MIPUOBLIB;

T — 06bem TOoBapoobopoTa

(BBIpYyUKa OT peanuzanun) 6e3
HAC

D¢ heKTUBHOCTH
JEeSATSILHOCTH MPEATPUSTHS

Pn = 11./01[®Dcp s X 100,

rae Pn— peHTabenbHOCTh
MIPOM3BOATBA;

11, — yucrast npuObLIH (TO0Bas);
OII®Dcp s — cpemHeroaoBas
crouMoctb OI1/®, yyacTByro1as B
MIPOU3BOJICTBE TPOTYKITHH

PenrabensHOCTH
MIPOU3BO/ICTBA

Pxe = 11./Kc X 100,

rae Pxe— peHTabebHOCTh
PenTalensHOCTE coOcTBeHHOrOKanurana; /1,

COOCTBEHHOTO KanuTana | — YHCTasIpHObLIb;

Kc— Benmunna coGCTBEHHOTO

Karmurasia

O} eKTUBHOCTH
HCII0Ib30BaHs COOCTBEHHOI'O
KaruTana

DO = Onsool Ol Dcps,
rae @O — ypoBeHb (HOHIO0OTIAUH;
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Db dexTuBHOCTH
HCII0JIb30BAHUS OCHOBHBIX
KaIlMTaJIOB

donooTnaua

On 500 —BenMuMHA TOI0BOTO 00bEMa
npoaykimu; OI@Dcps —
CpEeaHEro10BasiCTOUMOCTE OI/D,
Y4acTBYIOIast B IPOU3BOJCTBE

MPOAYKLIMU

PenTabensHOCTD
OCHOBHBIX (DOHJIOB

DP = Hq/()n@cp S

rie @P — peHTa0eNbHOCTh
OCHOBHBIX (DOH/IOB;

11,— guctas npuobLUIb;

OII®Dcp s— cpenneronopas
ctouMocTb OI1®, yyacTByro11as B
MIPOU3BOJICTBE TIPOTYKIIHH

doHI0EMKOCTE

@OF = 1/D0O = OIldcp sION 500,

rae @F - pOHI0EMKOCTh;

@O — ypoBeHb (HOHIO0T/IAYH;
OIll®Dcp.s — cpeIHEro10Bast CTOUMOCTh
OI1®, yuacTByromas B IPOU3BOJICTBE
TIPOYKLIMH;

On s00 — Benu4KHa TOA0BOTO 06BbEMa
MIPOLYKLUH

D¢ dexTuBHOCTH
WCIUTb30BaHMsI 00OPOTHBIX
CpencTB

PenTabensHOCTD
00OpOTHBIX CPENICTB

Py = 11/MC % 100,

riae P — peHTabebHOCTh
MaTepHaIbHBIXOOOPOTHBIX
cpencTs; /1, — 4ucTas npuobLIb;
MC — BennuuHa MaTepUATBHBIX
00OpOTHBIX CPEJICTB

Koapdpunment
000pauynBaEMOCTh
00OpOTHBIX CPEJCTB

KO =T/3¢p - x 100,

rae KO — koapdunuent
000paYMBaEMOCTH MaTEePHATIbHBIX
00OpOTHBIX CPEJICTB;

T — 06Bem TOBapoobopoTa
(BBIpyUKa OT peanusanun) 6e3
HAC;

3cp — CpeiHuE TOBAapHBIE 3arackl

D¢ heKTHBHOTH
UCIIOJIb30BaHUS TPYJOBBIX

pecypcoB

IIpon3BOIUTENBHOCTD
pecypcoB

ITnp — On 500/,

rae /Imp — ypOBEHb
MIPOU3BOIUTENILHOCTH TPY/Ia;
On s00 — BETMYKHA T'OI0BOTO
00BbeMa MPOYKIUH;

Y — cpenHecnucoYHas
YHUCJIEHHOCTh Pa0OTHUKOB
MPEIIPUATHS

[TokazaTenu mpUOBUIM BBIpAXalOT aOCOMIOTHBIM SPQPEKT esTeIbHOCTH
npennpusatud. s xapakTepucTUKd 3(()EKTUBHOCTH TPUMEHSEMBIX PECYpPCOB U
TEKYUIMX 3aTpaT Ha NPENNPUSATAU HCIHOJb3YeTCS pPEHTA0ENbHOCTh — IOKa3aTelb,
OTpaXXalIIUN YPOBEHb NMPUOBIIILHOCTH OTHOCUTEIBHO ONPEAEIEHHON 0a3bl.
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[Ipenmpusitue peHTabEIBHO, €CIAM CYMMBI BBIPYYKH OT peau3allii MPOIYyKTa
JOCTATOYHBI HE TOJIBKO JIJISl MOKPBITHS 3aTpar, HO U i1 0Opa3oBaHus npuosuid. B
TaOJIMIE NPEACTABIECHBI OCHOBHBIE MIOKA3aTENN PEHTA0EIbHOCTH MTPEAIPHUATHSL.

Tabmuma 14
OcHOBHBIC TOKA3aTeJN PeHTA0eJbHOCTH NPEeANPUSITHSA
IMoka3areanb KomMmenTapuii
[Toka3pIBaeT JOXOIHOCTh pea3allny, T.€. Ha CKOJIBbKO pyOsieit
(Rmn)PentabenpHOCTD HY>KHO pEaIM30BaTh MPOIYKIIMH, YTOOBI TOTYy4UTh 1 pyo.
MIPOJaXK npuObUTH. HanpsiMyto CBsi3aH ¢ IMHAMUKOM IICHBI peaTU3aliiu

MPOJYKIIMH, YPOBEHEM 3aTpaT Ha IPOU3BOJICTBO.

[Toka3biBaeT NPUOBLIH OT IOHECCHHBIX 3aTPAT Ha ITPOU3BOJICTBO
MPOIYKIKHU. JIOMOMHIET MOKa3aTeb PpeHTaA0eIbHOCTH ITPOIax

(Rox) PenraGensroctn (Rm). Aunamuka ko3hHHUIIMEHTa MOXKET CBUICTEIBCTBOBATH O
OCHOBHOH JI€ATEIEHOCTH HEOOXOIMMOCTH MEePECMOTpa IIEH U YCUJICHUS KOHTPOJIS 32
ce0ECTOUMOCTHIO MPOTYKIIUH.

(Rk) PenrabenbsHOCTD Onpexnensietr 23 PEeKTUBHOCTD BCETO MMILECTBA MPEATIPHSTHS.
KaIluTasia mpearnpusThs [Ipu cpaBHEHHH PEHTAOCIBHOCTH KaIlnuTaja C
PEHTA0ETBFHOCTHIO MPOAYKIIMHA W BEJTMYHMHON CTaBKH 11O
O0aHKOBCKOMY KPEIUTY, MOYKHO CJIeJaTh BBIBOJ JIHOO O
HEOIPEACIICHHOM 3aBBIIICHUH KPEAUTHOM CTaBKH, JIMOO O
HEYIOBJIETBOPHUTEIIBHOM UCITOIH30BAHUY KalnuTaja
MIPEATPHUSATHA.

H3mepsieT BeMUYUHY YUCTON MPUOBLIHN, TPUXOIAIICHCS Ha

(RF) PenTabenbHOCTD
€IMHUIlY CTOMMOCTH BHEOOOPOTHBIX aKTUBOB.

BHeO60p0THBIX AdKTHUBOB

OtpaxaeT 3(pHEeKTUBHOCTH UCTIOJIL30BAHUS CPEJICTB,
(Rck) PentabenbHOCTD MIPUHAISXKAITUX COOCTBEHHUKAM npeanpusitusi. OCHOBHOM
COOCTBEHHOI'0 KanuTasa KpPUTEPHUH TIPU OLICHKE YPOBHS KOTUPOBKH aKIIU HA OUpIKeE.

