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1. HEJIN U 3AJAYU JTUCHUTIJIMHBbI
1.1. Iesmu AUCUMIIMHBI TOJYYEHHE CTYJACHTAMH 3HAHUM U HAaBBIKOB,
HEOOXOJMMBIX ISl PEIICHUS TEOPETUYECKUX M MPAKTHUYECKUX BOIPOCOB
pPa3IUYHOTO XapakTepa II0 YIPaBICHUIO TPOCKTaMU B pa3IMYHBIX cdepax
NEATETLHOCTH B KOHKPETHBIX JKOHOMHYECKMX  YCJIOBHSIX C  YYETOM
CYIIECTBYIOIIETO OTEYECTBEHHOTO M 3apyOEHOTO OIIBITA.
1.2. 3agaum ocBoeHNS JUCHUILIUHBI
v/ 0CBOEHME OCHOB YIIPaBJIEHUs IPOEKTAMHU;
v’ U3ydeHHe TMOAX0I0B U METOIOB YIIPaBJIEHHs IPOECKTaMHU;
v/ OBJaJieHHE COBPEMEHHBIMH TEXHHKAMH UM HMHCTPYMEHTapHEM
yIPaBJICHUS MMPOCKTAMH,
v TIpuoOpeTeHNE HaBBIKOB KOMaH/IHON paOOTHI.

2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OIIOII
Jucouniaraa «OCHOBBI  IIPOEKTHOI'O  YIPABJICHUS»  OTHOCHTCA K
nucrumiraaMm oimoka O T/,

3. HEPEYEHD IIVIAHUPYEMBIX PE3YJIbTATOB OBYUEHUSA
MO JNCHUIIJINHE
[Iponiecc wu3ydeHus: AUCHUMIUIMHBI «OCHOBBI TPOEKTHOTO YIIPABIICHUS
HarpaBjeH Ha (OPMUPOBAHUE CIECAYIONUX KOMIIETEHITUH:

YK-3 - CnocobeH OCyIIeCTBIATh COIHAIBLHOE B3aUMOJCHCTBUE U
peaNn30BBIBATH CBOIO POJIb B KOMAaH/IE
OIIK-6 - Cnocobern ydacTBOBaTh B MPOCKTUPOBAHUM  OOBEKTOB

CTPOUTEIBCTBA U JKUIIMITHO-KOMMYHAJIBHOT'O X035 CTBA, B IOATOTOBKE PACYETHOIO
U TEXHUKO-5KOHOMHYECKOTO OOOCHOBAaHMM MX THPOEKTOB, Yy4aCTBOBaTh B
MOJATOTOBKE MPOEKTHOM JTOKYMEHTAllUH, B TOM YHCJIE C UCIIOJIb30BAHUEM CPEJICTB
aBTOMATU3UPOBAHHOTO TNPOEKTHUPOBAHUS W BBIYMCIUTEIBHBIX MPOTrPaMMHBIX
KOMILJIEKCOB

OIIK-9 - CnocobeH opraHu3oBbIBaTh padOTy U YHPaBiIATh KOJIEKTUBOM
IIPOU3BOJCTBEHHOTO HOJpa3AcICHUS OpraHM3alyi, OCYUIECTBIISIOLIUX
NEeATEIbHOCTh B O0JIACTU CTPOUTEIBCTBA, KMIMILHO-KOMMYHAJIBHOIO XO034iCTBa
W/WJIU CTPOUTEIBHOU UHTYCTPUH

Pe3yabTarthl 00yueHus,
Komnerenuus XapaKTepu3ymuue
c(hopMHUPOBAHHOCTH KOMIIETEHIIUH

YK-3 3HaTh OCHOBBI YIIPABIICHUS IPOEKTAMH,
KOMMYHUKAIUSIMH, OCHOBHBIE aCIIEKTBI
(GbopMUPOBaHUSI KOMaH bl TPOEKTA

YMeTh NTPUMEHATh 3HaHUSA [10 OCHOBAM
YIPaBJICHHS] TPOEKTAMHU U KOMaH0M Ha MPAKTHKE

Brnagets HaBbIKaMU KOMaHAHON pabOThHI

OI1K-6 3HaTh 3Tanbl pabOThI HAaJl IPOEKTOM,
GbyHKIIMOHAIbHBIE 00JaCTH yIIPaBICHUS
IIPOEKTaMHU, COBPEMEHHBIE METOJOJIOTUU U




[IPOrpaMMHBIE IIPOAYKTHI ISl IPOEKTHOTO
YIPaBICHUS

YMeTb BEISIBIATH U YUYUTBIBATb HHTCPCChHL
CTCﬁKXOHﬂCpOB IIPOCKTAa

Braners HaBbIKaM# pabOThI HaJ| MPOESKTAMHU

OIIK-9

3HaTh OCHOBBI YIIPABJIEHNS KOMaHA0N IIPOEKTA,
3Tansl HOPMUPOBAHMS KOMaH bl, OCHOBBI
JUJEPCTBA

YMeTh Oprann3oBath paboTy HaJl IPOEKTOM

BJIaHeTB HaBbIKaMU ITPUMCHCHUSA TCOPCTUUCCKHUX
OCHOB YITPaBJICHUS MPOCKTAMH B
po(heCcCHOHAITLHOM IS TEIIbHOCTH

4. OFBEM JUCHUIIJIMHBI

OO6mass TpyA0€MKOCTh AUCHUIIIMHBI «OCHOBBI MPOEKTHOTO YIPABJICHUS

COCTaBJIIET 2 3.€.

Pacnpenenenue Tpy10€MKOCTA AUCHUILIUHBI ITO0 BUIAM 3aHSITUN

ouyHas ¢popma o0yueHust

. Bcero |CemecTpbl

Busl yueOoHOM paboThI 4ACOB 3
AyIuTOpPHBbIE 3aHATHS (BCET0) 36 36
B Tom uncre:
Jlexuun 18 18
ITpakTueckue 3auarus (113) 18 18
CamocrosiTesibHasi padoTa 36 36
Bupl npomMeXyTOYHOM aTTeCTallUM - 3a4€T + +
OO6m1ast TPy 10€MKOCTb:
aKaJeMHUYECKHUE Yachl 72 72
3a4.e]1. 2 2
3a04Has popma 00y4eHuUs

Cemectpsl
Buasr yueOHOM paboThI Beero /
yacoB | Kypc
2

AyAUTOpPHBIE 3aHATHS (BCET0) 8 8
B Tom uncre:
Jlexnn 4 4
[Tpaktuueckue 3anstus (I13) 4 4
CamocrosiTesibHasi padoTa 60 60
Bu1bl MpOMEKYTOUYHOM aTTECTAIMH - 3a4ET + +
KoHTpoJIb 4 4
OO01mast TPy 10€MKOCTb:
AKaJEMHYECKHUE YaChl 72 72
3ay.e]l. 2 2




