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1. HEJIb U 3AJJAYU JUCLHHUAIIJINHBI
1.1. Heab TUCHUMIHHBI
[enbto  u3ydyeHUsT  AUCHUIUIUHBI  SIBIIETCS.  OBJIAJICHUE  CTYJCHTAMU

TEOPETUYECKUMH M METOAOJOTMYECKUMH OCHOBaMHM  0a30BBIX 3HAHUU U
HAY4YHOI'O IIPEICTABICHHS O MEHEPKMEHTE KaKk 0COO0M BUE€ NMPO(PECCUOHAIBHOM
NEeSATENbHOCTH; (POPMUPOBAHUE KOMIIETCHIIMM, MO3BOJSIOIIMX pPEaTu30BbIBAThH
yIpaBiieHYeCKUEe (PYHKITUH.

1.2. 3agaun ocBOeHUS TUCIUILINHBI

- U3YYUTh (DYHKIIMHU, TIPOIIECCHI U METO/IbI YIPABJICHUS OpraHu3aIueid, OCBOUTh
0a30BbIE TEOPUU W METOAMKU MEHEIKMEHTa, C(HOPMHUPOBATH HABBIKU
CTPATETMYECKOTO MBIIUICHUS;

- CO3/1aTh TEOPETUKO-METOJIUYECKYI0 OCHOBY B O0O0JacCTH YMPABICHUS ISl
MOCJICTYIOIIETO HEMPEPHIBHOTO CAMOPA3BUTHUS 110 UHIUBUAYaJIbHOU TPAEKTOPUH,
-HAy4YUTh UCIOJIH30BaTh 0A30BbIC KOHIICTIIUH, PUHIIMIIBI 1 METOIbI YIIPaBICHUS
Ha MpaKTHKe, MPUOOPECTH MPAKTHUCCKUE HABBIKUA peanu3alluy yIpaBIeHUYECKUX
dyHKuM;

- OCBOUTH MHTEJUICKTYAJbHYIO TEXHUKY UHIAMBUIYAIHHOW W TPYIIOBONU PaOOTHI
PYKOBOJUTES.

2. MECTO JUCHMIIJIMHBI B CTPYKTYPE OIIOII
HMucuumivHa «MEHEeIKMEHT» OTHOCUTCS K JUCHUUILNIMHAM YacTH,
dbopMupyemoii yyacTHUKaMH oOOpa3oBaTeNbHBIX OTHOIIeHH Osoka bl. Ona
OazupyeTrcs Ha 3HAHUU CIEAYIOMUX JAUCHUIUIMH: «OCHOBBI OH3HEcCa»,
«MHUKpPOIKOHOMUKAY, «MaKpO3KOHOMHKAY, «bu3HEC-TUIAaHUPOBAHUE 151
OrOHKETUPOBAHUEY, « DIKOHOMHKA TPEIIPUATHS U JIP.

3. HEPEYEHDb IIVIAHUPYEMBIX PE3YJIbTATOB OBYUYEHUA 11O
JANCHUIIJIMHE

[Iponecc w3ydeHus auCHUIUIMHBI «MEHEIKMEHT» HampaBJieH Ha
dbopMHUpOBaHUE CIENYIONUX KOMIETEHITU:

YK-6 - CnocobeH ymnpaBisiTh CBOMM BpPEMEHEM, BBICTpAaWBaTh U
peaNM30BBIBATh TPACKTOPHIO CAMOPA3BUTHS HA OCHOBE MPUHITUIIOB 00pa30BaHUs
B TCUCHUE BCEU KU3HU

[IK-3 - Cnocoben pa3pabaTbiBaTh SKOHOMHUYECKHE pa3/ielibl TUIAHOB
OpraHu3alliy, aHaJu3UpOBaTh BHYTpPeHHUE (BHENTHUE) (AKTOPHI U YCIIOBHS,
BIMSIONIME HA JCATEIBHOCTh OpraHW3allid, OICHWBATH CIIPOC, NPUHUMATH
pEeNIeHws 0 IEHOO0OPa30BaHUIO M COBITY MPOTYKIIHH.

Pe3y.JIbTaTLI oﬁyquI/m, XaAPAKTCPUIYIOIIIHUE

KoMmnerenuus
chopMUPOBAHHOCTH KOMIIETEHIIUH

YK-6 3HaTh O CBOMX Pecypcax U MX Impenenax (JUYHOCTHBIX,
CUTYaTUBHBIX, BPEMEHHBIX U T.lI.), 00€CIEeUHUBAIOLIUX
MaKCUMHU3AIMI0 COOCTBEHHBIX BO3MOXXHOCTEH MpHU




BBIMIOJIHEHUH  B3ATBIX  O0SA3aTE€NbCTB,  PEHICHUU
HECTaHJAPTHBIX, CIOXKHBIX 3a7ad, M TOJHOTO U
CBOCBPEMEHHOTO  TIONYyYEHUS  pE3ylIbTaTOB U
JIOCTHKEHUA 1eNiell nu@poBOro pas3BUTUS Hambolee
IPOJYKTUBHBIM CIIOCOOOM;

YMETh IJIAaHUPOBATh U PEaTU30BbIBATH MEPCIEKTUBHbBIE
LEIH COOCTBEHHOH MAESATENIbHOCTU C yYETOM YCIOBUH,
cpeacts (B TOM 4Yucie LHUQPPOBBIX), JIUYHOCTHBIX
BO3MO>XHOCTEH;

BJIQ/ICTh HABBIKOM COCTaBIICHUSA IU1aHa
NOCJIEIOBATEeNIbHBIX ~ IIaroB  JJs  JIOCTHOKCHHS
[IOCTABJICHHOM 1I€JIM; HaBbIKAMU MHCbMEHHOTO U
apryMEHTHUPOBAHHOI'O U3JIOKEHHSI COOCTBEHHOM TOYKHU
3peHusl.

[1K-3

3HaTh OCHOBHEIC TCOPHUHU MW CHUCTCMbI B3IJIAJ0B Ha
YIpaBJICHHUC, MCTOJOJIOTMYCCKHUC OCHOBBI M OCHOBHBLIC
KaTCropuun MCHCIXMCHTA, MCTOAbI IIPUHATUA
YIIPABICHYCCKUX pemeHHﬁ, MCTOAbI CHCTCMHOI'O H
CUTYyallMOHHOI'O aHaJIn3a BHCIIHEH U BHYTpCHHCI;’I
CpCabl HpCﬂHpHHHMaTGHBCKOﬁ ACATCIIBHOCTHU, THUIIBI U
MCTOABI TIIOCTPOCHHA OPraHHU3alIMOHHBIX CTPYKTYD,
OCHOBBI OpraHn3aliii MCHCIPKMCHTA ITPCATIPUATHUA

yMETh IPUMEHSTh B CBOEH MPAKTUYECKOW padoTe uaen
u METOIBI COBPEMEHHOTO MEHEIDKMEHTA,
MPOCKTUPOBATh AP(PEKTUBHYIO CHUCTEMY yIpaBICHUS
OpraHM3aIuel, MPaBIWILHO (POPMYITUPOBATH MUCCHUIO U
IeJIM  OpraHu3allid, BBIBISITh W PEATHM30BHIBATH
(YHKIMH YIPaBICHUS, OCYIIECTBISATh TOJITOTOBKY |
pealn3annio0  YIpPaBICHYCCKUX PEIICHHUHA, BBISBIATH
«CTPYKTYPHBIE» TPOOJIEMBI OpPTraHU3AINH, OICHUBATH
3¢ HEKTUBHOCTH YIIpaBICHUS

BJIJICTh HaBBIKAMU peanu3anuu OCHOBHBIX
yIpaBleHYeCKnX (QYHKIUNA, PpEImeHuss KOHKPETHBIX
3a7a4, JEJIOBbIX KOMMYHMKAIMW; COBPEMEHHBIMHU
TEXHOJOTUSIMA  BIIMSHUSA HAa WHIWBUIYaJIbHOE W
rPYNIOBOE NMOBEAECHUE B OPTaHU3AIMH.

4. OFBEM JUCHUIIJINHbI

OO6mur1ast Tpy10€MKOCTh TUCIUTIINHBI « MEHEKMEHT» COCTaBIISET S 3.€.
Pacnipenenenne TpynoeMKOCTH AUCHMIUIMHBI 110 BUAAM 3aHITUN
o4yHas popma 00y4eHuUs

Buabl yueoHoit paboThI

Bcero | Cemectpnl
4acoB 4

AyAuUTOpHbBIE 3aHATHS (BCEr0) 54 o4

B TtoMm uuce:

Jlexnnn

18 18




[Tpaktuueckue 3austus (113) 36 36

JIaboparopueie pabotel (JIP) -- -

CamocTosiTesqibHAsI paboTa 99 99
KypcoBasi pabora + +
Yacel Ha KOHTPOJIb 27 27
Bu bl mpoMe)XyTOYHOM aTTECTALMU - YK3aMEH + +
OO6m1ast Tpy10€MKOCTh:

aKaJIeMUYECKUE YaChl 180 180
3a4.e]l. 5 3)

04HO-3204Hasi Gopma o0yueHus

Bcero | CemecTpbl

Bunbr yue6HoM paboThI

4acoB 4
AyIuTOpHBIE 3aHATHS (BCEro) 54 54
B ToMm uncrne:
Jlekimn 18 18
[Tpaktuueckue 3anstus (I13) 36 36
Jlaboparopusie padoTsl (JIP) -- --
CamocTosiTesibHAsI paboTa 81 81
KypcoBasi padora + +
Yacbl Ha KOHTPOJIb 45 45
Buibl npomMexXyTOYHOM aTTecTalluu - I9K3aMeH + +
OO61mast Tpy10€MKOCTb:
aKaJeMUYECKHUE YaChl 180 180
3a4.e]I. 5 5

5. COAEP KAHUE JUCHUIIJIMHBI (MOAYJIA)
5.1 Copep:xanne pa3geJoB JHCHMIUVIMHBI W pacnpenejeHue
TPYA0EMKOCTH MO BHAaM 3aHATHI
ouyHas popma 00yUeHUst

[pak cpc  [xonTpo Bcero,

Ne n/m HaumenoBanue Tembt Conepxanue paszena Jlexn
3aH. b qac

1 MeHemxkMeHT Kak BUL | JIesITenbHOCTD SKOHOMUYECKAs. u
npo(eCCHOHANBHON  |kommekTHBHAS. Y CIOBUS BOSHUKHOBEHHS
NeSITebHOCTH.
Merononorudeckue
OCHOBBI
MEHEKMEHTA.

MEHEIPKMEHTA, €r0 OCHOBHBIE MPU3HAKU.
Conepxanue MEHEKMEHTA.
MeHemKMEHT Kak Hayka U HCKYCCTBO
ympaBieHus. MeHeIKMEeHT KaK HpoIiecc
yIOpaBieHHs  —  CTaJuu, cepst
JeATENbHOCTH, (YHKIMH  yIPaBICHHUS.
CrpykTypa CHCTEMBI MeEHEIKMEHTa -
OCHOBHBIE€ TIOJICUCTEMBL. MeHEIKMEHT
Kak  kareropus Joned.  IlonsTue 4 6 16 31
«MEHEIDKEP», cofiepKaHue ero
JEATeNTbHOCTH, YPOBHH  YIPaBICHUS.
OBoIoHs HaY4YHBIX KOHIIETITHI
MEHE/DKMEHTAa — MIKOJIBI HAydHOTO H
aJIMIHUCTPAaTUBHOTO yIpaBIICHHUS,
OIKOJIBl  YMPaBICHUSI € TO3HIUH
NICUXOJIOTMH M C TO3UIUU HAyKH O
TIOBEICHUU  IIKOJBI  YIPABJIEHHS C
TIO3UIINY TICHXOJIOTHH | C TIO3UIMN HAYKH
0 TIOBEJICHUH.




3aKOHOMEPHOCTH MEHEDKMEHTA,
TIPUHIUIIEL, C(HOPMYITNPOBAHHBIE
A.Qaiionem.

Teopun 1 KOHIEIIINK MEHEPKMEHTA!
«ueanbHoON OIOpoKpaTHNY, «7-C»,
Teopur «X», «Y», «Z»; «ynpaBicHUE
TI0 TIEJISIM.

OCHOBHBIE ~ YepTHl W  Crenu(UKa
POCCHIICKOT0 MEHEPKMEHTA.

Opranuzanys Kak
cucrema. Buyrpennue
1 BHEIIHHE (HaKTOPHI
OpraHu3alMH.

IonsATHE OpraHU3aLiy, XapaKTepPUCTHKHY,
THIIBI, 3aKOHBI (CHHEPrHH, KOMIIO3HIINH,
CaMOCOXpaHEHMS, OHTOreHe3a M Ip.).
OcHOBHBIE TIONOXKEHHST padoTsl ['eHpH
Munnbepra  «CTpykTypa B KyJake:
co3aanue 3¢ (HEKTUBHOW OpraHU3aIUI.
Ipoexruposanue OpraHM3aLiu:
TIOPSJIOK, JIIEMEHTHI, (axropsl,
BJIMSIOIINE HA MPOLECC MPOSKTHPOBAHMUS,
TpeOoBaHUA K OpraHU3allMOHHON
CTPYKTYpE.

HenTpanusamuss W JCLEHTpAITU3ALMA,
(axrops! BBIOOpA ONTHMAJILHOIO
COOTHOLIEHHS.

Tunel  MacmTaboB  YNpaBIIIEMOCTH.
KonmnuecTBo ypoBHEH yrpaBieHHs.
OpraHu3alMoHHas CTPYKTypa
YIIPaBJIE€HHs, TOHATHE U OCHOBHBIE THIIBI
OIOPOKPAaTHYECKUX CTPYKTYP M
aIalITUBHBIX CTPYKTYP.

16

31

Ilenu 1 uenesbie
HaIpaBJIcHUs B
OpraHu3aluH.
Ynpasnenue o
LEeJISIM.

Muceusi, TOHATHE ¥ 3HA4YeHHE JUI
OpraHHU3alnM, CTPATErHYECKHUe LENU NpH
pa3paboTKe MUCCHH.

Henenonaranue: CTpaTeruyeckue,
TaKTHYECKHE, OlepaTHBHbIC Leu
OpraHu3alyy. JepeBo Lenew,
Ha3HaYeHHe W MpaBUiIa IIOCTPOCHHUS.
IonsTne LeIH OpraHHu3aluH,
SMART-xapaKkTepuCTHKH.

CucreMa ¥ NPHHLUIBI YHPABICHHUS I10
uensiM.  JIoCTOMHCTBA M HEJOCTaTKa
yhpaBieHHs 10 LeisM. IlocraHoBka
00pazoBaTeIbHBIX nenei nox
BO3HHMKAIOLINE )KU3HCHHbIE 33/1a4H.

TaiiM-MeHeIKMEHT, TIOHATHUE, IPaBUIIa,
MIPUHLMUITEI U MeTObl. TexHuka
Pomodoro.

16

31




OyHKUUU
MEHEJKMEHTA, UX
coziepKaHue U
Ha3HauYCHUE

CTp aATCIrNYCCKOC MJIaHUPOBAHUEC,
TIOHATHC n aponecce
TJIaHUPOBAaHUS. OCHOBHBIE e

IDIAHUPOBAHUST  HA  CTPATETHUYECKOM
ypoBre: I'me? Kax? Kyma? Meronsr
CTPATETHYECKOTr0 aHaIN3a OKpYXKaromiei
cpenpl: Monenb maTu cun M. Tloptepa,
MaTpulia BKT', Marpuna
Ancodpda, SWOT-ananms, PECT
—aHallu3 | JIp.).

IloHsATHE oOpraHu3au Kak (yHKIHH
yIIpaBJICHHS,
OpraHN3alMOHHO-YKOHOMHYECKUH
acriext. [ToTHOMOYNS 1 BIIACTb.
MortuBarst Kak GYHKIUS MEHEPKMEHTa,
TpoleccyabHbIe M COAEpIKaTelbHbIe
TEOpHUH.

MotuBaMOHHbIH rporecc,
MOTHBAI[OHHBIE THIBI COTPYIHHKOB —
KoHIerws [ epunkoBa.

