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1. HEJIM U 3AJJIAYA JUCIHHUTIJINHBI

1.1. eau AUCHUNIMHBI

MOJIYYCHHUE CTYJACHTAMM 3HAHWKW M HABBIKOB, HCOOXOIUMBIX ISl PEIICHUS
TEOPETUYECKUX U TIPAKTUIECKUX BOMPOCOB PA3IMIHOTO XapaKTepa Mo YIPABICHUIO
MPOEKTaMH B Pa3IMYHBIX c(epax ACATEIHHOCTH B KOHKPETHBIX 3KOHOMUYECKUX
YCIJIOBUSX C YYETOM CYIIECTBYIOIIETO OTEYECTBEHHOTO U 3apyOeKHOTO OIIbITA.

1.2. 3agaun ocBOEHUA AUCHUILIHHBI

OCBOCHHE OCHOB YITPABJICHHS ITPOCKTAMU;

M3YYCHHE ITOIX00B U METO/I0B YIIPABJICHUS ITPOCKTaMHU;

OBJIAJICHUE COBPEMCHHBIMA TEXHUKAMU W WHCTPYMEHTAPUEM YIIPABIICHUS
IPOCKTAMH;

MPUOOPETEHNE HAaBBIKOB KOMAHTHOM PaOOTHI.

2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OIIOII
JquciumuinHa ~ «OCHOBBI  IIPOEKTHOTO  YIPABJIEHHSD»  OTHOCHTCA K

JTUCITUTUTMHAM 4YacTd, GOpMUPYEMON YYaCTHHKaAMU 00pa30BaTEIbHBIX OTHOIICHHA
ooka OT/I.

3. HEPEUEHD IINTAHUPYEMBIX PE3YJBTATOB OBYUYEHUS 110
JAAUCIHUITVIMHE
[Ipouecc w3yyeHus: MUCHUIUIMHBI «OCHOBBI TMPOEKTHOTO YIPABICHUS»
HaIpasjieH Ha (GOPMHUPOBAHUE CIIETYIONTNX KOMITETEHITUH:

YK-3 - CnocobeH OCyIIeCTBIATh COIMAIBHOE B3aUMOJCHCTBUE U
peai30BbIBaTh CBOIO POJIb B KOMaH/IE
OIIK-6 - CnocobeH ydvacTBOBaTb B TMPOEKTUPOBAHUM OOBEKTOB

CTPOUTENHCTBA U KIIUITHO-KOMMYHAJILHOTO XO3SICTBA, B TMTOJATOTOBKE PACUETHOTO
U TEXHHUKO-DKOHOMHYECKOTO OOOCHOBaHMH HMX TIPOCKTOB, Y4YacTBOBaTh B
MMOJTOTOBKE TIPOSKTHON JOKYMEHTAIMH, B TOM YHCIIC C MCIIOJIh30BAaHUEM CPEICTB
ABTOMATHU3WPOBAHHOTO TMPOCKTUPOBAHMSI M  BBIYUCIUTEIBHBIX POrPAMMHBIX
KOMILJIEKCOB

OIIK-9 - Cnocoben opraHu3oBbIBaTH padOTy U YNPaBIATh KOJUIEKTUBOM
IIPOM3BOJICTBEHHOTO M0JIpa3/IeICHUS OpraHu3aIiuu, OCYIIECTBIISTFOIIINX
JESITENIBHOCTh B 00JIACTU CTPOMTENHCTBA, KIIUIHO-KOMMYHAJIBHOTO XO3SMCTBA
W/WJIN CTPOUTEIILHON MHIYCTPUH

Pe3yabTaThl 00yueHusi, XapaKkTepu3yonue

Komnerenuus
chopMHUPOBAHHOCTH KOMIIETEHIMH

YK-3 3HATh OCHOBBI YIIPABJIECHUS MPOEKTAMH, KOMMYHUKAIUSIMU,
OCHOBHBIE aceKThl (POPMUPOBAHUS KOMAH Il ITPOEKTA
YMeTh NPUMEHATH 3HAHUS 110 OCHOBAM yIIPaBJICHUS
MPOEKTaMHU U KOMAaHJIOM HA MPAKTUKE

Bnaynerh HaBbIKaMK KOMaHHOM pabOThI

OIIK-6 3HaTh ATanbl paboThl HAJ MPOEKTOM, (DYHKIIMOHATIHLHBIE
o0JacTu ynpaBieHUs IPOEKTaMHU, COBPEMEHHBIE METOI0JIOTUU
Y IPOrpaMMHBIE MPOAYKTHI AJIsl IPOEKTHOTO yIPaBJICHUS




YMeTb BBISBIIATh U YUUTHIBATH HHTEPECHI CTEUKXOJIIEPOB
MIPOEKTA

Bitagers HaBbIkaMu pabOThI HAJl NPOEKTAMU

OIIK-9

3HaTh OCHOBBI YIIpaBJICHUA KOMaH,HOﬁ IIPOCKTA, dTAallbl
q)OpMI/IPOBaHI/I}I KOMaH/{bl, OCHOBBI JIMACPCTBA

YMeTb oprann3oBath padOTy HaJ| IPOEKTOM

BJ'IaI[eTB HaBbIKaMH IIPUMCHCHUA TCOPCTUICCKHUX OCHOB

yIpaBJIeHUS MPOEKTaMU B MPOPECCHOHAIBHOMN NESTEIbHOCTU

4. OBPBEM JUCHUIIJINHBI

O6IH8,}I TPYAOCMKOCTb AMCHUITIIMHBI «OCcHOBBI ITPOCKTHOI'O YIIPABJICHU)

COCTAaBJIAET 2 3.€.

Pacnpenenenue Tpyq0€MKOCTH AUCHUIUIMHBI IO BUJAM 3aHITUI

ouyHasi popma 00y4eHus

Busl yaeOGHOM paboThI Beero | Cemectpet

4acoB 2

AYAUTOPHBIE 3aHATHA (BCET0) 36 36

B ToMm uucre:

Jlexrum 18 18

[Tpaktuueckue 3anstus (113) 18 18

CamocrosiTesqibHasi padoTa 36 36

Buibl npoMexyTOYHON aTTECTAIMH - 3a4€T + +

OO611ast Tpy10€MKOCTb:

aKaJIeMUYECKHUE YacChl 72 72

3a4.e]. 2 2

3a04Hasi popma 00y4eHuUs
Busl yaeO6HOM paboThI Beero | Cemectpe!

JacoB 3

AyIMTOpPHBIE 3aHATHS (BCETro) 8 8

B Tom uucre:

Jlexumu 4 4

[Tpaktrueckue 3anstus (I13) 4 4

CamocTosiTesibHasi paboTa 60 60

Yackl Ha KOHTPOJIb 4 4

Bubl npoMexxyToyHOM aTTecTaliu - 3a4eT + +

OO6u1ast TPy10EMKOCTb:

