MHUHUCTEPCTBO HAYKHU U BBICIIEI'O OBPA3OBAHUS
POCCUUCKOU ®EJIEPALIUU
denepansHOe rocylapcTBeHHOe 610/KeTHOE 00pa3oBaTelbHOE yupeKIeHue
BBICILIETO 06pa3OBaHH5l
«BopoHexckuil rocy1apcTBEHHbIN TEXHUYECKUI YHUBEPCUTET»

Y_T EP}K}IA}O

I'me Texnonomn
E ./ C.A. bapkainos /
30 aBrycra 2021 L.

PABOYAS HPOFPAMMA
AHCIHILIMHBI
«IIpoekTHast 1eSATENLHOCTHY

Hanpasenune noaroroBku 38.03.03 YnpasieHue rnepcoHajioMm
[Ipodpuab TexHomorum yrnpasieHus NepcoHaIoM
KBanudukauus BelnycKHHKa Oakanasp

HopmaTuBHbIi nepuoa obyvyenusi 4 roga/Sner/4rogau 11 m.
®opma obyyeHHsi oyHas / OYHO-3a04Has / 3a04Has

I'oa navaaa noarorosku 2021 r.

ABTOP(bI) IPOrpamMMsl UW T.A. ABepuna

oonuce
3aBeayrouuit kageapoi
VYnpasnenus C.A. bapkaiios
V(’HHC!} =
Pykosoaurens OITOIT ( z H.IO. Kanununa

Boponex 2021




1. HEJIM 1 3AJIAYH TUCHUITJIMHBI
1.1. Hean aucuMnIMHbI
MOJIyYE€HUE CTYJ€HTaMH 3HAHW M HaBBIKOB, HEOOXOJAUMBIX JIJISl PEIICHUS

TEOPETUUYECKUX U MPAKTUIECKUX BOIIPOCOB PA3IMYHOTO XapaKTepa Mo yIpaBISHUIO
MPOCKTaMH B Pa3IMYHBIX cepax AesATEIbHOCTH B KOHKPETHBIX YKOHOMHUYECKUX
YCJIOBHUSIX C YUETOM CYIIECTBYIOIIETO OTEYECTBEHHOTO U 3apyOekKHOTO OIbITA.

1.2. 3agaum ocBOeHUSA TUCIUTIIHHBI

v OCBOECHHE OCHOB YIIPABJIEHUS ITPOCKTAMHU;

v’ u3ydeHHe MOAX00B M METOIOB YIPABJIEHHUS IPOCKTAMHU;

v/ OBIIAJICHHE  COBPEMEHHBIMH  TEXHHKAMH W  HMHCTPyMEHTapHEM

yIpaBJeHUs NIPOCKTaAMU;
v’ npuoOpeTeHre HABBIKOB KOMaHIHON paboTHI.

2. MECTO JUCHUMIIJIMHBI B CTPYKTYPE OIIOII
Hucrummaa «[IpoekTHass IeATeIbHOCTEY OTHOCHTCS K JUCHUTLIMHAM
o0s3aTenpHOM yacTtu O10ka b1.

3. HEPEYEHD IVNTIAHUPYEMBbIX PE3YJIbTATOB OBYUEHUS 110
JUCIHUIIVIMHE

[Tpottecc m3yueHus: nuctuIUIMHb «[IpoekTHas NesTENbHOCTh) HAmpaBleH
Ha (hOPMHUPOBAHUE CIAEAYIOMNUX KOMITCTCHITHA:

YK-2 - CnocoGeH ompenensaTs Kpyr 3aj1ad B paMKax IMOCTaBIEHHOH 1EIU U
BBEIOMPATh ONTUMAJILHBIE CIOCOOBI WX PEIICHHs, HMCXOAS W3 JACHCTBYIOIINX
MIPABOBBIX HOPM, UMEIOIINXCS PECYPCOB U OTPAaHUICHUI

YK-3 - CnocobGeH OCyIIeCTBISTh COLNHMAIBHOE B3aWMMOJICHCTBHE U
peann30BBIBATH CBOIO POJIH B KOMAH/IE

Pe3yabTaThl 00y4eHusl, XapaKTePU3YIOLIie
copMHPOBAHHOCTH KOMIIETEHIHH

VK-2 3HATh OCHOBBI YIPABJIEHHS POEKTAMH

VYMeTh ynpaBiisiTh IPOCKTOM, YYUTHIBASI UMEIOIIUECS OTPAaHUYCHUS

BraseTh HaBBIKAMH PaOOTHI HAJl IPOEKTAMU

VK-3 3HaTh OCHOBBI YIIPABIICHUS IPOEKTAMHU, KOMMYHHKALUSIMH, OCHOBHBIE
acneKkThl (HOPMUPOBAHKS KOMAHIbI POCKTA

YMeTh NPUMEHSTh 3HaHUSI IO OCHOBAaM yIPaBJICHUS TPOCKTAMH 1
KOMaHJI0M Ha MPAKTUKE

Brianets HaBpIKaMu KOMaHIHOM paOOTHI

Komnerennus

4. OBPBbEM JIUCHHUIIJIMHBI
OOmiasi  TpyHOEMKOCTb  JUCHUIUIMHBL  «IIpoekTHass  JeATEIbHOCTHY
cocTaBiseT 6 3.e.
Pacrnipenenenue TpyJ0€MKOCTH AUCUUIIIMHBI IO BUJAM 3aHATUI
ouyHasi popma oOyueHust

Bcero CemecTpsl
4acoB 5 6 7
AyIuTOpHBbIE 3aHATHSA (BCEro) 108 36 36 36

Bunet yaeGHoi paboTh




B ToMm uucie:
[TpakTrueckue 3austus (I13) 108 36 36 36
CamocrosiTesibHasi padoTa 108 36 36 36
Buapl mpoMexyTOUHO# aTTecTanuu - . . . .
3a4er
OO6111ast TPy 10€MKOCTb:
aKaJeMHUYECKHUE YaChl 216 72 72 72
3a4.e]I. 6 2 2 2
04HO-32049Hasi popma 00yueHust
. Bcero CemecTpbl

Buasl yueO6HOM paboThI HACOR 5 G 7
AyauTopHbIe 3aHATHS (BCEro) 52 18 16 18
B Ttom uncie:
[Tpaktueckue 3austus (113) 52 18 16 18
CamocrosiTtesibHasi pabora 164 54 56 54
Bubl npoMexyTOUHOI aTTecTalnuu - 4 4 4 4
3a4er
OO01mast TPy 10€MKOCTb:
aKaJeMHUYECKHE Yachl 216 72 72 72
3a4.e . 6 2 2 2

3a04Has popma 00yueHus
. Bcero CemecTpsl

Bunet yueGHoi paboTh HACOR 5 5 7
AyIuTOpHBbIE 3aHATHSA (BCEro) 18 6 6 6
B ToMm uucie:
[TpakTueckue 3austus (I13) 18 6 6 6
CamocrosiTesibHasi padoTa 186 62 62 62
Yacel Ha KOHTPOJIb 12 4 4 4
Bubl npoMexyTOUHOI aTTecTalnuu - 4 4 4 4
3a4er
OO6111ast TPy10€MKOCTb:
aKaJeMHUYECKHUE YacChl 216 72 72 72
3a4.e]I. 6 2 2 2

5. COAEP KAHUE JUCHOUIIJIMHBI (MOAYJISA)
5.1 Copepxanue pa3gejJoB JUCHUIUIMHBI M pacnpejesieHue
TPYAOEMKOCTH 110 BUAAM 3aHATHIA
ouyHasi gopma o0yueHust

Ne [Ipak Bcero
HanmeHnoBaHue TeMbl Conepxanue pasjena p CPC ’
/1 3aH. yac

1 |Ympasnerue npoexramu | CyIHOCTh HOHSTHIA: IPOEKT, IPOrpaMMa, IIOpTQEIs MPOEKTOB.
OCHOBHBIE acIIeKTHl  |3amauu yrnpaBiIeHHs IIPOSKTaMU.