Meronel  ynpaBieHus ~— MoOTHUBaLUei
TepcoHaIa.

Bupt MaTepHaIbHOTO u
HeMaTepUaIbHOTO CTHMYJIUPOBAHUS
HepcoHaa.

KoopanHamus paboTel U pactipesesieHne
pecypcoB  Kak JJIEMEHTBl  mporiecca
oprann3anuy. [lopsaok, TPHOPHUTETHI H
MCTOYHHKH OpTaHM3aLIH KOOPIMHALIIH.
Ilonstne KOHTpoONS Kak  (QYHKIHH
MEHEJDKMEHTa, €ro BUIbl M MNPUHLUIEL,
JTarbl MPOBEACHHUS.

17

29

Bunacts, mapTHepcTBO
U JIM/ICPCTBO B
MEHEPKMEHTE

VYupasnenue KaK GbyHKIMA
MEHE/DKMEHTa, MOHSATHE U CTWIH
pykoBojcTBa. Brnacth kak HeoOXoaumoe
ycinoBue ynpaineHus. DopmanbHas U
peayibHast BIACTh. XapaKTEPUCTHKU U
UCTOYHUKH  BJACTH. Buasl Biactu.
Tumonorus cruied ympaBieHUs IO
K.JIeBuny, tunonorust bneiika-MoyToH,
tunonorus Xepcu-biaanmiapa.

17

29

OpraHu3aloHHas
KYJIBTYpa,
HHCTPYMEHTBI U
METOBI
(dbopMupoBaHus 1
TPAHCISILN

IonsTne, GyHKUMM, NPUHLIMIBL U
MOJEIH OpraHHU3aIlHOHHON
KyabTypbl, Tunojorus, co3ganHas K.
Kameponom u P. Kyunnom.

Tunonorust OpraHU3alUOHHBIX KYNBTYD,
y46T HalMOHAIBHOrO (haKTopa B MOJEIH
I'. Xodurrere.

DJeMEeHTbl OPraHU3aLMOHHON KYJIBTYPHL,
BO3MOXKHOCTH H3ydEHHS
OpraHM3allMOHHOM KyJAbTYpbl. Monenb
®.Xappuca u P.Mopana (10
XapaKTePUCTHUK).

Ponp pykoBoautens B (HOpMHpPOBaHUH,
HOAEPKAHUU u HU3MEHEHUH
OpraHU3allMOHHOMN KYIBTYpBHI.

17

29

Dopma KOHTPOJISI —IK3a MEH

HToro

18

36

99

27

180

04HO-3204Hasi GpopMma 00yUeHHsI

Ne /m

HaumenoBanme TeMbl

ConeprkxaHue paszaena

Jlexin

[pax
3aH.

CPC

KOHTPO|
b

Bcero,
yac

MeHeDKMEHT KaK BH]T
podecCHOHATTEHOM

ﬂeﬂTeHLHOCTL OKOHOMHYCCKas nu
KOJUICKTUBHAS. Y CJIOBUSI BO3HUKHOBCHUS

12

30



http://www.stplan.ru/articles/theory/bkg.htm
http://www.stplan.ru/articles/theory/mckincey.htm
http://www.stplan.ru/articles/theory/mckincey.htm
http://www.stplan.ru/articles/theory/swot.htm

JACATCIIBHOCTH.
MeTOZ[OHOFI/I‘IeCKI/Ie
OCHOBBI
MCHEC[KMCHTA.

MEHEKMEHTA, €r0 OCHOBHBIE MPU3HAKH.
Conepxanune MEHEKMEHTA.
MeHemKMEHT Kak Hayka W HCKYCCTBO
yIpaBiIeHus. MeHeIKMEHT KaK IPoIece
yOpaBlIeHHs  —  CTajuy, cepst
JEeSTeNbHOCTH, (QYHKIWHM YIPaBICHUSL.
CrpykTypa CHCTEMBI MeEHEIKMEHTa -
OCHOBHBIE TIIOJICHCTEMBI. MeHeIKMEHT
kak  kareropuss  soaed.  Ilonsrue
«MEHEIDKEP», coziepKaHue ero
JEATeNbHOCTH, yPOBHH  YIPaBIICHUSL.
DBoonys HayYJHBIX KOHIICTIIIN I
MEHE/DKMEHTAa — MIKOJIBl HAaydHOTO H
aJIMIHUCTPATHBHOTO yIpaBJICHHS,
OIKOJIBl ~ yNpaBleHWUS C  TO3HIHUH
TICUXOJIOTMM W C TIO3WIUM HAyKH O
TIOBEICHUN  IIKOJBI  YIpPABIEHHS C
TIO3UIINY TICUXOJIOTHH | C TIO3HIHH HaYKH
0 TIOBEJICHUH.

3aKOHOMEPHOCTU MEHEIKMEHTA,
TIPUHLMITBEL, CHOPMYITUPOBAHHBIE
A.®Daitonem.

Teopun ¥ KOHIEIIIMKA MEHEPKMEHTA!
«ueanbHON OropoKpaTHNY, «7-C»,
Teopur «X», «Y», «Z»; «KynpaBicHUE
TIO TIEJISIM.

OCHOBHBIE ~ YepTHl W  Crelu(pUKa
POCCHUICKOI0 MEHEIKMEHTA.

Opranusanus kaxk
cucremMa. BHyrpennue
U BHEUIHHE (HhaKTOpbI
OpraHu3aIMy.

INonsATHE OpraHU3aLK, XapaKTePUCTHKHY,
THIIBI, 3aKOHBI (CHHEPrHH, KOMIIO3HILHH,
CaMOCOXpaHEHMS, OHTOreHe3a M Tp.).
OcHoBHBIE TONOXKEHUS paboTsl ['eHpu
Munnoepra  «CTpykTypa B KyJake:
co3anue 3G PEeKTUBHON OpraHu3aLum.
IpoexrupoBanue OpraHM3aLyH:
TOPSIOK, JJIEMEHTBI, (axTopsl,
BIIUSIIOLIHME Ha NPOLECC IIPOSKTHPOBAHUS,
TpeOOBaHUs K OpraHU3alMOHHON
CTPYKTYpE.

HenTpanusamus W JIELEHTpAIU3ALHMA,
(daxTopbl BbIOOpa OINITHMAIIBHOT'O
COOTHOLICHHSL.

Tumel  MacmtaboB  yHpaBIISIEMOCTH.
KonuuectBo ypoBHe# ynpaBiieHHs.
OpraHu3aliOHHAs CTPYKTYpa
yIpaBJeHHs, IOHATHE 1 OCHOBHBIE THIIbI
OIOPOKPATHYECKUX CTPYKTYP U
aJIaTHBHBIX CTPYKTYP.

14

32

Llenu u uenessie
HaTpaBJICHNS B
OpraHU3alyy.
VYpasnenue no
LeJISAM.

Muccusi, TOHATHE U 3HA4YEHHE IS
OpraHu3aluy, CTPATErnuecKue HeIH MpH
pa3paboTKe MUCCHH.

Lenenonaranue: CTpaTeruyueckue,
TaKTHIECKHE, OIepaTUBHBIE LEeTH
OpraHu3alyu. Hepeso LeNeH,
Ha3HaYeHHe W TIPaBWIA IIOCTPOCHUSL.
Ionstue LeNu OpraHu3anuy,
SMART-xapakTepuCTHKH.

CucreMa W TPUHLUIBL YIPABICHUS IO
nensiM.  JIOCTOMHCTBA M HEOCTaTKa
yhmpaBieHus 1o mensM. [locraHoBka
00pazoBaTeIbHBIX mnenei 1o,
BO3HUKAIOIINE KIH3HCHHBIC 3a/1a9H.

14

32




TaliM-MeHePKMEHT, TIOHSITHE, [TpaBuJIa,
HNPUHIUINBL U METOBIL. TCXHI/IKa
Pomodoro.

OyHKUUU
MEHEJKMEHTA, UX
coziepKaHue u
Ha3HauYeHNe

CTp aATCIrNYCCKOC MJIaHUPOBAHUEC,
TIOHATHC n aponecce
TJIaHUPOBaHMUA. OCHOBHbBIE e

IUIAHUPOBAaHUS  HA  CTPaTEerM4ecKOM
ypoBre: I'nme? Kax? Kynma? Meronsr
CTPAaTETMYECKOr0 aHaIn3a OKpYyXKaromiei
cpenpl: Monenb matu cun M. Tloptepa,
MaTpulia BKT', Marpuna
Ancodpda, SWOT-ananms, PECT
—aHallu3 ™ JIp.).

Ionstne opraHm3ammy Kak QYHKIHN
yIIpaBIICHHS,
OpraHN3alMOHHO-YKOHOMHYECKUH
acriext. [ToTHOMOYNS 1 BIIACTB.
MortuBarms Kak GYHKIUS MEHEPKMEHTa,
TpolieccyalbHbIe M COJEpIKaTelbHbIe
TEOpHUH.

MotuBaMoOHHbIH rporecc,
MOTHBAIMOHHBIE THUITBI COTPYIHUKOB —
koHuenuus ['epurkoBa.

Meronpl  ympaBIeHHs ~— MOTHBalHel
nepcoHala.

Bunapt MaTepHaIbHOTO "
HeMaTepUaIbHOTO CTHMYJIUPOBAHUS
nepcoHala.

KoopanHamus paboTel U pactipesesieHne
pecypcoB  Kak 3JIEMEHTBHl  Ipolecca
opranuzanuu. Ilopsook, npuopuTeTsl U
HCTOYHUKH OpTraHU3alUy KOOPIUHALIUIH.
Tonstne KOHTpONsS Kak  (QYHKIHMH
MEHEJDKMEHTa, €ro BUIbl M NPUHLUIEL,
JTarbl MPOBEACHHUS.

14

29

Bunacts, mapTHepcTBO
U JIMAEPCTBO B
MEHEJDKMEHTE

VYupasnenue KaK byHKIMA
MEHE/DKMEHTa, HOHSATHE W CTWIH
pyKoBoJcTBa. Biacth kak HeoOXomumoe
ycinoBue ynpasineHus. DopmanbHas U
peanbHas BIACTh. XapaKTEPUCTHKU U
UCTOYHUKH BJACTH. Buasl  Biactu.
Tumonorus cruied ymnpaBieHUs IO
K.JIeBuny, tunonorust bneiika-MoyToH,
tunonorust Xepcu-bianmiapa.

14

29

OpraHu3aliioHHas
KYJIBTYpa,
HHCTPYMEHTBI U
METOBI
(dbopMupoBaHus 1
TPAHCISILN

IonsTne, (QyHKLUMM, NPUHLIMIBL U
MOJEIH OpraHHU3aIlHOHHON
KynbTypbl, Tunosorus, co3nanHas K.
Kameponom u P. Kyuranom.

Tunonorus OpraHU3alUOHHBIX KYNBTYD,
y4ET HalMOHAJIBHOrO (haKTopa B MOJEIH
I'. Xodurrere.

OneMeHThl OpPraHU3aIOHHON KYIBTYPHI,
BO3MOXHOCTH H3yUIEHHS
OpraHM3alMoOHHON KyJAbTypbl. Monenb
®.Xappuca u P.Mopana (10
XapaKTePUCTHUK).

Ponp pykoBoautens B (GOpMHpPOBaHUH,
HOIEPKAHUH u HN3MEHEHUH
OpraHM3alMOHHOHN KYJIBTYpBHI.

13

28

Dopma KOHTPOJISI - IK3aMEH

HToro

18

36

81

45

180

5.2 Ilepeyensn J1adOPATOPHBIX PadoT
He npenycmoTpen yueOHBIM TIIaHOM



http://www.stplan.ru/articles/theory/bkg.htm
http://www.stplan.ru/articles/theory/mckincey.htm
http://www.stplan.ru/articles/theory/mckincey.htm
http://www.stplan.ru/articles/theory/swot.htm

6. MIPUMEPHAS TEMATHUKA KYPCOBBIX TIPOEKTOB (PABOT)
N KOHTPOJIBHBIX PABOT
B coorBerctBHM ¢ y4eOHBIM IJJAHOM OCBOEHHE  JUCIHMILTAHBI
npeaycMaTpUBaeT BBHIMOJIHEHHE KypCOBOWM paboThl B 4 ceMmecTpe AJisi OYHOU
(dopmbl 00yueHus, B 4 ceMecTpe AJid OYHO-3a04HOU (POpPMBI 00yUEHUS.

[IpumepHast TemMaTHKa KypCOBBIX paloT.

1. Ananu3 KOMMYHHKalIMOHHOTO MPOIECca B OpraHu3aliy (Ha IpakTHYeCKOM
npuMepe).
2. AHanu3s cucteMbl 0OMeHa HH(popMaluel BHyTpU OpraHu3aiuu (Ha
PAKTUYECKOM MpUMeEpe).
3. AHanu3 COBpEMEHHbIX HHPOPMALMOHHBIX TEXHOJOTUM, UCTIONb3YyEMbIX B
Ipoliecce yNpaBiIeHUsI OpraHu3aluen.
AHanu3 cTUiIs pyKOBOJCTBA B OpraHU3alMK (Ha MPAKTUYECKOM MTPUMEPE).
Benukue kopriopaTUBHBIE KYJIbTYpbl, OMIUPAIOIIUECS HA KPACUBBIC

o B

" IMPOCTBIC HAYYHBIC ITOAXOAbI (Ha MMPAaKTUYCCKOM HpI/IMepe).

6. B3aumopeiicTBue opraHu3anuu ¢ rocyAapCTBEHHBIMU OpraHaMu (Ha
IPAKTUYECKOM TpUMeEpe).
/. Bunpl opraHn3anioHHBIX KOH(DIUKTOB B OpTaHU3aIlMH, aHAIU3 IPUYUHBI
UX BOBHUKHOBEHHUS (Ha MPAKTUYECKOM MIPUMEPE).
8. Buactp pykoBOAMTENS U CIOCOOBI €€ peann3aluy B EHTPAIN3AIUN U

JEUEHTpaNu3aluy (Ha MPaKTUYECKOM IIPUMEPE).

9. B0O3MOXHOCTH MCTIOJIb30BaHUS aMEPUKAHCKOTO OIBITA B YIIPaBICHUU
npeanpusaTusiMu B Poccun (Ha mpakTUYECKOM MIPUMEPE).
10.B03MOXHOCTH UCTIONIb30BAHUS 3apy0EKHOTO OTbITA YIIPABICHUS B

POCCUNCKHX CTPOUTEIbHBIX KOMIIAHUAX (Ha MPAKTUYECKOM IPUMEPE).
11.Bo3MOKHBIE TEXHOJIOTMU IPUHATHS KOJUIEKTUBHBIX YIPABIECHYECKHUX
pEeUIEeHN B CTPOUTENBHBIX OpraHu3anusax npu paznuyasix OCY.

12. MudopmarimonHoe obecrnedeHre MmpoieccoB ypasieHus (Ha
MPaAKTUYECKOM TIPUMEDPE).

13.UHCTpYMEHTBI U METOJIBI (DOPMHUPOBAHUS U TPAHCIISAIIMKA OPTaHU3AIIMOHHOM
KYJIbTYPHI (Ha TPAaKTHYECKOM IIPUMeEpE).

14. UcnonbzoBanue SWOT- ananuza B CTPOUTEILHON OpraHu3alinm (C
NPaKTUYECKUM MIPUMEPOM ).

15.Vcnionp30BaHUEe HAYYHOTO yMPABIECHUS B COBPEMEHHBIX OM3HEC
opraHuzanusax (Ha MpakTHUYECKOM IIpuMepe).

16.Vcnionp30BaHuE COBPEMEHHBIX MH(GOPMAIIMOHHBIX TEXHOJIOTHIA B
YIPaBIICHUU.

