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1. HEJIN U BAJJAYN JTUCIHHATIJINHBI
1.1. Heau AUCHUNIMHBLI OCBOCHUE HHCTPYMEHTApUs pa3pabOTKU CTpaTeruu
M TaKkTUKUM  JEWCTBMM MO  YOPABJICHHIO  pHUCKaMH B paMKax
WHHOBAIIMOHHO-UHBECTUI[MOHHOTO TMPOEKTAa Ha OCHOBE aHajiu3a WHGOpMAaIuu O
pHUCKaXx, BBISIBIICHUS U OLICHKU PUCKOB.

1.2. 3axaun ocBOeHUSA TUCIUILIHHBI
B xo/1e n3ydenHus TUCIUTUINHBI CTYACHT JOJDKEH peliaTh TaKue 3aa4u, KaK
aHanu3 nHGOpPMAITNH, TOJTYYEHHON B pe3ysIbTaTe cOOpa MaHHBIX, IS ONPEACIICHUS
(GbaKkTOpOB pHICKAa NMPUOPUTETHHIX HAMNPABICHWA WHHOBAITMOHHOW EATEIHLHOCTH,
OCYIIICCTBJICHUE OIICHKH TPOTHO30B; TOJTOTOBKA NPEIJIOKCHHA IO OICHKE U
VOPABJICHUIO pUCKaMU IJis pa3pabOTKu TporpamM, OH3HEC-TUIAHOB, ITUIAHOB
CO37aHMS ¥ Pa3BUTHS WHHOBAIIHN.

2. MECTO JUCHUIIVIMHBI B CTPYKTYPE OIIOII
JucrumirHa «YTpaBieHUE PUCKaMU» OTHOCUTCS K JUCHIUIUIMHAM YacCTH,
dbopmupyeMoOil ydacCTHUKaMH OOpa30BaTENIbHBIX OTHOIICHUM (JUCIUIUIMHA 110
BbIOOpPY) Osioka B1.

3. HEPEYEHDb IIVIAHUPYEMBIX PE3YJIbTATOB OBYUYEHUA 110
JUCHUIIJIIMHE

[Ipomecc m3ydeHUs] MUCHUTLIMHBI «YTPaBICHUE PUCKaMW» HaIpaBjicH Ha
dbopMHpOBaHUE CIACAYIOMNX KOMITETESHITH:

I[IK-5 - CnocobeH OCYHIECTBISTh OIIEHKY MPOTHO30B, MOATOTOBKY
MPEIIOKECHUH I Pa3paboOTKH MporpamMmM, OW3HEC-TIIAaHOB, TUTAHOB CO3JaHUS U
BHCJIPECHUS WHHOBAIIMM W TPOBOAWTH OIEHKY CONHUAIBbHO-2KOHOMHYECKON
7 PEKTHBHOCTH MHHOBAITMOHHOM JCSATEIbHOCTH

Pe3yabTaThl 00yueHHs, XapaKTepU3ywume

Komnerennus
¢pOopMHUPOBAHHOCTH KOMIIETEHIIMH

I1K-5 3HaTh

- OCHOBBI VMPABJICHHWS PHUCKAMH B paMKax
YIPABJICHHS MIPOEKTAMH;

- TmpaBWia W  TOPAIOK  MPEIOCTaBICHUS
(brHaHCUPOBAHUS BBICOKOPHUCKOBAHHOM
WHHOBAITMOHHOM JESATCIHbHOCTH,;

- METOABl  SKOHOMHYECKHX  HCCIICIOBAHHI
() PEKTHBHOCTH MHHOBAITMOHHOM JACATEILHOCTH C
Y4eTOM PHCKA,;

- METOJbl aHajdu3a ypPOBHS pHUCKA CO3MIaHUA U
pPa3BUTHSI MTHHOBAIIW.

YMmeTh

- IPUMEHSITh METOJUKH cOOpa JaHHBIX O PUCKAX
IS MJIAHUPOBAHUS MHHOBAIIMOHHOH
NESITEILHOCTH,

- ompeAessaTh (haKTOpbl HEONPEeNeIEHHOCTH |




pUCKAa TPUOPUTETHBIX HAMPABICHUN CO3/IaHUA U
BHEJPEHUS] MHHOBAIIU;

- pazpabaThiBaTh CIPABOYHBIE MAaTEPHAIIBI O
(dakTopax pHCKa TPH TIOATOTOBKE 3asBOK H
JIOKYMEHTOB ISt (brHaHCUPOBAHUS
WHHOBAIIMOHHOMU JESATEIILHOCTH,

-  TOPUMEHATH  AKTYalIbHyl0  HOPMATHUBHYIO
JIOKyMEHTAITMIO B 00JIACTH YIIPaBJICHUS PUCKAMH
HAYYHO-HCCJIEIOBATEIbCKAX u
OTIBITHO-KOHCTPYKTOPCKUX PpabOT, CO3MaHuA U
BHEJPEHUSI MHHOBAIIU;

- MPUMEHSTh METO/IbI SKOHOMHYECKHX
uccnenoBaHuil 3PGEeKTUBHOCTY WHHOBAIMOHHOM
JICSTEIIbHOCTY W WHHOBAIIMOHHBIX ITPOEKTOB C
YYETOM PHCKA.

Bnanets

- HaBbIKaMU cOOpa CHOPaBOYHBIX JIAHHBIX O
(dakTOpax HEONPENENEHHOCTU U pHUCKa IS
pa3pabOTKU OU3HEC-TIAHOB;

- METOJIaMH aHaJIN3a HH(pOpMaIIK, MOTyYCHHOUN B
pe3yapTare cOopa JaHHBIX, JJIs OINpeAcIcHUs
(akTOpOB pHCKA MNPUOPUTETHBIX HAIMPABICHUI
WHHOBAIIMOHHOM JeSITEIbHOCTH,

- HaBbIKAMU OCYIICCTBJICHUSA CIPABOYHON U
METOJIMYECKON MOMOIIU MO aHAJIU3Y PHUCKOB MPHU
MOJITOTOBKE M BEJACHUM 3asIBOK U JJOKYMEHTOB JIJISI
(bUHAHCUPOBAHUS WHHOBAIIMOHHOM
JICSATCIBHOCTH;

- HaBBIKAMHU OCYIIECTBJICHUS OIIEHKHU MPOTHO30B,
MOATOTOBKM  MPEIJIOKEHUH 1O  OLCHKE U
yIpaBJIECHUIO pUcKaMu JUTSI pazpaboTku
nporpamMmM, OW3HEC-TJIAaHOB, TUIAHOB CO3JaHUS U
pa3BUTHUSI NHHOBALIWH;

- TEXHUKOW aHan3a W BBHIOOpa aKTyallbHBIX
METOJIOB yMPaBJICHUS PUCKAMU B MHHOBAIMOHHOMN
JIESATCIBHOCTH.

4. OFBEM JINCIUIIJINHBI
OO6m1ast Tpy1I0EMKOCTh TUCIHUIUIUHBI «YTIpaBJICHUE PUCKAMI») COCTABIISIET 3
3.€.
Pacnipenenenne Tpy10€MKOCTH JUCHMUIUIMHBI 110 BUAAM 3aHITUH
ouyHasi popma o0yueHust

Bcero | Cemectpsl
4acoB 8

Bunpl yue6HOM paboThI




AyAUTOpPHBIE 3aHSATHSI (BCET0) 48 48
B ToMm uncre:
Jlexnuu 24 24
[TpakTueckue 3ansarus (113) 24 24
CamocTrosiTe;ibHasi padoTa 60 60
Buibl npoMeKyTOYHOM aTTecTaluu - 3a4eT + +
OO6m1ast TPy 10€MKOCTb:
aKaJeMUYECKHUE YaChI 108 108
3a4.e]l. 3 3
04YHO-3204HAasi (hopMa 00y4eHuUs1
. Bcero | Cemectpbl
Bunbr yaueOHOM paboThI HACOR 10
AyauTOpHbIE 3aHSITHS (BCEro) 20 20
B Tom uncre:
Jlexknun 10 10
[TpakTueckue 3anarus (113) 10 10
CamocTrosiTesibHasi padoTa 88 88
Bubel npomMexxyTOYHOM aTTeCTaluy - 3a4€T + +
OO6m1ast TPy 10€MKOCTb:
aKaJIEMUYECKHE Yachl 108 108
3a4.e]l. 3 3
3a04Has popma 00yueHus
Bunbr yueGHOM paboThI Beero | Cemectpul
4acoB 9
AyauTOpPHBIE 3aHATHS (BCEro) 8 8
B Tom uncre:
Jlexu 4 4
ITpaktuueckue 3anstus (113) 4 4
CamocrosiTeibHas padoTa 96 96
Yacel Ha KOHTPOJIb 4 4
Bubpl npomMeXyTOYHOM aTTeCTaluy - 3a4€T + +
OO6mmast TPy 10€MKOCTb:
aKaJIEMUYECKHE Yachl 108 108
3a4.e]. 3 3
5. COAEP/ KAHUE JUCHUIIJIMHbBI (MO1Y JIs1)
5.1 Copnep:xkanue pa3aesioB JUCHUIUIMHBI M paclpeejieHHe
TPYAOEMKOCTH 110 BUAAM 3aHATHH
ouHasi gopma o0yueHust
Ne /it HaumeHoBaHHue TEMbI Cogepxanue pasjena Jlexny I;IESK CPC BSIZI;O’
1 ITonsitue pucka.|[lonsitue  pucka. CoBpeMeHHOE
VYrpaBneHue pUCKaMH Kak |IOHHMaHHe pucka u 6 6 15 27
¢byHKIMSA yIpaBieHUs | HEOIIPEICTICHHOCTH. Puck wu
POCKTaMHU PHCKOOOpa3yroIre (hakTopsl.




VYnpasnenue
yNpaBIeHUU
MPOEKTAMH.
OpraHu3allid IO
pUCKaMHU.

pHCKaMH B
WHHOBALIMOHHBIMU

CranzapTsl
YIIPaBIICHHIO

Pucku u
pUCKOOOpa3yronme
(daxropsl B
WHHOBAIIMOHHON
JIESATENLHOCTH

Kraccudukanmst BUIOB PHCKOB B
WHHOBAIlMOHHOM IPOEKTHPOBAHUM.
Hcnonp3oBanue  KiaccH(pUKAINU
PHUCKOB B paspaboTke
YIPaBIEHUECKUX pelieHui.
Crnenuduka PHCKO00OPa3yIOMIX
(hakTOpOB M B3aMMOCBSI3b PHCKOB.
KagecTBeHHBIII ~ aHamM3  pHUCKa.
KauecTBeHHass oneHka (akTopoB
cpeapl. Puckoobpasyromue
(hakTOpbI MHHOBALIMOHHON
JEeATEITbHOCTH

15

27

AHanu3 U OLIeHKa PUCKOB

TpuHIHITBT OLICHKH PHCKOB.
KonnuecTBeHHas! OLICHKA PUCKOB H
PHCKO0OPA3YIOIIIX (axTopos.
Mero bl iporao3upoBanusi. OLeHKa
BO3MOKHOTO  ymiepba.  OueHka
pHUCKOB WHHOBAllUOHHON
NIESTeNbHOCTH W HWHHOBAIMOHHOTO
MpoeKkTa. Y4eT pHUCKOB  MpHU
pa3paboTke OM3HEC-TIIaHOB,
OpOrpaMM H TIPOCKTOB CO3MIAHHS
WHHOBAIHNI. Onenka
3G (PEKTUBHOCTH HHHOBAIHOHHOTO
MPOEKTA C YIETOM PUCKA.

