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1. HEJIM U 3AJAYA TN CIUTTJINHBI

1.1. eau AuCIUIIHHBI

O3HakOMJIEHHE C OOILMMHU TEOPETUYECKUMHU MOHATUSAMHU U IOJIOKEHUSMU B
cepe ynpaBieHHs] IPOEKTAMU B CTPOMUTEIbCTBE, IPUBUTHE HABBIKOB YIIPABJICHUS
VMHBECTULIHOHHO-CTPOUTEIBHBIMA IIPOEKTaMH, npuoOpeTeHune yMEHUI
IIPOCKTUPOBAHUS OPTaHU3ALMOHHON CTPYKTYPBI YIPABICHUS IPOEKTOM M KOMAaH/IbI
IpOEKTa, MNPUOOpPETEHHE YMEHMM pelaTh MMpakTUYECKHE 3alayd YIpaBJICHUS
WHBECTUIIMOHHO-CTPOUTEIHHBIMU MPOEKTAMH C IIEJIBIO TOBBIIICHUS 3PPEKTUBHOCTU
(UHAHCOBO-XO3AMCTBEHHOM M TPOU3BOACTBEHHOM IEATEIBHOCTH CTPOUTEIHHON
OpraHU3alHN.

1.2. 3agauu oCBOCHUSA TUCIHUILIAHBI

N3ydenne oOmmx W 4acTHBIX (YHKIMH YIpaBJICHUS, METOAOB, MPHUEMOB
pemeHus 3ama4, (GOpMHpPOBAHUS HABBIKOB YIIPABIICHHUS IIPOCKTOM CTPOUTEIIHCTBA
3IaHUN U COOPYKEHUM.

2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OIIOII
JucuuminHa «YTpaBiieHHE MPOSKTaMM» OTHOCUTCS K JMCITUIIMHAM YacTH,
dbopmMupyemMoil ydyacTHUKaMu 00pa3oBaTeIbHBIX OTHOIICHHM Osioka b1 ydeOHOro
TJIaHa.

3. HEPEYEHDb IIVIAHUPYEMBIX PE3YJIbTATOB OBYUEHUS 110
JUCHUIIJIIMHE

[Iponiecc m3ydeHUs TUCIUTIIMHBI «YTIPABJICHUE MPOCKTaMMU» HAIpPaBJICH Ha
dbopMHpOBaHUE CIACAYIOMNX KOMITETESHITH:

YK-2 - CrocoOeH ympaBiisiTh MPOEKTOM Ha BCEX AdTallax ero >KU3HEHHOTO
IIUKJIA

[1K-4 - CriocoOeH OoCyIIeCTBISATh KOHTPOJIb X0Jla OPTraHU3AIMK BBITTOTHEHUS
MPOEKTHBIX paboT, coOMo/ieHus TpaduKOB TMPOXOXKIACHUS JTOKYMEHTAIUH,
B3aMMHOTO COIJIACOBAHMS TMPOEKTHBIX PEIICHHH HWHKXEHEPHO-TEXHUYECKUMHU
pabOTHUKAMU PA3IMYHBIX MOAPA3ACTICHUN

Pe3yabTaThl 00yueHHs], XapaKTepU3yolue

Komnerenuus
chopMHUPOBAHHOCTH KOMIIETEHUMH

VK-2 3HaTh KaK ONMPEAENATh IEIH, 3a1a4H IPOEKTa

YMeTh pa3pabaTbiBaTh IUIaHbI IPOEKTA, ONPEAENIATh YIaCTHUKOB
IIPOEKTA Ha BCEX HTAIAX €ro KU3HEHHOI'O LUK

BH&}IGTB HaBbIKaMM COCTABJICHHUA JOKYMCHTAIIUU ITpoLeCCa
YIpaBJICHUA IIPOCKTAMU HA BCCX 3TAllaX €ro JXU3HCHHOI'O IHUKIJIA,
KOHTPOJHUPOBATH XOA BBITTOJIHCHUA ITPOCKTA

I[1K-4 3HaTh MPOLEAYPY OINpPEAETeHUs KPUTEpHEB OTOOpa yYaCTHUKOB
paboT MO MOATOTOBKE NPOEKTHOM JOKYMEHTallMu U OTOOpY
UCTIOJIHUTENIEH Takux paboT, a Takke 10 KOOpAUHALUHU
JIESITEJIbHOCTH UCIIOJIHUTENEN TaKuX paboT

YMETh aHAIM3UPOBAaTh MU 0000LIaTh OMBIT MPOECKTHUPOBAHUS,
CTPOUTENILCTBA W DKCIUTyaTallMM TOCTPOCHHBIX OOBEKTOB U




MIOArOTABIMBATh HA 3TOM OCHOBE MPENJIOKEHUH IO MOBBIILECHUIO
TEXHUYECKOTIO U YKOHOMUYECKOTO YPOBHs IIPOEKTHBIX PEIICHUN

BJIaZICTh HaBBIKAMH KOHTPOJIS rpadyKa BBIIOIHEHHUS HMPOEKTHOM,
paboueil TOKyMEHTalluu

BJIAJICTh HAaBBIKAMH TPHHATHS OKOHYATENBHBIX PEHICHUH 110
pa3zpabaThiBaEMbIM MPOEKTaM 00BEKTOB KanuTaJIbHOTO
CTPOMTENBCTBA (CTPOUTEIBCTBO, PEKOHCTPYKIUS, KalUTAJIbHBIN
PEMOHT)

4. OB BEM JUCHUIIJINHBI
OO6m1ast TpPyA0EMKOCTh TUCIUILIAHEI « Y IPaBJIEHNE MTPOCKTAMI» COCTaBIISIET 4
3.€.
Pacnpenenenuie Tpy10eMKOCTH TUCIUIUIMHBI O BUAAM 3aHSATUN
o4yHas popma 00yUeHHsI
. Bcero CemecTpsl
Bunpl yueOHOM pabOThI 4ACOB 11
AyIUTOpHBbIE 3aHATHSA (BCEro) 72 72
B Tom uncre:
Jlexknun 36 36
[TpakTnueckue 3anarus (113) 36 36
JlaGopatopusie pabotsl (JIP) - -
CamocrosiTeibHasi padoTa 72 72
KypcoBoi npoekt HET HET
Buapl npomMexxyTOUHOM arTecTauuu a4t Cv 34t CV
OIICHKOW | OIICHKOMU
OO6m1ast TPy 10€MKOCTb:
aKaJEMHYECKHUE YacChl 144 144
3a4.e]I. 4 4

5. COAEP’) KAHUE JUCHUIIITUHBI MOYJISA)
5.1 Conep:kanue pa3ieoB JMCHUIJIMHBI U pacnpe/iejeHne TPy10eMKOCTH
0 BUJAaM 3aHATHH

ouyHasi popma o0yueHust

Ne

/1

HaunmMeHnoBaHue TeMbI

[Ipax CPC Bcero,

Coneprxanue pasena Jlex
AP pasit 1 3aH. qgac

1

Hcropus u TeHISHIINN pa3BUTHS B
YIIPaBJICHUH IPOEKTOM.

VYrpasieHne MPOEKTaMH 3a PyOEkKOM.
Hcrokn  VYII. DOramer  pa3BuUTHA.
IMpoceccronansHble OpraHU3alUK 10
VYnpasnenuto mnpoextamu. Ilpumepsr.
VII kak cnoeumansHas — obOJacTh
poecCHOHATBHON NIeSITeTbHOCTH.
[ToxroroBka u cepTuduUKanus KaapoB
no YmnpanieHuto npoekramu. CUCTeMBI
ceprudukanym. [Ipumepsr. 6 6 12 24
VYmpasnenue mnpoekramu B Poccum.
OcHoBHBIe dTanbl pa3BuTHd YII m ux
XapaKTePUCTUKH. Poccuiickas
Acconmanys YnpaBieHHs NPOEKTaMu.
3amaun M TEPCTIEKTUBBI  PA3BUTHS
YnpaBneHus MpoeKTaMu.

VYnpasnenue MPOEKTaMu B
COBpeMeHHON 3KoHoMHuKe. TeHpeHuuu




COIMAIbHO-9KOHOMHUYECKHUX
U3MEHEHUH U UX BIMSHHUE HAa CTPYKTYpY

u yIIpaBJICHUE
MPOEKTHO-OPUEHTHPOBAHHO I

JIEATEILHOCTH. OcobenHocTH
YIIpaBJICHUS MPOEKTaAMH B

COBPEMEHHON YKOHOMHUKE.

Bynymee  ympaBieHHs — IPOSKTaMH.
OCHOBHbIC TEHJCHIMU U HAIPaBICHUS
MHPOBOTO M HAI[MOHAJIBLHOTO Pa3BUTHS
YIpaBJICHHs IPOCKTAMHU.

Mogens ynpaBieHUs IPOECKTaMU.
OObexTH! yrpaBieHus. Beenenne.
Ienn, 3agaun u cTpyKTypa Kypca.

OcHognvie NOHAMUL: npoexm,
ynpaenenue npoexmom. YTo Takoe
«IIpoekT» 1 «YIpaBiaeHUuE IPOCKTOM»?
Ponp wu 3Hauenue «YmpaBieHus
MPOEKTaMH» B COBPEMEHHOM MHpE.
Mecto u  poib «YmpasieHue
MPOEKTaMU» B YNPaBICHYECKOH [es-
TenpHOCTH. COCTOSSHME M pa3BUTHE
«YnpaBneHuss npoexkramu». IIpoexr.
IIporpamma. Ilonatue mpoexkTa U
IIPOTPaMMBI. CymecTByonye
TPAKTOBKH IOHATHSA MPOEKT. [Ipu3Haku
npoekTa. [IpoekT M mporpamMMsl Kak

00BEKTHI yIIpaBJIeHus, ux
XapaKTePUCTUKH. Pa3sHOBHAHOCTH |
KIIacCU(pUKAIISL MIPOEKTOB

(oTIHYHTENBHBIE 0COOCHHOCTH).

Llenu u cmpameeuu. IloHATHE W
ompelie/icHHe LeIM U CTpaTeruu
IIPOEKTA. OcHOBHBIE ACIIEKTHI,
OTpakaeMble TIpH OIHCAHUH LN
npoekra. BzaumocBa3p neneit u 3agau
npoekTa. OnpezeneHye 1 OLeHKa Iemneit
U CTpaTeruil MpoeKTa.

Cmpyxkmypor ~ npoexma.  lloHsaTne
CTPYKTYP MIPOEKTA. [MpuHIMIB 12 o4
CTPYKTYPHO# IEKOMIO3ULUK MPOEKTA.
IlpaBuna  moCTpoeHUs CTPYKTYP
MPOEKTA. Tumst u MpUMEPEI
CTPYKTYPHBIX ~ MoOfeNeil  MpOeKTa,
nucnonb3zyembix B YII.

JKusHenHwlll Yyuki u @aswel npoexmad.
IMoHATHS >KM3HEHHOTO IMKIa W (a3
HpOEKTa. O6uias CTPYKTYypa
’KU3HEHHOTO IUKJIa HPOEKTA.
PasHoBuaHOCTH u HpUMeEPHI
JKI3HEHHBIX IUKJIOB MIPOEKTOB.
B3anMoCBSI3p  KM3HEHHBIX  ITHKJIOB
MPOEKTa, MPOAYKTa W OpTaHU3AILUH.
CocraB 1 coziep>kanne paboT OCHOBHBIX
da3 IKM3HEHHOrO [LHUKJIA MPOEKTA.
[lonatHe ¥ Ha3HAuYeHHE BEX WU
KOHTPOJIBHBIX COOBITHH B IPOCKTE.
[IpuMepsl  TOCTPOEHHST  HKU3HEHHBIX
IIUKJIOB ITPOEKTOB.

Oxpyocenue  npoexma.  IloHsTHe
OKpyXeHust mpoekra. "bmwknee" wu
"nanbHee" OKpYKEeHHE MPOEKTA.
BuyTpennss cpena mpoekra. Bimsane
OKPY)KEHHSI Ha pa3HbIe THIIBI IPOCKTOB.
[IpuMepsl OKpY)KEHHUsI TMPOSKTOB U HX
QHAJIN3.

CyOBeKTHI yIpaBIeHUS. Yuacmuuxu npoexma. IMonsTHE
YJaCTHHUKOB MPOEKTA. Cocras
YYacTHHUKOB ITpoekTa. Porb 1 GpyHKIMN
OCHOBHBIX Y4aCTHHUKOB. 12 24

B3aumopelicTBue yuaCTHUKOB IIPOEKTA.
Ilpumepsl  ompeneneHUs  cocTaBa
YYaCTHUKOB IIPOEKTa




Komanoa npoexma. IlonsiTie KoMaHIbI
npoekra. OCHOBHbBIE 3a/laud KOMaHJIbI
npoekta. CocTaB U (QYHKIHMH UYJICHOB
KOMaHJpI npoekta. dopmupoBaHue U
pa3BHUTHE KOMaHABI poekTa. [IprumMepst
cocTaBa KOMaH]I IPOEKTA.
VYnpasnarowuii  npoexmom. Mecto u
pOJIb  YHPABIAIOLWIEIO  IPOCKTOM.
CoBpeMeHHBIE TpeGOBaHMU K
MeHemkepy  mpoekra. IlpaBa wu
00SI3aHHOCTH ~ MEHE/Kepa  IPOEKTa.
OcCHOBBI npodeccCHOHATEHOTO
MacTepcTBa YIPaBIIOMIETO HPOSKTOM.
Kammdukamms u  cepruduxamms
MEHeDKepa MIPOeKTa.

