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1. HEJIM 1 BAJJIAYUN JTUCHUITJINHBI
1.1. Heaun 1ucuMmIMHbI
dbopMupoBaHUE TEOPETUUECKUX U MNPUKIAAHBIX MpodecCuoHaTbHBIX

3HAHUM W yMEHHM B 0OJacTH yIpaBieHUS (PYHKIMOHUPOBAHMS OpraHu3aluil c
YYETOM JIOCTHXKEHHM 3apyO0e’KHOT0 U OTEUECTBEHHOIO ONBITA, a TAKXKE Pa3BU- THE
HaBBIKOB TBOPYECKOI'O WCIOJIb30BaHUS COBPEMEHHBIX TEOPUM M KOHIEMIIUMA
MEHE/IP)KMEHTA B MPAKTUUECKOU JEATEIbHOCTH

1.2. 3aga4yu ocBOEHMSI JUCUUILITHHBI

- U3y4Y€HUE COBPEMEHHBIX TEOPUI U KOHILIETIINN MEHEI)KMEHTA;

- (GopMHpOBaHHE CHCTEMHOTO MBIIUICHUS TIpM aHAJIU3e IpoodsIeM
YIIPABJICHUSI OPTraHU3aLUEN;

- pa3BUTHE HABBIKOB HCIOJIL30BAHUSI 3HAHUM pPa3IUYHBIX TEOpUM U
KOHIIENIUIA MEHEI)KMEHTA B MPAKTUUECKOU JIEATEIIbHOCTH

2. MECTO JUCIUIIVIMHBI B CTPYKTYPE OIIOII
Hucuuminna «Pa3Butre COBpEeMEHHOTO MEHEIKMEHTa W HUppOoBU3ALUS
yrpaBiieHHs] OM3HECOM» OTHOCHUTCS K IUCIUIUIMHAM BapUaTUBHOM yacTu Osioka b1.

3. IEPEYEHDb [INTAHUPYEMBIX PE3YJIbTATOB OBYUEHUS 110
JAUCHUIIJIMHE

[Iporecc n3yueHus qUCUUILIMHBI «Pa3BUTHE COBPEMEHHOTO MEHEKMEHTA U
urdpoBu3alMs yrpaBieHus: OM3HeCOM» HalpaBieH Ha (POPMUPOBAHUE CIIEAYIOIINX
KOMIIETECHIUN:

OIIK-3 - cnocoOHOCTBIO MPOBOAUTH CaMOCTOSATENIbHBIE HCCIEI0BaHUsA,
000CHOBBIBaTh AKTYaJIbHOCTh M MPAaKTHYECKYI0 3HAYUMOCTh H30paHHON TEMBbI
Hay4YHOTO UCCIIEIOBaHUS

[IK-7 - cHnocoOHOCTBIO MPEACTABIATH  PE3yJNbTaThl  MPOBEIAECHHOIO
MCCIIEIOBAHMS B BUJIE€ HAYYHOI'O OTYETA, CTAThU WU JOKJIaaa

[IK-9 - cnocoOHOCTBIO TPOBOIWTH CaMOCTOSTEIbHBIC HCCIEIOBAHHUS B
COOTBETCTBHHU C pa3pabOTaHHOU MPOrpamMMoit

PGSYJIbTaTLI Oﬁy‘leHI/IH, XapaKTepu3yrume

Komnerenuus
chopMHUPOBAHHOCTH KOMIIETEHIIMHU

OIIK-3 3HATh

3aKOHOMEPHOCTHU (DYHKIIMOHUPOBAHUS NPEATNPUITUN U
OpraHU3allii B YCIOBUSIX HEONPEIETIEHHOCTU U PUCKA;
OCHOBHBIE TTOHATUSA U UHCTPYMEHTHI SKOHOMHYECKOTO
aHaJu3a B YCJIOBUSIX PHCKa

YMETh
YCIIEIITHO BBISBIISITH U PEIIaTh NPOOIEMBI B 00J1aCTH
yIpaBJICHUS TIEPCOHAIIOM;

aHaJU3UPOBATh BO B3aUMOCBSI3H SKOHOMUYECKHE
(hakTOPBI U MPOIIECCHI B YCIOBUSX HEMOJIHOTHI
uHpopmaIuu;

MIPU aHAJIM3€ KOHKPETHBIX CUTYAIlUN B YCIOBUSIX
HEOMPEJAEICHHOCTH MPEAJIaraTb METOJIbl U CIIOCOObI




peICHUS C YYCTOM MATCMATHYCCKHX MOI[GJ'Ief/'I

BJIAJICTh

COBPEMEHHBIMU TEXHOJIOTUSMU YIIPABICHUSA
TIEPCOHATIOM;

METOJMKON 3KOHOMHUYECKOTO MCCIEeIOBAaHNS HA OCHOBE
Mojeneun

T11K-7 3HATh
METObI UCCJIEOBAaHUI Ha OCHOBE COBPEMEHHBIX
MaTeMaTUUYECKUX MOJEIen

YMETh

OCYILIECTBJISITh HA OCHOBE CTaH/IAPTHBIX MOJIEIIeH
MPOTHO3 YKOHOMUYECKUX U COLMATIBHO-3KOHOMHYECKUX
MOKa3aTesen OpraHu3aluy;

OCYILIECTBIISATH MOUCK UH(pOpManuu cOop, aHAIU3
JAHHBIX, HEOOXOAUMBIX ISl PEIICHUS MPAKTUYECKUX
3a/1a4 OPraHu3aliy B YCIOBUSX PUCKA

BIIAJICTh

COBPEMEHHBIMHU METOIaMu cOopa, 00pabOTKHU U aHaTU3a
HYKOHOMHUYECKUX M COIUATBHBIX JaHHBIX;

METOJaMH U MPUEMaMH aHaJTN3a SKOHOMUYIECKUX
SIBJICHUH U TIPOTIECCOB C MIOMOIIHI0 MAaTEMAaTHIECKUX
MOJIeJIeH B YCIIOBHSIX HETTOJTHOTHI HH(POPMAITHH

I1K-9 3HATh

TUIIOBBIE AJITOPUTMbI TPOTHO3UPOBAHUS PA3BUTHUS U
MPUHATHUS PEIICHUI B OpraHU3alMHU C UCIIOJIb30BaHUEM
MaTEMaTUYECKUX MOJICJIEH U aITOPUTMOB

YMETh

OCYIIECTBIIATH BEIOOP HHCTPYMEHTATBHBIX CPEJICTB IS
00pabOTKH SKOHOMUYECKHUX JJAHHBIX B YCIOBUSIX
HEIOJIHOTHI HHPOPMAIIUA 1 000CHOBBIBATH TOJTYICHHBIC
BBIBOJBL;

IIPOTHO3UPOBATh HA OCHOBE MaTEeMaTHUYSCKUX MOJIeIIeh
napameTphl ACSTEIPHOCTA OPTaHU3AINH B YCIIOBHUSIX
HEONPEACICHHOCTH

BJIJICTh

COBPEMEHHBIMH METOIMKAMH MPOTHO3UPOBAHUS
COCTOSIHUSI SKOHOMHYECKUX MPOIIECCOB B YCIOBUAX
pHUCKa U BbIOOpa penieHui

4. OFBEM JUCHUIIJIMHBI
O6miass  TpyAOEMKOCTb  AUCHUILIMHBI  «Pa3ButHe  COBpeMEHHOTO
MEHEI)KMEHTA U U poBU3aLINs YIIPABICHUSI OU3HECOM) COCTABIISIET S 3.€.
Pacnpenenenuie Tpy10eMKOCTH TUCIUIUIMHBI IO BUAAM 3aHSITUN
ouHasi popma o0yueHust




Buasr yaeoHoi#t pabOTHhI Beero | Cemectpel
4acoB 3
AyIuTOpHBIE 3aHATHS (BCEro) 27 27
B ToM uncre:
Jlexuuu 9 9
ITpakTueckue 3ausarus (113) 18 18
CamocrosiTesibHast padboTa 117 117
Yackl Ha KOHTPOJIb 36 36
Buibl mpoMEKyTOUYHOM aTTECTAIMU - DK3aMEH + +
OO6miast Tpy10€MKOCTb:
aKaJeMHYECKHUE Yachl 180 180
3a4.e1. S 5
04HO-3204Has opma 00yUeHuUs
Buasl yuebHOM paboThI Beero | Cemectpit
4acoB 3
AyIuTOpHBIE 3aHATHS (BCEro) 27 27
B ToM uncre:
Jlexuuu 9 9
[TpakTuueckue 3ausarus (113) 18 18
CamocrosiTesibHast padoTa 117 117
Yackl Ha KOHTPOJIb 36 36
Buibl MpoMEKyTOUYHOM aTTECTAIUU - IK3aMEH + +
OO6miast TPy 10€MKOCTb:
aKaJEMHYECKHUE YaChl 0 0
3a4.e1. S 5
3ao04Hasi popma o0yueHus
Buasl yuebHOM paboThI Beero | Cemectpit
4acoB 3
AyIuTOpHBIE 3aHATHS (BCEro) 12 12
B ToM uncre:
Jlexnumn 4 4
ITpakTueckue 3ausarus (113) 8 8
CamocrosiTesibHast padboTa 159 159
KonTpoJsbHas pabora + +
Yackl Ha KOHTPOJIb 9 9
Buibl mpoMeKyTOUYHOM aTTECTAIMU - IK3AMEH + +
OO6miast TPy 10€MKOCTb:
aKaJEMHYECKHE YacChl 0 180
3a4.e1. S 5

5. COJIEP’KAHUE JUCHUIIJIMHBI (MOJIY.JISD)

5.1 Copnpep:xkanne pasaesios
TPYA0EMKOCTH 10 BUIaM 3aHATHIl

AUCHUIIIMHbI

U  pacmpelesieHue




ouyHasi popma o0yueHust

HaumenoBanue TeMbI

Coneprkanue pasziena

Jleknn

[Ipax
3aH.

CPC

Bcero,
qac

IMpenmer u 3amaum  ydeOHOI
JIUCIUTUTAHEI

Hayka 06 ympaBieHHH KaK MEXTUCIUIUIAHAPHAS
HayKa. TeopeTHueckne METOMAbI KCCIEIOBAHUS
COBPEMEHHBIX TMPOOJIEM MEHEKMEHTA W WX
B3aUMOCBsI3€H C MpoOIeMaMu B OpPraHM3aldy |
skoHOMHKE. COBpEMEHHBI MEHEDKMEHT Kak
yueOHasT JUCIMIUIMHA, €€ CBS3b C JIPYyTHMH
DKOHOMUYECKMMH JCIUILIAHAMM. 3amaun
Y4eOHOH AUCIUIITHHBI

18

21

CymHOCTS M XapakTepHBIE

YepThI COBPEMEHHOI0
MEHEIHKMEHTa B HOBOM
JKOHOMUKE

OcCHOBHBIE YepTHl HOBOW 3KOHOMHUKH Poccuu u
pa3BuTeix crpad. CoBpeMeHHBIC TEHICHIIUK B
METOJI0JIOTUU MEHEKMEHTAa. IIpobnembt
COBPEMEHHOI'0 MEHEI)KMEHTa M H3MEHEHUH,
npoucxoasnmx B HeM. COBpEMEHHBIC CTPaTETHH
MEHEPKMEHTa

20

24

Crienmduka MpUMEHEHUsI OCHOB
MCHE/KMEHTA B YCIIOBUSIX HOBOI
SKOHOMHKH

Heoxnaccnuecknii MEHEIKMEHT. MEHEIKMEHT
9MOXHW MOAEpHa W moctMoaepHa. COBpeMEHHEIE
MIPUHIMITEL POPMUPOBAHUS U TCHIICHIINHN PA3BUTHS
TEOpUu ympasieHus. MeToaonorus npuMeHeHus
TEOpUil MEHEKMEHTa B IIPOLECCE YIMPaBICHUS
opranm3anuei. CoBpeMeHHBIE TpeOOBaHUA K
meHemkepy XXI Beka. CoBpeMeHHBIE TCHICHITUH

B cucreme YIPaBJICHUS. OcobenHocTH
MIPUMCHCHUA CUCTECMHOT'O moaxona B
COBPEMEHHOM MEHEIPKMEHTE. Cucrema

ynpasieHus. PecypcosneprooOMeH B cHCTeMe
ynpasienuss. SWOT-amanu3 u apyrue BHOB
CUCTEMHOI'0 aHalM3a JK30I¢HHOM M JHAOTCHHOHU
Cpembl YHpaBICHHUS TNPEIANPHUATHEM B HOBBIX
SKOHOMHMYECKHX YCIOBHSAX. YHPAaBISIONAs H
ympaBiasgemass cucreMa (00beKT U CyOBeKT
ynpasienus).  OpraHmsamust  Kak  OOBEKT
ynpaBieHus. THUIBI OpPraHU3aHOHHBIX CTPYKTYD.
CTpyKTypHEIE MPOOIEMBL. Hedopmansasie
CTPYKTYpBI B OpraHu3aLuu. IIponece
LeNIeTIONaraHHs B OpraHm3amuu.  Muccust
OpTaHM3aIN. CoBpeMeHHbIE TIPUHIUITEI
ynpasieHus. HoBble TeHIeHIMM B (QyHKIHIX
ynpasieHus. COBpeMEeHHBIE METO/BI YIIPABICHHS.
HopmaruBHO-TIpaBoBoe obecrieueHne MexaHH3Ma
ynpasienus. KaxpoBoe obecrieueHne MexaHH3Ma
ynpasieHus.  MHGOpPManHOHHO-IOTHCTHIECKOE
obecrieyeHe MeEXaHW3Ma yIpaBIeHHS. Bumbt
CBsI3el B COBPEMEHHOM MEXaHHM3ME YIPaBICHUS
opraHusanveil. VYmpaBicHME W3MCHCHHUAMHU B
OopraHm3anuy. AHAIN3 CHTyalUH W3MCHCHUS B
opram3amuyu.  OcymIecTBIGHHE  IPOrPAMMBI
U3MEHEHUS. YCTAaHOBJIEHUE CBA3€H. YIpaBiieHUe
¢dopmanbHOH W HEQOPMATHHON OpraHW3aIyei.
VYnpasienue pazauuusaMu. LIeHHOCTb pasnuuuil.
[Tpu3nakn KOH()JINKTOB, yTIpaBIIeHHE
KoH(muKTaMu B opraHmsanun.  Crparerun
ynpasieHus KoHpaukramu. IIpomecc oOmieHwms.
Jlmanoe oOmienwe. [IpensrcTBHe  OOIICHHIO.
Kimumar oO0menns. KomMmyHukanuonsoe
ynpasieHne. KoMMyHUKaImoOHHBII Tpomece U ero
CTPYKTYypa. I[lytm  ymydmeHust — CHCTEMBI
KOMMYHHKAIUI Ha COBPEMEHHOM IPENPHITHI

20

24

CoBpeMeHHBIC CTHITH
YIIpaBICHHS

KopropatuBHass KyiapTypa B  OpraHU3aIdsX,
KOPIIOPaTUBHBIE CTWIIN yTpaBlieHus. JINUHOCTHERIE
XapakTepucThku Jmaepa. CTUIM yrpaBlieHUS B
COBPEMEHHBIX YCJIOBUSX Pa3BUTHUSI OpPraHU3ALUU.
3aBHCUMOCTD CTHJISI YIIPABICHUS OT JTMYHOCTHBIX
KayecTB  PYKOBOAWTENS, OT  MOTpeOHOCTEH
MIOAYMHECHHBIX, OT TpeOOBaHMi U 11e1el paboTsl, OT
OopraHu3aluy, ee UEHHOCTe W  Tpaauuuid.
DYHKIMOHAIGHBIA M MPOUECCHBI  MOJIXObI.

20

26




JenerupoBanue noaHoMounii. Komanauenii cTuis
ynpasienus. Pabora B rpymme, 3()(heKTHUBHOCTH
rpynnsl, KOMauabl U poid B HUX. Buacte u
BnusHue. Mcrounmkm Biactu. bamamc Biactu B
OpraHu3aiu

Teopuss m TpakTHKa NPHHATHSL
COBPEMEHHOTO
YIPaBIEHUECKOTO PEIICHUS

CTpyKTYpHUPOBaHHBINA TTOJXO]] B TCOPUH TIPHHSTHS
petieHnii. YpaBneHueCKre pelieHns U UX BUIbI B
COBPEMEHHBIX YCIIOBHSAX XO3HCTBOBAHUSI.
Hekoropple TeXHWUKHM W CpEACTBAa TPHHATHS
YOPaBICHYCCKUX PEIICHHH B OpraHU3alUsiX.
Otanbl TPUHATHSA YIPABICHYECKOTO PEIICHHS.
[Mpuamumner npussTtés pemennii. OcobeHHOCTH
METOIOB  KOJUICKTHBHOTO pEIICHHUS MPOOIIeM.
[Iponecc mraHMPOBaHWS U pacHpeaeiIeHUs PadoT.
MOHUTOPUHT ¥ KOHTPOJUTMHT  TPUHSTOTO
pemerns. D(QHEKTHBHOCTE W MPOAYKTHBHOCTH
yhopaBieH4ecKoro pemenus. CaMOyInpaBiIcHHE U
TalM-MEHEIHKMEHT

20

26

CoBpeMeHHBIC HANPaBICHUS B
METO/IOJIOTHH ¥ TIPaKTHKE
MEHEPKMCHTa

CoBpeMEHHBIC — MPUHITHITBI
TEHICHIMHA  Pa3BUTHS
CHUCTEMHBI U
MEHEKMEHTE.
yIIpaBJeHHE.
MEHEIKMEHT.

dopMupoBaHHS H
TCOPUH  yTIPABJICHHUSI.
CHHEPreTHYeCKHH TOAXON B

IIporpamMmHoO-LIENnEBOE
PeunxunupuHr. Kpearusnslii
T'ennepusbrit MCHEIIKMEHT.
MonynsHoe YIpaBJICHUE. Cnemuduka
MPUMEHEHUS  COBPEMEHHBIX  TEHACHIMH |
HaNpaBIeHUH MEHEKMEHTAa Ha COBPEMEHHBIX
npexnpusTusx. CHUTyarMoOHHOE YNPaBICHHE Kak
pa3BUTHE TEOpHUH O CTWIAX  YIPaBICHHUS.
3aBUCHMOCTh  YHpaBICHUS  OT  IPOOJIEMSI,
OpraHM3aIny, KOHTEKCTa. ®dakTopHI,
OTIPEAEISIONINE AUANa30H CTWIS YIPABICHUS IO
cutyauusaMm. @akrtop BpeMmeHH. XapakTep 3anad.
BozmoxHOCTH OIIHOOK. CornmacoBanue
NIEPEMCHHBIX. OrpanndeHws. Crparerust
noarankuBaHus.  Crparernss — NpUMaHHWBAHUSL.
Crpareruss  yOexxnenus.  [logroroBurensHas
CTpaTerus M NPeBEHTUBHAS

19

23

Hroro

18

117

144

04HO0-3204Hasi Gopma o0yueHus

HaumenoBanue TeMbI

Coneprkanue pasziena

Jleknn

[Ipax
3aH.