15

27

Mertopoinorus ynpaBieHUs
pHUCKaMu

MeTonsl  MHUHHMH3ALMUM  PUCKOB.
CrtpaxoBaHue B cucreme
PHCK-MEHEKMEHTA. YKIIOHEHUE M
npeseHnus.  Ilepepacnpenenenue
PHCKOB. OrmpenenexHue
ONTHMAJIFHOTO COYETaHUsI METOIOB
yIpaBJIeHUS] PHCKOM B
Ou3Hec-TIaHe WHHOBAI[MOHHOTO
HpoeKTa u porpamMmax
WHHOBALIMOHHO AESTEHHOCTH.

15

27

Hrtoro

24

24

60

108

04HO-3204Hasi Gopma 00yUeHuUs

Ne i/

HaumeHoBaHMe TeMbI

Coneprxanue paszena

Jlekig

IIpax
3aH.

CPC

Bcero,
qac

ITonsitue pucka.
VYnpasieHue pUCKaMH Kak
¢byHKIMSA yIpaBJIeHUS
MPOEKTaMH

ITonsitue
ITOHUMaHUE
HEOIPE/ICTICHHOCTH.
pHUCKOOOpasyronre
Yrnpasnenue
YIpaBICHUN
MPOEKTaMH.
OpraHu3alid 0
pHUCKaMH.

pucka. CoBpemeHHOE
pucka u
Puck mu
(haxTopsl.
pHucKaMu B
WHHOBAIlMOHHBIMHU
CraHnapTsl

YIIPaBIICHUIO

10

Pucku u
puckooOpasyromue
(hakTopbI B
MHHOBAIIMOHHON
JIESATEIbHOCTH

Knaccudukauusi BUIOB PHCKOB B
WHHOBALIMOHHOM TPOEKTUPOBAHHH.
Hcnonb3oBanne  KinaccH(bHKaLUK
PHCKOB B pazpaboTke
yIpaBJIeHYECKHUX PpelLIeHHUi.
Crnenuduka PUCKOOOPa3yFOIIIX
(akTOpoB M B3aMMOCBSI3b PHCKOB.
KayecTBeHHBI  aHAU3  pUCKA.
KauectBeHHass oueHka (akTopoB
cpelbl. PuckooOpa3yromiye
(axTops! HMHHOBAIIMOHHO#
JIeATEILHOCTH

10

AHanu3 B OlleHKa PHUCKOB

[IpuHIUIBI OILICHKH PUCKOB.
KOJ’II/ILIGCTBCHHaﬂ OILICHKa pI/ICKOB u
PHCKO0OPA3YIONINX (baxkTopos.
Metoap! mporHozupoBanusi. OneHka

10




BO3MOXHOro  ymepba.  Ouenka
pHUCKOB HMHHOBALlUOHHOMN
JEATEbHOCTY W HHHOBAlMOHHOTO
INpoeKTa.  YdYer  pUCKOB  IIpU

pa3paboTke OW3HEC-TUIaHOB,
MpOTpaMM ¥ TPOCKTOB CO3JaHUS
MHHOBAIHMH. Orenka

3¢ (EeKTUBHOCTH MHHOBALMOHHOTO
IPOEKTA C YYETOM PHCKa.

Mertoponorus ynpasieHUs.
pHCKaMu

Metoabl MMHHMH3ALHHA  PHCKOB.
CrpaxoBaHue B CUCTEME
PHUCK-MECHEIKMEHTA. YKIOHEHUE U
npeseHnus.  IlepepacnpeneneHue
PHCKOB. Omnpenenenne
ONTHMAJBHOTO COYETaHUsI METOIOB
yIpaBIeHUS pHCKOM B
Ou3HEC-TIIaHe MHHOBAIIMOHHOTO
MPOEKTa u IporpaMmax
MHHOBALIUOHHOM JIESITENBHOCTH.

10

Htoro

10

10

88

108

3a04Hasi Gopma o0yueHus

Ne i/t

HaumeHnoBanue TeMbl

ConeprxaHue paszena

Jleknq

IIpax
3aH.

CPC

Bcero,
yac

TTonsitue pHucka.
VnopasieHue pucKaMH Kak
GyHKIMSA YIIpaBJICHUS
MPOEKTaMHI

Ilonsatne pucka. CoBpeMeHHOE
MOHUMAaHHUe pucka u
HEOIPEICIICHHOCTH. Puck wm
pHUcKooOpasyronme (akTOopEIL.
VYrnpasnenue puckamu B
YIIpaBIEeHUN WHHOBAIlMOHHBIMHU
MPOEKTaMH. CraHnapTsl
OpraHM3alliK 10  YIPABICHUIO
pHCKaMu.

20

26

Pucku u
pHUcKooOpa3zyronme
(hakTopbI B
WHHOBAITMOHHOW
JIESAITEIbHOCTH

Knaccuduxanus BHAOB pPHUCKOB B
WHHOBAIIMOHHOM IIPOEKTHPOBAHUH.
Hcnons3oBanne  KiaccuuKauu
PHUCKOB B pa3paboTke
YIPaBIECHUECKUX pelieHuit.
Crnenuduka PHCKO0OPa3yIOIINX
(aKTOpOB M B3aMMOCBSI3b PHCKOB.
KauecTBeHHBI  aHamM3  pucCKa.
KauecTBeHHass oueHKa (akTOpoB
cpenpl. Puckoobpasyromue
(hakTopsI WHHOBAIMOHHOHN
JIeATeITbHOCTH

20

26

AHanu3 ¥ OlIeHKa PUCKOB

TpUHIMITEL OIICHKH PHCKOB.
KonnyecTBeHHast OLlEHKAa PHCKOB U
PHUCKOOOPa3yIOIIHX (hakTopoB.
Mertons! nporHo3upoBanus. OneHka
BO3MOXHOTO  ymiepba.  OueHka
PHCKOB WHHOBAIIMOHHOM
NESTeIbHOCTH W WHHOBAIIMOHHOTO
MpoekTa. Y4eT  pHUCKOB  MpH
paspaboTke OM3HEC-TUUIAHOB,
IpOrpaMM M MPOEKTOB CO3JaHUS
WHHOBAIH. OreHka
3G (EeKTUBHOCTH  WHHOBAIHOHHOTO
MPOEKTA C YIETOM PUCKA.

28

26

Merononorus ynpasieHUs
pucKamu

MeTtonsl MHHAMH3ALUH  PHCKOB.
CrpaxoBaHue B cucreMe
PHUCK-MEHEIPKMEHTa. YKIOHEHHE U
MPEBEHIUS. [lepepacnpenenenue
PHCKOB. Onpenenenne
OIITUMAJIBHOI'O COYCTAaHHUsA METOIO0B
yIpaBlIeHHAS pHUCKOM B
Ou3Hec-IUTaHe WHHOBAIIMOHHOTO
MpOeKTa u porpaMmax
WHHOBAIIMOHHOM NIESITETbHOCTH.

28

26

HToro

96

104




5.2 IlepevyeHb JJa60PaTOPHBIX PadoT
He npenycMoTpeHo y4eOHBIM TIIaHOM

6. IPUMEPHAS TEMATUKA KYPCOBBIX ITIPOEKTOB (PABOT)
N KOHTPOJIBHBIX PABOT

B coorBerctBUM ¢ y4eOHBIM IUJITAHOM OCBOCHHE JHUCIMIUIMHBI HE
MpeayCMaTPUBAET BBIMOJHEHHE KYpPCOBOrO MpoeKTa (paboThl) MM KOHTPOJBHOM

padoTHL.

7. OHEHOYHBIE MATEPUAJIbI VIS ITPOBEJEHUSA
HPOMEXYTOUYHOU ATTECTAIIUU OBYYAIOILIIUXCA 11O

JUCLUIJIMHE

7.1. Onucanue mokaszareJieili 1 KpUTepueB OLEHUBAHUS KOMIETEHIUM
HA pa3jIMYHbIX ITanax ux (popMupoBaHUs, ONIMCAHUE HIKAJ OLEHUBAHUS

7.1.1 Tan Tekymero KOHTPOJIA

Pe3ynbraThl TEKyIlero KOHTPOJISI 3HAHUNW U MEXKCECCMOHHOW aTTeCTalluu
OLIEHUBAIOTCS IO CIEAYIOLIEH crucTeME:

«aTTEeCTOBAHY;

«HE aTTeCTOBAH.

Pe3yabTaThl 00y4eHus,

Komme- XapakTepu3yloliue Kpurepun
TeHuus c d’g pMH pl:m aym{ ocTh OHEHHBEHHH ATTecTOBaH He arTecroBan
KOMIIETCHIIUH

I1K-5 3Harb AKTHBHas Brimonuenue pabor B| HesbimonHeHue
- OCHOBBI ynpasieHus | paboTa Ha CpOK, paboT B CPOK,
pHCKamMu B PaMKaX| qpakTHYECKUX NPEJyCMOTPEHHBIH B [[IpelyCMOTPEHHBIH B
YHpABIICHIT IPOCKTAMIL, 3aHATHAX pabouux mporpammax paboumx
- IpaBujia u opsA 0K HporpaMMaX
HPEIOCTaBICHHUS
(MHAHCHPOBaHUS
BLICOKOpPICKOBaHHOﬁ
MHHOBALIMOHHON
JCATCIIBHOCTH,
-  MCTOJbl DKOHOMHYCCKHX
HCCIIeI0BaHUM
3¢ GEKTUBHOCTH
HMHHOBAallUOHHON
JACATCIIBHOCTHU C ydae€TtomM
pucka;
- METOObI aHajJIn3a YpPOBHA
pUCKa CO3JaHuA W Pa3BUTHUA
WHHOBAIINH.
Vmerb Pemenne Brmmonnenue pador 8| HeBbimonneHue
- IPUMEHATH METOJMKH cOopa CTaHJaPTHBIX CpOK, pabor B cpoK,
ABHHBIX O pUCKax — W[ ppagryyeckuX | IpeAyCMOTPEHHBIHN B |[PEIyCMOTPEHHbIN B
[LIAHHPOBAHMA 3a1aq pabounx ImporpaMmax pabounx
WHHOBAIIMOHHOM HpOFpaMMaX
JCATCIIBHOCTH,
- OTpeeTsATh (axTopbt

HEOIPEIENEHHOCTH U PHCKA
IIPUOPUTETHBIX HANpaBICHUN
cO3/1aHNA U BHEJpEHUS
WHHOBAIUM;

- pa3pabaThIBaTh CIPaBOYHBIC
MaTepHaikl 0 (haKTopax prcKa
IIpU MOATOTOBKE 3asiBOK U
JOKyMEHTOB UL
(MHAHCHPOBaHUS




WHHOBAIIMOHHOM

JEATETbHOCTH;
- TPHUMEHATH  AKTYallbHYIO
HOPMaTHBHYIO
JOKyMEHTaIlMl0 B o0macti
YIIpaBJIeHHs pHCKaMu

HAYYHO-HCCIICIOBATEIILCKUX 1
OTIBITHO-KOHCTPYKTOPCKHUX
pabot, co3naHus 1 BHEAPECHUS
WHHOBAIIHI;

- MIPUMEHATH
IKOHOMUYECKUX
HCCIICIOBAHMIA

3 PEKTUBHOCTH
WHHOBAIIMOHHOM
JIeSITEITEHOCTH u
MHHOBALIMOHHBIX IPOEKTOB C
Y4ETOM PHCKA.

METOBI

Bnaners
- HaBBIKAMH cbopa
CIPaBOYHBIX  JAHHBIX O

(axkTopax HEONpeneIeHHOCTH
W pucKa JIsI  pa3pabOTKH
OU3HEC-TIJIAaHOB;

- METOJaMHI aHanms3a
“HPOPMAIHH, TONYYeHHOH B
pe3yibpraTe cOopa JaHHBIX,
IUIsL ompesieNieHust  (haKTOpPOB
pucka MIPUOPUTETHBIX
HanpaBJIeHHUH
HWHHOBALIMOHHOHN
JeATeTbHOCTH;

- HaBBIKAMH OCYIIECTBICHHS
CIIPABOYHOM U METOIUYECKOM
MIOMOIIY TIO AHAIHM3y PHCKOB
IIPY MOJTOTOBKE W BEACHHUU
3afBOK M JOKYMEHTOB IJIS
(MHAHCHPOBaHUS
WHHOBAIIMOHHOHN
JEeATETbHOCTH;

- HaBBIKAMH OCYIIECTBICHHS
OLICHKI TIPOTHO30B,
MIOATOTOBKH TIPEIIOKEHUI IO
OLICHKE u YIIPaBIICHUIO
puckamu i1 pa3paboTKH
mporpaMM,  OHM3HEC-TUIAHOB,
IUIAaHOB CO3JIaHUSI M Pa3BUTHUS
WHHOBAIIHI;

- TEXHUKOH aHAIIN3a U BEIOOpa

aKTyaIbHBIX METOOB
YIpaBICHHUS pHUCKaMu B
MHHOBALIMOHHOM
JIeSITEIILHOCTH.