17.UccnenoBanne ocoOCHHOCTEW MEHEKMEHTa B cTpaHax EBpornbl (Ha
MIPAKTUYECKOM TIPUMEPE).
18.KitoueBbie posu IuIepoB MUGPOBON TpaHCHOpMAINH — JAPaWBEPOB




W3MEHEHU, MPOBOAHUKOB MOJUTUKHU U(PPOBU3ALINH.
19. KommyHUKaIIMOHHAs MMOJIUTHKA KOMIIAHUH Kak (haKTop
KOHKYPEHTOCIIOCOOHOCTH (Ha MPaKTUUECKOM MPUMEPE)

20.KynpTypHbIe 1 ICUXOJIOTMYEeCKUE Oapbephl Ha MYTH K JOBEPUTEIbHON
U YBOKUTEIBbHOUN aTMoc(epe B Ballleil KOMITaHUH.

21.MapkeTuHroBasi akTUBHOCTb KOMITAHUH B COLIMATIBHBIX CETAX (Ha
MPAKTUYECKOM TIPUMEPE).

22.MeHeKMEHT B KpyNHbIX pupmax Poccuu: 1OCTOMHCTBA U HEJOCTATKHU (HA
IPAKTUYECKOM MpUMeEpe).
23.Metoabl BbIOOpa 11eIel OpraHu3alii U YCIOBHS UX PallMOHATbHOTO

npUMEHEHUs (Ha TPAKTUUECKOM MPUMEPE).

24 Muccus opraHusaiiyy, U ee posib B (GOpMUPOBAHUHU MOTUBOB paOOTHUKOB U
OpraHU3alMOHHON KYJIBTYpPHI (HAa TPAKTUYECKOM IIPUMEPE).
25.MoTuBanus epcoHana CTpPOUTEIbHBIX OpraHU3alUi PU Pa3TMYHbIX

CTUJISIX YTIpaBJICHUS (Ha MMPAKTUYECKOM MIpUMeEpe).

26.HarmoHnanbHbIe 0COOCHHOCTU COBPEMEHHOTO MeHekMeHTa B Poccun (Ha
NPaKTUYECKUX MMPUMEPaXx).
27.0mnpenenenre notHoMo4ui 1ist addexruBHoro npoektupoBanus OCY

CTPOUTCIIBHBIX OpFaHHSaHHﬁ.

28.0nTtuManbHas cuUcTeMa KOMMYHHKAIlUM OpraHu3allid C BHEIIHEH
cpenolt (Ha MpakKTUYECKOM MPUMEPE).
29.0nTrManbHas MOJIENIb MEHEIKepa B CUCTEME YITpaBICHUS.
30.OntumanbHast MOJIEb CUCTEMBI YIIPABICHUs OpraHu3aiuei (Ha
MPAKTUYECKOM TIPUMEDPE). -
31.Ontumanbhbie (OPMBI KOHTPOJIS, TPUMEHSIEMBIE B YIIPaBICHUU
opra"uzaiuen (Ha IpakTHYECKOM MPUMEPE).
32.0pra"u3anoHHas CTPYKTypa KOMIIAHUU KaK O0OBEKT CTPATETHUECKUX

W3MEHEHUH (Ha MPaKTUYECKOM MpUMEpe).

33.Opranu3anoHHOe YIIpaBjIeHUE TPH BHEAPESHUH HHHOBAIIMNA B PA3THIHBIX
OCY (Ha mpakTUYECKOM IPUMEPE).

34.0cob6eHHOCTH BO3HUKHOBEHHUS U pa3perieHus: KOHMDIUKTOB MPU
peanu3alu CTPOUTENIbHBIX TPOEKTOB B pa3znuuHbix OCY

35.0c00eHHOCTH KOHTPOJIS CTPOUTEIBHOTO MPON3BOCTBA MIPH PA3IAYHBIX
ocCYy.
36.0cobeHHoCTH MOTHBAIIUU TIepcoHana mpu pazmudHeix OCY.

37.0cobeHHOCTH OPTraHU3aIlMOHHON KYJIBTYPHI B CTPOUTEIIHHBIX
opranu3anusax npu paznuyasix OCY.

38.0cobennocTr peanu3anuu GyHKIHA YIIPaBICHUS B CTPOUTEITBHBIX
opranuzanusax npu paszanysasix OCY.

39.0co0eHHOCTH CHCTEMBI YIIPABICHUS Ha MAJIBIX IPEANPUATHSX (HA
MIPAKTUYECKOM TIPUMEDPE).
40.0co0eHHOCTH TPYIOBOH MOTHBAITUH PA3TMIHBIX KATETOPUH TIEpcoHaIa




opraHu3anuu (Ha MPakKTUYECKOM MPUMEPE).

41.0OTBETCTBEHHOCTb U JICJIETUPOBAHUE MTOJTHOMOYMM MPU PA3IMUHBIX CTUIISX
YIPaBJICHUS.

42.01eHKa pe3yIbTaTUBHOCTH MPOTrPaMMBbI JIOSJIBHOCTH (HA MPAKTUYECKOM
npumepe).
43.TIlnanupoBaHue TUYHOTO TPY/Ia U aHAJIU3 UCIIOIb30BaHUs pabovyero
BpEMEHU MeHeKepa (Ha KOHKPETHOM MpPUMEpE).
44 TlonHomouus, 3a/1a4yd ¥ OTBETCTBEHHOCTh MEHEIKEPOB Pa3HbIX YPOBHEHN
(Ha MPaKTUYECKOM MPUMEDPE).
45. AHanu3 couuanbHO-NICUXO0JIOTMYECKUX METOJIOB  YIPABICHHUS
NEPCOHAJIOM B OpraHHU3alUU.
46.PacnpeneneHue NOJHOMOYMN U OTBETCTBEHHOCTH B OpraHu3anuu(Ha
PAKTUYECKOM MpUMeEpe).
47.PedopmupoBanue OCY kak METOJ MPeOTBpAILCHHUs] KOHPIIMKTA

48.Ponp nuiepcTBa U OpraHU3alMOHHOMN KYJIBTYPHI B pean3allui CTPATETUU
KOMIIaHUU (Ha MPaKTUYECKOM MpUMepe).

49.Cuctema CTpaTeru4ecKoro yrnpaBieHus NpeAnpusITHeM (Ha MPaKTHISCKOM
npumepe).
50.CuctemMHBIN U CUTYaITMOHHBIN 1MOX01bI B pepopmupoBanuu OCY.

51.Cucrema yrnpaBieHus IEPCOHAIOM B OpraHU3aluy (Ha MPaKTUYECKOM
IpUMeEpE).
52.CoBepIleHCTBOBaHHE METO/I0B Habopa 1 0TOOpa MepcoHalna B OpraHu3aluu
(Ha MPaKTUYECKOM MPUMEPE).
53.ComnmanbHas OTBETCTBEHHOCTD BIIACTH M OM3HECA TIPU YIIPABJICHUH

HKCTEHCHUBHBIMU MPOCKTaMU (TIPAKTUUECKUN TPUMED T10 3aIIUTE
OKpYKaroIIen cpeibl).

54.CuenapHoe IJIaHUpOBaHKE. AJITOPUTM Pa3MBIIIJIEHUS O OyayiieM (Ha
MPAKTUYECKOM TIPUMEDPE).

55.dopMupoBaHUe BHICOKOMOTHBUPOBAHHON paboUeit Cpeibl B OT/ENE
IpoJiaxK (Ha MPAKTHYECKOM MIPUMEpE).

56.TaliM-MEHEKMEHT - TEXHUKH M METOIbI IJIAHUPOBAHUS BPEMEHH U
SKOHOMHH PECYpPCOB (Ha MPAKTUUECKOM MPUMEPE).
57.TailM-MEHEIKMEHT TIOCTUKEHHE MPOJYKTUBHOCTHU C MTOMOIIBIO METOJUKHU
Pomodoro, eé rurrockl 1 MUHYCHI (Ha TIPAKTHYSCKOM
npumepe).
58. TexHOMOTUH MOCTPOCHUS U PA3BUTHS KAJAPOBOK IKOCUCTEMBI.

59.VmpaBneHue B yCIOBUAX TPYNIOBBIX KOH(MIUKTOB (HA MTPAKTUIECKOM
npumepe).
60. YmpaBieHrue ”HHOBAITMOHHON JEATEIHLHOCTHIO OpraHu3aIun(Ha
MIPAKTUYECKOM TIPUMEDPE). .
61. DopMupoBaHUE UMHUKA OPTAHU3AIUH (HA TIPAKTHIECKUX
npuMepax). .
62. ®opMupoBaHUE CUCTEMbI KOMMYHHUKAIIUN B OpraHUA3aIiy (Ha

NPaKTUYECKUX MMPUMEPAXx).




63. ©opmupoBanue 3p(HEeKTUBHON KOMaH/bI U €€ pa3BUTHE, TOCTAHOBKA LENei
U UX JOCTHKEHHE (HA IPAKTUYECKOM IPUMEPE).

64. ®opmMbl 00BEMHEHUH, aCCOLMALIMA U OCOOEHHOCTH YIIpaBiIeHUs UMU(Ha
MIPaKTUYECKOM TIPUMEPE).
65.25eMeHThI ycrexa BeIMKUX KOMIIAHUN - AUCIIUIUIMHUPOBAHHBIE JIIO/IH,

JTUCHUIUTMHUPOBAHHOE MBIIIJICHUE, TUCIUIUIMHUPOBAHHBIC TCHUCTBUS U
ekt MaxoBHKa (Ha MPAKTUIECKOM MPUMEDPE).

66. AAmoHCKMiT ONBIT MEHEI)KMEHTA U BO3MOKHOCTH €T0 UCIIOIh30BaHUS B
Poccun (Ha nmpakTU4ecKOM nmpumepe).

3anaum, pemaeMblie NPHU BbINOJHEHHMH KYPCOBOM padoThI:

scCTEMAaTH3alMsl M 3aKPEIUIeHUE MOJYyYEHHBIX TEOPETUUYECKUX 3HAHUM U
NPAKTUYECKUX YMEHUU MO TUCLIUIUIUHE;

* yriIyOJIeHHE TEOPETUYECKUX 3HAHWM B COOTBETCTBUM C BBIOpPAHHOM
TEMOM;

* pa3BUTUE HABBIKOB HAYYHO-UCCIIEIOBATEIHCKOM padOThl (JIOTMYECKHU
BEpPHO M3JaraTh U 00001IaTh MaTepual, KPUTUUECKU OIEHUBATH TEOPETUYECKHE
MOJIOXKEHUSI, POPMHUPOBATH COOCTBEHHYIO TOUKY 3PECHHUS);

*pa3BUTHUE TBOPUYECKON MHUIIMATUBBI, CAMOCTOATEILHOCTH.

KypcoBass pabGora Brmroyar B ce0s TEOPETUYECKYHO YacTh U
AQHAJIMTUYECKYIO YaCTh C BBIBOJAMM U NPEIIOKECHUSAMU.

7. OHEHOYHBIE MATEPHAJIBI IS ITPOBEAEHUSA
INPOMEXYTOUYHOM ATTECTAIIUN OBYUYAIOIIIUXCS 11O
JUCHUIIINHE

7.1. Onucanue nokasarejeil 1 KpuTepueB OLEHMBAHUSA KOMIIETEHIIM I
HA pPa3jIMYHBbIX 3Tanax ux GopMupoBaHusl, ONUCAHUE MIKAJ OLEHUBAHUSA

7.1.1 JTran Tekyumero KOHTpPOJIs

Pe3ynbTaThl TEKYIIErO0 KOHTPOJISI 3HAHUM W MEXCECCHOHHOW aTTeCTalluu
OLICHUBAIOTCA MO CICIYIOLIEH CUCTEME:

«aTTECTOBaH»;

«HE aTTECTOBAH.

Pesyabrarhl 00y4yeHus,

Komme- YapaKTepuayiotue Kpurepun ATTecTOBaH He aTrecToBaH
TeHI U copmuposannocTs OLleHUBAHUS
KOMIIETEHIIUU
YK-6 3HaTh O CBOMX pecypcax u|AKTuBHas paboTa Ha Brmonaenne pabdor Hesrimmonnenne
X TpEaeIax rpaKTHYECKUX 3aHATHX, B CPOK, paboT B CpoK,
(MIHOCTHBIX, OTBEThI HA TEOPETUYECKUE  |IPEIyCMOTPEHHBIN B MPETYCMOTPEHHBI
CHTya;“‘éHX’ BPEMCHHPIX | b 1y 0ChI, 06CYKIEHHS TEM pabounx it B paGounx
u T.O.), OOCCIICYHNBAIOIINX
A, H porpammax IporpaMmmax

MaKCUMM3AIHIO
COOCTBEHHBIX
BO3MOYKHOCTEN npu
BBITTOJTHEHUU B3SITBIX
00513aTENbCTB,  PEIICHUU
HECTaHJAPTHBIX, CIIOKHBIX
3aa4, JUIA TOJTHOTO U
CBOEBPEMEHHOTO
TIOJTYYIEHUS Pe3yJIbTaTOB U
JIOCTHKECHUS neaen
mudposoro pa3BUTHS
Hanboee NPOAYKTUBHEIM




Croco0om;

YMETh IUIAaHHPOBaTh U
pea30BbIBaTh
TIEPCIICKTHBHBIE Lenu
COOCTBEHHOM
NESITETBHOCTH € Y4ETOM
YCIIOBHH, cpenctB (B TOM
yycie UQppOBEIX),
JIMYHOCTHBIX
BO3MOKHOCTEH;

Pemenue 3agau B paMkax
HU3y4aeMou TeMBI,
TEMaTU4YEeCKUE KEUChI

Brmmonaenne pador
B CPOK,
MPEAYCMOTPEHHBIN B
paboumnx
nporpammax

Hesrimonnenue
paboT B cpoK,
IIPEIyCMOTPEHHBI
it B pabounx
IIpOrpaMMax

BJIAJICTh HaBBIKOM
COCTaBJICHHS I1aHa
II0CJIEIOBATEIILHEIX I1aroB
JUTSE JIOCTHOKEHHUS
MOCTaBJICHHON ey,
HaBBLIKAMU [TUCEMEHHOTO U
apryMEHTHPOBaHHOTO
M3JI0KEHUS  COOCTBEHHOM
TOYKH 3PEHUSL.

Brimonuenne
CaMOCTOSITENILHOH PadoTHI,
3amura pedepara,
HarmMcaHue 3cce

Brimonaenne pador
B CPOK,
MPEAYCMOTPEHHBIN B
pabounx
nporpammax

Hesbmonnenue
paboT B CpOK,
MPEIYCMOTPECHHBI
it B pabounx
porpaMmax

[K-3

3HaTh OCHOBHBIE TEOPHH H
CHCTEMBl  B3IUIIJOB  Ha
yIpaBJeHHE,
METOI0IOrHYECKUe
OCHOBBI M  OCHOBHBIE
KaTeropuu MeHeKMEHTa,
METOJIBI TIPUHSATHS
YIpaBIeHYECKHX
peLICHUI, METOJIBI
CHCTEMHOT'0 "
CHUTYAIlMOHHOTO  aHalu3a
BHEIIHEH M BHYTpeHHEH
cpensl
HpeIIPUHIMATETbCKON
JeATENbHOCTH, THIBl U
METO/IbI MIOCTPOCHUS
OpraHU3aLMOHHBIX
CTPYKTYD,
OpraHM3alux
MEHEJDKMEHTA
IpeJUIPUSTHS

OCHOBBI

AxTHBHas pabora Ha
HPAKTHYECKUX 3aHATHSIX,
OTBETHI HA TEOPETUUECKHUE
BOIPOCHI, 00CYXKICHHUS TEM

Beimonuenue pador
B CPOK,
MPEAYCMOTPEHHBIN B
pabouux
nporpaMmax

Hesrinonnenne
paboT B CpOK,
MPEIYCMOTPEHHBI
il B pabounx
nporpaMmax

YMETb IPUMEHSThH B CBOEH
MPaKTHYECKOil pabore
UJIed U METOABI
COBPEMEHHOT'0
MEHEJDKMEHTa,
IIPOEKTUPOBATD

3¢ PEeKTUBHYIO CHCTEMY
yIpaBJIeHHs
OpraHu3anyei, NpaBUIbHO
(G opMyITUPOBaTH MUCCUIO
U LIeJTH OpraHu3al|H,
BBISIBIISITH U
peanu30BbIBaTh HYHKIMN
yIpaBJeHHUs,
OCYIIECTBIISTh
MOJITOTOBKY U
peanu3aruo
yIpaBIEHYECKHX
pelLIeHNH, BBISIBIATH
«CTPYKTYPHBIE)
Mpo0IeMbl OpraHU3ALINH,
OLICHUBATh

3¢ PeKTHBHOCTH
yHpaBJIeHHs

Pewenue 3agau B paMkax
M3Yy4aeMOM TEMBI,
TeMaTHYECKHE KEHCHI

Bemonuenne pador
B CPOK,
[IPEYCMOTPEHHBIN B
pabounx
porpamMmmax

Hesbmonuenue
padoT B CpoK,
IpeIyCMOTPEHHBI
i B pabounx
porpaMmax

BIIAJIETh HaBBIKaMH
peamu3alii  OCHOBHBIX
YIPaBICHYECKUX

byHKIHi, peteHus
KOHKPETHBIX 3a/1ad,
JIETOBBIX KOMMYHUKALIHIA;
COBPEMEHHBIMU

TEXHOJIOTMSAMU  BIIUSIHUS
HA HWHAWBHAYaJbHOC |

BrimonHeHne
CaMOCTOSITEITFHON pa0oTEHI,
3ammuTa pedepara,
HaITMCaHHE dcce

Brmonaenne pador
B CPOK,
MPEyCMOTPEHHBIN B
pabounx
nporpammax

Hesrimonnenue
paboT B cpoK,
MIPETyCMOTPEHHBI
it B pabounx
porpammax




OpraHusaluu.