IIpakTuyeckoe 3ansaTue Ne7.
JesioBasi KyJbTYpa U TE€XHOJIOTHH/IEJI0BOT0 O0IIEHHS NMPeINPUHUMATEJIS

JlenoBasi KynbTypa HW JAeJioBass dATUKA mnpeanpuHumaresas. OCHOBHBIE
ATUYECKHUE TIPUHIUIIBI TPEeANIpUHUMATENS. JInuHble KaduecTBa MPEeANPUHUMATEIIS.
TexHosiorun JeIOBOr0 OOIIeHUs mpeanpuHuMareaeii. OCHOBHBIE TPHUHITUIIBI
paboThI ¢ mepCOHANIOM. Y TIpaBiIeHUE IepCcoHanoM npeanpusitus. OieHka A1eI10BbIX
KauyeCTB PyKOBOJUTEIISI B CO3/IaHUN KOJIJICKTHBA.

JenoBas urpa «YnpasJieHue IEPCOHAIOM NpPeaANPUATH)

OpraauzaTop Urpbl HHPOPMHUPYET YUACTHUKOB O MOPAJIKE €€ NMPOBEACHHUS,
pacnpenessier poJiv, BbIAEHSET TIpyniy 3KcnepToB. OCHOBHBIE YYaCTHUKHU
BBICTYIIAIOT B Kauye€CTBE PYKOBOIUTEIIEH MNPEANPUATHU, OTAEIIOB U 3aHUMAIOTCS
MOJJEPKKON U CTUMYJIMpPOBaHUEM NepcoHasia. OHU TOJKHBI OOBSICHUTH KaXIOMY
PabOTHUKY 3HAYMMOCTh €r0 POJIM Ha 3aKPEIJICHHOM 3a HUM paboyeM MecTe.
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IIpepyaraemplie 10JKHOCTH PYKOBOAMTEIEH U CIICIUATIUCTOB:

* PYKOBOJIMTEIb OpraHU3aliy;

* YIOpaBJIsIOUUN OaHKOM;

* JIMHBIMHBIEPYKOBOIUTEIH (HavaTbHUKHU IIPOU3BO/ICTB, npopaOsl,
Macrtepa);

* HQUAJIbHUK SKOHOMUYECKOrO OT/IENA;

* PYKOBOJHTEIb CIIYKObI YIPaBICHUS TIEPCOHATIOM;

* MEHEJIKEP 110 NEPCOHAITY.

Henbr — mnpeacTaBuTh KaJapoBoe O0OECEUECHHE MPEANPUHUMATEIbCKON
OpraHu3alNH.

IocranoBka mpoOJembl. CucreMa ynpaBieHHUs IEPCOHATIOM SIBIISIETCA

«CTEPKHEM» CHUCTEMbI YIpaBJiICHUS (PUPMBI, KOTOPbIE HEOTACIUMBI JIPYT OT
Apyra B 00€CIe4eHNH COOTBETCBHS KAUE€CTBEHHBIX U KOJIMUYECTBEHHBIX XapaKTEPUCTHK
HepcoHala UEJIM JOCTUKEHHS] KOHKYPEHTOCIIOCOOHOCTH TPEAIPUSATHSL.

3amayu, nocTaBJIeHHbIE Mepe] yYACTHUKAMU:

1. [IpuBecTH ciocoObI MOBHIIIEHUSI MOTUBAIIMU TIEPCOHAIA K paboTe.

2. ChopmynupoBath Nporeaypy oToopa nepcoHaia.

3. [IpuBecTu CpaBHUTENBHYIO XapaKTEPUCTUKY METO/IOB YIIPABJICHHUS.

4. J1aTb OLIEHKY JICJIOBBIX KQUE€CTB PYKOBOJUTEIIS.

5. CdopmynupoBaTh KpUTEPUH OILIEHKU PE3yJIbTaTUBHOCTH Tpy/a
PYKOBOJUTENEH U CIIEUAITUCTOB;

6. CocTaBUTh pEUTHHTOBYIO OIICGHKY TpyJa pPYKOBOAUTEIEH U

CIICOHUAJINCTOB.
Tabmuna 15
PeiiTuHroBas oueHka Tpy/1a pyKOBOAUTENEHN U CIENUATUCTOB
OO11e KpUTepHH OLIEHKH Pelitunr XapakcTepucTuKa
1
2
KauecTBo — akkypaTHOCTb, TIIATEIBHOCTH U 3
MIPUEMIIEMOCTD BBIITOJIHEHHON paboThI 4
5
1
IIpon3BOANTENBHOCTH — KOJMYECTBO U 2
3¢ PeKTUBHOCTH PabOTHI, BHITTOJIHEHHON B 3
HEKOTOpBIN IEPUOJ BpEMEHU 4
5
1
2
HanexHOoCTh — HACKOJIBKO MOYKHO ITOJIOKHUTHCS 3
Ha 9TOro pabOTAOIIEro MO 3aBEPIICHUH 331a491 4
5
1
3HaHue paboThl — MPAKTUYECKHE HABBIKH, 2
3HaHUS U uopMalys, UCIIOJIb3yeMble IPU 3
Pab6ote 4
5
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IIpuroIHOCTH — CTENEHB YHKTYAJILHOCTH,
COOJTFOICHHS TIPEIITPUCAHHOMN paOOTHI, IIEPEPHIB
Ha 00e 1 0011as IIOCENaeEMOCTh

He3aBucuMocCTh — 4acTh pabOThI, BHITOTHEHHAS
C HEOOJIBIIUM KOHTPOJIEM UM O€3 Hero

APWODN PO WONPE

o1

Kaxnapiii ydyacTHHMK TI0 TOPYYEHHIO BEIYLIETO WIPhl 3aHUMAETCS
ONpEJICICHHBIM HampaBlieHHueM paloThl. [[nd nNoATOTOBKM OOOCHOBAHHBIX
NpeJIOKeHU Tmpenocrapisiercss 15 MunyT. [lanee y4YacTHKU JOKJIaJbIBAIOT
ope3yibpTarax padborsl cBoux rpynn. CooOlieHue JOMKHO OBITh IMyOJIUYHBIM C
IpPUBJICUCHUEM BHUMAaHUS BCEX YYaCTHHMKOB, JKCHEPTOB, Bexaymiero. llocne
BBICTYIUICHUSI ~ PYKOBOAMTENECH CO  CBOMMH  MPEMJIOKCHHUSMH  CJIOBO
MPEIOCTABISICTCS] IKCIIEPTaM M BCEM JKEJAIOIIMM M3 YHCIIa YYACTHHUKOB WTPHI C
BO3MOYKHOCTBIO BCTYITUTh B IUCKYCCHIO.

[Io wToram Wrpbl XIOPU [AeT OICHKY YPOBHIO KBaJU(HUKAIUU KaKIOTO
PYKOBOIMTENS, @ TAK)KE aKTUBHOCTH U TOJTOTOBJIEHHOCTH BCEX YYacCTBOBABIIMX B
auckyccud. OlleHKa Y4YaCTHUKOB IPOU3BOJUTCS WIEHAMU JKIOpU C TIOMOIIBIO
OambHOM cucteMbl. IlpencraBieHHble najiee MaTepualbl MOMOTYT CTyJAEHTaM
MPaBUIBLHO CPOPMYITHPOBATH CBOM OTBETHI, BHITIOIHSS 3a/1a4U JIEJIOBOU UTPHI.

MoTtuBanuss — 3T0 pabOTBHl PYKOBOIUTEINs, KOTOpas HAIpaBlieHa Ha
aKTUBU3AIMIO COTPYAHUKOB IPEANIPUSTHS, TTOBbIIIAs YP(HEKTUBHOCTD UX TPYAa
TJ1s1 TOCTHKEHUSI CBOMX JIMYHBIX IIeJIeH U 1eNieil KOJIJIEKTHUBA TIPEATIPUSTHSL.

MoTuBanusi TpPyJla paccMaTpuBaeTCsi Kak COBOKYIHOCTh CTHMYJIOB,
MO0y AAIOIINX TIEPCOHA K aKTUBHOU TPYJIOBOM €S TETHHOCTH.

