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1. HEJIN U BAJJAYN JTUCIHHATIJINHBI
1.1. Hean aucuunanHbl Pa3BuTHe y CTYICHTOB, OyIyIIUX PYKOBOAHUTENEH
U CICIUATNCTOB B 00JacTH YIPaBJICHHS, CTPATETUYECKOTO W KpPEaTHBHOTO
MBIIUICHAS, OPUEHTUPOBAHHOTO Ha MEPCIEKTUBY, MOMCK OPUTHHAIBHBIX UICH U
MOJTYYeHUsI CUCTEMHOT0 3 deKTa.

1.2. 3axaun ocBOeHNSA TUCIUILIHHBI

® U3y4ECHHE TEOPETUUYECKUX OCHOB CTPATErHYECKOr0 MEHEKMEHTA,

® O03HAKOMJICHHE C COBPEMEHHBIMM TEHACHLMSMHU WHHOBALMOHHBIX KOMITAHUU M
YIPABJICHUS UMH;

® U3yYUTh TEPMUHOJIOTUIO B 00JIACTU CTPATETMYECKOTO MEHEKMEHTA,

® OBJIAJICHHE OCHOBAMU IIPAKTUYECKOTO CTPATETUYECKOIO MEHEKMEHTA,;

® pPa3BUTHE CIOCOOHOCTEM K TBOPYECKOMY, CHUCTEMHOMY M CTPATETUYECKOMY
MBIIUIEHUIO;

® UMETb IIOHATHME O PA3IMYHBIX CTPATEIUsAX Pa3BUTUS HWHHOBALIMOHHBIX
OpraHU3aluy;

® 3HATh TCOPETUYECKUE OCHOBBI CTPATErMYECKOU ACATEIBHOCTBIO IPEINPUATHN
(0a30BbIC MOHATHUS U UX TUHAMUKY, KOHLIETILIMK U MOJEIIH TEOPUH CTPATETH );

® YMEThb NPHUMEHATH METOAbl NPHUHATUS CTPATETMYECKUX pEIIeHHd B cdepe
yIpaBJe€HHUs] UHHOBALIMOHHOW OpPraHU3alUeH;

e HCIOJIb30BaTh METO/IbI aHAJIN3A U CUHTE3a B c(hepe CTPATErnYeCKOTo yIpaBICHUS
NEATEIbHOCTHI0 NHHOBALIMOHHBIX OPraHU3alNiY;

e 3HATh IPEUMYIIECTBA UCIIOIb30BAHUSA METOJ0B CTPATErHYECKOr0 MEHEIKMEHTA
B MHHOBAIIMOHHBIX OpraHU3alusiX.

2. MECTO JUCHUIIVIMHBI B CTPYKTYPE OIIOII
Juciunnuaa  «CTpaTeruyeckuid  MEHEKMEHT B MHHOBAIIMOHHBIX
OpraHU3alMsIX» OTHOCUTCS K JUCIUIUIMHAM 4YacTd, popMHUpyeMoOW ydaCTHHUKaAMU
oOpazoBaTeabHbIX OTHOIIEHUM OyoKka b1.

3. HEPEYEHD IIVIAHUPYEMBIX PE3YJIbTATOB OBYUEHUS 110
JUCHUIIJIIMHE

[Ipouiecc wu3yueHus aUCHUIIIUHBI «CTpaTerMYeCKU MEHEKMEHT B
WHHOBAIMOHHBIX OPTaHHU3AIMAX)» HaIMpaBieH Ha (POPMUPOBAHUE CIICTYIOIINX
KOMITETEHIIN:

YK-10 - CriocoGeH npruHIUMaTh 000CHOBAHHBIE IKOHOMHYECKHUE PEIICHUS B
Pa3TUYHBIX 00JACTIX KU3HEACITSIIBHOCTH

[IK-5 - CnocoGeH OCyIIECTBISATh OICHKY IPOTHO30B, MOATOTOBKY
MPEIOKCHUIH I pa3paboTKH TporpaMmM, OW3HEC-TIIaHOB, TUTAHOB CO3JaHUS U
BHCJIPCHUS WHHOBAIIMM W TIPOBOAWTH OIEHKY COIHUAIbHO-2KOHOMHYCCKON
3 PEeKTUBHOCTH MHHOBAITMOHHOM JAESATEIbHOCTH

[IK-7 - CnocobeH pa3pabaThiBaTh MNPEIJIOKEHUS MO MPUOOPETCHUIO U
MPOJIaXKe TEXHOJIOTHICCKUX, TPOAYKTOBBIX U IPOYUX HHTEIICKTYaIbHBIX aKTHBOB,



OCYHICCTBJIATDH 3aKa3 U KOHTPOJIb BBIITOJIHCHUA IIPOTrPpaAMMBI ITPOCKTOB 11O CO3IdHUIO,
Pa3BUTHIO, BEIBOAY HA PBIHOK U ITPOJAKaM MHHOBAIIMOHHLIX IIPOJAYKTOB

Komnerenuus

Pe3yabTarhl 00yueHnsl, XapaKTepu3yolue
c(hopMUPOBAHHOCTH KOMIIETEHIIMHU

YK-10

3HaTh: - NPUHIUIBI QYHKIIMOHUPOBAHUS S5KOHOMUKHU U
DKOHOMMYECKOTO Pa3BUTHS;

- 0COOEHHOCTH BJIMSIHUE BHEITHUX U BHYTPEHHUX
YKOHOMHUYECKUX (PAKTOPOB Ha yCIIEeX peaan3aluu
CTPaTErM MHHOBALIMOHHOTO MPEANPUSITUSI.

YMeTh: - MpUMEHSET METO/Ibl JIMYHOTO
HKOHOMHUYECKOTO ¥ (PMHAHCOBOTO TUIAHUPOBAHUS MIPU
pa3paboTKe CTPATETUHU U ONPECICHUU
CTPATETUYECKOTO BUJICHUS KOMITAHUH;

- pacCUMTHIBaTh 3KOHOMHYECKHE U (PUHAHCOBBIE PUCKU
IIPU peajn3aliy CTPATEruu

BnaneTs: HaBbIKaMK BbIOOpA U peasiu3alii CTPATEruu
B MHHOBAIIMOHHBIX OpraHU3aIusiX.

[TK-5

3HaTh: - cienuPuKy pazpaboTKU Mporpamwm,
Ou3HEeC-TUIAaHOB CO3/IaHUs U BHEIPEHUS
WHHOBAIIMOHHBIX CTPATETUI; - 0COOEHHOCTH OLIEHKHU
COLIMAJIbHO-DKOHOMHYECKOU d(pPeKkTUBHOCTH
peanu3aly CTpaTerul B MHHOBAIIMOHHBIX
OpraHu3aIusIX.

YMeETh: - BBINOJHATH PACUETHI PEATU3ALNHT
CTPATErMYECKUX IIJIAHOB B OPTaHU3ALINH;

- ONPENENATH NEPCIIEKTUBHBIE HATIPABJIEHUS
CTPATErM4eCKOr0 Pa3BUTHI.

Bnaners: HaBbIKamMu pacyera
COIMAJIbHO-DKOHOMHYECKOU d(PPeKTUBHOCTH
WHHOBAIMOHHOM JIEATEIbHOCTH MPEIIPUITHUS

[1K-7

3HaTh: - CTPATErMYECKHUE IPOrPAMMBI  PEATU3ALNHT
IIPOEKTOB IO CO3/IaHUI0, PA3BUTHUIO, BBIBOJLY HAa PBIHOK
Y IIPOJIA’KaM MHHOBALIMOHHBIX ITPOIYKTOB;

- 0COOCHHOCTU MPUOOPETEHUS U POAAKH
TEXHOJIOTUYECKHUX, MPOAYKTOBBIX U IPOUUX
MHTEJJIEKTYaJIbHBIX aKTUBOB B PaMKax pealin3alun
KOHKPETHBIX CTPATETNYECKUX IUIAHOB KOMITAHWH.

YMeTh: - pa3pabaThiBaTh MPEIOKEHUS IO
MPUOOPETEHUIO U TIPOJAKE TEXHOJIOTHUECKUX,
MPOJYKTOBBIX U MPOYMX UHTEIUICKTYaJIbHBIX aKTUBOB
JUISL peain3aliy CTPaTernuecKoro miaHa
MpEANPUSITHUS,

-OCYIIECTBIISITH KOHTPOJIb BHITIOJHEHUS
CTpaTEerun4ecKor MporpaMMbl MPOEKTa 0 CO3JaHUIO,




Pa3BUTHIO, BBIBOAY HAa PBIHOK H IIPOJaKaM
MHHOBAIIMOHHBIX ITPOJAYKTOB

Bnanets: HaBbIkamMu BbIOOpA, pa3paboTKu U
peanu3alii UHHOBAIIMOHHBIX MJIAHOB U CTPATETUi

4. OFBEM IUCIIUIIJINHBI
OO6mrast TPpyAOEMKOCTh IUCHHUIUIMHBI «CTpaTernyecKuii MEHEIKMEHT B
WHHOBAIIMOHHBIX OPTraHU3AIMIX» COCTABIISIET 4 3.€.
Pacnipenenenuie Tpy10€MKOCTH JUCIUIUIMHBI IO BUAM 3aHATHIA
ouyHasi popma o0yueHust

Bcero | Cemectpsl

Buasl yueO6HOM paboThI

4acoB 6
AyauTOpHBbIE 3aHATHSA (BCEro) o4 o4
B Tom uncre:
Jlexknun 18 18
[Tpaktrueckue 3ansatus (I13) 36 36
CamocTosiTesibHasi padoTa 90 90
KypcoBasi padora + +
Buibl mpoMexyTOYHOM aTTecTaluu - 3a4eT C N N
OIICHKOM
OO6m1ast TpPy10€MKOCTb:
aKaJEMHYECKHUE YacChl 144 144
3a4.e 1. 4 4

04HO-3204Hasi Gopma o0yuyeHust

Bcero | Cemectpnl

Bunpr yue6HOM paboThI

JacoB 8
AyIUTOpHBbIE 3aHATHSA (BCEro) 42 42
B Tom uncre:
Jlexn 14 14
[Tpaktrueckue 3ansatus (I13) 28 28
CamocTrosiTeibHasi padoTa 102 102
KypcoBasi padora + +
Buapl npoMeKyTOYHOM aTTECTALNUU - 3a4ET C + +
OIICHKOM
OO6m1ast TPy 10€MKOCTb:
aKaJeMHUYECKHUE YacChl 144 144
3a4.e]I. 4 4

3a04Hast popma 00yueHus

Bcero | Cemectpnl
4acoB 6

Bunpl yue6HOM paboThI

AyauTOpHBbIE 3aHATHSA (BCEro) 6 6

B TtoMm uucie:

Jlexmu 2 2




[TpakTuueckue 3ausatus (113) 4 4
CamocTrosiTe;ibHas padoTa 134 134
KypcoBasi padora + +
Yacel Ha KOHTPOJIb 4 4
Buibl mpoMexyTOYHOM aTTecTaluu - 3a4eT C 4 4
OILICHKOM

OO61ast Tpy10€MKOCTb:

aKaJEMHYECKHUE YaChl 144 144
3a4.e 1. 4 4

5. COAEP’ KAHUE JUCHUIIJITUHBI (MOYJIS)
5.1 Copep:xxanue pa3aejoB JUCHUIUVIMHBI W paclpeaesieHUe
TPYAOEMKOCTH 110 BUIaM 3aHSTHIA
o4Has popma 00ydeHHsI

15?_[ HanmeHnoBaHue TeMbl Copnepxanue paszena Jlexny 215 :K CPC BSIZFCO’
1 [Teopernueckue ocHOBBI 3amaun 1 0OBEKTHI YIIPABICHUS
MHHOBAIIMOHHOTO HMHHOBAIIMOHHOI'O CTPaTeru4ecKoro
CTPATErMueCcKOro MEHEI)KMEHTa |[MeHeKMeHTa. CTpaTernueckoe 2 5 8 12

YIpaBJICHUC HHHOBaHHOHHOP‘I
JACATCIBbHOCTBIO.