TpynioBO€ IIOBEACHHUC B

7.1.2 ITan npoMesKyTOYHOr0 KOHTPOJIS 3HAHUI
Pe3ynpTaThl MpOMEXYTOUHOI'O KOHTpOJIA 3HAHUM OLEHHBalOTCA B 4
ceMecTpe Uil OYHOM M OYHO-3a04HOU (OpM OOYYEHHsS MO YEThIpeXOaIbHOMN
CUCTEME:

«OTIIUYHOY;
«XOPOLLIO»;

«KYOOBJICTBOPUTCIILHO»,
CHCYAOBJICTBOPUTCIHHO).

Komme-
TEeHI U

Pe3yabTarnl
o0yueHus,
XapaKTepu3yloye
c(opMUPOBAHHOCTH
KOMIIETEeHIHH

Kpurepun
OLICHUBAHUS

OT1angHo

Xopommo

Ynosa.

Heynosa.

YK-6

3HATH 0 CBOHMX
pecypcax M HX
npeenax
(JIMYHOCTHBIX,
CHUTYaTHBHBIX,
BPEMEHHBIX H T.II.),
00eCIeunBaroIUX
MaKCHMH3AIHIO
COOCTBEHHBIX
BO3MOXHOCTEH  TIpH
BBITIOJIHEHUH  B3SATBIX
00513aTEeJIbCTB,
peleHnm
HECTaH/IapTHBIX,
CITOXKHBIX 3ajad, IS
MIOJTHOT'O "
CBOEBPEMEHHOT' O
TOJTy4EHHS
pe3yIbTaToB u
JIOCTHO)KCHUST  LIeJIei
mudpoBoro pa3BuTHs
Haubosee
MIPOAYKTHBHBIM
Crocooom;

Tect

Brimonnenune
Tecta Ha 90-
100%

Brimonnenne
Tecta Ha 80-
90%

Brimonnenne
Tecta Ha 70-
80%

B tecte
menee 70%
MIPAaBHIBHBIX
OTBCTOB

yMeTh IUIAHUPOBAaTh
u pEaI30BbIBATh
NEPCIEKTHBHBIE LIETH
COOCTBEHHOM
JeATENbHOCTH c
Y4ETOM YCIIOBHIA,
CpeAcTB (B TOM 4HCIe
uudpoBBIX),
JMYHOCTHBIX
BO3MOKHOCTEH;

Pemenne
CTaHIAPTHBIX
MPAaKTUIECKUX
3a7a4

3agaun
pelieHbl B
TTOJTHOM
o0beMe 1
MOJTYYCHBI
BEpHbBIC
OTBETHI

IIponemoHcTp
UpOBaH
BEPHBIN X0,
peLIeHns BCeX,
HO HE ITOIy4eH
BEPHBII OTBET
BO BCEX
3a/a4ax

IIponemoncTp
HPOBaH BEPHBIN
XOJI pellIeHHUs B

GonbIINHCTBE

3agad

3amaun He
pelIeHbI

BJIAJICTh HAaBBIKOM
COCTaBJICHHS — IIJIaHA
TOCJIeI0BATEIBHBIX
1aroB JUTSE
JIOCTHXKCHUS
MOCTaBJICHHON IIEIIH;
HaBBIKAMHU
MHCbMEHHOTO "
apryMEeHTUPOBAHHOT
0 M3JIOKEHUS
COOCTBEHHOH TOYKH
3pEHMSL.

Pemenne
TIPHUKITATHBIX
3a/1a4 B
KOHKpETHOU
MPEAMETHOMN
o0JracTu

3agaun
pelcHbI B
IIOJIHOM
o0beMe 1
MOJTYYCHBI
BEpHbBIC
OTBETHI

IIponemonctp
MpPOBaH
BEPHBIN X0
pelIeHns Bcex,
HO HE ITOIy9eH
BEPHBIN OTBET
BO BCEX
3aJadax

[IponemoncTp
HMPOBaH BEPHBIN
XOJI PEIICHHS B

OonbIIMHCTBE

3amad

3amgaun He
pelIeHbI

[K-3

3HaTh OCHOBHBIE
TEOPHMH U CHCTEMBI
B3IJISA0B Ha
yIIpaBIICHHE,
METO/I0JIOTHYECKHE
OCHOBBI U OCHOBHBIE
KaTeropuu
MEHEKMEHTA,

Tect

BrimonHeHne
Tecra Ha 90-
100%

BrmonHenne
TecTa Ha 80-
90%

Brimonaenne
Tecta Ha 70-
80%

B tecte
menee 70%
TIPaBIIIHHBIX
OTBETOB




METOJBI  TIPHHATHS
YIPaBJICHYECKUX
peleHnuid,  METOMBI
CHUCTEMHOTO i
CHUTYaIIMOHHOT O
aHaJM3a BHEIIHEH H
BHYTPEHHEH  cpejbl
TPEITPUHIMATETHCK
ol JIeSITeIILHOCTH,
THIBI W METOJBI
TIOCTPOEHUS
OpraHU3aIMOHHBIX
CTPYKTYp,  OCHOBBI
OpraHu3aIf
MEHEKMEHTA
TIPEIIPHUSITHS

YMETh IPUMEHSITh B
CBOEH MpakTU4YecKon
pabore unen u
METOJIBI
COBPEMEHHOT'0
MEHEKMEeHTa,
MPOEKTHPOBATH

s dexruBHyrO
CHCTEMY YIPaBIICHUS
opraHusanuei,
MPaBUIILHO
(dopmynupoBathb
MHCCHIO U LIENTH
OpraHu3aluH,
BBISBILATD U
peanu3oBbIBaTh
GyHKIIH
yIpaBJeHHUs,
OCYIIECTBIISATh
HOJTOTOBKY U
peanu3auo
yIpaBIEHYECKHX
pelIeHHUH, BBISBIATH
«CTPYKTYPHBIE»
po0JIeMbI
OpraHu3aluH,
OLICHUBATh

3¢ PEeKTUBHOCTH
yHpaBJIeHHs

Pemenue
CTaHAapPTHBIX
MPAKTUYECKUX
3a1a4

3agaun
peleHsl B
[IOJIHOM
o0beMe u
MOJTYYEHBI
BEpHBIE
OTBCTHI

[IponemoncTp
UpOBaH
BEPHBIN X071
pelIeHus Beex,
HO He MOTy4eH
BEPHBIN OTBET
BO BCEX
3a/a4ax

IIponemoHncTp
UPOBaH BEPHBII
XOJI pelIeH s B

OONBIIMHCTBE

3a1a4

3agaun He
PpeIIeHbI

BJIaJeTh  HaBbIKAMU
peanusaiuu
OCHOBHBIX
yIPaBIEHYECKHX
GyHKIME, — perieHus
KOHKPETHBIX  3ajad,
JIeJIOBBIX
KOMMYHHUKALHIA;
COBPEMEHHBIMH
TEXHOJIOIMAMU
BIIMSIHUA Ha
HHIMBHIYAIBHOE U
IpYIIOBOE
MOBEJICHHE B
OpraHHU3alH.

Pemenne
TIPHUKITATHBIX
3a/1a4 B
KOHKpETHOU
MPEAMETHOMN
o0JracTu

3agaun
pelieHbI B
TTOJTHOM
o0beMe 1
MOJTYYCHBI
BEpHbBIC
OTBETHI

IIponemoHcTp
MpPOBaH
BEPHBIN X0
peLIeHns BCeX,
HO HE ITOIy4€eH
BEPHBIN OTBET
BO BCEX
3a/a4ax

IIponemoncTp
HPOBaH BEPHBIN
XOJI PEIIeHHs B

GonbIINHCTBE

3aga4

3amaun He
PpelIeHBI

7.2 IlpuMmepHblii mnepevyeHb OIEHOYHBIX CpeaCcTB (TUMOBBIE
KOHTPOJIbHbIE 3aJaHUSl UJIM MHbIE MAaTepHAJIbl, HeOOXOAUMbIE ISl OLEHKH
3HAHMH, YMEHUd, HABBIKOB M (MJIM) ONbITA AeSITEJILHOCTH)
7.2.1 IlpumepHblii mnepeyeHb 3aJaHuii s
TEeCTUPOBAHUIO
1. CoBOKYITHOCTh MPUHIIUIIOB, METOAOB U ()OPM YIPABICHUS, TO3BOJISIIOLIUX
BBINIOJIHUTH MTOCTaBJICHHBIE 3a/1a4l HAaNOOJIee pallMOHAIbHBIM ITyTEM,— 3TO:
1) MapkeTuHr;

MNOATOTOBKH K



2) Ou3Hec MIaHUPOBAHUE;

3) MEHEKMEHT;

4) npeANpUHUMATETBCTBO.

2. COBOKYITHOCTb 3JIEMEHTOB, HAXOJISAIIUXCS B OTHOIIEHUAX U CBSI3SIX IPYT C
IPYyroM, KoTopas 00pa3yeT HEKOTOPYIO 1I€JIOCTHOCTh, €IMHCTBO:

1) crpyxrypa;

2) cucrtema;

3) uepapxusi;

4) opraHu3zaiusi.

3. HazoBuTe xapakTepuCTUKH, COOTBETCTBYIOIIUE MOHATHIO «MEHEIKEP»:
1) yenoBek MpoIIeAIINI ClIeNUATBHYIO MOATOTOBKY (MTpodecCuoHaTIbHbBIN
YIPABIISIOMINN);

2) OU3HECMEH,;

3) mpeanpuHUMATEb.

4. Ha3oBUTE CHHOHUM CJIOBA «MEHEIKEP:

1) HaYaIbHUK;

2) npeaNpUHAMATEIb;

3) Ou3HECMEH,;

4) ynpasieHell.

5.BoiGepute posn MeHeKepa B OpraHu3aluu corjacHo kinaccudukanuu I
Munnbepra:

1) mpoBoHUK (TIepeaada nHGOpPMAIUH, PacChUIKa, 3BOHKH);

2) nunep;

3) rnaBa (IpoBeIeHNE LIEPEMOHUATBHBIX MEPOIIPUSTUH, BCTpEeUa rocTei);
4) cBs3yIOIIEE 3BEHO;

5) npeanpuHUMATEb;

6) pacnpeaeauTeab PECypCcoB;

7) y4aCTHUK MIEPETOBOPOB.

6. UenoBek, OKOHUUBIIUNA BY3, MOJYYUBIINN ONPEACICHHYIO CIICIIMAIbHOCTD,
BBICOKOKBaTU(UITUPOBAHHBIN paOOTHUK — 3TO:

1) cernuanucr;

2) YUHOBHUK;

3) pabGouwit;

4) pyKOBOJIUTEb.

7. K 6a30BbIM (hyHKIIMSIM MEHEI)KMEHTA OTHOCHUTCS BCE, KPOME:

1) nnanupoBanHus;

2) MOTHUBAIIUY;

3) uHbOPMHUPOBAHUS;

4) KOHTpOJIS;

5) opranu3zanuu.

8. Bun nedarenbHOCTH MEHEKEPa,

XapaKTEPU3YIOIIUICS BhISIBJICHUEM HETaTUBHBIX MIPUYHH, «00JI€3HEH
IPEANPUATUSD:

1) ananuTUueckas;

2) npoeKTHasi;

3) IMarHoCTUYECKas;

4) uccienoBarenbcKas.



9. Ilpouecc popmynupoBaHus 1eJIeH U 3a]]a4 OpraHU3aIud OTHOCUTCS K
GyHKUIUU:

1) moTuBaIMu;

2) KOHTpOJIS;

3) IuIaHUpPOBaAHUS;

4) opraHuzaiuu.

10. Cucrema cBsi3eH ¥ MOJTHOMOYMH, 00BEJUHSIONIAS JIFOJIEH IS IOCTYKEHHUS
1esel opraHu3aliu, Ha3bIBaeTCs:

1) cucreMoil ynpaBieHus;

2) OpraHu3allMOHHON CTPYKTYpOH;

3) opraHu3allMOHHON KYJBTYPOA.

11. K aHanuTuKO-UCCIEA0BATEIBCKON AEATEIBHOCTH MEHEIKEPA HE OTHOCHUTCS:
1) ymeHue 1aBaTh B3BEIICHHBIC OLICHKU;

2) pa3paboTKa CTpaTerMuecKuX MJIaHOB,;

3) aHanu3 xoAa paboT U y4eT COOCTBEHHBIX OIINOOK;

4) BbIZICTICHUE U PEIICHUE TIEPBOOYEPEAHBIX 3a]1a4.

12. OGecrnieueHre B3aMMOICHCTBUS BCEX JIUI] M OCYIIECTBIICHUE ICUCTBU,
HaIpaBJICHHBIX Ha JOCTM)KCHHUE €IUHBIX IIEJICH peanpusiThs,

Ha3bIBACTCS:

1) MmoTuBaIMEH;

2) coryiacoBaHUEM;

3) pacnopsANTEILCTBOM;

4) opraHu3zaiuen.

13. TexHuka XpoHOMETpaka IOMOTaET ...

1) OrnpenennTs OCHOBHBIE IEHHOCTH

2)  BbIIBHTH CBOU THIIOBBIC MOTJIOTUTEIA BPEMEHHU

3)  BbIIBUTH CBOM THIIOBBIC CTPATETUYCCKHE IICITH

4) BreistBUTE HanLEIH

5) OnpenenuTs KpUTepuu s GopMyITHpoBaHUs 1IN

14. K ruOkuM 3agauyaM OTHOCHUTCS 3aJ1a4a «...»

1)  PaspabGoraTh periiaMeHT 00paOOTKH BXOISIINX 3aKa30B

2) Cnatp otuet B Oyxranreputo B 13.30

3)  Tlo3BOHUTH KIFOYEBOMY KJIIMEHTY, TOTOBOPUTHCS O BCTPEUE

4) [IpencraBUTh HOBYIO KOIIEIIIIMIO PA3BUTHS OT/E/a B MOHeAeIbHUKA, B 13.30
5) O0s13aTenbHO CeTOAHS CIaTh 0TYeT B Oyxranreputo 10 18.00

6) IIpencraBuTh HHPOPMAIUIO O POCTE IPOU3BOCTBA CAMAPCKOTO (rutHaia
Ha COBETE JUPEKTOPOB

7)  BcrpeTuTh B a3ponopTy MpeICcTaBUTEIIS 3aKa3unKa, IPUOBIBAIOIIETO
peiicom 324 B 20.00.

