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1. HEJINM U 3AJAYN TN CIHUATIVINHBI

1.1. Hean aucuMnInHbI

OCBOEHHUE COBPEMEHHBIX TEXHOJIOTMHA, METOJOB U  HWHCTPYMEHTOB
ynpasinenusi  [T-npoexkramu,  ¢GopMHpOBaHHME  KPEaTUBHOTO  MBIIUICHHUS,
dbopMHpOBaHUE TMPAKTHUYECKUX HABBIKOB CaAMOCTOSTEIBHOIO MPOEKTUPOBAHUS
JOOBIX MPOYKTOB AU3aliHA.

1.2. 3agaun ocBOeHUSA TUCIHUTIIIHHEI

3HATh MOHSATHUIHO-KAaTEropHalbHbIM ammapaT B oOnactu ynpasienus IT-
IIPOEKTOB, METOABI CTPYKTypu3auuu U ynpasieHus IT-nmpoekToB, COBpeMEHHbIN
uHCTpyMeHTapuii ympaBienus IT- mpoektamu, 0a30Bble NPUHIIUAIBI CHCTEMBI
YIPaBJICHHUS;

YMEThb IOJb30BaTbCS HMHCTPYMEHTAIBHBIMU CPEACTBAMM  YIIPABIICHMS
IIPOEKTAMM HA Pa3JIMYHBIX OTalax >KU3HEHHOTO LMKJIA IIPOEKTA, IMPOU3BOIUTH
KAUECTBEHHYI) U KOJWYECTBEHHYI) OLIEHKY PpHCKOB TIPOEKTa, OIpEaesATh
3 PEeKTUBHOCTD MPOCKTA;

BJAJETh  HABbIKAMM  KOMAaHJHOIO  B3aMMOJCWUCTBUS, IPUMEHEHUS
METO/JOJOTUYECKUX  OCHOB  ympaBieHuss  IT-npoektamu,  paboThl ¢
MEKIYHAPOIHBIMH Y HAIMOHAJIBbHBIMU CTaH/IAPTAMH YIIPABJICHUS TPOCKTAMH.

2. MECTO JUCIUIIJIMHBI B CTPYKTYPE OIIOII
JucnummHa ~ «OCHOBBI  NMPOEKTHOTO  YIIPABJICHHUS»  OTHOCHTCA K
JTUCIMIUIMHAM YacTH, (POPMUPYEMOI ydacTHUKaMU 00pa30BaTeIbHBIX OTHOIICHHIA
osoka b1.

3. IEPEYEHDb NIVTAHUPYEMBIX PE3YJIBTATOB OBYYEHMUSI 110
JUCHUILJIMHE

[Iporiecc wu3yueHuss AUCHUIUIMHBI «OCHOBBI TMPOEKTHOTO YIIPABICHUS
HaIpaBJIeH Ha (OPMHUPOBAHUE CIAEAYIONTUX KOMITCTCHITUM:

IIK-1 - CrocoGHOCTh MPOBOJIUTH OOCIENOBaHUE OpraHU3aIuid, COOMpAThH
neTanbHy0 uHpopManuioo s GopMmaauzaluu  TpeOOBaHMM  IOJIb30BaTENCH
3aKka3uuka, (opMUpoBaTh OW3HEC-TPEOOBAHUS 3aMHTEPECOBAHHBIX JIMI[ K
WH(POPMAITMOHHON cUCTEME

I[IK-2 - CnocoOHOCTh  JIOKYMEHTHPOBATh  IMPOIECCHl  CO3JaHMUs
WH()OPMAITMOHHBIX CUCTEM Ha CTAIUAX KU3HEHHOTO ITUKJIA B TOM YHCIIE COCTABIISATh
TEXHUYECKYIO0 JOKYMEHTAIIMI0O TMPOEKTOB aBTOMATHU3AIlMU W WH(OpMATHU3AINH
MPUKJIAJIHBIX TIPOLIECCOB

I[1IK-4 - CriocoOHOCTL COCTaBIATH TEXHUKO-DKOHOMUYECKOE OOOCHOBAHUE
MPOEKTHBIX PEIICHUI U OIIEHUBATh PUCKU

Pe3yabTaThl 00yYeHnsi, XapaKTepu3yolue

Komnerennus
chopMHpPOBAHHOCTH KOMIIETEHUINH

[TK-1 3HaTh OCHOBHBIE MOHATHS OPraHU3aLUI, UX TPEOOBAHUS
U XapaKTePUCTUKHU

YMeTh NpoBOIUTH 00CIIEIOBAaHIE OpraHU3alni,
cobupats uHbOpPMAIIO Tl hopMaTU3aAIAH
TpeOoBaHU 3aKa3urKa, HOPMHUPOBATH




OusHec-TpeOoBaHMs K MUHGOPMAIMOHHON CHCTEME

Brnanets HaBbIKaMu TIPOBEICHHUS 0OCIECI0OBaHUS
opraHuzanuii, coopa uHdopManuu A GopMaIn3anum
TpeOoBaHUil 3aKa3unKa, (HOPMUPOBAHUS
OousHec-TpeboBaHui K ”HHOPMAITMOHHON CHCTEME

[1K-2 3HaTh TEXHOJIOTHIO Mpoliecca CO3JaHus
WH()OPMAITMOHHBIX CUCTEM, CTAIMH KU3HEHHOTO ITHKJIa
IIPOEKTA, OCHOBBI TEXHUYECKOU JOKYMEHTAIIUU
IPOCKTOB

YMeTh JOKYMEHTUPOBATH MIPOLECCH] CO3aHUs
MH(POPMALIMOHHBIX CUCTEM Ha CTAAUIX KU3HEHHOTO
LIMKJIa B TOM YHUCJIE COCTABIATH TEXHUUYECKYIO
JNOKYMEHTALUIO IPOEKTOB aBTOMATU3aLUN U
nH($OpMaTU3aLMY TPUKIIATHBIX MPOIIECCOB

Brnagets cioco6amu TOKyMEHTALUK TPOLIECCOB
co3aaHusi HOOPMAITMOHHBIX CHCTEM Ha CTAIHAX
YKU3HEHHOT'O [IUKJIA

[1K-4 3HaTh OCHOBHBIE TPEOOBAHUS peaTu3aIuu
TEXHUKO-DKOHOMHYECKHUX MPOIIECCOB

YMETb COCTaBIATh TEXHUKO-3KOHOMUYECKOE
000CHOBaHNE MPOEKTHBIX PEIICHUH, OIICHUBATh PUCKU

Bunajgers ciocobaMu cocTaBiIeHUS
TEXHHKO-9KOHOMHYECKUX 000CHOBAHHUM MPOCKTHBIX
pellleHni, HaBbIKAMH OI[CHKH PHCKOB

4. OBPBEM IUCHHUIIVIMHBI
OO0mias TpyA0eMKOCTh AUCHUIIMHBL «OCHOBBI MPOEKTHOTO YIIPABICHUSD)
COCTaBJISIET & 3.€.
Pacnipenenenue TpyJ0eMKOCTH AUCUUIIIMHBI TIO BUJAM 3aHATUI
ouyHasi popma oOyueHust

. Bcero |  CemecTpbl
Buner yueOHoit paboTh HACOE I >
AyauTopHbIe 3aHATHS (BCEro) 144 72 72
B Ttom uucie:
[IpakTueckue 3austus (113)
. 144 72
B TOM 4HCJie B (POpME MPaKTUUECKOM 79 72 79
MOJTOTOBKH
CamocrosiTesibHasi pabora 144 72 72
Bunbr HPOMe)KyTOHHOﬁ aTTeCcTalluu - 3a4eT C n + +
OIIEHKOM
OO0mast TPy 10€MKOCTb:
aKaJeMHUYECKHUE YaChl 288 144 144
3a4.e]I. 8 4 4




5. COAEP KAHUE JUCIHUIIJIMHBI (MOJYJIA)
5.1 Copep:xanme pa3aejioB IUCHMIUIMHBI W pacrnpeaesieHue
TPYA0EMKOCTH 10 BUIAM 3aHATHIA
ouyHasi Gopma o0yueHust

[Ipax CPC Bceero,

HanmMeHoBaHHe TeMBbI Cozepxxanue pasjena
3aH. qac

1 MeTo0IOTHIeCKHE ACTIEKTHI OCHOBHBIE IOHATHS YIPaBICHHUS IPOSKTAMH U
IT-npoekra nporpammamu. Knaccudukanust npoekros. Metopt
yTIpaBJIEHUS IPOEKTaMHU.

Buzpl, THIIBL, KIACCHI IPOEKTOB, PECYPCHI IPOEKTOB. 24 24 48
OOBEKTHI U CyOBEKTHI yIpaBieHus. Pe3ynbrar u mpoaykT
npoekra. [IpaBuiia NOCTaHOBKM LieNel U 3a/1a4 POEKTa.
Kpurepun ycnensocTy.

OCHOBHBIC IOHATHSA YIPABICHUS IPOEKTAMU U 12 - 12
nporpammamu. Kinaccuduxauus npoexros. MeTopl
yTIpaBJI€HUS IPOEKTaMHU.

Bunsl, THITBI, KITACCHI IPOEKTOB, PECYPCHI IPOEKTOB.
OOBeKTHI U CyOBEKTHI yIpaBieHus. Pe3ynbrar u mpoaykT
npoekra. [IpaBuiia OCTaHOBKH LeNeil U 3a1a4 IPOeKTa.
Kpurepun ycnenmsocTy.

