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1. HEJIM A 3AJTIAYN JUCITUAITJINHBI

1.1. Heau nucuMNJINHbI

Hemn JIACIATUIAHBI IIOJITOTOBKA CIIEI[HAJTUCTOB, HMEIOIINX
byHIaMEHTAIbHBIE  TEOPETHYCCKHUE 3HAHUS W WHIUBUIYAIN3UPOBAHHBIC
MPAKTUYECKUE KOMIETEHITNHU, CITIOCOOHBIX OCYIIECTBIISTh YIPABICHUE MPOCKTAMU
Ha BCEX CTA/IMSIX €r0 pean3aIiuu

1.2. 3agauy ocBOeHHSA TUCIUILINHEI

U3y4YeHHE MPOEKTa Kak 00beKTa yIpaBICHUS,

BBISIBJICHE OCOOCHHOCTEH yIpaBieHUs TPOCKTOM B 3aBUCUMOCTH OT CephI
NEATEeIbHOCTH U BBIPaOOTKA METOJI0JIOTHUH;

OTIpeNIeTICHNE POJIM TIPOCKTOB B PA3BUTHH HSKOHOMUKM W HAy4HO-
TEXHUYECKOTO TIPOrpecca;

dbopmupoBaHue U pa3paboTKa MPOEKTOB;

OpraHU3aINs PECYPCHOTO 00ECTICUCHHUSI PU YIIPABIICHUN MTPOCKTOM;

yYeT 4eJI0BEUeCKOro (hakTopa B YIIPaBICHUHU TPOEKTOM;

OpraHu3aINusl YIIpaBICHUS IPOCKTOM

MECTO JUCHUIIJIMHBI B CTPYKTYPE OIIOII
Hucrummaa  «[IpoekTHass HESITeNTbHOCTh» OTHOCHUTCS K JUCITUIUTMHAM
o0s3arenpHOM yacTu O1oka b1.

3. HEPEYEHD IIVIAHUPYEMBIX PE3YJIbTATOB OBYUEHUS 11O
JAUCHUTIJIMHE

[Ipouecc uzyuenus nucuurimHbl «IIpoekTHas 1eATeTbHOCThY HAIIPABJICH Ha
(opMUpOBaHUE CIEIYIOMNUX KOMIETSHLNH]:

YK-3 - CnocobeH opraHu3oBbIBaTh U PYKOBOJAUTH PabOTONW KOMAaHIBI,
BbIpa0aThiBasi KOMaHAHYIO CTPATETHIO JJIsl TOCTH)KEHHUSI TOCTABICHHON LeNn

YK-2 - CrnocobeH ymnpaBiaTh TPOSKTOM Ha BCEX ATamax €ro >KM3HEHHOTO
LMKJIA

YK-6 - CiocobeH onpenensiTh 1 peaTn30BbIBATh MPHOPUTETH COOCTBEHHOM
JESITEIbBHOCTU U CIIOCOOBI €€ COBEPIICHCTBOBAHUSI HA OCHOBE CaMOOLIEHKH U
00pa3oBaHMsI B TEUEHHUE BCEU JKU3HU

Pe3yabTaThl 00y4eHusi, XapaKkTepu3yonue

Komnerenuus
cpopMHUPOBAHHOCTH KOMIIETEHIIMH

YK-3 3HATh COJIEP’)KAHUE OPTaHU3AIMU U PYKOBOACTBA
JeSATETLHOCTHIO Pa00YeTo KOJUIEKTHRA (TPYIIIHI );

3HATh COIUATBLHO-TICHXOJIOTHYECKUE XapaKTEePUCTUKHU
pabouero KouIeKTHBa (TPYIIIbl);

3HATh OCHOBBI MOJ/ICPKaHUST HPABCTBEHHBIX OTHOIIIEHUH
B paboyeM KOJUIEKTHUBE (TpyMIie)

YMETh OPraHU30BbIBATh PAOOTy KOJUIEKTHUBA (TPYIIIIHI)
JUTSL pEIIeHUs TIOCTABIICHHBIX 3a1a4 B chepe
1poheCCUOHAIBHON JIEATEIbHOCTH

YK-2 3HATh OCHOBHBIE MOJIENIU KU3HEHHOTO IMKJIA IIPOEKTA,
€ro 3Tarbl U $asbl, UX XapaKTEePUCTUKU U OCOOEHHOCTH

yYMETh pa3padaThiBaTh U PEATM30BBIBATH ATAIBI POCKTA B
chepe mpodecCUOHAILHON eI TeIbHOCTH




3HATh METOJbI U CPEJCTBA CAMOCTOATEIIBHOTO PEIICHUS
3a/1a4 B cepe NpoPpecCuoHAIbHON AESITENbHOCTH;
3HATh OCHOBBI JIEATEIILHOCTHOTO MOJX0/1a

YK-6

YMETh OMPEACNSITh MIPUOPUTETHI MPOPECCUOHATBHON
JESATEILHOCTH U CIIOCOOBI €€ COBEPIICHCTBOBAHUS Ha
OCHOBE CaMOOIICHKU;

yMeEeT IJIAaHUPOBATH CAMOCTOSITEIILHYIO JIEATEIIbHOCTh B
penieHun npodeccuoHaIbHBIX 3a/1a4.




3HATh COJIEpP’KaHNE OPTAHU3AINH U PYKOBOJICTBA
JeATEeIIbHOCTBIO paboyuero KOJUIeKTUBA (TPYIIIIEI);

3HATh COIUATBLHO-TICHXOJIOTHYECKUE XapaKTEPUCTUKHU
pabouero KoJUIeKTUBa (TPYIMIIbI);

3HaTh OCHOBBI MOJIJIEPYKAaHUST HPABCTBEHHBIX OTHOIIICHUH
B paboyeM KOJUICKTHBE (TpyIIIe)

4. OBBEM JJUCIHUILJINHBI
OOmrast  TPyIOEMKOCTh  JHCHMIUIMHBI  «[IpoekTHas  JeSITeIbHOCTH
cocTaBJseT 6 3.¢.
Pacnipenenenre Tpy10€MKOCTH UCITUTUTHHBI TIO BUIaM 3aHSATUN
ouHasi popma o0yuyeHust

. Bcero CemecTpbl

Busl yueOHOM paboThI HACOB 5 5 7
AyauTopHbIe 3aHATHS (BCEro) 108 36 [ 36 | 36
B Tom uncae:
[Tpaktuueckue 3ansatus (I13) 108 36 [ 36 | 36
CamocrosiTeibHast padoTa 108 36 | 36 | 36
Buabel npomMexyTOUHOM aTTECTAllUN - 3a4ET + + + +
OO6m1ast TpPyJ10€MKOCTb:
aKaJIeMUYECKHUE Yachl 216 72 | 72 | 72
3a4.e]l. 6 2 2 2

5. COAEP/) KAHUE JUCHUIIJIMHBI (MOJAYJIA)
5.1 Copep:xxanue pa3aejioB JUCHUIVIMHBI W pacipe/ejieHHe
TPYA0E€MKOCTH M0 BUAaM 3aHATHI
o4yHas popma 00yueHust

Ne [Ipax Bcero
HaumenoBanue tembl Copeprkanue pazzena P CPC ’
/1 3aH. qac

1 |[IpoektHoe ympasnenue B|CTpaTerus ¥ MPOEKTHI KOMIaHuU. [IpoekT u ero
xomnanuy. CTaHIapTH3ALKsA|pu3HaKy. Pasinuus MeKLy IpOEKTaMu 1
TeXHONOTHH HPOCKTHOTOnoieccamu. Kimaccugukanms IpoeKToB.
YHPpaBJICHIA ITporecchl U OpraHU3alMOHHAs CTPYKTypa
CUCTEMBI YIIpaBJICHUs pOeKTaMH. IHCTUTYTHI 1
CTaHJAPTHI YIpaBJIeHUs MpoekTamu. [Iporecch
yIpaBlIeHHs], )KU3HEHHBIM UKIT U (ha3bl IPOEKTA.
IIpoueccyl MHUIIMUPOBAHUS IPOEKTA.

18 18 36

2 |llpoueccyl  nuanuposanus|Pa3paboTKa 3aMbICiIa U IUIAHUPOBAHUE I
IIPOEKTA. Ipoueccel| mpoekTa. JleKOMIO3MIMS LEJIei POeKTa 1
UCTIONHCHMS. W KOHTPOILl| fjoctpoeHue HepapXuuecKoi CTPYKTYphl padoT.
TpoexTa Onpe/iesieHne OTBETCTBEHHBIX M IIOCTPOEHHE
CTPYKTYPHOU CXeMbl opraHu3amuu. PazpaboTka
CTpaTerny Peaanu3aliiy MPOeKTa U MOCTPOCHUE
TUIaHa 1o BexaM. Pa3paboTka TakTHKH MPOEKTa U
MIOCTPOCHHUE CETEBBIX Mozesell. PazpaboTka
UJIeaJIbHOTO KaJICHIAPHOro rpaduka padoT
npoekra. [lnaHupoBaHue pecypcoB u pa3paboTka
peaIbHOTO KalleHAapHOro Tpaduka padoT
MPOEKTa C YYETOM OTPAHUYCHHUIN Ha PECYPCHI.

18 18 36




OreHka 3aTpar u pa3paboTka Or0/pKeTa MPOeKTa.
Pa3paboTka u NpUHITHE UTOTOBOTO ILIaHA
npoekTa. [Ipomeccsr NCTIOTHEHNS U KOHTPOJIS
npoekTa. [Iporeccrr 3aBepiIeHns IpoeKTa.
MoTurBanus y9aCTHUKOB IPOEKTa

3 |[VmpaBneHue npoeKTaMu

[IpoexTs! u ympaBieHNe TPOEKTaMH.
KanenmapHo-cereBoe muaHupoBaHUE U
ynpasieHue. «MeToI0IoTHs yIpaBIeHHAS
MpOeKTaMu. Y IpaBIIEHUE MMPOESKTAMH B
opraam3anuu. MHpOpMaIMOHHBIE CHCTEMBI
yHpaBIeHHs MPOEKTaMU. Y IIpaBIeHNE 3HAHUSIMI.
JloKkyMeHTHpOBaHIE CUCTEMBI YIIPABICHUS
MPOEKTaMHU

18

18

36

4 [Vmpasnenue
PUCKOM B IIPOEKTE

ITporHo3upoBaHue U ONpeICIICHUE PUCKA U €T
orieHka. MeToIpl aHau3a ¥ MPOTHO3UPOBAHHUS
PHUCKa M HEOTIPEICIICHHOCTA. MeTO 1l CHU)KCHUS
pHCKa, 3aIIUTa OT PUCKA B IPOCKTE

18

18

36

5 |Oprasu3anuoHHbIC
MEXaHM3MBI VIIpaBIICHUS
MPOEKTaMH

Knaccudukanys opraHM3alnOHHBIX MEXaHU3MOB
yHpaBiIeHUs IPOEeKTaMU. MexaHU3Mbl
(bMHAHCUPOBAHUS MPOEKTOB. MeXaHU3MBbI
yIpaBJIeHHUs B3aUMOJCHCTBIEM Y4aCTHUKOB
poeKTa. MexaHu3Mbl CTUMYJIMPOBAHUS B
yIpaBiIeHUH MpoeKkTaMu. MeTouka OCBOEHHOT 0
o0beMa. MexaHU3Mbl YIPaBJIeHHUS JOTOBOPHBIMU
OTHOIIECHUSAMHU. MeXaHU3MbI ONIEPATUBHOTO
yIpaBJICHHUsI IPOCKTAMHU

18

18

36

6 |Croemmduka YIpaBICHUS
MIPOEKTaMH PA3IIMYHbIX THIIOB

OO0pazoBaTenbHbIe MPOEKTH. HaydHble MPOEKTHI.
I/IHHOBEIHI/IOHHI)IC ITPOCKTHI

18

18

36

Hroro

108

108

216

5.2 llepeueHb 1a0OPATOPHBIX PadOT
He npexycmMoTpeHo yueOHbBIM TIaHOM

6. MIPUMEPHASA TEMATHUKA KYPCOBBIX TIPOEKTOB (PABOT)

N KOHTPOJIBHBIX PABOT
B coorBerctBMM C y4YeOHBIM IUIAHOM OCBOEHUE JUCIUIUIMHBI

HE

MpeyCMaTPUBACT BBIMIOJHEHUE KYPCOBOTO MpOeKTa (paboThl) MM KOHTPOJIHHOM

padoTHI.