7.2.2 TlpuMepHbIii TepevYeHb 3aJaHUI sl pellleHHs] CTAHAAPTHBIX
3aga4

3apanue 1. O0001mMTE BKIIAJ Pa3IMYHBIX HAMPABICHUN B pa3BUTHE
MEHE/I)KMEHTA, 3aI0JTHUTE 2 KOJIOHKY TaOJIUIIbI.



Bxiax pa3nuyHbIX HAIIpaBJICHUN YIIPABICHYECKON MBICIIA B Pa3BUTHE
MEHEKMEHTA

HayuHele

Bknapg B pasBMTUe yrnpasneH4YecKol MbICTK
LLKOTb

Mcnone3oBaHWe Hay4YHOro aHanwsa ana onpefeneqHus

ny4wmnx cnocoboB BEINONHEHWA 3a0a4u.

OT1Bop paboTHUKOB, Ny4lle BCEro NoAXoO4AW MY ANA Bkl

NoONHeHWA 3agad, u obecnedYyeHue Mx obydeHnA.

Lkona HaydHoro ObecneyeHne pabOTHWKOB pecypcamu, TpebyembiMK OANA
ynpaeneHwa 3 PEeKTUBHOrD BeINONHEHWA WX 3a4ay.

CHcTemMaTUdYecKoe U NpaBuNeEHOE WCNONbL30BaHWE MaTe-

PUANBHOMO CTUMYNWPOBAHWA ANA NOBLILLEHWA NPOWU3BO-

OWTENBHOCTK Tpyaa.

OToeneHne NNaHOBOW W OpraHW3alWoHHOR padoTel OT Npo-

W3BOOCTEEHHON

[NpUMEHEHWe NPUEMOE YNPABNEHWA K MEXTTMYHOCTHLIM OT-
Lkona yenoee4ye- | HOLWEHWAM ONA NOBLILWEHWA CTEMEHW YOOBNETBOPEHHOCTH
CKWX OTHOLIEHWA U | pabOTHWKOB W pOCTa NPOM3BOOWMTENEHOCTW MX TpyOa.
LWwKkona noee- [MpUMEHEHWE HayK 0 YENOBEYECKOM MOBEAEHWW K yNpae-
OEHYECKWX HayK NeHWK W POPMUPOBAHWID OpraHMaaunm Takum obpaszom,
YTOObI Ka# bl paboTHUK MOr ObITE NONHOCTLK UC-
NONb30B&AH B COOTBETCTBMK C €r0 MOTEHUWATIOM
YrnybneHHoe MNOHWMAaHWE CNOXHBIX YNpaeneH4YeCcKuX
npobnem bnarofgapa pa2paboTie U NPUMEHEHWKD MOLENEN.
Pa3eWTHe KONMWYECTBEHHLIX METOAOB, NOMOTaHLWKWX pyKOD-
BOAWTENAM NPUHUMATL PELUEeHWA B CNOXKHBIX CUTYaLKNAX

Lkona Haykw
YNpaBneHna

3apanme 2. Jlng ynoydlieHWsT KOHKYPEHTHBIX TMO3UIMHA Ha pBIHKE
TOM-MEHEIDKMEHT (UPMBI paccMaTpUBACT TPU BO3MOXKHBIX YIPABICHYECKUX
peleHus:

1) cHUXKEHME 1ICHBI;

2) yBEeIMYEHHE PACXO/IOB Ha pEeKIaMy;

3) pacuupeHue acCOpTUMEHTA.
Onpenenute NOJIOKUTEIbHBIE U OTPULIATEIBHBIE CTOPOHBI KAXKI0TO PEIICHHUS.

3ananue 3. B CBsA3U C OTKPBITHEM CTaHIMM METPO B pailOHE Mara3uHa
TON-MEHEKMEHTY MPEACTOUT IMPUHATh PEIICHUE, KaK CIeAyeT pa3BUBaTh CBOI
OousHec B Onmwkaiiimme Tpu roja. MeHeKepbl paccMaTPpUBAIOT TPH BO3ZMOKHOCTH
W3MEHEHUS MOIIHOCTH Mara3uHa:

1) mepemernieHre Ha HOBOE MECTO, OJIMKE K METPO;

2) paclIMpeHre UMEIOIIErocsl Mara3uHa;

3) coxpaHeHHE BbDKUIATEILHON TAKTUKHU.

Kaxk nmoctynute Bbl Ha X MecTe, 000CHYHTE cBoe perieHue. Kakue 1enu Bbl
npecneayere? IlocTpoiiTe AEpEeBO pEIICHUM IS pacCMaTpUBAEMOM 3aJauyd WJIH
pazpaboTaiiTe MyTH OPUHATHS PEIICHUI.

3amanue 4. Onpenenure noacucremsl y cucremsl "BY3". Kakue cBs3u
MEXI1Y HUMU CYIIECTBYIOT?

Otger. [loncucremamu cucrembl BY3 MOryT OBITh TaKHE CUCTEMBI:
* exaHart (1enb - ynpasieHus paxyibTeToM),



* pueMHas KoMHccHsl (11eJb — Habop CTYAEHTOB)

* Oyxrantepusi U PUHAHCOBO-IKOHOMHUYECKUM OTAeN (11eJIb - 0OecreueHue
(pmHAHCOBO-3KOHOMHUYECKOH xu3HU BY3a),
* 0TI KaJipoB (11e1b — Mo00p MmepcoHana)
* CTYZICHUECKHI COBET (LIeIb ATON MOJACUCTEMBI - 00ECIIEUEHUE CTYIEHYECKOTO
caMOyTpaBJICHUs).
Mexay CHCTEMOM U MOJICUCTEMAMU CYILIECTBYET NMPsiMast CBA3b. Bce mMoacucTeMpl
NOJYHHSIOTCS HEMOCPEACTBEHHO pekTopy BY3a. EMy HanpsMmyro noaunHSIOTCA
PYKOBOJUTEHN BCEX MOJCUCTEM.

3ananue 5.Ctparerus noctmxenus SMART-uenu (neiicTBue B 3a1auH0M

CUTYalluH) HAa3bIBACTCA ...
1)  «Beepom BO3MOKHOCTEH
2)  «lluporom BpeMeHN
3)  «Boponkoii maros»
4) Metonom «IlIBeriapckoro ceipa»
5) Mertonom I1IBada
3aganue 6. BoiOepute BepHbIe YTBEPKIACHUS.

1. Jlrobast opraHm3aius SBISCTCS OTKPBITOM CHUCTEMOM, TaK Kak
MMEET CBA3b C BHEUIHEN CPEIOM.
2. K BHYTpEHHUM TI€PEMEHHBIM OpTaHM3AlUU OTHOCATCS IIEJIH,
CTPYKTYpa, 33714, IEPCOHAJ, TEXHOJIOTHH.
3.Ilepuon, B TeUeHHE KOTOPOTO OPTaHU3aAUd TPOXOAUT PA3THUUYHBIC ITAIbI
cBOEro (DYHKIMOHUPOBAHUS, HA3bIBAETCA >KU3HEHHBIM IIMKIOM OpPTaHHU3aIUU.
4. B mo00i rocy1apCTBEHHOM OpraHU3alii CYIIECTBYIOT (POpMaIn30BaHHbIE
OTHOIICHHSI.
5. B opranuzamuu 11011 MexIy coO0H pa3Ieniin MOJTHOMOYHUS U
byHKIMH.
6. K mnpusHakam opraHu3aiuy KaK CHUCTEMbl OTHOCST: HaJIU4ue
oOmiei 1M, IOCTOSIHCTBO BO BpeMEHH, O(GOPMIICHHE OpraHHU3alluu
IOPUANYECKH KaK TPYIIIbI, JIFOU CKOOPIUHUPOBAHBI U 00bETMHEHBI
ONPEAEICHHOU CTPYKTYPOH.
7. K dopmanpHBIM OpraHHM3aIusiM OTHOCSTCS KOMMEPYECKHE
OpraHu3aIluu, CeMbs, POHBI.

3aganue 7.Yt0 HeoOXomuMo 3HATh, YTOOBI BBHIOpaTh U

chopMyIHpOBaTh MUCCHIO (GPUPMBI?

-ucTOpuio GUPMBI, €€ PO IIIb, MECTO Ha PHIHKE;
- CTWJIb TIOBEJICHHMSI M IEUCTBUSI COOCTBEHHUKOB U MEHEIKEPOB (PUPMBEI;
-pecypchl, KOTOPBIMU pacroiaraeT pupma;
- COCTOSIHUE OKPYXAIOIIEil Cpebl;
-OTJIUYUTEILHBIE OCOOCHHOCTH (DUPMBI.

3ananue 8. Boinenute (akTopbl MPSMOro U KOCBEHHOTO BIUSIHUS HA
OpPraHU3alMOHHYIO CTPYKTYPY YIpaBiIeHUs. 3al0JHUTE TaOuUILy.

Henocpeacrsennsie pakTopsl OnocpenoBaHHbIe (AKTOPHI

MacuitaObl TpoU3BOJICTBA Kanpsr




Cno’kHOCTh IPOU3BOJICTBA TexHuka

XapakTep BbIIIYCKAeMOM MPOIYKIHHU TexHOJIOruu yrpaBJiIeHUS
[IprimensieMbIe TEXHOIOTUN Opranuzanus Tpyaa
Xapaxkrep HTII u meTonsl ero

OCYILIECTBJICHUS

CreneHp KOHOCHTpPAIWH, CliCHHAJIN3alIn 1
KOOIICPUPOBAHWA NIPOU3BOJACTBA

Pa3mepsl u TeppuTOpUATIBLHOE pa3MEIlICHHE
IPOU3BOJICTBA

3apanume 9. OgHaxapl Bel 0Ka3anuch y4aCTHUKOM JMCKYCCHUHM HECKOJIBKUX
pyKoBoaMTENEH MPOU3BOACTBA O TOM, Kak Jiydlie oOpamarses ¢
nonuuHeHHbIMH. OpHa ©3 To4yek 3peHus Bam  nospaBunack Oosblie
Bcero. Kakas u nouemy?
1. «4YToOBl TOAYMHEHHBIH XOpouo padoTan, HYXHO MOAXOAUTH K  HEMY
UHAUBUAYAITBHO, YYUTHIBATH OCOOCHHOCTH €r0 JTUYHOCTH.
2. «Bce aTto Menoun. ['maBHOE B OIlEHKE JIIOJEH — 3TO UX JEJOBbIE KauecTBa,
UCTIIOJHUTENBHOCTh. KaXk/IbIil 1OJDKEH JIeNaTh TO, YTO €MY MOJIOKEHOY.
3. «4 cumraro, 4TO ycrnexa B pyKOBOJCTBE MOKHO JOOUTHCS JTUIIb
B TOM CJIy4ae, €Clid MOJYMHEHHBIE JOBEPSIIOT CBOEMY PYKOBOIUTEIION.
4. «3T0 MpaBUWIBHO, HO BCE K€ JYUYIIMMHU CTUMYJIAaMU B paboOTe SBISIOTCS YETKUN
pUKa3, IPWIMYHAS 3apIliaTa, 3aCIyKEHHas! IPEMUSD).

3apnanme 10. Bei — HavanbHUK 1nexa. [locne peoprannszanun Bam cpouyno
HEOOXOJIMMO TMEPEeKOMIUIEKTOBaTh HECKOJIbKO Opuraa CorjlaCHO HOBOMY
mrTaTHoMy pacnucanuto. [To kakomy nytu Bel noiigere?
1. Bo3pmych 3a Jel0 cam, U3ydy BC€ CIIMCKH U JIMYHBIE JleJJa PaOOTHUKOB
1exa, MpeasiokKy CBOM MPOEKT Ha COOpPaHUH KOJIJICKTHBA.
2. Ilpennoxy pemuTh 3TOT BOIPOC OTAENIY KaJapoB.
3. Tlpemnoxy BbICKa3aTh CBOM IMOKEIIAHHUSI BCEM 3aMHTEPECOBAHHBIM JIUIAM,
co371aM KOMHUCCHIO 110 KOMIUIEKTOBaHUIO HOBBIX OpHra.
4. CHauana onpezento, KTo Oy/eT BO3IJIaBiIsATh HOBble OpHUrajbl U
YYaCTKH, 3aT€M IOPY4Yy 3TUM JIIOASIM IOJATh CBOU MPEUIOKEHUS 10 COCTaBY
Opwura.

7.2.3 IlpumepHblii nepedyeHb 3aJaHUIl I pelleHHs] NPUKJIATHBIX
3aaa4

3aganme 1. 3agadya MeHemKepa COCTOMT B TOM, YTOOBI, YUYHTHIBAs
OCOOEHHOCTH TeMIlepaMeHTa pPaOOTHUKOB, MOpPydYaTh WM Takykr paboTy, Tak
CTPOUTH C HUMH B3aUMOOTHOIICHHS, YTOOBI PACKPBUIMCH WX JIYYIIAE YEPTHI, B
MaKCUMAaJIbHOM CTEMEeHH UCIOJIb30BAJICA UX MOTEHIHAJ. 3aNOJIHUTE TaOJIHILy.

Turnbl [Tonoxurensupie | Otpunarensueie | [loBenenue

TEMIIEpaMEHTa KAa4yeCcTBa Ka4yeCTBa PYKOBOJMUTENS 1O
OTHOILLIEHUIO K
MTOYNHECHHBIM

XoJepuk

CaHrBUHHK

djiermMaTuK




\ MenaHX0JIHK \ \

3aganme 2. OGpa3yiite napsl U3 HIKEPUBEICHHBIX TIOHATUN:

3aaya TUIaHUPOBAHUS YCTPaHEHUE OTKJIOHEHUM
3aaya KOHTPOJIS MIOCTPOEHHE OPTCTPYKTYPhI
OpraHu3aluu
3ajada MOTHBaLMU noOyX/IeHHE COTPYJHUKOB K
3¢ PeKTUBHON AEATETHHOCTH
3anaya opraHu3aluu MIOCTAHOBKA IIeJIel U onpeiesieHue

HyTefI X JOCTHUKCHMUA

3a/aya OornepaTUBHOTO PETYIUPOBAHUS  CPABHEHHUE HKEJIAEMOI0 U MOJYYEHHOT(
pe3ynbTara

3apanue 3. OOpasyiiTe mapbl U3 HIKECISTYIOMNUX TTOHSTHIA:

HauanpHuk nexa OnepaTuBHOE YIIPaBICHUE
I'enepanbHbIi AUPEKTOP TakTuueckoe ynpaBiieHUE
Macrep Crparernyeckoe ynpasieHUE

3aganue 4. OOBSABIEH KOHKYpPC Ha 3aMElIEHHWE BaKaHTHOW JOJHKHOCTHU
nupexTopa Typuctckoi pupmel «I'modyc». KpaTkas xapakrepuctiuka GUpMsI:
YucneHHOCTh paboTaromux - 28 yenoBek. @upma paboTaeT peHTabebHO, OJTHAKO

CpenHss 3apaboTHas T1aTa COTPyIHUKOB Ha 20% HIKE aHAJIOTUYHOM 10 PETUOHY.
Ectb Tpu HedopmanbHbIe IpynIbl, KOHPIUKTYOMKUE MEXITy coOol (Jaie Bcero
u3-3a pacnpeneneHus npemuil). CTUIb PYyKOBOJICTBA MPEKHETO AHPEKTOpA -
aBTOPUTAPHBIN. 3HAYUTENIbHAsI CE30HHOCTh B paboTe ¢upmbl. Hemocratounas
aKTUBHOCTb COTPYIHHUKOB MPHU OOCTYKMBAaHHH KIUEHTOB. J[0 cero BpeMeHU He
YAEISIIOCh JOJKHOTO BHUMAHUSI M3YyYEHHUIO CETMEHTOB TYPUCTCKOTO pblHKa. I1o
BUHE PYKOBOJUTEINS B OTYETHOM T'O/ly ObUTH yIJIau€Hbl 3HAYUTEIbHBIEC MITpadHbIC
cankuuu. Pupma paboraeT mo cleAyronMM HampasieHusam: Kump, I'perus,
Opannus. upma Haxoautcs no anpecy: r. Kypran, yn. Iorons, a. 100, oduc 25.
Bompocer: 1. Bam HeoOXoaumMo ompenenuTh KPUTEPUHM TEPBHUYHOTO OTOOpa
KaHIMJATOB M YyKa3aTh MCTOYHUKU TMpuBiIedeHHUs KanauaatoB? 2. Kakue
JOKYMEHTBI U MaTepHuaibl JOJDKEH MPEJOCTaBUTh KaHIWUJAT NMpU OOpalleHUuU O
npuemMe Ha paboTy?

