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1. HEJIA A 3AJIAYU JTUCIHHAIIJINHBI

1.1. Heau AuCIUILIHHBI

1 ¢gopmupoBaHue W pa3BUTHE TEOPETUUCCKUX 3HAHUU U MPAKTUUYECKHUX
HABBIKOB HCIIOJIb30BAHUS METOJOJOTHH CTPATErHYSCKOr0 aHajau3a JJIsl IPUHSTHS
CTpaTerM4ecKuX pernieHu, ooOecrneunBaronux AHPEKTUBHOCTh JEATEIBHOCTH
OpraHu3allid B KOHKYPEHTHOU cpeie;

2 TOJyYEeHHE HABBIKOB CAMOCTOSATEIBHOTO HCCIICIOBAHHUS KOHKYPEHTHBIX
MO3ULIANA COBPEMEHHOTO NPEANPUATUS (OpraHU3aLINH );

3 Ha OCHOBE pE3yJIbTAaTOB CTPATETHMUECKOTO aHalu3a JIEMOHCTPUPOBATH
CTpaTEerun4ecKrue AlbTePHATUBBI PA3BUTHUS IPEANPUATUS (OPTraHU3ALIH ).

1.2. 3agauu ocBOeHUSA TUCHHIIINHBI

1 pacmipeHue CUCTEMbl TEOPETUYECKUX U MPAKTUYECKUX 3HAHUM O
CTpPaTErM4ecKOM aHaJIN3€ KaK OPraHUYHON YacTH CTPATETUYECKOTO MEHEI)KMEHTA,
KOHIIEIIIUAX, METOJIOJOTUH, TPUHIIMIIAX U TCHACHIUIX Pa3BUTHS 3TON HAYKH;

2 yCBOGHHME MOHIATUHHOTO armapara, (pyHKIHUH, 3a1a4, 00bEKTOB, MOJIeIeH U
METO/IOB CTPATErMUE€CKOIro aHaIn3a,;

3 pa3BUTHE 3HAHWH, HABHIKOB W YMEHHMH B cepe aHaam3a BHENIHEH H
BHYTpeHHEH cpeabl, 3Q(PEKTUBHOCTH JACHCTBYIOIICH CTpaTeruu, OIpeaeeHUs
CHUJIBHBIX W CJIa0bIX CTOPOH B OpraHU3aIlu{, BBISBICHUS €€ BO3MOXHOCTEH H
KOHKYPEHTHBIX MPEUMYIIIECTB.

2. MECTO JUCIHMUIIJIMHBI B CTPYKTYPE OIIOII
Huciunnraa «COBpEMEHHBIM CTPATErMYECKUN aAHAIN3» OTHOCUTCS K
JTUCLUIUIMHAM BapyuaTUBHOM yacTu Osioka b1.

3. MNEPEYEHD IINIAHUPYEMBbIX PE3YJBbBTATOB OBYUYEHMUA 110
JUCHUIIVIMHE

[Iponecc nu3zydyenus: TucuUIUIMHbBL « COBPEMEHHBIM CTPATETMUYECKUN aHATN3»
HarmpaBJieH Ha (OPMHUPOBAHUE CIICAYIONTUX KOMITCTCHITHIA:

OIIK-3 - crmocoOHOCTBIO TMPOBOAUTH CAMOCTOSATEIIBHBIC HCCIICIOBAHMS,
00OCHOBBIBATh aKTYaJbHOCTh M MPAKTUYCCKYIO 3HAYMMOCTh W30paHHOW TEMBI
HAyYHOTO MCCIICIOBAHUS

[IK-6 - cmocobHOCTRI0O 00001IaTh U KPUTUYECKH OIICHHBATH PE3YIbTaTh
UCCIICIOBAHHUI aKTyaJbHBIX MTPOOJIEM YIIPABIICHHUS, MTOJYYCHHbBIC OTEYSCTBCHHBIMU
U 3apYOCIKHBIMH HCCJICTOBATCIISIMU

Pe3yabTaThl 00yueHUs, XapaKTepUu3yoiue

Komnerenuus
c¢opMUPOBAHHOCTH KOMIIETEHLIMH

OIIK-3 3HATh

° METOIbI M ATAIIbI POBEICHMS
CaMOCTOSITEILHOIO UCCIIENOBAHUS B 00aCTH
CTPATErNYCCKOTO aHAIM3a;