7. OHEHOYHBIE MATEPHUAJIBI JUISI ITPOBEJEHUS
HPOMEXYTOUYHOU ATTECTAIINU OBYYAIOIIIUXCA 11O

T CIUTIIAHE

7.1. Onucanue nmoka3arejied M1 KpUTEpPUEB OLEHUBAHUS KOMIIETEHIUM

HA Pa3/JIMYHbIX JTAllax UX (l)OpMHpOBaHI/Iﬂ, OIIMCAaHHC IKAJ OICHUBAHUA

7.1.1 JTan Tekymero KOHTPOoJIst
Pe3ynprarsl TEKYIIErO0 KOHTPOJISI 3HAHUM U MEXKCECCUOHHOW aTTECTALUU
OLICHUBAIOTC MO CIEAYIOLIEN CUCTEME:
«aTTECTOBAH»; «HE aTTECTOBAH.




Komie- PesyabTaThl 00yueHus, Kpurepun
XapaKTepusyoLue ATTecTOBaH He aTTecToBan
TeHIHS C(bOpMPlpOBaHHOCTb KOMIIETCHIHA OLCHUBaHUSA

YK-2 3HaTh COJEP>KaHNE 3HAET COAEpKaHUE Brmonaenne pador| HesbimonHeHwne
OpTaHM3aIMY U PyKOBOACTBA |OpPraHU3AIMH 1 PyKOBOJICTBA B CPOK, paboT B CpOK,
JEeATEIIBHOCTRIO pabodero JEATEbHOCTBIO pabovero MIPEAYCMOTPEHHBIN | TPEAYCMOTPEHHBI
KOJIICKTHBA (TPYIIIIEL); KOJUICKTHBA (TPYIIIIEI); B paboumx i B pabounx
3HAThH 3HATh nporpammax nporpammax
COLMAIBHO-TICHXOJIOTHYECKH | COLMAIbHO-TICUX0JIOTHYECKN
€ XapaKTepUCTHKH Pabovero |e XxapaKTepHUCTHKH pabodyero
KOJIIEKTHBA (TPYIIIIEL); KOJUICKTHBA (TPYIIIIEI);
3HATh OCHOBBI MOAEPKAHNSA |3HATh OCHOBBI MOAICPKAHHS
HPaBCTBEHHBIX OTHOIICHUH B |HPaBCTBEHHBIX OTHOIICHUH B
paboveM KOJJIEeKTUBE paboyeM KOJJIeKTHUBE
(rpyme) (rpymme)
YMETb OPraHN30BbIBAThH yYMeEEeT OpraHu30BbIBAThH Brmmonnenue pabor| Hesbinmonnenue
paboTy KoJuteKTHBa (Tpynnbl) | paboTy KOJIEeKTHUBA (TPYIIIBI) B CPOK, paboT B CpoK,
JUISL pELIEHUs] TOCTABJICHHBIX |IUIsl pELICHUS TOCTABICHHBIX | IPEIyCMOTPEHHBIN | PE1yCMOTPEHHBI
3amad B cdepe 3amad B cepe B paboumx i B pabounx
npodeccrnoHaNbHOM npodecCHOHANBHOM porpammax Iporpammax
JeATEIILHOCTH JEATETbHOCTH

YK-3 3HATh OCHOBHbIC MOZAEIH 3HAeT OCHOBHbIC MOJEIH Bemonnenue pabor| Hesbimonnenune
JKM3HEHHOTO 1IMKJIa TIPOEKTA, |’KM3HEHHOTO IMKJIa IIPOEKTa, B CPOK, paboT B CPOK,
€ro sTanbl U (asbl, UX €ro aTamnbl U (Gasbl, UX NPETyCMOTPEHHBIN | MPETyCMOTPEHHBI
XapaKTEPUCTHKU U XapaKTEePUCTHKHU 1 B paboumnx it B pabounx
0COOEHHOCTH 0COOEHHOCTH nporpammax nporpammax
yMeTb pa3pabaTbeiBaTh U yMeeT pa3pabaTbiBaTh U Brmonnenue pabor| Hesbimonnenune
pean30BBIBATE STAIIBI peanu30BBIBATh STAIIBI B CPOK, paboT B CpoOK,
npoekTa B cepe TIPOEKTA B cepe MIPEAYCMOTPEHHBIN | TPEayCMOTPEHHBI
npogecCHOHANTBHOM po¢eCCHOHATBHOM B paboumx i B pabounx
JIeSTeIIbHOCTH JeATEILHOCTH nporpammax nporpammax

YK-6 3HATh METOBI U CPEACTBA 3HAET METObI U CPEICTBA Brmonnenue pabor| Hesbimonnenune
CaMOCTOSTENLHOTO PEIICHHSI |CaMOCTOSITEILHOTO PEIICHHS B CPOK, paboT B CpoK,
3amad B chepe 3aj7a4 B cepe TIPEAYCMOTPEHHBIH | TPeayCMOTPEHHBI
npogecCHOHANTBHOM po¢eCCHOHATBHOM B paboumx i B pabounx
JIeTeIIbHOCTH; JIeATeIIbHOCTH; porpammax Tporpammax
3HaTh OCHOBBI 3HaTh OCHOBBI
JIeSITeIbHOCTHOTO MOJX0/ia | IeSITeIbHOCTHOTO M0JIX0/1a
YMETb OIIPEACISITh yYMEEeT ONpeIeNsiTh Brinonnenue pabor| HesbinonHenue
MPUOPUTETHI HPUOPUTETHI B CPOK, paboT B CPOK,
npodeccrnoHaIbHOM npodecCHOHANTBHOM TIPEAYCMOTPEHHBIH | TPeayCMOTPEHHBI
JIEITEIILHOCTH M CIIOCOOBI €€ | IeSITeNEHOCTH 1 CTIOCOOBI ee B paboumnx it B pabounx
COBEpIIEHCTBOBAHMS Ha COBEPIICHCTBOBAHMS Ha porpammax Tporpammax

OCHOBE CaMOOILICHKH;
yMeeT IJIaHUPOBATh
CaMOCTOSTEIbHYIO
JIeITEIIbHOCT B PELICHUH
npodeccroHaNbHBIX 3a/1a4.

OCHOBE CaMOOIICHKH;
yMeeT IJIaHUPOBATh
CaMOCTOATEIbHYIO
JIeATeNIbHOCTh B PELICHUN
po¢eCCHOHATIBHBIX 3a/1a4.

7.1.2 ITan npoMe:KyTOYHOT0 KOHTPOJIS 3HAHUIA
Pe3ynbrathl mpOMEXKYTOUHOTO KOHTpPOJISI 3HAHUM OlLIEHHWBAIOTCS B 5, 6, 7
ceMecTpe JIJIsl OYHOUM popMbI 0O0yUEHHUS 10 ABYXOAIbHON CUCTEME:
«3a4TEHO»
«HE 3a4TCHO»

Komue- Pe3yabTaThl 00y4ennus, Kpurepun
XapaKTepusyouue 3aureHo He 3auTteHno
TEHUUHA | chopMupoBaHHOCTH KOMIETEHIHH OUCHUBAHMSI
VK-2 3HATh COJIEp)KaHUE Tect Brimosnenue tecta Brimosinenne

OpraHU3aIK U PYKOBOICTBA
JIeATENTBHOCTHIO pabouero
KOJUIEKTHBA (TPYIIIIH);

3HATh

Ha 70-100%

Menee 70%




COILIMAIIbHO-TICUXOJIOTHYECKH
€ XapaKTepUCTHKN paboyero
KOJUIEKTHBA (TPYIIIEL);
3HaTh OCHOBBI OACPIKAHUS
HPABCTBEHHBIX OTHOIICHHUH B
paboueM KOJIICKTHBE

(rpyme)

YMETb OPTraHN30BbIBATh Pemrenue ctangapTHBIX IIpogemoncTpupoB |3agaun He pEIIeHbI
paboTy KOJUIEKTHBA (IPYIIIHI) |IPAKTUYECKHUX 33134 a H BEpHBIH X011
JUI peLIeHUs] IOCTaBICHHbIX peleHus B

3ama4 B cdepe

OOJILIINHCTBE 3aJga4

npodecCHOHATBHONI
JIeSITeTbHOCTH
VYK-3 3HATh OCHOBHBIE MOJEIIN Tect BrimonHeHnue tecta Brimonnenue
JKU3HEHHOTO ITMKJIA POEKTa, Ha 70-100% menee 70%
ero 3tansl 1 (a3bl, UX
XapaKTePUCTUKH U
0COOEHHOCTH
yMeTb pazpabaThIBaTh U Pemenne cTanmapTHBIX [IpogemoncTpHpoB |3amaun HEe pEIICHBI
peaTn30BEIBATh 3TAIIBI MIPAKTUICCKUX 33724 a H BEpHBIA X071
MPOEKTa B cepe peIIeHS B
npodeccroHabHO GoJBIINHCTBE 33124
JIeSITENIbHOCTH
YK-6 3HaTh METOJBI U CPELICTBA Tect Brinmonnenue Tecta BrinonHenue

CaMOCTOSTETBHOTO PELIEHUSI
3ama4 B cdepe
npoeCcCHOHATBHOMN
JIeATETbHOCTH;

3HATh OCHOBBI
JeATEeIbHOCTHOTO MOIX0/1a

Ha 70-100%

menee 70%

YMETb OTIPEACTISATh Pemenne cTanaapTHBIX [IponemoncTpHpoB |3anaun HE pEIICHBI
MPHOPUTETHI MIPAaKTHYECKHX 3a/1a4 a H BEpHBIH X011
npodeccrnoHaNbHOM pemIeHus B

JACATCIBbHOCTHU K CIIOCOOEBI ee
COBCPUICHCTBOBAHUA Ha
OCHOBEC CaMOOILICHKH,

yYMECT IUIaHUPOBATH
CaMOCTOATCIIbHYTO
ACATCIbHOCTDb B PCHICHUN
HpO(I)eCCI/IOHaJ'IBHLIX 3ajga4.

OOJIBIIMHCTBE 3a1a4

7.2 TlpumepHblii nNepevYeHb OLEHOYHBIX CpeaCcTB  (THINOBBbIE
KOHTPOJIbHBbIE 3a/IaHUSl WJIM WHbIe MATepHaJbl, HEO0OXO0AUMBbIE IJA OLEHKH
3HAHU, YMEeHUI, HABBIKOB U (MJIN) ONBITA JeATEIHLHOCTH)

7.2.1 TlpumepHblii NepeyeHb 3aJaHMIi /151 TOATOTOBKH K TECTHPOBAHUIO

(Bonpoc:
OpraHu3aioHHas CTPYKTypa, IPU KOTOPOW BO3MOXKHO Tiepepacipe/ieieHue YelIOBEYECKHX PECYPCOB
MEX]ly IPOEKTaMK 0e3 peopraHu3alluy CyIIeCTBYIOMIEH CTPYKTYPhI
BapuanTsl oTBeTa:
1. (+) Marpuunas
2. - OyHKIMOHANBHAS
3. - JlunHeiiHO-()yHKINOHATbHAS
4. - JluBH3MOHAIIbHAS
Bomnpoc:
CropoHa, BCTynaromasi B OTHOIIEHHUS C 3aKa34UKOM U Oepyiiasi Ha ce0si OTBETCTBEHHOCTH 32 BHIIMOTHEHNE
paboT M yCIyT MO KOHTPAKTY
BapuanTsl oTBeTa:
1. - wuHBecTOp
2. - CIIOHCOp
3. (+) xouTpakTop (TOAPSTUKK)



