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Beenenue

[IpoekTHass JeATENIbHOCTh Kak ocobass Qopma ydeOHOW pabOThl CIOCOOCTBYET
BOCIIUTAHUIO CaMOCTOSITEJIbBHOCTH, WHUIIMATUBHOCTH, OTBETCTBEHHOCTH, IOBBIIICHHUIO
MoTuBalMu U 3¢GdekTUBHOCTH. B Xoje peanuzanmu HMCXOAHBIX 3aMBICIIOB Ha
NPAKTHUECKOM YPOBHE O0OydYarommecs OBJIAJICIOT yYMEHHEM BBIOMpATh aJeKBaTHbHIC
CTOSIIIEM 3aJaye CpeAcTBa, NPUHUMATh pPEHIEHUS, B TOM YHCIE€ M B CHUTYallUH
HEONpPeIeIECHHOCTH. MOJOIbIe JI0IU MOIy4YaT BO3MOKHOCTh Pa3BUTh CIIOCOOHOCTh K
pa3paboTKe HECKOJIbKMX BapHaHTOB pEIICHUH, MOWUCKY HECTaHJIAPTHBIX pPEIICHUH,
MOMCKY M OCYILECTBIICHUIO HAOO0JIee MPUEMIIEMOTO PEILICHHUS.
[IpoekTHast JAEATENBHOCTh CHOCOOCTBYET PAa3BUTHIO  AJIEKBAaTHOM  CaMOOLIEHKH,
(bOpMHUPOBAHUIO TO3UTUBHOMN «SI-KOHIEMIIUNY (OIBIT HMHTEPECHON PabOThI U MyOIMYHON
JIEMOHCTPAIIUU €€ PE3YJIbTATOB), PA3BUTHIO HHGOPMAIIMOHHON KOMIIETEHTHOCTH.
YacTo UMEHHO TpymmoBbie GOpMbl YUeOHOH AEATEIHHOCTUA MOMOTAIOT (OPMHUPOBAHUIO
y OOy4YarmMXcs YBaXXUTEIHHOTO OTHOIICHHS K MHEHHUIO CBEPCTHHUKOB M B3POCIBIX,
BOCIIUTHIBAIOT B HUX TE€PIHUMOCTb, OTKPBITOCTh, TAKTUYHOCTh, TOTOBHOCTh MPUWTH HA
MOMOIIIb U APYTUE UEHHBIEC TUYHOCTHBIE KAYECTBA.
B ycnoBusX cnenuasbHO OPraHu3yeMoro y4eOHOro COTpyAHHMYECTBAa (MPOEKTHOM
NEeATEIbHOCTH) (OPMUPOBAHME KOMMYHHMKATUBHBIX JIEUCTBUM MPOUCXOIUT OoJiee
WHTEHCUBHO, C 00Jiee BBICOKMMHU MOKA3aTEIsIMU U B LIUPOKOM CIIEKTPE.
Pa3HooOpa3ue TeM MNpPOEKTOB MO3BOJISIET CPOPMUPOBATH Kak MPEAMETHBIC, TaK U
MeTanpeaMeTHble KommeTeHnuu. W Bca pabora Ham mnpoekToM  GopMupyer
PEryJISTUBHBIE YMEHUS.
Ilenwy paGoThl HAA TUCTUTITUHON «OCHOBBI TPOCKTHOM ACATEIHHOCTY: TNIAHUPOBAHUE,
OpraHu3anus 1 yIpaBJICHUE TPOECKTHON AEATEIbHOCTHIO.

3aoauu paboThl HAJl AUCHUILTUHOW «OCHOBBI IPOEKTHOM 1EATEIBHOCTI:

— HAy4YHTh CTYJICHTOB CAMOCTOSATEIIbHOMY JOCTHKEHUIO HAMEUEHHON
eI ¥ IPEABUIETH MPOOJIeMbl, KOTOPBIEC MPEJCTOUT MIPU 3TOM PEIIUTH;
— copmupoBaTh yMeHuEe padboTath ¢ MHPOpMalMel, HaXOAUTh UCTOYHUKH,
U3 KOTOPBIX €€ MOKHO IMOYEPITHYTh;

- Cq)OpMI/IPOBaTB YMCHHC TIPOBOAWUTHL HUCCICAOBAHUIA, ICPCAABATH U
IMPC3CHTOBATD ITOJTYYCHHBIC 3HAHUWA U OIIBIT,

— chopMHUPOBATh HABBIKM COBMECTHOM PaOOTHI M ACIOBOrO OOIICHUSB
rpynmnax.
B pesynomame oceoenus yuebHOU OUCYURIUHBL CIYOEHM OOJNCEH3HAMD.

— HCTOPUIO MPOEKTHOM IeSITEIbHOCTH;

— MPUHIUIBI U CTPYKTYPY NPOEKTA.

B pezynvmame oceoenusi yueOHolU OUCYUnIuHbl 00YYAIOWULICS OO0JIHCEH
ymemn:

— OOCHUBATL JOCTOBCPHOCTH HH(lJOpMaI_[I/II/I, COIIOCTABJIAA PA3JIMIHBIC
HNCTOYHUKMH,

— HOATr0TaBJIMBATH IIPOCKT,



— OCYIIECTBIISITH BBIOOP crioco0a mpeacTaBieHuss nHpopMauu B
COOTBETCTBUH C IOCTABJIICHHOM 3a4a4eii;

— ncnoiib3oBath cpeactsa MKT st moaAroToBKy MpoexTa;

— WJUIFOCTPUPOBATH y4eOHbIE PaOOTHI C UCIOIB30BAHUEM CPECTB
MH(POPMAILIMOHHBIX TEXHOJIOTH;

— C03/1aBaTh UHPOPMAIIMOHHBIE OOBEKTHI CIIOKHOM CTPYKTYpbI, BTOM YHUCIIE
TUIIEPTEKCTOBBIE;

— OCYULIECTBJIATh MMOUCK MHPOpManuu B 0a3ax AAHHBIX, KOMIIBIOTEPHBIX
CETAX U IP.;

— MPEJCTABIATh MHPOPMALIMIO pa3IMYHBIMU CIIOCOOAMU U CPENICTBAMU;

— co0II0J1aTh TTpaBUJia TEXHUKHU 0€30MacHOCTH U TUTHEHUYECKUE

peKoOMeHAanuu pyu ucnoip3oBannu cpeacts MKT.
BaxxHo, 4T0OBI OyAyIlIH€ BBITYCKHUKHU MOJYYUIU HY>KHBIM 00BEM TEOPETUUECKUX
3HAHUM W MPAKTUYECKHUE HABBIKM MO OPraHU3alldM MPOCKTHOW AEATEIBHOCTH. DTH
TpeOOBaHUSI MOJOKEHBI B OCHOBY METOJMYE-CKUX yKa3aHUMU, pa3paOOTaHHBIX C Y4E€TOM
KBaTU(UKAIIMOHHON XapaKTePUCTUKHU OakaiaBpa.
Meronnueckue ykazaHus N0 OUCHUIUIMHE «OCHOBBI NPOEKTHOM JIE€ATEITBHOCTH
MOATOTOBJIEHBI B COOTBETCTBUM ¢ DeniepaibHbIM rOCyIapCTBEHHBIM 00pa30BaTEIbHBIM
CTaHJIapPTOM TPETHEr0 MOKOJICHUS BBICIIEr000pa30BaHuUs

35.03.07



Tema 1
OcHOBHBIC IOHATHUS Y4eOHOI 0 IPOEKTA.

Knaccugukanus 3TanoB NPOEeKTHOM 1eATEJIbHOCTH

Ileny 3anamusa: ycCBOUTH OCHOBONOJIAralOUIME MOHATHA JUCUUIUIM- Hbl «OCHOBBI
IPOEKTHOU NIE€ATEIbHOCTU», MOHATH CYIIHOCTh M COLHUAb- HYK 3HAYMMOCTb CBOEU
Oyayuieit mpodeccuu, MPosIBUTH K HEH YCTOMUM- BB HHTEpeC, CPOpMUPOBATH YMEHHUE
TE€HEPUPOBATH UEU U ONPEAEIIATh CPEACTBA, HEOOXOAUMBIE JUISl X PeAIU3al1U.
Oobopyoosanue: COOpPHUK METOJAMYECKUX MATEPUATOB MO JUCHUILUIA- HE «OCHOBBI
NPOEKTHOU JeATENbHOCTHY, KOHCIIEKT.
Cooepycanue 3anamun. Keanuguyuposanuoi cneyuanucm —  JULO,
npoiueamiee npodeccuoHaabHoe 00y4eHHUe, ONbIT U 3HaHUS KOTOPOTO IMO- 3BOJISIOT
€My BBITIOJIHUTH paboTy.

[IpodeccnoHaIbHO KOMIIETEHTHBIM MOKET OBITh JIMIIb TOT CIELUUA- JIUCT, KOTOPBIH
CIIOCOOEH BOCIPOM3BOJAUTH IOJIYYEHHBIE 3HAHUS HA YPOB- HE TBOPYECTBA, CIOCOOEH
IIPOEKTUPOBATH OOBEKTHI CBOEH MPOeccruo- HATBHON AESITENbHOCTH.

HpOGKWlHCl}Z 0esiImenbHOCHb — MO 8bINOJIHEHUE npoekmada.

Ilpoexm (oT mar. projectus) — 3ameiceln, uzes, oOpa3, HaMepeHHe,000CHOBaHUE,
TUTaH.

[TpoekT — paboThl, IJIaHBI, MEPOTIPUATHS U APYTHUE 3aTa4M, HAIpaB-JICHHBIC HA
CO3/IaHKE HOBOT'O MTPOIYKTa (YCTPOMCTBA, pabOTHI, yCIIYTH).

[IpoekT — ommcaHne KOHKPETHON CHUTyaIluu, KOTOpasi AO/DKHA OBITBYIydUIleHa, U
KOHKPETHBIX METOIOB TIO €€ yJIyYIIICHHUIO.

HHPOEKT — 3710 «nisith II»:

1. Ilpobnema.

2. Ilpoexmuposanue (nianuposanue).

3. IHouck ungpopmayuu.

4. IIpooyxm.

5. Ilpesenmayus.

CymectByeT 0607bII0€ pa3sHOOOpazue KiacCU(pUKAIUN ATAroB MPO- EKTHOU
JCATCIIBHOCTH, MOXKHO 3aMETHUTh, YTO BCE OHHM OTJIMYAIOTCS MEXIy COO00M
He3HaunuTenbHo. Hanpumep, J1.JI. Po3anog evloensiem ciedyrowue 3mansl NPOEeKmMHOU
0esimelbHOCU.:

1. Opranu3anMoOHHO-IIOATOTOBUTENLHBINA (BEIOOP TEMBI; ONPEAENIE- HUE 3a1au
MPOEKTA; TMOUCK MPOOJIEMbI; COCTaBICHUE MPEABAPUTEIHLHOTO IUIAHA; OINPEACIICHNUE
YYaCTHUKOB, METO/IOB, IPUEMOB UCCIEIOBAHHUS; OB- JIAJICHUE TEPMUHOJIOTUEN ).



2. TlonckoBo-KCCIen0BaTENLCKUI (pa3paboTKa NporpaMMbl UCCIe- TOBAaHHUS,
cObop U u3yuyeHue HeoOXoauMOoN MHGPOpPMAIUHU; HETIOCPEACTBEH- HOE HCCIEeI0BaHUE
Ha OCHOBE MMPUMEHEHUSI METOJIOB HAOJIOICHUS, IKCIIe- PUMEHTA, aHAIN3a U CUHTE3a).

3. OT4eTHO-0POPMUTENLCKHUI (COCTABIEHNE HA3BAHUS UCCIIEN0BA- TETLCKOTO
MIPOEKTA; U3JI0KEHUE MTPOCKTA).

4. VudopMaIMOHHO-IIPE3CHTATUBHBIN (3allMTa NPOEKTa; CAMOOLEH- Ka |
OIICHKA MPOEKTOB).

Imanvl pabomol Hao npoekmom (B.B. Huxonuna):

1. IleHHOCTHO-OPHEHTHUPOBAHHBIN (0CO3HAHME MOTHBA M LIEIH €S-
TEIbHOCTH, OIPEJEIICHNE 3aMbICIIa TIPOEKTA).

2. KOHCTPYKTHBHBIH (COOCTBEHHO IIPOEKTHPOBAHHUE).
3. OnenouHO-pedIeKCHBHEIH (CAMOOLIEHKA AEATEILHOCTH).
4. TIpe3eHTaTHBHBIM (3aIUTa IPOEKTA).

Omanvl  paspabomku  cmpyKmypbl — Hpoekma U e20 NPOBeOeHuUs]
(E. C. Ilonam):

1. Tlpencrapnenue cuTyalyii, HO3BOJISIOIINX BLISBUTH OJHY WM HE- CKOJIBKO
npo0JieM 1Mo 00CyK1aeMOi TeMaTHKE.

2. BblIBHKEHME THMIIOTE3 PEIIEHHS MOCTABIEHHOW MPOOJIeMbl (MO3- TOBOM
HITYpM), 00CY>KJI€HUE U 0OOCHOBAHUE KaXAO0W U3 TUIIOTES.

3. O6cyxaenre METOIOB MPOBEPKU MPUHATHIX TMIIOTE3 B MAlbIX IpyImmax (B
KON TpyIie Mo OJHOW THMIIOTE3€), BOZMOXKHBIX HMCTOYHUKOB MH(pOpMALUU s
MPOBEPKH BBIIBUHYTOM TMNOTE3bI; 0()OPMIIEHUE pe- 3yJIbTATOB.

4, Pabota B rpynmax Haj IIOMCKOM pe3yJbTaroB, apryMEHTOB, IOJ-
TBEPKIAIOIIUX WA OITPOBEPTAIOIINX TUIIOTESY.

5. 3ammra npoekToB (TMIOTE3 PEIICHUS MPOOIEMbI) KaXIOM M3 TPYyII C
OTIIMIOHUPOBAHUEM CO CTOPOHBI BCEX MPUCYTCTBYIOITUX.

6. BrlsgBIeHE HOBBIX IPOOJIEM.

B 3apy0OexxHON METOAMYECKON JHUTepaType TaKXKe MOXKHO BCTPETHTHh pa3UYHbIC
ONPEAECTICHHS ATAIOB MPOEKTHOM AEATEIIBHOCTH.