° OCHOBBI ((OPMHPOBaHHUS KOPIIOPATUBHOU
CTpaTeruy MPEANPHUATHS Ha OCHOBE MPOBEICHUS
CaMOCTOSATEILHOI0 UCCIIEAOBAHUSA B 00JIaCTH
CTPATETUYECKOTO U KOHKYPEHTHOTO aHAJIN3a




YMETh

° MIPUMEHATH METO/Ibl COBPEMEHHOTO
CTPATETHUYECKOr0 aHaIn3a JJIsl POBEICHUS HAYYHBIX
HCCIICIOBAHMM;

° MIPOBOJIUTH CAMOCTOSITEIbHBIC
HCCIIEIOBAHMS B 00JIACTH CTPATETUH MMOBEACHUS
CyOBEKTOB Ha PhIHKE, 000OCHOBBIBATH AKTYyaJIbHOCTh U
MPAKTHYECKYIO0 3HAYUMOCTD BBIMTOJHEHHON PaOOThI

BJIAJICTh

o METOJIOJIOTHEH TIPOBEACHHUS
CaMOCTOSITENIbHOTO HCCIIEA0OBAaHUS B 00JIaCTH
CTPaTEernuecKoro aHaIn3a JesITeIbHOCTH
XO03MCTBYIOIIETO CyOBEKTa;

. HaBBIKAMH 00OOCHOBAHHMS aKTyaJIbHOCTH U
MPAKTUYECKON 3HAYUMOCTH HCCIIEIOBAHUS B paMKax
dbopMHpPOBaHUN KOPIIOPATUBHON CTPATETUU PA3BUTHS
IPEANPUATUS

[1K-6

3HATH

o METO/IbI ¥ IPHEMBI CTPATETUUECKOTO
aHaJIM3a KIIOYEBBIX MPOOJIEM YIIPaBICHUS;

o OCHOBHBIC BU/IbI KOPITOPATHBHBIX
CTpaTeruit, 0cCOOEHHOCTH (POPMUPOBAHUS CTPATETUN U
IPOrpaMM Pa3BUTHS C UCIIOJI30BAHUEM OIIBITA
3apyOeKHBIX M OTEYECTBEHHBIX HCCIIEAOBaTeNeH

yMeTb 0000111aTh U KPUTUYECKH OLICHUBATH PE3YyJIbTAThI
UCCIEIOBAaHUM B 00JIACTH CTPATETHYECKOrO aHAIM3a,
COIIOCTABJIATH MOJIYYEHHBIE PE3YIbTAThI C EPEAOBBIMU
MOCTHIKEHUSIMHU B JJaHHOM 00J1aCTH

BJIQJICTh CICIIMAIIBHON TEPMHUHOJIOTHUEH, 0a30BHIMU
MOHSATUSIMU U METOJaMU CTPATETUUYECKOr0 aHAIu3a,
CIIOCOOHOCTBIO 00001IaTh U KPUTUUECKH OIEHUBATH
pe3yJbTaThl UCCIEIOBAHMI, MOTYYEHHBIX
OTEUECTBEHHBIMU U 3apyOEKHBIMU UCCIICIOBATEIISIMU

4. OBBEM JUCIUIIJINHBI

OO6mast TPyAOEMKOCTh JUCHMIUIMHBI «COBPEMEHHBIA CTpaTernyecKuil

aHaJIn3)» COCTaBJIAET 3 3.€.

Pacnpenenenue Tpy10eMKOCTH TUCIIUTUIMHBI IO BUAAM 3aHSATUN
04HO-3204HAasi popma 00yUeHus

. Bcero | CemecTpbl
Buapl yueoHOM paboThI HACOR >
AyJAUTOpPHBIE 3aHATHSI (BCEro) 45 45
B Tom uuce:
Jlexuum 9 9