2 |AHanu3 OJMIKHETO OKpYXKeHHs |MexaHu3M BO3ACHCTBHS MATH CHIT
opranmzanuy. KoHKypeHTHas  |KOHKYpECHIIUH.

obcraHoBka. PopMUpOBaHHE
KOHKYPEHTHBIX [IPEUMyILEeCTB  |/\BHAKYIIIE CHITbl KOHKYPEHIIH,
KOHKYPEHTHBIE IIPEUMYIIECTBA, KIIFOYEBBIE 2 2 8 12

(hakTOpHI ycrexa B KOHKYPEHTHOH Ooproe.
AHaNu3 NPUBJIEKATEIHBHOCTH OTPACIH U
BHYTPEHHHUX PECYyPCOB OpraHH3aLHH.

3 |AsibTepHATHBHBIE CTPATETHU CrpaTeruu «0CTaBUTh BCe O3 M3MEHEHHID»
pa3BUTHsI OPraHU3AIHH W BHyTpeHHero pocta. Ctpareruu
BHEIITHETO POCTa.

OCo00OEHHOCTH KOPIIOPATUBHBIX CTPaTETHi 2 2 8 12
cimsiHAA B puobperenus. Ctparerus
U3BATHA BIOXKEeHUH. CTpaTerus
MEXIyHApOJHOTO Pa3BUTHS.

4 |Crpaterust ¥ KOHKYPEHTHOE [T OOMIMX CTPaTEruii KOHKYPEHIIHH.
MIPEUMYIIECTBO Hcnonb30BaHne HACTYATENBHBIX
CTpaTeruil Uil COXpaHSHHST KOHKYPEHTHBIX
npeumytiecTB. CTpaTerus BEpTHKATLHON
MHTETpalii ¥ KOHKYPEHTHOE 2 2 8 12
npeumymiectso. [IpuBencnue
MapKETUHTOBON CTPAaTErHy B COOTBETCTBHE
CO CIIOKUBLIEICS CUTYyalHe.

5 |Crpateruu, 3aBUCSILIHE OT Crpaterun Juisi KOHKYPEHIIMH B HOBBIX
CHUTYaIll B OTpaciy orpacisix CtpaTeruu Juisi KOHKypeHIUH B
OTpaCIIsX, HAXOISIIMXCS B CTAUN
3penoctu. CTpareruu AJsi KOHKYPEHINH B




pa3apoOJICHHBIX OTPACIISX.

6 |Crparerun, 3aBucSIIHE OT Crparerus TMaepcTBa B OTPACIHL.
TIOJIOXKEHUS HUPM Crparerust GpupM, HAXOAAIINXCS Ha BTOPBIX
pomsx. Ctpaterus s ciaboro 6uzHeca. 9 4 8 14
CrpaTerus BOCCTaHOBICHHS AT
KPU3HUCHBIX CUTYyalUH.
7 |Crpaterus 3aBoeBaHUs U OCHOBHBIE HAIPaBJICHUS HCIIOIb30BaHMS
3aIUTHl PHIHOYHBIX MHTEJIEKTyaIbHOH COOCTBEHHOCTH B
KOHKYPEHTHBIX TIO3UIIMH Ha WHHOBAIIMOHHBIX OPTaHU3aLUsIX.
OCHOBE UCIOJIb30BaHUs [MTpuHuune! GopMUPOBaHHUS TATEHTHOM ’ 4 8 1
MHTEJUIEKTyaIbHON CTpaTeruy NHHOBALIMOHHOTO MPEANPUSTHS.
COOCTBEHHOCTH [Tpuembl HeMOOPOCOBECTHOW TATEHTHOM
0G0pBOBI C KOHKYPEHTaMHU.
8 |Crpaterus 0GHOBICHUSI Buns! crpareruit B o6mactu HUOKP.
MPOM3BOJICTBA B Pucku, OCHOBHBIE BHJIBI M UX 3HAUCHHUE B
WHHOBAIIMOHHBIX opraHu3ammsx. |o6mactu HUOKP. 9 4 8 14
Crpaternu u pucku B o06mactu
HUOKP
9 |Metonpl U 3a1a4H IPUHSATHS ITocTaHOBKa 3a/1a4 IPUHATHA PEIICHAUN.
CTpaTern4ecKuX pemeHuil B AHanu3 CyniecTBYIOIUX ITOIX0/0B.
WHHOBAITHOHHON JIESATEIbHOCTH 2 4 8 14
10 [Meronp! ananmm3a nepapxuii Hepapxudaeckoe NpeacTaBIcHNe
poOJIeMBl, MIKajIa OTHOIICHUH U MAaTPHUIIBI
napHbIX cpaBHeHHH. [IpuMenenne MeTona
aHaM3a UepapXxuil U TMHEHHOTO - 4 8 12
MIPOTPaAaMMHUPOBAHUS IS 33834
pacmpezeneHus pecypcos.
11 | Omuenka pe3ynbTaTtoB peanu3aiuu |OCHOBHBIE MMOAXOMbI K OIEHKE pealnu3aliuu ) 4 10 14
CTpaTEruu JJjisl nNpeanpusaTus CTpaTEruu NpeanpusaTus.
Hroro| 18 36 90 144
04HO-32049Hasi popma o0yueHust
15?_[ HanmenoBanue TeMsl Coneprkanue paszena Jlekig EE:K CPC Bzzl;o,
1 [Teopernueckue ocHOBBI 3amaun 1 0OBEKTHI YIIPABICHUS
WHHOBAIIHOHHOTO WHHOBAIIMOHHOTO CTPATETUIECKOT0
CTpPaTernueckoro MEHePKMEeHTa |MeHekMeHTa. CTpaTernueckoe 9 5 8 12
yIpaBJieHuEe NHHOBALMOHHOM
JIeSTeIIbHOCTBIO.
2 |AHanu3 OJMKHET0o OKpYXKeHHs1 |MexaHu3M BO3ACHCTBHS MATH CUIT
opranuzanyi. KoHKypeHTHas  |KOHKYpEHIIUH.
obcraHoBka. ®opMUpoBaHUE
KOHKYDEHTHBIX IPenMyllecTs |/ {BHKYIIHE CHITbI KOHKYPEHIIHH,
KOHKYPEHTHBIE IIPEUMYIIECTBA, KIIFOYEBbIE 2 2 8 12
(hakTOpHI ycriexa B KOHKYpPEHTHOI Ooproe.
AHanu3 NpUBJIEKaTEIbHOCTH OTPACIN U
BHYTPEHHHUX PECYpCOB OPTaHU3AIIH.
3 |AJbTepHATHBHBIC CTPATETUH CrpaTerun «oCTaBUTh BCe O€3 N3MEHEHHI» 2 2 8 12




Pa3BUTHS OPraHU3AIIH

U BHyTpeHHero pocTa. CTpaTernu
BHEIITHETO POCTa.

Oco0eHHOCTH KOPIIOPATUBHBIX CTpaTeTHit
cnusHaus U npuobpereHus. Ctparerus
U3BATHSA BIOKeHUH. CTpaTerus
MEXIYHapOIHOTO Pa3BUTHS.

4 |Crparerus 1 KOHKYpEHTHOE ITs1Th 0OIIMX cTpaTernit KOHKYPEHIHH.
MPEUMYIIECTBO Hcnonp3oBaHne HaCTyHaTeNbHBIX
CTpaTeruil JUIs1 COXpaHEHUsI KOHKYPEHTHBIX
npeumymiecTs. CTpaTerust BepTUKAIbHON
HHTETPaliK U KOHKYPEHTHOE 8 12
npeumymiectso. I[Ipusenenue
MapKETUHTOBOM CTPAaTeruy B COOTBETCTBHE
CO CIIOJKUBLICHCS CUTyallUEH.
5 |Crpateruu, 3aBHCSIIHE OT Crpareruu At KOHKYpEHIIUH B HOBBIX
CUTYyallu{ B OTPACIH otpacisax CTpareruu Ajsi KOHKypeHIIMH B
oTpacisaX, HaXOIAIIUXCS B CTaJUH 10 14
3penoctu. CTpaTeruu A KOHKYPEHIUH B
pa3npoOIeHHBIX OTpacsIX.
6 [Crpareruu, 3aBucsmiue ot Crparerust TMIepCTBa B OTPACIH.
MOJIOKEHUS PUPM Crpaterus GupM, HAXOAAMNXCS HA BTOPBIX
pomsax. Ctparerus it cnaboro OusHeca. 10 14
Crtpaterus BOCCTAaHOBIICHUS JIJIs
KPU3HUCHBIX CUTYallUK.
7 |Crpaterus 3aBOCBaHUs U OCHOBHBIE HAaIIPaBJICHUSI NCTIOIb30BAHU
3aIUTHI PHIHOYHBIX HMHTEJUIEKTyaIbHOI COOCTBEHHOCTH B
KOHKYPEHTHBIX MTO3UINN Ha WHHOBAIIMOHHBIX OPTaHU3aIMIX.
OCHOBE UCIOJIb30BaHUsA [MpuHuune! GopMUpPOBaHHUS TATEHTHOM 10 14
MHTEJUIEKTyaTbHOH CTpaTeruyl HHHOBAI[MOHHOTO TPEANIPHUATHS.
COOCTBEHHOCTH [Tpnembr HeOOPOCOBECTHON TATEHTHOM
00OpBOBI C KOHKYPEHTAMHU.
8 |Crparerust 0OOHOBIICHHUS Bunsl crparernii B oomactu HUOKP.
MPOM3BOJCTBA B Pucku, ocHOBHBIE BHJIBI U HX 3HAUCHHE B
WHHOBAIIMOHHBIX opraHu3aimsx. |oomactu HUOKP. 10 12
Crpaternu u pucku B o0actu
HUOKP
9 |Metonp! U 3a1a4K IPUHSTHS INocraHoBKa 3a7a4 NPUHATUS PELICHUI.
CTpaTETUYECKUX PEIICHUH B AHamu3 CyIIECTBYIONINX MOAXO/IOB.
WHHOBAIIMOHHOH eSTeTFHOCTH 10 14
10 |Metoap! aHaNM3a Hepapxui Hepapxuueckoe npecTaBieHue
poOJIeMBbl, IIKajIa OTHOIICHUH U MaTPHUIIBI
napHbIX cpaBHeHUi. [Ipumenenune merona
aHaIIN3a UepapXxuil U TMHEHHOTO 10 14
MIPOTPaAMMHPOBAHUS IS 33734
pactpeiesieHIs pecypcoB.
11 | Ouenka pe3ynpTaToB peanu3aiuy |OCHOBHbIE MOAXOABl K OLEHKE pean3aluu 10 14




CTpATErHu JUIsl IPEATIPUSITUSI

|crparernn npenpusTis.