5. COAEPKAHUE JUCIUIIJIMHBI MO4Y JIsA)

5.1 Copep:xkanue pa3aeoB JUCUMILIMHBI W pacnpeaejieHue
TPYAOECMKOCTH IO BUIaAM 3aHATHHA
ouHasi popma o0yueHust
Ne n/m HammeHoBaHue TeMbl Conepxanue paszzena Jlexn 1_3[: I?K CPC B:ZI;O’
1 YmpasneHue CyIIHOCTh TIOHSTHI: TPOCKT,
MPOEKTaMHU rporpamma, noptdenb
OCHOBHBIE aCIEKTHI |ITPOEKTOB.
3agaun yIpaBiIeHUS
MIPOEKTAMH.
OOBEKTHI u CYOBEKTHI 4 2 6 12
YIIPaBJICHHSI.
Ku3HeHHBIN UK IPOEKTa.
BHemnrHss 1 BHYTpEHHSS cpena
MPOEKTA.
CTeHKX0JIIephl TPOCKTA.
2 Komanpa npoekra |CylHOCTH KOMaHIbI IPOCKTA.
Mopenn (bOPMPIpOBaHI/ISI. 4 ) 6 12
JKv3HeHHBII UK KOMaH bl
npoekTa. Jlugepcrso.
3 IIpomeccsr I'pymma MPOIIECCOB
YIIpaBIECHUS MHAIHAIN.
MPOEKTaMu I'pynmna MIPOLIECCOB
IUIAaHUPOBAHUSI.
I'pynna NIPOLIECCOB 4 2 6 12
WCIIOJTHEHUSL.
I'pynna NIPOLIECCOB
MOHHTOPHHTA U KOHTPOJISL.
['pynma nporeccoB 3aKphITHS
4 Vmpasnenue [InanupoBanue KayecTBa
KaueCcTBOM IIPOEKTa |mpoeKTa.
Obecnieuenue KadecTBa 2 4 6 12
MPOEKTA.
KoHTposb kauecTBa NpoeKTa.
5 VYmpasnenue Yrnpasnenue TpeIMeTHOU
MIPOEKTaMH 10 001aCcTBIO.
(YHKIMOHATBHBIM | YTIpaBiIeHHne
obacTsiM (hMHAHCUPOBAHUEM.
VYpasneHne BpeMeHeM.
VYnpasieHue puckamu. ) 4 6 12
VYnpapneHue 4eI0BEYECKHUMHU
pecypcamn.
YrpaBieHue KaueCTBOM.
VYrpaBieHue KOHTPAKTaMHu.
YnpasieHne 6€30MacHOCTHIO.
YrpasieHne H3MEHEHUSIMU.
6 ['nbxue Scrum. Agile.
METO/IOJIOTHH B ) 4 6 2
YIIpaBJICHAN
POEKTAMH.
UTtoro 18 18 36 72
3a04Hasi Gopma o0yueHus
Ne HaunmeHoBaHue TEMbI Cogepxanue pasena Jlexny Tpax CPC Beero,
/1 3aH. qac
1 |Ynpasnenne npoexramu |CyIIHOCTE MOHSTHIL: TPOEKT, NpOrpamMma, MOpTQemsb
OCHOBHBIC aCIIeKThl  |IPOEKTOB.
3aiauu ynpaBiIeHUs TPOSKTaMH.
OOBEKTHI U CyOBEKTHI YIPABICHUSL. 1 1 10 12
JKM3HEHHBIN UK TPOSKTA.
BHenrnss 1 BHYTPEHHSSI Cpejia MPOEKTa.
CTeHKXO0IIeph IPOCKTA.
2 Komanga npoekra  [Cymuoctu koMaHps! IpoekTa. Moaenu
dhopmupoBanus. JKU3HESHHBIN [IUKI KOMAaHIBI IPOEKTA. 1 10 11
JlunepcTBo.




[Iporeccsl ynpaBneHus

I'pynma nporeccoB HHULIKAINH.

HPOCKTaMH I'pynma nporeccoB IIaHUPOBAHMS.
I'pynma npoueccoB HCIOTHEHUS. 10 11
I'pynma nporeccoB MOHUTOPHHTA X KOHTPOJISL.
['pynma nporeccoB 3aKpbITHS
VYupasnenne kauecTBoM |[ImaHupoBaHNe KadecTBa IPOCSKTA.
MpOEKTa ObecneyeHue KayecTBa MPOEKTa. 10 11

KoHTpoJIb KauecTBa MPOCKTA.

VYpasiaeHue IpoeKTaMu
10 (YHKIIHOHAIBHBIM

VYnpasneHne npeaMeTHOH 00J1acThIo.
VYupasienue prHaHCHPOBaHHEM.

obJacTsiM YnpasieHue BpeMEHEM.
VYipasieHue puckamu.
VYipasieHue 4e10BeUeCKUMU PECYpCaMu. 1 1 10 12
VYrpaBneHue Ka4eCTBOM.
VYrpaBieHne KOHTPAKTaMH.
YrpapneHue 6€30MacHOCTBIO.
VYnpasieHre H3MECHEHUSMH.

6 | 'mOkue merononoruu B |Scrum. Agile.

YIPaBICHUU 1 10 11
IIPOCKTAMH.
KoHTposb 4
Hroro] 4 | 4 | 60 [ 72

5.2 IlepeyeHb 1a00paTOPHBIX padoT
He nmpenycMoTpeHO y4eOHBIM TUIAHOM

6. IPUMEPHAS TEMATHUKA KYPCOBBIX ITPOEKTOB (PABOT)
N KOHTPOJIBHbBIX PABOT
B coorBeTcTBUM ¢ Yy4YE€OHBIM IUIAHOM OCBOCHHME JHUCIUIUIMHBI HE
MpeayCMaTPUBAET BHITIOJTHEHHUE KypPCOBOTO MPOEKTa (pabOThl) WJIM KOHTPOIBHOM
paboTHI.

7. OHEHOYHBIE MATEPUAJIBI J1JIAA ITPOBEAEHUSA
IMPOMEKYTOUYHOM ATTECTAIIMU OBYYAIOIIIUXCSI IO
JANCIHUIIJINHE

7.1. Onucanue nokasaresjeil U KpUTEepHeB OLCHUBAHUA KOMIIETEHIUIA
HA Pa3JIMYHBbIX 3Tanax uX GopMUPOBaHHUSA, ONIUCAHUE KA OLIEHUBAHUS

7.1.1 DTan Tekyuero KOHTpPoJIs

Pe3ynprarel TEKymIero KOHTPOJISI 3HAHUNM U MEXKCECCUMOHHOM aTTECTallud
OLIEHUBAIOTCA MO CIEAYIOLENH CUCTEME:

«aTTECTOBAH,
«HC aTTCCTOBAH».
Pe3yabTaThl
Komme- 00yuenus, Kpurepuu
XapaKTepH3yolne ATTecTOoBaH He arTecToBaH
TeHIUs CcOPMHPOBAHHOCTH OLlCHUBAHUSA
KOMIIETCHIIUH
VK-3 3HaTh OCHOBBI AxTHBHas pabora Ha Brimonnenue pabot B HesrinonHenue padbot B
yIpaBJIeHUs MIPAKTUYECKUX 3AHATUSIX, CpOK, CpPOK, IPEyCMOTPEHHBIN B
MIPOEKTaMH, OTBEYaeT Ha IPeIyCMOTPEHHBIN B pabounx mporpamMmax

KOMMYHUKaIMSMH, |[TEOpEeTHYECKHE BOIIPOCHI,
OCHOBHBIC aCIICKTHI [PEHIACT 3aJa49n
(opMHUpOBaHUSA
KOMAaHIBI ITPOCKTAa

pabounx mporpammax

YMeTh NpuMeHsTh |AKTHBHas paboTa Ha
3HaHUS [0 OCHOBAM |[IPAKTHYECKIX 3aHITHAX,
YOpaBJICHUS OTBEYACT Ha

Brimosnenue pabot B
CPOK,

Hespmonnenne paboT B
CPOK, IIPEIyCMOTPEHHBIN B
pabovrx mporpammax




MIPOEKTAMH U
KOMaHIOH Ha
MIPaKTUKE

TEOPETHYECKHE BOMIPOCHI,
pemiaer 3a1auu

MPEeAyCMOTPEHHBIHN B
pabouunx mporpaMmax

Bnaners HaBBIKaMU
KOMaH/IHOH paboThI

AxTHBHas paboTa Ha
MIPAaKTHYECKUX 3aHSITHIX,
OTBEYaeT Ha
TEOPETHYECKUE BOIIPOCHI,
pelaer 3a1auu

