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1. HEJIX A 3AJIAYM JTUCIITUTIJIINHBI
1.1. Hean aucuMninHbl
ITOJIyYCHHE CTYJACHTAMH 3HAHUN M HABBIKOB, HCOOXOMMMBIX IS PCIICHUS
TEOPETUUCCKHUX U MPAKTHUIECCKUX BOIIPOCOB PA3IMYHOIO XapaKTepa 10 YIIPaBICHHUIO
IPOCKTaMH B 00JacCTH CTPOUTEILCTBA, >KHIMIIHO-KOMMYHAJIBHOTO XO3SICTBa
U/WIA CTPOUTEILHON HHIYCTPUU B KOHKPETHBIX SKOHOMHUYECKHX YCIOBHSX C
Y4E€TOM CYIIECTBYIONIETO OTEYECTBEHHOTO U 3apy0eKHOTO OTIBITA.
1.2. 3axaun ocBoeHUSA TUCHUILIHHBI
v OCBOEHHE METOJOJIOINYECKUX OCHOB YIIPABIECHHUS IIPOECKTAMH;
v’ u3ydeHHe HOAXO0I0B ¥ METOIOB YIIPABJICHHS IPOEKTAMU;
v’ OBIIAJIEHHE COBPEMEHHLIMHM TEXHHUKAMH U HMHCTPYMEHTAPUEM YIIPABICHUS
IIPOCKTaMU;
v mpuoOpeTeHre HaBLIKOB KOMaHIHOU paOOTHL.

2. MECTO JUCIIUIIJIMHBI B CTPYKTYPE OIIOII
JuconmumHaa  «OCHOBBI  IIPOEKTHOIO  YIPABICHUS»  OTHOCUTCS K

JTUCHHILUIMHAM YacTH, GOPMHUPYEMOH yJaCTHHKAMH 00Pa30BaTEIbHBIX OTHOIICHUM
omoka OT/I.

3. IEPEYEHD IIJIAHUPYEMBIX PE3YJIbTATOB OBYUEHUSI 11O
JANCHUIIJINHE
[Iponecc u3yueHuss AUCHUIIMHBI «OCHOBBI TPOEKTHOTO YIIPABICHUS
HarpaBJjeH Ha (OPMUPOBAHUE CIECAYIONTUX KOMIIETEHITUI:

VYK-3 - CnoocoOeH OCYyIIECTBIATh COLMAIBHOE B3aWMOJCHCTBHE H
peaNn30BBIBATH CBOIO POJIb B KOMaH/IE
OIIK-6 - Cmhocoben yd4acTBOBaTh B IMPOEKTUPOBAHUU  OOBEKTOB

CTPOUTEIBCTBA U KUJIUIIHO-KOMMYHAJIBHOTO X0341CTBa, B TOATOTOBKE PACUETHOTO
U TEXHUKO-DKOHOMHYECKOr0 OOOCHOBAaHMM HMX MPOEKTOB, Yy4yacTBOBaThb B
MOATOTOBKE MPOEKTHOW JTOKYMEHTAIlMU, B TOM YUCJIE C MCIOJIb30BAHUEM CPEJCTB
aBTOMATU3UPOBAHHOTO MPOEKTUPOBAHUS M BBIYMCIHUTEIBHBIX MPOTrPaAMMHBIX
KOMILJIEKCOB

OIIK-9 - CnocoOeH OpraHu30BBIBaTh padOTy U YINPABIATH KOJUJIEKTHBOM
IIPOU3BOJCTBEHHOTO HoJIpa3esICHUs OpraHu3aruii, OCYILECTBIISAIOIIUX
JeSITEIbBHOCTh B OOJIACTH CTPOUTEIBCTBA, KIJIMIIHO-KOMMYHAJIBHOTO XO3sIMCTBA
W/WIHA CTPOUTEIBHON MHAYCTPUU

Pe3yabTarbl 00y4eHnsl, XapaKTepu3yloIue

Komnerenuus
chopMHUPOBAHHOCTHL KOMIIETEHUIMH

YK-3 3HaTh OCHOBBI YIIPABICHUS IPOEKTAMU, KOMMYHUKALUSMH,
OCHOBHbIE aCIIEKThl (HOPMHUPOBAHUSI KOMAHIbI IPOEKTA

YMeTh MPUMEHSATH 3HAHUS TI0O OCHOBAM YTIPABIICHUS
MPOCKTaMU ¥ KOMaH0W Ha MIPAKTUKE, 0CO3HABATH

3¢ (HEKTUBHOCTH COTPYHUYECTBA JIJIST JOCTHIKEHUS
MTOCTABJICHHOMU 1IEJTH, ONIPEACIISITH CBOIO POJIh B KOMAHIE

Bianeer HaBbikamu 3 HEKTUBHOTO B3aUMOJICUCTBUS C




APYIrUMH 4JICHAMHW KOMaHAbI

OIIK-6

3HaTh 3Tanbl PabOTHI HAL TPOSKTOM, (DYHKIIMOHATLHBIC
00JIaCTH YIIpaBJICHUS TPOCKTAMHU, COBPEMEHHBIS
METOJO0JIOTUU U MTPOTPAMMHBIE MPOAYKTHI JJIsI HPOEKTHOTO
YOPaBJICHHUS

VYMeTh 000CHOBEIBATH IMPOCKTHBLIC PCIICHUA, BLIABIIATD U
YUHUTBEIBATb NMHTCPCCHI CTGfIKXOH,ZIepOB IIPOCKTA

Bnanets HaBbIKaMu paObOTHI IO 0(OPMIICHUIO H
MPECTABICHUIO TPOEKTOB OOBEKTOB CTPOUTEIIBCTBA U
YKIJIMIITHO-KOMMYHAJIBHOTO X031 CTBA

OIIK-9

3HaTh OCHOBBI YIIPaBJICHUA KOMaH,HOﬁ IMPOCKTA, dTallbl
(I)OpMI/IpOBaHI/IH KOMaH/Ibl, OCHOBEI JINACPCTBA

YMeTh BEIOUpaTh MEXaHU3MbI B3AaUMOJICHCTBHUS C
HCIIOJTHUTEIISIMH Ha Pa3IMYHBIX TaIlaX BBITOIHEHUS
paboTt

Bnanets HaBbIKaMU MPUMEHEHHST TEOPETUUECKUX OCHOB
yIIpaBJICHUS MPOEKTaMHU B PO eCCHOHATBLHOU
JICSITEIIbHOCTH

4. OBBEM JUCHUMIIJINHBI

061112151 TPYAOCMKOCTb AUCHUIIIMHBI «OCHOBBI IIPOCKTHOI'O YIIPABJICHUS

COCTaBJIIET 2 3.€.

Pacnpenenenuie Tpy10eMKOCTH TUCIUTUIMHBI IO BUAAM 3aHSATUN
ouHasi ¢popma o0yueHust

. Bcero | Cemectpsl
Bunbr yue6HOM paboTh HACOR 3

AyAUTOpPHBIE 3aHATHS (BCEro) 36 36
B Tom uncre:

Jlexuuu 18 18
[IpakTueckue 3ausarus (113) 18 18
CamocrosiTeibHasi paboTa 36 36
Byl 1poMeXyTOYHOM aTTECTAllUU - 3a4EeT + +
OO6m1ast TPy 10€MKOCTb:

aKaJIEMUYECKHUE YaChl 72 72
3ad.e]l. 2 2

5. COAEP KAHUE JUCIHHUIIJIMHBI (MOAY JIS)
5.1 Copep:xanue pa3iejoB JUCHMILUIMHBI W paclpeesieHUe
TPYAOEMKOCTH 10 BUIaM 3aHATHIA

o4Has popma 00yueHust

Ne

HauMeHoBaHUE TEMBI
/11

[Ipax CPC Bcero,

ConeprkaHue pasaeia Jlex
s1ep pasit H 3aH. yac

1 YnpasieHue NpoeKTaMu
OCHOBHBbIE aCIIEKThI

CyIIHOCTB MOHSTHIL: TPOEKT, IporpamMmma, noptdenb
HPOEKTOB. 6 4 6 12
3aj1auM yIpaBlICHUs IPOCKTAMU.

