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1. HEJIM A 3AJJAYU JTUCHUITJINHBI

1.1. Hean aucuMniinHbl

OCBOCHHE COBPEMEHHBIX TEXHOJIOTHH, METOJIOB M HHCTPYMEHTOB
ympaBienuss  IT-mpoekramu,  GopMuUpOBaHHE  KPEaTUBHOIO  MBIILICHHS,
dbopMupoBaHHE IPAKTHYCCKUX HABBHIKOB CaMOCTOSATEIIBHOTO IPOSKTHUPOBAHUS
JI00BIX TIPOIYKTOB JIM3aliHA.

1.2. 3agaumn ocBoeHMsl JUCHUILTHHBI

3HaTh TMOHSATUMHO-KATErOpUaJIbHBIN armapatr B oOsacTu ympabieHus IT-
MIPOEKTOB, METOJIbI CTPYKTYpU3alluu U ympaBieHus IT-nmpoekToB, cOBpeMEHHBII
HHCTpyMeHTapuil ympasieHusi [T- mpoekramu, 0a30Bble NPHHIUIIBI CHCTEMBI
yIpaBJIeHUs];

yMEThb TMOJIb30BaThCsl HMHCTPYMEHTAJIBLHBIMU CpPEJCTBAMHU  yIIPaBJICHUS
MPOCKTaMH Ha Pa3JIMYHBIX dTalax >XW3HEHHOTO IMKJA IMPOEKTa, MPOU3BOIUTH
KAQ4eCTBCHHYIO M KOJWYCCTBCHHYIO OIICHKY PHCKOB IIPOCKTa, OIPEIACIATH
3 PEKTUBHOCTH MPOEKTA;

BIIAJICTh ~ HaBBIKAMH  KOMAHJHOI'O  B3aUMOJICHCTBHSA, IMPHUMCHEHUS
METOJOJIOTHYCCKMX  OCHOB  ympamiaeHus  IT-mpoekramu,  paboTel ¢
MEKTyHAPOIHBIMH M HAITMOHAJILHBIMU CTaHIAPTAMHU YIIPaBICHHS IMPOCKTaMHU.

2. MECTO JUCHHUIIJIMHBI B CTPYKTYPE OIIOII
Juctiummaa  «OCHOBBI  IIPOCGKTHOTO  YMPABJICHHUS»  OTHOCHUTCS K
JTYCHUIUIMHAM Y9acTH, GOPMUPYEMOH ydacTHUKaAMHU 00pa30BaTEIbHBIX OTHOIIICHUI
omoka b1.

3. HEPEYEHDb IIVIAHUPYEMBIX PE3YJIbTATOB OBYUEHUS 11O
JUCHUIIVIMHE

[Ipouecc wu3ydeHuss AUCUMIUIMHBI «OCHOBBI TMPOEKTHOTO YNPABICHUS)
HaIpaBJjeH Ha (OPMUPOBAHUE CIEAYIOIUX KOMIIETEHIUI:

ITK-1 - CrnocoOGHOCTh MPOBOAUTH OOCJEAOBAHUE OpraHu3aluii, cooupaTh
JNeTalbHyl0 HMHpOpMaUui0 s (popManu3aluu TpeOOBaHMM MOIb30BaTEIEH
3aKa3uyuka, (QopMHpoBaTh OU3HEC-TPEOOBAHMS 3aMHTEPECOBAHHBIX JIUI[ K
MH(OPMAIMOHHOW CUCTEME

[IK-2 - CnoocoOHOCTh  JIOKYMEHTHPOBATh  MPOLIECCHl  CO3JaHUs
MHPOPMAILIMOHHBIX CHUCTEM Ha CTaAMSIX >KM3HEHHOIO IUKIAa B TOM YHCIE
COCTaBJISITh TEXHUYECKYI0 JOKYMEHTAIlMI0 TPOEKTOB aBTOMATHU3ALMU U
uH(bOpMaTU3aLMU IPUKIIATHBIX POLIECCOB

IIK-4 - Coocob6HocTh  obOecneunth  kKadecTBO UWT  mpoekTos,
OCYIIECTBISIEMBIX B OpraHU3alUsiX B COOTBETCTBUM C YCTaHOBJIECHHBIMU
perjJaMeHTaMy B TOM YHUCJIE HA YPOBHE MOJACUCTEM

Pe3ynbTathl 00yueHHsl, XapaKTepu3ylolune

Komnerenuus
¢popMHUPOBAHHOCTH KOMIIETEHUMH

[1K-1 3HaTh OCHOBHBIC IMOHATHS OpraHU3aIui, ux
TpeOOBAHMSI M XaPAKTEPUCTUKHU

YMeTb MpOBOIUTH 00CTIEIOBAaHNE OpTraHU3aIIHA,
cobupats nHMOpPMAIHIO JyIsl hopMaTu3aIuu




TpeOOBaHUI 3aKka3unka, OPMUPOBATH OM3HEC-
TpeOOBaHMs K HH(OPMAIIMOHHON CUCTEME

Bragets HaBbIKaMu poBeIcHUST 00CTIEIOBAHUS
opraHuzanui, coopa uHbopmManuu s popmanuzanuu
TpeboBaHU 3aKa3zunka, GOpMUPOBaHHUS OHU3HEC-
TpeOOBaHMI K HHPOPMAIIMOHHOW CHCTEME

[1K-2 3HaTh TEXHOJIOTHIO TIPOIecca CO3/TaHus
HHGOPMAIIMOHHBIX CUCTEM, CTaIUM >KU3HEHHOTO ITHKIa
MPOEKTa, OCHOBBI TEXHMYECKOM TOKYMEHTAIIUU
MIPOEKTOB

YMeTh TIOKYMEHTHUPOBATh MPOLIECCHI CO3IaHUS
UH(OPMAITMOHHBIX CUCTEM Ha CTAIUAX KU3ZHEHHOTO
L{UKJIA B TOM YHCJIE COCTABIIATh TEXHUYECKYIO
JOKYMEHTALIUIO IIPOEKTOB aBTOMATU3ALUU U
nHGbOpMaTH3aALUY PUKIIATHBIX TPOIECCOB

BJ'I&I[GTB criocobamMu JOKYMCHTAIUU IIPOOCCCOB
cO3aaHud I/IH(I)OpMaI_[I/IOHHBIX CHCTEM Ha CTaausax
ZKHN3HCHHOI'O IUKJIa

[1K-6 3HaTh OCHOBHBIE TPEOOBAHUS peaInu3aluu TEXHUKO-
SKOHOMMYECKHX IPOLIECCOB

VYMeTh COCTaBIATh TEXHUKO-IKOHOMHUYECKOE
000CHOBaHHE IIPOCKTHBLIX pGIHGHHfl, OIICHHNBATL PHUCKH

Bnanetrs cmocobaMu cocTaBiaeHUS TEXHUKO-
SKOHOMUYECKHUX 00OCHOBaHUI MPOEKTHBIX PELICHUH,
HABbIKAMH OLIEHKH PHUCKOB

4. OB BEM JUCHUIIJIMHBI
OO6mast TpyJ0eMKOCTh AUCHUIUTHHBI «OCHOBBI MTPOEKTHOTO YMPABIICHUS)
COCTAaBIISIET § 3.€.
Pacnipenenenuie Tpy10€MKOCTH JTUCITUTUIMHBI 110 BUJIAM 3aHSITHIA
o4yHas popma 00ydeHHsI

Bunbr yue6HOM paboTh Beero | Cemccrpbt
4acoB 5 6

AyAUTOpPHBIE 3aHATHS (BCEro) 72 108
B Tom uncre:
[Ipaktrueckue 3anstus (113)
B TOM 4HCJIe B (POpME MPaKTUUECKOM
MOATOTOBKHU
CamocrosiTesibHas padoTa
Buibl mpomMeKyTOUHOM aTTeCTaluu — n N n
3a4eT,9K3aMEH
OO6m1ast TPy 10€MKOCTb: 130
aKaJIeMUYECKHUE Yachl
3a4.ejl. :




5. COAEP’KAHME JUCLUIIIUHBI (MOJYJIST)
pacnpejeienune

5.1 Coaepxkanue pa3aeioB JUCHUIUVIMHBI U
TPYA0EMKOCTH 10 BUIaM 3aHATHIA
ouHasi popma o0yueHust

HanmeHoBaHUE TEMBI Copneprxanue paszaena

[Ipax
3aH.

CPC

Bcero,
Jac

1 |Merogonornyeckue acrekTsl IT- OCHOBHBI€ MTOHATHS YIPABJICHUS TPOSKTaMH U
MpOeKTa nporpamMmamu. Kiaccugukanus mpoektoB. MeToabt
YIpPaBJICHUS TPOSKTaMHU.

Bu b1, TUIIBI, KJIACCHI POEKTOB, PECYPCHI IPOCKTOB.
OOBEKTHI U CyOBEKTHI yIpaBaeHUs. Pe3ynbTat U MpoayKT
npoekra. [IpaBuiia mocTaHOBKH LieJIel U 3a1a4 MPOEKTa.
Kpurepuu ycnemsoctu.

OCHOBHBIE TIOHATHS YIIPABICHUS IPOSKTAMH U
nporpammamu. Kinaccuduxanus npoextos. MeTop!
YIIPaBJICHUS HPOCKTAMH.

