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BBEJAEHUE

Henpto aucuumuiiHbl  «OCHOBBI  MPOEKTHOTO  YIPABICHUS»  ABJISETCA
MOJIyYCHHE CTYACHTAaMH 3HAHUW U HABBIKOB, HEOOXOIUMBIX [IJISl PpEIICHUs
TEOPETUUYECKUX U MPAKTUUYECKUX BOMPOCOB PAIUYHOTO XapakTepa MO YHPABICHUIO
IPOEKTaMU B Pa3IMYHBIX cdepax ACSITeIbHOCTH B KOHKPETHBIX 3KOHOMHUYECKHX
YCIIOBUSAX C YYETOM CYHIECTBYIOUIETO OTEYECTBEHHOTO U 3apyOEKHOIO OMBITA.

3ajaun OCBOCHUS JUCIIUIUIMHBIL:

v’ 0CBOEHHE OCHOB YIIPABJICHUS IPOCKTAMHU;

v’ u3ydeHue MOAX0J0B U METOIOB YIIPABJICHUS IPOCKTAMU;

v/ OBIIJICHHE  COBPEMEHHBIMH  TEXHHKAMH W  HMHCTPyMEHTapHeM
YIPABJICHUS POEKTAMH;

v’ npuoOpeTeHrne HaBBIKOB KOMAHTHON PaboTHI.

B cucreMe MoArOTOBKM CTYJEHTOB YHUBEPCUTETA INPAKTHUYECKUE 3aHATHS,
SBJISISICH JIOTIOJTHEHUEM K JIEKITMOHHOMY KYPCY, 3aKJIaJIbIBAIOT U (POPMUPYIOT OCHOBBI
kBauKkanuu OakanaBpa, crenuainucta, marucrtpa. CoaepaHue HTHX 3aHSATUU U
METO/IMKA UX MPOBEJICHUS JIOJDKHBI 00€CTIeUnBaTh Pa3BUTHE TBOPUYECKON aKTUBHOCTU
CTyJeHTOB. lIpakTuyeckoe 3aHATHE — 3TO 3aHIATHUE, IPOBOJAUMOE O] PYKOBOJICTBOM
npernojaBareyiss B Y4eOHOW ayJIUTOpPUM, HAIMpaBICHHOE Ha YIIIyOJICHHE HAay4dHO
TEOPETUUYECKNX 3HAHUM U OBJIAJCHUE ONMPEACICHHBIMU METOAAMU CAMOCTOSITEIBHOM
paboThl, KOTOpoe (OPMUPYET NPAKTHUUECKUE YMEHHUS (BBIYMCICHUH, PacyeToB,
MCIIOJIb30BaHUsl Ta0JIUII, CIPAaBOYHUKOB M JIp.). B mpoliecce 3aHATUS CTYIEHTHI 1O
3aIaHUI0 U TIOJ PYKOBOJCTBOM IPENOAABATENS BBINOJHSAIOT OJHY WM HECKOJBKO
MpakTUYecKux padoT. [IpakTuueckue 3aHATUS MPEICTABISAIOT COOOM, KaK MPaBUIIO,
3aHATHUS IO PEHICHUIO Pa3IMYHbIX MPUKIAIHBIX 3a7a4, 00pa3lbl KOTOPBIX ObLUIN JaHbI
Ha JeKuusXx. B urore y Kaxaoro oOydaromerocsi IOKEH ObITh BbIpaOOTaH
OTIPENICIICHHBIM TMPO(ECCHOHANBHBIM IMOAXO0J K PEIICHHIO KaKIOW 3aJaud H
UHTYyULUs. B CBSI3U € 3TUM BONPOCHI O TOM, CKOJILKO HYXKHO 3aJla4 M KaKOro THIIa,
KaK MX pAacCIlOJOXKHUTh BO BPEMEHHM B HM3y4ae€MOM Kypce€, KaKUMHU JAOMAallHUMU
3aJIaHUSIMHU MX TIOJAKPENUTh, B OpraHU3alud 00y4YeHUsl B By3€ JIaJieKO HE Tpa3aHbIe.
OtOupast cuctemMy yOpaKHEHHMM ©  3a7a4 JJs  [PaKTUYECKOTO  3aHsTHS,
npenojaBaTesib CTPEMUTCS K TOMY, YTOOBI 3TO /1aBaJio LIEJIOCTHOE MPEACTABICHUE O
MpeAMETE U METOJIaX U3y4aeMOi HayKH, PUYeM MeToanueckast GyHKIUS BBICTYIIAET
3/1E€Ch B KAUECTBE BEAYIIICH.

[IpakTuueckue 3aHATHA MO YYEOHOW JUCLUUIUIMHE — 3TO KOJUIEKTUBHBIC
3aHsATHS. B oBnajgeHuu Teopueil Bompoca OOJIBIIYI0O M BaXKHYIO POJIb UIPAET Kak
UHAUBUIYyallbHAas paboTa, TaK MW KOJUJICKTUBHBIE 3aHATHS, OINUpAIOLIUecs Ha
rpynmnoBoe MelluieHue. llemarornueckuii OmMbIT MOKa3bIBa€T, YTO HENb3sl Ha
MPAKTUUYECKUX 3aHATUSAX OTIPAHMYMBATHCS BBIPAOOTKOM TOJBKO MPAKTUYECKUX
HaBBIKOB M YMEHUU pEIIeHHs 3ajad, MocTpoeHus rpadukoB u T.nm. OOygaromuecs
JOJDKHBI BCET1a BUJAETh BEAYIYIO UIEI0 Kypca U €€ CBS3b C MPAKTUKOM.