Hroro| 14 28 102 144
3a0dHasda (l)OpMa oﬁyqemm
ijgn HanmeHnoBanue TeMbl Copepxanue pasena Jlekig 1_3[5 SK CPC Bzzzo’
1 |Teopernueckre OCHOBBI 3amaun 1 OOBEKTHI YIIPABICHUS
WHHOBAI[HOHHOTO WHHOBAI[MOHHOTO CTPATETUIECKOTO
CTpaTEeTMUeCcKOro MeHe’KMeHTa |MeHekMeHTa. CTpaTernyeckoe 2 i 12 14
yIpaBlIeHUEe HHHOBAIUOHHON
JIESITENIBHOCTBIO.
2 |Ananu3 O6JMKHETO OKpYXeHHs: |MexaHu3M BO3ACHCTBHS MATH CUIT
opranu3anyy. KoHKypeHTHass  |KOHKYpEHLUH.
obcranoBka. ®opMupoBaHHe
KOHKYPEHTHBIX IPEUMyILEeCTB  |[/\BHAKYILINE CHIIbI KOHKYPEHUHH,
KOHKYPEHTHBIE IIPEUMYIIECTBA, KIIFOYEBHIE - - 12 12
(hakTOpHI ycriexa B KOHKYpEeHTHOI Oophoe.
AHanu3 NpuUBJIeKaTeIbHOCTH OTPACTH U
BHYTPEHHUX PECYpCOB OpraHU3AINH.
3 |AnbTepHATHBHBIC CTPATETUH CrpaTerun «0CTaBUTh Bce 0e3 M3MEHEHUI»
Pa3BUTHSI OPTaHHU3ALNH W BHyTpeHHero pocta. Ctparerun
BHEIITHETO POCTA.
Oco0eHHOCTH KOPIOPATHBHBIX CTpaTeruit - - 12 12
cnusiHuA ¥ ipuooperenus. Ctparerus
u3bATUSA BIOKeHUH. CTpaTerus
MEKAYHAPOIHOTO Pa3BHUTHSL.
4 |Crparerus 1 KOHKYpEHTHOE ITsTh OOIIMX CTpaTernii KOHKYPEHIHH.
MPEUMYIIECTBO Hcnonp30BaHME HACTYNATEIBHBIX
CTpaTerui Uit COXpaHEeHUs] KOHKYPEHTHBIX
npeumMyniecTB. CTpaTerus BepTHKaIbHON
HHTETPAINK i KOHKYPEHTHOE - - 12 12
npeumMyiectso. IIpusenenue
MapKETHHTOBOM CTPAaTeruy B COOTBETCTBHE
CO CIIOKUBLIEICS CUTyallME.
5 |Crpateruu, 3aBHCSIIIHIE OT Crpareruu ajasi KOHKYpEHIIMH B HOBBIX
CUTYyallu{ B OTPACIIH otpacnsax Ctpareruu At KOHKYpEHIIUH B
oTpacisax, HaXOSAIIUXCS B CTaIHH i i 12 12
3penoctr. CTpareruu AJsi KOHKYPEHINH B
pa3poOIeHHBIX OTpacisX.
6 |Crpateruu, 3aBucsLIHE OT Crparerust TuepcTBa B OTPACIH.
MOJIOKEHUST PUPM Crpaterust pupM, HaAXOIAMINXCS HA BTOPBIX
possix. Ctparerus Juist cnaboro OusHeca. i i 12 12
Crparerus BOCCTAaHOBJIEHUS IS
KPHU3UCHBIX CUTyalui.
7 |Crpaterus 3aBOCBaHUs U OCHOBHBIE HANIPABJICHUSI UCIIONb30BaAHUS
3aIUTHl PHIHOYHBIX MHTEJUIEKTyaJ IbHOI COOCTBEHHOCTH B
KOHKYPEHTHBIX MTO3UINN Ha WHHOBAIIOHHBIX OPTaHU3AIHIX.
OCHOBE HCIIOJIb30BAHHSI [MpuHIMTB HOPMUPOBAHUS TATCHTHON - - 12 12

HMHTEJUIEKTyaIbHOU
COOCTBEHHOCTH

CTpaTeruy MHHOBAIMOHHOTO MPEIIPUATHSA.
[Tpuembl HeTOOPOCOBECTHOM MATEHTHOM




OOpBOBI C KOHKYPEHTAMH.
8 |Crpaterus 0GHOBICHUSI Bunst crparernii B8 oomactu HUOKP.
MPOU3BOJICTBA B Pucku, OCHOBHBIE BH/IBI M UX 3HAYUCHHUE B
WHHOBAITMOHHBIX opraHm3amsx. |oomacta HUOKP. i i 12 12
Crpareruu 1 pucKd B 00J1aCTH
HHOKP
9 |MeTop! U 331291 TIPUHSTHSI [locTanoBKa 3a1a4 NPUHATHUS PELIEHUM.
CTpaTernuecKux pereHuii B AHanu3 CyIecTBYIOIUX ITOIX0/I0B.
MHHOBAIIIOHHOW JIESITEIbHOCTH ) ) 12 12
10 |Merop aHaM3a Hepapxuit Wepapxuueckoe npeacTaBieHue
poOJIeMBl, MIKajIa OTHOIICHUN U MAaTPHUIIBI
napHbIx cpaBHeHUi. [Ipumenenue merona
aHaIN3a UepapXxuil U TMHEWHOTO - 2 12 14
MporpaMMHUPOBAHUS Ui 3aa4
pacmpezeneHus pecypcos.
11 OL[eHKa PEIYIBTATOB pean3allun OCHOBHEIC IoAXOoAbl K OLEHKE pean3aluu _ 2 14 16
CTpaTEruu JJis NpearnpusaTus CTpaTEruu NpeanpusaTUs.
Hroro 2 4 134 140

5.2 IlepeueHb 1a060paTOPHBIX padoT
He npenycMoTpeHo yueOHbBIM IJIaHOM

6. IPUMEPHASI TEMATHUKA KYPCOBBIX ITPOEKTOB (PABOT)
N KOHTPOJIBHBIX PABOT

B cootBeTrcTBMM ¢  y4eOHBIM IUTAHOM  OCBOCHHE  JIUCIUILIAHBI
IpeayCcMaTPUBACT BHITIOJIHEHNE KYPCOBOM pabOTHI B 6 ceMecTpe Mt O9HON (HOPMBI
oOydenusi, B 8 ceMecTpe AJii OYHO-3a04HOM (opMbl 0OydeHusi, B 6 cemecTpe s
3a049HOM (POPMBI 00yUEHUS.

[IpumepHas TemaTHuKa KypcoBOil pabOTHI:

1. TlpuBeneHwe KOHKYPEHTHOW CTpaTrerud (UPMBI B COOTBETCTBUU C
CUTyalUEN B OTPACIIH

2. Pa3paboTka cTparernueckoro riaHa Ha IpUMepe OpraHu3aluu

3.  OO0CHOBaHHME CUCTEMBI CTPATErMUECKOT0 KOHTPOJIS B OPraHU3auu

4. OcHoBHbIE (PAKTOPBI, OMPEACIIAIONINE KOHKYPEHTCIIOCOOHOCTh (PUPMBI

5. Pa3paboTtka cTtpareruu (busHec-1IaHa) TYPUCTCKOTO PENPUSATUS

6. Pa3paboTka WHHOBAallMOHHOM CTpaTerud MPOMbBIIUICHHBIMU
npennpustusamu Poccun

7. KonuuecTBeHHbIE METOABI aHAIM3a PBHIHOYHBIX TEHJICHLUNA Kak
UHCTPYMEHT pa3pabOTKu CTPATETUU MPEITPUITUS

8. [Ipouenypa npoBeleHHS CUCTEMHOIO aHajlW3a B CTPATErMYECKOM
MEHEKMEHTE

0. Metoapl ympaBieHHUS MEPCOHAIIOM U HX OCOOCHHOCTH B cdepe

IIPOM3BOJICTBA CTPOUTEIIHHBIX MAaTEPHAIIOB
10. Brnusane ocoOeHHOCTEl Ou3HEca Ha MPOIECC pa3padOTKu




YIIPABJICHYECKUX PEIIEHUN

11. Y4yeT KOMMEpPUECKHMX PHUCKOB B CTPATErMUYECKOM MEHEIKMEHTE
OpraHu3aluu

12. Pa3paboTka cTpareruu NpeAnpuaTHs Ha MPUMEpPE TOCTUHUYHOTO
OuzHeca

13. Pa3paboTka crpaTeruu NOpeanpusTUS Ha MPUMEPE TOProOBOTO
IpEeANPUATUS

14. AHanmu3 COCTOSIHUS KOMIIAHWU: BBISBIICHUU CUJIBHBIX U CJIa0BIX
ctopoH aesarenbHoctr (SWOT ananus)

15. Metoauka MpOBEAEHUSI CTPATETUYECKOrO aHAIU3a JIESITEIbHOCTH
(GbupMBI 1 BRIOOp HAIIPaBJICHUH U MMyTEH COBEPIIICHCTBOBAHUS

16. Pa3zpabotka ¢unancoBoit ctpateruu (GupMbl O (OPMUPOBAHUIO

WHBECTUIIMOHHHOTO TIOPT(ENsT B YCIOBUSX HEIOCTATOYHON JIMKBUIHOCTH B
O0aHKOBCKOM CEKTOpE.

17.  Crpareruu 1jisi KOHKYPEHIIMU HA MEKTYHAPOIHBIX PHIHKAX

18.  Crparernueckuii MEHEI)KMEHT B TypU3ME

19.  CymHocTts 1 3HaueHue OeHuMapkunra B Poccuu

20. Crtparerun 1€HOOOpa3oBaHUSI B Cpele MPOU3BOJICTBA
MIPOJIOBOJILCTBEHHBIX TOBAPOB

21. AHaM3 BHEIIHEH CpeApl KaKk OCHOBAa CTPATETUU PAa3BUTHS
pEANPUATHUS

22. Crparernueckoe ynpaBlIeHUE — CPaBHUTENbHBIA aHanu3 Poccun u
3apyOeXKHBIX CTpaH

23.  VYmpaBieHHE METOJIOM PAaHKUPOBAHUS CTPATETUUECKUX 3a/1a4

24. Crparernueckas 3HAYMMOCTh  KJIIOUEBBIX  3JIEMEHTOB
opraHu3aiyu(MpoUu3BOJICTBEHHAS ICSITEILHOCTh) U BO3/ICHCTBUE HA HEE

25.  KOHTpOJUIMHI: KOHIENIHUS U NEPCIEKTUBBI MpUMEHEHUs B Poccuu

26. VYrpaBiaeHue pazBUTUEM PHIHOYHON WHEOPACTPYKTYPHI B TOPTOBBIX

CETEBbIX OPraHU3aAIUAX.
27. Meroguka TpPOBEICHUSI CTPATErMYECKOr0 aHaiu3a JeATEebHOCTU
(bupMBI U BBIOOp HATIpaBJICHUHN U MyTEH €€ COBEPIIICHCTBOBAHUS

28. Crparernueckasi pecTpyKTypPHU3ALUS:yIPABIECHUE CTOUMOCTHIO
OpEeINpUITHS HA OCHOBE KOHIIENIINU JOOaBICHHON CTOMMOCTH
29. Crparerust nuaepcrBa B KadecTBe W €€ OCOOECHHOCTH B cdepe

PO3HUYHOW TOPTOBIIN

30. Pacuer cTpateruu KOMIIaHUK, OPUEHTUPOBAHHON Ha MOTPEOUTENA

31. VYmnpasnenue noptdeneM X031UCTBEHHBIX eIMHUI] KaK CTpaTernyeckas
3ajiaya (Ha npuMmepe Poccuiickoro npennpusitus)

32. CyILIHOCTh, COJIEp’)KAHUE W TOPAIOK IMPOBEACHUS KOMILICKCHOTO
aHaM3a BHEITHEH ¥ BHYTPEHHEW Cpe/ibl OpraHU3aliK Ha IPUMEpe

33.  Pa3zpabotka u 000CHOBaHHME CTpATETUH BHIXOJA HA PHIHOK KOMITAHWUHU
110 BHE O(PUCHOMY XPAaHEHUIO TOKYyMEHTOB

34. Pa3paboTka crTpareruu co3gaHuss U OLEHKH S(HPEeKTUBHOCTH
MEHEKMEHTA TEJICKOMMYHUKAITMOHHOW KOMITAHUH

35. Pa3paboTka HacTymatenpHON CTpaTerwu, HANpPABJICHHOW Ha



IMPOTHUBOCTOSAHUC U ITPCOJOJICHUC CUJIBHBIX CTOPOH KOHKYPCHTOB

3aiauu, pemaeMble MPU BBITTOJIHEHUH KYPCOBOM paOOTHhI:

o CdopmupoBaTh peKOMEHIALUU O YCOBEPIICHCTBOBAHUIO JESATEIHHOCTU
NOPEeANpUATAS Ha OCHOBE IMPOBEICHUSI HAMIUPUYECKOTO HCCIEAOBaHUS
MPUMEHSIEMBIX CTPATETHii;

« Pazpaborath 3¢ (PEeKTUBHYIO  CTpaTErul0 Ha OCHOBE  HW3YYEHHBIX
TEOPETHYECKUX AaCHEeKTOB B 00JacTH paccMaTpUBAaEMOW NpoOIeMaTHKU
Y U3YYCHHUS ICSITEILHOCTA HMHHOBAIIMOHHOTO MIPEANPUSITHUS;

* OnpenenuTh CTENEHb BIUSHUS BHEIIHETO OKPY)KEHUS W YPOBHS pPa3BUTHUS

PBIHKA MHHOBAITMOHHOTO MPOAYKTA HA pa3pab0TKy CTPATeTUH MPEATPUSTHS.
KypcoBass pabora Bkmouar B ce0s rpaduyecKkyl0 4YacTb U
PaCUYETHO-TIOSICHUTEIIbHYIO 3aIKCKY.