4. - nuueHsmnap
5. - KOHEYHBII MOTPEOUTENb PE3YIETATOB MPOEKTA
Bomnpoc:
Y4acTHUKU MPOEKTa — 3TO ...
BapuanTs! oTBeTa:
1. (+) dusudeckue nuIa ¥ OPraHU3aANNH, KOTOPbIE HEMTOCPEICTBEHHO BOBJICUCHBI B MPOCKT HJIH
2. (+) 4bM UHTEPECHI MOTYT OBITh 3aTPOHYTHI IPU OCYLICCTBICHUH MPOCKTA
3. - KOHEYHbIC IOTPEOUTENN PE3yIIbTATOB MPOCKTA
4. - xomaHza, yIpaBJsFoIasi IPOEKTOM
5. - 3aka3umk, HHBECTOP, MEHEKEp MPOEKTa U KOMaH/1a IIPOEKTa
Bomnpoc:
Oco0EeHHOCTh COLMANBHBIX TPOEKTOB
BapuanTs! oTBeTa:
(+) KonmnuecTBeHHast ¥ KauecTBEHHasI OLIEHKA TOCTHKEHHS PE3yJIbTaTOB CyIIECTBEHHO
(+) 3aTpynHeHa
- llenpto colanbHBIX MPOEKTOB SIBIISETCS YIydllleHHe SKOHOMUYECKUX NToKa3aTesell CucTeMbl
- Cpoku mpoeKTa YeTKO OMpEeeICHbl U He TPEOYIOT KOPPEKTUPOBKH B MPOIIECCE pean3anun
- OCHOBHBIE OTPaHUYCHUS CBS3aHBI C TUMHTUPOBAHHON BO3MOKHOCTBIO HCITOJIB30BaHUSI
TEXHUYECKUX MOLIHOCTEN
Bompoc:
HHHOBaIMOHHBIE IPOEKTHI OTIIHYAIOTCH ...
Bapuants! oTBeTa:
1. (+) BBICOKOH CTETICHBIO HEOIPEACICHHOCTH U PHCKOB
2. - UeNb0 MPOEKTa SBJISIeTCS OIyYeHHEe IPUOBLIN Ha BIOKEHHBIE CPEICTBA
3. - HeoOXOJMMOCTBIO HCIIONIBb30BaTh PYHKIIMOHAIEHBIE OPTaHN3aIlMOHHBIE CTPYKTYPHI
4. - 6ompIUM 00bEMOM MPOEKTHOM TOKYMEHTAITHH
Bomnpoc:
OpranuzaionHas CTpyKTypa — 3TO ...
Bapuants! oTBeTa:
1. (+) COBOKYITHOCTb 3JIEMEHTOB OpraHU3alNH (IOJDKHOCTEH U CTPYKTYPHBIX MOJpa3IeICHUI 1
2. (+) cBs3eit MEXIy HUMU
3. - KOMaH/a MPOoeKTa MO PYKOBOJCTBOM MEHEKepa IPOeKTa
4. - opraHW3aIMOHHO-TIPABOBAsI JOKYMEHTAIINS TPEANPUSATHS, PEATU3YIOMIETO IPOCKT
5. - IOKyMEeHTAIMsl, perJaMeHTUPYIOIIasl IPOLIECCHl, TPOUCXOAIINE B OPraHU3aluN
Bompoc:
KittoueBoe mpenMyIecTBo yrpaBieHns IPOeKTaMu
Bapuants! oTBeTa:
1. (+)PKOHOMUS BPEMEHU M PECYPCOB Ha PEATTU3AIUIO TIPOEKTA 33 CYET IPUMEHEHHS
2. (+) apdhexTHBHBIX METOZIOB, TEXHOJIOTHI U MHCTPYMEHTOB YITPaBJICHHS
3. - BO3MOXXHOCTH C ITOMOII[bI0 HHCTPYMEHTOB TIAHUPOBAHHS CMOEIHPOBATh JIETATBHO U
(dbopMann30BaTh pear3ainio MPoeKTa
4. - BO3MOXHOCTh OCYIIECTBUTh OOBEKTUBHYIO OI[EHKY SKOHOMUYECKON 3(PPEKTUBHOCTH
MHBECTUIIMOHHOTO MTPOEKTa
5. - dopmupoBanue > PpeKTUBHON KOMAHIBI IO PEATH3AITIH TIOCTABIICHHOM Men
Bompoc:
Bexa —»o10 ...
Bapuantsl oTBeTa:
1. - Habop JOrHYecKH B3aUMOCBSI3aHHBIX pa0OT MPOEKTA, B IPOIecce 3aBEPIICHUS] KOTOPBIX
JOCTHUraeTcsi OAMH M3 OCHOBHBIX PE3YJIBTATOB MIPOEKTa
2. - TOJIHBIA Ha0OP MOCIE0BATENbHBIX PA0OT MIPOEKTa
3. (+) wiroyeBoe COOBITHE MPOSKTA, UCIIOJIB3YEMOE ISl OCYIIECTBICHHUS KOHTPOJIS HaJl XOI0M
4. (+) ero peanuzanuu

abrwbdE

Bompoc:
[IpoekT oTnuyaeTcst OT MPOLECCHOM EATEILHOCTU TEM, UTO ...
BapuanTs! oTBeTa:!



- IPOEKT SIBJISIETCS] HENPEPBIBHOM JESITENbHOCTHIO, a IMPOLECC — EANHOPA30BBIM MEPOIIPUATHEM
- IPOEKT MOJAEePKUBAET HEM3MEHHOCTh OPTaHU3aIliH, a TIPOIIECCHI CIIOCOOCTBYIOT €€ N3MEHEHHUIO
(+) mpotecchbl B OpraHu3anny UKIMYHbI, OHH TIOBTOPSIFOTCS, @ TPOCKT — YHUKAJICH, OH BCETa
(+) nmeeT maTy Hadana ¥ OKOHYAHUS
- IPOIIECCHI B OPraHU3aluK PETJIAMEHTUPYIOTCS JOKYMEHTAIbHO, TPOCKTHI HE TPEOYIOT
JIOKYMEHTAJIBHOTO 0()OPMIICHHUS
Bomnpoc:
OxpyxeHHe MpoeKTa — 37O ...
BapuanTs! oTBeTa:
1. (+) cpena mpoekTa, MOPOXKIAIOIIAs COBOKYITHOCTh BHYTPEHHUX HJIM BHEUIHUX CHII, KOTOPBIC
2. (+) crocoOCTBYIOT MJTH MEIIAOT JOCTHKCHHUIO [IEJTH MMPOEKTa
3. - COBOKYITHOCTh MPOEKTHBIX pa0OT, MPOIYKTOB H YCIIYT, IPOU3BOJICTBO KOTOPHIX JTOJKHO OBITH
o0ecreveHo B paMKaxX OCYIIECTBISIEMOTO IIPOEeKTa
4. -rpymnmna 31eMeHTOB (BKIIOYAIOUINX KaK JII0ACH, TaK M TEXHUUECKUE DIIEMEHT, OPTaHU30BaHHBIX
TaKuM 00pa3oM, YTO OHH B COCTOSIHMH ACHCTBOBATh KaK €AMHOE EJI0€ B LEISIX TOCTHKEHHS
MOCTaBIICHHBIX TIEPe]] HUMU TeJIei
5. - MECTOMONOKCHHE PeaTU3aliK TPOSKTa U OJIM3IekKaInue paioOHbI
Bomnpoc:
Ha cramuu pazpaboTku mpoekrta
Bapuants! oTBeTa:
1. (+) pacxomyercst 9-15% pecypcoB mpoekTta
2. -pacxonyercs 65-80% pecypcoB IpoeKTa
3. - pecypchl MpoeKTa HEe PACXOIYIOTCS
Bomnpoc:
IIpoext — 310 ...
Bapuantel oTBeTa:
1. - uHXeHepHas, TeXHUYECKasl, OpPraHU3aIHOHHO-TIPAaBOBAas JOKYMEHTALIUS 110 peai3aiin
3aITaHUPOBAHHOTO MEPOTPUSTHS
(+) orpannyeHHOE IO BpEMEHH, IIEJIEHANPABICHHOE H3MEHEHHE OTACTLHON CHCTEMBI C
(+) ycTaHOBJIEHHBIMY TPEOOBAHHUSAMH K KAUECTBY PE3YJIBTATOB, C OFPAHUYCHUSIMH PACXOI0BAHHUS
(+) cpencTB u co crienudUUECcKOii OpraHu3aIuen
- TPyTIIa 3JIEMEHTOB (BKITFOYAIOIINX KaK JIFOJIEH, TaK U TEXHUYECKHE 3JIEMEHT, OPraHN30BaHHBIX
TakuM 00pa3oM, YTO OHU B COCTOSIHUM JICHCTBOBAThH KaK €MHOE 1IEJI0€ B IEIISAX JTIOCTHKCHHS
MOCTaBJICHHBIX I€pEJ] HUMU 11eJIeH
6. - COBOKYITHOCTH Pa0OT, IPOJYKTOB U YCIYT, IPOU3BOCTBO KOTOPHIX JOJDKHO OBITH 00ecTiedeHo ¢
HENBI0 TOCTMKEHUS TTOCTABICHHOH 1IEH
Bomnpoc:
HauGosbinee BinsHUE HA IPOSKT OKA3bIBAIOT ...
BapuanTs! oTerta:
1. (+) 5KOHOMHYECKHE H TPABOBbBIC (HAKTOPHI
2. -osKoyiornyeckue hakTopel U HHPPACTPYKTypa
3. - KyJIbTYPHO-COIHAJIbHBIC (DAKTOPHI
4. - momUTHYECKHE ¥ SKOHOMHYECKHE (PaKTOPHI
Bomnpoc:
[IpenmerHas obnacTs mpoekTa
BapuanTs! oTBera:
1. (+) COBOKYITHOCTB MPOCKTHBIX pabOT, MPOILYKTOB H YCIIYT, IPOU3BOJICTBO KOTOPHIX TOJDKHO
(+) OBITB OOECIIeYeHO B paMKaX OCYIIECTBIIEMOT0 MPOEKTa
- pe3yJIbTaThl IPOEKTA
- MECTOTIOJIOKEHHE TIPOEKTHOTO oduca
- rpymnra 3JIEMCHTOB (BKHIO‘IaIOHII/IX KakK HIO]Ieﬁ, TaK U TCXHUYCCKHUE 3JICMCHT, OPraHn30BaHHbIX
TaKuM 00pa3oM, YTO OHH B COCTOSIHUM ACHCTBOBATh KaK €AMHOE LEJI0€ B LEISIX JTOCTHKEHHS
MOCTaBJICHHBIX MIEPEJ] HUMU LieNen
Bompoc:
da3za npoexTa — 370 ...
BapuanTs! oTBeTa:
1. (+) Habop TOTHYECKH B3aMMOCBSI3aHHBIX PabOT MPOEKTa, B MPOIIECCE 3aBEPIIEHUS KOTOPHIX
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2. (+) mocturaetcs OFMH U3 OCHOBHBIX PE3yJIbTATOB MPOCKTA
3. - MOJIHBIM HAOOP MOCIEAOBATEIbHBIX Pa0OT MPOCKTA
4. - xIr0YeBoe COOBITHE MPOEKTA, UCIIONBb3YEMOE JUTS OCYIIECTBICHHUS KOHTPOJIA HA/I XOZ0M €0
peanuzanuu
Bomnpoc:
[IpoekThl, moiBep>KeHHBIC HAMOOJIBIIIEMY BIUSHUIO BHEITHETO OKPYKCHUS
BapuanTs! oTBeTa:
1. (+) CormasbHble M HHBECTHUIINOHHBIE
2. - DKOHOMHYECKUE M HHHOBAI[MOHHBIC
3. - OpraHu3aiMoHHbIE H SKOHOMUYECKUE
Bomnpoc:
OyHKIMOHANILHAS CTPYKTYpa — 3TO ...
BapuanTs! oTBeTa:
1. (+) COBOKYITHOCTb JTHHEHHO-(QYHKIIMOHAIBHBIX MTOIPA3ICICHHH, TIe KaKI0€ MOAPa3aeICHUS
2. (+) BBIONHSET ompeeneHHbIe QYHKIMU, XapaKTepHbIC T BCEX HAPaBICHUH AeATCILHOCTH
3. (+) npennpusitus
4. - BpeMeHHas CTPYKTypa, Co3/1aBaeMasi JJIsl pellIeHnsT KOHKPETHON KOMIUIEKCHOH 3a1a9u
(pa3paboTKH POEKTa U €ro peain3anun
5. - cTpyKTypa, 3aKperuistonias B OpraH|3allMiOHHOM MTOCTPOSHUHM KOMITAHUH JIBa HAIPaBJICHUS
PYKOBOJICTBa — BEpTHKAIBbHOE (yIpaBieHrne GyHKIIMOHAIBHBIMH 1 JINHEHHBIMU CTPYKTYPHBIMH
MOIpa3AeNIeHIsIM U TOPH30HTAIbHOE (YIIpaBICHHE TIPOCKTaM