2 Teopus u MoJenH KU3HEHHOTO Kuznennsiii nukia IT-npoekra. a3el npoekTa.
LHUKJIa TPOEKTa OpraHu3aIMoHHas CTPYKTypa NpoekTa. BupTtyanbHbie
npoekTHele cpensl. Cucremuas Mmxenepus. [Ipoueccsr
JKM3HEHHOTO IMKJIa cucteM. Dtambl Mojaenu XKL UT:
IUIAHUPOBaHUE, IPOSKTUPOBAHKE, pa3paboTKa U 24 24 48
BHEJ]PCHUE, IKCIUTyaTalys, MOepiKKa, YTHIN3anus,
obHoBnenue. L{enu sTarnos KU3HEHHOTO [UKIIA
napopmarmonHoit cucrems! (XKL YIC). [ladmon
apanramui Mmoaeau XK1 MC.

Kuznennsiit nuki [T-npoekra. a3l mpoekTa. 12 - 12
OpraHu3aIMoHHas CTPYKTypa NpoekTa. BupryanbHbie
npoekTHele cpensl. Cucremuas Mmxenepus. [Ipoueccor
JKU3HEHHOro 1ukia cucteM. Jransl Mmogenu XK1 UT:
IUIAaHAPOBAHKE, IPOEKTUPOBAHKE, Pa3padoTKa 1
BHEJ]PCHUE, SKCIUTyaTalys, MOepiKKa, YTHIN3anus,
obHoBnenue. L{enu sTarnos KU3HEHHOTO IUKIIA
unpopmarmonnoit cucrems! (KL UC). Illabion
ananTaruu Moaenn JKII VC.

3 Komanga IT-npoekra [Tonstue xomanas! IT-npoekta. OCHOBHBIE
xapakTepucTuku komanasl IT-nipoexra. OnpeneneHue
MOJHOMOYMHI U pacIpe/ieiCHHE OTBETCTBEHHOCTH.
I'maBuble npodeccun B IT. OpraHu3anoHHbIE CTPYKTYPHI 24 24 48
ynpasnenus B [T-komanne. Pabora B KoMaHIHOW MOJEIH.
Pabora B kackaznHoit Mmogenu. Co3ganue KOMaHIHOTO
TPOEKTA.

[Tonstue xomanas! IT-npoekta. OCHOBHBIE 12 - 12
xapakTepucTuku komanasl IT-npoexra. OnpeneneHue
MOJHOMOYMHI U pacIpe/ieiCHHE OTBETCTBEHHOCTH.
I'maBuble npodeccun B IT. OpraHu3anoHHbIE CTPYKTYPHI
ynpasnenus B [T-komanne. Pabora B KoMaHIHOW MOIEITH.
Pabora B kackaznHoi#t Mmogenu. Co3gaHue KOMaHIHOTO
TPOEKTA.

4 ITnaHbl ynpasieHust IPOSKTOM BcenomoraresbHble miaHbl, 6a30Bast JIMHUSA [IPOEKTA,
pe3yJIbTaThl aHANIN3a, IPOBEICHHOTO MPOEKTHOH KOMaH/I0H
B OTHOILICHHH COJEPKaHUs, 00beMa U CPOKOB IIPOEKTA.
dopmupoBaHHe HEPAPXUIECKOH CTPYKTYPHI IPOEKTa
(MCP). Kpurnueckue ¢axropst ycriexa. DopMupoBanne 24 24 48
crnucka pabot (onepanuii) mpoekra. CiucoK KOHTPOJIBHBIX
coObITHii mpoekTa. Crucok onepauuii. CereBble
JarpaMMbl paciucaHus npoekra. [TocnenoBarensHOCTb
BBIIOJHEHYS IIPOEKTHBIX PadoT.

BcmomoraresbHbIe TIaHbL, 0a30Bast TUHUS IPOCKTA, 12 - 12
pe3yJIbTaThl aHANIN3a, IPOBEICHHOTO MIPOEKTHOW KOMaHI0H
B OTHOIICHHH COJEPKaHUs, 00beMa U CPOKOB IIPOEKTA.
DopMHUpPOBaHHE NEPAPXUYECKON CTPYKTYPBI IPOEKTA
(UCP). Kputnueckue daxropsl ycnexa. DopmupoBanue
crnucka pabot (onepanuii) npoekra. CIucOK KOHTPOJIBHBIX




coObITHil mpoekTa. Crucok onepauuii. CeTeBble
JMarpaMMbl paciucaHus npoekra. [TocnenoBarensHOCTb
BBINOJHEHYS IIPOEKTHBIX PadoT.

YHpaBHeHHe puckamMu

OCHOBHBIE IOHATHS YIPABICHUS PUCKAMH.
Kraccuduxarus mpoeKTHBIX PUCKOB. Y POBHHU BEPOSITHOCTH
BO3HHKHOBEHUS puckoB. Ctanmapt puckos (ISO
31000-00). Metons! cOopa HHPpOpMALUU O PUCKAX
MPOEKTa: MO3roBoi IWTypM, MeTox Jlenbdu, onpocsl
9KCIIEPTOB. MeToAbl 0TOOpaXKeHUsI PHCKOB C MOMOILBIO
JMarpaMM: AuarpaMMBbl IPUYUHHO-CIIECTBEHHBIX CBS3EH,
0JI0K-CXEMBI IPOLECCOB.

24

24

48

OCHOBHBIE IOHATHS YIPABICHUS PUCKAMH.
Kiraccuduxarys mpoeKTHBIX PUCKOB. Y POBHHU BEPOSITHOCTH
BO3HHMKHOBEHUs puckoB. Ctannapt puckos (ISO
31000-00). Metons! cOopa HHPpOpMALUU O PUCKAX
MPOEKTa: MO3roBoM IWTYypM, MeTox Jlenbdu, onpock
9KCIIEPTOB. MeTobl 0TOOpaXKeHUsI PHCKOB C MOMOILBIO
JarpaMM: AuarpaMMBbl IPUYUHHO-CIIEJICTBEHHBIX CBSI3CH,
0JI0K-CXEMBI IPOIECCOB.

12

12

YnpasieHue KauecTBOM B
IT-npoekre

IIponeccsl, BiusIoNnMe Ha IMponece 00ecIIeueHUs KauecTBa
npoekTa. PerimamMeHT no yrnpaBieHHIO KadeCTBOM B
MIPOEKTE: MEPONpuATHA U rpaduk ucrnonHenus. Cocras
MPOEKTHOM JokymeHTauuu. [Ipouenypa
JOKyMEHTHPOBAHHS: CTAaHAAPThI JOKYMEHTHPOBAHUS
oneHku kadectsa. [Iporenypa cornacoBannii JOKyMEHTOB
npoekTa. [Ipomenypa yrBepkaeHNS JOKyMEHTOB.
KoHTposbHBIE CIMCKH IPOBEPKH KauecTBa: KPUTEPHU
MIPUEMKH IPOEKTHBIX orepanuid. CTaHIapThl Ka4ecTBa
MPOEKTHBIX ONEpaLHii: TpeOOBaHUSI HOPMATUBHON
JIOKYMEHTaLlUU CUCTEMBbl MeHeLDKMeHTa KauecTsa (ISO
25051-2017) u cucrema ynpaBieHHs IPOSKTaMHU
(PMBOK). Koppekrupytomue neiicTBUs 10 KOHTPOIIO
Ka4ecTBa ITPOEKTHBIX ONlepanuii.

24

24

48

IIponeccsl, BiusroNnMe Ha MpoLece 00ecIIeueHUs KauecTBa
npoekTa. PermaMenT o ynpasieHHIO KauecTBOM B
MIPOEKTE: MepOonpuATHs U rpaduk ucrnonHenus. Cocras
MPOEKTHOM JokymeHTauuu. [Ipouenypa
JOKyMEHTHPOBAHHS: CTAaHAAPThI JOKYMEHTHPOBAHUS
OlleHKH KauecTBa. [Iponenypa coryiacoBanuil 10KyMEHTOB
npoekta. [Ipomenypa yrBepkIeHNS JOKyMEHTOB.
KoHTposbHBIE CIMCKH IPOBEPKH KauecTBa: KPUTEPHU
MIPUEMKH IPOEKTHBIX ornepanuil. CTaHIapThl Ka4ecTBa
MIPOEKTHBIX ONepanyii: TpeOGOBaHUS HOPMaTUBHOM
JIOKYMEHTaLlUU CUCTEMBbl MeHeLDKMeHTa KauecTsa (ISO
25051-2017) u cucrema ynpaBieHHs IPOSKTaMHU
(PMBOK). Koppekrupytomue IeiicTBUs 10 KOHTPOIIO
Ka4ecTBa ITPOEKTHBIX ONepaluii.