OOBEKTH 1 CyOBEKTHI yIIPaBICHNUSI.

JKW3HEeHHBIH UK IPOEKTa.

BHewHsAs ¥ BHYTPEHHSS cpelia MPOEeKTa.

CTelKX0Aephl TPOEKTA.

18 18 36




2 Komanna npoekra  |CymiHocTu koMaHs! mpoekTa. Moaenu ¢popMupoBaHus. 18 18 36
JKu3HeHHBII KT KOMaHAbl poekTa. JInnepcTso.
3 | IIpoueccs! ynpasnenus |I'pymnma nporeccoB HHHUIHAIAN.
MIPOEKTaMHU I'pynma nporeccoB MmIaHUPOBAHUS.
I'pynna npoueccoB UCIONHEHUS. 18 18 36
I'pynma nporeccoB MOHUTOPHHTA M KOHTPOJISL.
I'pynna nponeccos 3akpbITUs
4 | Yopasnenue kauectBoM |[ImaHupoBaHue kayecTBa MpoeKTa.
MIPOEKTa ObecnieyeHne KayecTBa MPOEKTa. 18 18 36
KoHTpoJ1b KauecTBa poeKTa.
5 |Ynpasnenue npoexramu | YIpaBieHHE IPEAMETHOH 001acThIO.
10 QyHKIHOHAIBHBIM | YTpaBieHne puHaHCUPOBAaHUEM.
obnacTsiM VrpaBneHne BpeMeHEM.
YnpaBieHue pUCKaMHU.
VYnpasiieHHE YeNI0BEYECKHUMHU PECypCaMu. 18 18 36
VYipasieHue KaueCTBOM.
VYpaBieHne KOHTPaKTaMH.
VYupasnenne 6e30acHOCTBIO.
VYpasneHne n3MeHeHUSIMU.
6 | I'nOkue meronomnoruu B |Scrum. Agile.
yIpaBiIeHUN 18 18 36
MPOEKTAMH.
Hroro| 108 108 216
04HO-32049Hasi popma o0yUeHust
Ne HaumeHnoBaHue TeMbl Copnepixanue paszena Tpa CPC Beero,
/1 3aH. qac
1 |Ympasnerue npoexramu | CyITHOCTh HOHSTHIA: IPOEKT, IPOrpaMMa, IIOpTdEIs MPOeKTOB.
OCHOBHBIE acIIeKTHl  |3amauu yrnpaBiIeHHs IIPOSKTaMU.
OOBEKTH 1 CyOBEKTHI yIIPaBICHNUSI. 8 26 34
JKu3HEHHBIN UK IPOEKTA.
BHenrHss v BHYTpEHHSSI Cpefia POEKTa.
CTelKXO0Aephl TPOEKTA.
2 Komanna mpoexra  |CymrHocty koMaHIs! npoekTa. Moznenn gopmupoBaHus. 8 26 34
JKu3HEeHHBII HUKI KOMaHb! IpoeKTa. JlugepcTso.
3 | IIpoueccs! ynpasnenus |I'pymnma nporeccoB HHHUIHAIAN.
MIPOEKTaMHU I'pynma nporeccoB nIaHUPOBAHUS.
I'pynna npoueccoB UCHONTHEHUS. 8 28 36
I'pynma nmporeccoB MOHUTOPHHTA U KOHTPOJIS.
I'pynna nponeccos 3akpbITUs
4 | Ynpasnenue xadectBoM |[ImannpoBaHue kadecTBa IpoOEKTa.
IIPOEKTa ObecrieueHne KauecTBa IPOEKTA. 8 28 36
KoHTpob KauecTBa poeKTa.
5 |Ynpasnenue npoextamu | YpaBieHHe NpeIMETHON 00IaCThIO.
10 QyHKIHOHAIBHBIM | YTpaBieHue pUHaHCUPOBAaHUEM.
obnacTsiM VrpaBneHne BpeMeHEM.
VYupasnenne puckamu.
VYnpasiieHHE 4eN0BEYECKUMU PECYpCaMU. 10 28 38
VYpasneHne KauecTBOM.
VYupaBieHne KOHTPAaKTaMH.
VYnpasneHue 0€30MacHOCTHIO.
VYrpaBneHne n3MeHEHUsIMU.
6 | 'ubkue merononoruu B [Scrum. Agile.
YIPaBICHUH 10 28 38
TIPOEKTaMIL.
Hroro| 52 164 216
3a04Has popma 00yueHus
Ne HaumeHnoBaHue TeMsbl CopeprkaHue paszena Tpax CPC Beero,
/1 3aH. yac
1 |Ympasnerue npoexramu | CyIHOCTh HOHSTHI: IPOEKT, IPOrpaMMa, IIOpTdeIs MPOeKTOB.
OCHOBHBIE aCIIEKThl  |3afauu ynpaBiIeHHs IPOEKTaMU.
OOBEKTHI U CyOBEKTHI YIPaBICHHS. 5 30 B
JKW3HEeHHBIH UK IPOEKTa.
BHenrHss v BHYTpEHHSSI Cpefia POEKTa.
CTelKX0JAephl IPOEKTA.
2 Komanna npoexra  |CymrHocty koMaHIs! npoekTa. Monenn gopmupoBaHus. ) 30 32

JKu3HeHHBIH UK KOMaHAb! IpoekTa. JIuaepcTso.




3 | IIpouecce! ynpasienus |['pynmna npoueccoB MHUIHUALMH.
MIPOEKTaMHU I'pynma nporeccoB n1aHUPOBAHUS.
I'pynna npoueccoB UCHONMHEHUS. 2 30 32
I'pynma nporeccoB MOHUTOPHHTA M KOHTPOJISL.
I'pynma nporeccoB 3aKpbITHs
4 | Ynpasnenue xadectBoM |[ImannpoBaHue kadecTBa IpOEKTa.
MIPOEKTa ObecnieyeHne KayecTBa MPOEKTa. 4 32 36
KoHTponb kauecTBa mpoeKTa.
5 |Ynpasnenue npoextamu | YpaBieHHe NpeIMEeTHON 00aCThIO.
10 (PYHKIMOHANBHEIM | YTIpaBiieHne (GUHAHCHPOBAHUEM.
obacTsm VYupasneHne BpeMeHeM.
VYupasneHne puckamu.
VYnpasiieHHE 4eI0BEYECKUMU PECypCaMU. 4 32 36
VYipapieHue KaueCTBOM.
VYnpapieHue KOHTpaKTaMu.
VYnpasneHue 6€30MacHOCTHIO.
VYrpaBneHne n3MeHEHUsIMU.
6 | 'mOkue merononoruu B |Scrum. Agile.
YIPaBICHUH 4 32 36
TIPOEKTAMIL.
Hroro 18 186 204

5.2 Ilepeuennb 1a00paTOPHBIX padoT
He npenycMoTpeHo y4eOHbIM MIIaHOM

6. IPUMEPHAS TEMATUKA KYPCOBBIX ITPOEKTOB (PABOT)
N KOHTPOJIBHBIX PABOT

B cooTtBercTBUM C y‘-Ie6HBIM IIJTaHOM OCBOCHHEC JHCHHIIIIMHBI

HC

peayCMaTpUBaET BBIMOJIHEHUE KYpPCOBOrO MpoekTa (paboThl) WM KOHTPOIHHOU

paboThI.