Pykoeoocmeo u nudepcmeo. TloHsATHS
pykoBojcTBa. CTHIM  PYKOBOACTBA.
Pasnuume Mexay ympaBleHHEM U
JIMICPCTBOM.

OpraHH3allMOHHBIC CTPYKTYpBI
npoekTa. [IOHATHUS W Pa3sHOBUIHOCTH
OpTaHM3AMOHHBIX CTPYKTYp HPOEKTA.
3aBUCUMOCTD OpraHM3alMOHHOM
cTpykTypsl  mpoekta  (OBS)  or
CTPYKTYPHOH JEKOMIIO3ULMH TPOCKTA
(WBS). Buasl  OpraHu3alMOHHBIX
CTPYKTYD: GbyHKIMOHANBHAS,
NPOEKTHAs, MaTpUYHAas, CMCILIaHHas.
HXx cpaBHHTeNIbHAs XapaKTEpUCTHKA.
[TpuMeps! opraHU3aIlMOHHBIX CTPYKTYP
MPOEKTHO-OPUEHTHPOBAHHBIX
OpraHu3aIuii.

WudopmarmonHble TEXHOIOTHH B
MPOEKTE.

Ilonarue u Ha3Ha4YCHUE
MHQOPMAIIMOHHBIX ~ TEXHOJNOTHH B
MPOEKTE. Paznmmansie ACTIEKTHI
HH(OPMAIIMOHHBIX TEXHOJIOTHH.
CoBMECTHUMOCTh NH(OPMAIIMOHHBIX
TEXHOJIOT Ui B MIPOEKTE.
WudopmarmonHoe oOecrieueHne
YIpaBIE€HHUS  MPOEKTAMH:  COCTaB,
CTPYKTYpa, XapaKTePHCTHKN.
[Iporpammubie cpencTBa JUISt
YTIpaBIICHHS MIPOEKTaMHI
(pyHKIMIOHANBHBIE BO3MOXXHOCTH U
KPUTEPHH  BBIOOpa  MPOTPaMMHBIX
cpencTB). XapaKTEpPUCTHKA COCTOSHHUS
pBIHKa TPOTPAMMHBIX IPOIYKTOB MO
YIIPABJICHHIO TPOEKTaMHU.
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TIpomeccs! ynpaieHus: MpoeKTaMu
B CTPOHTEIECTBE.

Ynpaenenue  npoexmom.  Ilonsrue
ymnpaBieHus: TpoekToM. OCHOBHEIE
SJIEMEHThl  YNpPAaBIEHHs  MPOEKTOM.
Knaccudukanus 3amad  ynpabieHUs
IPOEKTOM.
IIpoexmno-opuenmuposanmoe
ynpaenenue. IonsTHE
MPOEKTHO-OPUEHTHPOBAHHOTO
YIIpaBIIECHHSI. Hasnauenne u
MpeUMyIIecTBa
MPOEKTHO-OPUEHTHPOBAHHOTO
ynpasineHuss. OOBEKThl yNpaBieHUS B
IPOEKTHO-OPUEHTUPOBAHHOM

OpraHu3aluy. [Tpumepsr. CBs3b
MPOEKTHO-OPHEHTUPOBAHHOTO
yIpaBlIeHUs c KOPIIOPaTUBHBIM
YIpaBICHUEM.

VYnpaenenue cucmemamu. Ilonarus
CHUCTEMBl M YIIPABJICHUS CHUCTEMaMHU.
COOTHOIIIEHHE TOHATHH CHCTEMBI U
MIPOEKTA. PasnHoBugHOCTH u

XapaKTEePUCTHKU CHCTEM KakK O0BEKTa

12

24




YTpaBJIEHHUSI. KuzneHHslIiH LUK
CHCTEMBI. Mertozpt yTIpaBJIeHUsS
cucreMamu. [Ipumepsl.

IIpnmeHenme ynpapieHus IPOEKTaMH B
cTpoutenscTBe. llens u Ha3HaueHHe
NpUMEHEHHs YIIPABJICHHS IIPOEKTaMH B
CTPOUTEIIBCTBE. VYnpasneHus
MPOEKTaMH B COBPEMEHHBIX YCIOBHSX.
Craaun mporecca. 3anadu, penraemMble
Ha pasHBIX CTaAMAX  YIpPaBICHUS
MPOEKTOM  CTPOMUTEIHCTBA  OOBEKTA.
IIpumepsl.

(DyHKI_[I/IOHaJ'ILHLIe
YIpaBJICHUS IIPOCKTaMU.

obiact

VYnpasieHue mpexMeTHOH 0067acTBIO
IIPOEKTA. Ionsarus NIpeJMeTHOH
oblacTH TpoeKTa U YIpPaBICHUS
NpeIMeTHOH  00JacThi0  MpOEKTa.
Cragun mporecca yIpaBIeHUS
NpeAMeTHOH  00JacThi0  IMPOEKTa.
OcHOBHBIE 3aJa4d CTaAuil Ipolecca
YIpaBIeHHs] IPEAMETHOH 00JacThIO
npoekta. CTpyKTypHasi JeKOMIIO3UIINS
IIPOEKTa, KaK OCHOBa OIpEAEICHUs
MpeaMETHOH obmactu TIPOEKTA.
Meronsl  ynpaBiaeHMs — NpeAMETHOU
obmacTei0 MpoekTa. TexHomorus U
HpOLEIypbl BHECEHHS W3MEHCHHUH B
MPEIMETHYIO obmacTb MIPOEKTA.
[TpumMeps! onpeneneHnst ¥ MOCTPOSHHUS
HpeIMETHOH 00IacThIO IPOEKTa.

VYupasieHue MpoeKTOM 110 BPEMEHHBIM
napamerpaM. [loHsATHE yIpaBiICHUS
MPOEKTOM II0 BPEMEHHBIM ITapaMeTpaM.
Ompeznenenne KaleHIAPHOTO IUIaHA
NpOeKTa M  €ro  pPa3sHOBHIHOCTH.
IToHSATHST BpEeMEHHBIX MapaMETPOB U
KpPHUTEpPHEB B YIIPABICHUU HPOSKTAMH.
Cranun npolecca yIpaBJIeHUs
MPOEKTOM I10 BPEMEHHBIM ITapaMeTpaM.
OcCHOBHBIE 3aJa4M CTaAuil Ipolecca
YIIPaBJIEHHSI TPOEKTOM O BPEMEHHBIM
napaMmerpaM. Monenu, MeToAbl U
HpPOLEIYPHl YIPABICHHUS MPOSKTOM II0
BpPEMEHHBIM TapamerpaM. I[Ipumepst

MOCTPOCHUS MOZENN pacuera
KaJICHIAPHOTO IIJIaHa.

Ynpapnenue CTOMMOCTbBIO u
(buHaHCAMU MPOEKTA. IousTHE

YIIPaBJIEHHS CTOMMOCTBIO U (PUHAHCAMU
npoekta. [loHATHA cTOMMOCTH W
Oromkera mpoekra. HeoOxomumocTh
YIIPaBIEHHUSI CTOMMOCTBIO B TIPOEKTE.
(DaKTOpr, BJIMAKOIIME Ha CTOUMOCTH
IPOEKTa. Craauu nporecca
YIpaBJIeHHs] CTOMMOCTBIO U QUHAHCAMU
npoekta. OCHOBHBIC 3aJaud CTaaui
mporecca ynpaBJeHHsS CTOMMOCTBIO U
¢uHaHCcaMu  mpoekta. MeTomel U
HpOLENYPsl OIEHKH CTOUMOCTH U
(hopmupoBaHUS

Oro/pKeTa mpoekTa. [Ipumepsr.
VYnpaBneHue KauyecTBOM B IPOEKTE.
[Tonsarus KayecTBa u ynpaBJICHUSA
KadyecTBOM B mpoekre. CTaHmapThl
KauecTBa  YNPABICHUS  MPOEKTOM
ceMencTBa HNCO-9000. Cragnu
mporecca yIpaBlIeHHsS KadecTBOM B
npoekre. OCHOBHBIE 3alaud CTaaui
mporecca ynpaBiIeHHsS KadecTBOM B
npoekTe. Mertoasl  obecrieyeHus U
KOHTpPOJsSL  KadecTBa B MPOEKTE.
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[Ipumepsr.

VmpaBneHne pHCKOM B IPOEKTE.
IloHsiTHe  ympaBIeHUs pPUCKOM B
npoekre. Pa3HOBUAHOCTH pUCKOB B
IIPOEKTE. Cranun mpouecca
VIpaBIE€HHS PHCKOM B  IIPOEKTE.
OcHOBHBIE 3aJa4d CTaAuil Ipolecca
yNpaBlIe€HUS PHCKOM B  IIPOEKTE.
MeTtozsl IIPOTHO3UPOBAHMS u
OTIpEENeHUs] PUCKOB. METOIbI OLIEHKU
puckoB. MeToapl pearupoBaHusl Ha
PHCKOBBIE COOBITHS B IIpOEKTe. MeTob!
KOHTPOJIS u PpEeTyIMpOBaHUS
MEPOIPHUATHH 0 CHIDKCHHIO PHCKOB B
npoekte. [IpuMeps! aHamM3a U OIEHKH
PHUCKOB B IIPOCKTE.

YnpasiaeHHe MEPCOHANIOM B IIPOEKTE.
IlonsiTHEe ympaBiIeHUs MNEPCOHAIOM B
MPOEKTE. Craguu nporecca
YIpaBIEHUS TEPCOHATIOM B MPOEKTE.
OcHOBHBIE 3aJauMl CTaauii Ipolecca
YIpaBJICHUS IEPCOHAIOM B IIPOEKTE.

Onpenenenue (YHKIMOHAJIBHBIX
00s13aHHOCTEH y4YaCTHUKOB HPOEKTA.
TIpuHIMNEL CO3IaHU KOMaH]Ibl

npoekta.  IlmanupoBanume  paboTHI
KoMaHIbl mpoekta. DopmmpoBaHne
KOMaHIbl ~ mpoekTa.  OpraHm3anus
yCIEeITHON KOMaH]IbI MIPOEKTA.
VYhpasneHue pa3BUTHEM u
JeATENIBHOCTRI0  KOMaHIbBI  IIPOCKTA.
ITpumepsr.

YnpasieHne KOHGIUKTAMU B IIPOEKTE.
TlonsTue ynpapneHus KoH(IMKTaMH B
npoekte.  IIpmumHBI ~ KOH(IMKTOB.
[Nonstre xpmsmuca. CrocoObl pasperre-
HUS KOHQIUKTOB. [TpnMmepsr.
VrpasieHue 0€3011aCHOCTBIO B
MPOEKTE. [MonsTne YIIpaBJICHUS
0€30MacHOCTBIO B IpoeKTe. MeTonsl 1
cpencTBa obecriedeHus 6€30MaCHOCTH B
MPOEKTE. OTBETCTBEHHOCTh
VYrpasinsionero TIPOEKTOM 3a
6€e30macHOCTh B IpoekTe. [Iprmepsr.
VYhpaBneHne  KOMMYHHKalMsIMH B
npoekte. [ToHsATHE yrpaBIeHns] KOMMY-
HUKalMsMu B npoekre. Cragum
nporecca YIpaBJIeHHs
KOMMYHHKAIHIMH B MIPOEKTE.
OcHOBHBIE 3afaddll CTaguil Ipormecca
YTIpaBIIEHHs] KOMMYHUKAISIMH B

MIPOEKTE. Buer KOMMYHUKaIUi.
MeTtonpl IUTAHUPOBAHUS
KOMMYHUKAIMH. IIpoexktupoBanue

UH)OPMAIIMOHHOTO  OOecreyeHnuss B
npoekte. Pa3paboTka cucteMsl yuera u

OTYETHOCTH B TPOEKTE.
JIOKyMEHTHPOBaHHE M apXHBHPOBAHHE
BBITIOJTHEHHBIX pabot MIPOEKTA.
[Ipumepsr.

VYnpasneHue MOCTaBKaMU u
KOHTpakTaMH B mpoekre. [loHATne
yIpaBlieHUs IIOCTaBKaMH u

KOHTpakTaMH B mpoekre. Craaun
npolecca YNpaBleHHUs MOCTaBKaMH U
KOHTpakTaMH B TpoekTe. OCHOBHBIE
3aJa4d CTaJuil Impouecca yNpaBlICHUS
[OCTaBKAMU M KOHTPAKTaMH B IIPOCKTE.
IlocraBku B mpoekte. PasHoBuaHOCTH
KOHTpakToB. TeHaepHas JOKYMEHTaIUs




U TOpru. 3aKkiOueHHe KOHTPAKTOB.
AJIMUHUCTPUPOBaHNE KOHTpPAKTOB.
MeTozpl MIaHUPOBAHHUSA KOHTPAKTOB U
nocraBok. IIpumMepsl.

VhpasieHre U3MEHECHUSIMU B IIPOEKTE.
INonsiTHe ympaBieHHs M3MEHEHHSMH B
TPOEKTE. IIpornosupoBanue i
IJIAHUPOBaHUE HU3MEHEHUI.
Ocy1iecTBIeHIE U3MEHEHNUIT B IPOEKTE.
Kontpons u peryaupoBaHue
HW3MEHEHU B IIPOEKTE.

CucTteMHBII NOAXOX W HHTETpalus B
VIOpaBIeHHH  TPOeKToM.  [loHATHA
CHUCTEMHOI'0 NOJXOJa U MHTErpaliu B
ynpaBieHuH IpoekToM. IIpoekr kak
cucrema. CHCTEMHBIH aHAIU3 MIPOEKTA.
Metonpl M CpeIcTBA  CHUCTEMHOTO
MOAXO0/a K IPOEKTY.