CPC

Bcero,
qac

IMpenmer u 3amaum  ydeOHOI
JICIUTUTHEI

Hayka 06 ympaBieHHM KaK MEXTUCIUIUIAHAPHAS
HayKa. TeopeTHueckne METOMAbI KCCIEIOBAHUS
COBPEMEHHBIX TMPOOJIEM MEHEKMEHTA W WX
B3aUMOCBsI3eH C MpoOIeMaMu B OpPraHM3aldy |
skoHOMHKE. COBpEMEHHBI MEHEDKMEHT Kak
yueOHasT JUCIMIUIMHA, €€ CBS3b C JOPyTHMH
DKOHOMUYECKMMHU JCIUILIAHAMM. 3amaun
Y4eOHOM AUCIUIIIHHBI

18

21

CymHoCTh U
YepTHI
MCHE/KMEHTA B
9KOHOMHKE

XapaKTepHbIe
COBPEMEHHOI0
HOBOM

OcCHOBHBIE YepTHI HOBOH 3KOHOMHKH Poccmm u
pa3Buthix crpaH. CoOBpeMEHHBIE TEHICHIMU B
METOAOJIOTUH MEHEDKMEHTA. IIpoGembr
COBPEMEHHOIO MEHEJDKMEHTa U HU3MEHCHUI],
nporcxoasamux B HeM. COBpeMEHHBIE CTpaTeruu
MEHE/DKMCHTA

20

24

Crienmduka MpUMEHEHUsI OCHOB
MCHE/KMEHTA B YCIIOBUSIX HOBOI
9KOHOMHKH

Heoxnaccnuecknii MEHEIKMEHT. MEHEIKMEHT
SMOXH MopaepHa M mocTMojepHa. CoBpeMeHHbIE
MIPUHIAITEI POPMUPOBAHUS U TCHICHIINHN PAa3BUTHS
TEOpUH yIpaBieHHs. MeTomoIorusl MpUMEHEeHUs
TEOpHH MEHEIKMEHTa B IPOLECCE YIPABICHUSL
opranm3anuei. CoBpeMeHHBIE TpeOOBaHUA K
meHemkepy XXI Beka. CoBpeMeHHBIE TCHICHITUH
B cucreme YIPaBJICHUS. OcobenHocTH
TIPUMEHEHHS CHUCTEMHOTO noaxozja B
COBPEMEHHOM MEHEIPKMEHTE. Cucrema
ynpasieHus. PecypcosneprooOMeH B cHCTeMe
ynpasienus. SWOT-anmanmu3 u gapyrue BHOB
CHUCTEMHOI'0 aHaJIM3a 3K30T€HHOW M SHJOTeHHOMN

20

24




Cpembl YHpaBICHHUS TNPEINPHUATHEM B HOBBIX
SKOHOMHMYECKHX YCIOBHSAX. YHPAaBISIONAs H
ympaBiasgemass cucreMa (00beKT U CyOBeKT
ynpasienus).  OpraHmsamust  Kak  OOBEKT
ynpaBieHus. THUIBI OpPraHU3aHOHHBIX CTPYKTYD.
CTpyKTypHEIE MPOOIEMBL. Hedopmansasie
CTPYKTYpBI B OpraHu3aLuy. IIponece
LeNIeTIONaraHHs B OpraHm3amuu.  Muccust
OpTaHM3aIN. CoBpeMeHHbIE TIPUHIUITEI
ynpasieHus. HoBble TeHIeHIMM B  (QyHKIHIX
ynpasieHus. COBpeMEeHHBIE METO/BI YIIPABICHHS.
HopmaruBHO-TIpaBoBoe obecrieueHne MexaHH3Ma
ynpasienus. KaxpoBoe obecrieueHne MexaHH3Ma
ynpasieHus.  MHGMOpPManHOHHO-IOTHCTHIECKOE
obecriedyeHe MeEXaHW3Ma yIpaBIeHHS. Bumbt
CBsI3e B COBPEMEHHOM MEXaHHM3ME YIPaBICHUS
opraHusanyeil. VYmpaBlcHHE W3MCHCHHAMHU B
opraHm3anuy. AHAIN3 CHTyalUH W3MCHCHUS B
opram3amuy.  OcymIecTBIGHHE  IPOTPAMMBL
U3MEHEHUS. YCTAaHOBJIEHUE CBA3€H. YIpaBiieHUe
¢dopmanbHOH W HEQOPMATHHON OpraHW3aIyei.
VYnpasienue pazauuusaMu. LIeHHOCTb pasnuuuil.
[Tpu3nakn KOH()JINKTOB, yTIpaBIIeHHE
KoH(muKTaMu B opraHmsanun.  Crparerun
ynpasieHus KoHpaukramu. IIpomecc oOmieHws.
Jlmanoe oOmenwe. [IpensTcTBHEe  OOIICHUIO.
Kimumar oO0menns. KomMmynukanuonsoe
ynpasieHne. KoMMyHUKaImoOHHBII Tpomece U ero
CTPYKTYypa. I[lytm  ymydmeHust — CHCTEMBI
KOMMYHHKAIU Ha COBPEMEHHOM TPEINPHUITHI

CoBpeMeHHBIC
YIIPaBJICHUS

KopmoparuBHast KynbTypa B OpraHM3amisX,
KOPIOpaTUBHbIE CTUNIN yIpaBieHus. JINIHOCTHBIE
XapakTepucTHKu yuzaepa. CTUIN yIpaBieHHUS B
COBPEMEHHBIX YCIOBHUSX Pa3BUTHsA OpPraHU3ALUU.
3aBUCHMOCTh CTIJISI YHPABICHUS OT JIMIHOCTHBIX
Ka4ecTB  PYKOBOAWTENS, OT  IoTpedHocTeit
MIOAYMHECHHBIX, OT TpeOOBaHMI U 11es1el paboThl, OT
OopraHu3aluy, ee UEHHOCTe W  Tpaauuuid.
OYHKIMOHANBHBIA M MPOLECCHBI MOAXOABL.
JenerupoBanue noaHoMmounii. Komanaueiii cTuis
ynpasienus. Pabora B rpymme, 3()(heKTHBHOCTH
TPyNIBl, KOMAaHABI M pPOJIM B HUX. Bracte u
pnusinue. Mctounuku Binactu. bamanc Bmactu B
OpTaHM3aIuI

20

26

Teopuss m TpakTHKa NPHHATHSL

COBPEMEHHOTO

YIPaBJICHYECKOrO PEICHHUS

CTpyKTypHpOBAaHHEIH TOAXOJ B TEOPHUH IIPHUHSITHUS
pelleHui. YIpaBIeHYECKHUE PEILICHNS U UX BU]IbI B
COBPEMEHHBIX YCIIOBHSAX XO3STHCTBOBAHUS.
HexoTopsle TEXHUKM H CPEACTBA IPHUHSITHUS
YIPaBIEHUYECKHX pEUNIeHHMH B  OpPraHU3aIMsIX.
OTanbl NPUHATHS YHPABICHYECKOTO PEIICHUS.
[Mpuamumner npusstés pemennil. OcobeHHOCTH
METOJOB KOJUIEKTHBHOTO PpEIICHUs IpoOiIeM.
Ipomecc maHnpoBaHMs U pacHpeenacHus padoT.
MOHHTOPHHT W KOHTPOJUIMHT  IPUHSATOTO
pemernss. D(QGHEKTHBHOCTE W MPOAYKTHBHOCTH
ynpaBieHueckoro perrenus. CaMmoynpaBieHne u
TalM-MEHEIHKMEHT
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26

CoBpeMeHHBIC HANpaBICHUS B

MCTOJOJIOTHH
MCHCIKMCHTa

CoBpeMeHHBIE NPUHIUIE  (OPMHPOBAHHS U
TEHJCHIMMA  Pa3BUTHA TEOPHM  YIPABICHHUS.
CHCTEeMHBIE W CHHEPTCTHYCCKHHA TIOIXOA B

MEHEKMEHTE. IIporpamMmHoO-LIENnEBOE
ynpasieHue.  PenHXuHUpUHT. Kpearusnslii
MEHEKMEHT. T'ennepnblil MEHEIPKMEHT.
MonynsHoe YIpaBJICHUE. Cnemuduka

MPUMEHEHUS  COBPEMEHHBIX  TEHACHIMH |
HaNpaBIeHUH MEHEKMEHTAa Ha COBPEMEHHBIX
npexnpusTusx. CHUTyarMOHHOE YNPaBICHHE Kak
pa3BUTHE TEOpHUH O CTWIAX  YIPaBICHHUS.
3aBUCHMOCTh  YHpaBICHUS OT  IPOOJIEMSI,
OpTaHM3aINy, KOHTEKCTa. DakTopsl,

19

23




OTIPENEIISIONINE AUANa30H CTWIS YIPABICHUS II0
cutyauusaMm. Dakrtop BpeMmeHHU. XapakTep 3anad.
BozmoxHOCTH OIIHOOK. CornacoBanue
MIEPEMCHHBIX. OrpanndeHws. Crparerust
noarankuBaHusa.  Crparernss — NpUMaHHWBAHUS.
Crpareruss  yOexxnenus.  [logroroBurensHas
CTpaTerus M IPeBEHTUBHAS

Hroro

18

117

144

3a04Hasi Gopma 00y4eHHs

HaumMenoBanue TeMbI

Coneprkanue pasziena

Jleknn

[Ipax
3aH.

CPC

Bcero,
qac

IMpenmer u 3agmaum  ydeOHOI
JIUCIUTUTAHEI

Hayka 06 ympaBieHHM KaK MEXTUCIUIUIHHAPHAS
HayKa. TeopeTHueckne METOMAbI KCCIEIOBAHUS
COBPEMEHHBIX TMPOOJIEM MEHEKMEHTA U WX
B3aUMOCBsI3€H C MPoOIEeMaMu B OpPraHM3aldy |
skoHOMHKE. COBpEMEHHBI MEHEDKMEHT Kak
yueOHasT JUCIMIUIMHA, €€ CBS3b C JAPYyTHMH
DKOHOMUYECKMMHU JUCIUILIAHAMM. 3amaun
Y4eOHON AUCIUIIIHHBI
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28

CymHOCTs M XapakTepHBIE
YepThI COBPEMEHHOTO
MEHEIHKMEHTa B HOBOM
9KOHOMHKE

OcCHOBHBIE YepTHl HOBOW 3KOHOMHUKH Poccuu u
pa3BuTbix crpad. CoBpeMeHHbIE TEHICHIIUU B
METOJI0JIOTUHU MEHEKMEHTA. TIpobnembt
COBPEMEHHOI'O0 MEHEI)KMEHTa M H3MEHEHUH,
npoucxoaanmx B HeM. COBpEMEHHBIC CTPaTETHH
MEHEPKMEHTa

26

28

Crienmduka MpUMEHEHUsI OCHOB
MCHE/KMEHTA B YCIIOBUSIX HOBOI
SKOHOMHKH

Heoxnaccnuecknii MEHEIKMEHT. MeEHEIKMEHT
SMOXH MopaepHa M mocTMoiepHa. CoBpeMeHHbIE
TIPUHIUIEL (JOPMHUPOBAHUS ¥ TCHIACHIINYU PAa3BUTHUS
TEOpUH yIpaBieHHs . MeTomoIorus MprMEHEeHHUs
Teopuil MEHEPKMEHTa B IIPOLEcce YHpPaBICHUS
opranm3anueil. CoBpeMeHHBIE TpeOOBaHUA K
meHemkepy XXI Beka. CoBpeMeHHBIE TCHICHITUH
B cucreme YIPaBJICHUS. OcobenHocTH
TIPUMEHEHHS CHCTEMHOTO MOJX0Ma B
COBPEMEHHOM MEHEIPKMEHTE. Cucrema
ynpasieHus. PecypcosneprooOMeH B cHCTeMe
ynpasienuss. SWOT-amanmu3 u gapyrue BHOB
CUCTEMHOI'0 aHalM3a JK30I¢HHOM M JHAOTCHHOHU
Cpembl YHpaBICHHUS TNPEINPHUATHEM B HOBBIX
SKOHOMHYECKHX YCIOBHSAX. YHPAaBISIOmAs M
ympaBiasgemass cucreMa (0OBEeKT U CyOBEKT
ynpasienus).  Opranmsamust  Kak  OOBEKT
ynpaBieHus. THUIBI OpPraHU3aHOHHBIX CTPYKTYD.
CTpyKTypHEIE MPOOIEMBI. Hedopmansasie
CTPYKTYpBI B OpraHu3aLuy. IIponece
LeNIeTIoNIaraHHs B OpraHm3amuu.  Muccust
OpTaHM3aIN. CoBpeMeHHbIE TIPUHIUITEI
ynpasieHus. HoBble TeHnmeHIM B (QyHKIHAX
ynpasieHus. CoOBpeMEeHHBIE METO/BI YIIPABICHHS.
HopmaruBHO-TIpaBoBoe obecrieueHne MexaHHn3Ma
ynpasienus. KaxpoBoe obecrieueHne MexaHH3Ma
ynpasieHus.  MHGMOpPManuOHHO-IOTHCTHIECKOE
obecrieyeHNe MeEXaHW3Ma yIpaBIeHHS. Bumbt
CBSI3e B COBPEMEHHOM MEXaHHM3ME YIPaBICHUS
opraHusanveil. VYmpaBlcHHE W3MCHCHHAMHU B
OopraHm3anuy. AHAIN3 CHTyalUH W3MCHCHUS B
opram3amuyu.  OcymIecTBIGHHE  IPOTPAMMBI
U3MEHEHUS. YCTAHOBJIEHUE CBSA3€H. YTpaBieHue
¢dopmanbHOH W HeQOPMATHHON OpraHW3aIyei.
VYnpasienue paznuuusaMu. LIeHHOCT pasnuuuil.
[Tpu3nakn KOH()JINKTOB, yTIpaBIIeHHE
KoH(muKTaMu B opraHmsanun.  Crparerun
ynpasieHus KoHpaukramu. IIpomecc oOmieHws.
Jlmanoe oOmienme. [IpensrcTBHe  OOIICHUIO.
Kimumar oOmenns. Kommynukanuonsoe
ynpasieHne. KoMMyHUKaIoOHHBI Tponece U ero
CTPYKTYypa. I[lytm  ymydmeHust — CHCTEMBI
KOMMYHHKAIUI Ha COBPEMEHHOM IPENPHUITHI

26

28

CoBpEMECHHBIC CTHITH

KopmopatuBHasi  KynbTypa B OpraHH3alsX,

26

28




YIpaBICHHUS KOPIIOPATUBHBIC CTUWIX yNpaBicHUs. JINUHOCTHBIE
XapakTepucTHku ymaepa. CTUIN yIpaBleHHUS B
COBPEMEHHBIX YCIOBHUAX Pa3BUTHA OpPraHU3ALUU.
3aBUCHMOCTh CTIJISL YHPABICHUS OT JIMIHOCTHBIX
Ka4ecTB  PYKOBOAWTENS, OT  IoTpedHocTeit
MIOAYMHECHHBIX, OT TpeOOBaHM U 11es1el paboTsl, OT
OopraHu3aluy, ee LUEHHOCTe W  Tpaauuui.
OYHKIMOHANBHBIA M MPOLECCHBIA IOAXOABL
JenerupoBanue noaHoMmounii. Komanauelii cTuis
ynpasienus. Pabora B rpymme, 3¢((heKTHUBHOCTH
TPyNIBl, KOMAaHABI M pOJIM B HUX. Bracte u
pausHue. Mcrounuku Biactu. bamanc Biactu B

OpraHu3aluu
Teopuss m mpaktika npuHSATHSI | CTPYKTypHPOBAHHBIA HOAXO B TEOPHUH IIPUHSTHUS
COBPEMEHHOI0 peleHui. YIpaBlIeHYECKHUE PEILCHNS U UX BU]IbI B
YIPaBJICHYECKOrO PEILCHHUS COBPEMEHHBIX YCIIOBHSX XO34ICTBOBAHUS.

HexoTopsle TEXHUKM H CPEACTBA IPHHSITHUS
YOPABICHUYCCKUX PEIICHHH B OpraHU3alusiX.
Otanbl TPUHATHSA YIPABICHYECKOTO PEIICHHS.
[Mpuamumner npusstés pemennil. OcobeHHOCTH - 2 28 30
METOJOB KOJUISKTHBHOTO PpEIICHUs IpoOIeM.
Ipomecc aHnpoBaHMs U pacHpeenacHus padoT.
MOHUTOPUHT ¥ KOHTPOJUTMHT  TPUHSTOTO
pemernss. D(QGHEKTHBHOCTE W MPOAYKTHBHOCTH
ympaBieHueckoro pemrenus. CaMmoynpaBieHne u
TalM-MEHEIHKMEHT

CoBpemennble HamnpasieHus B|COBpeMEHHBIC MNPUHIMIEI  (OPMHPOBAHHS U
METOJOJIOTHA WM NPAKTUKE|TEHICHIWH  PAa3BUTHS TEOPUH  yNPABICHHUS.

MCHE/KMEHTa CHCTEeMHBII W CHHEPreTHYeCKHil IOIXOJ B
MCHE/KMEHTE. IIporpamMmHoO-LIENnEBOE
ynpasieHue.  PenHXuHUpUHT. Kpearusnslii
MEHEKMEHT. T'ennepnblil MEHEIPKMEHT.
MonynbsHoe YIpaBJICHUE. Cnemuduka

MPUMEHEHUS  COBPEMEHHBIX  TEHACHIMH |
HaNpaBICHUH MEHEKMEHTAa Ha COBPEMEHHBIX
npexnpusTusx. CHUTyarMoOHHOE YNPaBICHHE Kak
pa3BUTHE TEOpHH O CTWIAX  YIPaBICHHUS.
3aBUCHMOCTh  YHpaBICHUS OT  IPOOJIEMSI,
OpraHM3aIuy, KOHTEKCTa. ®dakTopHI,
OTIPENEIISIONINE AUANa30H CTWIS YIPABICHUS II0
cutyauusaMm. Dakrtop BpeMmeHHU. XapakTep 3anad.
BozmoxHOCTH OITHOOK. CornacoBanue
MIEPEMCHHBIX. OrpanndeHws. Crparerust
noarankuBaHusa.  Crparernss  NpUMaHHWBAHUSL.
Crpareruss  yOexxnenus.  [logroroBurensHas
CTpaTerus M NPeBEHTUBHAS

Hroro 4 8 159 171

5.2 IlepeyeHs J1a00paTOPHBIX padoOT

VYnpaBineHUeCKHE pelIeHUs KaK mporecc U siBineHne. COBpeMEHHbBIE TEOPUH
MPUHATUA KaJIpOBbIX pemieHuil. lleneBas opueHTanusa yrnpaBICHYECKUX
pELICHU.

1. Iloka3arh CTPYKTypy LMKIJIA NPUHATUS YNPABICHUECKUX PEIICHUNA Ha
MIPUMEPE CBOEU OpraHU3AIUN.

2. IlpumeHuUTh JepeBo perieHui st GOpMUPOBAHUS KAJIPOBBIX PEIICHUN Ha
MIPUMEPE CBOEU OpraHU3AIUN.

3. IlpuMeHUTh KOHILENTYaJIbHYI0 MOJENIb pa3pabOTKU YMNPaBICHYECKUX
pelieHni B KaJpoBoi cepe Ha mpuMepe CBOSH OpraHu3allvy.

MHHOBalMOHHBIE HampaBleHUs] pa3pabOTKU, OOOCHOBAHUS W MPUHSATHUS
KaJPOBBIX PEIICHUMN.
1. ITpuMeHUTH METO 161 0OOCHOBAHUS U MPUHSITHUS KaJIPOBBIX PEIICHUI METO/T




pa3paboTKu 0OoJiee KPYIMHBIX II€JIe MO CPaBHEHUIO C HMEIOUIMMHCS Ha
npuMepe CBOeH OpraHu3aIuu.

2. Ilpumenuts MeTon (HOPMUPOBAHMS CUTYyALUM, TPU KOTOPBIX BBITOIBI
OJIHOM CTOPOHBI (MO pe3yJibTaTaM MEPEroBOpoOB) HE MOTPEOYIOT YOBITKOB C
JIPYTOW CTOPOHBI HA MIPUMEPE CBOEH OpPraHU3aLNM.

3. IlpumeHUTH METOA CHWXXEHUS YPOBHS NPOTUBOPEUUNA CTOPOH C
aHTAaroHW3Ma WJW CTOJKHOBEHHUS J0 TNOJSIpU3alMM WM pa3inuus Ha
npuMepe CBOEH OpraHu3aluu.

KaudecTBO 1 3¢ (PeKTUBHOCTD yIPABICHYECKUX PELICHUM.

1. Oxapaktepu3oBaTh KayeCTBO YIPABICHYECKUX PEUICHUN B KagpOBOMU
chepe Ha mpuUMepe CBOEH OpraHU3aIUU.

2.PaccuuTtarh 3KOHOMUYECKYIO 3P(HEKTUBHOCTD YIPABIEHYECKOTO PEIICHUS
KaJpoBO# cheprl Ha MpUMEPE CBOSH OpraHU3aIIHH.

3.PaccuuTaTh TOUKy 0€3yOBITOYHOCTH yIPABICHYECKUX PEIICHUIN KaapOBOH
c(epsl Ha TpUMeEpe CBOSH OpraHU3aIINH.

6. IPUMEPHAS TEMATHUKA KYPCOBBIX ITPOEKTOB (PABOT)

N KOHTPOJIBHBIX PABOT

B cooTrBeTrcTBHM C y‘IG6HBIM II'TaHOM OCBOCHHUC JUCHHUIIIMHBI HC

MpeayCMaTPUBAET BBIMOJHEHHE KYPCOBOTO MpoeKkTa (paboThl) WM KOHTPOJBbHOM
paboTHI.