L{enn MpakTUYECKUX 3aHATHN:

— MOMOYh CTYJCHTaM CHCTEMAaTH3UPOBATh, 3aKPEIHUTh W YIIIyOUTH 3HAHUS
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TEOPETUYECKOIO XapaKTepa;

— HAy4YuTh CTYJEHTOB MNpHEMaM pELICHHUS NPaKTUYECKUX  3a/ad,
CIIOCOOCTBOBATh OBJIAJICHUIO HAaBbIKAMA M YMEHHSIMHU BBIIIOJIHEHHUS] PACUETOB,
rpaguuecKux U Ipyrux BUAOB 3a/1aHUI;

— Hay4YUTh X paboTaTh ¢ HHOOPMALIUEH, KHUTOM, CITY)KEOHOM JOKYMEHTaIUEH
Y CXEMaMH, MOJIb30BaThCA CIPABOYHON U HAYYHOM JIUTEPATYPOU;

— (hopMUPOBATH YMEHHE YUUTHCS CAMOCTOSITENIBHO, T.€. OBJIaJIEBATh METOJJAMHU,
crnoco0aMu M IprueMaMu caMOOOyUYEHHsI, CAMOPA3BUTHSI U CAMOKOHTPOJIA.

ConeprkaHne MpakTHUECKUX pabOT COCTABISIOT:

— W3Y4Y€HUE HOPMATUBHBIX JIOKYMEHTOB M CIIPABOYHBIX MAaTEPUAJIOB, aHAIIN3
MIPOU3BOACTBEHHOM IOKYMEHTALIMH, BBITIOJHEHUE 33JJaHUI C UX UCIIOJIb30BAHUEM;

— aHaJM3 CIyKeOHO-NPOM3BOJCTBEHHBIX CHUTYyallUld, PEIICHHE KOHKPETHBIX
CIIyKEOHBIX, MPOU3BOACTBEHHBIX, 3KOHOMHYECKHX, I€IaroTMYeCKUX M APYTHX
3aIaHUM, IPUHATHE YIIPABICHUYECKUX PEIICHHUII;

— pelleHue 3a1ad pa3Horo poja, pacueT M aHAIN3 Pa3JIMYHBIX IOKa3aTeleH,
COCTaBJieHME M aHaiuu3 (OpMyl, ypaBHEHMH, peakiuil, oOpaboTka pe3ynbTaToB
MHOTOKPAaTHBIX U3MEPECHHI;

—  O3HaKOMJICHME C  TEXHOJOTMYECKMM  IpolleccoM,  pa3paboTka
TEXHOJIOTHYECKON JOKYMEHTAIUHU U JIp.

1.TEMATHUKA U COJEP)KAHUE NPAKTUYECKHUX 3AHATUI

['1aBHOM 11€BI0 MPAKTUYECKOTO 3aHSTHE SIBIISETCS MMOBTOPEHUE, 3aKpEIICHUE
3HAHUW W TOJYYECHHM YMEHUM M HABBIKOB PEIICHUS KOHKPETHBIX 3adad. B 3Tux
LEeNsAX CTYJICHTaM IMepe]l 3aHsATHEM HEO0OXOIUMO MOBTOPUTH, U3YUHUTh JIEKIUU U
JUTEpaTypy MO COOTBETCTBYIOINICH TEME.

Ha npakthueckux 3aHATHSAX MPEANOiaraercss H3y4eHUe METOJOB U
WHCTPYMEHTOB JJIs1 YCIEUTHOTO YIPABJIEHUS MPOEKTAMU U UX IPUMEHEHHUE !

v’ ITocmanoeka yeneit no SMART

(nHeobxo0umo chopmyauposamsv uenv npoekma, Ha npumepe KOMOpPO20

enocieocmeuu u O0yoym ompadamvléamsvcsa Memoobl U UHCHPYMEHMbl

NPOEKMHO20 YRPAGIEeHU)

v’ Jlepeeo uyenei

v’ Bausanue 6Hympennezo u 6Heunezo OKPyiceHus Ha npoexm.

v Hoenmugpukayus u pansxicuposanue cmeiikxoidepos npoekma

v’ /lepeso pabom npoexma

v Onpeodenenue nocie006amenvHOCmu U HPOOOIICUMENbHOCIU  Pabom
npoexkma. Ilocmpoenue cemegozo zpaghuxa «eepuiuna-padoma.

v’ Mampuya RACI

v IIpogpuns puckos npoexkma.



IIpakTuuyeckoe 3anaTue Nel

YnpasJ/ieHue NPOeKTAMU OCHOBHbBIE ACTIEKTHI

Obcysncoenue 6onpocos:

v' CyIIHOCTH MOHATHIA: TPOEKT, MPOTrpaMma, MopTdEb IMPOEKTOB.

v’ 3ajaun yrpasieHHs IPOCKTaMH.

v' OOBEKTHI M CYOBEKTHI YIIPABJIECHUS.

v" THIIBI IPOCKTOB.

v OKpy>eHHE TPOEKTA.

v' )Ku3HEHHBII UK IPOEKTA.
Cooowenun na memy:

1. CpaBHUTENbHBIN aHATU3 CTaHAAPTOB YIPAaBIEHUS NpPOeKTaMu (Ha BHIOOD 2
MPU3HAHHBIX CTaHAApTa YNPaBJICHUS MPOEKTaMH) B pa3pe3e oOjacTell 3HaHUM,
KOHIIENIIMM KU3HEHHOTO IUKJa MPOEKTa, TPeOOBaHMWN K OpraHu3aluu pador,

CTEINEHU JIeTAIM3aIH NPOIEAYyp U 001acTH MPUMEHEHHUS.
2. Buapl cepTuduKaTOB IO  YNPABICHUIO IPOCKTOM:

cepTuduIUpyromnme

OpraHu3anmu, Tp€6OBaHI/I}I K KaHauaaraM, IIponcaypa
IMPOXOKACHUA CepTH(l)I/IKaHI/II/I, IIpucBanBacMasn KBaJ'II/I(l)I/IKaI_[I/IH.