Mroro] 36 | 36 [ 72 | 144

5.2 IlepeyeHnb 1adopaTOpHBIX padoT
He npenycMoTpeHO yueOHBIM IJIAHOM.

6. MIPUMEPHASA TEMATUKA KYPCOBBIX ITPOEKTOB (PABOT)
N KOHTPOJIBHBIX PABOT
B coorBercTBUM ¢ y4eOHBIM IUJIAHOM OCBOCHHE JHMCIMIUIMHBI HE
MpeayCMaTpUBAET BBITIOJIHEHHE KYpCOBOTO MpoekTa (padoThl) MM KOHTPOJIHHOM
paboTHI.

7. OHEHOYHBIE MATEPHAJIBI U1 ITPOBEJIEHUSA
IMPOMEXYTOUYHOM ATTECTAIIUU OBYUAIOIIIUXCS IO
JAUCHUIIJINHE

7.1. Onucanue nmokasareseidl 1 KpUTepHeB OLIECHUBAHUSI KOMIIETEHUMA HA
Pa3JIMYHBIX 3TANAaX UX GopMHUPOBaAHMS, ONIUCAHME IKAJ OLlCHUBAHUA

7.1.1 ITan Tekymero KOHTPOJIA

Pesynbrarhl TEKylIEro KOHTPOJIS 3HAHUM U MEKCECCHMOHHOW aTTECTalluu
OLICHUBAIOTCA 10 CUCTEME:

«aTTECTOBAH»;

«HE aTTECTOBAHY.

Komie- Pe3yabTaThl 00y4eHus, Kpurepun
XapaKTepu3youme ATTecTOBaH He arTecTroBan
TCHIHA c¢()OPMHPOBAHHOCTH KOMIIETCHIIHH OUCHUBAHNSA
YK-2 3HaTh KaK ONpPEeAeNsaTh LEeNH, AxtuBHas pabora Ha|BrmosHenue pabor| HeBbimonnenue
3aJjauu MPOeKTa MIPAKTUYECKUX 3aHITHUSAX, B CPOK, pabor B cpoK,
OTBEYaeT Ha| IpeayCMOTPEHHBIN | IpeAyCMOTPEHHBIH B
TEOPETUYECKHE BOIIPOCHI B paboumnx paboumnx
IIporpamMmax IIporpamMmax
YMmeTh pa3pabaTeiBaTh MIIAHEI Pemenne cranmapTHeIX | Bemmonnenue pabor| HesbimonHeHue
MPOEKTA, ONPEENATh YIACTHIUKOB |MPaKTHYECKUX 3a71ad B CPOK, paboT B CPOK,
IIPOEKTa Ha BCEX 3TAIax €ro IIPElyCMOTPEHHBIH | IPEyCMOTPEHHBII B
YKU3HEHHOTO LIUKJIA B paboumnx paboumnx
IIporpamMmax IIporpamMmax
Bnanets HaBeIKamu cocTaBiueHUsl |[Pemienne  npukiiaaHblX | Bemonnenue pabor| Hesimonnenne
JOKYMEHTAaUU IIporecca 3agaq B KOHerTHOﬁ B CpOK, pa60T B CPOK,
yIpaBJIEHUS POEKTaMH Ha BCEX IIPEyCMOTPEHHBIN | IPENYCMOTPEHHBIN B
JTanax ero *KM3HEHHOTO IMKJIA, B paboumnx pabounx




KOHTPOJIMPOBATH XOJ1 BHIIIOJIHEHUS [TpeMETHOH 00sacTu nporpammax nporpammax
NPOEKTa
[1K-4 3HaTh MpOLEAypy ompenesieHus|AKTuBHas paboTta Ha|Bpmmonnenue pabor| Heswsimonnenue
KpUTEpHEB OTOOpa y4YaCTHHKOB|IPAKTUUECKHUX 3aHATHAX, B CPOK, pabort B cpok,
paboT MmO MOATOTOBKE MPOEKTHOM |OTBEYAET Ha| IpeAyCMOTPEHHBIN | IPELYCMOTPEHHBIN B
JIOKYMEHTAIIH u 0TOOPY |TeOpEeTHIECKHE BOIPOCHI B paboumnx pabounx
UCHOJNIHUTENeH Takux paboT, a nporpammax nporpammax
TaKKe o KOOpAWHALIHU
JeATEeIbHOCTH UCTIOJHUTEINCH
Takux pador
YMETh aHAIU3UPOBaTh U 00001aTh (Pemenne  crannapTHbIX | Bemmonnenue pabor| HesbimonneHne
OTIBIT MPOEKTUPOBAHMS, [IPAKTUYECKHX 3a1a4 B CPOK, pabort B cpok,
CTPOUTENBCTBA U  DKCIUIyaTaluu IPEeyCMOTPEHHBIN | IPEyCMOTPEHHBIN B
MOCTPOEHHBIX 00BEKTOB u B pabouunx pabounx
MOATOTAaBIMBAThL Ha 3TOH OCHOBE nporpammax nporpammax
NPEIOKEHUH MO  IMOBBIIICHUIO
TEXHHYECKOTO W JKOHOMHUYECKOTO
YPOBHS IPOCKTHBIX PEIICHUIT
BIaJieTh  HaBbIKAaMU  KOHTpoJisi(PeneHne  mpukiaaHbix | Beimonnenue pabor| HeBbinmonHenue
rpapuKa BbINOJHEHHS NPOCKTHOW,[3ajay B KOHKPETHO! B CPOK, paboT B CPOK,
paboueii TOKyMeHTaLUH HpeMeTHOf 061acTH NPeTyCMOTPEHHBIH | IPeyCMOTPEHHBIH B
B paboumx pabounx
IporpaMmmax Iporpammax
BIaAETh HABBIKAMH  IpuHATHSA[Pemnenne  mpukianHeix | Beimonnenne pabor| HesbimonHenue
OKOHYATENbHBIX ~ PEIIEHMH  MOBagay B  KOHKPETHOM B CPOK, paboT B CPOK,
pazpabaThIBacMbIM TMPOSKTAM |16 vieTHOM 0BMACTH NPeTyCMOTPEHHBIH | IPeTyCMOTPEHHBIN B
00BEKTOB KaIUTaIbHOTO B paboumx pabounx
CTPOUTENBCTBA  (CTPOUTEIBCTBO, nporpammax nporpammax
PEKOHCTPYKLIUS, KaIrMTalbHbIH
PEMOHT)

7.1.2 ITan npoMe:KyTOYHOI0 KOHTPOJIS 3HAHUI
Pe3ynbTarhl mpoMeKyTOYHOIO KOHTPOJIS 3HaHUM olieHnBaroTes B 11 cemectpe
JUTsl OYHOUM (POpMBI OOYUEHHUSI IO CUCTEME:

«OTIIUYHO»,
«XOpPOoUIO»;

«YAOBJICTBOPUTCIIBHO»
CKHCYHOBJICTBOPUTCIILHO)).

Komie PesyabTaTel 00y4enus, K
XapaKTepusyume HUTEPUH
. c(pgpM“plzmayHH';‘m OHEHI/IBZI:HMH OT1au4Ho Xopomo YnoBi. Heynos.
TEeHL s KOMIIETEHIIMH
YK-2 |3Hath Kak onpenessTh e, | Tect Beimonuenu | Beimonnenue |Beimonnenue tecta| B Tecte
3a/1a4M MPOEKTa € TecTa Ha Tecta Ha 80- Ha 70- 80% menee 70%
90- 100% 90% MPaBHIIbHBI
X OTBETOB
YmeTs pa3pabaTeiBaTh Pemenue 3amaun IIponemonctp IIponemonctp 3amaun He
TIJTaHBI TIPOEKTA, OMPEIENAT |CTAHAAPTHBIX | pelleHsl B |MpOBaH BEPHBIN| HPOBaH BEPHBIM peIIeHbI
YYaCTHHUKOB MTPOCKTa Ha MIPAKTHYECKH TTOJTHOM XOJI petIeHUs XOJI peuieHus B
BCEX dTalax ero X 3aj1a4 o0BeMe 1 BCEX, HO HE OOJIBIIMHCTBE
JKU3HEHHOTO IUKJIa TTOJTyYEHBI MOJTy4eH 3a1a4
BEpHbIE BEpHBIN OTBET
OTBETHI  |BO BCEX 3ajja4ax
Bnanets HaBbIKaMU Pemenne 3anaun IIponemoncTp IIpogemoncTp 3anauu He
COCTAaBJICHUS TOKYMEHTALIMHY |[IPUKIIAJHBIX | pelleHbl B |MpOBaH BEPHBIN| HMPOBaH BEpHBIi peueHsl
MpolLecca yrnpaBieHUs 3a/1a4 B TTOJTHOM XOJI peLIeHUs XOJl pelIeHUs B
MIPOEKTaMU Ha BCEX dTamax |KOHKPETHOU o0beMe u BCEX, HO HE OOJIBIIIMHCTBE
€ro KU3HEHHOTO IUKJIA, MpeIMEeTHOM MOJIYYEHBI MOJIy4EeH 3a1a4
KOHTPOJUPOBATH X0 obmacTu BEpHbBIE BEpHBINA OTBET
BBITIOJTHEHUS TIPOEKTA OTBETHI  |BO BCEX 3ajavyax




[1K-4

3HATh npouenypy|Tect Bomonnenu | Bommonnenue |Brimonnenue tecta| B tecte
ONpeneNeHuss  KpUTEpPHUEB eTectaHa | TecTa Ha 80- Ha 70- 80% MmeHee 70%
oTOOpa Y4YaCTHHKOB pabot 90- 100% 90% TIPaBHUIIHHEI
[0 TIOATOTOBKE MPOEKTHOMH X OTBETOB
JOKYMEHTaIlMH U  OTOOpYy
HCTIOTHATEINIEH TaKuX pador,
a TaKke IO KOOPAWHALUH
JEATETbHOCTH
UCIIOJTHUTEJICH TaKUX paboT
YMETh aHaJlu3upoBaTh U |Pemenue 3amaun [Iponemonctp [Iponemonctp 3amaun He
00001maTh OTIBIT |CTAHJAPTHBIX | PELICHBI B |MPOBAH BEPHBIH | HPOBAaH BEpHBIN PpeLIeHBI
MIPOEKTUPOBAHUS, MPaKTUYECKU MIOJTHOM XOJ peleHHs XOJ pelleHus B
CTPOMTENbCTBA u|x 3ama4 obbemMe U BCeX, HO HE OoNbIIMHCTBE
SKCILTyaTaliu MOJy4YEHBI MOJIy4eH 3a1a4
MIOCTPOCHHBIX OOBEKTOB U BEpHBIE BEPHBII OTBET
MOJrOTaBIMBATh HA OTOH OTBETHl  |BO BCEX 3ajadax
OCHOBE TIPEIUIOKCHUH T10
MOBBIIICHUIO TEXHUYECKOTO
U 3KOHOMHYECKOTO YpPOBHS
TIPOCKTHBIX PEIICHUH
BJIAJETh HaBbIKaMU |Perienne 3agaun [Iponemonctp [Iponemonctp 3agaun He
KOHTPOJIS rpaduka|npuKIagHBIX | pPEIIEHBI B |MpOBaH BEpHBI| HMPOBaH BEPHBII pEeLICHBI
BBIIIOJTHEHUA  NPOECKTHOH, [3a1a4 B TIOJTHOM XOJ peIIeHHs XOJI peIIeHHs B
paboueit TOKyMEHTaLUU KOHKpPETHOMH obbemMe U BceX, HO HE OOJNBIIMHCTBE

MPEIMETHOW | TOJTy4eHBI MOJIy4eH 3a1a4

obnacti BEpHBIE BEPHBIN OTBET

OTBETHl  |BO BCEX 3aJayax

BIIAZICTh HaBbIKamu |Pemienue 3anaun IIponemoncTp IIponemoncTp 3anauu He
MPUHATHS  OKOHUYATENbHBIX [[I[PUKJIAJHBIX | PELICHbI B |MPOBAaH BEPHBIM| HPOBAH BEpHBIN peleHbI
perIeHuit no|3aga4 B HOJTHOM XOJ peleHHs XOJ peleHNs B
paszpabaTbIBaeMbIM KOHKPETHOU obveme u BCEX, HO HE OONBIIMHCTBE
MIPOEKTaM 0OBEKTOB|IpeIMETHON | TOIy4eHBI MOJTy4YeH 3a1a4
KalUTaJILHOTO obnactn BEpHBIE BEPHBIH OTBET
CTPOUTEIHCTBA OTBETHl  |BO BCEX 33j1a4ax
(cTpouTenbCTBO,
PEKOHCTPYKIHS,

KaIUTaJILHBIH PEMOHT)

7.2 IlpuMepHblii nepeyeHb OLEHOYHBIX CPeCTB (THMOBbIE KOHTPOJIbHbIE
3aJlaHUsl WJIH MHbIE MATePHUAaJIbl, HEOOXOAMMBbIE /ISl OLlEHKH 3HAHMH, YMEHUI,
HABBIKOB U (MJIM) ONBITA AEATEJbHOCTH)

7.2.1 TlpuMepHblii nepevyeHb 3aJaHUIl ISl NOATOTOBKH K TECTHPOBAHUIO
1. IInanupoBaHuE NPOEKTa HAYMHAECTCS C MPOLEAYPHI:
a) aHaJIM3 U OLICHKA BBLIITOJIHCHUA pa60T;

b)

OIpe/IeTICHUE LIeNIel MPOeKTa U cocTaBa padoT;

C) pacueT pacnucaHus (ONpeaeTICHuEe CPOKOB BHIITOJIHEHUS padoT);

d)

rpauKoMm.