J.JI. @paiio-byc onucvieaem mpu smana pabomsl HAO NPOEKMOM:

1. Inanuposanue.

2. Peanusanus npoexra.

3. Co3nanne KOHEYHOTO IPOAYKTA.

Kpamoxsunosa (Yexus) npeonacaem gvioenums yemolpe smana:

1. Inanuposanue.

2. Peanuzanus.

3. IIpeseHTanus NpoeKTa.
4. OueHuBanue.

HpOﬁKTHaﬂ JCATCIBHOCTh HM3HA4YaJIbHO ITIOABHJIACH KaK COCTaBJIAKO- IIaA I/IH}KeHepHOﬁ
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JEeSTENIbHOCTH B BHJAE H300peratenbcTBa. IlepBele WH-  KEHEpBI-W300peTaTenu
MOSIBIIIUCH B 310Xy BO3poskaeHust — 310 ObUIH peMecieHHUKH-caMoyuku. C pa3BUTHEM
TEXHUYECKUX TMPUKIAJHBIX HAyK K  MAacCOBOTO IMPOMU3BOJACTBA HH)KEHEPHAas
NEATENIBHOCTh ~ YCIIOKHWJIACh W CTajla BKJIIOYAaThb WH)KEHEPHBIE MCCIEAOBAHUA,
U300peTaTeNbCTBO, KOHCT- PYUPOBAHKUE U OPTraHU3aI|Io TPOU3BOICTBA.
[TpoexTupoBanne Kak OCOOBIM BHJ WHXXCHEPHOW IESTENbHOCTH C(POPMHPOBAIOCH B
Hayasie XX cronetus. Toraa moJa NpOEKTHUPOBAHWEM MNOHUMAIIM IIPOLECC IEpeBOAa
U300paKeHHsI TPEXMEPHOTO 00BEKTa B IIO- CKOCTHOE — AByMepHoe. C yClIOKHEHUEM
OOBEKTOB  MPOEKTHPOBAHMSI  MpPO-  €KTHAas  JAEATENbHOCTh  CTaja  BKIIOYATh
IpeBapUTEIbHbIE UCCIIEI0BAHMS 00bEKTa MPOCKTUPOBAHUS C MOMOIIBIO €CTECTBEHHBIX
Y TEXHUYECKUX Ha- YK U HAYYHO-TEXHUYECKHUE PACUETHI €EM0 OCHOBHBIX NTAPaMETPOB.
Bo BrOpoii mnonoBuHe XX Beka MNPOUCXOAAT HU3MEHEHHUS B OIPENEICHUH OOBEKTa
IIPOEKTUPOBAHUS Y CAMOM CYIIIHOCTH IIPOEKTHOM AEATEIBHOCTH:
00beKm npoeKmupoeaHus — BMECTO OTACIBHOTO TEXHUYECKOIO YCTPOWCTBA,
MEXaHU3Ma, MAlIUHBI U 1p., 00BEKTOM HCCIECIOBAHUSA U MPO- EKTUPOBAHUS CTAHOBUTCA
CJI0’KHAs YEJIOBEKO-MAIIMHHAS CUCTEMA;
CYUWHOCIMb NPOEKMHOU OeamenbHocmu Bce OOJbIIe YCIOXHIETCS U Tpedyer
OpraHM3aluyd W yrpasieHUS. [IpoMcXoauT pacwieHEHWE NPOEKTH- PYEMOM CIIOKHOU
TEXHUYECKOM CHCTEMBI Ha 00JIe€ MPOCThIE MOJICUCTEMBI.
B mnpoekTHyr0 IeATeNbHOCTh BOBJIEKAKOTCS MHOTME OTPACIEBBIE U AKAIEMHYECKHUE
MHCTUTYTbl. Han ONHMMHM M TeMU XK€ MPOEKTaMH TPYIATCS CHEUUAIMCTBI CaMBbIX
pa3nMuYHbIX oOJacTel HayKu M TEXHUKH — (QOPMUpPY- €TCS CHUCTEMOTEXHHYECKas
WHKEHEPHAs JIeATeNbHOCTD, MPEACTaBIIAIONas coO0M KOMIUIEKCHBIN BU WHXKEHEPHOU
JESATENIbBHOCTH U BKJIIOYarouiass OOJbIIOE YMCIO HUCHOJHUTENEH M pa3sHOOOpa3HbIX
GyHKIHA.
B nacTosiee Bpems cepa npuiokeHuss CUICTEMHOTO MPOEKTUPOBA- HUS PACIIUPSETCS:
OHO BKJIIOYAET B ce€Osl HE TOJBKO NPOMBIIUIEHHOE MPO- HW3BOJCTBO, HO U cdepsl
o0Ocnmy>XxuBaHusl, NOTpeOJieHNs, oOydeHusi, ynpas- JeHust u T. 1. Dopmupyercs HOBBIM
BUJ TMPOCKTHOW JESITEIBbHOCTH, KOTO- PbI BBIXOAUT 34 PAMKH HWHXECHEPHOU
NEeSATEIbHOCTH U CTAHOBUTCS CaMO- CTOATENbHON C(hepoii COBPEMEHHOM KYJIBTYPBHI.
I nagnvim  KOMNOHeHmMOM  NPOEKMHOU  OesameNbHOCMU — SA6AAemcsl  UH-
MeNNIeKMYanbHblli HOUCK U peuleHue NOCMAGIeHHOU 3a0ayu — mo, Ymo U3- MeHsem
Mup.

Ceronnst m1000€ WHXKEHEPHO-TIPOSKTUPOBOYHOE BO3ACHCTBHE HA OK- PYXKAIOIIYIO
JEHCTBUTEITLHOCTh UMEET (DaTabHbIE U JAJIEKO WAYIIUE TI0-



CIENCTBUS Al OOIIECTBAa, MO3TOMY OTPOMHOE 3HAau€HuEe MNpuolOpeTaer
NPOEeKMHaAsl Kyibmypa.

Ilpoexmnuasa Kynomypa — 3HaHWS, yMEHUSI U TOTOBHOCTb CAMOCTOSI- TEIILHO OMPEEIATh
NOTPEOHOCTH M BO3MOXHOCTHU JIEATEbHOCTH TPHU BbI- MOJHEHUU IMPOEKTa, cOopa,
aHanMW3a W WCIOJB30BaHUS TIOJNE3HOW JUIsl BBI- TOJHEHUS TPOEKTa HH(POPMAIIHH,
BBIJIBIDKCHUE PA3JIMYHBIX UJEH BBINOJ- HEHUS MPOEKTa U BHIOOpA ONTUMAIIBHOW HEH,
WCCJICIOBAaHMS 3TOW WJCH, TUTAHUPOBAHWS, OPTaHW3AIMM ¥ BBIMOJHEHUS PabOTHI IO
peanu3aiu Mpo- €KTa, BKJIOYas MPUOOPETEHUE JTOMOJHUTENbHBIX 3HAHUM U YMEHUH,
OIIEH- KU MPOEKTa U €ro Mpe3eHTallUH.
dopMupoBaHUE NPOEKTHON KYJIbTYPhl BO3MOKHO MPHU COOJIFOJICHUH COOTBETCTBYIOIIUX
HOPMATHUBOB, MPABUJI, TEXHOJIOTUH MIPOBEICHUS BCEX ITAMOB MIPOCKTUPOBAHMUS.
B mnacrosimiee Bpemsi B y4eOHOM IUIaHE MOJTOTOBKH CHEIUATUCTOB HMEETCS P
JTUCHUIUINH, O00JIaJJAlOIIUX  OMNpPEACICHHBIMU BO3MOXHOCTSIMH B  (hOpMUpOBaHHUU
MPOEKTHOM KyJbTypbl. Tak, 3aKOHBI CTPOEHUSI U Pa3BU- THUSA TEXHUKU, €€ KOMIIOHEHTHI,
COBMECTHUMOCTbD, 3aJladyd MPOCKTUPOBAHUSI PACCMATPUBAIOT AUCIUILIMHBI «BBeneHue B
criennaibHOCThY, «McTopuss u punocoduss Hayku M TEXHUKW», «BwruncnurenbHas
TEXHUKa»; TOUCK, CHUCTEMATHU3allMI0 W HCIOJIb30BAHUE MPOEKTHOM HHMOpManuum —
mucrun- uHbl «mkeHepHas rpadukay, «KommeloTepHas rpaduka»; TBOPUECTBO B
TEXHUUYECKUX pa3pabOoTKax, METOJbl PEIICHUST H300peTaTeNbCKUX 3ajiady, MaTeHTHas
JOKYMEHTAIIUS SIBJISIOTCS MIPEAMETOM U3YyUYECHUS JUCHUTLIUH
«OCHOBBI KMBOTHOBOJICTBA M THUTHEHA TMOJYYCHHUS JTOOPOKAYECTBEHHOTO MOJIOKAY,
«ITaTeHTOBEIEHUEY U OP.
Ceronnst Ooybllloe BIUSHUE HA pPa3BUTHE MPOEKTUPOBAHUS OKa3blBa- €T Pa3BUTHUE
pazHoro pojia WHMOOPMAITMOHHBIX TEXHOJIOTHMM M CpacTaHUE MPOEKTHBIX MPOIETYp C
METOJaMU KOMIIBIOTEPHOTO MPOTPAMMHUPOBAHUSA, T[OITOMY M3YYEHUE JUCIUIUINH
«udopmaninonnbie TexHOJOTHM», «OcC- HOBBI HAay4YHBIX HCCIEIOBAHMI) TakKXKe
croco0cTByeT (HOPMUPOBAHUIO TPOSKTHON KYJBTYPhI OYAyIIETr0O CIEeIHUAINUCTA.
Mamepuan u memoouka. I3yunte TeOpeTUUECKUE U YUEOHO- METOUYECKUE
MaTepHabl i MpakTudeckon padboTsr No 1.

3aoanue 1. llepen Bamu yeTwhIpe npooOsiembl. Ompenenure 1ejlb W Ha- MUIIATE JIBa
pPa3TUYHBIX CIIOCO0a JIJIsl PEIICHUS] KaXI0W TPOOIeMbl, 3a- MOJTHUB Tabauiry 1.



Tao6auua 1 — Pemenue npo6sem
MNpo6nema Lenb 1 cnocob 2 cnocob
1. Kak cTatb KBaAndpuumpo-
BAHHbIM CNELMANNCTOM?
2. Kak nsberkatb onosgaHui
Ha paboTy, BCTpeuy?
3. KaK CHM3UTb pacxoabl Npu
CTPOUTENbCTBE CBOETO AOMa’?
4. Kak cTaTb pyKoBoauTenem
opraHusaummn?

3aoanue 2. CHhopMyaupylTe MATh CBOUX MPOOJIEM, 3AIHUIIUTE CIO-COOBI MX PEIICHUS B
TadauIe 2.

Tab6auua 2 — Mou npo61eMbl
Mpobnema 1 cnocob 2 cnocob
1.

4.

3aoanue 3. Jlaiite pa3BepHYTbIE OTBETHI Ha MPEIJIOKEHHBIC BOMPO-ChI, 3aIIOTHUB
rpady «OTBeTh» B TaONMIIE 3.

Tabauua 3 — Mou npeacTaBjeHUus 0 MPOEKTE
Bonpoc OTtset
1. 3anuwuTe accoumaummn, KOTopble BO3HU-
KAKOT y BaC B CBA3M CO CIOBOM «TPOEKT»
2. YTto saBnAeTcAa ocHOBOM Ntoboro npoeKkra?
3. BbINOAHAAM NN Bbl Kakne-nnbo npoekTbl
paHee?
4. Kakme TpeboBaHMA NpeabsaBAAOTCA K Te-
MaM NPOEKTOB?
5. Kakon npoekKT Bbl 6bl XOTENN U, BO3SMOMK-
HO, MOI/IN CO3A4aTb?




Pedaexcus. IIpomomkure dpasy: «Ceromns Ha TPAKTUIECKOM 3a-HATHU...»
1. S1 BEITOJIHAI 3a1aHUS. . .
2. S y3Har...
3. beuto nHTEpECHO. ..
4. Y MeHd NOoJy4YuiocCh...

KoHTpoJibHBIE BOIIPOCHI

1. Yto takoe komneTeHuu? Kakue 00MIEKyIbTypHbIE KOMIETEHIIUN
BAaM U3BECTHBI?

2. 3ayeM 4yeI0BeKYy 3HaHUs?

3. Kakumu KOMIIETEHITMAME JOJHKEH BJIAJIETh COBPEMEHHBIN Crielna-
JIACT?

4, Y10 Takoe mpoeKT?

5. 3HaKOMWJIKCH JIM BBl B ILIKOJIE C 3TUM MeTtofoMm? Ha kakux mpen-
MeTax?

6. CuuTtaere i BBl BOXKHBIM JJIA CeOSl M3ydaTh OCHOBBI MPOCKTHOM
nesteapHocTu? [louemy?

7. Kakue kauecTBa xapakrepa GOpMUPYET METOJ] TPOECKTOB?

Tema 2
MpoeKkTHan AeATeNbHOCTb KaK 0Cob6blii BUA TEXHONOMUA.

