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1. TIEJIV M 3AJIAYM TUCIHATLIIVHBI

1.1, Ileau IUCUMIJIMHBI

[lenbto wM3y4yeHUs JUCLUIUIMHBI  SIBISIETCS  OBJAJECHUE CTYJEHTaMHU
TEOPETUUYECKUMHU 3HAHUSAMHU U IPAKTUUYECKUMH HaBbIKaMH (POPMHUPOBAHUS CUCTEMBI
yIpaBJICHUS KAYECTBOM Ha MPEANPUATUI OCHOBBIBASICh Ha MPUHLIKIIAX Qritocodpun
«Bceobmiero ynpapineHus: Ka4eCTBOM», a TaKKe 0a30BbIX KOHLEHNIUSAX POCCUNCKUX
1 3apyO€KHBIX YUECHBIX B JAHHOW 00JIaCTH.

1.2. 3amgauu ocBOEHHS TUCHHUILIHHDI

NOJIyYUTh  TEOPETHYECKHME W  NpPUKIaJHblE 3HaHWd B  00JacTu
OCHOBOITOJIATAIOIIMX ~ NPUHUIUIOB  (uiiocopun  «Bceobmiero  ympaBieHHs
KaueCTBOM», a TaK)Ke MPAKTUYECKUX MOJEJIEH CUCTEMbl MEHEKMEHTA KauecTBa U
UX IPUMEHEHHUS B JEATEIIbHOCTH MPEANPUATHI (OpraHu3aiuii);

— TMOJY4YUTh TEOPETUYECKUE U TMPUKIAJHBIE 3HAHUA 10 BBISIBICHUIO
(akTOpoB, BIMAIOIIMX HA KAaueCTBO MPOAYKIMM, a TaKK€ HU3YyYUTh OCHOBHBIE
HOPMAaTUBHBIMU JJOKYMEHTaMH 10 IPABOBBIM BOIIPOCAaM B 00J1aCTH KauecTBa;

— IIOJYYUTh TEOPETUYECKHE W NPUKIAJAHBICE 3HAHMS CBS3AHHBIE C
OpraHu3anuen paboThl o 00ECIEYEHNIO KaueCTBa MPOTYyKIIUH ITyTEM pa3padOTKU U
BHEJIPEHUSI CUCTEM MEHEI)KMEHTa KayeCTBAa B COOTBETCTBUM C PEKOMEHAALIMSAMU
MEXIYHAPOJHBIX CTAHIAPTOB.

2. MECTO JUCHUIIVIMHBI B CTPYKTYPE OIIOII
HMucuuminna «BceoOliee  ympaBlieHHE  KaueCTBOM»  OTHOCHTCS K
IUCHHUILIMHAM 00s3aTebHON yacTy Ojioka b1.

3. HEPEYEHDb IIJIAHUPYEMBIX PE3YJIbTATOB OBYUYEHUS 110
JAUCHUIIJIMHE

[Ipouiecc wusyuenus aucruiuinHbl «Bceobiee ympaBlieHHE KaueCTBOM»
HarpaBJjeH Ha (OPMUPOBAHUE CIECAYIONTUX KOMIIETEHITUH:

OIIK-3 - Crioco6eH ucnoap30BaTh PyHIaMEHTAIbHBIC 3HAHUS JIJIS1 PEIICHUS
0a30BBIX 3a/lay YIpPaBIEHUS KA4eCTBOM B TEXHUYECKUX CHCTEMaxX C IIEJIbI0
COBEPIIICHCTBOBAHMSI B TIPO()ECCHOHATBLHOM eI TEIbHOCTH

OIIK-8 - CnocobOeH OCyIIeCTBIATh KPUTUUYECKUN aHanu3 W 0000IIeHne
npodeccuoHanbHON MHpOpPMAIUA B paMKaxX YIPaBJICHUS Ka4eCTBOM IPOIYKIIHH,
MPOIECCOB, YCIYT

Pe3yabTarhl 00y4eHHsl, XapaKTepHU3yOLIHe

Komnerenuus
¢popMHUPOBAHHOCTH KOMIIETEHIIMH

OIIK-3 3HATh

-TEOPETUYECKHE OCHOBBI IMOJX00B K YIIPABICHUIO KAYECTBOM
Ha OCHOBE KOHIIEMIMI 3apyOekKHBIX YYEHbIX M (puiiocopuun
«Bceobiero ynpapieHus: Ka4eCTBOMY;

-T€OPETUYECKUE OCHOBBI MOAXO0/10B K YIIPABJICHUIO KAYECTBOM
HAa OCHOBE POCCUMCKHUX CUCTEM YIPABJICHUS;




-COBPEMEHHbIE MOJX0/bl K CUCTEME YIPaBICHUS KaueCTBOM
Ha OCHOBE MEKJIyHapoaHbIX ctaHaaptoB cepuu [SO 9000

YMEThb aHAJIM3UPOBATH CUCTEMY MPEANPUATHUS C LUETBIO
MIPUMEHEHUS HanOoJiee pe3yIbTaTUBHOTO MOAX0a K
YIIPABJICHUIO KQYECTBOM

BJI1aACTh HABbIKAMU p33pa60TKI/I HOKYMCHTOB HCO6XOI[I/IMBIX
JJIs1 BHCAPCHUS OIIPCACICHHOIO IToaxoaa K CUCTCMCE
YIIPaBJICHUA KAQUCCTBOM

OIIK-8

3HaTbh
-TCOPCTHYCCKUC OCHOBEI IIPUMCHCHMUA 0a30BBIX
HHCTPYMCHTOB YIIPABJICHUA KaUCCTBOM,

-TEOPUTHYECKNE OCHOBBI IPUMEHEHUS HOBBIX HHCTPYMEHTOB
YOPaBJIEHUs KAYECTBOM.

YMETh IPUMEHSATH 0a30BbIE U HOBbIE MHCTPYMEHTHI
YIPaBJIEHUs KAYECTBOM.

BJIAJICTh HABBIKAMU Pa3pabO0TKH IOKyMEHTallUU
HE0OXOAUMOM sl BHEAPEHUS UHCTPYMEHTOB YIIPaBICHUS
KaueCTBOM

4. OBPBEM JUCIUIIJIMHBI

OO6mast Tpyn0eMKOCTh TUCHUILIMHBI «BceoOuiee yrpaBieHne KauecTBOM»

COCTAaBJISIET [ 3.€.

Pacnipenenenne Tpy10€MKOCTH JUCHMIUIMHBI 110 BUAAM 3aHITUI

ouHasi popma o0yueHust

. Bcero | Cemectpsl
Buasl yueOHOM paboThI 4ACOB 1
AyauTOpHBbIE 3aHSITHS (BCEro) 108 108
B Tom uucre:
Jlexknnn 36 36
[TpakTueckue 3ansarus (113) 36 36
JlabopaTtopusie pabotsl (JIP) 36 36
CamocTosiTesibHasi padoTa 108 108
KypcoBasi padora + +
Yacel Ha KOHTPOJIb 36 36
Bupl 1poMeXyTOYHOM aTTECTAllUM - DK3aMEH + +
OO6m1ast TPy 10€MKOCTb:
aKaJeMHUYECKHUE YacChl 252 252
3a4.e 1. 7 7
3a04Hast popma 00yueHus
. Bcero | Cemectpsl
Bunel yueGHoi paboTh 4ACOB 1
AyIUTOpHBbIE 3aHATHSA (BCEro) 18 18
B Tom uucie:




Jlexun

[Tpaktuueckue 3anstus (I13)

JlabopaTtopusie pabotsl (JIP)

DO

DO O

CamocrosiTesibHasi padoTa

225

225

KypcoBasi padora

+

+

Yacel Ha KOHTPOJIb

9

9

+

Buapl MpoOMEXyTOUYHON aTTECTALMH - YK3aMEH

+

OO6m1ast TPy 10€MKOCTb:
aKaJeMUYECKHUE YaChI

3a4.e]1.

252
7

252
7

5. COAEP/) KAHUE JUCHUIIJIMHbI (MO1Y JIS1)
5.1 Copep:xxanue pa3aejoB JUCHUIIMHBI

TPYA0EMKOCTH 10 BUIAM 3aHATHIA
ouHasi popma o0yueHust

H

pacmpenesieHne

Ne
/1

HaumMeHnoBaHue TeMbI

CopnepxaHue paszena

JIekn

IIpax
3aH.

JIa6.
3aH.

CPC

Bcero,
gac

1

KauecTtBo Kak 00BEKT
yIpaBIICHHS.
Hcropuyeckas sBomonus
MOHATHUA "KadyecTBO"

1.1 OcHOBHBIC IOHATHS KauecTBa

CyIIHOCTh MOHATHS KayecTBa IPOIYKIHU
(yciyr): TMOJMTHYECKUH, COLMAIbHBIA U
KOHOMHUYECKHI aCIIeKTHI. CymHOCTb
YIIpaBJICHHS KauecTBOM MIPOIYKIIHH.
TepMUHBI ¥ ONpENeNeHNUs], UCTIONb3YEeMBbIE B
005IacTH yIpaBieHHs Ka4yeCTBOM INPOIYKIIHU
(ycmyr). Ilokazarenu KadecTBa NPOIYKIIHH,
X Kilaccudukaimsa. YpPOBEHb KauecTBa
HPOAYKIIMH, ONITUMAJIBHBIN yPOBEHb KauecTBa
Meroabl  OLEHKM  ypPOBHA  KadyecTBa
NpoayKuMu. ['pajanivy TOBapoB M YCIYT IO
YPOBHIO Ka4yecTBa. YTIpaBICHHE KaueCTBOM
Kak (QakTop ycmexa MNpEANpUSTHS B
KOHKYPEHTHOM 60pb0e.

1.2 Dpomonus TMOAXOAOB K YIPABICHHIO
Ka4yeCcTBOM

Ounocodeknii  moaxox K KauecTBY
KoHnenmuu rypy KadecTBa: ydeHHe O.
Jemunra. OcHoBbl unocodun JleMuHra.
Huxn PDCA. llenmnas peakmust JlemuHTra.
CwMmeprenpHble OONE3HM W TpensaTcTBUs. 14
npuHnunoB Jlemunra. Teopus TITyOWHHBIX
3Hanuid. Bxman [, Ixypana, K. McukaBsl B
passutue TQM. Barmaaer @. Kpocbu.
KommiekcHas cucTeMa yIpaBIeHUS
kauectBoM A. Oeiirenbayma. 3HaueHne padbot
I Taryrm pansa ynpaBieHHs KadeCTBOM.
CraHOBJICHHE W Pa3BUTHE IOAXOJOB K
VIpaBICHHIO KA4yeCTBOM 32  PYyOeKOM.
OTeUYeCTBECHHBI OMBIT Pa3paboOTKH CHUCTEM
YIpaBIICHHs] KAYECTBOM.
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36

CoBpeMeHHbIE
KOHLICIIITUU U
MOJICIH YIIPaBICHUS
Ka4ecTBOM

1.3 PasButme konuenuuu TQM (MupoBoit
OTIBIT)

[puanmmer w  cyte KoHmenmud QM.
Ocob6enHocTr B peaym3anui 1QM B pa3HbIX
crpanax (CILIA, Espomne, Snonuu, Poccum).
Mecto TQM B cuctemMe MeEHEIHKMEHTA
OpraHu3aluyi. DBOJIOLUHUS OpraHU3alMOHHOM
CTPYKTYpBI npeanpustiii. Pa3zsutre GyHkumit
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MenekmeHta. CBa3p TQM ¢ Takumu
HaIpaBJICHUsIMUY, KaK CTpaTeTHYECKHUA
MEHEDKMEHT, MEHEKMEHT PHCKOB.
SIMOHCKHME MOJIENH YIPABJICHUS KadeCTBOM.
EBponetickue MOJEIN YIpaBIEHUs
kauectBoM (EFQM). Poccuiicknit  omsIT
ymnpaBieHuss  kadectBoM.  OcoOeHHOCTH
MPOLECCHOTO0 TOAXOJAa IIPU  YNPaBICHHU.
OCHOBHBIE M BCIIOMOTATEIbHBIE IPOLECCHI.
Bupsl 1esTeNbHOCTH BHYTPH TIPOIIECCOB.

1.4 TocynmapcTBeHHBIE U MEKAYHApPOAHBIC
CTaHJAPTHI U CUCTEMBbI KaueCTBa

OCHOBHBIE ~ MOJIOKEHUS ~ MEXTyHapOITHBIX
cragmaptoB 1SO 9000 n meneBast ycTaHOBKa
CHCTEM KauecTBa.
OpraHH3allHOHHO-METOANYECKOE

obecrieyeHHe: Ka4yecTBO PYKOBOJCTBA U

yIpaBIIeHHs (wtanupoBaHue, aHanms,
KOHTPOJIB). TpeboBanust 3aKa34MKOB.
Brenpenue CTaH/IapTOB. YcnoBus
MPUMECHEHHS " (YyHKIIMOHUPOBAHUS

POCCHICKHX CHCTEM KayecTBa B COOTBETCTBUH
co crargapramu 1SO 9000.

MHCTpyMEHTHI KOHTPOIIA,
aHaNN3a, yIpaBICHHUS
yIIy4IICHUs KauecTBa

2.1 KoHTpomp B cucTeMe yIpaBICHUS
KayeCTBOM

OpraHuzanys ¥ BUAbl KOHTPOJS KadecTBa.
Br16opouHEIit KOHTPOIE. OUIMOKH MIEPBOTO U
BTOpOro poja. CTaTUCTUYECKHUI TPUEMOYHBIN

KOHTPOJb o abTePHATHBHOMY,
KaueCTBCHHOMY u KOJIMIECTBEHHOMY
MpU3HAKaM. IInansr KOHTPOJISL:

OTHOCTYIICHYATBHIC, ABYXCTYIICHYATBIC.

2.2 OcHOBHblE MHCTPYMEHTBHl aHajlu3a B
CUCTEMe yIPaBIIECHUS KayeCTBOM

KoHTponbHBIA THCTOK, TUCTOTpaMMa, METOJ
cTpaTuUKaMy (TPYIITHPOBKH, PACCIOCHHS)
CTaTHCTHIECKUX JTaHHBIX,
HMPUIUHHO-CIIEACTBEHHASL JrarpaMmma
Ucukaspl, nuarpamma [lapero, auarpamma
pa3dpoca  (paccewBaHHs), KOHTPOJBHBIC
KapThl IPOLIECCOB.