2. YTo MOHMMAIOT IO/ YIIPABICHUEM ITPOSKTAMH?
a) AeATeNBHOCTDH YIMPaBICHYECKOTO IIEPCOHANA TIPOCKTA;

b)

CpaBHCHHUE TCKYHICro pacCliCaHusA MW JAaHHBIX II0 pecypcaM C AOUPCKTUBHBIM

MPUIOKEHNWE 3HAHWM, HaBBIKOB, METOJOB M CPEIACTB K paboTaM MpOEKTa JIst

JOCTHOKEHUS Lienei IMPOCKTA IIPpU CO6J'IIO,Z[CHI/II/I HJIN TPCBBIICHUN HOTpC6HOCTCﬁ 50105
OXKHIaHUH YYaCTHHKOB ITPOCKTA,
C) YIpaBJICHUC IICPCOHATIOM, BOBJICHCHHLIM B pCAJIN3alIUI0 IIPOCKTA,

d)

IMPOCKTA,

yIpaBieHHe CPOKAMU, CTOUMOCTBIO, pUCKaMH, KAYECTBOM, U IPYTUMH TapaMeTpamMu

e) ¢dopmupoBaHHE BO3ICHCTBUI, 00ECTICYMBAIOIINX PEATU3AIINI0 HAMEUCHHBIX TJIAHOB.




3. Tlox mpoeKTOM B METOIOJIOTHHU YIIPABICHUS IPOSKTAMH TOHUMAETCSI

a) KOMIUIEKC (PMHAHCOBOMW JOKYMEHTAIIUH IT0 TIPOCKTY;

b) xomruiekc paboueii JOKyMEHTAINH;

C) KOMIUIEKC B3aMMOCBSI3aHHBIX MEPOTIPHATHH, PeJHA3HAYCHHBIX IS JTOCTHXKEHUS B
TCUCHUE 3aJaHHOrO0 T[EPUOJa BPEMEHH H TMPU YCTAHOBICHHOM OFOIDKETE
IOCTABJICHHBIX I[EJIEH;

d) KoMILIeKC IPOEKTHO-CMETHOM JOKYMEHTALIUH.

4. Yrto mpoU3OUIET, €CIH 3aepKaTh pabOThl KPUTHYECKOTO ITyTH?

a) 3aJeprKKa BCEro MPOEKTa;

b) 3anmepxxka mpyrux pador;

C) 3ameprKKa MOCieAHeH paboThl MPOCKTA;

d) HuKakMX M3MEHEHUi He Oy/eT.

5. Bpems, Ha KOTOpoe paboTa MOXeT ObITh 3aaepikaHa Oe3 3aJepKKU PaHHEro cTapra ee
HOCJIEIYIOIIUX paboT, TO:

a) pesepB pabOTHI C OTKPBITHIM KOHIIOM;

b) orpuLaTeNbHBIN CABHT;

C) TMOJIHBIN C/IBHT;

d) cBOOOAHBII CBHT;

€) pe3epB BpeMEHHU.

6. Kakue u3 nepedncieHHbIX pUCKOB OTHOCATCS K BHYTPEHHUM?

a) TOJHMTUYECKHE;

b) npupoansie;

C) couHaIbHbIC,

d) TexHOIOrHYECKHE;

€) SKOHOMHYECKHE.

7. Ecmu mis BHIOpaHHOM pabGOTHI THIT JIEATEIBHOCTH — «DUKCHPOBAHHOE KOJIMYECTBO» MU
J00ABIISIETCS IPYTOM pecypc Ha Ty ke padoTy, TO KaKhe TaHHbIC U3MEHSTCS?

a) HWCXOJHAs JAJIUTEIbHOCTD,

b) mraHoBast HHTEHCHBHOCTE;

C) IUIaHOBas HHTEHCHBHOCTD M JJTUTEIbHOCTD,

d) mIaHOBOE KOJMUYECTRBO.

8. UTo BKJIIOYAIOT B MPOIIECC YIIPABICHHS POSKTOM 10 BPEMEHHBIM Mapamerpam?

a) TpOIeCC MUIaHMPOBAHUS MIPOEKTA M0 BPEMEHHBIM MapaMeTpaM, BOIUIONMICHUE HjIeit
NPOEKTa M0 BpEMEHHBIM TapaMeTpam, aHaJTU3 Pe3yJIbTATOB BBITOJIHEHHS IIPOEKTA 10
BPEMEHHBIM IapaMeTpaM, KOPPEKTHPOBKA JEHUCTBHUI B BBITOJHEHHH IIPOEKTA IO
BPEMECHHBIM TTapaMeTpam;

b) koHIenuus ympaBieHHsS IPOEKTOM [0 BPEMEHHBIM IapamMeTpaM, KaJeHIapHOEe
IUITAHUPOBAHWE TMPOCKTAa, KOHTPOJIb BBIMOJHEHHUS TMPOCKTa 10 BPEMEHHBIM
mapameTpaM, aHajdu3 W PEryJMpOBaHWE MPOIECCa BBIMOJHCHUS TPOCKTa TI0
BPEMCHHBIM TapaMeTpaM, 3aKpbITHE YIPaBICHHUS TMPOEKTOM [0 BPEMEHHBIM
napameTpam;

C) IUTAaHMPOBAHWE, MHUIIHAIN3ALINS, peaH3allis, 3aBepIICHIHEe MPOEKTa 10 BPEMEHHBIM
napameTpam;

d) ympaBieHHe MPOEKTOM MO BPEMEHHBIM MapaMeTpaM, KalleHIapHOe IUIaHMPOBaHHE
NPOEKTa, OYXTaJITEPCKHil ydYeT MpPOEKTa, aHAlW3 W PETyJTMPOBAHUE MPOEKTa,
3aKpBITHE TIPOEKTA IT0 BPEMEHHBIM TapaMeTpaM.

9. Yro Takoe pabora mpoekra?

a) JeATENbHOCTH IO JOCTHKEHHUIO DIIEMEHTAPHBIX IEJICH MPOEKTa;

b) nmesATenHHOCTH YYACTHUKOB MPOCKTA;

C) 3amulaHMPOBAHHBIE JIECHCTBUS;

d) munumansHbii 3nementT WBS;

€) DIIEMEHT MMPOCKTA Ha UCIIOJHEHNE KOTOPOTO HA3HAYAIOTCS PECYPCHI.



10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

Kputnueckuii nyts — 3710...
a) HauOoJee UTMHHBIN HEMPEePBIBHBIN MyTh pa0OT B MPOEKTE;
b) namOosiee KOpoTKHUIl TyTh pabOT MPOEKTA;
C) OpPOTHO3 CPOKOB BBHIMIOJHEHHS BCEX pabOT MPOEKTa,;
d) ykasarenb KJIIOYEBBIX BEX IPOCKTA.
Cpasuute nousitus «Komanna npoekta» u «KomaHza yrpaBieHUs] IPOSKTOMY:
a) BCeraa OJHO U TO XK€,
b) Bcerma pasiauuHbIe TOHATHS,
C) HHOI/A COBIAIAIOT.
Yrto cocTaBisieT )KM3HEHHbBIN UKJI IPOEKTA?
a) BpeMs OT 3apOXKICHUS HICH J0 YTUIH3ALUKN PE3YJIbTATOB,;
b) Bpems oT Hauasa MPOEKTA J0 €ro MOJHOTO 3aBEPIICHHUS;
C) 3arulaHUPOBaHHBIC PAOOTHI IPOCKTA;
d) wabGop mocienoBaTeabHBIX (a3, KOJIMYECTBO M COCTAB KOTOPBIX OMPEACNIAeTCS
NOTPEOHOCTSAMH YIIPABJICHUS TIPOCKTOM;
€) COBOKYITHOCTB OIEpaIlMii B XOJI€ €r0 pealn3aliH.
Uro siBIISETCS Pe3y/IbTATOM BBIMOIHEHUS 3Tana «[1aHupoBaHWEe KOMMYHUKAIIA:
a) ¢dopmupoBaHHe 0a3bl 3HAHUN OpPTraHU3AIHIA;
b) BBIBICHHME yYaCTHUKOB MPOCKTA,
C) IUIaH yNPaBJCHUS KOMMYHHUKAIUAMH IPOEKTA;
d) oT4eTsl MO MPOEKTY.
Merto/1 aHaAOrMii OCHOBAH Ha. ..
a) BEPOSTHOCTHBIX MMOJIXO/AX;
b) mormueckux yMO3aKIIOUYCHHUSX;
C) OIBITE peaTr30BaHHBIX MPOCKTOB.
HazoBuTe 3a1a41 ¥ 0COOEHHOCTH UH(POPMAIIMOHHON CUCTEMBI YIIPABJICHUS TPOCKTAMHU:
d) UCHTPAIM30BAaHHOE XpaHCHHWE MH(POPMAIMK O KJIFOUYEBBIX MapaMeTpax MpOeKTa U
OTIePAaTUBHBIN KOHTPOJIb U3MECHEHHIA,
b) aBTOmaTHueckas reHepals OTYETOB U JHArPAMM;
C) oObeauHeHHe HWH(MOPMAIMK W3 PA3IUYHBIX HCTOYHHUKOB M MOJJIEPXKKA BCETO
KM3HEHHOTO [IUKJIA TIPOCKTA;
d) Bce BbIIIE EPEUHCIICHHOE.
PabGota umeer tun aestenbHOCTH — «DUKCHUPOBAHHASI MHTEHCUBHOCThY». Kakoii mapamerp
Oy/eT epecunTaH Mpu U3MEHEHHUH JUTUTSIILHOCTH paldoT:
€) JUINTENBHOCTD;
f) UTMTETBHOCTH ¥ HHTEHCUBHOCTH UCTIOIB30BAHUS PECYPCOB;
g) HWHTEHCHBHOCTH MCIIOJIb30BAHHUS PECYPCOB;
h) koaMyecTBO pecypcoB.
[Tepeurciure 4 KIFOUYEBBIX TPUHIIUITA YITPABICHHUS CTOMMOCTBIO:
a) CBOCBPEMEHHOCTh, DKOHOMHOCTb, 3(PPEKTUBHOCTD, CTPYKTYPUPOBAHHOCTH;
b) 30HBI 0cOOOro BHHMMAaHHWS, CTpATErMd W CTPYKTYpbI, 3()deKkTUBHOCTH, paboune
TPYIIIIH;
C) 30HBI 0COOOT0 BHUMaHUS, SKOHOMHUS, 3 (HEKTUBHOCTD, CTPATETHH U CTPYKTYPHI,
d) cBOEBpEeMEHHOCTH, SKOHOMHSI, 30HBI 0COOOT0 BHUMAHUS, CTPATETHH U CTPYKTYPHI.
Ortan «O1eHka 1 0ToOpaXkeHne mporpeccay HeoOXOoIUM JIJIS:
d) TMPEeIOCTaBJICHUS OTYCTHOCTH YWICHOB MPOSKTHOW KOMAH/IbI O MIPOJICIaHHOM padoTe;
b) cocrasnenus miana nmpoexra;
C) co3maHus 0a3bl 3HAHUN OpPraHU3allUH;
d) mepecmoTpa IIaHa yrpaBIeHHS KOMMYHUKAITASMH.
HazoBute (hopmbl U cpelicTBa OTOOPAKEHUS KAJICHAAPHBIX TIAHOB:
a) crmHcKU paboT ¢ JaTaMH U MHBIMH JICTAJISIMU;
b) nuHeliHbIe TUArpaMMBI,



20.

21.

22.

23.

24.

25.

C) JIOTMYECKHUE CETH,
d) muarpammer ['anTTa;
€) BCe BBIIIC MIEPEUUCICHHOE.
Ha ¢aze pa3paboTku nmpoekTa 00JIbIe BCEro pUCKYIOT
a) BCE yYaCTHUKHU IPOCKTA;
b) uHBecTOpHI M 3aKa3UHKH;
C) MOAPSTYMKH.
Kaxkas cymiectByeT kiaccupuKaius pecypcon?
a) BO300HOBIISICMBIC U HEBO30OHOBIISIEMBIC;
b) BHewHHE ¥ BHYTPEHHUE;
C) (HUHAHCOBBIC U MAaTEPHAIBHBIC;
d) TpymoBbie U HETPYIOBBIE.
VpasieHne pUCKOM COCTOUT U3 CIACAYIONIUX MIPOLEIYP:
a) wuaeHTU(DUKAIHS PUCKOBBIX COOBITHIA;
b) konmuuecTBeHHAs OI[CHKA PUCKOB;
C) IUIAHMPOBAHHE MEP PEarMpPOBaHMs HA PUCKOBBIC COOBITHS U MOHUTOPHUHT.
Kaxo# T paboThl 3aBUCHT OT BBIIOJIHEHUS U JUTMTEIBHOCTH APYTHX pabOT MPOEKTa:
a) Bexa,
b) ramak;
C) ompenensieMas 3alaHHEM;
d) ompenensiemas pecypcom.
Yro Takoe (asa mpoekra?
a) BpPEMEHHOW MHTEPBAJ PEaTH3allUH IPOCKTa;
b) mr06as COBOKYMHOCTH paboT;
C) 00ast COBOKYITHOCTh PabOT MMEIOIIHMX JTOTHYECKYIO B3aHMOCBSI3b;
d) Habop JIOTMYECKH CBSI3aHHBIX OIEpAIMid, NPEAHA3HAYCHHBIX IS JTOCTHIKCHHS
KaKoro-iubo 13 pe3yibTaToB;
€) SJEeMEHT CTPYKTYPHOM JCKOMITO3HIIHH.
WABS otpaxaer mocieoBaTeIbHOCTh BBITOTHEHHS PadoT?
a) Her;
b) na.