7. OUEHOYHBIE MATEPHUAJIBI JIA ITPOBEJAEHUSA
MMPOMEXYTOUYHOM ATTECTAIIMU OBYYAIOIIUXCSI IO
JANCIHUIIJIMHE

7.1. Onucanue nmokaszarejeil 1 KpUTepreB OLEHUBAHUSA KOMIIETEHIIUI
HA Pa3jIM4YHbIX 3Tanax ux GopMHUPOBAHMS, ONTUCAHME KA OLlEHUBAHUS

7.1.1 JTan TeKyumero KOHTPOJIs

Pe3ynprartel TEKyIIEro KOHTPOJISI 3HAHUM U MEXKCECCUOHHOM aTTeCTalud
OIIEHUBAIOTCS IO CIEAYIOLIEH CUCTEME:

«aTTECTOBAHY;

«HE aTTECTOBAH.

PesyabTaTbl 00y4eHmus,

Kommne- XapaKTepHu3yomHe Kpurepuu
Tenmust c q)g pyu pI:)B gﬂﬂ';lc“ OHEHHBEHHH ATTecTOBaH He arrecroBan
KOMIICTCHIHN
VK-2 3HaTh OCHOBBI AxTHBHas paboTa Ha Brinonnenue pabor B | HeBbinonHenne padoT
yIpaBIeHUs MPaKTUYECKHUX 3aHATUSX, CPOK, B CPOK,
MPOEKTaMHU OTBEYACT HA TEOPETUIECKHUE HpPEeTyCMOTPEHHBIH B | IPEIYCMOTPEHHBII B

BOIIPOCHI, PelIaeT 3a1a4n

paboumx mporpammax

paboumx mporpammax

YMeTh yrpaBisTh

AxTHBHas paboTta Ha

BrimomHenue pabot B

Hespmomuenue padboT

TIPOEKTOM, MPaKTUIECKUX 3aHATUSAX, CPOK, B CPOK,
YYUTHIBAs OTBEYAET Ha TEOPETUICCKHE MPEIYCMOTPEHHBIN B | IPEAYCMOTPEHHEIH B
UMEIOIIHeCs BOTIPOCHI, PEUIAET 3a/1a4H pabouux mporpaMmax | pabodmx mporpammax
OTPaHUICHUS

paboThI HAJ
MPOCKTAMU

BnaneTs HaBBIKAMU

AxTHBHas paboTa Ha
NPaKTHYECKUX 3aHSITHSIX,
OTBEYACT Ha TCOPCTUYCCKHE
BOIIPOCHI, PelIacT 3a1a4yn

Brimomaenue pabot B
CPOK,
IPeIyCMOTPEHHBIN B
pabo4mx nporpammax

HespmomHenue padboT
B CPOK,
IIPEeSyCMOTPEHHBIN B
paboumx mporpammax




YK-3

3HATh OCHOBEI
yIpaBJICHUS
MPOCKTAMU

AxTHBHas paboTa Ha
MPAaKTUYCCKUX 3aHATUSX,
OTBEYACT Ha TCOPCTUYCCKHE
BOIIPOCHI, PelIacT 3a1a4yn

BrimoHenue pabot B
CPOK,
HIpPeIyCMOTPEHHBIN B
paboumx nporpammax

Hespmomnenue padboT
B CPOK,
IIPEeSyCMOTPEHHBIN B
paboumx mporpammax

YMeTb ynpaBisTh
IPOEKTOM,
YUUTHIBas
UMeIoIIHecs
OrpaHUYEHUsI

AxTHBHas paboTa Ha
NPaKTHYECKUX 3aHATHUIX,
OTBEYaeT Ha TEOPETUYECKUE
BOIIPOCHI, PeUIaeT 3aAa4u

Brinonnenue pabot B
CPOK,
IpPeIyCMOTPEHHBIN B
paboumx nporpammax

Hesbinonnenue padot
B CPOK,
IIPEeSyCMOTPEHHBIN B
pabounx mporpammax

Biuagers HaBbIKaMu
paboThI HAJ
MPOCKTAMU

AxTHBHas paboTa Ha
NPaKTHYECKUX 3aHATHUIX,
OTBEYACT HA TEOPETUIECKHUE
BOIIPOCBHI, PEIACT 331241

Brimonaenue pabdor B
CPOK,
MPEeAyCMOTPEHHBIN B
paboumx mporpammax

HessimonHenue padboT
B CPOK,
MpeyCMOTPEHHBIN B
paboumx mporpammax

7.1.2 JTan NnpoMe:KyTOYHOT0 KOHTPOJIsSI 3HAHU I
Pe3ynbpTaThl NpOMEXyTOYHOTO KOHTPOJS 3HAHWI OLIEHHBArOTCA B 5, 6, 7
cemMecTpe 1t 09HOM (hopMBbI 00yUeHus, 5, 6, 7 cemecTpe AJik OUHO-3a09HOH (HOPMBI
oOyueHnus, 5, 6, 7 cemectpe I 3a04HOM (POopMBI OOyUEHHUsI TIO ABYXOATBHOM

CHCTCMC:

«3a4YTCHO»
«HE€ 3a4TCHO»

PesyabTaTbl 00y4eHmus,

Komme- XapaKTepHu3ylolue Kpurepun
TEeHIHS C(PEPMHPI:)BayHHTCTB OII(I:HI/IB?I:HI/ISI 3aureno He 3aureno
KOMIIETCHIUH
VK-2 3HATh OCHOBBI Tect Brimonnenne Tecta | BrlnmoaHeHne MeHee
yIpaBIeHUs Ha 70-100% 70%
MPOEKTaMu
YmMerth ynpaeisate  |PemeHne craHmapTHBIX IIpogemoHcTpupoBa | 3amauu HE peNICHBI
MIPOEKTOM, MPAKTUIECKUX 33724 H BEPHBIH X0
YUHUTHIBAS pelieHus B
HMEIOIIIHECS OOJIBIIMHCTBE 3aa4
OTpaHUYCHUS
Branetsr HaBblkamu |Permienue npukiIaaHbIX 3a1ad B [IpomemoncTpupoBa | 3amadu He PEIICHBI
paboThI HAJ KOHKPETHOW MpeMEeTHOM H BEpHBIN X0/
MIPOEKTaMu obnactu pelieHus B
OOJIBIIMHCTBE 3a1a4
VK-3 3HATh OCHOBBI Tect Brimonenne Tecta | BrlmonHenne MmeHee
YIpaBIICHUS Ha 70-100% 70%
MPOCKTAMH,
KOMMYHHKAIIHSIMH,
OCHOBHBIE aCIEKThI
(opmupoBaHus
KOMaH/Ibl IIPOCKTA
YmMmeTh npuMeHsaTh  |PeleHne craHaapTHBIX IIpogemoHcTpupoBa | 3amauu HE pelICHBI
3HAHUS 110 OCHOBAM |[IPAKTUYCCKHX 3a]1a4 H BEPHBIN X0
YIpaBIICHUS pelieHus B
MPOEKTaMHU U OOJIBIIMHCTBE 3a7a4
KOMaHJ0H Ha
MIPAKTHKE
Bragetsr HaBblkamu |Perienue npukiaaHbIX 3a1ad B [IpomemoncTpupoBa | 3amgadu He PEIICHBI
KOMaHIHON pabOThl |[KOHKPETHON MPeIMETHON H BEpHBIN X0/
obnactu pelieHus B
OOJIBIIMHCTBE 3aa4
7.2 IlpuMepHBbIi 1NepeYyeHb  OLEHOYHBIX CpeaAcTB  (THUIOBbIE