2.3 HoBble HWHCTPYMEHTHI  YyIPaBICHUS
KauyeCTBOM

JuarpamMmbl: CpoJCTBa, CBsI3eH, MaTpU4Hasd,
CTpesovHasi, «JIepeBay; MaTpuIa
IPUOPUTETOB KaK HOBBIE METObI YIIPABICHUS
KayeCTBOM Ha OCHOBE aHaju3a JaHHBIX, HE
HMECIOIIUX YHUCJICHHBIX 3HAUCHUM. «MO03ToBOM
HITYpM» Kak OCHOBa HOBBIX METOJIOB
ynpasieHus. Llenb, cyTh HOBBIX METOAOB U
c(epbl NX PHMEHEHUS

18

36

CoBpeMeHHBIE CpeCTBa U
METObI yIpaBICHHUS
Ka4yecTBOM IPOIIECCOB B
CHCTEME MEHE/KMEHTA
KayecTBa

2.4 Meroast Tarytu, ®CA, QFD u chepst ux
IpUMEHEHUS

Meton Taryru. ['padudeckast HHTepIpeTaLus
¢ynknmu  morepp Tarytn. Cyts MeTona,

cdepsl BO3MO>KHOTO MPUMEHEHHSI.
Mertonmonorus HETIPEPBIBHOTO
COBEpIICHCTBOBAHHUS MIPOIYKIIHH,
MPOU3BOJCTBEHHBIX TEXHOJIOTHH,

opranu3anroHHbIX CTpYKTyp (PCA). Cyth U
Meroauueckue OocHOBBI Meroma  DCA,
00JIaCTH BO3MOXHOI'0 IpUMEHEeHHs. Merox

18
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pa3BepthiBanus QyHkuuii kadectsa (QFD).
«JloMm kauecTBay, HopsAAoK nocrpoeHus. Cytb
MeTo/1a, 00J1aCTH BO3MOKHOTO ITPUMEHEHHUS.

2.5 Metonst «5S», FMEA, «100% Quality» u
cepbl UX MPUMEHEHUS

Merton «5S», CyTb, OCHOBHOE COJIEp)KaHHE,
o0J1acTH BO3MOXKHOTO TIpUMeHeHus. Mertox
CTOTIPOIIEHTHOTO KayuecTBna, OCHOBBI
nomutkd  100% KkadecTBa, COOTHOIICHHE
3arpaT, cQepbl BO3MOXKHOTO IPUMEHEHHSI.
Merton FMEA Kak HHCTPYMEHT

HENpepbIBHOTO COBEpPLICHCTBOBAHHS,
OCHOBaHHBIi Ha aHaJM3€¢ MNOTCHIHAIBHBIX
nedexTos. Coneprxanue MeToja,

BO3MOKHOCTH HUCIIOJIb30BaHUA.

2.6 Mertongsl «Touno BoBpems», «lllects
CHIM» U cepbl UX TIPUMEHEHUS

Merton «Touno Bo Bpemsa» (JIT). Llens u cyTh
MeTona, cdepbl BO3MOXXHOTO HPHMCHEHHS.
Meron «lllects curma» Kak METOJOJOTHUS
aHaNM3a CTATHCTHYECKOH WH(OpPMAILHH IS
U3MEpeHHs u MOBBIIICHUS
MPOU3BOUTEIHHOCTH KOMIIAHUH.

ObGecnieuenue
(YHKIMOHUPOBAHUSI
CHUCTEM Ka4yecTBa

3.1 PaspaboTka ¥ BHEIPEHHE CHUCTEM
KauyecTBa

Dtansl (opmupoBanus CHCTEMBI
MEHE/KMEHTA KayecTBa HA IPEINPUSITHH
pekomenmamuii  cranpapto  1SO  9000.
OCHOBHEIC dhyHKIUH CMK.
JokymenTtannonHoe obecniedenne CMK

3.2 OyHKIMOHANBHBIE 0053aHHOCTH CITY>KOBI
YIpaBlIeHUs KaueCTBOM

OpraHu3alliOHHOE  O0ECIECUCHHE CHCTEMBI
MEHE/)KMEHTa KadecTBa. Poib M 3a1a4u
CITYKOBI yIpaBjaeHHEM KauecTBOM.
CoOBepILICHCTBOBAaHHE ~ CHCTEM  Ka4yecTBa.
OTaenbl  TEXHMYECKOTO KOHTPOIS M HX
3agayd. Posib M 3amaum MeTpOJIOTMYecKOit
Cy)KOBbl B YNpPaBICHHH KayeCTBOM. 3aKOH
Poccuiickoit ®@eneparnpn "O6 obecnieueHUN
emuacTBa  m3MmepeHuit"  Crapmapr  1SO
«TpeboBaHMs K KauyecTBY H3MEPHTEILHOTO
000pyIOBaHHs»

3.3 VmpaBneHue KaueCTBOM Ha DPa3IMYHbBIX
3Tanax KM3HEHHOTO LHKIIA IPOTYKIUH

VYnpasnenue Ka4eCTBOM Ha npen
MPON3BOJICTBEHHBIX CTaansX:
NPOTHO3MPOBAHNE IIOTPEOHOCTEH  PBHIHKA,
TEeXHUIECKOTO YPOBHS u KavecTBa

MPOIYKIINH, IUTaHUPOBaHHE,
MPOEKTUPOBAHKE; YIIPABICHUE 3aKyMTKAMH.
VYnpasnenue KayecTBOM Ha
NIPOU3BOJICTBEHHBIX CTA/IUSAX: OpraHU3arIys
MOHHUTOPHHTA U U3MEPCHUS;
IpeAyNpeauTeNbHble M KOPPEKTUPYIOIUe
MEpBI; uAeHTHOUKAIHS u
MIPOCIIEKUBAEMOCTb. VYpasnenue

pUCcKaMu.YIpaBleHHE KauyecTBOM Ha IOCIE
IPOM3BOACTBEHHBIX  CTaAUAX:  IIPOLECCH
XpaHEeHus, MIOCTaBKH, MPOJAXKH,
SKCIUTyaTalluy, 00CITy)KUBaHUS U PEMOHTA.
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DkoHOMHYECKHI 3D PeKT
[IPY MOBBIIICHHUH
Ka4ecTBa MPOAYKIIHN

CocraB 1 Ki1accu(UKaIus 3aTpar Ha
KauecTBO. B3auMOCBs3b 3aTpaT M YPOBHS
kayecTBa. OEHKA CTPYKTYPbI M BEINYHHBI
3aTpar Ha Ka4ecTBO. MeTo Il aHaIM3a 3aTpaT
Ha KaueCTBO

18

36

Hroro

36

36

36

108

216

3a04Has opma 00yyeHus

HaumMeHnoBaHue TeMBbI

CopnepxaHue paszena

JIeknn

IIpax
3aH.

JIab.
3aH.

CPC

Bcero,
qac

KauecTBO Kak 00BeKT
yIpaBlICHHS.
Hcropuueckas spomonus
MOHATHS "KauecTBO"

1.1 OcHOBHBIE MOHATHUS Ka4eCTBA

CyIHOCTh MOHATHSA KayecTBa IPOIYKIHU
(yciyr): TOJWTHYECKHH, COLMANBHBIA U
9KOHOMHYECKHIt ACTICKTHI. CymHocTb
YIIpaBICHHS KauyeCTBOM MIPOIYKIIHN.
TepMUHBI ¥ OINpENeNeHNs], UCTIONb3YEeMBbIE B
o0JlacTH ympaBiIeHHs] KaueCTBOM HPOIYKIUH
(ycnyr). Ilokazarenu kadecTBa MpPOIYKLIHH,
X Kilaccudukanusa. YpPOBEHb KauecTBa
HPOAYKIIMH, ONITUMAJIBHBIN yPOBEHb KauecTBa
Metonsl  OLEGHKM  ypOBHS  KadecTBa
HPOAYKIMH. ['pajganuu TOBapOB M YCIyTr MO
YPOBHIO KayecTBa. YTIpaBICHHE KaueCTBOM
Kak (QakTop ycmexa INpeANpUsTHS B
KOHKYPEHTHOH Gopboe.

1.2 Dpomonus MOAXOAOB K YHPABICHHIO
KayeCTBOM

Odunocodekuit MOAX0[ K KauecTBy
Konuenuuu rypy kadecTBa: ydeHue O.
Jemunra. OcHoBbl Qunocopun JleMuHra.
Huxkn PDCA. Uennas peakius Jlemunra.
CwMmeprenbHble 0OJIE3HM W HpensTcTBus. 14
npuHimnoB Jlemunra. Teopus INTyOWHHBIX
3Hanuit. Bxuag JI. Jxypana, K. Mcukassl B
passutne TQM. Bsarmager &. KpocbOwu.
KommexkcHas cucTeMa YTIpaBIICHUS
kagecTBOM A. Delirendayma. 3HaueHne paboT
I’ Tarytu s ymopaBieHUS KaueCTBOM.
CraHOBJIEHHME U Pa3BUTHE IOAXOAOB K
VIPaBIEHHIO  KAauecTBOM 32  PYyOeKOM.
OTeuyecTBEHHBI OMBIT Pa3paboOTKU CUCTEM
YIIPABJICHHS] KAYECTBOM.

36
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CoBpeMeHHBIE
KOHIICTILIMU U MOJICIH
YIpaBJICHUs] KAYECTBOM

1.3 PaszBurue koHumenmmu TQM (MupoBoit
OTIBIT)

[puHimnel W cyThb KoHuemmmu QM.
OcobenHoctu B peanuzanun 1TQM B pa3HbIX
crpanax (CLUA, Epomne, Snonuu, Poccun).
Mecto TQM B cucreMe MeHeIKMEHTa
OpTaHM3alUy. DBOJIONUS OpPraHU3AIMOHHOM
CTPYKTYpHI Ipeanpustuii. Pazpurre GpyHkumit
MeHemkMenTa. CBsa3p TQM ¢ Takumu
HanpaBJICHUSIMH, KaK CTpaTerHYeCKHii
MEHEPKMEHT, MEHEDKMEHT PHCKOB.
SInoHCKHe MoJenu YHpaBiCHHS KaueCTBOM.
EBponeiickue MOJEIN YIIpaBICHUSA
kagectBoM (EFQM). Poccuiickmii  ombiT
ymnpaBneHuss  kadectBoM.  OcoGeHHOCTH
MPOILECCHOTO TOAXOJAa IIPU  YIPaBICHHN.
OCHOBHBIE M BCIIOMOTATEIbHBIE IPOLECCHI.
Bus!l 1esTeIbHOCTH BHYTPH MTPOLIECCOB.

1.4 TocynmapCTBeHHbIE H MEXIyHapOIHBIE
CTaHAAPThI U CUCTEMBI KauecTBa
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OCHOBHBIE ~ MOJNIOXCHHSI  MEKIYHAPOIHBIX
cragmaptoB 1SO 9000 u meneBasi ycTaHOBKa
cHcTeM KadyecTna.
OpraHH3alHOHHO-METOANYECKOE

obecrieyeHre: KadecTBO PYKOBOJACTBA U

yIpaBlleHUs (TTaHMpoBaHME, aHalus3,
KOHTPOJIB). TpeGoBanus 3aKa34HKOB.
Buenpenue CTaH/IapTOB. VYcnosus
MpUMEHEHHS u (YHKLMOHUPOBAHUS

POCCHICKUX CHCTEM Ka4ecTBa B COOTBETCTBUM
co crargapramu 1SO 9000.

MHCTpYyMEHTHI KOHTPOJIA,
aHanm3a, yrpasJieHHUs 1
YITyqIIeHHs] KadecTBa

2.1 Konrpons B cucreme yIpaBICHUS
Ka4eCTBOM

Opranuzainus U BUIBl KOHTPOJSA KadecTBa.
Bri6opounslii KOHTPOIb. OMIMOKH HEPBOroO U
BTOpOro poaa. CTaTUCTHYECKUH TPUEMOYHBIN

KOHTPOJb o abTEPHATHBHOMY,
Ka4eCTBEHHOMY u KOJINYECTBEHHOMY
MPU3HAKaM. IInansl KOHTPOJISL:

OJHOCTYNCHYATEIC, ABYXCTYIICHYATHIC.

2.2 OcCHOBHBIE WHCTPYMEHTHl aHajum3a B
CHCTEME yIPaBJICHUS KayeCTBOM

KoHTpOnbHBIM TUCTOK, THCTOTPaMMa, METO.
cTpaTuuKanuy (TPyMIHIPOBKH, PACCIOCHHS)
CTaTHCTHYECKHX JTaHHBIX,
HNPUYUHHO-CIIEACTBEHHAS JIrarpamma
Ucukaspl, nuarpamma Ilapero, auarpamma
pasdpoca  (paccewBaHHs), KOHTPOJbHEIC
KapThl IPOIIECCOB.

2.3 HoBble HWHCTPYMEHTHI  yNpPaBICHUS
KauyeCTBOM

JlmarpamMmsbl: CpOJCTBa, CBSI3€H, MaTpU4Hasd,
CTpeJoYHas, «I1epeBay; MaTpuua
MIPUOPUTETOB KaK HOBBIE METO/IbI YIIPABIICHUS
KauecTBOM Ha OCHOBE aHallM3a aHHBIX, HE
AMEIOIINX YUCICHHBIX 3HaYeHUH. «MO03roBoi
mTypM» KaK OCHOBA HOBBIX METOHOB
ynpasneHus. Llenb, cyTh HOBBIX METONOB H
cepbl UX TPHUMEHEHUS
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CoBpeMeHHbIE CpeCTBA U
METO/IbI YIIPaBICHUS
KaueCTBOM IPOIIECCOB B
CHCTEME MEHEPKMEHTA
KayecTBa

2.4 Meroasl Tarytu, ®CA, QFD u cheps! nx
NpUMEHEHHS

Meron Tarytu. I'padudeckast ”HTEpIIpeTanus
¢yakaun  moreps Tarytu. CyTe MeToxa,

cdepsl BO3MO>KHOTO MPUMEHEHHSI.
Mertononorus HENPEPHIBHOTO
COBEPIICHCTBOBaHUSA HPOLYKLUH,
IPOU3BOACTBEHHBIX TEXHOJIOTHH,

oprann3anuoHHbIX cTpYKTyp (PCA). CyTb 1
Meroauueckue OCHOBEI Meroma DCA,
o0JlacTH BO3MOXKHOTO TIpHMEHeHus. Mertox
pa3BepthiBanus QyHkuuii kadectsa (QFD).
«JloM kauecTBa», HOpsAROK mocTpoeHus. CyTb
MeToJ1a, 001aCTH BO3MOYKHOT'O IPUMEHEHUSL.

2.5 Metoast «5S», FMEA, «100% Quality» u
chepsl UX MPUMEHEHUSI

Merox «5S», CyTh, OCHOBHOE COJIEp)KAHHE,
obyacT BO3MOXKHOTO TIpHMeHeHus. Mertox
CTONPOIIEHTHOTO KadyecTBa, OCHOBBI
momutukd  100% KkadecTBa, COOTHOIICHHUE
3aTpar, cdepbl BO3MOXHOTO MNPHMEHEHHSI.
Meron FMEA KaK HHCTPYMEHT
HEIPEPbIBHOTO COBEpILICHCTBOBAHNS,
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OCHOBaHHbIH Ha aHaIM3€ MNOTCHLHUAIbHBIX
neeKToB. CopnepxaHue MeToJ1a,
BO3MO>KHOCTH HCIIOJIB30BAHMS.