7. OUEHOYHBIE MATEPHUAJIBI 1JI ITPOBEJIEHUS
MPOMEXKYTOUYHOU ATTECTAIIUU OBYYAROIIIUXCA 110
JUCHHUITVIMHE
7.1. Onucanue mokasarejieil U KpUTEeprueB OLEHUBAHUA KOMIIETEHIIMI

Ha pa3/ivHbIX 3Tamnax ux (l)OpMI/lpOBaHl/IH, OIINCaHHC IIIKAJ OCHUBAaHUA

7.1.1 DTan TeKyuero KOHTpoJst
Pe3ynbrarhl Tekyliero KOHTpOJISI 3HAHUM M MEXCECCUOHHOM aTTeCTalluu

OLICHUBAKOTCA I10 CJ'ICI[YIOIHCﬁ CHUCTCMC:

«aTTCCTOBAHY,
«HEC aTTCCTOBAHY.
Kome- PesynbTaThl 00yueHus, Kpl/ITepl/ll/l
XapaKTepu3yoLue ATTecTOBaH He aTrecToBan
TEHIMSH c(hOpMHPOBAHHOCTH KOMIETeHIUH OLCHUBAHNUA
OIIK-3 3HaTh Tect Bemonnenue pabot B| Heswmonnenne
3aKOHOMCPHOCTHU CpOK, pa60T B CPOK,
bynKumOHIpOBaHMA . [PEIyCMOTPEHHBIH B | IIPELyCMOTPEHHBIN
IIPEANPUATUI U OpraHu3aluil B pabounx B paboumx
YCJIOBUAX HEOIIPEACTICHHOCTHA U
IporpaMMax IIporpamMmax

pHCKa;

OCHOBHBIE TIOHATHS
HHCTPYMEHTHI 9KOHOMHYIECKOTO
aHAJIM3a B YCJIOBUSIX PHCKA

YMETb

Pemenne CTaHAapTHBIX

Brmonaenue padot B

Hesrimosnenne

YCIIEIIHO BBIABIATE U PEIIATH IIPAKTHYECKUX 337124 CpOK, padoT B CPOK,
TPOGIIEMBI B 00,1aCTH YIIPaBIICHUS IIPe/1yCMOTPEHHbIH B | IPEyCMOTPEHHBIN
TICpCOHAJIOM; pabounx B pabounx
AHAJIM3UPOBATH BO B3aUMOCBA3U HpOFpaMMaX HpOFpaMMaX

9KOHOMHYECKHE (haKTOPHI
IIPOLIECCH B YCIOBHUSIX




HETIOJTHOTHI HH(OPMAaIUH;

IIPY aHAINU3€ KOHKPETHBIX
CUTYyallUil B yCIOBUAX
HEOIPEACICHHOCTH IpeaIararb
METOJBI U CTIOCOOBI PEIICHHS C
Y4€TOM MaTEeMaTHYECKUX

Mozenei
BIIAJICTh Pemenue npukiagHbIx Brmonrenue pa6or B| Hewmonnenue
COBPEMCHHBIMHU TCXHOJIOTMAMH  [3351a4 B KOHKPETHOU CpOK, paboT B CpOK,
YTPABJICHI IEPCOHATIOM; IpeaMeTHON obmacTu IPETyCMOTPEHHBIH B | IIPEyCMOTPEHHBII
MCTOAHMKON YKOHOMHYCCKOI'O paﬁo‘H/IX B pa60(‘H/IX
MCCIIETIOBAHI Ha OCHOBE IporpanMax mporpaMMax
mozeneii

IK-7 3HATbh Tecr Bemonnenue pabor B| Heswmonnenue
METOJIbI UCCIICIOBAHUN HA OCHOBE CPOK, pa60T B CPOK,
COBPEMEHHBIX MATCMATHICCKHX MIPEAyCMOTPEHHBIH B | IPelyCMOTPEHHBIN
MOZENeH pabounx B pabounx

nporpammax porpaMmax

yMeTh Pemenue craHaapTHBIX Brmonnenue pa6or B| Hewmonnenue
OCYHICCTBIATL Ha OCHOBE IPAKTUYECKUX 3a7a4 CpOK, paboT B CpOK,
CTaHJapTHRIX MOJICIICH TIPOTHO3 IPETyCMOTPEHHBIH B | IIPEyCMOTPEHHBII
OKOHOMHYCCKUX U paﬁO‘lI/IX B pa60‘H/IX
COHI/IEUH)HO-?KOHOMHLIeCKI/IX HporpaMMaX HporpaMMaX
TIOKa3aTCJICh OpTraHu3aluu,
OCYIICCTBJIATH ITOUCK
napopmarmu cbop, aHanm3
JTaHHBIX, HEOOXOAMMBIX IS
PCUICHUA TPAKTUYCCKUX 3a/1a4
OpraHU3alMu B YCIIOBUAX PUCKa
BIIAIIETH Pemenue npukiagHbIx Brmonnenue pa6or B| Hebmonnenue
COBPEMEHHBIMU MeTOaMH c00pa, [3anay B KOHKpETHOU CpOK, paboT B CpOK,
obpaboTin 1 anaimsa HpeaMeTHON obmacTu IPETyCMOTPEHHBIH B | IIPEXyCMOTPEHHBII
OKOHOMHYCCKUX U COLIMATIbHBIX paﬁo‘H/IX B pa60‘H/IX
AR nporpammax mporpaMmax
METOAaMU U IPUCMaMU aHaJIn3a
JKOHOMUYECKUX SIBIICHUHN U
IIPOLIECCOB € IIOMOLLBIO
MaTEMaTHYCCKHUX MOZ[C.TICI\/II B
YCJIIOBUAX HENOJTHOTHI
uH(pOpMAIMI

IK-9 3HATh Tect Brmonnenue pabot B| Hesbmonnenne
THUITIOBBIC AJITOPUTMBI CPOK, pa60T B CPOK,
POrHOSMPOBAHNS PASBUTHA 1 IpeyCMOTPEHHBIH B | IPEIyCMOTPEHHbIH
MIPUHATHS PEIICHUN B pabounx B paGounxX
OpraHu3anuu C I/ICHOJ'IB?)OIjaHI/IeM HporpaMMaX HporpaMMaX
MaTEMaTH4YCCKHUX MOICIICH U
ITOPUTMOB
yMETh Pemenue craHaapTHBIX Brmonnenue pabor B| Hewmonnenue
OCYIICCTBIIATE BEIGOP MPaKTUIECKUX 3a7a4 CpOK, paboT B CpOK,
MHCTPYMCHTAILHBIX CPECTB UL IPETyCMOTPEHHBIH B | IIPEyCMOTPEHHBII
00pabOTKH YIKOHOMUIECKHX pabounx B paboumx
JIAHHBIX B YCJIOBUAX HEMIOJTHOTHI
nHpopmarmu 1 000CHOBHIBATH fporpaMmax fporpammax
TIOJTYy4YCHHBIC BBIBOBI;
IIPOrHO3UPOBATH HA OCHOBE
MaTeMaTHIECKHX MOZENEH
mapaMeTpsbl ACATCIIBHOCTU
OpraHu3alunu B yCIIOBUAX
HEOIPE/IENIEHHOCTH
BIIAJICTh Pemenue npukiagHbIx Brmonnenue pabor B| Hewmonnenue
COBPEMCHHBIMH MCTOMKAMH 3a/1a4 B KOHKPETHOM CpOK, paboT B CpOK,
UIPOTHOSUPOBAHIA COCTOANMA | ipeiveTHO# 061acTH IPETyCMOTPEHHBIH B | IIPEyCMOTPECHHBII
SKOHOMUYECKUX IIPOLIECCOB B paGoumx B paGouX
YCIIOBHSIX PHCKA M BBIOOpa HpOrpaMmax TporpaMmax

peneHni

7.1.2 DTan NpoMeKYTOYHOI0 KOHTPOJISI 3HAHUM
Pe3ynbTaThl MpOMEX)YyTOYHOTO KOHTPOJIS 3HAHUM OLIEHUBAIOTCS B 3 CEMECTPE




IUTsl 04HOM (popMBI 00y4deHus1, 3 cemecTpe sl OYHO-3a04HON PopMbl OOyUEeHUS,
ceMecTpe JIs 3a04HOM (hOpMBbI OOYUEHUS 110 YEThIPEeXO0aIbHOUM cUCTEME:

«OTJIHUYHO»,
«XOpOoIIo»,

«YIAOBJICTBOPUTCIILHO»
«HCYJOBJICTBOPUTCIILHO).

PesyabTaThl 00y4eHus,

Kommne- XapakTepu3ywinue Kpurepun
Tenmus c q)gpmpl:)myﬂ“oc“ on EHHBEHHH OTJHYHO Xopowo Ynosa. Heynosa.
KOMIIETEHIIUH
OIIK-3 |3HaTh Tect Brmmonnenune | Beimonnenue | BreimonHenue B Tecte
3aKOHOMEPHOCTH tecta Ha 90- | Tecta Ha 80- | Tecra Ha 70- | menee 70%
bymiumonnpoBant 100% 90% 80% HPaBHIIBHBIX
TpEANPUATHH 1 OTBETOB
OpI‘aHI/BaIII/II/I B yCJ'IOBI/ISIX
HEOTPE/ICTICHHOCTH M PUCKA,
OCHOBHBIC ITOHATHA U
HMHCTPYMEHTBI
JKOHOMMYECKOI'O aHaIu3a B
yCJ'IOBI/ISIX pI/ICKa
YMETh Pemenne 3agaun [Iponemonctp | [Iponemonctp | 3agauu He
YCHEHIHO BBIABIIATE M CTaHJapPTHBIX pELIEHEI B HpOBaH UpPOBaH BEPHBIII| pELIEHbI
pemiath npobiemsl B NPAKTUYECKUX |  TTOJHOM BEPHBIN X0 | XOJ pelleHus B
obacTi yrpasieHns 3a1a4 o0BeEME U peueHust OOJILIINHCTBE
[ICPCOHATION, MOy YEHBI BCEX, HO HE 3agaq
aHAJIM3UPOBATEH BO ’
B3AHMOCBS3H BEpHbIE MOJIy4EH
9KOHOMUYECKHE (PAKTOPBI U OTBETBL | BCPHBIM OTBET
Hpoueccm B yC.IIOBI/ISIX BO BCEX
HETIOJHOTHI HH(OPMALUH; 3aJa4ax
IIPY aHAJIM3€ KOHKPETHBIX
CUTYyaluH B YCIOBUSAX
HEOTIPEIETIEHHOCTH
IpeuIaraTb METOIbI U
CIOCOOBI PEeIIEHHS C yIETOM
MaTEMaTHYECKHX MOJICTICH
BIIAJICTh Pemenne 3agaun [Iponemonctp | [Iponemonctp | 3agauu He
COBPCMCHHLIMH NPUKIIAIHBIX pELIEHEI B HpOBaH UpPOBaH BEPHBIII| pPELIEHbI
TCXHOJIOTHAMH YTIPABICHUA |39 1ay B MIOJIHOM BEPHBIIA X0 | XOI peIIeHus B
TICPCOHATIOM, KOHKpETHOU o0BeEME U peueHust OOJILIINHCTBE
MCTO/IHKOH SKOHOMMACCKOTO MpeAMETHOMN MOJIyYEHBI BCEX, HO HE 3a1aq
HCCIIECIOBAaHUS HAa OCHOBE i
Mozeeit obactu BEpHbIE non;ulqu
OTBETHI BEPHBIN OTBET
BO BCEX
3ajadax
TIK-7 3HATh Tect Bremonnenue | Bemmonnenue | BrimosHeHNE B tecte
METO/IbI UCCIICAOBAHMIA Ha tecta Ha 90- | Tecta Ha 80- | Tecra Ha 70- | menee 70%
OCHOBC COBPEMCHHBIX 100% 90% 80% TPaBAIBEHBIX
MaTEeMaTH4YCCKHUX MOICIICHU OTBETOB
YMETh Pemenne 3agaun [Iponemonctp | [Iponemonctp | 3agauu He
OCYHICCTBIIATE Ha OCHOBC  |CTAaHAAPTHBIX | PEIICHBI B HApOBaH UpPOBaH BEPHBIII| pPELIEHbI
CTaHZapTHBIX MOACIEH NPAKTHYIECKUX |  HOIHOM BEPHBIH X0/ | XOJI pEIICHUS B
TpOrHO3 SKOHOMUACCKHUX M 5 11y o0BeEME U peueHust OOJIBLIINHCTBE
COMMAJIBHO-3KOHOMHNYCCKUX
HoKasaTeseii opraHH3ALML; MOy YEHBI BCEX, HO HE 3a1ad
OCyHleCTBJ'ISITI) TIOUCK BepHLIe HOHXLIGH
HbOpMALIH C6Op, aHATH3 OTBETHI BEPHBIN OTBET
JIaHHBIX, HEOOXOIUMBIX IS BO BCEX
pCIJ_IGHI/ISI HpaKTquCKHX 3agavyax
3a1a4 OpFaHI/I3a]_[I/II/I B
yCJ'IOBI/ISIX pI/ICKa
BIIAJICTh Pemenne 3agaun [Iponemonctp | [Iponemonctp | 3agauu He
COBPCMCHHBIMM METOJAMH | [TpKJIaHBIX pELIEHEI B HpOBaH UPOBaH BEPHBIII| pELIEHbI
cbopa, 00pabOTKH M aHANH3A (37 1ay B [IOJIHOM BEPHBIN X0/ | X0/ pelieHus B
OKOHOMHHCCKUX 1 KOHKPETHOU o0BeEME U peuIeHHst OOJILIINHCTBE




COLMATBHBIX IAHHEIX; IPEIMETHON MIOJIy4EeHBI | BCEX, HO HE 3a1a4
METOAaMH U IIPHEMaMU obmactn BEPHBIE MOJIy4YeH
aHaJIn3a SKOHOMHUYCCKUX OTBETHI BepHLII?'I OTBET
SIBICHUI U IIPOLIECCOB C BO BCEX
IIOMOMIbIO MATECMATHYCCKHX
- 3ajavax
MOZEJICU B YCIIOBUAX
HETIOJIHOTH! HH(OPMAIIH
IIK-9  [3nats Tect Bemmonnenue | Bemmonnenue | Beimonnenue B tecrte
THIIOBBIC aJIrOPUTMbI tecra Ha 90- | Tecta Ha 80- | Tecta Ha 70- | menee 70%
IPOTHOSNPOBAHI paSBUTHS 100% 90% 80% [PaBUIBHBIX
U TIPUHATYS PELICHUI B OTBETOB
OpraHu3anuu C
HCIIOJIb30BAHHUEM
MaTEMaTH4YCCKHUX MOHCHCﬁ u
AJITOPUTMOB
yMeTh Pemenne 3anaun IIponemonctp | [Ipogemonctp | 3anauu He
OCYIIECTBIISITE BHIOOP CTaHJapPTHBIX pELIEHEI B HpOBaH UpPOBaH BEPHBIII| pELIEHbI
HHCTng%HTaHBHHX CPEACTB | pakTHYIECKUX |  HOTHOM BEpHBIN X0 | XOJ pelieHus B
AUL 0OpaboTKH 3a1a4 obbeme u peleHus OOJIBIINHCTBE
OKOHOMHYCCKHUX JAaHHBIX B
MIOJTy4EeHBI | BCEX, HO HE 3a1a4
YCJIIOBUAX HENOJTHOTHI
WrbOpMAITIH 1 BEPHBIE nony4en
000CHOBBIBATb MOJTy4CHHBIC OTBCTBI | BCPHLIM OTBCT
BBIBOJBI, BO BCEX
HPOrHO3MPOBATH Ha OCHOBE 3ajavax
MaTEMaTHYECKUX MOJEICH
mapaMeTpshl ACATCIBHOCTU
OpraHu3alunu B yCIIOBUAX
HCOIIPEICICHHOCTH
BIIAJCTh Pemenne 3anaun IIponemonctp | IIpogemonctp | 3amauu He
COBPCMCHHBIMHM METOAUKAMH | [Tp K IIa JHBIX pELIEHEI B HpOBaH UPOBaH BEPHBIII| pPELIEHbI
TPOrHOSMPOBAHNS 3a71a4 B TOJTHOM BEpHBII X0 |XOJ pelieHus B
COCTOAHI SKOHOMUMCCKIX | 1 yyepeTHOM o0beme u peleHus OOJIBIINHCTBE
HPOLIECCOB B YCIOBHSX .
. |mpenMeTHON MIOJIy4EeHBI | BCEX, HO HE 3a1a4
pHCKa 1 BEIOOpA pereHui
obmactn BEPHBIE MOJTy4YeH
OTBETHl | BEpHBIN OTBET
BO BCEX
3ajadax
7.2 HpI/IMepHLIH MNEePeYCHb OICHOYHBIX CpeacTB (TI/IIIOBLIe

KOHTPOJIBHBIC 3aJlaHHd HWJIH HMHBIC MaTE¢pHaJbl, HCOﬁXOIlI/IMbIe JJIAA OHCHKH

3HAHUM, YMEHUI, HABBIKOB U (MJIH) ONbITA AeATeJIbHOCTH)
7.2.1 IlpuMepHBbIii IepevYeHb 32JaHUI U1 IOATOTOBKH K TECTUPOBAHHUIO

1 Tecr.

MEHEKMEHTA IepcoHaia’?

a) MIIAaHUPOBAHUE;

0) MPOrHO3UPOBAHUE;

B) MOTHBAIHS,

I') COCTaBJICHHE OTYETOB;

1) OpraHu3aIusl.

2. VYmnpaBieHYECKHN NEPCOHAI BKIIOYAET:
a) BCIIOMOTaTeJIbHBIX Pa0OUHX;
0) Ce30HHBIX paboUuX;
B) MJIAJIINN 00CITyKUBAIOUIUN MTEPCOHAT;
T') pYKOBOJIUTEIIEH, CTICIIUATUCTOR;
J1) OCHOBHBIX pa0oymX.
Tect 3. SNOHCKOMY MEHEI)KMEHTY MEPCOHANIA HE OTHOCHUTCSL:
a) MOXU3HEHHBIN HAaeM Ha padoTy;

Kakoe ympaBineHueckoe AEHCTBHE HE OTHOCUTCA K (PYHKUIHSIM




0) NPUHIIUIBI CTAPIIUHCTBA MIPU OIUIATE U HA3HAUCHUM;

B) KOJUUIEKTHUBHAS OTBETCTBEHHOCTb;

r) He)OpMaIbHBI KOHTPOJIb;

1) IPOJIBH>KEHUE IO KapbepHOM MepapXuu 3aBUCUT OT npodeccuoHannma u
YCIIEIITHO BHIMTOJIHEHHBIX 33714, a HE OT BO3pacTa pab0oYero Ui craxa.

4. C KakuMM JUCLMIUIMHAMU HE CBS3aHA CUCTEMa HAyK O TpyIe H
nepcoHaie?

a) «DKOHOMHUKA TPYIa»;

0) «TpaHCTIOPTHBIE CUCTEMBI»;

B) «llcuxonorus»;

r) «duzuonorus Tpyaa;

n) «Conuonorus Tpyaa.

5 Tect. JloMmKHOCTHasE MHCTPYKIMS Ha MPEANPUSATUU pa3padaThiBaeTCsl C
LETBIO:

a) OINpeleNieHHE OMNPENENCHHbIX KBaTU(UKAIMOHHBIX  TpeOOBaHUM,
00s13aHHOCTEM, MPaB U OTBETCTBEHHOCTH MEPCOHAJIA MPEIPUATHS;

0) Haiima pabouuX Ha MPEAIPUSITUE;

B) 0TOOpa mepcoHasa Ijisg 3aHUMaHMs ONPEeICHHON TOIKHOCTH;

T') COTJIaCHO JICHCTBYIOIIEMY 3aKOHOIaTENbCTRY;

1) TOCTHXKEHUS CTPATErMYeCKUX LeNel MpenpusTUsl.

6. N3ydyenne KagpoBOM  MOJHMTUKU  NPEANPUATHI-KOHKYPEHTOB
HaIpPaBJICHHO:

a) Ha pa3pabOTKy HOBBIX BUAOB IMPOIYKIINH;

0) Ha omnpeereHrue CTPATErnYECKOro Kypca pa3BUTHs IPEAIPUSITHUS;

B) Ha CO3/IaHKE JIONIOTHUTEIBHBIX pa00YMX MECT;

) Ha nepenpoPuiInpoBaHue AeATeIbHOCTU MPEINPUATHS;

1) Ha pa3paboTKy 3G (PEeKTUBHON KaIpOBOM MOJIUTUKHA CBOETO MPEAIPUSATHUS.