Brimosnaenue pabdot B
CpOK,
IPE1yCMOTPEHHBIN B
pabouux mporpaMmax

HesrinonHenue padboT B
CPOK, IIPEyCMOTPEHHBIN B
pabounx mporpamMmax

OIIK-6 3HaTh 3Talnbl AxTHBHas paboTa Ha Brinonnenue pabot B HesbinonHenue padboT B
paboTsI Haz MIPAKTUYECKUX 3aHATUSIX, CPOK, CPOK, IPEelyCMOTPEHHBIN B
MIPOEKTOM, OTBEYaeT Ha MPEIyCMOTPEHHBIHN B pabounx mporpamMmax
(YHKIIMOHANBHBIE |TEOPETHIECKHE BONIPOCHI, | pabodnx mporpaMMax
obmactu pemaer 3agaun
yIpaBJIeHUSA
IIPOEKTaMH,

COBpPEMEHHBIE
METOJ0JIOTHU 1
IIpOrpaMMHBIE
MIPOAYKTHI AJIS
IIPOEKTHOTO
yIIpaBJICHUS
YMeThb BBISIBIIATh U |AKTHBHAs paboTa Ha BrinosHenue pabor B Hegrpimonuenue padboT B
YUUTHIBATh MIPAKTUYECKUX 3aHATHUSIX, CPOK, CpPOK, IPEeyCMOTPEHHBIN B
HHTEPEChI OTBEYaeT Ha MIPEIYCMOTPEHHBIH B pabouux mporpaMmax
CTEUKXOIAECPOB TEOPETHIECKUE BONIPOCHI, | pabodnx mporpamMmax
IIPOEKTA pelaer 3agaun
Bnaners HaBbIKamMu | AKTHBHAS paboTa Ha Brmonuenue pabor B | HeBbimonnenue pador B
paboTHI HAZL MIPAKTUYECKHUX 3AHATUAX, CPOK, CPOK, IPETYCMOTPEHHBIN B
IIPOEKTaMH OTBEYaET Ha MPEIyCMOTPEHHBIN B pabounx mporpamMMax
TEOPETHIECKUE BONIPOCHI, | pabounx mporpamMmax
pelaeT 3a1a4u
OIIK-9 3HaTh OCHOBBI AxTHuBHas pabora Ha Brimonnenue pabot B Heswimonmaerne paboT B

YIpaBIIeHUS
KOMaH/IOH TIPOEKTa,
STamsl

MPAKTUYCCKUX 3aHATHUAX,
OTBCYACT Ha
TCOPECTUICCKHUEC BOIIPOCHI,

CPOK,
NpeIyCMOTPEHHBIH B
pabouux mporpaMmax

CPOK, IIPElyCMOTPCHHBIH B
pabounx mporpamMmax

pelIacT 3aga4un

(dhopmupoBaHus peraer 3amaqu

KOMaH/IbI, OCHOBBI

JIUIepPCTBA

YmMmers AxTuBHas paboTa Ha Brimosaenue pabor B Hesrimonnenue paboT B
OpraHHu30BaTh HNPaKTUYECKUX 3aHATHSIX, CPOK, CPOK, IPEeyCMOTPEHHBIN B
paboTy Hafg OTBEYaeT Ha MIPETYCMOTPEHHBIN B pabounx mporpaMmax
MIPOEKTOM TEOPEeTHYECKHE BONIPOCHI, | pabounx mporpaMmax

BiageTs HaBBIKAMHU
NPUMEHEHHUS
TEOPETUYECKUX
OCHOB YITPaBJICHUSI
NPOCKTaMH B
podecCHOHaNBEHO
1 AeSITEIbHOCTH

AxTHBHas pabora Ha
MIPAKTHYECKNX 3aHATHIX,
OTBEYaeT Ha
TEOPETUYECKHE BOIIPOCHI,
pemaer 3a1auu

Brimonnenue pabot B
CPOK,
IPeyCMOTPEHHBIN B
paboumx mporpammax

HesbimonHenue padbot B
CPOK, IIPElyCMOTPEHHBIH B
pabounx mporpamMmax

7.1.2 DTan npoMeKyTOYHOI0 KOHTPOJISI 3HAHUH

Pe3ynbTaThl MPOMEXKYTOUHOIO KOHTPOJS 3HAHWUW OLIEHUBAIOTCA B 3
ceMecTpe Il O4YHOM GopMbI 0O0yUEHHUsI U HA BTOPOM Kypce sl 3204HON (HOPMBI
oOy4deHus o JBYXOaUIbHOU CUCTEME:

«3a4TEHO»

«HE 3aUTEHO»

Pe3yabTaTbl 00y4yeHus,
XapakTepH3ylolue
c(OpMHPOBAHHOCTH
KOMIIeTeHIHH

Komme-
TEHIUA

Kpurepun
OLICHUBAHNS

3aureHo He 3aureno




VK-3 3HaTh OCHOBBI Tect Brmonaenne tecta Ha | Brmonnenune menee 70%
yIpaBJIeHUs IPOEKTaMH, 70-100%
KOMMYHUKAIHSIMHU,
OCHOBHBIC aCTICKTHI
(dbopmupoBaHust
KOMAaHIbI IPOCKTA
YMeTh NpUMEHSITh Pemenne crannaptheix | IIpomeMoHCTpupoBaH 3aauu HEe PEUICHEI
3HAHUS [0 OCHOBAM MPAKTUICCKUX 3a/1au BEPHBIN X0 peIICHHS
yIpaBJICHUS MPOCKTAMH B OOJIBIITMHCTBE 33184
M KOMaHI0H Ha
MIPAKTHKE
Bnaners HaBbIKaMU Pemenne npuxnanueix | [IpomemoncTpupoBan 3amauu He PeIIeHBI
KOMaHIHOU pabOTHI 3a71a4 B KOHKPETHOM BEPHBIN XOJI pEIICHUS
TIPEIMETHOM 00JIaCTH B OOJIBIIMHCTBE 3a1a4
OIIK-6 |3HaTh dTanbl paboThI Tect Brmonaenne tecta Ha | Brmonnenune menee 70%
HaJ[ IPOCKTOM, 70-100%
(yHKIMOHAIHHEIC
o0nacTu ynpaBiIeHUS
MIPOEKTaMH,
COBpPEMEHHBIE
METOIOJIOTUHU U
MporpaMMHEIE
NPOAYKTHI IS
MIPOEKTHOTO
YOpaBJICHUS
YMeTh BBIABIATE U Pewmenue crangaptaeix | IIponeMoncTpupoBan 3aauu He PelLIeHBI
YYHATBIBaTh HHTEPECHl  [IPAKTHYCCKUX 33124 BEPHBIA X0 PeIICHHS
CTEHKXOJIEPOB MPOCKTA B OOJIBITIHCTBE 33144
Bnamets HaBEIKaMH Pemenne nmpuknagaeix | IIpomemMoHCTpHpOBaH 3amauu He peIIeHBI
paboTHI Haf IPOEKTaMH [3a/1a4 B KOHKPETHOM BEPHBIA X0 PeIICHHS
MIPEeIMETHOM 00JIaCTH B OOJIBITHHCTBE 33184
OIIK-9 |3HaTh OCHOBBI Tecr Brimonuenue tecta Ha | Bwimonnenue menee 70%

YIIpaBJICHNs] KOMaHO#
MPOEKTa, ITAIIbI
(dhopMupoBaHUs
KOMAaH/Ibl, OCHOBEI
JIUIepCTBa