Bomnpoc:
[TocneaoBaTenbHOCTH B HEPAPXUUYECKON CTPYKTYpe Liesel 1 3a7a4 (cBepXy BHU3)
Bapuants! oTBeTa:
1. (+) 1 Muccus
2. (+) 2 Crpareruueckas 1eib
3. (+) 3 Takrtuueckue nenu
4. (+) 4 OnepatuBHBIC 337291
Bomnpoc:
Ienb npoekTa — 310 ...
BapuanTs! oTBeTA!
1. (+) xemaeMblii pe3ysbTaT AESATEIBHOCTH, JOCTUTAEMbIil B MTOT€ YCIEIIHOTO OCYIICCTRICHHS
2. (+) npoekTa B 3aJJaHHBIX YCIOBHUSX €TO BBITTOJHCHUSI
3. - HampaBICHHS ¥ OCHOBHBIC IPUHIIUITBI OCYIIECTBICHUS TPOSKTA
4. - momyveHue NpuObLTH
5. - mpuYMHA CYIECTBOBAHHS MPOCKTA
Bompoc:
HenocpeacTBeHHOE HHUIIMMPOBAHKE MPOSKTA BKIIFOYAET B ¢e0S ...
Bapuants! oTBeTa:
(+) [IpunsTHE peleHust 0 HaYaJle MPOSKTa
(+) Ompeenenrie U Ha3HAUEHME YIIPABJISIONIETO TPOEKTOM
(+) IIpunstue pemenus o6 odecrieueHNH pecypcamMu BBIITOJIHEHHS IepBOH (a3bl MpoeKTa
- AHanmm3 IpoOIeMBI U TIOTPEOHOCTH B TIPOSKTE
- CO0p NCXOIHBIX AAHHBIX
- Opranu3anysi 1 KOHTPOJIb BBIIOJIHEHUS padoT
- YTBepKaeHHE OKOHYATEIBHOTO0 CBOIHOTO IJIaHa YIPABJICHUS IPOESKTOM
Bomnpoc:
Wuannmanys npoekTa — 3To CTajins mpoliecca YIpaBIeHUs IPOSKTOM, pe3yIbTaTOM KOTOPOU SIBIISIETCS . ..
BapuanTsl oTBeTa:
1. (+) caHKIMOHMpOBaHME HAYaJIa MPOCKTA
2. - yTBep)KJI€HHE CBOJHOTO ILIaHa
3. - OKOHUYaHHE POEKTHBIX padoT
4. - apxXMBHpOBaHUE MPOEKTHOM JOKYMEHTAIIMU ¥ W3BJICUCHHBIC YPOKU
Bomnpoc:
Crparerus mpoexTa — 37O ...
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BapuanTsl oTBeTa:
1. -Kemaemblil pe3yibTaT ASSTEIBHOCTH, JOCTUTAEMBIH B UTOTE YCIIELIHOTO OCYILECTBICHHUS
IPOEKTA B 33JTaHHBIX YCIOBHAX €TO BHIIOITHEHUS
2. (+) HampaBJieHHS U OCHOBHBIC IIPUHIIMIIBI OCYIIECTBIICHHUS TPOCKTA
3. - moxydeHue mpuObLIH
4. - TmpuYMHA CYIIECTBOBAHUS MTPOEKTA
Bomnpoc:
3amauu, KOTOpbIE BKIOYaET (POPMUPOBAHUE KOHICTIINH MPOCKTa
Bapuants! oTBeTa:
(+) Ananus mpo6IeMBI U MOTPEOHOCTH B IIPOEKTE
(+) CO0p MCXOMHBIX TAHHBIX
(+) Ompenenenwe 1ienei 1 3a1a4 IPOEKTa
(+) Pa3zpaboTka KOHIICMIIMHU IO OTJCIbHBIM (PYHKIUSAM YIPaBICHHUS IPOCKTa
- Opranu3zanys 1 KOHTPOJIb BHIIOJTHEHUS paboT
- VTBepKACHNE OKOHYATEILHOTO OI0/KeTa MPOeKTa
- [lopgmucanye KOHTPAKTOB U KOHTPOJIb 32 UX BBITTOJIHEHUEM
Bompoc:
[TocnenoBaTeabHOCTH MPOLIECCOB ONPENEICHUS LeJIeH U 3a1a4
Bapuants! oTBeTa:
1. (+) 1 ®opmynupoBanue
2. (+) 2 CtpykTypupoBaHue
3. (+) 3 CornacoBanue
4. (+) 4 Oukcanus
Bomnpoc:
Kputepun, kotopsiM n0mkHa cooTBeTcTBOBaTh SMART-11€71H
Bapuants! oTBeTa:
1. (+) Lenp nomkHa ObITH M3MEPUMOIA, T.€. TOJDKHBI OBITh YKa3aHbI KOHKPETHBIC MOKA3aTEeNN 1

NogkrwbdE

2. (+) ux 3HAYEHHs, 10 KOTOPHIM OINPEACISIETCS CTEIIEHb TOCTIKCHUS 1SN

3. (+) Lenb nomkHa OBITH COTJIaCOBaHA BCEMHU 3aHHTEPECOBAHHBIME CTOPOHAMH

4. (+) domkHa OBITH ONIpEEIcHA 1aTa JOCTIKEHHUS 1M

5. - Lenb 10/mKHA OBITH CHOPMYIMPOBAHA B OJTHOM MPEIOKEHUN

6. - Llenb 10/DKHA BKIIIOYATH B Ce0sI IEPEUCHb OTBETCTBEHHBIX 32 €€ JIOCTIKCHUE
Bomnpoc:

Konnenmust mpoexra ...

BapuanTsl oTBeTa:

(+) nomkHa OBITH COTIACOBaHA KIIFOUYEBBIMH YYaCTHUKAMHU MIPOCKTA: 3aKa34YMKOM, HHBECTOPOM,
(+) crioHcopoM u jip.

(+) 00s3aTENBHO COMEPIKUT ONUCAHKE IIEJIEH MTPOCKTa, €r0 OCHOBHBIX MTApaMETPOB

(+) yTBepxmaercst B 3aBepLIeHUH (a3bl HHUIIHAIMH TIPOCKTA

- 0053aTENHHO COJICPKUT CBOJIHBIN KaJleHIapHBIH TUIaH IPOEKTHBIX padoT

- 00513aTEeNHHO JIOJDKHA OBITH 0(OpPMIICHA B BHJIE ITACTIOPTA MPOEKTa

- 00s13aTEIIBHO JIOJDKHA COJIEPIKaTh KOHIIETIIIMH 10 YIIPABICHUIO KOMMYHHKAIHSIMU, IIOCTaBKaMHU U
KOHTPaKTaMHt

Nogk~wbdhkE

Bompoc:

@DaKTophl, KOTOPBIMHU XapaKTEPU3YIOTCS POEKTHBIE PUCKH U Ha OCHOBE KOTOPBIX (hOpMHUpYETCs IJIaH
yIPaBICHHUS PUCKAMH

BapuanTs! oTBera:

(+) PuckoBoe coObiTHE

(+) BeposiTHOCTH HACTYIUIEHHS PUCKOBOTO COOBITHS

(+) Pazmep notepsb B pe3ynbTare HaCTYIUICHHS! PUCKOBOTO COOBITHS
- CTeneHp arpecCMBHOCTY BHEIIHEH cpe/ibl

- YpoBeHb HHOISIINT

- KonkypeHnTHas cpena

- PernonanbHoe 3aKOHOAATENECTBO

Bompoc:
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OCHOBHO# pe3ybTaT CTaAuU pa3pabOTKH MPOEKTa
BapuanTs! oTBera:
1. (+) cBOIHBII IUIaH OCYIIIECTBICHUS IPOEKTA
2. - KOHIICTIIHS IIPOCKTa
3. - IOCTM)KEHUE [IENU ¥ MOTYYCHUE 0KUIAEMOT0 Pe3ylbTaTa MPoeKTa
4. - MHXXeHepHas MPOEKTHAs TOKYyMEHTAITH
Bomnpoc:
[locnenoBaTensHOCTD ACHCTBHIA TIO TNIAHUPOBAHHIO CTOMMOCTH MPOEKTa
Bapuants! oTBeTa:
1. (+) 1 Onpenenenne CTOMMOCTH UCIIOIB30BAHUS PECYPCOB (MAaTEPHAIBHBIX H TPYIOBbBI
2. (1) 2 OnpeneseHre CTOUMOCTH KaK IO MPOEKTHOM pabOThI, HCXO M3 00beMa 3aTpaurBaeMbIX
Ha BBIINIOJIHEHHE PECYPCOB U UX CTOMMOCTHU
3. (+) 3 Ompenenenre CTOMMOCTH BCETO IIPOEKTA
4. (+) 4 CocraBneHue, COrIacOBaHUE U YTBEPIKICHHE CMETHI IIPOCKTA
5. (+) 5 ®opmupoBanue, coriacoBaHle U YTBEpKICHHE OI0/KETa MPOeKTa
Bomnpoc:
[IpenmeTHas 06IacTh MPOEKTa — 3TO ...
Bapuants! oTBeTa:
1. (+) comepkanue u 00bEM IPOEKTHBIX PA0OT, COBOKYITHOCTD MPOAYKTOB U YCIIYT,
2. (+) mpOM3BOJACTBO KOTOPHIX JOJDKHO OBITH 00ECIIEUEHO B PE3YIIbTaTe 3aBEPILCHNUS
3. (+) ocymiecTBIsIEMOrO MPOCKTA
4. - KenmaeMblil pe3yNbTaT AeATeIbHOCTH, JOCTUTAEMBIH B UTOTE YCIIEIIHOT'O OCYIIECTBICHUS
MPOEKTA B 33/IaHHBIX YCIIOBHUAX €T0 BHITIOTHEHUS
5. - HallpaBJICHUA 1 OCHOBHBIC IPUHIUIIBI OCYIIECTBJICHUA IIPOCKTA
6. - TeppUTOpHS pearnu3allii MPOEKTa
7. - IpUYWHA CYIIECTBOBAHMS MTPOSKTa
Bompoc:
Kanenmaphslit ian — 3710 ...
Bapuants! oTBeTa:
(+) TOKyMEHT, yCTaHABIUBAOIIMI MTOJIHBIN ITEpeUeHb pabOoT MPOEKTa, HX B3aMMOCBSI3b,
(+) mocte10BaTENIBHOCTD U CPOKH BBITIOIHEHUS, TIPOJIOJKATEIBHOCTH, @ TAK)KE MCIIOJHUTENIEH U
(+) pecypchl, HEOOXOMMBIE ISl BBITIOJHEHUS pa0OT MPOSKTA
- ceTeBas auarpamma
- TUTaH TI0 CO3JaHMI0 KaJleH1apst
- TOKYMEHT, YCTaHABIUBAIOIINI OCHOBHBIE PECYPCHBIE OTPaHHUYEHUS MPOSKTa
Bomnpoc:
Huarpamma I'anra — 3710 ...
BapuanTs! oTerta:
(+) ropu3oHTaIbHAS JIMHEWHAS IMarpaMMa, Ha KOTOPOi paboThl MPOEKTA MPEICTABISIOTCS
(+) mpoTsKEHHBIMU BO BPEMEHHU OTPE3KAMH, XapaKTEPU3YIOMMMHUCS BPEMEHHBIMU M JIPYTUMH
(+) mapamerpamu
- IOKYMEHT, yCTaHABJIMBAIOIINN OCHOBHBIE PECYPCHBIE OTPAHUYCHUS IIPOESKTA
- TpaduuecKoe H300paKeHHE HepapXuIecKoi CTPYKTYphI Bcex paboT MpoeKTa
- JIEpEeBO PECYPCOB MPOEKTA
- OpraHu3alMOHHAas CTPYKTypa KOMaH/bI IIPOECKTa
Bomnpoc:
[InmanupoBanue nmpoekTa — 310 ...
Bapuants! oTBeTa:
1. (+) HenpepbIBHBII MPOLIECC ONPEISNICHNS HAMTYYIIEro Criocoda IeHCTBUM JUIs TOCTHKESHUS
2. (+) HmoCTaBJICHHBIX IIEJICH MPOSKTA C YIETOM CKJIaIbIBAIOIICHCS 00CTAHOBKH
3. - pa3oBoe MEPONPUATHE IO CO3JaHMIO CBOAHOTO TUIaHA POEKTa
4. -»3TO cTaams Npolecca yrpapleHHs IPOSKTOM, PE3yJIbTaATOM KOTOPOM SIBIISIETCSI
CaHKIIMOHMPOBAHHE Hayasa MpoeKTa
Bompoc:
CrpykrypHas aekommo3uius padot (C/IP) npoekra — 310 ...
BapuanTs! oTBeTa:!
1. (+) rpaduyeckoe n300pakeHHE HEPAPXUICCKON CTPYKTYPBI BceX paboT MmpoeKTa
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2.
3.
4,

- HAPaBJICHUS U OCHOBHBIE MPUHIIUITHEI OCYIICCTBICHUSI TPOSKTa
- IepeBO PeCypcoB MPOEKTa
- OpraHu3aIfoHHas CTPYKTypa KOMaH/bI POEKTa

Bomnpoc:
Metoa KpUTUYECKOTO ITyTH UCIIONB3YETCs IS ...
BapuanTs! oTBeTa:

1. (+) onTumusanmu (COKpalieHre CPOKOB peaTu3aliiy MPOSKTa)

2. - IJIAaHUPOBAHHS PUCKOB MPOCKTA

3. - IUIAaHUPOBAHUS MEPOTIPHSITHI IO BBIXOY M3 KPUTHUESCKUX CUTyaInit

4. - ompeneneHus MPOAOKUTEILHOCTH BBITOIIHEHHS OTACIBHBIX pabOT
Bomnpoc:
Ipu coctaBnennn CJIP nekoMmo3uius padoT NMpeKpaaeTcs Toraa, KOraa BhITOTHEHBI CIEAYIOIINE
YCIIOBHS:

BapuanTs! oTBeTa:

SoarwNE

(+) mOHsATEH KOHEYHBIN PE3YNIbTAT KaX101 pabOThI M CIIOCOOBI €r0 JOCTHKEHHS

(+) MoryT OBITH OIpe/Ie/ICHbI BPEMEHHbBIC XapaKTePHUCTHKH U OTBETCTBEHHOCTD 32 BBITIOJIHCHUE
(+) xkaxao# paboThI

- KOMaHJ1a IPoeKTa ycTana coctaBisiatb CIP

- C/IP umeer Gosee 5 ypoBHEH TEKOMITO3UIIUU

- Onpezaenena 4yeTKas Mocae0BaTeIbHOCTL padoT

Bomnpoc:
3aBepuaromas CTaaus IIAaHUPOBAaHUS IPEAMETHON 00JIacTH IPOEKTa
Bapuants! oTBeTa:

1.
2.
3.