Pemenne
TIPUKJIATHBIX
3aJ1a4 B
KOHKPETHOU
peIMETHON
obnactu

Brmmonaenne pabor B
CPOK,
IIPEelyCMOTPEHHBIHN B
paboumx nporpammax

Hesbimonnenue
pabor B cpok,
IIPEyCMOTPEHHBIH B
pabounx
IporpaMMax

7.1.2 JTan npoMeKyTOYHOT0 KOHTPOJIS 3HAHU

Pe3ynbTarhl MpOMeXyTOYHOTO KOHTPOJISl 3HAHUM OLIEHWBalOTCA B 8 cemecTpe
U1t ouHOM popmbl 00yuenus, 10 cemectpe miis 09HO-3a049HON (PopmMBI 00yUeHUs, 9
ceMecTpe ISl 3a09HON (DOPMBI 00YUEHUS TI0 IBYXOAITLHOM CHUCTEME:

«3a4YTCHO»

«HE€ 3a4TCHO»

Pe3yabTaThl 00y4eHus,

Komne- XapaKTepu3yIouue Kpurepun
P pusyrom purep 3auTeHo He 3aureno
TEHIHSA c(hopMHpPOBaHHOCTE OllCHUBAHUA
KOMIIeTEHI MU
TIK-5 3HaTh Tect BrimosHenue tecta Ha| BeimonHenne meHee
- OCHOBBI YIIpaBICHUA 70-100% 70%
PpUCKaMHU B paMKax

YHpaBJICHUS [IPOCKTAMMU,




- mpaBWJIa U HOPSIOK
MIPEIOCTABICHUS
(uHaHCUPOBaHUSA
BBICOKOPHCKOBaHHOM
HHHOBAIIHOHHOM
JIESATEIILHOCTH;

- METOABl DKOHOMHYECKHX
HCCIIeI0BaHUN
s¢dexTruBHOCTH
WHHOBAIIMOHHOM
JOCATEIFPHOCTH  C  Y4eTOM
pucka;

- METOJBl aHaNu3a YPOBHSI
pUCKa CO3/aHHS W Pa3BUTHUS
MHHOBAIHI.

YMmeTb

- IPUMEHSATh METOJUKU cOopa
JaHHBIX O  pHUCKaXx I
TUTAaHUPOBAHHUS
HWHHOBAlIMOHHOH

N TEIBHOCTH;

- ompenenits  (aKTOphI
HEONpeAEAEHHOCTH U pHUCKa
MIPUOPUTETHBIX HANpPaBICHUI
CO3JaHUA WM BHEIPEHHUS
MHHOBAIIHI;

- pa3pabaTeIBaTh CIIPaBOYHBIE
MaTepHaibl 0 haKTopax prcKa
NP TIOATOTOBKE 3asBOK U

JOKYMEHTOB VTSt
(MHAHCHPOBAHUS
HMHHOBALIMOHHOW

NS TeTbHOCTH;

- TOPUMEHATH AaKTYalbHYIO
HOPMATUBHYIO
JOKYMCHTAIMI0 B  00JacTH
yIIpaBJICHUS pHCKaMu

Hay4YHO-UCCIIE0BATENbCKUX U
ONBITHO-KOHCTPYKTOPCKHUX
pabot, co3naHus ¥ BHEAPECHUS
WHHOBAIIHI;

- MIPUMEHSTh METOBI
9KOHOMHUYECKUX
HCCIICI0BaHMI

3¢ GEKTUBHOCTH
MHHOBALIMOHHOM
JIeATETbHOCTH u
WHHOBAIIMOHHBIX IPOEKTOB C
YYETOM pHCKa.

Pemenue
CTaHJapTHBIX
MIPaKTUYECKUX
3a1a9

[IponemoncTpUpOBa H
BEPHBIIA X0 peIICHUS
B OOJIBIIMHCTBE 3a1a4

3anauu He pPeLIeHsl

Bnaners

- HaBBIKAMHU cbopa
CIPaBOYHBIX JIaHHBIX 0
(akTOpax HEOMPEICICHHOCTH
U pucKa s pa3paboTKH
OU3HEC-TIIIAaHOB;

- METOITaMH aHaJn3a
“HPOPMAINH, TONYYeHHOH B
pe3yibraTe cOopa JIaHHBIX,
U ompeneneHus (HaKToOpoB
pucka PHOPHUTETHBIX
HaIpaBJIeHUM
MHHOBAIMOHHOM
JIESTEILHOCTH;

- HaBBIKAMH OCYIIECTBICHUS
CIIPAaBOYHOM U METOJNYECKOMH
MTOMOIIM TI0 aHaJH3y PHUCKOB
Opy TIOATOTOBKE W BEICHUH
3aBOK M JIOKYMEHTOB IS
(MHAHCHPOBaHUS
WHHOBAIMOHHOM

Pemenue
IIPUKJIAJHBIX
33134 B
KOHKPETHOU
IIPEIMETHOM
obnactu

[IponemoncTpupoBa H
BEPHBII XOJ pELICHUS
B OOJIBIIIMHCTBE 3a/1a4

3amaun He PelIeHsI




JIESTSIILHOCTH;
- HaBBIKAMH OCYIIECTBICHUS
OILICHKH MIPOTHO30B,
MTOJITOTOBKH MPEII0KEHHIA 110
OIICHKE it YIPaBICHAIO
puckamMu  ans  pa3paboTKu
mporpaMM,  OHM3HEC-TUIaHOB,
IUTAaHOB CO3JAHMS U PAa3BUTHUS
WHHOBAIIH;

- TEXHUKOH aHAJIN3a U BEIOOpa
aKTyaJIbHBIX METOJIOB
VIOpaBIICHUS  pUCKAaMHA B
MHHOBAIIMOHHOM
JIESATEILHOCTH.

7.2 TlpumepHbIii mNepedYeHb OLEHOYHBIX CpeaCTB  (THIOBBIE
KOHTPOJIbHBbIE 3aJJaHUsI WJIM MHbIE MaTepHaJibl, HEOOXOAUMBbIE IJIsl OLEHKHU
3HAHUM, YMEHUI, HABBIKOB U (MJIH) ONBITA 1€ATEILHOCTH)

7.2.1 IlpuMepHBIH NepedYeHb 3aJaHNii 1JI51 MOATOTOBKH K TECTHPOBAHHUIO

1. Kakas u3 3aja4 He BXOJMT B CHCTeMY YNpaBJIeHHsI PUCKAMH
opraHusanum?

a) YcTaHOBJIEHHE HMEpPApXUUECKOW CUCTEMBI MpaBUil (KpUTEpUEB) BbIOOpa
PUCKOBOTO PEIICHUS I peau3allii CTPATeTUH PUCK-MEHEIHKMEHTA C YUCTOM
OTHOIIEHUS CyOBEKTa X03IUCTBOBAHMS K TTOCIICICTBUSM PHCKA;

0) PazpaboTka mnporpamMMmbl yIOpaBJICHUS PHUCKOM, OpraHu3anus ¢
BBITIOJTHCHHUSI, BKJTFOYAsl KOHTPOJIb M aHAJIA3 MTOJTYyYEHHBIX PE3yIbTaTOB;

B) IlpuHsATHE yHOpaBICHUYECKHX PEMICHUH 10 pa3IMYHBIM  BHUIAM
NEATETLHOCTH OPTAaHU3AINHU B YCIOBUAX PHCKOBOM MPEATPUHIMATEIHCKON CPEIbI.

2. DKcnepTHbIE METO/IbI IPUHATHSA PUCKOBBIX pellleHHii MPeaCTABIAIOT
co0oii:

a) KadyecTBeHHBIE OIEHKH CHEIHMAIMCTOB, MO3BOJISIONIME HAUOOJee TMOJIHO
ONMKCATh CUTYalMI0 TPUHSATHS PHUCKOBOTO PEIIEHUS M PACCMOTPETH TPYIHO
dbopmanuzyembie BApUAHTHI;

0) KoMriekc mornuecknx 1 MaTeMaTHIECKUX TPOIIEAYp, HAIIPABICHHBIX HA
MOJIYYEHHE OT CIEeIMAIUCTOB-IKCIIEPTOB UHPOPMAIUH, €€ aHalI3 U 0000IIEeHHE C
IEJTbI0 BEIOOpA PAIIMOHATIBHBIX PEIICHHM.

3. YnpasijieHue PUCKOM — 3TO

a) OTKa3 OT pUCKOBAaHHOTO MPOEKTA;

0) KOMIUIEKC Mep, HAIpPaBJICHHBIX HA CHU)KCHUE BEPOSTHOCTH peaH3aluu
pHCKa,

B) KOMIUIEKC MEpOIPHITHI, HANPABJICHHBIX HA IMOATOTOBKY K pealn3aiuu
pHCKa,

I) KOMIUIGKC Mep, HalpaBlIEHHBIX Ha KOMIICHCAIIUIO, CHIDKEHHE,
NEPEHECCHNE, YXO/1 WIH IPUATUE PUCKA.

4. PacnipenejieHre pucKa 1o 3TanaM MpoeKTa OTHOCUTCS K:
a) METO/IbI JIOKAJIU3aI[u1 PUCKOB,
0) METOJIbl KOMIIEHCAIIUU PUCKOB,;
B) METOJIBI YKJIOHCHHUS OT PUCKOB,




') METOJIbI TUBEPCU(PHUKAIINN PUCKOB.

5. Pacnpenenenne OTBETCTBEHHOCTH MEXKIY YYaCTHHKAMHM TPOEKTa
OTHOCHTCH K:

a) METOJIbI TUBEPCU(PHUKAIINN PUCKOB;

0) METOJIbI KOMITICHCAIIUH PUCKOB,;

B) METOJIBI JIOKQJIU3AI[UN PUCKOB,;

T') METOJbI YKJIOHEHHS OT PUCKOB.

6. UHHOBAIMOHHBIH PUCK — 3TO

a) PUCK TOTO, YTO HOBBIN TOBap HE OyJIE€T MPUHST PIHKOM;

0) pUCK TOro, 4YTO HMHHOBALIMOHHBIA MPOEKT HE OyAeT pealn30BaH WIH
OKYIUIICH;

B) PUCK, CBSI3aHHBIM C yTeukod MH(popManuu o0 HCIOJIb3yeMbIX (hupmoi
WHHOBALUSX.

7. YKa:KnTe PUCKH, KOTOPbIEe He OTHOCHTCS K BHJIaM NPOU3BOACTBEHHbIX
PHCKOB.

a) U3MEHEHNE KOHBIOHKTYPBI PbIHKA;

0) popc-Maxop;

B) aMOpTH3aLUs IPOU3BOACTBEHHOIO 000PYAOBaHUS;

') YCUJIEHUE KOHKYPEHIIUH.

8.BbIsiBJIeHHEe PUCKOB — aACMEKT AHAJM3a PUCKOB:
a) KonmaecTBeHHBIN;

0) KauecTBeHHBII;

B) CTaTUCTUYECKUIA;

') DKOHOMHYECKHUI;

1) MaTeMaTH4ecKuii;

¢) CyObCKTUBHBIN.