12

12

Hroro

144

144

288

[IpakTueckas

IIOArOTOBKA

Ipu  OCBOCHHMHU  AJUCHUIIIIMHBI

(Momyst)
MIPOBOUTCS ITyTEM HEMOCPEACTBEHHOTO BBITIOJHEHUSI 00YJYAOIIUMHUCS OTACIBHBIX
DIIEMEHTOB paboT, CBSI3aHHBIX C Oymaymied MpoecCHOHATBHON AEATeIbHOCTHIO,
crocoOCTByrOMUX (OPMUPOBAHUIO, 3aKPEIUICHUIO W Pa3BUTHIO TMPAKTUYECKHIX
HABHIKOB W KOMIIETEHIIMH MO TPOQUII0 COOTBETCTBYIOIICH 00pa3oBaTeIbHOM
IPOrpaMMbl Ha IPAKTHYECKHUX 3aHATUAX U (WIH) Ta0OpaTOPHBIX paboTax:

No HepequL BBITIOJIHACMBIX 06yLIaIOH_II/IMI/ICSI OTACJIbHBIX 2JICMECHTOB d)opMpreMHe
i paboT, CBSI3aHHBIX ¢ OyayIiei mpodeccuoHaaIbHOM npodeCCHOHAIbHBIC
ACATCIIbHOCTBIO KOMIICTCHIINU
1 [ToaroToBka K MPOEKTHOM I€SITEIBLHOCTH, ONIPEACICHUE IIK-1, IIK-2, TIK-4

TpeOOBaHUH MPOEKTa, ONPEACTICHUE PECYPCOB MIPOEKTA.,
MOCTPOEHHE JiepeBa MPOSKTHBIX OMEpaIiii, BEIOOp MPOEKTa,




oIpeieNICHUE TSN U 33124 IPOCKTa.

2 [IpoexkTupoBanue u nocrpoeHne Moaenu xu3Hennoro nukna | 11K-1, I1K-2, [1K-4
WH()OPMAITMOHHOW CHCTEMBI.
Pa3paboTka TEXHUKO-9KOHOMHYECKOTO 00OCHOBAHUSI.

3 ITocTpoenre KOMaHIbl U MAaTPHUIIbl OTBETCTBEHHOCTH IIK-1, IIK-2, TIK-4

4 Opranuzanys 1 IpoBeACHUE PE3YIbTATUBHOIO HHTEPBHIO B IIK-1, T1K-2, T1K-4
COOTBETCTBHUHU C I1a0JTOHOM

5 Br16op Texnomorun npoexktupoBanus MC. Kanonndeckoe IIK-1, T1K-2, T1K-4

npoektupoBanue MC. Onpeznenenne coaep:kanusi MpoeKTa.
[Toctpoenue MCP. CocraBiieHue ceTeBoil nuarpamMmmsbl
pacrucaHus MPOEKTA.

6 Onpenenenne puckoB. Bemmonnenue npouenyps! ynpasienus: | [IK-1, I[TK-2, TT1K-4
pUCKaMu B paMKax BBIMOJIHSIEMOI0 MPOEKTa. 3aM0JIHEHUE peecTpa
pPHUCKOB

5.2 Ilepeyennb J1a00OPATOPHBIX PadOT
He npenycMoTpeHO yueOHbIM TIaHOM

6. IPUMEPHASI TEMATUKA KYPCOBBIX ITPOEKTOB (PABOT)
N KOHTPOJIBHBIX PABOT
B cootBercTBMM ¢ Y4eOHBIM IUIAHOM OCBOCHHE JUCIUIUIMHBI HE
IPEIyCMAaTPUBAET BBIITOJIHEHUE KYypCOBOT'O MPOEKTa (paboThl) WM KOHTPOJIHHOU
paboTHI.

7. OHEHOYHBIE MATEPUAJIBI J1JISA ITPOBEJIEHUSA
MMPOMEXYTOUYHON ATTECTAIIMA OBYYAIOILIIUXCS ITO
JUCHUIIJIMHE

7.1. Onucanue mokasarejieil 1 KpUTepreB OUEHUBAHUS KOMIIETEHIIUI
HA Pa3JIMYHBIX 3TaNax UX GopMUPOBaAHUS, ONTUCAHUE IIKAJ OLlEHUBAHUS

7.1.1 JTan TeKymero KOHTPOJIs

Pe3ynbTaThl TEKyIIEro KOHTPOJS 3HAHUW U MEXKCECCHOHHON aTTeCcTalluH
OIIEHUBAIOTCSI TIO CIIEAYIOLIEH CUCTEME:

«aTTECTOBaHY;

«HE aTTESCTOBAHY.

K Pe3ysabTaThl 00y4eHusi, K

oMIie- XapakTepu3yloiuue HTECPUH

Temmus cq)gpmp‘;myﬂ“':c“ OIIEHI/IBZI:HI/ISI ATTECTOBaH He arTecroBan

KOMIICTCHIIUH

IIK-1 3HaTh OCHOBHBIE OHATHS AxruBHas pabora Ha Brinonnenue pador | HesbinmosnneHue
OpraHU3aIMid, UX MPAKTUYCCKUX 3aHATHUSIX, B CPOK, paboT B CpOK,
TpeboBaHus 1 OTBEUAeT Ha TEOPETUUECKUE [[IPEeyCMOTPEHHBIN B| IPeAyCMOTPEHHBII
XapaKTePUCTUKHI BOTIPOCEI, PeIIacT 3a1aum pabounx B pabouux

poTpamMMax IIpoTrpamMmMax

YMeTh MpOBOIUTH AxTuBHas paboTa Ha Bemonnaenue pabor | HepbinoiaHeHue
obcnenoBanue MIPaKTUIECKUX 3aHATHSAX, B CPOK, paboT B CPOK,
OpraHu3aIiiA, COONpaTh OTBEYACT Ha TEOPETUIECKHE [TIPETyCMOTPEHHBIN B| TIPEAYCMOTPEHHBII
MHPOPMALIHIO IS BOMPOCHI, pelIaeT 3a1a4u paboumnx B paboumx
(hopmanmzaumn poTrpamMMax IporpamMmax
TpeboBaHWH 3aKa3unKa,
(hopmupoBaTh
OuzHec-TpeOoBaHMs K
nH(OpMaLMOHHOH chucTeMe




Bnagers HaBbIKAMU AxTuBHas paboTa Ha Bemmonnaenue pabor | HepbinoiaHeHue
MPOBEICHUS 00CICIOBAHUS | MPAKTUUCCKUX 3aHATHSIX, B CPOK, paboT B CpOK,
opraHu3aIuii, coopa OTBEYAET HA TEOPETUYECKHE |TIPEyCMOTPEHHBIN B| MpeayCcMOTPEHHBIH
HHGOPMALIUH IS BOMPOCHI, pelIaeT 3a1auu paboumnx B paboumx
(hopmanmzarun porpamMMax IporpamMmax
TpeboBaHWH 3aKa3vnKa,
hopmupoBaHUs
Ou3Hec-TpebOBaHUN K
WH(QOPMAMOHHOW CHCTEME

TK-2 3HaTh TEXHOJOTHIO AxTHBHas paboTa Ha Brimonnenue pabor | HeBpimonHeHHE
nporecca Co3aaHus MPAKTUYICCKUX 3aHATHUSIX, B CPOK, paboT B CpOK,
MH(QOPMALMOHHBIX CUCTEM, | OTBEYACT HA TCOPETUUYCCKHUE [IPEIyCMOTPCHHBIN B| TPEAYCMOTPEHHBIH
CTaJIUH XKU3HEHHOTO LIUKJIA | BOMPOCHI, PEIIaeT 3a/1a4n pabounx B pabouux
MPOEKTa, OCHOBBI nporpaMMax porpamMmax
TEXHUYECKON
JIOKYMCHTAIUH MIPOCKTOB
YMeTh JOKYMEHTUPOBATh AxTuBHas paboTa Ha Bemonnaenue pabor | HesbinoiaHeHue
MPOLIECCHI CO3JaHus MPAKTUYCCKUX 3aHATHUSIX, B CPOK, paboT B CpOK,
MHPOPMAIMOHHBIX CUCTEM | OTBEYaeT Ha TEOPETUIECKHE [TIPETyCMOTPEHHBIN B| TIPEAyCMOTPEHHBIH
Ha CTaIuAX KU3HECHHOTO BOTIPOCHI, PeIIacT 3a1auu paboumnx B paboumx
IIKJIa B TOM YHUCIIE porpamMMax IporpamMmax
COCTaBIIATh TEXHHYECKYIO
JOKYMEHTAITHIO TIPOEKTOB
ABTOMATH3AIIUU U
UHPOPMATU3AIIH
MPUKIIATHBIX MPOIECCOB
Bnagers ciocobamu AxTuBHas paboTa Ha Bemmonnaenue pabor | HesbinoiaHeHue
JIOKYMCHTAIIUH MPOIECCOB | MPAKTUYECKUX 3aHATHUSIX, B CPOK, pador B cpoK,
CO3/1aHUs OTBEYACT HA TCOPETUYCCKHUE [[IPETyCMOTPCHHBIN B| TPEAYCMOTPEHHBIN
MH(OPMALMOHHBIX CUCTEM | BOMPOCHI, PELIAET 3aa4u pabounx B pabouux
Ha CTaUAX KU3HCHHOTO nporpaMMax porpamMmax
IIMKIIA