ITpakTuyeckue 3anstus (I13) 18 18

Jlaboparopusie padotsl (JIP) 18 18
CamocTrosiTesibHAas padoTa 63 63
Byl mpoMexKyTOYHOM aTTeCTAllUN - 3a4€T + +
OO61mas Tpy10€MKOCTb:

aKaJIEMAYECKHE Yachl 108 108
3a4.el. 3 3

3a04Has opma 00yyeHuUs

Bcero | CemecTpbl

Buapl yueO6HOM paboThI

4acoB 2
AyAUTOPHBIE 3aHATHS (BCEro) 10 10
B Tom uucre:
Jlekuun 4 4
[Tpaktuueckue 3anstus (I13) 6 6
CamocrosiTesibHas paboTa 94 94
KonTpoabHas paéora + +
Yacel Ha KOHTPOJIb 4 4
Buapl mpoMeKyTOUYHOM aTTeCTalluy - 3a4€T + +
OO61mas Tpy10€MKOCTb:
aKaJIeEMUYECKHE Yachl 108 108
3a4.e]. 3 3

5. COAEP) KAHUE JUCHOUITJIMHBI (MOAYJISA)
5.1 Copep:xkanne pa3ieoB JUCHUIUVIMHBI M pacnpeaejieHue
TPYAOEMKOCTH 10 BUAAM 3aHATHI
04YHO-3204Hasi opMa 00y4eHHsI

i/@n HaumeHoBaHMe TeMbl Copaeprxanue paszena Jlek I;IE:I‘K J:}:i' CPC BSIZI;O’
1 |BBenenue B npobiematuky |[[IpoGremaTika OCHOBHBIX BOIIPOCOB,
JUCLUTLTAHBI paccMaTpHUBaeMbIX B PaMKax
Tema 1. CynrHocTh JucuuiuinHel. KpaTtkas uctopus
CTPAaTEruuecKoro Ppa3BUTHS BOIIPOCOB
YIIPABJICHUS OPraHU3alUK B [CTPATErNYECKOro YIPaBJICHUSI.
COBPEMEHHBIX YCJIOBUSIX, B3aumocBs3b MeTO10J10TUN
OCHOBHBIE KOHLIEIIIUY. CTPAaTEruyeCcKoro yrnpaBieHHUs ¢

JIpyruMu Haykamu. OcoOeHHOCTD
METOJOJIOTHH CTPATErn4eCKOro
ynpasyieHusl. XapaKkTepUCTHKa
COBPEMEHHOW KOHLICMINH
CTPAaTEru4eCcKOro yrnpaBJICHHUs.
[IpoGnemaruka ncciaenoBaHus
OpEanpUsITHS KaK dJIEMEHTA
Makpocpeipl. XapakTepucTHKa
JJIEMEHTOB CPEJIBI, BIMAIOIUX HA
MIPUHATHE CTPATETUYECKUX PEIIEHHN
B OPTaHU3aLUH.

2 |Tema 2. OcHoBHbIe|CylmHOCTHAsT XapaKTepUCTHKA

npoGyieMbl M TOHSTHS TIOHATUHA KKPUTEPUIN», KITPUEMD,
CTPATErnuecKoro «MeTOI. JIeBATh 21IEMEHTOB 2 2 4 10 18
CTpaTEerHy COBPEMEHHOTO

YIpaBIeHUS
peanpuiATHUs. HpI/IHI_II/IHI)I




NpeRNPUITHEM B
YCJIOBHSIX 3KOHOMUYECKOU
cpebl BBICOKOM
M3MEHYUBOCTH.
ITpunIUIB
CTPaTEru4ecKOro
yIpaBICHMUSL.

CTPaTErnuecKoro yrnpaBJieHusl.
HuctpymenTapuit odecnieueHus
pa3paboTKU CTpaTeruy MPEIIPUITHS
B YCJIOBHSX HECTAOMIIBHOCTH.
OJeMEeHTHI CTPaTEernIecKoro BEIOOpa
npennpusaTai. Heo6xoammocTs
CTPATETHUECKOTO YIIPABIICHIS B
YCIIOBHSIX HECTAOMITHHO
Ppa3BHBAIOIIEHCS IKOHOMHKH.
3HaYMMOCTh METOJIOB YIIPaBIICHHUS,
OPHEHTHPOBAHHBIX Ha EPCIICKTHBY
(moNTrOCpPOUHYI0, CPEAHECPOUHYIO).