7.2.2 IllpumepHbIii NepevyeHb 32IaHUI VI pellleHUs] CTAHAAPTHBIX 3a71a4
Hepetmcnnn) IMpOorpaMMHBIC CUCTEMbI YIIPABJICHUS IPOCKTAMU
a) Maple, Matcad;
b) Integra, MS Office, OnLine, SPSS, Time EX;
c) Open Plan, MS Project, Primavera Project Planner, Spider Project, Time Line;
d) ADEM, BPWin, LanDocs, Project Expert;
e) 1C, I'apaHr;
YKaxxuTe COOTBETCTBHE MCKAY BHUJAOM HMHBCCTUIHOHHOIO PpHCKa U €TI0 OIPCACICHUCM
(KanuranbHblii puck)
a) 06H_II/II71 PUCK HAa BCC MHBCCTUIIMOHHBIC BJIOXKCHUA, PHUCK TOI'O, YTO MHBECTOP HEC
CMOXET BI)ICBO60}II/ITI) HWHBCCTUPOBAHHEBIC CPCACTBA, HC ITOHECA ITOTCPH,
b) pPUCK HCIIPABUIIBHOT'O BBI60pa 00BEKTA AJid MHBECTUPOBAHUA B CpPABHCHHUU C
JIpYTMMU 00BEKTaMU;
C) pPUCK MOTCPh, BOZHUKAIOMIUX B CBA3U C HCMOJAJKaMH B pa60Te KOMITBIOTCPHBIX
CHUCTEM 110 00paboTke HH(POpPMAILNH, CBA3aHHON C MHBECTUPOBAHUEM CPEJICTB.
OcHoBHas 3aladya yHpapJgromiero mnpu (I)OpMI/IpOBaHI/II/I 1 CO3JaHUU HpOCKTHOﬁ KOMaHbI
3aKJII0O4YacTCA B...
a) IMMPUBJICYHCHUHU B MMPOCKT JIYUIINX CIICTIUAJIMCTOB;
b) dbopmupoBannr 00BEIUHEHHOW EAMHBIMH IEIAMH W ICHHOCTSIMH TPYIIIIHI,
COCTOALICH U3 JIIOJEH C 0AMHAKOBBIMU OPTraHU3aLIMOHHBIMU U TPO(PECCUOHATLHBIMHU



KYJbTYPaMH;

C) GopMHPOBAaHMM TPOCKTHOH KOMAHIbI MO MPUHIMIY «KAaK MOXXHO MECHBIIIE
3aIJIaTUTh, KaK MOYKHO OOJIbIIIE TIOTYUUTHY;

d) dopmupoBaHMH OOBCIUHEHHOH EAMHBIMH [EISIMH ¥ ICHHOCTSMH TPYIIIBI,
COCTOALICH W3 JIOACH C pa3HBIMU OPraHU3AIMOHHBIMH M MPO(ECCHOHATHLHBIMU
KYJIbTypaMH.

4. Wuuumanus — 370...

a) mpoleaypa, MO3BOJSIONIAS BBHIIOIHATh 3aKIIOYMTENIbHBIC JCHCTBUS MpPU CTapTe
NPOCKTA;

b) pasaen ynpaBnenus npeaMeTHON 00JACThIO HA CTAINH IJIAHUPOBAHUS,

C) ¢opMaibHBI TPOLECC BOBICUCHHS POAUTEIBCKON OpraHu3allid B Havaie
BBITOJIHEHHSI TPOEKTA HITH €r0 OYepeTHON (asbl;

d) ¢opmainbHBIi Mpolecc IIeJenojaranis B Hadaye BBIOJHECHUS IPOEKTa HIIM €ro
odepeIHON (asbl.

5. Kakwue u3 nepeuncieHHbIX pUCKOB OTHOCSTCS K BHEITHUM?

a) OpraHM3aluOHHbIC,

b) nonutHueckue;

C) MPOEKTHHIE;

d) TexHoNOrMYECKHE;

€) TEeXHHUYECKHE.

6. ®aza aHanm3a mpoeKTa — 3TO...

a) aHa M3 OTKJIOHEHHH OT IIaHa PeaTu3alliy IPOCKTa,;

b) ananm3 raHa (COOTBETCTBYET JIM IUIAH LIEJISIM) M QHAJIM3 UCTIOJIHEHHS (COCTOSIHUE U
IPOTHO3 YCIICUTHOCTH 3aBEPIICHUS MPOCKTA);

C) ompenencHUe W NPUMEHCHHE HEOOXOIUMBIX BO3JCHCTBHIA C LENBIO 00CCICUCHHUS
YCIICIIHOM pean3aliy MpoeKTa;

d) ¢opmanm3anus nporeccoB U3MEPEHHsT OTKIOHCHUI X0/a UCTIOTHEHUS TPOSKTa OT
3aJJaHHBIX TUIAHOBBIX MTAPAaMETPOB,;

€) IUIAaHMPOBaHWE BO3JCHCTBHI C MENBI0 OOCCICUCHUS YCICUIHOW pean3aluu
IPOEKTAa.

7. OTMeTbTe XapaKTEePUCTUKY, IPUCYIIYIO BHEIIIHUM PUCKaM:

a) OmIpenensiFoTCsl 0COOCHHOCTSAMH POCKTA;

b) mopoxaaroTCs BHEIIHUM OKPYKEHHUEM MPOCKTa;

C) SIBISIFOTCSI yIIPABJISICMBIMH.

8. Kro sBnsieTcst yaaCTHUKOM TpOeKTa’?

d) HCHOJHHUTEIN MPOCKTa;

b) nuna miam opraHu3anuy, BOBICUCHHBIC B UCIIOJIHEHUE TIPOCKTA, JTMO0 3aBUCSIIHE OT
€ro pe3yJabTaToOB MU UCIIOTHEHHUS;

C) JIIO[, HEMTOCPECTBEHHO YUACTBYIOIIUE B pa0OTaX MPOCKTA;

d) opranuzanuu, HEMOCPEICTBEHHO BOBJICUECHHBIE B MCIIOIHEHUE PA0OT MPOEKTA;

€) dICHBI KOMaH/Ibl YIIPABJICHHUS MIPOCKTOM M UCTIOJHHUTEIH.

9. Uro HazbiBaeTcs quarpammoii ['antra?

a) TOpH3OHTalbHAs JIMHEHHAs JguarpaMMma, Ha KOTOPOW  3agadyd  MPOEKTa
NPECTABISIOTCS MPOTSHXKEHHBIME BO BPEMEHM OTPE3KaMHM, XapaKTepU3YIOIIUMUCS
JaTaMy Havyalla ¥ OKOHYaHHS, B3aUMOCBSI3SIMH, 33/IeP)KKaMHU M, BO3MOYKHO, IPYTHMHU
BPEMEHHBIMH ITapaMeTPaMu;

b) rpaduk BeIOTHEHUS PAOOT MPOCKTA;

C) AmarpamMMma, OTpakaromias IPUIUHHO-CIICICTBEHHBIC B3aUMOCBSI3U MPOEKTA;

d) mroboe cxemMaTHMYHOE TMPEACTABICHHE JIOTHUYECKHX  B3aMMOCBS3EH  MEKIY
orepanusMu MPOeKTa;

€) ceTeBas qUarpaMma IpOeKTa.

10. Ins moATBEp>KACHUS SKOHOMUYECKOH 11€71€C000pa3HOCTH MPOESKTUPYEMOTO IIPOU3BO/ICTBA



HEOOXOIMMO, YTOOHI. . .

a) 3HauYCHHE TOYKH 0€3yOBITOYHOCTH OBLIO OOJIbIIIE 3HAYEHUH HOMHHAIBHBIX 00HEMOB
MPOU3BOJICTBA M MPOAAX; YeM OJIM)KE 3HAUYEHHE TOYKU O€3yOBITOUHOCTH, TEM
YCTONYUBEN MPOEKT;

b) 3naueHue Touku 6e3yOBITOYHOCTH OBUIO MEHBIIE 3HAUCHUH HOMUHAIBHBIX 00EMOB
IPOM3BOJICTBA M MPOJAX; YEM JaJIblle OT HUX 3HAYE€HUE TOYKH 0e3yObITOUHOCTH,
TE€M YCTOWUYMBEN MPOEKT;

C) 3HaYeHHE TOYKU 0e3yOBITOUHOCTH ObLIO PABHO 3HAYCHUSM HOMHUHAIBHBIX 00BEMOB
IPOM3BOJICTBA U NIPOJIAXK;

d) 3HavyeHue TOUKH 6€3yOBITOYHOCTH OBLIO MEHBILE 3HAUYCHUIT HOMUHAIIBHBIX 00bEMOB
NPOM3BOJICTBA M MPOJAX; YeM JAJbIIe OT HUX 3HAYEHUE TOYKH 0e3yOBITOUYHOCTH,
TEM MEHEE YCTOMYMBEH ITPOEKT.

11. MHBecTOp M 3aKa34uMK MIPOEKTA

a) Bceria OJHO U TO K€ JIHILIO;

b) Moryr ObITH OTHUM H TEM XKE JTHIIOM;

C) Bceria pa3HbIC JIUIIA;

d) Hu TO, M HU ApyTOE.

12. Touka 6e3yOBITOYHOCTH XapaKTEePHU3YeT:

a) o0beM MpojaXK, MpU KOTOPOM BBIPYYKa OT pPEAM3alMU IPEBBINIACT H3CPIKKU
IPOM3BOJICTBA NPOIYKIINY;

b) oObeM mnpomaxk, HpU KOTOPOM BBIpYYKA OT pEAIM3AIMH HUXKE H3ICPKKU
IPOM3BOJICTBA MPOJYKLIUY;

C) o0beM Mpojak, MPH KOTOPOM BBIpYYKa OT peaji3allid COBIAIACT C M3JICPIKKAMU
IPOM3BOJICTBA MPOIYKIINY;

d) oObem 3aKkynoK, Py KOTOPOM BBIPYYKa OT peai3alid paBHa HYIIIO.

13. ®a3bl )KU3HEHHOTO IIMKJIA IPOEKTa:

d) TpeIMHBECTUIIMOHHAS, IUIAHMPOBAHKE, peai3allus, 3aBEepIICHHUE;

b) maHupoBaHUE, CTPOUTEIBCTBO, C/1aua 00BEKTA, IKCILTyaTAIlHS;

C) CTPOUTENBCTBO, Cllaua, IKCILTyaTalusl, PEKOHCTPYKIIHS;

d) s3amymka, peanusaiiys, OaHKET, MTOICUET M3IEPIKEK U OILIaTa OJIrOB.

14. Ot™MeThTe XapaKTEpPUCTUKY, IPUCYIITYIO BHYTPEHHUM PUCKaM:

a) OmIpenensiFoTCs KIMMATHYECKUMH YCIOBHUSIMHE;

b) sBisOTCS HEympaBIAEMBIMH;

C) SIBISIFOTCSI yIIPABJISICMBIMH.

15. Ha ¢aze peanuszaiuu npoexTa 00JbIIe BCEro PUCKYIOT

d) Bce y4aCTHHKH MPOEKTA;

€) WHBECTOPBI U 3aKa34HKH;

f) moapsuuky.

16. OnieHKa BepOSTHOCTH PHCKa HE MOKET OBITh MTPOU3BEACHA CIEAYIOIINM METOIOM:

a) BEpOSITHOCTHBIM;

b) craructuueckum;

C) ¢u3MUeCKUM;

d) skcmepTHBIM.

7.2.3 IlpumepHbIii epeyeHb 3aJaHU 115 pellleHus MPUKJIATHBIX 3a/1a4
1. VYkaxuTe COOTBETCTBHE MEXKIY BUIOM WHBECTHIIMOHHOTO PUCKAa M €ro ONpelelieHHeM
(CeseKTUBHBIH PHCK)
d) PHUCK HENMpaBHJIBHOTO BBIOOpa OOBEKTa Ui WHBECTHPOBAHWS B CPaBHEHUH C
JIpyTMMH BapUaHTaMu;
b) puck nmoreps, BOZHUKAIONMX B CBS3U C HEMOJAIKaMH B paboTe KOMITBIOTEPHBIX
cucreM 1o o0paboTke MHPpOpPMaIINH, CBSI3aHHON C MHBECTHUPOBAHUEM CPEJICTB;
C) pHCK, CBSI3aHHBIH C BO3MOXKHOCTBIO TIOTEPh TPU PeaIM3alMK LIEHHOH OyMaru u3-3a