4,
5.

- aHaJIM3 TEKYLIETro COCTOSHUS U YTOUHEHHEM LIeJIel U Pe3yIbTaTOB IPOEKTa

- YTOYHEHHE OCHOBHBIX XapaKTEPUCTUK MPOEKTa

- aHAJIU3 U KOPPEKTUPOBKA OTPAaHUYEHUN U TOMYIIEHUH, TPUHATHIX Ha CTaIMU MHULUAIIH
MpoeKTa

- BBIOOP KPUTEPHEB OLIEHKH MIPOMEXYTOYHBIX M OKOHYATENBHBIX PE3YJILTATOB CO3IaHMsI IPOCKTA
(+) mocTpoeHue CTPYKTYPHO! AEKOMIIO3UIMY IIPEAMETHOM 001aCTH IPOEKTA

Bomnpoc:
ITocnenoBarenbHOCTD IEUCTBUI MO TNIAHUPOBAHUIO MaTEPUAIBLHBIX PECYPCOB IIPOEKTA
Bapuantsl oTBeTa:

1.
2.

Hw

(+) 1 Onpenenenre MaTepHaIbHBIX PECYPCOB, HEOOXOIUMBIX /IS BBIMOJIHEHUSI KaXK10H paboThI
(+) 2 CocraBienue eAMHOTO MEPEYHs MaTePUATIbHBIX PECYPCOB /ISl peau3alliy MPOSKTa U aHAJIH3
AIbTEPHATUBHBIX BAPHAHTOB

(+) 3 Onpenenenre HamU4Us HEOOXOAUMOro 00beMa MaTEPUATIBHBIX PECYPCOB

(+) 4 Ananu3 u paspenieHre BO3HUKIINX MPOTHBOPEUYHI B MOTPEOHOCTH U HATTMUUH
MaTepHaJIbHBIX PECYPCOB

Bomnpoc:
CocTaBrnsroniue cTauy peayu3alii MpoeKTa
Bapuants! oTBeTa:

1.
2.
3.
4,
5.

(+) Opranusanus 1 KOHTPOJIb BBIMOTHEHHS TIPOSKTA

(+) AHanu3 U peryJiMpoBaHHe BHIITOJHEHUE IPOSKTA

- BBO/I B 9KCIUTyaTAIIUIO U IPUHATHE IPOEKTA 3aKa3IMKOM

- JIOKyMEHTHPOBAaHHUE U aHAJIM3 OTIbITA BHIMOJHEHHS JAHHOTO TIPOSKTA
- ®opMHUPOBaHNE KOHIIETIIIUH IPOEKTA

Bomnpoc:
AHanu3 COCTOSIHUS U 00eCIIeYeHHEe KauyecTBa B IMTPOEKTE BKITIOYALT ...
Bapuants! oTBeTa:

ourwNE

- KOHTPOJIb KQUeCTBa B IPOCKTE
- q)OpMI/IpOBaHI/Ie OTYETOB JJIsI OI€HKU BBIITOJIHCHUA KaYCCTBA

(+) mporiecc MPOBEPKH COOTBETCTBHUSI HMEIOLIUXCSI PE3YIIbTATOB KOHTPOJIS KA4eCTBa

(+) cymecTByOIIMM TpeOOBAHUSIM

(+) popmupoBanme CIMCKa OTKIIOHEHUH

(+) onpeneneHre HEOOXOIMUMBIX KOPPEKTUPYIOIIUX JICHCTBHI 10 0OSCIICUCHHIO KAYeCTBa B



7. (+) mpoekte
Bompoc:
Oprasun3zanust 1 OCyILIECTBIEHHE KOHTPOJIA Ka4eCTBa B IPOEKTE BKIIIOYAET ...
Bapuants! oTBeTa:
1. (+) KOHTPOJIb KAYECTBA B MPOCKTE
2. (+) bopmupoBaHHEe OTYETOB IJIsl OLCHKH BBIIOJHEHHS KAYeCTBA
3. - mporecc MpOBEPKH COOTBETCTBUS HMEIOIIUXCS PE3yIbTaTOB KOHTPOJIS KaYeCTBA
CYIIECTBYIOLIUM TPEOOBAHUSIM
4. - hopMHupoBaHHE CITHCKA OTKIOHCHHMA
5. -ompeneneHue HeOOXOANMBIX KOPPEKTUPYIOILMX ACHCTBUH 110 00ECIIEUEHUIO KaueCTBa B IPOEKTE
Bomnpoc:
KonTtpons u perynmpoBanue KOHTPAKTOB BKIIIOYAET ...
BapuanTs! oTBeTa:
- 3aKpBITHE KOHTPAKTOB
- IpOBEJICHHE TOProB M BEIOOP MOCTABIIMKOM U MOAPSTYHKOB
- 3aKJII0YEHUE KOHTPAKTOB
(+) yuer BbINONHEHHUS PaOOT MO KOHTPAKTY
(+) mpexacraBieHNE OTYETHOCTH O BBIINOJIHEHUU KOHTPAKTOB
(+) pa3peleHue CIIOpOB U Pa3HOTIIACHI
Bompoc:
3aBepieHre MpoeKTa — 3TO CTaIus MPoIecca YIPaBICHUs IPOSKTOM, BKIIOYAOIIAst TPOIIECCHI ...
Bapuants! oTBeTa:
1. - bopMupoBaHUs KOHIECTIIUH TPOSKTA
2. - dhopMHpOBaHUS CBOJHOTO TUIaHA IIPOEKTA
3. - OCYyLIECTBJIECHUS BCEX 3aIUIAHUPOBAHHBIX MIPOEKTHBIX padoT
4. (+) BBOIA B 9KCIUTYaTAIMIO U IPUHATHS IPOCKTA 3aKa3YUKOM, TJOKYMEHTHPOBAHHS U aHAJIH3a
5. (+) ombITa peanm3anyu MpoeKTa
Bomnpoc:
AHanm3 1esTeNbHOCTH U Pa3BUTHE KOMAH/IbI MPOCKTA BKIIFOYAET ...
BapuanTs! oTBera:
(+) dopmupoBaHHEe OTYETOB 00 UCIIONHEHUH PAOOT MPOESKTa
(+) perymupoBaHue OIUIATEI, IBFOT M MOONIPEHUH
(+) peopranu3zanmo KOMaHabl B COOTBETCTBHUH C IIPOTPECCOM MPOEKTA
- pa3pabOTKy KOHLENLUH yIIPaBIeHHUs IEPCOHAIIOM
- co3/1anue (UHAILHOTO OTYETA
- pac(opMHUpPOBaAHHE KOMaHIbI
Bomnpoc:
MeTo 0CBOCHHOTO 00beMa MO3BOJISIET ...
BapuanTs! oTBera:
1. (+) onpenenuTh OTCTaBaHHME/ONEPEKEHUE XOJa PeATH3aUK PadoT 10 rpaduKy U
2. (+) nepepacxo/i/3KOHOMHUIO OFOJKETA IIPOSKTA
3. - ONTHMH3UPOBATH CPOKH BEHIMOJHEHHS POCKTa
4. - ompenenuTb MPOAODKUTENFHOCTD OTACIBHBIX PA0OT MPOEKTa
5. - OCBOWTH MakCHMaJIBHBIA 00bEM OIOKETHBIX CPEIICTB
Bompoc:
Peanm3zanus mpoekTa — 3TO cTaius Tpoliecca yIpaBIeHUs IPOCKTOM, Pe3yIbTaTOM KOTOPOM SBIISETCS ...
Bapuants! oTBeTa:
1. - caHKIMOHMpPOBaHUE HaYala MPOEKTA
2. - yTBEepKIEHHE CBOJHOTO IIaHa
3. (+) ocymiecTBIeHHE MPOCKTHBIX padOT U TOCTHKEHHE TPOCKTHBIX I1eJIei
4. - apXMBHpOBaHUE MPOEKTHOHN JOKYMEHTAIMU U U3BJICUYCHHBIE YPOKU
Bompoc:
OpraHu3zanysi ¥ OAr0TOBKa KOHTPAKTOB B MTPOEKTE BKIFOYAET ...
Bapuants! oTBeTa:
1. (+) pacnpenencHue QyHKIIMOHAIBHBIX 0053aHHOCTEH W OTBETCTBEHHOCTH B COOTBETCTBHH C
2. (+) nmaHOM ynpaBleHUS] KOHTPAKTaMHU
3. (+) mpoBeneHHE TOPrOB U BEIOOP MOCTABIIHUKOM M MOAPSIAYHUKOB

ScurwNE

SN E



No ok

(+) 3aknroueHNE KOHTPAKTOB

- 3aKPBITHE KOHTPAKTOB

- IIPEJICTAaBJIEHHE OTYETHOCTH O BHIMOJHEHHH KOHTPAKTOB
- paspelieHre CropoB M Pa3HOTIIACHH

Bomnpoc:
Opranuzaius ¥ KOHTPOJIb BBHITIOJIHEHUS MPOEKTA BKIIOYAET ...
BapuanTs! oTBeTa:

2SI R

(+) opraHu3aIHio yrpaBIeHHUs PEAMETHOM 00IaCThIO IPOSKTa

(+) KOHTPOITb BBIMIOIHEHH S TPOEKTA 10 BPEMEHHBIM MapamMeTpam

(+) coBeplIeHCTBOBaHHE KOMaH/IbI MPOCKTA

- hopmMHpOBaHHE KOHIETIINH YIIPABICHUS KAYECTBOM B IIPOEKTE

- 3aKJTIFOYMTEIIBHYIO OIICHKY (PMHAHCOBOM CHTyaliK (IOCTIPOSKTHBINH OTYET)
- 3aKJTFOYUTEIIBHBIN OTYET TI0 MPOEKTY U MPOSKTHYIO TOKYMEHTAIHIO

Bomnpoc:
Cucrema xoHTpoIst OyeT 3 hekTHBHOM NP 0053aTeTFHOM HATHYHUH ...
Bapuants! oTBeTa:

SoaprwNE

(+) mwraHoB pabot

(+) cucTeMBI OTUETHOCTH

- BHEIITHETO HE3aBMCHMOI'O ayInuTa

- 3JIEKTPOHHOTO JIOKYMEHT0000pOTa

- IPOrpaMMHOT0 00€CTIEUEHUsI ISl KOHTPOJIS HaJl BBHIMOJHEHHEM paboT

- OTJIe1a KOHTPOJIS B OPraHU3aIllMOHHON CTPYKTYpE MPOEKTHON KOMaH/IbI

Bomnpoc:
Opranuszanys 1 KOHTPOJIb BEIITOJIHEHUS IPOEKTA IO CTOMMOCTH BKJIFOYAET ...
Bapuants! oTBeTa:

8.

