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1. HEJIM U 3AJIAYU JTUCHUTIJINHBI
1.1. Henu AMCHMIJIMHBI TNOJYYEHHE CTYAEHTaAaMU 3HAHUUW W HaBBIKOB,
HEOOXOJMMBIX Il PELIEHHS TEOPETHYECKHX U IMPAKTUYECKUX BOIPOCOB
pa3IMYHOr0 XapakTepa IO YHOPaBICHUIO MPOEKTaMH B Pa3IUYHBIX cdepax
NEeSATENbHOCTH B KOHKPETHBIX  JKOHOMHMYECKHX  YCJIOBHSIX C  Y4YE€TOM
CYILIECTBYIOILIETO OTEYECTBEHHOTO U 3apy0eKHOTO OIbITA.
1.2. 3axaun ocBOCHUS AUCHUIIIMHBI
v’ OCBOCHHE OCHOB YITPABIICHUS IIPOCKTAMH;
v’ M3ydYeHHE MOAXOI0B  METOIOB YIIPABICHHUS IPOCKTAMH;
v/ OBJajieHHe COBPEMEHHBIMH TEXHHKAMH W HHCTPYMEHTapueM
YIPaBJICHUS POEKTAMU;
v/ IpuoOpeTeHNe HaBbIKOB KOMaHAHON paOOThI.

2. MECTO JUCHUIIVIMHBI B CTPYKTYPE OIIOII
HucuuminHa «OCHOBBI  MPOEKTHOIO  YIPaBICHUS»  OTHOCUTCA K
nucrumnaaMm oi1oka OT/I.

3. IEPEYEHDb IINTAHUPYEMBIX PE3YJIbTATOB OBYUYEHUS
O AMCUHUIIJIMHE
[Ipomecc w3ydeHuss AUCHUIUIMHBI «OCHOBBI TMPOEKTHOTO YIIPABJICHHS
HampasjieH Ha POPMUPOBAHUE CIETYIONTUX KOMIIETSHITHI:

YK-3 - CnocoOeH OCyHIeCTBIATh COLMAIBHOE B3aUMOJICHCTBHE U
pealn30BBIBaTh CBOKO POJIb B KOMaH/E
OIIK-6 - CnocobeH ydvacTBOBaTh B IPOEKTUPOBAHUU  OOBEKTOB

CTPOUTENIHCTBA U KUJITUIITHO-KOMMYHAJILHOI'O X035MCTBA, B MOJITOTOBKE PACYETHOTO
U TEXHUKO-DKOHOMHYECKOT0 OOOCHOBAaHMM UX TNPOEKTOB, Yy4acTBOBAaTh B
MOATOTOBKE MPOEKTHOM JTOKYMEHTAIMU, B TOM YUCJIE€ C UCIOJIb30BAHUEM CPEJICTB
aBTOMATU3UPOBAHHOTO TPOCKTHUPOBAHMUS M BBIYUCIUTENBHBIX MPOrPAMMHBIX
KOMILJIEKCOB

OIIK-9 - CnocobeH opraHu3oBbIBaTh pabOTy M YNPaBISATH KOJIJIEKTHBOM
MIPOU3BOJICTBEHHOT'O noApa3aeieHus OpraHu3alui, OCYILIECTBIISIIOIIUX
JeSATETHLHOCTh B O0JIACTH CTPOUTEIHCTBA, KUJIUIITHO-KOMMYHAIBLHOTO XO3SHCTBA
W/WJIN CTPOUTENHHOU WHIYCTPUHU
Pe3yabTaThl 00yueHHs1, XapaKTepU3yolmne

copMHUPOBAHHOCTH KOMIIETCHIMHU

VK-3 3HaTh OCHOBBI YIPABIICHUS POEKTAMH, KOMMYHHUKAIUSIMHA, OCHOBHBIC
acrneKThl (HOPMHUPOBAHHS KOMAH bl IPOEKTA

Komnerenuusa

YMCTB HpI/IMeHHTL 3HAaHHUA 110 OCHOBAM ynpaBHeHI/Iﬂ HpOCKTaMI/I n
KOMaHJI0i Ha TPaKTHKE

Bramets HaBhIKaMU KOMaHIHOW pabOThHI

OIIK-6 3HaTh 3Tanbl padOThl HA/l IPOEKTOM, (PYyHKIIMOHAIBHBIE 00IaCTH
yTpaBIIeHUS IPOEKTaMHU, COBPEMEHHBIE METOI0JIOTHH M ITPOTPaMMHBIE
NPOJYKTHI JJIsl IPOSKTHOTO YIPABJICHUS

YMeTb BBISBIIATh U yUUTHIBATh HUHTEPECHI CTEUKXOJIAEPOB IPOECKTA
Brianets HaBbIKaMu pabOTHI HaJl TPOEKTAMHU
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3HaTh OCHOBBI YIPABJICHUsI KOMAaHJON POEKTa, 3Tanbl (POPMUPOBAHUS
KOMaH/Ibl, OCHOBBI JIIEPCTBA

YMeTh oprann3oBath paboTy Haj MPOEKTOM

BJIaI[CTB HaBbIKaMU MMPUMCHCHUA TCOPCTUUCCKHUX OCHOB YIIPABJICHUA

MMPOCKTaMU B HpO(l)CCCI/IOHaHBHOI\;I ACATCIIbHOCTH

4. OFBEM U CIIUIIVINHbI

OO6m1ast TPy 10€MKOCTh JUCHUIUIUHBI « OCHOBBI TPOEKTHOTO YIIPABICHUS

COCTaBJIIET 2 3.€.

PacnpeneneHI/Ie TPYAOCMKOCTHU JUCHUILIIMHEI 110 BUIAM 3aHATUN

ouHas popma o0OyyeHust

. Bcero | CemecTpbl
Bunapl yueOHOM paboThI HACOB 3
AyAuTOpHbBIE 3aHATHS (BCEro) 36 36
B Tom uucae:
Jlexuun 18 18
[TpakTuueckue 3austus (I113) 18 18
CamocrosTennbHast padoTa 36 36
Bubl mpomMexXyTOYHOM aTTeCTallUM - 3a4EeT + +
OO6m1ast TPy 10€MKOCTb:
aKaJeMHUYECKHUE Yachl 72 72
3ad.e]l. 2 2
04HO-3204Has (popma 00y4eHust

Buabl yueOHOH padoThI Bcero |[CemecTpbl

JacoB |3
AyIuTOpPHBIE 3aHSITHS (BCEro) 36 36
B Tom uncie:
Jlekuuu 18 18
IIpakTuyeckue 3ausitus (I13) 18 18
CamocrosiTesibHasi padora 36 36
Bujbl NpOMeKYTOYHON aTTeCTAllu - 3a4eT +
O01masi Tpy10eMKOCTh:
aKaJeMHYeCKHe Yachl 72 72
3a4.e/1. 2 2




5. COAEP KAHUE JUCIHUIIJIMHBI (MOOYJIA)
5.1 Copepxkanue pasaeoB JUCHMIUIMHBI W pacnpenejieHHe
TPYAOEMKOCTH 110 BUAAM 3aHATHH
ouyHasi popma o0yueHust

Ne IIpax

Bceero
/i HaumeHoBaHue TeMbl Conepxanue pasjena Jlexn CPC ’

3aH. qac

1 | Ynpasnenue npoexramu | CyIHOCTb NOHATHIA: HIPOEKT, IporpaMma, nopreisb
OCHOBHBIE aCMIEKThl  [POEKTOB.

3amaun ynpaBiIeHHs IPOEKTaMU.

OOBEKTHI B CYOBEKTHI YIPaBICHHS. 4 2 6 12
Ku3HeHHBIN UK IPOEKTA.