Buibl, TUIIBL, KIACCHI IPOEKTOB, PECYPCHI TPOCKTOB.
OOBEKTHI U CyOBEKTHI yIpaBieHH. Pe3ynbTar U MpoayKT
npoekra. [IpaBuia NOCTAHOBKH LieJIeH U 3a/1a4 MPOEKTa.
KpuTepuu ycnenHocTH.

2 Teopust 1 MOIEIH KUZHEHHOTO Kuznennsiit ki IT-ipoekra. da3bl npoekra.
LIUKJIA TIPOEKTa OpraHu3allioOHHAs CTPYKTypa IpoekTa. BupryanbHsie
npoekTHbIe cpeapl. Cucremuas Mmkenepus. [Ipoueccsr
JKU3HEHHOTO IuKiIa cucteM. Jransl Moaenu XK1 UT:
IUIaHUPOBAHKE, IPOSKTHUPOBAHKE, pa3padoTKa U
BHE/IPEHUE, HKCILTyaTalys, NOJIepKKa, YTHIN3aLUs,
oGHoBnenue. L{eny sTamnos KU3HEHHOTO IUKIIA
nadopmarmonHoit cuctems! (XKL YC). 11abion
ananTaru mogenn JKI C.

YKuzuennsnii nukn [T-npoekra. @a3bl npoekTa.
OpraHu3alloOHHAs CTPYKTypa MpoekTa. BupryanbHsie
npoekTHele cpensl. Cucremuas Mmkenepust. [Ipomecch
JKU3HEHHOTO IMKJIa cucteM. Dtarbl mojaenu XK1 UT:
IUTAaHUPOBAHNUE, IPOSKTUPOBAHHUE, Pa3paboTKa U
BHE/IPEHUE, HKCILTyaTalys, NOAepKKa, YTHIN3aLus,
oGHoBnenue. L{enu sTanos KU3HEHHOTO [UKJIA
nHpopmarmonnoit cucremsl (KL C). L1a6mon
amanraiu Moaenu KL VC.

3 Komanpa IT-mpoekra ITonsitre komanapt IT-npoekra. OcHOBHBIE
xapakTepucTiku komanael IT-npoekra. Onpenenenue
MOJTHOMOYHH U PACIpeieieHHE OTBETCTBEHHOCTH.
I'naBubie mpodeccun B IT. OpraHusaimoHHbIE CTPYKTYPbI
ynpasienus B IT-komanze. PaboTa B KoMaHIHOH MOIeIH.
Pabota B xackagnoii mogenu. Co3manue KOMaHIHOTO

IIPOCKTA.

ITonsatue komanas! IT-npoexra. OCHOBHbIE
xapaktepuctuku komansl [T-ipoekra. Onpenenenue
MOJIHOMOYMI U pacrpeieIeHne OTBETCTBEHHOCTH.
I'naBubie mpodeccuu B IT. OpraHusainoHHbIE CTPYKTYPbI
ynpasnenus B [T-komanne. Pabora B koMaHIHOW MOJENH.
Pabora B xackaanoii mogenu. Co3manue KOMaHIHOTO
TIPOEKTA.

4 | Ilnansl ynpaBiaeHUs IPOSKTOM BcnoMorarenbHble MuaHbl, 6a30Bast IUHUS TPOCKTA,
Ppe3yJIbTaThl aHANN3a, IIPOBEJCHHOTO NPOSKTHON
KOMaHJIOH B OTHOIIICHHUH COZEPKaHHsI, 00beMa U CPOKOB
npoekta. opMHUPOBaHHE HEPAPXUIECKOH CTPYKTYPBI
npoekta (MCP). Kputuueckue dakrops! ycnexa.
dopmupoBaHue cnrcka padboT (onepanmii) mpoeKTa.
CnucoK KOHTPOJIBHEIX COOBITHI TpoekTa. CIHCOK
omnepanuii. CeTeBble TUarpaMMBbl PACIIHCAHUS TIPOCKTA.
ITocne10BaTeNIbHOCTh BBIMOJIHEHUS TPOSKTHBIX padoT.

BcnoMorarenbHble MuaHbl, 6a30Bast JIUHUS TPOCKTA,
pe3ybTaThl aHaIN3a, IPOBEJEHHOTO POEKTHOH
KOMaH/I0} B OTHOIIEHHH COJIEpKaHHA, 00beMa U CPOKOB
npoekra. PopMHUpOBaHUE HEPAPXUUECKON CTPYKTYPBL




npoekrta (MCP). Kputnueckue dakrops! ycnexa.
dopmupoBanue crucka paboT (omeparuii) IpoeKTa.
CIUCOK KOHTPOJIBHBIX COOBITHH mpoekTa. Cucok
omnepanuii. CeTeBble TarpaMMbl PacIMCaHMs IIPOCSKTA.
[TocnenoBaTeIbHOCTh BEIMONIHEHNUS] IPOEKTHBIX PadoT.

5 VYnpasneHue puckamMu OCHOBHBIC TTOHATHSI YIIPABICHUS PUCKAMHU.
Knaccudukanus mpoeKTHBIX PUCKOB. Y POBHH
BEPOSATHOCTH BO3HHKHOBEHHUS pUCKOB. CTaHIApT PUCKOB
(ISO 31000-00). MeTozp1 c60pa HH(MOPMALIHH O PHCKAX
MPOEKTa: MO3roBoH MWTypM, MeTox Jlenbdu, onpocs
IKCIIEPTOB. MeTOIBI 0TOOPAKEHUS PHCKOB C TIOMOIIBIO
JUarpaMM: JrarpaMMbl IPUYINHHO-CIICICTBEHHBIX CBS3CH,
OIIOK-CXEMBI IPOIECCOB.

OCHOBHbBIC OHSTHSI YIIPABICHHUS] PUCKAMHU.
Knaccudukanus mpoeKTHBIX PUCKOB. Y POBHU
BEPOSTHOCTH BOHHUKHOBEHHMS pHCKOB. CTaHIapT PHUCKOB
(ISO 31000-00). MeToast coopa nHpOpPMALMH O pHCKaX
MPOEKTa: MO3TOBOH MTypM, MeTox Jlenbhu, onpocst
IKCIIEPTOB. MeTOIBI 0TOOPAKEHNUS PHCKOB C TIOMOIIBIO
JMarpaMM: AuarpaMMBbl IPUYNHHO-CIIEJICTBEHHBIX CBSI3eH,
0JI0K-CXEMBI IPOLIECCOB.

6 Vpasnenue kauectBoM B IT-  |IIpomeccsl, Biustonme Ha Iporecc o0eceyeHHs KayecTBa
MPOEKTE npoekTa. PermamMeHT mo ympaBieHHIO KadeCTBOM B
MPOEKTEe: MEPONPUATHA U rpaduk ucronHeHus. Cocran
MIPOEKTHOH ToKyMeHTauuu. [Iponexypa
JOKYMEHTHPOBAHHS: CTaHIAPTHI JOKyMEHTHPOBAHUS
oleHKH KadecTa. [Iponenypa corilacoBaHuii JOKyMEHTOB
npoekTa. [Iponenypa yTBep>KaeHNs] JOKyMEHTOB.
KoHTpobHBIE CIMCKY IPOBEPKH KauecTBa: KPUTEPUT
HMPUEMKH MPOEKTHBIX onepanuil. CTaHAapTh KadecTBa
MPOSKTHBIX OINEePALUii: TPEOOBAHHUS HOPMATUBHOU
JOKYMCHTALlUU CUCTEMBI MEeHeDKMeHTa kadecTBa (ISO
25051-2017) u cucrema ynpaieHus IPOEKTaMuU
(PMBOK). Koppekrupytomue feiicTBUs 10 KOHTPOJIIO
KauecTBa MPOEKTHBIX ONlepanuii.

TIponeccsl, Biusronye Ha Mpouecc 0OecreueHust KauecTBa
npoekTa. PermamMeHT mo ympaBieHHIO KadeCTBOM B
MIPOEKTE: MEepONpHATHS U rpaduk ucnonHeHus. Coctas
MPOEKTHOM nokyMeHTauuu. [Ipoueaypa
JOKYMEHTHPOBAHHS: CTaHIAPTHI TOKYMEHTHPOBAHUS
OLICHKH KadecTBa. [Iporenypa corinacoBaHuii JOKyMEHTOB
npoekTa. [Ipouenypa yTBep>KaeHNs] JOKyMEHTOB.
KoHTpOJIbHBIE CIMCKH TIPOBEPKH KauecTBa: KPUTEPUU
MPUEMKH MPOEKTHBIX onepanuil. CTaHIapTHl Ka4ecTBa
MIPOEKTHBIX OTepanuii: TpeOOBaHNS HOPMATUBHON
JIOKYMEHTAIUU CUCTEMBI MeHeDKMeHTa kadecTBa (ISO
25051-2017) u cucrema yrpaBieHHUs TPOSKTaMHU
(PMBOK). KoppekTupytomue feiicTBUs 10 KOHTPOJIIO
KauecTBa MPOEKTHBIX ONepanuii.