NogaM~MwphE

(+) pacnpenenenne GyHKIHOHAIBHBIX 00S13aHHOCTEH U OTBETCTBEHHOCTH B COOTBETCTBHUH C
(+) naHOM ympaBIeHHS CTOUMOCTBIO U PUHAHCHPOBAHHEM B IIPOCKTE

(+) yuer akTHUECKHX 3aTpaTt B MPOCKTE

(+) bopmupoBaHUe TEKyIICH OTYSTHOCTH O COCTOSIHUM CTOMMOCTH M (PHHAHCUPOBAHHS

(+) mpoekra

- QaHAJIN3 OTKJIOHEHUH CTOMMOCTH BBITIOJTHEHHBIX PA0OT OT CMETHI U OFOJDKETA

- QaHAJIN3 Pa3IMYHBIX (PAKTOPOB, BIMSIOIINX HA TIO3UTUBHBIC U HETATUBHBIC OTKIOHEHHS OT
OroKeTa MpoeKTa

- IPUHSTHE PELICHHH O PEryIUPYIOIINX BO3ICHCTBUSX ISl IPUBEACHHS BBIOIHEHHS paboT
IPOEKTA [0 CTOMMOCTH B COOTBETCTBUE C OFO/PKETOM

Bompoc:
AHanu3 1 peryJupoBaHNe U3MEHEHHUH B IPOEKT BKIIIOYACT ...
BapuanTs! oTBera:

1. (+) 0030p ¥ aHANHM3 AUHAMUKH U3MEHEHHH B TIPOCKTE
2. (+) TekyIlyto OIIEHKY U3MEHEHHUH B TIPOEKTE M JJOCTUTHYTHIX B CBSI3U C 9THM PE3YJILTATOB
3. (+) KOppeKTHUpPYIOLIHE ICHCTBHS
4. - 3aKIIIOYMTENBHBIN OTUET O (PaKTHUECKUX U3MEHEHHSX B IIPOEKTE
5. - dopmupoBaHre apxiBa H3MEHEHUH B MPOEKTE
6. - dopmHpOBaHVE KOHIICHIIMY YIIPABICHUS H3MEHEHHSIMH B ITPOCKTE
Bomnpoc:
[locnenoBaTensHOCTD AEHCTBHIA 1O aHAIM3Y U PETYIMPOBAHUIO KOMMYHHUKALUH MPH BHIITOJTHEHUH
MIPOeKTa
BapuanTs! oTBera:
1. (+)1 Anamm3 c60eB 1 HapyIICHHI TPH 00ECIICYCHUH YYaCTHUKOB IIPOEKTa HEOOXOIMMOM
uHpopMaIuen
2. (+) 2 Awnanu3 3ampoCOB Ha BHECEHHE U3MEHECHUIT
3. (+) 3 AHanu3 pyHKIMOHUPOBAHMS CUCTEMbI KOMMYHHUKAIIH MOCIIE BHECEHUSI HEOOXOIUMBIX
WU3MEHEHUI
4. (+) 4 UadopmupoBaHre yYaCTHUKOB O BHECEHHBIX H3MCHEHHSX

Bomnpoc:



CooTBeTCTBHE (1)33 IMPOCKTa U ueneﬁ OLICHKH MHBCCTUIIMOHHOTO IMPOCKTA
BapI/IaHTBI OTBECTAa:

1. (+) Ipunstus penieHust 00 HHBECTUPOBAHUHM — WHHITHAIHS TIPOCKTA
2. (+) Pa3paboTku ONTUMATIBHOW CXEMbI HHBECTHPOBAHUS — pa3paboTKa MpoeKTa
3. (+) IIpomexyTouHas OIlCHKA MPOEKTA, C IEIbIO PHHATHS PEIICHUS O AabHEHIIIEM
WHBECTUPOBAHUH — PEATU3AIIUs MPOEKTa
4. (+) OunHanbHAS OLICHKA PE3yJIbTATOB MPOCKTA — 3aBEPIICHHE MPOCKTA
Bomnpoc:

W3 1ByX MpoOEKTOB ypOBEHB JOXOJIHOCTH BBIIIE Y TOTO, Y KOTOPOTO ...
BapuanTs! oTBeTa:

1. (+) IRR-r 6ombie

2. -1IRR Gompmre

3. - IRR mensb1e

4. - Bpllie 00BEM BBIPYUKH
Bomnpoc:

[Ipu npunsiTUN pemeHns 00 MHBECTUPOBAHUK HEOOXOAUMO yUUTHIBATS ...

Bapuantsl oTBeTa:
1. (+) urbnsAuuio, pUCKH, albTEPHATUBHBIC BADHAHTHI HHBECTUPOBAHUSI
2. - MHQISIAIO U PUCKH
3. - I/IH(bII}IHI/IIO " AJIbTCPHATUBHBIC BApUAHTbI MHBECTUPOBAHUA
4. - pHCKU U aJbTEpHATHUBHbBIC BAPUAHTHI HHBECTUPOBAHUS
Bomnpoc:
[Ipoekt yOBITOUEH, €CITH. ..
Bapuantsl oTBeTa:
1. -IRR>r
2. -IRR=r
3. (H)IRR<r
4. -IRR>0
5 -IRR>1
Bompoc:
JlucKoHTHMpOBaHHE — 3TO ...
Bapuants! oTBeTa:
1. (+) mpouecc npuBeneHUs OyIyIINX AEHEKHBIX CyMM K MX CTOMMOCTH B TEKYLIHIA MOMEHT
BPEMEHHU
2. -yd4eT MHQISIUMY NIPU OLIEHKE HHBECTUIIHOHHOT'O TPOEKTa
3. - pacdeT CTaBKU AUCKOHTUPOBAHUS
Bompoc:
[IpoexT sBnsieTcst YOBITOUHBIM, €CIH ...
Bapuants! oTBeTa:
1. (+) NPV <0
2. -NPV =0
3. -NPV>0
4. -NPV <0 nmm NPV =0
5. - NPV =He paccunran
Bomnpoc:

I[I/ICKOHTI/IPOBaHI/Ie OCYILICCTBIIACTCA C TOMOIIBIO (l)yHKI.[I/Iﬁ .
BapI/IaHTBI OTBE€TAa:

1. (+) caoxHOrO MpoIeHTa
2. - MPOCTOTO MPOIEHTA
3. - OYCHB-OYEHB CIOKHOT'O MPOLEHTA
4. - KxanpKynsTOpa
Bomnpoc:

CraBka AUCKOHTUPOBAHUSA — ITO ...
BapI/IaHTBI OTBETAa:

1.
2.
3.

(+) oT aHATOTMYHBIX UHBECTHIINI
- cTaBKa 0aHKOBCKOTO KpeanTa

(+) CIKETroaHaA CTaBKa JOXOAHOCTHU, KOTOpad MOIJia ObI OBITH noJiydcHa B HaCTOHH.[I/Iﬁ MOMCHT



4. - craBka pepruHaAHCUPOBAHUS

5. - ypoBeHb CKHJOK BO BpEMs PacIpOAaXH
Bomnpoc:
[IpoekT 6e3yOBITOYEH, €CTIH ...
BapuanTs! oTBeTa:

1. (+)B/C>0

2. -B/IC=0

3. -B/C<0

4. -B/C>1
Bomnpoc:

OrneHka MHBECTUIMOHHOTO TIPOEKTA 3aKII0YAETC B ...
Bapuants! oTBeTa:
1. (+) cpaBHEHUM BXOMSIIMX ¥ UCXOISIIMX HPOSKTHBIX TOTOKOB
2. -pacueTe YHCTOW TEKYIEH IEHHOCTH MPOEKTa
3. - aHanu3e npuOBUIM MPOEKTa
4. - MPOTHO3MPOBAaHUM JJOXOOB U 3aTpaT
Bompoc:
W3 nByx mpoexToB Hauboee 3PPEeKTUBEH TOT, y KOTOPOTO ...
Bapuants! oTBeTa:
1. (+) ungekc npuOBLTBHOCTH
2. - MHJCKC MPUOBUTBHOCTH
3. - pa3HUIla WHAEKCA MPUOBLILHOCTH
4. -3artpatsl
Bomnpoc:
WuBectunyu nenecoo0pa3Hbl B TOM CiIydae, €Clid IePHOJI OKYIaeMOCTH ...
Bapuants! oTBeTa:
1. (+) He BBIXOIMT 33 paMKH KU3HEHHOTO IMKJIa TIPOCKTA
2. - MeHblue 3 ner
3. - BBIXOAMT 32 PaMKH >KHU3HEHHOTO LIMKJIa IPOEKTa
- HE oTpeJiesieH

7.2.2 TlpuMepHblii IepeyeHb 3aJaHUI 1J151 pellIeHUs1 CTAHIAPTHBIX 3a71a4

1. Packpoiite coaep:kaHue MOHATUNA «IPOEKT» M «omepanus». B uyeM ux
CX0JCTBO M paznuuue? [IpuBenure npumMepsl MPOEKTOB U ONEPALIUN U CAETANTE UX
aHams.

2. PackpoiiTe coaepxaHUe TOHSATHS «YyMpaBJICHHE MPOEKTOM» U €ro
OCHOBHBIE TIPU3HAKH, JANTE €r0 ONPEACIICHUE.

3. UYto sBuseTcs MpeAMETOM HW3Y4YEHMs] JUCIHUIUIMHBI «YIpaBJICHUE
npoekToM»? PackpoiiTe CTpyKTypy coaepkaHusi qucuuiuimabsl YII u ee cBs3b ¢
ApYTUMU OONAacTSAMU 3HAHUM NMPOQPECCHOHAIBHOIO MEHekepa mpoekra. B yem
COCTOMT CYIIHOCTh KOMIUIEKCHOCTH M MHOTOJUCHUUIUIMHAPHOCTU Mpodeccuu
MEHEeKepa MpoeKTa?

4. Tllepeuncnure ocHOBHble mpouecchl YII u mailte HuX KpaTrkyro
XapaKTEPUCTHKY.

5. Kakue ocHOBHBIE paOOThI BKIIFOYAIOT TIporiecchl Y11?

6. 3aduem U B Kakux ciydasx Tpedyercsa npumenenue YI1?

/. Krto 3aumnrtepecoBan B mnpumenenun YII? B uyem cocrtour wuHTtepec
pa3IMYHBIX  y4acTHUKOB mnpoekra? IlpuBegure mnpuMepbl MPOEKTOB U
[IpOaHAIU3UPYITE NHTEPECH UX OCHOBHBIX YYaCTHUKOB.

8. B uem cocTout akTyanbHOCTh IpuMeHeHus Y11 B COBpeMEHHBIX yCIOBUSIX ?
Uto moxer nath npumenenue YII1?

9. Ilepeuucnure ocHoBHBIEC cpeacTBa YII. B kakux ciaydasx ux NpuMEHEHUE



nenecoodpasno? [IpuBenure npumepsl.

10. B uwem cymHocth ycnemHoro YII? IlpuBeaute OCHOBHBIE KpUTEPUU
OLICHKHM yCIIeXa MPOeKTa. /[aliTe MosCHEHNE N0 KaKA0OMYy KPUTEPHIO.

11. Yrto Takoe mpeamerHas obmacte mnpoekrta? I[IpuBemuTe mNpUMEpHI.
PackpoliTe NOHATHS U1 OCHOBHOE CO/IEPKAHUE YIIPABIICHUS IPEAMETHON 00JIACTHIO.
12. B 4éM CyIIHOCTb U YTO BKIIIOYAET YIPABJICHUE KAUECTBOM B ITPOEKTE?

13. Packpoiite moHsATHE U OCHOBHOE cojepxaHue YII mo BpeMeHHBIM
napaMeTpam.

14, B ueM CyUIHOCTh M KAaKOBO COJIep)KaHHE YIMPABICHUS CTOUMOCTHIO B
npoekTe?

15. PackpoiiTe MOHSATHE WU OCHOBHOE COJIEp’KaHUE YIIPABJICHUS PUCKOM B
npoekre? [IpuBeauTe npumep MpoeKkTa U MEPEUUCINTE BO3MOKHBIE THUIIBI PUCKOB
B HEM.

16. B ueM COCTOMT CYIIHOCTh YIPABJICHHS YEIIOBEUECKHUMH pPecypcaMu B
poeKTe?

17. PackpoiiTe noHsATHE yNpaBICHUS KOHTPAKTAMH U ITOCTaBKaMH B MPOEKTE.

18. Packpoiite MOHSTHE W COJEp)KAHHE YMPABICHUS KOMMYHUKAIUSIMU B
ITPOEKTE.

19. OObscHWTE TOHATHEC W COACpPKAHWE YMPABICHUS W3MCHCHUSIMH B
npoekte. Packpoiite ero 0COOEHHOCTH B YCIOBUSIX COBpeMeHHOM Poccum.