70-100%

YMeTh OpraHu30BaTh
paboTy HaJ| MPOEKTOM

Pemenne CTaHAapTHBIX
MPaKTUICCKUX 3aaa4

IIponemoncTpupoBan
BEPHBIN X0 PEIICHUs
B OOJIBITMHCTBE 33/1a4

332[3.‘11/[ HC pCIICHBI

BnaneTts HaBbIKAMH
MIPUMEHECHUS
TEOPETHYCCKIX OCHOB
yIpaBJICHHUS IPOCKTAMH
B po(eCCHOHATBHOM
JIESITEIbHOCTH

Pewenune npuknaaHeix
3a/1a4 B KOHKPETHOM
MpeIMeTHOM 00macTu

IIpogemoHcTpUpOBa H
BEPHBIN X0 PEIICHUs
B OONBUTMHCTBE 3a/1a4

3aaun He PeLIeHBI

7.2 IlpuMepHblii mNepeYyeHb  OIEHOYHLIX CpeACcTB  (THUIOBbIE

KOHTPOJIbHbIE 3aIaHUsI WU HHble MaTepuasibl, HEOOX0AUMbIE VISl OLIEHKH
3HAHUM, YMEeHUI, HABBIKOB U (MJIH) ONBITA 1€ATEILHOCTH)

7.2.1 llpuMepHbIii IepeYeHb 3aJaHUI J1JI51 NOATOTOBKH K TECTHPOBAHMIO
1.ITpOo€KTHO-OpUEHTHUPOBAHHOE YIIPABICHUE — 3TO:

A. ynpaBiaeHYeCKUI OAXO0/, MPU KOTOPOM OT/ACJIBHO B3SIThIC 3aKa3bl U
3a/laHUs pACCMATPUBAIOTCS KaK €TMHOE 11eJI0€;

b. Toxxe camoe, 4TO U IPOEKTHO-LIEJIEBOE YIIPABICHUE;

B. ynpaBneHdyeckuii moaxoj, MpU KOTOPOM OTHAEJIBHO B3SIThIE 3aKaszbl U
3a/laHusl, pellaeMble B paMKax JIeATebHOCTH OpraHu3aluyd  Wiu
OPEANpUsATUs, PacCMaTPUBAIOTCA KaK OTAENbHbIE MPOEKThl, K KOTOPHIM



NPUMEHSIOTCS] IPUHIUIIBI 1 METO/bI YIIPABIECHUS IPOECKTOM;
I'. mpodeccuonanbHass TBOpYECKas ACATEIBHOCTh, OPUCHTUPOBAHHAS Ha
MOJTYy4YEHHE Pe3yJIbTAaTOB MyTEM YCHENTHOTO OCYIIECTBICHUS MPOEKTOB.
2.Y10 MoHMMAaETCs M0l OKPYKEHHEM MPOeKTa?

A. YHacTp OKpyXaromen cpeabl, KOTopas CyIIECTBYET TOJBKO BO BpeMs
OCYILIECTBJICHUS MTPOEKTA;

b. Cpena npoekra, mopoxxaaronias COBOKYITHOCTb BHYyTPEHHUX U BHEIITHUX
CHUJI, KOTOPBIE CLIOCOOCTBYIOT WJIM MEIIAIOT IOCTHXKEHUIO TEJIeH MPOEKTa;
B. Hactb cpenpl, KOTOpasi CylIIECTBYET, 3aBUCHMO OT

IIPOCKTA;

I'. Hactb cpenpl, KOTOpasi CylIECTBYET, HE3ABUCUMO

OT MIPOEKTA;

3. ®upma WA OpraHu3alys, BHYTPU KOTOPOH BO3HUKAET MPOEKT U B
HMHTEpPECaxX KOTOPOH OH OCYILECTBIISIETCS, Ha3bIBACTCS:

A. TouyepHei;

b. rmaBHoI;

B. ponurensckon;

I'. OCHOBHO¥.

4.B KomMaHy POEKTa HE BXOAUT:

A. pyKOBOAUTEND;

b. unBecrop;

B. mpoexTupoBIIUK;

I'. cnenmanucTel, OTBEYarOLIKe 3a OT/IeNbHbIC (DYHKIIMOHATbHbBIE 00JIaCTH.
5.BriGepute BepHOE npooikeHne (pasbl. « OpraHu3alMoOHHAs CTPYKTYpa

YIPaBJIEHUS IPOEKTOM:

ba3br;

A.Bcerja CymecTByEeT Ha NPEANPUATHI;

b.co3naercs Ha nepruoa OCYIIECTBIEHUS TPOEKTOM;

B.He BKITFOYaeT BHEIHUX UCTIOJIHUTEIIEU U KOHCYJIbTAHTOBY;
I'.Bcerna BO3riaBisieTcs 3aKa34MKOM IIPOEKTAY.

6.K ¢azam »u3HEHHOTO 1MKJIa MPOEKTa HE OTHOCUTCS:

A .MHUIMALUS TPOEKTa;

b. nnanupoBanue npoexra;

B.peanusanus npoekra;

I".tpanchopmarius mpoekra.

7.1lepexpriBaroriascs CBsi3b MEXIYy (pazamMu MPOeKTa — ITO:
A.xorjaa (aza MOXKET HAYMHATHCS TOJIBKO TOCJIE€ 3aBEPIICHUSI MPEIbITYIIEH

b. xorga ¢a3a HaumHAETCS 70 3aBEPIICHUS MPEABITYIeH (a3bl;

B. xorna Ha mo6oe 3agaHHOe BpeMs IIaHUPYETCs TOJIbKO ojiHa (a3a;

I'. korna omHa ¢aza 00s3aTeNFHO 3aKAaHYMBACTCA 10 HAYalla CICAYIOMICH.

8. Kak Ha3pIBaeTcs METO/I, MIOMOTAIOIINI CPOPMYITHPOBATH IETH U 3adaHUS

MPOEKTA:

A. PROJECT
b. SMART
B. AGILE



I'. PRINCE

9.M3 mpeyIo’)KeHHBIX BAPUAHTOB BBIOEPUTE TO, UYTO OTHOCUTCS K TAKHUM
dakTopam «BHYTPEHHETO OKPY>KCHUS MTPOCKTA KaK COIUATLHBIC YCIOBHS
MPOEKTA:

A.pedopMupoBaHKE PEAPUITHIA;

b.ycnoBus 6e30macHOCTH TpyJa U TEXHUKH;

B.pa3paboTka HOBOW TEXHOJIOTHH;

[".akuroHMpOBaHUE TIPEATIPUATHH.

10.YTo0 HE OTHOCUTCS K BHYTPEHHEU CpeJie MPOEKTa:

A.KOMaHJa IPOEKTA;

b. yyacTHHUKHM NTpOEKTA;

B.cTunb pykoBOCTBa TPOEKTOM;

[".monuTndeckue hakTopsl.

11.MeToas! u cpeacTBa KOMMYHUKAIIMU OTHOCSITCSL:

A.K BHEIITHEH CpeJie MPOEKTa;

b.x BHyTpeHHEM Ccpeie MPOEeKTa;

B.x BHyTpUUpMEHHOH cpeje;

I".x okpykaromien cpeae.

12.Y10 HE OTHOCHUTCS K BHEIIHEN CPENI€ NPEATPUSATHS:

A.nonutryeckue GakTopsl;

b.sxoHOMUueckue GaxTopsr;

B.3akoHbI 1 11paBo;

I".xomaHna npoekra.

7.2.2 TlpuMepHbIii NepeYeHb 3aJaHUHM VISl PelleHUs CTAHJAAPTHBIX

3agavd

1. CnoxHast cuctemMa B3aMMOOOYCIOBJICHHBIX W B3aWMOYBSI3aHHBIX I10
pecypcaMm, CpOKaM W MCIIOJHUTENSAM MEPONPHUITHH, HANPABICHHBIX Ha
JOCTH)KEHHE KOHKPETHBIX 1ieiel (3a7a4) Ha MPUOPUTETHBIX HAIpaBICHUSX

Pa3BUTHS HAYKH U TEXHUKH —
a) MPOEKT;

0) UHBECTUIIMOHHBIN IIPOEKT;
B) NHHOBALIMOHHBIN IIPOEKT.