Pabooma nao npoekmom: nocmanoeka ueneit no SMART.
/lepeeso ueneii.
Bnuanue enympennezo u 6Heutnezo OKpyHceHus Ha npoexkm.

IIOATOTOBKHM H

Hoenmugpukayun u pansxcuposanue cmeikxoidepos npoekma.

IIpakTuuyeckoe 3ansaTue Ne
Komannaa npoekra
Oobcysricoenue eonpocos:
v CyIIHOCTh KOMaH/IbI IIPOEKTA.
v' Mouenu GpopMHPOBaHUS KOMaHIbL.
v’ XKu3HEeHHBIN LUK KOMAH/BI IIPOEKTA.
Cooowenusn na memy:
1. Jlunepctso.
2. MeToapl MOTUBAIIMH MPOSKTHON KOMaH/IHI.
3. llenu, 3aauu 1 BHITOIBI IOCTPOCHHUS MPOSKTHOTO Oduca.
Jenosasn ucpa «Kopabnexkpywienuey

IIpakTnueckoe 3ansaTue Ne3
IIpoueccol ynpaBjaeHus: NIPOEKTAMU

Obcysncoenue 6onpocos:

v' T'pyrmira mporueccoB HHUITHAIIUH.

v' I'pymma mpoueccos IIaHUpPOBAHHMS.

v' T'pyIia npoeccoB UCIIOIHEHHUS.

v' T'pyIia npomeccoB MOHUTOPUHIA ¥ KOHTPOJIS.
Cooowenusn na memy:



1. [IpumMepsl BeNUMKHX MPOEKTOB uYeJOBeuecTBa (COOTHECTHU C OCHOBHBIMU
XapaKTEpPUCTHKA IPOEKTA, MPEACTaBICHHBIMA B COBPEMEHHON TEOPHUH).
Oco0eHHOCTH yTIpaBlIeHUs TPOCKTAMU B CTPOUTEIIHCTBE.

3. Bugel cepTuduUKAaTOB 1O  YOPABICHUIO MPOEKTOM: CEPTUPHUIUPYIOIINE
opraHuzanuy, TpeOOBaHUA K KaHAuAaTaMm, I[poleaypa MOATOTOBKU H
MIPOXOKJICHUS CePTUPUKALINU, TPUCBAaUBaeMast KBalu(puKaIusi.

Pewenue 3a0au

Tecm no npoudennomy mamepuay

Paboma nao npoexkmom: /lepeso padom. Onpedenenue nocnedosameibHOCmu u
npooonxcumensHocmu  paoom npoekma. Ilocmpoenue cemesozo 2paghuxa
«8epuiuHa-padoma.

no

IIpakTnueckoe 3ansaTue Ne4
YnpapJ/ieHHe Ka4eCTBOM IIPOEKTA
Oobcyscoenue eonpocos:
v' TlmaHupoBaHUe KauyecTBa MPOCKTA.
v' OfecrieueHre KauecTBa MpOeKTa.
v" KOHTpOJIb KauecTBa MPOEKTA.
Cooowenun na memy:
1. Kpurnueckue (¢akrtopel ycrnexa W TNPUYUHBI  HEyJad  BHEJIPEHUS
MH()OPMAITMOHHBIX CHCTEM P YIPABICHUU MTPOCKTAMHU.
2. Poccwmiickas crenuduka 3hPEeKTUBHOTO BHEAPEHUS KOHLEMIIUU YIPABICHUS
MPOEKTAMU — PEKOMEHJAIINH TPHKIKR
Paboma nao npoekmom: Mampuuya RACI

IpakTuyeckoe 3ansaTue NeS
YupasJjieHue npoekTamMu 1o GyHKIMOHAJIbHBIM 00J1aCTAM

Oobcyscoenue eonpocos:
VYmpasieHue npeaMeTHoN 0071acThIO.
VYnpasnenue GpuHaAHCUPOBAHUEM.
VYnpasneHne BpEMEHEM.
YpasieHne pucKamu.
VYrpaBieHue 4eI0BEYECKUMHU PECYPCAMHU.
YnpaBieHUe KaYECTBOM.
VYpasieHne KOHTPAKTaMHU.
VYnpasienue 6€30MacHOCTHIO.
YnpaBieHue U3MEHEHUSIMMU.
Coobwenua na memy:

1. Maremarnuyeckue METObI B YIIPABIECHUN IPOEKTAMMU.

2. Meto/bl ynipaBiaeHHs] CTOUMOCTBIO MTPOEKTA.

3. bromxerupoBaHue npoekTa.

4. YnpapieHHE NPOJOKUTEIBHOCTBIO MPOEKTA.
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5. Tlpumenenre METOOB JWHEHHOTO MPOTPAMMHUPOBAHUS [JISI ONTHUMH3AIUN
MIOCJICIOBATEILHOCTHOTICPALIHIA MTPU (DOPMHUPOBAHUH PACITHCAHUS ITPOCKTA.
Pewenue 3ao0au
Tecm no npoiidenHoMy mamepuaiy
Paboma nao npoekmom: npogpunv puckoe npoexkma.

IIpakTuyeckoe 3ansaTue Ne6
I'mOxue MeTO10/10THY B YNIPABJIEHUHU MPOEKTAMU
Oobcysncoenue eonpocos:
v' Scrum.
v’ Agile.
Cooowenun na memy:
1. NudopManmoHHBIE CUCTEMBI YIIPABIICHUS IPOEKTAMHU.
2. KopriopatuBHBIE CUCTEMBI YTIPABICHUS MPOSKTaMU (Ha MpUMepe KOHKPETHON
OpraHU3alUH).
3. BIM TexHO0THH B YIPABICHUN CTPOUTEIHHBIMHU ITPOCKTAMM.
Paboma nao npoekmom: npezenmayusn npoeKmoas.