IloBbIlIEHNEe MOTHBALMM TIPEAIOJaraer:

* Co3nanue 0aronpusTHON aTMocepsl A COTPYTHUKOB;

* hopmupoBaHUE KPUTEPUEB TIOBEICHUS COTPYAHUKOB;

* IpsiMoe 001IeHre C PYKOBOJIUTEIIEM U o0ecrieueHne 00paTHOM CBSI3H.

Tabmuua 16

IToBbIlIEeHHE MOTHBALIUM NEPCOHAJA K padoTe
OCHOBHEBIE IIEHHOCTU MOTHUBAIINU
repcoHala K pabore

CniocoObl MOBBIIIEHNUS] MOTUBAIIMU K paboTe
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. Xopouuii 3apaboToK.

. Xopolie TOBapuIlHx 1Mo padoTe.

. Murepecnas pabora.

. CooTBeTcBHE pabOThI CHOCOOHOCTSIM.
. Y106HO0e Bpems paboThI.

. [Tone3nocTk 1151 oOIIEeCTBA.

. bonbuioit oTmyck.

. HanmexHoe mecTo paboThI.

. Pabora, yBarkaemast T0AbMH.

10. Bo3MOXHOCTh HHHUIIUATHBEI.

11. Bo3MOXHOCTb Y€ro-To JIOCTUYb.
12. Bo3MOXHOCTh OOIICHHUS C JIFOIbMH.
13. OTBercBeHHas pabora.

14. OtcyTcBue naBiIeHUs CO

CTOPOHBI PYKOBOJICTBA.

15. Bo3MOXXHOCTh IMPOIBHYKCHHS

o CIIyx6e.

O©CoOoO~NO O WN P

1. YyBCTBO COOCTBEHHOI 3HAYNMOCTH.
2. Xopomrast atMmocdepa B KOJUICKTHBE.

3. Oco3HaHue NPUHAJICKHOCTH K TPYIIe
JOJEN.

4. BbIOOp KIIMEHTOB B 3aBUCHUMOCTH

OT LIeJIEN NIPEAIIPUTHS.

5. Opranu3zanus TOProBoro mporecca
MEXy TOKYIaTeIsIMHA U ITPOAABIIAMHU
ToBapa (yciayru).

6. PerynupoBanue cucteMsl
1IEHO00Pa30BaHuUs IPU COBEPIICHUU CICTKU
C TIOKYTIATEJISIMH.

Kpurepun otTGopa ™MOryr OBITh pa3HbIMH, HO Ba)XHO, YTOOBI
npodecCuOHaIbHbIE KAUECTBA U ONBIT, 00pa30BaHME U MOpPAIbHBIE KayecTBa
OBbUIN NEPBOCTENEHHBIMU KPUTEPHUSIMHU.

‘ OcnoeRke $ARTOPLL, BOIICHCTEVIOMNS HA D010 B OprannyAnnm l

e Hepapxugecran CTPYRTVPS OPTArHIAMIN (OTHOMEHHE WRISCTH ~ MOTHHHEHNEN)

—» Kyaarypa SH3HeCH, JeI0BAR ITHKS KAK 3TeMEHT IXOHOMIYeCKOfl KYILTYPE

PRHOYHLS OTHOMCHUS, OTHOWCHHS K COGCTBSHHOCTH, MAPTHSPCEHS OTHOUICHHSA,
B3aUMOICHCTBHA HIPOHIBOOHTCES H DOKYTIATCIR

Puc.3. OcHoBHbIE (haKTOPHI, BO3ACHCTBYIOIINE HA JIOJIEH B OpraHU3aInu

Tabmanma 17
CpaBHuUTe/IbHAsI XapaKTePUCTUKA METOA0B YIPaBJIeHUsI

[Tpr3Haku METOI0B
['pynmbl METOIOB yTrIpaBiICHHUS
yIpaBIEHUS
METOIbI METO/TbI METO/TbI
MPUHYXICHUS o0y KAeHUs yOexaeHus
ConuanbHo-
Hazpanwuee rpynmsl AJIMUHUCTpPAaTUBHbIE DKOHOMUYECKHE
MICUXOJIOTHYECKHE
Beimonaenue JlocTmxkeHue
Hens aBJICHUS 3aKOHOB, JUPEKTUB KOHKYPEHTOCIIO- Hoctmierine
yrp > AP ’ yP B3aUMOIIOMOILH
TJIAaHOB COOHOCTUTOBApPOB
AnanTuBHas K AnanTuBHAas K
CrpykTypa ynpaBieHUs Kecrtkas
CUTYalUsIM JUYHOCTH
Kopnopatusnas
dopma COOCTBEHHOCTH, priop ’
YyacTHas,
r7ie IPEUMYILIECTBEHHO I'ocynapcrBenHast YacrtHas
rOCyJIapCTBEHHAA
MPUMEHSAIOTCS. METO/IbI i p

21




OcHoBHOE TpeOOBaHME

IIcuxomoruueckas
K CyOBEKTUBY MpH M cnonHUTEIBHOCT b, [Ipodeccnonanusm B TOHUNBOCTE
MIPUMEHEHUH OpPraHU30BAHHOCTH JIAaHHOM 00J1acTH ya
JIMYHOCTH
METOJIOB
Tun opranu3armoHHON
CTPYKTYPBI, IS N
P }:K YPrL A . JIuneiinas, [TpoGiiemMHo- 1IeneBas,
KOTOPOU B HAUOOJIbIIIEH bpuragnas
(byKImoHaIbHAS MaTpu4Has
Mepe MPUEMIIEMBI
JIAHHEIE METOIbI
[IpeumyniecTBeHHOE
HaIIpaBJICHUE CBEDXY BHILS BeprukanpHoe (cBepxy BeptukaibHoe u
YIPaBJISIOIIETO pxy BHH3 U CHU3Y BBEPX) TOPU30HTAIILHOE
BO3IEHCTBUS
YpoBeHb nepapxuu
TIPaBIICHHUS, TIC . .
YHp e N . Breictuit, cpetauit u o
MPEUMYIIECTBEHHO Briciuii u cpenauit < Huzmmit
1302663000505
MIPUMEHSIIOTCS
METOJIbI
XapakTte
P P . KauecTBennas, KauecTBennas, Kowmmnekcnas,
YIPaBIE€HYECKOU
JIETEPMUHUPOBaAHHAs CTOXacTUYECKas CTOXAaCTHUYEeCKast
uHbOpMaIuu
Crtunb pyKoBOJCTBA,
XapaKTepHBIN JJIsI . . .
P Up I ABTOpUTAPHBIN CMelIaHHbIN JleMokpaTrnueckuit
JAHHOM TPYIIIBI
METOI0B
Pemenust, ocHOBaHHBIE
MOHUTOPHHT,
Ha CTPOroM
Tumn yame Bcero Pemienus, ocHoBaHHEIC MOJICJIUPOBAHUE
COOJTIOICHIH
MIPUHUMAEMBbIX Ha MOJICJIMPOBAHUY U COILIMAJILHO-
HOPMAaTUBHO-
VYrpaBieHuecKux KOMILICKCHOM TICHXOJIOTHYECKHIX
N METOIHYECKHUX
pelieHni 000CHOBaHHUH MPOILIECCOB;
JIOKYMEHTOB U
MICHXOTEXHOJIOTHHI
JTUPEKTHB
I'ocynapcrBennoe
peryampoBaHue
SKOHOMUKH;
CTaHJIapTU3alus U OKOHOMHYECKOE
CepTH(HKAIIHS, CTUMYJIMPOBAHNUE; aHAIN3
MOHHUTOPHHT 3aTpart, KauecTBa u
KonkperHbie MeTOAbI 1 DKOCHCTEMEI; JIpYruX napaMeTpoB MopanibHOE
CIIOCOOBI YIIpaBICHUS HOPMaTUBHO- CHCTEM; DKOHOMHKO- CTUMYJUPOBAHUE
METOIUYECKOE MaTeMaTHU4EeCKOe
peryampoBaHue MOJIETUPOBAHUE;
CUCTEMBI YIIpaBIIECHUS 0ajlaHCOBBIC METO/IbI
OpraHu3aIuei;
MJIAHUPOBAaHUE, yUeT U
KOHTPOJIb