Hroro

[IpakTrueckass TOATOTOBKA TIPM OCBOSHWW JUCIHMIUIMHBI  (MOIYJIS)
MIPOBOJIUTCS ITyTEM HETIOCPEACTBEHHOTO BBITIOJIHCHUS 00YYaIOMIUMHUCS OTACITBHBIX
AJIEMEHTOB paboT, CBS3aHHBIX C OyAyiied mpodecCHOHATbHON AESTEIbHOCTHIO,
CIIOCOOCTBYIONUX (POPMUPOBAHUIO, 3aKPETUICHUIO W PAa3BUTHIO TMPAKTUYECKHUX
HAaBBIKOB M KOMIETCHIIMI 10 MPOHUII0 COOTBETCTBYIOIICH 0O0pa3oBaTeIbHOM
MIPOTrpaMMbl Ha MIPAKTUYECKHUX 3aHATUSAX U (MJTH) TAOOpAaTOPHBIX padoTax:

No [lepeueHb BBIMOIHAEMBIX 00YYAIOIIMMHUCS OTAETBHBIX dopmupyemsbie
I /;1 3JIEMEHTOB paboT, CBA3aHHBIX C Oyayliel mpodeccnoHaabHON | MpodeccuoHaNbHbIe
JeSITeJIbHOCTHIO KOMITETEHINH
1 IToaroroBka K MPOEKTHOM AEATENBHOCTH, OIIPEAEICHUE I1K-1, TIK-2, TIK-6
TpeOOBaHUHN MPOEKTA, ONPEICIIEHNE PECYPCOB MPOEKTA. ,




MOCTPOCHHE JIepeBa MPOEKTHBIX OIepaluii, BBIOOP MPOEKTa,
OIpeieIeHUe LIEIH U 33124 IIPOEKTa.

2 IIpoexkTupoBanue 1 nocTpoeHne Mojenu xku3HenHoro uukna | IK-1, TIK-2, I1IK-6
MH(OPMALIMOHHON CUCTEMBI.
Pa3paboTka TEeXHUKO-9KOHOMUYECKOTO 0OOCHOBAHUSI.
3 [TocTpoeHne KoOMaH Ibl U MaTPHUIlbl OTBETCTBEHHOCTH I1K-1, T1K-2, I1K-6
4 Opranuzanys 1 IpoBeACHUE PE3YyJIbTaTUBHOIO MHTEPBbIO B [IK-1, I1K-2, I1K-6
COOTBETCTBHUH C IIA0JIOHOM
5 Br160p texnonorun npoexktupoBanus MC. Kanonndeckoe [IK-1, I1K-2, I1K-6
npoektupoBanue VC. OnpeneneHue coaepkanust poeKTa.
[Toctpoenne MCP. CocraBiieHre ceTeBOr TUarpaMmbl
pacnucaHus MPOeKTa.
6 Onpenenenne puckoB. Beimonnenue npouenypst ynpasiaenus: | [1K-1, I[1K-2, TIK-6

pUCKaMU B paMKax BBIIOJHSAEMOTO IPOEKTa. 3aloIHEHHE
peecTpa pUCKOB

5.2 IlepevyeHnb J1a00paTOPHBIX PadoOT
He mpexycMoTpeHO y4eOHBIM TUIAaHOM

N KOHTPOJIBHBIX PABOT

B cooTtBercTBUM C y‘-I€6HBIM IIJTAaHOM  OCBOCHHEC JOHMCHHUIIIIMHBI

6. IPUMEPHAS TEMATHUKA KYPCOBBIX IIPOEKTOB (PABOT)

HE

MpeayCMaTPUBAET BHITIOJTHEHHUE KypPCOBOTO MPOEKTa (paboThl) WJIM KOHTPOIBHOM
paboTHI.

7. OHEHOYHbBIE MATEPHUAJIbBI 1JIA ITPOBEAEHUSA
MNPOMEXYTOUHOM ATTECTALIMU OBYYAIOIIUXCS IO

JUCHOUITIJIMHE

7.1. Onucanue nokasarejedl U KpUTepHeB OLCHMBAHUS KOMIIETEHIM A
Ha pPa3/IMYHbIX dTanax ux GopMupoBaHus, ONMUCAHHUE KA OLlCeHUBAHUS

7.1.1 JTan TeKyuero KOHTPOoJst

Pe3ynbTarsel TEKyIIEro KOHTPOJS 3HAHUW U MEXKCECCHOHHOW aTTeCTalluu
OLICHUBAIOTCS MO CIEAYIOIIEH CUCTEME:

«aTTCCTOBAH»,
«HC aTTCCTOBAH).

PesyabTaThl 00y4eHus,
Komme- NapAKRTEPIIVIONILe Kpurepuu ATTecTOBaH He aTrrecToBan
TeHIUs copmupoBanHocTH OlLleHUBAHUSA
KOMIICTCHITNH
TIK-1 3HaTh OCHOBHBIE TIOHATHSA AxTtuBHas pabora Ha Brmonaenne pabor | HebimonneHue
OpraHu3aIi, UX MIPAKTUIECKUX 3aHATHIX, B CPOK, paboT B CpOK,
TpeOOBaHUS U OTBEYAET Ha TEOPETUYECKHUE | IPEyCMOTPEHHBIN | TIpeayCMOTPEHHBII
XapaKTepUCTUKH BOTIPOCKI, PEUIaeT 3aAa4H B paboumnx B pabouunx
IporpaMMax IIporpaMmax
YMeTs npoBOJUTE AxTHBHas paboTa Ha Brmonnenue pador | Hesbinmonnenue
oOcretoBanme MIPAKTUYECKUX 3aHATUSIX, B CPOK, paboT B CpoK,
opraHuzaiyi, cooupars OTBEYAET HAa TEOPETUUECKHUE | MPETyCMOTPEHHBIN | MpeayCMOTPEHHBII
nHpopmanuto s BOIIPOCHI, pelIaeT 3a1a4n B paboumnx B pabouunx
(dopmanuzanuu mporpaMmax IporpaMmax
TpeOoBaHMI 3aKa34MKa,
¢dopmupoBats 6H3HEC-
TpebOBaHUS K




“H(HOPMAITMOHHOM
cucreme

Brnaners HaBbIKaMu AKTHBHas paboTa Ha Brimonaenue pador | Hesbimonnenue
NIPOBEICHUS 00CIIeIOBaHMsI| TPAKTUYECKUX 3aHATHAX, B CPOK, paboT B CpoK,
opraHuzaiyi, coopa OTBEYaeT Ha TEOPETUUECKHUE | MPEeyCMOTPEHHBIN | IpeaycMOTpeHHbII
nHpopmanuu s BOIIPOCHI, PelLIaeT 3aAa4u B pabounx B pabouux
(dopmanuzanuu IporpaMMax IporpaMmax
TpeOOBaHUI 3aKa34YHKa,
(dopmupoBaHus Ou3HEC-
TpeboBaHUH K
HH(HOPMAITMOHHOM
cucTeMe

TIK-2 3HaTh TEXHOJIOTHIO AxTHBHas paboTa Ha Brmonaenue pador | Hesbimonnenue
mporiecca CO3JaHus MIPAKTUIECKUX 3aHATHIX, B CPOK, paboT B CPOK,
WHGOPMAMOHHBIX CHCTEM, | OTBEUACT Ha TEOPETUIECCKHE | IPEAYCMOTPEHHBIH | IPpeayCMOTPEHHBIN
CTaIu¥ KU3HECHHOTO IUKJIA | BOTIPOCHI, peIIaeT 3a1aun B paboumx B paboumx
MIPOEKTA, OCHOBBI porpaMMax IporpaMMax
TEXHUYECKOU
JIOKYMEHTAITH IPOEKTOB
YMeTph JOKyMEHTUPOBaTh AxTuBHas pabota Ha Brmmonnenue pador | HeBbinonHenue
IIPOIIECCHI CO3AaHUSL MIPAKTUIECKUX 3aHATHUSIX, B CPOK, paboT B CpoK,
MH(OPMALMOHHBIX CHCTEM [OTBEYaeT Ha TEOPETHYECKHE | TPEAYCMOTPEHHBIH | MpeayCcMOTpeHHbII
Ha CTaAMAX KU3HEHHOTO BOIIPOCHI, pelIaeT 3aAa4u B paboumx B paboumx
LUKJIa B TOM YHCIIe IIporpamMmax IIporpaMMax
COCTaBJIATh TEXHUUECKYIO
JOKYMEHTAIIHIO TIPOEKTOB
aBTOMATH3aLUHU H
HHPOPMATH3AIIH
MIPUKJIIATHBIX TIPOIIECCOB
Brnanmets criocobamu AxTtuBHas pabota Ha Bremonaenne pabor | HesbimonHeHwe
JOKYMEHTAIIH MIPOIECCOB | TPAKTHUECKUX 3aHATHAX, B CPOK, paboT B CPOK,
co31aHusg OTBEYAET Ha TCOPETUICCKHUE | IPETyCMOTPEHHBINA | TIpeayCMOTPEHHEIH
MH(OPMALMOHHBIX CHCTEM | BOMPOCHI, PEUIAET 3a1a4u B paboumx B paboumx
Ha CTaAMAX KU3HEHHOTO IIporpamMmax IIporpaMMax
LKA

I1K-6 3HaTh OCHOBHBIE AxTuBHas pabota Ha Brimonnenne pabor | Hebimonnenue
TpeOOBaHNUS pealin3aIiu NPaKTUYECKUX 3aHATHSX, B CPOK, paboT B CPOK,
TEXHUKO-3KOHOMHUYECKUX | OTBEYaeT Ha TEOPETHUYECKHE | MPEAyCMOTPEHHBIN | MPeayCMOTPEHHBIN
MPOIIECCOB BOIIPOCHI, PEIIAET 3a4auu B pabounx B pabounx