aKaJIEeMHUYECKUE Yachl 72 72

3a4.e]l. 2 2

5. COAEPYKAHUE JUCHUTIIMHBI (MOIYJIST)

5.1 Coaep:xxkanue pa3aesioB
TPYAOEMKOCTH 110 BUAAM 3aHATHI

AU CIUILINHBI

U pacmpeeieHHe




ouyHasi popma 00y4eHus

Ne HaumenoBanue Tembl Copnepixanue pasjena Jlexn Tpaxk CPC Beero,
/1 3aH. qac
1 |YmpaBnenue npoekramu |CyIIHOCTh MOHATHH: HPOEKT, IMporpamma, MOpTQes
OCHOBHBIE aCIIEKThl  |TIPOEKTOB.
3amaun yrpaBJICHUS IPOSKTAMH.
OOBEKTHI U CYyOBEKTHI YIIPABICHHSI. 4 2 6 12
KuzHeHHBII UK IPOEKTa.
BHelHsAs 1 BHYTPeHHSA cpe/ia MpOoeKTa.
CTeiKX0Jephl IPOEKTA.
2 Komanna mpoexra  |CymrHocTr KoMaHABI IpoekTa. Mojenu GopMHUpOBaHUS. 4 2 6 12
2KusHeHHbI UK KoMaHb! IpoekTa. JlngepcTso.
3 | IIpoueccs! ynpasnenus |['pymma mporeccoB HHUIMAIAN.
IIPOEKTaMH I'pynma nmporeccoB mIaHUPOBAHUS.
I'pynna npoueccoB UCHONHEHUS. 4 2 6 12
I'pynmna npoueccoB MOHUTOPHUHIA U KOHTPOJIAL.
I'pynna npoueccoB 3aKpbITUs
4 | Vnpasnenue xauectBoM |[naHupoBaHue kauecTBa MPOEKTa.
TIpOeKTa OobecrieyeHre KauecTBa MPOeKTa. 2 4 6 12
KoHTpoJb KauecTBa MIpoeKTa.
5 |VYmpasnenne npoexramu | YnpasieHue mpeIMeTHON 00nacThio.
10 (GYHKIMOHAIBHEIM | YIIpaBiieHUe (pUHAHCHPOBAaHUEM.
obnacTaMm VYpasieHue BpeMeHeM.
YnpaBieHne pucKamm.
YnpaBieHne 4enoBeueCKUMHU PECYpCaMH. 2 4 6 12
VYnpaBieHne KauecTBOM.
VYnpasnenne KOHTPaKTaMH.
VYnpasieHne 6e301macHOCTBIO.
YnpasieHne N3MEHEHUSIMIL.
6 | I'uOkue metomonoruu B [Scrum. Agile.
yIpaBICHUH 2 4 6 12
HPOCKTAMH.
Hroro 18 18 36 72
3a04Hasi popma 00y4eHuUs
Ne HaunmenoBanue Tembl Conepxanue pazaena Jlexny Tpax CPC Beero,
/1 3aH. yac
1 |VYnpasnenue npoexramu |CyIIHOCTh MOHSTHH: MPOEKT, MPOrpamMma, MopThersb
OCHOBHBIE aCIIEKTHl  [IIPOEKTOB.
3ajaun ypaBiIeHHS IPOCKTAMH.
OOBEKTHI U CyOBEKTHI YIIPABICHHSI. 1 1 10 12
JKM3HEHHBIHA UK TPOEKTA.
BHeHsAs ¥ BHYTPEHHSS cpejia MPOeKTa.
CTelKX01epbl IPOEKTA.
2 Komanna npoekra  |CymHocTH KOMaH/b!I IpoekTa. Moxenn
(dopmupoBanust. JKU3HEHHBIH UK KOMAHIbI IPOCKTA. 1 1 10 12
JIunepctso.
3 | [poueccs ynpasnenus |I'pymia nporeccoB HHUIHALMH.
HPOEKTaMH I'pynma nporeccoB IIaHUPOBAHMS.
['pynma nporeccoB UCIOIHEHUSL. 1 10 11
I'pynmna npoueccoB MOHUTOPHHTA U KOHTPOJISL.
I'pynna npoueccoB 3aKpbITHs
4 | VYmpasnenue kauectBoM |[ImaHMpoBaHMe KauecTBa IPOCKTA.
IIPOEKTa ObecrieueHne Ka4ecTBa MPOEKTa. 1 10 11
KoHTtpons kauecTBa mpoekra.
5 |VYnpasnenue npoexramu | YIpaBieHre IPeIMETHOH 00JIaCThIO.
10 (yHKUHOHAIBHBIM |YTpaBieHne GUHAHCHPOBAHHEM.
oGactsM VYipapieHnue BpeMeHeM.
YnpasneHue puckamu.
VYnpasiieHue YeI0BEUECKUMU PECYPCAMH. 1 10 11
VYnpaBineHue KaueCTBOM.
VYnpaBineHue KOHTPaKTaMHu.
VYnpasnenue 6e300acHOCTHIO.
VYupasieHrne N3MEHEHUIMH.
6 |Tubkue meromonoruu B [Scrum. Agile.
YIIPaBJICHUU 1 10 11
HPOCKTAMH.
Hroro 4 4 60 68




5.2 Ilepevensn 1a0OPATOPHBIX padoT
He npegycmotpeHo yueOHbBIM MIaHOM

6. MIPUMEPHASA TEMATHUKA KYPCOBBIX ITIPOEKTOB (PABOT)
N KOHTPOJIBHBIX PABOT

C Yy4eOHbIM TUJIJAHOM OCBOEHUE JUCUUIUIMHBI HE
IpelycMaTpUBAeT BBINOJHEHUE KYpCOBOIO MpoekTa (paboThl) UM KOHTPOJIBHOM

B

paboTHL.

COOTBCTCTBHUU

7. OHEHOYHbBIE MATEPUAJIBI JIS ITPOBEJIEHUSA
IMPOMEXKYTOUYHOM ATTECTAIIUU OBYYAIOIIUXCA MO
JANCHUIIJIMHE
7.1. Onucanue moka3artejlell M KpUTepUeB OLEHUBAHUS KOMIETEHIUIA
HA PA3JIMYHBIX ITanax ux GoOpMUPOBaHUS, ONMCAHNE KA OLlEHUBAHUSA
7.1.1 Tan Tekyero KOHTPOJIs
Pe3ynpTarhl TEKyIIEro KOHTPOJISI 3HAHUM U MEXKCECCUOHHOM aTTeCTaluu
OLIEHUBAIOTCS IO CJIEAYIOIIEH CUCTEME:
«aTTECTOBaHY;
«HE aTTECTOBAH.

Pe3yabTarsl 00y4eHus,

Komme- XapaKTepu3ylolue Kpurepuu
TeHIHs c q)(l: pvu pI:)B ayHHI;lCTb OIIele/lBZFHHSI ATTecTOBaH He arTecroBan
KOMIECTCHINH
YK-3 3HaTh OCHOBBI AxruBHas paboTa Ha Brimonnenue pabor B | HeBbinosineHue pador
yIpaBJICHUS MIPAKTUIECKHUX 3aHATHIX, CPOK, B CPOK,
MPOEKTAMH, OTBEYACT Ha TEOPETUIECKUE MIPEIYCMOTPEHHBIA B | IPEIYCMOTPEHHBIN B
KOMMYHHUKAIIHSIMH, |BONPOCHL, pEeLIaeT 3a1auu pabouunx mporpamMmax | pabodux mporpamMmax
OCHOBHEBIE aCIIEKTHI
hopmupoBaHUs
KOMAaHJIBI IPOEKTa
YMmeTh ipuMeHsATh | AKTUBHAsI paboTa Ha Brimonnenue pabor B | HeBbinosiaeHue pador
3HAHUS 110 OCHOBaM |MPAaKTUYECKUX 3aHATHSIX, CPOK, B CPOK,
YIpaBICHUSL OTBEYACT HA TEOPETUIECKUE MIPEIYCMOTPEHHBIA B | IPEIYCMOTPEHHBIN B
MPOEKTaMU U BOIIPOCHI, peIllacT 3a1a4n pabouunx mporpamMmax | pabodux mporpamMmax
KOMaHIOH Ha
TIPaKTHKE
Bianets HaBbIkaMy | AKTHBHAs paboTa Ha Bremosaenue pabot B | HeBbmomHeHE paboT
KOMAaHJTHOH paOOThI |[IPAKTUYCCKUX 3aHATHSX, CPOK, B CPOK,
OTBEYACT HAa TEOPETUUECKHUE MPEYCMOTPEHHBIA B | IPEIYCMOTPEHHBIN B
BOIPOCHI, peIIAcT 3a1a4n pabounx mporpamMmax | pabodux mporpaMMax
OIIK-6 3HaTh STaITBI AKTHBHas paboTa Ha Bremosaenue pabot B | HeBbmomHeHE paboT
paboThI Hax MIPAKTUIECKHUX 3aHATHIX, CPOK, B CPOK,
TIPOEKTOM, OTBEYaCT HAa TEOPETUUECKHUE MPEYCMOTPECHHBIA B | TIPEIYCMOTPEHHBIN B
(hyHKIMOHANBHBIE —|BONPOCHL, PELIAeT 3a1auu pabouunx mporpamMmax | pabodux mporpamMmax
obmacti
YIpaBICHUSL
MPOCKTAMH,
COBPEMCHHBIE
METOJI0JI0TUH U
MpOTPaMMHBIC
TPOAYKTHI JJIs
MPOEKTHOTO
yIpaBICHUS
YMeTh BBISBIATE M | AKTUBHAsI paboTa Ha Brimonnenue pabor B | HeBbinosiaeHue pador
YYUTHIBATh MPAKTUICCKHUX 3aHATHSIX, CPOK, B CPOK,
WHTEPECHI OTBEYACT HA TEOPETUUECKUE MIPEIYCMOTPEHHBI B | MpeayCMOTpEHHBIN B