OrieHKa JIeJI0BBIX KAYSCTB PYKOBOAUTENSA B CO3JaHUH KOJIJICKTHBA:
* aIMUHUCTPATUBHBIC CIIOCOOHOCTH;
* TBOPUYECKHE CIIOCOOHOCTH,
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* yMEHHE 001AThCs, CITyIIATh APYTHUX;

* AHAIMTUYECKUE CIOCOOHOCTH, JIETIOBOE YYThE;

* IpaBUWJIbHBIN [10100p COTPYIHUKOB;

* NIO/1/IEPKKa UEH KOJJIEKTUBU3MA,

* 3a00Ta 0 WIEHaX KOJUIEKTHUBA;

* CO3/IaHHE MOJIO)KUTEJILHOTO KJIMMaTa Ha IPeIPUATHH;

* 3aMHTEPECOBAHHOCTD B PE3YyJIbTaTE padOTHI;

* YETKOE OINPEEICHNE 3HAUCHUS OpraHU3aL1H;

* UCI0JIb30BaHKE 3(PPEKTUBHBIX METOAOB PAOOTHI;

* I'PaMOTHOE pacnpeneseHue 00s13aHHOCTEH MEXAY COTPYIHUKAMU;

* MOJAJIEP>KKA JINYHOTO PAa3BUTHUS CBOMX COTPYTHUKOB;

* MOOLIPEHUE TBOPUYECKOTO MOTEHIIMAJIA, CIIOCOOHOCTH K MHHOBALIMSAM;

* COXpaHEHHUE Y NOJYMHEHHBIX YYBCTBA CAMOYBAKEHUS;

* TpeOOBATEIBbHOCTD, PEIIUTEIBHOCTB;

* yMEHUE MTHOBEHHO CBOJUTH MPeOJEMbl K UX MPOCTEUIINM COCTABHBIM
AJIeMaHTaM, CO3/1aBasi OCHOBY JIJII HAXOKIECHUS MIPOCTHIX M TOYHBIX PEIICHUN;

* TUOKOCTH yMa.

Tabmuma 18
KpuTtepun onieHKH pe3yJIbTaATHBHOCTH TPYAa PYKOBOIHTEJIel 1
CIEeHATNCTOB
I[OJ'DKHOCTI/I KpI/ITepI/II/I OLICHKHU PE3YyJIbTATUBHOCTHU Tpyda

[TpuObLIb, KOHKYPEHTOCIIOCOOHOCTH OpraHU3aLUH

Poct npubsuy, npon3BOIUTENILHOCTh

PYKOBOI[I/ITCJ'IB OopraHusanuu O60pOT KaruTaJjia: poCT YrCJia KIIMCHTOB;

JloJig Ha pbIHKE

OO0BeM KpeTUTOB U UX TUHAMHUKA

PenTabensHOCTD

VYnpasnsomuii 6aHKOM KauecTBo KpeaAUTHBIX oneparuit

KonnuecTBO HOBIBIX KJIMEHTOB

BrlmotHeHME MIIaHOBBIX 3a/I1aHUH 10 00BEMY U
HaMEHKJIaType

I[I/IHaMI/IKa o0BeMa ITPOU3BOACTBA, Ka4YCCTBA

JInHelHbIE pYKOBOAUTENIN
JImHaMuKa MpON3BOIUTIBHOCTH TPYAA

Ha4YaJIbHUKU IPOU3BO/ICTB, LIEXOB
( P HCTB, 1 > | CHIKeHMe U3JiepKeK MPOU3BOICTBA Mpousbosctba

macrepa). >
KonunuecTBo pekinamanuii 1 uX AMHAMUKA

CBOEBpPEMEHHOCTH U MOJHOTA
BBIIIOJTHEHUS JOJIKHOCTHBIX
00s13aHHOCTEN

VY nenbHbI Bec OpaKOBaHHBIX U3JEHUN U UX
JMHAMHKa

Bennuuna IMPpOCTOCB, MMOTECPU OT HIPOCTOCB

Koadduiment tekyuectu kajipoB

[Tpu6bLTH

ITnarexecrrocoOHOCTE

ObopaunBaeMoCTh 00OPOTHBIX CPENICTB

PyxoBoauTens (hriHaHCOBOTO OT/ENA
YpoBeHb CBEpXHOPMATHUBHBIX 3aI1aCOB O0OOPOTHBIX

CpencTB

HpOI/ISBO)II/ITeJ'H)HOCTI) Tpylda u €€ JUHaMHKa
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CHukeHre HOpMaTUBHOM TPYAOEMKOCTH
IIPOU3BOJUMOM MPOTYKIIUU

Y aenpHBIN BEC TEXHUUECKH 000CHOBAHHBIX HOPM

YpoBeHb 3apabOTHOM TIJIAHBI HA SMHUITY
MNpOAYKIMHU U €TI0 JUHAMUKA

Koaddumment Tekyuectu KaapoB U ero JUHAMHUKA

KommuecTBO BaHAaHTHBIX MECT

PykoBonutens ciryx0bl yrpaBieHus | KojuuecTslo IPETEHIEHTOB Ha OJHO BAKAHTHOE
[IEpCOHAIIOM MECTO

[Tokazarenu 1Mo 00OyYCHHIO U MTOBBIIICHUIO
KBaJM(PUKAIMY TIEPCOHANA

3aTpathl Ha MEpCOHAN B U3JEP>KKaX MPOU3BOJICTBA
(YnenbHBIN BEC U TUHAMUKA)

KonnuecTBO BaKaHTHBIX MECT B opraHusanuun

KomnuecTBo IMPECTCHACHTOB HAa OJJHO BAKAaHTHOC
MCECTO

MeHnepkep 1o nepcoHaiy Koa¢punment rekydectH 1o Kareropusm
IIepCOHAIA U TOPA3CIICHUSIM

3HaHue pa6OTLI, HaACKHOCTD, IIPUI'OAHOCTD,
IMPOU3BOJUTCIIbHOCTb U Ka4CCTBO, rHOKOCTH yma

IpakTnueckoe 3ansaTue Ne§.
Haunoroo0/saxxenne npeanpuHIMATEIbCKOM
AeATeJIbHOCTH.

OCHOBBI CIlEHUAIBbHOIO 3aKOHOAATENbCTBA. ClieUalbHBIE HAIOTOBBIC
PEXKUMBI IS CYOBEKTOB Majoro W cpejHero OuszHeca. Hamoromas arpyska
CYOBEKTOB MAaJIOTO U CPEIHEr0o TMpeANpPpUHUMATEIBCTBA U METOJbl €€
omnpeneneHus. [loa Hamorom moHMMaeTCsl 00sS3aTEbHBIN, WHIWUBHUIYaJIbHBIN,
0€3BO3ME3/IHBIN TIIATEXK, B3ZUMAEMBbI C OpraHu3anvil U (Qpu3nyueckuil uil B
dbopMe OTUyXKJCHUS TPUHAICKAINIMX KM Ha MpaBe COOCTBEHHOCTH,
XO03MCTBEHHOTI'O BEJICHUS WJIN OIIEPATUBHOTO YIIPABIICHUS JCHEKHBIX CPENCTB,
B IIEJI5IX 00€CTICUeHUS ACATEIILHOCTH TOCYIapCTBa.