2.6 Merogst «Touno BoBpems», «lllects
CUI'M» U cepbl X IPUMEHCHUS

Meron «Touno Bo Bpems» (JIT). Llens u cyTh
MeToAa, cdepbl BO3MOXXHOTO IMPUMEHEHHS.
Meton «lllecth curmMa» Kak METOHOJOTHS
aHanM3a CTaTUCTHYECKOW HHGpOpPMALUH st

H3MepeHus u HOBBIIICHUS
HPON3BOUTEIHHOCTH KOMITAHUH.
Obecnieuenue 3.1 PaspaboTka ¥ BHEIPEHHE CHCTEM

(YHKIIMOHUPOBAaHHUA  |KauecTBa
CHCTEM KayecTBa
Oranbl (hopmupoBaHHA CHUCTEMBI
MEHEPKMEHTa KauecTBa Ha INPEeINpUsSTHU
pekoMeHmanuii  crangaptoB  1SO  9000.
OCHOBHEBIE ¢$yHKIMN CMK.
JlokymenTanmonHoe odecnedeane CMK

3.2 dyHKOMOHANBHBIE O00S3aHHOCTH CITYKOBI
YIIpaBJIeHHS KaueCTBOM

OpraHu3alliOHHOE  O0ECICUCHUE CHUCTEMBI
MEHE/KMEHTa KadecTBa. Poib M 3ama4u
CITyKOBI yIIpaBJICHUEM Ka4yecTBOM.
CoBepILICHCTBOBAaHHE  CHCTEM  KadyecTBa.
OThenbl TEXHHMYECKOTO KOHTPOIS M HX
3agaud. Posib W 3amaum MeTpOJIOTHYEcKOit
CIIy>kOBI B YIpaBICHHH Ka4eCTBOM. 3aKOH
Poccuiickoit ®enepauun "OO6 obecreueHHH
enunctBa  m3mepenunit”  Crangapr  1SO
«TpeboBaHHs K KadyeCTBY H3MEPHTEIHLHOTO - 2 - 38 40
000pyIOBaHUS»

3.3 VmpaBneHue KaueCTBOM Ha DPa3IMYHbBIX
JTanax )KU3HEHHOTO IUKJIa MPOIYKIHH

Ynpasnenue KauecTBOM Ha pex
MPON3BOJCTBEHHBIX CTaansX:
MPOTHO3MPOBAHNE TOTPEOHOCTEH  PBHIHKA,
TEXHUUYECKOTO YPOBHS u KayecTBa

MPOIYKIINH, TUTaHUPOBAHHE,
MPOCKTUPOBAHUE, YIPABICHUE 3aKyMKaMH.
VYnpapnenue KayecTBOM Ha
MPOU3BOJCTBEHHBIX CTaAUSIX: OPTaHU3ALHS
MOHHTOPHHTA " HU3MEpEeHHsT;
npenynpeuTeNibHbIe W KOPPEKTHUPYIOIIHE
MepbI; ueHTHdUKaIUsI u
IPOCIIEKUBACMOCTb. Vpasnenue

pHcKaMu.YTIpaBiIeHHE KauecTBOM Ha Mocle
IPOMU3BOACTBEHHBIX  CTaAusAX:  MPOLECCHI

XpaHeHus, IOCTaBKH, MPOJIaXKH,
AKCIUTyaTalii, 00CIyKHBAHHUSI i PEMOHTA.
OxoHOMHYECKHUH 3 PeKT CocraB 1 Kaccu(uKamms 3aTpaT Ha
PH TOBBIICHAN KauecTBO. B3aMOCBs3b 3aTpaT M YPOBHS
KauecTBa NPOAYKIUH kauecTBa. OlieHKa CTPYKTYPBI M BETHIUHBI - 2 - 37 39

3aTpaT Ha Ka4y€CTBO. Mertob1 aHaIM3a 3arpar
Ha Ka4€CTBO

Htoro 6 6 6 225 243

5.2 llepeuennb 1a060paTOPHBIX PadoT

JlaGoparopHas pa6ota Nel. OCHOBHBIE OHATHS KaUeCTBA.
JlabopaTtopHas pabota Ne2. DBoJIOIMS TOIX0/I0B K YIIPABICHUIO Ka4€CTBOM




JlabopaTtopnas pabora Ne3. ObecrieueHne KauecTBa MPOAYKIIHH 11O METOIY
JIEMUHTa

JlabopatopHas pabota Ned. TocymapCTBEHHbIE U  MEXKIyHapOIHbIC
CTaHJAapThl U CUCTEMbI MEHE/DKMEHTA KaueCcTBa

JlabopaTtopHas pabota Ne5. Pazsurtue konuenuuu TQM

JlabopaTopHass pabotra Ne6. OrmpezeneHne COOTBETCTBUS MPOAYKIIUU
TpeOOBAHUIM U OKUJAHUSM MTOTPEOUTENCH.

JlaGoparopHas padota Ne7. KoHTpoab B cucTeMe ynpaBiIeHUS KAYECTBOM.

JlaGopatopnas pabora Ne8. IlocTpoeHne NPUUYMHHO-CIIEICTBEHHON
JarpaMMel.

JlabopaTtopHas pabota Ne9. M3ydeHrue METOJMKHU OIICHKHA YPOBHS KauyecTBa
TOBapOB

JlaGoparopnas padota Nel0. JlokymentupoBannas undopmaiuss CMK

Jlabopatopnas pa6ora Nell. Ilpumepsl MOAUTHKKA W 1iejedl B o0jacTu
KaueCTBa Pa3JINYHBIX MPEINPUATHI U YUPEKACHUN

JlabopaTopHas pabGota Nel2. AmnHamu3 TOHSATHUS  «KA4eCTBO»  Kak
SKOHOMHYECKOUN KaTeropuu

JlaGoparopnas pa6ota Nel3. IIpormeccHbrit moaxon B CMK.

5.3 [lepeyeHb NpPaKTHYECKUX PadOT

[Ipaktruueckas padora Nel - M3yueHre MOHATHUS «KauyECTBO.

[Ipaktruueckas padora Ne2 - M3yuenue (pakTopoB, BAUSIOMIMX HA KAYECTBO.

[Ipaktuueckas padora Ne3 - M3yueHnue TpeOOBaHUI K MApKUPOBKE.

[Tpaxtrueckas pabora Ne4 - Pazsutne konnenmuu TQM (MUPOBO# OTIBIT).

[Ipaktuueckass pabota Ne5 - TocymapcTBeHHbIE M MEXIyHApOIHBIE
CTAaHJAPTHl U CUCTEMBI Ka4€CTBa.

[Ipaktuueckass pabora Ne6 - OrmpenesnieHHe COOTBETCTBHUS TMPOMYKIIHH
TpeOOBAHUIM U OXKUJAHUSM MTOTPEeOUTECH.

[Ipaktuueckas pabora No7 - KoHTpoJib B cucTeMe yrpaBieHHUs KaueCTBOM.

[Tpaktuueckas pabora Ne§ - VM3ydyeHre METOAMKHN OLIEHKH YPOBHS KaduecTBa
TOBApOB.

[IpakTnueckas padota Ne9 - OcHOBHBIE MHCTPYMEHTHI aHAJIU3a B CUCTEME
YIPABJICHHS KAYECTBOM.

[Ipaktuueckas padora Nel0 - CoBpeMeHHbIE CpeACTBA U METO/IbI YIPABJICHHUS
kadyecTBoM mponeccoB B CMK.

[Ipaktuueckas padora Nel1 - M3ydyenne MexaHu3ma ynpaBieHHUs] KAYECTBOM.

[Ipaktuueckas padora Nel2 - Pa3paboTka [Tonutuku B 001acTi KayecTna.

6. MIPUMEPHASI TEMATHUKA KYPCOBBIX ITPOEKTOB (PABOT)
N KOHTPOJIBHBIX PABOT
B coorBercTBMM ¢  y4eOHBIM TUTAHOM  OCBOCHHE  JIUCIUILIAHBI
MpeayCMaTpPUBAET BHITIOJIHEHNE KYPCOBOM pabOTHI B 2 ceMecTpe ik OUYHOU (HOPMBI
oOyueHwusi, B 2 ceMecTpe AJis 3a04HON (OPMBI 00yUECHHS.
[IpumepHas TemaThka KypcoBoi pabOThI:
1. ®akTophl, 00YCIaBIMBAIOIINE HEOOXOAUMOCTh BHEAPECHUS CHCTEMBI



MEHEIKMEHTa KaueCTBa, KaK CTPYKTYpHOM coctapisitomei TQM.

2. OpueHTtanus Ha moTpedUTeNs, Kak OCHOBHOM mnpuHuun TQM wu ero
NpUMEHEHUE Ha NPEIIPUITHSIX.

3. JlunepcTtBOo pykoBoAMWTENS, Kak OCHOBHOM mpuHIiun TQM wu ero
NpUMEHEHUE Ha NPEIIPUITHSIX.

4. BoBiieueHre paOOTHUKOB BCEX YPOBHEH, Kak OCHOBHOM npuHIUIT TQM u
€ro NpUMEHEHUE Ha MPEIIPUITHSIX.

5. IlponeccHblit moaxoa, kKak ocHOBHOM nmpuHImn TQM u ero nmpuMmeHeHnue
Ha TIPEINPHUATHSIX.

6. CUCTEeMHBIHN MOAXO0] K MEHEKMEHTY, Kak 0CHOBHOM npuHiun TQM u ero
MPUMEHEHUE Ha TPEITPUATHSIX.

7. IlocTosIHHOE YIIYYIIICHHUE JCSITEIbHOCTH, KaKk OCHOBHOUW nipuHIMT TQM u
€ro MpUMEHEHHUE Ha MPEANPHUITHIX.

8. IlpunsTie pernieHuil, OCHOBAaHHBIX Ha (paKkTax, KAk OCHOBHOW MPHUHITUI
TQM u ero npuMeHeHUE Ha TPEITPUATHSX.

9. B3auMOBBIT0OJIHOE€ OTHOILIEHUE C OCTABIIMKAMHU, KAK OCHOBHOM MPUHLUI
TQM u ero npuMeHeHUE Ha TPEITPUATHSX.

10. bazoBbie koHLenmu U puiocopus Beeobiiero ynpapaeHUs: Ka4€CTBOM.

11. Tlpemun 3a KauecTBO, KaK WHCTPYMEHT CTUMYJIUPOBAHUS Pa3BUTHUSA
bunocodun kayecTna.

12. Pa3Butue simonckoit ¢puiocopun TQM.

13. Menemxment kauectBa B CIIIA.

14. EBporieiickasi NOJIMTHKA B 00JaCTH KayeCTBa.

15. IIpo6siemMbl pOCCUNUCKOTO MEHEIPKMEHTA KauecTBa.

16. OcaoBHbIe HHCTpYMEHTHI T QM.

17. Metoabl onpeeneHus HyK MOTpeOUTes.

18. Tumnsl CTpYKTYp yNpaBlieHUs Opranu3aiueii ¢ Touku 3penus QM.

19. YnpaBnenne opranuzanuei o KpuTepusm KauecTna.

20. YnpapneHue nepeMeHaMu B OpraHu3alni.

3amauu, pemaeMble PU BBITIOJIHEHUH KYPCOBOM paOOTHI:

* 3yunTh OCHOBHBIE IPOLIECCHI YIIPABICHHS KAU€CTBOM MPOAYKIIHH.

* Paccmotpers (GyHKIMHM ympaBiIeHHS KauyeCTBOM, BBISIBUTH OCHOBHBIC
CyOBEKTHI yIIPaBIICHHUS.

* PaccMoTpeTh coOBpeMEHHBII MOAX0]T K YIPABICHUIO KAYECTBOM.

KypcoBass pabora Bkimouar B cebs rpaduyeckylo 4YacTb U
PacUeTHO-TIOSICHUTEILHYIO 3aITUCKY.

7 OHEHOYHBIE MATEPUAJIBI J1JIS ITPOBEAEHUS
IMPOMEXYTOUYHOMN ATTECTAIIUA OBYUYAIOIIIUXCS 11O
JANCHHUIIJINHE

7.1 OnucaHnue noka3areJjied 1 KpUTepHUeB OLIEHMBAHUS KOMIIETEHIIMH HA
Pa3JIMYHBIX 3Tanax ux GopMUPOBaAHMS, ONIMCAHME IKAJ OLIEHUBAHUS

7.1.1 JTan Tekymero KOHTPOJIA

Pe3ynprarel TEKyIIEro KOHTPOJISI 3HAHWW M MEKCECCHOHHOM aTTEeCTalUU
OLICHUBAIOTCA MO CIEAYIOLIEH CUCTEME:



«aTTCCTOBAHY,
«HEC aTTCCTOBAaH).

Pe3yabTaTbl 00y4eHus,

Komme- XapaKTepH3yIomue Kpurepuu
— c(bgpM“pI:)B;’HH':c“ OH(IE)HPIBEHI/IH ATTecTOBaH He aTTecToBan
KOMIICTCHIIUN

OIIK-3 3HaTh AxTuBHas paboTa Ha Brmonaenne pador B| HeprimonHeHue
-TEOPETHYECKHE OCHOBBI |MPAKTHIECKNX 3aHATHIX, CPOK, paboT B CpOK,
MOJXOZ0B K YIPABICHUIO [OTBEYAET HA TEOPETHIECKUE, | IPEIYCMOTPEHHBIH B | IPEyCMOTPCHHBIN B
KayecTBOM Ha OCHOBE BOTIPOCHI HA CEMHUHAPCKUX pabounx pabounx
KOHLENIUI 3apyOeKHBIX [3aHATHAX, PEILICHUE TECTOBBIX nporpammax nporpammax
YUYEHBIX U QUIOCOGHUH  |M MPAKTUUECKHUX padoT
«Bceobuiero ynpasneHus
Ka4eCTBOM;
-T€OPETHYECKHUE OCHOBBI
TIOJIXOJIOB K YIPaBJICHUIO
Ka4eCTBOM Ha OCHOBE
POCCHICKHX CHCTEM
yIpaBIeHNUS;
-COBPEMEHHBIE TIOAXOBI
K CHCTEME YIPaBICHUS
Ka4eCTBOM Ha OCHOBE
MEXAYHAPOIHBIX
cra"gapTos cepuu ISO
9000
YMeTh AxTHBHas pabora Ha Brinonnenue pador B|  HeBbinonHeHue
AHAIM3UPOBATh CUCTEMY |NPAKTHYECKUX 3aHSATHUIX, CPOK, paboT B CpoK,
NPEANPUSATHS C EJbI0  |OTBEYAET HA TEOPETHYECKUE, | MPeayCMOTPEHHbIH B | IPEyCMOTPEHHBIN B
NPUMEHEHHs] Haubojiee  [BOIPOCH HA CEMHUHAPCKUX pabounx pabounx
PE3YIBTATUBHOTO 3aHATHAX, PEIICHNE TECTOBBIX porpammax porpamMmmax
MOJX0/A K YIPABJICHHUIO |1 MPAKTHYECKUX padoT
Ka4eCTBOM
BJIAJICTh HABBIKAMH AxTHBHas paboTa Ha Brmmonnenue pabor B|  HesbimosnHeHnue
pa3paboTKH IOKYMEHTOB |IPAKTHUECKHUX 3aHATHAX, CPOK, paboT B CpoK,
HEOOXOANMBIX IS OTBEYAET HAa TEOPETUYECKHE, |IPETyCMOTPEHHBIH B | IPEIyCMOTPEHHBIH B
BHEJ[PEHUS BOIIPOCHI HA CEMHHAPCKUX pabounx pabounx
OTIPEJIETICHHOTO MOJIX0/Ia [3aHATHAX, PEIICHNE TECTOBBIX porpammax porpammax
K CHCTEMe YIpaBIICHUs]  |W MPAKTUUECKUX paboT
Ka4ueCTBOM