OOBEKTHI U CyOBEKTHI YIIPaBICHUSL.




JKu3HEHHBIN UK IPOEKTA.

2 Oxpy’xeHHe MPOoeKTa BHemHAs1 ¥ BHYTpEHHSAA cpesia IPOeKTa. ’ ’ 6 12
Creiikxo1ephl IPOEKTa.

3 | Komanpa npoekra u koMmanja |Cymsoctu KOMaH/Ibl IIPOEKTA. Mogpenu

YIIPaBJICHUS IPOCKTOM ¢opmupoBanus. JKU3HEHHBIH IMKI ~ KOMAaHBI 4 4 6 12

npoekTa. Jlugepctso.
OpraHu3alioOHHbIE CTPYKTYPbI

4 Craznuu ynpasieHUs Munupnanus

MIPOEKTaMHU IInanupoBanue

Opraau3anus 1 KOHTPOJIb 2 2 6 12
AHanu3 U peryJmpoBaHue
3aBepiieHue

5 | YnpasneHue npoeKTaMu 1o |YmpasiaeHHe MpeaMETHOH 001acThio.
(yHKIMOHATIBHBIM obnacTsiM | YnpapieHne pUHAHCHPOBAHHEM.
YnpasieHue BpeMeHeM.
VYnpasieHue pruckamu.

VYipasieHue 4e10BeUeCKUMU PECypCaMu. 2 4 6 12
YupapneHue Ka4ecTBOM.
YnpapneHue KOHTPaKTaMHU.
Vipasienue 6€30MacHOCTHIO.
YnpasieHne H3MEHEHUSIMU.

6 I'nOkue metonomorun B |Agile.
YIpaBJICHUH NPOEKTaMH.  |Scrum

Htoro 18 18 36 72

5.2 IlepeueHnb JadopaTOpHbIX padboT
He npenycMoTpeHo yueOHbBIM IJIaHOM

6. MIPUMEPHAS TEMATHUKA KYPCOBBIX IPOEKTOB (PABOT)
N KOHTPOJIBHBIX PABOT
B coorBerctBUM ¢ y4eOHBIM IUJITAHOM OCBOCHHE JHUCIMIUIMHBI HE
MpeaycCMaTpUBaET BBIMIOJHEHHWE KYpCOBOTO MpoeKkTa (padoThl) WJIM KOHTPOJIBHOU
paboTHI.

7. OUEHOYHBIE MATEPHUAJIBI J1JIS ITPOBEAEHUSA
MNPOMEXKYTOUHOM ATTECTAIIUU OBYYAIOIIUXCS IO
JAUCHUIIJIIMHE

7.1. Onucanne nmokasareyeil U KpUTepHeB OLEHUBAHUS KOMIIETEHIIUIA
HA Pa3/IMYHbIX ITanax ux (popMupoBaHUsl, ONIMCAHUE HIKAJ OLlEHUBAHUS

7.1.1 DTan Tekyuero KOHTpPoOJIs

Pesynbrarel TEKyIIero KOHTPOJA 3HAHWUM U MEKCECCMOHHOM aTTECTAIUU
OLICHMBAIOTCS I10 CIEAYIOLIEN CUCTEME:

«aTTECTOBAHY;

«HE aTTECTOBaH.

Pe3yabTaTbl 00y4yeHus,
Komne- XapaKTepusyioutie Kpurepuu ATTecTOBaH He arTecToBaH
TeHU U cdopmupoBannocTh OlLleHUBAHUSA
KOMIIETCHIIMH
VK-3 3HaTb OCHOBBI yIIpaBJIeHHs | AKTHBHAs paboTa Ha Brimonnenue pabor B | HebimonHenue

MPOEKTaMU, MPaKTUYECKHUX 3aHATUSX, CPOK, paboT B CpoK,
KOMMYHHKAIUAMHU, OTBEYAeT Ha TEOPETUUECKHUE | IPETYCMOTPEHHBIN B |IPELyCMOTPEHHBIN B
OCHOBHBIE aCHEKTHI BOIIPOCHI, PelIaeT 3a1a4u | pabouymx mporpammax pabounx
(hopMHpOBaHUSI KOMaH/IbI IIporpaMmax
MIPOEKTa
YMeTh NIpUMeHsTh 3HaHUs |AKTHUBHas paboTta Ha Brimonnenue pabor B |  HebimonHenue
[0 OCHOBAM YTIPaBJICHUs]  |IPAaKTUUYECKUX 3aHATHSIX, CpOK, paboT B CpoK,
MPOEKTAMU ¥ KOMaHJIOM Ha [0TBEYaeT HAa TEOPETUUECKHUE | IPEAYCMOTPEHHBIN B |ITPEYCMOTPEHHBIN B
IIPAaKTHUKE, OCO3HABATh BOIIPOCHI, PEMIAET 331a4n | pabo4mX mporpamMmax pabounx




3 dexTruBHOCTD
COTPYAHUYECTBA JIJIsS
JIOCTHKECHUS
MOCTABJICHHOM IICTIH,
OTIPENIENATH CBOIO POJIb B
KOMaH/Ie

nporpammax

Brnaneet naBpIKamMu
3¢ PEeKTUBHOTO
B3aUMOJICHUCTBUS C

AxTHBHas paboTa Ha
NPaKTHYECKUX 3aHIATHUSX,
OTBEYACT HAa TEOPETUIECKHUE

Brimosnaenue padot B
CPOK,
IIPEyCMOTPECHHBIN B

Hespinonnenue
paboT B CpoK,
IIPEelyCMOTPEHHBIN B

JPYTHMH WICHAMHI BOIIPOCHI, PEIIACT 331a4n | pabo4mX mporpamMmax pabounx
KOMaH/IbI porpaMmmax
OIIK-6 3HaTh dTanbl paboTH HaM |AKTHBHAS paboTa Ha Brimostaenue pador B|  HebimonHenue
MPOEKTOM, MPaKTHYECKNX 3aHIATHIX, CPOK, paboT B CPOK,
(hyHKIIOHAIbHBIE 00TaCTH |0TBEYACT HA TEOPESTHIECKHUE | IPELYCMOTPEHHBIH B [IPEyCMOTPCHHBIN B
YTIpaBIECHUS IPOEKTAaMH,  [BOTIPOCHI, pEIIAET 3aJadll | paboduux mporpammax pabounx
COBPEMCHHBIE porpammax
METOJIOJIOTUH 1
MIPOTpaMMHBIE IPOTYKTHI
JUIS IPOEKTHOTO
yIpaBICHUs
YMeTh 000CHOBBIBATh AxTuBHas paboTa Ha Beimosnnenue pador B|  HeBbimosineHue
MIPOEKTHBIE PELICHHUS, MPAaKTUYECKUX 3aHATHUSAX, CPOK, paboT B CPOK,
BBISIBIIITh U YYUTHIBATh OTBEYAET Ha TEOPETUYECKHUE | TPETyCMOTPEHHBIN B |TIPelyCMOTPEHHBIH B
HMHTEPECHI CTEHKXOJIZIEPOB |BOMIPOCHI, peliaeT 3ajjaud [ pabodyux mporpammax pabounx
pOEKTa porpammax
Bnaners HaBBIKaMH AxTuBHas paboTa Ha BrinonHenue pabot B HeBrsinmonnenue
paboTHI M0 OOPMIICHHIO U |[[TPAKTHUECKHUX 3aHATHIX, CPOK, paboT B CpoOK,
MPE/ICTABICHHUIO IIPOCKTOB |0TBEYACT HA TEOPETHUECKHUE | PEIYCMOTPEHHBIHN B IIPEeyCMOTPEHHBIN B
00BEKTOB CTPOUTENILCTBA H |BONIPOCHI, PEIACT 331a4n | pabo4mX mporpammax pabounx
KUIUITHO-KOMMYHAIJILHOTO porpammax
XO035IUCTBA
OIIK-9 3HaTh OCHOBBI YIIpaBJIeHHs | AKTHBHAs paboTa Ha Brmonaenue pador B| HepbimonHeHwe