7. OUEHOYHBIE MATEPUAJIBI J151 MTPOBEJIEHUS
IMPOMEKXYTOUYHOM ATTECTAIIUU OBYYAIOIIIUXCS IO
JANCIHHUIIJINHE

7.1. Onucanue mokaszareJieili 1 KpuTepueB OLEHUBAHUS KOMIETEHIUM
HA Pa3JIMYHBbIX 3TANAaX UX GOPMHUPOBaAHUSA, ONIUCAHUE KA OLCHUBAHUS

7.1.1 Tan Tekymero KOHTPOJIA

Pe3ynprarel TEKyIIEro KOHTPOJISI 3HAHWW M MEKCECCHOHHOW aTTeCTalud
OLICHUBAIOTCA MO CIEAYIOLEH CUCTEME:

«aTTECTOBaHY;

«HE aTTECTOBAHY.

Komme- Pe3yabTaTel 00yuenus, Kpurepun
XapaKTepu3ylommne ATTecTOBaH He aTTecToBan
TCHIHS C(l)OpMHpOBaHHOCTb KOMIIETCHIUU OLCHUBAHNUHA
YK-10 3HAaTh: - IPUHITHUIIBI Tect Brimonnenne pabor| Hebimonnenue
(hyHKIIMOHUPOBAHUS B CPOK, paboT B CPOK,
HSKOHOMHKH U 3KOHOMHUYECKOTO MIPEIYCMOTPEHHBIN |IPeyCMOTPEHHBIH
pa3BUTHS; B paboumx B paboumx
- 0COOCHHOCTH BIIHSHHE Tporpammax Tporpammax
BHEIITHNX ¥ BHYTPEHHUX
9KOHOMHUYECKHX (PaKTOpPOB HA
ycIieX peanu3anuy CTpaTerunu
WHHOBAITMOHHOTO TPEIIPUSITHSL.
YMeTs: - npuMeHseT MeToAbl  |Perenne craHIapTHBIX Brmonnenue pador| Hesbimonnenne
JIMYHOT'O SKOHOMHUYECKOTO U MPAKTUIECKHX 337129 B CPOK, paboT B CPOK,
(hMHAHCOBOTO TTAHUPOBAHUS MIPEIYCMOTPEHHBIN |IPeyCMOTPEHHBIH
npHu pa3paboTKe CTpaTeTuu U B paboumnx B paboumx
OTIpe/IeNIEHUH CTPATETHIEeCKOT0 IporpamMmmax porpaMMax
BUICHUS KOMITAaHHH;
- paccUHMTHIBATh
9KOHOMHYECKHE 1 (PMHAHCOBBIC
PHUCKH IIPU peanu3alnuu
CTpaTeruu
Bnaners: HaBbIkaMu BEIOOpa 1 |PeleHne mpukiia HbIx Brmonnenue pador| Hesbinmonnenne
peanusalyy CTpaTerud B 3a71a4 B KOHKPETHOI B CPOK, pabor B cpoK,
MHHOBAI[IOHHBIX TpeIMeTHO 061acTH IPeJyCMOTPEHHBIN |IpelyCMOTPEHHBIH
OpraHu3aIusiX. B paboumnx B pabounx
IIporpamMmax IIporpamMmax
[K-5 3HaTb: - cnenuduky Tect Brmmonnenue pador| Hesbimonnenne
pa3paboTKu mporpamm, B CPOK, pabor B cpoK,
OmM3HEC-TIIaHOB CO3JIAHMS U IIPElyCMOTPEHHBIN |IPEAYCMOTPEHHBIN




BHEJPEHHS] MHHOBAIIMOHHBIX B pabouunx B pabouux

CTpareruii; - 0coOEHHOCTH porpammax porpammax

OLICHKH

COLMAIIEHO-D)KOHOMHYECKON

3((HeKTUBHOCTH peai3annu

CTpaTeruyl B MHHOBAIIMOHHBIX

OpTaHM3AIHAX.

YMeTh: - BBINONHATE pacueTsl  |Pemienne ctaHaapTHBIX Bemonuaenue pador| Hessinonnenne

peanmn3anuu CTPpaTErnICCKux TIPaKTUYECKUX 3a7a4 B CPOK, pa60T B CPOK,

IUIAaHOB B OPTaHHU3ALIH; MPeAyCMOTPEHHBIH [IPEAyCMOTPEHHBIH

- OIpeAETATh NePCHEKTHBHbIE B pabouux B pabouux

HaINpaBJIEHUs CTPATErHIECKOTr0 IporpamMmax IporpamMmax

pa3BUTHSL.

Brnaners: HaBbIKamMu pacueTa  |PemieHne mpuKiTagHBIX Brmmonnenue pador| Hesbinonnenne

COLIMAJIEHO-?)KOHOMHYECKOH 3a/1au B KOHKPETHOI B CPOK, pabor B cpok,

3¢ peKTuBHOCTH TpeIMETHO 061acTH MPEeIyCMOTPEHHBIN [IpeyCMOTPEHHBIH

UHHOBAIMOHHOH NesSTeIbHOCTH B pabouux B pabouux

peANpPUSITHS IIporpammax nporpammax
I1K-7 3HaTh: - CTpaTerHuecKue Tect Brimonsenne pabor| Hebimonunenue

MpOTpaMMBbl  peaau3aluu B CPOK, paboT B CPOK,

MPOEKTOB TI0 CO3/IaHMUIO, MPeAyCMOTPEHHBIH [IPEeayCMOTPEHHBIH

Pa3BUTHIO, BBIBOJY HA PBIHOK U B pabouunx B pabounx

IpoJa’kaM MHHOBAITHOHHBIX IporpaMmmax Tporpammax

MPOIYKTOB;

- 0COOCHHOCTH TIPHOOPETCHUS U

MpoJaXu TEXHOJIOTUYCCKUX,

IIPOAYKTOBBIX U POUMX

HMHTCJJICKTYaJIbHbBIX aKTUBOB B

paMKax peayu3aliu

KOHKPETHBIX CTPATCTUNYCCKUX

IJIAaHOB KOMITaHUH.

YMerts: - pazpabaTbiBaTh Pewenne crangapTHBIX Brimonnenne pabor| Hebimonnenue

MPEJIOKEHUS 110 IPAKTHYECKUX 3a/1a4 B CPOK, paboT B CpoK,

MPHUOOPETEHHIO M MIPOJIaXKe MIPeyCMOTPEHHBIH [[TpeayCMOTPEHHBIH

TEXHOJIOTUYECKHX, B pabounx B paboumnx

MPOIYKTOBBIX U IPOYNX Tporpammax Tporpammax

MHTEJUIEKTYaIbHBIX aKTHBOB

JUISL peaTn3aliy

CTpPaTern4eckoro IiaHa

NPEATIPUATHS;

-OCYIIECTBIATH KOHTPOJIb

BBITNIOJIHCHUA CTpaTeFH‘IeCKOﬁ

MIPOTPaMMBI TPOEKTa 110

CO3JIaHUI0, PA3BUTHIO, BEIBOY

Ha PBIHOK U MPOAaXaM

WHHOBAIIMOHHBIX ITPOIYKTOB

Bnaners: HaBblkamu BeIOOpa,  |PemieHue npukiia HbIx Brmonnenue pador| Hesbinmonnenne

pa3paboTKu U peanu3anuu 3a/1a4 B KOHKPETHOI B CPOK, pabort B cpoK,

WHHOBAITMOHHBIX TUIAHOB Tpe/IMETHO 061acTH NPeyCMOTPEHHBIH [[TpeayCMOTPEHHBIH

cTpaTerui B paboumnx B paboumnx

TIporpammax IIporpammax

7.1.2 ITan npoMe:KyTOYHOT0 KOHTPOJISI 3HAHUI
Pe3ynbTaThl MpOMEXXyTOUHOTO KOHTPOJIS 3HAHUHM OLIEHUBAIOTCS B 6 ceMecTpe

JU1s OuHOM popMbl 00ydeHUs, 8 ceMecTpe I OYHO-3a04HON (HOpMBI 00yUeHuUsI, 6
ceMecTpe ISl 3a04HON (POpMBI 00YUEHUS 110 YEThIPEXO0aNIbHON CUCTEME:

«OTIIUYHO»,

«XOpOoILIO»,
«KYAOBJICTBOPUTCIILHO»
«HCYIOBJICTBOPUTCIIBHO).




Pe3yabTaThl 00yueHus,

Komme- XapaKTepu3yloLiue Kpurepun
TeHHst cq)spM“p’:)Ba);{ch“ OH(IEJHPIB:HI/IH OT1au4HO Xopomio Ynosa. Heynosu.
KOMIIETEHIIHA
YK-10 |3HaTh: - IPUHIHIIBI Tect Brmonaenne | Bemmonaenne | Bemonnenne | B Tecte
(hyHKIMOHUPOBAHUS tecta Ha 90- | Tecta Ha 80- | Tecta Ha 70- | menee 70%
SKOHOMUKH U 100% 90% 80% MIPaBUIBHBIX
9KOHOMHUYECKOTO Pa3BHUTHS; OTBETOB
- 0COOCHHOCTH BIIHSHHE
BHELTHUX Y BHYTPEHHUX
9KOHOMHUYECKHX (PaKTOpPOB
Ha yCIeX pealn3aliu
CTpaTeruu
WHHOBAI[HOHHOTO
TpPEATIPUSITHS.
YMeTh: - IPUMEHSIET Pemenue 3amaun  |[Ipomemonctp|IIponemonctp| 3amauum me
METOJIBI INIHOTO CTaH/IAPTHBIX | pEIICHHI B MpPOBaH MpPOBaH pEIICHBI
9KOHOMUYECKOTO U MPaKTHIECKUX| TTOTHOM BEPHBIN X0 | BEpHBIA X0
(hmHAHCOBOTO 3amaq obBreme u pereHus perieHus B
IUTAaHWPOBAHUS TIPH MIOTyYeHBI | BCeX, HO HE | OOJBIIMHCTBE
pa3paboTke cTpaTeruu u BEpHBIC MOJIy4eH 3a1a4
OIIPENEIICHUN OTBETBl  |BEPHBIN OTBET
CTpaTCruniCCKOro BUACHUA BO BCECX
KOMITaHHH; 3aJadax
- paCCUUTLIBATH
9KOHOMHUYECKHE U
(hMHAHCOBBIC PUCKH ITPH
peann3alyy CTpaTeriuy
BnaneTs: HaBBIKAaMU Pemenue 3agaun IIponemonctp|Ilpogemonctp| 3anauu He
BBIOOpA U peasTu3annu NPUKJIAJHBIX | pEIICHHI B HpPOBaH HpPOBaH peIIeHBI
CTpaTeruv B 3a1aq B TIOJTHOM BEPHBIN X0 | BepHBIA X01
WHHOBAITOHHBIX KOHKPETHOH obbeme u pemeHns pereHus B
OpTaHM3aIMAX. MPEAMETHOH | TIOITydYeHBI | BCeX, HO HE | OONBIIMHCTBE
obnacti BEpHBIC MOJIy4eH 3a1a4
OTBETHl  |BEPHBII OTBET
BO BCEX
3a1adax
I1K-5 3HaTh: - cenuduky Tecr Beinonnenue| Bemmonuenue | Bemnonnenue | B Tecre
pa3paboTKU porpamm, tecta Ha 90- | Tecta Ha 80- | Tecta Ha 70- | menee 70%
OM3HEC-TUIAaHOB CO3JIaHUs U 100% 90% 80% MPaBUIIBHBIX
BHEAPCHUA OTBETOB
WHHOBAITOHHBIX
cTpareruii; - 0coOOEHHOCTH
OLICHKH
COIMAIBHO-3KOHOMHYECKO
it appexTuBHOCTH
peanu3anyy CTpaTeruu B
WHHOBAIITMOHHBIX
Opra’Hu3alusix.
‘YMETb: - BBIIOJIHATD Pemenue 3amaun  |IIpomemonctp|IIpomemonctp| 3anmaum He
pacydeThI peain3anuu CTaHIAPTHBIX PEUICHBI B HUpPOBAH HUpPOBAH PEUICHBI
CTpaTCTUICCKUX IJIAaHOB B IMPaKTUYCCKUX IIOJIHOM BepHBIﬁ X0 BepHBH\/’I X0
OpraHU3aINH; 3amaq obbeme u pelieHust pelieHus B
- OMIPCACIIATD TIOJTYYCHBI BCECX, HO HC OOJIBIIIMHCTBE
MepCIIEKTHBHBIE BEpHBIC MOJTy4YeH 3a1a4
HarpaBJIeHUs OTBETHl  |BEPHBIH OTBET
CTPaTErnuecKoro pa3BUTHSL. BO BCEX
3aja4ax
BnaneTs: HaBbIKaMu Pemenue 3agaun  |[Iponemonctp|IIponemonctp| 3amauu He
pacuera NPUKJIAJHBIX | pEIICHHI B UpOBaH UpOBaH peLIeHsI
COLIMAIILHO-?KOHOMHYECKO |3a/1a4 B TIOJTHOM BEPHBIN X0 | BepHBIH X0
it a¢dexTuBHOCTH KOHKPETHOH obbeme u pemeHns peleHus B
HHHOBaHHOHHOﬁ Hpe}lMeTHOﬁ TI0JTYYCHBI BCECX, HO HC OOJIBIIINHCTBE