IporpamMmax IporpaMmMax

YMeTh COCTaBIIATh AxTuBHas pabota Ha Brimonnenne pabor | Hesbimonnenue
TEXHUKO-3KOHOMHUYECKOE MPAKTUICCKHUX 3aHATHUIX, B CPOK, padoT B CpOK,
000CHOBaHHE TIPOCKTHBIX | OTBEYACT HAa TEOPETHICCKHE | IPEAYCMOTPEHHBIN | IPeayCMOTPEHHBIN
PpEeIIeHH, OLICHUBATh BOTIPOCEI, pelIaeT 3a1a4n B paboumx B paboumx
PHUCKH porpaMMax IporpaMMax
Brnanmets criocobamu AxTtuBHas pabora Ha Bremonaenne pabor | HesbimonHneHwe
COCTaBJICHUS TEXHUKO- MPAKTUICCKHUX 3aHATHUSIX, B CPOK, paboT B CpOK,
SKOHOMHYECKUX OTBEYAET Ha TEOPETUICCKHUE | PETyCMOTPEHHBIN | TIpeIyCMOTPEHHBIIH
000CHOBaHHMH NMPOEKTHBIX | BOIMPOCHI, pEeNIaeT 3a1a4n B paboumnx B paboumnx
peIeHu, HaBBIKaMH1 IporpamMmax IIporpamMmax

OLICHKU PUCKOB

7.1.2 JTan npoMe:KyTOYHOIr0 KOHTPOJISI 3HAHUI

Pe3ynbraThl mpoMeXyTOYHOTO KOHTPOJS 3HAHWM OlEHuBaOTCS B 1, 2
ceMecTpe 715l OUHOM (GopMbl 00YUEHHS IO YETHIPEXOAITLHOM CUCTEME:

«OTIUYHON;

«XOPOLIOY;

«YJOBJIETBOPUTEIBHOY;

«HEYJOBJIETBOPUTEIBHO.

Pe3yabraTbl 00y4eHus,

XapaKTepH3ylouue Orumno

Komme-

Kpurepun Xopomo Ynosi. Heynosa.




TeHIUs chopMHPOBAHHOCTH OlLleHUBAHUSA
KOMIIETCHIUH
IK-1 3HaTh OCHOBHEBIE Tect Brinonnenue | Beinonnenue | Brimonaxnenue B tecte
MOHSATHUS OpraHU3aLui, TecTta Ha 90- | Tecta Ha 80- | Tecta Ha 70- | menee 70%
UX TpeOOBaHHUS U 100% 90% 80% IIPaBUJIBHBIX
XapPaKTEPUCTUKU OTBETOB
YMeTh IpoBOAUTH Pemenue 3anaun ITponemonctp | [Ipogemonctp | 3amauu He
o0ceoBaHue CTaHAapPTHBIX peuieHsl B HpOBaH HUpOBaH peIIeHBI
OpraHu3aIlHii, COOMPATh |MPaKTHYCCKUX MOJTHOM BEpHBIN XOJ | BEpHBIH X0
HHPOPMAITHIO JIS 3a1a4 o0bemMe u penIeHus peIIeHus B
(bopmanmuzanuu TOJIYYCHBI | BCEX, HO HE | OOJIBIITMHCTBE
TpeOOBaHMI 3aKa34MKa, BEpHEBIC MOJyYCH 3amad
dbopmupoBaTh OH3HEC- OTBETHI BEpHBINA OTBET
TpeOOBaHUS K BO BCEX
MHPOPMATMOHHON 3a/1agax
cucremMe
BnaneTs HaBBIKAMU Pemenne 3amaun [Iponemonctp | I[IpoaemoncTp | 3amauu He
MIPOBEICHUS MIPUKIIATHBIX peuieHsl B HpOBaH HpOBaH peIIeHBI
o0crenoBaHus 3a7a4 B IIOJTHOM BEPHBIN XOJ| | BEpHBIA XOX
opraHuzaiuii, coopa KOHKPETHOM o0beMe u peleHus pelieHus B
HHPOPMALIUH IS MpeAMETHO I MOJIyYCHBI | BCEX, HO HE | OOJIBIIMHCTBE
(dopmanuzanun obyactu BEpHBIE MOJTy4YeH 3ajaq
TpeOOBaHMI 3aKa34MKa, OTBETHl  |BEpHEIA OTBET
(hopmupoBaHMs OU3HEC- BO BCEX
TpeOOBaHUIT K 3amagax
MHPOPMAMOHHON
cucTeMe
TIK-2 3HaTh TEXHOJIOTHIO Tect Boinonnenue | Beimonnenuve | Boimonnenue B tecre
rpoiiecca Co3aaHus Tecta Ha 90- | Tecta Ha 80- | Tecta Ha 70- | meHee 70%
HHPOPMAIMOHHBIX 100% 90% 80% MIPaBHIIBHBIX
CUCTEM, CTaJNH OTBETOB
’KU3HEHHOTO IHUKJIa
MPOEKTa, OCHOBBI
TEXHUYECKOU
JIOKyMEHTalluu
MIPOEKTOB
YMmers Pemenue 3anaun ITponemonctp | [Ipogemonctp | 3amauum He
JIOKyMEHTHUPOBATh CTaHAapPTHBIX pelieHsl B WpOBaH WPOBaH pelIeHbl
MIPOIIECCHI CO3IAHUS MIPAKTHICCKIX TTOJTHOM BEPHBIA X0 | BEpHBIH X0
HHPOPMAMOHHBIX 3amadq o0BeMe 1 pelreHus peIIeHS B
CHUCTEM Ha CTaJIUsIX MONyYeHBI | BCEX, HO HE | OONBIIMHCTBE
JKU3HCHHOTO [TUKJIA B BEpHEBIC MOy YCH 3amad
TOM YHCJIE COCTABIIATh OTBETHl  |BEpHEIA OTBET
TEXHUUYECKYIO BO BCEX
JIOKYMEHTAITU IO 3agadax
MIPOEKTOB
aBTOMATH3AIIH U
HHPOPMATH3AIIH
MIPHUKJIATHBIX TPOIECCOB
Bnagets criocobamu Pemmenne 3amaun  |IIpomemonctp [ [Tpomemonctp | 3amaum He
JIOKyMEHTallu1 TIPUKJIATHBIX pelieHbl B WPOBaH WPOBaH penieHbl
MIPOLIECCOB CO3JIaHUS 3a/1a4 B MOJIHOM BEPHBIIA X0 | BEPHBIA X0
HHPOPMAMOHHBIX KOHKPETHOM o0beMe U peuieHus pelieHus B
CUCTEM Ha CTausiX MpeAMETHOM MOJyYCHBI | BCEX, HO HE | OOJBIIMHCTBE
SKU3HEHHOTO LIHMKJIa oOnacTu BEpHbIE MOJIy4eH 3a1a4y
OTBETHl  |BEpHBINA OTBET
BO BCEX
3a1adax
IIK-6 3HaTh OCHOBHbIE Tect Boinonnenue | Beinmonnenuve | Boimonnenue B recre
TpeOOBaHMUS pean3aIiiuu tecta Ha 90- | Tecta Ha 80- | Tecta Ha 70- | menee 70%
TEXHUKO- 100% 90% 80% MIPaBUIIBHBIX
SKOHOMHYECKUX OTBETOB

TPOIIECCOB




YMeTh COCTaBISATH Pemienne 3amaun [Iponemonctp | IIpoaemoncTp | 3amauu He
TEXHHUKO- CTaHJAPTHBIX pelICHBI B HUpOBaH HUpOBaH peIIeHBI
IKOHOMHYECKOE MPAKTHICCKHIX MOJTHOM BEPHBIIA X07 | BEPHBIH X0
o0ocHOBaHUE 3amay obbeMe U peleHus pelleHS B
MPOCKTHBIX PEIICHUH, MOJTYYCHBI | BCEX, HO HE | OOJIBIIMHCTBE
OIICHUBATh PUCKH BEPHEBIC MOJTYYCH 3amay
OTBETHl  |BEpHBI OTBET

BO BCEX

3aa49ax
Banets crocodamu Pemenne 3amaun [Iponemonctp | IIpoaemoncTp | 3amauu He
COCTaBJICHUSI TEXHUKO- |IPUKJIAJHBIX pelLIeHbI B HUPOBaH HUPOBaH pelIeHbI
IKOHOMHUYECKHX 3aja4 B MOJIHOM BEPHBIN X0 | BEpHBI X0/
000CHOBaHHIH KOHKPETHOM o0BemMe u penIeHus pelIeHus B
MPOCKTHBIX PEIIeHUH, |mpeAMETHON MOJy4eHbl | BCEX, HO HE | OOJBIIMHCTBE
HaBBIKAMU OLICHKU obnactu BEpHBIE MOJTyYeH 3ajaq
PHUCKOB OTBETHl  |BEpHBI OTBET

BO BCEX

3aja4ax

7.2 IlpuMepHBIi mNepeYyeHb OUEHOYHBIX CpPeaAcTB  (THIIOBbLIE

KOHTPOJIbHbIC 3a/IaHUsl WM HHbIe MaTepHUaibl, HEOOXOAUMBbIE VISl OLICHKH
3HAHUI, YMEHUI, HABBIKOB U (MJIH) ONBITA 1eATEIbHOCTH)

7.2.1 IlpuMepHbIi IepeYeHb 32JaHNH J1JIS IOATOTOBKH K TECTUPOBAHUIO

1.  O0600muTe AAHHYIO XapaKTEPUCTUKY «..... - YIPABICHUE BAXHBIMH BHUIAMHU
JICATEIILHOCTH B OpPraHU3allid, KOTOpbIE TPEOYIOT MOCTOSHHOTO PYKOBOJCTBA B YCIOBHSIX
CTPOTHX OTPaHUYEHUH 110 3aTpaTaM, CPOKaM U KauecTBY padoT»