KOHTPOJIbHbIE 32/IaHUSI WM HMHble MaTepUaJibl, HEOOXOAUMBbIE VISl OLEHKHU
3HAHUI, YMEHUI, HABBIKOB U (MJIH) ONBITA 1€ATEILHOCTH)
7.2.1 IlpuMepHbI epedeHb 32aHNH J1JI5 IOATOTOBKH K TECTUPOBAHUIO
1 .ITpoeKTHO-OPUEHTHUPOBAHHOE YIIPABJICHUE — ITO:




A. ynpaBlIeHUECKHI OAX0, IPU KOTOPOM OTAEIBHO B3SIThIE 3aKa3bl U
3aJIaHHs] PAaCCMAaTPUBAIOTCS KaK €IMHOE LENOE;

b. Toke camoe, 4TO ¥ IPOEKTHO-LEJIEBOE YIIPABICHUE;

B. ympaBneH4eckuil IOAXoA, MPU KOTOPOM OTHENBHO B3ATHIE 3aKa3bl U
3alaHds], pellaeMble B paMKax JEATEIbHOCTH OpPTraHM3aluy  WIN
OPEANPUATHS, PACCMATPUBAIOTCA KaK OTAEIBHBIE IPOEKTHI, K KOTOPHIM
IPUMEHSIOTCS IPUHLUIIBI M METOJIBI YIIPABIIEHUS IIPOEKTOM;
I'. mpodeccuonanpHasi TBOpUecKas NEATEIBHOCTb, OPUEHTUPOBAaHHAs Ha
MOJIyYEHHUE PE3yJIbTAaTOB IIyTEM YCIEUTHOTO OCYIIECTBICHHS IPOEKTOB.
2.YT1o0 noHMMaeTcs noj OKpy>KEHUEM IPOEKTa?

A. Yactp OKpyXaromen cpeabl, KOTOpasi CyLIECTBYET TOJBKO BO BpPEMs
OCYLIECTBJIEHUS IPOEKTA;

b. Cpena npoekra, nopokaaroiasi COBOKyIHOCTh BHYyTPEHHUX U BHEILIHUX
CHJI, KOTOPBIE CIIOCOOCTBYIOT WJIM MEIIAIOT JOCTUKEHUIO 1I€JIeH MPOEKTa;
B. Yacts cpenpl, KOTOpas CyLIECTBYET, 3aBUCHUMO OT

IIPOEKTA;

I'. YacTp cpenpl, KOTOpas CyLIECTBYET, HE3aBUCUMO

OT IIPOEKTA;

3. ®upma win opraHusauusi, BHyTPpM KOTOPOM BO3HHMKAET MPOEKT U B
MHTEpECax KOTOPOl OH OCYILECTBIISIETCS, HA3bIBAECTCS:

A. nouepHe;

b. rnaBnoi;

B. pogurensckou;

I'. OCHOBHO¥.

4.B xoMaHy IPOEKTa HE BXOJIHUT:

A. pYKOBOJUTED;

b. uuBecTop;

B. npoexkTupoBuuk;

I'. cnenuanucTel, OTBEUYAIOIIHUE 32 OTACNIbHbIE (PYHKIIMOHATbHBIE 00IaCTH.
5.Bri6epute BepHOE npoonkeHue gppasbl. «OpraHu3alnoHHas CTPYKTypa

YIPaBIEHUS IPOEKTOM:

basbr;

A.Bcerja CymecTByeT Ha NPEATPUATUIY;

b.co3paercs Ha mepro OCYIIECTBIEHUS TPOEKTOMY;

B.He BKITIOYaeT BHEMIHUX UCIIOJHUTENIEH U KOHCYJBTAHTOBY;
I".Bcerna BO3riaBiseTCs 3aKa3UUKOM ITPOECKTaAy.

6.K ¢azam )xu3HEHHOTO IUKJIa MPOEKTa He OTHOCUTCS:

A .MHUIIMAIUS POEKTa;

b. miaHnupoBaHue NpoeKTa;

B.peanuzanus npoekra;

I".Tpanchopmarius npoekra.

7.IlepekpbIBaroiascs CBs3b MEXTy a3zamu MPOEKTa — 3TO:
A.xorma ¢aza MOXKET HAUMHATHCS TOJIBKO TIOCIIC 3aBEPIICHUS TPEBITYIICH

b. xorna ¢aza HaunHaeTcs 10 3aBeplICHUs IPEAbLAYIIeH (asbl;
B. xorna Ha mo0oe 3a1aHHOe BpeMs IJIaHUPYETCs TOJIBKO O/1Ha (aza;



I'. korna onHa ¢aza 00sA3aTeNbHO 3aKaHYMBAETCS IO HAaYalla CIETYOMIEH.

8. Kak Ha3bpIBaeTCs METO/1, MOMOTAIOIIMK cPOPMYITUPOBATH LEIHN U 3aTaHUS
MPOEKTA:

A. PROJECT

b. SMART

B. AGILE

I'. PRINCE

9.M3 mpeniosKeHHBIX BAPUAHTOB BBIOEPUTE TO, UYTO OTHOCUTCS K TAKUM
dakTopam «BHYTPEHHETO OKPYKECHH MPOEKTA KaK COIMAIILHBIE YCIOBUS
MIPOEKTA:

A.pedopmupoBaHne IPEANPUITHIA,

b.ycnoBus 6e30macHOCTH TPpy/Ja U TEXHUKH;

B.pa3paboTka HOBOI TEXHOJIOTHH;

I".akuroHMpOBaHUE TIPEATIPUATHUNA.

10.Yto HE OTHOCUTCS K BHYTPEHHEHN CpeJie MPOeKTa:

A.KOMaHJ1a IPOEKTa;

b. yyacTHHMKHM TIpOEKTa;

B.ctunb pykoBOJICTBA MPOEKTOM;

[".nonutnyeckue HakTopsl.

7.2.2 TlpuMepHbIH MepevYeHb 3aJaHMHA Uil PelleHus] CTAHAAPTHBIX
3agay4

1. CnoxHass cucTeMa B3aMMOOOYCIOBJICHHBIX U B3aWMMOYBS3aHHBIX IIO
pecypcaM, CpoKaM ¥ HCIIOJIHHTEISIM MEPOIPUSTHN, HAMpaBICHHBIX Ha
JOCTIKCHNE KOHKPETHBIX IeNiel (3a71a4) Ha MPUOPUTETHBIX HAMPaBICHUSIX
pa3BUTHS HAYKU M TEXHUKH —

a) MPOEKT;
0) MHBECTUIIMOHHBIN MPOECKT;
B) MHHOBAI[MOHHBIN MTPOEKT.