Hanor na npu0bLIb

OOBbEeKTOM HaNOTrOOOJaKEHUsST  SBJISETCS MPUOBUIL  (JIOXOIBI MHHYC
pacxobl). HanoroBoi 0a3oil mpu MCUYUCICHUU HaAJoTa Ha MPUObLIL, TPU3HACTCS
JIEHEe)KHOE BbIpaX€HUE MPUOBLIH, OrpeesieMoi B cooTBeTcBUU co ctaTtheid HK
P®, nognexaieit HamoroooaxeHuto. [IpuObLIBIO 111 pOCCUNUCKUX OpraHu3aluui
MPU3HAIOTCS MOJYYEHHBIE T0XO0/Ibl, YMEHBIICHHbIC HA BETUYUHY MPOU3BEACHHBIX
pacxonoB. IlpuObuib 10 HalOrooOmakeHus OTpakaeT (PUHAHCOBBIA PE3yJbTAT
JEATEIbHOCTH OPraHU3alui 3a OTYETHBIM IIEPUOJI, KOTOPBIA IMOKA3bIBAET, KAKYIO
npuObUIL (YOBITOK) MOJYYMIIO MIPEANPUATHE B OTYETHOM roay. Ilpu momyyeHun
yOBITKa HaJIOTOBast 0a3a paBHA HYIIIO.

Jloxonpl, mMOJIeXallde HaJOor000JI0KEHUI0, JESITCs Ha JOXOIbl OT
peanuzauuu (MpoJiaXx) U BHEpPEATU3aALMOHHBIE JT0XOJbI, ONpPENEIEHUE U COCTaB
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KOTOpBIX OTpaxkeHbl, B crTathix HK P®. Ilog noxomamu oT peanuzanuu
MOHMMAETCS  BbIpydykKa TMpHU peaju3aluud  TOBapoB (Kak  COOCTBEHHOTO
MIPOM3BOJICTBA, TaK U MPUOOPETEHHBIX), pabOT, YCIyr, U UMYIIECTBEHHBIX ITPaB.
Jloxoapl OT peanu3alnu ONpeeIstoTCs, UCXOI U3 BCEX MOCTYIUICHUM, CBSI3aHHBIX
C pacueTamMu 3a peaJM30BaHHBbIC TOBapbl (pabOThI, YCIYTr), BBIPpAXXCHHBIC B
JIEHe)KHOW WM HaTypaibHOM ¢opme. Bce 10X0nbl, KOTOpbIe HE OTHOCATCS K
JI0X0J1aM OT peanu3alyi, SIBISIOTCS BHEPEAUIN3AIMOHHBIMU. BHEpeann3amoHHbIE
JIOXOJIbI — JOXO/bl, HE CBA3aHHBIC C OCHOBHOM JIeATEIbHOCTHIO. CIEeyeT yYecTh,
YTO IIEPEUYCHb BHEPEATM3ALUMOHHBIX JIOXOJOB, HE 3aKpbIT M BCE JIOXOBI,
BO3HUKIIWE Yy HAJIOTOIVIATWJIBIINKA M OTBEYAIONIME ONPEACICHHUIO J0X0Ja,
MIOIJIC)KAT HAJI0T000IaKSHHIO.

Pacxogamu MPU3HAIOTCA 000CHOBaHHEIE U JIOKYMEHTAJIBHO
MOJATBEP)KJACHHBIC PACXO/bl, MOHECEHHBIC HAJOTOIUIATHUIBIIUKOM. Pacxobl
MOJIPA3ACIISIIOTCA HAa PAacXojibl, CBSI3aHHBIC C IPOU3BOJICTBOM U pean3anuei
TOBapOB, MPOAYKIIMH, pab0Ta U YCIYT U BHEPEATU3AIIMOHHBIC PACXO/IbI.

[lepeuncaum ux:

* IPOM3BO/ICTBEHHBIE U peANN3allMOHHBIE PAcXO/bl (B TOM UHCIE PACXOBbL,
CBSI3aHHBIE C NMPOU30JBCTBOM U peaiu3alieil: MaTepuagbHble pacXo/bl, pacXoabl
Ha IUIaTy TPYJla, CYMMbl HAUMCIIEHHON aMOPTHU3ALMH, TPOYUE PACXOIBI);

* pacxo/ibl HA  COJEp)KaHUEH HKCIUTyaTalHuIo (peMOHT u
TEX00CIIy’)KUBaHHE OCHOBHBIX CPEJICTB;

* pacxo/ibl Ha OCBOCHHE MTPUPOIHBIX CPEJICTB;

* pacxo/ibl Ha 00513aTeIbHOE U JOOPOBOJIIBHOE CTPaXOBAHUE;

* IPOYHUE PACXOJIBI.

Yucrast npudbLIb - TPUObUIH, OCTAIOIIASCS B PACTIOPSHKCHHUH MTPEATPUSTHS
mociie ymiaaTel TMpeAnpusaTHeM Hajlora Ha nOpuOsUTh. Yuctas npuOBLIH
NPEANpUATAS PACHpeleNsieTCss CaMOCTOSITEIbHO B COOTBETCTBUM C €TI0
yUpEAUTETbHBIMA JOKYMEHTaMH. B KOHTPONBPHOM 3aJaHUM YHCTas MPHUOBLIb
pacnpenensieTcss B COOTBETCBUM C YCTAHOBJIEHHBIMHU 3aJaHUSMHU B TaOIUIy 2
IIPUIIOKEHNH b.

Hanor na npuObLIb 3auucisercsl claeayronmM oOpa3om: 0a3oBasi CTaBKa
Haznora — 20 %. IIpu atom 3% nepeuncisitorcst B peaepanbHblil O1oKeT, a 17 — B
PETHOHAIBHBIN.

Hanor Ha 106aBJieHHYIO CTOMMOCTb.

OOBEKTOM HAJIOTOOOTKEHHUS SIBJISIIOTCS CIIEIYIONTUE OTIePaIliH:

*  Mepegavya UMYIIECTBEHHBIX MIPAB;

*  peanu3zauus TOBapoB (paboT u yciyr) Ha Tepputopun PO;

 mepenaya Ha Ttepputropuu P®D ToBapoB (pabora W yciuyr) s
COOCTBEHHBIX HYX]I;

«  BoemosiHeHue CMP niis co6¢cTBeHHOTO MOTpEeOIIeH S,

HanoroBoii 6a30l, Mpu UCYUCICHUHU HAjora Ha AO0ABJIEHHYIO CTOMMOCTH
(HIC), siBasieTcst BRIpyYKa OT pean3aiiii TOBApOB (padoT, yCiIyT) B ACHEKHOU U
HATypadbHOM (popMax, HCXOAS UX BCEX JOXOJI0B HAJOTOTUIATHIIBIIUKA.
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K HanoroBomy Bbruery mnpuHumaercsicymmaHJIC, MpeIbSBISTHHAS
HAJIOTOIUIATUJIBIIMKY W yIUIaY€HHas UM MpU MPUOOpPETEeHUH TOBapoB (paboT

yciyT). Beraeram moanexatr TOJIBKO CyMMBI ~ HajJora, NIPEIbSIBIICHHBIE
pO/IaBIIaAMHU pu IPUOOPETECHUH HAJIOTOTUIATHITBIITMKOM
TOBapoB (pabdor, YCIIYT). HAC MIOJIHOCTBIO 3aUUCISAETCS B

benepanbHbIN OIOKET.
Eaunbii conuajJbHbIN HAJIOT

O0BbexTOM Hanoroobnoxenus npu ucurciiennd ECH npusHaroTcs BbIILIATHI
U UHBIE BO3HATPAXIEHUS, HWCYHCISAEMbIEe HAJIOTOIUIATEIBIIUKOM B TIOJB3Y
¢u3MYeCKUX JHIl TO TPYIOBBIM M TPaXTAaHCKO — MPABOBBIM JOTOBOpaM IO
BBIMOJIHEHUIO ~ paboT, OKa3aHUIO YCIyr W aBTOPCKUM  JIOTOBOPAM.