KOMaH/IOH TIPOEKTa, STallbl
(hopMHpOBaHUS KOMaH/IBI,

MPAKTUYCCKUX 3aHATHUAX,
OTBCYACT HAa TCOPETHUICCKUC

CPOK,
IIPEyCMOTPEHHBIN B

paboT B CpoK,
NPeTyCMOTPEHHBIN B

OCHOBBI JIUAEPCTBA BOTIPOCHI, PEUIaeT 331a4l | pabouymnx mporpammax pabounx
IIporpaMmMax
YmeTs BEIOMpATh AxTuBHas pabota Ha Brmmonnenue pabor B[ HeswimonHenne

MeXaHU3MBbI
B3aUMOJIEUCTBHUS C

MMPaKTUYCCKUX 3aHATHUAX,
OTBEYACT HA TCOPETUUCCKUE

CPOK,
IPEyCMOTPEHHBIN B

paboT B CpoK,
IIPEelyCMOTPEHHBIN B

HCIOJHUTEISIMH Ha BOMPOCHI, PelIaeT 3aJa4u | pabouux mporpamMmmax pabouux
Pa3IUYHBIX dTammax porpaMmax
BBITIOJTHEHHS PadoT

Bnaners HaBBIKaMH AxTuBHas paboTa Ha Brimonuenue paboT B HeBbinmonnenue

MPUMEHEHHUS
TEOPETHYECKUX OCHOB
YIpaBJICHUS IPOCKTAMH B
npoQeCCUOHANTBHOM
JIESITETbHOCTH

MPAKTUYCCKUX 3aHATHAX,
OTBCYACT HAa TCOPETHUICCKUC
BONPOCHI, pCHIACT 3aJa4n

CPOK,
IIPEyCMOTPEHHBIN B
pabounx mporpammax

paboT B CpoOK,
NPeyCMOTPEHHBIN B
pabounx
nporpammax

7.1.2 DTan npoMeKyTOYHOI0 KOHTPOJISI 3HAHUH
Pe3ynbTaThl MpOMEXKyTOUHOTO KOHTPOJIS 3HAHUHM OLIEHUBAIOTCS B 2 CEMECTpe
JUTsl OYHOUM opMBI 00yUeHHUs 110 ABYXOAUIbHON cUCTEME:
«3a4TEHO»
«HE 3a4TEHO»

PesyabTaTbl 00y4yeHus,

Komme- XapaKTepHusyouue Kpurepun
PARTEPISVIOMt prrep 3aureHo He 3aureno
TeHIHA cdopmupoBaHHOCTH OLlCHUBAHUSA
KOMIIETCHIIMH
VK-3 3HaTh OCHOBHI ynpasieHus [ Tect Brinonnenue tecra Ha| Beinonnenue MeHee
MPOEKTaMU, 70-100% 70%
KOMMYHUKALUSIMH,

OCHOBHBIC aACIICKThI




(hopmupoBaHWSI KOMaHIbI
MPOCKTA

YMeTh NpUMEHSATh 3HAHUS
M0 OCHOBAM YIIPaBIICHHS
MPOCKTAMHU ¥ KOMAaHJION Ha
MPaKTUKE, OCO3HABATH
3(hHEeKTHBHOCTD
COTPYAHUYECTBA JIJIS
JIOCTHIKEHUS
ITOCTaBJICHHOM IIEIIH,
OTIPEJICIIATH CBOIO POJIH B
KOMaHJIe

Pemenne cranmapTHbIX
MPaKTUYECKUX 3a]a4

IIponemoncTpupoBa H
BEPHBIN X0 pelIeHUs
B OOJIBIIIMHCTRE 3a/1a4

3amauu He peIIeHBI

Bnaneer HaBeIkaMu
3 dexTruBHOTO
B3aUMOJIEUCTBUS C
JIPYTUMH YJICHAMH
KOMAaH]IbI

Pemenne npukiagHbIx
3a71a4 B KOHKPETHOM
MIPEeIMETHON 00JIaCTH

IIponemoncTpupoBa H
BEPHBIN XOJ pEIICHUS
B OOJIBIITMHCTBE 321249

3amauu He peIIeHBI

OIIK-6

3HaTh 3Tambl PaGOTH HAZ
IPOCKTOM,
(yHKIHOHAJIBHBIE 001aCTH
YIIpaBJICHUS IPOEKTAMH,
COBPEMEHHBIE
METOIONIOTHH H
IIPOTrpaMMHBIE IIPOTYKTHI
IUISL TIPOCKTHOTO
yIIpaBJICHUSI

Tect

Beinonnenue tecta Ha
70-100%

Beinonnenne menee
70%

VYMeTh 000CHOBBIBATH
IMPOCKTHBIC PCIICHMA,
BBISABJIATH U YYUTBIBATb
HHTCPCChI CTeﬁKXOHﬂepOB
IIPOCKTA

Pemenne CTaHAAaPTHBIX
MPAKTUYCCKUX 3a1av

IIponemoHCcTpHEpPOBa H
BEPHBIA X0 peIICHHS
B OOJIBIITIHCTBE 321249

3az[aq1/1 HC pCIICHBI

Bnanets HaBbIKaMu
paboTHI 110 0(OPMIICHHIO U
MPE/ICTABIICHHUIO ITPOEKTOB
00BEKTOB CTPOUTENHCTBA U
JKUITMIIHO-KOMM YHAIJIHOTO
X03s1iicTBa

Perrenue mpukimaaHBIX
3a7a4 B KOHKPETHOM
MPeIMETHON 00JIACTH

[IponemoncTpupoBa H
BEPHBIH X0 pelIeHHs
B OOJIBITMHCTBE 33/1a4

332[3.‘11/[ HC pCIICHBI

OIIK-9

3HaTh OCHOBBI YIIPABJICHUS
KOMaH/1I0M MTPOEKTa, 3Tarbl
(hopmupoBaHHSI KOMaH/IbI,

OCHOBBI JILJICPCTBA

Tect

BrmmosaneHnue Tecta Ha
70-100%

BrimosneHnue menee

70%

YMmeTs BEIOMpaTh
MEXaHU3MBI
B3aUMO/ICHCTBUS C
WCTIOJTHUTEIISIMH Ha
pa3NIUYHBIX 3Tanax
BBINIOJIHEHHS paboT

Pemenue crannapTHbIX
MPAaKTUYECKHX 3a]1a4u

IIponemoncTpupoBa H
BEPHbIU X0 PEIICHUs
B OOJIBITMHCTBE 33/1a4

3aaun He PeLIeHEBI

Bnagers HaBbEIKAMU
MPUMEHECHUS
TEOPETHICCKUX OCHOB
YIpaBJICHUS POCKTAMH B
npodeccnoHamTbHOM
JIESITEIBHOCTH