20. Tlepeuncnure m3BectHbie BaM MeToAbsl YII. OOBsSCHUTE WX CYIIHOCTH U
Ha3HAYECHUE.

21.  Yro  xapakrepusyer YII  kak  caMocTosTeNBbHYIO  cdepy
npodeccuoHanbHOM eITeTbHOCTH?

22. KakoBbl Hamboiee nepcnektuBHbe chepnl npumenenus YII B Poccun?
[IpuBenuTe npuMepsl U JaliTe OSICHEHUS K HUM.

23. OxapakTtepu3yiiTe OCHOBHbIE »HTambl pa3BuTuss YII 3a pybOexom.
[IpuBenuTe npuMepbl U3BECTHBIX IPOEKTOB U OLIEHUTE UX BIUAHUE HA YI.

24. Tlepeuncnure ocHOBHbIe dTambl pa3Butus YII B Poccum u maiite ux
XapakTepucTtuky. llpuBenure nmpumepbl TPOEKTOB HA KAXKIAOM 3Talle, OKa3aBIIUX
BJIUSIHAE HA PA3BUTHE OPTaHU3ALMHU U YIPABICHUS MPOCKTHO-OPUEHTUPOBAHHOM
NEATEIBHOCTBIO.

7.2.3 llpumepHbIii NepevyeHb 3a]aHuii 1S pellleHus NPUKIATHbIX 3a1a4

1. Yro nnanupyercs B mpoeKkTe?

2. Ha3oBUTE MPUHIIUIIBI U 331a4M  TUTAHUPOBAHUS MTPOCKTA.

3. HazoBute MeTOIbI, CpeICTBA U CTIOCOOBI pa3pabOTKH MPEIMETHON 00J1acTh
MIPOEKTA.

4. KakoBa poJjib KaJICHIApHOTO I1JIaHA B MMPOEKTE?

5. C xaxoii 1enbio popMupyeTcs rnepedeHb padoT npoekTa?

6. Uto npeacTasisieT co00il opraHM3allMOHHO-TEXHUYECKAsk MOJIENb IIpoliecca
OCYIIIECTBJICHUA MPOEKTa?

7. KakoBbI METOIBI U CPEJICTBA OIICHKU MTPOIOJDKATEILHOCTH padoTe

8. Kakue MeTosbl U cpecTBa MPUMEHSIOTCS MpU pa3paboTke pacnucaHus?

9. Kak muianupyeTcsi CTOMMOCTb TPOeKTa?



10. Kakas wuHbpopmaius HeoOXoIuMa MNpH IUIAHUPOBAHUU PECYpCOB B
MPOEKTE?

11. Kak ocymiecTBisieTcs OlleHKa CTOUMOCTH MPOeKTa?

12. Yrto npeacTasisieT coOoit OrKET MpoekTa?

13. Omnpenenute CBOAHBIN IJIaH MPOEKTa?

14. Ha3oBuTe ynpaBieHYECKHUE aCIIEKThl 00€CIIEUEHUsI KaYeCTBA ITPOEKTA.

15. Kakue nmokazarenu Ol[eHKH KauyeCcTBa UCIOJIb3YIOTCS B IPOEKTE?

16. Kakue 3agaun 10KHBI OBITH 0OeCIIeueHbl 0a30 JaHHBIX MpoeKTa?

17. Yro Takoe HeONpeIeICHHOCTh U PUCK B MTPOEKTE?

18. UYrto HEoOX0AMMO MIPEANPHUHSATD, YTOOBI CHU3UTH PUCK WM 3AIUTUTH
IPOEKT OT pucka?

19. KakoBa TeXHOJIOTHS YIIPaBJICHUS PUCKaMH B IPOEKTE?

20. KakoBo coneprkaHne KOHTPAKTHOIN pabOThI B IpoeKTe?

21. Kakume cTpareruy KOHTPAKTHOH JEATENBHOCTH CYIIECTBYIOT TIpU
peanu3anuu NpoekToB? B uem ux npenmyiiecTsa 1 HEJOCTaTKA?

22. 1o kKakuM KpUTEPHUSAM KIACCUDUITUPYIOTCS KOHTPAKTHI?

23. HazoBWTEe OCHOBHBIX YYaCTHUKOB IIOAPSIAHBIX TOPTOB M B YeM
3aKJII0YAI0TCA OCHOBHBIE UX (PYHKIMU?

24. Kakue 3a1auu peniaroTcs B MPOIIECCe peann3anny mpoeKTa?

25. YTo BKIJIIOYAIOT B CBOJIHBIH IJIaH MPOEKTa?

26. Kakas wunHbpopmanuss HeoOXoIMMa TpHU YIPABICHUU BBINOJIHECHHEM
CBOJIHOTO TIJIaHA MPOEKTa?

27. B 4em CymHOCTh aHa/M3a U KOHTPOJISI B MPEAMETHOM 00JIaCTH Ha CTaNH
peanu3anuu mpoekra’?

28. Kakye neicTBus TMpeamnosiaracT KOHTPOJb M PETYJIMPOBAHHE XOJa
peanu3anuu mpoekra’?

29. Kak ocy1iecTBisieTcss KOHTPOJIb U3MEHEHUH MPH BBIOJHEHNUN TPOEKTa?

30. Jlmst gero He0OXOMM KOHTPOJIb BBITTOJIHEHUS pacIIuCaHus?

31. C kaxoif 11eJ1bI0 OCYIIECTBISETCSI KOHTPOJIb CTOMMOCTH MIPOEKTa U YTO OH
B ce0s1 BKIIOYaeT?

32. Kak BeIUHCISAETCS MTPOTHO3UPYEMasi OlIEHKa CTOUMOCTH MPOeKTa?

33. KakoBsI ATamsl opranu3anuu HHGOPMAIIMOHHON CUCTEMBI TPOEKTa?

34. Kak BbIOMpAIOTCSI METOJIBI M CPEICTBA KOMMYHUKAITUU B TIPOEKTE?

35. U3 kakux 3TanoB COCTOUT CTA/IMsI 3aBEPIICHUS POEKTa?

36. B kakoif MOC/IEeIOBATENbHOCTA OCYIIECTBIACTCA IMPOILECC 3aKPBITHS
npoekrta’?

37. YTo moAsIeKUT OLIEHKE TPH MOABECHUU UTOTOB, TOCTUTHYTHIX B XOJI€
BBITIOJTHEHUS PabOT MO MPOEKTY?

38. B uem CymHOCTh MOCAEMPOEKTHOTO OOCTYKMUBAHUS?

39. Uro nonumaetcs noj 3pPeKTUBHOCTHIO IPOEKTA?

40. Yto Takoe mokazaTesb U Kputepuid 3peKTUBHOCTU ITpOeKTa?

41. Kakue nokaszaTeu UCIOJIb3YIOT MPH OlleHKe 3P(HEKTUBHOCTH MPOEKTa?

42. KakoBbl nnpu3Haku 3¢(HEKTUBHOCTH YIIPABIEHUS IPOEKTOM?

B uem 3akirovaercs HEOOXOAUMOCTh aHalIu3a 3PHEKTUBHOCTU MTPOEKTA?



7.2.4 TlpumepHbIii NepevyeHb BOMPOCOB /1JIsl MOATOTOBKH K 3a4eTy

Crparerus u mpoekTsl kKomnanuu. [IpoekT u ero npu3Haku. Paznmuuus mexmy
mpoektamMu W mporieccamu.  Kmaccudukanus —mpoektoB.  [Ipomeccer  m
OpraHU3alMOHHAS CTPYKTypa CHUCTEMBI YMPaBICHUS NpoeKTamu. MHCTUTYTHI u
CTaHIapTHI yIpaBJieHHUs MpoekTamu. [Iporieccrl ynpaBieHus, >KU3HEHHBIN UK U
¢a3bl mpoekTa. [Iporieccsl MHUITMUPOBAHUS TIPOCKTA.

Pa3paboTka 3ampicia W TUTAaHMpPOBAHHE IeJied mpoekTa. JlexomMmo3uius
eJield MPOeKTa W MOCTPOCHHE HepapXUYeCKOW CTPYKTYphl pabot. OmpeneicHue
OTBETCTBEHHBIX W IOCTPOCHHE CTPYKTYPHOW CXEMBbI OpraHu3anuu. Pa3paborka
CTpaTerny peaau3allii TMPOCKTa W TOCTPOSHHE IIaHa Mo BexaMm. Pa3paborka
TaKTHUKHA TPOEKTa W TOCTPOEHUE CETEBBIX MoOjenei. PaspaboTka wumaeasbHOTO
KaJleHgapHoro rpaduka padot mpoekra. [manumpoBanue pecypcoB u pa3paboTka
peapbHOTO KaJeHAapHOTO Tpaduka pabOT MPOEKTa C y4EeTOM OTpaHUYCHHN Ha
pecypcsl. OlieHKa 3aTpat U pa3paboTka OrojkeTa rpoekta. PazpaboTka u npuHsTHE
UTOTOBOTO TUTaHAa TpoekTa. [Iporecchl WCIMONMHEHWS W KOHTPOJIS IPOCKTA.
[Tpomeccrl 3aBepieHrs MPoeKTa. MOTHBAIKS YYaCTHUKOB IPOCKTA

[IpoexTs! u ympaBieHre nmpoektaMu. KaneHmnapHo-ceTeBoe TUIAaHUPOBAHUE U
ynpasiieHne. «MeToAoI0THs yIpaBiIeHUs MPOEKTaMU. Y IPaBIIEHUE MPOEKTaAMH B
opranuzanuu. UHpopmanmoHHbie CUCTEMBI YIIPaBICHUSI IPOCKTaMU. Y IpaBleHUE
3HaHUSAMU. JJOKYMEHTUPOBAHUE CUCTEMBI YIIPABJICHUS MPOEKTAMU

[Iporuo3upoBaHue u onpeiesIeHue PUCKa U €ro olleHKa. MeToIbl aHaIn3a u
IPOTHO3UPOBAHUS PUCKA M HEOIPEACICHHOCTU. METO bl CHIXKEHUSI pUCKa, 3allUTa
OT PUCKA B MPOCKTE

Knaccudukaiuys opraHU3allMOHHBIX MEXaHWU3MOB YIPABJICHUS MPOCKTaMHU.
Mexanu3mbl ~ (DUHAHCUPOBAHHUSI ~ TIPOCKTOB. MexaHU3MBl ~ yIpaBIICHUS
B3aMMOJICCTBHEM YyYaCTHUKOB TIPOCKTa. MeEXaHW3Mbl CTUMYJIHUPOBAHUS B
yIpaBJICHUH TPOSKTaMU. MeToInKa 0CBOSHHOTO 00beMa. MeXaHU3MbI YIIpaBICHUS
JIOTOBOPHBIMU OTHOIICHUSMU. MEeXaHU3MBbI OTICPATUBHOTO YIIPABJICHHS MPOCKTAMHU

OO6pazoBaTenbpHBIC TPOCKTHI. HayuHbIe mMpoekThl. IHHOBAITMOHHBIC TTPOCKTHI

7.2.5 IlpumepHbIii NepeyeHb 3aJaHu 1Sl pellieHusl MPUKJIATHbIX 32124

He npexycmMoTpeHo yueOHbBIM TIaHOM

7.2.6. MeToauka  BbICTABJEHHUS  OIEHKM TNIPM  TNPOBeJAEHHH
NMPOMEKYTOUYHO aTTecTauuu

(Hanpumep: Ox3amen npogooumcs no mecm-ouiemam, Kaxcovli u3
Komopwvix coodepacum 10 eonpocos u 3adauy. Kadxxcowlil npagunvhsiii omeem Ha
sonpoc 6 mecme oyenugaemcs 1 oannom, 3adaua oyenusaemcs 6 10 o6annos (5
bannoe eepHoe peuleHue u S 0aN108 3a GepHulli omeem). Maxcumanvhoe
Koauuecmeo HabpanHnvix 6annos — 20.