JIeSITeIIbHOCTH obnactn BEpHBIC HOJIy4YeH 3a1a4
NpeANPUATHS OTBETHl  |BEPHBIN OTBET
BO BCEX
3a7adax
IK-7 3HaTh: - cTpatermueckue  [Tecr Brinonnenue| Bemmonuenue | Bemmonnenue | B Tecte
MIPOrpaMMbl peaau3aluu tecta Ha 90- | Tecta Ha 80- | Tecta Ha 70- | menee 70%
MIPOEKTOB TI0 CO3JaHHIO, 100% 90% 80% TIPaBUIBHBIX
Pa3BHUTHIO, BBIBOLY Ha OTBETOB
PBIHOK M IIpOJakaM
WHHOBAITHOHHBIX
MPOJYKTOB;
- 0COOEHHOCTH
NpUOOpETEHHS M MPOJIAKH
TEXHOJIOTUYECKHX,
MPOJIYKTOBBIX U IPOYNX
MHTEJIJIEKTyalbHBIX
aKTHBOB B PaMKax
peann3anyy KOHKPETHBIX
CTPaTErNYECKHX IIaHOB
KOMITaHHH.
YwMmerb: - pazpabateiBath  |Permenue 3amaun  |[Iponemonctp|IIponemoncrp| 3amauu He
MPEIOKEHHUS 10 CTaH/APTHBIX | pEIICHHI B MpPOBaH MpPOBaH peIIeHBI
MPHUOOPETEHHIO ¥ IPOJAKE |IPAKTHYECKUX| IOIHOM BEPHBIN X0 | BepHBIA X01
TEXHOJIOTUUECKHUX, 3aja4 o0beme u peleHus peleHus B
IMPOAYKTOBBIX U IMPOUUX TIOJTY4YCHBI BCCX, HO HC 6OJ'II)IHI/IHCTBG
HMHTEJJICKTYaJIbHbIX BCPHBIC TMOJIY4YCH 3ajga4d
AKTHUBOB JId pC€aJin3aln OTBCTHI BeprIﬁ OTBCT
CTpPaTern4eckoro IjaaHa BO BCEX
MPEANPUATHUS; 3aJ1a4ax
-OCYIIECTBIATH KOHTPOIIb
BBITIOJTHEHHS
CTpaTern4eckon
MpOTpaMMBbI IPOEKTa 110
CO3JJaHUIO, PA3BUTHIO,
BBIBOJly Ha PBIHOK 1
IpoJaxaM HHHOBAITMOHHBIX
MPOAYKTOB
Biagers: HaBbIKaMu Pemenue 3amaun  |IIpomemonctp|IIponemonctp| 3anmauu He
BbIOOpa, pa3paboTKy U MPUKIAAHBIX | PEIIEHE] B HpOBaH HpOBaH pEILIECHEI
peanu3anuu 3a7a4 B IIOJTHOM BEPHBIN X0 | BEPHBIN XOJ
MHHOBAIIMOHHBIX IUIAHOB U |KOHKPETHOM o0BeMe u peuenus peuienus B
cTpaTteru MpeaMEeTHO I MOJTyYeHBl | BceX, HO He | OOJBIIMHCTBE
obnactn BEpHBIC MOJTy4YeH 3a1a4
OTBETHl  |BEPHBIN OTBET
BO BCEX
3a7a4ax
7.2 TlpumepHblii mnNepeyeHb OLEHOYHBIX CpeACTB  (TUNOBBIE

KOHTPOJIBHBIC 3a/IJaHUSI WJIM MHbIE MaTepHuallbl, HCOﬁXO)II/IMI)Ie JJIA OIECHKH

3HAHUM, YMEHUI, HABBIKOB U (MJIH) ONBITA 1eATEILHOCTH)

neseit u 3aaad pupMol

JIeHCTBUM, HEOOXOIUMBIX JJI1 JOCTHKECHUS 1I€JICH IIJIaHa

bupmbl

7.2.1 llpumepHbIii NepevyeHb 3a1aHUI 1JI51 MOATOTOBKH K TECTUPOBAHMIO
1. Cmpamezuueckoe naanuposanue — 3mo:
a. KoMiuiekc meponpusaTuil, HapaBJICHHBIX HA PELICHUE NEPBOCTEIEHHBIX

0. Ilpouecc pa3paboTku cTpateruu PUPMbBI, IPU KOTOPOM IIJIaH Pa3BUTHS
KOHKPETH3UPYETCS Ha JUTMTEILHBIA MIEPUOJT ¢ TIOJPOOHBIM OITUCAHUEM PEIICHUN U

B. [Iporiecc co3znanust 3aaHuii JIsl KaKI0TO WieHa TPYAOBOTO KOJUIEKTHBA




2. Buowl kopnopamuenoii cmpamezuu ougepcuguxayuu:

a. CBsi3aHHas U HECBS3aHHAs

0. OO01asg 1 yactHas

B. KoHkpeTrHas u abcTpakTHas

3. Bvicuiuit ypoeens cmpame2uiuecko2o MeHeOHCMeHma — Imo:

a. KopriopaTuBHbIii

0. Jlenosoii

B. OO0I111eCTBEHHBII

4. Hazoeume mpu nemenma, cocmagisaiouiux npoyecc Cmpamecuieckozo
MeHeoHcMenma:

a. CTparernyeckoe TUIAaHUPOBAHWE, aHAIM3 BHEITHEH Cpefbl, (HOPMUpPOBAHHE
nenei u 3aga4 GupMbl

0. Amanu3 BHemHeH cpeabl, (QopMmMHpoBaHUE LeNe U 3amad  (HUPMBL,
peanu3anus CTpaTeruu

B. Crparermyeckoe IJIaHUPOBAHUE, PEAIU3AlMS CTPATETUHU, KOHTPOJb U
pEeryJInpoBaHUE

5. byoywee cupmul, npeockazannoe MmemoooOM IKCMPANOIAUUU
UCIOPUYECKU CTIOHCUBUIUXCA MEHOCHYUTL PAZBUMUSA — IMO:

a. CpenHecpovYHOE MIIAHUPOBAHUE

6. lonrocpodHoe miIaHUPOBAHUE

B. [Iporno3npoBanue

6. Kaxkasa ouwiuoka nauobonee wacmo ecmpeuaemcs npu peaiu3ayuu Hoeoi
cmpamezuu?

a. OTCyTCTBYIOT HEOOXOAUMBIE PECYPCHI

0. Heo6xoaumMo MHOTO BpeMEHH ISl MPUCTIOCOOIEHUSI K HOBBIM YCIIOBUSIM
pBIHKA

B. HoBas crTpareruss aBTOMAaTMYECKH  Hajlaraercss Ha  CTapyro
YIPaBIECHYECKYIO CTPYKTYPY

7 - Umo npeononazaem oueHKa CHOUMOCMU CHIPAME2UYECKUX
npozpamm INemMeHmHbIM MEmooom?

a. Bwimenenuwe »neMEHTOB 3aTpaT MO KaXJIod W3 padoT, BXOMSIIMX B
porpaMmy

0. KanpkynupoBanue 3aTpaT Ha Kaxayto U3 padoT, BXOJSIINX B IPOrpaMMy

B. CpaBHUTENBHBIN aHalM3 W YKPYIHEHHBIE pacyeThl Ha OCHOBE
aHAJIOTUYHBIX MPOEKTOB, pEATU30BaHHBIX PaHEE

8. Ilpouyecc KomniekcHozo ananu3a GHYMPEHHUX Pecypcos u
603MOMCHOCHEIl  NpeOnpuamus, HANPAGIEHHLIII HA OUEHKY MeKyuiezo
cocmoanusa Ousneca, €20 CUIbHLIX U  C1AObIX CHIOPOH, 6blAG/IEHUE
cmpamezuyeckux npooiem — Imo:

a. SWOT-ananu3

6. STEP-ananu3

B. YIIPABJICHYECKUI aHAJIN3

9. Kaxaa u3 cmpamecuili nHaubonee nooxooawias 0asa Qhupm-auoepos
PbiHKa onpedenennon ompaciu?

a. Ctparerus OTIMYUTEIHLHOTO UMHJIKA



0. Ctparerus crieruann3aniu

B. CTpaTerusi akTHBHONU 0OOPOHBI

10. Ymo noopazymeseaem PEST-ananusz?

a. AHamuM3  TOJMTHYECKUX,  HIKOHOMHYECKHX,  COLMAIbHBIX U
TEXHOJIOTUYECKHX aCMEeKTOB BHEIIHEW cpeapl, CIOCOOHBIX TIOBIUATH Ha
NEeSATETbHOCTh (PUPMBbI

0. I'pynnupoBKy Bcex (pakTOpoB BHYTPEHHEH Cpe/ibl U U3YyUYEHUE KaXKI0N U3
HUX B KOHTEKCTE BJIMSIHUSA HA Pa3BUTHE (PUPMBI

B. I3yuenune nHanbosnee CUIbHBIX KOHKYPEHTOB (DUPMBI

7.2.2 IlpuMepHbIii MepeyeHb 3aJaHU IS pellleHus] CTAHAAPTHBIX 3a/1a4

1. Ymo noopaszymeeaem PEST-ananu3z?

a. AHanu3  MOJUTUYECKUX,  DKOHOMUYECKHX,  COLUUAIBHBIX U
TEXHOJIOTUYECKUX AaCIEKTOB BHEIIHEW Cpeibl, CIOCOOHBIX TMOBJIMATH Ha
JEeSATETbHOCTH (PUPMBI