U3MEHEHHUS OLIEHKU €€ KauecTBa.
2. ®da3za MHUIMMPOBAHUS MPOEKTA — ITO. ..
a) KOOpPIMHAIMS JFOJICH U PECYPCOB JIJIsI BBIMIOJHEHUS! MEPOTIPHUSITUI MTPOCKTA;
b) ompenenenue 1eneir W KpUTEpHEB ycliexa MPOEKTa ¢ pa3pabOTKON cXeM HX
JOCTH)KEHUS;
C) npUMCHEHHE HEOOXOJMMBIX BO3ICHCTBUI € MENbI0 O0OECIEUYEHHs YCIEHIHOM
peanu3aly IpoeKTa;
d) npuHsTHE pelIeHUs O Havale BHIIOJTHEHHS IPOCKTA;
€) pa3paboTKa M YTBEp)KACHUE JOKYMEHTOB, NMPEIHA3HAYCHHBIX JISi HCIOJHCHHS B
XOJIe peaTn3aliy MPOCKTa.
3. Kak Bwr monumaere, uro takoe WBS-ctpykTypa (cTpyKTypHas AEKOMIO3UIHS PadoT
MPOeKTa)?
a) 9TO CTPYKTYypa, UCIIOJIb3yeMasl Uil KOHTPOJIS Iporpecca MpoeKTa;
b) 510 pa3dueHue MpoekTa Ha COCTaBHBIC YACTH (IJEMEHTHI, MOYJIH, pAOOTHI U T.11.)
HEOOXOIMMBIE U IOCTATOYHBIE IS €ro 3((HEKTUBHOTO INIAHUPOBAHUS U KOHTPOJIS,
KOTOpasi SBJISICTCS IICHTPAJIbHBIM MHCTPYMEHTOM OIpENesIeHUs] paboT, KOTOphIE
JIOJKHBI BBITIOJTHATHCS B paMKaX MPOEKTa;
C) 3TO CTPYKTypa MPOSKTHOW KOMAaH/IbI B IPOEKTE;
d) aTo cTpyKTYypa, UCTIONIb3yeMast IS aHAIM3a IPUYKH, BI3BIBAIOIINX OTKIOHCHUS B
NpeMETHOM 00J1acTH.
4. ®akTop CTOMMOCTHU — 3TO...
a) PKOHOMHYECKH BaXKHBIH MOKA3aTe b, BIUAIOIINI HA CTOMMOCTD OM3HECa,
b) HOpMaTHMBHBIN TOKa3aTenb, 3a CYET KOTOPOrO BO3MOXKHO Y3HATh CTOMMOCTh
KOMITaHUWY;
C) mrobast mepeMeHHasl, BIUAIONIAs Ha CTOMMOCTh KOMITAHUH;
d) BpeMeHHOI OKa3aTelb, BIUSAIONINNA Ha CTOUMOCTh OM3HECa.
5. DOran «[lmanupoBanre KOMMYHHUKAITASIMI HEOOXOAUM JIJIsi COCTaBICHUS
d) MaTpHIIbI OTBETCTBEHHOCTH;
b) opraHu3anOHHOI CTPYKTYpHI;
C) I1UIaHa yIpaBJIeHUS KOMMYHHKAIIUSIMH;
d) rmuaHa mpoekra.
6. YcToiuMBOCTH MPOEKTa — 3TO. ..
a) aOcCoJrOTHAsi HE3aBUCUMOCTh OCHOBHBIX XapaKTEPHUCTHK MPOCKTa OT U3MCHEHHS
PHCKOBBIX TAPAMETPOB;
b) cunbHas peakius OCHOBHBIX XapaKTEPUCTUK TIPOEKTa Ha HE3HAYUTEIbHOEC
U3MEHEHHE PUCKOBBIX ITapaMeTPOB;
C) cimabas peakiMs OCHOBHBIX XapaKTEPUCTUK TIPOEKTAa HA HE3HAYUTEIBHOE
MU3MEHEHHE PUCKOBBIX IapaMeTpOB.
7. VHTerpupyroIuM JOKYMEHTOM MPH yIPABICHUH TPOCKTOM SIBJISETCS
a) J0roBOp;
b) cormamenue o HepasrIalIeHHH KOMMEPUYECKON TAHBI,
C) IUIaH MMPOEKTa;
d) paGouast TOKyMeHTAIIHS.
8. Ilnan ympaBieHUs pacrpeeleHueM MePCOHAIOM MOXKET OBITh
a) OOIIMM MM YaCTHBIM;
b) ¢opmaneHbIM MM HeGOPMaTBHBIM, BBICOKO ACTAIU3UPOBAHHBIM WM IITUPOKO
CO3JIaHHBIM, 0a3WPOBAHHBIM Ha HYX/IaX MTPOEKTA;
C) KOMMEpPYECKHM MM HEKOMMEPUECKHIM;
d) Bce BhIIEIEPEUNCIICHHOE.
9. BeposATHOCTHBIE METOJIHI. ..
a) OCHOBaHbBI Ha MOJOOPE COOTBETCTBYIOIINX BEPOSITHOCTHBIX MOJICIICH U OLICHKH HX
napaMeTpoB;



b)

c)

OCHOBAHBI HA 4YacCTOTax ITOABJICHUS pI/ICKOBOFO COGBITI/ISI B COBOKyr[HOCTI/I BCEX
HAOJIIOICHUI;
HpI/IMeHﬂIOTCSI JJIs YHI/IKEUIBHBIX HpOCKTOB.

10. Texymas nata —

a)

b)

c)
d)

Jata, Ha KOTOPYIO 3allMCHIBAIOT MOCICIHHE (aKTUYECKUE TaHHBIC W HAYMHAIOT
pacuer pacnucaHus JUIsg Oyymux paboT MpoeKTa;

JaTa, ¢ KOTOPO HAYHETCs pacyeT paciucanue Uit Oy yniux padorT;

Jata, ¢ KOTOPOil HAYHETCsl pacyeT paclHucaHue Ui TeKYIuX padorT;

CUCTCMHAA NaTa, YCTaAaHOBJICHHAA B KOMIIBIOTCPC.

11. Kakwue nporieypsl BKIIOUAET B ¢e€0s yIpaBJICHHE MPEIMETHON 001acThi0?

a)
b)

c)
d)

aHanu3 npoOieMbl, cOOp HCXOIHBIX JaHHBIX, ONpENeNeHUE LeNeH M 3a1ad
IPOEKTa, pACCMOTPEHHE aJIbTePHATHBHBIX BAPUAHTOB IIPOCKTA;

IUTAHUPOBAHKE YIIPABJICHUS TPEIMETHONW O0JIACThIO, peanmu3alys MpeIMETHOM
obnacTy, MOJydYeHUE NPHOBUIM, pas3liell HPUOBUIM, 3aBEpLICHHE YIPaBICHHS
peIMETHOM 001aCThIO;

IVIAHUPOBaHHE  MPEIMETHOW  o0jacTH,  pachpeieliicHue  HHPOPMALUH,
IPEIOCTABICHHE OTYETHOCTH 00 MCIOJHEHUH IIPOSKTa, 3aBEPIICHNE ITPOCKTa;
WHUIMAIMA ~ paboT, IUIAHMPOBAaHWUE MPEAMETHON O00JacTH, ONpeneseHHe
IpeIMETHOW 00J1acTH, TMOATBEPKACHUE IPEAMETHOM 00sacTd U KOHTPOJIb
U3MEHCHUIT IIPEIMETHOMH 00IaCTH.

7.2.4 TlpumepHblii nepevyeHb BONPOCOB /JIsl MOATOTOBKH K 3a4eTy

el

OCHOBHbIE IOHATUS TPOEKTA.
OTau4uTeNbHbIC TPU3HAKHU TIPOEKTA.
Kinaccudukanms mpoekTos.

4. lloHATHE MHBECTUIIMOHHOTO CTPOUTEIHHOTO MPOEKTA, B3aUMOCBS3b MEX Yy OPTPensiMu
IIPOEKTOB U POrpaMMaMH.

5. ConepkaHne UHBECTUIIMOHHOTO CTPOUTEIBHOIO MIPOEKTA.

6. Llenu u 331241 HHBECTULIMOHHOTO CTPOUTEIBHOTO MPOEKTA.

7. Yto moHMMaeTcs NOJ pe3yJbTaTOM IPOEKTa, CTpaTerueidl MpoeKkTa U KpUTepueM
YCIIEITHOCTH ITPOEKTA.

8. HMuunmanus mpoekra.

9. Mertoab! BBIOOpA IPOEKTOB.

10. Kakwue marepuaisl SBISIOTCS PE3YIbTaTOM MHHIIAAIHH.

11. Ku3HeHHBIH HUKI MHBECTULIMOHHOTO CTPOUTEIBHOTO IPOEKTA.

12. XKXu3HeHHbIM MK O0BEKTa HEIABMKUMOCTH, SKOHOMHYECKHMH MOJIXOA K TOHITHIO
YKU3HEHHOTO 1IUKJIa 00bEKTa HEJABMKUMOCTH.

13. CooTHolleHrne MeXAy )KU3HEHHBIMU LIMKJIAMH 00BEKTa HEJBMYKUMOCTH U IIPOEKTOB.

14. OxpyxeHue mpoeKTa, CTPYKTypHasi cCXeMa OKPYKEHHsI IPOEKTa.

15. Y4yacTHMKHM UHBECTUIIMOHHOTO CTPOUTENILHOTO MpoekTa. OCHOBHbBIE YUaCTHUKH ITPOEKTA.

16. Y4YacTHMKM WHBECTHUIIMOHHOTO CTPOUTEIHHOTO TMpPOeKTa. BO3MOXKHBIE yYaCTHUKU

IMPOCKTA.

17. Onpenenenue ynpaBlIeHUs MPOEKTA.

18. OcHoBHBIE yIIpaBisieMble TApaMETPbl CTPOUTENILHOTO MTPOEKTA.

19. B3auMocCBsI3b pa3IHyHBIX cep YIPaBICHICCKOHN NeITETbHOCTH.

20. CucremHas MOJEIb yIpaBICHUs IPOESKTAMHU.

21. Craguu (TpynIbl) MPOIECCOB YITPABICHHS TPOSKTAMH.

22. OcHoBHBbI€ (06a30BbI€) PYHKIMOHATbHbBIE 007IaCTH YIPABICHUS IPOSKTAMHU.
23. BcmomorarenbHbie () yHKIIMOHATBHBIE O0JIACTH YIIPABJICHUS MIPOCKTaMHU.
24. Mopenu CTpyKTypU3alluil HHBECTHIIMOHHOTO CTPOUTEIHHOTO MIPOEKTA.

25. MeTonpl CTPYKTYpPHU3aINH MMPOEKTA.

26. CtpykTypHas I1eKOMIIO3uIus (1epeBo) npoekra EPS.



27. CrpykrypHas nexkommosunus padotr WBS.

28. CtpyKTypHas IeKOMIMO3UIMs opranu3aiuu npoekra OBS.

29. TIpoexTHbIi aHANTH3.

30. Buapl mpoeKTHOTO aHAIH3a.

31. XuzHnecnocoOHOCTh MPOEKTa, (UHAHCOBAS PEATU3YEMOCTb.

32. Opranusaiys mpoeKTHOTo puHaHCcupoBaHus. CMeTa MpOoeKTa.

33. Bromxer nmpoekTa, Or0KETUPOBAHUE.

34. Vcroynnku (UHAHCHPOBAHUSI TMPOEKTA IO OTHOIICHWIO COOCTBEHHOCTH, IO BHIAM
COOCTBEHHOCTH.

35. Ouenka 3¢(HEKTUBHOCTH HHBECTUIIMOHHOTO CTPOUTEIHLHOTO MTPOCKTA.

36. OcHOBHbIE MPUHLIUIIBI OLIEHKU 3(PPEKTUBHOCTH MHBECTUIIMOHHBIX ITPOEKTOB.

37. Dtamnbl U cxema o1eHKH 3((HEKTUBHOCTH WHBECTUIIMOHHBIX IMPOCKTOB.

38. Hcxonnble naHHbIC TSI OIICHKU 3P GEKTUBHOCTH MTPOCKTA.

39. JleHeXHBIH MOTOK MPOCKTA.

40. Tloxazartenu oueHKH 3(p(PEeKTHBHOCTH MHBECTUIIMOHHOTO TIPOEKTA.

41. MeTopl, NMPUMEHSEMbIC UISI OIICGHKH YCTOWYMBOCTH U A((HEKTUBHOCTH IPOEKTa B
YCIIOBHSAX HEONPEICICHHOCTH M PHCKOB.

42. T'pynna craHAapToOB, NPUMEHSIEMBIX K OTICIBHBIM OOBEKTaM yIpaBJICHUS (IPOCKT,
nporpamMma, mopTenb MPOeKTOB).

43. T'pynma craHAapToOB, MNPUMEHSEMBIX K KBaIH(HUKAIUN YYaCTHHKOB YIIPABJICHUS
MPOCKTAMH.

44, CtaHpapThl, IPUMEHUMbBIC K CUCTEME YIPABICHHS MPOCKTAMUA OPTaHU3AIMH B IIEJIOM H
MO3BOJISIOIINE  OICHUTh YPOBEHb  3PEJOCTH  OPraHW3allMOHHOW  CHUCTEMBI  IPOEKTHOTO
MEHEDKMEHTA.

45. Ceprudukanus 1O craHaapraM MexXIyHapoJHOH acCOLMali TI0  YIPAaBJICHHUIO
npoektamu (IPMA).

46. Cepruduranms Mo CTaHIApTaM aMepHKaHCKoro MHCTUTyTa ymnpaBieHHS MPOEKTaMH
(PMI).

7.2.5 IlpuMepHblii epevyeHb 3aJaHUI 1JIs1 MOATOTOBKHU K IK3aMeHY
He npenycMoTpeHo y4eOHbIM IJIaHOM

7.2.6. MeTtoaunka BBICTABJICHUSA OLICHKH npu NMpoOBeeHNH
NMPOMeKYTOUYHOI aTTecTAlNU

3ader C OICHKOM MPOBOAUTCS TPH TOMOIIU KOMIBIOTEPHON CHCTEMBI
TECTUPOBaHMS, MyTeM BbIOOpa ciay4daliHbIM oOpa3zom 20 BompocoB. Kaxmsrii
MpaBUJIBHBIM OTBET HA BOMPOC B TECTE OICHWBAETCA S Oamiamu. MakcuMaabHOE
KOJInuecTBO HaOpaHHbIX O6aytoB — 100.