Knaccudukauus v THIIBI IPOEKTOB

Ilenv padomel: M3yuuThb BHUIBI MPOCKTOB U MX KJIacCU(MUKALIMM, 03- HAKOMHUTHCS C
ATaraMu padOThl Ha/l MPOEKTaMHU.
Oobopyoosanue: cOOPHUK METOAUYECKUX MaTEPHUAJIOB IO IUCHUIUIM- HEe «OCHOBBI
MPOEKTHOMW JEATEIbHOCTHY, KOHCIIEKT.
Cooeporcanue 3anamusn. MeTonpl yHpaBJICHHWs] TMPOEKTaMU 3aBUCAT OT Maciitada
MPOEKTa, CPOKOB peau3aluu, KauecTBa, OTPAaHUUYEHHOCTH PECYpPCOB, MECTA U YCJIOBUI
peanuzanuu. Bce Ha3zBaHHBIC (AKTOPBI SBIA- FOTCS OCHOBAaHWUEM ISl BBIJCIICHHUS
Pa3TUYHBIX TUTIOB MPOEKTOB U WX KIACCU(UKAIUYU TIO CIEAYIOIINM XapaKTePUCTHUKAM:
1. IIpeagmMeTHO-CcoAepKaTeIbHAA 00/1aCTh:

a) MOHOIIPOEKT (B paMKax OJHON oOjacTu 3HaHUS); O)

MEXKIIPEAMETHBIN IPOEKT;

B) METaNpeIMETHBIN MPOEKT.
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2, KosinyecTrBO y4YaCTHUKOB:
a) UHAMBUTYaJIbHBIN TPOEKT;0)
IrPYNIIOBOU MPOEKT;
B) KOJUICKTHUBHBIN MPOEKT.
3. IIpoa0/IKUTEJIBHOCTD BBINIOJIHEHUSA MIPOEKTA:
a) KpaTKOCPOYHBIN;0)
CPEIHECPOYHBIN;
B) JOJICOCPOYHBIN MTPOECKT.
4. TeppuTtopua/IbHbIN NPU3HAK WIH XapaKTep KOHTAKTOB:
a) BHYTPEHHUN IPOEKT — MPOEKT B paMKax I'PyMIbl I UHCTUTYTA;0)
PErMOHAaNIbHBIN TPOEKT;
B) ME&KTYHAPOIHBIH MPOEKT.
5. Macmra6:
a) MHUKPOMPOEKTHI; 0)
MaJible MPOEKTHI; B)
CpEIIHUE MTPOEKTHI;T)
MEranpoeKThl.
6. CJ102KHOCTbD:
a) MPOCTHIE;
0) OpraHu3aIMOHHO CIIOXKHBIC,B)
TEXHUYECKH CIIOKHBIC;
T') PECYPCHO-CIIOKHBIE;
1) KOMILIEKCHO-CJIOKHBIE.
7. TpeGoBaHUA K KAUECTBY U CII0OCO0aM o0ecrieueHus:
a) 6e3neexTHBIC MPOEKTHI, HAITPABJICHHbBIC HA MOBHIIIIEHNE KAYECTBAMPO YK WU
YCIIyT;
0) MOAyJIbHBIE MPOEKTHI, HAMPABIECHHBIE HA 00ECIEUCHUE KaueCcTBAIO KaKoMYy-JIH00
OTIpe/Ie]ICHHOMY HaIlpaBJICHUIO;
B) CTaH/IApPTHBIE.
8. XapakTep NpoeKTUPYEeMbIX H3MEHEHMH:
a) MHHOBAIIMOHHBIE BHEJPCHHE MPUHIIUITHATBLHO HOBBIX pa3paboToK; 0)
No/ICp>KUBAIOIINE (pEeaHUMAIIMOHHBIE, PECTaBPAIIMOHHBIE) — OC-
HOBHAs 11€J1h MOJJCPKUBAIOIINX MTPOCKTOB COXpaHUTh status quo. [lon- aepkuBaroriue
MPOEKThl MOYKHO pPa3JCINTh HA AHTUKPU3UCHBIMA, YpPE3BbI- YaWHBIM, MPOEKT
pedopMHUpOBaHUS, TPOCKT PECTPYKTypU3AITUH.
9. Chepsl U HAaIpaBJIEeHUA IE€ATEIbHOCTH:
a) CTPOUTEIIbHBIE;
0) UH)KUHUPUHTOBBIE;B)
(bUHAHCOBBIE;
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I') UCCJIEI0BATENbCKUE (MAPKETUHTOBBIE); )
TEXHUYECKUE;

€) TEXHUKO-IKOHOMHYECKHUE;K )
KOHCAJITUHTOBBIC;

3) HAYYHO-TEXHUYCCKUE,H )

AKOJIOTUYECKHUE,

K) COLIUAJIbHBIE,

J1) HOJIMTUYECKUE U T. .

10. Oco6eHHOCTH (PUHAHCUPOBAHUS:

a) THBECTHUITMOHHBIE;0)

CIIOHCOPCKHE;

B) KPEIUTHBIC; T)

OIOKETHBIE;

1) 0J1arOTBOPUTEIIBHBIE.

11. 3aTpaumBaeMble pecypchl U oJIydaeMasa NPpUuobLIb:

a) KoMMepueckue (IoJIy4eHue MpruobLIn );

0) conuanabHbIC (IOCTIKEHNE COLMATBHBIX IeTIeH).

12. TIpusHak nmpeooJagaronieii HampaBJIeHHOCTH

(comuaIbHBIENIPOEKThI):
a) HTHPOPMALIMOHHO-TIPOCBETUTEIBCKUE;0)
oOyuJaromnue;
B) peaOMIMTAIIMOHHBIE (TICUXOJIOTUYECKasi, COIMATbHO-TICMXOIOTMUECKAs, TPY10Bast
peadunuTanus);

) pU3KYITBTYpHO-0310POBUTENIBHBIC;T)

XYJ0’KE€CTBEHHO-TBOPUYECKUE;

€) KYJbTypHBIE.

13. Jomunupyrowan oesamenvnocms. 310 HamboJiee BaXKHOE Jelie-
HHE IIPOEKTOB HA BU/BI, [IOTOMY YTO UMEHHO OIIPEACIIEHNE BUAA IIPOEKTa
110 JOMUHUPYIOLIEH AEATEIbHOCTH MO3BOJSET COCTABUTD €r0 CTPYKTYPY U

ONPEICIIUTh KOHEYHBIN MTPOTYKT.

A) TIpakTHKO-OpHEHTHUPOBOYHBIC MPOEKTHl. OTH MPOEKTHl YETKO Ha- IPaBJICHBI,
HaIlCJICHbI, OPMEHTUPOBAHbI Ha pe3yjbTaT. Pe3yapbTaToM MO- JKET OBbITh, HapUMED,
U3JIeNHe, YIOBICTBOPSIOIICEe KOHKPETHYIO IMTOTPEO- HOCTh. DTO MOKET OBITh OPHCHTAIIUS
Ha OIpPEACICHHBIN coyuanbhbill pe- 3yJIbTaT, 3aTPardBalONIUi HEIMOCPEICTBECHHBIC
UHTEPEChl YYACTHUKOB IPO- €KTa, JUOO HAIPABJICHHBIM Ha PEIICHUE 00UeCmEeHHbIX
npoonem.

HekoTopble ydeHble CKIIOHHBI YCIIOBHO JCIHUTh MPAKTUKO- OPUEHTHPOBAHHBIC IMPOCKTHI
Ha JIBE IPYIIIbIL:

— UCCJIEIOBATEIbCKUE;

— OIIBITHBIC.
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Hccnedosamenvckue npoekmut NpeanonaraoT MpOBEIECHUE ICUXOJIONO- IIe1arorn4ecKoro
(w11 WHOTO) uccienoBaHusl, U Mo Gopme (HO HE MO COJEp- )KaHUIO U HE M0 00beMy!)
HAITOMHUHAIOT JUCCCPTAIMOHHOC UCCIICTOBAHMC.

Onvimnvie npoexkmbt MOTYT OBITH IIOCBALICHBI pealM3allud Kakoi- 1u00 HIeu B
HGHOCpGI[CTBeHHOf/’I, HOBCC,HHCBHOP'I pa60Te, HallpuMCp, IICda- rora, HWiIHM B €TI0
COBMECTHOM pa60Te CO CTYyACHTAMHU Haxa peaﬂmauneﬁ 3d- MBICJIa IIPOCKTA.

Pazmuune MCKAY HCCIICAOBATCILCKMMH W OIIBITHBIMU IIPOCKTAMH 3d- KIIIOYACTCA U B
CTerneHu 000OLIEHHOCTH pe3yJibTaTa: €clid B UCCIeI0Ba- TEIbCKUX MPOEKTaX pe3ysbTaT
oOnasaeT MpU3HAKAMH HEKOW BCEOOIIHO- CTH (T. €. MOJY4YCHHBIE B pE3yJbTaTe €ro
pealIn3annunu p8,3pa60TKI/I, IIpoO- I'paMMBI, y‘{e6HBIC N MECTOANYCCKUC MATCPHUAJIbI JOJIKHBI
OBITH AKTYAJIbHBIJISI MHOTHUX C(bep), TO IJIA OIIBITHOTO IIPOCKTA JOCTATOYHO JIOKaJIbHOU
HO-BU3HBI U ONITHUMAJIBHOTO PE3YJIBTATA B YCIOBUAX OTAEIBHO B3SITOTO YUpe- KICHUS.
[IpakTUKO-OpUEHTUPOBAHHBIN TMPOEKT (UCCIEIOBATENbCKUM), KaK UTOTOBBIM MPOIYKT
ACATCIIbHOCTH, JOJDKCH BKJIIOYATh CIICAYIOIIUC YaCTH!

— 66edeHue (B TOM 4ucje 000CHOBaHHE BHIOOpA TEMbI UCCIISIOBAHUS
U €ro aKTyaJlbHOCTH). OCHOBHBIE XapaKTEPUCTUKHU MTPOBOJUMOTr0 B paMKax
MIPOEKTa HCCIICAOBAHUS MOTYT OBITh HM3JIOKEHBI B TaKOMl JIOTHUKE: nocile
GopmMynuposKu yeau npoekma opmyaupyemcs yeiv uUcciedo8anus, mpo-
BOJIMMOT'O B paMKaX MPOEKTAa, a 3aTEM Uyelb UCCIe008AHUS PA3BOPAYNBACTCS
B KOMIUIEKC 3a0ay ucciedo8aHusl, IOCjIe 4Yero pEKOMEHYETCs yKa3aTh 00b-
eKm, npeomem u 2unome3y UcCc1e008aHus, ONUCaTh 0a3y Ucciedo8anus,
MEePEUYUCIUTh METOJBI U ATambl HcciaeqoBanus. Eciu morpelyercst Oosee
JIeTaIbHOE OIMCAaHHUE METOJOB MCCIIECIOBAHUS M TEXHOJOTHHM HCCIEI0Ba-
TEJbCKOM eITETLHOCTH MOKHO JaTh B TPAKTUYECKOM YAaCTH MPOEKTAa;

— meopemuueckoe 000CHO8aHUe — OTIVICAHUE U3YUYCHHOCTH TpoOJie-
MBI (UCTOpHSI BOIIPOCA, METOA0JIOTUYECKAsT U T€OpeTHUYecKasl 0as3bl UCCie-
JIOBAaHUS U 1IP.);

— npakmuueckaa uwacmp (aBTOPCKas pa3paboOTKa, €€ peanu3aiius,
pe3yabTaThl UCCIEAOBAHMS MO alpoOaluu MPOeKTa — MpeABAPUTEIbHbBIC
WJIM OKOHYATEIIbHBIE);

— 3aKaueHue, B KOTOPpOM 0053aTeIbHO ClieIyeT 0OpaTUThCS K BbI-
BOJIaM I10 TEOPETUYECKOM U MPAKTUUECKON YacTu ucciuenosanus. [lpu xa-
PAKTEPUCTUKE TMOJYYEHHOr0 MPOAYKTa MPOEKTa JOJIKHO ObITh 0OOCHOBA-
HO JOCTHXKEHHME TPAKTHYECKOTO pe3yJibTaTa, 00s3aTelIbHO JOJDKHBI CO-
JIepKaThCs BBIBOJIBI MO MPOBEJACHHOMY HCCJIEA0BAHHUIO, BHIBOBI MO THIIO-
Te3¢ UCCICIOBAHUS.
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Bo3MOXHO TpencTaBieHHE HpuIoMHceHuil B BHUAE CXeM, Tabmul, TpadukoB U Tp.
OnBITHBIE TPOEKTHI BKIIOYAIOT MPAKTUYECKU TAKUE K€ YaCTH.

BayxHo nomHums, umo narwbad UHHOBAUUOHHAA pa3pabomka
0onxHA npoxodums 4epe3 obwernpuHamele cmaouu anpobayuu
(Hanpumep, B pe- *KUMe 3KCNepPMMEHTA MU OMNbITHO-3KCNEPMMEHTANIbHON
paboTbl).

Copnepxanue U (opma IPEACTaBICHHS PAKTHKO-OPHEHTHPOBAHHBIX IPOEKTOB HEPEIIKO
CEeroJiHs OLEHUBAETCS TaK:
0 6ay10B — O1leHHBaEMOE Ka4€CTBO MPOEKTa OTCYTCTBYET;
1 6am1 — OLCHHUBACMOC KA4YCCTBO IIPOCKTA BBIPAKCHO OYCHb cna60;
2 Oaymia — OLIEHMBAEMOE KAaueCTBO MPOEKTA BBIPAKEHO JOCTATOYHO
TI0JIHO;
3 Oamia — OIEHMBAEMOE KaueCTBO MPOEKTA MPOSIBISETCS B BHICIICH
CTCIICHMU.
IToxydennsle Oamibl cymmmupytotcs. Ilpu 3Tom ycTaHaBimMBaeTcs J0- IyCTUMBIN
JIMana3oH CyMMBbI 0aJIJIOB, HEOOXOIUMBIN ISl TOTO, YTOOBI YPOBEHb MPO(ECCUOHATBHOM
KOMITETEHTHOCTH OBbUT MPU3HAH COOTBETCT- BYIOIINM BBICIIUM TPEOOBAHHSM.
[Ipu paboTe HaJ MPAKTHKO-OPHEHTHPOBAHHBIM MPOEKTOM CJIEIyeT UMETh B BHIY, YTO
KPUTEPUSMH UX OLICHKH CITy’KaT:
— TCOPCTUYICCKAA 000CHOBAHHOCTD COACPIKAHUS ITPOCKTA,
— TEXHOJIOTUYHOCTH IIPOEKTA;
— Pe3yJIbTATUBHOCTH IIPOEKTA;
— co0Mto/IeHre TpeOOBAHUM K ITPEJCTABICHUIO POCKTA.
IToMUMO OLIEHKM IPOEKTa, MPEACTABICHHOIO B BHUJE IE€YAaTHOTO TEK- CTa WJIM Ha
3JIEKTPOHHBIX HOCUTEIISIX, IPEyCMaTPUBAETCS MIPOLIEIYPa 3a- Wumbl NPOeKmd.
3amura TPEACTaBIsIET COO0OM BBICTYIUICHHME C KpaTKUM COOOIIeHHueM (BpeMms
OIIpeIeNsieTCs PErJIAaMEHTOM) O CYTH M pe3yjbTaTaX IpPOEKTHOM JAeATeNbHOCTH, C
HOCJIEAYIOIIMMH OTBETAMHM Ha BOIIPOCHI CIICIHAJIbHO HA- 3HAYEHHOM SKCIEPTHOM
KOMUCCHH, KOTOPAasi OLICHUBAET MPE3SHTAINIO MTPOSKTA O BBIIICTIPUBEACHHOH IIKaJIe.
Kputepuu olieHKH Mpe3eHTaIK TPOEKTa BO BPEMS 3aIIUTHI MOTYT OBITh TAKHMHU:
— IPaMOTHOCTB YCTHOM PEYH;
— apryMEHTUPOBAHHOCTH BBIHECEHHBIX HA 3aIATy OCHOBHBIX I10JIO-
YKEHUH MPOEKTA.
OOmiast UTOroBasi OIEHKAa pabOThl CKIAABIBACTCS M3 CyMMBbI OLIEHOK IPEJICTaBIEHHOIO
NPOEKTa W OLEHKH, TIOJTY4YEHHOH B XO/I€ 3aIUTHI.
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HccnenoBarenbCcKue  OPOEKTHl  MPEANOJararoT — pelleHHe  3a7ad  Hayd-  HOWM
HanpaBlieHHOCTU. [Ipy BBIMIOJIHEHWU TaKOTO pojAa MPOEKTOB PYKOBO- NUTENb OyAET
BBICTYIIaTh B POJIM HAay4YHOI'O KOHCYJbTAHTA, KOTOPBIM INpeasaraeT Temy MpOeKTa, a
UCIIOJTHUTENN CaMOCTOSITEIbHO OOOCHOBBI- BAIOT AKTYaJIbHOCTD ITPOOJIEMBI, OIIPEEISIOT
OOBEKT, 1IeJIb U 33Ja4u UC- CIEI0BaHUS.