1.1 OpranuzanoHHOE yIIpaBJIeHUE

1.2 TIpoexTHOE YIpaBJeHHe

1.3 ®yHKIMOHAIBHOE YIIPaBJICHUE

1.4 Ctparernueckoe yrpaBieHUE

2. Kakue kpuTepun MOXKHO OTHECTH K MMPOSKTHOMY YIpaBICHUIO?
2.1 OTBEeTCTBEHHOCTH 32 MaKeT MeXK(PYHKIMOHAIbHBIX 32/1a4
2.2 Pa0boTHI BBITIOHSIOTCS B CTAOUIIBHBIX OPTaHU3AIMOHHBIX CTPYKTYpax
2.3 PaGora B cTpyKTYypax, 1eiiCTBYIOIIMX B NpeAeaX NPOEKTHOI0 HMKJIA
2.4 IlomHOMOYMSI ONIPEIEIEHBI CTPYKTYPOU yIpaBICHUS

3. Hanuume xakux kateropuii HeoOxoaumo it komanasl [T-npoekra?

3.1 Texuuueckue u/uiau pyHKIHUOHAIBHBIE, T.€. MPO(EeCCHOHAIbHBIE HABBIKH;

3.2 HaBbIk# 110 penieHuio npo0saeM U NPUHATHIO pELIeHUI;

3.3 HaBblku MEXIIMYHOCTHOTO OO0IIeHUs (IPUHATHE PUCKA, TIOJIe3HAas KPUTHKA, aKTHBHOE
CIIyIlIaHWE U T.1.).

3.4 Bce BbIIIENIEPEYHCICHHOE

4. Vxkaxute crenuanucra I[T-komMnanuu, KOTOPBIM MOAXOMUT TOA CIEIYIOIIYIO
XapakTepucTUKy «Crenuanuct, KOTOpbId coOupaeT JaHHbIe U3 Pa3HbIX UCTOYHUKOB, OYMINIAET
UX U TepetaeT B YJOOHOM BHUJE aHAIMTUKAM Ui MPHUHATUS OusHec-peuieHuid. MiIMeHHO oH
CO3/Ma€T W MOJJCPKUBACT APXUTEKTYPY MAHHBIX: KPYIHBbIE 0a3bl JaHHBIX, XpaHWIUIIA WU
CHCTEMBI JJ1s1 00pabOTKN MHPOPMALIUH.)»

4.1 AHaIMTUK TaHHBIX

4.2 ML-unxenep

4.3 CucCTeMHBIN aHATUTHK

4.4 JlaTa-nH:keHep

5. Kakue 3amaum 00s3aH BBIMOJHATH CIEUUATNCT, 3aHUMAIOMIMN JIOJDKHOCTh CHCTEMHBIN
angmunuctpaTop/DevOps (System Administrator)?



5.1 dukcanys 6aros, HaliIEHHBIX OJIL30BATEISAMHU

5.2 Co3nanue HeoOXOAMMBIX YCJOBHII B HHQPACTPYKType IJsi HOPMAJIBLHOIO
¢ynkuuonuposanus 1O

5.3 HacTtpoiika MHCTPYMEHTOB JJisi aBTOMaTH3allMU Ipoluecca pa3padoTKu W
TeCTUPOBAHUS

54 OnTumu3anus nojap30BaTENbCKOr0 B3aUMOEHCTBUS (CO3JaHIE PEKOMEH AL );

6. Uto oTpaxxaeT MoAeib )ku3HEHHOro 1ukia MC?

6.1 IIpouecc npoektupoBanuss NC
6.2 OpranusanuoHHsble npoueccel BHeaApeHus NC
6.3 CoObITHS, IPOUCXOASIIIME C CUCTEMOI B MpoIecce ee CO3AaHusl M MCI0JIb30BaHMS

7. Nononuute dpasy: «OpranuzaioHHas CTpykTypa ynpasiaeHus [T-npoektom....»

7.1 Beerna cyuiecTByeT Ha NpEANpUATUI

7.2. Co3pmaercs Ha IEpUOJ] OCYILECTBICHUS IPOEKTOM

7.3. He BrJItOUaeT BHEIIHUX UCIIOIHUTENEH U KOHCYJIBTAaHTOB
7.4. Becerna Bo3riaBisieTcsl 3aKa34MKOM MPOEKTa

8. OCHOBHBIMH COCTaBJISIIOIIIMMH IIpoOLIEcca yIIpaBiIeHUs pUcKoM B IT-poekTe He gBIseTcs:

8.1 BpIsBICEHHE UCTOYHUKOB PUCKA;

8.2 AHanu3 U OlICHKA PHUCKA;

8.3 Onpenenenue peakiuy Ha PUCK;

8.4 IlmanupoBaHue pacxoI0B B YPE3BBIYANHBIX 00CTOSTEIHCTBAX;
8.5 Co3aHue pe3epBOB Ha Cllydail Ype3BbIYAHBIX 00CTOSTENHLCTB
8.6 CereBoe miiannpoBanue

9. Cokpatienue BpeMeHu padoTtsl Haja [T-mpoekToM TocTUTaeTCs:

9.1 cokpameHueM OJHOr0 MJH 0O0JIbIIEr0 KOJMYeCTBAa JeilicTBUIl (omepamnuii) Ha
KPUTHYECKOM MYTH

9.2 cokpaiieHHeM OJHOTO WM OOJBIIET0 KOJMYECTBA MPOU3BOJBHBIX JIEHCTBUI
(omeparuii) mpoexTa

9.3 cokpaleHreM OIHOTO WM OOJNBIIEro KOJIMYeCTBa ACWCTBUN (omeparuii) Ha He
KPUTHYECKOM IIyTH

10. YnpasnsembiMu napamerpamu [T-nipoekTa He SBISAIOTCA:

3agavd

10.1 o6beMbI 1 BUIBI pabOT

10.2 cTouMOCTh, U3AEPKKH, PACXOABI IO IPOEKTY

10.3 BpeMeHHbIE NapaMeTphl, BKIIOYAIOLUINE CPOKH, MPOAOKUTEIBHOCTH U PE3EpPBbI
BBITIOJTHEHUS pa0OT M 3TAIlOB MPOEKTA, a TAKKE B3aUMOCBSI3U MEX 1y paboTaMu

10.4 pecypcsbl, TpeOyemble 17151 OCYIIECTBIECHUS MPOEKTa, B TOM YHCIIE YETOBEYECKHUE HITU
TPYJOBbIE, (DHHAHCOBBIE, MATEPUATILHO-TEXHUUECKHE, a TAK)KE OTPAaHUYEHHUS 110 pecypcam
10.5 kauecTBO NPOEKTHBIX PEIICHNU, IPUMEHSIEMBIX PECYPCOB, KOMIIOHEHTOB ITPOEKTa
10.6 Bce BblenepeyuncjieHHOE

7.2.2 ITlpuMepHblii NepedYeHb 3aJAHMH Ui PelIeHUs] CTAHIAPTHBIX

1. YuactHuku IT-npoekra — 310

1.1 [oTpeduTenu, st KOTOPBIX MIPEeIHA3HAUACTCS PEATU3yEMbIi IIPOEKT

1.2 3aka34uMKu, UHBECTOPbI, MEHEKEP MPOEKTAa U €ro KOMaHAa

1.3 ®usnyeckue M HOPHIAMYECKHE JHIA, HENMOCPEACTBEHHO 3a/1eliCTBOBAHHbIC B
NPOEKTE WM YbH HHTEPEChl MOTYT OBITh 32aTPOHYTHI B X0/1¢ BBINOJTHEHHUS NMPOEKTA



2. 3aBepmraromas (aza xu3HeHHoro nukia IT-mpoekTa COCTOUT U3 MPUEMOYHBIX UCTIBITAHUN U

2.1 KoHTpOJIbHBIX UCIIPABIEHUI
2.2 OnbITHOM IKCIIYyaTAIUU
2.3 MoaepHuzanuu

3. OpranuzannonHas crpykrypa IT-npoekra - 3T0:
3.1 BbiaesieHue poJsied HMCIOJHUTENEH, KOTOPble HEOOXOAMMbI ISl peajin3aluu
NPOEKTa, oOmpeaeeHHe B3aNMOOTHOLIEHUI MeXJAy HMMH M pacnpenejeHue
OTBETCTBEHHOCTH 32 BbINOJIHEHUE 32/1a4
3.2 JledaTenpHOCTb, CBsSI3aHHAsi C HCIIOJIb30BAHUEM WM CO3JAaHMEM HEKOTOPOH
MH(OPMALIMOHHON TEXHOJIOTHH
3.3 TlocnenoBarenbHOCTh (ha3 MPOEKTa, dYepe3 KOTOPbIE OH JIOJDKEH MPOWTH IS
rapaHTUPOBAHHOTO JIOCTHXKEHUS 1IeJiel MPOoeKTa

4. Crangapt PMBOK - 570!

4.1 Kuaaccuduxkatop mponeccoB, KOTOPbIii NMOMOraer MeHeIKepaM PalMOHAJIBHO
YIPAaBJSTh MPOEKTAMH

4.2 YHuBepcalbHbII KiacCH(PUKATOp IPOSKTOB

4.3 Bce BhbIIIEIEPEUYUCICHHOE

5. O600uuTe NaHHOE MOHATHE: «....-MPEJICTaBIsIeT COOOM METOJ SKCHEPTHOTO OICHHUBA,
OCHOBHBIMH €TI0 OCOOCHHOCTSIMU SIBJISIFOTCSI aHOHUMHOCTh, MHOTOYPOBHEBOCTh U 3a04HOCTbD. )
5.1 Inarpamma I'anta
5.2 Meton [denbpu
5.3 MeTtoa MO3roBoro mrypma