BHemrHss n BHYTPEHHSSI Cpesia MPOEeKTa.
CTeHKXO0JIAEPHI TPOCKTA.

2 Komanna npoexra  [CymHocTH KOMaHABI IpoekTa. Moaenn
(dopmupoBanusi. JKu3HEHHbIH HUKIT KOMaHIbI IPOSKTA. 4 2 6 12
JIupepcTso.
3 | IIpoueccs! ynpasneuus |'pynmna npoueccoB HHULHALIUH.
MIPOEKTaMHI I'pynma mporeccoB MIaHNPOBAHUSL.
I'pynna npoueccoB UCIIONHEHUS. 4 2 6 12

I'pynma mporieccoB MOHUTOPHHTA U KOHTPOJISL.
I'pynna nporeccoB 3aKpbITUs

4 | Vopasnenue kauectBoM | [ImannpoBanue kauecTBa MPOEKTa.
IPOEKTa ObecrnieueHne KauecTBa MPOEKTa. 2 4 6 12
KoHTposib kayecTBa NpoeKTa.

5 | Ynpasnenue npoexramu|YupasieHUe IPEAMETHON 00JaCTbIO.

10 (yHKIHOHANEHBIM | YrpaBieHue GpuHaHCHPOBaHHEM.
obyacTsaM YrpasieHue BpeMeHEM.

YmpasieHue pucKamm. 2 4 6 12

YnpasieHue 4eI0BEUSeCKIMH PECypPCaMH.

YnpasieHue KadecTBOM.

Ynpasienue KOHTpaKTaMu.

VrpapieHue 6€30I1aCHOCTBIO.

YupasieHue H3MeHESHUSIMH.

6 | I'nbkue metomonoruu B |Scrum. Agile.
yIpaBICHAN 2 4 6 12
MPOEKTAMH.

Hroro 18 18 36 72




04HO-3204Hasi GpopMa o0yueHust

No [Ipax Bcero,
HaumeHnoBanue Tembl Coxepxanue pasjena Jlekn P CPC

3aH. qac

1 | Ympasnenune npoextamu| CynHOCTh HOHSTHH: IIPOEKT, IpOrpaMma, mopThensb
OCHOBHBIC aCIIeKTHl | IPOEKTOB.

3ana4n ynpasieHus IIPOSKTAMH.

OOBEKTHI M CyOBEKTHI yIIPaBICHHSI. 4 2 6 12
JKM3HEHHBII LUK IPOEKTA.

BHenrssist 1 BHyTpEHHSS Cpesia MPOeKTa.
CTeHKXO0NAepHI MPOCKTa.

2 Komanna npoekra  |CyuiHocTn KoMaH[b! ipoekTa. Moaenu
¢dopmupoBanus. JKu3HEeHHBIH UK KOMaHIbI IPOEKTA. 4 2 6 12
JlupepcTso.

3 | Ipouecce! ynpasnenus |['pyma mporeccoB HHAIIHALHN.
IIPOEKTaMU I'pynna npoueccoB MIaHUPOBAHUSL.
I'pynna npoueccoB HCIIOTHEHUS. 4 2 6 12
I'pynma mporeccoB MOHUTOPHHTA M KOHTPOJIS.
I'pynmna nmporeccoB 3akphITUs

4 | Yopasnenue kauectBoM | [ImanupoBanye kadecTBa MpoeKTa.
MIPOEKTA ObecrieueHne KauecTBa MPOEKTA. 2 4 6 12
KonTposnp kauecTBa mpoekra.

5 Vipasnenue VYupasieHue npeaMeTHoI 00J1acThIO.
IIPOEKTaMH IO VrpapieHue HUHAHCUPOBAHUEM.
(YHKIMOHANBHBIM | YIipaBiieHHE BpeMEHEM.
obnacTam VipaBiieHHEe PHCKaMU. 2 4 6 12

VYpaBieHue 4eI0BeYeCKUMH PECYPCAMH.
VrpasieHne Ka4yecTBOM.

VYnpaBieHre KOHTPaKTaMu.

VYupasieHue 6e301acHOCTHIO.
VYpasieHne H3MEHEHUSIMU.

6 | I'nbxue meromonoruu B |Scrum. Agile.
YIpaBICHAN 2 4 6 12
MIPOEKTaMH.

Hroro 18 18 36 72




5.2 Ilepeuennb JadopaTOpHbLIX padoT
He npeaycMoTpeHo y4eOHBIM IIIIaHOM

6. MIPUMEPHAS TEMATHUKA KYPCOBBIX TIPOEKTOB (PABOT)
N KOHTPOJIBHBIX PABOT
B cootBeTcTBMM C y4YeOHBIM IUTAHOM OCBOCHHE JIUCLIUIUIMHBI HE
peIyCMaTPUBACT BBIMOJIHEHUE KYPCOBOTO MPOeKTa (paboThl) MM KOHTPOJIbLHOMN
paboThI.

7. OHEHOYHBIE MATEPHAJIBI IJIS ITPOBEJIEHHUSA
MPOMEXYTOYHOMN ATTECTAIIIMA OBYYAIOIIIUXCHA 1O
JUCHUITJIMHE
7.1. Onucanue noka3areJieil 1 KpUTepUeB OLIEHNBAHUS KOMIIeTEeHIIHI
HA pa3jIMYHBIX 3Tanax ux GopmMupoBaHusi, ONMUCAHUE HIKAJ OLCHUBAHMS
7.1.1 DTan Tekyuero KOHTPoOJIs
Pe3ynpTarsl TEKyIEro KOHTPOJIA 3HAHUN U MEXKCECCUOHHON aTTECTAlNU
OLICHUBAIOTCS MO CIEAYIONIEH CUCTEME:
«aTTECTOBAHY;
«HE aTTECTOBAHY.

PesysbTaThl 00y4eHus,
Komne- XApAITEPHIYIOIITe Kpurepuu ATTECTOBAH He aTtTecToBan
TeHIHs copmupoBanHocTH OlleHUBAHMS
KOMIIETCHIIMHA
YK-3 3HaTh OCHOBBI AxTuBHas pabota Ha Beironsenue padbot B Hesbinonnenue
YIIpaBJICHUS MPaKTUYECKUX 3aHATHUSAX, CPOK, paboT B CPOK,
MIPOEKTaMH, OTBEYAET HA TEOPETUUYECKUE MIPEAYCMOTPEHHBIN B | MPenyCMOTPEHHBIN B
KOMMYHUKAIUSIMU, [BOMPOCHL, pelIaeT 3a1auu pabouunx mporpamMmMax | pabouux mporpammax
OCHOBHBIE aCIEKThI
(dhopmupoBaHUS
KOMaH/Ibl IPOEKTa
YMeTh npuMeHATh | AKTHBHAs paboTa Ha Brimosinenue pabor B Hegbinonnenue
3HAHMSI 110 OCHOBAM [[IPAKTUYECKUX 3aHATHUSAX, CpOK, paboT B CpOK,
yIpaBlICHUS OTBEYAET HA TEOPETUUECKUE MIPEAYCMOTPEHHBIN B | MPeNyCMOTPEHHBIN B
MIPOEKTaMH U BOIIPOCHI, pelIaeT 3aaauu pabouux mporpamMMax | pabouux mporpammax
KOMaHA0W Ha
MIPAKTUKE
Brnaners HaBbIKamMu | AKTHBHASA paboTa Ha Brmmonaenune padot B Hesbinosnnenue
KOMaHJTHOU pabOoThI [IPaKTHUECKUX 3aHATHSIX, CPOK, paboT B CpoK,
OTBEYAET HA TEOPETUYECKHUE MPEAYyCMOTPEHHBIN B | IPEyCMOTPEHHBIN B
BOIIPOCHI, PEIIAET 3a4a4u pabounx mporpamMMax | paboumnx mporpaMmmax
OIIK-6 3HAaTh 3Tambl AxTuBHas paboTa Ha Brmonnaenue paboT B Hesbimonnenue
paboThI Haj MIPaKTUYECKUX 3aHATHUSAX, CPOK, paboT B CpOK,
MIPOEKTOM, OTBEYAET HA TEOPETUUECKUE MIPEAYCMOTPEHHBIN B | MIPENyCMOTPEHHBIN B
(yHKIMOHANbHBIE  |BOMPOCHI, pelIaeT 3a/[auu pabounx mporpamMmMax | pabodux mporpammax
obmactu
YIIpaBJICHUS
MIPOEKTaMH,
COBpPEMEHHBIE
METOJIOJIOTHH U
MporpaMMHEIE