OIIK-8 3HATh AxTuBHas paboTa Ha Brmosnnenue pador B|  HesrbimonHeHue

-TEOPETHYECKHE OCHOBBI |MPAKTHYECKHUX 3aHATHAX, CPOK, paboT B CPOK,
IIpUMEHEHHs 6a30BBIX OTBEYAET HAa TEOPETHYECKHE, |IPEIYCMOTPEHHBIN B | IPeyCMOTPEHHBIH B
HHCTPYMEHTOB BOIIPOCHI HA CEMUHAPCKUX pabounx pabounx
yIpaBJIeHUs KaU€CTBOM; |3aHATHAX, PELICHHE TECTOBBIX IporpaMmMax IporpaMmMax
~-TEOPUTHYECKHE OCHOBBI |W NMPAKTHUECKUX PadoT

IIPUMEHEHNUS] HOBBIX

HHCTPYMEHTOB

yIpaBJICHUs] KAUECTBOM.

yMEThb AxTHBHas paboTa Ha Brmmonnenue pador B|  HeBbinosHenue

MIPUMEHSATH 0a30BbIE U [IPAKTHYECKHUX 3aHATHSAX, CPOK, paboT B CpoK,
HOBBIE UHCTPYMEHTBI OTBEYAET HAa TEOPETUUECKUE, | IPEIyCMOTPEHHBIN B | IPETyCMOTPEHHBIN B
YIPaBJIEHUS KAYECTBOM. |BOIIPOCHI HA CEMUHAPCKUX pabounx pabounx
3aHITUAX, PELIEHUE TECTOBBIX IIporpaMmax IIporpaMmax
1 TIPAaKTHYECKUX padoT
BJIAJIETb HABBIKAMU AxTuBHas paboTa Ha Brmosnaenue pador B| HesemonHeHue

pa3paboTku
JOKyMCHTaIu
HEO0OXOTUMOM JIs
BHEJ[PEHHUS
HHCTPYMEHTOB
yIpaBJICHUs] KAYECTBOM

MMPAKTUICCKUX 3aHATHUAX,
OTBEYAET Ha TCOPETUUECKHUE,
BOIPOCHI HA CEMUHAPCKUX
3aHSTHAX, PEIICHUE TECTOBBIX
1 IPAKTHYECKUX padoT

CPOK,
NIPEAYCMOTPEHHBIN B
pabodmx
IporpamMmax

paboT B CpoOK,
IIPEelyCMOTPEHHBIN B
pabouux
[IporpaMmax




7.1.2 JTan npoMeKyTOYHOr0 KOHTPOJIS 3HAHU I

Pe3ynbTaThl MpOMeXyTOYHOTO KOHTPOJIS 3HAHHM OlleHHBatoTcs B 1 cemecTpe
1 ouHOU (popMbl oOyuenus, 1 cemectpe s 3a04HOM (GOPMBI OOyUECHHS IIO
4eTHIPEeX0aJUTPHON CUCTEME:

COTJIMYHOY;

«XOPOIIIOY;

«YIOBIIETBOPUTEIILHOY;

«HEYIOBJIECTBOPUTEIILHOM.

PesyabTaThl

Kome- 06yuenns, Kpurepun
XapaKTepu3youe OTJauYHO Xopowo YnosJ. Heynosa.
TEHUHS | cqopmupopannocrs | OUECHHBAHMS

KOMIIEeTCHIHNH

OIIK-3 |3Hath Tect Brmonnenue | Beimonnenue | Beimonnenue B Tecte
-TEOPETUYECKUE Tecta Ha 90- | Tecra Ha 80- Tecta Ha 70- meHee 70%
OCHOBBI IIOJIX0IOB 100% 90% 80% TIPaBUIBHBIX
K YIpaBIEHUIO OTBETOB
KauecTBOM Ha
OCHOBE
KOHIIETIIIUHN
3apyOeIKHBIX
YYCHBIX H
¢umocopun
«Bceobmero
YIpaBJICHUS
KauyeCTBOMY;
-TEOpETHYCCKIE
OCHOBBI TTOJX0/I0B
K YIpaBIEHUIO
KauecTBOM Ha
OCHOBE
poccuiickux
CHUCTEM
YIpaBJICHUS;
-COBpPEMECHHEIC
MTOTXOMTBI K
cucreMe
YIpaBJICHUS
KauecTBOM Ha
OCHOBE
MEXIYHAPOTHBIX
CTaH/IapTOB CepUU
1ISO 9000

YMETh Pemienne 3amaun IIponemonctp | IIpogemonctp | 3amaum He
AHAIM3WPOBATh  |CTaHIAPTHBIX pelieHbl B WPOBaH VPOBAH BEPHBIN |  permieHsb
CUCTEMY MPAKTHIECKHUX MOJTHOM BEpHBIN X0 | Xox pemnieHus B
MNpeanpusITHs ¢ |3a1a4 o0beMe M | pelIeHus Bcex,| OOJBIIMHCTBE
LEIbI0 MOJIyYE€HBbl  |HO HE MOJIy4YeH 3a1a4y
MIPUMEHECHUS BEPHEIC BEPHEII OTBET
Haunbonee OTBETHI BO BCEX
Pe3yJbTaTUBHOTO 3aauax
oAxoja K
YIIPaBIIEHUIO
KaueCTBOM
BIIAJICTH Permenue 3anmaun ponemonctp | IIpomemonctp | 3amaum He
HaBBIKAMHU TIPUKJIIATHBIX pereHs! B HUpOBaH WpPOBaH BEPHBIH |  pEIICHBI
pa3paboTKu 3am1a4d B TIOJTHOM BEPHBIA X07 | XOJ pemeHHs B
JOKYMEHTOB KOHKPETHOH o0beMe M | pelIeHus Bcex,| OOJIBIIMHCTBE
HEOOXOIUMBIX MIPEeIMETHON MOJTy9YCHbl | HO HE MOJy4CH 3a1ad




JUIsl BHEIpeHust  |oOmactu BEpHBIE BEPHBIN OTBET
OIIpPEEeTICHHOTO OTBETEHI BO BCEX
MOAX0Ma K 3ajadax
cucTeme
YIpaBICHUS
Ka4eCTBOM
OIIK-8 |3Hath Tecr Bemonuenne | Bemmonnenne | Beimonnenue B Tecre
-TEOPETUYECKUE Tecta Ha 90- | Tecra Ha 80- Tecta Ha 70- menee 70%
OCHOBBI 100% 90% 80% TIPaBUIBHBIX
MIPUMEHEHHS OTBETOB
6a30BbBIX
WHCTPYMEHTOB
yIIpaBJICHUs
Ka4ecTBOM;
-TEOPUTHYECKHE
OCHOBBI
IIPUMCHEHHS
HOBBIX
HHCTPYMEHTOB
YIpaBICHUS
Ka4eCTBOM.
YMETh Pemenue 3anaun IIponemonctp | Ilpogemonctp | 3anmauu He
MIPUMCHSTh CTaH/IaPTHBIX pCIICHHI B HpPOBaH MPOBAH BEPHBIN |  pEIICHBI
6330B])Ie 1 HOBBIC [ITPAKTUYCCKUX IIOJTHOM BeprIﬁ Xon X0O peUICHUSA B
UHCTPYMCHTbBI 3aga4 O6"beMe u peuicHus BCEX, 6OJ'II)IHI/IHCTBC
YyIipaBJICHUA TIOJTY4YCHBI HO HEC MMOJIYy4YCH 3aJ1a4
Ka4yeCcTBOM. BEpPHBIC BEPHBII OTBET
OTBCTHI BO BCECX
3agadax
BIIAJICTh Pemmenue 3anaun IIponemonctp | Ilpomemonctp | 3amauu He
HaBbIKAMU MIPUKJIAHBIX pelLIEeHbI B HAPOBaH HMPOBAH BEPHBIN peLIEeHBI
pa3paboTku 3a1a4 B TIOJTHOM BEPHBIN X0 | XOJI peIICHHUS B
JOKyMEHTAIllMi  |KOHKPETHOH o0beMe U |pemeHus BceX,| OONBIIMHCTBE
HEOoOXO0ANMOH ISt [T peAMETHOM TIOJTyYeHbl | HO HE MOJTy4eH 3a1aq
BHEJ[PEHUS obnactn BEpHBIE BEPHBIH OTBET
WHCTPYMEHTOB OTBETEHI BO BCEX
YIpaBIIeHUS 3a7a4ax
Ka4yeCTBOM
7.2 TlpumepHblii nNepeyeHb OLEHOYHBIX CpeACTB  (TUNOBBIE

KOHTPOJIBHBIC 3a/IJaHUSA WJIHM MHbIE MaTepHualibl, HCOﬁXO)II/IMI)Ie JJIA OIECHKH

3HAHUI, YMEHUI, HABBIKOB U (IJIH) ONbITA 1eATEJIbHOCTH)

7.2.1 IlpumepHbIii NepevYeHb 3a1aHUI 1JI51 MOATOTOBKH K TECTHPOBAHUIO
Yro nonpazymeBaercs Moja NPUHIUMIIOM OPUEHTUPOBAHHON HA MOTpeOUTENs

KOMITaHUU?
1) HeoOXOAMMOCTH MMPOU3BOJICTBA COBPEMEHHOM (D PEKTUBHON MTPOTYKITUH;
2) moHUMaHWe U BHITIOJIHEHNE TPeOOBaHUI TOTPEOUTENEH;
3) yCTaHOBKA TECHBIX CBSA3EH CO CBOMMU MOCTOSIHHBIMU KIIMEHTAMH.
2. B uéM 3akirodaercsi OCHOBHAs POJib PyYKOBOJICTBA?

1) ycusieHre BOBIEYEHHOCTH COTPYAHUKOB B IPOLIECC JOCTHKEHHUS LiEeNel

PYKOBOJICTBA;
2) npodecCHOHANIbHBIN YPOBEHb OpraHU3alINH;
3) o6ecnieuenre YPGEKTUBHOTO CTPATETUUECKOTO PAa3BUTHSI KOMIIAHUU.

3. Yto [moaApasyMeBacTCA IO IMMPHUHIMUIIOM B3aMMOBBII'OAHBIX OTHOIIICHUHU C

MMOCTaBIIIUKOM?




1) ynyurienue HeHHOCTH IPOAYKIINH, CO3aBaeMOi 00EMMHU CTOPOHAMU;

2) TOBBIIEHUE CIOCOOHOCTH KaXKJOW M3 CTOPOH CO3/7aBaTh IOJIE3HBIN
POJIYKT;

3) yCOBEpIICHCTBOBAaHUE CTENEHHM TOTOBHOCTU KOMIIAHUU OCYIIECTBIIATH
BBIITYCK HNPOTYKIIHH.

4. B yéM 3aKIIF04aeTCsl IPUHLUI HEMPEPHIBHOTO YIyUILICHUS ?

1) ycoBeplIEHCTBOBaHME KauecTBa MPOJIYKIHUM KaK TOCTOSHHAsA 1EJb
IIPOU3BOIUTEIIS;

2) NOCTOSIHHOE COBEPILIEHCTBOBAHUE MPOU3BOICTBEHHBIX CPEJICTB;

3) HempephlBHOE  YIy4IlIEHUE CBEACHUM W  3HAHUW, UCIHOIb3YS
uH(GOPMAIIMOHHBIE HOCUTEIH.

5. 3nauenne tepmuHa «Iloaxoa Kak K MpoLeccy»:

1) HEOOXOOUMOCTh BBISBIICHHUS MPOLECCOB KOMMEPUECKOW NEATEIbHOCTH
KOMITaHUU;

2) OCYILIECTBJIICHHE YNPABIEHUS MpPOLECCaMH CO3/aHUs IPOJyKTa caMou
OpraHu3anuen;

3) pecypchl KOHTPOJUPYIOTCS MOAOOHO IpolieccaM C ILEJbI0 MOBBIIIEHUS
IIPOYKTUBHOCTH.

6. B 4éM 3aKiIr09aeTCsl CUCTEMHBIN IMOAXO0 K MEHEKMEHTY?

1) 3ppeKkTHBHOCTH KOMITAHNUH MOBBIIIAETCS B PE3YIbTATE B3aUMOCBSI3aHHOTO
YIPABIICHHUS;

2) opraHud3zalus = paccMaTpuUBaeTCsi B BHUJE CUCTEMbI C  CEThIO
OM3HEC-TIPOIIECCOB;

3) KayecTBO MPOAYKIMHM yiydllaercss Onarogapsi paboTe CTPYKTYpHBIX
MOJpa3ACICHU KOMITAHUMU.

7. OOMH U3 COCTaBHBIX JJIEMEHTOB MEXaHHW3Ma YIPABJIEHUS KayeCTBOM
IIPOU3BOJICTBA!

1) cucrema KOHTpOJISI Ka4eCTBa;

2) MONMUTHKA NHHOBAITMOHHBIX pa3padOToK;

3) MEHEI)KMEHT KOHTPOJISI KaueCTBa.

8. Llenb co3aaHus CUCTEMBI MEHEKMEHTA!

1) peanu3anus Leayu KOMIAHUM, HAIPABJIEHHON HA PEIIEHUE CTPATETNYECKUX
3a/1ay;

2) oObequHEeHUE 3a1a4 MEXY CTPYKTYPHBIMU MOJIpa3IeICHUSIMU KOMIIAaHUY;

3) peasinzanus NOJUTUKHU OPTaHU3alUMU B cepe KayecTna.

9. KTo oTBeyaeT 3a MOJUTUKY OpraHU3alMM B cpepe KauecTBa?

1) CoBeT TUPEKTOPOB;

2) pyKOBOJUTENIU OPraHU3alNU;

3) HaéMHBII KBAIM(DPUIIMPOBAHHBIA MEHEHKMEHT.

10. OniHa 13 BEpOSTHBIX 1LI€JIEH KOMITAHHUH:

1) coxpaHneHue peIHOYHOMN J0JIH;

2) yCOBEPIIIEHCTBOBAHNE 0AHKOBCKOM JIEATETLHOCTH;

3) yiy4lieHue JOTUCTUKH.