6. I'pynnupoBKky Bcex (pakTOpoB BHYTPEHHEHN Cpe/ibl U U3YyUEHUE KaKI0M U3
HUX B KOHTEKCTE BIUSHUS HA Pa3BUTHE (PUPMBI

B. 3yueHue Hanbosee CHIIbHBIX KOHKYPEHTOB (PUpPMBI

2. Pazoen cmpamecuueckozo niama, ¢ KOMOPOM pPACCMAMPUBAIONCA
60NPOCHl  KOHUENnUUU CMPAmeZudecKo20 MAapKemuHza, aHaiu3a povlHKd,
HCUZHEHHO20 WUKIA MOoeapa, CeZMEeHMUPOCAHUs PbIHKA moeapa, cmpamezuu
UeHoo0pazoeanus, Kiaccuukayuu u aHaiIu3a KOHKYPEHmMOE, NJIAHUPOEAHUSA
covima u moeapoo0sud CceHUs, NIAGHUPOBAHUA PEKTAMHOU KAMNAHUU — IMO:

a. Ctparernueckuii miaH IpoU3BOJICTBA

0. CTparernyeckuii IiaH yrnpaBjaeHUs: IEPCOHATIOM

B. CTpaTerndyecknii IjiaH MapKETUHTa

3. Cmpamezusa ynpaeieHus nepcoHAIOM @upmovl, RNPOU3IEOOCHBOM,
dunancamu u cmpamezuu ecex opy2ux cgpep oeamenvHocmu — IMo:

a. KopnoparusHas crparerus

0. OyHKIMOHATBHAS CTPATeTus

B. busnec-crparerus

4. Jlna wuezo modcem ucnonvzoeamovca mooeav bocmouckoii
KOHCYJIbmamueHoul cpynnvt?

a. /s hopMupoBaHUsS KOHKYPEHTHOMN CTpaTeruu (PUPMBI

0. Ins popMupoBaHus NopTQenbHON cTpaTeruu (prupMbl

B. [l popmMupoBanusi OuzHec-cTpaTeruu (prupmMbl

5. Kakoii u3z 3nemenmog nHe 6xo0um ¢ cocmae cmpamezuyueckozo niana?

a. lHBeCTUIIMOHHBIN TUIaH

0. ®uHaHCOBBIN TIJ1aH

B. MapKeTUHIOBBIN I1JIaH

6. Umo nexicum 6 ocHoGe KOHZIOMEPAMHOU uHmezpayuu?

a. OTHOIIEHUS COOCTBEHHOCTH

6. Enunoe ympasienue

B. O6mIHOCTh (PUHAHCOB

7. Ecnu npeobnadaem uyenosas KOHKypeHuus, mo Haubonee
Ihpexmuenoil cmpamezueii A611emcs:



a. Ctparerus nuaepcTBa 1o HeHam

0. Ctparerusi ”HHOBaUH

B. Ctpaterust nuddepeHimaim cepprca

8. Cocnacno Konuyenuuu cmpameuuecKko20 MeEHEeOHCMEeHma, HA Ymo
CHLOUMm YKA3bl6amsb padGOmMHUKY npu nocCmaHnogke 3aoauu?

a. CTporo Ha Kpyr ero o0s3aHHOCTEN

6. Ctporo Ha 00JaCTh MPUIIOKEHUS YCUITUN

B. Ha xenmaemblii pe3ynbTaT, a HE Ha €ro OOS3aHHOCTH U O00JaCTh
IIPUJIOKEHUS YCUITUI

9. Koco npunamo cuumams npeouiecmeéeHHUKAMU CHPAMEUYECKO20
MeHeOHCMeHma u nepevimu cmpamezamu?

a. AHTUYHBIX Quiiocodos

6. Kuraiickux ¢punocodon

B. HeMenknx BOEHHBIX CTPaTEroB

10. Kakasa u3z cmpamezuit nauoo.iee Iphekmusna Kaxk cpeocmeo evlxooa
u3 Kkpuzuca?

a. [IpyHsATHE KOMIUIEKCHBIX MEp AJISI PE3KOr0 YBEJIMYECHUS JOXOI0B

6. [Ipunanue ToBapy UM yCIIyTe TEX CBOMCTB, 32 KOTOPBIE MOKYTATENb TOTOB
3aIIaTUTh

B. [loBBIlI€HNE 1IEHBI TOBAapa JIO0 BEIMYUHBI, CIIOCOOHON TMOKPHITh U3IEPKKU

7.2.3 IlpumepHblii NepeyeHb 3aJaHUI JAJs pellleHns] MPUKJIATHBIX 32124
Bonpoc 1. BapuantamMu KOpPHOPAaTHMBHOIO CTpPaTervyeckoro mnoprdes
ABJISAIOTCA? :

B03M0:KHO HECKOJIBKO BADHAHTOB
a. Ioptdens npudbLIn.
b. Cb6amancupoBaHHBII TOPTHEID.
c. [Moprdens naBecTUIUi.
d. TToptdens pocra.
Bomnpoc 2. B kakux oTpacisix peaju3ylTcs rJ100ajJbHble CTPATernH:
B03M0KHO HECKOJIBKO BAPUAHTOB
a. IIpon3BOACTBO CTPOUTENBHBIX MATEPUAIIOB.
b. Cenbckoe X03sHCTBO.
C. YacoBasi npOMBIIIEHHOCTb.
d. DnexTpoHuKa.
€. ABHAcCTpOCHHUE.
Bonpoc 3. UTo j1esKUT B OCHOBE NOCTPOCHUSA MATPUYHBIX MO/IeJIeil:
Bri0epure o1uH OTBeT.
a. Hopma npuObuin.
b. OcobGeHHOCTH BBITYCKAEMOW MPOTYKIIHH.
C. (PUHAHCOBBIE MOTOKHU.
Bomnpoc 4. I'1o6anbHasi cTpaTerust 0CHOBAHA HA:
Bri0epure o1uH OTBeT.
a. CranpapTu3anuu TOBapa U UCHOJb30BAaHUHU MEXIYHAPOJHOTO MAapPKETHHTA.
b. Cranmaptusaiuu ToBapa.



c. OrtpacieBoil cTpaTreruu.

d. Crtpareruu BHEIIHEAKOHOMUYECKOMN JICATEIILHOCTH.

Bonpoc S. Uto siB/IsieTCsl 0CHOBOM CTPATErMYeCKOI0 IVIAHUPOBAHMSA:
Bbi0epuTe 01UH OTBET.

a. Yder TeHACHIMI pa3BUTHUS PbIHKA U BHEITHEN CPEBI B LIEJIOM.

b. IlpenBuacHHE BO3MOMXKHOCTEH.

C. KoHTpoJib OTKJIIOHEHHIA.

Bonpoc 6. Moaens bocronckoin koHcyabTaTuBHON rpynnbl (BKI) mosker
HCIO0JIb30BATHCA I (POPMUPOBAHUA:
BriOepure o1uH OTBeT.

a. KoHKypeHTHOH cTpareruu (GpupMmsl.

b. TloprdenpHoii cTparernu GUPMEIL.

C. DYHKIMOHAJIBHON CTpaTeruu (PUPMBI.

Bomnpoc 7. Di1ieMeHTAMH CTPATErH4eCKOro MJiaHa He ABJIAITCH:
BriOepure o1uH OTBeT.

a. Ilman mpownsBoxcTaa.

b. MHBECTUIIMOHHBIN ILJIAH.

C. MapKeTHHTOBBIN IIJIaH.

d. duHaHCOBBII IJIaH.

Bomnpoc 8. Komy Jierue noKMHYTh OTPacC/ib:
BriOepure o1uH OTBeT.

a. bespaznuuno.

b. ®upmam, obagarOUM CIENUATU3UPOBAHHBIMU AKTHBAMH.

c. ®upmam, o0IaAaIONIMM YHUBEPCAIBHBIMU aKTHBAMU.

Bomnpoc 9. Ilox oprann3anMoHHON MapagurMoi NOHUMAaeTCs:
BriOepure o1uH OTBeT.

a. I[IpencraBienue o0 opraHuzanuu B OyayIiem.

b. Ilcuxonormueckuit  o0Opa3  oOpraHusaluu, YCTOWYMBas  NPHUBBIYKA

orpeseeHHbIM 00pa3oM JlyMaTh U JeMCTBOBATh B COOTBETCTBUU C HUM.

c. HaGop BapuaHTOB pa3BUTHs OpraHU3aI[MH B IEPCIIEKTUBE.

d. Teopernveckas KOHICIUS U3YUCHHSI OPTaHU3AINN U €€ OKPYKCHHS.
Bomnpoc 10. ITo3uIHOHHBIMH CTPATETUSIMH PHIHOYHOTO JIMI€PAa MOTYT OBbITh:
B03M0KHO HECKOJIBKO BAPUAHTOB
HUrHopupoBaHue cl1adbIX CONEPHUKOB.

Co3nanue HOBBIX KOHKYPEHTHBIX IPEUMYIIECTB.
YKperneHue no3uluil Ha CyIIECTBYIOIINX PhIHKAX.
[IpensTcTBOBaHUE CONEPHUKAM.

3anyruBaHUE CONEPHUKOB.

® o0 o

7.2.5 IlpumepHbIii NepeyeHb 3a1aHUI 1)1 MOATOTOBKH K IK3aMeHY
1. Yrto Takoe cTparerusi, HHHOBAIIUsI, HOBIIIECTBO, HOBOBBEICHUE

2. 33}18,‘11/1 U OOBEKTHI YHOpaBJIICHUSA HWHHOBAIIMOHHOI'O CTPATCrHYCCKOIO

MCHCIXMCHTA



© N o g ~ W

10.
11.
12.
13.
14.
15.

16.
17.
18.
19.
20.

21,
22,
23.
24,
25.
26.
217,
28.
29.

MHHOBAaIMOHHBIN [TUKIT
Byl vHHOBaMT 1 MTHHOBAIIMOHHBIX MPOLIECCOB
MeTtonosorn4eckue noaxoasl ”THHOBAIlMOHHOTO MEHEKMEHTA
Krnaccudukarys MHHOBAIIMOHHBIX OpTaHU3AIIANA
Oco0OeHHOCTH pa3BUTHUSI MHHOBAITMOHHBIX OpraHU3aIui
DTanbl CO3aHus Majoro MPEeANpPHUSATHS, 3aHUMAIOIIETOCS MHHOBAIMOHHOU
JIESTEIIbHOCTHIO
OCHOBHBIEC METO/Ibl HHTETPAILlMH BY30BCKMX MHHOBAIIMOHHBIX CUCTEM
CylHOCTb CTPATErHYECKOro TIIAHUPOBAHUS MHHOBAIMOHHBIX OpraHu3aiui
3agauu, pelaeMbie Mpy pa3pabOTKe CTpATETUu
Mogaens mporiecca CTpaTernyeckoro yrpaBjicHUs
JluBepcuuiiupoBaHHbIC U HETUBEPCUDUIIIPOBAHHBIE KOMITAHUHT
CtpaTternyeckuii 3Tan MHHOBAIIMOHHOTO YIIPaBIICHUSA
Beibop cdepsl Oum3Heca I OCYIISCTBICHUS TPEANPUHUMATEIBCKON
JIESTEIIbHOCTH
JlenoBast 1 PyHKIIMOHATIBEHAS CTPATETUH
OrnepaTUBHBIN 3Tall ”THHOBALIMOHHOTO YIIPABJICHUS
«Mogens atu cu» M. [loprtepa
MexaHu3M BO3JIEMCTBUS MIATH CHJI KOHKYPECHIIUU
BriOop mnocraBumka wmartepuana i W3TOTOBJICHHUS HWHHOBAIIMOHHOMU
MPOYKIIAU
JIBMKyIIME CUJIBI KOHKYPEHIIUU
KonkypeHnTHbIE TpenmyIiiecTBa
K®VY B xoHKypeHTHOI 60ppOe
AHanu3 NpuUBJIECKATEIBHOCTH OTPACIU
AHaJlU3 BHYTPEHHUX PECYPCOB OpPraHU3AINU
AHaIu3 «1ENOYKHA CO3JIaHUS IIEHHOCTH)
CyIIHOCTh CTpATETUM 3aBOCBAHUS PbIHKA
AJIbTEpHATUBHBIC CTPATETMHU PA3BUTHS OpraHU3aIluU

CymHoCTb CTpaTeruil « OCTaBUTh BCE 0€3 N3MEHEHUS» U BHYTPEHHETO POCTa



30.
31.
32.
33.
34,
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45,
46.
47.
48.
49,
50.
51.
52,
53.
54,
55.
56.
57,

58.