Tema 3. Tpanchopmanus

MCTOOO0JIOTUH
CTPaTETUYECCKOro aHalin3a
B COOTBCTCTBUU C

U3MCHCHUEM BHCHUIHECT'O
okpyxkeHusa. Tema 4.
OcobeHHOCTH
METOJIOJIOTHIECKHUX
MOOXONOB K IIpoLeccy
(hopMHpOBaHUs CTPATETUU
opranuvs3anyu B paMKax
OCHOBHBIX
CTPATErMYECKHUX LIKOJI.

DBOJIIOIUOHUPOBAHUE
ynpaBiieHueckux cucteM. OLeHka
METOJIOB YIIPaBJICHUS B paMKax
Pa3ITUYHBIX SKOHOMUYECKUX CHCTEM.
[IpennoceIKH BOSHUKHOBEHUS
KOHIICTIIINH CTPATETUIECKOTO
ynpasieHus. CTaHOBIICHHE
KOHIICTIIINH CTPATETUIECKOTO
MeHeDKMeNTa. Pasnnuus u
OOIIIHOCTh YIIPABICHYCCKIX CHCTEM
«IOJITOCPOYHOE IIJIAHUPOBAHUE» U
«CTpaTernyeckoe MIaHUPOBAHKE.
OCHOBHBIE XapaKTEPUCTUKU
c(hOPMHUPOBABIINXCS K HACTOAIIEMY
BpPEMEHHU IIKOJ CTPATETUYEeCKOT0o
MeHekMeHTa. CyITHOCTh OCHOBHBIX
METOJIOB, HCITONB3YEMBIX B paMKaX
OTJEIBHBIX IIKOJ CTPATETHIECKOTO
MenenKkMenTa. OcoOeHHOCTH
MTOCTPOCHUS CTPATETHH KaK
(hopMaITbHOTO TIpoIIecca U MCXOTHBIC
ITOJIOKEHHUS «IIKOJIBI
TUTAHUPOBAHUS». METOH0IOTHS
MIOCTPOCHUS CTPATETHH B paMKax
«IITKOJIBI TIO3UIIMOHUPOBAHUSY.
Mogaenu M. [loptepa. loctounctsa
Y HEJIOCTATKH «IIKOJIBI OOYUECHHUS.
[lonsiTue «pa3BuBaroLencs
cTpaTerum». JJMHaMUYeCKUH TOaX0
K Pa3sBUTHIO OPTaHU3AI[OHHBIX
crmocobnoctei. «Illkona BHEIIHEH
Cpelbl» U TEOpUs CUTYaLIMOHHBIX
(hakTopoB.

10

18

Tema 5. 3nauenue coOopa
KOHKYPEHTHOU
nHpOpPMaLUH JUTS
nponecca (GopMupoBaHUs
CTpaTEerHueCcKhX
pelIeHunH. Tema 6.
Haznauenne u
METOI0JIOT S
CTpaTEernyecKoro aHau3a.

CopnepxaHrne KOHKYPEHTHOU
nHpopmanuu. Lemn cbopa
KOHKYPEHTHOW MH(pOPMAaLNH.
IIpencraBneHue o MUKIUYHOCTH
cOopa uHDOpMAaIUH T TPUHSTHS
CTPAaTErMyeCKUX PEeLICHUH B
opranusain. HasHadeHne Kaxaoro
sTana cOopa KOHKYPEHTHOM
WHPOPMALIUU B IUKIHYECKON
Mozenu. Opranu3aus
CBOEBPEMEHHOCTH MPEIOCTABICHUS
HHPOPMAIIUH U ¢ aHAIH3A JJIs
obecriedeHus: THOKOCTH
(hopMHpOBaHHS CTPATETUH.
B3anMOCBS3b THITOJOTHH aHATH3A C
XapakTepoM cOopa ¥ THIIOM
TpeOyeMBIX TaHHBIX KOHKYPEHTHON
nHpopManuu. XapakKTepUCTHKA