2. Ecimmu PE3YJIbTATOM BBIIIOJHCHUSA ITPOCKTA ABJIACTCA KOHCTPYKIHA HOBOTO
N3OSN 110 BUAY CBOUX 3JICMCHTOB CYIICCTBCHHBIM 06pa30M OTIIN4YAacCTCA OT

MIPEXKHETO, TO TAKOW MPOEKT Ha3bIBACTCS
a) MOJICPHHU3AIIMOHHBIM;

0) HOBAaTOPCKUM;

B) MHOHEPHBIM.

3. IIpoekThl, BBIMOJHSAEMbIC, KaK IMPaBUIO, OJHON OpraHU3alMed WIM JTaxke
OJIHUM TOAPA3JICICHUEM, OTJIUYAOIIUECS TMOCTAHOBKOW OJIHO3HAYHOU
WHHOBAIITMOHHOW 11ei (CO37JaHhe€ KOHKPETHOTO W3NS, TEXHOJIOTHH),
OCYILECTBIISIEMbIE B JKECTKMX BpPEMEHHBIX M (PUHAHCOBBIX paMKax,

TpeOyroIIre KOOpAUHATOPA UITH PYKOBOIUTEINS MMPOEKTA HA3bIBAIOTCS
a) MOHOIIPOEKTHI;
0) MyJIbTUITPOEKTHI,



B) METaIlPOEKTHI.

4. VIckycCTBO PYKOBOJICTBA M KOOPIWHAIIUM JIIOJCKUX W MaTepUATbHBIX
pPECYPCOB Ha MPOTSHKEHUU KU3HEHHOTO IMKJIA TPOEKTa MyTeM MPUMEHEHUS
COBPEMECHHBIX METOJOB W TEXHHUKH YMPABICHHUS JUIA JOCTHKCHUS
OTNpENENCHHBIX B TPOEKTE pPE3yJabTaTOB IO COCTaBy M 00beMmy paboT,
CTOMMOCTH, BPEMEHH, KaUYECTBY U yJIOBICTBOPEHHUIO YIaCTHUKOB MTPOEKTA —
a) peain3alus MpoeKTa;

0) yrpaBlIeHHE TPOSKTOM;

B) KOHTPOJIb BBITIOJHEHUS MTPOEKTA.

5. TIpoMexyTOK BpeMEeHH, KOTOPbIA 0XBATBHIBAET MPOIIECC TOUCKA PEIICHUM 10
JNOCTIJKEHHIO ~ KOHEYHOW  IedM  MpoekTa U (POPMUPOBAHUIO
B3aMMOCBSI3aHHOTO TI0 BPEMEHHU, pecypcamM M HCHOJHUTEISIM KOMILIEKCa
3aIaHU U MEPOTIPUSITHI 110 pealh3aliu 1IeJId MPOCKTa, HA3bIBAETCS
a) (opMmupoBaHHE WHHOBAIIMOHHOW HIEH W OINpEACTICHHE TJIABHOW IIeNU

MIPOEKTA;

0) pa3paboTKa IIPOCKTa;

B) peayu3aius MpoeKTa;

6. Ilpouecc "Unentudukaiys puckoB" OTHOCUTCS K IPYIINE MPOLIECCOB:

a) TUTAaHUPOBAHUE;

0) UCIIOTHEHUE U KOHTPOJIb;

B) aHAJIN3;

T) YIIpaBJICHUE.

7. TlpoekT BKJIOYaeT B ceO:

a) 3aMbICell, CPEACTBA U LIEeJU (PE3yIbTaThl) peaIn3aliy;

0) 3amMbICEI U pe3yJIbTaThl peaTnu3allii;

B) IIEJIM U CPEICTBA peaTU3aIIHH.

8. K HemocTaTkaM MaTpUYHOW OpraHU3AIMMOHHON CTPYKTYPBI C TOYKH 3PEHUS
yIpaBICHUS MPOSKTAMHU OTHOCHT:

a) MOBBIIIICHUE  KA4eCTBO  B3aMMOJICHCTBHA  MEXAY  OTIACIbHBIMH
y4aCTHUKAMU CKBO3HBIX, TOPU30HTAIBHBIX IMPOILIECCOB, TAKUM 00pa3oM, CHIKas
3 PEeKTUBHOCTh KOMMYHUKAITUH;

0) HEOOXOAMMOCTh KOOPJIUHUPOBATH JIESITEIHLHOCTh HECKOJIBKUX MPOEKTOB,
HaIpUMep, 10 TAKUM BOTIPOCAM KaK pacipeielieHHe OTPaHNUYEHHBIX PECypCOB;

B) CHMKEHUE TEXHOJOTUYHOCTH B (DYHKITMOHAIBHBIX 00JIaCTSIX.

9. Ha kako#t ¢aze pa3pabOTK¥ WHBECTHIIMOHHOTO MPOEKTa pa3padaThiBacTCs
OU3HeC-IIJIaH:

a) Ha MPEIMHBECTULIMOHHOI;

0) Ha H”HBECTUITMOHHOM;

B) Ha DKCIUTyaTallHOHHOM.

10.K o06mmM mpuUHOMOAM TOCTPOCHHUSI OPraHU3ALMOHHBIX  CTPYKTYD
yIpaBICHUS MPOSKTAMH OTHOCSATCS:

a) COOTBETCTBHUE OPraHU3ALMOHHOM CTPYKTYpPhI CUCTEME B3aUMOOTHOIICHHA
YYaCTHHKOB IIPOCKTA;

0) COOTBETCTBUE OPraHU3ALMOHHON CTPYKTYPbI COJIEPKAHUIO MTPOEKTA;



B) COOTBETCTBHE OPraHU3aIIMOHHOM CTPYKTYphl TPEOOBAHUSM BHEITHETO
OKPYKCHHUS

') BApUAHTHI a, O, B.

11.K megocratkam (GyHKIIMOHATHHOW OPTaHU3AIMOHHOW CTPYKTYPBI C TOYKH

3pCHHS YIPABJICHUS IIPOCKTAMHU OTHOCSIT:

a) mpoOsieMy  pacupeacieHUs IOJHOMOYHUM MEXIY PYKOBOJIUTEISIMU
GYHKIIMOHATBHBIX TIOIPa3ICTICHUN;

0) HEMOCJIEIOBATEILHOCTh B pealii3allid OpPTaHU3aIlMOHHBIX MPOIEAYp H
OOIIUX MPUHIIUIIOB (PYHKIIMOHUPOBAHUS;

B) MIOBBIIIICHWE  KOJIMYECTBA MEXK(PYHKIIMOHAIBHBIX  KOH(MIUKTOB U
CHIDKeHHE (P (HEKTUBHOCTH JIOCTIXKCHUS OOIIUX IIeTIeH.

7.2.3 [lpumepHbIii NepevyeHb 3aJaHNH VIS pellleHusl NPUKJIATHBIX 32124

3amaua 1.

[Ipennpusarue codupaeTcs OCyIeCTBUTh MHBECTUIIMOHHBIN TPOEKT. B Hero
BXOJISIT TIOKYyIKa cTaHKOB. CToMMOCTh cTaHka — 7500 py0., CTOUMOCTh 00yUEHUS
paboTHHuKOB — 3500 py6. u 2000 pyO. Bce mycKo-HalIaouHble pacxoabsl. CTaHKOB
maHupyercs npuodpectu 3. OXuAaeTcs, YTO MPOU3BOJCTBEHHBIE H3JIEPKKU
cokpatstes B 1-i roa Ha 3000 py6., 2-it — 3500 pyoO., 3-i1 — 4000 py6. u Ha 5000 pyo.
B nocieayronme rojibl. CTOUMOCTb SKCIUTyaTalluy KaKJ10ro ctanka coctaBut 1020
py06. B rox. Cpok ciayk0bl ctanka 5 net. Hopma auckonra —10%. Ilpeanpusitue
CUMTAET UHBECTULIMU OINPABIAHHBIMH, €CJIM MPOEKT OKynuTcs 3a 4 roga. CTouT amu
€ro peaJIn30BbIBAThH?