CTEHKXOIIePOB BOTIPOCEI, peIIaeT 3a/1a4n pabouux mporpaMmax |pabogux mporpaMmmax
TIPOCKTa
Bianets HaBbIkaMy | AKTHBHAs paboTa Ha Brmosaenue pabot B | HeBbmomHeHE paboT
paboThI Hax MIPAKTUIECKHUX 3aHATHIX, CPOK, B CPOK,
HpOEKTaMU OTBEYACT HAa TEOPETUUECKHUE NIPEAYCMOTPEHHBIM B | IPEyCMOTPEHHBIN B
BOIPOCHI, peIllaeT 3a1a4n pabounx mporpamMmax | pabodux mporpaMMax
OIIK-9 3HaTh OCHOBBI AxruBHas paboTa Ha Beimonnenue pabor B | HeBbinosiaeHue pador
YIpaBICHUSL MIPAKTUIECKHUX 3aHATHIX, CPOK, B CPOK,
KOMAaHJO! IIPOEKTa, |0TBEHYaeT Ha TEOPETHIECKIE MIPEIYCMOTPEHHBIA B | IPEIYCMOTPEHHBIH B
STarbl BOTIPOCEI, peIIaeT 3a1aun pabounx nmporpamMmMax | pabounx mporpaMmax
hopmupoBaHUs
KOMAaH/IbI, OCHOBBI
JIMIEpPCTBA
YMmets AKTHBHas paboTa Ha Bremosaenue pabot B | HeBbmomHeHE paboT
OpraHu30BaTh NPaKTHYECKUX 3aHATHSIX, CPOK, B CPOK,
pabory Hax OTBEYACT HAa TEOPETUUECKHUE NIPEAYCMOTPEHHBIM B | IPEyCMOTPEHHBIN B
MIPOEKTOB BOTIPOCEI, peIIaeT 3a1a4n pabounx nporpaMmMax | pabounx nporpaMmMax
Bianets HaBbIkaMy | AKTHBHAs paboTa Ha Bremostaenue pabot B | HeBbmomHeHME paboT
IPUMEHEHUS MIPAKTUIECKHUX 3aHATHIX, CPOK, B CPOK,
TEOPETHYECKUX OTBEYACT HAa TEOPETUUECKHUE NPEAYCMOTPEHHBIN B | IIPEyCMOTPEHHBIN B
OCHOB YIIPaBJICHHUs. |BOIPOCEHI, peLIaeT 3a/1a4u pabouunx mporpamMmax | pabodux mporpamMmax

pOEKTaMu B
poheCcCHOHANTBHOM
JIeSITEIbHOCTH

7.1.2 Tan NPOMeKYTOYHOT0 KOHTPOJISI 3HAHUI
Pe3ynbTarhl mpoMeXyTOYHOTO KOHTPOJISI 3HAHUN OLICHUBAIOTCS B 2 CEMECTpe
JUIL OYHOM (popMBI 00yUeHHSI 110 IBYXOaITbHON CUCTEME:
«3a4TECHO»
«HE 3a4TCHO»

Pe3yabTarsl 00y4eHus,

Komme- XapaKTepu3yolue Kpurepun 3a4YTeHo He 3aureno
TEeHIHS ¢(opMHPOBAHHOCTD OlleHHBAHHSA
KOMIIETCHIIMH

VK-3 3HATh OCHOBEI Tect Brimonnenue Tecta Ha | BrinmonHeHue MmeHee
yIpaBIeHUs 70-100% 70%
MPOEKTaMH,
KOMMYHHKAITUSIMH,
OCHOBHBIC aCIICKThI
hopmupoBaHUs
KOMaHJIbI IPOEKTA
YMerb npuMeHATh  |Pemenue cranaapTHBIX [IponemoncTpupoBa H| 3anayu He peLeHbI
3HAHWSI IO OCHOBaM |IIPaKTUYECKHUX 33724 BEPHBIN XOJ PEIICHUS
yIpaBIICHUS B OOJIBIITMHCTBE 33134
MPOEKTaMU H
KOMAaHJIOM Ha
MPaKTUKE
Bnanets HaBbikamu |PeliieHue npukiaqHbIX 33134 B [IponemonctpupoBa H| 3anayu He peLLICHbI
KOMAaHJTHOHM paOOThI |KOHKPETHOH TpeaMEeTHOM BEPHBIN X0/ pPEIICHUS

obyactu B OOJIBIITMHCTBE 3aa4

OIIK-6 3HaTh ATaITbI Tecr Brimmonnenue Tecta Ha | BrimonmHenue MmeHee

paboThI Hax 70-100% 70%

MPOCKTOM,
(byHKIIMOHATBHBIE
obmacti
yIpaBICHUS
MPOEKTaMH,
COBPEMEHHbBIE
METOOJIOTUU U
pOTPaMMHBIC
TPOAYKTHI JJIs
MPOCKTHOTO




yIpaBICHUS
YMeTh BBISABIATE U |PelieHue craniapTHBIX [IpogemoncTpupoBa H| 3amadn He peIICHBI
YYUTHIBATh MPAKTUICCKHX 32144 BEPHBIIA X0 PCIICHHUS
WHTEPECHI B OOJIBIIMHCTBE 32144
CTEUKXOJIACPOB
MPOCKTA
Bnanets HaBbikamu |Perienue npukiaaabix 3a1a4 B | [IpogemoHcTpupoBa H | 3amadn HE pemeHbl
paboThI HATL KOHKPETHOM MpeIMETHOM BEPHBIN X0/ pEIICHUs
MPOEKTaMu obsacTu B OOJIBIITUHCTBE 33124

OIIK-9 3HaTh OCHOBEI Tect Brmonaenne Tecta Ha | BeimonHeHne meHee
yIpaBJICHUS 70-100% 70%
KOMAaHJI0H ITPOEKTa,
STarbl
hopmupoBaHUs
KOMAaH/IbI, OCHOBBI
JUJICPCTBA
YMmers Pemienne craniapTHBIX [IpomemoncTpupoBa H| 3anayu He peLIeHbI
OpraHu30BaTh MPAKTUICCKHX 32144 BEPHBIIA X0 PCIICHHUS
paboTy Hax B OOJIBIIMHCTBE 33144
MPOCKTOB
Bnanets HaBeikaMu |Pemenune npuxiiagHbIX 3a1a4 B [IponmemoncTpupoBa H| 3anayu He peLEHbI
NPUMEHCHUS KOHKPETHOU IpeAMETHON BEPHBIIA XOJ PEIICHHUS
TEOPETUICCKHUX o0xactu B OOJIBIIMHCTBE 33144
OCHOB YIIPaBJICHUS
MPOCKTAMU B
Ipo(eCcCUOHANTBHOM
JICSITETIBHOCTH

7.2 TlpumepHblii mNepedYeHb OLEHOYHBIX CpPeACTB  (THUMOBBIE

KOHTPOJIbHbIE 33JJaHMsl WJIM WHbIE MAaTepHajibl, HEOOXOAUMBbIE JJ OIEeHKH
3HAHUI, YMEHHH, HABBIKOB U (MJIM) ONBITA AEeSATEJIbHOCTH)