Perrenue mpukia HbIX
3a]1a4 B KOHKPETHOM
MPeIMETHON 00JIACTH

IIponemoncTpupoBa H
BEPHBIN X0 pelIeHHs
B OOJIBITMHCTBE 33/1a4

33.,&3‘11/1 HE pCIICHBI

IIpumepHbIi

nepevyeHb

OLCHOYHbIX

CpelacTB

(TUNOBBIE

KOHTPOJIbHbIE 32J]aHUSl WJIM HWHbIE MATEPHUAJIbI, HEOOXOAUMBbIE IJIA OLEHKHU
3HAHUI, YMEHUI, HABBIKOB U (MJIH) ONBITA 1€ATEIbHOCTH)

7.2.1 lIpumepHbIii IepeYeHb 3aJaHUi 1)1 HOATOTOBKH K TECTUPOBAHUIO
1.IIpoeKTHO-OpUEHTUPOBAHHOE YIIPABICHUE — ITO:
A. ynpaBiIeHYECKHUN MTOAXOM, P KOTOPOM OTIEIBHO B3AThIE 3aKA3bl U



3a/1aHUsI PACCMATPUBAIOTCS KAK €UHOE LENOE;
b. Toke camoe, 4TO 1 MPOEKTHO-LEIIEBOE YIIPABICHUE;

B. ympaBneHueckuii MmMoaxoid, MPH KOTOPOM OTIEIBHO B3AThIE 3aKa3bl U
3aJ]aHUs, pEllaeMble B pPaMKax JICSITEIbHOCTHM OpraHu3alud WU
MPEANPUSATUS, PACCMATPUBAIOTCS KAaK OTJEIbHBIE TMPOEKThl, K KOTOPHIM
MPUMEHSIOTCS] IPUHIUIIBI U METObI YIIPABICHUS IPOCKTOM;

I'. mpodeccronanbHass TBOpYECKas NEATCIBHOCTh, OPUCHTHPOBAHHAS Ha
MOJIyYEHHE PE3YJbTATOB MIYTEM YCIIEIIHOTO OCYLIECTBICHUS ITPOCKTOB.
2.Y1o noHMMaeTcs N0l OKPY>KEHUEM MPOEKTa?

A. Yacts OKpyXKarwmiell cpelbl, KOTOpas CYIIECTBYET TOJBKO BO BpEMs
OCYILIECTBJICHUS MTPOEKTA;

b. Cpena mpoekra, mopoxkaaromiasi COBOKYITHOCTb BHYyTPEHHUX Y BHEILTHUX
CHJI, KOTOPBIE CIIOCOOCTBYIOT WJIM MEIIAIOT IOCTHXKCHHIO TEJIeH MPOEKTa;

B. Yacts cpenpl, kKOTOpas CylmeCTBYET, 3aBUCUMO OT

MPOEKTA;

I'. Yacts cpenpl, KOTOpasi CylIECTBYET, HE3ABUCUMO

OT MIPOEKTA;

3. ®upMa uiaM opraHusalusi, BHyTPpU KOTOPOM BO3HHUKAET IMPOEKT U B
MHTEpEecax KOTOPOH OH OCYLIECTBIISIETCS, HA3bIBACTCS:

A. ouepHei;

b. rmaBHoI;

B. ponurensckoit;

I'. ocHOBHOI.

4. BpeMeHHasi opraHu3alliOHHAs CTPYKTYpa, 00beIUHSIONIAS OTICTbHBIX

CIICOaIMCTOB, I'PYIIIIBI /Wi opraHu3anuu, IpUBJICYCHHBIC K BBIITIOJIHCHUIO pa60T

IMPOCKTa U OTBECTCTBCHHLIC MCPCA PYKOBOAUTCIIEM IMPOCKTA 3a UX BBIINOJIHCHHC.

A. KOMaHJa ynpaBieHUs IPOEKTOM;
b. xomanzaa npoexra;
B. opranuzanus;

I'. mpoexT.
5.Beibepute BepHOE npoaosnkeHue ¢pasbl. «OpraHu3aioHHast CTPYKTypa

YIPaBJIEHUS IPOEKTOM:

¢ba3zwr;

A. Bcerja CymecTByeT Ha MPEANPUSTUNY,;

b. co3naeTcs Ha neproj OCYIIECTBICHUS TPOEKTOMY;

B. He BKkIItO4aeT BHENTHUX UCTHOJHUTENEH U KOHCYJIBTAHTOBY;
I'. Bcerna BO3rnaBisieTcs 3aKa34YMKOM IIPOEKTAY.

6.K ¢azam »KU3HEHHOTO IUKJIa MPOEKTa HE OTHOCUTCS:

A. MHHIIMAIUA IPOEKTa;

b. nnanupoBanue npoexra;

B. peanuzanus npoexra;

I'. Tpanchopmarius mpoekra.

7 IlepexpriBaroiascs CBsi3b MEXKIy (pazaMu MPOEKTa — ITO:
A. xorna (aza MOKeT HaYMHATHCS TOJIBKO MOCTIE 3aBEpUICHUS TPeabLAYIIEH



b. korga ¢aza HaunHaeTcs 0 3aBepIIeHUs NpeAbIyIen (a3bl;

B. xorna Ha mo0oe 3a1aHHOe BpeMs TUTAaHUPYETCS TOJIBKO O/lHA ¢a3a;

I'. korna onHa ¢aza 00s3aTeNBFHO 3aKAaHYMBAETCA IO HAYalla CIEAYIOMICH.

8. Kak HaspIBaeTcs MEeTO/, MOMOTAIOIIHNN CHOPMYITHUPOBATH IIEIH U 3aTaHHS
IIPOEKTA!

A.PROJECT

B.SMART

B. AGILE

I'. PRINCE

9.13 npeinio’KeHHBIX BAPUAHTOB BHIOEPUTE TO, YTO OTHOCUTCS K TAKUM
(bakTopam «BHYTPEHHETO OKPY>KEHHS» MTPOEKTa KaK COLUAIbHBIE YCIOBUS ITPOEKTA!

A. pedopMupoBaHue MPEANPUATUN;

b. ycinoBust 6e30macHOCTH TpyJa U TEXHUKH;

B. pa3zpaboTka HOBOM TE€XHOJIOTHH;

I'. akimoHnpoBaHue MpeANPUATHIM.

10.Yt0 HE BXOAUT BO BHYTPEHHIOK CpEeAYy IMPOEKTA:

A. KOMaHJ1a TPOEKTA;

b. ydyacTHUKM pOEKTa;

B. ctiiib pykoBOJICTBa TPOECKTOM;

I'. nonmutuueckue HakTopsl.

11.Metop! u cpecTBa KOMMYHHKAIIMU OTHOCATCS:

A. K BHEIIIHEW cpeJie MTPOEKTA;

b. x BHyTpeHHEN cpene mpoeKTa;

B. k BHyTpudup™mMenHoi cpene;

I'. x oxpyxaromien cpene.

12.Y10 HE OTHOCHUTCSIK BHEITHEU Cpe/ie MPEATPUATHS:

A. monutuyeckue GpaxTopsl;

b. sxoHOMUYeckue (hakTopsl;

B. 3akoHBbI 1 11paBo;

I'. komanga npoekra.

7.2.2 IlpumepHbIii NepevyeHb 32IaHUH /I pellieHUs] CTAHAAPTHBIX 32124

1. CnoxHag cucTtemMa B3aUMOOOYCIIOBJIEHHBIX M B3aUMOYBSI3aHHBIX IO
pecypcaMm, CpoKaM W HCIOJHUTENSIM MEpPOINPHUATHM, HaNpaBICHHBIX Ha
JIOCTUKEHNE KOHKPETHBIX IIeJIel (3a/1au) Ha NPUOPUTETHBIX HAIMPABICHUSIX
Pa3BUTHS HAYKU U TEXHUKH —

a) IPOEKT;
0) UHBECTHUIIMOHHBIN TIPOEKT;
B) MHHOBAI[MOHHBIN MPOECKT.