7. UTO BKIIFOYAET NHBECTUPOBAHKE B YEIIOBEUECKHUI KATUTAI?

a) BKJIQJIBIBAaHUE CPEACTB B MPOU3BOJCTRO;

0) BKJIaJIbIBAHUE CPEJICTB B HOBbIE TEXHOJOTHUH;

B) pacxo/bl HA MOBBIIICHHE KBATU(PUKAIIUU [TEPCOHANA;

I) BKJIaJbIBaHUE CPEACTB B CTPOUTEIHLCTBO HOBBIX COOPYKEHUH.

1)  BKJAJbIBAHUE CPEJICTB B COBEPIICHCTBOBAHUE OPTraHU3AIMOHHOM
CTPYKTYPBI IPEAIPUSATHUS.

8. UYemoBeueckuil KamuTall - 3TO:

a) ¢opMa HMHBECTUPOBAHUS B UYEIOBEKAa, T. €. 3aTparbl Ha oO0IIee u
CrielMalibHOe 00pa3oBaHue, HAKOIUJIEHUE CYMMBI 3JI0POBBS OT POXKICHUS U Yepe3
CUCTEMY BOCIIUTAHUS 10 pabOTOCIIOCOOHOTO BO3pacTa, a TaKKe Ha SKOHOMHYECKHU
3HAYUMYI0 MOOUIILHOCTb.

0) BKJIaJIBIBAHUE CPEJICTB B CPEJICTBA MPOU3BOICTBA;

B) HeMaTepHUalIbHbIC aKTUBbI IPEATPUITHUSI.

I) MaTepuajgbHbIe aKTUBBI IPEANPUITHUS;

1)  9TO COBOKYHNHOCTH (opM H METOJ0B palbOThl aIMUHHUCTPALNH,
obecnieunBaromnX 3PGHEeKTUBHBINA PE3yJIbTaT.

9. ®OyHKUMH yIpaBIeHUS NEPCOHATIOM MPEACTABISAIOT COOOM:



a) KOMIUIEKC HampaBJIE€HUW U TMOJXO0JI0B pabOThl B C KaJpamu,
OpPUEHTUPOBAHHBI HA YJOBJIETBOPEHUE MPOU3BOJCTBEHHBIX U COLMAIBHBIX
MOTPEOHOCTEN MPEeANPUITHUSL;

0) KOMILJIEKC HAaMpaBJICHUH U MOJXOJOB MO MOBBIIIEHUIO 3()PEKTUBHOCTU
GYHKIIMOHUPOBAHUS TIPEITPUSATHS;

B) KOMIUIEKC HampaBJIE€HUM U MOAXOJ0B M0 YBEJIUYECHHUIO YCTaBHOTO (DoH1a
OpraHu3aIuy;

r) KOMIUIEKC HAampaBiI€HUW M MOJAXOAOB IO COBEPIICHCTBOBAHUIO
CTpaTeruu NpeanpusITUs;

J) KOMIUIEKC HAMpPaBICHUN U MEPONPUITUI MO CHUKEHHUIO c€0€CTOUMOCTH
MPOAYKIIUU.

10. TloreHmman crenuanucra — 3TO:

a) COBOKYITHOCTh BO3MOKHOCTEH, 3HAHUW, OMbITA, YCTPEMIICHUA U
MOTPEeOHOCTEM;

0) 3I0pOBHE YEITOBEKA;

B) CIOCOOHOCTH aJallTUPOBATHCS K HOBBIM YCIIOBUSIM;

r) CHnOCOOHOCTh MOBBINIATH KBAIM(UKAIMIO 0€3 OTPhIBA OT MIPOU3BO/ICTBA;

1) CIIOCOOHOCTH YeJIOBEKA MPOU3ZBOAUTH MPOTYKIIUIO

11. TopuzoHTanbHOE MepeMelleHrue padouero mpeaycMaTpUBaeT TAKYIO
CUTYaIHUIO:

a) TepeBe/ieHre C OJAHOM pabOThl Ha JIPYTYIO C W3MEHEHHEM 3apabOoTHOMU
IJIAThl WJIK YPOBHS OTBETCTBEHHOCTH;

0) nmepeBefieHUE C OAHOM pabOTHI HA APYTYI0 0€3 U3MEHEHUS 3apa00THOM ThI
WJIU YPOBHS OTBETCTBEHHOCTH;

B) OCBOOOXIeHHE paboyero;

I') MOHI>KEHUE pabouero B JOIKHOCTH;

1) TOBBIIIEHUE PabOUYEro B JOJIKHOCTH.

12. TIpodeccuorpamma - 3T0:

a) TepedeHb MpaB U 0053aHHOCTEH PaOOTHUKOB;

0) omnucaHue OOMIETPYOBBIX U CIEHUATBHBIX YMEHUN KaXJ0T0 pabOTHUKA
Ha TIPEANPUSATHN;

B) 3TO OMNHCAHHE OCOOEHHOCTEW  OmpelesieHHOW mpodec-cuu,
packpblBarolee cojepkaHue mpoecCUOHaNbHOrO TPyJa, a Takke TpeOoBa-HuUs,
MPEIBSIBISIEMBIE K YETOBEKY.

r) nepedyeHb npodeccuit, KOTOPEIMU MOXKET OBIAJETh pa0OTHUK B IIpejenax
€ro KOMIETEHIINH;

1) TepedyeHb Bcex npodeccuit.

13. Kakoii pa3aen He COEPKUT NOKHOCTHAS HHCTPYKIIUS?

a) «OOIue MOJTOKEHUS;

0) «OcHOBHBIE 3a0aUNY;

B) «JloJDKHOCTHBIE 00SI3aHHOCTHY,

r) «YmopaBieHYECKHE TOJTHOMOYUS;

n) «BsiBOIBI.

14. WHrennexTyalbHble KOH()IUKTHl OCHOBAHBI:

a) Ha CTOJKHOBEHHM NPUONM3UTEIBHO pPaBHBIX 1O CUJIe, HO



MPOTUBOMOJIOKHO HAaMpPaBJIE€HHBIX HYXJ, MOTHBOB, MHTEPECOB M YBICUEHUU B
OJIHOTO Y TOTO YEJIOBEKA;

0) Ha CTOJIKHOBEHBbE BOOPYKEHHBIX IPYIII JIFOJIEH;

B) Ha OopnOe wujell B HayKe, €JAUHCTBE U CTOJKHOBEHUU TaKHUX
MPOTUBOIMOJIOKHOCTEH, KAK UICTUHHOE U OIHO0YHOE;

') Ha IPOTUBOCTOSIHUU J00pa U 371a, 00513aHHOCTEN U COBECTH;

1) Ha TPOTUBOCTOSIHUY CIIPABEIJIUBOCTH U HECIIPABEIJTUBOCTH.

15. KoHuukTHas cuTyanus - 310:

a) CTOJIKHOBEHbE MHTEPECOB PA3HBIX JIFOJECH C arpeCCUBHBIMU JIEUCTBUSAMU;

0) mpeaMeTHl, JIIO/IH, BICHUS, COOBITHS, OTHOIIEHHUS, KOTOPhIE HEOOXO0IUMO
MPUBECTH K ONpPEACICHHOMY paBHOBECHIO i obecredeHuss KOoM(OpPTHOro
COCTOSIHUSI UHJIUBUJIOB, KOTOPbIE HAXOASATCS B MOJIE 3TON CUTYyalluu;

B) COCTOSIHHE MEPETOBOPOB B X0J1¢ KOH(PIUKTA;

T) oNpeJeNeHrue CTaiuii KOH(MINKTA;

1) TPOTUBOPEYMBBLIE MO3UIIMU CTOPOH MO TMOBOJY PEIICHUS KaKUX-THOO
BOIIPOCOB.

16. Ha xakoil craguu KOH(JIMUKTA TMOSBISETCA SBHOE (BU3YaJIbHOE)
MPOSIBIEHUE OCTPBIX PA3HOTIACUM, TOCTUTHYTOE B Mpoliecce KOH(IUKTA:

a) Hadalo;

0) pa3BUTHE;

B) KyJIbMUHAIIUS;

I) OKOHYaHUE;

1) . TOCJIEKOH(MIUKTHBINA CUHIPOM KaK TICUXOJIOTUYECKHI OTIBIT.

17. JlaTeHTHBIH  TIepUO]] KOH(JIMKTAa  XapakTepu3yeTcsi  TaKou
0COOEHHOCTHIO:

a) CTOPOHBI €lIe HE 3asIBUIIM O CBOUX MPETEH3USIX IAPYT K APYTY;

0) omHa W3 CTOPOH MNpH3HAET cel0s MOOEKIACHHOW WM JOCTUTACTCS
epeMUpUE;

B) MyOJIMYHOE BBISBICHUE aHTArOHU3MA KaK JJIsl CAMUX CTOPOH KOH(PJIMKTA,
TaK Y JIJIs IOCTOPOHHUX HAOII0MaTeNeH;

r) KpallHee arpecCUBHOE HEJIOBOJILCTBO, OJIOKUPOBaHUE CTPEMIICHH,
MPOJOIKUTEILHOE OTPUIATEIBHOE HMOIMOHATIBHOE TEPEKUBAHUE, KOTOPOE
JI€30praHu3yeT CO3HAHUE U JIEATEIbHOCTD;

) OTCYTCTBYIOT  BHEIIHHUE  arpecCHUBHbIC  JIEUCTBUS  MEXIY
KOH(JIMKTYIOIUMU CTOPOHAMHU, HO MPHU 3TOM HCIOIB3YIOTCS KOCBEHHBIE CIIOCOOBI
BO3JCHUCTBUS.

18. Crunp noBefeHUS B KOH(PJIMKTHOW CUTYyallMU, XapaKTEPU3YIOIIUICS
aKTUBHOM OOpHOOM MHIMBHIA 32 CBOM MHTEPECHI, IPUMEHEHUEM BCEX JOCTYMHBIX
€My CPEJACTB JUIsl JOCTHKEHUS MTOCTABIICHHBIX 1EeJIeH — 3TO:

a) MpUCIOCOOIEHUE, yCTYTUYUBOCTb;

0) YKIOHEHHE;

B) MPOTUBOOOPCTBO, KOHKYPEHIINS;

I) COTPYIHUYECTBO;

1) KOMIIPOMUCC.

19. KowmmekcHas orieHKa paboThI - 3TO:



a) OlleHKa PO eCCUOHANIbHBIX 3HAHUI U YMEHUH C MOMOIIBbIO0 KOHTPOJIbHBIX
BOIIPOCOB;

0) ompeneneHUe COBOKYMMHOCTH OIICHOYHBIX TIOKa3aTeled KadecTBa,
CJI0KHOCTU U 3(QPEKTUBHOCTU PabOTHI U CPABHEHUE C MPEIBIAYIIUMHU IEPUOJIAMHU C
MTOMOIIIBIO0 BECOBBIX KO3 (PUITUEHTOB;

B) OIleHKa NMPO(ECCHOHATBHBIX 3HAHUM, MPUBBIYEK U YPOBHS MHTEIJIEKTA C
MTOMOIIIBI0 KOHTPOJBHBIX BOIIPOCOB;

r) ompeneneHue MpodecCHOHANBHBIX 3HAHUW W TPUBBIYEK C MOMOIIBIO
CIIELUAJIBHBIX TECTOB € UX JajbHENIenl pacuudpoBKoOi.

1) OlleHKa Mpo(deCCUOHABHBIX 3HAHUMN, TPUBBIYEK U YPOBHS MHTEIJIEKTA C
MTOMOIIIBIO COLIMOTIOTUUECKUX OMPOCOB.

20. KoJsmernaabHOCTh B YIPABJIECHHUH - 3TO CUTYyallHs], KOTJa:

a) TMEepCOHAl OMNPEACIICHHOTrO TMOApPAa3ACNeHUsT — OTO KOJUIETH IO
OTHOILIEHUIO JIPYT K IPYTY;

0) TOJTBKO PYKOBOJUTENb OPraHU3aIlid MOXET YIPaBsATh MEPCOHAIOM, HO
HEKOTOpPBIE TOJITHOMOYHS OH MOXKET JAEJETUPOBATH CBOUM MOJYHMHEHHBIM;

B) CYIIECTBYET JCHEHTPATU3AIMS YIIPABICHUS OpraHU3alNeH;

r) paborogaTenu pabOTAIOT B TECHOM KOHTAaKT€ JIPYT C APYrOM U CBSI3aHBI
y3aMU COTPYAHUYECTBA U B3aUMO3aBUCHUMOCTH, COCTAaBISIOT YMPABICHUYECKUI
mITar.

1) CYILIECTBYET IIEHTpaIN3allusl YIPABICHUS OpraHU3allieil.

21. Kakas mnoxacucrema KagpoBOTO MEHEIKMEHTA HalpaBi€HAa Ha
pa3palbOTKy MEePCIEeKTUBHON KaJIPOBOUM MOJUTUKHU:

a) (yHKIMOHAIbHAS,

0) TaKTHYecKas;

B) yIpaBismonIas;

r) oOecleynBaroas;

1) CcTpaTeruyeckasl.

22. llenpl0 KakoM IIKOJBI OBLIO CO3JaHUE YHUBEPCAIbHBIX MPUHIUIIOB
yIIpaBJICHHUS:

a) IIKOJa HAy4YHOTO YNPABJICHUS;

0) KJaccuyeckas MIKOJa WU IIKOJa aIMUHUCTPATUBHOTO YIIPABJICHUS,

B) IIIKOJIa YEJIOBEYECKUX OTHOIICHUN;

r) IIKOJa HAyKU O MOBEJCHUH;

1) WIKOJa HAyKH YIPABICHUS WM KOJTUYECTBEHHBIX METOOB.

23. KaapoBselil TOTEHIIMAT TPEAPUATUS — ITO:

a) COBOKYIIHOCTb pPaOOTaIONIUX CHEIUATUCTOB, YCTPAaWBAIOIIMXCS Ha
paboty, oOydyarommxcsi ¥ TMOBBIMIAIOMIKUX KBAIM(PUKAIUIO C OTPHIBOM OT
MIPOU3BO/ICTBA;

0) COBOKYMHOCTbH Pa0OTAIOUIUX CIEIUAINCTOB;

B) COBOKYIHOCThH YCTPauBaIOIIUXCS HA paboTy;

) COBOKYMHOCTh OOYYalOIIMXCS M TMOBBIIAIOMNX KBATUPUKAIUIO C
OTPBIBOM OT ITPOU3BO/ICTBA;

1) COBOKYIHOCTb MEPEMENIAIOIIUXCS 10 CIY>KEOHOU JIECTHHIIE.

24. Kakoe mnonoxeHnue mnpeaycMaTpuBaeT Teopus NPUOOPETEHHBIX



notpedHocreit J[ Mak-Kinenana:

a) BBIJICJICHHE TUTUEHUYHBIX U MOTUBHUPYIOMINX (PAKTOPOB;

0) pacmpeneneHre BceX paboumx Ha KeJawluid padoTaTh W TE€X, KTO HE
’KeJaeT padoTaTh;

B) Haluuyue y pabodero moTpeOHOCTH B JNOCTUKEHHH, B COYYacTHUHU, BO
BJIACTH;

') NOTPeOHOCTh YeaoBeKa ObITh CIIPABEAJIMBO BO3HATPAKICHHBIM;

1) BCE MOTPEOHOCTH YEJIOBEKA PACIIOIOKEHHBIEC B ONPEIEICHHON HepapXuu.

25. Kakas Teopus MOTUBAIIMHA OTHOCHUTCS K TPOLECCYAIBHBIM TEOPUAM ?

a) Tteopus Hyxk1 A. Macinoy;

0) Tteopus oxunanus B. Bpywma;

B) Teopus npuodbpeTeHHbIX norpednocteit . MakKnenanaa;

r) Teopus CylllecTBOBaHuUs, cBsA3U U pocta K. Anpaepdepa;

n) Teopus AByX ¢paktopoB D. ['endepra.

26. BanenTtHOCTH coriiacHO Teopuu B. Bpyma - 310:

a) Mepa BO3HATPaXKICHUS,

0) Mepa OXKuJaHus;

B) OXHUJaHUE OMPEJCIICHHOTO BO3HATPAXKJEHUSI B OTBET HA JOCTUKEHUU
pEe3yIbTaThI;

') Mepa [IEHHOCTHU WU IPUOPUTETHOCTH;

1) OXKHUJIaHHME >KEJIaeMOro pe3yibTaTa OT 3aTPAYEHHBIX JOMOTHUTEIbHBIX
YCUJIU.

27. OCHOBHBIM TMOJIOKEHHUEM KAaKOW TEOPHUHU SBJIACTCS TO, 4YTO JIIOIU
CyObEKTUBHO ONPEACISIIOT OTHOIICHHE TMOJYyYEHHOTO BO3HArpaxAeHUs K
3aTpavye€HHBIM YCUIIUSIM U COOTHOCAT C BO3HArpakJieHUEM JpYyTux Jroen?

a) Teopur Hyx1 A. Macnoy;

0) Teopuu oxuaanus B. Bpywma;

B) pacuupeHHoi moaenu oxuaanus [loprepa — Jloynepa;

) Teopuu npuodpeTeHHbIx norpednocteit JI. Mak-Knnenanna;

n) Teopun paBeHcTBa C. Anamca.

Tect - 28. Teopus ycunenus b. @. CxkuHHepa OCHOBaHHasi Ha TaKOM
MOJIOKEHHH:

a) BBIJICJICHHE TUTUEHUYHBIX U MOTUBUPYIOIINX (PAKTOPOB;

0) moBeAeHUE JIOJIe OOYCIOBJIEHO MOCIEACTBUSMU HMX JIEATEIBbHOCTH B
0100HOM CUTyalluu B MPOILJIOM;

B) BCE MOTPEOHOCTH YEJIOBEKA PACIIOIOKEHHBIE B ONPE/ICICHHON HepapXUH;

') NOTpeOHOCTh YeJI0BEKa OCHOBaHA Ha CIIPABEIJIMBOM BO3HATPAKICHUU;

1) Hajguyue y pabouero moTpeOHOCTH B JOCTHKEHUU, B COYYACTHH, BO
BJIACTH;

29. K coxpepkaTeabHbIM MOTUBAIIMOHHBIM TEOPUSIM OTHOCSTCS TEOPHMU:

a) b. ®. Ckunnepa;

0) C. Anamca,;

B) B. Bpyma;

r) moaenb [loprepa — Jloynepa;

1) @. I'eprdepra.



30. Kakoe nmonoxxeHne OTHOCHUTCS K Teopun MotuBanuu [loprepa-Jloynepa:

a) pe3yJIbTaTUBHBINA TPy BEAET K YAOBJIETBOPEHUIO paOOTHUKOB,;

0) 4eIOBEK OTBETCTBEHHBIM;

B) MOBEJCHUE IO/ OOYCIOBICHO MOCIEACTBUSMU HX JIESITEIHHOCTH B
0100HOM CUTyalluu B MPOILJIOM;

T') 4eJIOBEK CTPEMUTCA JIETErUPOBaTh MOJTHOMOYHS;

1) 4EeJIOBEK yJOBJIETBOPEH JIUIIb SKOHOMUYECKUM CTUMYJIHUPOBAHUEM.

31. Kakune mnoTtpebHOocTM B Teopum A. Macioy  SBISAIOTCS
0a30BBIMH(HAXOAIIMECS HA HUKHEM YPOBHE UEpApXUU NOTpeOHOCTE)?

a) (U3MOJIOTUYECKUE;

0) 3alIUIIEHHOCTH U 0€30MaCHOCTH;

B) MPUHAIJIEKHOCTU U MIPUYACTHOCTH;

I) TOpPU3HAHUE U YBAXKEHUE,

1) CaMOBBIpaXKEHHUE.

32. Kakoe nojoxeHne He OTHOCUTCS K Teopuu MoTuBanuu . ['eprdoepra:

a) OTCYTCTBHE TMTMEHMYECKUX (DaKTOPOB BEIET K HEYJIOBIECTBOPEHHOCTHU
TPYIOM;

0) HaJIMYhi€ MOTHBATOPOB MOJXKET JIMIIb YAaCTHYHO U  HEMOJHO
KOMIIEHCUPOBATh OTCYTCTBHE ()aKTOPOB TMTUEHBI;
B) B OOBIUYHBIX YCIIOBHSIX HAJIMYUE€ TUTHEHUYECKUX (HaKTOPOB

BOCIIPUHUMAETCA KaK €eCTeCTBEHHOE M HE OKa3blBaeT MOTHUBAIMOHHOTO
BO3JCUCTBUS;

) MaKCUMaJIbHO€ MO3UTUBHOE MOTHUBAIMOHHOE BO3JCHCTBHUE TOCTUTACTCS
C IOMOIIIbI0 MOTUBATOPOB MPU HATUYUU (PAKTOPOB TUTUEHBI;

1) MaKCHUMAaJIbHOE MO3UTUBHOE MOTHUBAIIMOHHOE BO3JEUCTBUE JOCTUTAETCS
C IOMOIIIbIO MOTUBATOPOB MPU OTCYTCTBUU (PAKTOPOB TUTUEHBI;

33. Kakoe KOIMYECTBO Tpymnn MOTPEOHOCTEH BBIAEISET TEOopeThyYecKas
Mojenb motuBaruu K. Anpnepdepa:

a) IBE;

0) Tpu;

B) UETHIPE;

T) IISITh;

1) TIECTb.