1. Onenka «HeynoBaeTBOPUTEILHO» CTABUTCS B ClIydae, €Cl CTYJICHT HaOpas
menee 40 6amios.

2. OueHka «YJ0BJIETBOPUTEILHO» CTABUTCS B ClIydae, €CJIM CTYASHT HaOpa
ot 41 no 60 GannoB

3. Ouenka «XopoI1o» CTaBUTCS B cllydae, €ciii CTyJieHT HaOpai oT 61 no 80
OaIoB.

4. Ouenka «OTINYHOY» CTABUTCA, €CIH cTyAeHT Habpan oT 81 mo 100 6amioB..)



7.2.7 TlaciopT OLIEHOYHBIX MATEPHAJIOB

Kon
Kontponupyemsbie pazaenbl (TeMb) . HaumenoBanue
Ne n/m KOHTPOJIMPYEMOI
JUCLUTIIUHBI OLICHOYHOT'O CPEJCTBa
KOMIIETEHIINHI
1 Hcropus 1 TEHAECHIMH pa3BUTHS B VK-2, IIK-4 TecT, 3a4eT ¢ OLICHKOM,
YIPABJICHUH MPOEKTOM. YCTHBIA OIIPOC
2 Moaenp ynpaBiaeHUs] IPOCKTAMH. YK-2, [1K-4 Tecrt, 3a4eT ¢ OLIEHKOMH,
OObekThl yrpaBieHus. Beeaenue. Lenu, YCTHBIN OIIPOC
3a/1a4u U CTPYKTypa Kypca.
3 CyOBeKTHI yIpaBIICHUS. YK-2, [IK-4 TecT, 3a4eT ¢ OIEHKOMH,
YCTHBIA OIIPOC
4 HNudopManimoHHbIE TEXHOJIOTUH B VK-2, IIK-4 TecT, 3a4eT ¢ OLICHKOM,
IIPOEKTE. YCTHBIA OIIPOC
5 [Ipoueccsl ynpaBieHUs IPOEKTaAMU B YK-2, [IK-4 Tecr, 3a4eT ¢ OLIEHKOMH,
CTPOUTEIBCTBE. YCTHBIN OITPOC
6 OyHkuoHanbHbie obnactu ynpasnenus|YK-2, [1K-4 Tecr, 3a4eT ¢ OLIEHKOM,
MIPOCKTaMHU. YCTHBIA OIIPOC

7.3. Meroauyeckue MaTepuajbl, ONpeaejJsONIHe  MPOUEAYPHI
OLICHMBAHUSA 3HAHUI, YMEHUI1, HABBIKOB U (MJIM) ONBITA AeITeJIbHOCTH

TecTupoBaHHe OCYIIECTBIIAETCS, TUO0 IPH MOMOIIHM KOMIIBIOTEPHOU CHUCTEMBI
TECTUPOBaHUS, JIUOO C HCIOJb30BAHUEM BBIJIAHHBIX TECT-33JlaHUN HA OyMa)KHOM
Hocutene. Bpems TectupoBanus 30 MuH. 3aTéM OCYIIECTBIAETCS MPOBEPKA TeCTa
HK3aMEHATOPOM U BBICTABIIIETCS OLIEHKA COTJIACHO METOJIUKH BBICTABJIECHUS OLEHKU
MIpU IPOBEJAEHUHU MPOMEKYTOUHOU aTTECTAIUU.

Pemenne craHgapTHBIX 3a7a4  OCYIIECTBIAETCS, JUOO TIPU TOMOIIU
KOMITBIOTEPHON CHUCTEMBbI TECTUPOBAHMUS, JIMOO C UCIIOJIb30BAaHUEM BBIJJAHHBIX 33124
Ha OymakHom Hocutesne. Bpems pemenust 3amad 30 MuH. 3aTeM OCYIIECTBIISIETCS
MPOBEPKA PEHICHHS 3a/a4 SK3aMEHATOPOM M BBICTABIISIETCS OLIEHKA, COTJACHO
METOJMKH BBICTABJICHUS OLICHKU MPU MPOBEICHUHN TPOMEXKYTOUHOM aTTECTaIllUH.

Pemienne mnpuxiaagHBIX 3aad  OCYLIECTBISICTCS, JIMOO TMpPHU  TOMOIIU
KOMIBIOTEPHOU CUCTEMBbI TECTUPOBAHUSI, JTMOO C UCTOJIB30BAHUEM BBIJIAHHBIX 3aJ]1a4
Ha OymakHOM HocuTene. Bpems pemenus 3agad 30 MuH. 3aTeM OCYIIECTBIISCTCS
MPOBEPKa PEHICHHUS 3aa4 SK3aMEHATOPOM M BBICTABIISIETCS OLIEHKA, COTJACHO
METOJIMKH BBICTABJICHUS OLICHKU MPU MPOBEICHUH IPOMEXKYTOUHOM aTTEeCTaIllUH.

3amura KypcoBOi pabOThI, KypCOBOTO MPOEKTA WA OTYETa MO BCEM BHUAaM
MPAKTUK OCYIIECTBISCTCS COTJIACHO TPEOOBAHUSAM, MPEIBSIBISIEMBIM K padoTe,
OMMCAaHHBIM B METOAMYECKUX Marepuanax. [IpumepHoe BpeMs 3alllUThl Ha OJHOTO
cTynenTa coctasisieT 20 MuH.




8 YYHEBHO METOJANYECKOE N UHO®OPMAIINOHHOE
OBECIIEYEHME JUCIIUIIJINHBI)

8.1 IlepeueHb Yy4eOHOW JuUTepaTypbl, HeOOXOAUMOH [Jisi OCBOEHHUSA
AUCHHUTLTHHBI

4.

['opbaneBa, E.Il. Opranuzanus, IUJITaHUpOBAaHWE U YIpaBJIEHUE B
CTPOUTEIBCTBE [DNEKTPOHHBIN pecypc] : yuebHoe mocobue / coct. E.IL
['opbaneBa. - Boponex :  BopoHeXCKkHl  rocymapCTBEHHBIN
apXUTEKTypHO-CTpouTenbHbIl yHuBepcuteT, ObC ACB, 2016. - 120 c. -
ISBN 978-5-89040-593-7. URL.: http://www.iprbookshop.ru/59122.html
Opranuzanusi, MJIaHUPOBAHUE U YIPABICHUE B CTPOUTEILCTBE : y4eOHOE
noco6ue / coct. E.Il. 'opGanesa.. — Mocksa : Aii [1lu Ap Meaua, 2021. —
119 c. — ISBN 978-5-4497-1152-6. — Texct : asnexkrponusii // IPR
SMART : [caiiT]. — URL.: https://www.iprbookshop.ru/108317.html
CepBeliMHT: OpraHu3alus, SKCIEepPTU3a, ynpaBiieHHe / Y4eOHUK B Tpex
gacTsx / Jlayp A., bapounn C.A., benskos C.U., bepe3ka B.B., bopuckuna
10.1., bopo3auna C.M., bynanos N.B., Bamypkun A.B., Bonkos P.B.,
I'padoseiii IL.I'., l'oruna E.C., T'opbanesa E.II., [lextape E.B., 3aiiriena
JLN., Kono6osa C.B., Kocteimmak M.M., Kynakos K.1O., Kypakosa O.A.,
JlapuonoBa 10.B., Jlymun K.W. u np. - Mocksa, 2021. Tom Yacts III
DKCIUTyaTallMOHHO-YTIPABICHYECKUM MOJYJIb (2-e U3/1aHKE,
nepepaboTaHHOE U JOTIOJTHEHHOE)

JlykmanoBa W.I'. VYmnpaBnenue mnpoekTamMu [DIEKTPOHHBIM pecypc]:
yuebHoe nocooue/ JlykmanoBa WU.I'., Kopone A.I'., HexxnukoBa E.B.—
DJIEKTPOH. TEKCTOBBbIE NaHHbIe.— M.: MOCKOBCKMI TrOCyaapCTBEHHBIN
ctpoutenbHbld yHUBepcuTeT, OBC ACB, 2013.— 172 c.— Pexum
nocryma: http://www.iprbookshop.ru/20044 .— SBC «IPRbooks», 1o
MapoJIro

VYpasienue npoekramu [DNEKTPOHHBIN pecypc]: yueOHoe nocodue/ E.I.
Kynenko [u nap.]— DNEKTpOH. TEKCTOBbIE JaHHble.— OpeHOypr:
OpenOyprckuit rocynapctBeHHbli yaupepcutet, 9bC ACB, 2016.— 269
c— Pexum nocrtyma: http://www.iprbookshop.ru/61421.html .— 3BC
«IPRbooks»

VYnpaBiaeHue TpoekTaMH ¢ Hcmoib3oBanuem  Microsoft  Project /
T.C. BacroukoBa, H.A. lBanueBa, M.A. [lepxxo, T.II. IlyxnaueBa. - 2-e
u3a., ucnp. - MockBa : HanumonanbHblii OTKpBITBIA YHHUBEPCUTET
«MHTYHUT», 2016. - 148 c. : un. - bubnuorp. B kH. ; To xe [DneKTpoHHBIN
pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=429881

10.AnpmnH, B.M. VYmnpapnenue mnpoektamu: (yHIaMEHTaJIbHBIN Kypc :

yueOoHuk / B.M. Anbiun, A.B. Anemun, K.A. barpatuonu ; pen. B.M.
AnpmnH, O.M. Unpuna. - Mocksa : M3marensckuii 1oM BrIciied mkoasl
skoHOoMUKH, 2013. - 624 c. - (YueOnuku Briciiel MIKOIbI 9KOHOMHKH). -
ISBN 978-5-7598-0868-8 ; To xe [DnexrtpoHHBId pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=227270

11.Ma3zyp VBan MBanoBuu. Ynpasienue rnpoekramu [TekcT] : yueb. mocobue

1u1st By30B: nonymeHo MO P® / mox o6m. pen. Y. Y. Masypa. - 3-e usm. -


http://www.iprbookshop.ru/59122.html
https://www.iprbookshop.ru/108317.html
https://elibrary.ru/item.asp?id=46715671
http://www.iprbookshop.ru/20044
http://www.iprbookshop.ru/61421.html
http://biblioclub.ru/index.php?page=book&id=429881
http://biblioclub.ru/index.php?page=book&id=227270

M. : Omera-JI, 2006. - 664 c. - (CoBpeMeHHOE OM3HEC-00pa3oBaHue).

12.Konoxsapu HO.b. VYmpapnenue mnpoektamu [DIEKTPOHHBIN pecypc]:
yueOHoe nocodue/ Konoxsapu FO.b.— D1eKTpoH. TEKCTOBbIE JaHHBIE.—
HoBocubupck: HoBocubupckuii rOCyJapCTBEHHBIN
apXUTEKTypHO-cTpouTenbHbili  yHUBepcuteT (Cubctpun), 3bC ACB,
2015.— 57 ¢.— Pexum moctyma: http://www.iprbookshop.ru/68856.html
— OBC «IPRbooks»

13.Coomsarmy A.}O. YmpaBineHue MpoeKTaMd B KOMITAaHMH. METOI0JIOTHSI,
TEXHOJIOTHH, TPAKTHKA [DIEKTpOHHBIN pecypc]: ydeOHuk/ CoonsaTTd
AO.— DnekTtpoH. TekcToBble AaHHble.—  M.: MockoBckuit
(buHAHCOBO-TIPOMBILIUICHHBIN yHUBepcuTeT «Cuneprusy», 2012.— 816 ¢.—
Pexxum nocryma: http://www.iprbookshop.ru/17050 .— 9BC «IPRbooksy,

0 MapOJTIO

14. Anpepo O.A. VYmpapieHue mnpoekTaMu [DJIEKTPOHHBIA pecypc]:
yuyeOHO-MeTonuueckuii  komruieke/  AsndepoB  O.A.—  DIeKTpoH.
TeKcToBble JaHHble.— Kamununrpaa: bantuiickuit  deaepanbHbIi

yauBepcuteT uM. Ummanyuna Kanra, 2012.— 259 ¢.— Pexum noctymna:
http://www.iprbookshop.ru/23951 .— DBC «IPRbooksy, mo maposro

8.2 IlepeyeHb HH(POPMANMOHHBIX TEXHOJOIWH, MCHOJb3yeMbIX MpPH
OCYLIECTBJICHMH 00pa30BaTeIbLHOI0 MpoLecca N0 IMCUMIUIMHE, BKJIIOYasi
epeYyeHb  JHUUEH3MOHHOI0  NMPOrpaMMHOIO  o0eclmeYeHUusi, PecypcoB
HHGPOPMALMOHHO-TEJIEKOMMYHUKAIUOHHOU ceTH «UHTepHeT», COBPEMEHHbIX
Npo¢ecCHOHANBbHBIX 0a3 JAHHBIX 1 HHPOPMALMOHHBIX CIIPABOYHBIX CHCTEM:
8.2.1. J/IunieH3upoBaHHOE NPOrPAMMHOE O0ecIeYeHue:

1. CIIC  KoucynpranT  bromkerHeie  opranusaumu:  Bepcus  Ilpod
CriennanbHbI_ BBITYCK

2. Acrobat Pro 2017 Multiple Platforms Russian AOO License TLP (1-4,999), npaBo
Ha UCIOJIb30BaHUE

3. [Iporpammustit kommuieke AC "T"ocakcnepTuza”

4. Microsoft Win Pro 10 32-bit/64-bit Russian Russia Only USB <FQC-09118>

5. Office Professional Plus 2013 Single MVL A Each Academic

6. 1C:PDM VYupapnenne nH>KeHEpHbIMH JIaHHBIMU: PabOTHUK apXuBa;

7. 1C: llpeanpusitue 8 PDM Ynpasnenue nnxeHepHbIMU JaHHBIMU: TeXHOJIOT;