2. Ecnu pe3ynbTaToM BBIMOJHEHUS MPOEKTA SABISETCA KOHCTPYKIUST HOBOTO
U3JIeTUS TIO BUYy CBOMX 3JIEMEHTOB CYUIECTBEHHBIM 00pa30oM OTJIMYAETCS OT
MPEKHEr0, TO TAKOU MPOEKT HA3bIBACTCS
a) MOJICPHU3AIIMOHHBIM;

0) HOBAaTOPCKUM;
B) ITHOHEPHBIM.
3. IIpoekThl, BBIMOJHAEMBIE, KaK MPAaBUJIO, OJHOW OPraHU3ALMEN WIH J1axkKe



OJIHUM TIOJIpa3/IeJICHUEM, OTJIMYAIONIMeCs] TOCTAaHOBKOW OJIHO3HAYHOM
WHHOBAIIMOHHOW Tenu (COo3JaHue KOHKPETHOTO W3JENUs, TEXHOJOTHH),
OCYIICCTBISIEMbIE B KECTKUX BPEMEHHBIX H (DUHAHCOBBIX paMKax,
TpeOyroIre KOOPAUHATOPA WK PYKOBOIUTENS IPOSKTA Ha3bIBAIOTCS

a) MOHOMPOEKTHI;

0) MYyJIbTHIIPOCKTHI,

B) MEranpoOeKTBHI.

4. VckyccTBO pYKOBOJCTBA M KOOpPAMHAIIMU JIIOJACKUX U MaTepUaTIbHBIX
pPECypcoB Ha MPOTSKEHUU KU3HEHHOTO IMKJIA MPOEKTa MyTeM MPUMEHEHUs
COBPEMEHHBIX METOJOB M TEXHUKU YMPaBICHUS JUISI JOCTHXKEHUS
OTNPEJICICHHBIX B MPOEKTE pPE3yJlbTaTOB IO COCTaBy W 00BeMYy pador,
CTOMMOCTH, BPEMEHH, KAYECTBY U YJOBJIETBOPEHUIO YUACTHUKOB IIPOEKTA —
a) peanmu3aius MpoeKTa;

0) ympaBjaeHHE ITPOCKTOM;
B) KOHTPOJIb BBITIOJTHCHHS TPOCKTA.

5. IIpoMeXyTOK BpeMEHH, KOTOPBIM OXBATHIBACT MPOIICCC MOMCKA PEIICHUM 110
JTOCTIDKCHHUIO KOHEUHOM 1IN MPOeKTa M (hOPMUPOBAHHIO B3aUMOCBSI3aHHOTO
0 BpPEMEHU, pecypcaM U UCIOJIHUTEISIM KOMIUIEKCA 3aJlaHuil U
MEPOTIPUATHHN TT0 peaTU3aINH e TPOSKTa, Ha3bIBACTCS

a) ¢GopMHpOBaHWE WHHOBAIIMOHHOW WICHM W ONpEICICHUE TJIABHOW IICNH
MIPOEKTA;

0) pa3paboTka MpoeKTa;

B) peaju3alus MpoeKTa;

6. Ilpomecc "Unentuduxaiys puckoB" OTHOCUTCS K TPYIITIE MPOIIECCOB:

a) TJIAaHUPOBAHUE;

0) UCIIOJTHEHHUE U KOHTPOJIb;

B) aHAJIU3;

I') YIPABJICHHE.

7. TlpoekT BKJIOYaeT B ceOs:

a) 3aMbICeJl, CPEICTBA U 1LIeNn (Pe3yabTaThl) peasin3alluu;

0) 3aMbICeN U pe3yJIbTaThl peaanu3alluu;

B) 1I€JI U CPEJCTBA peaTu3alluu.

8. K HemocraTkam MaTpHYHON OpraHU3AMOHHON CTPYKTYPBI C TOYKH 3PCHUS
YIPABJICHUS IPOEKTaMU OTHOCSIT:

a) TMOBBITIICHNE KAYECTBO B3aUMOJACHCTBUN MEXIY OTICIHHBIMH YYaCTHHUKAMU
CKBO3HBIX, TOPH30HTAJIBHBIX TPOIECCOB, TaKUM 0Opa3oM, CHHUXKas
3 PEKTHBHOCTh KOMMYHHUKAITUI;

0) HEOOXOAMMOCTh KOOPJIUHUPOBATH JEATEILHOCTh HECKOJIBKHX IPOEKTOB,
HarpuMep, 10 TaKUM BOIPOCAM KakK pacIpeiesiCcHUe OTrpaHuYCHHBIX
PECYpCOB;

B) CHIDKCHHME TEXHOJIOTMYHOCTH B (DYHKITMOHATBHBIX 00JACTSX.

9. K o0mmM mpuHITMIAM ITOCTPOCHUS OPTaHU3aIMOHHBIX CTPYKTYP YIIPaBICHUS
MIPOEKTaMHU OTHOCSTCS:

a) COOTBETCTBHE OPraHU3aLMOHHOM CTPYKTYpbl CHUCTEME B3aMMOOTHOILIECHUN
YYaCTHUKOB IIPOEKTA;



0) COOTBETCTBUE OPraHU3ALMOHHON CTPYKTYPhI COJIEPKAHUIO TIPOEKTA;
B) COOTBETCTBHE OpPTaHU3AIMOHHONW CTPYKTYphl TpEeOOBAaHUSM BHEIIHETO

OKPY>KCHUS;

T') BApHAHTHI a, O, B.

10.K HemocTaTkaM (DyHKIIMOHATHHOW OPTaHW3AIMOHHOW CTPYKTYPBI C TOUYKH
3pEHUS YIIPABICHUS TPOEKTAMU OTHOCSIT:

a) MpoOJieMy  pacmpefeNieHus]  TOJHOMOYMNA  MEXKAY  PYKOBOJHUTEISIMU

GyHKIHOHATBHBIX MOJIpa3/IeTICHUMN;

0) Hemoce10BaTeIbHOCTh B peau3allii OpraHU3allMOHHBIX MPOLEAYDP U OOIIHMX

NPUHIIUNIOB GYHKIIMOHUPOBAHMUS;

B) NOBBIIICHHWE KOJIMYECTBA MEK(YHKIIMOHATBHBIX KOH(MIUKTOB U CHIKEHUE

3 PEKTUBHOCTD JOCTHKEHHUS OOITUX IICIICH.

7.2.3 llpuMepHBbIii NepevyeHb 3aIaHUM /151 pellleHns PUKJIATHBIX 327124

3amaua 1.

[Ipennpustue codupaeTcs OCyleCTBUTh HHBECTUIIMOHHBIN MpOeKT. B Hero
BXOJISIT TTOKYyIKa cTaHKOB. CToMMOCTb cTanka — 7500 py0., CTOUMOCTh 00y4YeHUs
paboTHHuKOB — 3500 py6. u 2000 py0. Bce MycKO-HaAIaA0UYHbIe pacXo ibl. CTaHKOB
aHupyetcs npuoopectu 3. OxumaeTcs, 4TO NPOU3BOJACTBEHHbBIC U3ICPKKU
cokpatsates B 1-1 rox Ha 3000 py6., 2-i1 — 3500 pyo., 3-it — 4000 py6. u Ha 5000 pyo.
B IOCIEAyIOMHME rofpl. CTOMMOCTB 3KCILTyaTalllK KaKJ10ro ctaHka coctaBut 1020
py0. B roa. Cpok ciy>x0blI ctanka 5 yiet. Hopma nuckonTa —10%. [Ipennpusrue
CUMTAET MHBECTUIIMU ONPABIAHHBIMU, €CIIM MTPOEKT OKynuTcs 3a 4 roga. CTouT amu
€ro peaJIn30BbIBAThH?

3agaya 2.

Bri6epute Hanbonee 3 PpexTuBHBIN TPOEKT (Mcmonb3yiiTe NPV).