7.2.2 IlpuMepHbIii IepeYeHb 3aJaHUM VISl pellleHUsl CTAHAAPTHBIX 3a/1a4

34. Cpennuit ypoBeHb 3apIliaThl OJTHOTO pa0OTHUKA PACCUUTHIBACTCS:

a) KaK OTHOIIEHHE KaueCTBEHHOM MPOAYKIHMH K 001IeMy 00BbEMY TOBApHOM
MPOAYKIUU;

0) KaKk OTHOIIEHUE MPUOBUIH K CE0ECTOMMOCTHU MPOU3BEACHHON TPOAYKIIUY;

B) KaK OTHOIIIEHUE CE0ECTOMMOCTH K CTOUMOCTH TOBapHOU MPOAYKIINH;

) Kak OTHOIIeHWe oObeMa TMPOU3BEACHHON NPOAYKIMU K oOIIei
YUCJIEHHOCTU PaOOTHUKOB;

1) KaKk OTHOIlIeHHe oOmero ¢GoHAa OmiIaThl TpyAa K OOIed YHUCIEHHOCTH
nepcoHasna.

35. Kakoi cTuib PyKOBOJACTBA HE BKIIOYAET MOJENb, ONUCHIBAOIIAS
3aBUCUMOCTb CTUJIS PYKOBOACTBA OT CUTYyallMu, npeminoxkenHas T. Murtuenom u P.



a) «CTWIb HOJAJICPKKI;

0) «UHCTPYMEHTAJIbHBIIN) CTUIIb;

B) CTWJIb OPUEHTUPOBAHHBIN «HA TJOCTUKEHUEY;

) CTWIb PYKOBOJICTBA, OPUEHTUPOBAHHBIA HA Yy4yacTHE MOJYMHEHHBIX B
MPUHATUN PELICHUN;

1) CTUJIb «IIPEAJIaraThy.

36. Kakol cTuip JIMAEPCTBA HE BKIKOYAET TEOPUS KU3HEHHOro nukia II.
Xepcu u K. biianmapa?

a) CTWIb «J1aBaTh YKa3aHUS;

0) «mpojaBaTh YKazaHUs»;

B) «UH(POPMHUPOBATHY.

I) «y4acTBOBAaThbY;

1) <«JIeJIETUPOBATHY;

37.Tect. Kakoe KOJIMYECTBO BAPHAHTOB PYKOBOJCTBA BBIICIISIET MOJAENIH
CTUJIEW pyKOBOJCTBA BPYMa—ﬁeTTOHaZ

a) Tpu;

0) uetsIpe;

B) TIISTh;

I) IIECTh;

1) CEMb.

38. Kakoi n3 nsTH OCHOBHBIX CTHIIEW PYKOBOJCTBA, COINIACHO IBYXMEPHOMN
MOJIEIH MOBEICHUSI pyKOBOIUTENA (yIpaBiieHUecKas perieTka bielika u MyTona),
SABJISIETCA CaMbIM 3(P(HEKTUBHBIM?

a) «cTpax mepen 0€THOCTHIO;

0) «Komanga»(TpynioBoe ynpaBieHuUe) ;

B) «Jlom oTnbIxa — 3arOpOJAHBIN KITyO»;

r) «BmacTe — nmogunHeHue — 3aga4a;

n) «llocpenune myTn;

39. Kako#l BuA BJIACTH TNOJAPA3yMEBAeT BEpPy HCHOJHUTENS B TO, 4YTO
BIIUSIFOUIUNA UMEET BO3MOXKHOCTb YIOBIETBOPAThH €0 MOTPEOHOCTH:

a) BJACTb, OCHOBAHHAs HA MPUHYKICHUU;

0) BIacTh, OCHOBaHHAs Ha BO3HATPaXKJICHUU;

B) DOKCIEpTHAas BJIACTh;

r) JTaJOHHAas BIACTh;

1) 3aKOHHas BJIACTh.

40. .Kakoi BuI BJIACTH MNOAPA3yMEBAET BEPY HCIHOJHUTENS B TO, YTO
BIIUSIFOUIUNA UMEET BO3MOKHOCTD 3aCTaBIIAThH U MOJIHOE MPABO HAKA3bIBATh:

a) BJIACTb, OCHOBAHHAs HA MPUHYKICHUU;

0) BIacTh, OCHOBaHHAs Ha BO3HATPaXKJICHUU;

B) DOKCIEpTHAas BJIACTh;

r) JTajJOHHAas BIACTb;

1) 3aKOHHas BJIACTh.

41. Kakoi BuI BIacTM NOAPA3yMEBAECT BEPY HCIOIHUTENSA B TO, YTO
PYKOBOJUTENb 00JIalaeT CHeIMaIbHbBIMU 3HAHUAMHU U KOMIIETEHIMEH, KOTOPHIE



MO3BOJIAT YJIOBJIETBOPUTH €0 MOTPEOHOCTH:

a) BJACTb, OCHOBAHHAs HA MPUHYKICHUU;

0) BIacTh, OCHOBAHHAsI HA BO3HATPAXK/CHUU,

B) DSKCIEpPTHas BJIACTH;

r) JTaJOHHAas BIACTb;

1) 3aKOHHas BJIACTh.

42. Kakol BuI BIacTH NOAPA3yMEBAECT BEPY HCIOIHUTENSA B TO, YTO
BIIUSIIOLIUMNA UMEET MPaBO OTJaBaTh MPUKA3AHUS U UTO €0 JIOJIT MOJYUHSATHCS UM:

a) BJIACTb, OCHOBAHHAs HA MPUHYKICHUU;

0) BIacTh, OCHOBAHHAS HA BO3HATPAXKCHUH;

B) DSKCIEpTHAas BJIACTH;

r) JTajJOHHAas BIACTb;

1) 3aKOHHas BJIACTh.

43 Ilpu xakoM BHJE BJIACTH XApPAaKTEPUCTUKHA M CBOMCTBA BIIHSIOLIETO
HACTOJBKO MPUBJIEKATENBHBI JIsl UCTIOJIHUTEIISI, YTO OH XOUET OBITh TAKUM K€ Kak
BJIMSTFOLIIHMA:

a) BJACTb, OCHOBAHHAs HA MPUHYKICHUU;

0) BIacTh, OCHOBAHHAsI HA BO3HATPAXK/CHUU,

B) DSKCIEpTHAas BJIACTH;

r) JTajJOHHAas BIACTb;

1) 3aKOHHas BJIACTh.

44  OmnpeneneHue KBalM(pUKAIMU CHEIUATUCTA, YPOBHS 3HAHHUU JMOO
OT3bIB O €r0 CIIOCOOHOCTSIX, I€IOBBIX M MHBIX KaUeCTBAX:

a) aTTecTallus;

0) HIUCKPUMHUHAIIUS;

B) aBTOpH3AIIUS;

I) JOJKHOCTHAsI HHCTPYKIIHUS;

1) ampoOarusi.

45  PykoBOJIUTENb, HMMEIOMIUM JOCTATOYHBIM O00BEM BIACTH, YTOOBI
HaBS3bIBaTh CBOIO BOJIKO UCTIOTHUTESIM.

a) AaBTOKPATHUYHBIA PYKOBOJIUTEIIb;

0) HIEeMOKpaTUYHBIN PYKOBOJUTEIND;

B) JnuOepaibHbI PYKOBOAUTEND;

I) KOHCYJIbTAaTUBHBIN PYKOBOJIUTEIIb;

J) UHCTPYMEHTAJIbHBIA PYKOBOJUTEb.

46 KoH(IHMKTHI B 3aBUCUMOCTH OT CIIOC00a pa3perieHus, JesITCs Ha:

a) CollMalbHbIE, HAI[MOHAIbHBIE, STHUYECKUE, MEXKHAIMOHAJIbHbIE,
OpraHU3alMOHHBIE, YMOIIMOHATBHBIE;

0) aHTarOHMCTHYECKHE, KOMIIPOMHCCHBIC;

B) BEPTUKAJIbHbIC, TOPU3OHTAIBHBIE;

I) OTKPBITBIE, CKPBITHIE, TOTEHI[UATIBHBIE;

1) BHYTPWIMYHOCTHBIC,  MEXJIWYHOCTHBIE, = BHYTPUIPYIIIOBEIE,
MEXKTPYIIIOBBIE.
47 3aTpaThl Ha 3paBOOXpPaHEHHE, BOCHHUTAaHHE, (UINUECKOE

(dbopMupoBaHUEe, UHTEIJIEKTYalIbHOE pa3BUTHE, MOJIydyeHHue 0011ero oOpa3oBaHus,



MpUOOpPETEHNE CIENUATIBHOCTH — 3TO:

a) WHBECTHUIMU B CTPOUTEIHCTBO CIIOPTUBHBIX KOMIUIEKCOB;

0) WHBECTHUIIMU B YEJIOBEUYECKUI KaluTa,

B) MHBECTUIIMH B HOBBIE TEXHOJIOTUHU;

I) UWHBECTHUIMU B MPOU3BOJACTBO;

J) WHBECTUIIUU B YU€OHO-03JOPOBUTEIHHBIE KOMILJIEKCHI.

48 Tloka3zaTenb, XapaKkTepU3yeTcsl U3SMEHEHUEM UHAEKCOB IIEH Ha TOBAPHI U
YCIYTd, KOTOPBbIE BXOMST B COCTaB MOTPEOUTEIBCKUX KOP3UH MHUHUMAIBHOTO
MOTPEOUTENHCKOTO OIOKETA!

a) HWHJACKCHI LICH;

0) HWHIEKC CTOMMOCTH >KH3HH;

B) MHJEKCHI IPOJYKIIUU CEIHCKOTO X0351CTBA;

I) UHIEKCHI MPOAYKIUH >KUBOTHOBOJCTBA;

1) HWHJEKCHI MPOIYKIIMHU PAaCTEHUEBOICTBRA.

49 Heocs3zaemas nuYHasg COOCTBEHHOCTb: NPOJAYKT HHTEIUIEKTYaJbHOU
NEATeNIbHOCTU, KOTOPBIM MposBIsieTCs B d(PPEeKTe UC-MOJIb30BaHUS B PA3TUUHBIX
chepax )Xu3HM 00IIIEeCTBA:

a) HemaTepuaibHass COOCTBEHHOCTD;

0) HHTEJUIEKTyallbHasi COOCTBEHHOCTD;

B) paauovYacTOTHBIN pecypc;

r) MarepuaibHasi COOCTBEHHOCTb;

1) a’pOKOCMUYECKHUE pa3pabOTKH.

50  PerymupyeT B3au-MOOTHONICHHUSI MEXAy palboTomarensMu, T. €.
MOKYIATENSIMU TMPOAYKTOB HHTEIUIEK-TYalbHOTO TpyJa M CaMUMHU CyObEKTaMH
WHTEJJIEKTYallbHOW ~ JIESITEIBHOCTH 1O  MO-BOAY  (POpMHUpOBAHUS  LIEHBI
MHTEJJIEKTYaJbHOTO TpyAa:

a) wuH(ppacTpykTypa (UHAHCOBOTO PHIHKA;

0) arpapHbie OUPXKHU;

B) HMH(PACTPYKTypa pbIHKA HHTEIUIEKTYaIbHOTO TPY/Ia;

r) (OHIBI CONIEU-CTBUS MPEANPUHUMATEIHCTBY;

1) COOCTBEHHHKH MHTEJUIEKTYaIbHOTO TPY/Ia.

51 Yo He BKItOYaeT MHPPACTPYKTYypa PbIHKA UHTEIVIEKTYaJIbHOTO TpYyAa:

a) Oup-xu Tpyja;

0) arpapHbie OUPXKHU;

B) (OHBI U IEHTPHI 3aHITOCTH;

I) IEHTPbl, UHCTUTYThl MEPENOJTOTOBKA W TMOBBIIMICHUS KBaTU(UKAIUU
CIELUAIIUCTOB;

1) DJIEKTPOHHBIE PHIHKU TPYJia (ABTOMATU3UPOBAHHBIE OAHKU JAHHBIX);

52 HaBbiku, HEOOXOAUMBIE JJIsl TOTO, YTOOBI MTPABUIIBHO MOHUMATh JPYTUX
moaei u 3PphHEeKTUBHO B3aUMOACHCTBOBATH C HUMMU:

a) CEMaHTHYECKUE;

0) KOMMYHHMKAaTHUBHBIE;

B) HEBepOAIbHBIC,

r) BepOalbHBIE;

n) T1podecCuOHANIbHBIE.



53 Kakoii npu3zHak xapakTepeH A popManbHOU rpymnmbl (KOJIEKTUBA) B
OpraHU3allUU:

a) oObeIMHEHUE MO UHTEPECaM U LIEIISIM;

0) OTCYTCTBYeT ueTKas poJjieBasg CTPYKTypa — paslielieHue TpyJa u
yIpaBlICHHUS;

B) IMpHU3HAK COIMAIbHOW OOIIHOCTU (HAmpuMep, MO HaIMOHAIbHBIM
MpU3HaKaM, MPU3HAKaM COIMAILHOTO MPOUCXOXKACHUS);

I) TPYIIbl UMEIOT PA3IMUYHYIO COLUAIbHYIO 3HAYMMOCTh B OOIIIECTBE, HA
MpEeANPUSTUN— MTOJOKUTEIIBHOW WM OTPUIIATEIbHON HANPaBJICHHOCTH;

1) CTPYKTypa KOJUIEKTUBOB U TPYII ONPENENACTCS COOTBETCTBYIOUIUMHU
o(pUIIHATBHBIMU JJOKYMEHTAMHU, MPElyCMaTPUBAIOIIUMHU KPYT 00513aHHOCTEHN U TTpaB
KaK BCETO KOJUJIEKTHBA, TaK U OTJEIbHBIX, BXOJIAIINX B €€ COCTaB paOOTHUKOB.

54  PacueTHbI TMOKa-3aT€lb, YYWUTHIBAIOIIMN JIOTUYECKOE MBIILJICHUE,
CIIOCOOHOCTh JOOMBATHCSA IO-CTABJIICHHOM MW, OOBEKTMBHOCTHL CaMOOIICHKH,
yMeHue GopMyJIUpoBaTh 000-CHOBAHHBIE CYKICHUSL:

a) kod(dduuueHt unTeIUIeKTyanbHoro pazsutus (1Q);

0) ko3¢ duiueHT TapudHOI ceTKu;

B) MPOU3BOAUTEIHHOCTH TPY/A;

r) ToJ0Bas 3apaboTHas IJiaTa;

1) BEJIWYMHA YETOBEUYECKOro KamnuTania.

55 Kakoil KOMIIOHEHT HE BKJIIOYAET TPYAOBOM NOTEHIMAJ YEIOBEKA:

a) 3I0pPOBbE YEIIOBEKA;

0) oOpazoBaHue;

B) poeCCUOHANINU3M;

') TBOpUECKUH MOTEHIHAN (yMEHUE pab0TaTh, MBICIUTh IO HOBOMY);

1) JETIO3UTHBIE cueTa B OaHKax.

56 Urto Takoe amanTaius nepcoHana’?

a) COBEPIICHCTBOBAaHUE TEOPETUUECKUX 3HAHUHN U MPAKTUYECKUX HABBIKOB C
LEJTIbI0 MOBBIMICHUSI TPOPECCUOHATLHOIO MACTEPCTBA PAOOTHUKOB, YCBOEHHUE UMHU
nepeIoBON TEXHUKH, TEXHOJIOTHUH, CPEJICTB MPOU3BOACTBA;

0) JeATeNbHOCTh, KOTOpPas MPOBOJUTCS OCO3HAHHO JUISl YJIyYIIeHUs
CIOCOOHOCTEM mepcoHaja, KOTOpble HeOOXOAMMBI ISl BBITIOJHEHHUS PaOOThI WIIH
JUTSL pa3BUTHS TOTEHIIMANIA PA0OTHUKOB;

B) ydacTHe B HailMe U 0TOOpE MepcoHala ¢ yueToM TPeOOBaHUN KOHKPETHBIX
npodeccuil 1 padoYnX MECT C EIbI0 HaWTyulel npodoprueHTallu paOOTHUKOB;

I') B3aMMOOTHOILIEHHUS] PAOOTHHKA U OpPTaHU3AINHU, KOTOPbIE OCHOBBIBAIOTCS
Ha TMOCTENEHHOM MPHUCIOCOOIEHUH COTPYAHUKOB K HOBBIM MPO(ECCHOHAIBHBIM,
COIMAJILHBIX M OPraHU3aI[MOHHO-2KOHOMUYECKUX YCIOBUM pabOThI;

1) y4acTHe MepcoHalia B aTTeCTalUu.

57 Paspenenue Tpyna npeaycMaTpyuBacT:

a) BBIIIOJHEHUE OJHUM pPAOOTHUKOM BceX GYHKIUNH M JEHCTBHUI MO
M3TOTOBJICHUIO KOHKPETHOTO U3IEINS;

0) paszmelneHwe TpyJa COTJIACHO CHUCTEMaTU3UPOBAHHBIM TPYJIOBBIM
byHKIUSAM;

B) TIATENIbHBIM pacdeT pacxo/ioB pabOThl Ha MPOU3BOJCTBO MPOIYKIIUHU U



YCHYT.

I) BBINOJHEHHUE OJHUM pPaOOTHUKOM BceX (YHKIMA U JEUCTBUUA IO
M3TOTOBJICHUIO KOMILIEKCA U3ICIIN;

J) BBINOJHEHUE HECKOJbKMMH paOOTHUKAMU OAHOW (YHKIUU IO
M3TOTOBJICHUIO KOMILUIEKCHOTO U3ENHS.

58 HopmupoBanHoe pabodee BpeMs BKIIOYAET:

a) BCE pacxodbl BPEMEHH, KOTOpbIe OOBEKTHBHO HEOOXOIMMBIE IS
BBITIOJTHEHUS KOHKPETHOM 3a/1a4H;

0) 00IIYI0 TPOJIOIKUTEIBLHOCTh paboueld CMEHBI, Ha MPOTSXKEHUU KOTOPOU
PabOTHUK OCYHIIECTBISAET TPYAOBBIC (PYHKIINH;

B) BpeMs MOATOTOBHUTEIHHO-3aTOTOBUTENBHBIX Pa0OT ISl BBIIOTHEHUS
3a/1auu;

) BpeMsi 00CITy>KUBaHUsI pabouero Mecra;

J) a) BCE pacxoabl BPEMEHH, KOTOpble OOBEKTUBHO HEOOXOIWMBIC JIJIS
BBITIOJTHEHUS BCEX 3a]1ay.

59 Hopma BeipaOOTKH OCHOBaHa:

a) Ha YCTAaHOBJICHUU HOPM PAacXOJI0B BPEMEHH;

0) Ha oOMNpeneNeHUH KOJWYECTBa MPOAYKIHUHU, KOTOpas MOKHA OBbITh
M3TOTOBJIEHA OJHUM PAOOTHUKOM,;

B) Ha YCTAHOBJIEHUHU HOPM PAcCX0JiI0B pabOTHI;

T') Ha BpEMEHH O0CTyKHBaHUs pab0Yero MecTa;

1) Ha  HEOOXOOAMMOM  KOJHMYECTBE  paboumx  MecT,  pa3Mepe
MPOU3BOJICTBEHHBIX  IUIOMIAJEH W  JPYTUX IPOU3BOJICTBEHHBIX OOBEKTOB,
3aKpEIJICHHBIX I 00CIYKUBAHUS 332 OJJHUM PAOOTHUKOM WJU OpHUTaioN.

60 Meton OLEHKHM TiepcoHana, MpeaycMaTpuBaronuid Oeceqy ¢
PabOTHUKOM B PEXKUME «BOMPOC—OTBETY» IO 3apaHee COCTABICHHOU cxeme uiu 0e3
TaKOBOU JJIsl MOy4YEHUS JOTIOJIHUTEIIbHBIX CBEICHUHN O UeTOBEKE — 3TO METO/I;

a) HHTEPBBIOUPOBAHUS;

0) aHKEeTHUPOBAHUS;

B) COLIMOJOTHYECKOIO OMpoca;

I) TECTUPOBAHMS;

1) HaONIOICHUS.