MMPOAYKTHI 11

MIPOEKTHOTO
YIIpaBICHUS

YMeTh BBISIBISTh U | AKTHBHAS paboTa Ha BrimonHnenue pabot B Hesbinonnenue
Y4YUTHIBATH MPAKTUYECKUX 3aHATUAX, CPOK, padoT B CPOK,
HHTEPECHI OTBEYAET Ha TEOPETHIECKHE IIPElyCMOTPEHHBIN B | IIPElyCMOTPEHHBII B
CTEHKXO0JITIEpOB BOIIPOCHI, pelIaeT 3a1auu pabouunx mporpamMmax | paboyux mporpammax
MIPOEKTa

BianeTs HaBEIKAMH
paboTHI Haj
MIPOEKTaMH

AxTuBHas paboTa Ha
MIPAaKTHYECKHX 3aHATHUSIX,
OTBEYAeT Ha TEOPETHUYCCKHUE
BOIIPOCHI, PeIIaeT 3aJa4n

Brmmonaenune padot B
CPOK,
NIPEAYCMOTPEHHBIN B
paboymnx mporpaMmax

Hesbinonnenue
pabor B cpoK,
NPEAYCMOTPEHHBIN B
paboymnx mporpaMmax

OIIK-9

3HaTbh OCHOBEI
yIpaBJIeHUS
KOMaHJIOW MPOeKTa,
STaIlbI

AxTtuBHas pabora Ha
MPaKTHYECKUX 3aHITHUX,
OTBEUAET Ha TEOPETUUYECKHE
BOIPOCHI, PelIaeT 3a1auu

Beimonnenue pabot B
CPOK,
MIpeyCMOTPEHHBIN B
paboumx mporpammax

Hesbinonnenue
paboT B CPOK,
MIpeyCMOTPEHHBIN B
pabouunx mporpamMmax

OCHOB YIIPaBJICHUS
MPOEKTaMH B
podheCcCHOHATLHON
NeSITETBHOCTH

BOIIPOCHI, PEIIAcT 3aa4n

paboumnx mporpamMmax

(opmupoBaHus

KOMAaH/Ibl, OCHOBBI

JUepcTBa

Ymers AxrtuBHas pabora Ha Beimonnenue pabot B Hesbimonuenue
OpraHHn30BaTh IIPAKTUYECKHUX 3aHATHUSAX, CPOK, paboT B CpOK,
pabory Han OTBEUAET Ha TEOPETUUYECKHE MIPEeyCMOTPEHHBIN B | IPEeAyCMOTPEHHBIN B
ITPOEKTOM BOIPOCHI, PEIIAET 3a0a41 paboumx mporpammax | paboumnx nporpammax
Bnanets HaBbikamu | AKTHBHAs paboTa Ha Beimnonaenue padot B Hesrbinmosnenue
IIPUMEHEHHS MIPAKTUYECKHUX 3aHATHUSAX, CPOK, paboT B CpOK,
TEOPETHYECKUX OTBEYAET HA TEOPETUIECKHE MIPeyCMOTPEHHBIN B | IPEAyCMOTPEHHBIN B

paboumnx mporpamMMmax

7.1.2 DTan npoMe;KyTOYHOT0 KOHTPOJIsI 3HAHMI
Pe3ynpraThl IPOMEXKYTOYHOIO KOHTPOJS 3HAHUM OLEHHBAKOTCA B 3

cemMecTpe st ouHOM (hopMbl 00YUEHHS TI0 TBYXOAJIILHOM CUCTEME:

«3a4YTCHO»
«HC 3a4TCHO»

Pe3yabTaThl 00y4eHus,

Komme- XapaKTepu3yIoLue Kpurepuu 3aureno He 3aureno
TeHLHsA copmupoBanuocTh OLlCHUBAHUS
KOMIIETEHIIMH
VK-3 3HaTh OCHOBHI ynpasieHus |Tect Brimonnenue tecra Ha| BrinonHenue MeHee
MIPOEKTaMHU, 70-100% 70%
KOMMYHHKaIUAMH,
OCHOBHBIE aCHEKTHI
(hopMHpOBaHUSI KOMaH/IbI
MIPOEKTa
YMeTb NpUMEHATh 3HaHus  |PerieHue ctaHnapTHbIX ITpoaeMOHCTpUpOBaH | 3aJadl HE PELICHBI
110 OCHOBAM YTIPaBJICHUS MPAKTUYECKHX 3a/1a4 BEPHBIN X0 peleHus
IpOEeKTaMH U KOMaH/I0M Ha B OOJIBIIMHCTBE 33/1a4
TIPAKTHKE
Buapgerts HaBbikamMu Pemenue npuknaaHbeIx [TponemoncTpupoBaH | 3anauu He PELICHBI
KOMaHIHOU pabOTHI 3a/1a4 B KOHKPETHOM BEPHBIN XOJ] peLLICHUS
MIPEeIMETHOM 001acTH B OOJIBIIIMHCTBE 3a7a4
OIIK-6 |3uarp stansl paboThl Hax Tect Bemonuenue Tecta Ha| BrimonHeHne menee

MIPOEKTOM,
(yHKIIMOHATBHBIE 00JIaCTH
YIPaBJICHUS POCKTAMH,
COBPEMEHHBIE METOI0JIOTHH
Y IIPOrpaMMHBIE IIPOLYKThI
JUIsl IPOEKTHOTO YIIPaBJICHHS

70-100%

70%




YMeTh BBISABIATH U Pemenne crangapTHBIX [IponemoncTpupoBan | 3anayu HE PEIICHBI
YUUTHIBATH UHTEPECHI MPaKTHYECKUX 33134 BEPHBIN X0 peIIeHHs
CTEHKXOJIIEPOB ITPOCKTA B OOJIBIIUHCTBE 32134
Brnamers HaBbIKamMu paboThl |Perrenue mpukiaaHbIX [MpomemoHcTpUpoBaH | 3aJau HE PELICHBI
HaJl IPOEKTaMU 3a/1a4 B KOHKPETHOM BEPHBIN XOJ| PELLICHUS
IIpeAMETHON 001acTi B OOJIBIIMHCTBE 3314
OIIK-9 [3mars ocuosel ynpasnenus |Tect Brimonnenue tecta Ha| BolnmonHeHue meHee
KOMaHJIOH IPOEKTa, 3TaIbl 70-100% 70%
(hopMUpoBaHUS KOMaH/IFI,
OCHOBBI JINIEPCTBA
YMeTh opraHu3oBath padoTy | Pemenre cTanaapTHBIX [IponemoncTpupoBaH | 3amadu HE PEIICHBI
HaJl IPOEKTOM MPAKTHICCKUX 3219 BEPHBIH X0 PEeIICHHS
B OOJIBIITIHCTBE 33134
Bnamers HaBBIKAMU Perrenue npukiaaHbIx [MponemMoncTprpoBa H| 3aJadu HE peLIEHbI
MIPUMEHEHHS] TEOPETHUECKHX [3a1a4 B KOHKPETHOM BEPHBIN XOJI pPeIIeHHs
OCHOB YIPaBJICHUS MpeAMETHOM 00IacTi B OOJIBIIMHCTBE 33/1a4
MIPOCKTaMH B
pO(eCCHOHANTBHOM
JIeSITEIIbHOCTH
7.2 IlpuMepHbIii NepeYeHb OIEHOYHBLIX CpPeIcTB  (TUNOBBIE