3agaya 2.

Bri6epute Hanbonee 3 PpexTuBHBIN TPOEKT (Mcmonb3yiiTe NPV).

[TpoekT «A». CtoumocTth o6opynoBanus 5000 py0. Exxeromnbiit 10X0 OT €ro
UCIOJB30BaHus B nepBoM roay — 2000 py6., a B mocneayromme 2400 pyoO.,
3atparbl Ha 3kcrmtyatanuio 800 py6. B roa. Cpok ciyxOwsl 7 ner. Hopma
nuckoHTa — 8 %.

[Tpoekt «b». Ctoumocts o6opynoBanusi 8000 py0. Exeronnsiii 10X01 OT €ro
ucnois3oanus 3000 py0., a 3aTpaThl Ha 3kciuTyaTanuio 1000 py6. B roa. Cpok
ciy0sb1 5 net. Hopma auckonrta — 8 %.

3amaua 3.

Pazpabotats  koHmemmuio  (MOJAENb)  WHHOBAIIMOHHOTO  IPOEKTA,
PE3YIABTATOM BBIIIOJIHEHUSI KOTOPOTO SIBJIETCS TPOCTON MHHOBAIIMOHHBIN MTPOAYKT,
T... WHHOBalUs, TOJ KOTOpoW OyneM TOHUMATh J000€ HOBOBBEICHUE,
OTHOCSIIIEECS K MPOIYKTY WM IPOLIECCY.

3angaya 4.

BbIsIBUTH 3aMHTEpECOBAaHHBIE CTOPOHBI MPOEKTA W COCTABUTH MAaTPHUILY
orBeTcTBeHHOCTH RACI 1o nHauBuayaspHOMY 3a/1aHuIo (3a1a4a 3).

3amaua 5.

Pazpabotath JeTalU3UPOBAHHYIO HEPAPXUYECKYIO CTPYKTYpy paboT
npoekra WBS.

3amaua 6.

Paccuurath ceTeBolt rpaduk (Iuarpamma npeauiecTBOBaHUs), HANTH



KPUTHYCCKUU Iy Th, IOCTPOHTH quarpammy ['aHTa.
3amaua 7.
CocrtaBuTh NpOGhUIb PUCKOB JJIS IPOCKTA.

7.2.4 IlpuMepHbBIii IepevYeHb BOMPOCOB JIJIsl MOJATOTOBKH K 3a4eTy
Packporite CyliHOCTh U OCHOBHBIE aCTIEKThI MPOEKTA.

PackpoiiTe CylmHOCTh 1 OCHOBHBIE ACTIEKTHI ITPOTPaMMBbI IIPOEKTOB.
PackpoiiTe CylHOCTh U OCHOBHBIE aCIIEKThI TOPT(HENsi MPOEKTOB.
YKax)uTe OCHOBHBIE 33/1a4d YIIPABJICHUS IPOECKTaMHU.

Pacckaxute 00 00bEKTax U CyObEKTax B YIPABICHUU MTPOCKTaAMHU.
Packpoiite conepxkanue ¢a3 >KU3HEHHOTO IMKJIa MPOEKTA.
OxapakTepu3yiTe BHEIIHEE OKPYKEHHE MMPOEKTA.
OxapakTepu3yiTe BHYTPEHHEE OKPYKEHUE IIPOEKTA.

. Crerkxomaepsl MpoeKTa.

lO CyIIHOCTh KOMaH/IbI ITPOEKTA.

11.ITepeuncnure Mmoaenu GopMUPOBAHUSI KOMAaH/IbI IPOEKTA.
12.Pacckaxute 0 )KU3HEHHOM ITUKJIE KOMAaHIbI ITPOEKTA.
13.0xapakrtepusyiite hopmanbHOEe U HehOpMaIbHOE TUACPCTRO.
14.0Oxapakrepu3syiTe rpynily mpoueccoB MHUIAALIMY TPOEKTA.
15.0xapakTepusyiTe IpolecCoB MIAHUPOBAHUS MPOEKTA.
16.0OxapakrepusyiiTe rpyniy npoueccoB UCIIOJHEHNUS TPOEKTA.
17.0xapaktepu3yiTe Tpymniy npolueccoB MOHUTOPUHTA U KOHTPOJIS IPOEKTA.
18.0xapakrepusyiiTe rpynmny npoueccoB 3aKPbITUS TPOCKTA.
19.Packpoiite CyIHOCTb IJIAHUPOBAHUS KAU€CTBA MTPOEKTA.
20.Packpoiite cynHOCTh 0OECTICUCHHS KaYeCTBa ITPOEKTA.
21.PackpoiiTe CylIIHOCTbh KOHTPOJISI KQueCTBA TPOEKTA.
22.YupaBiieHre MpeAMETHONU 00J1aCThIO MPOEKTA.

23.YupasieHue (pUHAHCUPOBAHUEM MPOEKTA.

24.YnpaBiaeHue BPEMEHHBIMU PECYpCaMU MPOEKTA.

25.YnpaBieHrue puckaMu MpoeKTa.

26.YnpaBiieHHE YEIOBEUECKUMU pecypcamu.

277.YnpaBieHrne KOMMYHUKAIUSMH B IIPOCKTE.

28.YnpaBneHue 6€30MacHOCTbIO B IIPOEKTE.

29.VpaBiaeHue U3MEHECHUSIMH.

00N L

7.2.5 IlpuMepHbIii epevYeHb BOMPOCOB /ISl NOATOTOBKH K 3K3aMeHYy
He mpexycMoTpeHO y4eOHBIM TUTAaHOM

7.2.6. MeToauka  BBICTABJEHHS OLEHKH TMPH  MNPOBeJAEHUH
NMPOMEKYTOUYHOM aTTeCTAlUMN

3ader NpoBOAUTCA MO OUIeTaM, KaxAblid U3 KOTOPBIX COJAEPKUT 2 BOMPOCA.
Kax b1l mpaBUibHBIN OTBET Ha Borpoc oneHuBaercs B 10 6anoB. MakcumaibHOe
KOJIM4eCTBO HaOpaHHbIX OaiioB — 20).

1. Onenka «HeynoBlIeTBOPUTENBHO» CTABUTCS B CIy4ae, €CIU CTYIEHT
HaOpasn MeHee 6 6aJLIOB.



2. OueHka «YIOBJIETBOPUTEILHO» (3aUYT€HO) CTAaBUTCS B Ciydae, €CIIH
CTyIeHT HaOpai ot 6 1o 10 6awtoB

3. Onenka «Xoporro» (3a4TeHO0) CTAaBUTCA B CIIydae, €CIIM CTyICHT Habpai
ot 11 mo 15 Gamnos.

4. Onenka «OTIMIHO» (3a4TEHO) CTAaBUTCS, €CJIM CTYJIEeHT Ha0pai ot 16 1o
20 Ganyos.

7.2.7 IlacnopT OLIEeHOYHBIX MATEPHUAJIOB

KouTponupyemblie pa3aenbl Kon .
Ne /it KOHTpoJmpyemoil [ HanmMeHoBaHHE OLIEHOYHOTO CPEACTBA
(TeMBbI) TUCHUTLTMHBI
KOMIETEHIINH