Buapl cTparernii BHEIIHETO pOCTa
Oco0EeHHOCTH KOPIOPATUBHBIX CTPATErHi CIMSHUS U IPUOOPETEHUS
Crparterust U3bsATHS BIOKEHUN
Crpaterust MEXIyHaApOIHOTO Pa3BUTHS
[1aTh OOUIMX CTpaTeruii KOHKYpPEHIUN
Crpaterust HU3KUX U3JEPIKEK
CTpyKTypHBIE COCTABJISIONINE YIPABICHUS U3ICPKKAMU
@OyHKIMOHAIBHBIE COCTABJISIIOIINE YIPABICHUS U3ACPHKKAMU
Crparteruu nuddepenuaiiu
Crpaterust ONTUMAaIBHBIX H3AEPIKEK
C¢dokycupoBaHHBIE CTPATETUN HU3KUX U3JEPKEK U TuddepeHanum
Turel HacTynaTeIbHON CTPATEruu
CymHOCTh 0OOPOHUTENBHOM CTpaTEruu
Crparterust BepTUKaJIbHON HHTErpaluu
Crparterust I€3MHTETPALNN U PACCPETOTOUCHHUS
Crparteruu, 3aBUCSIINE OT CUTyallUd B OTPACIH
Crpareruu anst KOHKYpEHIIUU B HOBBIX OTPACIISIX
Crpareruu 111 KOHKYPEHIIMH B OTPACIISAX, HAXOASIIUXCS B CTaIUH 3pEIOCTU
Crpareruu nnst GpupM, HaXOASIIMXCS HA CTATHUPYIOIINUX PhIHKAX
Crpareruu aist KOHKYPEHIIMH B pa3IpOOJIEHHBIX OTPaCIIAX
Crpareruu ast KOHKYpEHIIMN B MEKyHAPOIHBIX PhIHKAX
Yem MHOTOHAIMOHATbHASI KOHKYPEHIIHS OTJINYAETCSI OT TI00aIbHOM
Crpateruu, 3aBUCALIUE OT MOJOXKEHUS HUPM
Crparteruu nuaepcTsa B OTpaciu
Crpareruu ¢pupM, HAXOASIINXCSI HA BTOPBIX POJISIX
Crpaterun nis cinaboro 6uszHeca
Crpateruu BOCCTaHOBJICHHUS [T KPU3HCHBIX CUTYalUi
Crpateruu 3aBOeBaHUS M 3aIIUTHI PHIHOYHBIX KOHKYPEHTHBIX MO3WIIUN Ha
OCHOBE HCIOJIb30BaHUs MHTEJUIEKTYaIbHON COOCTBEHHOCTH

[Ipunuunel  GopMHUpPOBaHMSA MMATEHTHOW CTpAaTErMd HWHHOBAI[MOHHOIO



59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.

70.
71,
72,
73.

NpEAnPUSATHUS
[Tpuembl HeTOOPOCOBECTHOM MATEHTHON OOPHOBI C KOHKYPEHTAMHU
CrtpaTteruu OOHOBJICHHS POU3BOJICTBA B MHHOBAIIMOHHBIX OpraHU3aIusaX
CrpaTerny HHHOBALIMOHHBIX opranuzanuil B oomactu HUOKP
Pucku npu Beimonnennn HAOKP
CrtpaTteruu no co3JJaHUIO U BHEIPEHUIO HMHHOBAIIUNA
Kopnoparusnblie cTpaTeruu auBepcuuKannm

Jusepcudukaiusi B HOBbIe cepbl ACSTEIbHOCTU
JluBepcudukanyst B poICTBEHHbIE OTPACIH
JuBepcudukaius B HEpOJCTBEHHBIE OTPACIIH
Crpareruu npoiaxu 1 JUKBUJAUN OU3HECa

Kopnoparusnsie CTpaTeruu BOCCTaHOBJICHMS, SKOHOMUH

PeCTPYKTypHU3aIuu mopTdens

Crpareruu TpaHCHAIIMOHAIBHON AUBEPCUUKALINN
KomMOuHupoBaHHbIE CTpaTErny JUBEPCUDUKATIN
Crparernueckuii aHaian3 AMBEpCU(PUIMPOBAHHBIX KOMIAHUM.

3agauu NPUHATHS PEIICHU B MTHHOBAIIMOHHOM JAEATEIbHOCTH

7.2.6. MeToguka BBICTABJEHUSI OIEHKH TIPA  TPOBEAEHHHU

NMPOMEKYTOUYHOM aTTeCTAlUMN

DK3aMeH TPOBOJIUTCS MO OWiieTaM, KaKIbli W3 KOTOPBIX COACPKHUT 2

BOIIPOCA U 331124y .

1. Ouenka «HeynoBieTBOPUTEIBHO» CTABUTCS B CIydae, €CIU CTYAEHT HE

peln 3a1a4y U He OTBETHII Ha 00a BOMpoca

2. OueHka «YIOBJIETBOPUTEIBbHO» CTABUTCS B Ciydae, €CIU CTYACHT HE

IMOJIHOCTBIO PCIHINII 3a1a1y U JOIIYCTHII HCAOUYCTEI B OTBCTC HaA 00a BOIIpOCa

3. Onenka «Xopoioy» CTaBUTCS B CIy4ae, €CIU CTYACHT IPABUIBHO PELIUII

3aJ1a1y, HO JOITYCTHUJI HCAOYCTBI 110 OJHOMY U3 BOIIPOCOB

4. Onenka «OTJIMYHOY» CTABUTCS, €CIU CTYICHT MPABUIILHO PEIIII 3a7a4y U
B ITOJTHOM 00bEME OTBETHJI Ha TTOCTABJICHHBIC B OMUJIETE BOIIPOCHI
7.2.7 I1acnopT O1lleHOYHBIX MAaTEPHUAJIOB

Kon
KonTponnpyemslie pa3aeinsl (TEMbI) . HaumenoBanue
Ne ni/mt KOHTPOJIUPYEMOU
JIACHATUTUHBI OILIEHOYHOTO CPEJCTBA
KOMIICTCHIINU
1 TeopeTnueckre 0CHOBbI HHHOBAlIMOHHOTO VYK-10, T1K-5, Tecr, KOHTPOJIbHAS
CTPATECru4eCKOro MECHEIKMEHTA TIK-7 pa60Ta, 3almTa
71a00paTOpHBIX padoT,




3ammuTa pedepara,
TpeOOBaHUS K KypCOBOMY
IPOCKTY. ...

AHanu3 OJIMIKHETO OKPY)KEHHSI OpraHn3allky.
Konkypenrthnas obcranoBka. dopmupoBaHue
KOHKYPEHTHBIX IIPEUMYIIECTB

YK-10, I1K-5,
[K-7

TecT, KOHTpOIBHAS
pabora, 3amura
n1abopaTopHbIX padoT,
3ammura pedepara,
TpeOOBaHUS K KypCOBOMY
IPOCKTY. ...

ANbTepHAaTHBHBIC CTPATETHH PA3BUTHS
OpTaHM3aIN

YK-10, I1K-5,
[K-7

TecT, KOHTpOIBHAS
pabora, 3amura
nabopaTopHBIX padoT,
3ammura pedepara,
TpeOOBaHUS K KypCOBOMY
IPOCKTY. ...

Crpaterus 1 KOHKYPEHTHOE NIPEUMYIIECTBO

YK-10, I1K-5,
[K-7

Tect, KOHTpOJIbHAS
pabora, 3amura
1abopaTOpHBIX padoT,
3amuTa pedepara,
TpeOOBaHUS K KypCOBOMY
IPOECKTY. ...

CTpaTeFI/II/I, 3aBUCAIINC OT CUTYyallud B OTpACIId

YK-10, I1K-5,
[K-7

Tect, KOHTpOJIbHAS
pabora, 3amura
1abopaTOpPHBIX padoT,
3amuTa pedepara,
TpeOOBaHUS K KypCOBOMY
IPOECKTY. ...

Crpateruu, 3aBUCSIINE OT MOJ0XKEHHUS PUPM

YK-10, I1K-5,
[K-7

Tect, KOHTpOJIbHAS
pabora, 3amura
1a00paTOPHBIX PadoT,
3amura pedepara,
TpeOOBaHUS K KypCOBOMY
MPOEKTY. ...

CTpaTeFHﬂ 3aBOCBAHUA U 3al1IUTHI pLIHO‘IHLIX
KOHKYPEHTHBIX IIO3UILIUI Ha OCHOBE
UCIIOJIB30BAHUA I/IHTGHHCKTyaHBHOf/'I
COOCTBEHHOCTH

YK-10, I1K-5,
IK-7

TecT, KOHTpOIBHAS
paboTa, 3amuTa
1a00paTOpHBIX pPadoT,
3amura pedepara,
TpeOOBaHUS K KypCOBOMY
MPOEKTY. ...

Crtpaterus 0OHOBJICHHUS TPOU3BOJICTBA B
WHHOBAIIMOHHBIX Ooprann3anusx. CTpaTteruu u
pucku B obmactu HUOKP

YK-10, T1K-5,
[K-7

TecT, KOHTpOIBHAS
pabota, 3amura
nabopaTOpHBIX padoT,
3amurTa pedepara,
TpeOOBaHUS K KypCOBOMY
MIPOEKTY....

Mertop! 1 331241 IPUHATHS CTPATETHYECKUX
pelieHuit B M”HHOBAIIMOHHOW JIeATEeIbHOCTH

YK-10, T1K-5,
[K-7

TecT, KOHTpOIBHAS
pabota, 3amura
nabopaTOpHBIX padoT,
3amurTa pedepara,
TpeOOBaHUS K KypCOBOMY
IIPOEKTY....




10 Mero/p! aHaIM3a HEpapxuil VK-10, IIK-5, TecT, KOHTpOIBHAS

TIK-7 pabota, 3amura
1abopaTOpHBIX padoT,
3amuTa pedepara,
TpeOOBaHUS K KypCOBOMY
MIPOCKTY....

11 OueHka pe3ynbTaToB peanusauuu crpaterud mis - [ YK-1 (), HK-5’ TeCT, KOHTPOJIbHAS
TIPEATPHATIA MK-7 pabora, 3ammTa
1abopaTOpHBIX padoT,
3amuTa pedepara,
TpeOOBaHUS K KypCOBOMY
MPOCKTY....

7.3. MeToauueckue MaTepuajibl, ONpeaesiiONIAe  TNPoUEAyPbI
OLICHMBAHUSA 3HAHUI, YMEHUI, HABBIKOB U (MJIM) ONBITA AeATEJIbHOCTH

TecTupoBaHHe OCYIIECTBISETCS, JIMOO TMpPU MOMOIIM KOMIBIOTEPHOU
CHUCTEMbl TECTUPOBAHMS, JMOO C HCIOJIH30BAaHUWEM BBIJIAHHBIX TECT-3aJaHUN Ha
oymaxxuom HocuTene. Bpemss tectupoBanus 30 MuH. 3aTe€M OCYIIECTBISETCS
MpPOBEpPKA TECTa IK3aMEHATOPOM M BBICTABIISIETCS OIICHKA COTJIACHO METOIUKU
BBICTABJICHUS OIICHKH MPU MPOBEJACHUU MTPOMEKYTOUHON aTTECTAIINH.

Pemienne craHgapTHBIX 3aJa4  OCYIIECTBISAETCS, JMOO TP TOMOIIH
KOMITBIOTEPHON CUCTEMbBI TECTUPOBAHUSA, JINOO C UCTIOIH30BAHUEM BhIJIAHHBIX 3a/1a4
Ha OyMakHOM Hocwutelne. Bpems pemenus 3agauy 30 MuH. 3aTeM OCYIIECTBISETCS
MPOBEpPKA PEUIEHUS 3a/ad 3K3aMEHATOPOM M BBICTABISETCA OLEHKA, COIJIACHO
METOJMKH BBICTABIICHHS OLIEHKH MPU IMPOBEICHUH IPOMEXKYTOUYHOM aTTECTALIUH.