Ha ypoBHe 00CyXk/a€HHS C HayYHbIM KOHCYJIBTAaHTOM IPOBOJUTCSI BBIOOp METOJOB
UCCIIEIOBaHUsI W TNpPU  HEOOXOJAMMOCTH  COCTaBIIICTCS  IUIAH  IPOBEICHMUS
HKCIEPUMEHTAIbHBIX PadoOT.

[IpakTHKO-OpHEHTHPOBAHHBIE MPOEKThl MPEAOCTABIAIOT HWCIOIHUTE- JIIO IPOEKTa
NOTpyXEeHHe B cpeny Oyaymiei npodecCHOHANbHON AesTeNb- HOCTH. YIIpaBJICHUE
JESATEIIBHOCTBIO MCIIOJIHUTENEH MPOEKTOB MPOUCXO- JUT 4YEpe3 IPEICTaBICHHE O TOM
pe3yJbTare, Ha JOCTHKEHHE KOTOPOT0 OHA HAaIpaBJICHA.

Moamomy npu ¢opmynuposaHuu ob6obweHHoU uenu rnpoekma
npeo- sapumesnbHo cnedyem 0603Ha4YumMb Kpye npobsiemMHbiX 3a0ad4,
pewaemsbix 8 Mpoexkme.

Ha cragum peanuszauuu npoexkTa MPOUCXOAUT ONPEAECICHHUE METOAOB HCCIEIOBaHUS,
MCTOYHUKOB MH(OPMAIUH, OTIpE/IeICHIE MyTel pelieHus 3aja4 IpoekTa. Beimonusercs
aHaJIN3 UCTOYHUKOB IO Mpobiieme, cOop nHbOpMaIiK ISl POBEJACHUS UCCIIEIOBAHUN.
Jlanee TpPOBOJSATCS DKCIE- PUMEHTAJIbHBIE HCCIENOBaHUS, O0pabOTKa MOJyYEHHBIX
pe3yIbTaToB.
Kaxmas crtagusi BBIMOJHEHUS MPOEKTAa 00S3aTENBHO COMPOBOXKAACTCS CO CTOPOHBI
PYKOBOAUTEIA KOHTPOJIEM U ONEPATUBHBIM YNPABICHUEM,UTO MO3BOJISET OTCICKUBATH
X0J1 €ro BhIMOJHEHUS. [I0CTOSHHBIN KOH-TPOJIb TaPAaHTUPYET HE TOJBKO OOBEKTUBHYIO
OIIEHKY TEKYIIEro COCTOSI- HHUS TPOEKTa, HO M CYOBEKTUBHYIO OLIEHKY TEKYIIEeTro
COCTOSIHMSI TMPOEKTAa CO  CTOPOHBl  HMCHOJHUTENS, OOOKJHYI0  BO3MOXHOCTb
CBOEBPEMEHHOI MO- TU(UKAIIMK UCXOJIHOTO TUTaHa TIpoeKTa. B ciiyyae Heobxoaumoctu
KOp- PEKTUPOBKH pa3palaThIBACTCS HOBBIM KaJCHAAPHBIM IJIaH OCTAaBIICHCS 4YacTH
IIPOEKTA.

[TpuknagHOW TPOEKT TpeOyeT:

— TIIATEJILHO MPOJAYMAaHHOU CTPYKTYPHI;

— onpenaeneHus GyHKIUN KaKA0T0 U3 YYaCTHUKOB,

— o(opmiieHUS pEe3yJIbTATOB MPOEKTHOM AEATEIHLHOCTH;

— KOHEYHOI'0 IPOAYKTa;

— MpPEe3eHTALlUM MOJIYYEHHBIX PE3yJbTaTOB U BO3MOXHBIX CIIOCOOOB

WX BHEJIPECHUSA B IPAKTUKY

— BHEIIIHEH OIEHKU MPOEKTa (peLieH3UPOBaHUs ).
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b. Undopmammonnsie npoektsl. MHbOpManmoHHble MpOEKTHl Ha- MpaBlI€HbI Ha cOOp
uHbpoOpMaIllMl O KAKOM-IMOO OOBEKTE WM SBJICHHM M MOTYT BBICTYIATh
Y4aCThIO/MOJYJIEM HCCIIEIOBATEIbCKUX MPOEKTOB.

Hx ocobeHHOCTH:

— TIPEANOJIararoT 03HAKOMJIEHHE YYaCTHHKOB IIpOeKTa ¢ mHpopma-
1Me, ee anaiaus, 00o0IIeHne paKToB;
— TpeOYIOT XOPOIIIO IPOAYMaHHON CTPYKTYPHI.
CmpyKmypa A0BOJIbHO NPOCTa:

— TIeJTb POEKTA, €T0 AKTYyAIbHOCTH;
— cbop u oOpaboTKa nHpopMauu;
— pe3yibTar;

— TIpe3CHTAITHSI.

| WHchopMauMOHHbIe NPOeKTH! |

Tpedyior: B I peanoaararor:
o CGopa nHpopMmauuu o e [loatanHocTs rowcka ¢
KaKkoM-nubo obbekTe, 06o3HayeHnem NpoMexy-
ABNEHUN TOUHBIX Pe3ynbTaToB

e AHanuTU4eCcKyo paboTta Hag
cobpanHbiMu thakTamu

e BbiBoAbl, KOPPEKTUPOBKY,
o600l eHne

e lcrnonb3cgaHne
Pa3Ho0BpaszHbiX NCTOYHUKOB

uHopmauun: CMW, Gazbi
AaHHBIX, UHTEPBbIO,
e 3aknoyeHue 1

aHKEeTMpOBaHKe
= ohOpMNEHNE pe3ynbTaTos,
o XopoLo npoayMaHHON Npe3eHTaLMIo
CTPYKTYPb!, BOSMOXHOCTH

KOPpeKUnu No Xo4y padoThl

Pucynox 1 — Pa6oTta Haj nH(GOPMAIIMOHHBIM MPOEKTOM

Pabora Han MHPOPMAIIMOHHBIM MPOEKTOM MOXKET MUCXOJUTh M3 000- 3HAUEHHOT0 Ha
pucyHnke 1 noaxona.

Ilepewtit 3man paboOThI HA/T TAKUM MPOESKTOM BBIOOP TeMbI — ujeH. [IpaBuiabHO BRIOpATh
TEMy — 3HAYUT 00ECIEUUTh MOJIOBUHY ycrexa pado- Tel. Tema npoekmuoil pabomut —
3TO TO TJABHOE, O 4YeM ToBOopuUTcS B pa- 0ore. OHa MOMKHA COOTBETCTBOBATH
NOTPEOHOCTSIM TPYII, HAa KOTOPHIE PACCUUTAH MPOEKT, MOJDKHA OBITh aKTyalbHOM,
00yCJIOBIICHHONH O00OBEK- TUBHBIMH TIOTPEOHOCTSIMH TEOPUU W TIPAKTUKA MAacCCOBOU
uHpopmaruu. JlomkHa ObITh JOCTATOYHO KOHKPETHA, YTOOBI €€ MOKHO OBLIO TpaKTHYe-
CKH COPHCHTHPOBATb.

Tema pomkHa OBITH [OCTAaTOYHO Yy3Ka, YTOOBI OTpakaTh KOHKPETHYHIO 00JIacTh
uccienoBanusi. OueHb BaXHO BKJIIOYATh B HA3BaHWE TEMBI MMO/3a-
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TOJIOBKH, T/I€ YKa3bIBAETCS B CKOOKAX («HA MaTepuase...», «Ha MpUMe- pe...»).

Bmopoit sman — nonbop nurepatypbl U UCTOUYHHUKOB MO T€ME HH- (POPMAIOHHOTO
OpoeKTa. IOmom 2man MoxcHo Hazeams Oubnuocpaguue- ckum. OH TPOXOAUT B
oubnunorekax, B paboTe ¢ HHTEpHETOM. B mporecce paboOThl COCTaBISETCS MHHHU-
KaTajor CIelHuaIbHON JUTepaTyphl, IPEIIo- Jararomuid ondauorpadguueckoe onucanmue
KOKJIOT0 TEPBOMCTOYHHMKA. 3aBeplIaeTcsd ATOT dTal 1oa00poM HEoOXOAUMOro
KOJIMYECTBA KHUT, TEK- CTOB, CAUTOB, KOTOPHIE TIOMOTYT BaM CO3/1aTh WH(OPMAaLIMOHHBIN
IPOCKT.

Tpemuii aman — nnaHnpoBaHue paboTbl HaZ MHPOPMALMOHHBLIM
npoektom. CocTtaBnaeTca naaH-NPocnekT MHGOPMALMOHHOIO MPOEKTa, B
KoTopom ompaxcaemca obocHosaHue 8bibopa memol pabomesl, KPAMKAA
UHGopMayua o ee coepemMeHHOM COCMOAHUU, XapakmepucmuKa yeau u
3a- 0a4y pabomel. MNaH-NPOCNEKT — YepHOBOE Or/laBNeHNEe MPOEKTHOM
paboTbl ¢ pedepaTUBHbIM paCKpbITUEM ee cogeprkaHuAa. Utorom 3Toro
3Tana CAy- XWUT COCTaB/IEHWE OKOHYATE/IbHOW CTPYKTYPHOM CXEMbI
MHPOPMALMOHHO- FO MPOEKTA.

Yemeepmutit Iman — NpoBeJICHUE MAPKETUHTOBOT'O MCCJIEIOBAaHMS MPOEKTa U padoTa
HAJ] TEKCTOM HMH(POPMAIMOHHOTO MPOEKTa. 3/1eCh aHa- JU3UPYIOTCS, 000OIAIOTCS U
00BACHSIOTCS (DAKTHI, TOJIyYCHHBIC B PE-3yJIbTATE UCCIEIOBAHUS.

Komno3suyus/cmpykmypa UuH@opMayuoHHO20 MPoeKma BKIOYaEeT B
ceba cneayowme 3NeMEHTbI:

— TUTYJIbHBIU JIUCT;

— OIJIaBJICHUE;

— pPE3I0ME MPOEKTA;

— BBEJICHUE, B KOTOPOM 0003HaYaeTCsl aKTyaJIbHOCTh TEMBI MPOEKTA,
1EeJb U 3a7a4M MIPOEKTa, OCHOBHBIE UICTOYHUKH MPOEKTA;

— OINKCAaHUE aHaJIN3a KOMMYHHUKAIIMOHHOW CUTYyallNH, C Pe3yJibTara-
MU HCCJICIOBAHUS IIEIEBBIX TPYII U KOHKYPUPYIOIIUX HICH;

— CTPATETHIO U TAKTUKY UJECH MPOEKTa: INIAHUPOBAHUE 00pa3a U Tex-
HUYECKOE TIJIAHUPOBAHUE;

— OCHOBBI MH(POPMAIIMOHHOW MOJUTHUKHU MpoekTa (padoty co CMUN);

— peanu3anuio IpoeKTa;

— 3aKJIIOYEHHE, B KOTOPOM COJEpKaTCs MpearnoiaraeMbie pe3yabTa-
ThI UH(POPMAITMOHHOTO TPOEKTA U MPOTHO3 PA3BUTHS UJICH;

— CIIMCOK UCIOJIb30BaHHOW JIUTEPATYPHI;

— MPWIOKEHUS (ECJTU €CTh).

17



[TpoekThl, 0 KOTOPBIX MBI Celyac TOBOPUM, 3TO, OE3yCIOBHO, TBOP- YeCKHE PabOTHl,
OJTHAKO cIenu(HKa TMPOESKTHON MAEATENIbHOCTH BBIJIENAECT MOJO0HBIE TPOEKTHl B
OTJEJIbHYIO KJIACCU(PUKALIMOHHYIO KaTErOpHIO.

B. TBopueckue npoekThl. TBOpUECKHME TMPOEKTHI — CaMOCTOSITENbHAs TBOpUYECKas
uToroBasi paboTa, BBIIIOJIHEHHAs! MOJ PYKOBOJCTBOM II€[arora, yqauTelss, HaCTaBHUKA,
pykoBoauTelns. KauecTBO BBIMOTHEHHS MPOEKTA 3a- BUCUT OT TOTO, HACKOJIBKO MPOYHBI
3HaHUs, YMEHUSA, TPAKTHUECKUE HABbI- KM, KOMIICTCHITHH.