11. IloreHunanbHas 3aMHTEPECOBaHHAs CTOPOHA B PE3YJIbTATE IE€ATEIbHOCTH
KOMITaHUH:



1) KOHKypeHUus;

2) KOHEYHBIN MOTPEOUTEb;

3) KpeauTHasi OpraHu3aIusl.

12. Camoonenky CMK opranuzaium BO3MOKHO ITPOU3BECTU IIPU YUACTHH:

1) cropoHHEN KOMIIAaHUU;

2) denepanbHON HAJIOTOBOM CITYKOBI;

3) cuéTHOM manarhbl.

13. OcHOBHOI cTaHIAPT, HA OCHOBE KOTOpOoro coznaércs CMK:

1) UCO 9006:2000;

2) 1CO 9005:2000;

3) UCO 9000:2000.

14. Kakoii cucteMo00pa3yromuii Mporecc T0KEeH ObITh BKIOYEH B CMK?

1) ynpaBiieHne pabouyuMu KaJipamu;

2) pacnipeesieHue HECOOTBETCTBYIOLIEH MPOTYKIINY;

3) pecypcopactipeeneHue.

15. Yto nomkHO OBITH BKIIOYEHO B pa3pabOTKy IUIaHA 10 HCIPABIICHUIO
HECOOTBETCTBUI?

1) pa3paboTka ceTu OM3HEC-TIPOLIECCOB;

2) pacnipesiesieHUe MOJTHOMOYN;

3) pa3paOoTKa CTPYKTYpHBIX 3JEMEHTOB, 3aHUMAIOILUXCS TOBBIIICHUEM
KauecTBa MPOAYKIIHIH.

16. IIpennasnauenue cranaapra MCO 9004:2000:

1) KOHTPOJIb KAUECTBA;

2) yCOBEPILIEHCTBOBAHNE KAUECTBEHHBIX MOKa3aTeleH;

3) ynpaBiieHHE CTaHJapTaMH KaueCcTBa.

17. Kakass ocHOBHas 3ajada CTOWUT IIEpEl HE3aBUCUMOM ayJIUTOPCKOU
npoBepkoid CMK?

1) orleHKa BO3MOKHOCTH pEATM3ALMH [IOCTPOCHUSI CTPATErMYECKUX 3a1a4 110
KAau4eCTBY;

2) peanu3aiys MpeaBapUTEIbHOTO dTamna nepes cepTuduKaimei;

3) olieHKa mporpecca peaau3alyyi NPOU3BOJICTBEHHOMN MOJIUTUKNA KOMITAaHUHU.

18. KTo coctaBiseT cyObeKT yrnpaBiieHUs KaueCTBOM?

1) pyKOBOJCTBO KOMIaHUU;

2) NOCTaBUIMK;

3) cMexHOe MpeanpusiTHE.

19. Koro MOXHO cuMTaThb COCTaBHOM YAacTbl0 OOBEKTa YIpaBICHUS
Ka4eCTBOM?

1) CoBeT TUPEKTOPOB;

2) KOMITaHHIO;

3) pykoBoauTENEN CTPYKTYPHBIX MOAPA3AECICHUNA KOMIIAHUU.

20. Yo siBAsieTCA MPOUECCHBIM MOIX010M?

1) npuHLMT OpraHu3aIuy;

2) pyKOBOJICTBO K JI€SITEIbHOCTH OpraHu3alluu;

3) nmonauTHKa KauyecTBa MPOU3BOJICTBRA.

21. Yro noapa3zymeBaercs Moj MOHATHEM «IIPOLIECCH?



1) COBOKYNMHOCTb Ppa3IUYHON MAESATENbHOCTH, MpeoOpa3yromeil BXOIbl U
BBIXO/I;

2) ynpasiisitonias AesITeIbHOCTh C BXOJIaMU U BBIXOJIOM;

3) nmoyiy4eHre KOHEYHOTO MPOYKTa, TPOU3BEAEHHOTO OpraHU3alieH.

22. Y10 Ha3bIBAIOT 1O0OABJIEHHON [IEHHOCTHIO?

1) PKOHOMHIO Ka)XXKJIOTO M3 BHUJOB PECYPCOB B MPOIECCE CO3AaHUS H
peanu3aluu MNpoayKInH;

2) MUHUMAJbHBIA pa3Mep KaXJI0T0 MCXOJHOIO pPecypca, UCIOIb3yeMOro B
IIPOU3BOJICTBE;

3) pa3HHIly MEXIy MPUOBUIBI0 M PAacXOAaMH Ha CO3JaHHUE U pPeaH3aIUIo
MPOAYKIIUH.

23. Ha 4to MOryT OBITH HaIlpaBJI€Hbl OM3HEC-TIPOLECCHI?

1) Ha puHAHCOBBIN MEHEI)KMEHT;

2) Ha co3faHue 100aBICHHOMN IIECHHOCTH;

3) Ha onpenenenue 3PGHEeKTUBHOCTH KOHKPETHON Pa3HOBUIHOCTH OU3HECA.

24. Kakue npoueccsl CYUTAIOTC OCHOBHBIMU?

1) ®U3HEHHOTO LUKJIa MPOU3BOIUMOTO MPOYKTA;

2) noty4eHue 3aroTOBOK MPOAYKIIHH;

3) mpuoOpeTeHNE ChIPhS ISl BHITYCKAEMOU MTPOTYKIIUH.

25. Kakue nporiecchl Ha3bIBalOTCA 00€CIIeUUBAIOTUMU ?

1) mpenocraBiennsa nHpopManuu;

2) CcHOCOOCTBYIOIIME  MOBBIIMICHUIO  KAYECTBEHHBIX  XapaKTEPUCTHUK
W3TOTaBJIMBAEMOMN MPOAYKIIUU;

3) ympaBieHuE B3aMMOCBA3aHHBIMHU IMPOLIECCAMH C LIEJIbIO TOBBIIICHHUS
3 PEeKTUBHOCTH KOMITaHUMU.

26. UTo Ha3bIBAIOT JEPEBOM MTPOLECCOB?

1) oTroOpaxkeHue MpoLeccoB B BUE rpapuueckoro JAepena;

2) IMHENHYIO CTPYKTYPY B3aUMOCBSI3aHHBIX MPOIIECCOB;

3) mpeacTaBiI€HUE CUMBOJIMKH, CBSI3aHHOM C MEHEIKMEHTOM KauecTBa, B
BHJIE JiepeBa.

27. YTo sABASETCS JIEMEHTOM JIEpEeBa MPOLIECCOB?

1) moanpoiiecchl KayecTna;

2) paboune MHCTPYKIIMH MPOU3BOJICTBEHHON KOMIIAHUU;

3) npeamnucanus PyKoBOJACTBA B OTHOIIICHUY Ka4yeCTBa.

28. UTto BXOIUT B 00SI3aHHOCTH (PUPMBI, B COOTBETCTBUH C TPEOOBAHUSIMU K
MPOLIECCHOMY TTOAXO0aY?

1) cTparernyeckoe MmIaHUPOBAHUE OTPEOUTEIIBCKUX TPEOOBAHUM;

2) yu€r KojeOaHWil PHIHOYHOM CTOMMOCTH Ha NMPUOOPETEHHUE HCXOTHOTO
CBIPbS;

3) ompeneneHWe TMOCIEAOBATEIBHOCTH W B3aUMOJCHUCTBUSL  MEXKIY
IIPOLIECCAMH.

29. Uto BXOaUT B 00S13aHHOCTH (DUPMBI, B COOTBETCTBUH C TPEOOBAHHSIMU
ONpeIeNICHUs POLIECCOB?

1) onpenenenne ce6ECTOUMOCTH KaKI0TO OTAEIBHOTO MPOLIEeCCa;

2) onpeneneHue MOTPEOUTENEH BCEX OTACIBHBIX MPOIIECCOB;



3) ompezeneHue TOProBoM MapKu JJIsl KaXbli U3 MPOILECCOB.

30. Yro BXOIUT B OOS3aHHOCTH OpraHU3AIMM, B COOTBETCTBUH C
TpeOOBAHUSIMU MOHUTOPUHTA?

1) onpeneneHue yaoBIETBOPEHHOCTHIO MPOU3BEAEHHON TTPOTYKITUEH;

2) 3HaHWE MOCTABIIUKOB JIJIsi TPOU3BOICTBA COOCTBEHHOM MIPOYKIUU;

3) NOBBIIIEHHE KAYECTBEHHBIX XaPAKTEPUCTUK KOMIUICKTYIOIIUX.

31. Uro BXoauT B 003aHHOCTH (DUPMBI, B COOTBETCTBUU C TPEOOBAHUSIMU K
M3MEHEHUIO TTPOLIECCOB?

1) nocTosIHHOE COBEPIIICHCTBOBAHUE CBEJICHUMN U 3HAHUM IO MOHUTOPHUHTY C
MaIlIMHHBIX HOCUTEJICH;

2) onpeneneHne HEOOXOIUMBIX 3HAYCHUM;

3) HeNpepHIBHOE YIIYUIIEHUE MPOU3BOJACTBEHHBIX CPEACTB OpPraHU3alIUH.

7.2.2 IlpuMepHbIii NepeyeHb 3aJaHU VIS pellleHus] CTAHAAPTHBIX 32124

3aganue Ne 1

OTBeThTE Ha CICAYIOIINE BOIIPOCHI, BRIOPAB OJWH BapHUaHT U3
MPEJI0KEHHBIX

YTO MOXKHO BKJIFOUUTH B MOHATHE « Y TIPABICHUE KAUYECTBOM»?

A) BKJIIOYaeT B ce0s1 MEHEDKMEHT KauecTBa;

b) To k€, UTO MEHEKMEHT KayeCTBa;

B) sBrsieTcs 4acThi0 MEHEHKMEHTA.

UT0 MOXKHO BKJIIOUHTH B MOHMMaHue «llmanupoBanue kauecTtBa»?

A) onpezienieHUE MTPOU3BOJICTBEHHBIX MPOIECCOB U PECYPCOB ISl
JIOCTUKEHUS Ka4eCTBA MPOAYKIIUH;

b) onpenenenue xapakTepucTUK KauecTBAa HOBOTO U3/CIIHS;

B) nnanupoBanue nmpou3BojicTBa 6e31e(heKTHON MPOAYKITUH.

OTBeTUTH HA BOMPOCHI KPaTKO, B MMCbMEHHOM BHJI€: B 4eM CyIIHOCTD

OCHOBHBIX aCTIEKTOB MTOHUMAaHUS KaTETOPUH «KAuyeCTBO»?

Kakue npuunHbl 00yCIIOBIUBAIOT HEOOXOIUMOCTh TIOBBILIIEHUS U
oOecrieueHus: KauecTBa MPOAYKIIMH U YCIIyT?

3amanne No2:

K kako# u3 natu rpynn yuyeHuid ucropuu coznanus TQM MoxHO oTHECTH
cienyromuye npuHIumel: 1. [lnanupoBanue, MOATOTOBKY JOJIKHBI OCYIIIECTBIIATh
MH)XEHEPBI, @ COOCTBEHHO MPOU3BOIUTH MPOIYKIUIO — pabouue. 2. XKectkas
uepapxus MOJAYMHEHHOCTH U OIOPOKpATUYECKasi OpraHu3alisi HECOBMECTUMBI C
IPUPOION YEJIOBEKA U ero cBO00101. 3. TeXHUKM HAXOAT OJTHO PEIICHUE, KOTOPOE
He oOcyxnaercs. 4. Toabko IpH yCIOBUH, YTO PYKOBOAUTENb BEPUT B
HEOOXO0MMOCTh 00eCIeYeHNs KauecTBa U MPUHUMAET B 3TOM paboTe
HEIOCPEICTBEHHOE y4acTre, BO3MOXHO HETPEPBHIBHOE YIIYUIIEHHE KayeCcTBa. 5.



YenoBek NpeacTaBiseT COO0M «COLUaIbHOE KUBOTHORY.
3aganue Ne 3.
[Tepeuncnure uneu demunra, [xxypana u deiiren6ayma, KOTOpbIe MPUCYIITH
UM BCEM U OTHOCSITCS] K TOHUMaHUIO (DAKTOPOB KauecTBa.
3aganue Ne 4.
3apyOexxHble TUIephl B 001aCTH Ka4ecTBa MOTYT OBbITh pa3/ielieHbl Ha TPU
kareropuu. KakoBbl 3TH KaTETrOpHUH, U B KaKyI0 00JIaCTh 9KOHOMUKH Ka)aasi UX HUX
BHECJIa HAUOOJIBIITUIN BKIIA?
3amanue Ne 5.
Ilepen Bamu HexkoTopble KoHIENMU BeeoOiiero yrnpaBiaeHUs: Ka4eCTBOM U
ux aBTOphl. OnpenienuTe aBTOPOB BCEX MPEICTABICHHBIX TEOPUH, HanpuMep: A- 1,
b-2 u .1
A)14 npuHIUIIOB;
b) luxn PDCA;
B) Tpuana xauectBa;
') JoposkHas kKapTa MJIaHUPOBAaHUS KaueCTBa,
1) Knaccudukaius 3aTpaT Ha Ka4eCTBO;
E) Konuenius « HOJb 1ePEKTOBY;
) Konnenmus «Total Quality Controly;
3)10 onopHBIX TOYEK ;
W) [IpuunHHO-CEACTBEHHAS AUarpaMma;
K)Kpyxxku kauecTBa;
JI)DyHKIMs TOTEph KAa4eCTBa,
M)«To4HO B cpoK»;
H) Teopus «X» u Teopus «Y»
1) dxo3ed xypan;
2)Apmann Oeiirenbaym;
3)Kaopy Ucunkaga;
4)2onBapac lemMuHr;
S)'enumu Taryuw;
6)Pununn Kpocou;
7)Tanuu OxHo; §)Mak-I'perop.
3amanue Ne 6
KpaTko, mMCbMEHHO OTBETUTH HA CleAyrolre BOMpockl: 1.UTo Takoe
kadecTBO? 2.UTto0 saBiseTcsa o0bekTaMu kadyectBa? 3.Kakue >Tamnbsl 0XBaThIBAET IIUKIT
JEMUMHI'A? 4. Kakue xapakTepucTUKHU KadyecTBa Bel cuntaere BaxxHenmmmu? 5.B
4eM pasiinuue MEXly ToKa3aTeIsIMU KadecTBa yCIyr u npoaykra? 6.Jlaiite
KpaTKyro xapakrepuctuky moaenu H.Kano.,
3amanue Ne 7
[TpuBenuTte no 3-4 npumepa TaKUX XapaKTEPUCTUK KaueCcTBa MPOIecca Kak:
PE3YNBTATUBHOCTH, Y)PEKTUBHOCTD, THOKOCTH (aJaITUBHOCTH). [[71s1 mprmepa
PEKOMEHAYETCS B3SITh CIEAYIOIINE TPOLIECCHI:
A) 1OTy4YeHHE SKCTPEHHON MEIUIIMHCKOW TOMOIIIH;
b) moiika aBTOMOOMIIS;
B) npou3BoACTBO 0IHOPA30BOI MOCY/IBI.