3. IPUMEPBI TECTOBBIX 3AJIAHUI

1. KTO rOoTOBHUT IJIaH yIIpaBiIEHUS IPOECKTOM?

a. PykoBoauTesb NpOEKTa U WICHBI IPOEKTHOW KOMAHbI

0. CrioHcop mpoekTa

B. 3aKa3uuK

I. YOPaBISOMMUI KOMUATET
2. B mpouecce 4ero MNpPOUCXOAUT aHaIU3 TPEOOBaHU K KOMMYHHKAIUSAM
3aMHTEPECOBAHHBIX CTOPOH?

a. [lnaHnupoBaHusi KOMMYHUKAIUI

0. CocraBiieHUsI yCTaBa MPOEKTa

B. Pacnipoctpanenust undopmanuu

r. Peanu3zanuu npoekra
3. MoeT 11 IPOEKT OBbITh 3aKPHIT B KOHIIE (ha3bl?

a. /la, B ciryyae 3aMeHbI pyKOBOJUTENS POEKTA

0. Het, mpoeKT 3aKkpbIBaeTCs TOJIBKO 1O 3aBepIleHUH Beex (a3

B. /la, B ciiydae NpUHSATHUS 3aKa3YMKOM TaKOTO PEIICHUS

r. Jla, B cinyyae ucuepnanusi OOJbIIEH YaCTH AEHEKHBIX CPEACTB, OTIYIICHHBIX
Ha TPOEKT
4. Kakas cutyanus camas HeEOJIarompusTHas C TOYKUA 3PEHUS PYKOBOIUTEIS
npoekra’?

a. Y mOpoekra ecThb JiBa CIOHCOpa — CO CTOPOHBI 3aKa3uWKa U CO CTOPOHBI
VCIIOJIHUTEIISI TPOEKTa

0. CrioHCOp ¥ 3aKa34uK [TPOEKTa padoTalOT B OJJHON KOMITaHUU

B. Y IPOEKTa OTCYTCTBYET CIIOHCOp, WJIM CIOHCOpP HE 3aHHTEPECOBaH B
YCHEMHOCTH

r. 3aKa34MK MPOEKTa KOJJIEKTUBHBINA (HAaIpUMEp, COBET AUPEKTOPOB)
5. B uém 3akimouaercs OCHOBHAs 3ajladya PYKOBOJIMTENSI MPOEKTA MPU BBINOJHEHUU
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IJIaHa MpoeKTa’?

a. B IMYHOM BBINOJHEHWH HAMOOJEE OTBETCTBEHHBIX MU CIIOXKHBIX MPOEKTHBIX
3a/1a4y

0. B pa3paboTke m1aHa yrpaBICHHS IIPOCKTOM

B. B HEeBMemaTenscTBEe B paboTy KOMaHIbI

r. B xoopauHanuu aeiicTBuit KOMaHbI JJ1s1 BBIMIOJHEHUS TJ1aHa MPOEKTa
6. KTo npuHuMaeT peiieHus no NpuHsITHIO H3MEHEHH 0a30BOTO MIaHa MPOeKTa?

a. CrioHCcOp IpoeKTa

0. PykoBoauTens npoekra

B. YOpaBISAIOMMA KOMUTET (WJIM 3aKa3uhK MPOEKTa HO COTJIACOBAHUIO CO
CITOHCOPOM)

r. PykoBouTens mpoeKTa WK MOJIb30BATENH MMPOAYKTA MPOEKTA
7. KTO IOMKEH MONYYUTh IUIaH YIIPABICHUS IPOEKTOM?

a. Bce yuacTHHKM NPOEKTA, HO C Pa3HOM CTENEHBIO JIeTaIn3alun

0. Bce ydacTHHKM MNpOEKTa JOJKHBI TOJYYUTh OJUH U TOT K€ JTOKYMEHT
(oMHAKOBAs CTEMNEHB JIETATU3AIIIH )

B. 3aKa34MK U CIIOHCOP IPOEKTa

r. Bece, kpoMe 3aka3unka U CIOHCOpa MPOEKTa
8. PykoBoguTenb mpoekTa BeAET KPYMHBIA MPOEKT MO pa3paboTKe MpOrpaMMHOIO
oOecrieueHus. KpuTudeckn BaxHbIM (PAKTOPOM HJii 3TOrO MPOEKTa SIBISETCS
CTOMMOCTD €ro peann3aluuu. PyKoBOAUTENO MPOEKTa CAEAYET:

a. IlomouThCs Ha BBIIIECTOSIIEE PYKOBOJACTBO B OINpEACICHUU OropKeTa
oOecrieueHus KauecTBa

0. BricTaBUTH cueT 3aKa3uuKy 3a BCE MEPHI 10 YIYUIICHHIO KauecTBa

B. Peann3oBarh Hanbosee BO3MOXKHOE KaUeCTBO HE3aBUCUMO OT 3aTpaT

r. Peann3oBbIBaTh MEphbl MO YJIYUYIIEHUIO KayecTBa JI0 T€X MOp, MOKa BBITOJbI
OyIyT MepeBenmBaTh 3aTPaThl
9. Uto sBnsieTcsi OCHOBHBIM HEAOCTATKOM  (DYHKIIMOHAIBHOW  CTPYKTYpPbI
Opra”Hu3anuu?