[IpoekT MOKET COCTOSTh W3 OTACNBHBIX YacTell, Hampumep, SCKHU30B, PUCYHKOB,
yepTeked s M3TOTOBJEHUS  KakoOro-aubo  M3Aenus WIM  pa3pa- OOTKH
TEXHOJOrMueckoro mpomecca. OH MOXET COAep)KaTh pacyeTsl, pe- 3yJbTaThl
UCIIBITAHUM, MCCIEAO0BAHUM, 3JEMEHTbl PEKOHCTPYKIMH U YyCO- BEPIICHCTBOBaHUS
U3JICITNNA, SKOHOMUYECKUE PACUEThI U T. 1.

BapuaHTel NpoeKTOB MOTYT OBITh pa3HbIMHM, U BOBCE HE 00s3aTENbHO, UTOOBI BECh
MIPOEKT, OCOOCHHO CJOXHBINA, BBITOMHSIICA CaMOCTOATEIbHO. YacTbh MPOEKTa MOXKET
OBITh YK€ TOTOBOI WM BBIINOJIHEHA TOBAPUILEM, I1€JaT0OIOM, PyKOBOIUTEIIEM.

[MpPoeKT MoKeT 6biTb BbIMOJHEH COBMECTHO B rpynne UamM KomaHAae,
npu 3Tom paboTa KaxKaoro Ao/iKHa bbITb YeTKO oroBopeHa. lpoekm 00s1-
HeH npedycmampueams U320mosseHue Ho8o2o, 3(h(heKmu8Ho20, KOHKY-
peHmocrnocobHo2o u3denud, omeevyarou,e2o ornpeodeneHHsIM nompebHo-
CmAmM YesiogeKd. BbinonHeHMe NpoeKTa cnocobCTBYET Pa3BUTUIO TBOPYE-
CKMX CMOCOBGHOCTEN, MHULMATMBLI, JIOTMYECKOrO MbIWAEHMA, MO3HaBa-
TeNbHbIX GYHKUMKN, YyrNnybneHnIo 1 3aKpensieHnio 3HaHUN, YMEHUN U Ha-
BbIKOB, Pa3BUTUIO KOMNETEHUMMA U KOMMNETEHTHOCTU UCMONHUTENEN.

Ilesab TAKUX IPOEKTOB:

— pa3BUTHUE aKTUBHOW TBOPYECKOU JIMUHOCTH, CHOCOOHOM CamMOCTOSI-
TeJLHO MPUOOpETaTh HOBBIC 3HAHUS,

— Pa3BUTHE HABBIKOB CAMOCTOSATEIILHOM UCCIIE0BATEIbCKOU PAOOTHI;

— 000011IeHME U CUCTEMATHU3alMsl 3HAHUMN, MOJYYEHHBIX B X0J€ Mpo-
CKTHOM JICITECIHLHOCTH,

— YMEHHE NPUMEHATH MOJYYECHHBIE 3HAHWS, YMCHUS, HAaBBIKH IIO-
CPEACTBOM COOCTBEHHOM MPOEKTHOM JeATEIbHOCTH;

— CO3/IaHUE ONTUMAIIBHBIX YCIIOBUM I HAXOXKJIEHUSA CBOETO «S1» B
MPOIECCE PA3TUYHBIX BUIOB yUCOHOM, TEXHOJIOTUUECKON U TPYAOBOM Jesi-
TEJIbHOCTH.
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Teopueckul npoekm 00X EeH UMemb:

— HAYYHO-UCCIIEOBATEIbCKUN XapaKTED;
— TIIyOMHY 3HaHHM, COOTBETCTBYIOIINI 00BEM MCIIOIB3YEMOTO MaTe-
pHraja, CaMOCTOSTEIHFHOCTh B PEIICHHUH 3a/1a4 MpU (OPMYITHPOBAHNUN TEMBI;
— CBSI3b TEOPUHU C MPAKTUKOMN; HAYYHOCTh, CO3HATEIBHOCTh U AKTHB-
HOCTb YCBOCHUSI 3HAHUM.
WcnomHuTenp 3alMIaeT TBOPUYECKUN MPOEKT, 0OOCHOBBIBAET aKTy- albHOCTh TEMBI,

XapaKTEpU3yeT OCHOBHBIE pa3Jeibl IMpoeKTa, 0000IaeT COOCTBEHHYIO IPOCKTHYIO
JESATCIIBHOCTD.

CmpyKmypa meop4ecKkoz20 npoeKkma, B NPpUHUUNE, He OTAMYaeTca oT
CTPYKTYPbI, Hanpumep, UCCNe0BaTeNbCKOrO.

— TUTYJIbHBIU JIUCT;
— OI'VIaBJICHUC,
— BBEJICHUE;
— OCHOBHAS 4acCTh;
— 3aKJTIIOYCHUE;
— CIIUCOK HUCITOJIb30BAHHOM JIUTEPATYPHI;
— IIPUJIOKEHUE.
B Takux mpoekTax CTpyKTypa TOJbKO HAMEYAaeTCs M OCTAeTCAd OT- KPBITOM JO KOHIIA

paboThl. YUYacTHUKH MPUHUMAIOT Ha ceO0s OIpEAeNieH- HbIEe POJId, OOYCIIOBIIECHHBIC
XapaKTEPOM U COJIEp )KaHUEM MPOEKTA.

TeopyecKue npoeKkmsoi 06bIYHO pPeasau3yromcsa 8 mpu asmana:

— MIOATOTOBUTEJIbHBIHN 3Tan (YyCTaHOBOYHBIE O€Ce/Ibl, T0100p poJieh AJIs
Y4aCTHUKOB, U3y4EHUE HEOOXOIUMBIX MaTepUaioB, 0hOPMIICHHUE U T. 11.);
— aKTUBHBIN 3Tan (cama urpa);
— WUTOrOBBIM ATan (MOABEIEHHWE UTOTOB B (popMe Ipa3aHuKa, GoTo-
BHJICOPETIOPTAKEM, U T. II.).
I'. Urposoe mnpoextupoBanue. MrpoBoe NpOEeKTUpOBaHME — B TOM YHUCIE OAUH U3
CrOCOOOB UHTEHCUBHOT'O 00YyUYEHUSI.
Ero Ocjib — IMIpoHeCC CO3daHuA HWIHM COBCPIHICHCTBOBAHHUA IIPOCKTOB B PCKHMC
KOMaHHOH paboTsl (Cooperative learning).
['maBHOM OCOOEHHOCTBIO MIPOBOTO MPOCKTUPOBAHUS SIBIISACTCS UH- MEPAKMUBHOE
e3aumodelicmeue YYaCTHUKOB Tpynn ¢ «PYHKIMOHAIBHO- POJIEBBIX IO3UIUNY,
BOCIIPOHU3BOJMMBIX B HI'POBOM PCKHUMEC, W IMHUPOKOC HMCIIOJIB30BAHHC TEXHOJOT U
KOJUICKTUBHOTO TIPHWHATHS PEIICHUN, TaKuxX, HaAmpuMmep, Kak mpodiemMaTh3anus,
MCHTaJIbHad JICCTHHIIA, KPCATHBHBIC W I3BPUCTHYCCKHUC TCXHOJIOITMH, TCXHHUKA
pediekcuBHoro wbinwieHuss mo Jhxony Jlptou u gp. DOTo mpedonpenesnser
COBCPUICHHO UHOM B3IJs14 Ha

19



U3y4aeMblii OOBEKT C HENPUBBIYHON [JIs YYaCTHUKOB OOYYEHMsSI TOYKH 3pPEHUS,
HOBBOJI}IIOHIeﬁ YBUIACTL 3HAYHUTCIBHO 6OJ'II>HI€, qTo, CO6CTBCHHO, n ABJIICTCA
MO3HABATEIbLHBIM d(DPEKTOM.
I[JISI OCYHICCTBJICHUA 9TOM TEXHOJIOTUH Y4aCTHHKOB pa?>6I/IBaIOT Ha I'PpYIIIbI, KaXXaasad U3
KOTOPBIX 3aHUMAETCs pa3paboTKOM MpoekTa, MCXolasd M3 (PYHKIMOHAJIBHOW POJIU B
IMPOCKTUPOBAHUU. B XO0€ pa6OTBI HaJd IIpO- CKTOM YYaCTHUKaMH HI'POBOIO
IMPOCKTUPOBAHUA JTOJIDKHA OBITH CACJIaHa AWMArHoCTUKa CHUTyalluu, pa3p360TaHLI IJIaHbI
Pa3JINYHBIX CTPATETUH, OCYILECTBIIEH IPOTHO3 TEHACHUMN U PE3YyJIbTATOB U, HAIPUMED,
pacueT CTOMMOCTH, OCYIIIECTBICHA IKOJIOTHIECKAst SKCIePTHU3A.
CHGHI/IaJII/ICTI)I 10 UTPOBOMY MOACIMPOBAHHUIO CUHUTAIOT, YTO HUI'POBOC IIPOCKTHUPOBAHUC
MOJKCT BKJIIFOYATH IIPOCKTLI PA3HOT'O THIIA:

— UCCIIEI0BATEIbCKUN UTPOBOM MIPOEKT;

— MOUCKOBBIN UTPOBOM ITPOEKT;

— Kpocc-(pyHKIIMOHATBHBIA UTPOBOM MPOEKT, CBSI3aHHBIN C pa3iny-

HBIMU KOPIIOPATUBHBIMU BOIIPOCAMU;
— TBOPYECKUU UTPOBOM IIPOEKT;
— OPOTHOCTUYECKUN UTPOBOU IIPOEKT;

— AaHAJTMTHUYECKUU UTPOBOM ITPOEKT.

Crnenu¢uka HWrpoBOrO MPOEKTUPOBAHMUS 3aKIIOYACTCSI B TOM, YTO OTO PEAIBHO
WHTEPAKTUBHBI METOJl — BCE NPOEKTHI pa3padaThIBAIOTCA B paM- Kax TPYHIIOBOTO
UTPOBOTO B3aMMOJACHUCTBHS, a pE3yJabTaThl (TO €CTh CaM TMPOEKT, BU3YaIbHO
oQOpMIICHHBI Ha JUCTe BaTMaHa WM CJETaHHas B BHUAEC MaKeTa IMPE3CHTaIs)
3aIlUIIAI0OTCS HA MEXTPYNIOBOM AMCKYCCUH, 110 UTOTaM KOTOPOM MOKHO ONpeAeNuTh
HanOoJiee 000CHOBAHHBIN M HaW- JTYyUYIITUM 00pa30M MPE3EHTOBAHHBIN MPOEKT.

Kak mbil BMAnUM, B OCHOBY TUMONOIM3aunn NpoeKToB KaaayTtca cne-
AVIOLME NPU3HAKN: OOMUHUPYHOWAA 8 rpoekme o0esamesibHocms, rpeo-
MemHo-cooepxamesnbHaa 0671acmb NMPoeKkma, XapaKkmep KoopoOuHayuu
rnpoekma, Xxapakmep KOHMAaKmaoe, Kosu4ecmeo y4YaCmHUKOe8 Tr1poeKkma,

MpPo00AXUMENbHOCMb MPOoEKMa.

Mamepuan u memoouka. W3yuute TEOpEeTUUYECKHE U Y4E€OHO- METOJUYECKUE
MaTepuayibl IS TpakTuuecko pabotrel Ne 2. B KoHIle 3a- HITHS 3aIllOJIHUTE
[Tpunoxenue 1.

3adanue 1. PaccoptupyiiTe HOMEpa BUJIOB IIPOECKTOB MO THUIIOJOTH- YECKUM TpYyIINam,
3aroJHUB Taduiry 4.
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Tab6auua 4 — Buabl NpoekToB

OcHOoBaHuA gnA Homep BapuaHTbl OTBETOB
Knaccupukaumm
Mo npegMeTHO 1. JonrocpouyHbiii 9. MexayHapoaHbIi
cofepaTenbHoik 2. KpaTKOCpOUHbIi 10. UHgmBUAayanbHbIN
0613CTH 3. Uccneposatenbckuii | 11. CpegHecpoyHbIi
Mo KonnyecTsy, g I'IpMKna,u,HoUM ié EEFMOHaanbIT
VUACTHUKOB NPOeKTa . BHYyTpeHHu ) . KonnekTtneHbIn
6. UHPOopMaLMOHHbIM 14. MoHonpoeKT
Mo NpoAoNKUTENBHO- o o
TV BbINOAHEHMS 7. MexnpeameTHbIN 15. F'pynnosoi
8. TBOpyYeckui 16. MeTanpeagmeTHbIW
NpoeKTa
Mo xapakTepy|
KOHTAKTOB
Mo AOMUHUpPYIOLLEN
[eATeNbHOCTH

3aoanue 2. 3anonauTte TaOIUILy 5 IO JOMUHUPYIONIEH B IPOEKTEACATEIbHOCTH,
BIIMCAB KPATKUE MOSICHEHUS.

Tabumua S — Kitaccugukauus npoeKToB 10 JOMUHHUPYIOLIEB

IPOCKTE I€ATCIbHOCTH
Mo AomuHMpYIOLLel B NPOEKTe AeATeNbHOCTU
MpPaKTUKO-OPUEHTUPOBAHHbIN MPOEKT

Llenb npoekTa

MpPOEKTHbIN NPOAYKT

OnucaHune

NHPOPMALMOHHDBIN NPOEKT

Llenb npoekTa

MPOEKTHbIN NPOAYKT]

OnucaHune

TBOPYECKUI NPOEKT

Lenb npoekTa

MPOEKTHbIN NPOAYKT

NrpoBon NpoekT

Lenb npoekTa

MPOEKTHbIM NPOAYKT,
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3aoanue 3. YCTaHOBUTE COOTBETCTBHUE CTPEIOYKAMHU MEXAY dTama- MU pabOThl Haj
MIPOCKTOM U COJIepKaHUEM PaOOThI, 3aMOJTHUB TAOIHITY 6.