KOHTPOJIbHbIC 3a/laHUSl WJIH HMHbIE MaTepHuaJibl, HEOOXOAUMBbIE JJIA OLEHKH
3HAHUI, YME€HHUI, HABBIKOB U (MJIM) ONBITA AeSATeJTbHOCTH)
7.2.1 IlpumepHbIii NepeyeHb 3a1aHUH 11 NOATOTOBKH K TECTUPOBAHUIO
1.IIpOEKTHO-OPUEHTUPOBAHHOE YIIPABJIEHUE — ITO:
A. yIpaB€HYECKUI MOAXO0/I, TPU KOTOPOM OTJICJIbHO B3SIThIC 3aKa3bl U
3aJlaHusl PACCMATPUBAIOTCS KaK €IMHOE 1IEJI0E;

b. To)xe camoe, 4TO ¥ MPOEKTHO-LEJIEBOE YIIPABIICHUE;

B. ynpasiieHYecKull MOAXOX, MPU KOTOPOM OTAEIBHO B3SThIE 3aKa3bl U
3a7laHusl, pellaeMble B paMKax JEATEIbHOCTM OpraHu3alud  WIU
NPEANPUITUS, PACCMATPUBAIOTCA KaK OTIEIbHBIE MPOEKThl, K KOTOPHIM
MIPUMEHSIOTCS] TPUHLIMUIIBI 1 METO/IBI YIIPABICHUS IPOECKTOM,;

I'. mpodeccuonanbHass TBOpYecKas IESATEIHHOCTh, OPUEHTHPOBAHHAA Ha

MIOJIyYEHHUE PE3YJIbTAaTOB IIyTEM YCIIEUIHOTO OCYIIECTBICHHS IPOEKTOB.
2.YT10 noHMMaeTcs Moj OKpyKEHUEM MPOeKTa?
A. YacTp OKpy’Karolen cpeipl, KOTOpasi CyLIECTBYET TOIBKO BO BPEMS
OCYLIECTBJIEHUS IIPOEKTA;
b. Cpena npoekra, nopoxkaaromas COBOKyITHOCTb BHYTPEHHUX ¥ BHELTHUX
CHJI, KOTOPbIE€ CIOCOOCTBYIOT MJIM MELIAOT JOCTUKEHUIO LIEJIEeH MPOEKTa;
B. Hactb cpenpl, KOTOpas CyleCTBYET, 3aBUCUMO OT

MIPOEKTA;

I'. Hactb cpenpl, KOTOpas CyLIECTBYET, HE3aBUCUMO

OT IIPOCKTA,

3. ®dupma unm opraHuzanus, BHyTPH KOTOPOl BO3HUKAET MPOCKT U B
MHTEpEeCcaxX KOTOPOH OH OCYILECTBIISECTCS, HA3bIBACTCSI:

A. nouepHei;

b. rmaBHoi1;

B. poaurensckoi;
I'. ocHOBHOHM.

4.B xoMaHZy IPOEKTAa HE BXOJIUT:

A. PyKOBOIUTETD;



b. uuBecrop;

B. npoekTupoBIyK;

I'. cnenuanucTel, OTBEUYAIOIIHUE 32 OTACNIbHbIC (PYHKIIMOHAIBHBIE 00IaCTH.
5.Be1Gepute BepHOE npooipkeHue (pasbl. « OpraHu3alloOHHAs CTPYKTypa

yIPaBJIEHUS IPOEKTOM:

da3zbi;

A.Bcerjia CyIlecTByeT Ha MPeANPUITUNY;

b.co3naercst Ha mepuoj OCYIIECTBICHUS TPOEKTOM;

B.He BKIIFOYAET BHEIIHUX UCTIOJHUTENEH U KOHCYJITAHTOBY;
I".Bceraa BO3riaBisieTCsl 3aKa34UKOM IIPOEKTay.

6.K ¢a3zam x13HEHHOT 0 IIKJIa MPOEKTa HE OTHOCUTCS:

A .MHMIIMALWS IPOEKTAa;

b. miannpoBaHue NpoeKTa;

B.peanuzanus npoexra;

I".tpanchopmarust mpoekTa.

7.1lepexpbiBaroniasicsi CBA3b MEXAy (hazaMu IPOeKTa — 3TO:
A.xorja (paza MOXKET HaYMHATHCS TOJIHLKO MOCIIE 3aBEPILICHUS TPEABITYIICH

b. korna ¢aza nHaumHaeTcs 10 3aBepIICHUS MPEAbIyIIeH (a3sbi;

B. xorna Ha mo0o0e 3a1aHHOE BpeMsi TUTaHUPYETCsl TOIBKO OHa (a3a;

I'. xorna onHa ¢a3a 00s3aTeTbHO 3aKaHYMBAETCA 0 HAYalla CIEAYOMIEH.

8. Kak Ha3pIBaeTCst METO/I, MOMOTAIONTNI cPOPMYITUPOBATH IIENIN U 3aJaHUS

MPOEKTA:

A. PROJECT

b. SMART

B. AGILE

I'. PRINCE

9.3 nmpeyioKeHHbIX BApUAHTOB BBIOEPUTE TO, YTO OTHOCHUTCS K TAKUM

(bakTOpaM «BHYTPEHHETO OKPYKEHUSD MPOEKTA KAK COLIMAIIbHBIEC YCIOBUS
IIPOEKTA:

A.pedopMupoBanue NpeaAnpUsITUH;

b.ycnoBus 6e30macHOCTU TPy/la U TEXHUKU;
B.pa3paboTka HOBOM TEXHOJIOTUH;
I'.axumoHnpoBanue NpeanpusTUi.

10. YTO HE OTHOCHUTCA K BHYTPEHHEH Cpesie MPOEKTa:
A .xOMaHJ1a IPOEKTa,

b. yyacTHUKM 1TpOEKTa;

B.cTuinpe pyKoBOJCTBA IPOEKTOM;

I".monutnyeckue GakTopsl.

11.MeTonsl 1 cpeacTBa KOMMYHUKAMU OTHOCSTCS:
A X BHEIIIHEW cpefie IPOEKTa;

b.x BHyTpeHHEMN cpelie MPOEKTa;

B.k BHyTpU(UpMEHHOH cpene;

I'.x okpyarome cpene.

12. Y10 HE OTHOCUTCA K BHELIHEW CPEAE NPEAIIPUITHUA:
A.nonutnyeckue paxTopsl;
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L.

b.skoHOMUYeckue pakTopsr;

B.3akoHsI 1 1paBo;

[".komaHa nmpoexTa.

7.2.2 IlpuMepHbIii epevYeHb 3aJAHUN IJIA PelleHUus] CTAHJIAPTHBIX

CnoxxHast cucTeMa B3aMMOOOYCIOBJICHHBIX M B3aUMOYBS3aHHBIX IIO
pecypcaM, CpoKaM U HCIOJTHHUTENSIM MEPOINPUATUM, HAMpaBICHHBIX Ha
JOCTIDKCHUE KOHKPETHBIX Teliel (3a7a4) Ha MPUOPUTETHBIX HAIPABICHUSIX
pa3BUTHS HAYKU M TEXHUKH —

a) IPOEKT;

0) MHBECTUI[MOHHBIN MTPOEKT;

B) HHHOBAITMOHHBIHA MPOCKT.