Oteetni:1. Kputepun nepBuunoro otbopa: Bo3pacT - 30 - 45 ner; BwIcmIce
oOpa3zoBaHue; OMBIT PabOTBl B cdepe TypusMa - OT 5 JIeT; OMNbIT BEACHUS
MeperoBOpoOB, KOMMYHUKAOEIbHOCTh; YBEpPEHHBIM moiab3oBatenb [IK, 3Hanume
MHOCTPAHHBIX S3bIKOB MPUBETCTBYETCA. VICTOUHMKHN NpUBICUYCHUS KaHAUAATOB:
o0bsiBineHuss B CMU, uepes LleHTp 3aHATOCTH U JIpyrUe KaJpOBbIe ar€HTCTBA.

2. Ilpu oOpaieHnn KaHaIuaaTy He0OX0UMO MPEOCTABUTh: ACIIOPT, AUILIOM 00
o0pa3oBaHuH, TPYJOBYIO KHIXKKY, cipaBKy 00 orcyrcTBuu cyaumoct, CHUJIC,



WNHH, 1okyMeHTbI BOMHCKOTO Y4€Ta, XapaKTEePUCTUKY C MPEKHETO MECTa PaOOTHI.

3amanme 5. BaxHas 3amaua MeHemIXKepa — MaKCUMaJbHO 3a/1€MCTBOBATH
TBOPYECKUU MOTCHIMAJ KOJUIEKTUBA. [l 3TOro y MEHEIKEpa HMEETCA
CIIEAYIOIIMU JUAITA30H JCUCTBUM:
1. IlpeanaraTth coTpyAHHKAM paboTy, CIIOCOOCTBYIOIIYIO UX OOIICHUIO.
2. [IpoBOANTH C MapTHEPAMU COBEIIAHUSI, COBETOBATHCSI C HUMHU T10 JieJiaM (DUPMBL.
3. Coxpanarb HedopMalibHbIE TpYyNmnbl B KOJUJIGKTUBE, HE MEIIAIOIINEe
(G YHKIIMOHUPOBAHUIO (PUPMBI.
4. Co3naBaTh yCIOBHS JJISI COLIMAIIBHOM aKTUBHOCTH paOOTHHUKOB.
5. [Ipennarath coTpyaHUKaM OoJiee COAEPKATEIbHYIO TBOPUECKYIO PadoTy.
6. OOecrieunBaTh WM OOpaTHYIO CBSI3b B COOTBETCTBUU C JOCTUTHYTHIMHU
pe3yJibTaTaMu.
7. OueHuBaTh W TMOOUIPSATH BCE TMOJIOKUTEIbHBIE JOCTHUKEHHUS KaXIOTO
COTPYIHUKA.
8. IlpuBnekaTh MOAYMHEHHBIX K (OPMYIUPOBKE Iieneil hupMbl U BBIPAOOTKE
peLICHUN.
9. JlenerupoBaTh MOJJYMHEHHBIM YaCTh CBOMX MPAB U MOJTHOMOYHUM.
10. OGecnieunBaTh MPOJABMIKEHUE MHUIIMATUBHBIX MOJYMHEHHBIX IO CIYXKEOHOU
JIECTHHIIE.
11. Oprann3oBaTh MOCTOSIHHYIO IOATOTOBKY M NMEPETOATOTOBKY COTPYIHUKOB JJISI
MOBBIIIEHUS UX KOMIIETEHTHOCTH.
12. OTkpbIBaTh AJIs1 TOAYMHEHHBIX BO3MOKHOCTH Pa3BUTHS UX MOTEHIIMAA.
13. IlpenocTaBuTh COTPYAHUKAM CIOKHYIO M OTBETCTBEHHYIO paboOTy, KOTOpas
notrpeboBaiia Obl OT HUX MOJHOW CaMOOT/IayH.
14. TlocTosiHHO pa3BUBATh Y MOJYMHEHHBIX TBOPUYECKOE HAUajo B padore.
JlaliTe OTBET Ha CJIEAYIOUIUE BOIIPOCHI:
1. Kakue neicTBUS MEHEIKepa IO YBEJIMYCHHIO TBOPYECKOH OTaadud B padoTe
NOJAYUHEHHBIX BbI cunTaeTe riaBHbIM U ouemy?
OtBet. TBOpUECKHUM JTFOJIM >KU3HEHHO HEOOXOAMMO MPU3HAHKE UX 3aCIYT,
TaJaHTa, He3ayPSAIHOCTH, IOATOMY HE CTOUT CKYIUTHCA HAa MOXBAJLY U CJIOBa
BocxumieHus. [loctossHHoe 00yuenue. [l pacuBeTa TBOpUECTBA BAXKHO
o0ecreyuTh OCTOSIHHBIN MPUTOK B OPTaHU3AIIMY HOBBIX 3HAHHM, WHGOPMAIIHH,
Brieyatiennii. CiieryeT cka3aTthb, 9TO JEJ0 3TO OarogapHoe — KpeaTHBHbBIE
COTPYIHHUKHU C yJIOBOJIbCTBHEM Y4aTCsl, CTAXKUPYIOTCS, MTOCEIIAIOT KOH(PEPECHITHH
u apyrue Meponpusatus. OOIeHne ¢ KoJuleraMy IoMOTraeT UM pa3/IBUTaTh PaMKU
COOCTBEHHBIX MPEJCTABICHUH, YIaBINBATh HOBBIE TCHACHIINH, TEHEPUPOBATH
HOBBIE uaeu. [Io3TOMy U3 MPEeAJIOKEHHOTO CIUCKA CIIEIYET BHIOPATH CIEAYIOIINE
MyHKTBHI.
5. [Ipennarath coTpyaHUKaM Oojiee CoaepKaTeIbHYI0 TBOPUECKYIO padoTy.
7. OlieHUBAaTh U MOOUIPSITH BCE MOJOKUTEIbHBIE TOCTUKEHHS KaXKI0TO
COTPYIHHUKA.
11. Oprann3oBaTh NOCTOSIHHYIO MOJATOTOBKY U MEPENIOJATOTOBKY COTPYAHUKOB JJIsI
TIOBBIILICHUSI X KOMIIETEHTHOCTH.
14. IlocTositHHO pa3BUBaTh Y MOAYMHEHHBIX TBOPUECKOE HAYAJIO B padoTe.
D10 HanboJiee BaXKHbIE MyHKTHI, Pa3yMEETCsl, U OCTAJIbHBIC TYHKThI 3HAUYUMBI.
3apanme 6. IlonpoOyliTe HAWTH caMble TOHKHE, HEBHJIMMBIC Ha TEPBBIN
B3TJIAJl CBSI3M MEXKIY TMpeIMeTaMu U SBJICHUSMH, OSCKOHEYHO IaJICKUMU



apyr ot npyra. Hampumep: ciioH u mojBomHas Jjoaka (BapuanTel Cepres
Buauneesa):
e Ha noaBoaHOM J10Ke MOYXKHO HE3aMETHO MOJIUIBITh K Oepery u
CMOTpPETh, YEM 3aHUMAETCH CJIOH.
e CoH Ha MOABOIHOM JIOJKE — OBITH Oeje.
e XOpOIIWH CIIOH JIYUIIE TTIOXOM MOJIOIKH.
e MacCcUBHOCTh M1 MOOWJIBHOCTH CJIOHA JIETJIM B OCHOBY KOHCTPYKITUU TTOJIOKH.
e CajJloH MONJOAKM Jydille OOMBATh CJIIOHOBOM KOXKEH, TaK Kak
LBET OTAEIKH OyAET MPEKPACHO FrapMOHUPOBATH C OJIECKOM CTallu.
BapuanTbl 3amaHuid [y MOKWCKA B3aMMOCBSA3U: MEHEIXKEpP UM APTUCT;
yrpasjieHue u urpa; 3p¢GeKTUBHOCTD U CTPax; COBECTh U MEHEIKMEHT; 1IEIb U
OTBETCTBEHHOCTb.

3apanme 7. Curyauus. Ilpum HaiiMe Ha YNpaBIECHUYECKYIO JOJKHOCTh
COMCKATEN TpEIararoT JaTh OTBET 110 BO3HUKIIECW CcHUTyauuu. Bber —
PYKOBOAMUTENL MpeAnpusitus. Yepe3 HECKOJIbKO MUHYT K BaM nomkHa moaoTu
Bama nomuuHeHHasi, KOTOopyro Bbl BbI3BaIM 1O MOBOAY €€ omno3aaHuid. OHa
paboTaeT B KOMIIAaHMHM OOJIbIlIEe TOoAa W CBOM OOS3aHHOCTH BBITIOJTHSET
kKauecTBeHHO. [IepBoe Bpems oHa Oblj1a OUEHb yBJICUCHA M YACTO MPUXOIUIA TaKe
panbllie Ha pabotry. A B mocieaHee Bpems Bvl ctaim 3amedarh, 4TO OHA
OTa3/bIBACT MOYTH KaXK/IbIH JIeHb. B 001eM, Bbl Morin ObI 3aKphITh Ha ATO TJ1a3a,
HO €CTh KOPIIOPATHUBHBIE MPABUJIIA, UCTIOTHEHUS! KOTOPBIX TPEOYIOT, MPEK/IE BCETO,
ot Bac. Ilapy pa3 eit ObUIO chenaHO 3aMeyaHue, YTO CIEIYEeT BCE Ke BOBpEMs
IPUXOJHUTh, XOTS ObI OTOMY, YTO 3TO MPOIMHUCAHO B TPYJOBOM J0OTroBOpe. BbI
npenynpenuiu, uTo 0yaere ohopMIIATh BCE MMCbMEHHO M COCTAaBIIATh CIY>KEOHbIE
3anucku 00 ee omo3naHusXx. Ceromns 14 sHBaps: TMPOILIO JIBa MECAIA C TOTO
MOMEHTA, KaK Brl caenanu 3amevanue. Torjaa coTpyiHUIA coryiacuiiack ¢ Bamu u
nooOemana, 4Yro cuTyamus wuw3MeHuTcs. Ho Bce octamoch Tak ke, Jlis
CEroJIHSIIHETO pasroBopa Bel coOpanu maHHBIe 00 ee omo3maHusax (tadiuma 1).
Kpome toro, Bel mimanupoBaiy noBsIIATh €€, HO TENEPh JyMAeTe, CIEAYET JIU 3TO
nenath. Boripock! u 3amanus. HyHo 11 yauThIBaTh (PaKT OMO3MaHUMN, TPUHUMAS
peuieHne O TOBBIMIEHUM coTpyaHuka? HyxkxHO 1M cpazy NpUMEHATH
JTUCUUIUIMHAPHBIE MEpbI? APryMEHTUPYWUTE CBOE PEIICHUE.

Tabnuuya 1. Npadhuk onozgaHnini cCOTPYSHWLbI

HaTa HdeHs Hegenwn OnoapaHnaA
12 HoRGpA MAaTHKUWa 12 MMHHYT

22 nonbpa BropHWK 22 MHHY TR

30 HoAbpa MoHeaenHNK 19 MMHHYT

6 nexabpa BTopHMK 14 MHUHYT

11 AHBapA Cpega 15 MHHYT

13 AHBaps MaTHKWa 12 MMHYT

Kelic cocTtaBieH ayisi OUEHKH KOMIETEHIIMH PYKOBOAMUTENS, €T0 YMEHUSA
aHaJTM3UPOBAaTh MH(OpPMALMI0 U CHOCOOHOCTU JeJaTh OOBEKTUBHBIE BBIBOBI.
OcHOBHas 3ajjaya — OIEHUTHb CIIOCOOHOCTh MEHEIKEpa WU PYKOBOAUTEIS
pacmupsTh MHPOPMAIIMOHHOE MNPOCTPAHCTBO JIJIsi MOMCKA M aHalIM3a CHaydala
MIPUYUH TPOOJIEMBI, a 3aTEM €€ PEIICHUSI.



WHTepnpeTauns oTBETOB Ha BONPOCLI Keica

BH.PH-HI'ITI:I OTBETOB Kak TonkoeaTtb

1. ConckaTens yoexgeH, YTo TAKWE HE3HaYMTENb~
Hil& ONO30aHUA HE WMEKDT HUKaKoro 3HaveHun. Pas
H3 K34ecTBO paboTel 3TO HUKAK HE BNUAET, IHAYMT,
M YYWTBIBATE 3TOT (DAKT HE HYMXHOD. Ja4emM OTYHTbI-
BaTh COTPYQHWKOB N0 TAKMM MEnodasm U Tem bonee
OENaTk ELMOEOPE 1 BHOCHMTE B NW4HOE gano?

Takoi OTBET, CKOPEE, CEMOBTENLCTBYET O TOM, 4TO
COMCKaTENs NpUOepHUBEasTCA NbepansHOro CTMAA
yNpagnexdus. He ckNoHeH K BLIACHEHUD MpUYMH

W MPOMHOZMPOBAHWID NOCNBOCTEMA.

2. KaHguoaT NnpuoepUBasTCA MHEHWA, YTO HYHHO
NoroBOPMTE C COTPYAHMLUEN, TAK KakK NOCNe Nosbl-
WEHMA OHA CTAHET NPMMEROM 4NA OpYrvx Cne-
UMENUCTOR W A HYXHO BYAET CNEOUTE, YTOORl BCE
OCTaNbHBIE TOXE BOBPEMA NpMxogun. Jducumnng-
Ha gon#Ha cobnogaTecA Npy NodbIX YCNoOBUAX.
MycTe NOpaHblUE BRIXOAMT W3 A0MA, U BCE BCTAHET
Ha CBOM MecTa. Mo MHeHno coMckaTens, obasa-
TENBHO HYAHO NPUMEHATE a0MHUHWCTPATUEHLIE ME-
Pbl, TAK KAK 3TO ABNASTCA OYEHB XOPOLWWM WU obo-
CHOBAHHBIM CTHMYNOM K TOMY, YTODB W3MEHUTE
OTHOWEHHWE COTPYAHWUE K paboTe.

B oTeeTe NpocNeXMBasTCA MECTKAA NOIWLWA ynpas-
neHua. JeMoHCTRUDYIOTCA HABLIKW BCECTODOHHEN
OUEHKH OaHHBIX, PALWNOHANEHBIA NOGXOS K NPUHATHI
pelEHAA.

3. MNpexge BCEro, No MHEBHWKD COWCKATENA, HYXHO
BBIACHUTE NPWU4MHE 3THX onozgadnia. ¥ ecnn no-
NWTHKA KoMNaduy TpebyeT cTporo cobnonaTs
AMCUMNAMHY, TO MOXHD NREANCHKHTE COTRYOHMUE
M3MEHUTE Npahuk paboTel HANPUMER, COBUHY Th
Ero Ha Jac Bnepeq. BosMomHel OpyrUe ansTepHa-
THEHBIE BAPWAHTHI.

CoucKaTens NpoABAAET YMEHWE KDUTHHECKK OT-
HOCUTBECA K NOAYY2eMOoi MHDOpPMaLWK M HE CYOWUTh
KATEropuYHO. M3beraeT NocnewHsX BHECOOE

W 0BMOHCTDMPYET HABLIKKM AHANNIA CHTYALMM

W B8 NPH4IH,

3aganme 8. OnpeaenuTs U pa3aeiuTh PO U (PYHKIIMH, BHITOIHIEMBIC B
KOJUIEKTHBE, C 1IeJIbI0 popMupoBaHus 3 (HEKTUBHON KOMaH/IbI.

Bunabr poneii u ux QyHKIuu.