61 Oco3HanHoe MOOYXJACHUE JIMYHOCTU K OMPEEeNIEHHOMY IEUCTBUIO —
3TO:

a) MOTHB;

0) moTpeOHOCTH;

B) TMPUTSI3aHUS;

T) OXHUJaHUSA,

J) CTUMYJIBL.

62 bnara, maTepuanbHble IEHHOCTH, HA MOJYYEHUE KOTOPHIX HaIpaBieHa
TpyA0OBas AESATEILHOCTh YEJI0BEKa — ITO:

a) MOTHB;

0) moTpeOHOCTH;

B) TMPUTSI3aHUS;

T) OXHUJIaHUS,



J) CTUMYJIBL.

63 MerTobl npeanonaraonye nepeaady COTpyHuKam CBEACHUM, KOTOpPbIE
MO3BOJISIIOT MM CaMOCTOSITEJIbHO OPraHU30BBIBATH CBOE TOBEJEHUE U CBOIO
NEeATeNbHOCTh — 3TO:

a) pa3IUYHbIE METO/bl CTUMYJUPOBAHUS;

0) MeToaAbl MHPOPMHUPOBAHUS;

B) METOJIbl yOCKICHHUS;

I) METOAbl AJIMUHUCTPATUBHOTO MPUHYKICHHUS;

1) SKOHOMHYECKHE METO/IBI.

64 Cpenu KayecTBEHHBIX TMoOKazareie 3(P(EKTUBHOCTH CUCTEMBbI
yIpaBIIE€HUSI BBIICIIUTE KOJIMYECTBEHHBIN MTOKA3aTEeb:

a) ypoBeHb KBanu(UKAIUK paOOTHUKOB amlmnapara yInpaBieHus;

0) O0OOCHOBAaHHOCTh U  CBOEBPEMEHHOCTh MPUHATUS  PEIICHUIN
YIpaBIECHYECKUM MEPCOHATIOM;

B) YpPOBEHb HCIIOJIL30BAHUSI HAYYHBIX METOJIOB, OpPTraHU3alUOHHOW U
BBIYHCIIUTEITLHON TEXHUKH;

I) YpOBEHb OPraHU3AIMOHHON KYJIbTYPHI;

1) BEJIMYMHA 3aTpaT Ha COJIEpKAHUE YIPABICHUYECKOro ammapara B o01iem
(dhone 3apaboTHOM IIaThI EPCOHAIA.

65  OrHomeHne npupocTa NPOU3BOAUTEIBHOCTH TpyAa K MPUPOCTY
cpeaHel 3apab0THOM IUIATHI - 3TO:

a) YPOBEHb TEKYUYECTHU KaJIPOB;

0) peHTa0enbHOCTh MPOU3BOJICTBA;

B) (hoH]1 omIaThI TPy Aa;

T') YPOBEHb TPYAOBOI AUCIUTIIINHEI;

1) OTHOUIEHWE TEMIIOB YBEJIMYECHHUS MPOU3BOJUTEIBHOCTH Tpyda K
3apabOTHOM TIIaTe.

66 OTHOIIIEHHEM 4YHuCa YBOJEHHBIX PAa0OTHUKOB K OOIIEH YUCIEHHOCTH
nepcoHasa pacCUUTHIBACTCS:

a) YpOBEHb TPYJIOBOM JUCIHUILIUHBL;

0) HaAEKHOCTh PabOTHI IEPCOHANA;

B) TEKYy4YeCTh KaJIpOB;

I) COIMAIbHO-TICUXOJIOTHYECKUM KJIUMAT B KOJUJIEKTUBE;

1) Ko3(phULIHMEHT TPyI0BOTO BKIAJA.

67. Tecr. OTHomieHME 4HMCna CIy4aeB HapylIeHUs TPYIOBOM U
UCIIOJIHUTENIbHOM JUCHUIUIMHBL K OOLIEHd YHCIEHHOCTH MEpcoHalla — 3TO
IIOKA3aTelb:

a) HAJEKHOCTHU pabOTHI MepCoHANA;

0) YpOBHS TPYJOBOI AUCIUTIIIUHBI;

B) TEKYYeCTH KaJIpOB;

I) COIMAIbHO-TICUXOJIOTHYECKOr0 KIMMaTa B KOJJIEKTUBE;

n) Kod(dduureHTa Tpy10BOro BKIaIa.

7.2.3 IlpuMepHBbIii IepeYeHb 3aJaHU J1JIA pellleHUs MPUKJIAAHBIX 3a/1a4

68 Kaxoil Bux 0e3paboTHIbl XapaKTepU3yeT HAWIYUYlIUud JUIsl SKOHOMUKHU
pe3epB pabodeil CHJIbI, CIOCOOHBIM JIOCTAaTOYHO OIEPATHBHO COBEPIIATH



MEXKOTpacjeBble MEpeMElIeHUs B 3aBUCHUMOCTH OT KojebaHus crmpoca H
MpeUioKeHus paboyeit Cuibl?

69

CTPYKTypHasi 6e3paboTuIa;
TEeXHOJIOru4Yeckas 0e3paboTuIia;
€CTeCTBeHHas 0e3paboTHIIa;
SKOHOMHUYECKas 0e3padoTuIia;
BBIHY’KJIEHHas 0e3paboTHiia.
Coznmarenu KakOW TIKOJIBI YIPABJICHHS TOJIATAHM, YTO HCIOJIB3YS

HaOJIIOJIEHMs], 3aMephl, JIOTUKY U aHajiu3 MOXKHO YCOBEPIIEHCTBOBATH MHOTHE
orepaly pyvyHoro Tpyjaa, 100uBasch ux 6omuee 3hPEeKTUBHOTO BHIMOTHEHUS ?

a)
0)
B)
r)

)

KJIaCCHYCCKasl MIKOJIa MJIX HIKOJIa aAMUHHUCTPATUBHOI'O YIIPABJICHUA,
IIKOJa Y€JIOBCUYCCKHUX OTHOIHGHPII)’I;

IOIKOJIa HAYKH O IMMOBCACHHWH,

ITKOJIa HAYYHOTI'O YIIPAaBJICHUAA,

IIKOJIa HAYKH YHPaBJIICHUA NN KOJIUYCCTBCHHBIX MCTO/IOB.

70 YyeHble KaKOW IIKOJIbI YIPABICHUS BIEPBBIC ONMPEACINIA MEHEKMEHT
KaK «o0ecrieueHue BhITTOTHEHUS PA0OThI C MOMOIIBIO APYTUX JIULD?

IIKOJIa HAYYHOTI'O YIIPAaBJICHUAA,

KJIaCCHYCCKasl MIKOJIa MW HIKOJIa aAMUHHUCTPATUBHOI'O YIIPABJICHUA,

IIKOJIa YCJIIOBCUYCCKHUX OTHOHIGHI/II\/’I;

IIKOJIa HAYKH O IMMOBCACHWH,

IIKOJIa HAYKH YHPaBJIICHUA NN KOJIMYCCTBCHHBIX MCTO/I0B.
HCCJ’ICI[OB&TCJII/I KaKoOW  IIKOJBI YHpaBJIICHUA  PCKOMCHOBAJIU

MCIIOJB30BaTh MIPUEMBI YIIPABIEHHUS Y€TOBEUYECKUMHU OTHOIIEHUSMHU, BKIIFOYAIOIIHE
oosee 3 PpeKkTUBHBIE AEHCTBUS HEMTOCPEACTBEHHBIX HAYaIbHUKOB, KOHCYJIbTAIIUU C
pabOTHHKAMU | MPEIOCTaBICHUE UM 00jiee IITUPOKUX BO3MOXKHOCTEH OOIIECHHUS Ha

pabote?

ACIICKThI

IIKOJIa HAYYHOTI'O YIIPAaBJICHUAA,

KJIaCCHUYCCKasl IMIKOJIa MW HIKOJIa aAMUHHUCTPATUBHOI'O YIIPABJICHUA,

IOIKOJIa HAYKH O IMMOBCACHHNH,

MIKOJa Y€JIOBCUYCCKHUX OTHOECHHﬁ;

IIKOJIa HAYKH YHPaBJIICHUA NN KOJINMYCCTBCHHBIX MCTO/I0B.
HCCJ’IGI[OB&TGHI/I KaKOM IIKOJIBI YHOPABJIICHUSA H3yYaJIn Pa3jIMYHbIC

CONAJIBHOTO B3&HMOI[€I>'ICTBI/I$I, MOTHBAllM{, XapaKTcpa BJIACTH U

ABTOPUTETA, OPTaHU3ALUOHHON CTPYKTYpPbl, KOMMYHHUKAIIMA B OpraHU3alHUsX,
JTUJEPCTBA, U3MEHEHHE COJIepKaHUs pabOThl U Ka4eCcTBa TPYAOBOM KU3HU?

a)

73

IIKOJIa HAYYHOT'O yIIPABIICHUS;
KJIACCUYECKAas IIKOJa WY [IKOJIA aAMAHUCTPATUBHOIO YIIPABJICHHUS;
IIKOJIa YEJIOBEYECKUX OTHOIICHUN;
IIKOJIa HAYKH O MMOBEJACHUM;
IIKOJIa HAYKH YIIPABJIEHUS UIU KOJIMYECTBEHHBIX METOJIOB.
KnroueBoil XapakTe€pUCTUKON KaKOW IIKOJbI YIPABICHUS SBISIETCS

3aM€Ha CJIOBCCHBIX paccymz{eHHﬁ K OIIMCAaTCIIbHOI'O aHaJlnu3a MOACIISIMU,
CHUMBOJIaMHU ¥ KOJIMUECTBEHHBIMHU 3HAUYCHUSIMU?

a)

IIKOJIa HAYYHOI'O YIIPAaBJICHUAA,



0) KJaccuyeckas MIKOJa WU IIKOJa aIMUHUCTPATUBHOTO yIIPAaBJICHUS,

B) IIIKOJIa YEJIOBEYECKUX OTHOIICHUN;

r) IIKOJa HAyKU O MOBEJCHUH;

1) WIKOJa HAyKH YIPABICHUS WU KOJTUYECTBEHHBIX METOIOB.

74 Kaxkoi u3 14 npuHUMNOB ynpaBlIeHUH, BbIAEICHHBIX AHpu Daitonem,
MO3BOJIUT TIOOUTHCA 00JIe€ BEICOKUX PE3YIHTATOB MPU TOM Ke 00beME YCHIIHIA:

a) eauHOBIAcTHUE(eIMHOHAYAIINE);

0) pazaeneHue Tpyaa(crnenuain3amnms);

B) €IMHCTBO HAlpaBJEHUS U €IUHBIN MJIaH pabOThI;

I) CKaJsipHAas IENOoYKa yIpaBJICHHUS;

1) CcTaOMIBLHOCTH pabouero MecTa ISl IepcoHaIa.

75 CorymacHO KakoMy IPUHLIMITY, BeIIEIIEHHOMY AHpu DaiioneM, 4eI0BEeK
JIOJKEH MOJy4aTh MPUKA3bl TOJIBKO OT OJIHOTO HAYaJIbHUKA U TTOAUYUHSIITHCSA TOJIBKO
emy?

a) eIuHOHaYajue,

0) ckaspHas eNnoYKa yIpaBiIeHus,

B) TMOPSIOK;

I) UWHULHUATHUBA;

1) TIOJTHOMOYHUSI U OTBETCTBEHHOCT.

76  Kakas u3 IIKOA B TEOPUM Pa3BUTUA KaJpPOBOrO MEHEIHKMEHTa
chopmynrpoBasia yHKIUH YIIPABICHUS:

a) IIKOJa HAy4YHOTO YNPABJICHUS;

0) KJaccuyeckas MIKOJa WU IIKOJa aIMUHUCTPATUBHOTO yIIPAaBJICHUS,

B) IIIKOJIa YEJIOBEYECKUX OTHOIICHUI;

r) IIKOJa HAyKU O MOBEJCHUH;

1) WIKOJAa HAyKH YIPABICHUS WU KOJTUYECTBEHHBIX METOIOB.

Tect - 77 Kakol u3 MoaxXog0B NMOMOTraeT MHTETPUPOBATH BKJIAJbI BCEX
IIKOJI, KOTOPBIE B pa3HOE BpEeMs IOMUHUPOBAJIA B TEOPUU U MTPAK-TUKE YIIPABIICHHUS:

a) CUTYallMOHHBIN MOAXO/;

0) MPOIIECCHBINA MOXO/T;

B) CUCTEMHBIN moaxona?

78 Mogens "Z" comepxuT B ceO€ OCHOBHBIE HUJEU AMEPUKAHCKOTO U
SATMOHCKOTO MEHE/KMEHTA U OOJIBIIMHCTBOM CIEHHUAIUCTOB Pac-IIEHUBAETCS KakK
uneanpHas. B Hell couerarTcs cuUcTeMa WHAWBU-IYaIbHBIX I[EHHOCTEH U
rpymnmnoBbie popMbl B3auMoieicTBusl. Ka-kas U3 nepedncieHHbIX uel xapakTepHa
JUTsl aMEPUKAHCKOTO MEHEKMEHTA:

a) 10JATOCpOoYHasl paboTa Ha MPENPUITHH;

0) IpUHSATHE CTPATETUYECKHUX U YIIPABICHUECKUX PEIICHUM, OC-HOBAaHHBIX Ha
MIPUHIIUIIE KOHCEHCYCA,

B) MHJIMUBUAYaJIbHAsl OTBETCTBEHHOCTH;

') MEJJIEHHOE JTOJDKHOCTHOE MPOJIBHXKEHUE, YTO MO3BOJISET TOU-HO OLEHUTD
CIIOCOOHOCTH COTPY/IHUKOB;

1) TIOBBIIIIEHHOE BHUMAaHHME K JIMYHOCTU pPaOOTHUKA, €ro CEMEWHBIM H
OBITOBBIM 3200TaM.

79 Kakoil u3 npencraBieHHbIX (GAKTOPOB 3PHEKTUBHOCTH ACSATEIb-HOCTU



npeanpusitTis OOJblIe BCEro CIOCOOCTBYET CTUMYJHUPOBA-HUIO JEATEILHOCTU
PaOOTHHKOB:

a) cTpaTeruyeckas 1eib;

0) undopmarusi;

B) METO/IbI YIIPABJICHUS;

T') CHCTeMa MOTHBAIINH;

1) ToA00p KaJpoB.

80 Kakasi 13 MpUBENCHHBIX PEKOMEHIAIMA MOTHBUPYET PaOOTHHKOB Ha
MOJIHYI0 CAMOOTAauy B HHTEpecax NpeanpusiTUs:

a) YCTaHOBUTh OCMBICJICHHBIE CTaHJIapThI, BOCIIPUHUMAEMBbIE
CO-TpYyJHUKAMU;

0) yCTaHOBUTH IByXCTOPOHHEE OOIIICHUE;

B) U30erath 4pe3MepPHOro KOHTPOJIS;

T') YCTAaHOBUTH KECTKHUE, HO IOCTUKUMbBIE CTAHAAPTHI;

1) BO3HATrpa)<JaTh 3a JOCTHKEHUE CTaHIapTa.

81 CyiiecTByeT 4YeThIp€ OCHOBHBIX THIIA TOBEICHUS YEJIOBEKa,
(dhopMupoOBaHUE KOTOPBHIX MPOUCXOIUT HA OCHOBE OTHOIIEHHUS JIO-JIed K HOpMaM
MOBEJICHUS U IIEHHOCTSAM IpeAnpusaTus. [ Kako-ro Tuma noBeeHHs XapakTepHa
BBICOKAs HAJIEKHOCTH:

a) MpeJJaHHbIA U JUCHUIUTMHUPOBAHHBIN (MMOJTHOCTHIO MPUHUMA-ET IIEHHOCTH
U HOPMBI MOBEJEHUS, €r0 JCUCTBUS HE BCTYMAIOT B MPOTUBOPEUYUE C UHTEPECAMHU
OpraHu3aIuun);

0) "opuruHan" (TmpuemJIeT IEHHOCTH NPEANPHUATHSA, HO HE MPUEM-JIET
CYIIECTBYIOIIME HA HEM HOPMBI MOBEJCHHUS, MOPOXKIAET MHOTO TPYAHOCTEH BO
B3aMMOOTHOIIEHUSX C KOJUIETAMU U PYKOBOJCTBOM);

B) "mpucrnocoOisienen" (He mpuemsieT IEHHOCTEU MpEeNNpHUATHs, CTapaeTcs
BECTH Ce€0sl, MOJTHOCTBIO Cleays HOpMaMm U (popMaMm mNOBe-IeHUS, MPUHSATHIM Ha
MPEANPUSITUN);

r) "Oyurapp" (HEe mpuemsieT HH HOPM TIOBEJEHHUS, HHU IEHHOCTEH
NpEANPUsATUS, BCE BpeMsl BXOJIUT B NPOTUBOPEUUE C OKPYKEHHEM M CO3/1aeT
KOH(JIMKTHBIC CUTYAIINH ).

82 CornacHo Teopun "X", pyKOBOAUTEN TOIKEH:

a) MPUHYKJIATh MOJYUHEHHBIX;

0) yrpoXathb MOJYUHEHHBIM;

B) MOHATh UX U CTUMYJIUPOBATH paboOTYy;

') yBaXXaTh MOJAYMHEHHBIX;

1) BBITIOJIHATH paboTy 3a HUX.

83 C Touku 3peHus Teopuu "Y'" MEHEMKEP NOJKEH BEPUTHh B MO-TEHLIHAI
YeJIOBEKA M OTHOCUTHCS K TOAYMHEHHBIM KAaK K OTBET-CTBEHHBIM JIIOJISM,
CTPEMSIIIMMCS K MOJIHOM caMmopeann3anuu. [1o stoi Teopun:

a) paboTa He MPOTHUBHA MMPUPO/IC YETIOBEKA;

0) paboTa TOCTaBJISIET JIIOJSIM YIOBIECTBOPEHUE;

B) paOOTHHUKHU MBITAIOTCS MOTYUYUTh OT KOMIIAHUU BCE, UTO MOXKHO;

T') 4eJIOBEK He JI00UT paboTaTh;

) 4eJOBEK TOTOB paboTaTh TOJBKO 3a BBICOKOE MAaTepHAIbHOE



BO3HArpakJIcHHE.

84. Jlns toro yToObl 3(HEKTUBHO MUCIOIB30BaTh ACHBI'M KaK MOTHUBATOp U
n30erath UX BO3JEHUCTBUS KaK JEMOTUBATOP, CIEAYET:

a) TMJIATUTh KOHKYPEHTHYIO 3apa0OTHYIO IUIaTy JMJisl TpUBIIEUE-HUS U
yAepKaHUs CIICIIHAINCTOB,;

0) MIAaTUTH TaKyl 3apa0OTHYIO IUIATy, KOTOpas OTpa)x)aeT CTOU-MOCThb
paboTHI 1Sl MPEANPUSATHS HA OCHOBE CIPABETMBOCTH;

B) CBsI3aTh IUIaTy C Kauye€CTBOM BBIMOJHEHUS WM PE3yJbTaTOM, UYTOOBI
Harpaja Oblja COu3MepHuMa C yCHIHSIMU PaOOTHUKA;

r) 3aBepuTh pabOTHUKA, UYTO €ro ycwius OyayT  IOOIIPEHBI
COOTBETCTBYIOLIEN HATPAJION;

1) TUIATUTh 3apa00THYIO IJIaTy HE MEHEE MPOKUTOUYHOTO MUHUMYMa.

85. CornacHo KakoMy NpHUHIUITY, BbiAeeHHOMY AHpu DaiioseM, 11 TOTO
9TOOBI 00ECMEeUNUTh BEPHOCTh M MOAJAEPKKY PaOOTHUKOB, OHU JOJKHBI MOJTY4YaTh
JIaTy 3a CBOIO CIIYKOY?

a) eIuHOHayajue,

0) ckanspHas Ielb;

B) TMOPSIOK;

I) BO3HarpaXKJeHUe MepCcoHama;

1) TIOJTHOMOYHUSI U OTBETCTBEHHOCT.

86. Kakoil Tunm BiIacTH BIMSET HA JIOJECH 4YE€pe3 NPUBUTHIE KYJIbTY-POM
LIEHHOCTH:

a) BJIacTh, OCHOBAHHAsI HA MPUHYKJICHUH;

0) BIacTh, OCHOBAHHAsl Ha BO3HATPAXKICHUH,

B) TpaAUIIMOHHAS UM 3aKOHHAsI BIACTh;

T') OKCIIepTHAsl BIACTh;

1) BJACTh Xapu3Mbl (BIUSIHUE CUJION mpuMepa).