9.BbiOepuTe MeTOA OIEHKH PHCKAa, KOTOPBLIii HMCHOJb3yeTcsi B
CUTYallUAX, KOI/A NMPUHUMAEeMble pelleHUs] CUJIbHO 3aBUCAT OT NMPHUHATHIX
paHee M ONPeEAEJSIOT CHEHAPUN JAJIbHENIIero pa3BUTHs COObITHII?

a) UMUTAIIMIOHHOE MO/JICTTUPOBAHUE;

0) BEpOSITHOCTHBINA METOI;

B) yUY€T PUCKOB IIPHU pacyeTe YUCTOM MPUBEACHHOW CTOUMOCTH,

I') IOCTPOEHUE J€PEBA PEUICHUN;

1) aHAJIU3 YyBCTBUTEIBHOCTH;

€) METOJ1 CLICHapHEB.

10.IToka3aTenb J0NMyCTUMOI0 PUCKA
a) HE TOJKEH MPEBBIIIATH MTPEAEIIBHOIO 3HAUYEHNUS;



0) He 1oJKeH ObITh PaBHBIM HYIIIO;

B) HE JIOJDKEH OBITh MEHBIIIE NIPEACIIbHON BETMYMHBI.

7.2.2 IllpuMepHbBIi epeyeHb 3a1aHUi ISl pelieHus CTAHIAPTHBIX 3a1a4

1.IlocTpoiiTe cuctemy (DMHAHCOBBIX U MPEANPUHUMATEIBCKUX PUCKOB JJIS
WHBECTUIIMOHHBIX Y NHHOBAIIMOHHBIXITPOECKTOB.

2. 3amoJIHUTHTAOIHILY:

Bunsl pucka

CrocoObl yMEHBIIICHUH OTPUIIATEIBHBIX
HOCJIEICTBUMI

1) Hu3KKME 00bEMBI peanu3ali TOBapOB

2) HeapdexruBHas paborta cOBITOBOI ceTH

3) HEeyJauHbIN BBIXOJ1 HA PHIHOK HOBOTO TOBapa

4) HeHaexKalllee UCTIOJTHEHHE KOHTPAreHTOM
YCJIOBHUI 10rOBOpa

5) IpOTUBOIEHCTBIE KOHKYPEHTOB

6) pUCK HeIIaTeXa 3a MOCTaBJICHHBIN 110
KOHTPAKTy TOBapa

7) pUCK YTEUYKH KOMMEPYECKONH U HAyYHO
TEXHUUYECKON HHPOpMAIIH

3. Ha ocHOBe JaHHBIX 9KCTIEPTHON OLIEHKH BBISIBUTE KJIFOUEBHIE (PAKTOPHI PHCKA

TUISL:

A) MHBECTUILIMOHHOIO MPOEKTA «3€JIEHOT0» CTPOUTEIIHCTBA

b) MHHOBAIIMOHHOTO MPOEKTa CO3/IaHMsI ABUAIIMOHHOTO KJIACTEPa;

B) npoekra pectpykrypuzanuu OAO «PXK]»

I') mpoekTa co3ganus mpuroTa i1 6€310MHBIX KUBOTHBIX

JI) mpoekTa KpeauToBaHUST OAHKOM CTPOMTENBCTBA KPOIMKOBOMIUYECKOMN

hepMbl
Cnenaiite BEIBOJEI.
Cohepnr Ilon | Oxonomu | O6 3a | Hayka | Kyn | IIpu | Oxonoz | Hugppacmpyxkm
uAHUA | U Ka we K |u b p us ypa
OKpYJICeH | muK cmeé | on | mexnu | myp | ooa
us a 0 u | Ka a
npoexkma np
a
Tunwi 60
npoeKmo
6
Coruanba 3 3 3 3 3 1 2 2
1365
OxoHoMH4 | 3 3 2 3 2 0 1 1
€CKHE
Opranuzan| 2 3 2 3 3 2 1 1
HOHHBIE




HNunosarg 1 2 1 2 3 3 1 1 1
uo
HHBIC
HNuBectun 1 3 2 3 2 1 3 3 3
n
OHHBIC
[Ipumeuanue: ' _ ouenxu Buustams:0 — He BImseT; 1 — cnabo BomseT; 2 —

CymCCTBCHHO BJIMACT, 3 — CUJILHO BIIMSIET.

4. B pe3yabTaTe onpoca YEThIPEX IKCIEPTOB O COCTABE SKCIEPTHOM IPYIIIbI
MOJIY4E€HbI JTaHHBIE (Xjj) O MHEHHH Ka)KOTO U3 HHUX IO BKJIIOYEHHUIO 3KCIEPTOB B
pabouyto rpynmny. OTH JJaHHbIE CBEJCHBI BTAOJIUILY.

Okcnepr 1 Dkcnept 2 Okcneprt 3 Okcnept 4
Okcnept 1 1 1 1 1
Dkcnept 2 0 1 0 0
Okcnept 3 1 0 1 1
Okcnept 4 0 1 1 1

C OCJIbIO q)OpMI/IpOBaHI/IH BKCHepTHOf/’I I'PYIIIIBI BBIYHUCIINTE OTHOCHUTCIIBHBIC
KOI)(b(I)I/II_[I/ICHTLI KOMIICTCHTHOCTH II10 PC3YJIbTaTaM BBICKA3bIBaHUA CIICIHUAIIMCTOB O
COCTaBC BKCHepTHOﬁ I'PYIIIIBI. Breraucnenus IMPpOU3BOAUTL OO TCX IIOP, IIOKa
KOI)(b(I)I/II_[I/ICHTLI KOMIICTCHTHOCTH TCKYIICI'O IIOPAAKA HC 6y,HYT OTJINYAaTbCA OT
KOI)(b(bI/II_[I/ICHTOB KOMIICTCHTHOCTH IIPCABIAYIICTO ITIOPAAKOB C TOYHOCTBIO 0,01 .

5. B mpormecce kKauyeCTBEHHOTO aHalIM3a BBISIBICHBI CEMb BHIOB PHUCKA,
KOTOPBIM MOXET TIOABEPraThCs MPOEKT B IMpolecce ero peanusanuu. [lepen
DKCIIEpTaMH CTOUT 3aj1a4a MPOPaHKUPOBATH ATH PUCKH (TTPEACTABUTH B MTOPSIAKE MX
BOKHOCTH: paHT | mpucBawBajcs HanboJee PUCKOBAHHOMY IPOEKTY) IO CTETICHU
BO3MOYKHOTO MX BIIUSIHHS HA YPOBEHBIIOTEPb.

Pe3ynbTaThl OLIEHOK OSTUX PHUCKOB TATHIO JKCIEepTaMu  (paHTOBBIC
MOCJIEIOBATEILHOCTH) TIPE/ICTABIICHBI B TAOIHUIIE.

TpeOyeTcsi BbIYMCINUTE KOI(PPUIMEHT KOHKOPAAIMM M OXapaKTEepU30BaTh
CTENIEHb COTJIACOBAHHOCTH MHEHHM JKcrepToB. [l mpoBeneHUs pacyeToB
pPEKOMEHIyeTCsl HCTIOIb30BaTh nporpammy MS Excel.

PanroBrie IMOCJICA0BATCIIbHOCTH OLICHKK PHCKOB

Bunabr
pucka (n)
OKCHepTsl 1 2 3 4 5 6 7
(m)
1 1 2 3 4 5 6 7
2 2 1 3 4 6 5 7
3 1 3 2 4 5 7 6
4 1 2 3 5 4 7 6




5 1 3 2 4 ) 6 7

CyMMapHBbIi paHT Mo
KaXJIOMY BUY PUCKa

OTKJI0HEHNE OT cpeiHen
CYMMBI PaHI'OB

KBagpar oTKI0OHEHUS OT
CpPEHEW CyMMBI PAHIOB

6. [IpeanpuHuMaTento HEOOXOAUMO OCYIIECTBUTH BHIOOP MEXIY ABYMS
WHHOBAIlMOHHBIMM ~ TIPOEKTaMH, B  pe3yJbTaTe€ KOTOPBIX MPENoJiaracTcs
CIeIyIolIee BEPOATHOCTHOE pacrpenesieHne 3HauyeHud mnpuObuid. OCyIecTBUTH
BBIOOp PEIICHMS C MOMOIIBIO 0XKMIA€MOI0 3HAYEHUS MPUOBLIN U Kod(pduimenrta
Bapuanuu. OxapakTepu30BaThCTENEHbPUCKAIOKAXKIOMYHU3PEIICHUN.

Pemrenue 1 Pemrenne 2
[TpuObLIb, THIC. PYO. 100 | 200 250 | 400 180 | 210 240 250
BeposiTHOCTh 0,2 0,3 0,4 0,1 0,2 0,3 0,4 0,1
7. Ha ocHoBe HNCXOJHBIX JAaHHBIX, IIPCACTABJICHHBIX B Ta6JII/I]_Ie, OLICHUTDH

PHUCK IIPOCKTA C IIOMOIIIBIO KOB(l)(I)I/IIII/IGHTa Bapualyy 9YUCTOro IMCKOHTUPOBAHHOTO
J0x04a

Bo3moxnas [Ipoexr
KOHBIOHKTYpa
DBIHKA Y, 3HaueHue
MJIH.pYO. BEPOATHOCTH

BbnaronpusitHas 300 0,2
[TocpencrBennas 150 0,4
HebnaronpustHas 50 0,25
Kpaiine -20 0,15
HeOJaronpusTHasI

B nenom - 1,00

8. PazpaboraiiTe BapuaHThI 3alUTHl OT PUCKOB MHBECTULIMOHHOTO MPOEKTa
CTPOUTEIBCTBA «MHTEIJIEKTYAIbHOTO 3aHUs», MOJIb3YSCh cieaytomei GopmMoil.

BapuaHThI 321U THI THBECTULIMOHHOTO ITPOEKTA OT PUCKOB IO XapaAKTEPY
B3aMMOJECHUCTBUS YYACTHUKOB ITPOEKTA
Bzaumooeticmsueyuacmuuxkosnpoexma Bapuanmuizawumuol
1. Bbank — MuBectop

(KpeAMTHBIA PUCK)
2. HWuBectop — IlpoexTupoBuK (puCKU
MIPOEKTHOM JIEATEITLHOCTH)




3. UnBectop — [oapsiaunk

(cTpouTeNbHBIE PUCKH)

4. I'eanoapsimunk — CyomoapsTanK
(cTtpouTenbHbBIE, MpeANpPUHUMATEIbCKUE,
(MHAHCOBBIC PUCKH)

5. I'eanogpsimuuk — [TocTaBumk
(MMYIIIECTBEHHBICPUCKH )

6. I'ennoapsquuk-I'py3onepeBo3unk

(X031 CTBEHHBIE, «KPUTUYHBIC)» PUCKH)

9.01eHuTe pUCK TPOEKTAa CTPOUTENBCTBA 3aBOJA IO IPOU3BOJCTBY
KOTTE/DKeM M3 KieeHoro Opyca IO HHHOBAIIMOHHOW TEXHOJOTHUU PACHHIIOBKH
OpeBHa, UCTOJIB3YSl MATPUUHYIO Mojelb AHcohda, OPUESHTUPOBAHHYIO HA BHIOOD
BO3MOXHBIX CTpaTeruid pupM, KOTopas MO3BOJSET OLICHUBATh PUCKU M 3aTPaThl B
paMKax KaKJI0i CTpaTeruu.

10. PaccmoTpuTe OCHOBHBIE JEHCTBYIOLIME MPOTrpamMMbl MOJAECPKKU
MHHOBAIlMOHHBIX MPOEKTOB B Poccuu, caemaiite BBIBOJABI 00 MX OOHIMX yepTax,
IIPUHLATIAX IIPENOCTABIICHUS (uHaHCHUpOBaHUS, MOJIOKUATENIBHBIX U
OTpULATEIBHBIX CTOPOHAX, puckax ydactus (mporpamma «CTAPT», mporpamma
«YMHUK», KyOok nHHOBa1MiA).