Ecnu pe3ynbTaToM BBITIOJIHEHHUSI MPOEKTA SIBISIETCS KOHCTPYKIIHSI HOBOTO
U3JIEIIUS TI0 BUIy CBOMX AJIEMEHTOB CYIIECTBEHHBIM 00pa30M OTJIMYAETCA OT
IPEKHET0, TO TAKOM MPOEKT HA3bIBACTCS

a) MOJIEpPHU3ALIMOHHBIM;

0) HOBaTOPCKUM;

B) MUOHEPHBIM.

[IpoexThl, BBIMOJHSAEMbIE, KaK MPaBUIIO, OJHOW OpraHM3alMed WU Jlaxe
OJIHUM TOJpa3JeCeHHeM, OTIUYAIOIINeCcs TOCTAaHOBKOW OJIHO3HAYHOM
WHHOBAIMOHHOM 1€l (CO3J]aHUE KOHKPETHOTO W3/eNus, TEXHOJOTHH),
OCYIIECTBJISIEMbIE B JKECTKHMX BpPEMEHHbIX W (MHAHCOBBIX paMKax,
TpeOyroIre KOOpAUHATOPA WU PYKOBOIUTEINS MTPOEKTa HA3bIBAIOTCS

a) MOHOTIPOEKTHI;

0) MyJIbTUIPOEKTHI;

B) METaIlPOEKTHI.

HckyccTBO pyKOBOJICTBA W KOOPAMHAIMU JIIOACKUX M MaTepUaIbHBIX
pPECYpPCOB Ha MPOTSHKEHNUN JKU3HEHHOTO IMKJIA TTPOCKTa MyTeM MPUMEHEHUS
COBPEMCHHBIX METOJOB U TEXHUKH YMPABICHUS I JTOCTHIKCHUS
ONpEJENICHHBIX B MPOEKTE pe3yJbTaTOB IO COCTaBy U 00beMy pabor,
CTOMMOCTH, BPEMEHH, KaYECTBY U YJOBIETBOPEHUIO YUaCTHUKOB MPOCKTA —
a) peanu3anus MpoeKTa;

0) yrpaBiieHHE MPOCKTOM;

B) KOHTPOJIb BBITIOJHEHHUS [TPOEKTA.

[TpoMexyTOK BpeMEHH, KOTOPBI OXBaThIBAET MPOIECC MONCKA PEIICHUH IO
JOCTHKCHHIO ~ KOHEYHOW  IeNu  MpoekTa W (OPMHUPOBAHUIO
B3aMMOCBSI3aHHOTO TI0 BPEMEHH, pecypcaM M HCIIOJTHHUTEISAM KOMILIEKCa
3aJlaHui ¥ MEPOTIPUATHM 10 pEeaTU3AIMH 1IeJIM TPOEKTa, Ha3bIBACTCS

a) (opmHupoBaHME WHHOBAIMOHHON HJIEM M OMNpEICICHUE TJABHOM LeH

IIPOCKTA,

6.

0) pa3paboTKa IPOCKTA,

B) peanu3aius IpoeKTa;

[Ipouecc "UnenTudukaius puckoB" OTHOCUTCS K FPYIIIE MPOLIECCOB:
a) MJIaHUPOBAHUE;

0) UCTIOJIHEHHE W KOHTPOJIb;



B) aHAJIU3;

I') yIpaBJ€HHE.

7. TlpoexT BKJIIOYaeT B ceOsi:

a) 3aMbICeJI, CPEICTBA U LieNU (pe3yJIbTaThl) pealn3alny;

0) 3aMbICel ¥ pe3yibTaThl peann3allii;

B) LIEJIK U CPEJICTBA peaau3alluu.

8. K HemocTaTkaM MaTpU4HOW OPraHU3ALMOHHOM CTPYKTYpPBI C TOUKH 3PEHUS
yIpaBICHUS MPOEKTaMH OTHOCHAT:

a) TIOBBIIIEHHE KAa4eCTBO B3aWMOJCWUCTBUNH  MEXIY  OTICIbHBIMU
YYaCTHUKaMHU CKBO3HBIX, TOPU30HTAIBHBIX MPOLECCOB, TAKUM 00pa3oM, CHUXKas
3 PEeKTUBHOCTh KOMMYHUKAITUH;

0) HEOOXOIMMOCTh KOOPAMHUPOBATDH JIESITEIbBHOCTh HECKOJIBKUX MPOEKTOB,
HaAIpUMeED, M0 TAKUM BOIIPOCAM KaK pacipeieieHue OrpaHuYeHHBIX PECYPCOB;

B) CHIDKEHUE TEXHOJIOTUYHOCTH B (PYHKIIMOHAJIBHBIX 00JIACTX.

9. Ha kaxkoit ¢aze pa3paOOTKH MHBECTHUIIMOHHOTO MPOEKTa pa3pabdaTbIiBaeTCs

OU3HecC-IIIaH:

a) HA IPEUHBECTUIIMOHHOM;

0) Ha HTHBECTHITMOHHOM;

B) Ha 3KCIUTyaTallMOHHOM.

10.K o0mmM mpuHOMIAM [OCTPOCHHMSI  OPraHU3ALMOHHBIX  CTPYKTYp
yIpaBICHUS MPOEKTaMH OTHOCSATCS:

a) COOTBETCTBUE OPTraHU3ALMOHHON CTPYKTYPhl CUCTEME B3aUMOOTHOLIEHU I
YYaCTHUKOB IPOEKTA;

0) COOTBETCTBUE OPraHU3aALMOHHON CTPYKTYPbI COJIEPKAHUIO MTPOCKTA;

B) COOTBETCTBHE OPTaHU3AMOHHON CTPYKTYpbI TPEOOBAHUSM BHEILIHETO
OKpYKECHUS;

') BApUAHTHI a, 0, B.
11.K HemocTatkaM (QyHKIIMOHATLHON OpPraHU3allMOHHON CTPYKTYPBI C TOUKH

3pEHUS YIPABJICHUS MPOEKTAMHU OTHOCSIT:

a) mpobieMy pacmpeneneHuss TMOJHOMOYMM MEXKIy PYKOBOAHUTEISIMU
GyHKIHOHATBHBIX TIO/Ipa3/IeTICHUN;

0) HEeTMoCIeI0BaTEeILHOCTh B peaTM3alli OPTaHU3AIMOHHBIX TPOLIEYP U
00IUX MPUHIUIIOB (DYHKITMOHUPOBAHUS;

B) TIOBBIIIIEHWE  KOJWYECTBA MEK(DYHKIIMOHATBHBIX  KOH(GIMKTOB U
CHIDKeHHE 3PPEKTUBHOCTD TOCTHKCHUS OOITUX TEICH.

7.2.3 llpuMepHbIii IepeYeHb 3aJaHUI 1JIM pellleHUus MPUKJIATHBIX 32124

3agaua 1.

[Ipennpusitue cobupaeTcs OCyIIeCTBUTh UHBECTULIMOHHBIN MPOEKT. B Hero
BXOJIAT MOKYyINKa cTaHKoB. CtouMocTh ctaHka — 7500 py0., cToUMOCTh 00y4YeHUs
pabotHukoB — 3500 py0. u 2000 py6. Bce mycko-HayagouHble pacxoabl. CTaHKOB
wianupyercss npuoOpectd 3. Oxupaercs, 4YTO MPOU3BOIACTBEHHBIE H3IEPIKKU
cokpatsates B 1-i1 rox Ha 3000 py0., 2-i — 3500 py0©., 3-i1 — 4000 py6. u Ha 5000 pyoO.
B nocienyronme rojibl. CTOMMOCTb IKCILTyaTallu KaK10ro cranka coctaBut 1020
py6. B rox. Cpok ciyx0bl ctanka 5 yer. Hopma nuckonta —10%. Ilpeanpusitue



CUMTAET UHBECTHUIIMH ONPABJIAHHBIMH, €CJIU MPOEKT OKyNnuTcs 3a 4 roga. CTout au
€ro peajin30BbIBATH?