3ananue No§ PemuTh 3a7a4y Mo yBeNIWYSHHUIO MPUOBLIHN B 2 pa3a
HECKOJBKUMHU criocobamu. OnpenenuTs, Kakoh U3 Tpex crnocoboB Hauboliee
s dexTUBHBIN U pueMiieMblil. JlaHHas 3a/1a4a MO3BOJISET B3TJISIHYTh Ha MPOOJIeMy
HE TOJIBKO C PKOHOMHYECKOUN TOUKHU 3pEHUs, HO U C YIIPABICHUECKOM.

Jano: O60poT KOMITAaHHUHM TI0 TIPOJaXke cBoeH npoaykuuu = 10 mupy pyo.
O6mue 3atpatei=9,2 mapa pyOo.Ilpudsuis = 0,8 mapa py6. 3aTpaTsl Ha Ka4eCTBO =
25% ot Bcero o6opota, a 80% OT ATOro — U3JIeP KKK Ha UCTIpaBiIeHUe Opaka u
HECOOTBETCTBUM.

Haiitu: [TpeasioxeHus no MOBBIICHUIO TPUOBLIX B JIBa pasa.

3amanue Ne 8.

OreHka eaTeTbHOCTH PYKOBOACTBA MOYKET MTPOBOIUTHCS PA3THIHBIMH
cnocobamu u MmeToamMu. OTHIM U3 TaKOBBIX SBJISIETCS OMPOC MOTYNHEHHBIX. Takue
OMPOCHI TPOBOJSITCS aHOHUMHO U JOOPOBOJLHO. J1Jisl cCOXpaHEeHUsI OO BEKTUBHOCTHU
OTJIeJIbHBIC MOKA3ATENH JIOJDKHBI OBITh Paclpe/IeIeHbI MO IEJIOMY PsTy BOIIPOCOB.

Bamia 3aaua pazpabotats psia BorpocoB (B npeaenax 10-12) ayisg oneHku
NESATEILHOCTH PYKOBOAUTENSA. BOMIPOCH! JOMKHBI pacipeieuThCS B IBYX
HaIpaBJICHUSIX: COBMECTHas paboTa u TpeboBaHMs K iepcoHany. Hampumep,
BOIPOC aHKETHI - «PYKOBOJICTBO yJIeJIsieT MHE JOCTATOYHO BPEMEHU» OTHOCUTCS K
HaIpaBJICHUIO «COBMECTHas paboTa», a Bonpoc «PykoBoautens TpeOyeT
WHUIIMATUBBI U CAMOCTOSATEILHOCTHY OTHOCUTCS K HAIIPABJICHUIO «TPEOOBAHUS K
NIEPCOHATTY».

3aganue Ne 9.

1. BoiGepuTte npeanpusiTie, BHITYCKAIOIIEE MPOAYKIIMIO WM OPraHU3aLHIO,
MIPEIOCTABIISIONIYIO YCIYTH (BO3MOXKEH BBIOOD MPEANPUATHS, Ha KOTOpOM BBl yike
paboTaeTe)

2. Unentudunmpyiite (onpeaenure) Bamero 3aka3unka (KJIUeHTa. )
OnummmTe MO3TaHO BECh Ipoliecc coopa AaHHbIX 0 Bamiem kineHTe, caenan
aKIIEHT Ha CJIEYIOIINE BOIIPOCHI:

- KakKuM 00pa30oM COOpaHbI TAHHBIE;

- 7€, B TEUCHHE KaKOTO BPEMEHU coOrpanach MHPOpMaIus;

- IS peleHns Kakux 3a1a4d Bam HeoOxoauma sta nHpopmarus

3. Uneatudunmpyiite (onpeaenurte) TpedboBanus norpedurens. Kakum
oOpazom Oynere uACHTUPUITMPOBATh TpeOOBaAHUS?

3amanune NelO.

Omnpenenute, Kakue U3 MPeICTaBICHHBIX TPEOOBaHMM MO 0OECIIEUYEHUIO
KauyecTBa MOCTaBIIIEMOU MPOyKIIMKU HanboJsiee 3HauuMbl. [louemy?

1. TpeboBaHus K MPOAYKITUHU.

. TpeboBaHMsI K KaYECTBY MPOIYKITHH.

. TpeboBaHus K Tape, YIakoBKe, XpaHEHUIO, TIEPEBO3KE.

. [Topsimok ocyiiecTBIeHNUs] BXOJHOTO KOHTPOJISL.

. O6patenue ¢ MpoayKIMeH HEHAJIeKAIEro KaueCcTBa.

. Boamenienne ymep0a 3a mocTaBKy MpOAyKITUY HEHAJISKAIIETO KaueCTBa.
. CTpaxoBaHue COXpaHHOCTH MPOIYKIIUH MPU MEPEBO3KE.

. TpeGoBanwmsi, OTHOCSIIHECS K TIPOIIECCaM JIEITeTbHOCTH MMOCTABIINKA.

. [Topsimok ocy1ecTBIAEHUS BXOJTHOTO KOHTPOJISI KAa4eCTBa.
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10. TpeboBanus k kBanu(UKALUU IEPCOHAA.

11. TpeboBaHus K HATHYNIO OTIPEICIICHHBIX TIPOIEAYP, TPOIIECCOB,
000opy10BaHUS.

12. TpeboBanus k CMK.

7.2.3 llpumepHbIii NepedeHb 3aJaHUi AJIs1 pellieHUs1 NPUKJIATHBIX 327124
3ananue Nel
Ha ocrHoBanmnm nH(popMaImy n3nokeHHOH B Tabmuile 1 3amoaHuTh TabIuIry

2.
Tabnuna 1 - AHanu3 onpeiesieHni NOHITUSL «KaueCTBOY
ABTOD Onpenenenue IACIIEKT Ka4ecTBa,
[pacCMaTpUBaACMbIN B|
oTpeIcIICHUN
IInaTon COBOKYHHOCTB OIIPCACIICHHBIX CBOfICTB,Ka‘ICCTBO KaK OTJIM4YHuC
OTJINYAIOIIMX JAHHBIM IpeIMeT OT JpYyrux
MpeaAMETOB TOI'O K€ BHAA
Tabnuia 2- DBoIOIUS OHATHUSI KAYECTBO

Aemop dopMyHpoBKa OIMpeIesICHUN KauecTBa

dopmynuposxu

[lnaton (5 B. noKayecTBO - 3TO COBOKYIMHOCTb OIPEAEICHHBIX CBOWCTB,

H.3.) OTINYAIONTUX JAaHHBIA IPEIMET OT APYTHUX MPESIMETOB TOTO KE
BHJIA

Apuctotens (3 B. folPaznmuuune wmexay npenMeramu. Juddepenuumanus 1o

H.D.) MPU3HAKY «XOPOIIUK-TUIOXOM»

Jlokk (17 B.) KauecTBO cOCTaBJISIETCSI OCHOBHBIMU CBOMCTBaMH, OOBEK-
TUBHO MPUCYITUMU MIPEAMETaM

['erens (19 B.) KauecTBO €CTh B MEPBYIO OUYEPEIb TOXKIECTBEHHAs! C ObITHEM]
OTIPEAENEHHOCTh, TAK YTO HEUTO MepecTaeT ObITh TEM, UTO OHO
€CTh, KOT/Ia OHO TePsET CBOE KaueCTBO

3amanue Ne2

PazpaboTaiiTe mMeponpusiTUss MO YIPaBJICHUIO Kauye€CTBOM ILJIaCTMACCOBBIX
W3/ICJIUM, U3rOTOBJICHHBIX 3aropCKMM 3aBOJIOM ILJIACTMACC, €CJIM B MPOIECCE HX
W3TOTOBJICHUSI ObUTH BBISIBIICHBI CIICTYIOIINE HETOCTATKU:

. KPBIIIIKA CaXapHUIIbI HETUIOTHO 3aKPbIBAE€T OTBEPCTHE;
. B M3JICJIUSIX BCTPEUAIOTCS HEJIOIMBBI IJIACTMACCHI;
. PYYKH HE BBIICPKWBAIOT HArpy3KH W MPOTUOAIOTCS TOJ Maccou
HAaMOJIHEHHOT'O caXxapoM U3JCIus;
. BHYTPEHHSISI IOBEPXHOCTh IIEPOXOBATAsl, YTO 3aTPYAHSET YXO/1 38 HUM
3amanue Ne3

Paszpabotka [lonutrku u neneit npeanpusiTis B 00JaCTH KayecTBa
Pazpabotaiite [lonutuky B 00JaCTH KauyecTBa AJisi TOPrOBOTO MPEANPUSITHS,



PEanu3yIOIIEro CTPOUTEIBHBIE TOBAPHI.

3aganue Ned
Ucnonb3ys auarpammy Ilapero, mpoaHanu3upynTe pe3yabTaThl MPOBEPKH
KadecTBa JeTaJICH.

3aganue Ne5

Pazbpoc koHTponmmpyemMoro mapaMeTrpa BHYTPEHHETO IUaMeTpa BTYJIKH
nmokazaH B Ta0nuie 24 WCXOMHBIX JaHHBIX. HeoOXomauMo MOCTPOUTH KOH-
TPOJIBHYIO Xy, - KAPTy JI 3TUX 3HAUCHUH.

KoHTposbHBIE IPaHUIBI JUIA X, KAPTHI ONPEAEIAI0TCS 0 popMyaaM 6 u 7.

Tabnuna 3 - McxonHble JaHHBIE AJ11 HOCTPOEHUS X, - KAPThI

Howmep X1 X2 X3 X4 X5 Xmax | Xmin X
TPYIIITHI
1 34 25 45 12 33 45 12 149
2 52 28 44 15 36 52 15 175
3 48 26 46 13 35 48 13 168
4 14 35 42 16 23 42 14 130
5 45 32 44 14 48 48 14 183
HUroro 52 12 805
Cpennee Xmax = 47 Xmin = 13,6 CL=32,2

7.2.4 TlpumepHblii IepevyeHb BONPOCOB /1JIsl MOATOTOBKH K 3a4eTy

1. AKTyanbHOCTB IPOOJIEMBI KAUeCTBA.

2. DKOHOMMYECKOE, COLMAIBHOE M HAYYHO-TEXHUYECKOE 3HAUYCHUE
MOBBILIEHHS KauecTBa YCIYT U TOBApOB.

3. Tpuaga HampaBieHUs ACSITEIbHOCTH, CIIOCOOCTBYIOIIMX PELUICHUIO 33134
10 YIIPaBJIEHUIO Ka4€CTBOM

4. OcHOBHbIE TOHATUS B O0JIACTH YIPaBJICHHS KayeCTBOM: KauyecCTBO,
CUCTEMA MEHEKMEHTA KaueCTBa, MEHEKMEHT KaueCTBa, INITAHUPOBAaHNE KAaYECTBA,
yIpaBJICHHE KaUeCTBOM, OOECIICUeHHE KauecTBa

5.KadecTBO yciyr kak 0ObEKT yNpaBJICHUS.

6.Bocnpusitue kauecTBa yciyru HoTpeOUTeNIeM.

7.CocTaBHBIE 3JIEMEHTHI MPOIecca BOCHPUATHS KAUeCTBA yCIyTU

8.Monenb BOCHpUATHS KayecTBa YCIYTHM, OCHOBaHHas Ha 0a30BOM,
TpeOyeMOM U KeJIaeMOM KauecCTBe.

9.Bocnpusrue kauecTBa U BOCIIPUATHE LIEHHOCTH.

10.Tunonorust  snementoB oOciayxuBanuss Kemorra u  Tepmkena.
Baxxnenmme XxapakTepuCTUKU Ka4eCTBa yCIIyT.

11.TpeboBanus cTaHgapTOB K YyCIAyraMm, OpraHM3alsM U METoJaM
KOHTPOJIS.

12.Iloka3aTenn KadecTBa YCIYTr, MCIOJb3YEMBIH B HCCIEIOBATEIbCKOM



unctpymenre SERVQUAL

13.TexHOoI0rns 3KCIEepTHON OLICHKM KauyeCTBa yCIIYT.

14.MeTtozpl OLIEHKH YPOBHS KaueCTBa YCIYT'H (METO bl KBaTUMETPHH )

15. IndpepennmanbHbIil METO OLEHKH YPOBHS KA4E€CTBA YCIYyTH

16.Meton cpeaHEB3BEIIEHHOTO ITOKA3aTE

17.Meton, OCHOBaHHBI Ha HHTEIPAJIIBHOM II0KA3aTelle KaueCcTBa

19.9xoHOMHMYECKHE METOIBI YIIPABICHUS KAYECTBOM

20.CounanbHO-TICUX0JI0THYECKAE METOBI YIIPABICHUS KAYECTBOM

21.MHCcTpyMeEHTHI aHaIM3a KauecTBa. [ [puumHHO - clleIcTBEHHAs 1uarpaMma
NcnkaBbl

22.MHcTpyMeEHTHI aHaM3a KayecTBa. KOHTPOIBHBIN TUCTOK X

23.HcTpyMeHTHI aHanu3a kadecTBa. /{uarpamma pazdpoca

24 UuctpymeHTsl aHanu3a KadectBa. Juarpamma Ilapero (mpocrtas wu
KYMYJISITUBHAS )

25.MHcTpyMeHTsI aHanu3a kadectsa. KoHTposibHAs KapTa

26.Meron ABC-anamu3a

27.KpyKu KauecTBa

28.MeTtoj CaMOKOHTPOJIS.

29.MlHCTpyMEHTHI TUIAHMPOBAaHUSA M yopasieHUs. JluarpaMMa CBA3aHHOCTH
(cpoxacTna)

30.MlHCTpyMEHTBI IUIAHUPOBAHUS W yIlpaBieHusA. Jluarpamma cBs3en
(B3aumocCBs3eit)

31.MHCTpyMEHTHI IIJTAHUPOBAHMS U YIIpaBiIeHUs. JpeBoOBUIHAS THarpaMMa

31.MHCTpyMEHTHI TUIaHUPOBAaHWS W ymnpasieHus. Jluarpamma mporecca
ocymectBieHus nmporpammsl (PDCA)

33.MlHCTpyMEHTHI IJITAaHUPOBAHUS U YIIpaBIeHUA. MaTpuyHas quarpamma

34. MlHCTpyMEHTHI IUIAaHUPOBAHUS U yrpaBieHus. CTpenoyHas nuarpaMma

35.lHCTpyMEHTHl IUIAHUPOBAHMSI M YIPABIEHUSA. AHAIU3 MaTPUYHBIX
JAHHBIX

36.CeMeiicTBO CTaHIApTOB Ha CHUCTEMBI MeHemKMeHTa kadectBa (I1SO
9000:2000): cocTaB 1 Ha3HAYCHHUE

37.T'0OCT MCO 9000-2001. Ha3HaueHue 1 UCIIONB30BaHNE

38.T'OCT MCO 9000-2001. I[TpuHIIMIIEI MEHEIKMEHTA Ka4eCTBa

39.I'0CT HUCO 9000-2001. Moxaens MEHEI)KMEHTa KauecTBa, OCHOBAaHHOM
Ha IPOLIECCHOM MOJIXO/JIE.