7.2.311pumepHbliiniepevyeHb3aaHUN IS PelIeHUSITPUKIIAIHbIX3a/1a4

1. Pa3paboTtats kinaccudukanuio puckoB UTopoekra.

B cocraBe komanapl 3kcnepToB Bbl  yyacTByeTre B ONpeneNICHUU
KJIaCCU(UKALMU PUCKOB MTPOEKTA.

A)BpaMKaxnpakTH4E€CKOTr03aHATHINY CJIOBUAXHEXBATKNBPEMEHUBECHMA
CJI0)KHO MPOU3BECTH UJECHTHU(PHUKALMIO BCEX PUCKOB MPOEKTAa, IOITOMY B JIaHHOM
npuMepe, MPEeAJIOKUTE COOCTBEHHYIO KiIacCHU(UKAIMI0 PHUCKOB Ha OCHOBE
BbIOpaHHbIX Bamu mnpusHakoB. Vcmosib3yiiTe HECKOJBKO XapaKTEPHUCTUK (Harp.
OyHKIMOHAIIbHBIE, CTPYKTYpHbIE, BpeMeHHble U 1p), OOocHyiiTe BBIOOD
KJIacCU(UKAIIUH.

b)OnpenennteocHOBHBIEMCTOUHUKUPUCKA, KOTOPbIEBBIMOTOMHAIOKUATE  HA
pa3pabOTaHHYIO KJIIACCU(PUKALMIO JIs1 ONPEEICHUS AETAIHOTO CITMCKA PUCKOB.

2. B cocraBe KOMaH/bl JKCIIEPTOB Brr y4acTBYETE B
UICHTU(UKAITMUPUCKOB MPOEKTA «CTpouTenpcTBO
BBICOKOCKOPOCTHOMMATUCTPAIIN.

A)BpamKaxnpakTHYeCKOT03aHITUNYCIOBUSAXHEXBATKUBPEMEHUBECHMA
CJIOHO TIPOU3BECTH UIACHTHU(UKAIMIO BCEX PUCKOB MPOEKTA, MOATOMY B JAHHOM
puMepe, BBITTOTHUTE UaeHTU(UKAIU0 10 OCHOBHBIX PUCKOBIIPOEKTA.

[TomHuTE, 9TO OTCYTCTBUE MH(DOPMAIIUN — UCTOYHUK pHUcKa. [lomHUTE, 4TO
HETOJHOTa MH(OPMAILIUK — UCTOYHUK PUCKA.

[TomMHMTE, YTO YTBEpKICHUS, Oa3upyrOIIUECs Ha MPEANOJIOKEHHUSIX, a He
TOYHBIX 3HAHUSIX — ICTOYHUK PUCKa.



b) Bce wuaentuduuupoBaHHBIE PHUCKH BHECHUTE€ B SKCIEPTHBIA JIHCT.
3anonaure Bce rpadsl. ([lanee mid MASHTU(PUIMPOBAHHBIX PUCKOB IOCIELYET
IPUOPUTE3ALINS], OLICHKA U BBIOOP pearnpoBaHMUsl)

Ne ) ) 3) (4) (5)
HasBanmue Kareropusi | Ucrounuk pucka | Ilocaencreusa | Onucanue
pucka
Puck 3anepxku | Bpemennsie | JlutenbHbIe CpbiB cpokoB | OTcTaBanue 1O
CPOKOB U3-3d / COIJIaCOBaHUs KOHTpAKTa, rpaduxy Ha

o | Onumenvhoix IIpoexTHbIE | DYHKIMOHANBHBIX | MITpadHbIE JTamne

g | coenacosanuil TpeGoBaHUI CaHKLUU COIJIaCOBaHUs
& | . mpebosanuii QyHKIL

= TpeOoBaHUH.

3. HeOompiass xomMmaHusi, 3aHUMAIOIAsACs pa3pabOTKOW HOBBIX CPEJCTB
OBITOBOM ~ XMMHH, yHOpPaBIgeT OUMOXMMHYECKOW Jjabopatopued. HenaBHo
COTPYIHHUKHU JIaDOpAaTOpPHM HAIUIM HOBOE HMHTEPECHOE pEILIEHUE M CpEeAcTBa
YUCTKU KOBPOBBIX MOKPHITUH. [loTeHIMAIbHO 3TO CPEACTBO MOXKET NPUHECTH
BEChbMa 3HAUUTENIbHBIC MPUOBUIM, HO KOMIIAHUS HE HWMEET JOCTATOYHBIX
(hUHAHCOBBIXPECYPCOB,JISITOT0,9TOOBIBEIBECTUITOCPE/ICTBOHAPBIHOKTAK,

YTOOBI MOJTHOCTHIO PEATU30BaTh €r0 PHIHOYHBIN MOTEHIINA.

[Ipe3uIeHT KOMIIAaHUK PACCMATPUBAET CIIETYIOIINE TPU BOZMOKHOCTH.

1. JloBecTH UCCIeA0BaHUA A0 KOHIIA U MOMBITATHCA BEIBECTH CPEACTBO
Ha PHIHOK 3a CYET COOCTBEHHBIX CPEACTB. JTO moTpedyer $2 MIIH. HHBECTHUIUI B
pa3paboTky koHeuHoro mpoaykra u $500 ThIc. Ha TPOABIKEHHE CpEACTBA Ha
pbeiHOK. TakuecpeacTBayKOMIaHUMUMEOTC. O THAKOBITOMCITy4aeJalbHenIas
pPBIHOYHAS MCTOPHUSI CpeACTBa OyAeT CUIBHO 3aBUCETh OT JCUCTBUM KPYITHBIX
KOMIaHUM. AHAIU3PBIHOYHONCUTYAIIMUIIOKA3bIBAET,YTO

HauOosee BEpOATHO (65%) monydeHHe B TEUEHHE CIEIYIOIIEro
roga $12 muH. BanmoBoro moxoja OT mpoxax. [Ipum MeHee OIarompusiTHBIX
00CTOATEILCTBAX KOMITAHUS TOJYyYuT He Oosiee $6 MITH. (BeposTHOCTB 3TOTO 25%).
W, nakoHel, B ciydae BBICOKOM aKTUBHOCTH B 3TOM CETMEHTE PBhIHKA JPYrux
KoMmIanui (BeposTHOCTH 10%), Oyaer mosy4eHo Toiabko $2 muH. Jlanmbiie yem Ha
roJl aHaJUTUKH TPEANOUYUTAIOT HE 3arjsiJblBaTh, TaK KaK HEOMPEEICHHOCTh
OLICHOK CTAHOBHTCSI CIIMIIKOMBEJIMKA.

2. Ilpomate cBou pa3pabOTKH KPYMHOM KOMIIAHMU. DTO HE MOTpedyeT
HUKAKHX WHBECTHUIIMA U MOKET IIPUHECTH B CpeaHEM $S5MITH.

3. Haiitu HeoOXoauMmbie CpEICTBA Y CTOPOHHETO WHBECTOpAa W
npoUHAHCUPOBATh TPOTPAMMY HCCIICIOBAHUNA M TPOJBMKCHHE CpEICTBA Ha
pPBIHOK B TIoJHOM oObeMme. Jlist aToro morpedyercs $5.5 MuH. Ha pa3paboOTKy
KOHEYHOTO TPOoAyKTa ¥ $9 MIIH. Ha MPOJBMIKEHHUE CPEICTBA Ha PHIHOK. Takum
obpazom, $12 MiIH. BIOKUT B €0 HHBeCTOp. Ilpm 3TOM mpuObum (TOCIe
KOMIICHCALIUM W3JEPKEK) TNpUIeTcd JeNUTh TMomnosaM. B 3Tom ciydae ¢
BEpOATHOCTBIO 50% OT MPOJaKK CPEICTBA 3a TOT K€ MepHoJ OyAeT moaydeHo $35
MiH. B Oosiee CioKHOM cHUTyalMu, BEPOSITHOCTh KOTOpPOM oreHuBaeTcs B 25%,
MO’KHO Ooyner IOJIYYUTH TOJBKO $25 MJIH. 4! B



XYIIIEMCITy4aeOyAeTIOYyYeHOTOIBKO $15MITH.

Tpedyercs:

A)OrnpenenuTbBeIUUUHY 0’KUJIa€MBIXJI0XOJIOB B KaXJIOM
cllydae ¢ UCTOIb30BaHNEM UMUTAIIMOHHON MOJICIIH OIICHKH PUCKA.

b) Kakoe pemenue Bbl cuntaere aydmum? OO0CHYyITe CBOMOTBET

4.TlocTpoiiTe «AepeBO pELICHUID I IPOEKTa, YUUTHIBAS, YTO:

o Ha nayanbHOM »3Tame mnpoekTa HEOOXOAWMO MPOBECTH aHAJIHU3
CYILIECTBYIOLIUX peLIeHHi U BBIOpATh YIOBJIETBOPSIIOLIEE Hac.
CTOMMOCTBHUCCIIEI0BAHUS — 200 000 J0JI1apOB CIIIA.
BepositTHOCThIIOMYYeHUSITIONOKUTENbHOTOpe3yapTaTa —90%.

o B cinydae DONOXKWTENBbHBIX pPE3yJbTAaTOB BHIOOpa peIlIEHUs,
HEOOXOaUMO  OyAeT TPOM3BECTH  aHAIU3 TEXHUYECKOM  peamn3yeMOCTH
IpeIaraéMoro pemieHus B JaHHOM KOHKPETHOM ciydae. AHalu3 MOoTpedyer
IPUBJICYCHUSI CTIELUATMCTOB U POBEACHUS LIEJIOT0 KOMILIEKCA padOT CTOUMOCTBIO
— 200 000 teIcsTd mommapoB. BepositHocThycniexa —70%.

o B ciywae HanMuMg ~ TEXHUYECKHMX W OPraHU3alMOHHBIX
BO3MOXKHOCTEM Il peaju3ali BBIOPAHHOTO pElIEHUs Ha MPeIpUsSTUU
BBIJICIISIETCSMWIOTHAS 30HA, MO pe3yjbTaTaM BHEJIPEHUS B KOTOpOW Oyner
IIPUHUMATBCS PEUICHUE O MPOJOHKEHUM IPOEKTA U PaCPOCTPAHEHNH CHUCTEMBI Ha
Bce mnpennpusitue. [lmnotnoe BHenpenue morpedyer 200 000 mommapor CHIA.
BeposaTHOCTB 3aBepLIEHUS IPOEKTA HA 3TOM 3Tare HeBenKa, Bcerol0%.

o JanbHeitmas peanuzaius npoekra morpedyet 2 400 000 nomiapon
CIIIA. MogaenupoBaHue IAEHEKHBIX IOTOKOB B CIIy4ae peajau3aluy IPOEKTa, IO
MHEHHUIO aHAJIMTUKOB, 00ECTIEUUT MPUTOKH HAJTMYHOCTU B TEUEHHE BCETO MPOEKTA
excezoono B pazmepe S5 000 000 nomnmaposCIIIA.

PaccunraiiteBeposaTHOCTHBINNPVBCeronpoekranocieroga’keruryaTaluu
CUCTEMBI.

JIJist ynpolleHus: pacueToB UCIIONb3YyUTe TPU AOMYIICHUS:

L4 HadaJIO 3KCILTyaTaluu HpOPI30ﬁ)ICT POBHO 4YC€PE3 oA I0CIIC
Ha4daJIaIIpOCKTa,

L CTaBKaJJUCKOHTHUPOBAHUA B PaCUCTaX HCYUHUTHBIBACTCA,

L4 pacxoabl U 10XOJAbI, CBA3AHHLIC C IMMOJYYCHHUCM W BO3BPATOM

KpEINTa HEYYUTHIBAFOTCSI.
JlaliTe CBOXO OLIEHKY IIOJIyYE€HHBIM PE3yJIbTaTaM.