6. YKaxuTe MakeT TOKyMEHTOB M0 00eCIeYeHNI0 KauecTBa, KOTOPBIA COAEPKUT MUHUMAIIbHBIE
TpeOOBaHUSI COOTBETCTBUSA OpraHu3aluu padoOT 1O O0OECIeUeHUI0 TapaHTUM KayecTBa
HE3aBUCUMO OT TOTO, KAKHE YCIYTU OH OKa3bIBAECT:

6.1 ISO 12000

6.2 ISO 13000

6.3 ISO 9000

6.4 ISO 8000

7. Yro takoe unterpaums IT-npoexra?
7.1 IlpuHsATHe pelIeHMH O TOM, IJAe KOHUEHTPUPOBATHL PeCypCchbl HA KaKAYI0
KOHKPETHYIO 1aTy, IOUCK KOMIIPOMHUCCOB
7.2 O0veauHeHne GyHKIUN IpoeKTa
7.3 ®opMHupOBaHHUE CUCTEM YIIPABJIEHUS B COOTBETCTBUU LEJISMH ITPOEKTA

8. UTo U3 nepeyrcIeHHOro BKIIOYAeT B ce0s KOHTEKCT yrpasieHus IT-nmpoexkrom?
8.1 IIpeameTHy10 00J1aCTHh NMPOEKTA
8.2 Y4aCTHHMKOB IIpOEKTa
8.3 Metop! ynpaBieHUs MPOEKTOM
8.4 OyHKIMYU yIIpaBIEHUS IPOEKTOM

9. Uto npeacrasiser coboit crpykrypa IT-npoekra?
9.1 HepapxuyecKyro 1eKOMIIO3UIHIO NPOEKTA HA COCTABHbIE YaCTH, HEOOXOAMMbIE
U J0CTAaTOYHbIC M I(PPEeKTHBHOIO IVIAHUPOBAHHUS W KOHTPOJSI PpeaTu3anuu
NpoeKTa



9.2 UepapxuuecKyro JEKOMIO3UIIUIO TPOEKTa HAa COCTaBHBIC YaCTH, KOMIUIEKCHI padoT U
YKPYITHEHHBIC BUBI PaOOT.

9.3 CeteBoii HampaBieHHBIN Tpad, y3/1amMu JIEeMEHTaMH KOTOPOTO SIBJISIOTCS OTJEIbHBIC
MIPOEKTHBIE pa0OTHI, & JyraMH — B3aUMOCBSI3H MEXKITy HUMHU

10. Ha kakom orame xu3HeHHOro Imwkiaa IT-mpoekra mNpoUCXOaUT pa3paboTka ero
MapKETUHIOBOM CTpaTeruu?

10.1 HayanbHas (mpeqMHBecTHLIMOHHAN) (pa3a

10.2 daza pa3paboTku

10.3 ®daza peanuzaiuu

10.4 ®a3za 3aBepuieHus

7.2.3 IlpuMepHbIiil MepevyeHb 3aJaHUM 1151 pellleHH s PUKJIAJTHBIX 32124

1. B Tabnuiie mpuBeIeHBI OCHOBHBIC 3a7a4H, CTOSIINE TIEPE]] OpraHu3aIien
Ha pa3JIUYHbIX CTAIUIX €€ )KU3HEHHOro IuKiIa. Onpeaenure, Kakol cTaaun

MUKJIa COOTBECTCTBYCT KaXKaasd M3 3a4a4, M 3alI0JIHUTC Ta6J'II/II_[y.
Bamgauva Craaus >KU3HEHHOT'O IIUKJIa
OpraHu3aIui

CoxpaHeHHe U YIpOUeHIE YCTOMYMBOTO TIOJ0KCHHUS Ha PHIHKE
®dokycupoBaHHEe BHUIMAaHHS HAa ONTHMHU3AINH H3CPKEK
CyxeHre HOMEHKJIATYpBI IPOU3BOIUMOH MPOAYKIINH
YBenndeHne mpoJax yxKe UMEIOINUMCS KIIHSHTaM

Co3pmaHue yCIIOBHiA AJ1s1 9KOHOMHYIECKOTO pocTa

JocTyn Kk HeoOXOAMMBIM pecypcam

ObecnieueHre BEICOKOTO Ka4eCcTBA TOBAPOB H YCIYT

2. Kpurepuu, KoTopbIM A0KHA cOOTBETCTBOBaTh SMART-11€mb:!

2.1 lesab 10/2KHA OBITH H3MEPHUMOI, T.€. JOJKHbI ObITh YKAa3aHbI KOHKPEeTHbIE
M0Ka3aTeJIM M UX 3HA4YeHHs1, 10 KOTOPBIM oNpe/e/sieTcs CTeneHb J0CTHKeHUs!
neJu

2.2 Ilesib 10JI2KHA OBITH COIJIACOBAHA BCEMH 3aMHTEPECOBAHHBIMYU CTOPOHAMH

2.3 loszxHa OBITH onpe/aejieHa 1aTa JOCTHKEHHUS LeJIH

2.4 llens gomkHa OBITH CHOPMYIUPOBAHA B OTHOM MPEI0KEHUH

2.5 Ilenp gomkHa BKIIOYATh B ce0sl IEpeUeHb OTBETCTBEHHBIX 3a €€ IOCTUKEHUE

3. IIpoexT siBnsieTCsl yOBITOUHBIM, €CIH ...
3.1 NPV <0
3.2 NPV =0
3.3 NPV >0
3.4 NPV <0 unu NPV =0
3.5 NPV ne paccuuran

4. Paspabotaiite IT-npoekT J1t000ii HanpaBIeHHOCTH (COLUAIBHBIA, S)KOHOMUYECKUNA U
T.7l.), OITUCAB €r0 OCHOBHBIE 2JIEMEHTHI. /{7151 TOr0 BOCTIONB3YHUTECh TaOIHIICH.
Omnwmcanue pabot XapaKkTepuCTHKA

ens IT-npoekra
Komanga IT-nnpoekra
O06beM paboT
KauecTBo
CronmocThb
Cpoxku
Pucku
M3meHeHue




KonTpons
3aBepiieHue

5. Bce peiicTByromye JMIa CUCTEMBl JENATCS HAa TPU TUMA: MPOCTHIE, CPEOHHE U
CJIO)KHBIE.

e Jlpocroe neicTByIOIIEE JIMIO TPEACTABISAECT BHEIIHIOID CHUCTEMY C YETKO
OIpEeJIeTICHHBIM ITPOrPaMMHBIM HHTEPHEHCOM.

e CpenHee JACHCTBYIOIIEE JIMIO TPEJACTABIsIET JHOO  BHEIIHIOID  CHCTEMY,
B3aMMO/ICHCTBYIONIYIO C JJaHHOW CHCTEMO# mocpencTBoM mnporokona Hanogobue TCP/IP, mu6o
JUYHOCTb, TOJB3YIOIIYIOCS TEKCTOBBIM HHTepdelicoM (Hanmpumep, andaBUTHO-IHU(POBBIM
TEPMHUHAIIOM).

e CrnoXHOEe JACUCTBYIOLEE JIMIO TPEACTABIACT  JUYHOCTh,  MOJB3YIOIIYIOCS
rpagYecKrM I0JIb30BATEIILCKUM UHTEpdeiicoM.

OOmiee  KOJAMYECTBO  JCHCTBYIOIIMX  JIMI K&XJOTO THUHA YMHOXAaeTrcs Ha
COOTBETCTBYIOIIHI BECOBON KOI(DPHUIMEHT, 3aT€M BBIYUCIISACTCS OOLINI BECOBOM ITOKa3aTeb.

BecoBbie K03 (OHUIMEHTHI IEHCTBYIOMINX JIUI]

Tun nelcTBYIONIEro Jula Becogoii ko3 durmeHt
IIpocToe 1
Cpennee 2
CrnoxHoe 3

Pacnpenenure 3HaueHUs 10 TUIIAM JIEUCTBYIOIIUX JINLIL:
Tunbl NeHCTBYOLIMX JIULL;

JelcTBylo1I€E JINIIO Tun Bec
Kinent
AJIMUHUCTPATOP
MeHepkep 1o napKoBKe
Mactep
OxpaHHHK

6. Paccuuraiite 00mumii BECOBOM MOKa3aTeNb ICUCTBYIOIINX JHUI], OTPAXKCHHBIX B TyHKTE 5.

7. Pemmute 3amauy: Ilycte HeoOxonuMo BbIOpaTh Jy4dlIMd M3 TpeX BO3MOXKHBIX
uHBeCcTUIIMOHHBIX mpoektoB: UII1, UII2, UII3. JomycTuMm, 4TO A CBOETO OCYILECTBICHUS
YIOMSIHYThI€ IPOEKTHI TPEOYIOT BiIOkKEHUS cpecTB B pazmepax 200, 300 u 500 muH py6. 1 MOTYT
natb npubelIs B pazmepe 100, 200 u 300 miH py6. Puck morepu cpeacTB Mo 3TUM MPOEKTaM
XapakTepusyeTrcsi BeposiTHOCTAMU Ha ypoBHEe 10, 5 u 20 % coorBercTBeHHO. Kakoil mpoekt
nyuuie?