3agaya 2.

Bri6epute nHanboinee 3pekTuBHbII MPoeKT (ncnonb3yite NPV).

[TpoexT «A». CtoumocTtb 06opynoBanus 5000 py6. Exxeromgusiii 1oxom OT ero
uCIoiab30BaHus B nepBoM rogy — 2000 py6., a B mocuenyromue 2400 pyo.,
3arparbl Ha skcmyatanuio 800 py6. B roa. Cpok ciyxOwl 7 ner. Hopma
nuckoHTa — 8 %.

[Ipoekt «b». CroumocTts 060pynoBanust 8000 py6. Exkeroansiii 70X0/ oT €ro
ucnonbzoBanus 3000 py0., a 3aTrpaTsl Ha skcruryaranuio 1000 py6. B roa. Cpok
ciyx0b1 5 mer. Hopma auckonrta — 8 %.

3agaya 3.

PazpabGoTtath  koHuenuuio  (MOAENb)  HMHHOBAIIMOHHOTO  TPOEKTA,
Pe3yAbTAaTOM BBIMIOJIHEHHUS KOTOPOTO SBJISIETCS] TPOCTONM MHHOBAIIMOHHBIN MPOIYKT,
T... HWHHOBalMs, TOJ KOTOpod OyaemM TMOHUMAaTh JI000€ HOBOBBEICHUE,
OTHOCSIIEECS K MPOAYKTY WM IPOLIECCY.

3amgaua 4.

BbISIBUTh 3aMHTEPECOBAHHBIE CTOPOHBI MPOEKTA M COCTaBUTh MAaTPUILY
otBeTcTBeHHOCTH RACI 1o nHauBuayaibHOMY 3a7aHuto (3a71a4a 3).

3agaua 5.

Pa3paboTaTh JeTanM3MpOBaHHYI0 HMEpPAPXMUECKYI0 CTPYKTypy pabot
npoekta WBS.

3agaya 6.

Paccuurath ceTeBoii rpaduk (auarpaMma mpeaiiecTBOBaHMS ), HANTH

KPUTUYECKUU ITyTh, IOCTPOUTH aAuarpammy [ anra.

3agaya 7.

CocTaBuTh IPOQUITH PUCKOB JIJIST TPOCKTA.

7.2.4 IlpumepHblii IepevYeHb BOMPOCOB /sl MOATOTOBKH K 3a4eTy
Packpoiite CyIiHOCTb U OCHOBHBIE aCIIEKThI IIPOEKTA.

PackpoiiTe CylIHOCTh U OCHOBHBIE ACIIEKThI TPOrPaMMbl IPOEKTOB.
PackpoiiTe CylIHOCTh U OCHOBHbBIE aCIIEKThl TOPT(EIIsi IPOEKTOB.
YKa)XuTe OCHOBHBIE 33/1a4X YIIPABIICHUS IPOEKTaMU.

Pacckaxute 00 00bekTax U CyOBbeKTax B yIPABICHUH TPOCKTaAMHU.
Packpoiite conepxkanue (a3 KU3HEHHOTO IIUKJIA TIPOEKTA.
OxapakTepu3yiiTe BHEIIHEE OKPYKEHHE ITPOCKTA.
OxapakTepu3yiiTe BHyTpEHHEE OKPYKEHHUE ITPOEKTA.

9. Creiikxoepsl NpOEKTAa.

10.CymHOCTh KOMaH/IbI IPOEKTA.

11.Ilepeuriciure Moaenu GOPMUPOBAHKS KOMAHIbI TPOEKTA.
12.Pacckaxute 0 )KM3HEHHOM IIUKJIE KOMAaHbI TPOEKTA.
13.0xapakTepusyiite popmanbHoe U HeopMaIbHOE JTUAEPCTBO.
14.0Oxapaktepu3yiTe TpyIiny MIpoLeCcCOB HHULIMAIMHU ITPOEKTA.
15.0xapakrepu3yiiTe IpoLECCOB MIJIAHUPOBAHUS POEKTA.
16.0OxapakTepusyiiTe rpymniy npoueccoB UCIOJHEHUS ITPOEKTA.

A A i e



17.0xapakrepu3yiTe TpyIiny MpoLEeCCOB MOHUTOPUHTA U KOHTPOJISI POEKTA.
18.0Oxapakrepu3yiTe TpyILy MPOLECCOB 3aKPBITUS ITPOEKTA.

19.PackpoiiTe CylIHOCTh MIIAHUPOBAHUS KaUeCTBA MPOEKTA.

20.PackpoiiTe CymHOCTh 0OecriedyeHusl KaueCcTBa MPOCKTA.

21.PackpoiiTe CyIIHOCTh KOHTPOJISI KaueCTBa MPOEKTA.

22.YupaBieHue NpeaMeTHON 001acTbiO TPOEKTA.
23.YupaBieHue (UHAHCUPOBAHUEM IIPOEKTA.
24.YupaBlieHUE BpEMEHHBIMU PECYpPCaMU MTPOEKTA.
25.YupaBieHue pUCKaMu IPOEKTA.
26.Y1npaBieHUE YEI0BEUECKUMH PECYPCAMH.
27.YupaBneHue KOMMYHUKALUSIMUA B IPOEKTE.
28.YmpasieHue 0€30MaCHOCTHIO B MPOEKTE.
29.VupaBiieHuE U3MEHEHHUSIMU.

7.2.5 IlpuMepHbIii NepevyeHb BOMPOCOB /1JIsl MOATOTOBKHU K IK3aMeHY
He npenycMoTpeHO y4eOHBIM TUIaHOM

7.2.6. MeTtoanuka

NMPOMEKYTOUYHOM ATTECTAUM
3auem nposooumcs no ounemam, KaxicObli U3 KOMOPbLIX COOepxHcum 2
sonpoca. Kaoicowiii npasunvnulli omeem Ha sonpoc oyenusaemcs 6 10 6annos.
Maxcumanvroe xonuuecmeo HabparHwvlx 6annog — 20.
1. Oyenka «ne 3aumeHno» cMmagumcs 6 cyyae, eciu CMmyoeHm HabpaimeHee
10 6annos.
2. Oyenka «3aumenoy cmasumcs 6 caydae, eciu cmyoeum naopan om 10 0o
20 b6annos

BbICTaABJICHHUHA

7.2.7 IlaciopT OlIEHOYHBIX MATEPHUAJIOB

OICHKH

Npu  NPOBeJeHUH

KonTponupyemsie paznenst Koz . | HaumeHnoBaHue o11eHOYHOTO
Ne /i KOHTPOJIUPYEMOM
(TeMBI) TUCITUTITUHBI CpencTBa
KOMIICTCHITHH

1 VYnpasneHue npoekramu VK-3, OIIK-6, OIIK -|Tect, 3auéT
OCHOBHBIE aCIEKThI 9

2 Komanna npoexra VK-3, OIIK-6, OIIK -|TecT, 3a4éT
9

3 [Ipoueccryl ynpaBieHus YK-3, OIIK-6, OIIK -[Tecrt, 3auéT
MPOCKTaMHU 9

4 VYupasnenue kadectBoM npoekra |YK-3, OIIK-6, OIIK -|TecT, 3auér
9

5 VYnpapieHue npoekTamu mo YK-3, OIIK-6, OIIK -|Tect, 3a4éT
(YHKIMOHAIBHBIM 00JIaCTSIM 9

6 ['ubkue MeTomoJIoruu B VYK-3, OIIK-6, OIIK -|Tect, 3auéT
yIpaBICHUH MPOCKTAMH. 9