5.Ha ocHOBe naHHBIX SKCHEPTHON OIICHKH BBIBUTE KIIOUYEBBIE (HaKTOPHI
puCKa JUIs:

A) MHBECTUILIMOHHOIO MPOEKTA «3€JIEHOT0» CTPOUTEIIHCTBA

b) NHHOBaLIMOHHOTO MPOEKTA CO3aHUsI ABUALIMOHHOTO KJlacTepa

B) npoekra pectpykrypuzanuu OAO «PXK]»

I') mpoekTa co3aanus nmpuroTa st 0€31I0MHBIX )KUBOTHBIX

JI) mpoekTa KpeauToBaHUSI OAHKOM CTPOMTENBCTBA KPOIMKOBOAYECKOMN

bepmbl



Crenaiite BHIBOJEI.

Coheput Ilon | Sxonomu | O6 3a | Hayka | Kyn | Ilpu | Dxonoz | Hugppacmpykm
énuAHUA | U Ka we K |u b p us ypa
OKpYydCeH | mux cmeé | on | mexnu | myp | oda
usn a 0 u | Ka a
npoexma np
a
Tunw 60
npoexkmo
8
Comuanbu | 3 3 3|3 1 3 1 2 2
ble
OxoHomuu| 3 3 2 3 1 2 0 1 1
€CKHe
Opranuzan| 2 3 2 |3 2 3 2 1 1
HOHHBIC
NanoBamr| 1 2 1 2 3 3 1 1 1
no
HHBIE
HNuBectun 1 3 2 3 2 1 3 3 3
u
OHHBIEC

i
[Ipumeuanue: = — onieHku BausHusA:0 — He BiusieT; 1 — cnabo Biusier; 2 —
CYIIECTBEHHO BJIMSET; 3 — CHJIBHO BIIUACT.

6. IlomanaeiMPoccTaTa(TabmauIa)BeIsIBUTEPSAPUCKOOOPA3YIOMIIX (PAKTOPOB,
OPEMATCTBYIONINX ~ YCTOMYMBOMY  Pa3BUTHIO  WHHOBAIIMOHHO  AKTHUBHBIX
MPEANPUATANA BCTPOUTEIIbCTBE.

Ornenka GakTopoB, OTPaHUYNBAIOIINXICIIOBYIOAKTHBHOCTH CTPOUTEIBLHBIX
opraHu3aiuii (B MPOIEHTAaX OT OOIIETO YKCIIa CTPOUTEIbHBIXOPTaHU3AIIHI)

2010r. 2013r. 2016r.
@®aKkTOpbl, OIrPaAaHHYMBAIOLINE HHHOBALMOHHYIO
AeATeTbHOCTD
Henocratounslii cipoc Ha MPOTYKITUIO 21 19 19
Henocratok coOCcTBEHHBIX (DMHAHCOBBIX CPENICTB 65 67 60
BbICOKMII TPOLIEHT KOMMEPUYECKOTO KPEeInuTa 31 31 25
CroXHBIA ~ MEXaHM3M  IOJY4YEHUs KPEIAUTOB  JUIA 17 15 14
peanu3ai HHBECTULIMOHHBIX IIPOEKTOB
WHBecTUIIMOHHBIE PUCKH 25 23 27
HeynoBneTBopuTenbHOE COCTOSIHHE TEXHUYECKOH 0a3bl 9 5 6
Hu3zkasanpuOblIbHOCTBMHBECTHIIMHBOCHOBHOWKAITUTAI 14 11 11
HeomnpeneneHHOCTh S5KOHOMUUYECKOI CUTyallM B CTpaHe 18 32 31
HecoBepmennas HOPMAaTHUBHO-TIPABOBAs 0aza, 17 10 10
peryaupyroas HHBECTUIIMOHHBIE TPOLIECCHI

7. [IpousBectu o1eHKY (haKTOPOB BHEMIHEH cpepl MeTogoMm PEST-anammsza.
Knaccuuecknit Bapuant PEST-ananu3a BKJIIOYAeT TOJBKO Kauy€CTBEHHYIO



OIICHKY, YTO 3aTPyJHSET €ro MPaKTUYECKOe WCIIOh30BAaHWE W JajbHEHIIee
paccMOTpeHHe, TaKKe OTCYTCTBYET  BO3MOXXHOCTH KOJIMYECTBEHHON
WHTEPIIPETAllud PE3yJbTaTOB aHauW3a I JaJbHEHIIEero MPOTHO3UPOBAHUSI U
aHallM3a CTpaTeTMd C Y4eToOM BaxHOCTH (akTopoB. [l mpakTUIecKoro
UCIIONIb30BaHUsl HamOoJiee mpuemsieM (opmar OLEeHKH, B KOTOPOM CHUTYyaIus
OILICHWBAETCS dYepe3: OMacCHOCTh/BO3ZMOXKHOCTh, OILIEHKY BEPOATHOCTH COOBITHS,
OILICHKY BaYKHOCTH COOBITHS U O0IIIee BIUSHUE Ha OpTaHU3AITHIO.

B »ToM cmyuae oneHka (akTOpoB BHEIIHEH MaKpOCpeIbl METOIO0M
PEST-ananu3a MoxeT ObITh CBE/IeHA B TAOJIHITY.

Orenka ¢pakTOpoB BHEIIHEW MAaKPOCPEAbI MPEANPUATHS METOIOM
PEST-ananusa

®axrop| Becos.ko3 HampasnenHocTbBIN OKcnepTsl Cpenn Bsgewen.cpen
BI bd. STHUS (BEpOATHOCTD S5 HIS
BITHSTHUA ) OIIEHK
D193 9] 5 a
1 2 3| 4
1. lHonuTnyeckuii
HU3MEHEHUE 0,08 + 4 5 4 4 4, 0,34
3aKOHOIATEILCT] 25
Ba
3aInuTa 0,05 + 3 3 41 3 3, 0,16
KOHKYPEKHIIHU 25
MexayHapoiH 0,04 + 4 5 5 4 4, 0,18
oe 50
3aKOHOIATEIBCT]
BO
YPOBCHB 0,08 + 4 3 5 3 3, 0,30
TIPaBOBOU 75
PaMOTHOCTH
HaCeJIeHUs
2. DKOHOMHYECKHIA

nuHamuka BBIT 0,05 + 3 4 5 4 4, 0,20

00
IMHAMHUKA 0,08 + 4 5 5 4 4, 0,36
00BEMOB 50
WHBECTHINI
HaJIoroBas 0,07 - 5 3 4 5 4, 0,30
MOJUTHKA 25
YpOBCHb 0,05 + 4 5 4 4 4, 0,21
JIOXOJIOB 25
HaCeJIeHUs

3. TexHoJornyeckuii

COCTOSIHUE 0,07 - 5 5 5 4 4,75 0,3
OCHOBHBIX 3
(dhonmoOB
YpPOBEHb 0,06 + 4 | 4 4 | 4 4,00 0,2
MHHOBAIIMOHHO 4
i
AKTUBHOCTH
(uHaHCHpOBaH 0,07 - 4 3 4 4 3,75 0,2
ue 6
HCCJIeTOBAaHUI
OTPaHUYEHHOCT 0,05 + 3 5 4 3 3,75 0,1
b 9
MIPUPOIHBIX




pecypcoB
4. ConnaabHbIi

TEeMI pocTa 0,07 + 4 5 3 4 4,00 0,2

HaceJIeHUs 8

TEHIEHIIUA 0,05 + 3 2 2 2 2,25 0,1

YPOBHSI JKU3HI 1

CTPYKTYpa 0,08 + 313 4 3 3,25 0,2

JIOXOJ0B U 6

pacxoJ1oB

oOpa3oBaHue 0,05 + 3 2 2 3 2,50 0,1
3

CnenaiiTe BBIBOJIBI O PUCKOOOpa3yIoMuX (akTopax.
8. Ha ocHoBaHMM JaHHBIX TPEABIAYIIETO 33JaHUS  IPOBEIUTE

SWOT-ananu3 npoeKToB MocxeMe.

SWOT — ananu3 oCHOBHBIX (haKTOPOB pUCKa MPU peatn3aluu
WHHOBAIMOHHBIX TPOEKTOB

Haumenosanue uccnedyemoi

CunbHble CmMopoHbl

Cnrabwvte cmoponbi

rpyaa

obnacmu
Boszmorcnocmu Yeposzor
1 2 3
BryTpenHune - HeOOJIBIIIOE KOJTMYECTBO IEPCOHANA |- BO3MOXKHOCTBOIIHOKH TIPH
prickooOpasytomye GakTopel  [yIpPaBIEHYECKOTO BBIOOPE HANPABJICHHUS] MHBECTUPOBAHUS
(MEHeIDKMEHT, KBaJu(UKalKs  [IepcoHaa - HeKBaIM(QUIHPOBaHHOE
MepcoHaa, INIaHUPOBaHUE U [PYKOBOJICTBOIIPOEKTOM
OpraHu3aIys POeKTa, - HEJIOCTaTKH IUTAaHUPOBAHUS
000CHOBaHNE MHBECTHIINIA) - HETOYHBIEPACUETHI
- CHI)KEHHE 3aTpar Ha OIuIaTy - TIOTy4eHHEYOBITKOB

- CPBIB CPOKOBpEATH3AIUH

- MoJTyYeHUe MPUOBLIN OONbIIIE  [IPOEKTa
[pacueTHOM - JIOTIOJIHUTEIIbHbIE
BaTparkl
BHeIIHIIE 5KOHOMHYECKHE - IUBEpCU(UKAIMS NEeITSIBHOCTH |- HETOYHOCTh PacyeToB,0IIHOKH
(baxTOpBI (MH IS, - Goiee TOYHBIE pacuersl |- HEBO3MOXHOCTh  pean3alyy
KOHKYPEHILIUS, BAIIOTHBINA Kypc UPhePeKTUBHOCTH [pOeKTa BCPOK
T.71.) - HHU3Kast
KOHKYPEHTOCIIOCOOHOCTh
- HOJy4YeHHEe MPUOBLIH - HOJY4EeHHUEYOBITKOB
CBepX3aIlIaHUPOBAHHOMN - HEBO3BPAT BJIOKEHHBIXCPE/ICTB
- AIbTePHATHBHbBIE BapHaHThl |- HecoOoIeHne CPOKOB
BJIOJKEHHMsI CBOOOTHBIXCPEJICTB eaT3alMUITPOCKTa
BrerHue - TOCY/IapCTBEHHOE - HaJIOroBask MOJINTHKA
3aKOHOJATENbHBIE (PaKTOPEI eryJIMpPOBaHHE HHBECTUPOBAHHUS
- MOJyYeHHE TOCYJIapCTBEHHBIX |- TIepecMoTp pacueToB
rapaHTHA 000CHOBaHMSMHBECTUIMN
- ocabneHue HaJIOrOBOTO |- CMEHacoOCTBEHHHKA
OpemeHH - JMKBHUAALMSIIPOCKTA
BremH1e npupoaHbie GakTopsl - CE30HHOCTH paboT - JUTUTEIBHOCTD
MHBECTHLMOHHOT OLIMKIIA
- CE30HHOCTh MHOTUX  BHIOB

aboT




hddeKTa OT HHBECTUPOBAHUS
- CHIDKCHHUE HAJIOTOBOTOOpeMeHH

- 3aBepIleHNe NIpOeKTapaHplle |- CPbIB  CPOKOB  pealu3aluu
CpoKa MpoeKTa
- CHI)KEHHE 3aTpaT HAOIUIATY - yIepOuMyIIecTBy
Tpyna - MIOTy4eHHEYOBITKOB
BremH1e connanbHble (aKTOPHI - N3MEHEHNE -
HaNpaBICHHOCTH IPOEKTA
- MIOTy9eHHE COLMATBHOTO |- rpabexH, mopyua UMYIIEeCTBa

IBHEIIHME HAY4YHBIE U
TeXHUYEeCKUE (haKTOPEI

MPOLECCOB
- HOHy‘IeHI/IerI/I6LIJ'II/I

- UCIIOJIE30BAaHNE HOBOM - pocr3arpat

TeXHUKH U TEXHOJIOTHH - HECOOTBETCTBUETIPOCKTA
- COKpAIICHHE CPOKOB | HH3Kast

pea3aliy MPOCKTa KOHKYPEHTOCIIOCOOHOCTb

- YIPOLICHHE TEXHOIOTHYECKUX |- MOTy4YeHHEYOBITKOB

9.