Pemenne mnpukiagHBIX 3a7ad  OCYIIECTBIAETCS, JIMOO TIPU TOMOIIU
KOMITBIOTEPHON CUCTEMBI TECTUPOBAHUSA, JINOO C UCTIOIH30BAHUEM BBIJAHHBIX 33144
Ha OymakHoMm Hocutene. Bpems pemenus 3agau 30 MuH. 3aTeM OCYIIECTBIISCTCS
MpPOBEpPKA pEIICHUs 3a/]ad HK3aMEHATOPOM M BBICTABJISIETCS OIEHKA, COIJIACHO
METOJMKH BBICTABJICHUS OLICHKU MPU MPOBEICHUHN TPOMEXKYTOUHOM aTTECTallUH.

3ammTa KypcoBoil paboThl, KypCOBOTO MPOEKTA WJIK OTYETA M0 BCEM BUJIaM
MPaKTUK OCYILIECTBIISIETCS COTJIACHO TpeOOBaHUsSIM, TMPEAbSIBISIEMBIM K paboTe,
OMMCAaHHBIM B METOAMYECKUX Matepuanax. [IpumepHoe Bpems 3allUuThl HA OJTHOTO
cTyaeHTa coctaBisieT 20 MuH.

8 YYUEBHO METOIUYECKOE U UHO®OPMALIMUOHHOE
OBECIIEYEHUE JUCIIUIIJINHBI)

8.1 IlepeueHb y4eOHOI JMTEpPATypbl, HEOOXOAUMOW /IJIsi OCBOEHHS
TUCUHMILTHHBI
1 Asepuna T.A. VHHOBAaNMOHHBIM MEHEIKMEHT B CTPYKTYPHBIX CXEMax
[OnexkTpoHHBIN pecypc]: yueObHoe mnocobue/ Amepuna T.A., bapkamo C.A.,
HaconoBa T.B.— OnexkTpoH. TekcToOBbIe NaHHble.— BopoHex: BopoHexckuii
rOCYJapCTBEHHBIM  ApXWUTEKTYpHO-CTpouTENbHbIN yHUBepcurer, ObC ACB,
2016.— 167 ¢c.— Pexum noctyna: http://www.iprbookshop.ru/72913.html.— 3bC
«IPRbooks»
2. Bbamsibepaun B.A. IlpuxnagHbie MeTOABl OIIEHKM M BbhIOOpa pEIICHUN B
CTPATETUYECKUX 3a7[a4aX HHHOBAIIMOHHOTO MEHEKMEHTA [ DNEKTPOHHBIN pecypc]/




baneibepaun B.A., benesueB A.M., benaepckuii I'.I1.— DnekTpoH. TEKCTOBBIE
nanuple.— MockBa: JlamkoB u K, 2019.— 240 c.— Pexwum pgocryma:
http://www.iprbookshop.ru/85266.html.— DBC «IPRbooks»

3. Boponun A.J[. Ctparernueckuii MEHEKMEHT [ DJIEKTPOHHBIN pecypc]: yueOHoe
nocobue/ Boponun A.Jl., Koposer A.B.— DieKTpoH. TEKCTOBBIC IaHHbBIC.—
Munck:  Bemmdimas  mkoma, 2014— 176 c— Pexum  pocryna:
http://www.iprbookshop.ru/35549.html.— DBC «IPRbooks»

4. IpecBssaankoB B.A. CTpaTernueckoe ynpasjieHue OpraHu3auuen [ DIeKTpOHHBIN
pecypc]: yuebHOe mocoOue /il MOATOTOBKH K dK3aMeHy (3adery)/ J[pecBIHHUKOB
B.A., 3yokoB A.b.— DOnexktpoH. TexctoBble naHHBIe.— CapartoB: A [lu Op
Menua, 2015.— 214 c— Pexum JOCTymna:
http://www.iprbookshop.ru/31948.html.— 5BC «IPRbooks»

8.2 Ilepeyenbr HH(OPMANMOHHBIX TEXHOJIOTHIl, HMCIOJb3yeMbIX NpPH
OCYHIECTBJICHMH 00pa30BaTeJIbHOI0 Mpolecca IO AUCHHUIIMHE, BKJINYAas
nepeYyeHb  JHIEH3MOHHOTO  NPOrPAMMHOIO  oO0ecledYeHHsi, PeCcypcoB
HH(POPMALMOHHO-TEJIEKOMMYHUKAUMOHHON ceT « MHTEpHET», COBPEMEHHBIX
Npo¢ecCHOHANTBbHBIX 023 JAHHBIX 1 HHPOPMALNMOHHBIX CIIPABOYHBIX CHCTEM:

1. Microsoft Office Power Point 2013/2007

2. Microsoft Office Word 2013/2007

3. Adobe Acrobat Reader

4. Skype

5. SAnnexc.bpaysep

6. http://www.stplan.ru/ - STPLAN.RU — DxoHoMuKa u ynpaBieHue

7. http://www.marketing.spb.ru/ - OHuukmoneaUs MapKETHHTa

9 MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXOANUMAS J1JIs1
OCYHWECTBJIEHUSA OBPASOBATEJIBHOI'O ITPOLECCA
1. KoMIbOTEpHBIN KJIacC, KOTOPBIHA MO3BOJISIET PEaTM30BaTh HEOTPAHUUCHHbIE
oOpa3oBaTeIbHbIE BO3MOXKHOCTH C JOCTYNoM B ceTb. C BO3MOXXHOCTBIO
MPOBOJIUTH TPYIIIOBBIC 3aHATHS C 00yIaeMbIMH.
2. bubnmoTe4HbIN AIEKTPOHHBIN YUTAIBHBIN 3aJ1 C JOCTYIIOM K 3JIEKTPOHHBIM
pecypcam OMOJIMOTEK CTpaHbl U Mupa. B konnuecTBe 3-x MecCT.

10. METOAUYECKHUE YKA3ZAHUSA JJISI OBYUYAIOIIIUXCS IO
OCBOEHMIO JUCHUIIIMHBI (MOAYJIS)

[To pucummimHe «CTpaTeruyeckuid MEHEIKMEHT B HWHHOBALIMOHHBIX
OpraHu3alyax) YHWTAlOTCA JICKIIUH, TMPOBOASITCA MPAKTUYECKUE 3aHSTHUS,
BBITIOJIHAETCS KypcoBas pabora.

OCHOBOM M3y4YeHUs] JUCHUIUIMHBI SIBJISIOTCA JIGKIUHM, HA KOTOPBIX
U3JIaraloTcs HauboJee CyIeCTBEHHbIE U TPYAHBIC BOMPOCHI, a TAKKE BOIMPOCHI, HE
HaIeINUe OTPAKEHUS B YIEOHOU TUTEpATypE.

[IpakTuueckne 3aHSATHS HaAMpaBiICHbl HA MTPHOOPETEHHE MPAKTUYECKUX
HABBIKOB pacdeTra dS()PEKTUBHOTO BHEIPEHUS CTPATeTU B WHHOBAIMOHHBIX


http://www.stplan.ru/
http://www.marketing.spb.ru/

opraHu3anusix. 3aHATus MMPOBOJATCA IIYTCM PCHICHHA KOHKPCTHBLIX 3a/la4d B

ayAUTOPUHU.
Meronuka

BBIITOJIHCHU S KprOBOﬁ pa6OTI>I HU3JI0KCHA B

y4e0HO-METOIMYECKOM MOCOOMHU. BBIMONHATH 3Talbl KypCOBOM padOThl JOJKHBI
CBOEBPEMEHHO U B YCTAHOBJICHHBIE CPOKHU.

KoHTponpe ycBoeHMs Marepuana AUCUUILIMHBI MPOU3BOAUTCS IPOBEPKOI
KypCOBOHM pabOTHI, 3aIIMTON KypCOBOM pabOTHI.

Bunx yaeOHbIX
3aHATHN

I[CHTGJIBHOCTL CTyACHTa

Jleknus

Hanucanue KOHCIIEKTa JeKIMH: Kparko, CXEMaTHYHO,
MOCJIEIOBATENbHO (PUKCHUPOBATH OCHOBHBIC TMOJIOKEHHS, BBIBOJBI,
(bopMynHpOBKH, 000OILIEHHS; MOMeYaTh Ba)KHbIE MBICIH, BBIIENATH
KJIIOYEBBIE CII0BA, TepMHUHBL. [IpoBepka TEpMHHOB, IOHATHH C
MOMOILBIO SHIMKIIONIEHH, CIIOBApe, CIPAaBOYHUKOB C BBINHUCHIBAHUEM
TOJIKOBaHUH B Terpaab. (OO03HaYeHHE BOIPOCOB, TEPMUHOB,
MaTepuana, KOTOPbIE€ BbI3BIBAIOT TPYJHOCTH, IIOMCK OTBETOB B
pekoMeHayemol Juteparype. Ecim caMocTosTeNbHO HE yHaercs
pa3o0OpaThbCcsi B MaTepuaie, He0OX0IUMO CPOpPMYIUPOBATH BOIPOC U
3a]aTh PEIOIaBaTeN0 Ha JEKIMH WIK Ha IPAKTUYECKOM 3aHSTHH.

IIpakTnueckoe
3aHATHE

KoncnektupoBanue peKOMEHAYEeMBIX HMCTOYHHUKOB. Pabota ¢
KOHCIIEKTOM JICKIIUH, MMOATOTOBKA OTBETOB K KOHTPOJIBHBIM BOIIPOCAM,
MPOCMOTp peKOMeHayeMoil suteparypsl. IlpociymuBanue aynuo- u
BHJICO3aIINCCH 10 3alaHHOMI TEME, BBINIOJIHEHHE
pacueTHO-rpadUUECKUX 3aJaHUM, pelICHUE 3a/1a4 110 AITOPUTMY.

CamMocTtosTenbpHas
pabora

CamocrodaTenbHass paboTa CTYJEHTOB CIIOCOOCTBYET TINIyOOKOMY
YCBOGHUSI ~ Y4eOHOro  Marepuasa M pPa3BUTHIO  HaBBIKOB
camooOpazoBanus.  CamocTosdTenbHass ~ paboTa  MpeAnosaraet
CJIEYIOIINE COCTaBIISIOIIHE:

- paboTa c TeKcTaMu: y4eOHUKAaMH, CIIPAaBOYHUKAMH, JTOTTOJTHUTEIIbHON
JUTEPATypOi, a TaKkkKe MPOpadOTKa KOHCIIEKTOB JICKIHA;

- BBITIOJTHCHUE JOMAITHUX 33}13HHI>1 H paCyCTOB;,

- paboTa HaJl TeMaMH JUIsl CAMOCTOSATEILHOTO N3YUEHUS;

- ydqactue B paboTe CTyIeHYECKMX HayYyHbIX KOHPEPEHLINH, OTMMIINAT;
- IOJITOTOBKA K MPOMEXXYTOYHOM aTTeCTaINH.

ITonroroBka K
IIPOMEKYTOUHON
aTTecTaluu

['0OTOBUTBHCS K TPOMEKYTOUHOM aTTECTAIIUU CIIEIYET CUCTEMATHYECKH,
B TEYEHHE BCEro cemecTtpa. HTEHCHBHas MOArOTOBKA JOJDKHA
HayaTbCs HE IO3JHEE, YeM 3a MECAL-NIONTOpa O IPOMEKYTOYHOMU
arrecranuu. JlaHHbIE IIepe] 3a4€TOM C OLIEHKOM, 3a4€TOM C OLICHKOM,
3a4€TOM C OIEHKOW TpH JIHS d(PPEeKTUBHEE BCETO UCIOJIB30BAThH JJIA
IIOBTOPEHHMS M CUCTEMATU3AIMU MaTepHUaJIa.
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