OSurmii pesRuy HUTor 000/ T04e HRA. YILIATHEICMEC HATOTH

HIC (20%);

Hasor #a mpudsias (20%):
Crpaxossie B3Rocs! (30%6):
HA®I (13%)

Hanor Ha HMYyIIRCTEO
TpascnopTamit HazOT
FeMeIBHLIT HATOL

L S S T S

¥

P e Ml Hivtor 00 GIos400 SN JLER '\‘(ILQ‘NTOR MANOFe NPeIUPHHIMATE R CTER

'

Cloennam ble HATON 0B B e oMbl
Y Ia9HEACMBIC HATOTH!

Y YUPOLIENIaN CHETEMD Hasorcotaomen (YCH),
Y CHOTEMA HANOIOOOIOKEHRNN LI CEIBCKOXOIAMRCT ISR

tosaponporssorreneil ECXH)

Y CHOTEMA HATOIOOSIOACHHA B BHIC CAHHOIO HATOIA Hif BMCHCHHBUT J0X0X
LIS OTICTRHEX BHIOB acRreasHocTH (EHB):

¥ CHCTEMA HARIOTOOOTORCHHE NPH EBRIOTHCHHH COMIAmMeHHE o paisene
NPOIYVEITHHL

¥ OATCHTHAR CHOTSMA HATOroo010AeHIS

Puc. 4. Pexxumbl HAJIOr000J05KEHUS )11 CYOBEKTOB MaJIOTONPETPUHIMATEIHCTBA

HanoroBoit 6azoit npu wucuucienun ECH, sBisroTcs mio0Oble BBITIIATHL |
BO3HATPaXKJICHUSI, UCUUCIIIEMbIE HAJIOTOIUIATENBIIMKOB B TOJB3Y (PU3MUECKHUX JIHII
MO0 TPYIOBBIM M TPAKJAHCKO — IPABOBHI JIOTOBOpPaM IO BBIMOJIHEHUIO PabOT,
OKa3aHUIO YCIYT U aBTOPCKUM JIOTOBOPaM.

3auncnenue cpeacts B ECH ocyiecTBisieTcs B CIEIYIOIIUX pa3Mepax: B
®denepanbubiii OtoKeT (MeHcHoHHBIM GoHa) — 22,0%, B GOHA COIHAIBHOTO
ctpaxoBaHusi PO (OCC - 2,9%, dboua 00a3aTeIbHOI0 MEIUIIMHCKOTO CTPaXOBaHUs
(®OMC) — 5,1%. Takue NpOLEHTHI 3aUUCIICHUS] COXPAHSIIOTCS MPUHAIOTOBOM Oaze
Ha KaXJ0To OTACIBHOTO pabOTHUKA, HapacTalolUM HUTOTaM C Hadaja roja.
3akoHoAaTeILHOM 0a30i n3yueHust TeMbl Ne8 sSBIISIETCS HAJIOTOBBIN KojIeKC PO.

CorgacHo Hanoropomy koaexkcy P®, B03MO0XKHO HaJIOr000JI0KEHHE
CyOBEKTOB MaJIOrTO MPEANPUHUMATENICTBA JBYX BHJIOB: OOIIMA  pEXKUM
(TpaguIMOHHAs CUCTEMa HAJOTOOOJIO0KEHHUS) U CIIeUAbHBIE HAJIOTOBBIC PEKUMBI.
[Tox oOmmM peKUMOM HAJOTOOOJIOKEHUS TMOHUMAIOT COBOKYIMHOCTH HAJIOTOB H
cobopoB, ycranoBieHHbIX HK P® u unbiMu dheepanbHpIMU 3aKOHAMU | TIOIIEKAIITNX
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yIUIaTe OPTaHU3AIMUSIMH BceX GOpPM COOCTBEHHOCTH M (PU3NICCKUMHU JIUIIAMHU.

B 06s13aHHOCTE CyOBEKTa MaJoro MpeANpPUHUMATEIBCTBA, HAXOISIIETOCS
Ha OOIEM pEeXHUME HAIOTOOOJIOKEHHUS, BXOJUT IEPEUHCICHUE B OIOKET,
CJEAYIOIINX HAJIOTOB: HAJIOTa HA MPUOBLIb; HaJora Ha JOOABIEHHYIO CTOMMOCT,
(HAC); mamora Ha UMyIIECTBO; aKIIM30B; HAJIOTa HA JOXOJbl (DHU3UYCCKUX JIHIT
(HADJI); mamora Ha A0OBIYY MOJIE3HBIX HCKOIMAEMBIX, @ TaKXE€ CTPaXxOBBIX
B3HOCOB B TOCYJapCTBEHHBIC BHEOIOPKETHBIC ()OH/IBI.

3aganue (3arnoJIHUTh TAOJIUIIbI)

1. Hamor Ha wumymecTtBo (u3MuecKuX Jul. 3aJaHue pemaerca C
ucnoip30BaHueM 3akoHa PO «O Haorax Ha UMyIIECTBO (PU3UIECKUX.

Tabmuma 19

HauJior Ha noxoas! pu3sHYecKUX JHIL

Bomnpocst OTBeTbI

1. IInaTeapUuKu

2. O6BeKTHI HAJIOrOOOJIOKEHUS

3. Hanorosas 6a3za

4. CraBKH HAJIOIOB

5. JIprotsl

6. Cpoku 1 OPSIIOK YIIaThI

KommenTapuii k Tabnuue.
2. Hamor wna pmoxoapl (U3WUYECKMX JMIIL. 3ajada permaercs C
rcnoJib3oBanueM Hamorooro koaekca Poccuiickoint @enepanum.

Tabmaua 20
HaJuior Ha 10x01b1 GU3HYECKUX JIUILL

Bomnpocst OTtBeTnI

1. IlepedeHb 10X0I0B, MOAIEKANTIUX HATIOTOOOIOKEHHIO

2. Hasnorommatunemuku

3. O0OBEKT HAJIOr000I0KEHNS

4. Hanorosas 6a3a u NOpAAOK €€ OIIPCACIICHUS

5. OcoOEHHOCTH ONpeIeIeH s HaJIOroBOM 0a3bl IPH MOJTY4YEHUH
TOXOZ0B B HATYpaJIbHOH (opme

6. OcoOeHHOCTH OmpeeIeH s HATOTOBOM 0a3bl PH MOTy4eHUN
TOXOZ0B B BUJIE MaTEPHAILHOM BBITO/IBI

oOecIieyeHus

7. OcoOEeHHOCTH OIIpe/IeNICHHs] HaJIOTOBOM 0a3bl MO JOTOBOpaM
CTpaxOBaHMUS U IOTOBOPaM HErOCYIapPCTBEHHOTO IIEHCHOHHOTO

HAIOT000JIOKECHIS )

8. Jloxopl, HE TIoJIekKAIIHE HATIOr000JI0KEHUIO (0CBOOOXK1aeMbI€ OT

9. CTaH,Z[apTHBIe HaJIOI'OBBIC BBIYCTHI

10. imy11ieCTBEHHBIE HAJIOI'OBBIC BBIYETHI

11. TIpodheccroHanbHBIC HAIOTOBEIC BHIYETHI

12. Hasiorosele cTaBKU

13. Ilopsinok ucUUCIeHUsT HAJIOTa

14. OcobeHHOCTH yAEpKaHHUA U BO3BpaTa Hajaora
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KomMmeHnTapuii k Tabiute.
3. 3amonHUTE TAOIUITY TIO YIIPOIIEHHOH cucTteMe Hasmoroobnoxenus (Y CH).