[TpoexT «A». Croumocts obopynoBanus 5000 py6. Exxeromnbiit 1oXoa OT €ro
UCIOJb30BaHus B nepBoMm roay — 2000 py6., a B mocnenyromue 2400 pyo.,
3aTparbl Ha sKcrutyaramuioo 800 py6. B rox. Cpok cinyxOsl 7 sner. Hopma
nuckoHTa — 8 %.

[Tpoekt «b». Croumoctsh obopynoBanusi 8000 py6. ExxeronHsiit 10X01 OT €ro
ucnoas3oBanusa 3000 py6., a 3aTpaTsl Ha 3kciutyaTanuio 1000 py06. B roa. Cpok
ciyk0sb1 5 net. Hopma auckonrta — 8 %.

3amaua 3.

Pa3zpaboTaTh KOHIIENIHIO (MOJIETH) MHHOBAIIMOHHOTO MPOEKTA, PE3yIhTaTOM
BBITIOJTHEHUS KOTOPOTrO SIBIISETCS MPOCTOM WHHOBAIIMOHHBIM MPOIYKT, T.€.
WHHOBAIIWSA, 1T0J] KOTOPOI Oy/IeM MOHUMATh JIF000€ HOBOBBEICHHUE, OTHOCSIIEECS K
MPOAYKTY WUJIU MPOLECCY.

3angaya 4.

BbIsIBUTH 3aMHTEpPECOBAHHBIE CTOPOHBI MPOEKTA U COCTABUTH MAaTPUILY
orBeTcTBeHHOCTH RACI 1o nHauBuayassHOMY 3a/1aHuIo (3a1a4a 3).

3amaua 5.

Pazpabotath JeTamuM3uUpOBaHHYIO HEPApPXUUECKYI0 CTPYKTYpy paboT
npoekta WBS.

3amaua 6.

PaccuuTath cereBolt rpaduk (Iuarpamma npeaiecTBOBaHUs), HANTH



KPUTUYECKU MyTh, MIOCTPOUTH Tuarpammy ['aHTa.

3amaua 7.
CocrtaBuTh NPOGUIb PUCKOB JJIS POCKTA.
3amaun & -10.

Penrenne keMCOBBIX CUTYaILUU.

7.2.4 IlpuMepHbIii IepevYeHb BOMPOCOB JIJIsl MOJATOTOBKH K 3a4eTy
PackpoiiTe CylIHOCTh U OCHOBHBIE ACTIEKTHI ITPOCKTA.

PackpoiiTe CylHOCTh U OCHOBHBIE ACTIEKTHI TPOTPAMMBbI IIPOEKTOB.
PackpoiiTe CylHOCTh M1 OCHOBHBIE aCIIEKTHI TOPT(Es MPOEKTOB.
YKaxuTe OCHOBHBIE 33/1a4d YIIPABIICHUS IPOECKTaMHU.
Pacckaxute 00 00beKTax U CyObEKTax B yPaBICHUU TPOCKTAMHU.
Packpoiite conepkanue a3 KU3HEHHOTO LIUKJIA TIPOEKTA.
OxapakTepu3yiTe BHEIIHEE OKPYKEHUE MPOECKTA.
OxapakTepu3yiTe BHyTPEHHEE OKPYKEHUE MPOECKTA.

. Crerkxomaepsl MpoeKTa.

lO CyIIHOCTh KOMaH/IbI ITPOEKTA.

11.ITepeuncnaure Moaenu GopMUPOBAHUS KOMAHIbI MPOEKTA.
12.Pacckaxute 0 )KU3HEHHOM ITUKJIE KOMAaHIbI ITPOEKTA.
13.0Oxapakrepusyiite hopmasibHOE U HEHOPMATIBHOE JIHIEPCTBO.
14.0xapakTepu3yiTe CTaAuI0 HHUIUALIUH IPOEKTA.
15.0xapakrepusyiTe CTaAuIO IJIAHUPOBAHUS ITPOCKTA.
16.0xapaktepu3yiTe CTaAuI0 OPraHU3AMU U KOHTPOJISI TPOEKTA.
17.0xapakTepu3yiTe CTaANIO aHAJIN3a U PETYIUPOBAHUS MPOEKTA.
18.0xapakTepu3yiTe CTaAuIO 3aBEPLICHUS MPOEKTA.

19.Packpoiite CyIHOCTb IJTAHUPOBAHUS KAU€CTBA MTPOEKTA.
20.Packpoiite cynHOCTh 0OECIIEUeHHS KAYeCTBA ITPOEKTA.
21.PackpoiiTe CyIHOCTh KOHTPOJIS KA4eCTBA ITPOEKTA.
22.YupaBieHue NpeIMEeTHON 001aCThI0 POEKTA.

23.YupasieHue (pUHAHCUPOBAHUEM MPOEKTA.

24.YnupaBineHrne BpEMEHHBIMU PECYPCAMU ITPOEKTA.

25.YmupaBneHue puckaMu MpoeKTa.

26.YnpaBieHue 4eJI0BEYECKUMH PECYPCaMH.

27.YupaBineHre KOMMYHUKAIUSIMH B TIPOCKTE.

28.YmpaBneHnre 6€30MacCHOCTBIO B IPOEKTE.

29.VYnupaBineHue U3MEHEHUSIMHA B TIPOCKTE.

30.PacckaxuTe 0 THOKAX METOIOJIOTHAX YIIPABICHUS MPOEKTAMH.

O R N

7.2.5 IlpuMepHbIi IepevYeHb BONPOCOB /ISl NOATOTOBKH K 3K3aMeHYy
He npenycMoTpeHo yueOHBIM IJIaHOM

7.2.6. Meroauka  BbICTABJIEHMSI OLEHKHM 1NpPpH  TNPOBeJeHUM
NMPOMEKYTOYHOM aTTeCTAUMN

3ayeT MOXET MPOBOJUTHCS MO OMiIeTaM, Kaxabli U3 KOTOPBIX COAEPKUT 2
Bonpoca. Kaxnplil npaBUiIbHBIM OTBET Ha BONpoc B ouneHuBaercs 10 Oaios.



MakcuManbHOE KOJIMUYeCTBO HaOpaHHBIX OaioB — 20.

1. Onenka «HeynoBiaeTBOpUTENbHO» (HE3aYTEHO) CTAaBUTCS B Cydae, €Ciu
CTYJEHT HaOpan MeHee 6 0asuIoB.

2. Ouenka «YIOBICTBOPUTEILHO» (3aYTEHO) CTABUTCS B CiIy4yae, €CJIHU
CTyaeHT HaOpai ot 6 1o 10 6awtoB

3. OneHka «Xopomroy (3a4TeH0) CTABUTCS B CIydae, €CIU CTYISHT HaOpalI OT
11 mo 15 Gamnos.

4. Ouenka «OTaM4HO» (3a4TEHO) CTABUTCA, €CJIM CTYJIEHT HaOpain oT 16 1o

20 6am10B.).

7.2.7 IlacnopT OLIEeHOYHBIX MATEPHUAJIOB

Ko
KonTtpomupyemsbie pa3aenbl (TEMbl) a . |HauMeHOBaHME OLIEHOYHOI'O
Ne /i KOHTPOJIUPYEMOM
JUCIHUILINHBI cpexcraa
KOMIICTCHIINU

praBHeHI/IC IMPOCKTaMH OCHOBHBLIC
ACIICKTBI

YK-3, OIIK-6, OIIK
-9

Tect, KOHTpOIBbHAS paboTa,
3anmmTa pedepara, MpoeKTa.