1.JIunep(xkoopAMHATOP) — MPU3HAHHBIN aBTOPUTET, YEJIOBEK, KOTOPHIN
3aHUMAETCA paclpeieieHueM 3a/1a4 U 00S3aHHOCTEH MEXKTY YIC€HAMH TPYIIIIbI
U CIEIUT W 3a COONIOJCHHEM MPHUHIMUIOB 3(P(HEKTUBHOCTH, IIETIOCTHOCTH U

KOMIUICKCHOCTH IIpU PCUHICHHUHN 3a/1a4,

2.MIeWHBINA BJIOXHOBUTEIb — YEJIOBEK, KOTOPBIH MOIAET UIEH, Kacalolruecs
NEATEIbHOCTU U Pa3BUTUS MOATPYIIIHI B LIEJIOM;
3.BUTATENh MPOTPECCA — YETIOBEK, KOTOPBIN 3aCcTaBlsieT paboTaTh, HCIONB3YS

pa3Iu4HbIC

METONbI yOEXKIEHUs, BCIO MOJATPYIIY;

4. reHeparop uAeH — 4eI0BEK, KOTOPbIN MPUIYMBIBAET HOBBIE UJEU 10 PEIICHUIO
3aJlauy Ha 3aJJaHHYI0 TeMY, CO3/1aeT HH(POPMAIIMOHHYIO 0a3y

JUTS TIOCJIEIYIOIIEr0 aHaIn3a;

5. CIlylIaroIIui — 4YeJI0BEK, KOTOPBIX ABISETCS NMIEPBUYHBIM IPUEMIIIUKOM HJIEH,

MOCTYMAIOMIMX OT TeHEeparopa,
UCXOJISIINE U3 BHEITHECH CPEJIbI;
7) dunpTpoBIIMK HHDOpPMAIMHA —

H ClIymacT 3aJaHuA U IIOACHCHHA,

YEJIOBEK, KOTOPBIA IPOBOAUT

MepBUYHYIO 00paboTKy © BBIOOp MHpOpPMAIIUK, OTHOCAIICHCS K
perieHuto chopMyINPOBAHHOMN TPOOIEMBI.
3aganme 9. Onpenenure TN OPraHU3aLUOHHON CTPYKTYPHI.
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Texnuyeckuii KoxmepueckHi
IHpeKTOp IHpPEKTOpP
Oraen TexuugeckHi Otaen Otaen
NpOH3BOICTEA OTOen MapKETHHI A peanH3alHe
KoHCTpyKTOpCKOe TpascnopTHbIi
Oropo 0Taen

Oteet: T OCY — mTaGHO.
3aganme 10. PaccTaBbTe maru anroputma XecTKo-ruOKOro IIaHuPOBaAHUS
JTHSL B TIOPSJIKE UX BBITIOJTHEHMUS: ...
3 CocTaBUTh CIIUCOK KECTKUX 3aj71a4
2 CocTaBUTH CITMCOK THOKUX 3aJ1a4
1 Beirenuts npuopeTeTHHIE 3a/1a4u
4 BBINOJHEHHOE — BHIYEPKHYTh
5 Onpenenuth OIOKET BpEMEHU ISl TPUOPUTETHBIX 3a]1a4
7.2.4 TIpumepHbIii NepedyeHb BONPOCOB /IJIsl MOATOTOBKH K 3a4€Ty
He npenycmMoTpeHo yueOHBIM TIIIaHOM
7.2.5 IlpumepHbIii epedyeHb BONMPOCOB /ISl MOATOTOBKH K IK3aMeHY

1. JleaTrenbHOCTH UeOBeKa U MOTPEOHOCTH B yrpaBieHUH. [loHsATHS
«MEHEIIPKMEHT» U «YIIPABIICHUE.

2. Tlogxonpl, MPUHITUIIBI 1 METO/IbI YIIPABJICHUS.

3. YcioBus BOSHUKHOBEHHUSI MEHE)KMEHTA, €0 OCHOBHBIE ITPU3HAKH.

4. CopepxaHue MeHeKMEHTa. MEHEPKMEHT Kak HayKa U UCKYCCTBO
yIpaBJICHUS.

5. ConepxxaHue MeHEKMEHTa. MEHEPKMEHT KakK MPOLeCcC yIpaBICHUS —
ctaauu, cepbl AeATEILHOCTH, (YHKIIUN YIIPABICHUS.

6. CTpyKTypa CUCTEMbI MEHE/PKMEHTA - OCHOBHBIC ITOJICHCTEMBI.

7. MeHeKMEHT Kak kateropus rojiel. [lonsatue «MeHemxep», coaepxkaHue
€ro JICSATeIbHOCTH, YPOBHH YIIPABIICHUA.

8. O6mme nousTus 06 3¢dexruBHOCTH MeHEeKMEeHTa. [loka3arenu
3 GEKTHBHOCTH U PAIMOHAITBLHOCTH YIIPABICHICCKON AEATCILHOCTH.

9. DBomonus HayIHBIX KOHIETIUH MEHEPKMEHTA — IITKOJIBl HAYIHOTO U
aIMUHUCTPATUBHOTO YIIPABJICHUS, IPEJICTABUTEIIN U OCHOBHBIC IMOJIOKEHUS
ux pador.

10.9Bouronys HayYHBIX KOHICIIITNN MEHEPKMEHTA — IIKOJIBI YIIPABJICHUS C
MTO3HITUHY TICUXO0JIOTUH M C TIO3UITUY HAYKHU O MOBEACHUM, IPEACTABUTEIN U
OCHOBHBIC MOJIOKEHHS UX PadoT.

11.CucteMHBIN MOAXO K MEHEIKMEHTY, IMTOHITHE CUCTEMBI, €€ OCHOBHBIC
3JIEMEHTBI, THUIIBI CHCTEM.



12.CuryaunoHHBINA MOAXOA K MEHEPKMEHTY, Talbl IPUMEHEHUS MOIX0/a,
NOHSITHE CUTYallUU.

13.Bknan poccuiickux y4€HbIX B HayKy ynpasieHus. [Ipencrasurenu u
OCHOBHBIE TIOJIOKEHHSI UX PadoT.

14.OcHoBHBIE 3aKOHBI U 3aKOHOMEPHOCTH COBPEMEHHOTO MEHEIKMEHTA.

15.Cucrema METOZI0OB yIIpaBJiI€HUs: OpraHU3allMOHHO-aIMUHUCTPATUBHBIE,
HSKOHOMHYECKHUE, COLIMATIbHO-TICUX0JIOTNYECKHUE, CAMOYTIPABICHUS.

16.0OcHOBHBIE UepThI U crienuHUKa POCCUUCKOTO MEHEIHKMEHTA.

17.MeTononoruueckue OCHOBbI MEHEPKMEHTA: 3aKOHOMEPHOCTH
MEHEKMEHTA, MPUHLUIIBIL, cpopMmynupoBaHHbie A.Daiionem.

18.Teopuu 1 KOHILIETIIMU MEHEKMEHTA: «HJI€ATHHOU OIOpOKpaTHn», «7-C»,
TeOpur «X», «Y», «Z»; «ynpaBIICHUE 1O LEISIM.

19.TlonsiTHE OpraHU3alny, XapaKTEePUCTUKH, TUIBI U 3aKOHBI (CHHEPTHUH,
KOMITO3UIIMU, CAMOCOXPAHEHHsI, OHTOTE€HEe3a U TIp.).

20.Opranusanus Kak CUCTEMA, OHSITHE OTKPHITONH CUCTEMBI, MOJACUCTEMBI.
BuyTpennue u BHemHue (pakTopbl OpraHU3aluu.

21.3akoH pa3Butus. JKu3HEHHBIC UKIIBI Pa3BUTHSI OpPTraHU3AINH.

22.0OcHoBHBIE MOJI0KeHUs paboThl ['enpu Munmoepra «CTpyKTypa B KyJake:
co3aanue 3QpGHeKTUBHON OpraHu3auny (MATh CTPYKTYPHBIX HOpM ).

23.1IpoexTupoBaHme OpraHu3aluy: MOPSI0K, SIEMEHTHI, (PaKTOPBI, BIHUSIONINE
Ha MPOIECC MPOEKTUPOBAHUS, TPeOOBAHUS K OPraHU3aIIMOHHON CTPYKTYpE.

24.llenTpanuzanus u AelleHTpanu3aius, GakTopbl BEIOOpa ONTUMAIBEHOTO
COOTHOLIEHHS.

25.Tumnpl MacTaboB yrpaBisgeMocTH. KonudecTBO ypoBHEH yIpaBIICHHUS.

26.Opra"u3aiimoHHas CTpyKTypa yrpaBJieHHs, TOHITHE U OCHOBHBIC THUIIbI
OIOPOKPATUYECKUX CTPYKTYD.

27.Opra"u3aliioHHasi CTPyKTypa YIpaBJieHUs, TOHITHE U OCHOBHBIE THIIBI
aJalTUBHBIX CTPYKTYP.

28.Muccus, TOHITHE Y 3HAYCHHE I OpTraHU3allid, CTPATETHUECKHE eI MPU
pa3paboTKe MUCCHH.

29.1lenenonaranue: CTpaTernyeckue, TAKTUYECKHUE, ONIEPATUBHBIC TIEITH
OpraHu3aIuu.

30.epeBo meneii, Ha3HaUYEHWE U TIPABUIIA IOCTPOCHUSI.

31.Tlonstre nenu opranu3anuu, SMART-xapakrepucTuky.

32.Crpaternueckoe IaHUPOBAHKE, TOHIATHE U TPOIIECC IIIaHUPOBAHMUSL.

33.OCHOBHBIE TIeJH TJITAHUPOBAHUS Ha CcTpaTterunaeckoM yposHe: [ ne? Kak?
Kyna?

34.MeTobl CTPAaTErMYECKOr0 aHajIn3a OKPY KaoLIEH cpeabl: MOJEINb MSATH CHJ
M. Tloptepa, matpunia BKI', Marpunia Aacodpda, SWOT-anamms, PECT
—aHaJIN3 | Jp.).

35.TlonsTre OpraHu3anuy Kak QyHKIIUU yIIPaBICHUS,
OpraHU3alOHHO-3KOHOMUYECKHUN acreKT. [[oTHOMOYMS U BIACTb.

36.MoTuBanus kKak (pyHKIHS MEHEKMEHTa, TPOIECCyaTbHbIC U
coJiepKaTelIbHbIE TEOPHUHU.


http://www.stplan.ru/articles/theory/bkg.htm
http://www.stplan.ru/articles/theory/mckincey.htm
http://www.stplan.ru/articles/theory/swot.htm

37.MOTUBaMOHHBIN NPOLECC, MOTUBALIMOHHBIE THUIIBI COTPYAHUKOB —
KoHUenuus I epunkosa.

38.Metoas! ynpaBiieHUs: MOTUBAIIMEN epcoHaia.

39.Buibl MaTepUaIbHOTO U HEMATEPUATBHOTO CTUMYJIMPOBAHMS IIEPCOHAIA.

40.TlonsaTHe KOH(IUKTA U YIIPABICHUE UM.

41.KoopauHaiusi paboThl U pacripeieiCeHUE PECYpCOB  KaK AJIEMEHTHI
npolecca OpraHu3aluu.

42.1lonsaTHE KOHTPOJIA KaK (DYHKIIMM MEHEI)KMEHTA, €ro BUJIbI U PUHIIMIIBI.

43.YupapneHue Kak QyHKIMS MEHEKMEHTA, IOHSITHE U CTUJIM PYKOBOJCTBA.

44 TlonaTne yNpaBIEHYECKOTO peuieHus. THUIMOoJIOrHs  yNpaBlIEHYECKUX
pELICHUN.

45. Tunonoruss ~ crunedt  ynpasnenuss 1o  K.JleBuny,  Tunosjorus
bnerika-MoyToH, Tunonoruss Xepcu-bianmapa.

46.Ponb pykoBoauTens B GOPMUPOBAHUH, TOAACPHKAHUU U U3MEHEHUU
OpraHNU3alMOHHOMN KYJIbTYPBHI.

47 Tlousatue, QyHKIMH, IPUHIUIIBI K MOJEIH OPTaHU3AI[MOHHON
KyJbTypbl, Tunonorus, coznannas K. Kameponom u P. Kynnuowm.

48.Tumnonorust OpraHu3alMOHHBIX KYJIbTYp, YU€T HAlMOHAIBHOTO (PakTopa B
mozenu I'. Xodmrene.

49.31eMeHTbl OpraHU3alMOHHON KYJIbTYPhl, BO3SMOKHOCTH M3yUEHHUS
OpraHU3aIMOHHON KyIbTyphl. Moaens @. Xappuca u P.Mopana (10
XapaKTEPUCTHK).

50. TaliM-MeHeI)KMEHT, MOHATHE, MTPaBUjIa, MPUHLUIIEI K1 METObI. TeXHUKa
Pomodoro.

7.2.6. MeToauka BBbICTABJEHUSI OLEHKH TPH  TNPOBeAeHUH
NMPOMEKYTOUHOI aTTecTauuu

(Hanpumep: Ok3ameHn npogooumcs no mecm-Ounemam, Kaxcovlli u3
komopwvix codepacum 10 sonpocos u 3adauy. Kasxcowiii npasuivhulil omeem Ha
sonpoc 6 mecme ouyenusaemcs 1 oannom, 3aoaua oyenusaemcs ¢ 10 6annos (5
bannoe eepHoe peuienue u S 6an108 3a GepHuili omeem). MakcumanvHoe
Koauvecmaso Habpannvix 6annos — 20.

1. Oyenka «Heyooenemgeopumenovno» cmagumcs 6 ciydae, eciu CmyoeHm
Habpan menee 6 6an108.

2. Oyenka «YooenemeopumenvHoy cmagumcs 8 ciyyae, eciu CMyOeHm
Haopan om 6 0o 10 b6annos

3. Oyenka «Xopowio» cmasumcsi 6 ciyuae, ecau cmyoeum Haopanr om 11 0o
15 6annos.

4. Oyenxa «Omauuno» cmasumcs, ecau cmyoeum nadpanr om 16 oo 20

6anno8.)
7.2.7 I1acnopT OIEHOYHBIX MATEPUAJIOB
Ko
KoHnTponupyemblie pazaenbl A . HanmenoBanue
Ne m/m KOHTPOJIHPYEeMOH
(TeMBbI) TUCIUIUTAHBI KOMIIETEHIIIH OIICHOYHOTO CpecTBa
MeHeKMEHT KaK BT VK-6, I1K-3 Tect, KOHTpOJIbHAS
npodeccruoHaIbHO M pabota, 3amura




JeATEITbHOCTH. pedepara, TpeboBaHUS K

MeTo10JIOTHUeCKHE OCHOBBI KypCOBO# pabote
MCHEKMCHTA.
Opranu3zanus Kak CucTeMa. VK-6, I1K-3 Tect, KOHTpOJIBHAS
BuyrpenHue u BHenTHHE (HaKTOPBI pabora, 3ammura

pedepara, TpeboBaHUS K

U(PPOBON OpraHU3aIHH. ~
KypcoBO# pabote

enw u nenessie HanpaBneHus B |YK-6, [TK-3 Tect, KOHTpOJIbHAS
OopraHu3aiuy. YpaBieHUE o pabora, 3ammuTa
LEJISIM. pedepara, TpebOBaHUS K
KypcoBO# pabote
Oynknuu MeHepkMenTa, ux | YK-6, T1K-3 Tect, KOHTpOJIbHAS
COJIepKaHUEe U Ha3HAUCHUE paborta, 3ammuTa

pedepara, TpeboBaHUS K
KypcoBO# pabote

Bnacte, mapTHepcTBO U YK-6, TIK-3 Tect, KOHTpOJIbHAS
JUIEPCTBO B MEHEDKMEHTE pabora, 3ammTa
pedeparta, TpeboBaHUS K
KypcoBO# pabote

OpranuzanuonHas kynbrypa, |YK-6, [TK-3 Tect, KOHTpOJIbHAS
WHCTPYMEHTHI U METOIbI pabora, 3ammTa
(hopMUpOBaHUS U TPAHCIISAIUN pedeparta, TpebOBaHUS K

KYpCOBO# paboTe

7.3. Meroaguyeckne MaTepHaJibl, oONpeAessiiOlIMe NPOUEXYPbHI
OlleHMBAHMSA 3HAHUI, YMEeHM i, HABBIKOB U (MJIH) ONBITA AeATeJbHOCTH

TectupoBanue ocymecTBigercs JuOO TPU TIOMOIIM KOMITBIOTEPHOU
CUCTEMBI TECTUPOBaHMS, JIMOO C HMCIOJIH30BAHUEM BBIJJAHHBIX TECT-3aJaHUN Ha
oymaxxuom Hocutene. Bpemsa tectupoBanusi 30 mMuH. 3aTeM OCYIIECTBIISIETCS
IIPOBEpPKa TECTa K3aMEHATOPOM W BBICTABIAETCA OIIEHKA COTJACHO METO/IHMKE
BBICTABJICHHS OLICHKH TPH MPOBEACHUHU MPOMEKYTOUYHON aTTECTAIIUU.