I1K-4 3HaTh OCHOBHBIE AxruBHas pabora Ha Brimonnenue pador | HesbimosnneHue
TpeOOBaHUS peaTnu3aIiy MIPAKTUIECKUX 3aHATHSX, B CPOK, paboT B CpOK,
TEXHUKO-d)KOHOMHUYECKMX | OTBEUAeT Ha TEOPETHUYECKHE |IIPEAYCMOTPEHHBIH B| IPEeayCMOTPEHHBIN
TPOIIECCOB BOTIPOCHI, PeIIacT 3a1auu paboumnx B paboumx

poTpamMMax IIpoTrpamMmMax

YMeTh COCTaBISATH AxTHBHas paboTa Ha Brimonnenue pabor | HeBpimonHeHHE
TEXHUKO-?KOHOMHUYECKOE MIPAKTUIECKUX 3aHATHSIX, B CPOK, paboT B CpOK,
000CHOBaHME IPOCKTHBIX | OTBEYAeT Ha TEOPETUIECKHE [TIPETyCMOTPEHHBIN B| TIPEAYCMOTPEHHBIH
peIIeHM, OLEHUBATh BOTIPOCHI, PeIIacT 3a1auu paboumnx B paboumx
pHUCKU nporpaMMax porpamMmax
Bnagers ciocobamu AxTuBHas paboTa Ha Bemmonnaenue pabor | HepbinoiaHeHue
COCTaBJICHUS MPAKTUICCKUX 3aHATHUSIX, B CPOK, pador B cpok,
TEXHUKO-YKOHOMHUYCCKUX | OTBEUACT HA TECOPETHUYCCKUE |IPETYCMOTPEHHBIN B| MPEyCMOTPEHHBIN
000CHOBaHUI1 MPOECKTHBIX BOTIPOCEI, PeIIacT 3a1aum pabounx B pabouux
pelICHU#, HAaBBIKAMU nporpaMMax porpamMmax

OLICHKHU PUCKOB

7.1.2 JTan npoMe:KyTOYHOI0 KOHTPOJISI 3HAHUM

Pe3ynbTaThl MpPOMEKYTOUHOIO KOHTPOJSI 3HAHWM oleHuBaroTrcss B 1, 2
ceMecTpe aJisi 04HOM (GopMbl 00YUEHHS IO YETHIPEXOAIITLHOM CUCTEME:

COTIUYHON;

«XOPOLIOY;

«YJIOBIIETBOPUTEILHOY;

«HEYJIOBJIIETBOPUTEIIHLHO.

Pe3yabTaThl 00y4eHus,
Komme- XapaKTepusyouue Kpurepun
OTJu4HO Xopoio Ynosa. Heynosa.
TEeHIHS chopmupoBaHHOCTH OlleHMBaHMSA P o YA
KOMIIETCHIUH
TIK-1 3HaTHL OCHOBHBIC Tect Brmonnenue | Beimonnenue | Beimonnenue B tecte




MOHSTHUS OpPraHU3aLui, tecta Ha 90- | Tecta Ha 80- | Tecra Ha 70- | menee 70%
UX TpeOOBaHHMS U 100% 90% 80% IIPaBUJIBHBIX
XapaKTePUCTHKHI OTBETOB
YMeTs IpoBOIUTH Pemenue 3agaun  |IIpomemonctp | [Ipogemonctp | 3anauu He
oOcieoBaHme CTaHJAPTHBIX perIeHs! B HpOBaH HpOBaH peTIeHBI
opraHu3aIyii, CoONpaTh |MPaAKTUISCKUX TTOJTHOM BEpHBIN X0 | BEpHBINA X0[
MHPOPMALIUIO JTSI 3amaq obbemMe u penieHus pelIeHus B
dhopmanmuzanuu MOJIy4eHbl | BCEX, HO HE | OOJBITUHCTBE
TpeOOBaHMI 3aKa34YHKa, BEPHBIC MOTyYCH 3amad
(hopmupoBathb OTBETHI BEPHBIA OTBET
Ou3Hec-TpeOoBaHMs K BO BCEX
nH(OopManMOHHOM 3ajagax
cucTreMe
BnaneTts HaBbIKaMU Pewenune 3anauu IIponemonctp | [Iponemonctp | 3anauu He
HPOBEICHUS MIPUKIIaIHBIX pCLICHEI B UpOBaH UpOBaH peLIeHBI
o0cneroBaHus 3aj1a4 B MOJTHOM BEpHBIN X0 | BepHBII X0x
opraHuzanui, coopa KOHKPETHOU obbeme u peieHust peleHus B
uHbopMaLuH 1S NpeAMETHON MOJy4eHbl | BceX, HO He | OOJBIIMHCTBE
dhopmanmuzanuu obmacTu BEpHbBIE TIOJTYYCH 3amaq
TpeboBaHWH 3aKa3vHKa, OTBETHI BEpHBIN OTBET
(hopmupoBaHUs BO BCEX
Ou3Hec-TpeObOBaHUN K 3amagax
MHPOPMAITMOHHON
cucTreMe
[1K-2 3HaTb TEXHOJIOTHIO Tect Beimonuenue | Bemnonnenue | Beimonnenne B Tecre
mpoliecca Co3JaHus tecta Ha 90- | Tecta Ha 80- | Tecra Ha 70- | menee 70%
MH(OPMALIMOHHBIX 100% 90% 80% HIPaBUJIBHBIX
CHCTEM, CTaAuU OTBETOB
JKU3HEHHOTO LIUKJIa
MPOEKTA, OCHOBBI
TEXHUYECKON
JIOKYMEHTAITIH MIPOCKTOB
YMeTb 1oKyMeHTHpoBaTh |Pemenne 3agaun  |IIpomemonctp | [Ipogemonctp | 3anauu He
TIPOIIECCHI CO3IAaHMS CTaHJAPTHBIX perIeHs! B HpOBaH HpOBaH peIIeHbI
MHPOPMAIMOHHBIX MIPAKTHIECKUX TTOJTHOM BEPHBINA X0A | BEpHBI X0
CHCTEM Ha CTaIusIX 3amad o0BeMe U pemeHns pemieHus B
JKU3HEHHOTO IHKJIA B TOM MOJY9EeHBI | BCEX, HO HE | OONBIIMHCTBE
YHCIIe COCTABIIATH BEPHBIC MOJTyYCH 3amad
TEXHUIECKYIO OTBETHI BEPHBIA OTBET
JOKYMEHTALUIO BO BCEX
MPOEKTOB 3ajagax
aBTOMATH3aLUK U
uHpopMaTu3auuu
MPUKJIAJHBIX IPOLECCOB
Bnagers ciocobamu Pewenune 3anauu IIponemonctp | [Iponemonctp | 3anauu He
JOKyMEHTaIUN MIPUKIIaIHBIX pCLICHEI B UpOBaH UpOBaH peLIeHBI
MIPOIIECCOB CO3TaHUL 3a1a4 B TTOJTHOM BEPHBINA X0A | BEpHBI X0
MHPOPMAIMOHHBIX KOHKPETHOH o0BeMe U pemeHus pemieHus B
CHCTEM Ha CTaJIUsIX MIPEIMETHOM MOJY9EeHBI | BCEX, HO HE | OONBIIMHCTBE
JKU3HEHHOTO LIUKJIa obiactu BEPHBIC MOJTyYCH 3amad
OTBETHI BEpHBIN OTBET
BO BCEX
3aJaqax
[1K-4 3HaTb OCHOBHBIC Tect Beimonuenue | Bemnonnenue | Beimonnenne B Tecre
TpeboBaHus peann3alun tecta Ha 90- | Tecta Ha 80- | Tecra Ha 70- | menee 70%
TEXHUKO-9KOHOMUYECKUX 100% 90% 80% HIPaBUJIBHBIX
IPOLIECCOB OTBETOB
YMeTb cocTaBIATh Pemenue 3agaun  |IIpomemonctp | [Ipogemonctp | 3anauu He
TEXHUKO-IKOHOMHUUECKOE | CTaHJapTHBIX pelIeHsI B UpOBaH UpOBaH peLIeHBI
000CHOBaHHE MTPOESKTHBIX [[TPAKTHUECKUX TIOJTHOM BEpHBIN X0 | BepHBII X01
pelLIeHNH, OLleHNBATh 3a1au obbeMe u pelieHus peleHus B
pHUCKH HOoJy4eHbl | Bcex, HO He | OOJBIIMHCTBE




BCPHBIC MOJTyYCH 3amay
OTBETHl | BEpHBIIl OTBET

BO BCEX

3aa49ax
BiageTs ciocobamu Pemenune 3amaun  |IIpomemonctp | [IponemoncTp | 3amaun He
COCTAaBJICHUS MPUKITIHBIX pelLieHbI B HUPOBaH HUPOBaH peLIeHbI
TEXHHKO-9KOHOMHYECKHX [3a/1a4 B MOJIHOM BEpHbBI X0 | BepHbIi X0
000CHOBaHMH KOHKPETHOM obbremMe u penieHus pelIeHus B
NPOEKTHBIX PEIlIeHUH,  [mpeaMeTHOH MOJIydeHbl | BCeX, HO He | OOJBIIMHCTBE
HaBbIKAMU OLCHKU obnactu BEpHbIE MOJIy4eH 3azaq
PHUCKOB OTBETHl | BEpHEIIl OTBET

BO BCEX

3aadax

7.2 IlpumepHbIii mNepeYeHb  OLEHOYHBIX CpeACTB  (THIOBBIE
KOHTPOJIbHbIE 32J]aHWSl WM HWHbIE MATEePUAJIbl, HEOOXOAUMBbIE IJIS OLEHKH
3HAHU, YMEHHU I, HABBIKOB U (WJIH) ONbITA 1eATEIbHOCTH)

7.2.1 llpumepHbIi epevYeHb 3aJaHUi I NOATOTOBKH K TECTUPOBAHUIO

1. OO6oOmmMre NaHHYIO XapaKTEPUCTUKY «..... - YIPABICHHE BaKHBIMU BUIAMHU
NEeSITEIbHOCTH B OpraHM3allid, KOTOpble TPEOYIOT MOCTOSIHHOTO PYKOBOJACTBA B YCJIOBHSAX
CTPOTHX OTPAaHUYEHUH 10 3aTpaTaM, CPOKaM U KauecTBY paboT»