1. Oyenxa «Heyodoenemsopumenvnoy cmasumcs 6 ciyuae, eciu CMyOeHm
Haopan menee 6 6ALN08.

2. Oyenka «Y0oenemeopumenvbHoy cmasumcs 8 ciyyae, eciu CyoeHm
Haopan om 6 0o 10 b6annos

3. Oyenka «Xopowoy cmasumcs 6 ciyuae, eciu cmyoeum naopan om 11 oo
15 6annos.

4. Oyenka «Omauunoy cmasumcs, eciu cmyoenm Haopan om 16 oo 20



6annos.)
7.2.7 IlacnopT OlleHOYHBIX MATEPHAJTIOB

Kon
KonTponupyemsble pas3iensl (TEMbI) . HanmenoBanue
KOHTPOJIUPYEMOI

JUCITUITIINHBI OIICHOYHOI'0 CpCACTBA
KOMIICTCHIIU

Ne i/t

1 [TpoextHOoe ympaBnenue B kommanuu.|YK-2, YK-3, YK-6|Tect, kouTposnbHas
CrangapTuzanus TEXHOJIOTHIA pabora, 3amuTa
MPOEKTHOTO YIPABICHUS n1abopaTOpHBIX PadoT,
3amuTa pedepara,
TpeOOBaHUS K KypCOBOMY
MPOECKTY. ...

2 [Tponieccer  mmanmpoBanus — npoekra.|YK-2, YK-3, YK-6|Tect, koHTposbHas
[Tporiecchl MCHOMHEHHS U KOHTPOJIS pabora, 3amuTa

MPOEKTa 1abopaTOpHBIX padoT,
3amura pedepara,
TpeOOBaHUs K KypCOBOMY
IPOEKTY. ...

3 VYnpasieHnue npoeKTaMu YK-2, YK-3, YK-6|Tect, KOHTpOIbHAS
paborta, 3amura
71a00paTOPHBIX padoT,
3amuTa pedepara,
TpeOOBaHUS K KypCOBOMY
MPOCKTY. ...

4 YupasieHue YK-2, YK-3, YK-6|Tect, KoHTpOJIbHAS
PHUCKOM B IIPOEKTE pabota, 3amuTa
1a00paTOpHBIX PadoT,
3amura pedepara,
TpeOOBaHUS K KYPCOBOMY
MPOEKTY. ...

5 Opranu3aloOHHbIE mexanu3mbl | YK-2, YK-3, VK-6|TecT, KOHTpoIbHas
yIpaBIeHUS MPOEKTaMHU pabota, 3amuTa
1a00paTOpHBIX PadoT,
3amuTa pedepara,
TpeOOBaHUS K KypCOBOMY
MIPOCKTY....

6 Cneuuduxa ynpasiaenuss mnpoektamu|YK-2, YK-3, YK-6|Tect, koHTponbHas
Pa3IUYHbBIX TUIIOB pabota, 3amuTa
71a00paTOpHBIX PadoT,
3amuTa pedepara,
TpeOOBaHUS K KypCOBOMY
MPOEKTY. ...

7.3. MeToanueckue MaTepUaJibl, ONpeleJsiOIINe NPOUEeTYPhI
OLICHMBAHUS 3HAHUI, YMEHUI1, HABBIKOB U (UJIM) ONbITA AeSITEJIbHOCTH

TecTupoBaHue OCYIIECTBISETCS, JUOO TIPU TOMOIIM KOMIIBIOTEPHOMN
CHUCTEMBl TECTHPOBAaHUS, JUOO C KMCIOJIb30BAHMEM BBIJJAHHBIX TECT-33JlaHUN Ha
OymaxkHom Hocutene. Bpems tectupoBanus 30 MuH. 3aTeM OCYIIECTBISETCS
POBEPKA TECTa 3K3aMEHATOPOM M BBICTABIISIETCS OLIEHKA COTJIACHO METOIUKH
BBICTABJICHUS OLICHKH MPH MPOBEICHUU TPOMEKYTOUYHOMN aTTECTALINH.

Pemenne craHgapTHBIX 3adad  OCYIIECTBISETCSA, JMOO TMPU TOMOIIU
KOMITHIOTEPHOU CHCTEMBI TECTHPOBAHUS, INOO C UCIIOJIb30BAHUEM BBIJITAHHBIX 337124




Ha OymakHoM Hocutene. Bpems pemenus 3agad 30 MuH. 3aTeM OCYILIECTBIISIETCS
IpOBEpPKa pElIeHUs 3a7ad 3K3aMEHAaTOPOM M BBICTABIIAETCA OLIEHKA, COIJIACHO
METOJUKH BbICTABJICHUS OLIEHKHU IIPU ITPOBEICHUH MPOMEKYTOUHON aTTECTALlUU.
Pemenue npuknagHbIXx 3a7ad  OCyHIECTBIIAETCSA, JMOO TpU TOMOIIU
KOMITBIOTEPHON CUCTEMBI TECTUPOBAHUS, THM00 C HCIIOJIb30BAHUEM BBIIAHHBIX 3a/1a4
Ha Oyma)kHOM HocuTene. Bpems pemenus 3amad 30 MuH. 3aTeM OCYILIECTBIIAECTCS
IIPOBEPKA pEUICHHs 3aJad JK3aMEHAaTOPOM M BBICTABIISIETCS OLIEHKA, COIVIACHO
METOMKHU BBICTaBJIECHUS OLIEHKHU IPH MTPOBEACHUH MMPOMEKYTOUHON aTTECTALUU.

8 YYEBHO METO/INMYECKOE U UTHO®OPMALIMOHHOE
OBECIHHEYEHUE JUCIHUIIJINHDBI)

8.1 IlepeueHb yueOHOIl JuTEpaTypbl, HEOOXOAUMOM IJIsI OCBOEHMS
AUCUMILTHHBI

OcHoBHas nuTeparypa

1. bapannukos H.1., bapkanos C.A., u ap. YnpaBneHne nNpoeKTaMH.
— VYuebHOe mocoOWe Il CTYJEHTOB OSKOHOMHYECKMX (DaKyJIbTETOB W
crenualibHOCTEN. — BOpOHEk, roc. apX.-CTpOUT. YH-T, [3JIEKTPOHHBINA pecypc]

N3a-Bo «Hayunas KHUTa, Boponex, 2011-311 C.

https://rusist.info/book/1846439

2.3y0, A. T. YopapieHue nMpoekTaMu : Y4eOHUK U MPAKTUKYM JJIsl BY30B /
A. T. 3y6. — Mocksa : UznatensctBo HOpaiit, 2022. — 422 c¢. — (Beicmiee
obpazoBanue). — ISBN 978-5-534-00725-1. — Tekct : osyeKkTpoHHBIA //
Oo6pazoBaTenpHas matgopma Opaiit [caiiT]. — URL:
https://urait.ru/bcode/489197

Jlononnumenvnas rumepamypa

1. Vropasienue mnpoekramu . y4eOHUK W TpakTUKym Juis By3oB / A. W.
banamos, E. M. Porosa, M. B. Tuxonosa, E. A. TkaueHko ; noj oO1iei pegakiueit
E. M. PoroBoii. — Mocksa : U3aatensctBo FOpaiit, 2020. — 383 ¢. — (Briciiee
obOpazoBanue). — ISBN 978-5-534-00436-6. — Tekct : onexkTpoHHbIH //
Oo6pazoBaTenbHas matgopma Opaiit [cailT]. — URL:
https://urait.ru/bcode/449791.

2. [Tonsiko, H. A. YnpaBneHue HHHOBAITMOHHBIMU TIPOCKTAMH : YYEOHUK U
npaktukyM s By3oB / H. A. Tlomsikos, O. B. Morosunos, H. B. Jlykamos. —
Mocksa: U3marenscTBo IOpaiit, 2022. — 330 c. — (Bricmiee oOpa3oBanue). —
ISBN 978-5-534-00952-1. — Tekct: oanekrponnsiii // ObOpa3zoBaTenbHas
wiardopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/489513.

8.2 IlepeyeHb MH(OPMAIMOHHBIX TEXHOJOTHI, UCMOJIb3YEeMBbIX NMPH
OCYIIIeCTBJIEHMH 00pa30BaTeJIbHOIO Mpolecca MO JUCIHUIJIMHE, BKJIKOYAS
nepeyeHb JMIEH3UOHHOTO NpPOrpaMMHOro  olecreyeHUusi, PecypcoB
UH(POPMALMOHHO-TEJIEKOMMYHUKAUOHHOMN ceTH «HTEepHET», COBPEMEHHbIX
Nnpo¢ecCHOHATBHBIX 023 JAHHBIX 1 HHPOPMALMOHHBIX CIIPABOYHBIX CHCTEM:
http://eios.vorstu.ru/ http://www.studentlibrary.ru/ http://znanium.com/
http://ibooks.ru/ http://e.lanbook.com/; http://www.iprbookshop.ru/



https://rusist.info/book/1846439
https://urait.ru/bcode/489197
https://urait.ru/bcode/449791
https://urait.ru/bcode/489513
http://eios.vorstu.ru/
http://www.studentlibrary.ru/
http://znanium.com/
http://ibooks.ru/
http://ibooks.ru/
http://www.iprbookshop.ru/

9 MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXOANUMAS J1JIsd
OCYHECTBJIEHUSA OBPA3OBATEJIBHOT'O TIPOLECCA
Crneunanvu3upoBaHHas JIEKIIMOHHAs ayJuTopus, OCHAIlIEHHAs
000pyI0BaHUEM JJIs JICKIIMOHHBIX IEMOHCTpAIMi U MPOEKIIMOHHOMN anmnaparypou.

10. METOANYECKHUE YKA3AHUSA JJISA OBYYAIOIIUXCS ITO
OCBOEHMUIO JUCLUATLIUHBI (MOY.JIS)
Mo aucrumarae «IIpoeKTHAS AeSATEIbHOCTDY MPOBOAATCS MPAKTUIECKUE
3aHATHS.
Ta6muuer u npencrasienus: B Microsoft Project
Pecypcel 1 Haznadenus B Microsoft Project
Amnanus npoekra B Microsoft Project
BripaBHuBanue pecypcos B Microsoft Project
Bunst manoB npoekra B Microsoft Project
OtueTHOCTH 10 TIpoekTy B Microsoft Project

ogakrwdE

3aHgaTHs IMIPOBOJATCA ITYTCM PCHICHUA KOHKPCTHBIX 3a/1a4 B ayAUTOPHUM.

Bun yueOHbIX

. JlesTenpHOCTB CTyIEHTA
3aHATUN

IIpakTnueckoe KoHcnektupoBaHue  peKOMEHAyeMbIX  UCTOYHUKOB. Pabora ¢

3aHATHE KOHCIIEKTOM JICKLIMH, TOATOTOBKA OTBETOB K KOHTPOJIBHBIM BOIIPOCaM,
MIPOCMOTP PEKOMEHAYEeMOM nuTeparypsl. IIpociaymmBanue ayauo- u
BUZI€03anMCcel 110 3aJJaHHOM TeMe, BBIIIOJIHEHUE PacyeTHO-TpauIeCKUX
3a/IaHMI, pelIeHUE 3a1a4 110 AITOPUTMY.

CamocrtositenbHast ~ |CamocTosiTenpHasi paboTa CTYIEHTOB CHOCOOCTBYET TIYOOKOMY
pabora YCBOGHUSI ~ y4eOHOro  marepuaja W Pa3BUTHIO  HaBBIKOB

camMo00pa3zoBaHusl. CamoctosaTenpHas ~ paboTa  mpeArnosiaraeT

CJIEIYIOIINE COCTABIISIONINE!

- paboTa ¢ TekcTaMu: y4eOHHUKaMH, CIIPaBOYHUKAMU, JOTIOTHUTEIHHON

JUTEPATYPOH, a TaK)Ke MPOPadOTKa KOHCIIEKTOB JICKITUH;

- BBITIOJIHEHHUE JIOMAIIIHUX 33/IaHUN U PAaCUETOB;

- paboTa HaJ TeMaMH JJI CAMOCTOSITEIbHOTO U3yUEHUS;

- ydacTue B paboTe CTyICHUECKUX HAYYHBIX KOH(DEPEeHIIHIA, OMTUMITHAT,

- IOATOTOBKA K MMPOMEKYTOYHOMN aTTeCTaIUH.

IToaroroska k I'oTOBUTBCS K IIPOMEKYTOYHOMN ATTECTALMU CIEAYET CUCTEMAaTUYECKH,
IIPOMEKYTOYHOMU B TEYEHUE BCEro cemecrpa. VIHTEHCHMBHas IOATOTOBKA JOJDKHA
aTTecTanuu HayaTbCsA HE IIO3[HEE, YeM 3a MECSL-TI0JITOpAa A0 IPOMEKYTOYHOMN

aTTecTanuu. llaHHI)Ie nepea 3a4c€ToM, 3a4€TOM, 3a4€TOM TpHU OHA
B(I)(bCKTI/IBHCC BCCTO UCIIOJIB30BATh JIA IOBTOPCHHUA U CUCTEMATU3 AU
Marcpurajia.