Tabauua 6 — ITanbl padoThbl HAJ MPOEKTOM

Tanbl paboTbl
Haj4 NPOEKTOM

CopepxaHue paboTbl Ha 3TOM 3Tane

MnaHoBo- [demoHcTpauna NnoHMMaHma npobnemol, Uenu, 3agauu,
OpraHM3auNOHHbI YMEHUA HaWTU cnocob peleHna U NpaKTUYeckoe npu-
7 MeHeHue paboTbl
Uccneposatenbcknin OnpepgeneHme UCTOYHUKOB MHPOPMaUUK; onpeaeneHune

cnocobos ee cbopa 1 aHanmsa. OnpeaeneHune cnocoba
NnpeAcTaBNeHns pe3ynbTaToB. YCTaHOBAEHWE npoueayp
M KpUTEpMeB OLEHKM pesynbTaTa W npouecca
pa3paboT-
KW NPOEKTa

AHanu3 n o6obuieHne

Cbop nHpopmaumun. PeweHne NpoOMerKYTOYHbIX 3a4au.

OCHOBHbIe MHCTPYMEHTbI: MHTEPBbLIO, OMPOCHI, Habto-
AEHUA, SKCNEPUMEHTbI

MNpe3eHTauma NnpoekTa

dopmbl NpeacTaBNeHUA Pe3yNbTaToB: YCTHbIA, MUCH-
MEHHbIM OTYETbI, NPOAYKT]

MpakTnyeckasn
3HAYNMMOCTb

OnpeaeneHune npobaemol, TEMbI, LeNen, 3a4a4 NPOeKTa
7

€ro akTtyaJZlibHOCTU

3aoanue 4. Beibepute TeMy UHANBUYATBHOTO UCCIIEIOBATEILCKOTOTIPOSKTA U3 CITUCKA
N0 JUCUUIIMHE «bBHOoNoTHS» WM MpPEJIOKUTE CBOK TEMY IO COIVIACOBAHUIO C
npenojaBaresieM. 3arnoJIHUTE CTPOKHU B MPUBE- ACHHOM HUXeE hopMme.

1. Ha xakom 3Tane paboThl HaJ MPOEKTOM UJIET BHIOOP TEMbI?

2. OnpeneneHue e MpoeKTa 3T0

3. Uto HEOOXOAUMO CIEIaTh HA DTAIle UCCIIEI0BaHUL?

4. TIponomxute hpaszy: MccnenoBarenbCkuii — 310
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KOHTpOJI])HbIe BOIIPOCHI

1. Yto Takoe nNpakTUKO-OPUEHTUPOBAHHBIE TPOECKTHI?

2. B ueM 3akitouaroTcss 0COOCHHOCTH HHPOPMAITMOHHBIX TPOCKTOB?

3. Uto Takoe TBOpUYECKHUE TPOCKTHI?

4, PacckakuTe 0 TIeAarorndeckoi crenuduke urpoBbIX MPOCSKTOB.

5. [loaroToBhTE MpeE3eHTAINU C OOpa3aMU TPOEKTOB PA3ITUYHOTO
Tuna (1o cOOCTBEHHOMY BBIOODY).

Tema 3
OpraHusauma paboTbl Hag NPOEKTOM

Ilenv pabomobi: M3yYuTh OpPraHU3AIMI0O W YIPaBIEHHUE NPOCKTHOHN NEATEIHHOCTBIO,
03HAKOMHTHCSI C OpPTaHHM3aIMell KOMaH bl MPOCKTA.

Oobopyoosanue: cOOPHUK METOAUYECKHX MaTEPHAJIOB IO IUCHHUIUIH- He «OCHOBBI
MIPOCKTHOM JEATETHLHOCTHY, KOHCIIEKT.

CooepxcaHue 3aHAMUA. PyKosooOcmeo u ynpasseHue rnpoeKmHol
0eamesibHOCMbIO — NPOLLECC UCMNO/IHEHNA PAbOT, onpeaeneHHbIX B NaaHe
YNpaB/IEHNA MPOEKTOM ANS AOCTUNKEHUs Uenein npoekTa. [laHHble aelcT-
BMA BKAOYAOT B cebs:

— OCYIIECTBJICHHE MEPONPUSITHIA SISl BHITOJIHEHUS] TPEOOBaHUIl Mpo-
eKTa;
— CO3AaHUC PC3YJIbTATOB IIPOCKTA,

— HOI[60p, IMOATOTOBKY M YIIPABJICHUC YJICHAMU KOMAH]/bI, HA3HA-
YCHHBIMHU Ha IIPOCKT,

— TOJIyYEHHE, YNPABICHHE W HCIIOJIB30BAHHE PECYPCOB, BKIIIOYAs
MaTepuajbl, ”HCTPYMEHTHI, 000PY/I0BAaHUE U COOPY>KEHUS;

— NIPUMEHEHHE 3aIJIAHUPOBAHHBIX METOJ0OB ¥ CTaHIapTOB;

— HaJJAKMBAHWE W YIIPABIICHUE KaHAJIaMW KOMMYHUKALHUU MPOEKTa,
KAaK BHEITHUMM, TAK U BHYyTPEHHUMHU 110 OTHOLICHUIO K KOMaHJE IIPOEKTA;

— BBIPA0OTKY JaHHBIX MPOEKTa, TAKMX KaK CTOMMOCTb, PaCIUCaHUE,
TEXHUYECKOE WUJIM KaueCTBEHHOE HWCIIOJHEHUE U CTaTyC Il 00JieTYeHus
IIPOTHO3UPOBAHUS;

— BBIITYCK 3aIIPOCOB HA U3MEHEHHE U aIalTalluIo0 0JI00pPEHHBIX U3Me-
HEHHI K COJAEPkKAHUIO, IIJIAHAM U CPEE MPOEKTA;

— yIpaBJICHHE PUCKAMU W BBINOJHEHUE ACHCTBUM IO PEArHPOBAHUIO
Ha PUCKU;
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— cOOp 1 TOKYMEHTHPOBAHNE HAKOIUICHHBIX 3HAHUH, a TAK)KE BBITIOJI-
HEHHE 0JTOOPEHHBIX JEHCTBHM IO YCOBEPIIICHCTBOBAHUIO ITPOIIECCOB U TIP.

Menemxep npoekTa BMECT€ C KOMAHIOM YNpaBiICHHUS MPOEKTOM pPy- KOBOIHT
BBITIOJTHEHUEM 3allJITAHUPOBAHHBIX OMNEpalMii MPOEKTa U YMpaBJsi- €T pazHOOOpa3HBIMU
TEXHUYECKUMU ¥ OPTaHHW3AIMOHHBIMH CBS3SIMH, KO- TOpPBIE CYIIECTBYIOT B paMKax
POEKTa.
PyKkoBOJICTBO W yMpaBJiCHHWE WCIIOJTHCHUEM IMPOCKTa TaKXkKe TpeOyeT peaau3aliuu
0J100pEHHBIX U3MEHEHUH, BKITIOYast, HAaIIPUMeEp:

— KOPPEKTUPYIOIIEe BO3ICHCTBHE;

— IpeAYIPEKIAIOIIEe BO3ICHCTBIE;

— UCIpaBlieHue aedexTa.
Paspabomrxa nnana ynpaenenus uenogeueckumu pecypcamu, BKIIO- UYCHHBIMH B
MIPOEKTHYIO JEATEIHHOCTh, MPEACTABIACT COOOW MPOIECC OM- pEACNICHUs] PoJield U HX
JIOKyMEHTUPOBAHMSI, OTBETCTBEHHOCTH, TpeOye- MBbIX HABBIKOB U  OTHOIICHHM
MOJIOTUYETHOCTH, a TaKXKe CO3[aHUs IUIaHa YIOpaBlIeHUs OOeCreYeHHeM IMPOeKTa
EPCOHAJIOM.
IInanuposanue uyenoseueckux pecypcog WCIONB3YeTCS JUIS OIpene- JCHHS W
UJCHTU(UKAIIMN YEJIOBEUECKUX PECYpPCOB, a TaKXKe€ HABBIKOB, HE- OOXOIUMBIX IS
ycmexa mpoekta. [lmaH ympaBieHHs UYETOBEUECKHMMH pe- cypcamu O(UIIHATbHO
JTIOKyMEHTUPYET POJIM U OTBETCTBEHHOCTh B TMPOEK- T€, OPTaHU3AIMOHHBIC JTHATrPAMMBI
MPOEKTa, a TaKkKe TIaH 00ecTeueHus MPOeKTa MePCOHANIOM, BKI04as rpaduk Habopa u
BBICBOOOXKICHUS MIep- COHAA.
Bonbiioe BHUMaHUE JTOJDKHO YIETISATHCS PACCMOTPEHHUIO JIO- CTYMHOCTH YEJIOBEUYECKUX
PECYpCOB WJIM KOHKYPEHIIMH 3a HUX, WX Jedu- IUTy WIH OrpaHUYeHHOCTH. Pomu B
NIPOEKTE MOTYT OBITh Ha3HAYCHBI OT- JICIBHBIM JIMIIAM WJIM TpyTIaM Jinil. JlaHHbIe Tua
WIM TPyNIbl MOTYT OBITh TIPHUBJICUYEHBI KaK W3 INTaTa CaMOW OpraHU3allNH,
UCTIONHSIONIEH TPOEKT, TaK M M3 CTOPOHHHUX OPTraHM3AIlMil; Ha PECYpChl C TEM XKe
YPOBHEM KBATM(UKAIIUN WA TEM e HaOOpPOM HABBIKOB MOTYT MPETEHIOBATH JAPY- THE
npoekThl. J[aHHBIE (aKTOPBI MOTYT 3HAYMTEIIBHO TOBJIMITH HAa CTOM- MOCTbh, CPOKH,
PUCKH, KaueCTBO W Apyrue acmhekThl mpoekta. [Ipu sddex- THBHOM mIaHUpOBAHHUH
YeJIOBEYECKUX PECypCOB CIEAyeT YYHUTHIBaTh W TUIAHUPOBATH JaHHBIE (AKTOPhI U
pa3pabaThiBaTh aIbTCPHATUBHBIC IIAHBIYTIPABIICHUS YEJIOBEUSCKUMHU PECYPCAMH.
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Bxoabi MHCTpYMeHTbI Bbixoabl
1. TpeboBaHusa K U METOADI 1. MnaH ynpasneHuna
pecypcamonepauuit 1. OpraHM3auMoHHble 4es10BEYECKNMM
2. dakTOpbI Cpeapl Anarpammbl v pecypcamm
NPEANPUATUA [LO/IKHOCTHBIEUHCTPYKLM
3. AKTUBbI NpoLieccos 2. HanaskuBaHwue cBssen
ANraLME AL oA -

Pucynok 2 — Pa3zpa0oTka miaHa ynpaBieHuUs 4€JI0BEUYECKUMHU pecypcaMu

Opranuzanuio paboThl HaJ MPOEKTOM TENEph B C)KATOM BHJE MOXHO pa3OUTh Ha
HECKOJIBKO ITaIoB:

Ilepgviit 3man — nouck unu (QopMyIupoBaHUE NPOOJIEMBI, KOTOPYIO HEOOXOINMO
peunTh. MicTouHnKamMu npo0sieMbl MOTYT OBITh:

— DKCKYpCHUsl B OpPraHMU3alMI0, HA NPEANPUATHE U aHAJIU3 €ro Aesd-
TEJILHOCTH, OTIPEJICJICHUE HEPEIIEHHBIX MPOOJIEM;

— U3JI0)KEHUE PYKOBOAUTEJIEM, MPEINOAABATEIIEM KOHKPETHOM COLIM-
aJIbHOM, MTPOM3BOJICTBEHHOM CUTYAaIlMH, B KOTOPOM BBISBISAECTCS MpoOiema;

— KOHKpETHAs 3ajaya COBEPIICHCTBOBAaHUA IIPOLIECCa, HAIPUMED,
y4eOHOTO (pa3paboTka METOIUYECKUX U JTUJIAKTUUYECKUX CPEJCTB, MOCO-
Ouii, peKOMEHJallNil, MaTepHAJIOB IS CAMOCTOSITEIbHOW pabOThl yUyallluX-
cs1, BUJICO(PUIBLMOB 10 OTJICJIbHBIM BOIIPOCAaM U TeMaM Kypca);

— 3aKa3 MPOU3BOJICTBEHHOI0 MPEANPHUATHS Ha pa3pabOTKy ompese-
JIEHHOU MPOOJIEMBI;

— HeJOoCTaTO4YHas pa3paO0TaHHOCTh OIpPEICICHHOW Hay4dyHOW Mpo-

0JieMbl, HECOOXOIUMOM JIJIsl PEIICHUS TTPAKTUYECKUX 3a]1ad.
OcHoBHas 3aJlaya Ha JAaHHOM JTare BhIBECTU OOydarommxcs, Oy/ly- IUX MPOEKTAHTOB,
Ha OCO3HaHUE MpoOJeMBbl, CO31aTh MOTHUBALUIO K €€ PEIICHUI0O U TOJYyYEHUIO
KOHKPETHOT'O Pe3yJibTaTa MPOAYyKTa MPOEKTUPO- BAHMUS.