7.2.1 llpuMepHbIii epeYyeHb 3aJaHUI JJI TOATOTOBKH K TeCTUPOBAHUIO
1.IIpo€KTHO-OpUEHTUPOBAHHOE YIPABIEHUE — ITO:

A. ynipaBieH4eCKUi NOIX0/, IPU KOTOPOM OTAEJIBHO B3SIThIE 3aKa3bl U
3aJIaHUsl PACCMATPUBAIOTCS KaK €IMHOE LIEJIOE;

b. Toxe caMmoe, 4TO U IPOEKTHO-LIEJIEBOE YIIPABIIEHUE;

B. ynpaBneHuyeckuid MOJIXOJ, MPU KOTOPOM OTAEIBHO B3AThIE 3aKa3bl U
3aJlaHus, pellaeMble B paMKax JESATeNIbHOCTH  OpraHu3alud WU
NPEeANpUsTUSsl, PACCMATPUBAIOTCA KAK OTAENIbHBIE MPOEKThI, K KOTOPHIM
MPUMEHSIOTCSA TPUHLIMIIBI U METO/IbI YIIPABJICHUSI IPOEKTOM;

I'. npodeccuonanbHas TBOpYECKas JEATEIbHOCTb, OPUEHTHPOBAHHAs Ha
MIOJIyYEHHE PE3YJIBTATOB IIyTEM YCIEIIHOIO OCYILECTBICHHS POEKTOB.
2.Yto moHMMaeTcs Mol OKpY>KeHHUEM MPOeKTa?

A. YacTp OKpyXaromei cpeipl, KOTopasi CyLIECTBYET TOJIBKO BO BpeEMs
OCYIIECTBJICHHSI POCKTA;

b. Cpena npoekra, mopoxxaaroniasi COBOKYyITHOCTb BHYTPEHHUX U BHEIITHUX
CHJI, KOTOPbIE CITIOCOOCTBYIOT MJIM MELIAIOT JOCTHKEHUIO LIE€JIeH MTPOEeKTa;

B. Hactb cpenpl, KOTOpasi CyLIECTBYET, 3aBUCUMO OT

MIPOEKTA;

I'. YacTte cpenpl, KOTOpasl CyILIECTBYET, HE3aBUCUMO

OT IPOEKTA;

3. @upma wiM opraHu3alvs, BHYTPH KOTOPOW BO3HUKAET MPOEKT U B
MHTEpeCcax KOTOPOU OH OCYILECTBIISIETCS, HA3bIBACTCS:



A. nouepHen;

b. rnaBHoOM;

B. ponurensckonu;

I'. ocHOBHOM.

4.B KoMaHay IPOEKTa HE BXOAUT:

A. PyKOBOJIUTEIIb;

b. unBecrop;

B. npoextupoBuuK;

I'. ciennanucThl, OTBEUYAIOIINE 32 OT/AEIbHBIC (PYHKIIMOHATBLHBIE 00JIACTH.
5.Beibepute BepHOE npopomkenue ¢pasbl. «OpraHu3aiioHHas CTPYKTypa

yIpaBJEHUS IPOEKTOM:

dba3sr;

A.Bcer/ia cymecTByeT Ha IPeIIPHUITHI;

b.coznmaercst Ha mepro OCYIECTBICHUS TIPOEKTOMY;

B.He BKJIIOYACT BHEIIHUX MCTIOJHUTENICH U KOHCYJILTAaHTOBY;
I".Bcerna BO3rIIaBIsAETCS 3aKa3YMKOM TIPOEKTay.

6.K ¢azam »Ku3HEHHOTO ITUKJIA IPOEKTAa HE OTHOCUTCSI:

A .MHHIIMAIUS TTPOCKTA;

b. nnanupoBanue npoekra;

B.peanuzanus npoekra;

I".Tpancdopmarnius nmpoexTa.

[ IlepexppiBaroniasics CBsA3b MEX1Y (azaMu MPOEKTa — ITO:
A.xorna (aza MOKET HAUMHATHCS TOJIBKO ITOCIIE 3aBEPIICHUS TTPEABLTYIIEH

b.xorna ¢aza HaunHaeTcs 10 3aBEpIICHUS Mpeablayien ¢asbl;

B.korna Ha mo6oe 3ajaHHOe BpeMs IUIaHUPYETCs TOJIbKO oAHA (a3a;
I".korna ogHa Qa3za 00s13aTeNIbHO 3aKaHYUBAETCS 10 Hauaja CJeIyromIeH.

8. Kak Ha3bIBaeTCsi METO/1, TOMOTAIOIIUI CPOPMYITUPOBATH LEIH U 3aJaHUs

MPOEKTA:

A.PROJECT
B.SMART
B. AGILE

I'. PRINCE

9.13 npenioxKeHHBIX BAPUAHTOB BHIOEPUTE TO, YTO OTHOCUTCS K TAKUM

(akTopam «BHYTPEHHETO OKPY>KEHH» MPOEKTA KaK COLIMATIbHBIE YCIOBUS MPOEKTA:

A.pedopmupoBaHue NpeanpUsTHI;

B.ycnoBust 6e30macHOCTH Tpy/la U TEXHUKH;
B.pa3paboTka HOBOM TEXHOJIOTHH;
I'.akumoHupoBaHue NTPEATPUATHM.

10.YTo HEe BXOIUT BO BHYTPEHHIOK CpEy IPOCKTa:
A.KOMaH/1a MPOEKTA;

b. yuacTHukM nipoekTa;

B.cTunpe pykoBoICTBa IPOEKTOM;

I".monutnueckue GpakTopsl.

11.Metoapl U CpelicTBAa KOMMYHHUKAIIMA OTHOCSITCSL:
A.K BHELIHEHN CPEZE NMPOEKTA;



a)

b.x BHyTpEeHHEN Cpee NPOeKTa,

B.k BHyTpudupmeHHoi cpeae;

I'.x okpyxkaromen cpene.

12.Yt0 He BXOIUT BO BHEUIHIOIO CPEy MPEITPUATHUSA:

A.nonuTHyecKue pakTophl;

b.sxoHomMu4eckue GpakTopsl;

B.3akoHbI 1 nipaBo;

I".xomanna npoekra.

7.2.2 IlpumepHBIi epeyeHb 3aJaHUH 1JIs1 pellleHus] CTAaHAaPTHBIX 33124
CnoxHast cucTeMa B3aUMOOOYCJIOBICHHBIX M B3aUMOYBSI3aHHBIX IIO
pecypcaM, CpoKaM W HCHOJHHUTENSIM MEpONpPUATUN, HANpaBICHHBIX Ha
JOCTUKEHNE KOHKPETHBIX Lieieil (3a7au) Ha MPUOPUTETHBIX HAIPaBICHUIX
pa3BUTHUS HAYKU U TEXHUKU —

a) MPOEKT;

0) MHBECTULIMOHHBIN MTPOEKT;

B) MHHOBAI[MOHHBIN MTPOEKT.

Ecnu pe3yiabTaToM BBINOJIHEHUS MPOEKTa SIBISIETCS KOHCTPYKLUS HOBOTO
U3JIENINS 110 BUJLy CBOUX 3JIEMEHTOB CYLIECTBEHHBIM 00Pa30M OTJIMYAETCS OT
IPEKHET0, TO TAKOM MPOEKT Ha3bIBAETCS

a) MOJICPHU3AIMOHHBIM;

0) HOBAaTOPCKHM;

B) MUOHEPHBIM.