a. 3aBUCUMOCTb PYKOBOJMTEIIS ITPOEKTA OT PYKOBOJIUTENEN APYTUX IPOEKTOB

0. /[IBoiiHoe mnoguMHEHHE (PYKOBOAMTENIO MNPOEKTa U (PYHKIIMOHAIBHOMY
PYKOBOJIUTEIIO)

B. OTCyTCTBHE, pyKOBOAUTEIISI IPOEKTOB

r. Y GOyHKIMOHAIBHON CTPYKTYpPbl HET HEAOCTATKOB
10. BeiaBuraroT IM 3aMHTEPECOBAHHBIE CTOPOHBI (KpOME 3aKa3zduka) TpeOOBaHUS K
IIPOEKTY?

a. /la, HO TOJILKO CIIOHCOP MPOEKTa

0. Jla, aTo OBIBacT Bceraa

B. Het, He BhIABUTAIOT

r. Jla, 5T0 BO3BMOXKHO
11. Tlenbto HSTanma IUIAHUPOBAHUSI MPOEKTa SIBISETCS (HECKOJbKO MPaBHIbHBIX
OTBETOB)

a. KonuenryansHoe mnanuposanue Bcero JKI[ NC

6. Cozmanue TPOEKTa CHCTEMBI, KOTOpas yIOBIETBOPSIET TPeOOBAHUIIM
npuoOpeTaroIieit CTOpOHbI

B. OlleHKa HOBBIX BO3MOKHOCTEH

r. PazpaboTka npeaBapuTebHbIX CUCTEMHbBIX TPEOOBaHUHN
12. Tlenbto 3Tana NpoeKTUPOBAHUS IPOEKTA SBIISIETCS:
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a. OueHka HOBBIX BO3MOXHOCTEH B  JenoBoi  cdepe, paszpaboTka
MPEBAPUTEIBHBIX CUCTEMHBIX TPEOOBAaHUN U MPOBEPKA UX OCYIIECTBUMOCTH

0. Cozmanue TMpoOEKTa CHUCTEMbI, KOTOpas YAOBIETBOPSIET TpeOOBaHUIM
MpUOOpeTaloNIeil CTOPOHBI M MOET OBITh pealn30BaHa, HUCIBITaHA, OIICHEHA,
MPUMEHEHA MO0 HAa3HAYCHUIO, MOJJEpkKaHa NpPU NPUMEHECHHH, B MOCIEIYIOIEM
CIMcaHa u/uiau oOOHOBJICHA

B. Pa3paboTka (HacTpoiika) CHUCTEMBblI B COOTBETCTBUM C 'TpeOOBaHUSIMU
nproOpeTaroIIeil CTOPOHBI

r. TecTupoBaHue CHUCTEMBI, pealn3alusi COOTBETCTBYIOUIUX OPraHU3aI[MOHHO-
TEeXHUYECKUX MEPONPUSATUNA U  Pa3BEPTHIBAHHE MOJJICPKUBAIOIIUX  CHUCTEM,
HaIpaBJICHHBIX Ha 00ecriedeHrue KOPPEKTHON IKCILTyaTallii BHEAPEHHOTO MPOIyKTa
13. Kakue paeilcTBUs MPOBOASTCS Ha 3Tane pa3pabOTKH W BHEAPEHHUS IMPOEKTa:
(HECKOJIBKO MPABUIIBLHBIX OTBETOB)

a. PaspaboTka (HacTpoiika) CHCTEMbI B COOTBETCTBHM C TpPeOOBaHUSIMHU
pruoOpeTaroEel CTOPOHBI, TECTUPOBAHUE CUCTEMBI

0. Peanu3aiiys COOTBETCTBYIOIIUX OPTraHU3AIIMOHHO-TEXHHUYECKUX MEPOIPHUSTUI
U pa3BEepThIBAaHUE TMOMJICPKUBAIOIIMX CHUCTEM, HAINpPABJICHHBIX Ha oOecreyeHue
KOPPEKTHOM KCILTyaTallii BHEAPEHHOTO MPOyKTa

B. [IpaBUIILHBIX OTBETOB HET
14. Ha stane skcrityaTalldd U TOAJIEPKKU HE BBIMOJIHAIOTCS CIACAYIONIUE JCUCTBUS:
(HECKOJIBKO MPABUIIBLHBIX OTBETOB)

a. Hcnonb3oBaHue BHEIPEHHOTO TMPOJYKTa B  3aJlaHHBIX  YCIOBUSX
(GYHKIIMOHUPOBAHUSA U 00ECIIEUECHUE MPOJOJKUTEIBHON Pe3yIbTaTUBHOCTH

0. Peanuzaiiusi COOTBETCTBYIONIMX OPTraHU3AIIMOHHO-TEXHUYECKUX MEPOTPUATUN

B. Pa3BepThiBaHme MO AepKUBAIOIINX CUCTEM, HAITPABJICHHBIX Ha 00ecreueHue

r. OcyiiecTBiieHHE B MPOLECCE 3KCIUTyaTallud MaTepUalibHO- TEXHUYECKOTO
CHAOXKEHMSI, TEXHUYECKOTO 00CITYKMUBAaHUS U TEKYIIETO PEMOHTA
15. Ha orame yrunu3anuu ¥ OOHOBIIGHHUS TPOEKTA BBHITIOJHSAIOTCS CIEAYIONINE
nercTBUS (HECKOJIBKO MPaBUIILHBIX OTBETOB):

a. Hcnonb3oBaHue BHEIPEHHOTO TMPOJIYKTa B  3aJlaHHBIX  YCIOBUSX
(GYHKIIMOHUPOBAHUS U 00ECIIEUEHUE MPOJOJKUTEIBHONU Pe3yIbTaTUBHOCTH

0. OOecnieueHue yaajeHUs pPacCMaTPUBAEMON CHCTEMBI U CBSI3aHHBIX C HEHO
OOCTY)KMBAIONIUX HW  TOJJACPKUBAIONIMX  OPTaHU3AIMOHHO-TEXHOJIOTHUYECKHUX
MOJICCTEM.