1 VYrpaBneHnue npoekTaMu VK-3, OIIK-6, |Tecrt, 3a4ét
OCHOBHBIE aCIEKTHI OIIK -9

2 Komanna nmpoekra VK-3, OIIK-6, |Tect, 3auét
OIIK -9

3 [Ipoueccsl ynpasieHus VK-3, OIIK-6, |Tecr, 3auér
IIPOCKTAMHU OIIK -9

4 YnpaBiieHUE Ka4eCTBOM VK-3, OIIK-6, |Tect, 3auét
IIPOEKTa OIIK -9

5 VYupasnenue npoektamu o  |YK-3, OIIK-6, |Tecr, 3auér
¢dbyakimonansHeIM 061acTsM [OITK -9

6 ['ubkue METOM0JIOTHH B VK-3, OIIK-6, |[Tecr, 3auét
YOPaABICHUU TPOCKTAMM. OIIK -9

7.3. Meroauyeckue MaTepuajibl, ONpeleJsOlHe MNPoUeaypPbl
OLICHMBAHUSA 3HAHUI, YMEHHUIi, HABBIKOB U (MJIM) ONBITA AeSITEJILHOCTH

TecTupoBanue OCYIIECTBISETCSA, JUOO TIPU TOMOIIM KOMIBIOTEPHOMN
CUCTEMBI TECTUPOBAHMS, JHUOO C UCIOJIb30BAHUEM BBIJIAHHBIX TECT-33JaHUN Ha
Oymaxxnom Hocutesne. Bpems tectupoBanusi 30 MuH. 3ateM OCYIIECTBISETCS
MPOBEpPKA TECTa AK3aMEHATOPOM U BBICTABISETCS OLIEHKA COrJACHO METOJMKHU
BBICTABJICHUS] OLICHKH MPU MPOBEACHUU TPOMEKYTOUHON aTTECTALINH.

Pemienne cTraHmapTHBIX 3ajad OCYIIECTBISETCS, JHOO TpPU TOMOIIU
KOMIBIOTEPHOW CHUCTEMBbI TECTHPOBAHUS, JIMOO C HCIOIb30BAaHUEM BBIJAHHBIX
3aady Ha OymaxHoM Hocutene. Bpemst pemenus 3amad 30 MuH. 3arem
OCYILECTBIISIETCS TPOBEpPKA pEIICHUs 3a/ady HK3aMEHATOPOM M BBICTABJISETCS
OIICHKA, COIVIACHO METOJWKH BBICTABJICHUSA OIEHKH TMpU MPOBEICHUU
MIPOMEKYTOUYHOMN aTTeCTaINH.

Pemienne mnpuKIagHbIX 3a7ad  OCYLIECTBISCTCS, JHOO TMpHU IOMOIIU
KOMITBIOTEPHOW CHCTEMBI TECTUPOBAHUS, JMOO C MCIOJIb30BAaHUEM BBIIAHHBIX
3amay Ha OymakHoM Hocutene. Bpems pemenuss 3amaud 30 muH. 3arem
OCYILECTBIISIETCS MPOBEPKA PEHICHUS 3a/ady HK3aMEHATOPOM M BBICTABJISETCS
OLICHKA, COIVIACHO METOJUKH BBICTABJICHUSA OLEHKU TMpHU MPOBEICHUH
IIPOMEKYTOYHOU ATTECTALINU.

8 YYHEBHO METONMYECKOE 1 TH®POPMALIMOHHOE
OBECIIEYHEHME JUCIUIIJIMHDI)




8.1 Ilepeyenr yueOHOIi JuUTEepaTypbl, HEOOXOAUMOM /JI OCBOEHHUSA
TUCUHMILTHHBI

ABepuna T.A. A30yka ynpaBjieHusi IPOeKTaAMHU : YIeOHUK / TIOT OOIII. PeI.
B. H. Bypkoga. - Ctapsrit Ockon: THT, 2018. - 327 c. : un. - bubnumorp.: c. 322-367
(82 nasB.). - ISBN 978-5-94178-616-9.

bapkanor C.A. YnpasieHue mnpoekTamMmu: NYThb K YycHexy: y4deOHO-
METOIMYECKHI KOMIUIeKC / BOpoHEX. TOC. TeXH. YH-T, Kad). YIIPaBICHUS CTP-BOM. -
Boponex : Putm, 2017 (Boponex : OOO "Putm", 2017). - 415 c. : ui. - bubauorp.:
c. 413-415 (42 na3B.). - ISBN 978-5-9909694-8-3.

8.2 Ilepeuenb MH(POPMANMOHHBIX TEXHOJOTHi, MCIOJb3yeMbIX HNPH
OCYHIECTBJICHMH O00pPa30BaTEeIbHOI0 MNpoLecca Mo AMCHHUILIMHE, BKJIIOYasi
nepeYyeHb  JIMIEH3HOHHOTO TMPOrPaMMHOr0  olecme4eHHusi, PecypcoB
HHPOPMALMOHHO-TEJIEKOMMYHUKANIMOHHOU ceTu « UHTepHET», COBPEeMEHHBIX
Nnpo¢ecCuOHAIBHBIX 0a3 JAHHBIX 1 HHPOPMALMOHHBIX CIIPABOYHBIX CHCTEM:

KOMIUIEKT JUIEH3MOHHOTO MPOTPaMMHOTO obecredeHus: - AKajaeMuuecKas
JUIIEH3US Ha UCTIOJIb30BaHUE MporpaMmmMHoro ooecrneuenust Microsoft Office;
JIunensuonnoe 11O

LibreOffice
Pecypc uHpopMaAIHOHHO-TEJIEKOMMYHUKALMOHHOU ceTH «HTEpHED)

http://www.edu.ru/
O6pazoBatenbHbiii optan BI'TY.

HNudopmanuonHas cnpaBo4yHasi cCUCTeMa

http://window.edu.ru
https://wiki.ccheeu.ru/

CoBpemeHHbIe PO eCcCHOHAIBbHBIE 0a3bI JAHHBIX

Tehnari.ru.Texunueckuii popym
Anpec pecypca: https://www.tehnari.ru/

Masteraero.ru KaraJsor yepre:xei
Anpec pecypca: https://masteraero.ru

Pecypchbl uH(pOpMAIIMOHHO-TEJIEKOMMYHUKANUOHHOM ceTH «AHTEepHE):

— MuHuCTEpCTBO HKOHOMHYECKOTO pa3BUTHS
http://www.economy.gov.ru/minec/main

— ATEHTCTBO HWHHOBAallMd WM Pa3BUTHS JKOHOMHYECKHUX M COITHATBHBIX
npoekToB Boponexckoit odnactu — https://www.innoros.ru

— denepanbHas ciryx0a 1o HHTEJUIEKTyallbHOM coOcTBeHHOCTH (PocmatenT) —
http://www.rupto.ru/.



https://wiki.cchgeu.ru/
https://www.tehnari.ru/
https://masteraero.ru/
http://www/
http://www.rupto.ru/

— OdunmanpHeiii calT MunucTepcTBa 00pa3oBaHMs U Hayku Poccuiickoit
®denepanuu — http:/www.mon.gov.ru

— T'ockomcrat Poccun— http://www.gks.ru

— Teppuropuaneubiii opran  denmepanbHO CIyKObI TOCYIapCTBEHHOMN
CTaTUCTUKH 110 BopoHexckoit odmactu —  http://voronezhstat.gks.ru

NupopManiuoHHO-CIPABOYHbIE CUCTEMbI:
Cnpasounas IIpaBoBas Cucrema Koncynprant [Liroc.
DIIEKTPOHHBIN nepuoanyeckuii cripaBoyHuk «Cucrema 'APAHT».