Taobmuna 21
YnpouieHHas cMCTeMA HAJIOTr000J10KeHUs ISl MHAUBUAYAJIbHBIX MpeINpHHUMATeIel
Bomnpocsi OTtBeTnI
1 2

1. IIpaBo mpuMeHEHUs YIPOIIEHHON CHCTEMBI

2. Ko He nomasiaeT nox AeicTeie
«YTIPOILICHKI

3. OrpaHuyeHus M0 YNCIEHHOCTH

4. [TopsioK MOMy4eHHs MpaBa MPUMEHEHHUS
YCH

5. Cpoxk nojauu 3asiBICHUS

6. Ymnary Kakux HaJoroB 3aMEHSET
yIpoIEeHHas CUCTeMa

7. OTYETHBIN MTEPUOJ

8. Hanorogoii nepuon

9. Hanorosas nexnaparms

10. Cpok npuMeHEeHUs! YIPOILICHHOW CUCTEMBI

11. Ycnosus norepu npasa npumeHenus: YCH

12. TlocnencTBus yrpaThl (0TKa3a) OT mMpasa
IPUMEHEHUS YIIPOIICHHON CHCTEMBI

13. OOBeKT HATOTOOOIOKEHHUS

14. Bo3MOKHOCTb CMEHBI OOBEKTA
HAJIOr000JI0KEHUS

15. CraBku Halora

16. Bo3MOKHOCTh YMEHBIIICHUS CYMMBI HAJIOTA,
MOJIeXKAITECH yIuTaTe B OI0JIKET
17. dopmbl BBEJICHHS HAJIOTOBOTO yUeTa

IIpakTuyeckoe 3anaTne Ne9. Pazpadorka OusHec - miana

3a1auyn OCHOBHBIX yYYaCTHUKOB pa3paboTku Ou3Hec — miaHa. OCHOBHBIE (YHKIIUU
ousHec — mana. CTpykrypa 6usHec — ruana. CojepaHue OCHOBHBIX pa3JielioB OM3HEC —
TUTaHa.

[enoBas urpa «Pazpadorka OM3Hec-IUIaHA)

Leab nenoBoli WUrpsl — COCTAaBUTh OW3HEC-TUIAH MPEAINPUHUMATEIHCKOTO
MIPOECKTA.

ITocTtanoBka npodJseMmbl. OHUM W3 BaXKHEUIIIMX IIArOB HAa IMYTH CO3JaHUA
COOCTBEHHOT'O MPEIPUATHS SBIISICTCS COCTaBlIeHUEe OM3HeC — 1iaHa. busnec — mian
MO3BOJISIET OIICHUTH BO3MOKHOCTH, PacXObl, TPYTHOCTH U TPEOOBAHUS K TOMY, KTO
pemmy HayaTh COOCTBEHHOE €70, CO37aTh MPEANPUATHE U OOECIEUYUTh €ro
(GYHKITMOHUPOBAHHE.

3aganue. PabGouass rpynma gopkHAa — pa3paborarh  Ou3HEC-TUIaH
MPEeINPUHUMATEIBCKOIO TMPOEKTa Ha TOT OHW3HEC, KOTOphI Haubosee
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TIEPCIIEKTUBEH, U 00OOCHOBATH €TO.

buszHec-11aH ABIIsIeTCS TJIaBHBIM JJOKYMEHTOM B3aUMOJICMCTBUS OCHOBHBIN
YYaCTHUKOB (ITIapTHEPOB) pa3palbOTKHU: MEHEKEPHI, aKIIMOHEPHI, KPEIUTOPHI,
MapTHEPHI 110 OU3HECY.

[Ipennaraercss co3gaTh 5 KOMaHJ YYaCTHHUKOB: MEHEIKEPOB, AKIMOHEPOB,
KpEIUTOPOB, TMApTHEPOB IO Ou3Hecy U dIKcheproB. Kaxnmas KoMaHaa
YYaCTHUKOB JIOJKHA ONPEACIUTh LEIW U 3aJaud, KOTOPhIE UM HEOOXOJIUMO
OyJeT pEeLInTb.

3amayu, nocraBjieHHbIE Nepel YUACTHUKAMM:

* chopMyIHUpOBaThL NPEANPUHUMATEIBCKYIO HJICIHO OH3HEC-TPOCKTa,
OCOOCHHOCTHU Pa3BUTHUS MPEATIPUATHUS;

* ONpEACIUTh CTPATETUIO PA3BUTHUS MPEINPHUATHS, OOIIYH0 KOHIICTIIUIO
OCYIIECTBIICHUS ITPOEKTOB CO3/IaHUSI HOBOM MPOYKIIMH, TEXHOJIOTH;

* IMPOBECTU OLEHKY NOPEANPUHUMATEIBCKOrO MNOTEHIAANa, CHJIBHBIX H
cinabbIX CTOpPOH OW3HEca, BBIABUTH pe3epBbl mpeanpusatus. Onpeneautb
MEPONPHUATHUS TI0 CHUKEHHUIO CTENICHU PUCKA;

« (OOoHOBaTh MPHUBJICUCHUE HWHBECTUIIMHN, TMOJydeHHUE OaHKOBCKUX
KpPEIUTOB, MPUBIICUCHUE NOTCHIIMAIBHBIX NAPTHEPOB;

 IlpencraButh Ou3HEC — IUIaH TPEANPUSATHA. 3aJaudl KOMAH/IbI
MEHEKEPOB:

* VsICHEHUE TPEAITPUHUMATEIILCKON UIEH;

» Co3/1anue KOMaH/Ibl;

* [IpakTnueckuii aHanus;

* [IpuBicyeHne GUHAHCOBBIX PECYPCOB;

* [IoBhIllICHHE KaueCTBA MEHEPKMEHTA.

3ajaun KOMaH/bI AKIMOHEPOB:
* OIICHKA BO3MO>KHOCTEH;
* YCTAHOBJICHUE U OTCJICKUBAHUE 1I€JIeH U 33]1a4;
* OMpeiesieHre MOTPEOHOCTE B IEHbIaX;
* AaHAJIN3 PHIHOYHOU CUTYAIIUH.
* 3aauM KOMaH/bI KPEAUTOPOB:
* OLICHKA JINKBUJIHOCTU U PUCKA;
* OLICHKA KayeCcTBa yIPaBJICHUS;
* pa3BuTHE (DMHAHCOBBIX U KPEAUTHBIX YCIYT.
3ajaun KOMaHAbI MAPTHEPOB MO OM3HECY:
* OLICHKA HaJEKHOCTH, MPUBJIEKATEILHOCTH, PA3BUTUSI COTPYIHUYECTBA;
* OLICHKa BO3MOYKHOCTH COTPYJHUYECTBA,;
* U3y4YeHUE KOHKYPEHTOB, ompeseneHrne GopM U YPOBHSI KOHKYPEHITUH.
YyacTHUKHA  JOJKHBI  COCTaBUTh CXeMy oOOIlero mporecca Ou3HeC
TJTAHUPOBAHMUSI M 3aMOJTHUTD CIETYIONTNE TaOTUIIbI:
Tabmana 22
IIpeumyiiecTBa ¥ HeJOCTATKHU MpeaaraeMoro ¢gpupmoi Topapa o
CPABHEHUIO ¢ AHAJIOTUYHBIMHU TOBAPAMH KOHKYPEHTOB
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[Ipenmymectsa Henocrarku Mepei 1o mpeoposenmo
HEJ0CTaTKOB
Tabmuma 23
OcCHOBHBIE¢ KOHKYPEHTBI GUPMBI
Hasanue Mecro ee Hons peinka, | [Ipenmonaraemsiii | [Ipeanonaraemelie
KOHKYPHUPYIOIIEH | pacloJIOKEHUSI | KOTOPBIM OHa | 00BEeM MPOoJax noTepu
bupmbl BlazaeeT, %
Tabmuia 24
KonkypeHTocnocoOHOCTH GUPMBI M IIABHBIX KOHKYPEHTOB
I'naBHBIM
DaKTOp KOHKYPEHTOCTIOCOOHOCTH ®upma KOHKYPEHT
A B C
1 2 3 4 |5