2 Komanna mpoekra VYK-3, OIIK-6, OIIK|TecT, koHTpOabHAs padoTa,
-9 3amuTa pedepara, MPOEKTa.

3 [Ipoueccer ynpasnenus npoektamu |YK-3, OIIK-6, OIIK|Tect, kouTponbHas paboTa,
-9 3amuTa pedepara, IpPOEKTa.

4 VYrpaBineHue KauecTBOM MTPOEKTa VK-3, OIIK-6, OIIK|TecT, koHTpOabHast paboTa,
-9 3amuTa pedepara, IpoeKTa.

5 VYrpaBneHue mpoeKTamMu 1o VK-3, OIIK-6, OIIK|TecT, koHTpOabHast paboTa,
(YHKIIMOHATILHBIM 00JIACTSIM -9 3amuTa pedepara, IpoekTa.

6 I'mbxue merononoruu B ynpasnenn |YK-3, OIIK-6, OIIK|Tect, koHTpoapHas padoTa,
MIPOEKTAMHU. -9 3amuTa pedepara, IpoeKTa.

7.3. Meroanueckue MaTepHaJbl, ONpeleJslOINe MPOUEeAYPHI

OLICHMBAHUSA 3HAHUI, YMEHHUIi, HABBIKOB U (MJIM) ONBITA AeSITEJILHOCTH

TectupoBanue ocymecTBisercs, MO0 TPU TOMOIIM KOMIIBIOTEPHOU
CUCTEMbI TECTUPOBAHHUA, JUOO C HUCIOJIb30BAHUEM BBIJAHHBIX TECT-33JaHUM Ha
OymaxxHoM Hocutene. Bpemst tectupoBanus 30 MuH. 3aTeM OCYHIECTBISETCS
IpOBEpKa TECTa 3K3aMEHATOPOM M BBICTABISETCA OLIEHKA COIJIACHO METOAUKHU
BBICTABJICHUS OLICHKU NP MPOBEIECHNUN MTPOMEKYTOUHOM aTTECTAIUH.

Pemenne craHAapTHBIX 3alad  OCYUIECTBISETCS, JMOO TMpU MOMOLIU
KOMITbIOTEPHON CUCTEMBI TECTUPOBAHUSA, JINOO C UCTIOIB30BAHUEM BbIAHHBIX 3a7a4
Ha OyMaxkHOM HocwuTelne. Bpems pemenus 3agau 30 MuH. 3aTeM OCYLIECTBISETCS
IpoBepKa pelIeHus 3a7ad 3K3aMEeHaTOPOM U BBICTABIISIETCS OLIEHKA, COTJIACHO
METOJIMKH BBICTaBJIEHUS OLICHKU ITPU MPOBEAECHUN TPOMEKYTOUHOM aTTECTALIMH.

Pemenune mnpukiaaHbIX 3aJad  OCYIIECTBISETCS, JIMOO TMpPH TOMOIIU
KOMIBIOTEPHON CUCTEMBI TECTUPOBAHMS, JINOO C UCTIOIB30BAHUEM BBIAHHBIX 3a]1a4
Ha OyMakHOM HocuTene. Bpems pemenus 3agad 30 muH. 3aTeM OCYIIECTBISETCS
IIPOBEPKA pEIIEHUs 3aJad 3K3aMEHAaTOPOM U BBICTABIISIETCS OLIEHKA, COTJIACHO
METOJIMKH BBICTaBJIEHUS OLICHKU ITPU MPOBEJECHUN TPOMEKYTOUHOM aTTECTALIMH.

8 YYHEBHO METONMYECKOE 1 TH®POPMALIMOHHOE
OBECIIEYHEHME JUCIUIIJIMHDI)




8.1 Ilepeuenb yueOHOIi JHTepaTypbl, HEOOXOAUMOM ISl OCBOEHUS
TUCHMILTHHBI

ABepuna T.A. AzOyka ympasieHus nmpoekramu / ABepuna T.A., bapkasnos
C.A., bayruna E.B., bexupoa O.H., bypko B.H., Crtporanosa f.C. / mus
oOpa30oBaTeNbHBIX  OpPTaHM3aIlui,  pPEATM3YIOIMHUX  MPOTPaAaMMbI  BBICIIETO
oOpa30BaHUs MO HAIMPaBIEHUSM MOATOTOBKH «CTpOUTENHCTBOY», «HHOBaTHKAY,
«MenemxmenT» / Ctapsiii Ockoi, 2018.

bapkanos C.A. Ympasienue npoektamu: myTh k ycrexy / bapkanos C.A.,
bayruna E.B., bexupoa O.H., bypkxoBa W.B., HaconmoBa T.B. /
YuebHo-meToanueckuit komruiekc / Boponex, 2017.

8.2 Ilepeyenbr HMH(MOPMANMUOHHBLIX TEXHOJOTHI, HCHOJb3yeMBbIX MNPH
OCYHIeCTBJICHMH 00pa30BaTeJIbHOI0 Mpolecca MO AUCHHUILIMHE, BKJINOYas
nepevYeHb  JIMIEH3MOHHOI0  NPOrPaAaMMHOIO  o0ecle4YeHHUsi, PeCcypcoB
HH(POPMALMOHHO-TEJIEKOMMYHUKAUMOHHON ceT «MHTEepHeT», COBPEeMEHHBIX
npodeccnoHaNbHbIX 023 JAHHBIX U HHPOPMAIMOHHBIX CIIPABOYHBIX CUCTEM:

Microsoft Office Home and Business 2016 32/64

Pecypcbl mHGOPMaNHOHHO-TEJIEKOMMYHHUKALIMOHHOM CeTH
«HTEpHET»:

— MuHucTepcTBO SKOHOMHUYECKOTO pa3BUTHS
http://www.economy.gov.ru/minec/main

— ATEHTCTBO HWHHOBAallMd W Pa3BUTUS HSKOHOMHYECKHX U COLMAIbHBIX
npoekToB BopoHexckoit obmactu — https://www.innoros.ru

— @enepanpHas CiIy»)0a 1Mo HHTEUIEKTyalbHOM coOcTBeHHOCTH (Pocmatent) —
http://www.rupto.ru/.

— OdunuaneHbiii cailt MunucTtepcTBa oOpa3zoBaHus W Hayku Poccuiickoit
®depneparuu — http://www.mon.gov.ru

— T'ockomcrar Poccun— http://www.gks.ru

— Tepputopuanbubiii opran ®denepasibHON  CIyKObl TOCYIapCTBEHHOM
CTaTUCTUKU 110 BopoHexckoi obmactu — http://voronezhstat.gks.ru

NupopmanuoHHO-CIIPABOYHBbIE CUCTEMBbI:
CnpaBounas [TpaBosast Cuctema Koncynwsrant [Litoc.
DNeKTpOHHBIN nepuoauyeckuii cipaBouyHuk «Cucrema TAPAHTY.

CoBpemeHnHblIe podeccHOHANbHBIE 0a3bI JAHHBIX:

— @denepanbHbIi opTal «Poccuiickoe obpa3oBanue» — http:// www.edu.ru

— Nudopmarmonnas cucrema «EanHoe OKHO OCTyma K oOpa3oBaTeIbHBIM
pecypcam» — http://window.edu.ru

— Enunas xomnexkumss 1u@poBBIX  00pa3oBaTENbHBIX  PECYpCOB  —
http://school-collection.edu.ru

— @epaepayibHBIA 1EHTPp HWHOOPMALIMOHHO-00PA30BATEIBHBIX PECYPCOB —
http://fcior.edu.ru

— Poccuiickunii mopran pazsutus — http://window.edu.ru/resource/154/49154



https://elibrary.ru/item.asp?id=36725858
https://elibrary.ru/item.asp?id=28958744
http://www/
http://www.rupto.ru/
http://www.edu.ru/
http://window.edu.ru/
http://school-collection.edu.ru/
http://fcior.edu.ru/

— Cair JIAHUT “VYnpasnenne mnpoektamu B Poccun”. Ilocsien
YpasneHnto MIPOEKTaMHU u Cucremam YIIPaBJICHUSA IIPOEKTaMHU
http://www.projectmanagement.ru/

— Caitt komnanuu "TIMCO®T" http:/www.primavera.msk.ru/.