[IpoeKThl, BBINOJHSIEMbIC, KaK MPAaBUJIO, OJHON OpraHU3alUed WM Jaxe
OJTHUM TMOJpPA3/ACIICHUEM, OTJIMYAIOUIMECS [MOCTAHOBKOM OJHO3HAYHOU
WHHOBAIIMOHHOM 1€ (CO31aHHe KOHKPETHOTO W3JeNusl, TEXHOJOTUN),
OCYILIECTBIISIEMbIE B JKECTKMX BPEMEHHBIX M (UHAHCOBBIX paMKaXx,
TpeOyrolre KOOpAUHATOPA WIIA PYKOBOJUTEIS MPOEKTA HA3bIBAIOTCS

a) MOHOIMIPOEKTBHI;

0) MyJIbTUIIPOEKTHI;

B) METanpoeKThI.

HckyccTBO pyKOBOACTBA M KOOPAMHALIMM JIFOJACKMX M MaTepHAJIbHBIX
PECYPCOB Ha MPOTSKEHUU >KU3HEHHOTO LIMKJIA MPOEKTA IyTeM NPUMEHEHHUS
COBPEMEHHBIX METOJOB M TEXHUKA YOpPaBICHUS JUISI JAOCTHXKEHUS
OIpENEJICHHBIX B MPOEKTE pe3yJbTaTOB MO COCTaBy U 00beMy paloT,
CTOMMOCTH, BPEMEHH, KAYE€CTBY U YJIOBJIETBOPEHUIO YUACTHUKOB IPOEKTA —
a) peanu3auus IpOEKTa;

0) ympaBiieHHe TTPOSKTOM;

B) KOHTPOJIb BBITTOJHEHHS MPOEKTA.

[IpoMeXyTOK BpEMEHH, KOTOPBIM OXBATBIBACT IIPOLECC ITOUCKA PELICHUM I10
JOCTUXKEHUIO KOHEUHOM 11eJIM TPOeKTa U POPMUPOBAHUIO B3AMMOCBSI3aHHOTO
0 BpPEMEHM, pecypcaM U HCIOJHUTENSIM KOMIUIEKCAa 3aJaHuil U
MEPOIPUATUI MO pean3aliy LeJId MTPOEKTa, Ha3bIBACTCSA

(opMuUpOBaHNE WHHOBALMOHHON HIEM U ONpEACIICHUE TJaBHOW IEeJu
IPOEKTA;

0) pa3paboTka MpPoeKTa;



B) peanu3alus NpoeKTa;

6. IIpouecc "Unentuduxaimst puckoB" OTHOCUTCS K TPYIIIE IPOLIECCOB:

a) IJIAaHUPOBAHMUE;

0) UCTIOJTHEHNE U KOHTPOJIb;

B) aHaJIU3,;

T') yIpaBJICHHUE.

7. TIpoexT BKJItOUaeT B ceOs:

a) 3aMbICeJl, CPEJICTBA U 11eJIU (Pe3ybTaThl) pealn3allii;

0) 3aMbIceN U PE3yNbTaThl peaTn3alliu;

B) IIEJIM ¥ CPE/ICTBA PeaT3aIiH.

8. K HenmocraTkaM MaTpUYHOM OpraHU3allMOHHOW CTPYKTYpbI C TOUKH 3pEHHUS
yIPaBIICHUS TPOCKTAMH OTHOCSIT:

a) TIOBBIIIICHUE KA4eCTBO B3aMMOJICHCTBUNA MEXIY OTIACIbHBIMUA YYaCTHUKAMU
CKBO3HBIX, TOPHM30HTAJBHBIX TMPOIECCOB, TaKUM O00pa3oM, CHIKas
3 PEKTUBHOCTH KOMMYHUKAITUH;

0) HEoOXOAUMOCTh KOOPJAUHHPOBATH JCSATEIBHOCTh HECKOJBKUX IPOCKTOB,
HampuMep, MO TakKUM BOMPOCAaM KaK pachpeqesieHne OrpaHuYeHHBIX
PECYpPCOB;

B) CHI)KEHHME TEXHOJOTMYHOCTH B (DYHKIIMOHAJIBHBIX 00JaCTSIX.

9. Ha kako#t (aze pa3paOOTKHM WHBECTUIIMOHHOTO MPOEKTa pa3padaThIBACTCs
OU3HeC-TUIaH:

a) Ha IPEAMHBECTUIIMOHHON

0) Ha MHBECTUITMOHHOMN

B) Ha DKCIUTyaTaIlMOHHON

10.K oOuum npuHIUIaM MOCTPOEHUsI OPraHU3aIMOHHBIX CTPYKTYP YIIpaBICHUS
MIPOEKTAMH OTHOCSITCSL:

a) COOTBETCTBHE OPTraHU3AIMOHHOW CTPYKTYphl CHUCTEME B3aMMOOTHOIICHUMN
YYaCTHUKOB IPOCKTA;

0) COOTBETCTBHE OPTraHU3ANUMOHHON CTPYKTYPHI CONEPKAHUIO TIPOCKTA;

B) COOTBETCTBHE OPTaHU3AMMOHHOW CTPYKTYphl TpPEOOBAHUSM BHEIIHETO
OKPYKEHUS;

') BApUAHTHI a, 0, B.

11.K HemocTaTkaM (PYHKIIMOHAILHON OpPraHU3allMOHHOW CTPYKTYPhI C TOUKH
3pEHUs YIPABIICHUS TPOCKTAMH OTHOCSIT:

a) mpoOJeMy  pacrpeiesieHus  MOJHOMOYMN  MEXKAy  PYKOBOJIUTEISIMHU
(GYHKITMOHAIBHBIX MTOAPA3ICIICHUM;

0) HemocIeq0BaTENFHOCTD B peali3allii OpraHM3a[MOHHBIX MTPOLEAYDP U OOIIHX
IPUHIMIOB (PYHKIIMOHUPOBAHUS;

B) TIOBBIIIICHUE KOJUYECTBA MEK(YHKIIMOHATHHBIX KOH(JIUKTOB W CHIDKCHUE
3 PEKTUBHOCTH TOCTHIKEHUSI OOIIUX IIEJIeH.

7.2.3 IlpumepHbIii NepeyeHb 3aJaHUM AJ1s1 pelleHusl MPUKJIATHBIX 32124
3anmaya 1.
[Ipeanpusitue coOupaeTcsi OCyIIeCTBUTh MHBECTUIIMOHHBIN MPOEKT. B Hero
BXOJIAT MOKYyMKa cTankoB. CTtouMocTh ctanka — 7500 py6., cTOUMOCTb 00yUYeHHUsI
pabotHrkoB — 3500 py06. u 2000 py6. Bce mMycko-HajIaA0uHbIe pacxoabl. CTaHKOB



mIaHupyeTcs mpuoodpectu 3. OKUAACTCSI, YTO MPOU3BOJACTBECHHBIC U3ICPIKKU
cokparsres B 1-i rox Ha 3000 py6., 2-i — 3500 py0., 3-it — 4000 py6. u va 5000 pyo.
B nociaeaytomye rojabl. CTOMMOCTh AKCILTyaTaluy Kaxka0ro ctanka coctaBut 1020
py0. B roa. Cpok ciyx0bl cranka 5 jeT. Hopma nmuckonta —10%. [Ipeanpusrtue
CUMTAET MHBECTHUIINH OTIPABIaHHBIMH, €CJTH TTPOEKT OKyNHTCs 3a 4 roga. CTouT mu
€ro peaJM30BbIBAThH?

3agaya 2.

Bri0epute Hanboee ahdhextuBHbIi mpoekT (ncnoab3yite NPV).

[TpoexT «A». Ctoumocts obopynoBanusi 5000 py6. Eskeromnsiii 1oxom oT €ro
ucnoab3oBanust B nepBom rogy — 2000 py6., a B mocnenyromue 2400 pyo0.,
3arpathl Ha dkcrutyatanuio 800 py6. B rox. Cpok cmyx6bl 7 ner. Hopma
nuckoHTa — 8 %.

[Tpoext «by». Croumocts ob6opynoBanusi 8000 py0. Esxeromusiii 70xox OT €ro
ucnosb3oBarus 3000 py6., a 3aTparsl Ha skciryaranuto 1000 py6. B roa. Cpok
ciyx0bI 5 met. Hopma nuckonrta — 8 %.