7.3. Meroanyeckue MaTepuasbl, ONpeAeJAIIMe MPOUeaYPHI

OlleHUBAHUSA 3HAHUI, YMEHM i, HABBIKOB M (WJIN) ONbITA JeSITEJIbHOCTH




TectupoBanue ocyuiecTBIsETCS, JUOO TPU IOMOIIM KOMIIBIOTEPHOU
CUCTEMBbI TECTUPOBAaHMS, JUOO C HCIOJH30BAHWEM BBIJIAHHBIX TECT-3aJlaHUN Ha
OymaxxHoM Hocutesne. Bpemsi TectupoBanusi 30 MuH. 3aTeM OCYIIECTBISAETCS
IIPOBEpPKA TeCTa HK3aMEHATOPOM U BBICTABJISAETCS OLIEHKA COTJACHO METOJIUKHU
BBICTABJICHUS OLIEHKU MPH MPOBEICHUU TPOMEXYTOUYHOM aTTECTALIUH.

Pemenue craHmapTHBIX 3a4ad  OCYIIECTBIAETCS, JMOO TIPU TOMOIIU
KOMITBIOTEPHONU CHUCTEMBI TECTUPOBAHUS, JMOO C HUCIOJIb30BAHUEM BBIJIAHHBIX
3amady Ha OymaxkHOM Hocutene. Bpems pemenus 3amad 30 muH. 3atem
OCYILIECTBIISIETCS MPOBEpPKA pEIIeHUs 3aJad HSK3aMEHAaTOPOM U BBICTABISACTCS
OIIEHKa, COIVIACHO METOJUKH BBICTABJICHUS OLEHKH TPU  TMPOBEICHUU
MPOMEKYTOUYHON aTTECTAILIUH.

Pemienrie mnpukiIagHbIX 3a7ad  OCYLIECTBISETCS, JHOO TMpU TOMOIIU
KOMITIOTEPHOUW CHUCTEMBI TECTHUPOBAaHUS, JMOO C HCIOJIH30BAaHUEM BBIIAHHBIX
3ajjady Ha OymaxHoM Hocurtene. Bpems pemenuss 3amad 30 MuH. 3arem
OCYILECTBIISIETCA IPOBEpPKA pEUIEHUs 3aJad SK3aMEHAaTOPOM M BBICTABISECTCS
OIIEHKA, COIVIACHO METOJWKHM BBICTABICHHUS OLEHKA TIPpU MPOBEIACHUU
IPOMEKYTOYHOM aTTECTALIUH.

8 YYEBHO METOANYECKOE U HTH®OPMAILIMOHHOE
OBECHEYEHME JNCIUIIJINHBI)

8.1 Ilepeyenr yueOHOII JHMTEpPATYpbl, HEOOXOAMMON [JIsl OCBOEHMS
AUCHUTTHHBI

AgepuHna T.A. A30yka ynpaBjeHusi IPOEKTaAMM : Y4eOHUK / o oO1L. pes.
B. H. Bypkoga. - Crapsrit Ockon: THT, 2018. - 327 c. : un. - bubnuorp.: c. 322-367
(82 nasg.). - ISBN 978-5-94178-616-9.

bapkano C.A. YmnpapieHue NpoeKTamMH: NMyThb K Yycmexy: ydeOHO-
MEeTOIMYeCKHi koMmruiekc / BopoHex. roc. TeXH. yH-T, Kad. ynpaBiieHUs CTP-BOM. -
Boposnex : Putm, 2017 (Boponex : OOO "Putm", 2017). - 415 c. : un. - bubnuorp.:
c.413-415 (42 na3s.). - ISBN 978-5-9909694-8-3.

8.2 IlepeueHb HH(POPMAIUOHHBLIX TEXHOJOIWMH, HUCNOJb3yeMbIX NpPH
OCYHIECTBJICHMH 00pa30BaTeJbLHOr0 Mpolecca MO0 IWUCHUIUINHE, BKJIKYAs
nepeyeHb  JIMIEH3HMOHHOI0 MPOrpaMMHOIO  o0ecledYeHHsi, PecypcoB
HH(POPMAIMOHHO-TEJIEKOMMYHHKALMOHHOM ceTH «HTEepHeT», COBpeMEeHHbIX
npo¢ecCuOHAIbHBIX 023 JAHHBIX 1 HHPOPMALMOHHBIX CIIPABOYHBIX CHCTEM:

KoMIIeKT AUIIEH3MOHHOTO MTPOrpaMMHOTro obecrieueHus - AkajgemMudeckas
JMIIEH3US Ha UCTIOh30BaHue mporpaMmmHoro obdecrieueHus: Microsoft Office;
JInuensuounnoe IO

LibreOffice
Pecypc nHpopMannoOHHO-TeJIeKOMMYHUKAIIMOHHOM ceTu « UHTepHeT»

http://www.edu.ru/
Oo6pazoBatenbubiii moptan BI'TY.


http://www.edu.ru/

HNudopmanuoHHas cipaBo4Hasi CUCTeMa

http://window.edu.ru
https://wiki.cchgeu.ru/

CoBpeMeHnHbIe TIpodeccHoHATbHBIE 0a3bI JAHHBIX

Tehnari.ru.Texuuueckuii popym
Anpec pecypca: https://www.tehnari.ru/

Masteraero.ru KaraJjior yeprexei
Anpec pecypca: https://masteraero.ru

Pecypcobl uHGOPMALIMOHHO-TEJIEKOMMYHUKAUMOHHOM ceTH « MHTEepHET»:

- MuHucTepcTBO HKOHOMHYECKOTO pa3BUTHS
http://www.economy.gov.ru/minec/main

— ATEHTCTBO HMHHOBAallUM W pa3BUTHUS SKOHOMHYECKHUX M COIMAIBHBIX
npoekToB Boponexckoi obnactu — https://www.innoros.ru

— denepanbHas ciy:x0a o0 UHTEIUIEKTyalbHOM cOOCTBeHHOCTH (Pocnarent) —
http://www.rupto.ru/.

— OdunmanbHbiid calT MunucrepcTBa oOpazoBanus U Hayku Poccuiickoit
®enepaunu — http:/www.mon.gov.ru

— T'ockomcrar Poccun— http://www.gks.ru

— Teppuropuaneubiii opran ®DenepanbHOil choyKObl TOCYIapCTBEHHOM
cTaTucTUKU 1o BopoHnexckoii oomactu — http://voronezhstat.gks.ru

HNudopMantuOHHO-CIIPABOYHbIE CHCTEMbI:
Cnpasounas IIpaBoBas Cucrema Koncynprant [Liroc.
DIIEeKTPOHHBIN nepuoanyeckuii cipaBoyHuk «Cucrema TAPAHTY.