CoBpemeHnHblIe IpodeccHoOHAIbHBbIC 0a3bI JAHHBIX:
— @enepanbHbIi opTan «Poccuiickoe odpazoBanue» — http:// www.edu.ru
— Nnadopmanmonnas cuctema «EnuHoe OKHO JOcTyna K 0Opa3oBaTelbHBIM
pecypcam» — http://window.edu.ru
— Enunas xomnekuus nudpoBhIX 00pa3oBaTeIbHBIX pecypcoB — http://school-
collection.edu.ru
— ®enepanpHblii HEHTP HHGOPMAIIMOHHO-00pa30BaTEIbHBIX PECYPCOB —
http://fcior.edu.ru
— Poccuiickuii moptan pazsutus — http://window.edu.ru/resource/154/49154
— Cantr JIAHUT “Ynpaenenue npoexkramu B Poccun”. IlocBsiieH
VYrpaieHuto MIPOEKTAMU u Cucremam yIpaBJICHUS MPOEKTaMu
http://www.projectmanagement.ru/
— Caiit komnanuu "TIMCO®T" http://www.primavera.msk.ru/.
—Caiit MockoBckoro otaeneHus Amepukanckoro HMHctutyta YmnpaBieHUs
[Tpoexramu PMI http://www.pmi.ru/

9 MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXOANMASA JIsA
OCYHECTBJIEHUSA OBPASOBATEJIBHOI'O ITPOLECCA

JleKIIMOHHAA Ay IMTOPUSL, OCHAIIIEHHAS MYJIbTUMEIUNHBIM 000PYI0BaHHEM
(mpoekTop, 3KpaH, 3BYKOBOCIPOM3BOJsIICE 000pyAOBaHUE), 00ECTIEUMBAIOIIUM
JIEMOHCTpAIUIO (BOCITPOU3BEICHUE) MYJIbTUMEIUA-MAaTEPUATIOB

AYAUTOPHH JJIA NPAKTUYECKUX 3aHATHH, OCHAIIICHHBIE:

- MYJIbTUMETUUHBIM 000pyI0BaHUEM (mpoekTop, JKpaH,
3BYKOBOCTIPOM3BOJIAIIEE OOOPYIOBAHKE), OOCCIEUYHBAIOIIMM JIEMOHCTPAIUIO
(BoCTIpoM3BEICHUE) MYJIbTUMEUA-MATEPUATIOB

- UIHTEPAKTUBHBIMHU HH(GOPMAIIMOHHBIMU CPEJICTBAMH;

- KOMIIBIOTEPHOM TEXHUKOU C MOJAKIIOUYEHUEM K ceTu HTepHeT

AyAUTOPHH NJIA 12a00PATOPHBIX PadoT, OCHAILICHHBIE:

- KOMITBIOTEPHOU TEXHUKOU C TTOJAKIIOUYEHUEM K ceTH IHTEepHET;

- TPUKIAJHBIMA  TPOTPAMMHBIMH  MPOAYKTAMU IS  IPOBEACHUS
Ja00paTOPHBIX PadOoT.


http://www.edu.ru/
http://window.edu.ru/
http://school-collection.edu.ru/
http://school-collection.edu.ru/
http://fcior.edu.ru/
http://www.pmi.ru/

10. METOAUYECKHUE YKA3ZAHUSA JJ1S1 OBYYAIOLIUXCSA
IO OCBOEHUIO JUCHUIIJIMHBI (MOAYJIA)

ITo nucummirHe «OCHOBBI MPOEKTHOTO YIPABICHUS» YUTAIOTCS JIEKIIUH,
MPOBOJSTCS MPAKTUYECKUE 3aHSITHSI.

OcHOBOM M3y4YeHUS JUCHUIUIMHBI SABJISIIOTCS JIGKIIMH, HAa KOTOPBIX
U3JIaraloTcs HanboJsee CyImeCTBEeHHBIC U TPYIHBIC BOIIPOCHI, & TAK)KE BOTIPOCHI, HE
HaITIeAMNIe OTPAKEHUS B YICOHOU TUTEPATYPE.

[IpakTuueckue 3aHATUS HANpPaBJICHbl Ha MNPUOOPETEHHUE MPAKTUYECKUX
HABBIKOB B 00JIACTH YNIPABJICHUS MPOEKTAMU. 3aHITHS IPOBOJATCS IIyTEM PEIICHUS
KOHKPETHBIX 33/1a4 B ayIUTOPHUHU.

Bug yueOHbIx
. JlesaTenpHOCTh CTyAEHTA
3aHITHUN
Jlekms Hanucanne KoOHCHEKTa JIEKUMA: KpaTKO, CXEMaTU4HO, IOCIEI0BATEIbHO

(buKCcUpOBaTh OCHOBHBIE MOJIOKEHHUS, BBIBOABI, (HOPMYIUPOBKHU, 000OICHHUS;
roMeYaTh Ba)KHBIE MBICIIH, BBIJICTSTh KIIFOYEBBIE CJIOBA, TePMUHEL. [IpoBepka
TEPMHUHOB, TOHATUN C TOMOIIBIO YHIUKIONEANA, CIIOBApEii, CIIPABOYHUKOB C
BBITIMCHIBAHUEM TOJIKOBaHUH B TeTpaab. OO03HAUEHHE BOMPOCOB, TEPMHUHOB,
MaTtepuana, KOTOpble BBI3BIBAIOT  TPYIHOCTH, TOUCK OTBETOB B
peKoMeHayeMo nuTeparype. Ecii caMocTosATebHO He yaaeTcst pa3o0paThest
B Marepuane, HeoOXoaumo chopMynHpoBaTh BOMPOC H  334aTh
MIPENOIABATEIII0 Ha JICKIIUU WIM HAa MPAKTUUECKOM 3aHSITHH.

[TpakTyeckoe
3aHATHE

KoHcnekTupoBanue peKoMeHAYeMbIX HCTOYHHMKOB. PaboTa ¢ KOHCIEKTOM
JIEKIIMM, ITOATOTOBKA OTBETOB K KOHTPOJBHBIM BOIPOCAaM, IIPOCMOTP
pexoMeHyeMo surepatypsl. [IpocinymuBanue ayauo- U BUACO3ANUCEN T10
3aJJaHHOM TeMe, BBINOJIHEHHUE PAacYeTHO-TpapUUecKUX 3aJaHHi, pelieHue
3a/1a4 110 AJITOPUTMY.

CamocTosTenbHa
a1 paboTa

CamocrosTrenbHas paboTa CTYAEHTOB CHOCOOCTBYET INIyOOKOMY YCBOEHUS
yuyeOHOro MaTepuajga U Pa3BUTUIO  HAaBBIKOB  CaMOOOpPa30BaHMSL.
CamocrosrenbHas paboTa MpeanoaraeT ciaeIyrolue COCTaBIsIoIINeE:

- pabora ¢ TeKcTamMH: Yy4YeOHUKAMH, CIPABOYHUKAMH, IJOTOTHUTEIHHOU
JUTEPaTypoi, a Takxke NMpopaboTKa KOHCIEKTOB JIEKLIUH;

- BBIIIOJTHEHUE JOMAIITHUX Sa)IaHI/Iﬁ " pacycCToOB;,

- paboTa HaJl TeMaMU JUIsl CAMOCTOSATEIBHOTO U3Y4YEHUS;

- ydactue B paboTe CTy/IeHYECKUX HayuyHbIX KOH(pEPEHIINH, OTMMIINA;

- IIOJITOTOBKA K MMPOMEKYTOYHOMN aTTECTaIUH.

IloaroroBka x
IIPOMEKYTOUHOU
aTTecTaluu

T'oToBUTECST K HpOMe)I(yTOLIHOfI arrectanuu CJaeayet CUCTEMATH4YCCKU, B
TEUEHHE BCEro cemecTpa. HTEHCHMBHAs MOATrOTOBKA JOJKHA HAyaTbCs HE
MO3JHEE, YEM 3a MECSI-TIONTOpA A0 MPOMEKYTOUHOU arrectanuu. J[aHHbIe
nepen 3a4eToM Tpu JHs 3G (HEeKTHUBHEE BCETO UCIOJIB30BATh ISl IOBTOPEHUS
Y CHCTEMAaTH3aluy MaTepHaa.