3amaua 3.

Pa3paborars koHLenuo (MO1€7b) HHHOBALIMOHHOTO MPOEKTA, pe3yIbTaTOM
BBITIOJTHEHUSI KOTOPOTO SIBJIIETCS TMPOCTOW HWHHOBAIIMOHHBIM TPOIYKT, T.€.
WHHOBAIIMS, M0J] KOTOPOM OyjeM MOHUMATh J1I000€ HOBOBBEJICHHUE, OTHOCSIIEECS K
NPOAYKTY UITU TPOIIECCY.

3amaua 4.

BoisBUTh 3aMHTEpECOBaHHBIE CTOPOHBI MPOEKTA M COCTABUTH MATPHUILY
orBercTtBeHHOCTH RACI 110 nHAMBHIyaIbHOMY 3a1aHHIO (3a1a49a 3).

3amgaya 5.

Pa3paborarh JeTaNM3UPOBAHHYIO HEPAPXUUECKYI0  CTPYKTYpy  paboT
npoekta WBS.
3anaya 6.

Paccuutath ceteBoii rpaduk (quarpaMMa mpeamnecTBOBAHUS ), HAUTH
KPUTHYECKHUH IIyTh, IOCTPOUTH AuarpamMmy ['anra.

3amaya 7.

CocTaBuTh IPO(UITE PUCKOB JIJISI IPOSKTA.

3anauu 8 -10.

Pemenue kencoBbIX CUTYAIUH.

7.2.4 Hblil NepevYeHb BOMPOCOB /sl OATOTOBKHU K 3a4eTy
Packpolite CylHOCTh 1 OCHOBHBIE aCIIEKTHI POEKTA.

PackpoiiTe CyntHOCTh 1 OCHOBHBIE aCTICKThI IPOTPaMMBbI IIPOCKTOB.
PackpoiiTe CyniHOCTh 1 OCHOBHBIE aCIIEKTHI TOPTQENS MPOSKTOB.
YKakuTe OCHOBHBIC 33]]a4M YIIPABJICHUSI POCKTAMHU.

Pacckaxute 00 00beKTax U CyObEKTaxX B YIPaBICHUU MPOSKTaMH.
Packpoiite conepxanue (a3 ;KkU3HEHHOTO LIUKIA TPOEKTa.
OxapakTepu3yiTe BHEITHEE OKPYKCHHE MTPOCKTA.
OxapakTepu3yiiTe BHyTPEHHEE OKPYKEHHUE TIPOSKTA.

. CTelKxXonaepsl IPOEKTa.

10 CyIIHOCTh KOMaHAbI MPOEKTA.

11.T1lepeuncnute Monenu GOPpMUPOBAHUS KOMAHIBI IIPOCKTA.

CoNoORWDE



12 .PacckaxuTe 0 )KU3HEHHOM LUKJIE KOMaHIbl IPOEKTA.
13.0xapakrepusyiite GpopmanbHOe 1 HehOPMATLHOE JTUACPCTBO.
14.0OxapakTepu3yiiTe rpyIiny nporeccoB MHULUALNUN ITPOEKTA.
15.0xapakTepusyiiTe MpoIeccCOB IMIIaHUPOBAHUS ITPOCKTA.
16.0xapakTepu3yiTe rpyIiny NporeccoB UCIIOJIHEHHS IPOEKTA.
17.0xapakrepu3yiTe Tpymily MpoLeccOB MOHUTOPUHTA U KOHTPOJIS TPOEKTA.
18.0OxapakTepu3yiTe IrpyIy IpOLECCOB 3aKPBITUS ITPOEKTA.
19.PackpoiiTe CylIHOCTb IIJIAHUPOBAHUS KaueCTBA IIPOEKTA.
20.PackpoiiTe CyutHoCTh OOecreueH s KauecTBa MPOeKTa.
21.PackpoiiTe CyIIIHOCTh KOHTPOJISI KaueCTBa MPOEKTA.
22.YmpaBieHue NpeMeTHOM 00JIaCThIO TPOCKTA.
23.YmpaBieHue GuHAHCUPOBAHUEM MTPOCKTA.
24.YupaBneHue BpEMEHHBIMH PECYpPCaMU IIPOEKTA.
25.YnpaBieHue pucKkaMu MpoeKTa.
26.Y1npaBieHUE 4Y€JI0BEUECKUMU PECYPCAMH.
27.YupaBieHue KOMMYHHUKAIIUSIMU B IIPOCKTE.
28.YupapieHue 6€30MacHOCTHIO B IIPOEKTE.
29.YpaBiieHuE U3MEHECHUSMM.
7.2.5 Hblii IepeYeHb BONMPOCOB ISl MOATOTOBKH K IK3aMeHY
He npexycmoTpeHo yueOHBIM IIJIaHOM
7.2.6. MeToanka  BBICTABJIEHHSI OLEHKH TPH  NPOBeEJEHUH
NPOMEKYTOYHOM aTTecTAlMN
3aueT MOXKET MPOBOJIUTHCS MO OMiIeTaM, KaxXablii U3 KOTOPBIX COJEPIKUT 2
Bomnpoca. Kaxnplii mpaBWibHBIA OTBET Ha BoOIpoc B oreHuBaercs 10 OGamios.
MaxkcumanbHOe KOJIMYeCTBO HaOpaHHbIX 0amioB — 20.
1. Onenka «HeymnoBneTBoputensHO» (HE3aUTEHO) CTABUTCS B Cly4ae, eCiu
CTyJeHT Habpas MeHee 6 6aoB.
2. Onenka «YJOBJIETBOPUTENIBHO» (3aYTEHO) CTAaBUTCA B Cllyyae, €Cid
cTyneHT Habpan ot 6 1o 10 6amioB
3. Onenka «XopoIoy (3a4TeH0) CTABUTCS B CITydae, €CIM CTYACHT HaOpasl OT
11 o 15 Gamnnos.
4. Onenka «OTauYHO» (3aYTEHO) CTABUTCS, €CJIM CTYIECHT HaOpai oT 16 mo
20 6amioB.).

7.2.7 TlacnopT 011eHOYHBIX MATEPHAJIOB

KonTponupyemsbie pazaenbl Koz . | HauMeHoBaHuE OIICHOYHOTO
Ne /it KOHTPOJUPYEMOit
(TeMBI) TUCITUTITUHBI cpencTBa
KOMITCTCHITHH

1 VYnpasieHue npoeKTaMu YK-3, OIIK-6, OIIK [Tect, koHTpOibHAs paboTa,
OCHOBHBIE aCTICKTHI -9 3anurTa pedepara, mpOeKTa.

2 Komanna nmpoekra VYK-3, OIIK-6, OIIK |Tect, kouTponbHas paboTa,
-9 3ammuTa pedepara, MPOEKTa.

3 [Iporeccrl yrpaBiacHUS YK-3, OIIK-6, OIIK |Tect, koHTpOIbHAS paboTa,
MIPOCKTAMHU -9 3amuTa pedepara, mpoeKTa.

4 VYmpasnenue kauectBom npoekta [YK-3, OIIK-6, OIIK |[Tecr, koHTposbHas pabora,
-9 3anuTa pedepara, MIpoeKTa.




5) VYnpaiieHue npoeKTaMu 1o YK-3, OIIK-6, OIIK [Tect, koHTpOdBbHAs paboTa,
(YHKIIMOHATBHBIM 00J1aCTsIM -9 3amura pedepara, MPOeKTa.
6 I'nbkue MeTooI0ruy B VYK-3, OIIK-6, OIIK |Tect, kouTponbHas paboTa,
YIIpaBJICHUH MTPOEKTAMH. -9 3anuTa pedepara, MpOEKTa.