CoBpeMeHHbIe IpodeccuoHaIbHBIE 0a3bI JAHHBIX:
— @denepanpHbIi optal «Poccuiickoe odpazoBanue» — http:// www.edu.ru
— Nndopmanmonnas cucrema « EauHoe okHO gocTyna K 00pa3oBaTelbHbIM
pecypcam» — http://window.edu.ru
— Enunas xomnexiusa nudpoBeIX 00pa3oBaTelbHBIX pecypcoB — http://school-
collection.edu.ru
— ®enepanpHbIii HEHTP HHOOPMALIMOHHO-00Pa30BATENbHBIX PECYPCOB —_
http://fcior.edu.ru
— Poccuiickuii moprain pazsurtust — http://window.edu.ru/resource/154/49154
—  Cair JIAHUT “Ynpasnenue npoexkramu B Poccun”. Ilocedien
VYrnpaienuto MPOEKTaMU u Cucremam YIIpaBJICHUS MPOEKTaMU
http://www.projectmanagement.ru/
— Caiit komnanuu "ITIMCO®T" http://www.primavera.msk.ru/.
—Caiit MockoBckoro otaeneHus AmMepukanckoro HMHcTUTyTa YTipaBieHUs
[Ipoektamu PMI http://www.pmi.ru/
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9 MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXOANUMASA JISA
OCYHECTBJIEHUSA OBPA30OBATEJIBHOI'O ITPOLHECCA

JlekunoHHasi ayJUTOPHUsi, OCHAIEHHAS MYJIbTUMEIUUHBIM 000pPYTI0BAHHEM
(pOEKTOp, 3KpaH, 3BYKOBOCHPOHU3BOJSIIEE 0OOpYyIOBaHHE), 00ECIEUHBAIOIINM
JEMOHCTPALIUIO (BOCIIPOU3BEICHHE) MYJIbTUMEINA-MATEPUATIOB

AyAUTOPHH JJIA PAKTHYECKUX 3aHATHI, OCHAIIICHHBIE:

- MYJIbTUMEIUNHBIM 000pynoBaHUEM (mpoekTop, JKpaH,
3BYKOBOCIPOU3BOsIIEe 000pyI0BaHHE), OOECIEUUBAIOIIUM JEMOHCTPALIHIO
(Bocmipou3BeICHUE) MYJIbTUMEINA-MATEPUATIOB

- UHTEPaKTUBHBIMU UH()OPMAIIMOHHBIMU CPEICTBAMU;

- KOMIIBIOTEPHOM TEXHUKOW € MOAKIIOYEHHEM K ceTu MHTepHer

Ayautopuu 1Jis1 1a00paTOPHBIX PadoT, OCHALICHHBIE:

- KOMIIBIOTEPHOM TEXHUKOMU C IOJKIIOYEHHEM K ceTH VIHTepHeT;

- TPUKIAJHBIMU TPOTPAMMHBIMM  HPOAYKTAMU  JJisI  MPOBEICHUS
7a00paTOpPHBIX PadoT.

10. METOANYECKHUE YKA3AHUA 1JISA OBYUYAIOLIUXCA
1O OCBOEHHIO JUCHUIIJIMHBI (MOAYJI)

[To mucuuminrHe «OCHOBBI MPOEKTHOTO YMIPAaBICHUS» UYHUTAIOTCS JICKILIHH,
MPOBOJATCS IPAKTUYECKUE 3aHATHUS.

OCHOBOM W3y4e€HUsS] AUCUMIUIMHBI SABJISIIOTCA JICKIIMH, Ha KOTOPBIX
u3JIararoTcs Hanbosee CyIeCTBEHHBIC U TPYAHBIC BOMPOCHI, a TAKKE BOMPOCHI, HE
HaIIe/IIINe OTPAXKEHUs B y4eOHOM TUTEepaType.

[IpakTyeckue 3aHATHS HANpPABJICHBl HA MPUOOPETEHHE MPAKTUYECKUX
HaBBIKOB B 00JIACTH yIIPaBJIEHUS TPOCKTAMU. 3aHATHS IPOBOSTCS ITyTEM PEILICHUS
KOHKPETHBIX 33J]1a4 B ayIUTOPHH.

Bup yueOHbIX

o I[eHTCHLHOCTB CTYACHTaA
3aHATHHA

Jlexuus Hanucanue KoHCHeKkTa JEKIMH: KpaTKo, CXE€MaTU4HO, I[OCJIeA0BATEIbHO
(uKCUPOBaTh OCHOBHBIE TIOJIOKEHHUS, BBIBOJIBI, (HOPMYITUPOBKH, 0000IICHUS;
roMevaTh BaXKHbIE MBICIIH, BBIJIENIATh KIIOUEBbIE CI0Ba, TepMUHBL. [IpoBepka
TEPMHHOB, TOHATHI C TOMOIIBIO SHIUKIIONEINI, CIIOBapeil, CIPABOYHUKOB C
BBIITUCHIBAHUEM TOJIKOBAaHUM B TeTpaab. OO003HaUE€HUE BOIIPOCOB, TEPMHUHOB,
Marepuana, KOTOpbIE BBI3BIBAIOT  TPYJHOCTH, IIOMCK OTBETOB B
pekoMeHayemMol  gureparype. Ecim  caMmocTosTenbHO HE  yJaercs
pazobpaThcsl B MaTepuae, Heo0X0JuMo c(hOpMyIHpPOBaTh BOIIPOC U 33]1aTh
IIPENOaBaTeI0 Ha JIEKIMHU WU HAa IPAKTUYECKOM 3aHSTHH.

[Ipaktrueckoe |KoHCmeKTHpOBaHWE PEKOMEHIYEMBIX HMCTOYHHMKOB. PaboTa ¢ KOHCIIEKTOM

3aHATUC HGKHHﬁ, moATOTOBKAa OTBCTOB K KOHTPOJBHBIM BOIIPOCaM, IIPOCMOTP
pekomMeHyeMol auTepatypsl. [IpociymmBanue ayino- U BUACO3AMUCEN 10
3aJJaHHOI TeMe, BBIMOJIHEHUE PacueTHO-TpahUIeCcKX 3a1aHuil, peleHne
3a/1a4 1o aJlrOpUTMY.

CamocrosarenbHas |CamocTosiTebHas padoTa CTYACHTOB CIIOCOOCTBYET IITyOOKOMY yYCBOCHHS
paborta y4eOHOrOo  MaTepuajia W  pPa3BUTHIO  HAaBBIKOB  CaMOOOpa30OBaHUSI.
CamocTosTenbpHast paboTa MpeanoaaraeT Cleay e COCTaBISIONIIE:




- paboTa ¢ TeKcTaMu: y4eOHUKaMH, CIIPaBOYHUKAMU, TOMOJHUTEIBHOMN
JUTEPATYpPOM, a TaKXkKe MPOpadOTKa KOHCIIEKTOB JICKIIHIA;

- BBIIIOJIHEHUE JOMAIIHUX 3aJJaHUI U PACUETOB;

- paboTa HaJl TEMaMU JIJIsl CAMOCTOSITEIBHOTO U3YUEHUS;

- ydacTHe B paboTe CTy/IeHYECKUX HayYHBIX KOH(PEPEHINH, OJMMITAAT,;
- IOATOTOBKA K POMEXKYTOYHON aTTECTALINH.

[ToarotoBka Kk [['OTOBUTBCA K MPOMEKYTOUYHOM aTTECTAIMU CJIEAYET CUCTEMATHYECKH, B
MIPOMEXXYTOUHOU |T€UeHHE BCEro cemectpa. MIHTEeHCUBHAs MOArOTOBKA JIOJKHA HAYaThbCsS HE
aTTecTaluu MO3/HEE, YEM 32 MECSL-NIOJTOpA A0 MPOMEXYTOUYHOM artecTanuu. J[aHHbIe
nepen 3a4eToM Tpu JHS dPPEeKTUBHEE BCETO UCTIOIB30BATh ISl MTOBTOPEHUS
Y CUCTEMAaTHU3alUKM MaTepuaa.




JIuCeT perucTrpauuy u3MeHeHU

ITognuce
N Hara 3aBEAYIOLIErO
o
/ IlepeyeHb BHOCUMBIX U3MEHEHUM | BHECEHUS Kadeapon,
n/n

U3MCHEHUW | OTBETCTBEHHOM 3a
peanuzanuto OITOIT
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