40.'OCT NCO 9000-2001. Iuxn PDCA

41.T0CT HCO 9001-2001. J[JokymeHTamuss CHUCTEMbl MEHEI)KMEHTA
KauecTBa, €€ ypOBHU

42T'0OCT HCO 9001-2001. ITpouecchl ympaBiIeHYECKON EATEIbHOCTH
PYKOBOJICTBA

43.TTOCT NCO 9001-2001. ITpoueccel )KU3HEHHOTO LIUKJIA TPOAYKIUU

44.TOCT NCO 9001-2001. TTpoueccel u3MEPEHUS, AaHAIIA3A U YITYUIICHUS

45.T'OCT NCO 9004-2001. PykoBOJCTBO IO YIYUIIEHUIO AESTENBHOCTU

46.1Ipeanonaraemple HaNpaBJICHUsS MEPECMOTPA CTAaHAAPTOB HA CHUCTEMBI
MEHEKMEHTA KayecTBa



47 Konneniust BceoOIero yrnpasieHus kagectBoM (TQM).

48.Konneruuss BceoOIIero ympablieHHss KadecTBoM. Koamenmus O.
JleMuHra.

49.Konnenuus BceoOIero ympasieHus kadectBoM. Konnenuus Jx.
Jlxypana u A. ®eiirendbayma.

50.Konnenmus Bceobiiero ynpapieHus: kauecTBoM. Konneniusa ®@. Kpocowu.

51.Konnenius BceoOIIero yrnpabJIeHHS KaueCTBOM. SMOHCKas KOHIICTIIIUS
KauyecTBa.

52 .Konnemius [lecTs cur, €e CTaTUCTUYECKUE OCHOBHI.

53.Pacnpenenenue posneii-o0s3aHHOCTeH Mpy BHeApeHUH KoHeniuu [ects
CHTM

54 Konuenuusa Illectp cur: BHeApeHWE WHHOBALMM C WCIOJb30BAHUEM
nukia DMADV

55 Konnenmus Illects curm: perieHue ITPOM3BOJACTBEHHBIX IIpoOJieM C
npumeHenueM npouenypsl DMAIC 67.Konnenmus Kaiinzen u ee 0coOOEHHOCTH

56.1HTerpupoBaHHas CHUCTEMa MEHEIKMEHTAa KaueCTBa W OCHOBHBIC
COCTABJIAIONINE ATOM CUCTEMBI

57.CyliIHOCTh U OCOOCHHOCTH HWHTETPUPOBAHHBIX CHCTEM MEHEIKMEHTA
KauecTBa

58.Ceptudukaliys cCUCTEM MEHEDKMEHTa KauecTBa.

7.2.5 IlpumepHblii NepeyeHb 3aJaHU JAJs pellleHns] MPUKJIATHBIX 32124
[TonsiTHEe KauecTBa, Ka4eCTBO Kak puinocodckas KaTeropus.
OcHOBHBIE ATallbl Pa3BUTHUS CUCTEM KauecTBa, (5 3Be3]1 KaUecTBa)
KomMriekcHoe ynpaBiieHHEe KaueCTBOM.

[TonsiTve ynpaBineHUs] © MEHEHDKMEHTA, UX Pa3Inyusl.

CyIHOCTb U cOZiep)KaHUE TEOPUH YIIPABIICHUS.

OyHKUMK yrpaBiIeHUs U UX Kinaccudukanus. Mojaens yrpaBieHuUs.
[TpuHLIMIIBI MEHET)KMEHTA KauecTBa.

®dunocodus u kouuenuu Jlemunra.

®dunocodus u kouuenuuu xypana, Kpocou, @erendayma.

0. ®wunocodus ynpasiaeHUs TPOU3BOICTBOM «TOUHO BoBpeMs»» (JIT).
1. Cucrema «Kan6any.

2.  Kpyxku KauecTna.

13. Mogenb  BceoOIIEro  yHpaBJICHHS  KayeCTBOM. [TpuHUUIIBI
TotalQualityControl. VcnoBus mis oGecrnieueHust 3((EKTUBHOCTH YIPABICHHS
KaueCTBOM.

14. OcuoBubie snementsl TotalQualityManagement. BosiiedeHHOCTD
BBICIIETO pyKOBOACTBA. DOKYyC Ha MOTpeOUTE.

15. Tlonsitue oOpatHoit cBsizu. OOpaTHas CBSI3p IS TPOBEICHUS
KOPPEKTUPYIOIIMX U YIYUYIIAIOIMUX JEUCTBUN.

16. Tlousatus npoaykuuu u yciayru. JKU3HEHHBIN IIUKI MPOIYKTa.

17. Tloka3zaTenu KauecTBa NPOAYKIMU U METOJbI UX OLICHKHU.

18. KavecTBO mpOAYKIIMHU, ITAMBI K METOJBI €TO MOBBIIICHUSI.

19. Texuuueckoe peryaupoBaHue U ero NPUHIUILI B PO.

PR BOO~NOOA~WNE



20. Cranmaptsr [ISO 9000

21. IlporeccHblif TOAXOM K YIPaBICHUIO KadyecTBOM. Mojellb pa3pblBOB
3eiTxanbma.

22. Cranpaptuzaius, BUIbl CTaHIAPTOB, JCUCTBYIOIIHME HA TEPPUTOPUU
P®.

23. OCHOBHBIE U BCIIOMOTaTeIbHbIE MPOIIECCH, UX BIAEIbIbL. Tpuiorus
JlxkypaHa (OCHOBHBbIE OTallbl  yNpPaBICHUS KAYECTBOM HHTEIPUPOBAHHBIX
MIPOIIECCOB).

24. OcymiecTBICHHE TIOCTOSHHOTO YiydllleHue KadecTBa. KaiiaseH,
Kaiupwuo.

25. HHCTpyMEHTBI KOHTPOJISI KadecTBa. MIHCTpyMEHTHI yIipaBiIcHUSI.

26. [IpuumHHO-CNeACTBEeHHAs quarpaMMa Vcukasebl.

27. 3aTtparhl Ha KA4ECTBO MPOAYKITUH.

28. Meron “ ects Curm”

29. Cucrema ympaBJieHUsI KAYECTBOM MPOAYKIINH, (PAKTOPHI BIUSIONINE HA
Ka4eCTBO MPOYKIIHH.

30. DTtamnbl OIEHKH YPOBHS KayecTBa MPOYKIIUU.

31. OreuecTBeHHBIN OMBIT yrpaBiieHus kauecTBoM cuctembl ChT,BUII

7.2.6. MeToauka  BBICTABJIEHUSI OLEHKH TIPU  NPOBeJeHUU
NMPOMEKYTOUHOM aTTecTAlNH

3ader MPOBOAUTCA IO OWieTaM, KaXKIbli M3 KOTOPBIX COAEPKUT 3
TEOPETUYECKUX BOIPOCA, 2 CTAaHAAPTHBIE 3aJauu, 2 TpUKIagHble 3a0aun. Kaxaplii
MPaBWIbHBIA OTBET Ha BOIPOC OlLIEHUBAeTCs B 2 Oajia, CTaHAapTHas 3ajaadya B 2
Oaia, MpUKJIaIHAS 3a]]a4a OIICHUBAETCS B 5 OAJLIOB.

MaxkcruMaabHOE KOJIMYECTBO HAaOpaHHBIX 0a/I0B Ha dk3ameHe —20.

1. «3auer» craBuTCA B ciydae, eciiu CTylaeHT Habpan 10 wim 6onee 10
0aJjIoB.

2. «He3auer» craBuTCs B Cilyuae, eciid CTyiIeHT HaOpai menee 10 Gasios.

DK3aMeH MPOBOAMUTCS MO OusieraM, KaXKIbI W3 KOTOPBIX COACPKUT 3
TEOPETUUYECKHUX BOIpoca, 1 cTaHgapTHYyIO 3a7a4y, | npukiannyto 3amaaqy. Kaxasii
MPaBUJIBHBIA OTBET HA BOIPOC OIICHUBAETCSA B 3 Oaiia, cTaHmapTHas 3aaada B 4
OaJuia, IpUKJIaIHAS 3a]]a4a OIICHUBAETCS B 7 OAJLIOB.

MakcuMalibHOE KOJIMYECTBO HAOpaHHBIX 0auioB Ha dk3ameHe —20.

1. Ouenka «HeynoBleTBOPUTENIBHO» CTaBUTCS B CJlydae, €CIU CTYIEHT
HaOpas MeHee 6 0asuioB.

2. OneHka «Y T10BJIETBOPUTEIIBHOY» CTABUTCS B CIydae, €Clid CTYJEHT Ha0pa
oT 6 1o 10 GasIoB.

3. Onenka «Xopouio» cTaBUTCA B Cy4ae, ey cTyAeHT Habpan ot 11 no 15
OaIoB.

4. Ouenka «OTINYHO» CTABUTCS, €CIU CTYJEHT HaOpai ot 16 mo 20 6anios.

7.2.7 IlacnopT OLIEHOYHBIX MATEPHAJIOB



KonTpomupyembie pa3aens Kon . | HaumeHnoBaHue o1leHOYHOTO
Ne n/m KOHTPOJIUPYEMOM
(TeMbl) TUCITUATIITUHBI cpencTaa
KOMIIETCHIINH

1 KagectBo kak 00bexT ynpasienus.|OIIK-3, OITK-8 Tecrt, kKoHTpONIBHAS paboTa,
HcTopuyeckas 3BOIIONUS TOHITUS 3aIuTa J1abopaTOPHBIX
"kauecTBO" pabor, 3amura pedepara,

TpeOOBaHUS K KypCOBOMY
MPOCKTY. ...

2 CoBpemMeHHbIE KOHIEIIHUHA 1 OIIK-3, OIIK-8 Tect, KOHTpOIBHAS paboTa,

MOJIENIN YIIPABICHHUS KAYECTBOM 3alUTa J1adopaToOpHBIX
pabor, 3amura pedepara,
TpeOOBaHUS K KypCOBOMY
IPOEKTY....

3 WNuctpymenTs KoHTpoIs, aHanuza,|OI1K-3, OITK-8 Tect, KOHTpOIBHAS pabdoTa,
YIIPaBJICHUS U YIIyUIICHUS 3anIuTa J1ab0opaTopHBIX
KadecTBa pabor, 3amura pedepara,

TpeOOBaHUS K KypCOBOMY
MPOEKTY....

4 Cospemennsbie cpeacta u Meto bl [OITK-3, OITK-8 Tect, kKoHTpOIBHAS paboTa,
yIpaBJIeHHS Ka4e€CTBOM IPOIIECCOB 3aIuTa 1abopaTOPHBIX
B CHUCTE€ME MEHE/PKMEHTA KaueCcTBa pabor, 3amura pedepara,

TpeOOBaHUS K KYpCOBOMY
IPOCKTY. ...

5 Ob6ecneuenue pynkunonuposanus|(OIIK-3, OIIK-8 Tect, koHTpONIBbHAS paboTa,

CHCTEM KauecTBa 3anuTa JJadopaTOPHBIX
pabor, 3amuTa pedepara,
TpeOOBaHUS K KypCOBOMY
HPOEKTY. ...

6 DKOHOMUYECKUH Y3PPeKT mpu OIIK-3, OIIK-8 Tecrt, kKOHTpoOJIbHAS paboTa,

TTOBBIIIIEHUH KaueCcTBa MPOLYKIIUH 3anuTa JJ1adopaToOpHBIX
pabor, 3amuTa pedepara,
TpeOOBaHUS K KypCOBOMY
HPOEKTY. ...

7.3 MeToguyeckue MaTepuajbl, OMNpeaeJsONIHEe  NPOIEAYPHI
OLICHMBAHUSA 3HAHUI, YMEHUI1, HABBIKOB U (MJIM) ONBITA AeATEJIbHOCTH

TecTupoBaHWe OCYHIECTBISCTCS, JIMOO TPHU TOMOIIA KOMIIBIOTEPHOM
CHUCTEMBbI TECTUPOBAHUS, JMOO C HCIOJIH30BAHMEM BBIJIAHHBIX TECT-33JIaHUN Ha
oymaxxuom Hocutene. Bpemss tectupoBanus 30 MuH. 3aTeM OCYIIECTBISETCS
MpOBEpKa TeCcTa JK3aMEHATOPOM M BBICTABISETCS OIEHKA COTJIACHO METOIUKHU
BBICTABJICHUS OIICHKU MPH MPOBEICHUN MTPOMEKYTOUHON aTTECTAIUH.

Pemenve craHmapTHBIX 3a/lad  OCYIISCTBISIETCS, JMOO TPHU TOMOITU
KOMITBIOTEPHON CHUCTEMBI TECTHPOBAHUSA, JINOO C UCTIOIH30BAHUEM BBIJTAHHBIX 33144
Ha OyMakHOM HocuTene. Bpems pemenus 3agad 30 MuH. 3aTeM OCYIIECTBISETCS
NpoOBEepKa pEHICHHs 3a7ad DK3aMEHATOPOM M BBICTABISIETCS OIIEHKA, COTJIACHO
METOJIMKH BBICTaBJICHUS OIICHKHU IIPH MPOBEJICHUN ITPOMEKYTOUHOHN aTTECTAIIHH.

Pemienne mnpukiagHBIX 3a7ad  OCYIIECTBIAETCS, JHUOO TPU TOMOLIU
KOMITbIOTEPHOM CUCTEMBbI TECTUPOBAHUSA, JINOO C UCTIOIB30BAHUEM BhIJIAHHBIX 3a1a4
Ha OyMakHOM Hocutesne. Bpems pemenus 3agauy 30 MuH. 3aTeM OCYLIECTBISETCS




MpOBEpKa pEIIeHUS 3a7ad 3K3aMEHATOPOM U BBICTABIISIETCS OIEHKA, COTJIACHO
METOJ/IMKH BBICTaBJICHUS OIICHKHU IIPH MPOBEACHUN ITPOMEKYTOUHOMN aTTECTAIIHH.

3ammTa KypcoBoi paboThI, KypCOBOTO MPOEKTa WJIM OTYETa 10 BCEM BUJIaM
MIPAKTUK OCYIIECTBIISCTCS COTJIaCHO TpeOOBaHUSM, NPEIbABIICMBIM K padoTe,
OIMCAHHBIM B METOJIMYECKHUX MaTepuaax. [IpuMepHOe BpeMs 3alluThl Ha OJTHOTO
cTyneHTa coctanisier 20 MuH.