Bmopoii ’man — opraHuzanusi TBOPYECKHUX TIpynm st paOOThl HajJ TMPOEKTOM
OCYIIECTBIISIETCS. B YCIOBHUSIX IMAPHOTO M TPYIIIOBOTO MPOEKTHU- poBaHUs. Bridop
JOJKeH ObITh JOOPOBOJIBHBIM WM JIbTEPHATUBHBIM — OJMH M3 IMpeajaraéMbixX

npoekToB. Co3/1al0Tcss TBOPYECKUE TPYNIBI pa3- HOTO XapakTepa B 3aBUCUMOCTH OT
BHJIa MTPOEKTa (TBOpPUYECKHE 1ab0paTo- PUH, TBOPUECCKHE MACTEPCKHE, KOHCTPYKTOPCKUE
OIOpo M T. 11.).
Tpemun >man — 1UIaHUpOBaHuE pPaOOTBI Haa MpoekToM. Ha paHHOM 3Tarme
OTIPECIIIOTCS:

— BO3MOYKHBI€ UCTOYHUKH HHPOPMAIIUH;

— croco0bI coopa U aHanu3a nHGOpMaIy;
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— CMocoObl MPECTaBICHUS PE3yJIbTATOB (OTYET, KOHKPETHBIA MpO-

IOyKT U T. [1.);
— KpUTEPUH OLICHKHU IIPOAYKTA,
— 00513aHHOCTH YYaCTHUKOB TBOPYECKOM I'PYIIIIHI.
Yemeepmotit 3man — nouck u c6bop uHpopmaumu. Ha sTOoM sTame opraHusyercs
MCCIIEI0BATENBCKAS JEATEIBHOCTh B COOTBETCTBHM C IIA- HOM.
ITamouir 3man — ananu3 uadopmanuu. Ha 3ToM 3Tame ocymecTBis- €TCsl COBMECTHOE
o0Cy>XIeHUE MOTYUYCHHBIX UCXOJHBIX MaTepUANIOB, pa3- pabOTKa MPOEKTa.
Hllecmoni 3man — odopmienue u npencrapieHue npoekra. CrocoObl opopMIIeHUS
Pe3yIbTATOB YUEOHOTO MPOEKTUPOBAHUS 3aBUCAT OT €r0 BU- J1a U MOTYT OBITh pa3HBIMHU:
NUCHbMEHHBIN OTUET, U3JaHUE MPAKTUYECKUX PEKOMEHAAINN (KOMIIBIOTEPHBIN BApUAHT),
BUJCO(PUIBEM, U3TOTOBJIEHUEMAKETa, TEXHUUECKOTO YCTpOHCTBa U T. 1. OTyeT o padbote
NPEJICTaBIISIET- CS Ha 3aHATHM B IPYyIIE, MOKET ObITh OPraHW30BaHA OTKPBITAsl 3alllUTa
IPOEKTA C MPUTJIALIEHUEM CIEIUATUCTOB-TIPAKTUKOB, 3aKa3UYNKOB.
CeOobMmoil Iman — aHanu3 U OLIEHKA PE3yJbTAaTOB pabOThI HaJ MPO- €KTOM. [[aHHBIN 3Tan
00s13aTeNBHO JJOJKEH BKIIIOYATH B CE0:
— rpynmnoByto pedIeKCHI0 aBTOPOB MPOEKTa, CaMOAHAJIN3 Mpoliecca U
pe3yJibTaTa CBOECH JEATEILHOCTH;
— QHaJIN3 U OLICHKY KadeCcTBa IIPOEKTa APYIUMH CTyIEHTaMH, DKC-

repTaMu, IpernogaBaTeieM.
DNeMEeHThI IPOEKTHON NEATEIbHOCTH MOYKHO CTPYNIUPOBATH M0 BU- JIaM J€ATEIbHOCTH,
B KOTOPBIX OHU (POPMUPYIOTCS CHayaja Kak oOlie- yueOHbIe, a 3aTeM KakK CIeluaIbHbIe
YMEHHS:
—  MbiciedeamenbHOCMHble — BBUIBIKEHUE UAEH (MO3rOBOM IITYpM),
npobOsieMaTu3anus, LeJenojaraHie M (popMyJUPOBAaHME 3alayd, BbIABUKCHHE
TUIIOTE3bl, MTOCTAHOBKA BOIMpoca (IMMOMCK TMMHOTE3bI), (Op- MyJIUPOBKA MPEATIOT0KEHHUS
(rumoTe3bl), OOOCHOBAaHHBINM BBIOOP crocoba WM METO/Aa, IUJIAHUPOBAHHE CBOEH
JeSITeIbHOCTH, CAMOAHAJIN3 U ped-1eKkcus;
— npezenmauyuonHble — I1IOCTPOCHUC YCTHOI'O AOKJIadad (COO6HI€HI/I$I)
0 MpojenaHHoOM padoTte, BHIOOpP cocOOO0B U (POpM HArJSAIHOW MpEe3eHTa-
LUK TIPOJYKTa/pe3yabTaToB JIEATEIbHOCTHU, U3TOTOBJICHHUE MPEIMETOB Ha-
TJISITHOCTH, TTOATOTOBKA MMCHbMEHHOTO OTYETa O MPOJIeIaHHOM paboTe;

— KOMMYHUKAMUBHbIE — YMCHUEC CIYIIAaTh U IIOHMMATh APYTUX, BBI-
paxkaTh ce0s, HaXOJIUTh KOMIIPOMHUCC, B3aUMO/JICCTBOBATh BHYTPU TI'PYI-
ITbI, HAXOAUTH KOHCEHCYC;
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— NOUCKOGble — HAXOIUTh WH(GOPMAIIMIO TI0 KaTajoraM, IpOBOIUTH
KOHTEKCTHBIM MTOMCK B THIIEPTEKCTE, B MHTEPHETE, (POPMYIUpPOBAHUE KITIO-

YEBBIX CJIOB;

ungopmayuonnvie — CTpyKTypupoBaHue WH(GOpPMAIMU, BbIICICHHE TJIABHOTO,
npueM U 1epenada HMHQPOpPMAIUMHM, MPEACTAaBICHHE B pPa3NIUYHBIX  (opmax,
YHOPSI0YEHHOE XPAaHEHHE U TIOUCK;

npoeedenue UHCHMPYMEHMAIbHO20 IKCHEPUMEHma — OpraHu3alus padouero
MecTa, Io00p He0OX0IUMOro 000pyAOBaHUsA, TOAOOP U MPUTO-TOBJICHUE MaTEPUAJIOB,
IPOBEJCHUE COOCTBEHHO OHKCIEPUMEHTA, HAONI0- JEHHME 3a XOJOM SKCIIEPUMEHTA,
U3MEpEHNE NTapaMeTPOB, aHAJIN3 IOy~ YEHHBIX PE3YJIbTAaTOB.
OTH 3JIEMEHTBHl OCBaMBAIOTCS U COENUHSIOTCA B oOuiee (IIPOEKTHOE) YMEHUE B
npolecce padoThl HaJl TPOEKTOM.

[MpOeKTHble yMeHNsA MOXHO AnddepeHuMpoBaTb N0 YPOBHAM C/NOXK-
HOCTU: 6a30Bbi ypoBeHb — 1, NPOABUHYTbIN YPOBEHb — 2, BbICLUMMN
ypoBeHb — 3.

BeimeneHne ypoBHEW CHOKHOCTH NPOEKTHBIX YMEHUW TO3BOJSIET OCYLIECTBUTH
i pepeHIUpPOBAaHHBIN TOAXO0 K MPOEKTHOMY OOydeHHi0. MOXHO c(hOpMyIupOBaThH
3aJlaBaeMblid pe3yabTaT OPMUPOBAHUS TPO-EKTHOU JEATEIBHOCTH 10 JIEMEHTAM.

1. IIpoekTHOE YMEHHE — IPOOJIeMaTU3AI[MA:

— chopmynupoBathk NpodiieMy MOCIE PpaCCMOTPEHUS KaKOH-I11u00 cu-
Tyauuu — 1,

— BBIACTUTDH U CHOPMYITUPOBATH MPOOIEMyY U3 MHOKECTBA ITPOOIIEM — 2;

— paccMOTpeTh MPOoOJIEMY TMOJI pa3HBIMHU yIJIaMU 3PEHUS, C Pa3HbIX
MO3ULINK, CPOPMYTUPOBATH TPOOTIEMY C ONIPEAEICHHON MO3UIIUN — 2;

— W3 HECKOJIbKUX MpoOJjeM BbIOpaTh TaBHYIO (IO TEM WM WHBIM
MpU3HaKaM), BEIOpATh CaMyl0 aKTyaJbHYIO0, CaMyI0 OCTPYIO, CAMYIO JIOC-
TYIHYIO B pellieHrnu, 000CHOBAaTh BBIOOP — 3.

2. IIpoexkTHOE yMeHue — Iejienojaranue:

— chopMyIHPOBATH I1EJTb ACSITEIILHOCTH 110 3aJJaHHOMY pe3yJbTaTy — 1,

— chopMyIMpOBaTh 1L1EJIb ACATEIHLHOCTH MO PEIICHUIO MPOOJIeMbl — 1;

— BbIOpaTh TJIABHYIO I1I€JIb M3 HECKOJIbKMX, YCTAaHOBUB HUX B3a-
UMOCBSI3b, 000CHOBATH BHIOOP — 2;

— MPOBECTU YTOUYHEHUE 1ICJIM C YYETOM UMEIOIIUXCS CPEACTB €€ J10C-
THXKEHUA — 2

— pacrpenesuTh OOMTYI0 TPYIIIOBYIO 1IEIh MEXKIY WICHAMHU TPYIIIHI — 2;

— pamKHAPOBATh IETN — 3;
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— TI0 CpOKaM JOCTHKEHHS (TIEPCIEKTUBHBIC, CpeHECPOYHbIC, OH-
Kaumme) — 3;

— MaciTabaM MmpeAnoiaraéMbiX pe3yJbTaToB;

— MPUHAJICKHOCTH (JIUMYHBIE, TPYIIOBBIC, KOPIOPATUBHBIE, BCEOO-
mue) — 3;

— cIeNnaTh CY>KCHHE M paclIiipeHue 1neau — 3.

3. IIpoeKkTHOE yMeHHne — IVIAHUPOBaHHE:

— chopMynHpoOBaTh 3a7a4y UCXOAs U3 (HOPMYJIUPOBKH 1eH — 1;

— CIJTAHUPOBATh MOATaNHOE AocTuxkeHue uenu. ChopmyaupoBaTh
3aJlaud U IMpeAroiaraéMble Pe3yabTaThl IJIs KaKI0ro dTana — 2;

— CIUTAaHUPOBATh pacClpeeieHUue ACSITEIPHOCTH MEXIy UICHAMH
TPYIIIBI ¥ IOCTABUTH 3a7a4y KaXXI0MY U3 HUX IO MOJIYUYEHHUIO OTPEIeIICH-
HBIX PE3YJIbTAaTOB — 2;

— COCTaBHTh CETEBOEC TUIAHUPOBAHHUE CO CIOKHOM CTPYKTYpPOH ITa-
OB, CPOKOB M MCIIOJIHUTEJICH, pacrpeieIeHUeM 3a7a4 U MPe/InoaaraeMbix
pe3yabTaToB. BhIMOMHUTE rpaduueckoe MpeaACcTaBICHUE ITOTO IIAHUPO-
BaHUs — 3.
4. IIpoekTHOE yMeHUEe — pedIieKCUusa U CaMOAHAIN3:

— aHaJu3 pe3yJibTara Mo MPaKTUYeCKOW BaXKHOCTH — 1;

— aHaJu3 pe3yJibTara Mo COOTBETCTBUIO IeH — 1;

— pediekcusi MOCTABICHHONW 3a/laud U JIMYHBIX BO3MOXKHOCTEH ee
pemenus — 1;

— aHaJu3 pe3yJibTara Mo COMHAIBHON 3HAYUMOCTH — 2;

— aHaJu3 pe3yJibTara Mo CTENeH! PerIeHus: mpoOaeMbl — 2;

— pediekcus pe3yJIbTaTOB PeIIeHUs 3aa49u — 2;

— aHaJu3 pe3yJibTara Mo ONTHMaTbHOCTH 3aTpaT — 1.

Ba)xHO MOMHUTB, YTO MPHU OpraHU3aluy padOThl HAJ MPOEKTOM HE-00XOIUMO PEUIUTh
JIBE TJIaBHBIC 3a/1A4NU:

— Kak cpopMUpPOBATh KOMAaHAY MPOEKTA;

— KaK OpraHu3oBath 3P(HEeKTUBHYIO padOTy KOMaH bl UCIIOJTHUTEIECH.

B 3aBucuMocTtu oT crienuuku, pa3Mepa U TUIa IPOEKTa B €ro pea-

JU3aluyd MOTYT IPUHUMATh Y4acTHE KaK OJIMH, TaK U HECKOJIBKO HC-
HOHHI/ITGJIeﬁ, KaK OJHa oOpraHusanusi, TaK H HCCKOJIBKO. Yy KaXXa0oro mn3 HHUX CBOU
(I)YHKHI/II/I, CTCIICHb YHaCTHA B IIPOCKTC U, CCTCCTBCHHO, MCPAa OTBCT- CTBCHHOCTH 3a €TI0
pcain3alulio. CHGHI/IaHI/ICTOB N OpraHu3aluvu, B 3aBH- CUMOCTH OT BBIIIOJIIHACMBIX HMHU
GyHKIMHI, TPUHATO OOBEIUHATH B KOH- KpPETHBIE TPYIIbI (KaTeropuu) y4YaCTHHKOB
MPOEKTA.
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Komanoa npoekma — OIHO W3 TIJIABHBIX MOHATHA. OTO TIpyIIa CO- TPYAHUKOB,
HENOCPEICTBEHHO pPa0OTAalOMMX HAJ €ro OCYIIECTBICHHEM M  IOAYMHEHHBIX
PYKOBOJUTEIIIO TPOEKTA, OCHOBHOM 3JIEMEHT €r0 CTPYKTY- Pbl, TAK KAK UMEHHO KOMaH/a
npoekTa 00eCreunBaeT peau3allio €ro 3aMbIcia. JTa IpyIa CO3/JaeTcs Ha MEepPHoJ
peanM3alMy MPOEKTa M IOCJE €ro 3aBepllieHus pacmyckaerca. KoauuecTBo nonell B
KOMaH/JIe onpeensi-eTca 00beMoM paboT, IPEyCMOTPEHHBIM ITPOEKTOM.