1.1 Opranu3aiimoOHHOE YNpaBJICHUE

1.2 IIpoexkTHOE ynpaBjeHHe

1.3 ®yHKUHUOHATIBHOE YIIPaBICHUE

1.4 Crparernueckoe ynpaBieHHE

2. Kakue KkpuTepuu MOXHO OTHECTU K IPOEKTHOMY YIIPaBICHHUIO?
2.1 OTBeTCTBEHHOCTH 32 MaKeT MeKPYHKIMOHAJILHBIX 32124
2.2 PaGoThI BHIMONHAIOTCS B CTAOMIIBHBIX OPTaHU3alMOHHBIX CTPYKTypax
2.3 PaGora B cTPpYKTYpax, AedCTBYIOIIUX B Mpeaeax NPOeKTHOr0 UK
2.4 IlomHOMOYMSI OIIPENIEIEHBI CTPYKTYPO yIIpaBICHUS

3. Hannuue xakux kareropuit Heooxoaumo Jutst komanasl [T-npoexra?

3.1 Texanueckue u/uam GyHKIIMOHAIBHBIC, T.€. MPO(EeCCUOHATBHBIC HABBIKY;

3.2 HaBbIkH 110 pemIeHuo npooiieM U MPUHATHUIO PEIICHUH;

3.3 HaBbIku MEXIMYHOCTHOTO OOIIeHUS (IPUHATHE PUCKA, MTOJIe3Has] KPUTHKA, aKTUBHOE
CIyLIaHUE U T.1.).

3.4 Bce BbllIenepevucieHHOE

4. Vkaxute cnenuanucrta I[T-koMnaHuM, KOTOPBIM MOAXOAUT TMOJ CIEAYIOUIYIO
XapakTepucTuKy «CHeruaimucT, KOTOpbIii cOOMpaeT qaHHbIC U3 PA3HBIX UCTOYHUKOB, OUUIIACT UX
U TIepeiaeT B yIOOHOM BHJIC aHATUTHUKAM TSl IPUHATHS OU3Hec-perneHui. IMeHHO OH co3aeT u
MOJJICPKUBACT APXHUTEKTYPY NAaHHBIX: KPYIHBIC 0a3bl JAHHBIX, XPAHWIHIIA WU CUCTEMBI IS
00paboTku nHpOpMAITUH. »

4.1 AHAIUTHK JaHHBIX

4.2 ML-unxenep

4.3 CHuCTeMHBIN aHAJUTHK

4.4 laTta-un:xeHep

5. Kakue 3amaum o00s3aH BBINOJHATH CIHEIUAIKNCT, 3aHUMAIONUH IOJDKHOCTH CHCTEMHBIN
anmuuuctparop/DevOps (System Administrator)?
5.1 ®ukcanusa 0aros, HalIEHHBIX MMOJb30BATEIIMU
5.2 Co3nanue HeoOXOAUMBIX YCJI0BHII B HHPACTPYKType AJdsi HOPMAJIbHOIO
¢yuxkunonuposanus 11O
53 HacTpoiika MHCTPYMEHTOB /Il aBTOMATH3allMU Mpolecca pa3padoTKu H



TeCTUPOBAHUSA
54 OnTuMu3anys Mojab30BaTeILCKOT0 B3aUMOICHCTBUSA (CO3JTaHNEe PEKOMEH AN );

6. Uto oTpaxkaet MoJieb )KU3HEeHHOro 1ukia MC?

6.1 IIpouecc npoextupoanust UC
6.2 Oprann3zanroHHbie npouecchl BHeApeHus 1MC
6.3 Co0bITHS, IPONCXOASILIIAE C CHCTEMOM B IpoLecce ee CO3AaHUA M UCI0Ib30BaHUS

7. Jononuute dpa3zy: «OprannzanmonHas crpykrypa ynpasienus [T-npoekTom....»

7.1 Bcerpa cyiiecTByeT Ha NMPEANPUITUN

7.2. Co3pmaercs Ha IEPUOJL OCYILIECTBIEHUS IIPOEKTOM

7.3. He BKITIO4aeT BHEIIHUX UCTIOJIHUTENEH U KOHCYJIbTAHTOB
7.4. Becerna Bo3riaBisieTcs 3aKa34MKOM IIPOEKTA

8. OCHOBHBIMM COCTaBJISIFOIIIMMH IIpOLIECCa YIIPaBIEHUs pUCKOM B IT-poekTe He ABIsETCS:

8.1 BpIsgBI€eHNE UCTOYHUKOB PUCKA;

8.2 AHanu3 U OLIEHKA PUCKA;

8.3 OmnpeneneHue peakliuy Ha PUCK;

8.4 IlmannpoBaHue PacxoI0B B YPE3BbIYAMHBIX OOCTOSTEIHCTBAX;
8.5 Co3nanue pe3epBOB Ha cydail Ype3BbIYaiHBIX 00CTOSITEIHCTB
8.6 CereBoe miiaHupoBaHue

9. Cokpamienrie BpeMeHH padoTsl Haf IT-mpoekTom gocTuraeTcs:

9.1 coxkpameHHeM OJHOr0 WJM 0O0JIbIIEr0 KOJMYeCTBA AeHCTBHi (omepamuii) Ha
KPHUTHYECKOM NMYTH

9.2 cokpamieHHeM OIHOTO WU OOJNBIIEro KOJMYECTBA MPOU3BOJBHBIX JCHCTBHIA
(omeparnuii) mpoexTa

9.3 cokpaiieHueM OJHOTO WM OOJBIIEr0 KOJWYECTBA ACHCTBHIA (Omepanuii) Ha HE
KPUTHUYECKOM TTyTH

10. YnpasnsembiMu napamerpaMu [ T-nipoekta He SABISIIOTCS:

10.1 o6bemMsI 1 BUBI paboT

10.2 cTOoMMOCTb, U3JIEPHKKH, PACXOIBI IO MPOEKTY

10.3 BpeMeHHBbIE MapaMeTpbl, BKIIOYAIOLINE CPOKH, MPOJOKMTEIBLHOCTH U PE3EPBBI
BBITIOJTHEHUS pa0OT M 3TANOB MPOEKTA, a TAKKE B3aUMOCBSI3U MEX 1y paboTaMu

10.4 pecypcsl, TpeOyeMble sl OCYIIECTBICHUS TPOEKTa, B TOM YUCIIC YEIIOBEYECKUE MU
TPYIOBbIE, PUHAHCOBbIE, MATEPUATIHLHO-TEXHUYECKUE, a TAKKE OrPaHUYCHHUS 10 pecypcam
10.5 xauecTBO MPOEKTHBIX PEIICHHH, IPUMEHIEMbIX PECypCOB, KOMIIOHEHTOB ITPOEKTa
10.6 Bce BbllIENIEpeYH CIEHHOE

7.2.2 IlpuMepHbIii NepeveHb 3aJaHNH VI pellleHUs] CTAHAAPTHBIX 3a/1a4

1. YuactHuku IT-nnpoexra — 310

1.1 IToTpebOuTenu, A KOTOPHIX MpETHA3HAYACTCS peaTu3yeMblil IPOSKT

1.2 3aka3uMKu, UHBECTOPHI, MEHEDKEP IPOEKTA U €r0 KOMaHa

1.3 ®usnyeckne M WPUIANYECKHE JIUIA, HENMOCPEIACTBEHHO 3a/1eiiCTBOBAHHbIEC B
NMPOEKTe UM YbH MHTEPEChl MOT'YT ObITh 3aTPOHYTHI B X0/I€ BbINOJIHEHUS IPOEKTA

2. 3aBepraromas (aza >ku3HeHHOro nukia IT-mpoekra cocTOUT U3 MPUEMOYHBIX UCTIBITAHUN U ...

2.1 KoHTpOJIBHBIX UCITPaBICHUMN
2.2 OnbITHOM IKCILTyaTAIIUHA
2.3 MonepHu3zanuun



3. Opranm3zanunonHas crpykrypa IT-npoekra - 3T0:
3.1 Bbigesenne poJiel HUCHOJHHUTENEH, KOTOpPble HEOOXOAUMBI ISl peau3anuu
NMPoeKTa, omnpeaejeHde B3aNMOOTHOIIEHUIT MeXIy HHMH M paclnpeaejieHHe
OTBETCTBEHHOCTH 32 BBINOJHEHHUE 3124
3.2 JledaTenbHOCTh, CBSI3aHHAsE C UCIOJB30BAHUEM WJIM CO3JaHUEM HEKOTOPOM
MH()OPMAIIMOHHOW TEXHOJIOTHH
3.3 TlocnenoBarenbHOCTh (a3 TPOEKTa, 4Yepe3 KOTOpPhIE OH JIOJDKEH TPOWTH IS
rapaHTHUPOBAHHOIO JTOCTHKEHHUSI 1I€JIeH MPOEKTa

4. Crangapt PMBOK - sT0:

4.1 Kuaaccupukarop mnpomeccoB, KOTOPbIH NMOMOraer MeHeIKepaM PAalHOHAJIbHO
YIPaBJIATH NPOEKTAMH

4.2 YHUBepCaIbHBIN KIAaCCU(DUKATOP MTPOCKTOB

4.3 Bce BbILLIENEPEYNCIEHHOE

5. O6oOumTe AaHHOE MOHATHE: «....-TIPEIACTABISAET COOON METOJ AKCIEPTHOrO OLEHHUBAs,
OCHOBHBIMH €0 OCOOEHHOCTSIMU SIBJISIOTCS aHOHUMHOCTh, MHOTOYPOBHEBOCTb U 3204HOCTb.»
5.1 lnarpamma ["anTa
5.2 Metoa Jdeanopu
5.3 Meroa MO3roBoro mrypma