1. TOBAP

1.1. KauectBO

1.2. TeXHHKO-23KOHOMHYECKHUE ITOKA3aTEIN

1.3. IIpectmx ToproBoit Mapku

1.4. YnakoBka

1.5. YpoBeHs nocnenpo1axxHOro 00CITy>KUBaHUS

1.6. N'apanTuUitHBIA CPOK

1.7. YHUKaNBbHOCTD

1.8. MHOFOBapI/IaHTHOCTB HCIIOJIb30BaHUA

1.9. HanexuHocrts

1.10. 3amMImeHHOCTh MATEHTAMU

2. LEHA

2.1. [Iponaxxuas

2.2. TIpo1eHT CKUIKH C IICHBI

2.3. Cpoku 1uiatexa

2.4. YcnoBus PEIOCTABICHUS KpeauTa

3. KAHAJIbBI CBbITA

3.1. ®opmsbl cObITa

- [IpgAaMas 10CTaBKa

- TOProBbIC IPCACTABUTCIIN
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- IPEANIPUATUSA-TIPOU3BOTUTEIH

- OIITOBLIC MMOCPCAHUKN

- KOMHUCCHUOHEPBI 1 MAKJICPBI

- TWJIEPBI

3.2. CrenieHb o0XBaTa pbIHKA

3.3. Pasmemenne CKIaacKuX MOMEIEHUN

3.4. Cucrema TpaHCIIOPTUPOBKH

3.5. Cucrema KOHTPOJIS 3a11aCOB

4. TIPOABMYXEHWE TOBAPOB HA PBIHKAX

4.1. Peximama

- IS IOTpeouTenei

- JJIA TOProBbIX ITOCPECIAHHUKOB

4.2. UnnuBuayanbHas Ipoaaxa

- CTUMYJIIPOBaHUE MOTpeOuTenei

- ACMOHCTpAallMOHHAasA TOProBJIA

- I10Ka3 o6pa3u013 TOBAapOB

- IOJIrOTOBKA IIEPCOHAJIa COBITOBBIX CILYKO

4.3. ITpogaka TOBapoB

OBLIEE KOJIMYECTBO BAJUJIOB

Tabmuma 25

CrtpaTerusi ¥ MepONPUSATHS MO €€ OCYNIECTBICHHIO

OTBETCTBEHHBIE 3a

Crparerus CoctaB MeponpusTHil
MEPOIPUITHE

Cpok peanuzanuu
MEPOIPUATHS

Nel
1 No2
Ne3

Nel
2 No2
Ne3

Nel
3 Ne2
Ne3

Tabawua 26

Hcnonb30Banue cpecTB MACCOBOH KOMMYHMKAIIUN B PEKJIAMHOM

AeSITeJIbHOCTH (PMPMBI

Kax D¢ PeKTUBHOCTD
Bun pexiamel peann3oBaHa (mpeumyIecTBa 1
Ha ¢pupme HEJI0OCTaTKN)

1. Pacchlnka pekiiaMHBIX ITHCEM —
MIpeJIOKEHU I OTAENbHBIM MTOKYIaTEIsIM

2. BeiBecku B Marasuse

3. Tene- u paguopekiiama

4. PexnaMHble 0OBSBICHUS B KYypHaIax U
ra3erax

5. PeknaMubIe IOWUTEI HA yJIULax BAOJIb
aBTOMaFHCTpaHCﬁ, U3JaHuC I1J1aKaTOB
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6. Pexiiama Ha MeNKHUX TOBapax
(xaneHgapsix, pydxax)

7. N3nanue Oporrop

8. Pexnama B TeneOHHBIX CHPAaBOYHUKAX

9. U3naHue pekiIaMHbBIX MPOCIIEKTOB

Tabmuma 27

OcHoBHBIE cpeacrsa, HCOﬁXOI{I/IMLIe AJIA OpraHu3anuu Mpou3BoacTBa

dusnueckoe
COCTOSIHUE

OCHOBHBIE cpeacrBa

Onuimre

CYLICCTBYIOIINUC
BO3MOXXHOCTHU

YKaXuTe HeTOCTaTKH HIIH
JIOTIOTHUTEIILHBIC TOTPEOHOCTH
1 MEPOTIPHUSATHSI 110
WX YCTPAHEHUIO WU

YIIOBJICTBOPEHHIO

3emiis

3nanus u

COOPYKEHUS

ObopynoBanue

IIpouee

Tab6auia 28
XapakrepucTuka padOTHHKOB NpeINpPUATHSA, HE
CBA3AHHLIX CYIIPABJICHHUEM
[Ipodeccus KonunuectBo Onucanue YpoBeHb Cpennsist
pabOTHHKOB BBITIOJTHEHHOU KBaM(UKaIMK | 3apaboTHas
paboThI riaTa
Tab6auia 29
OneparuBHblii IaH (0T4eT) QUPMBI
ITokazaTenb 1-p1it MecsI 2-011 MecsIIl Bcero 3a nepuog

PrIHOYHEBIN TTOTEHIIUAT
(GbupMBI B €IMHULIAX TOBapa

Llena ToBapa

O0Bem npojax B
eMHHIIAX TOBapa

Hons pupmbl B
OTpaciIeBOM PbIHKE

3amacel TOBApa Ha CKJIaaax

Taomura 30
Ilnan 0 noxoxax u pacxoaax pupmbl
Tlokazarenn 1-w101 MecsLy 2-0i1 MecsI| U T.I. Bcero 3a nepuon
[Toxa3aTenn
Bripydka OT mpoaxu
TOBapa
[ [pon3BOICTBEHHBIE
U30CPKKA
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Haiorn n
OTYNCIICHUS

Uwucras npuObLUTH

[Ipu6bLIB, OCTatOIIAS B
pacropsKeHUN (PUPMBI

Taomuna 31
ILian (oT4eT) O ABHKEHUM JIEHEKHBIX CPeICTB (PpUPMBI
1-w1ii MecsLg 2-01 MecH1[
Bcero 3a nepuon
(xBapTaJ, rom) (xBapTa, Tom)
Ilokazarenp U T.1.
wiad | ¢akT IJIaH dakt TU1aH akr

1. Jloxox oT mpogaku
TOBapOB U YCIIyT

2. JleHe)KHBIE U3JIEPKKH HA
MIPOM3BOJICTBO U
[peaTM3aIio TOBAPOB U

yemyr

3. Hanoru

4. Otuncnenus u3 ponma
3apa0OTHOM TIIATHI

5. JluBu1eH 1B

6. MuBecTuiny B
MMEIOIIeecsI000pyI0BaHUE

7. IaBecTunnu Ha
MpUOOpPETEHNE HOBOTO
000pyI0BaHUS

8. 3aKynka MaTepHualos,
CBIPbS, KOMIUIEKTYIOIINX

9. 3aTpaThl, cBsI3aHHBIE C
[OBBIIIIEHHEM KayecTBa
TOBapOB, pa3pabOTKOit
HOBBIXMOJICIICH

10. CymmapHBIe 3aTpaThl
TIEHE)KHBIX CPE/ICTB

11. JoGaBnenue k
AKTHBHONYAcTH OanaHca

2’Kropu o1ieHMBaeT rpaMOTHOCTh U OOOCHOBAHHOCTh COCTaBJIEHUS OU3HEC —
MJIaHa, aKTUBHOCTH M TTOATOTOBJIEHHOCTh BCEX YYACTHUKOB JUCKYCCHUHU.

JlenoBasi Wrpa TMO3BOJUT YYaCTHHKAM MPOSBUTH CBOU YIPABICHYECKUE U
TBOPUYECKHE CIOCOOHOCTH BO B3aMMOJCHCTBHHM YYaCTHUKOB pa3pabOTKu OwusHec-
IUTaHa, B BHIOOpE palMOHAIBHOTO HCIOJIB30BaHUS TPOU3BOACTBEHHBIX PECYpPCOB,
MNOBBIIICHUH KOHKYPEHTOCTIOCOOHOCTH HPEIIPUSITHS.

B pe3ynbrare nojBesaeHusI U'TOrOB JIEJIOBOUM UTPBI XKIOPH, YUUTHIBAsI CUJIbHBIE
U ciabble CTOPOHBI KOMaHJ, OLIEHUBAET UX MO OAJUIbHON CHUCTEME U BBISBISET
nooeuTens.
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