7.3. Meroauyeckue MAaTepUAJIbl, ONpeejsiiOlie  MPoUeTyPHI
OLICHMBAHMSA 3HAHMIA, yMeHMI{, HABBIKOB M (WJIM) ONBITA /IeSITeJIbHOCTH

TectupoBanue oOCyHIeCTBISETCS, JUOO TMPU TOMOIIM KOMIBIOTEPHOM
CHUCTEMbI TECTUPOBAHHUA, JHOO C MCIOIb30BAHUEM BBIIAHHBIX TECT-3a/laHUN Ha
OymaxkHoM Hocutene. Bpems tectupoBanus 30 MuH. 3aTeM OCYIIECTBIISETCS
INpoBepKa TecTa HK3aMEHATOPOM M BBICTABJISIETCS OIICHKA COTJIACHO METOJHMKH
BBICTABJICHUSI OLICHKH NP MPOBEACHUN MPOMEKYTOUYHON aTTeCTaIIH.

Pemenue craHmapTHBIX 3a4a4  OCYIIECTBIISETCS, JMOO TpPU TOMOIIH
KOMIIBIOTEPHOM CUCTEMBI TECTUPOBAHUS, JIMOO C UCIIOJIb30BAHNEM BBIJAHHBIX 3a/1a4
Ha OymakHoM Hocutene. Bpems pemenus 3agau 30 MuH. 3ateM OCYIIECTBISETCS
MpOBEpPKa pEIICHUs 3aJady SK3aMEHATOPOM U BBICTABISETCS OIICHKA, COTJIACHO
METOJUKHU BBICTABJICHHSI OLICHKH MPU MPOBEICHUU MPOMEKYTOUHOMN aTTECTALUH.

Pemenne mnpuKiIagHBIX 3a4ad  OCYLIECTBISETCA, MO0 TPH TOMOIIH
KOMITbIOTEPHOM CUCTEMBI TECTUPOBAHHUS, JIUOO C UCTIONB30BaHHEM BBIJAHHBIX 337124
Ha OymakHoMm Hocutene. Bpems pemenus 3agad 30 MuH. 3aTeM OCYIIECTBIISETCS
MpOBEpKa pEIICHUs 3a]a4 SK3aMEHATOPOM U BBICTABISIETCS OIICHKA, COTJIACHO
METOJMKHY BBICTABIICHHSI OIICHKH MPH MPOBEICHUHU MPOMEKYTOYHOHN aTTECTAIIHH.

8 YUEBHO METOJANYECKOE U UHO®OPMALIMOHHOE
OBECIIEYEHHUE JUCLHUIIJIUHBI)

8.1 Ilepeyenr yueOHOH JHUTEpPaTYpbl, HEOOXOAUMOW /IJisi OCBOEHHUSA
AUCIHUTITTHHBI

1. Asepuna, T.A. A30Oyka ympasienusi npoektamu / Apepuna T.A.,
bapkanos C.A., baytuna E.B., bekuposa O.H., Bypkos B.H., Ctporanosa .C. /
JUIs  00pa30BaTENbHBIX OPTAHU3AIMKN, PEATH3YIONINX MPOTPAMMBI  BBICIIETO
o0pa3oBaHus MO HANPABJICHUSM MOATOTOBKUA «CTpOHTENbCTBOY», «HHOBaTHKAY,
«Menemxment» / Crapsiii Ockoir, 2018.

2. bapkanos, C.A. Ypasiienue npoekTamu: myTh K ycrexy / bapkanos C.A.,
bayruna E.B., bexkmpoa O.H., bypxoa W.B., Haconoa T.B. / VYueOHo-
Mmeroandeckuii komruiekc / Boponex, 2017.

8.2 IlepeyeHb HH(OPMALMOHHBIX TEXHOJOTHi, HCIOJb3yeMbIX MpPH
OCYLLIECTBJICHUH 00pa30BaTeJbHOI0 Mpolecca IO JAUCHUILVINHE, BKJIKYast
nepeYeHb  JMIOEH3MOHHOI0  NPOrPAMMHOr0  o0ecle4YeHusi, PpecypcoB
UHG(POPMALMOHHO-TEIEKOMMYHUKANMOHHON ceTH «MHTepHeT», COBpEeMEHHbIX
npogeccHOHAIBHBIX 023 JAHHBIX U HH(OPMALMOHHBIX CIIPABOYHBIX CHCTEM:

KoMmieKkT JIHIeH3MOHHOTO MPOrpaMMHOT0 o0ecreueHus: - AKaJeMuvecKast
JIMIICH3MsI Ha UCIOJIb30BaHKe IporpammHuoro odecneuenus Microsoft Office;

Pecypcsl uMH(OPMAIMOHHO-TEJIEKOMMYHUKANUOHHOU CETH
«AHTepHeT:



- MuHnuncTepcTBO HKOHOMUYECKOTO pa3BUTHA
http://www.economy.gov.ru/minec/main

— ATreHTCTBO HWHHOBAIlMd W pa3BUTHA HKOHOMUYECKUX U COLMAIbHBIX
npoekToB Boponexckoit obmactu —  https://www.innoros.ru

— OenepanpHas ciry>k0a 1Mo MHTEIUICKTyallbHOM coocTBeHHOCTH (PocnaTeHT) —
http://www.rupto.ru/.

— OduumanbHblii calT MunucrepcTBa oOpa3oBaHusi U Hayku Poccuiickoit
deneparmu — http://www.mon.gov.ru

— Tockomcrat Poccun— http://www.gks.ru

— Teppuropuanpueiii opran dDeaepalibHOW CIYyXObl TOCYJIAapCTBEHHOM
cratuctuky 1o Boponeskckoii obmactu —  http://voronezhstat.gks.ru

HNHpopManmoHHO-CIIPABOYHbIE CHCTEMBbI:
Cnpasounas [IpaBoBast Cucrema Koncynperant I[mtoc.
DJIEKTPOHHBIN Nepuoandeckuid cupaBoyHuK «Cuctema TAPAHTY.

CoBpemMenHble NpodecCHOHATBHBIE 0a3bl JAHHbIX:

— depepanpHbIil moptan «Poccutickoe odpazoBanme» — http://www.edu.ru

— Nudopmanmonnas cucrema «EnuHoe OKHO JocTyna K 00pa3oBaTelbHBIM
pecypcam» — http://window.edu.ru

— Enunas xomnekuuss — 1MdpoBbBIX  00pa3oBaTENbHBIX  PECYpCOB  —
http://school-collection.edu.ru

— @ezaepanbHbll LEHTP HHPOPMAIMOHHO-00PA30BATEIbHBIX pPECYPCOB —
http://fcior.edu.ru

— Poccwiickuii mopran passurtus — http://window.edu.ru/resource/154/49154

— Cair JIAHUT “VYnopaBnenne npoektamu B Poccun”. Ilocsmen
Y1paBiieHHIO IIPOEKTaMHU u Cucremam yIpaBJICHUS IIPOEKTaMHU
http://www.projectmanagement.ru/

— Caiit xommaauu "TIMCO®T" http://www.primavera.msk.ru/.