CYTL KOMaH/Jbl 3aKJI04YacTCsia B O6HI€M 1 BCEX CC YIICHOB 00s1- 3aTCJIBCTBC,
OIIpeACIIICMOM HAJIMYUCM HCKOCTO HA3HAYCHHA, B KOTOPOC BCPAT BCC YJIICHBI KOMAH/IbI
— MHCCHH, KOTOpad OJIA IIPOCKTA 3aKIH0YaCTCA B €TI0 B(i)(I)CKTHBHOﬁ pealin3anunn. ]_IJBI
KOMaH/IbI IIPOCKTA HGO6XO,ZII/IMO Ha- JINYUC y cC YJICHOB KOM6I/IHaHI/II/I
B3aUMOJOITIOJIHAIOIMINX HABBIKOB, COCTAB- JIIIOIIHUX TPHU KaTCIOpUH:

— TeXHUYECKUe W/ (QyHKIIMOHAIbHBIC, T. €. MPodecCUOHATbHbBIE
HAaBBIKU;
— HaBBIKHU T10 PEIICHUIO TTPOOJIEM U MIPUHATHUIO PEIICHUM;
— HaBBIKM MEXJIMYHOCTHOTO OOIICHUS (MPUHATHE PHUCKA, TOJIe3HAs
KPUTHKA, aKTUBHOE CIyIIaHUE U T. 1.).
Komanna, B wujaealie, JOKHA o0JagaTh TAKUMH BaXXHBIMU  [PU-
3HAKaMH.
— BHYTPEHHSISI OpraHu3aliusi, KOTopasi COCTOUT U3 OPTaHOB yIIpaBJie-
HUSI, KOHTPOJISI U CAHKIIUIA;
— TPYIIOBBIE IIEHHOCTH, HA OCHOBE KOTOPBIX (DOPMHUPYETCSI UyBCTBO
OOIIIHOCTH B KOMaHJIE U CO3/1a€TCsl OOIECTBEHHOE MHEHUE;
— COOCTBEHHBIN MPUHIUIT 000COOJIEHHUS, OTINYAIOIINN €€ OT APYTrUux
KOMaH];
— IpYyNIOBOE JABJICHUE, BO3JICHCTBUE HA TTOBEICHUE WICHOB KOMaH-
JIbI C TOMOIIIBIO OOIIMX LEeNIel U 3a71a4 AeATeIbHOCTH;
— CTpEMJIEHHE K YCTOMYMBOCTH Ojlarofapsi MEXaHU3MY OTHOIIEHUM,
BO3HHUKAIOIINX MEXIY JIFOAbMH B X0JI€ PEIICHHS OOIIHX 3a]1ay;
— 3aKPEIUIEHUE ONPEAECICHHBIX TPAIUIIHAM.
Komanoa — camocTOSITENbHBIN CYObEKT A€ATEIbHOCTH, KOTOPBIA MO-3KET OBITH
PACCMOTPECH C TOYKH 3pCHUA CBOHUCTB, IIPOLICCCOB, IMAapaMCTPOB.
OCHOBHbIMU XapakmepucmuKamu KOMAHObI AB/AMCA:

— COCTaB;

— CTPYKTYpa;
— I'PYNIIOBBIE TIPOLIECCHL.
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Cocmaeg — COBOKYITHOCTD XapaKTCPHUCTHUK YJIICHOB KOMaH/bl, B&)KHBIX IJIs1 aHAJIM3a €€ KaK
CAUHOI'0 ILICJIO0TO. HaHpI/IMCp: YUCJICHHOCTb, BO3pac- THOI?I, II0JIOBOM COCTaB M T. .
I pynnoet (komanowvl) mocym Ovimo.:
— TOMOTE€HHBIMH T10 BO3PacTy, KBAIM(UKAIIAH;
— TETEepPOTrCHHBIMHU 10 BO3PACTy, KBaIU(UKAIIUM, OIBITY, KYJIbTYpE
U T. I. DTU rpynmbl 001afaoT 060Jee MUPOKUM CIIEKTPOM CITIOCOOHO-
CTEH M TOYEK 3pEHMSI, HEOOXOIUMBIX IS PEIISHUS ITPOOIeM.
Yem pa3Hoobpa3sHel epynna, mem CAOXHeEE A0AM 3mol 2pynnbl

pabomames emecme.

CmpyKkmypa paccmampusaemcs ¢ moYKu 3peHus ¢yHKyul, Bbl-
MONHAEMbIX OTAE/IbHbIMU Y/IEHAMM KOMAHAbI, @ TaKXe C TOYKMU 3peHus
MEKMYHOCTHbIX OTHOLWEHUIN B HEWN. BblAensatoT CTPYKTYpbl:

— OPEANOYTEHUM;

— BJIACTH;

— KOMMYHUKAaLWH.
['pynmbl, 4ieHbl KOTOPBIX O0JIaIal0T CXOJHBIMHU MOTPEOHOCTSAMHU, OKa3bIBAIOTCS Ooiiee
3¢ (HEKTUBHBIMU, YEM T'PYIIIHI, YIEHBI KOTOPBIX Pa3- JIMYAIOTCS MEXKITYy COOOM.

K cumMnToMmaM HECOBMECTUMOCTH OTHOCSITCSI:

— 3aMKHYTOCTb YJIEHOB I'PYIIIbI;

— OTKpbITasi BpaXXA€OHOCTB;

— 0opb0a 3a KOHTPOJIb U IOMUHUPOBAHUE HECKOJIBKUX WICHOB IPYIIN

HaJl OCTAIIbHBIMH.

K I'PpYHIIIOBBIM IMPOOECCAM OTHOCATCA TAKHUEC ITOKA3aTCIIU JTUHAMUKU.

— pa3BUTHE;

— CIUIOYEHUE TPYIIBL;

— IPYIIIOBOE NABIICHUE;

— BbIpa0OTKa pELICHUIA.
COBOKYHHOCTB HOKaBaTeﬂeﬁ, OIIPCACIIAIOIMNX ITOJIOKCHUC YCIIOBCKAB KOMAH/IIC,
BKJIFOYACT:

— CUCTEMY TPYIIIOBBIX OKUIAHUM;

— CUCTEMY CTaTyCOB M POJICH YWICHOB IPYIIIIHL.
ITo oTHOIIEHUIO K KaXXJIOMY YJICHY TI'PYIIIBI CCTh CHUCTCMaA O)KI/II[aHI/Iﬁ B OTHOIIICHHU €TI0
noseacHus. [loBeneHue, COOTBETCTBYyMOIIEE TPYIIOBBIM HOpMaM M IIpaBUJIaM,
nmoompsaCTCsa, HCCOOTBCTCTBYIOIICC HAKA3BIBACTCA.

CraTtyCcHO-pOJIeBbIE OTHOIIEHHUS OTPAXKAIOT CUCTEMY B3aMMOCBSI3EH, CKJIaIbIBAIOIINXCS B
rpytie. Kaxapiii ueoBek 3aHMMaeT ONpeAeICHHOE MOJIOKEHNE B TPyTIIIE:

— I10 BEPTUKAJIMU — PYKOBOJCTBO U IOTYNHEHHUE;
— 10 TOPU30HTAIIA — COTPYAHUYECTBO.
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Mamepuansbl u mMemooOuKa: Vn3yynTe TeopeTUYeckue u y4yebHo-
MeToIMYecKkue matepmranbl AN npakTuyeckon pabotbl Ne 3.

3aodanue 1. Pa3paboraiiTe U BBEIUTE B MPOU3BOJCTBO HOBBIM MPO- TYKT — KoJibacy
«Jomammussy. Onumure, KakuM o00pa3oM OyleT ocylle- CTBIATHCS MaTpulia
yIpaBlIeHUS TIEPCOHATIOM B JAHHOM CITydJae.
KomMaHna mpoekTa: reHepaibHbIi AUPEKTOP, TUPEKTOP MO MAPKETHH-TY, JUPEKTOP IO
WH)XUPUHTY, TUPEKTOP TI0 IPOU3BOJICTBY, JUPEKTOP MO (PUHAHCAM.
[Ipu cocraBnenuu crnucka padbot marpuiibl RACI Heo6XoauMo ydyecTb, 4To paboTy 1o
CO3/IaHUIO U MOJJEPKKE BeO-caiiTa MOXKHO pasjie- JINTh Ha CIEAYIOIIUE ITaIIbI:

— UCCJICIOBAHHUC PbIHKA,

— pEUIEHUE O HOBOM MPOJIYKTE;

— IOATOTOBKA MPOTOTHIIA;

— TECTUPOBAHUE PHIHKA,

— MAaCCOBOC PCIHICHUC O IIPOU3BOACTBC,

— BBEJICHHUE IIPOAYKTA.

3aoanue 2. CoctaBpte MaTpuily orBercTBeHHOCTH RACI Mo mpoekty
«I"oBopsimue pyku». cxoas u3 Toro, 4To NpoeKkTHas KoMaHaa yxe copMupoBaHa U HE
HY’KJaeTCsl B pa3BUTHUH, OMUIINTE, KAKUM 00pa3oM OyAeT OCYIIECTBISATHCS YIPaBICHUE
€€ YWICHAMH.

B xonme 2015 r. CoobmecTBo rayxux ropoga XommMmuH (BreTHam) oOpartmiioch ¢
npock0Ol K KpymHHOW BbeTHaMckoil kommanmm FPT Software (paspaGateiBarorneit
porpaMmMHoe oOecrieueHue) pazpaboTaTh Il HUX OHJIAWH-PYKOBOJICTBO O M3YUYEHUIO
amMepuKaHCKoro si3bika ykec- ToB (ASL) u Xo IIu Mun (BreTHaMCKOT0) sI3bIKa )KECTOB
JUTS TITYXHX.

B pamkax nmmammpyemoro FPT  coumanpHO-peanpuHUMATEIBCKOTO  ITPOEKTA
«l"oBopsitiiue pyku» MpeanojaraeTcs paspadoTaTh BeO-cailT, Ha KOTOpOM OyayT
pa3MelIeHbl B OTKPBITOM JOCTYIE€ KOPOTKHE BUACOYPOKH, 00ydaromue OJHOBPEMEHHO
000UM $SI3bIKaM JKECTOB.

[Ipu cocraBnenun cnucka pador matpuiibl RACI HeobxoaumMo yyecTs, 4To padboTy 1o
CO3JJaHUIO U MOJJIEPKKE BeO-caliTa MOKHO pa3zie- JIUTh Ha CIEIYIOLIUE TAllbL:

— TMOJrOTOBUTEIIbHBIN (CO3/IJaHKEe TEXHUYECKOTO 3aJlaHusl Ha pa3pa-
00TKY);

— pa3paboTKa qu3aliH-MaKeTa;

— BEpCTKa;

— MPOrpaMMUPOBAHUE;

— HaroJIHEHUE KOHTEHTOM (MH(opMaluei);
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— pacnoyioKeHue canrta B cetu IHTepHer;

— TECTUPOBAHUE CAWTA;

— packpyTKa caunTa;

— aIMUHUCTpUpPOBaHUE (TIOIICPIKKA) calTa.

IIpoexTHass KoMaHaa:

1. FPT na3Hauuna MEHEIHKEPOM AAHHOTO MPOEKTa OJHOIO M3 CBOMX
CTa)kepoB 1o yrpasieHuto [T-mpoexktamu — ctyaeHTky u3 Komymouu Ma-
puro. Mapust — MEHEIKEP KOMaH/bI.

2. JIuza — BUIEO-TUPEKTOP, OIICHKA KauecTBa. M3y4yaeT s3bIK KECTOB.

3. Tumodeii — Texmoaaepxka, Web-pa3padoTuuK.

4. JIeoHH]1 — THCTPYKTOP 10 BLETHAMCKOMY SI3BIKY KECTOB ISl [Ty XUX.

5. bopuc — HHCTPYKTOp 1O aMEPUKAHCKOMY SI3BIKY YKECTOB.

6. TaHs — BUACO-PEIAKTOP U IEPEBOIUUK C BLETHAMCKOTO si3bIKa. U3y-
YaeT S3bIK KECTOB.

7. EBrennii — au3aitHep, pa3pab0OTUYHK JOTOTHUIIA.

3aoanue 3. I'pynnam u3 46 CTyACHTOB HEOOXOJIMMO BBHITIOJHUTH OAMH U3 MPOEKTOB:
«®Dotoceccus cTyaeHTa», « KuBotHeie ctannonapa UIIbuBM»y,

«duxue xuBotHbie Ilapka ¢raoper u daynsr «PoeB Pyuei», «Jlukas npupoaa
HanmonansHoro napka «KpacHosipckue CTOJOB», cofepiaHHe KOTOPOTO ONpeneseT
uepapxuyeckas CTpyKTypa padoT, moKa3aHHas Ha PUCYHKeE 3.

Pucynok 3 — Ctpykrypa paboTsl HaJl TPOEKTOM
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Kaxnas xomanma mopkHa OyAeT co3JaTh M IPEACTaBUTh KOHKYPC- HOMY JKIOPH
JNIEKTPOHHYI0 JHOO0 OyMaxHyro Bepcuio (oroampboMa 3TOrO0 MPOEKTa MU
npe3eHTanuio B PowerPoint. [Ipu peanm3anum npoekTa Kak- b YYaCTHHK KOMaHJIbI
JOJDKCH BBIMONHSITH ONPEACIEHHYI0 pOJb, Ha- TMpHUMEpP, MEHEKepa IMPOEKTa,
dororpada, mamzaitHepa u T. A. KoManapl Takke CMOTYT TNPUOCTHYTh K ITOMOIIH
BHenHero (gortorpada ¢ mpodec- CHOHATBFHON KaMepoil U au3aitHepa aiist opopmiteHus U
rpaduyeckoit 00- padboTku doTorpaduii.

KOHTpOJ’IbHLlC BOIIPOCHI

1. KakuM 00pa3oM MOXKET OCYIIECTBIISITECS PYKOBOJICTBO MPOECKTHOM
NESITEIILHOCTHIO?

2. UTto Takoe 3anjaaHupOBaHHBIC U3MECHEHMS ?

3. Uro Takoe muraH ympaBlIeHHS 4eJOBEUYeCKHMMH pecypcamm? Pac-
CKakuTe 00 3Tamax opraHu3aiuy padoThl HaJ TPOSKTOM.

4, Yto cocTaBISIET 2JIEMEHTBHI IPOCKTHOM [ESITEIbHOCTH M CIIe-
HAAIBHBIC YMEHUS?

5. Pacckaxkute moapoOHO O mpHHOHMIAX (GOPMUPOBAHHS KOMAHJIBI
MIPOCKTA.

6. KakoBbl OCHOBHBIE XapaKTEPUCTUKN KOMAaHJbI MPOEKTa U OT/EIb-
HBIX UCITOJIHUTEIICH?
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COJIEP)KAHUE

Brenenue 3
Tema 1. OcHOBHBIE TIOHATHS ydeOHOTO mpoekTa. Kiaccupukamus 3TanoBIpOSKTHON
JIEATEIbHOCTH 5
Tema 2. IIpoekTHas neATETBHOCTh KaK 0CcOObIi BU TexHoJoruil. Knaccu-duxarms u
THUIIBI IPOEKTOB 10
Tewma 3. Opraauzaiust pabOThI HaJl TIPOSKTOM 23
Jlutepatypa 36
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