6. YKaXUTe MaKeT JOKYMEHTOB M0 00ECIICYEHHIO KauyecTBa, KOTOPBIA COACP)KUT MUHUMAIIbHBIC
TpeOOBaHUS COOTBETCTBUS OPTaHU3AIMK PadOT MO 00ECTIeYeHUIO rapaHTHH KaueCcTBa HE3aBUCUMO
OT TOT0, KaKu€ YCIYI'M OH OKa3bIBaeT:

6.1 ISO 12000

6.2 ISO 13000

6.3 ISO 9000

6.4 ISO 8000

7. Yo takoe unterpauus IT-npoexra?
7.1 IlpuHsiTHEe pelIeHUd O TOM, IJe KOHUEHTPUPOBATH PeCYPChl HA KaKIAYI0
KOHKPETHYIO ATy, IOUCK KOMIIPOMHCCOB
7.2 O6benuHeHNE QYHKIUNA MPOCKTA
7.3 ®opMHUpOBaHHUE CUCTEM YIIPABIEHUS B COOTBETCTBUHU LIEISIMU ITPOEKTA

8. UTo M3 nepeyrcIeHHOr0 BKII0YaeT B ce0st KOHTEKCT ynpasienus IT-npoekrom?
8.1 [IpeameTHy10 00J1aCTH MPOEKTA
8.2 Y4acTHUKOB IPOEKTa
8.3 Metobl ynipaBieHus NPOEKTOM
8.4 ®yHKIMYU yIIpaBJIEHUS IPOEKTOM

9. Uro mpexacrasinsier coboii ctpykrypa IT-mpoekra?
9.1 HepapxuuecKyro JeKOMIO3UIMIO MMPOEKTA HA COCTABHbIE YaCTH, HEOOXOAUMBIE
U J0CTATOYHbIe I JI(PPEKTHBHOIO IUIAHMPOBAHUSI M KOHTPOJISI pean3anuu
MPOEKTAa
9.2 Uepapxudeckyro TEKOMITO3UIIMIO TIPOEKTA HA COCTABHBIC YACTH, KOMIUIEKCH paboT 1
YKpYIHEHHBIE BUJIBI paboT.
9.3 CeteBoli HampaBIeHHBIN Tpad, y371aMH HJIEMEHTaMHU KOTOPOTO SBJISIOTCS OTACIbHBIC
MPOEKTHBIE pabOThI, a AYraMH — B3aUMOCBSI3U MEXK1Yy HUMH

10. Ha xakom atamne kxu3HeHHoro nukia [T-mpoekta mpoucxoaut pazpaboTka ero MapKEeTHHTOBOM



cTpareruu?

10.1 HayanbHas (mpeauHBecTULMOHHAsS) (pa3a
10.2 ®a3a pa3paboTku
10.3 ®aza peanuzanuu
10.4 ®a3a 3aBepiieHUs

7.2.3 llpumepHbIii IepeYeHb 3aJaHN /151 pelleHUs NMPUKJIAJHbIX 32/1a4

B Tabnuiie npuBeieHbl OCHOBHBIE 3a/1a4uH, CTOSIIME TIepe]l OpraHu3aluei Ha
PA3IMYHBIX CTAUAX €€ KUZHEHHOTO IHUKiIa. OnpeaenuTe, Kakol CTaauu

MUKJIa COOTBECTCTBYCT KaxKaasd U3 3aJa4, U 3aIllOJTHUTC T a6J11/111y.
3amaua Cranus >KU3HEHHOI0 IMKJIa
OopraHu3anuu

CoxpaHeHHE U YyIPO4YEeHHE YCTOHUMBOTO I10JI0KEHHS Ha PhIHKE
®dokycupoBaHie BHUIMAHHs Ha ONITHMHU3ALUH H3JIEPIKEK
Cy’KeHre HOMEHKJIATYpbl IPOU3BOIUMOM NPOIYKIUH
YBenuueHne NpoJiax yKe MMEIOIMMCs KINeHTaM

Co3ianue ycJIOBUH JUIsl 9KOHOMHYECKOT0 pocTa

JlocTyn K He0OXO0IMMBIM pecypcam

ObecnieueHne BBICOKOTO0 Ka4ecTBa TOBAPOB M yCIyT

Kpurepun, koTopeiM 10/mxHa cooTBeTcTBOBaTH SMART-11€7B!

2.1 leab 10/15kHA OBITH U3MEPUMOId, T.€. J0JKHbI ObITh YKA3aHbI KOHKPETHbIE
MO0KA3aTeJIM U UX 3HAYEHHs], 10 KOTOPBIM OIpe/e/isieTCs CTeNeHb J0CTHKEeHH S
neJn

2.2 Ilesb 10/ZKHA OBITH COIJIACOBAHA BCEMH 3aMHTEPECOBAHHBIMH CTOPOHAMH

2.3 JloszkHa OBITH ONpe/iesieHa 1aTa JOCTUKEHU I eJIH

2.4 lenp nomxHa ObITH CHOPMYITMPOBAHA B OAHOM MPEATIOKECHUN

2.5 lenps nomkHa BKIIIOYATh B c€0s1 TEPEYCHb OTBETCTBEHHBIX 32 €€ TOCTHKCHHUE

3. IIpoekT siBnsieTcs yOBITOYHBIM, €CIIH ...

4.

3.1 NPV <0

3.2 NPV =0

3.3 NPV >0

3.4 NPV <0 ummu NPV =0
3.5 NPV ne paccuuran

Paspabotaiite IT-mpoekT m1000# HaNIPaBIECHHOCTH (COIMATIBHBIN, SKOHOMUYECKUH U T.11.),

OTIMCaB €ro OCHOBHBIC 3JIEMEHTHI. /{7151 7TOr0 BOCTIONB3YHTECh TaOIHIICH.

Ornmcanue paboT XapaKTepHuCcTHKa
Iens IT-poexra
Komanpa IT-nmpoekra
O6beM paboT
KauecTBo
CronmMocTh
Cpoxu
Pucku
N3menenue
Kontponn
3aBepiieHne

5. Bce pgelictByromue Jvma CUCTEMbI JIENSATCS HA TPU THUIA: MPOCTbIC, CPEIHHE U
CIIOJKHEIE.
e [Ipocroe neiicTBylOmee JHUIO TMPEACTABISET BHEIIHIOKD CHCTEMY C YETKO



OTIpeIeIEHHBIM IPOTPaMMHBIM UHTEpdeicoMm.

e (Cpennee peiicTByIollee JUIO HIpPEACTaBiIsieT MO0  BHEIIHIOI  CUCTEMY,
B3aMMO/ICHCTBYIOIIYIO C JaHHOW CHCTEMOW MmocpeacTBoM mpoTtokoina Harnonobue TCP/IP, nu6o
JUYHOCTh, TOJB3YIOMIYIOCS TEKCTOBBIM HHTepdeiicoM (HampuMmep, an(paBUTHO-ITU(POBBIM
TEPMHUHAIIOM).

e (CrnoxHoe AeicTBYyIOLIEE JHUIIO MPEACTABISAET TUYHOCTD, OJIB3YIOUIYIOCS TpadUuecKuM
M0JIb30BATEILCKUM UHTEphEHcoM.

OO11ee KOTMYECTBO AEHCTBYIOMIMX JIUL K&XKAO0TO TUIIA YMHOXAETCSl HA COOTBETCTBYIOIUI
BECOBOH KOA((PHUITMEHT, 3aT€M BBIYHCIIICTCS OOIINIT BECOBOM MOKA3aTEb.

BecoBbie k03 pHUIMEHTHI TEHCTBYIOMUX JIUIT

Tun pericTBytoniero auna Becoroii k03 durpieHt
IIpocroe 1
Cpennee 2
Crnoxnoe 3

Pacnipenenure 3Ha4eHUs 110 TUIIAM JIEUCTBYIOIIMX JIULL:
Tunbl IEWCTBYIOMUX JTUIL:

JeHcTByIOLIEE JINLIO Tun Bec
Kinent
A IMUHUCTPATOP
Menemkep 1Mo napKoBKe
Macrep
OxpaHHUK

6. Paccuwnraiite o0Omuii BeCOBOI MoKa3aTelb JEHCTBYIONIUX JTUI], OTPAXKEHHBIX B ITYHKTE 5.

7. Pemmure 3amauy: IlycTh HeoOXomumo BbIOpaTh JIydIIMH W3 TpPeX BO3MOXKHBIX
nHBeCTUIIMOHHBIX TipoekToB: WII1, UII2, UII3. JomycTuM, 4TO IJisi CBOErO OCYIIECTBICHUS
YIIOMSIHYTBIE IIPOEKTHI TPEOYIOT BIIOKeHUs cpeacTB B pazmepax 200, 300 u 500 mutH py6. 1 MOTYT
nate npubsute B pazmepe 100, 200 u 300 maH pyO. Puck moTepu CpeacTB MO 3TUM MPOEKTaM
XapakTepusyercst BeposTHOCTsIMU Ha ypoBHe 10, 5 m 20 % coorBercTBeHHO. Kakoil mpoekt
ay4iie?