B. l[lonnmepkka TuTaHMpOBaHUS TIEpPeXoJa HAa HOBYIO BEPCHIO TEKYIIeH WM Ha
abCOJIIOTHO HOBYIO CUCTEMY

r. Peanu3zanusi COOTBETCTBYIONIMX OPraHU3AIMOHHO-TEXHUYECKUX MEPONPUSTUN
¥ pa3BepThIBaHWE TMOAJCPKUBAIOIINX CUCTEM, HAMpPaBICHHBIX Ha OOCECIICUYCHHE
KOPPEKTHOM AKCIUTyaTalliy BHEIPEHHOTO MPOYKTA.
16. UTo BXOAWT B MOHATHE «3aBEPIICHUE TTPOCKTA»?

a. OdurmanbHOE 3asBICHUE O 3aBEPIICHUN MMPOCKTA

0. loxymeHTHpOBaHHE CTETICHU BBHITIOJHEHUS 33/1a4 U M3BJICUCHHBIX M3 MPOCKTA
YPOKOB

B. 3aKpBITHE KOHTPAKTOB, BEICBOOOKIEHUE PECYPCOB JIJIsl APYTUX HAYMHAHUIN
17. Bam mpoekT ObUI HEIaBHO 3aBEPILECH U ObUI OTJIOXKEH M3-3a MPEBBIIMICHUS €ro
CTOMMOCTH Ha 3aKJIOYMTEIHLHOM JTane. JTa uHGOpMAaIs MOXKET OBITh MOJIE3HOW B

OyAylUINX MPOEKTax B OMEpalMsX:



a. O1leHKa CTOMMOCTHU
0. Pactipenenenue pecypcon
B. OnieHka onepanuit
18. ITpuurHOI BOBHUKHOBEHUS PUCKOB ...
a. SIBJSICTCS] HEOMPEICIICHHOCTh BHEIITHEH CPEIbl M TapaMeTPOB IIPOCKTa
0. ABJIIETCSI HEOCTOPOKHOCTH MEPCOHAIIA B MPOIIECCE peaTUu3alluy MPOEKTa
B. SIBJISIFOTCS IPOCYETHI B pacuéTax
19. Kakuie MeTO/bI OIIEHKH PUCKA OTHOCSITCS K aHAJTUTHYECKUM?
a. AHaJIU3 9yBCTBUTEILHOCTH
0. MeTtoa KOppEeKTUPOBKH MMapaMeTPOB
B. MeTo1 9KCTIEpTHBIX OIIEHOK
r. Meron ananoruii
. Meron cueHapueB
20. Ecnu npu peanu3anuu NpoeKkTa BeChMa BEpOsiTHA MOJIHAS MOTEPs MPUOBLIN, PUCK
CUHMTACTCS:
a. Cnenuduyeckum
0. DKOJIOTrMYEeCKUM
B. CHCTEMAaTHYECKUM
r. Kputnueckum
1. Karactpoduueckum

3. MIPUMEPBI 3AJIAY

3ananue 1

Kpenur Beimaercs mox npoctyro crtaBky 80 % romoBeix Ha 180 nHen.
PaccuntaTh CymMMy, MOJYUYEHHYIO KPEIUTOPOM U CYMMY MPOLIEHTOB, €CJIM BEJIMYMHA
kpenuta coctasisieT 40 ToIC. pyo.

3ananue 2

3a kpenut B pazmepe 20 Thic. pyO., BBIJAHHBIM Ha TOJI TOJIa B3UMAETCs TUIaTa
10 000 py6. KakoBa ro1oBasi mpolleHTHas CTaBKa?

3ananue 3

3a kpeaut B pasmepe 10 Thic. pyO., BEIJAaHHBINM Ha 3 MecsIa, B3MMAaeTCs IuiaTa
B pazMepe S5 ThIC. py0. OnpeaenuTs roIoByIO MPOIIEHTHYIO CTaBKY.

3anauue 4

[IpennpuHuMareb MOXET TOJYYUTh CCYAy a) Jub0 Ha  YCIOBHSX
€KEeKBapTaJIbHOTO HAYMCIEHUS MPOLEHTOB U3 pacuera 75 % roaoBbix, 0) mubO Ha
YCJIOBUSIX MOJIYTOJOBOTO HAYMCJIEHUS MPOLEHTOB U3 pacueTta 80 % romoBbix. Kakoi
BapuaHT OoJiee NpeIouYTUTENICH?

3aganue 5

Paccuntath 3¢(}EeKTUBHYIO TOJIOBYIO MPOLEHTHYIO CTaBKy MPU Pa3IMUHON
4acTOTE HAYMCJIEHUS MPOLEHTOB, €CJIM HOMUHAJIbHAs cTaBka paBHa 10 %.