87. OCHOBHBIM COIUAIBHO-TICUXOJIOTUYECKUM (PAKTOPOM, BIIMSIO-IIUM Ha
3 PEKTUBHOCTD NEATENbHOCTU TPYNIIbI, SIBIASETCS:

a) coziep>kaHue (BBIMOJIHIEMOE IPyNon crnenupuieckoe, CaMo-CTOSATENIbHOE
3a71aHue);

0) cTpykTypa (MOPSI0K OpraHU3allUuy TPYIIbI — pachpeesie-Hue posieil ero
YYaCTHUKOB);

B) KylubTypa (pa3paboTaHHble TpPYINOW  OCHOBHBIC  JIOMYIICHUS
OTHOCHUTEJIILHO CIOCOOOB BOCHPUSITUS MBICIEH M YYBCTB BO BpPEMs BBINOJIHEHUS
3a/1aHus);

r) mporecc (crmocod B3aMMOASHCTBUS PAaOOTHHKOB TIPH BBITIOJIHE-HUU
OTpeIeNICHHON 3a7a4uu, HalpuMep, Npoleiypa IPUHATUS pe-LIEeHUs B TPYIIIE).

88. VYkpersis aBTOPUTET, MEHEKEP TOKEH CISAUTD 32 TeM, YT0-ObI OH HE
MOJABJsAJ, HE CKOBBIBAJI WHHIIMATUBY MNOMYMHEHHBIX. Kakoil M3 mpuBeIEHHBIX
Pa3HOBUJHOCTEN TICEBIOABTOPUTETA (JIOKHOTO AaBTOPUTETA) JIMILAET JIIOJIEH
YBEPEHHOCTH, UHUITUATUBBI, IOPOK/IAET MEPECTPAXOBKY U J1a’K€ HEUECTHOCTD:

a) aBTOPUTET PACCTOSAHUS — PYKOBOAUTEIh CUMUTAET, UTO €r0 aBTOPUTET
BO3pPACTAET, €CIU OH JAUCTAHIUPYETCS OT MOJYMHEHHBIX U JACPKUTCS C HUMU
o(pUIIUATIBHO;



0) aBTOpHTET MOOpOTHI — "Bcerga ObITH J0OpBIM". JloOpoTa CHH-KaeT
TpeOOBaTEIbLHOCTD;

B) aBTOPUTET MEIaHTU3Ma — PYKOBOJUTEINb MPUOETraeT K MeIO4Y-HOU OmeKe
U JKECTKO ONpeAeisieT MOAYMHEHHBIM BCE CTaJUU BBIMOJHE-HUS 3aJaHusl, TEM
CaMbIM CKOBBIBasi UX TBOPYECTBO U MHUIIMATUBY;

I) aBTOPUTET YBAHCTBA — PYKOBOJUTENb BBICOKOMEPEH, TOPAMUT-CS U
CTapaeTcs BCIOJly MOJAUYEPKHYTh CBOU OBIBIINE I MHUMBbIE HBIHEITHUE 3aCIYTH;

1) aBTOPUTET MOIABICHUS — PYKOBOJUTEIb MPUOETAET K YIrPO-3aM, BCEISET
CTpax B MOJYMHEHHBIX, OMIMOOYHO MoOjaras, 4YTo Ta-KUE€ MPHUEMBI YKPEMsT €ro
aBTOPUTET.

89. Kakoii tun ponu B HedOpPMAIbHOU TpymNIe OTBOAUTCS YEIOBEKY,
BbIpa0aTHIBAIOIIEMY HOBBIE MOAXOJbI K CTapbiM IpobiieMaMm, Mpeiararoiemy
HOBBIE UJIEU U CTpaTeruun?

a) KOOpJIUHATOD;

0) KpeaTUBIIHK;

B) KpHUTHK;

I) UCIOJHUTENb;

1) aIMUHHCTPATOP.

90. Kakas umHpopmaius HEe OTHOCHTCA K IepeaaBaeMoOl IO KaHallam
He(opMaNbHBIX KOMMYHUKAIIHIA:

a) TPEACTOSIINE COKpPAIIEHUS MPOU3BOACTBEHHBIX PaOOUUX;

0) TrpsaxynMe nepeMeneHns U MOBBIIICHUS;

B) TNOJIpOOHOE H3JIOKEHUE CIOpa ABYX PYKOBOIUTENIEH Ha IOCIEIHEM
COBEIIIAHHH 110 COBITY;

T) CIyXHU O IPEACTOSIINX U3MEHEHUSX B CTPYKTYPE OpraHu3aluu;

1) TPUKa3bl U PACIOPSHKEHUSI TEHEPATIBLHOTO TUPEKTOPA.

91. Bpigenurte OCHOBHOW THII TOBEACHUS, XapaKTEPHBIA A
XapuU3MaTH4EeCKOro Jujepa (Xxapusma — JIMYHOE 00asiHue):

a) COCpeIOTOYeHHWE BHUMAaHHMS Ha BOMNpPOCaxX OCOOOM  Ba)KHOCTH,
KOHIICHTpAIlusl KOMMYHUKAIMA Ha TJIABHBIX BOIpOCAaxX C LEJIbI0 IMpHUBJICUYE-HUS
JIPYTUX K aHAJIU3Y, PELICHUIO TPOOJIeM U IJIAHUPOBAHUIO JICUCTBUM;

0) cOCOOHOCTh UATH HA PHUCK, HO TOJIbKO OCHOBAaHHBIM Ha TIIA-TEIbHBIX
pacueTax IIAHCOB Ha YyCHEeX, U TaKUM 00pa3oM, 4TOOBI CO-3[1aThb BO3MO>KHOCTH
y4acCTBOBATh JAPYTUM;

B) HCKYCHO€ B3aMMOJICHICTBUE C TOHMMAaHUEM U COIMEPEKUBAHU-EM,
YBEPEHHOCTh B TOM, YTO Takoe 3()PEKTUBHOE /IBYCTOPOHHEE B3aUMOJICHCTBHE
MOJTy4aeTcsl TOJBKO C MOMOIIBIO aKTUBHOTO CITy-IIIAHUSI U 0OpAaTHOU CBSI3HU;

I') BbIpaXKEHUE aKTUBHOU 3a00ThI O JIIO/ASX, B TOM YHUCJE U O ca-MOM cebe,
MOJIETUPOBaHUE, CAMOYBAXKEHUE U YCWIEHUE B JIPYTMX YYyBCTBAa COOCTBEHHOIO
JIOCTOMHCTBA, BOBJICUCHHE JIIOACH B MPUHSA-TUE BAXKHBIX PEUICHUI;

1) IEMOHCTpAIUs OCJIEeI0BATEIbHOCTH U HAJIE)KHOCTH B CBOEM IOBE/ICHUH,
OTKPBITOE BBIPAYKEHHE CBOUX B3TJISJIOB U CIEJOBAHUE UM B MIPAKTHUUECKHUX JeNax.

92. Kakolf u3 mnpencTaBleHHBIX CTHIEH pPYKOBOJACTBA HEOOXOAUMO
MPUMEHSIThH B SKCTPEMaTbHBIX (UPE3BbIUYANHBIX) CUTYAIUIX:

a) IEMOKPaTHYECKHUH;



0) aBTOpUTAPHBIN;

B) TMOEpANIbHBII;

') aHapXUYECKUH;

J)HEUTPATbHBIN. ;

93. Crwib pyKOBOACTBA, MPH KOTOPOM MPHAECPKUBAKOTCS MNPUHLIH-TIOB
HEBMENIATEIbCTBA, WIEHBbl  KOJUIEKTHBA  IMOOUIPSIOTCS K  TBOP-YECKOMY
CaMOBBIPAXEHUIO, — ITO:

a) aBTOPUTAPHBI;

0) 1eMOKpaTHYECKUIL;

B) aHAPXUYECKHUII;

') KOOTIEPATUBHBIN;

1) IOy CTUTENbCKUM.

94. Vmnpanenueckas cerka, win pemerka P. bueitka n [I. MoyTtoHa,
BKJIIOYAET MSITh OCHOBHBIX MOJIXOJA0B PYKOBOJICTBA U MPEJICTABIISI-€T COO0M TaOIHILy
9x9 nozunuii. Beptukans (AeBATh 3HAUCHUI MAaTPUYHOTO KOJIa) O3HAYAET 3a00Ty O
yesoBeke. JIeBsITh 3Haue-HUM 10 TOPU3OHTAIA 03HAYAIOT 3a00Ty O MPOU3BOJICTBE.
Kakoit w3 cTuneil saBisieTCs ONTUMAJIbHBIM JJi1 pa3pa0OTKU CTpaTerud B
KOH(JIMKTHBIX CUTyaIUAX:

a) aBTOPUTAPHBINA (IOCTUTAETCs] BHICOKUW TPOU3BOJCTBEHHBIN pe-3ylbTatr
0e3 BHUMaHUSI K YEJIOBEYECKUM OTHOILICHUSIM — MaTpHU4-HbIN Ko 9.1);

0) COIMaIbHO-TICUXO0JIOTUYECKHH (ITOBBIIIIEHHOE BHUMAHUE K Y€-TTOBEYECKUM
MOTPEOHOCTSIM CO3/1aeT APY>KECTBEHHYIO aTMOC(Epy U COOTBETCTBYIOIIMI TEMIT
Mpou3BoJicTBa — KoJ 1.9);

B) TUOEpaIbHBIN (MUHUMAJIbHOE BHUMAHHE K pe3yJbTaTaM Mpo-U3BOACTBA U
yesoBeKy — Koz 1.1);

I') KOOINEpPAaTUBHBIN (BBICOKHE PE3yJbTaThl MOIYUYaOT 3aUHTEPECO-BAHHBIC
COTPYJHUKH, IPECIECAYIONINE COBMECTHYIO 11€JIb — KOJT 9.9);

1)  KOMIPOMHCCHBIN  (yAOBJIETBOPUTENIbHBIE  PE3YJbTATHI,  CPEIHSS
YIOBJIETBOPEHHOCTh PpabOTOM, CKIOHHOCTH K KOMIIPOMHUCCAM W Tpa-AUIUsSM
TOPMO3AT Pa3BUTHUE ONTUMHUCTUYECKOTO B3TJIs1a — KOA 5.5).

95. Korma B mporiecce MpOU3BOJACTBEHHOW JIE€SATEIBHOCTH CTAIKHU-BAKOTCS
MHTEPEChl PAa3HbIX JIOJIEM WU CHEUUANbHBIX TPYMNI, TO OCHOBHON MNPUYMHOU
KOH(JIMKTA SBISETCS:

a) pacupeneseHue pecypcos;

0) HEYIOBJIETBOPEHHbIE KOMMYHUKAIIUU;

B) pa3iuyus B IEJSIX;

T) pa3In4us B MPEJCTABICHUIX U LICHHOCTSX;

1) pa3auvue B MaHepe MOBEACHUS U KU3HEHHOM OIBITE.

96. Kakoil u3 cTuieil paspenieHus: KOH(QIMKTOB HAMpaBJIEH HA TMOUCKHU
pelIeHus 3a CUEeT B3aUMHBIX YCTYMOK, Ha BBIPAOOTKY MPOMEKYTOUHOTO PELICHUS,
yCTpauBarouiero 00e CTOPOHbI, MPU KOTOPOM 0COO0 HUKTO HE BHIUTPHIBAET, HO U HE
TepsieT.

a) CTWJIb KOHKYPEHIINHY;

0) CTUJIb YKJIIOHEHHS,

T') CTUJIb MPHUCIIOCOOICHUSI;



1) CTHUJIb KOMIIPOMHUCCA.

97. KOMMYyHUKallMOHHBIE CETH MOKA3bIBAIOT:

a) CTeNEHb pa3/ieNIeHHs Tpy/a Ha MPEANPUITUH;

0) ypOBEHb LICHTPAIU3ALUU TOTHOMOYUH;

B) CXEMY CTPYKTYPbI AEATEIbHOCTU MPEIPUSITHS;

') BCIO COBOKYITHOCTb CBSI3€M MEXKAY dJIEMEHTAMU MPEANPUSITHUS,

1) TOPU3OHTAJIbHbIE KOMMYHUKAIUH.

98. llena paboueil CHIIBI - 3TO:

a) 9TO 1erecooOpa3Hasl NesITeNbHOCTh YeloBeKa (JItojieil), HanpaBieH-Has
Ha U3MEHEHHE U MPeoOpa3oBaHKe IEUCTBUTEILHOCTU ISl YIOBIETBOPEHUSI CBOUX
NOTPEeOHOCTEH, CO3/J4aHME MaTepHAbHBIX Ojar W yciayr (Wiu) JYXOBHBIX
LIECHHOCTEM;

0) 3apaboTHasi TuiIaTa W OeHePUThl, pealbHO BBIMIAYU-BAEMbIE
paboToiaTesieM ¢ y4ETOM TOCYJapCTBEHHOTO PETyIMPOBaHUS B 3TOU 00J1acTH;

B) Mepa BOIUIOIIEHHOW B YEJIIOBEKE CHOCOOHOCTH MPUHOCUTH JOXOJ.
Bxirouaer BpoXAEHHBIE CIOCOOHOC-TM W TaJlaHT, a Takxke oOpa3oBaHUE W
MPUOOPETEHHYIO KBATU(DUKALIUIO.

r) CIHpOC U MPe-T0KEHUE HA UHTEIJIEKTYalIbHBIA TPY;

1) COBOKYIHOCTb €TI0 BO3MOKHOC-T€H K TBOPUECKOMY TPY.y.

99. Uro He saBIAETCA 3a0a4€id CUCTEMBI YIIPABICHUS IEPCOHATIOM?

a) COIMATbHO-TICUXOJIOTMYECKasl IMarHOCTUKA MTepCOoHaa;

0) TMIaHUpOBaHUE MOTPEOHOCTH B KapaXx;

B) aHaJdu3 U PEryJUpPOBaHHE TPYNNOBBIX U JUYHBIX B3aMMOOTHOIIECHUM
PYKOBOJUTENS U MOJYNHEHHBIX;

I) MapKEeTUHT KaJ[pOB;

1) BCE BBIINIENEPEYUCICHHOE BXOJUT B 3aJlaud CHUCTEMBI yIpaBJICHUS
MEPCOHAJIOM.

100. Yro He aBasieTcs PYHKUIUSIMU yIPaBICHUS TEPCOHATIOM ?

a) TPOTHO3UPOBAHUE W IIJIAHHUPOBA-HHUE MOTPEOHOCTH M 0OECIEUCHHOCTH
KaJpaM#, MOTHUBALIUHM U KOMIUJIEKTOBaHUS MEPCOHANA;

0) odopMieHre ¥ ydeT mepcoHana; CO3JaHUE ONTUMAJbHBIX YCIOBUMN
TpyAa; HOATOTOBKA U IBUKEHHUE MEPCOHANA;

B) HOPMHUPOBAHHE TPYJa; aHAJIU3 U Pa3BUTHE CHOCOOOB CTUMYJIMPOBAHUS
Tpyna;

I) OIIEHKa, KOOPJMHUPOBAHUE U KOHTPOJIb PE3yJIbTATOB JACSATEILHOCTH;

) BCE  BBINICNIEPEUHUCICHHOE SIBISETCS (DYHKUIUSAMHU  yIpaBICHUS
MEPCOHAJIOM.

7.2.4 IlpumepHbIii epevyeHb BOMPOCOB ISl MOATOTOBKH K 3a4eTy

He npenycMoTpeHo yueOHbBIM MJIaHOM

7.2.5 IlpumepHbIi NepevYeHb 3aIaHUI JAJ151 pellleHUs NPUKJIATHBIX 32124
1. IIpo6emMbl COBpEMEHHOT0 MEHE)KMEHTA U U3MEHEHU M, IPOUCXOSIIUX B HEM.
2. CoBpeMEHHBIE CTPATETUH MEHEIKMEHTA.

3. Cneuuduka npuMeHEHUsSI OCHOB MEHE[’KMEHTA B YCIIOBUSIX HOBOM SKOHOMUKH.
4. HeoknacCUY€CKHU MEHEI)KMEHT.
5. MeHeaKMEHT 310XU MOJEPHA.



6. MeHEeIKMEHT 3MOXHU MOCTMOAEPHA.

7. CoBpeMeHHbIe NPUHIUIBI (HOPMUPOBaHUS T€OpUU yiipaBiieHus. 8. CoBpeMEHHbIE
TEHJACHUINU Pa3BUTHS TEOPUU YITPABIICHUA.

9. MeTrononorust TpUMEHEHUSI TEOPUN MEHEKMEHTA B MPOLIECCE YIIPABICHUS
OpraHu3aIueH.

10. CoBpemeHnHbie TpeboBaHus Kk MeHeKepy X X Beka.

11. OcoGeHHOoCTH MPUMEHEHUSI CUCTEMHOTO MOAX0/Ia B COBPEMEHHOM
MEHEKMEHTE.

12. CoBpeMeHHbIE IPUHIUTIBI YIIPABIECHUS.

13. CoBpeMeHHbBIE HAIPABJICHUS B METOJIOJIOTUM U MIPAKTUKE MEHEKMEHTa. 14.
Teopetrueckre METOIbI UCCIEAOBAHUS COBPEMEHHBIX MPOOIEM

MEHEIP)KMEHTA U UX B3aUMOCBSI3ei ¢ mpoOJieMaMu B OpraHu3aliuy U 5KOHOMUKeE. 15.
CoBpEMEHHBIE METOIBI YITPABJICHUS.

16. HopmaTtuBHO-1ipaBoBOE 0OecrieueHue MeXaHu3Ma yIpaBIeHUs.

17. KagpoBoe obecrieueHre MEXaHU3Ma YIIPaBIICHHUS.

18. NupopmMaIimoHHO-JIOTUCTUYECKOE 00eCIieueHre MeEXaHu3Ma yrpaBieHus. 19.
Bunpbl cBs13eil B COBpEMEHHOM MEXAaHU3ME YIIPABIICHUS OPTraHU3alUEN.

20. CTpyKTypHpOBaHHbBIN NOAXO] B TEOPUU MIPUHSITHUS PEIICHUMN.

21. YnpaBiieHU€CKUE PEICHHS U UX BUJbl B COBPEMEHHBIX YCIOBUSIX
XO3SIICTBOBaHMUS.

22. AHanu3 CUTyalld U3MEHEHUS B OPTaHU3ALN Y.

23. OcyniecTBieHrnEe NPOrpaMMbl U3MEHCHMUS.

24. Yupasnenue ¢hopmanbHON U HepOopManbHOU OpraHu3alueil.

25. lIpu3Haku KOH(IUKTOB, yIpaBiIeHUE KOHPIUKTAMU B OpraHU3alIUH.

26. CtpaTeruu ynpaBjieHUs: KOHPIUKTaAMHU.

27. KoOMMyHUKanMOHHOE YIIPABJICHUE.

28. KOMMyHUKallMOHHBIN TPOLECC U €T0 CTPYKTYpa.

29. Ilytn ynydieHns: CUCTEMBl KOMMYHHUKAIIMI HA COBPEMEHHOM

MPEINPUSITUH.

30. CamoymnpaBiIeHHUE U TAUM-MEHEI)KMEHT.

31. CoBpemeHHbIE TPUHIIUTIBI (POPMUPOBAHUS U TEHJCHIIUU PA3BUTHS TEOPUU
yIIpaBJIEHUS.

32. CUCTEMHBIA U CUHEPTreTUYECKHUI TOAX0I B MEHE)KMEHTE. 33.
[IporpaMMHO-11€I€BOE YIIPABICHHUE.

34. I'enepHbII MEHEPKMEHT.

35. MoaynbeHOE ynpaBieHHE.

36. Cnenuduka npuMeHEeHUs COBPEMEHHBIX TCHICHIIUN U HANPaBICHUI
MEHEKMEHTA Ha COBPEMEHHBIX MPEATPUATHSIX.

37. CuTyallMOHHOE YIIPABJIEHUE KaK Pa3BUTHE TEOPUHN O CTUJISAX yIIpaBieHus. 38.
@akTOpBI, ONPEAESIAIOMNE TUANA30H CTUJISA YIPABIEHU 110 CUTyauusM. 39. Jramnsl
MPUHATHS YIPABICHUYECKOTO PEIICHUS.