2. Ecnu pe3ynbTaToOM BBIMOJHEHUSI MPOEKTA SBISAETCS KOHCTPYKIMS HOBOTO
U3JIeNUs TI0 BUJlY CBOMX DJIEMEHTOB CYIIECTBEHHBIM 00pa30M OTJIMYAETCS OT
MPEXKHET0, TO TAKOM MPOEKT HA3bIBACTCS
a) MOJICPHU3ALIMOHHBIM;

0) HOBaTOPCKHUM,;
B) IMOHEPHBIM.

3. IIpoekThl, BHIMIONHSIEMbIE, KaK MPABUIJIO, OJHON OpraHu3alMedl WId Jaxe
OIHAM TIOJPA3JCICHUEM, OTIMYAIOIINECS TOCTAHOBKOW OJHO3HAYHOU
WHHOBAIIMOHHOW 11e7M (CO37jaHue KOHKPETHOTO W3JENNs, TEXHOJOTHH),
OCYIIECTBISIEMbIE B JKECTKMX BPEMEHHBIX U (DUHAHCOBBIX pPaMKax,
TpeOyrolre KOOPAUHATOPA WM PYKOBOJIUTENS POSKTA Ha3bIBAIOTCS
a) MOHOTIPOEKTHI;

0) MyJIBTUIIPOEKTHI;
B) METarpOeKTHI.

4. VckyccTBO pPYKOBOJCTBA M KOOPAMHALIMM JIIOACKAX W MaTepuabHBIX
pecypcoB Ha MPOTSHKEHUU KU3HEHHOTO 1MKJIA MPOEKTa MyTeM MPUMEHEHUS
COBPEMEHHBIX METOJAOB U TEXHUKU YyOpaBieHUS JUIsl JOCTUXKEHUS



ONpeAeNEHHBIX B MPOEKTE pEe3yJbTaTOB MO COCTaBy M 00BeMy pabdor,

CTOMMOCTH, BPEMEHHU, KaUYeCTBY U YJIOBJIECTBOPEHUIO YHACTHUKOB MMPOEKTA —

a) peanu3alusi MpoeKTa;

0) yrpaBlieHHE TPOEKTOM;

B) KOHTPOJIb BBITIOJHEHUS [TPOEKTA.

5. IIpomexxyTOK BpEMEHU, KOTOPBI OXBATHIBAET MIPOLIECC MIOUCKA PEIIEHUM T10
JOCTH)KEHMIO  KOHEYHOW  1eiau  mpoekta U (GOPMHPOBAHUIO
B3aMMOCBS3aHHOTO IO BPEMEHH, pecypcaM M HCIOJHHUTENISIM KOMILJIEKCa
3aJJaHUI 1 MEPOTIPUATHI 10 pean3alii LU MPOEKTa, Ha3bIBACTCS
a) (GopMupoBaHME WHHOBAIMOHHOW HWJEU WM OIPEACIICHUE TJIABHOW IIEIU

MIPOEKTA;

0) pa3paboTKa MPOEKTa;

B) peanu3alius poeKTa;

6. Ilpouecc "Mnentuduxaiys puckoB" OTHOCUTCS K TPYMIIE MPOIIECCOB:

a) TUTAaHUPOBAHUE,

0) UCTIIOJIHEHUE U KOHTPOJIb;

B) aHaJIU3;

T') yIIpaBJICHHE.

7. TlpoekT BKiIrOYaeT B ceOs:

a) 3aMbICeJI, CPEACTBA U 11eJIU (Pe3yIbTaThl) peaIn3allui;

0) 3aMbICel U pe3yabTaThl peaan3aluy;

B) LI€JIM U CPEJCTBA peaiu3aluu.

8. K HemocTaTkaM MaTpU4YHOW OPTaHU3AIMOHHON CTPYKTYPBI C TOYKH 3PCHUS
YIPABJICHUS MPOEKTAMH OTHOCST:

a) MOBBIIIICHUE  KA4YeCTBO  B3aUMOJICUCTBUN  MEXIy  OTACIbHBIMU
y4aCTHUKAMU CKBO3HBIX, TOPU30HTAJBHBIX MPOLIECCOB, TAKUM 00pa30M, CHUXKAas
3 PEeKTUBHOCTh KOMMYHUKAITUH;

0) HEOOXOAMMOCTh KOOPJAUHHUPOBATH JIESTEIbHOCTh HECKOJIBKUX MPOEKTOB,
HaIpUMeED, MO TAaKUM BOIIPOCAM KaK pacIpeiesieHne OrpaHuYeHHBIX PECYPCOB;

B) CHU)KEHUE TEXHOJIOTUYHOCTU B (DYHKITMOHAJIBHBIX 00JIACTSIX.

9. K o00muM npuHOUIAM [OCTPOCHUS  OPraHU3AIMOHHBIX  CTPYKTYD
YIPABJICHUS NPOEKTAMH OTHOCSITCS:

a) COOTBETCTBHE OPIaHU3ALMOHHON CTPYKTYpbl CUCTEME B3aUMOOTHOLIEHUHN
YY9aCTHUKOB TIPOEKTA;

0) COOTBETCTBUE OPraHU3ALMOHHON CTPYKTYPhI COACPHKAHUIO MPOCKTA;

B) COOTBETCTBHE OPraHU3ALMOHHOW CTPYKTYphl TPEeOOBAHMSIM BHEIIHETO
OKPYKEHUS,

') BAPUAHTHI a, O, B.

10.K HemocTaTkaM (DYHKIIMOHAIBHOM OPraHU3alMOHHON CTPYKTYPBI C TOYKHU
3peHHUsl yIIpaBiIeHUs! TPOEKTaMU OTHOCHT:

a) mpobyieMy pachpeleseHUus] TMOJHOMOYMM MEXIy pPYKOBOJIUTEISIMU
(GyHKUIHOHATIBHBIX TOJIpa3/IeTICHUM;

0) HEMoCeI0BaATENbHOCTh B PEANM3allMU OPTaHU3AIMOHHBIX MPOUEAYp M
001X MPUHIIUIIOB (PYHKIITMOHUPOBAHUS,



B) IOBBIIICHHE  KOJWYECTBA MEK(DYHKIIMOHAIBHBIX  KOH(QJIUKTOB U
cHIKeHHE 2P (HEKTUBHOCTH JOCTHKEHUS OOIIMX LIETIeH.

7.2.3 IlpuMepHBbIil HepeyeHb 3aJIaHUl U1l pellieHus] MPUKJIAIHbIX 32124

3amaua 1.
[IpeanpusiTie coOupaeTcst OCyIeCTBUTh, HHBECTUIIMOHHBIN MPOEKT. B

HEro BXOJAT MOKYyIKa cTaHkoB. CToumMocTh ctanka — 7500 py6., CTOUMOCTb
00yuenust padbotHukoB — 3500 py6. u 2000 py0O. Bce mycKko-HaIa0uHbIE PACXO/IbI.
CrankoB mranupyeTtcs npuodpectu 3. OKumaercs, 4To MPOU3BOJACTBEHHBIC
u3nepxkKu cokpatsarcs B 1-it rox va 3000 py6., 2-it — 3500 pyO., 3-i1 — 4000 py6. u
Ha 5000 py0. B mocnenyromiue rosl. CTOMMOCTh AKCILTyaTally KaKI0TO CTaHKa
coctaBuT 1020 py6. B roa. Cpok ciryx0b1 cTanka 5 et. Hopma nuckonta —10%.
[IpeanpusiTrie cCANTaCT UHBECTUIIMH OTIPABIAHHBIMH, €CJIM TPOCKT OKYIUTCS 3a 4
roaa. CTOUT 11 €ro peajn30BbIBATH?