3anganue 6

Bam npeanosxeno uaBectrpoBaTh 100 MiH py0. Ha CPOK S5 JET MpU yCIOBUHU
BO3BpAaTa 3TOM CyMMBbI YacTsMu (exeromaHo mo 20 miH py0.). [To ucreuenun nsatu jer
BBITIJIAYMBACTCS JIOMOJIHUTENLHOE BO3HArpaxaeHue B pasmepe 30 miaH pyo.
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[IpuaUMAaTh 11 3TO MpeIOKEHNE, €CIIM MOXKHO "0e30macHo" TeMOHUPOBATh ICHBIU
B OaHK u3 pacueta 12 % rogoBbIx

3aganue 7

Kommanus pemmna npruoOpecTd HOBoe 00OpyAOBaHHE CTOMMOCTbIO 12 MIIH
pyO. AHanu3 mokasall, YTO OHO MOXXET ObITh MpoduHaHCHUpoBaH Ha 25 % 3a cuer
JTOTIOJIHUTEIIBHOW 3MHUCCUU akuui U Ha 75 % 3a cueT 3aeMHOro kanutana. CpegHss
CTaBKa Mo Kpeauty — 8 %, a aKIMOHephl TPeOYIOT NOXOJHOCTh Ha ypoBHE 12 %.
Onpenenuth, Kakol MOKHA OBITH JOXOJHOCTH MPOEKTa B MPOIEHTAX K CyMME,
9TOOBI YJOBJIETBOPUTH BCEX MHBECTOPOB.

3ananue 8

[IpoexT xopmoparuu TpedyeT nHBeCTHIMI B pazmepe 550 Twic. pyO. U 1aeT B
teueHue 10 seT neHeXHbId OpUTOK B pasmepe 123 Twic. pyO. JloxomHOCTH
MPUBUJIETUPOBAHHBIX aKIMK KoMmmaHuu paBHa 18 9% romoBeix, TpeOyemas
NOXOJHOCTh MpOCThiX akiui — 20 %. [IpoekT ocyiiecTBisieTcs UETUKOM 3a CYET
COOCTBEHHBIX CPEJICTB KOMIAHUU. YJEJIbHBIM BEC CTOMMOCTH MPUBHIETUPOBAHHBIX
akuuii B obmeM o0beMe COOCTBEHHBIX cpelncTB — 25 %. Omnpenenutb CTOUMOCTh
COOCTBEHHOT0 KanuTajlla W YHCTYIO MPHUBEICHHYIO CTOMMOCTb WHBECTUIIMOHHOIO
IIPOEKTA.

3ananue 9

Komnanusa paccmatpuBaer 5 nmpoekToB. BHyTpeHHsIsI HOpMa ITOXOJHOCTH MO
npoektaMm (IRR) cocrasmsier: 16 %, 14 %, 13,5 %, 9,5 %, 8,6 % CcOOTBETCTBEHHO.
JlaHHBIE KOMIIAaHMM O 3aTpaTax Ha KamuTal MpeacTaBieHbl B TaOmwuie. Kakwue
MPOEKTHI MPUBEAYT K POCTy cToMMocTH Komnanuu? Tabnuma 9 VcxonHeie naHHbIe
Ilokazarenmn 3atpaTel Ha Kamutal, % /[lons B cTpykType kamurtana, % 3aeMHbIH
kanutan 7,05 30 IlpuBunerupoanubie akuuu 10,94 10 OObikHOBeHHBIE akuuu 12,0
60 21 CraBka Hanora Ha npuObuIb 20%

3amanue 10

Opranmzanuss «ABC»  paccmaTpuBaeT  MHBECTHIIMOHHBIM  TPOEKT,
npeAycMaTpUBAIOMIMI  BBIYCK HOBOro mpoaykra. Jlis peanu3anuu MpoeKTa
TpeOyercss 3aKynuTh oOopyaoBaHue crouMoctbio 60000 nen. en. JlocraBka
ycTaHoBka obopyaoBanus - 10000 nen. exn. JlonmomauTensHbie 000POTHBIE CPEICTBA -
30000 nmen. en. JIMUTENHHOCTH TMPEABIHBECTHUIIMOHHOW M WHBECTHUIIMOHHOW (hasbl
coctaBuT | rox. JIUTenpHOCTh 3KCITyaTallMOHHOM ¢a3bl - 5 sieT. B Teuenue 3toro
cpoka 24 oOopyaoBaHue OyJeT aMOpPTU3UPOBATHCS JIMHEWHBIM  METOJIOM.
[Ipenmonaraercsi, 4To K KOHILy CpOKa peajv3aliyd MpoeKTa 000pyJAOBaHUE MOXKET
ObITHh TIpOJIaHO MO octatouyHod croumoctu 10000 neH. ex., a 3arparbl Ha
JOTIOJIHUTEJIbHBIM OOOPOTHBIA KamuTajdl OyIyT MOJHOCThIO BOCCTaHOBJIEHBI. [lo
JAHHBIM MapKETHHTOBBIX MCCJICJOBAaHUN €XEroJHasi BbIpydka OT MPOJAXK JTaHHOTO
npoaykra coctaBuT 100000 nen. exn. Ilepemennbie 3atpatrel - 50000 neH. en.,
nocrosiuabie - 15000 neH. ex. PaccuntaTh OCHOBHBIE MOKA3aTENM 3KOHOMUYECKOM
3¢ (PEKTUBHOCTH MHBECTHUIIUN.

3ananue 11

MHBECTULIMOHHBIA NPOEKT MpEnoJiaraeTcs peanu3oBaTh 3a 4 roja.
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[Tnanupyercs, uto Oyayuuii mpoekt 3a 1 rox npunecer noxoxd B 40 muH. py0., 3a 2-
oit roa 45 miH. py0. u 3a 3-uit rog 60 muH. pyo., 4-b1ii — 70 MaH. py0. MHBecTULIMM
SBJISIIOTCS €TUHOBPEMEHHBIMH M HMX CymMMa cocTaBisieT 54 muH. pyO. I[lpu sTom
HOpMa JUcKoHTa - 15%. Onpenenuts NPV.

3aganue 12

BenvunHa MHBECTUIIMOHHBIX 3aTpaT MO MPOEKTY cocTaBisier 95 MiH. pyo.
[Ipeanonaraercs, 4To MPOEKT OYJIET MPUHOCUTDH JOXOJ B TeueHue 3-X JeT: 3a 1 rox
npuHeceT goxoa B 40 muH. py0., 3a 2 Tox - 45 MiH. py0. u 3a 3-uit rog 50 MuH. pyo.
Hopwma nuckonra - 10%. Onpenenuts nepuoja OKynaeMOCTH HHBECTULIUN.