7.2.4 IlpumepHbIii IepevyeHb BOMPOCOB VISl MOATOTOBKH K 3a4eTy
. [IpoekTHas u onepauroHHas I€SITEIbHOCTh, CBOMCTBA U XapPAKTEPUCTUKHU.
. CpaBHUTENBbHBIN aHAJIN3 TPOEKTHOTO U (DYHKIIMOHAILHOTO YIPABIICHUS.
. Kitaccuduxanust npoekTos.
. Opranu3anmoHHbIE CTPYKTYPBI 1 YYACTHUKH TIPOEKTA.
. [IpoekT — moHsATHE, PE3YyJIbTATHI U XapaKTEPUCTHUKHU.
. ®aKTOpBI BHYTPEHHEN U BHEILIHEN CpPEebl IIPOCKTA.
. [loHsiTHE KOMaH/bI, €€ 0COOEHHOCTH U MPU3HAKHU.
8. IlIpodeccunm, 3axeiicTBoBaHHble B peanusanuu [T-mpoekra, wux
XapaKTEePUCTHKA.
9. Monenu xu3zHenHoro uukia UT-nponykra. COOTHOIIEHUE KU3HEHHOTO
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nukia MT-penienns u »KU3HEHHOTO LMK MPOEKTA.
10.Teopun ympaBieHHs IPOrpaMMHBIM MpoekToM. Kriaccuduxamms
METOJIOB, MOJIETICH U CTaHAapTOB pa3pabOTKU MPOrPaMMHOTO OOEeCTIeUeHUSI.
11.Meromonorun ObIcTpoii amanTuBHOW paspadoTku Agile(SCRUM,
XP,Crystal).
12.Metononoruu pa3padbotku u BHeapeHus UT-pemenui.
7.2.5 IlpuMepHBIi IepeYeHb 3aJaHu 118 OATOTOBKH K IK3aMeHy
[IpobGnema crangaptuzanuu. OCHOBHBIE OpraHU3allMU, 3aHUMAIOIIHUECS
yTBepxkaenueM crangaptos (PMIISO).
[Iponecc ynpaBneHus puckaMu, ux Bubl B [T-koMnaHusx.
KakoBbI OCHOBHBIE 3a/1a4H YIIPABIICHHS PECYPCAMMU?
UeM onpeaesieTcss CTOMMOCTb NMPOEKTa?
JlaiiTe ornpezesieHne MOHATUIO «OI0KET MPOEKTay.
KonTpomas u perynupoBaHue B YIIpaBJICHUU TPOCKTAMH.
TexHoyiorust ynpaBieHuUsI U3BMEHEHUSIMH.
Bri0op pykoBoauTes mpoekTa.
ColMaibHO-TICUXOJIOTUUECKHE ~ acleKThl  3((MEKTUBHOTO  yIpaBiCHUS
IIPOEKTOM.
OCHOBHBIE ATanbl Pa3BUTUS MPOCKTHOW IPYIIIIHI.
VYrpaBiieHHe KOMMYHUKAIIUSIMU TTPOCKTA.
3aBeplICHUE U OLIEHKA ITPOEKTA.

7.2.6. MerToguka BBICTABJICHHUSI OLECHKHM TMPH  MPOBEJACHUH
NMPOMeKYTOUYHOI aTTecTAlNU

IK3ameH nposooUmMcs no mecm-ouiemam, Kaxicoblil U3 KOMopPbixX COOEPAHCUM
10 eonpocos u 3aoauy. Kadxowlii npaguibHvili omeem HA BONPOC 6 mecme
oyenusaemcs 1 oannom, 3adaua oyenusaemcs ¢ 10 6annos (5 6annos eeproe
peutenue u 5 6annos 3a eepuviii omeem). MaxcumanbHoe KOaUuecmeo HaOPAaAHHLIX
oannos — 20.

1. Oyenxa «Heyoosremeopumenvhoy cmasumcsi 8 ciyuae, eciu CMyOeHm
Habpan menee 6 6ANN08.

2. Oyenka «YoosremeopumenvHoy cmasumcs 8 ciyuae, eciu CmyOeHm
Habpan om 6 0o 10 b6annos

3. Oyenxa «Xopowoy cmasumcsi 8 ciyuae, eciu cmyoeum naopan om 11 0o
15 bannos.

4. Oyenxa «Omauuno» cmasumcs, eciu cmyoenm Haobpanr om 16 oo 20
oannos.

7.2.7 IIacnopT OLIEHOYHBIX MATEPHUAJIOB

Konx
KonTponupyemslie pa3ensl (TEMbI) . HanmenoBanue
Ne i/t KOHTPOJIUPYEMOM
JUCIUATLITAHBI OIICHOYHOTO CPEJICTBA
KOMIIETEHITUH
1 Merononoruueckue acnektol IT-  [IIK-1, [IK-2, I[IK-6 |TecT, KOHTpOIbHAs
MpOeKTa pabora, 3ammura

1a00paToOpHBIX pabdoT,
3ammTa pedepara,




TpeOOBaHUs K KypCOBOMY
IPOEKTY....

2 Teopus u mogenu xxuzHeHHoro ukia |[1K-1, T1IK-2, TIK-6 |Tect, konTposibHas
MPOEKTa pabora, 3ammura
1abopaTopHBIX pabdoT,
3ammura pedepara,
TpeOOBaHUs K KypCOBOMY
IPOEKTY....

3 Komanpga IT-mpoexra [IK-1, T1IK-2, TIK-6 |Tect, koHTpOsIbHAS
pabora, 3amura
n1abopaTopHEIX paboT,
3ammura pedepara,
TpeOOBaHUS K KypCOBOMY
IPOEKTY....

4 [1nanb! yripaBiaeHuUs: IPOEKTOM ITK-1, TIK-2, I1IK-6 |TecT, KOHTpOIbHAS
pabora, 3amura
1abopaToOpHBIX padoT,
3amuTa pedepara,
TpeOOBaHUS K KypCOBOMY
IPOEKTY....

5 VYpasieHue puckaMu [IK-1, ITIK-2, IIK-6 |Tect, koHTpOIbHAS
pabora, 3amura
1abopaTOpHBIX padoT,
3amuTa pedepara,
TpeOOBaHUS K KypCOBOMY
IPOEKTY....

6 VYnpasnenue kauectBoM B [T-npoekre IIK-1, [IK-2, [IK-6 |Tect, koHTpOabHAs
pabora, 3amura
1a00paToOpHBIX pabdoT,
3amura pedepara,
TpeOOBaHUS K KypCOBOMY
MIPOEKTY....

7.3. Meroauyeckue MaTepHaibl, ONpeACJAIIHEe NPOLEeIYPHI
OLICHMBAHUSA 3HAHUI, YMEHUI1, HABBIKOB U (MJIM) ONBITA AeATEJIbHOCTH

TecTupoBaHue OCYHIECTBISETCSA, JUOO TPU TOMOIIM KOMIBIOTEPHON
CUCTEMBbI TECTUPOBAHMS, JUOO C UCIOJIb30BAHUEM BBIJIAHHBIX TECT-33JaHUN Ha
OymaxkHoM Hocutesne. Bpemst tectupoBanuss 30 MHH. 3aTeM OCYILIECTBISETCS
IIpOBEpKa TeCTa K3aMEHATOPOM M BBICTABIISIETCS] OLIEHKA COTJIACHO METOJUKH
BBICTABJICHUS OLICHKU NP MPOBEICHNUN TPOMEKYTOUHOM aTTECTAIUH.

Pemenue craHgapTHBIX 3a/lad  OCYIIECTBISETCS, JIMOO TPU MOMOUIH
KOMIBIOTEPHOM CHCTEMbI TECTHUPOBAHUS, JUOO C HUCHOJIH30BAHUEM BBIJAHHBIX
3amady Ha OymaxkHoM Hocutene. Bpems pemenuss 3amad 30 wmuH. 3arem
OCYLIECTBJISIETCSI MPOBEPKA PEIIECHUs 3a4ad S3K3aMEHAaTOpPOM M BBICTABJISAETCS
OLICHKA, COIJIACHO METOAMKM BBICTABICHHUS OLIEHKA NpPH NPOBEICHUU
IIPOMEKYTOUYHOMN aTTECTALUH.

Pemenne mnpukiIagHbIX 3a7ad  OCYLIECTBISETCA, JUOO MpU MOMOIIU
KOMITBIOTEPHOM CHCTEMBI TECTUPOBAHUS, JMOO C MCHOJIb30BAHUEM BBIIAHHBIX
3aady Ha OymaxxHoM Hocutene. Bpemss pemenus 3amaud 30 MuH. 3arem
OCYUIECTBJISIETCS MPOBEpPKAa PpEIIECHUs 3aJad SK3aMEHATOPOM M BbICTaBISETCSA




OLICHKA, COIVIACHO METOJAMKM BBICTaBJIICHUS OLEHKA IIPU [POBEACHUU
MIPOMEKYTOUYHOU aTTECTALUU.

8 YYEBHO METO/IMYECKOE U UTHO®OPMALIMOHHOE
OBECIIEYEHUE JUCIUIIJINHBI)

8.1 Ilepeyenn yueOHOIl JUTEpPaTypPbl, HEOOXOAMMOU /JI1 OCBOCHUSA
TUCHMILTHHBI

1. bapkanos C.A. YnpaBneHue npoektamu: myTh K ycnexy. C.A. bapkainos,
E.B. bayruna, 1.B. bypkoBa, O.H. bekuposa, T.B.HaconoBa. Boponex. OOO
"N3mareapctBo PUTM", 2017 1. — 416 c.