Pemenue cranmapTHBIX 3a7a4  OCYHIECTBISETCSA, JHOO TMPU TOMOIIH
KOMITBIOTEPHON CUCTEMBI TECTUPOBAHUS, JUOO C HCIIOJB30BAHMEM BBITAHHBIX
3amay Ha OymakHoM HocuTene. Bpems pemenust 3agad 30 muH. 3arem
OCYIIECTBIISIETCSl TIPOBEpPKA PEIICHHS 3a7a4 9K3aMEHATOPOM U BBICTABIISICTCS
OIICHKAa, COTJaCHO METOJMKE BBICTABJICHUS OICHKA TP  TPOBEICHUU
MIPOMEKYTOYHOU aTTECTALINU.

Pemenue mnpukmagHbBIX 3amad  OCYIIECTBISETCS, MO0 TPH TMOMOIIU
KOMITBIOTEPHON CUCTEMBI TECTUPOBAHUS, JHMOO C HCIIOJH30BAaHMEM BBITAHHBIX
3amady Ha OymakHoM HocuTene. Bpems pemennmst 3agad 30 muH. 3arem
OCYIIECTBIISIETCSI TIPOBEpPKA PEIICHHS 3a7a4 SK3aMEHATOPOM U BBICTABISICTCS
OIICHKAa, COMJIACHO METOJHWKH BBICTABJICHHUS OIEHKH TPU TPOBEICHUU
MIPOMEKYTOYHOW aTTECTALINU.

3amuTa KypcoBoi pabOThI, KypcOBOT'O MMPOEKTA WIJIM OTYETa IO BCEM BHIaM
MPAKTUK OCYIIECTBIISETCS COTJIACHO TPEOOBAHMSM, MPEABSIBISIEMBIM K padoTe,
OTMCAHHBIM B METOIMYECKUX MaTepraiax. [[pumMepHoe BpeMsi 3aIUThl Ha OJTHOTO
cryneHTa coctapiser 20 MuH.

8 YYHEBHO METOANYECKOE U UTHOOPMAILIMOHHOE
OBECIIEYEHUME JUCIUIIJIMHBI)




8.1 Ilepeyennb y4eOHOH JHMTepaTypbl, HEOOXOAUMOW ISl OCBOCHUS
AUCHUTITHHBI
1. Kynpusnos, 1O0. B. OcHoBbl Teopun ynpasienus / Kynpusnos 1O. B. - 3-¢
u3a. ; uctp. u gon. - Mocksa : IOpaiit, 2021. - 217 c. - (IlpodeccuonansHoe
obpasoBanue). - ISBN 978-5-534-15270-8 : URL: https://urait.ru/bcode/488129
2. Macnoga, E. JI. MenemxmenT : yueOHuk aiis 6akanaspos / E. JI. Macrnoga. -
Menemxment ; 2024-08-23. - Mocksa : JamkoB u K, 2020. - 333 c. - Tekcr. -
["apantupoBanHblii cpok pazmerienus B ObC no 23.08.2024 (aBronponoHranus).
- ISBN 978-5-394-03547-0. URL.: http://www.iprbookshop.ru/110954.html
3. HAYMHAIOIIUM MEHEJIDXKEPAM: kypc nekuuii: B 1Byx yactsax/ A. W.
[Tonosunkuna, U. C. [TonoBunkun, H. }0. Kanununa; nox pen. C. A. bapkanosa;
OI'bOY BO «BopoHekCKHil rOCYy1apCTBEHHBIN TEXHUYECKU YHUBEPCUTETA». — B

2-X JacTIX — Boponex: N3n-Bo BI'TY 2018.
URL: http://www.iprbookshop.ru/93270.html
4, VYrpasneHue npoekTamu: NMyTh K ycnexy [TekcT]: yueOHO-MeToaAnIeCKUuit

komruiekc / bapkamoB C.A., bayruna E.B., bekupoa O.H., bypkora .B.,
Haconoga T.B. / BopoHex. roc. TexH. yH-T, kad. ynpaBieHus CTp-BOM. - Boponex
: Putm, 2017 (Boponex : OOO "Putm", 2017). - 415 c. : wi. - bubnuorp.: c.
413-415 (42 na3s.). - ISBN 978-5-9909694-8-3 :

8.2 Ilepeuenb MHPOPMALMOHHBIX TEXHOJOTWi, UCHOJbL3yeMbIX NPH
OCYHIIECTBJICHHUH O00pPa30BATEJNBHOI0 INpoNecca IO JAUCHUIINHE, BKJIKYas
nepeyeHb  JIMIEH3MOHHOI0 TMPOrPAMMHOIO  O0ecle4eHUusi, PpPecypcoB
UH(OPMAIMOHHO-TEJIEKOMMYHHUKALMOHHOU ceTH «AHTepHeT?,
COBPEMEHHBIX MNpodeccHOHAIBHBIX 0a3 JAaHHBIX W HWH(OPMANUOHHBIX
CIIPABOYHBIX CHCTEM:

JInueH3noHHOE MpOrpaMMHoe odecredeHue

1. LibreOffice

2. MicrosoftOfficeWord 2013/2007

3. MicrosoftOfficeExcel 2013/2007

4, MicrosoftOfficePowerPoint 2013/2007

Pecypchbl uHGpOPMALIHOHHO-TEJIeKOMMYHUKAIIMOHHOU ceTH « UHTEepHeT»

1. http://www.edu.ru/

2. O6pasoBaTesibHbIN nopTan BITY

NupopmManuoHHbIe CIPABOYHbIE CUCTEMBbI

1. http://window.edu.ru

2. https://wiki.cchgeu.ru/

CoBpeMeHHbIe IPOheccHOHATbHBIE 0a3bl JAHHBIX

1. ®enepanbHas cayk0a rocy/1apCTBEHHON CTaTUCTUKHU
Anpec pecypca: http://www.gks.ru/

2. Pecypcot nuznarensctBa WorldBank

Anpec pecypca: https://www.worldbank.org/

3. PocbuznecKoncanTtuar — nHpopManmoHHOE aHATTMTUYECKOE ar€HTCTBO
Anpec pecypca: https://www.rbc.ru/

4, Poccust u BcemupHas ToproBast OpraHu3anus

Anpec pecypca: https://wto.ru/

d. Bbyxrantepckuii yuet u HajIOru

Anpec pecypca: http://businessuchet.ru/



https://urait.ru/bcode/488129
http://www.iprbookshop.ru/110954.html
http://www.iprbookshop.ru/93270.html
https://www.worldbank.org/
https://www.rbc.ru/
https://wto.ru/
http://businessuchet.ru/

6. AK&M — skoHOMUYECKOE MHPOPMALIMOHHOE ar€HTCTBO
Anpec pecypca: http://www.akm.ru/
7. Bloomberg -NudopmanmonHo-aHATUTHYECKOE areHTCTBO
Anpec pecypca: https://www.bloomberg.com/europe
8. CATBACK.RU — CnpaBo4yHUK Jj151 MEHEIKEPOB
Anpec pecypca: http://www.catback.ru/
Q. bubnuoreka kourpecca CII1IA
Anpec pecypca: https://www.loc.gov/
10.  Enunsiii noptan 6ro/xeTHOM cuctembl Poccuiickoii denepanuu
Anpec pecypca: http://budget.gov.ru/
11. HeszaBucumblii (hUHAHCOBBIN OpPTAT
Anpec pecypca: https://www.finweb.com/

9 MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXOAUMAS J1JIsA
OCYHIECTBJIEHUA OBPA30OBATEJIBHOI'O ITPOLECCA

JleximoHHbIe y4eOHbIE ayIUTOPUH:

v' 4506, ocHamieHHas KOMIUIEKTOM yueOHOM Meben:

-pabodee MeCTO TpenoaaBaTess (CTo, CTy);

-paboyre MecTa 00yJaromuxcs (CTOJIBI, CTYNbs) Ha 68 YemoBeK

394006, Boponexckasobnacts, r. Boporex,yn. 20-netus Oxts0ps 1. 84(31anmne — ydeOHBIN
kopiryc Ne4);

v' 450406, ocHalleHHAs KOMILUIEKTOM y4eOHOU Me0enu:

-pabodee MeCTO mpemnoaaBarelis (CToM, CTy);

-paboyre MecTa 00ydaromuxcs (CToJIbI, CTyNbs) Ha 30 yemoBek

DKpaH sl IPOEKTOpa

394006, Boponexckasiobnacts, T. Boponex,yn. 20-nmetus Oxtsa6ps 1. 84(3manue — yqaeOHBII
kopiryc Ne4);

VY4eOHble ayAUTOPUUUIS TPAKTUYECKUX 3aHATUMN:

v' 4504a , ocHalleHHas KOMILUIEKTOM y4eOHOM MeOenu:

-pabodee MeCTO mpenoaaBarelis (CTo, CTy);

-paboyre Mecta 00y4aromuxcs (CTOJIbI, CTYNbs) Ha 16 yemoBek

394006, Boponexckasobnacts, T. Boponex,yn. 20-nmetus Oxtabps 1. 84(3manue — ydeOHBII
kopmyc No4)

v' 4208, ocHaleHHas KOMIUIEKTOM Y4eOHON MeOeH:

-pabouee MecTo mpenoaaBarens (CToJ, CTy);

-pabouune mecta oOyuarouxcs (CTOJbI, CTYbs) Ha 20 YenoBeK

394006, Boponexckas obnacts, r. Boponex,yn. 20-netus Okrs0ps 1. 84(3nanue — yueOHbIN
kopmyc Ne4);

10. METOAUYECKHUE YKA3AHUA AJISA OBYUYAIKOLUXCSA 11O
OCBOEHUMIO JUCHUIIJIMHBI (MO Y JIA)

[Io pucuunnuHe «MEHEIKMEHT» YUTAKOTCS JIEKIUH, MPOBOIATCS
MPAKTUYECKUE 3aHATUSI, BBITIOJHAETCA KypcoBasi pabora.

OCHOBOM HM3y4Y€HHsS] JHCUUIUIAHBI SIBISIFOTCS JIEKIIMM, HAa KOTOPBIX
M3JIaralTcsl HauboJiee CyleCTBEHHbIE U TPYAHbIE BOIIPOCHI, a TAKXKE BOMPOCHI, HE
HallleJIIIMe OTPAXKEHUS B yUeOHOM IuTepaType.

[IpakTryeckue 3aHSTHS HaANpaBlIeHbl HA MNPUOOPETEHUE TMPAKTUUECKUX
HABBIKOB MPHUHATHUS YIPABICHUYECKUX PEIICHUN. 3aHATUA MPOBOASATCS IyTEM


http://www.akm.ru/
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pEeICHUS KOHKPCTHBIX CUTYAlIMOHHBIX 3a/1a4 B Ay IUTOPUH.

Metonnka

BBIIIOJIHEHUS KypPCOBOM paboThI U3JI0’KECHA B

y4e0HO-METOUYCCKOM TIOCOOMH. BBIMONHATE 3Tambl KypCOBOH pabOThl JOKHBI
CBOCBPEMEHHO U B YCTAHOBJICHHBIC CPOKH.

KoHTponb ycBOCHHSI MaTepuajia AUCIUIUIMHBI IPOU3BOIUTCS MPOBEPKOM
KypCOBOM pabOThI, 3aIIUTON KYpCOBOW PaOOTHI.

Bun yueOHbIX
3aHATUU

JlesaTenbHOCTh CTyIeHTa

Jlexius

Hammcanune KOHCIIEKTa JICKITHM: KpaTkKo, CXEMaTU4HO,
MOCJIEZIOBATEIBHO (UKCUPOBATH OCHOBHBIE TOJIOXKEHHS, BBIBOJIBI,
(GopMynupoBKH, 0000IIEHNS; TOMEYaTh Ba)KHbIE MBICIH, BBLACISATH
KIIFOUEBBIE CJIOBA, TEpMMHBI. [IpoBepka TEpPMHHOB, NOHATHHA C
NOMOUIBI0  DHUMKIONENWH,  cJoBaped,  CIOPaBOYHUKOB  C
BBITIMCHIBAHUEM TOJIKOBAaHUN B TeTpaas. (OO03HaUYE€HHE BOIPOCOB,
TEPMHHOB, MaTepuaja, KOTOpPbIE BBI3BIBAIOT TPYAHOCTH, MOUCK
OTBETOB B PEKOMEHAYyeMOM nmTepaTtype. Ecnm camocToATensHO He
ynaercsi pa3odpaThCsi B Marepualie, He00X0AUMO cHOpMyIHpOBaTh
BOIIPOC M 33/aTh MpernojaBaTelio Ha JIEKIMH UM Ha MPaKTUYECKOM
3aHITHH.

[IpakTnueckoe
3aHATHE

KoHcnektupoBaHue peKkOMEHJyeMbIX HCTOYHUKOB. Pabora ¢
KOHCIIEKTOM  JIEKIIMH, TOJArOTOBKAa OTBETOB K KOHTPOJBHBIM
BOIIPOCaM, TPOCMOTP PEKOMEHyeMOil uteparypsl. [IpociaymBanue
ayauo- Y BHJEO3ANMCEN MO 3aJaHHOM TeMe€, BBINOJHEHUE
pacueTHO-rpapUUecKUX 3aJaHui, pellIeHUE 3a/1a4 10 aJITOPUTMY.

CaMocTosTenbHas
pabota

CamocrosTenbHas paboTa CTYIEHTOB CIOCOOCTBYET TIyOOKOMY
YCBOGHHS ~ Y4eOHOro  Marepuasia W Pa3sBUTHUIO  HABBHIKOB
camooOpa3zoBanusa.  CamocrosiTenbHass ~ paboTa  MpeAnosaraeT
CJIEYIOIIHE COCTABIISAIOINE:

- paborta C  TeKcTaMH:  y4yeOHHMKaMH,  CIPaBOYHHKAMH,
JOTIOTHUTEILHONW JUTEpaTypoidl, a Takke MpopaboTKa KOHCIEKTOB
JICKITUH;

- BBITIOJIHEHHUE JIOMAIIIHUX 3a/IaHUi U pacueToB;

- paboTa HaJl TeMaMH ISl CAMOCTOSATEIBHOTO U3YUCHUS;

- y4yactue B paboTe CTyIEeHYECKHMX Hay4yHBIX KOH(]epeHIuii,
OJIUMITHAT;

- MOATOTOBKA K MPOMEKYTOYHON aTTeCTallUu.

IloaroroBska k
MIPOMEKYTOUHON
aTTecTauuu

TI'oToBUTECH K HpOMe)I(YTO‘IHOﬁ aTTeCraiuu CJIIeayeT
CUCTCMATHUYCCKH, B TCUCHHC BCCro CEMECTpa. HNHuTencuBHas
IMMOATOTOBKA NOJIDKHA HAYAaTbCAd HE MMO3JHEEC, UEM 3a MCCAIL-TIOJITOPa 10
HpOMe)KYTO‘{HOI‘/’I aTTeCTaluu. I[aHHBIe nepen 9K3aMCHOM,
OK3aMCHOM, 3K3aMCHOM TPU IHA Bq)q)eKTI/IBHee BCET0 HMCIIOJIL30BATh
JJIL TIOBTOPCHUA U CUCTCMATU3AllMH MaTCpurajia.