10

18




00001LIEHHOT0 MOAX0/a K
CTpPaTernuecKoMy aHaJIn3y.
Heob6xoanmocTs npuMeHeHNS
METO/I0B, HalIPaBJICHHBIX Ha
YBEIHMUYECHNUE CKOPOCTH,
BCECTOPOHHOCTH 1 TIOJTHOTHI OXBaTa
CTPAaTETHUECKOTO aHAIN3a IJIs
obecrieueHNs
KOHKYPEHTOCIIOCOOHOCTH
opraHuzaiuu. 000CHOBaHHE
3HAYUMOCTH BBOJIa KAUECTBEHHBIX
JaHHBIX U1 aHanu3a. Maciurad u
HarpaBJICHUs CTPATErHIEeCKOTO
aHanu3a. AHarpamMma «AlD».
XapaKTepHUCTHKa METOIOB
CTPaTETNUECKOro aHaIu3a.
«JIOBYIIKM)» aHAJIH3a.

Tema 7. Ilpumenenue
CHUCTEMBI ®apoyT
(FAROUT) B

CTPaTErHyecKoM aHaJlu3e.
Tema 8. Crpareruueckue
AHAJIUTUYCCKHUEC MCTO/BI.

HazHaueHue 1 CyIIHOCTb CHCTEMBI
@DapoyT B CTPATETUUECKOM aHAIU3E.
XapaKTepUCTHUKA OCHOBHBIX
3JIEMEHTOB M OCOOCHHOCTH
npuMeHeHus mkaiasl PapoyT s
CTpaTErHUeCcKOro aHaIu3a.
IIpeumymectBa cucreMsl Dapoyr.
XapaKTEepUCTUKA CYIECTBYOLINX
METOJIOB CTPATErHYECKOro aHaji3a ¢
no3uuuu cucreMsl @apoyr.
AHanutnyeckue Metosl. MaTtpuua
BKT'. Matpuma skpaHa OuzHeca
General Electric. OtpacieBoit
aHanu3. AHaIN3 CTPATETHUECKUX
rpynn. SWOT-ananu3. AHanus
CTOMMOCTHBIX LIETIOYEK.
ObocHoBanue npuMeHeHus. OIBIT
(dbopmupoBanus. Ciiadble U CHIIbHBIC
CTOPOHBI MaTPHIl B paMKax
CTpaTETHUECKUX aHATTUTHIECKHIX
MeTon10B. [Ipouecc npuMeHeHus
CTpaTETHUECKUX aHATUTHYECKUX
METOJIOB.

12

20

Tema 9. Mertonbt
KOHKYPEHTHOTO aHaJIH3a ’
aHanM3a moTpeouTeNeH

AHanmu3 «CIeTnbIX 30HY.
KoukypentHslit ananu3. AHanus
CETMEHTAIIUH MTOKyTIaTeNeil. AHamu3
MOKYNAaTeIbCKON LIEHHOCTH. AHAIHU3
(yHKIIMOHATBHBIX BO3MOXKHOCTEH U
pecypcoB. OTicHKa MHIUBUIYATbHBIX
XapaKTePUCTUK KOHKYPEHTOB.
AHanM3 CTOMMOCTHBIX IEMOYEK.
ObocHoBanue npuMeHeHus. OIbIT
dhopmupoBanus. Crnabbie ¥ CUITbHBIE
CTOPOHBI MATPHI] B paMKax
CTPaTErHUECKUX aHATUTUIECKIX
meTo0B. [Iponecc npumeHeHust
METOJIOB aHaJIu3a BHEUTHEW CPEIbI.
MexaHu3M OLEHKU
KOHKYPEHTOCIIOCOOHOCTH
CTpaTEeruuecKux peuieHuii. AHanus
3¢ (EKTUBHOCTH CTPATETUICCKUX
penIeHnid. DKOHOMHUYECKHE
MEXaHU3MBI PaCIpeICTICHUS
pecypcoB MpeaIPUSITHSL.