IMIOCTAaBKHU IIPOAYKIIHUH.

00O «Anbha» HEOOXOOUMO 3aKIIOYUTh JIOTOBOP Ha IOCTaBKY
WHHOBAIIMOHHBIX TOBApOB Ha OAHY U3 Tpex 0a3. [laHHBIE O CpOKax OIUIaThl TOBapa
TUMH Oa3aMH IpencTaBieHbl B Tabmuue. Tpebyercs, OLEHUB PUCK, BBIOpaTh Ty
0a3y, KOTOpasi OIUIaYMBAET TOBAP B HAUMEHBIIUE CPOKH JIJIS 3aKITIOYEHUSI IOTOBOpa

Howmep Cpoxku Yucno
COOBITHS OILIaThl B ClIy4yacB
JTHSIX HaOII0EHUS,
n

1-asg Gaza
1 10 30
2 14 28
3 15 22
4 18 40
5 20 30
D

2-as 6aza
1 8 29
2 12 21
3 13 36
4 15 50
5 17 31
6 21 33
)

3-s 0aza
1 7 42
2 9 34
3 15 32
4 16 28
5 18 34




6 21 29
7 22 26
8 23 25
2

10.BeIpazute puICK peanm3alid HWHHOBAIIMOHHOTO IIPOEKTa CO3JaHUS
MJIaTHOM aBTOMOOMILHOM Aoporu Ha ocHoBe I 'UII yepe3 cMekHbIe PHUCKH.

7.2.4  IlpuMepHbIii NepedyeHb BONPOCOB /ISl MOATOTOBKH K 3a4€Ty

1. HcTounnku pHucKa npu peanuzanuu
MHHOBAIIMOHHO-WHBECTUIIMOHHOTO IIPOEKTA U UX KJIacCUPUKAIUS.

2. Craauu KU3HEHHOT'O LIUKJIA U PUCKHU, UM COITYTCTBYIOLIHE.

3. Orarbl U OpraHu3aLHys PUCK-MEHEIKMEHTA
MHHOBallMOHHO-UHBECTUI[MOHHOTO MPOEKTA.

4, Knaccudukanus npoeKTHbIX PUCKOB.

5 Or1ieHKa ¥ aHaTU3 BBISIBJICHHBIX MPOCKTHBIX PHUCKOB.

6 Wnentuduxaiysi 1 MOHUTOPHHT TPOEKTHBIX PUCKOB.

7. AHanu3 9yBCTBUTEIHHOCTH HHBECTUIIMOHHOTO MTPOEKTA.

8 CyIIHOCTh KaU€CTBEHHOTO aHAJIN3a IPOEKTHBIX PUCKOB.

9 MeTopl KaueCTBEHHOTO aHAIM3a MPOEKTHBIX PUCKOB.

10. Meroabl KOJIMYECTBEHHOI'O aHAJIN3a MPOEKTHBIX PUCKOB.

11.  CuenapHblil TOAXO0M K OLIEHKE PUCKOB PEAIbHOTO MHBECTUPOBAHMSI.

12.  Meroa UMHUTAIMOHHOTO MOJIEIUPOBAHMUSL.

13.  OueHka yCTOWYMBOCTH MIPOEKTA K 0A30BBIM YCIOBUSAM peaanu3aluu.

14. BeposATHOCTHBIN aHATU3 ICHEKHBIX ITOTOKOB I10 IIPOCKTY.

15.  CnocoObl BKJIIOYEHHS pHUCKa B aHaiIu3e mpoekTa metoaom NPV.

16. OcobeHHocTd 00OCHOBaHHSI CTaBKM JHCKOHTa TIpU  aHAIU3E
() PEeKTUBHOCTHU MTPOECKTA.

17.  PamxupoBaHHE MPOEKTOB IO TPYIIaM PUCKA U KyMYJISTUBHBIA METO/T
dbopMUpOBaHUS CTAaBKU JUCKOHTA.

18. MOHUTOPHUHT peann3alnnuy MPOeKTa.

19. TlocTayauT mMpOEKTHBIX PUCKOB.

20. Knaccudukanust MEpONPHUSITHI IO CHUKEHUIO PUCKOB.

21.  Puck: cymHOCTb pHCKa, COOBITHE PUCKA, MIOCTEACTBUS PUCKA.

22. Khnaccudukanus curyanuii  pa3pabOTKu U peanuzaiuu
YIPaBICHUYECKUX PEIICHUH 0 CTEMEHU PUCKA.
23. CyIecTBeHHbIE TPU3HAKUA  PHUCKOB. Biusitnue  puckaHa

3(h(HEKTUBHOCTH YIIPABJICHHUS.

24. Knaccudukauus GpakTopoB pUCKa MO CTEHNEHU HEMOCPEICTBEHHOIO
BO3JIEHCTBUS HA 9(PPEKTUBHOCTD yIIPaBICHHUS.

25.  CTpyKTypHBIEUIIpOIleCCYaTbHbIe(aKTOPBIPUCKA: TIPOOIEMBINICHTU (DU
KallM1 U OLEHKH.

26. Iloaxopsl K yNpaBiICHUIO PUCKAMU: HHTEHCHUBHBIN,YKCTEHCUBHBIH.

27. Tunonoruss CcyOBEKTOB VYIPABICHUYECKUX PEHIEHUH MO CTENeHu
CKJIOHHOCTH K pucky. CyObeKTUBHas OIIEHKAa BEPOSATHOCTH pHCKA H



OKUJAEMBIXIIOTEPb.

28.  IIpuHIUIIPUEMIEMOTOPHUCKA.

29.  KnaccuduxanuuprckoBBYIpaBICHUN: TPU3HAKUKIACCU(PUKAIIH, TPU
HIIHUITBI UCTIOJIb30BAHMUA.

30. B3auMoCBs3b CTPYKTYPHBIX W MPOIECCHBIX PHCKOB B YIPABJICHUU
OpTraHU3AIMEH.

31. Meroauueckue U OrepanoOHHbIe IPUHIIUIBI OLIEHKUPHCKOB.

32. KonuuecTBEHHBIEMETOIBIOLIEHKUPUCKOB.

33. KayecTBeHHBIEMETOIBIOIICHKUPHUCKOB.

34. Hcnonp3oBaHUE MOJCIUPOBAHUS B YIPABICHUUPUCKAMH.

35. Anamums PHUCKOB KaK JTan pa3paboTKu IPOrpamMMBel
yIpaBICHUSPUCKAMH.

36. OcoOeHHOCTH OIEHKH PUCKOB B (DMHAHCOBOM M WHBECTUIIMOHHOM
cepax AeqaTeIbHOCTUOPTaHU3aIIH.

37. PacnpeneneHue pucKoB MEKIY y4aCTHUKaMUIIPOEKTA.

38. KrnaccudpukauuspruckoBIpON3BOACTBEHHONAESTEIbHOCTH.

39.  Bugsl pucKOB U pUCKOOOPa3yIOIIUX(PAKTOPOB.

40. BpI0Op onTUMaNBbHON CUCTEMbl MUHUMH3AIIUHPUCKOB.

7.2.5 IlpumepHbIii NepeyeHb 3a1aHUI 1)1 MOATOTOBKH K IK3aMeHY
He npenycMoTpeHo yueOHbBIM IJIaHOM
7.2.6. MeToguka BBICTABJIEHHS OLEHKHM TPH  TPOBEIEHUH
NPOMEKYTOYHOI aTTecTauuu
3adeT MpoOBOAUTCA MO TECT-OMIIETaM, KaXIbli U3 KOTOPBIX COCTOUT U3 10
BONPOCOB. Kaxaplil NMpaBuibHBIM OTBET HAa BOMNPOC B TECTE OIllEHMBaeTcs |
OammoM. MakcumanbHOE KOJMYECTBO HabpaHHBIX OamtoB — 10.
1. Onenka «He 3auTeHo» cTaBUTCS B cliydae, €Cliu CTYICHT HaOpall MeHee
70anos.
2.  OueHka «3a4TeHO» CTaBUTCSA B Clydae, €Ciu cTyAeHTHaopan ot 7 1010
OaJIoB.

7.2.7 TlacniopT OLIEHOYHBIX MATEPHAJIOB

Kon
No 11/ Kontponupyemsie paznensl | koHTponupyem | HaumeHoBaHue O1leHOYHOTO
(TeMbI) JUCIUTLTHHEI oif cpencTBa
KOMIETEHINH

1 [Tonsitue pucka. Ynpasienue|l[IK-5 Tect, mpakTHueckaspadora,
pHUCKaMH KaK byHKUIMsA 3a4er
yIpaBiIeHUs IPOEKTaMU

2 Pucku u puckooOpa3zyrommue|l1K-5 Tect, mpakTHueckaspadora,
¢dakTopsl B HMHHOBAIIMOHHOM 3auer
JIeSITENIbHOCTH

3 [1K-5 Tecr, npakTrueckaspadora,
AHanu3 1 OLlEHKa PUCKOB

3a4er

4 Metononorus ynpasnenust |[1K-5 Tecr, npakTrueckaspadora,

pUCKaMH 3a4er




7.3. MeToguyeckue MaTepUaJibl, ONpelesIoONie NPOlEeAYPhI
OlleHMBAHMSA 3HAHUI, YMEeHM i, HABBIKOB U (MJIH) ONBITA AeATeJIbHOCTH

TecTupoBaHue OCyIIECTBISETCS, JIMOO TMpPU MOMOIIU KOMIBIOTEPHOU
CUCTEMBbI TECTUPOBAHUS, JMOO C MCIOJIb30BAHMEM BBIJIAHHBIX TECT-33JlaHUN Ha
OymaxxHoM Hocutene. Bpemss tectupoBanus 30 MuH. 3aTeM OCYHIECTBISETCS
IpoBEpKa TeCTa JK3aMEHATOPOM M BBICTABISETCS OLIEHKA COIJIACHO METOIUKHU
BBICTaBJICHUS OIICHKU NP MPOBEJICHUN MTPOMEKYTOUHON aTTECTAIUH.

Pemienne craHgapTHBIX 3aJa4 OCYHIECTBISICTCS, JIMOO TP TOMOIIH
KOMIBIOTEPHOU CUCTEMBI TECTUPOBAHUS, JIMOO C UCTIOI30BAaHNEM BbIJJAHHBIX 3aa4
Ha OyMakHOM HocuTene. Bpems pemenus 3agad 30 MuH. 3aTeM OCYIIECTBISETCS
MpPOBEpPKA pEHICHUs 3a/lad IK3aMEHATOPOM M BBICTABISETCA OIEHKA, COIJIACHO
METOJMKH BBICTABIICHHS OLICHKU MPU MPOBEICHUH IPOMEXKYTOUHOM aTTECTallUH.