2. benoycoB B.E. HMHdopmarnmoHHbIE TEXHOJIOTHH B JKOHOMHUKE H
YIIPaBJICHUA [Texct]/C.A. bapxkaiios, B.E.benoycos, ILA.
["onounckuii//Yueduuk. OOO Hayunas kaura. -Boponex, 2010.- 430 c.

3. benoyco B.E. MudopmanuoHHas 0€30MacHOCTh NpHU yIpaBiIECHUU
texHuueckumu cucteMamu [Onektp]/C.A. bapkanos, B.E.benoycos, O.M.
bapcykos, K.B. CnaBHoB//YueOHoe nocobue. BopoHex. roc. apX.-CTpOUT. YH-T.-
Boponex,.- 365 c.

4. benoycoB B.E. UadhopmarimoHHbie TEXHOJIOTHH B YIIPABICHUH KaueCTBOM
U 3amuta uHbopmanuu. MeToaudeckre yKa3aHusl MO BBIMOJHEHHUIO KYpCOBOM
pabotsl [DnexkTponssiii]/ B.E.benoycoB. BopoHex. roc. apx.—CTpouT. yH-T. -
Boponex, 2014.- 42 c.

5. benoycoB B.E. NudopmaiimoHHbie TEXHOJIOTUH B YIIPaBICHUH Ka4€CTBOM
U 3anmTa uHpopManuu. MeTomyecKkue yKa3aHus M0 CaMOCTOSATENIbHON paboTe
[Onextponnsiit]/ .E.benoycoB. Boponex. roc. apx.—CTpouT. YH-T. -BopoHex,
2014.- 33 c.

8.2 Ilepeuenb MH(POPMANMOHHBIX TEXHOJOTHH, HMCIOJb3yeMbIX MPH
OCYILIECTBJICHMH 00pa30BaTeJbHOr0 Npouecca Mo JAUCHUIJIMHE, BKJIIOYasi
nepeyeHb  JMIEH3MOHHOTO NPOrpaMMHOr0  olecre4eHHsl, PecypcoB
HH(POPMALMOHHO-TEJIEKOMMYHUKAIMOHHOU ceTu « MHTepHeT», COBpeMEeHHBbIX
Npo¢ecCHOHANBHBIX 0a3 JAHHBIX 1 HHGPOPMALMOHHBIX CIIPABOYHBIX CHCTEM:

1. LibreOffice

2. Microsoft Office Word 2019/2013/2007

3. Microsoft Office Excel 2019/2013/2007

4. Microsoft Office Power Point 2019/2013/2007

5. Microsoft Office Outlook 2019/2013/2007

6. ITIO '"llporpammHas cuctemMa Jiasi OOHApPY>KEHUS TEKCTOBBIX
3aMMCTBOBAHUH B y4eOHBIX U HAy4HBIX padoTax "AnTturuiarnat.BY3" Bepcun 3.3"

7. 1C:Ilpennpusitue 8.3 (yueOHas Bepcusi)

Pecypchbl uHpOPMAIMOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTn « IHTEpHET»
1. http://www.edu.ru/
2. O0pa3zoBarenbHbIil noptan BI'TY

NudpopmanuonHbie cipaBoYHble cUCTeMbI16
1. http://window.edu.ru



http://www.edu.ru/
http://window.edu.ru/

2. https://wiki.cchgeu.ru/
3. Cnpasounas [IpaBoBas Cuctema KoncyastanT Ilmroc.
4. DNIeKTpOHHBIN epuoandeckuii cnpaBodHuk «Cuctema 'TAPAHT.

9 MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXOANUMAS IJIsA

OCYHIECTBJIEHUSA OBPA3OBATEJIBHOI'O ITPOLHECCA

1. KoMnbloTepHBIM  KJacC, KOTOPBIM  NO3BOJSIET  PEAIM30BATH
HEOTpaHWYEHHbIE 00pa30BaTeNIbHbIE BOBMOXHOCTH C JIOCTYNOM B ceTh HTepHeT
Ha CKOpOCTH 6 MeraOuT B cekyHAy. C BO3MOXXHOCTBIO MPOBOJUTH TPYMIOBBIC
3aHATHA ¢ 00yYaeMbIMH, a Takke oHJIaiH (o¢diaiiH) TeCTUpOBaHUE.

2. bubmuoreyHbIi SIEKTPOHHBIA YHUTAIBHBIA 3all C JOCTYIIOM K
AJIEKTPOHHBIM pecypcam OMOIUOTEK CTpaHbl U Mupa. B xonnuecTse 3-X MecT.

3. IlepcoHanpHBI KOMIIBIOTEP C MNPEAYCTAHOBJIEHHBIM JIMIIEH3UOHHBIM
nporpaMMHbeIM obOecnieueHueM He Huxe Windows XP, Office 2007, kotopoe
MO3BOJISIET pabOTaTh C BUJIEO-ay IO MaTepragaMu, CO3/1aBaTh U IEMOHCTPUPOBATH
MIPE3CHTAIMH, C BBIXOJIOM B ceTh MIHTEepHET

4. HoytOyk ¢ m0OpeayCTaHOBJICHHBIM JIMIEH3UOHHBIM IPOTPAMMHBIM
obecneuenueM He Huxe Windows XP, Office 2007, koTopoe 1o3BoJsieT padoTaTh
C BHUCO-ayAHO MaTepualaMH, CO3/1aBaThb M JEMOHCTPUPOBATh MPE3CHTALUH, C
BBIXOJIOM B ceThb IHTEepHET.

10. METOANYECKHUE YKA3ZAHUA JJIA OBYYAIOIIIUXCA 11O
OCBOEHUIO IUCIUAIIJIMHBI MOAYJIA)
ITo gucuumimae «OCHOBBI TPOEKTHOIO  YIPABICHHS» MPOBOIATCS
ITPAKTUYECKNE 3aHATHUS.
[IpakTuueckue 3aHATUS HANpPABJICHBl HA MPUOOPETEHUE MPAKTUUYECKUX
HaBBIKOB pacyera . 3aHATUS TIPOBOJATCS IIYTEM PEIICHUS
KOHKPETHBIX 33]1a4 B Ay IMTOPHH.

Bup yueOHbIx
JlesaTenpHOCTh CTyA€HTa

3aHATUH
HpaKTI/I‘lCCKOC KOHCHCKTI/IpOBaHI/Ie peKOMeHI[yeMBIX NCTOYHHUKOB. Pa6OTa C
3aHATHC KOHCIICKTOM HeKHHﬁ, IIOATOTOBKA OTBETOB K KOHTpOJ’IBHBIM BOHpOCﬂM,

IIPOCMOTP PEKOMEHIYyeMOM Jnreparypsl. [IpocinymmBanue aynuo- u
BUJIC03aMHCEN 110 3aJaHHOW TEME, BBIINOJIHEHUE PacUeTHO-TpaduIeCcKUX
3aJIaHUM, pELICHNE 3aa4 10 AJITOPUTMY.

CamocrosarenbHas |CamocrosiTenbHass paboTa CTYAEHTOB CIIOCOOCTBYET TIIIyOOKOMY
pabora yCBOEHHMsI ~ y4yeOHOro  Marepuaja W pa3BUTHIO  HAaBBIKOB

camo00pa3zoBaHusl. CamocrosTenbHass ~ pabota  mIpeamnoJaraer

CIIEIYIOIIIE COCTABIISIIOIIHE:

- paboTa c TeKCTaMH: YYeOHUKaMH, CITIPAaBOYHUKAMU, JTOTTOJTHUTEIILHON

JUTEPATYpOi, a TaKXkKe MPOpPadOTKa KOHCIIEKTOB JICKIIH;

- BBIIIOJTHEHUE JOMAITHUX 33HaHHI71 " pacycToOB;

- paboTa HaJl TEeMaMH JUIsl CAMOCTOSATEIBHOTO U3Y4YEHUS;

- ydactue B paboTe CTy/IeHYeCKUX HayUHbIX KOH(EpEeHIINH, OTMMIINAT;

- IOJITOTOBKA K MMPOMEKYTOYHOHN aTTECTAIUH.



https://wiki.cchgeu.ru/

IToaroroBka k I'oTOBUTBCS K IPOMEKYTOUHOM aTTECTALIMU CIIENYET CHCTEMATHYECKH, B
IIPOMEXYTOYHOM  |[TeueHue Bcero cemecrpa. MIHTeHCHMBHASA MOATOTOBKA JOJDKHA HA4aThCs
aTTeCcTaluu HE II03[Hee, YEM 3a MECAL-IIONTOPA J0 IMPOMEKYTOYHOM aTTECTALUH.
JlaHHblE IIEepel 3a4eTOM C OLEHKOM, 3a4€TOM C OLICHKOW TpU [JHSA
3¢ peKTUBHEE BCErO MCIIONIb30BATh AJISl IOBTOPEHUS U CUCTEMAaTH3aIUN
MaTepuaa.




JIMCT PETUCTPAIIUU U3MEHEHUIA

/o

[lepeyeHb BHOCUMBIX U3MEHEHUN

JlaTta BHECEHUS
W3MEHCHU U

[Moanuce
3aBEIYIOILErO
Kadeapon,
OTBETCTBEHHOI 3a
peanuzaiuio OIIOIT