11

17

Hrtoro

18

18

63

108




3a04Has popma 00y4yeHHs

11\/&;1 HaunmMeHnoBaHue TeMbl Conepxanue paszena Jlexn 1_3[:31( CPC Bzzzo’

1 |BBenenue B npobiematuky [[IpoGieMaTika OCHOBHBIX BOIIPOCOB,
JUCLUTLIAHBI paccMaTpHUBaeMbIX B PAMKaX JTUCLUIUIMHBL
Tema 1. CyurHocTh Kpatkast uctopus pa3BUTUS BOIIPOCOB
CTPaTEru4ecKoro CTpaTerHuecKoro ynpasyeHus. Bzaumocss3b
yIpaBJIeHUs] OPraHU3alUU B |METOJ0JIOTHU CTPATErMYeCKOro yIpaBIeHUs
COBPEMEHHBIX YCIOBUSIX, ¢ npyruMu Haykamu. OcoOeHHOCTh
OCHOBHBIE KOHIIETIIIHH. METOOJIOTHU CTPATETHIECKOr0 YIIPABICHMS. 2 - 14 16

XapaKTepUCTHKa COBPEMEHHOM KOHIETIIUU
CTPATETMYECKOTO YIIPABIEHHUS.
ITpoGnemartuka nccue 0BaHAUS TPEAIPUATUSL
KaK 3JIEMEHTa MaKpocpeabl. XapaKTepUCTHKA
JJIEMEHTOB CPEJIBI, BAUAIOIUX Ha MPUHATHE
CTpaTErMYECKUX PENICHNI B OpraHU3aluu.

2 |Tema 2. OcHoBHBIE|CylHOCTHAs XapaKTEPUCTUKA OHATUI
OpoOIeEMbl U HOHSTHS|«KPHTEPHI», «IPHEM», «METO. JIeBATh
CTPATErHIecKoro JJIEMEHTOB CTPATErHH COBPEMEHHOIO
yIIpaBIIeHHs npeanpusaTud. [IpuHIune! CTPATETH1ECKOro

ynpasienus. UHcTpymenTapuit obecrieueHus
MPEANPUATHEM B

. |pa3paboTku cTpareruu npeAnpusATHs B

yCIoBHAX SKOHOMquCKOI:I YCIIOBUSIX HECTAOMIBHOCTH. DJIEMEHTHI ) i 16 18
CpEib BBICOKOM | ¢ rpateriueckoro BEIGOpa pempHsITHSL.
HU3MCHYUBOCTH. Heo6X04uMOCTh CTPaTErn4eckoro
[MpuHIHTIBL YIPaBJICHUS B YCIOBHIX HECTAOMIBHO
CTpaTETUYECKOro Pa3BUBAIOIIEHCS SKOHOMUKHU. 3HAYUMOCTb
YIIpaBJICHUS. METOJIOB YIIPABIECHHSA, OPHEHTUPOBAHHBIX Ha

MIEPCIIEKTUBY (TOJITOCPOUHYIO,

CPEIHECPOYHYIO).

3 |Tema 3. Tpanchopmairs|IBOIOUUOHAPOBAHKIE YIIPABIECHYECKHX
METOJIOJIOTHH cucreM. OLeHKa METOJIOB yIIPaBIICHHS B
CTPATernyeckoro aHaiusa|PaMKax PasiiHbIX SKOHOMHHYECKHX CHCTEM.
B COOTBETCTBHH ¢ |TIpeanoCHIIKY BOSHUKHOBEHHS KOHIICIIIHA

CTpaTermueckoro ynpasyeHus. CTaHOBJIEHHE
U3MEHEHUEM  BHEIIHETO
KOHIIEIIIH CTPATETHIECKOTO0 MEHEeKMEHTA.
OKpYKCHHL. Tema 4. Paznuuns u 00IIHOCTE yIIpaBJIeHUYECKUX
Ocobennoctu CHCTEM «IOJITOCPOYHOE IUTAHUPOBAHUE» U
METONOJIOTHICCKIX «CTpaTErmvIecKoe TNIAHUPOBAHHUE.
NoAX0A0B K  IIPOLECCY|OcHOBHBIE XapaKTEPUCTUKH
(hopMUpOBaHUS CTPATETHH [cOPMHUPOBABIIKXCS K HACTOAIIEMY BPEMEHH
OpraHM3allMd B PAMKaX [LIKOJ CTPATErHYECKOTO MEHEKMEHTA.
OCHOBHBIX CyIHOCTh OCHOBHBIX METO/IOB,
CTPATErH4eCKNX MIKOJL. HCIIOJIB3YEMBIX B paMKaX OTIEJIbHBIX HIKOJI - - 16 16
CTPATETHYECKOTO MEHEHKMEHTA.
Oco0eHHOCTH TIOCTPOEHUS CTPATEruu KakK
(hopManmpHOTO MpoIIecca U UCXOTHBIC
TTOJIOKEHUS «IITKOJIBI TUTAHMPOBAHUSY.
MeTomonorus MIOCTPOSHUS CTPATETHH B
paMKax «UIKOJIbI TO3UIUOHUPOBAHUSY.
Mopenu M. IToprepa. JlocrouHcTBa 1
HEJIOCTAaTKU «IIKOJIBI 00yueHus». IloHsTHE
«pa3BUBAIOIIEHCS CTPATETUMY.
Junamuueckuii moIXo/| K pa3BUTHIO
OpraHM3aIMOHHBIX criocoOHocTel. «Illkona
BHEIIIHEHN CPellbD» H TEOPHS CUTYallMOHHBIX
(hakTopoB.