3ananue 13

HeoOxomumo ompenenuth 3HaueHHWE BHyTpeHHeH HopMbl noxoaHocTH (IRR)
JUISL IPOEKTA, PaCCUMTAHHOTO Ha 3 roja v TpeOyoUEero HHBECTUIUN B pazmepe 45
MJIH. pyO0. ¢ IpeAnoJaraéMbIMH JIEHEKHBIMU MOCTYIUIEHUSIMU B pazMepe: 1-oii rox 25
— 16 muH. py0., 2-of rogq — 28 MuH. py6., 3-uit rog - 34 muH. pyO. Ilycth
IIPOU3BOJIbHBIE 3HAYEHUSI HOPMBI TUCKOHTA JJisi KO3 UIIMEHTa TUCKOHTUPOBAHMUS:
da=15%, db=30%. IIpeanonoxum, 4T0 HHBECTOP TpeOyeT 15% roaoBbIX.

3ananue 14

Heobxoanmo BbeIOpaTh 0o0Jiee PKOHOMHMYHBIN BapuaHT HMHBecTHIMH. Hopma
nucKkoHTa 0e3 yueta unduisiiiuu - 8% B roJl. B kauecTBe pacueTHOTO MPUHUMAETCS
Tekyuuii rog. Bapuant 1. IlocTpouTh HOBBIH MOCT CTOMMOCTBIO 5 MIIH. pyO. B
TekymieM roay. Bapuaat 2. OrpaHUYUTECS B TEKYIIEM TOy KaTUTATBHBIM PEMOHTOM
MOCTa, OTJIOXKHUB CTPOUTEILCTBO HOBOTO Ha 3 roga. CtommMocTh peMoHTa — 1 MIIH.
pyo.

3ananue 15

3aTpaThl 110 UHHOBAIMOHHOMY IIPOEKTY B HA4aJbHBIM MEPHUOJ COCTaBUIM 12
MJIH. 10JU1. [InaHupyemble exeroiHble MOCTYIIEHUS (BBITOAbI) cOCTaBsT: 1-ii roa — 4
MJIH. OJUI. 2-¥ o — 6 MJIH. JOJUl. 3-i rong — & MIiH. nosul. 4-M rog — 3 MJIH. JOJIIL.
HaiinmuTe BHyTpEeHHIOIO peHTA0EIbHOCTh TPOEKTA.
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3AK/IIOYEHUE

JI1st noCTUKEHUS TTOCTaBICHHBIX 1EJe U pe3yJIbTaTOB JUCHUTLIIMHBI « OCHOBBI
OPOEKTHOTO  YMpaBJICHUS»  HEOOXOJUMO  YETKOE  BBIMOJHEHHE  (QYHKUIUN
NPAKTUYECKUX 3aHATUA. A UMEHHO: 00ydYarolel, KoTopas Mo3BOJsIET OpraHu30BaTh
TBOPUECKOE AaKTHUBHOE M3yUYCHHE TEOPETUYECKUX U TMPAKTUYECKUX BOIPOCOB,
YCTAaHOBUTH HEIMOCPEJICTBEHHOE O0IIeHHe O0y4aeMblX W IelaroroB, (GpopmMupyer y
CTYJIEHTOB CaMOKOHTpPOJIb 32 IpPaBWIbHBIM MOHMMAHMEM H3y4aeMOro MaTepHaa,
3aKpEIUIIET W PACHIMpAET WX 3HAHMS; BOCHHUTHIBAIOIIEHM — OCYILECTBIIIET CBS3b
TEOPETHYECKUX 3HAHUN C NPAKTUKOM, YCHJIMBAET OOPATHYIO CBSI3b OO0y4YaeMBbIX C
negaroramMu, (GOpPMHUPYET TPUHIMIUAIBHOCTh B CYXKICHUSX, CAMOKPUTHYHOCTD,
HaBBIKM,  TPUBBIYKA  NPO(ECCHOHAIBHOM  NIESITEIBHOCTH M TOBEICHUS,
KOHTPOJIMPYIOIIE  —  MO3BOJSET  CHUCTEMATHYECKH  IPOBEPATh  YPOBEHb
MOJTOTOBIIGHHOCTH  00y4aeMbIX K 3aHATHSIM, K Oyaymed mIpaKkTUYeCKOn
JESITeIbHOCTH, a TAKXKE OLIECHUTh KaueCTBO UX CAMOCTOSITENIbHOU pabOThlI.
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OCHOBGI [TPOEKTHOI'O YIIPABJIEHUA

METOJIMYECKHUE YKA3AHUA

K BBITTOJTHEHUIO TTPAKTUYECKUX 3aHIATHH JIJIS CTYJICHTOB, 00YJIarOITHXCSI
no HanpasyieHuto 08.03.01 «CtpourenscTtBo» Bcex popm oOydenus u npoduieit

CocraBurenu:
K-T TE€XH. HayK, o1l. ABepuHa TaTbsiHa AJNeKCaHIpOBHA
I-p TexH. HayK, pod. bapkanos Cepreii AnekceeBud
K-T TEXH. HayK, nol. bayrnna Enena BnagumupoBHa

Komnbrorepusiii Habop: T.A. ABepuHa

[Moamucano x u3manuro 20.01.2022
O0beM ganubix 48 KO

OI'bOY BO «BopoHe)cKHil roCy1apCTBEHHBIN TEXHUYECKHI YHUBEPCUTET»
394026 Boponex, MockoBckuii ipocr., 14
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