7.2.4 IlpumepHbIi NIepevYeHb BONPOCOB JIJIf MOATOTOBKH K 3a4eTy
He npenycMoTpeHO yueOHbIM TIaHOM
7.2.5 IlpumepHbIi NIepevYeHb 3aaHUI JJI5 MOATOTOBKH K IK3aMeHY

1. [IpoexTHas 1 onepaloOHHAs 1eAT€IbHOCTb, CBOMCTBA U XapaKTEPUCTUKH.

2. CpaBHUTENbHBIN aHAN3 IPOEKTHOTO M (PYHKIIMOHATBHOTO yIIPABICHHUS.

3. Kimaccudukanust mpoexTos.

4. OpraHu3alnMOHHbIE CTPYKTYPbI U YYACTHUKH ITPOEKTA.

5. IIpoekTt — nmonsATHE, pe3yabTaThl U XapaKTEPUCTHUKHU.

6. @akTOpbl BHYTPEHHEN U BHELIHEHN CPE/bl POEKTA.

7. IlonsiTe KOMaH[Ibl, €€ 0COOCHHOCTHU U MPU3HAKH.

8. Ilpodeccun, 3aneiicTBoBaHHBIE B peanusanuu IT-poekra, wux
XapaKTepUCTHKA.

9. Mogaenu xu3HeHHoro nukia UT-npoaykra. COOTHOIIEHUE KU3HEHHOTO

nukina MT-penienns u »KM3HEHHOTO MKIIA MPOEKTA.

10.Teopun ympaBiaeHuss MporpaMMHbIM — TpoekToM. Kraccudukams



METOJI0B, MOJIEJIEH M CTaHJApTOB pPa3pabOTKH MPOTPAMMHOI0 00ECIICUECHHUS.
11.Metononoruu ObicTpoil  amanTtuBHOM paszpadotku  Agile(SCRUM,

XP,Crystal).
12.Metononoruu pa3padotku u BHeapenus U T-pemennii.
13. IIpob6rema CTaHAapTU3AIMH. OcHOBHEIE OpraHu3alluy,

3aHUMaroIMecs yreepxkaenuem ctanaaptos (PMIISO).
14. IIpouecc ynpaBieHus puckamu, ux BUuabl B [T-koMnaHusx.
15.KakoBbl OCHOBHBIE 3aJ]a4M YIIPABJICHUS pecypcamu?
16. YeM onpenensieTcss CTOMMOCTb MPOEKTa?
17. JlaiiTe onpeneneHne MOHIATHIO «OI0KET TPOEKTay.
18.KOHTpOJIb 1 peryIMpoBaHuEe B yIPaBICHUN NPOEKTAMH.
19.TexHonorus ynpaBieH!s! U3MEHEHHUSIMHU.
20.Bb160p pyKOBOIUTEIS TPOEKTA.
21.CounanbHO-NICUXOJIOTHYECKHE aCMeKThl A((PEKTUBHOTO  yIPABICHHUS
MIPOEKTOM.
22.0OCHOBHBIE 3Talbl Pa3BUTUSA MPOCKTHOW TPYIIIIHI.
23.YupaBieHue KOMMYHUKALUSMU MIPOEKTA.
24 .3aBeplIeHUE U OLICHKA MPOEKTA.

7.2.6. MeToauKka  BBICTABJEHUA  OLEHKH TPH  TPOBEACHUU
NMPOMEKYTOUYHO aTTecTAlNU

DK3amer nposooUmMCcs no mecm-ounemam, Kaxicowvlll U3 KOMopwvlx COOepAHCUM
10 e6onpocos u 3aoauy. Kaoxcowlii npasunibHulii omeem HA BONPOC 6 mecme
oyenusaemcs 1 odaniom, 3aoaua oyenusaemcs 6 10 6annos (5 d6annos eeproe
peutenue u 5 6annoe 3a eepHulil omeem). MakcumanvHoe KOIULeCmeo HAOPAHHBIX
oannos — 20.

1. Oyenxa «Heyooenemseopumenvhoy cmaeumcs 6 ciyuae, eciu CmyOeHm
Habpan menee 6 6ALN08.

2. Oyenka «YoosenremseopumenvHoy cmasumcs 6 ciyuae, eciu CmyOeHm
Habpan om 6 0o 10 b6annos

3. Oyenxa «Xopouioy cmasumcs 8 ciydae, eciu cmyoenm Haopan om 11 0o
15 6annos.

4. Oyenka «Omauynoy cmasumcs, eciu cmyoewm uHaopar om 16 0o 20
oannos.

7.2.7 I1aciopT OLIEHOYHBIX MaTEPHAJIOB

Kon
Kontponupyemsie pa3ensl (TEMbI) . HaunmenoBanue
No /i KOHTPOJIUPYEMOM
JUCIUILTAHBI OLICHOYHOT'O Cpe/ICTBa
KOMIICTCHITHH
1 MeToa0I0THYECKHE aCIIEKThI [IK-1, I1IK-2, TTK-4 |Tect, KOHTpOJIbHAS
IT-npoekra paborta, 3amura
na0opaTOpHBIX padoT,
3amura pedepara,
TpeOOBaHUs K KYPCOBOMY
MIPOEKTY. ...
2 Teopus u mogenu xxku3HeHHoro mukia ([1K-1, I[IK-2, I[TK-4 [Tect, kOHTpoJibHAS
MIPOEKTA pabora, 3amura




1abopaTOPHBIX padoT,
3amuTa pedepara,
TpeOOBaHUS K KypCOBOMY
MPOEKTY. ...

3 Komanpga IT-mpoexra [IK-1, T1K-2, TIK-4 |Tect, KOHTpOJbHAS
pabota, 3amuTa
1abopaTOPHBIX padoT,
3amuTa pedepara,
TpeOOBaHUS K KypCOBOMY
MIPOCKTY....

4 [Inanbl ynpaBiaeHHs] TPOCKTOM [TK-1, T1K-2, TIK-4 |Tect, KOHTpOJbHAs
pabota, 3amuTa
1ab0paTOPHBIX padoT,
3amuTa pedepara,
TpeOOBaHUS K KypCOBOMY
MPOEKTY. ...

5 VYipasneHue puckamu I1K-1, IIK-2, TIK-4 [Tect, KOHTpOJIbHAs
pabora, 3amura
na0opaTOpHBIX padoT,
3amura pedepara,
TpeOOBaHUs K KYPCOBOMY
IPOEKTY. ...

6 VYnpasnenue kauectsoM B [T-nipoekre |[IK-1, TIK-2, [IK-4 |Tect, konTposibHas
paborta, 3amura
na0opaTOpHBIX padoT,
3amura pedepara,
TpeOOBaHUS K KYPCOBOMY
MIPOCKTY....

7.3. Mertoauyeckue MaTepHaJbl, OINpeleJAIHe NPOUeAyPbI
OLICHUBAHUSA 3HAHUI, YMEHUI, HABBIKOB U (MJIM) ONBITA AEeATEJIbHOCTH

TecTupoBaHue OCyIIECTBISIETCS, JIMOO TMpPU TOMOIIM KOMIIBIOTEPHOM
CHUCTEMbI TECTHPOBaHUA, JUOO C HMCIOJIb30BAHUEM BBIJIAHHBIX TECT-3aJIaHUM Ha
OymaxxHoM Hocutene. Bpems tectupoBaHusi 30 MuH. 3aTeM OCYIIECTBIISIETCS
MIPOBEpPKA TECTa 3K3aMEHATOPOM M BBICTABIISIETCS OLIEHKA COTJIACHO METOAUKHU
BBICTABJICHUS OLIEHKH IIPU NPOBEAECHUU ITPOMEKYTOUHON aTTECTALIUU.

Pemenne craHmapTHBIX 3a/lad  OCYIIECTBIISIETCS, JUOO TMIPU TMOMOIIH
KOMITbIOTEPHON CUCTEMbI TECTUPOBAHUS, JINOO C UCIOJIB30BAHUEM BbIJJAHHBIX 3a/a4
Ha OyMaxHOM HocuTene. Bpems pemenus 3agad 30 MuH. 3aTeM OCYIIECTBISETCS
MpPOBEpPKA PEHICHUs 3a/lad 3K3aMEHATOPOM M BBICTABISETCA OIEHKA, COIJVIACHO
METOJMKH BBICTABJICHUS OLICHKU MPU MPOBEICHUHN POMEXKYTOUHOMN aTTECTAllUH.

Pemenve mnpukiagHBIX 3amad  OCYMIECTBISAETCS, JMOO TIPH TIOMOIIA
KOMITBIOTEPHON CUCTEMBI TECTHPOBAHUS, INOO C UCTIOIH30BAHNEM BhITAHHBIX 33144
Ha OyMakHOM HocuTene. Bpems pemenns 3aga4 30 MuH. 3aTeM OCYIIECTBISETCS
MPOBEpPKA PELICHUS 3a/ad 3K3aMECHATOPOM M BBICTABISETCA OLIEHKA, COIJIACHO
METOJMKH BBICTABIICHUS OLICHKH IPU MPOBEICHUH POMEKYTOYHON aTTECTALIUH.

8 YYHEBHO METOANYECKOE U HTH®POPMALIMOHHOE
OBECINEYEHUME JUCIUIIJIMHBI)
8.1 Ilepeyenb y4eOHOIl JHUTEepaTypbl, HEOOXOAMMOW /JISI OCBOEHMS




AUCUMILTHHBI

1. bapkainos C.A. Ynpasienue npoektamu: myTh K ycnexy. C.A. bapkanos,
E.B. bayruna, U.B. bypkoBa, O.H. bexuposa, T.B.HaconoBa. Boponex. OOO
"N3narenbctBo PUTM", 2017 1. — 416 c.