3amaua 2.

Bribepute Hanbomnee a3 pexTuBHbIN TPOEKT (Ucmonb3yite NPV).
[Ipoekt «A». Croumoctb ob6opyaoBanus 5000 py0. Exxeroanbiit 1oxod OT €ro
UCIIOJB30BaHus B mepBoM roay — 2000 py6., a B mocnenyrommue 2400 pyo.,
3aTpaThl Ha skcmutyatanuio 800 py6. B rox. Cpok ciyxOwsl 7 ser. Hopma
nUcKoHTa — 8 %.
[Ipoekt «b». Ctoumocts obopyaoBanus 8000 py6. ExxeromaHslii 10X0/1 OT €ro
ucnonb3oBanus 3000 py0., a 3aTpartsl Ha dKcuryaranuio 1000 py6. B roa. Cpok
cyx0b1 5 et. Hopma nuckonta — 8 %.

3ananue 3.

Ha Bamem cuere B Ganke 2 muH py6. bank miatut 18 % romossix. Bam
[pearaloT BOWTH BCEM KAMTAJIOM B OPraHHU3aLMI0 BEHUYPHOTO MPEANPUATHS.
[IpencraBiieHHbIE YKOHOMUYECKHE PACUYEThl MOKA3bIBAKOT, UTO YEPE3 LIECTh JIET
Balll KanuTajl yrpoutcs. CTOUT JIM NPUHUMATH 3TO Npeanoxenue? Jonyctum, 4yto
(UHAHCOBBIN KOHCYJIBTAHT PEKOMEHIYET OLICHUTh PUCK YYacTHSI B BEHUYPHOM
NPEeANPUATHH ITyTEM BBEJIEHUA ITpeMuu B pazmepe 5 %. Kak nsmenurcs peuenue?

3ananue 4.

Bam nmpennosxeno naeectupoBats 100 MitH py6. Ha CpPOK 5 JIET MPHU YCIOBUH
BO3BpAaTa 3TOM CyMMBI YacTsMu (exxeromno mo 20 miH pyo0.). [1o ncreuenuu msatu
JIET BBIIUIAYMBAETCA JOMOJHUTENbHOE BO3HarpaxiaeHue B pasmepe 30 MiH pyo.
[IppyHUMaTE U 3TO TPEAJIOKEHHUE, €CIM MOXKHO '"Oe3omacHo" ermOoHUpPOBATH
JeHbIu B 0aHK U3 pacuera 12 % romoBbIX.

3anaua 5.

Pa3paborats  KoHmenmmwio  (MOAENb)  HWHHOBAIIMOHHOTO  TPOEKTA,
PE3YJABTATOM BBINIOJIHEHUSI KOTOPOTO SIBJISETCS MPOCTON MHHOBAIIMOHHBIN TPOAYKT,
T... WHHOBalMs, TOJ KOTOpOW OyaeM TMOHUMAaTh JiF000€ HOBOBBEACHHE,
OTHOCSIIIEECS K IPOJIYKTY UJIU MPOILIECCY.

3anaua 6.

BbisIBUTH 3aMHTEpECOBAaHHBIE CTOPOHBI MPOEKTA UM COCTABUTH MAaTPUILY
otBeTcTBeHHOCTH RACI o nnauBuyansHOMY 3a7aHuto (3anaya 3).



3anaua 7.
Pa3paboTtaTh JeTanu3MpOBaHHYIO HEPAPXUUYECKYIO CTPYKTYpy padoT
npoekta WBS.
3agauda §, 9.
PaccuuTath ceTeBolt rpaduk (Iuarpamma npeaiecTBOBaHU ), HAUTH
KPUTHYECKUU MTyTh, TOCTPOUTH AUArpammy l'aHra.
3amaua 10.
CocTaBuTh NPOQPHIIb PUCKOB ISl IPOEKTA.
7.2.4 IlpumepHbIii IepevYeHb BOMPOCOB /ISl MOJATOTOBKH K 3a4eTy
PackponTe CylmHOCTh 1 OCHOBHBIE ACIIEKTHI IPOEKTA.
Packpolite cylIHOCTb U OCHOBHBIE ACIIEKTHI TPOrPaMMBbl POEKTOB.
PackpoiiTe CylmmHOCTh ¥ OCHOBHBIE aCMIEKTHI TOPT(HEIIST TPOCKTOB.
VYKaXuTe OCHOBHBIE 337a41 YIIPABJICHUS MPOEKTAMH.
Pacckaxute 00 00beKkTax U CyOBEKTaX B YIPABICHUH MPOEKTAMHU.
Packpoiite conepxanue a3 )KU3HEHHOTO IIUKJIA MPOEKTA.
OxapakTepu3yiTe BHEIIHEE OKPYKEHHE MPOEKTA.
OxapakTepu3ynTe BHyTpEHHEE OKPYKEHUE MTPOEKTA.
. CTEeHKXOaaepsl MPOEKTA.
10 CyILIHOCTh KOMaH/Ibl ITPOEKTA.
11.Ilepeuncnure Mmoaenu GopMUpPOBaHUS KOMAHIbI IPOEKTA.
12.PacckaxuTe 0 )KM3HEHHOM IMKJIE KOMaHbl MPOEKTA.
13.0xapakrepusyiite popmanbHoe u HehOpMaIbHOE JUIEPCTBO.
14.OxapakrepusyiTe rpynny nporeccoB MHUIMALUU TPOEKTA.
15.0xapakTepusyiTe NpolecCOB MIAHUPOBAHUS MPOEKTA.
16.0OxapakrepusyiTe Irpynmny nporeccoB UCIOJHEHUS TPOEKTA.
17.0xapakTepusyite rpynmny npoueccoB MOHUTOPUHTA U KOHTPOJISI IPOEKTA.
18.0Oxapakrepusyite rpynny npoueccoB 3aKpbITHs IPOEKTA.
19.YnipaBnenue kauecTBOM MPOEKTA.
20.YupaBneHue npeAMEeTHONU 00J1aCThbIO MPOEKTA.
21.YupaBneHue pUHAHCUPOBAHUEM MPOEKTA.
22.YupaBieHue BpEMEHHBIMU pECYpCaMu MPOEKTA.
23.¥YpaBieHue pucKamMu MPOEKTa.
24.Y1paBiaeHUE Y€IOBEYECKUMU PECYPCaAMH.
25.YupaBiieHne KOMMYHUKAIUSIMU B IPOEKTE.
26.YmpaBneHue 6€30MacHOCTBIO B IPOEKTE.
27.YupaBiieHnE U3MEHEHUSIMU B ITPOEKTE.
7.2.5 IlpumepHbIii NepevyeHb 3aJaHUI VI pellleHUs] MPUKJIATHBIX 34124
He npenycMoTpeHo y4eOHbIM MIIaHOM
7.2.6. Meroauka BBICTABJEHH OLEHKH TIPU  MNPOBeJIeHUH
NMPOMEKYTOUYHOM aTTeCTAUU
3ader mpoBOAUTCS MO OUieTaM B YCTHOW W/UITM TUCbMEHHOU (opMme:
- Ounet u3 10 TecTOBBIX 3a/laHUi U 3a/1a4a-3aJJaHue UIH
- OuJeT U3 JBYX BOIMPOCOB, KOTOPHIE MPEANOJaraoT pa3BepHyThI OTBET U
3aJ1a4a-3aJaHue.
BricTaBieHue ONEHKH:

DN U AW



1. Onenka «He 3auTeHo» cTaBUTCS B Clydae, €CIU CTYICHT BBITIOJTHUI MEHEe
50% (MpOLEHT pACKpBITUS MaTepuiia MPEANOoIaraeMoro 3K3aMeHaIMOHHBIM
OMJIETOM WJIA MPOIEHT MPaBUIILHBIX OTBETOB) OAJIJIOB.