—Caitit MockoBckoro otaeneHusi Amepukanckoro MHctutyta YmnpaBieHus
IIpoextamu PMI http://www.pmi.ru/

9 MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXOANUMASA IJIs1
OCYHIECTBJIEHUSA OBPA3OBATEJIBHOT'O ITPOIECCA

JleKIIMOHHAN ayAMTOPHsI, OCHAIIIEHHAS] MYJbTUMEIUHHBIM 000pY10BaHUEM
(IpoeKTop, IKpaH, 3BYKOBOCHPOU3BOAIIECE OOOpPYIO0BAaHUE), OOCCIEUYHUBAOITUM
JIEMOHCTpAIUIO (BOCIIPOM3BEICHUE) MYJIbTUMEINA-MaTePUAIIOB

AyIMTOPHH JJISI MPAKTUYECKUX 3aHATHI, OCHAIIICHHBIE:

- MYJbTUMEIUINHBIM 000pyI0BaHUEM (mpoekTop, JKpaH,
3BYKOBOCIIPOM3BOJAIEE OO0OPYJAOBaHHE), OO0ECICUYMBAIOIINM JIEMOHCTPAITUIO
(BOCIIpoM3BEICHUE) MYJIbTUMEIUA-MATEPUATIOB

- UHTEPAKTUBHBIMHA MH()OPMAIITMOHHBIMHU CPEJCTBAMU,

- KOMITBIOTEPHOM TEXHUKOW C MOJKIIOYEHUEM K ceTH IHTepHET

AyYIUTOPHH JJI5 1a00PATOPHBIX PadoT, OCHAIIICHHBIE:

- KOMIIBIOTEPHOM TEXHUKOW C MOJKIIOUYEHUEM K ceTH HTEpHET;

- TPUKIAJHBIMA  TPOTPAMMHBIMH  TPOAYKTaMU IS IPOBEICHUS
71ab0paTOpHBIX paboT.

10. METOANYECKHUE YKA3ZAHUA 1A OBYYAIOHIUXCH ITO
OCBOEHMHIO JTUCIIUIIJIMHBI (MOY JIS)

ITo nucuummuHe «OCHOBBI IMPOEKTHOIO YNPABICHUS YHUTAKOTCS JIEKLUH,
MPOBOJSATCA MPAKTUUECKHUE 3aHATHUA.

OcCHOBOl UM3Yy4YEHHMS JUCUUIUIMHBI SIBJISIOTCS JIGKIUU, HA KOTOPBIX
U3JIaraloTcsa HauboJee CylIeCTBEHHbIE U TPYAHbIE BONPOCHI, @ TAKXKE BOIPOCHI, HE
HalleAIIne OTPAXKEHUS B YYEOHOU JTUTEpATYpE.

[IpakTUueckure 3aHSITHS HaIpaBi€Hbl HAa NPHOOPETEHHE MPAKTUYECKUX
HABBIKOB B 00JIaCTH YNPaBJIEHUSI TPOEKTaMU. 3aHATUS TPOBOJATCA MTyTEM PELICHUS
KOHKPETHBIX 33/1a4 B ayAUTOPHUHU.

Bun yueOHbIX
. JesaTenpHOCTH CTyIEHTa
3aHATHU
Jlexmust Hanucanne koHCIEKTa JEKIUIA: KPATKO, CXEMaTUYHO, MTOCIEA0BATEIbHO

(uKCUpOBaTh OCHOBHBIC TIOJIOKEHUS, BBIBOJABI, (OPMYIUPOBKH,
O606HI€HI/I$I; IIoMc4YaThb BaXXHBIC MBICIIN, BBIJACIATH KIIFOYCBBIC CJIOBA,
TepMuHbl. [IpoBepka TEPMUHOB, MOHATUIM C MOMOIIBIO SHIMKIONEINH,
CJ'IOB&pCfI, CITIPaBOYHHUKOB C BBIIIHCBIBAHUEM TOJIKOBAaHUH B TETpalb.
O6o3HaueHue BOMPOCOB, TEPMUHOB, MaTe€pUasia, KOTOPHIE BBI3BIBAIOT
TPYAHOCTH, TOMCK OTBETOB B PEKOMEHAYeMOWl muteparype. Eciu
CaMOCTOSITENILHO HE yaaeTcsl pa3oOpaThCsi B Marepualie, HeoOX0IuMO
chopMyIHUpOBaTh BOMPOC M 337aTh MPENOJaBaTEN0 Ha JIEKIUU WIM Ha
MPAKTUYICCKOM 3aHATHUH.




IIpakTueckoe
3aHATHE

KoHcniektupoBaHue  peKOMEHAyeMbIX  HCTOYHHKOB. Pabora ¢
KOHCIIEKTOM JIEKIMH, MOATOTOBKA OTBETOB K KOHTPOJBHBIM BOIPOCAM,
MPOCMOTP PEKOMEHAYyEMON nutreparypsl. lIpocinymuBanue aynuno- u
BUJICO3aMMCeH 0 3a/1aHHOM TeMe, BBIMOJHEHUE pacueTHO-rpapuuecKux
3a/IaHMI, pelICHUE 3a]a4 110 AJITOPUTMY.

CamocrosiTenbpHas
pabora

CamocrosiTenbHas paboTa CTYAEHTOB CHOCOOCTBYET TIIIyOOKOMY
YCBOCHHSI yUeOHOT0 MaTepualia ¥ pa3BUTHIO HABBIKOB CAaMOOOPA30BaHHUS.
CamocrosiTenbHas paboTa MpeIoaracT CIeAYOIINe COCTABISIOIIHNE:

- paboTa c TeKCTaMH: Y4YCOHHMKaMM, CIIPAaBOUYHHUKAMHU, TOTOJHUTEIBLHOMN
JUTEPATYpPOH, a TaKKe MPOPaOOTKa KOHCTIEKTOB JICKIIHIA;

- BBIIIOJTHCHUEC JOMAIIHUX 3aI[aHI/II71 " pacycCToOB;,

- paboTa HaJl TEeMaMH JJIsl CAMOCTOSITEIBHOTO U3y4YEHUS;

- yuacTue B paboTe CTy/IeHYECKUX HayYHBIX KOH(PEPEHINH, OMUMITHAT;

- IOJrOTOBKA K MPOMEKYTOYHOW aTTECTaIHH.

[Toaroroska k
MPOMEKYTOUHOU
aTTecTaluu

TI'oToBUTHECS K HpOMe)I(YTOHHOﬁ arrecTauuu CiIaeayeT CUCTEMATUUCCKH, B
TCUCHUEC BCCI'O CEMCCTpPA. HMHTeHcuBHAA MOATOTOBKA JOJKHA HAYATHCS HE
mo3gHee, 4Y€M 3a MCECAL-IIOJITOpa MO0 HpOMe)KYTOqHOfI aTTeCcTranuu.
HaHHLIC nepea 3a4€TOM TPH OHSA 3(1)(1)CKTI/IBH€€ BCCI'0 UCIIOJIB30BAaTh AJIA
IIOBTOPCHUA U CUCTEMATU3all MaTCpHraJia.




JIMCT PETUCTPAIIY U3MEHEHUI

/o

IlepeyeHb BHOCUMBIX U3MEHEHUI

JlaTta BHECEHUS
W3MECHCHUI

[Toamuce
3aBEYIOLLErO
Kadeapon,
OTBETCTBEHHOI! 3a
peanuzaiuio OIIOIT