2. benmoycor B.E. HHdopmainmoHHbIE TEXHOJOTHH B OSKOHOMHUKE H
yIIpaBJICHUN [Texct]/C.A. bapkasos, B.E.benoycos, IT.A.
[NomoBunckuit//Yueonuk. OOO Hayunas kuura. -Boponex, 2010.- 430 c.

3. benoycoB B.E. Hndopmanmonnas 0e€30MacHOCTb NpU YIPaBICHUU
texuuyeckumu cuctemamu [Onextp]/C.A. bapkanos, B.E.benoycor, O.M.
bapcykoB, K.B. CnaBaop//YueOnoe mocoOme. Boporex. TOC. apx.-CTpowHT.
yH-T.-Boponex,.- 365 c.

4. benoycor B.E. Uadopmaronapie TEXHOJIOTUN B YIPABICHUH Ka4YECTBOM
¥ 3amura uHpopManud. MeTOANYEeCKUEe YyKa3aHWs IO BBITOJHEHUIO KYpCOBOMH
pabotel [DnextponHslii]// B.E.benoycoB. BopoHex. roc. apx.—CTpPOMUT. YH-T.
-Boponex, 2014.- 42 c.

5. benoycos B.E. ndopManirioHHble TEXHOJIOTHUH B YIIPABICHUU Kau€CTBOM
U 3amura uHpopmanuu. MeTonuueckue yka3zaHusl MO CaMOCTOSITEbHOW padote
[OnexTponnslil]// .E.benoycoB. BopoHex. roc. apx.—CTpouT. yH-T. -BopoHex,
2014.- 33 c.

8.2 Ilepeyenr MHPOPMANMOHHBIX TEXHOJIOTHI, HCIOJb3yeMbIX NPHU
OCYIIeCTBJIECHMH 00pa30BaTeJIbHOI0 Mpolecca MO IWCIHUIJIMHE, BKJIKYAS
nepeyeHb  JIMIEH3HMOHHOTO  MPOrPAMMHOr0  obOecmedeHHnsi, PeCcypcoB
UHGPOPMALMOHHO-TEJIEKOMMYHUKALUOHHOH ceTH « MHTEepHeT», COBpeMeHHBIX
npoecCHOHATBHBIX 023 JAHHBIX 1 HHPOPMALNMOHHBIX CIIPABOYHBIX CHCTEM:

1. LibreOftice

2. Microsoft Office Word 2019/2013/2007

3. Microsoft Office Excel 2019/2013/2007

4. Microsoft Office Power Point 2019/2013/2007

5. Microsoft Office Outlook 2019/2013/2007

6. IIO0 '"llporpammHas cucrema JJisi OOHApPYKEHHS  TEKCTOBBIX
3aMMCTBOBAHUM B YUe€OHBIX M HayuyHbIX padoTtax "AnTtuninaruat.BY3" Bepcun 3.3"

7. 1C:Ilpennpusitue 8.3 (yueOHas BepcHsi)

Pecypcbl MH(pOPMALIMOHHO-TEJIEKOMMYHUKANUOHHOM ceTH «AHTEepHeT)
1. http://www.edu.ru/
2. O6pazoBarenpHblid moptan BI'TY

NudopmanuonHblie cipaBoYHbIe cucTeMbI16

1. http://window.edu.ru

2. https://wiki.cchgeu.ru/

3. CnpaBounas [IpaBoBas Cuctema Koncynprant I1mtoc.

4. DnekTpoHHbINA nepuoandyeckuii cnpaBoyHuk «Cucrema TAPAHTY.

9 MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXOAUMAS J1JIAA
OCYHIECTBJIEHUS OBPA3OBATEJIBHOI'O ITPOIECCA



1. KoMmbroTepHbId  KjJacc, KOTOPbIM  MO3BOJIIET  pean30BaTh
HEOrpaHUYEHHbIE 00pa30BaTENbHbBIE BO3MOKHOCTH C IOCTYNOM B ceTh IHTepHET Ha
ckopocTu 6 Merabut B cekyH1y. C BO3MOXHOCTBIO TPOBOJIUTH IPYIIIOBbIE 3aHATHSA
¢ oOyuaeMbIMH, a TaKke oHyaH (oddaiin) TecTupoBaHUE.

2. bubnamoTeuHBIM AJIEKTPOHHBIA YWTAJIBHBIA 3al C JIOCTYIIOM K
AJIEKTPOHHBIM pecypcam OMOIMOTEK CTpaHbl U Mupa. B xonnuectse 3-X MecT.

3. IlepcoHanbHbI KOMIBIOTEP C MPEIYyCTAHOBIEHHBIM JIUIIEH3UOHHBIM
nporpaMMHbIM obecrieuennem He Hike Windows XP, Office 2007, kortopoe
MO3BOJIAET paboTaTh C BUACO-ayJUO MaTepHalaMy, CO37aBaTh U I€MOHCTPUPOBATh
Ipe3eHTalluU, C BBIXOJOM B ceTb HTepHeT

4. HoyrOyk ¢ mnpemayCTaHOBJIEHHBIM JIMIICH3UOHHBIM MPOTPaMMHBIM
obecnieuenneM He Hke Windows XP, Office 2007, koTopoe mo3BoJisieT paboTaTh ¢
BUJICO-ay/IM0 MaTepualaMH, co37aBaTh M JEMOHCTPUPOBATH MPE3EHTAIUH, C
BBIXOJIOM B ceTh MHTEepHeT.

10. METOJIUYECKHUE YKA3AHMS JJIS1 OBYYAIOLIIUXCS IO
OCBOEHUIO TUCHUATIIMHBI (MOJTIY.JIS)
Ilo AUCHUIIIINHE «OCHOBBI IIPOCKTHOT'O YIpPaBJICHUS» IMPOBOIATCA
IMPAKTHYCCKUEC 3aHATHA.
HpaKTI/I‘ICCKI/IC 3aHATHA HAIIpPaBJICHbBI Ha HpI/IO6pCTCHI/IC IMPAKTUYCCKHUX

HaBBIKOB pacyeTa . 3aHATUS TPOBOMASTCS MYTEM pPEUICHUS
KOHKPETHBIX 3aJa4 B ay JUTOPUH.
By yueOnbIx
N JlesTeNbHOCTh CTyIEHTa
3aHATUH
[IpakTrueckoe KoHcriektupoBaHue  peKOMEHAYEMBIX  HCTOYHHUKOB. Pabora ¢
3aHATUC KOHCIIEKTOM HGKHHﬁ, MMOoATrOoTOBKAa OTBCTOB K KOHTPOJIbHBIM BOIIPOCaM,

IIPOCMOTP peKoMeHayemMoi nuteparypsl. [IpocnymmuBanue aynuo- u
BUJICO3aIUCEH MO 3aJaHHOM TeMe, BBITIOJIHEHUE pacueTHO-TpapuIecKux
3aJIaHNM, pelIeHne 3a7a4 110 aAITOPUTMY.

CamoctostenpHas |CaMmocTosATelnbHas paboTa CTYIEHTOB CIOCOOCTBYET TIyOOKOMY
paborta YCBOGHHUSI ~ y4yeOHOro  marepuaja ©W  Pa3BUTHIO  HABHIKOB

camMo00pa3oBaHMsL. CamocTosTenpHas pabora mpenoiaraet

CJIETYIOIINE COCTABIISIOIINE:

- paboTta ¢ TekcTaMH: yueOHHKAaMH, CIIPABOYHUKAMU, JTOTIOJHUTEILHON

JUTEPATYPOH, a TAK)KE MPOPadOTKa KOHCIIEKTOB JICKITUH;

- BBITIOJIHEHUEC JOMAIIITHUX 3aHaHHﬁ " paCyYCTOB;,

- paboTa HaJl TeMaMH 715l CAMOCTOSITEILHOTO U3yUYEHHUS;

- ydacTHe B paboTe CTyI€HUECKUX HAyYHBIX KOH(EPEHIIUH, OMMITHA/;

- MOATOTOBKA K MPOMEKYTOUHOM aTTEeCTaIl|H.

ITogroroska k I'oTOBUTBCS K IPOMEKYTOYHOM aTTECTALIMU CIEAYET CUCTEMAaTUUYECKH, B
IIPOMEXYTOYHOM  |TE€4EeHHE Bcero cemecrtpa. MIHTeHCHBHAs MOATOTOBKA IOJKHA HA4aThCs
aTTecTaluu HE I03JHEe, YeM 3a MECSL-IOJITOpa N0 MPOMEKYTOUHON aTTECTAlUU.

JlaHHBIE TIepel 3a4eTOM C OILICHKOW, 3a4€TOM C OILIEHKOW TpHU [THS
3(1)(1)CKTI/IBH€€ BCEro UCIoJb30BaTh AJIs HOBTOpeHI/ISI 1 cucremMmatrui3anuu
MaTtepuaa.




JIMCT PETUCTPAIIUM U3MEHEHUI

No
/o

IIepeueHb BHOCUMBIX U3MEHECHUH

JlaTa BHECEHUSs
NU3MEHEHUM

Iloamuce
3aBEYIOIIETO
kadeapoi,
OTBETCTBEHHOM 3a
peanuzaiuio OITOIT