8 YYUEBHO METOJUYECKOE U UH®OPMAILIMOHHOE
OBECIIEYEHUE JUCIIUIIJINHBI)

8.1 IlepeueHb yueOHOIi JuTepaTypbl, HEOOXOAMMOIl [JIsI OCBOEHUS
TUCHMILTHHBI

1. Annpeesa, H. H. Ynpasnenne kauectBom B AlIIK : yue6Hoe nocobue / H.
H. AaapeeBa. — 2-e uzn. — Cankr-IletepOypr : KBampo, 2021. — 182 c. — Texkcr
: anexTponnbiit // Lludposoit o6pazoBarensHbiil pecypec IPR SMART : [caiiT]. —
URL: https://www.iprbookshop.ru/103145.html

2. XaputoHoB, A. M. CrarhucTuyeckue METOAbl KOHTPOJS U YNPABICHUS
KadecTBOM : ydeOHoe mocoome / A. M. XapuronoB, M. N. XaputoHoB. —
Cankr-IleTepOypr : Cankr-IleTepOyprekuii roCy1apCTBEHHBIN
apXUTEKTypHO-cTpouTenbHblll yHUBepcuTeT, ObC ACB, 2021. — 91 ¢. — ISBN
978-5-9227-1155-5. — Texkct : anexkrponHbit // LudpoBoit oOpazoBarenbHbII
pecypc IPR SMART : [caiiT]. — URL.: https://www.iprbookshop.ru/117197.html

3. CrpoutenbHbld KOHTPOJIb W CHUCTEMBI YNPABICHUS KauyeCTBOM B
cTpoutenbcTBe @ yueOHoe mocooue / WM. I'. JlykmanoBa, C. B. bensesa, [I. A.
KazakoB [u np.] ; mox pemakuumen U. I'. JlykmanoBo. — Mocksa : A [Iu Ap
Menma, 2021. — 185 ¢. — ISBN 978-5-4497-1082-6. — TekcT : 27eKTpOHHBIH //
[Mudpooit obpazoBarenbubii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/108339.html

4. Mupnsiii, B. Y. BceoOiiee ynpasieHue kauecTBoM : yaebHoe ocooue / B.
N. Mupnsiii, O. A. T'ony6esa, B. Il. lumurpoB. — PoctoB-Ha-Jlony : [oHCKOM
roCyJapCTBeHHBIA TexHU4eckui yHuBepcuter, 2020. — 100 c. — ISBN
978-5-7890-1827-9. — Texkct : anextponHbii // LudpoBoit obpazoBaTenbHbIN
pecypc IPR SMART : [caiiT]. — URL: https://www.iprbookshop.ru/118032.html

5. Mupnsiii, B. . YnpaBnenne kauecTBOM Ha NPEANPUITHH : y4eOHOE
nocobue / B. . Mupusiit, O. A. T'ony6esa, B. I1. lumutpoB. — PocTtoB-Ha-/{ony :
JIoHCKO# TOCynapCcTBeHHbIN TexHUYeckui yHuepcutet, 2020. — 83 ¢. — ISBN
978-5-7890-1734-0. — TekcT : anexktponHbidi // LudpoBoit oOpazoBarenbHbII
pecypc IPR SMART : [caiiT]. — URL.: https://www.iprbookshop.ru/117773.html

6. I'epacumoB, M. M. VnpasieHue kauecTBOM : KOHCIEKT Jiekuuii / M. M.
I'epacumos, II. E. Lpmua. — Mocksa : Poccuiicknii yHUBEPCUTET TPaHCIIOPTa
(MUUAT), 2020. — 149 c. — Texcr : anexrpornsiii // [{udpoBoii 06pazoBaTenbHbIN
pecypc IPR SMART : [caiiT]. — URL.: https://www.iprbookshop.ru/116002.html

8.2 IlepeyeHb MHGOPMANMOHHBIX TEXHOJOTHiH, HCNOJb3yeMbIX NPH
OCYLIECTBJICHMH 00pa30BaTeJbHOI0 Npouecca IO AUCHMILIMHE, BKJIIOYAS
nepeYeHb  JIMIEH3HMOHHOr0  NPOrpaMMHOro0  olecme4eHHsl, PecypcoB


https://www.iprbookshop.ru/103145.html
https://www.iprbookshop.ru/117197.html
https://www.iprbookshop.ru/108339.html
https://www.iprbookshop.ru/118032.html
https://www.iprbookshop.ru/117773.html
https://www.iprbookshop.ru/116002.html

HH(POPMALMOHHO-TEJIEKOMMYHUKAUMOHHON ceT «AHTEepHeT», COBpeMEeHHBIX
npogecCHOHAIBHBIX 023 JaHHBIX U HH(POPMALMOHHBIX CIIPABOYHBIX CHCTEM:

OC Windows 7 Pro;

Microsoft Office Standart 2007

Scilab-6.0.0 (64-bit);

7-Zip 19.00 (x64 edition);

Google Chrome;

Adobe Acrobat Reader;

Microsoft Office Visio npodeccnonansabiii 2007.

Pecypcnl HHGPOPMALMOHHO-TEJIEKOMMYHUKAUNOHHOU ceTH
«HTEpHET»:

1. http://selfer.org/ru/component/ariquiz/Quiz/128-SPC

Cratuctuyeckoe ympaslieHHe Ipoleccamu (Tect Ha 3HaHue [1TQM wm
ctangaptoB cepuu NCO)

2. http://businesslearning.ru/

Cucrema qucTaHIIMOHHOTO OM3HEC oOpazoBaHus (Tect Ha 3HaHue TQM wu
crtangaptoB cepuu NCO)

3. http://de.ifmo.ru/bk_netra/page.php?tutindex=18&index=27 VYdeOHHUK
on-line -YnpaneHue kauecTBOM

4. http://bibliofond.ru/view.aspx?id=464109 Yuebuuk on-line — Ynpasieunue
KauyC€CTBOM

NHpopManiuOHHO-CIPABOYHbIE CUCTEMbI:

Cnpasounas IIpaBosas Cucrema Koncynprant [Lmtoc.
DIIEeKTPOHHBIN nepuoanyeckuii cpaBoyHuk «Cucrema TAPAHT».

9 MATEPUAJIBHO-TEXHUYECKASA BA3A, HEOBXOJAUMAS JIsA
OCYHECTBJIEHUSA OBPA3OBATEJIBHOI'O ITPOLECCA

Aynutopus 1304

VYyeOnast ayautopus Il TPOBEICHUS 3aHATUH JIEKIMOHHOTO THIIA,
CEMUHAPCKOTO TUIA, KypCOBOTO MPOEKTUPOBAHUS (BBIIIOJIHEHUSI KYPCOBBIX padoT),
IPYNIOBBIX W WHJMBHUAYAJbHBIX KOHCYJbTALMHM, TEKYyIIEro KOHTPOJS U
POMEKYTOUYHOM aTTeCTalluU

Kommnekt yueOHol mebenu:

-pabodee MecTo mpenoaaBatens (CTou, CTyN);

-pabourie MecTa 00yJarouxcs (CTOJbI, CTYJIbs);

Crenpg BUCII — 2mur.;

Aynutopus 1305a
VYueOHast ayauTopusi i TPOBEACHMS 3aHITHHA JIEKIIMOHHOTO THIIA,
CEMHHAPCKOT0 THUIMA, KypCOBOTO MPOEKTUPOBAHUS (BBITOJHEHHS KypCOBBIX padoT),


http://selfer.org/ru/component/ariquiz/Quiz/128-SPC
http://businesslearning.ru/
http://de.ifmo.ru/bk_netra/page.php?tutindex=18&index=27
http://bibliofond.ru/view.aspx?id=464109

TPYIIOBBIX W HWHAWBUAYAJIbHBIX KOHCYJIbTAIlMH, TEKYIIETO KOHTPOJS U
MPOMEKYTOUHOM aTTeCTalllU

Kommext yuebHo# Mmebenu:

— pabodyee MecTo TIpenoaaBaTess (CToJ, CTyN);

— paboume MecTa 00y4Jaronuxcs (CTOJIBI, CTYJIb).

— Ilnotrep;

— IIpoektop "BenQ";

— IlepconanpHbIe KOMIBIOTEPHI ¢ YCTaHOBICHHBIM [10, MOAKITIOYCHHBIC K
cetu MnTepuer — 13 mir.

10. METOAUYECKHUE YKA3AHUSA IJISA OBYYAKOLUXCS 11O
OCBOEHMUIO JTUCIHUIIJIMHBI (MOY JIs1)

[To nucuumube «BceoOuiee ynpaBieHUE KaueCTBOM» YUTAIOTCS JIEKIHH,
IPOBOJASATCS MPAKTUUYECKHE 3aHATHS M JabopaTOpHbIE DPAOOTHI, BBINOJHAETCA
KypcoBas paboTa.

OcCHOBOM W3y4YeHMsI JUCUUIUIMHBI SIBJSIIOTCSA JIEKIUH, Ha KOTOPBIX
U3JaraoTcs Haubosee CyIIeCTBEHHbIE U TPYIHbIE BOIPOCHL, a TAKXKE BOIPOCHI, HE
HaIIeIINe OTpaXeHus B yueOHO TuTeparype.

[IpakTHueckue 3aHATHS HANpPaBJIEHbl HAa MPUOOPETEHHE MPAKTUYECKUX
HABBIKOB pacyeTa 3ajJad IO YIPaBJIECHUIO KaUeCTBOM. 3aHATHUS MPOBOJAATCS IyTEM
pELIeHNs] KOHKPETHBIX 3a/1a4 B ayIUTOPHH.

JIabopaTopHbie paOOThI BBIMOJHSAIOTCS Ha Ja0OpPaTOPHOM OOOPYIOBAaHUU B
COOTBETCTBUM C METOAUKAMHU, IPUBEIECHHBIMHU B YKA3aHUIX K BBIMOJHEHUIO PA0OT.

Meronuka BBIITOJIHEHUS KypCOBOM paboThI M3JI0’KEHA B
y4e0HO-METOIMYECKOM MOCOOMHU. BBINMONHATH 3Talbl KypcOBOM padOThl JOJIKHBI
CBOEBPEMEHHO U B YCTAHOBJICHHBIE CPOKHU.

KoHnTponb ycBoeHHs maTepuana IUCHUUIUIMHBI IMPOU3BOAMUTCS MPOBEPKOU
KypCOBOM pabOThI, 3aIIUTON KYpCOBOM paOOTHI.

Bun yaeOHbIX

o JleAaTenbHOCTH CTyIEHTA
3aHATUI

Jlexus Hanucanne koHCIIEKTa JIEKIHI: KPAaTKO, CXEMAaTHYHO, MOCJIEI0BATEIbHO
(UKCUpPOBATh OCHOBHBIE TIOJIOKEHUS, BEIBOJIBI, (HOPMYITUPOBKH, 0000IIECHNS;
roMevaTh BaXKHBIC MBICIIH, BBIICTISATH KIIFOUEBBIE CIIOBA, TepMUHBL. [IpoBepka
TEPMUHOB, MOHATUIN C TOMOILBIO SHIUKIONEIUH, CIOBapeid, CIPABOUYHUKOB C
BBITIMCHIBAHUEM TOJIKOBaHUH B TeTpab. OO03HaUE€HHE BOITPOCOB, TEPMHHOB,
Marepuana, KOTOpbl€ BbI3BIBAIOT TPYAHOCTH, IIOMCK OTBETOB B
pEeKOMeHyeMoil  nuTeparype. Ecam  camMocTOATENbHO HE  yAaeTcs
pa3zobpaThCsi B MaTepuaie, Heo0XoaAuMo chopMyITHpPOBATH BOMPOC U 33/1aTh
MPETNOIaBaTENI0 HA JIEKIIMY WY HA MPAKTUYECKOM 3aHSTUH.

[Ipaktnyeckoe [KoHcmekTHpoBaHHE PEKOMEHIYyEMBIX HMCTOYHHUKOB. PaboTa ¢ KOHCHEKTOM

3aHATHE JIEKINI, TOJArOTOBKAa OTBETOB K KOHTPOJIBHBIM BOIIPOCAM, HPOCMOTP
peKoMeHIyeMoi nuTeparypsl. [IpociynmmBanue ayauo- U BUAECO3AIUCEN 110
3aJlaHHOM TeMe, BBINOJHEHHE pacueTHO-rpapuuecKux 3alaHui, pelieHue
3a/1a4 110 AJITOPUTMY.

JIaGoparopuast  [JlaGopaTopHble paOGOTHI MMO3BOJISIOT HAYYUTHCS MPUMEHSATh TEOPETHUECKUE
pabora 3HaHUS, NOJYYCHHbIC Ha JICKIIMU TPU PEIICHUH KOHKPETHBIX 3a7a4d. UToOsl




HanOojee palMoOHAIbHO W TOJHO HCIONB30BaTh BCE BO3MOXHOCTH
7a00paTOPHBIX I MOATOTOBKM K HUM HEOOXOIMMO: CIeIyeT pa3o0paTh
JIEKIMIO TI0 COOTBETCTBYIOLIEH TeMe, O3HAKOMHUTCS C COOTBETCTBYIOIIMM
pas3znesioM ydeOHuKa, NpOpadoTaTh JONOJHUTEIBHYIO JIUTEPATypy U
VCTOYHHKH, PEIINTh 337a4H U BBIIIOJIHUTH IPYTUE MMCHbMEHHBIC 3aIaHNUs.

CaMocTrosTenbHas
pabora

CamocrosrenbHas paboTa CTYJEHTOB CIIOCOOCTBYET ITTyOOKOMY YCBOCHHS
yuyeOHOro Marepuaja M  pa3BUTUIO HAaBBIKOB  CamM0O00Opa3oBaHUS.
CamocrosTenbHast padoTa NpenoaaraeT CleyoIue COCTaBISIOLIHE:

- pabora c TeKCTaMH: Y4eOHHKAMH, CIPABOYHHUKAMH, IOIMOJHUTEIbHON
JUTEPATYPOU, a TaK:Ke MPOPadOTKa KOHCIIEKTOB JICKIIHIA;

- BBINIOJIHEHUE JIOMAIIIHUX 33JJaHUN U PacyeTOB;

- paboTa HaJl TEeMaMU JUJIsl CAMOCTOSATEIBHOTO U3Y4YEHUS;

- ydactue B paboTe CTyIeHYeCKUX HayYHbIX KOHGEPEHLIUN, OTUMIINAT;

- IIOATr0OTOBKA K HpOMG)Ky’I‘O‘IHOfI aTTecTaluu.

IToaroroBka k
IIPOMEKYTOUHON
aTTeCTalluU

'oTOBUTBCS K NMPOMEXYTOUYHOM aTTecTalMM ClEAyeT CUCTEMaTHYeCKH, B
TE€YEHHUE BCEro ceMecTpa. VIHTeHCHBHAs MOJrOTOBKA JIOJKHA HAayaTbCsl HE
M03/IHEE, YeM 3a MECAL-TI0JITOpa 10 MIPOMEKYTOUHOM aTTecTanuu. JlaHHbIE
nepes 9K3aMEeHOM, 9K3aMEHOM TpH JHS (P QPEKTHBHEE BCETO HCIIOJIB30BaTh
JUIs HOBTOPEHUSI U CHCTEMaTH3allui MaTepuaa.