—Caiit MockoBckoro otaeneHuss AMepukanckoro Muctutyra YnpaBieHus

[Tpoextamu PMI http://www.pmi.ru/

9 MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXOJUMAS J1JIs1
OCYHWECTBJIEHUSA OBPA30OBATEJIBHOI'O NTPOLECCA

JleknmoHHasi ayAuTOPUsi, OCHALIEHHAS MYJIbTUMEAUNHBIM 000pYA0BAHUEM
(mpoekTop, 3KpaH, 3BYKOBOCIIPOM3BOIAIEEe OOOpYy/IOBaHME), 00€CIEUUBAIOIIUM
JEMOHCTpAaIUIO (BOCIIPOU3BEICHHUE) MYJIbTUMEINA-MATEPUATIOB

AyAuTOpPHH AJI51 NPAKTHYECKUX 3aHATHH, OCHAIICHHBIE:

- MYJIbTUMEIUHHBIM 000py1I0BaHHEM (mpoekTop, JKpaH,
3BYKOBOCTIPOM3BOSAIIEE OO0OpYAOBaHME), OOECIEUUBAIOIIUM JIEMOHCTPAIIHIO
(BoCcpoM3BEEHUE) MYJIbTUMEANA-MATEPUATIOB

- UHTEPAKTUBHBIMU UH(POPMAIIMOHHBIMH CPEJICTBAMU;

- KOMIIBFOTEPHOU TEXHUKOW C MOAKIIOUYECHUEM K cetu MHTEepHeT

AyauTopuu JJi4 J1a00paTOPHBIX PadoT, OCHAIIICHHBIE:


http://www.economy.gov.ru/minec/main
http://www.innoros.ru/
http://www.rupto.ru/
http://www.mon.gov.ru/
http://www.gks.ru/
http://voronezhstat.gks.ru/
http://www.edu.ru/
http://window.edu.ru/
http://school-collection.edu.ru/
http://fcior.edu.ru/
http://window.edu.ru/resource/154/49154
http://www.projectmanagement.ru/
http://www.projectmanagement.ru/
http://www.primavera.msk.ru/
http://www.pmi.ru/

- KOMIIBIOTEPHOM TEXHUKOU C MOAKIIOUYECHUEM K ceTu VIHTepHeT;
- IPUKJIAJAHBIMKU  [POrPAMMHBIMH  MNPOAYKTAMH  JUIA  NPOBEACHUS
71a00paTOPHBIX padoT.

10. METOANYECKUE YKA3ZAHUSA JJIS1 OBYUYAIOILIIUXCA ITO

OCBOEHHIO JJMCLUIIJIMHBI (MOIY.JIST)

ITo JUCHUITIINHC «OCHOBBI IMPOCKTHOI'O YIIPABJIICHUA» YHUTAIOTCA JICKIIUU,
IMPOBOJATCA HPAKTHUICCKHUC 3aHATHS.

OcHoOBOM

HU3Y4YCHUA  JUCHUIUIMHBI  SABJIAOTCA  JICKIMM, Ha KOTOPBIX

U3JIaratoTcsl Haubosee CyIIeCTBEHHbIE U TPYAHbBIE BOMPOCHI, @ TAKKE BOMPOCHI, HE
HaIIe/IIIUe OTPaXKeHUs B YdeOHOM uTepaType.

[TpakTuyeckue 3aHATHSA HaIpaBi€Hbl Ha MPUOOPETEHUE MPAKTHUECKHUX
HABBIKOB B 00JIaCTH YIIpaBJICHUs MPOEKTaMU. 3aHATHUS POBOASTCS MMYyTEM PEIICHUS
KOHKPETHBIX 33]1a4 B ayJUTOPHUHU.

Buy yueOHbIX
3aHSTHHI

I[CHTCJ'II)HOCTB CTyaACHTa

Jlextus

Hanucanue KoHcCnekTa JEKLIMH: KpaTKO, CXEMaTU4HO, IOCJIEN0BATEIbHO
¢buKcUpOBaTh OCHOBHBIE  IIOJIOXKEHHS, BBIBOJIBI, bopMyITUpPOBKH,
00001IeHus; TOMeYaTh BaXKHBIE MBICIH, BBIIENATH KIIOUEBBIE CJIOBA,
TepmuHbl. [IpoBepka TEpMHHOB, MOHSATHUH C TMOMOIIBIO SHIMKIIONEINM,
CIIOBapei, CIPaBOYHUKOB C BBINHMCHIBAHWMEM TOJKOBAaHUII B TETpajb.
O6o3HaueHue BOMPOCOB, TEPMUHOB, MaTepuana, KOTOPbIE BBI3BIBAIOT
TPYIHOCTH, IIOMCK OTBETOB B pEKOMEHayeMoll Jmreparype. Ecmu
CaMOCTOSITEJIbHO HE YyJaeTcs pa3o0parbcs B MaTepuaie, HEoOXOAUMO
copMynupoBaTh BONPOC M 334aTh MpPENOJABATENI0 Ha JIEKIUH I Ha
MIPAKTUYECKOM 3aHSATHUU.

[IpakTyeckoe
3aHATUC

KoHncnektupoBanue pekoOMEeHIyeMbIX HCTOYHHKOB. PaboTa ¢ KOHCIEKTOM
HGKHHﬁ, NoArOoTOBKAa OTBCTOB K KOHTPOJIBHBIM BOIPOCaM, IIPOCMOTP
pekomeHayemoi nutepatypsl. [IpocnymmBanue aymo- U BUACO3ANKUCEN 110
3aJJaHHOW TeMe, BBIMOJIHEHHWE pacueTHO-TpadUUeCKHUX 3aJaHHi, pEIIcHHe
3aJ1a4 [0 aJITOPUTMY.

CamMocTosTenpHast
paborta

CamocrodarenbHas paboTa CTYIEHTOB CIOCOOCTBYET ITyOOKOMY YCBOGHHS
y4eOHOTO  Marepuaja W  Pa3BUTHIO  HABBIKOB  CcaMOOOpa3OBaHMS.
CamocrosarenbHas paboTa MpearnonaraeT Cleayoliue COCTaBISIOIINE:

- paboTa Cc TeKcTaMH: y4eOHMKAaMH, CIIPABOYHHKAMH, JIOTOJHHUTEIHHOM
JUTEPATYpOH, a TaKKe MpopaboTKa KOHCIEKTOB JIEKIIHA;

- BBINIOJTHEHHUE JOMAIIHUX 33/IaHUN U PAacueToOB,;

- paboTa HaJ TeMaMH Ul CAMOCTOSITEIILHOTO N3YUCHHS;

- ydacTHe B paboTe CTYACHYECKUX HAyYHBIX KOH(EPEHINI, OMMITHA],

- IOJITOTOBKA K MPOMEKYTOUHON aTTeCTALIUH.

IToaroroBka x
IIPOMEKYTOUHON
aTTecTaluu

['oTOBUTBCS K NPOMEXKYTOUHOM aTTECTAllUU CIEIYEeT CUCTEMAaTHYECKH, B
TeueHue Bcero ceMmecrpa. MIHTEHCHBHAs MOATOTOBKA JIOJKHA HAayaThCsl HE
MO3JIHEE, YEM 3a MECAL-IIOJITOpA A0 MPOMEKYTOUHOM arTectauuu. /[aHHbIe
nepes 3a4eToM Tpu JHS d3PGEKTUBHEE BCETO UCIOIB30BATh ISl IOBTOPEHUS
Y CUCTEMAaTH3alMy MaTepuaa.




11. JIucT perucrpanyu u3MeHeHH

IlepeyeHb BHOCUMBIX H3MEHEHUMN

JlaTta
BHECEHUS
N3MEHEHUN

IToanuck
3aBEIYIOLIETO
Kadeapon,
OTBETCTBECHHOM 3a
peanm3zanuio OITOIT

AKTyanu3upoBaH pasnen 8.2 B
YacTH COCTaBa HCIOJIb3YEeMOTO
JUIEH3UOHHOTO  IPOrPaMMHOTO
oOecrieueHus, COBPEMEHHBIX
npodeccuoHaNbHBIX 0a3 JaHHBIX U
CIOPaBOYHBIX  MH(OPMALMOHHBIX
CUCTEM

31.08.2019

AKTyanu3upoBaH pasnen 8.2 B
4acTH COCTaBa  MCHOJIb3YyEeMOI0
JUIEH3UOHHOTO  MPOrPaMMHOIO
obecrnieyeHusl, COBPEMEHHBIX
npodeCCUOHANIBHBIX 0a3 JTaHHBIX U
CIIPaBOYHBIX  HMH(POPMAITMOHHBIX
CHUCTEM

31.08.2020

AKTyanu3upoBaH pazaen 8.2 B
YacTH COCTaBa HCIOJIb3YyeMOTO
JUIEH3UOHHOTO  IPOrPaMMHOTO
oOecrieueHus, COBPEMEHHBIX
npodeCCUOHANIBHBIX 0a3 JTaHHBIX U
CIPaBOYHBIX  WH(OPMAIMOHHBIX
CUCTEM

31.08.2021
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