Pemienne mnpuKIaaHbIX 3a7ad  OCYIIECTBISETCA, JMOO TMpHU TOMOIIH
KOMITbIOTEPHON CUCTEMBI TECTUPOBAHUSA, JINOO C UCTIOIH30BAHUEM BhIJAHHBIX 3a1a4
Ha OyMakHOM Hocutene. Bpems pemenus 3agauy 30 MuH. 3aTeM OCYIIECTBISETCS
MPOBEpPKA PEUIEHUs 3a/ad 3K3aMEHATOPOM M BBICTABISETCA OLEHKA, COIJIACHO
METOJMKH BBICTABIICHHS OLIEHKH MPU IMPOBEICHUH IPOMEXKYTOYHOM aTTECTALIUH.

8 YYHEBHO METOAUYECKOE U UHO®OPMALIMOHHOE
OBECIIEYEHUE JUCIIUIIJINHBI)

8.1 IlepeueHb Yy4eOHOIi JMTEpPATypbl, HEOOXOAUMOW /IJIs OCBOEHHS
TUCHMILTHHBI

1. AHamu3 3(Q()EKTUBHOCTH M PHUCKOB (PUHAHCOBO-XO3SMCTBEHHOM
JEeATeIbHOCTU[ DIeKTpOoHHBINpecypc|:yueoHoenocooue/E.B.Cmupnosa, B.M.
Boponnna, O. B. ®enopumena, M. 0. [lpiranoBa. — DIE€KTPOH.TEKCTOBBIC
nanHbeie. — OpeHOypr : OpeHOyprckuil rocynapcTBeHHbI yHuBepcuter, ObC
ACB, 2017. — 166 c. — 978-5-7410-1744-9. — Pexum pgocrymna:
http://www.iprbookshop.ru/71262.html

2. 3emuoBa, JI. B. CrpaxoBaHue mNpeanpuHUMATENbCKUX PHUCKOB
[OnekTpoHHBIM pecypc] : yueOHoe mocobme / JI. B. 3emmoBa. —
DONEeKTpOH.TeKCTOBbIe HaHHble. — ToMck : ToMmckuil rocynapCTBEHHBII
YHUBEPCUTET CHUCTEM YMPABJICHHS U paauodiekTponuku, 2016. — 115 c¢. —
2227-8397. — Pexum nocrymna:http://www.iprbookshop.ru/72184.html

3. Tlaceko, E. A. CtpaxoBaHue U ynpaBlieHUE pUCKaMU [ DIIEKTPOHHBIN
pecypc] : npaktukyM / E. A. Ilacbko. — DJNEKTPOH.TEKCTOBbIE JaHHBIE. —
CraBponoinib : CeBepo-KaBkasckuii enepanbubiii yanusepcurer, 2017. — 106
C.— 2227-8397. — Pexwum noctyna:http://www.iprbookshop.ru/69435.html

8.2 Ilepeyenb HH(POPMANMOHHBIX TEXHOJIOTHIl, HMCIOJb3yeMbIX NpPH
OCYHIeCTBJIECHMH 00pa30BaTeJIbHOI0 Mpolecca MO AUCHHUIJIMHE, BKJINOYAas
nepeyeHb  JHUIEH3MOHHOT0  NPOrPAMMHOIO  o0ecledYeHHsi, PeCcypcoB
HH(POPMALMOHHO-TEJIEKOMMYHUKAUMOHHOMN ceT «UHTEepHeT», COBPEMEHHBIX
npogeccnoHaNbLHbIX 023 JAHHBIX U HHPOPMAIIMOHHBIX CIIPABOYHBIX CUCTEM:

JInneH3noHHOENPOrpaMMHoeodeceYeHne
1.  Office Professional Plus 2013 Single MVL A Each Academic


http://www.iprbookshop.ru/71262.html
http://www.iprbookshop.ru/71262.html
http://www.iprbookshop.ru/72184.html
http://www.iprbookshop.ru/69435.html

2. 1C:IIpennpusitue 8. KoMriekT amst 00yueHus B BBICIIUX U CPETHUX
y4€OHBIX 3aBEJCHUIX. DJIEKTPOHHASANIOCTaBKa

CpooOoanoe I1O

1. LibreOffice

2 Moodle

3 OpenOffice

4 Skype

5. Zoom

Pecypcbl MHpOPMALIMOHHO-TEJIEKOMMYHUKANUOHHOM ceTn «HTEepHET»
1.  http://www.edu.ru/

2.  Ob6pa3oBarenbHbiiinoptan BI'TY
HNudopmanuoHHbIeCIPABOYHBICCHCTEMbI

1.  http://window.edu.ru

2. https://wiki.cchgeu.ru/
CoBpemeHHbIENIPOeCCHOHAIBbHBIEOA3BIIAHHBIX

1. denepanbHasCIy)K0arocy1apcTBEHHOMCTATUCTUKU
Anpec pecypca: http://www.gks.ru/

2. [entpanbupiiidankPoccuiickoii deneparuu

Anpec pecypca: http://www.cbr.ru/

3. PecypcemmznatensctBa World Bank

Anpec pecypca: https://www.worldbank.org/

4, PocbusnecKoncantuar —
UHPOPMAIIMOHHOCAHATUTUICCKOCAT€HTCTBO

Anpec pecypca: https://www.rbc.ru/

5.  Poccus u BceMHpHasATOProBasopraHu3aIus

Anpec pecypca: https://wto.ru/

6.  BbyxramrepckuilydeT u HaJIOTH

Anpec pecypca: http://businessuchet.ru/

7.  AK&M — skoHOMHYECKOCHH(POPMAIIMOHHOEAT€HTCTBO
Anpec pecypca: http://www.akm.ru/

8.  Bloomberg -UnpopmariioHHO-aHATUTHYECKOCATEHTCTBO

Anpec pecypca: https://www.bloomberg.com/europe

9. CATBACK.RU — CnpaBoYyHUKIISIOKOHOMHUCTOB

Anpec pecypca: http://www.catback.ru/

10. bubmuotekakonrpecca CIIA

Anpec pecypca: https://www.loc.gov/

11. Enussiii noptan O0ropxeTHOM cucteMbl Poccuiickoit @enepanuu
Anpec pecypca: http://budget.gov.ru/

12. He3aBucumsblii(huHaHCOBBIATIOPTAT

Anpec pecypca: https://www.finweb.com/

9 MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXOJAUMAS JIsA
OCYHECTBJIEHUSA OBPA3OBATEJIBHOI'O ITPOLHECCA
OcBoeHue JUCHUIUIMHBI MPEAIO0JIaracT UCIOJIb30BAaHUE AKAIEMUYECKON
AyIUTOPUU Ul TPOBEICHMS JIEKIMOHHBIX M IPAKTUYECKUX 3aHATHU C


http://www.cbr.ru/
https://www.worldbank.org/
https://www.rbc.ru/
https://wto.ru/
http://businessuchet.ru/
http://www.akm.ru/
https://www.bloomberg.com/europe
http://www.catback.ru/
https://www.loc.gov/
http://budget.gov.ru/
https://www.finweb.com/

HEO0OXOMMBIMUA TEXHUYECKUMHU CPEACTBAMU (KOMIBIOTEP, MPOEKTOP, TOCKA).

10. METOJIUYECKUE YKA3AHUS 1JISI OBYUAIOLUXCS 1O
OCBOEHMUIO JUCHUIIIAHBI (MOLY.JIST)
I1o JUCHHUIIIINHEC «yﬂpaBHeHI/IC PHUCKAMW» YUTAIOTCA JICKOHUH, IIPOBOIATCA

MPAKTHYCCKUC 3aHATHA.

OCHOBOl UM3y4YeHMS JUCUMIUIMHBI SBJISIOTCS JIEKIUU, HA KOTOPBIX
U3JIaratoTcs HauOoJee CyIIECTBEHHbIE U TPYAHBIE BONPOCHI, @ TAKXKE BOIPOCHI, HE
HaIIEIINE OTpaXXeHHs B yueOHOI TuTeparype.

[IpakTiyeckue 3aHATHS HANpaBlIEHbl HAa TMPUOOPETEHHE MPAKTUYECKUX
HABBIKOB pacueTa OLEHKH CTENEHU pUCKA. 3aHATUSA MPOBOISATCS IyTEM pELICHUS
KOHKPETHBIX 33/1a4 B ayAUTOPUHU.

By yueOHbIX 3aHATHIA

HGHTGHBHOCTL CTYACHTA

Jlexnusa

Hamucanue KOHCHEKTa JIGKIMA: KPaTKO, CXEMaTUYHO,
MOCJICIOBATEIbHO  (PMKCHPOBATH  OCHOBHBIC  ITOJIOKCHHUS,
BBIBOJIbI, (OPMYJIMPOBKH, OOOOIIEHHS; IOMEYaTh BaXKHbBIC
MBICJIM, BBIACIIATH KIIOYCBBIC CJI0BA, TCPMUHBIL. HpOBepKa
TEPMHHOB, TOHSATHH C TOMOIIBIO SHIUKIONEINH, CIOBape,
CIIPaBOYHHUKOB C BBIIHMCBIBAHUEM TOJIKOBAaHUH B TCTpalb.
O06o3Ha4yeHHe BOMPOCOB, TEPMUHOB, MaTepHaia, KOTOPBIC
BBI3BIBAOT TPYAHOCTH, IIOMCK OTBCTOB B peKOMeHIIyeMOfI
autepatype. Eciu caMocTosTeIbHO HE yaeTcs: pa3o0paThes B
Matepuaine, Heo0XoauMo ChOPMYIUPOBATh BOMPOC U 3a1aTh
MPENO/IABATEIII0 Ha JICKIIMH WUIIH HA MPAKTUIECKOM 3aHITHH.

IIpakTrueckoe
3aHATHE

KoHcnektupoBaHue peKOMEHyeMbIX HCTOYHHMKOB. Pabota ¢
KOHCIICKTOM J'ICKHPII7[, MMOoArOoTOBKAa OTBETOB K KOHTPOJIBbHBIM
BOIIpOCaM, MPOCMOTP  PEKOMEHAYEeMOW  JIUTepaTyphl.
[IpocnymmBanre ayauo- U BHAEO3AMUCEN MO 3aJaHHON TeMe,
BBITIOJTHEHUE pacyeTHO-TpadUIecKUX 3aJaHUl, pellieHue 3a1au
110 AJITOPUTMY.

CaMocTrosTenbHas pa60Ta

CamocrodrenbHas paboTa CTyIEHTOB CIIOCOOCTBYET ITyOOKOMY
YCBOEHHS Y4eOHOro Marepuaja M PpPa3BUTHIO HABBIKOB
camooOpazoBanus. CamocTosTenbHas paboTa mpezrnonaraer
CJIEAYIOIINE COCTABIIAIOLIUE:

- pabota cC TekcraMu: Yy4yeOHUKaMH, CIPaBOYHHMKAMH,
JIOTIONIHUTEIBHOW ~ JIUTEpaTypoil, a Takke MNpopabdoTka
KOHCIIEKTOB JIEKIIWH;

- BBINIOJIHEHUE JIOMAIIIHUX 33JaHUN U pacyeToB;

- paboTa HaJl TeMaMU JUIsl CAMOCTOSATEIBHOTO U3YUEHUS;

- ydactue B palbOTe CTyJIEeHYECKUX Hay4HbIX KOH(EpeHIIHH,
OJIUMITHA];

- IOATOTOBKA K MPOMEXKYTOYHOM aTTECTAIINU.

IToaroroBka K MpoMeXyTOYHOU
aTTecTaluu

l'oToBUTBCS K  OPOMEXKYTOYHOM  aTTECTAllMM  CIIEAYET
CUCTCMATUYCCKHU, B TCUCHUEC BCCTO CEMCCTpaA. NnTencuBHas
MOJArOTOBKA JIOJDKHA HAuaTbCsid HE IO3JIHEE, YeM 3a
MECSI-TIONTOPA 10 MPOMEKYTOUHOM arrectanuu. JlaHHbIE
mepest 3a4eToM TpH JTHs dP(PEeKTUBHEE BCETO UCIOIB30BATh IS
MOBTOPEHMS U CUCTEMaTU3allui MaTepuaa.
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