8. 1C: Ilpeanpusitue 8 PDM Ynpasnenue unxeHepHbIMUA JaHHBIMU: HopMupoBInK
8.2.2. Ceoooanoe I10:

1. LibreOffice

2. 7zip

3. AdobeAcrobatReader

4. GoogleChrome

5. Skype

6. Moodle

8.2.3. Pecypchbl HHPOPMALTMOHHO-TEJIEKOMMYHMKANMOHHOM ceTH ""HTepHeT":
1. http://www.edu.ru/ O6pa3oBatensHbiii moptan BI'TY

2. http://vorstu.ru/ — y4eOnsiii mopran BI'TY;



http://www.iprbookshop.ru/68856.html
http://www.iprbookshop.ru/17050
http://www.iprbookshop.ru/23951
http://www.edu.ru/
http://vorstu.ru/

8.2.4. UnopmManmoHHbIe CIPABOYHBbIE CHCTEMBbI:
1. http ://window.edu.ru / EquHoe 0KHO A0CTyIa K 00pa30BaTeIbHBIM pecypcaM
2. http ://wiki.cchgeu.ru / EnnHoe okHO 10ocTyIa K 00pa3oBaTe/IbHBIM pecypcam

3. HMudopmanmonnsie  cmpaBounble cuctrembl  «Norma-CSy»,  «["apanT»,
«CrpoitTexnonory, «CtpoiKoHCyJIbTaHT».

15. elibrary.ru;

16. http://vipbook.info - smexkrponHas 6udIHOTEKA

17.www.iprbookshop.ru — snekTpoHHas OHOIHOTEKA

18. www.alt-invest.ru — cadWt kommaHuM «AnbT-UHBECT», paszpaboTunka

pOrpaMMHOr0 obOecriedeHuss (PUHAHCOBOTO aHANIWM3a, IUIAHUPOBAHUS W OIICHKHU

WHBECTULIMOHHBIX ~ MPOEKTOB.  JleMo-Bepcum  mporpamm  «Arem-Husecmy,
«Anom-gpunancy, «Anom-Ilpoernos»,;
19. www.expert-systems.com — calt koMmaHuum «Okcmeprt Cucremey,

pa3paboTurKa aHATUTHYECKUX MPOrPaMMHBIX MIPOIYKTOB B 00JaCTH OM3HECa, B TOM
qucie MmporpaMMHoro npojaykra Project Expert. Jlemo-Bepcun nporpamm Project
Expert wiu Audit Expert;

20. www.gosstroy.gov.ru — caiit denepanbHOro areHTCTBA MO CTPOUTENIBCTBY U
KUIUIIHO-KOMMYHalbHOMY  xo03siicTBy  (Pocctpoif). baza  HOpMaTuUBHBIX
JOKyMEeHTOB, VIHTepHeT-TIpuéMHasl.

21. www.microsoft.ru — o¢UIUATBHBIM PYCCKOS3BIYHBIN CalT KoprHopanuu
Microsoft, pa3zpaborunka mporpammuoro mnpojaykra MS Office Project. Conepxur
pycudumpoBannsie o3HakoMmuTennbHbIe Bepcun MS Office Project;
22.www.microsoftproject.ru — ucnons3oBanus nporpamMmmuoro cpeacrsa MS Office
Project;

23.WWW.pmi.ru  — caiit MockoBckoro otneneHusi WHCTUTyTa yhpaBieHUs
npoekramu (Project Management Institute(PMI)). CraTtbu, 0030p mpOrpaMMHBIX
CPEIICTB YIPABJICHUS MPOEKTaAMH, TIIOCCAPUI YIIPaBIEHUS TPOCKTaMU

24.  www.sovnet.ru — caiit Poccuiickoii accommamnu yrpaBieHUs MPOCKTaMU
«COBHET». Cratbu 1 aHHOTAIIMK KHUT, 0030p MPOrPaMMHBIX CPEJICTB YIIPaBICHUS
MPOEKTaMHU, OIBIT MPUMEHEHUH METOJI0JIOTUH YIIPABJICHUS MPOEKTAMH.

9 MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXOJANUMASA IJIAA
OCYHECTBJIEHUSA OBPA3OBATEJIBHOI'O ITPOLECCA

HaumenoBanue nomenieHuit uis nposeieHust | Aapec (MECTONONOKEHNE) MOMEIEeHUN st
BCEX  BHUAOB  Y4eOHOH  JI€ATENbHOCTH, | IPOBEACHUS BCEX BUJIOB yueOHO
MPEeyCMOTPEHHON Y4eOHBIM IUIAHOM, B TOM | J€STEIbHOCTH, MPEAYCMOTPEHHONH y4eOHBIM
YUCJIE IIOMELIEHUs Uil CaMOCTOSATEIBHOM | INIAHOM (B ciyvae peanu3anuu
paloThl, C yKa3aHHMEM IIepe4Hs OCHOBHOIO | 00pa3oBaTelIbHON MpOrpaMMbl B CETEBOH
00opyI0BaHUs, yUeOHO-HATIAIHBIX Tocoouid | hopme JOTIOJIHUTEIBHO YKa3bIBACTCs
HAaVMEHOBAHUE OpPraHu3alud, C KOTOPOH
3aKJIFOYEH JOI0BOP)

Ayn. 2204
KommnekT yue6HOI Mebenu:

- paboyee MecTo mpernoaaBaTes (CToJ, CTyN);
- paboune MecTa 00Oydaromxcs (CTObI,
CTyJIbs) Ha 54 YenoBeka
- IPOEKTOP

394006, Boponexckast 001acTh,
r. Boponex, yn. 20-netus Oxts16ps 1. 84
(3nanue — yueOHbIi1 kKoprryc Ne2)



http://elibrary.ru/
http://vipbook.info/
http://www.iprbookshop.ru/
http://www.alt-invest.ru/
http://www.expert-systems.com/
http://www.gosstroy.gov.ru/
http://www.microsoft.ru/
http://www.microsoftproject.ru/
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http://www.sovnet.ru/

Ayn. 2209
KommekT yue6HOI Mebenu:
-pabodee MecTo IpenoiaBaress (CTo, CTy);
-pabourie MecTa 00ydJaronuXxcst (CTOJBI,
CTyJIbsI) Ha 42 YenoBeKa

394006, Boponexckast 00:1aCTh,
r. Boponex, yn. 20-netust Oxts16ps 1. 84
(3manue — yueOHbIl Kopiyc No2)

Ayn. 2304a
KowmrmuiekT yuebnon mebenu:
-pabouee MecTo mpernoiaBaTens (CTod, CTy);
-paboune MecTa 00yJaromuxcs (CTOJIbI,
CTYJIbs) Ha 32 YeloBeK
[TepcoHasibHBIE KOMITBIOTEPHI C
ycraHoBiIeHHBIM 110, MOAKITIOYEHHBIE K CeTH
Nurepner — 10 mTyk

394006, BopoHnexckasi 001acTh,
r. Boponex, yin. 20-netus OkTs6pst 1. 84
(3nanue — yueOHbIN KOpIyc No2)

Ayn. 2247
KomriekT yueOHoi1 mebGenu: -pabouee MecTo
npenoasarens (CTol, CTyl); -pabodyune mecTta
oOyuaroruxcst (CTOJbL, CTYJbs1) Ha 60
4eJI0BEK
ITpoexTop Samsung

OkpaH ¢ anexrponpuBonom Elite Screens
T1133UWS1

394006, BopoHnexckasi 001acTh,
r. Boponex, yn. 20-netus Okts0ps 1. 84
(3nanue — yueOHblIil kKoprryc Ne2)

Ayn. 2245
KomruiexT yueOHo# mebenu: -pabouee MecTo
npenogaBarens (CTou, cTyn); -paboune Mmecta

394006, Boponexckas 00:1acTh,
r. Boponex, yn. 20-nerus Okts0ps 1. 84
(3nanue — yueOHbIi1 kKoprryc Ne2)

oOyuaromuxcst (CTOJbL, CTYJbs) Ha 56

YCJIOBCK

10. METOAUYECKUE YKA3ZAHUSA IJISA OBYYAIOHIUXCS TTO
OCBOEHUIO JUCHUIIJIUHBI (MOAY JIsT)

[To mucrumnianHe «YTOpaBieHHE MPOSKTaAMI» YUTAIOTCS JIEKIIMU, TPOBOISTCS
MPAKTUYECKUE 3aHATHUS U JTa0OpaTOpHBIE PaObOTHI, BHIMOIHIETCS KypcoBasi padoTa.

OcHOBOI U3y4EHHSI TUCIUIUTAHBI SBJISIOTCS JIEKIIMH, HA KOTOPBIX M3JIararoTcs
HanOoJiee CYIECTBEHHBIC U TPYAHBIC BOMPOCHI, a TAKXKE BOIPOCHI, HE HAIIIEIIIHE
OTpaXeHusl B yueOHOM JUTepaType.

[IpakTuueckue 3aHSATUS HAMpaBiCHbl HA TMPUOOPETEHHE MPAKTUYECKHUX
HABBIKOB pacyueTa ONTUMAJIBHOTO TMOA00pa KOMaHABI MPOEKTa U (POPMUPOBAHUS
OpraHU3alMOHHON CTPYKTYPBI OpTraHU3aI|H C 1ENTbI0 () (PEKTUBHOTO TUTAHUPOBAHUS
U peanm3alid HWHBECTHIIMOHHO-CTPOUTEIHHOTO TPOCKTa Ha TPOTSHKCHUH BCETO
YKU3HCHHOTO ITUKJIa 00BEKTAa HEABMKUMOCTH. 3aHATHS TIPOBOIATCS IyTEM PEIICHHSI
KOHKPETHBIX 3a/1a4 B ayAUTOPHUH.

By yaeOHbIX 3aHsATHI

JleATeNbHOCTh CTYIEHTA

Jleknus

Hamncanue ~ KOHCHIEKTa  JICKLUM: KpaTKo,  CXEMaTU4HO,
MOCJIe0BATENbHO (PUKCUPOBATH OCHOBHBIE IOJIOKEHUSI, BBIBOJBI,
(bopmynupoBKH, 0000IIEHNS; TOMEYaTh BaXKHbIE MBICIH, BBIIEIAThH
KIJIFOUEBBIE CJIOBA, TepMUHBL. lIpoBepka TEpMHMHOB, MOHATHI C
MIOMOIIBIO  DHIUKIONEIUM,  CIOBapel,  CIPaBOYHUKOB  C
BBINMCBIBAHUEM TOJIKOBaHMM B TeTpaib. O0OO3Haue€HHE BOMPOCOB,
TEPMUHOB, MaTepuasa, KOTOpPbIE BbI3BIBAIOT TPYIHOCTH, ITOMCK
OTBETOB B PEKOMEHAYEMOU Jinteparype. Ecinu caMoCTOSTENbHO He




yaaeTcs pa3o0parbcsi B MaTepuaiie, He00X0auMo chHopMyIupoBaTh
BOIIPOC U 3a4aTh MPCIIOAaBaTCI/IIO HA JICKIUU WUJIKW HA MPAKTHUYCCKOM
3aHSTUH.

IIpakTueckoe
3aHATHE

KoHcnekTupoBanne peKOMEHIyeMbIX HMCTOYHHKOB. Pabota ¢
KOHCIIEKTOM JIEKIIMM, IIOATOTOBKA OTBETOB K KOHTPOJbHBIM
BOIIpOCaM, IIPOCMOTP pEKOMEH1yeMO JIUTEPATYPHI.
IIpocnymmuBanue ayauo- M BHMIEO3AIMCEM IO 3aJaHHOM TeMe,
BBINIOJIHEHUE PAacYeTHO-TpaUUECKUX 3alaHui, pelIeHrue 3aaad 1o
AJITOPUTMY.

CamocrosTenpHas pabora

CamocrosTenpHas padoTa CTYAEHTOB CIIOCOOCTBYET TITyOOKOMY
YCBOGHUSI ~ y4yeOHOro  MaTepuajga ¥  Pa3BUTHIO  HaBBIKOB
camooOpa3zoBanus. CamocrosTenbHas  paboTa  mpeamojaraet
CJIC/TYIOIIIE COCTABIISIOIIHE:

- pabora ¢ TekcTamu:  y4yeOHUKaMH, CIpPaBOYHUKAMH,
JONOJTHUTENILHOM JIMTEPATYpOi, a TakKe MPOpadOTKa KOHCIIEKTOB
JICKITHH;

- BBIIIOJIHEHUE JIOMAITHUX 33JJaHUI U pacyeToB;

- paboTa HaJl TeMaMu JIJIsl CAMOCTOSITEIbHOTO H3Y4YCHHUS,

- ydacTue B paboTe CTYACHYECKHX HAay4YHBIX KOH(EpEeHLHH,
OJIMMITHA]T;

- HOJTrOTOBKA K NPOMEKYTOUYHON aTTeCTallHH.

IToaroroBka k
MIPOMEKYTOUYHOM aTTECTALIKU

['otoBUTHCS K MIPOMEKYTOUHON aTTecTauuu clenyeT
CUCTCMATUYCCKHM, B TCUYUCHHUEC BCCTO CEMECTpA. NHuTencuBHas
MOATOTOBKA JIOJ>KHA HA4aThCsl HE MO3/HEE, YeM 3a MECSI-IIOJITOpa
JI0 POMEKYTOYHOM arrecTauru. JlaHHbIE Epe] 3a4€TOM C OLIEHKOM,
3a4ETOM C OIEHKOH TpH AHS YPPEKTUBHEE BCETO HCIOIb30BATh IS
MTOBTOPEHHMS M CUCTEMATU3AI[MU MAaTepHaJIa.