2. OueHka «3a4TeHO» CTaBUTCA B Cydae, €CM CTYACHT BBHITIOJIHIII Oojiee
50 % (OpouEHT pacKpbITUS MaTepusia MPEIoIaraéMoro 3K3aMeHaIMOHHBIM
OWUJIETOM WJIH MPOIICHT MPABHILHBIX OTBETOB)

7.2.7 I1aciopT OLIEHOYHBIX MaTEPHAJIOB

KonTponupyemeie pazaensl Koz . | HaumenoBanue o1ieHOYHOTO
Ne n/m KOHTPOJIMPYEMOMH
(TeMbl) AUCUUTUIAHBI CpeacTBa
KOMIETEHINH
1 VYipasneHue npoekraMu VK-2, VK-3 Tect, KOHTpONIBbHAS pabOT
OCHOBHBIE aCHEKThI
2 Komanpga npoekra YK-2, YK-3 Tect, KOHTpOIBHAS paboTa,
3 [Ipoteccrl ynpaBieHus YK-2, VK-3 Tect, KOHTpOIBHAS paboTa
IIPOEKTaMHU
4 Yupasienue kauectBoM npoekra |YK-2, YK-3 Tect, KOHTpOJIbHAS paboTa
5 VYupasnenue npoexkramu o |[YK-2, YK-3 Tect, KOHTpONBHAS paboTa
(GYHKIIMOHATBLHBIM 00J1aCTsIM
6 I'uGkue merononoruy B VK-2, VK-3 Tect, KOHTpONBHAs paboTa
yIpaBJIEHUU IPOEKTAMHU.

7.3. MeToaudyecKkue MaTepHaJbl, ONpeaeJAINNe MPOUeaypPbl
OlleHMBAHMSA 3HAHUI, YMeHM i, HABBIKOB U (MJIH) ONBITA AeATeJbHOCTH

TecTupoBanne OCYIIECTBISETCSA, JTUOO TIPH TIOMOIIA KOMIIBIOTEPHOM
CHUCTEMbI TECTUPOBAHUS, JTUOO C HWCIIOJH30BAHWEM BBIIAHHBIX TECT-3aJaHUN Ha
oymaxxHom Hocutene. Bpemsi tectupoBanusi 30 MuH. 3aTeM OCYIIECTBIISETCS
IPOBEpKA TECTa 3K3aMEHATOPOM M BBICTABIISIETCS OLIEHKA COIJACHO METOJIUKH
BBICTABJICHUS OLIEHKU MPU NPOBEACHUU ITPOMEKYTOUHON aTTECTALNU.

Pemenne craHmapTHBIX 3alad  OCYIIECTBISETCS, JMOO MPH TOMOIIH
KOMITBIOTEPHOM CHUCTEMBI TECTUPOBAHUS, JMOO C MCIHOJBb30BAHUEM BBIIAHHBIX
3amay Ha OymakHoM Hocutene. Bpems pemenus 3agau 30 wmuH. 3arem
OCYUIECTBJISIETCS MPOBEpPKA pEIICHUs 3ajlad SK3aMEHAaTOPOM M BBICTaBIISETCA
OIICHKA, COIVIACHO METOAMKHU BBICTABJICHHUS OIEHKM TIpU  IPOBEICHUU
IPOMEKYTOUHOM aTTeCTALUH.

Pemenne mnpukiIagHbIX 3a7ad  OCYIIECTBISETCSA, JHUOO MpU MOMOIIU
KOMITBIOTEPHOM CHUCTEMBI TECTUPOBAHUS, JMOO C HMCIOJb30BAHUEM BBIJIAHHBIX
3amady Ha OymaxkHOM Hocutene. Bpems pemenuss 3amad 30 muH. 3arem
OCYLIECTBJISIETCS MPOBEpPKA PEIICHHs 3a1ad 3K3aMEHATOPOM M BBICTABIIAETCA
OIIEHKa, COIJIaCHO METOJMKU BBICTABJICHUS OLEHKM NPU  TMPOBEICHUU
IIPOMEKYTOUYHOMN aTTECTALNH.

8 YYEBHO METO/IMYECKOE U THO®OPMALIMOHHOE
OBECINEYEHUME JUCIHUIIJIUHBI)
8.1 Ilepeyenr y4eOHOIl JHMTEpPaTypbl, HEOOXOAMMOW /IJs1 OCBOEHMS
AUCIHUTIMHBI




ABepuna T.A. A30yka ynpaBiaeHHs TPOEKTaMH : Y4EOHUK / IO OOII. pe.
B. H. bypxkoga. - Ctapsiit Ockon: THT, 2018. - 327 c. : un. - bubauorp.: c. 322-367
(82 nasB.). - ISBN 978-5-94178-616-9.

bapkano C.A. VYmpapineHue mnpoekTamMu: MyTh K ycHexy: Y4eOHO-
METOAMYECKUI KoMIiekec / BopoHex. roc. TeXH. YH-T, Kad. YIpaBJIeHUs CTP-BOM. -
Boponex : Putm, 2017 (Boponex : OOO "Putm", 2017). - 415 c. : wi. - bubnuorp.:
c. 413-415 (42 na3B.). - ISBN 978-5-9909694-8-3.

8.2 IlepeyeHb HMH(OPMALNMOHHBIX TEXHOJIOTHH, HMCIOJb3yeMbIX IPH
OCyLIEeCTBJIEHUH O00pa30BaTeJbLHOI0 MNpolecca Mo AWUCUMILIMHE, BKJIKYas
nepevyeHb  JIMIEH3HOHHOIO TMPOrPaAaMMHOI0  o0ecreveHusi, pPecypcoB
UHGPOPMANMOHHO-TEJIEKOMMYHUKALUOHHOH ceTH «MHTEepHEeT», COBPEMEHHbIX
npogeccnoHaNbHBIX 023 JAHHBIX U HMHGOPMALMOHHBIX CIIPABOYHBIX CHCTEM:

KoMmiekT JuIeH3MOHHOTO MPOrpaMMHOTO oOecreueHus: - AKaJeMuyecKas
JIUIIEH3HUs Ha UCTIOJIb30BaHKE MporpaMmMHoro odecreuenus: Microsoft Office;
JIunensuonnoe IO

LibreOffice
Pecypc uH(pOpMaLMOHHO-TE/IEKOMMYHUKANUOHHOM ceTH «AHTEepHET»

http://www.edu.ru/
Oo6pazoBarenbubiii noptaa BI'TY.
NudopmanuoHHasi CIPABOYHAA CHUCTEMA

http://window.edu.ru
https://wiki.cchgeu.ru/
CoBpemeHnHbIe podeccoHaNbHbIE 0a3bI JAHHBIX

Tehnari.ru. Texanueckuii Gopym
Anpec pecypca: https://www.tehnari.ru/

Pecypcbl HHpOPMALIMOHHO-TEJIEKOMMYHUKAUOHHOM ceTH «HTEepHe»:

— MunucTepcTBo HKOHOMUYECKOTO pa3BUTHUSA
http://www.economy.gov.ru/minec/main

— ATEHTCTBO HWHHOBAallMA W Pa3BUTHS HIKOHOMHYECKHX U COIMATBHBIX
npoekToB Boponexckoii obmactu —  https://www.innoros.ru

— denepanbHas ciyx0a 1o HHTEUIEKTyanbHOM coocTBeHHOCTH (PocmatenT) —
http://www.rupto.ru/.