40. ITpyHUMIIBI TPUHSTUS PELICHUN.

41. OcoOEHHOCTH METOJI0B KOJJIEKTUBHOTO PEIICHUS TTPOOIIEM.

42. Ilporecc mIaHUPOBAHUS U paclpeaesieHus padorT.

43. MOHUTOPHUHT U KOHTPOJUIMHT IPUHATOTO PELICHHUS.



44. 3¢bpeKTUBHOCTH U TPOAYKTUBHOCTD YIIPABICHUECKOTO pelieHus. 45.
OCHOBHBIE YEpPTHI HOBOM SKOHOMUKHU Poccuu u pa3Buthix cTpaH. 46. COBpeMEHHbIE
TEHJICHIIUU B METOJI0JIOTUU MEHEI)KMEHTA.
47. IIpouecc uenenonaraHvs B OpraHu3alu.
48. Muccus opraHusanui.
49. HoBble TeHIEHIIMU B PYHKIUSIX YIIPABICHUS: OOIIUX U CHIEIHMATbHBIX.
50. EAMHCTBO T€OpUU U MPAKTUKU, UCTOPUUYECKOTO U JIOTUYECKOT0 MOX0/1a
MIPU U3YUYEHUH COBPEMEHHOI'0 MEHE>KMEHTA.
51.Bupel cBsi3eil B COBPEMEHHOM MEXAHU3ME YITPABICHUS OPraHU3alNEN.
52. CTpyKTYypHUpPOBAHHBIN MMOJIXO0 B TCOPUH MPUHATHS PELICHU.
53. YmpaBneHuecKue pelieHus: U UX BUJIbI B COBPEMEHHBIX YCIOBUAX
XO3SIICTBOBaHMUS.
54. OcoO6eHHOCTH METOJIOB KOJUIEKTUBHOTO PEIIECHUS MPOOIEM.
55. Onpenenenue napaMeTpoB KadecTBa U 3PHEKTUBHOCTH YIIPABICHUECKUX
pelIeHn B KaJJpOBOM MEHEKMEHTE.
56. Knnaccudukanuu ynpaBieHYECKUX PEIICHUM.
57. Drtansl pa3paOOTKH YIPABICHYECKOTO PEUICHUS B KaIpOBOM
MEHEI)KMEHTE.
58. DkcnepTHas OIIEHKa yIPABICHYECKUX PEIIEHUN B KaIPOBOM
MEHEI)KMEHTE.
59. THHOBAIIMOHHBIE TEXHOJIOTUH NPUHSATUS YIIPABICHUECKUX PEIICHU.
60. Pa3zpaboTka ynpaBieHYECKUX PEUICHUN B YCIOBUSIX HEONPEIECIEHHOCTH U
pHuCKa.
61. [IpuMeHeHnEe HayYHBIX MOJX0JI0B B pa3pabOTKe KaJAPOBBIX

YIIPABJICHYECKUX PELICHUM.

7.2.6. MeToauka  BBICTABJIEHUSI OLEHKH TPH  NPOBEAEHUH
NMPOMEKYTOUYHOM aTTeCcTAlNHU

IK3aMeH npo8OOUMCs N0 MeCm-ounemam, Karcovlil U3 KOMopvix COOePIHCUM
10 s6onpocos u 3aoauy. Kadxowiii npasunvhulli omeem Ha 60nNpoc 8 mecme
oyenusaemcss 1 6annom, 3adava oyenusaemcs 6 10 o6annos (5 6annos eepHoe
peuwenue u 5 bannos 3a eepHuviti omeem). Maxcumanonoe Koauuecmeo HAOPAHHBIX
oannos — 20.

1. Oyenxa «Heyoosenemseopumenbrnoy cmagumcs 6 ciyyae, eCiu CmyoeHm
Habpan menee 6 6ANN08.

2. Oyenxa «YooenemeopumenbHoy cmasumcs 6 ciyuae, eciu CmyoOeHm
Habpan om 6 0o 10 6annos

3. Oyenxa «Xopoutoy» cmasumcs 8 ciydae, eciu cmyoenm Haopan om 11 0o
15 6annos.

4. Oyenxa «Omauunoy cmaeumcs, eciu cmyoenm Haodpanr om 16 0o 20
bannos.

7.2.7 IlaciopT OEHOYHBIX MATEPHAJIOB

Ko
KoHnTponupyemsle pa3aeinsl (TEMBbI) A . HanmenoBanue
Ne n/mm KOHTPOJIMPYEMOH
JUCLIATUTMHBI OLIEHOYHOI'O CPEICTBA
KOMITETECHIIMH
1 IIpeamet v 3az1a1H y4eOHOH AMCIHILIHHEI OIIK-3, IIK-7, IIK- | Tect, koHTposbHas pabdoTa,




9 3ammra pedepara

2 CymHOCTh W XapaKTepHBIE YEePTHl COBPEMEHHOTO OHK_?,’ HK_7’ TIK- TGCT, KOHTPOJIbHAS pa60Ta,
MEHE/KMEHTA B HOBOM SKOHOMHUKE 9
3amuTa pedepara

3 Crendrka MPUMEHEHUS OCHOB MEHEIXKMEHTA B OHK_?,’ HK_7’ TIK- Tecr, KOHTPOJIbHAs pa60Ta,
YCJIOBUSIX HOBOH 3KOHOMHUKH 9
3amura pedepara

4 CoBpeMeHHBIC CTHITH YIIPABICHHS OIIK-3, IIK-7, IIK- | Tect, koHTposbHAs paboTa,
9 3amuTa pedepara
5 Teopus ¥ TpaKTUKa TIPUHATHS COBPEMEHHOTO OIIK-3, TIK-7, TIK- Tecr, KOHTpPOJIbHAS pa60Ta,
YIIPABJICHYCCKOTO PEHICHUA 9

3amura pedepara

6 CoBpeMCHHBIC HANPaBICHUSI B METOJOJOTHH M OHK_?,’ HK_7’ TIK- TGCT, KOHTpPOJIbHAS pa60Ta,
MPaKTHKE MEHEKMEHTa 9

3ammTa pedepara

7.3. Meroanueckue MaTepHajbl, ONpeleJsAIINe IPOLEeIYPbI
OLICHMBAHUSA 3HAHUI, YMEHUI, HABBIKOB U (MJIM) ONBITA AEATEJIbHOCTH

TecTtupoBaHue OCYIIECTBISIETCA, JTUOO TPU MOMOIIM KOMIIBIOTEPHOU
CHCTEMBbI TECTHPOBAHMS, JTUOO C HCIOJb30BAHHWEM BBIJAHHBIX TECT-3aJlaHUN Ha
OymaxkHoM Hocutene. Bpemsi tectupoBanust 30 MuH. 3aTeM OCYIIECTBIISIETCS
MPOBEPKA TECTA 3K3aAMEHATOPOM W BBICTABISAETCS OIIEHKA COTJIACHO METOAUKHU
BBICTABJICHUS OLICHKH MPU IPOBEICHUU MTPOMEKYTOUYHOU aTTECTALUU.

Pemienne craHgapTHBIX 3a7a4 OCYIIECTBISAETCS, JHUOO TPU TOMOIIH
KOMITBIOTEPHOM CUCTEMBI TECTUPOBAHUS, TUOO C UCIIOJIb30BAHNEM BBIJIAHHBIX 33724
Ha OymaxxHoM Hocutene. Bpems pemenus 3amgad 30 muH. 3aTeM OCYIIECTBISETCS
MPOBEPKA PEHICHHS 3aJ1ad DK3aMEHATOPOM M BBICTABISAETCS OIIEHKA, COTJIACHO
METOJIMKH BBICTABJIEHUS OLIEHKU MTPY MPOBEAECHUH TPOMEKYTOUYHOM aTTECTALIUH.

Pemienne mnpukimaaHbIX 3a7ad  OCYIIECTBISETCA, JMOO TPU TOMOIIH
KOMITBIOTEPHOM CUCTEMBI TECTUPOBAHUS, TUOO C UCIIOJIb30BAHNEM BBIIAHHBIX 33724
Ha OymaxxHoM Hocutene. Bpems pemenus 3amgad 30 MmuH. 3aTeM OCYIIECTBISETCS
MPOBEPKA PEHICHHS 3aJ1ad DK3aMEHATOPOM M BBICTABISAETCS OIIEHKA, COTJIACHO
METOJIMKH BBICTABJIEHUS OLIEHKU MTPU MPOBEAECHUHN TPOMEKYTOUYHOM aTTECTALIUH.

8 YYEBHO METOANYECKOE U UTHO®OPMAILIMOHHOE
OBECHHEYEHUE IUCIUIIJINHBI)
8.1 Ilepeyenbp y4yeOHOM JMTEpPaTypbl, HEOOXOAUMOU /JJH OCBOCHUS
AUCUMILTHHBI
1. Topdenkens, B. 5. UnHOBallMOHHBIA MEHEIKMEHT: yueOHUK / pen. B.A.
I'opdenkens, T.I'. [Tomaarok. — M. — IIpocnexr, 2018. — 424 c.
2. 'onuapenko, JI. I1. THHOBaIMOHHBI MEHEIXKMEHT: YUCOHUK TSt
akageMuueckoro OakamaBpuata. — M.: FOpaiit, 2017. — 487 c.
3. nHOBanMOHHBIA MeHEKMEHT. YueObHoe nocobue /Ilon pea. Oronesoii JI.H. —
M.: UHD®PA-M, 2018. — 238c. — (Bricmiee obpa3zoBanue).
4. KubanoB A.4l., JlypakoBa W.b. Ynpapnenue nepcoHaioM opraHu3aiiu:
CTpaTerusi, MapKeTHHT, UHTepHAaIlMoHanu3anus: yueo. nocooue. — M.: UHOPA-M,
2018.-301c.




8.2 IlepeyeHr HH(POPMAUMOHHBLIX TEXHOJOTHil, HMCHOJb3yeMbIX MPH
OCYIIECTBJIEHHUN O00pPa30BaTeJLHOI0 MNpolecca Mo JIUCIHUIVIMHE, BKJIOYAs
nepeyeHb  JIMIEH3HOHHOT0  TPOrPaMMHOr0  ofecredyeHHsl, PecypcoB
HH(OPMALMOHHO-TEJIEKOMMYHUKAINMOHHOH ceTH «AHTEepHET», COBPEeMEHHBIX
npogeccHOHAIBHBIX 023 JaHHBIX U HHPOPMANIMOHHBIX CHIPABOYHBIX CHCTEM:

B pamkax y4eOHOTO Kypca MpeayCMOTPEHBI CIeTyIONTue HHPOPMAIMOHHBIC
TEXHOJIOTHH:

- INYHBIN KaOMHET 00yYaroIerocs;

- o0y4aronue u 00y4arnie-KOHTPOJIUPYIOIIUE CUCTEMBI U JIP.

KoMnJiekT JHIIEH3HOHHOT0 POrPaMMHOI0 o0ecreYeHus :

1. Axagemudeckas JIMIEH3WS HA  HCIOJB30BAaHWE IMPOTPAMMHOTO
obecneuenust Microsoft Office.

Pecypcbl nHGOPMAIIHOHHO-TEJIEKOMMYHUKAIMOHHOM ceTH « IHTEepHET»:

— MuHuCTEpCTBO HKOHOMHUYECKOTO pa3BUTHS
http:// www.economy.gov.ru/minec/main

— ATEHTCTBO MHHOBAIIMIA U PA3BUTHS YIKOHOMHYECKUX U COITHATBHBIX
npoekToB Boponexckoit obmactu — https://www.innoros.ru

— MHUOH — http://www.inion.ru/ .

— OenepanbHas ciy0a Mo UHTEIUIEKTyallbHOU coOcTBeHHOCTH (PocnaTeHT)
— http://www.rupto.ru/.

— Odunuanpubiii callT MuHHCTEpCTBAa 00pa3oBaHus U Hayku Poccuiickoit
®enepanuu — http:// www.mon.gov.ru

— INockomcrat Poccun— http://www.gks.ru

— Tepputopuansubiii opran denepanbHol cyX0bl TOCYIAPCTBEHHOM
cTaTucTuku 1o Boponexckoii o6nactu — http://voronezhstat.gks.ru

— denepabHBIN 00pa30BaTEIbHBIN MOpTAT: DKOHOMHKA, COIMOJIOTH,
MenemxMeHT — http://ecsocman.ru

— xypHan «MluHOBarum» http://www.mag.innov.ru/

— KypHal «xcrep» http://www.expert.ru.

— https://ostrov.2035.university

— https://2035.university

— http://www.nti2035.ru

— https://technet-nti.ru

— http://fea.ru

— https://leader-id.ru

— https://asi.ru

— https://data-economy.ru

https://drive.google.com/drive/u/0/folders/12747gjttzj6MLMFySinpn6T oXIzSA-
y

— http://forumtechnoprom.com/page/2018--results-all

— http://kleiner.ru

— http://www.osukharev.com

— http://www.eurasiancommission.org

— http://www.unido-russia.ru



— http://www.unido.ru

— https://digital.eaeunion.org/extranet/

NudopManiuoHHO-CIIPABOYHBIE CHCTEMbI:

CnpaBounas IIpaBoBas Cucrema Koncynprant [Liroc.

DJIEKTPOHHBIN epuoandeckuil cripaBouyHuk «Crucrema TAPAHT».

CoBpeMeHHbIE TPO(eccHOHAIbHBbIE 0a3bI TaHHBIX:

— @enepanbHblil nopran «Poccuiickoe odpazoBanue» — http:/www.edu.ru

— Nudopmanmonnas cucrema «EnnuHOe OKHO J0CTyma K 00Opa3oBaTeIbHBIM
pecypcam» — http://window.edu.ru

— Enunas xomnexkuuss 1M@pPOBBIX  00pa3oBaTENbHBIX  PECYypCOB  —
http://school-collection.edu.ru

— ®enepanbHblii TEHTP HHPOPMAIMOHHO-00pPA30BATEIBHBIX PECYPCOB —
http://fcior.edu.ru

— Poccutickuii mopran pa3zsutus — http://window.edu.ru/resource/154/49154

— HuHoBammoHHwli  OusHecnoptan «CuHTe3 OW3HEC HOBalMily —
http://sbn.finance.ru

— [HopTtan «MHHOBaMU U NPEANIPUHUMATENLCTBO» — http://innovbusiness.ru

9 MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXOAUMAS J1JIs1
OCYHUIECTBJIEHUSA OBPA3OBATEJIBHOT' O ITPOLIECCA

JlekiniuoHHasi ayAuTOPUS, OCHAIIEHHAS] MYJbTUMEIUNHBIM 000pyA0BaHUEM
(IpoekTop, SKpaH, 3BYKOBOCHPOU3BOJSIIEE O0OpYJOBaHUE), 00ECTIEYMBAIOIIUM
JEMOHCTpAIUIO (BOCITPOU3BEICHUE) MYJIbTUMEIUA-MATEPUATIOB

AyAuTOPUH JIJIs1 TPAKTHYECKHUX 3aHATHH, OCHAIIICHHBIC:

- MYJIbTUMEIUNHBIM o0opy10BaHUEM (mpoekTop, JKpaH,
3BYKOBOCIPOU3BOsIIEE 000pya0BaHKe), OOECIECUMBAIOIIMM JIE€MOHCTPAIUIO
(Bocmipou3BeicHUE) MYJIbTUMEIUA-MATEPUATIOB

- HHTEPAKTUBHBIMH HH(POPMAIIMOHHBIMH CPE/ICTBAMH,

- KOMITBIOTEPHOM TEXHUKOMU C MOAKIIOUeHUEM K ceTH MHTepHeT

AyauTopuu 1Jis J1a00paTOpHbIX padoT, OCHALIICHHBIE:

- KOMITBIOTEPHOU TEXHUKOMU € MOJKIIOUEHUEM K ceTH HTepHeT;

-  TPUKIAAHBIMA  NPOTPAMMHBIMU  TPOAYKTaAaMHU  JJII  TIPOBEICHUS
1ab0paTOpPHBIX padoT.

10. METOANYECKHUE YKA3AHUA JJISA OBYUYAIOIIUXCS IO
OCBOEHUIO INCHUITJIMHBI (MOAYJIS)

[To nucuuminHe «Pa3BuTHE COBPEMEHHOTO MEHEKMEHTA U [U(POBU3AIUS
yrpaBiieHUs] OM3HECOM) YUTAIOTCS JICKIIUH, POBOJIATCS MPAKTUYECKUE 3aHITHUS.

OCHOBOM M3y4YEHHS JUCUMUIUIMHBI SIBIAKOTCS JICKIMM, HAa KOTOPBIX
U3JIaraloTcsl HauboJiee CyIIECTBEHHBIE U TPYHBIE BOIPOCH, a TAK)XKE BOMPOCHI, HE
HallleJIIIUue OTPAKEHUS B yU4eOHOM TuTeparype.

[IpakTudeckue 3aHATUS HAIMpaBlICHbl Ha MPUOOPETEHUE MPAKTUUYECKUX
HABBIKOB. 3aHATHS MPOBOJATCS ITyTEM PEIIEHUS] KOHKPETHBIX 3a7a4 B ayJUTOPUH.

Bua yueOHbIx
3aHATUHN

JlesaTenbHOCTh CTyIeHTa




Jlexuus

Hanucanne KOHCIIEKTA JIEKLMI: KPATKO, CXEMAaTUYHO, ITOCIEI0BATEIHHO
(UKCUpPOBaTh OCHOBHBIC TIOJIOKCHHS, BBIBOIBL, (DOPMYITHPOBKH,
000011IeHHS; TTOMEYaTh Ba)KHBIC MBICIH, BBIJCIATh KJIIOUEBBLIC CIIOBA,
TepMuHBI. [IpoBepka TEPMUHOB, MOHATUNA C TTOMOLIBIO YHUMKIOIEINH,
CJIOBapey, CIPABOYHUKOB C BBINUCBIBAHHEM TOJIKOBAaHUW B TETPAlb.
O6o3HaueHne BOMPOCOB, TEPMHUHOB, MaTepHalia, KOTOPHIC BHI3BIBAIOT
TPYIHOCTH, IIOMCK OTBETOB B pEKOMEHAyeMoH muteparype. Ecnu
CaMOCTOSITENILHO HE yIaeTcs pa3oOpaThCs B MaTepuase, HEOOXOAUMO
chopMyIIUPOBATh BOMPOC ¥ 33/1aTh MPEMOAaBaTeI0 Ha JIEKIIUY WIH Ha
MIPAKTUYECKOM 3aHSITHU.

IIpakTueckoe
3aHATUC

KoHcniekTupoBaHe  pEKOMEHIYyeMbIX  HCTOYHHMKOB. Pabora ¢
KOHCIIEKTOM JIEKI[UH, ITOATOTOBKA OTBETOB K KOHTPOJBHBIM BOIIPOCAM,
IIPOCMOTP PEKOMEHJyeMoi mauteparypsl. [IpocinymuBanue aynuo- u
BUJICO3AIUCEH M0 3aJaHHOI TeMe, BHIIIOJHEHUE PacueTHO-TpapHUECKUX
3a/IaHMM, peIICHUE 3324 110 aJITOPUTMY.

CamocTrogrenpHas
pabota

CamocrosaTrenbHass paboTa CTYyIEHTOB CIOCOOCTBYET TIIyOOKOMY
yCBOGHHMsI ~ y4eOHOro  marepuajga W DPa3BUTHIO  HABBIKOB
caMo00pa30BaHMUS. CamocrositenbHass ~ paboTa  mpenmojaraet
CIIEIYIOLIE COCTABIISIOINE:

- paboTa c TekcTaMH: y4eOHHKAaMH, CIIPABOYHUKAMH, TOTIOJHUTEILHON
JUTEPaTypOi, a TakKe MpopaboTKa KOHCIIEKTOB JICKLIUH;

- BBITMIOJIHEHUE TOMAIIHUX 3aJIJaHUH U pacyeToB;

- paboTa HaJl TEeMaMU JJIsl CAMOCTOSITEIBHOTO U3YUCHHUS;

- ydacTHe B paboTe CTyIeHUYECKUX HAyYHBIX KOH(EPEHIIHHA, OJMMITHA;
- IOJITOTOBKA K MPOMEKYTOYHOM aTTeCTaINH.

IToaroroska k
IIPOMEKYTOUHOU
aTTecTaluu

I'oTOBUTBCS K TPOMEKYTOUHOM aTTECTAlUH CIEAYET CUCTEMAaTUUECKH, B
TE€YeHHE BCEero ceMmecTpa. VIHTEeHCHMBHAs MOArOTOBKA JODKHA HA4aThCs
HE TO3JHEE, YeM 3a MECSL-NONTOPA 1O IMPOMEXYTOUHON aTTeCTaluH.
JlanHble TepeA HSK3aMEHOM, 3K3aMEHOM, »JK3aMEHOM TpU JHSA
3¢ deKTUBHEE BCETO MCIIOIB30BATh JJIsl OBTOPEHUS U CUCTEMaTH3aIUU
MaTepHaa.