— OdunmanpHeii cadT MuHucTepcTBa 00pa3oBaHus U Hayku Poccuiickoit
®deneparuu — http://www.mon.gov.ru

— Tockomcrar Poccuu— http://www.gks.ru

— Tepputopuanbubiii opran  ®denepadbHON CIYKOBI TOCYJIAPCTBEHHOM
craTuctuku 1o Boponexckoii obmactu — http://voronezhstat.gks.ru

NHpopManiuOHHO-CIPABOYHbIE CUCTEMbI:

CnpaBounas IIpaBoBas Cucrema KoncynpsranT ITnroc.

DneKTpOoHHbIN nepuoauyeckuil cnpaBoyHuk «Cucrema TAPAHT».

CoBpemennble npogeccnoHa bHble 0a3bl JAHHBIX:

— @enepanphbiii mopran «Poccuiickoe odpazoBanue» — http://www.edu.ru

— Nndopmanmonnas cucrema «EnnHoe okHO AocTyma K 0Opa3oBaTelbHBIM
pecypcam» — http://window.edu.ru




— Enunas komekuus uudpoBsix 00pa3oBaTeIbHBIX pecypcoB — http://school-
collection.edu.ru
— @epepanbHbIl HEHTp HH(YOPMAIMOHHO-00pPA30BATENIbHBIX PECYpCOB —
http://fcior.edu.ru
— Poccuiickuii moptan pazsutus — http://window.edu.ru/resource/154/49154
— Canr JIAHUT  “YnopaBinenue  npoektamu B Poccum™.
http://www.projectmanagement.ru/
— Caiit xomnaauu "TIMCO®T" http://www.primavera.msk.ru/.
— Caiir MockoBckoro otaeneHuss AmepukaHckoro MHctutyta YmnpapiieHHs
[Tpoexramu PMI http://www.pmi.ru/

9 MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXOANUMAS J1JIA
OCYHECTBJIEHUSA OBPA3OBATEJIBHOI'O ITPOHECCA

JlekuMOHHAS1 ayIMTOPHUSI, OCHAIIEHHAS MyJIbTUMEIUNHBIM 000pYy10BAaHUEM
(MpoeKTOop, 3KpaH, 3BYKOBOCHPOMU3BOsAIIEE 000pYyJOBaHME), 00ECHEUMBAIOIINM
JEMOHCTpAaLHIO (BOCIPOU3BEICHUE) MYJIbTUMEINA-MATEPUATIOB

AyIUTOPHH /ISl NPAKTHYECKHUX 3aHATHH, OCHAIICHHBIE:

- MYJIbTUMETUHHBIM 00opy10BaHUEM (mpoexTop, JKpaH,
3BYKOBOCIIPOM3BOJAIIEE O0OpYIOBAaHUE), OOECIEUUBAIOIIUM JEMOHCTPALMIO
(BOCIIpOM3BEICHNE) MYJIbTUMEINA-MATEPUATIOB

- HHTEPAKTUBHBIMU WH(OPMALIMOHHBIMU CPECTBAMU;

- KOMITBIOTEPHOM TEXHUKOU C MOJAKIIFOYEHUEM K ceTu MHTepHeT

Ayautopuu 1Jis1 1a00paTOPHBIX PadoT, OCHALIECHHBIE:

- KOMITBIOTEPHOM TEXHUKOU C MOJAKIIIOYEHUEM K ceTu VHTepHeT;

- NPUKIAJAHBIMUA  [POTPAMMHBIMU  NPOJAYKTaMHU Il  MPOBEACHUS
71a00paTOPHBIX PadOT.

10. METOJIUYECKHUE YKA3AHMS JJIS1 OBYYAIOLIIUXCS IO
OCBOEHUIO TUCHUATIIMHBI (MOJIY.JIS)
Ilo AUCIHHUIIIINHEC «HpOCKTHa}I ACATCIbHOCTB» IMPOBOAATCA IIPAKTHUYCCKUC
3aHATHUA.
HpaKTI/I‘ICCKI/IC 3aHATHA HaIIpaBJICHbBI Ha HpI/IO6pCTCHI/IC IMPaKTHYCCKUX
HABLIKOB pa6OTBI HaJa IIPOCKTaMM. 3aHgaTHA INPOBOJATCA IIYTEM PCUHICHHA
KOHerTHBIX 3a1a4 B ay,Z[I/ITopI/II/I.

Bun yuebnbix
JlesTenbHOCTh CTYACHTA

3aHATUH
[Tpaktnyeckoe |KoHcnekTHpoBaHHE PEKOMEHAYEMBIX MCTOUYHHUKOB. PaboTa ¢ KOHCIEKTOM
3aHATHUC HeKHHﬁ, IIOATrOTOBKAa OTBETOB K KOHTpOJ'IBHI)IM BOHpOCﬂM, HpOCMOTp

pekoMeHnyeMoi urepatypsl. [IpociymuBanue ayauo- U BUAECO3aIUCEN 110
3aJJaHHOM TeMe, BBINOJIHEHUE PacueTHO-rpaUUYecKUX 3aJaHuM, pelieHHe
3a/1a4 110 AJITOPUTMY.

CamocrostenpHas |CamocrosTenbHas paboTa CTyJJeHTOB CIOCOOCTBYET TITyOOKOMY YCBOCHHMS
pabora y4eOHOTO Marepuansa W  Pa3BUTHUIO HABBIKOB  CaMOOOpa3OBaHUSL.

CamocrosTenpHas paboTa MpeanonaraeT CIeayoIre COCTaBIIAIOINE:

- paboTa C TEeKCTaMHu: y4eOHMKaMHM, CIPABOUYHUKAMH, MOMOIHUTEIbHOM

JUTEPATYPOH, a TAK)KE MPOPabOTKa KOHCIIEKTOB JICKITUH;




- BBIIIOJIHEHUE JOMAIIHUX 33a/IaHUN U PacyeTOB;

- pa0oTa HaJl TEMaMU JJIs1 CAMOCTOSITEIbHOTO U3yUEHHUS;

- ydacTHe B paboTe CTyI€HUECKUX HAyUYHBIX KOH(EPEHIIUH, ONMMIIHA/;
- IOATOTOBKA K IPOMEKYTOUYHOM aTTECTALNH.

ITonroroBka k
MPOMEKYTOUHOMU
aTTecTaluu

l'oToBUTBCS K MPOMEKYTOUHOW aTTECTAllMM CIIEAYET CUCTEMATHYECKH, B
TE€YEHHE BCero ceMecrpa. VIHTeHCHMBHASA NMOATOTOBKA JOJDKHA HA4YaThCs HE
MIO3JIHEE, YEM 3a MECSAL-IIONITOpA 0 MPOMEXYTOYHOM aTTecTanuu. [laHHble
mepea  3a4eToM, 3a4eToM, 3adeToM Tpu JHA 3(P(GEKTUBHEE BCETO
VICII0JIb30BATh JJIs HOBTOPEHMSI U CUCTEMATH3AMKM MaTepHraa.