4 [Tema 5. 3mauenne cOopa|Conepxanue KOHKYPEHTHOM HHPOPMALIHHL.
KOHKYPEHTHOM Lemn cOopa KOHKYpEHTHOH WH(pOPMAIHH.
pHpOpMAIIH it |[{IpezicTaBienne 0 NUKIMYHOCTH cbopa - 2 16 18

nponecca (GopMupoBaHUs
CTPATETUYECKUX

WHPOPMALNH IS IPUHATHS CTPATETUIECKUX
peueHuit B oprannzanuu. Haznauenue




peILIeHn . Tema 6.
Hasnauenue u
METOAOJIOTUS

CTpaTEerHYecKOro aHaiu3a.

Ka)XXJI0T0 dTarna coOopa KOHKYpPEHTHO
nH}popManny B UKIMYECKOH MOJIEIH.
Oprasu3anusi CBOEBPEMEHHOCTH
MIPEAOCTaBIICHNS HH(POPMAIUY U €€ aHaIN3a
TS 0OecTiedeHns THOKOCTH (POpMUPOBAHU
CTpaTeTuH.

B3anMocBs3b THIIONOTMK aHAIN3a C
XapakTepoM cOopa M THIIOM TpeOyeMbIX
JIAHHBIX KOHKYPEHTHOH HHQOpMAIKH.
XapakTepHucTHKa 0000IIEHHOTO 0IX0/1a K
CTpPaTernuecKoMy aHaJIU3Yy.
Heo6xoanmMocTh IpUMEHEHUS] METOI0B,
HalpaBJICHHBIX Ha YBEINYEHHE CKOPOCTH,
BCECTOPOHHOCTH U TIOJTHOTHI OXBaTa
CTPAaTETHUECKOT0 aHAJIM3a IS 0OecTieueHNs
KOHKYPEHTOCIIOCOOHOCTH OpraHU3aluH.
000CHOBaHNE 3HAYMMOCTH BBOJA
Ka4eCTBEHHBIX JIaHHBIX [UIS aHAJIN3A.
Macmrab 1 HanpaBIeHUs CTPATETHIECKOTO
aHanuza. AHarpamma «AlD».
XapaKkTepuCTHKa METOJIOB CTPATErHYeCKOT0o
aHayn3a. «JIoBylkm» aHanusa.

Tema 7. IlpumeHneHue
CUCTEMBI ®DapoyT
(FAROUT) B

CTPAaTETUYECKOM aHaJn3e.
Tema 8. Crpateruueckue
aHAINTHYECKUE METOIBI.

Haznauenue u cymHocTts cucreMsl @apoyT B
CTpaTEeTHUECKOM aHau3e. XapaKTepUCTHKA
OCHOBHBIX 3JIEMEHTOB U OCOOCHHOCTHU
npuMeHeHus mkaiasl PapoyT A
cTpaTermueckoro aHanusa. [Ipenmymiectsa
cuctembl @apoyT. XapakTepucTHKa
CYIIECTBYIOIIMX METO/IOB CTPATErNIECKOTro
aHaNM3a ¢ NO3UIMHU cucteMsl Dapoyr.
Ananutnueckue metoasl. Marpuna BKT'.
Martpuma sxpana 6uzneca General Electric.
OtpacneBoii aHanu3. AHanu3
ctpaternueckux rpynn. SWOT-ananus.
AHaJIn3 CTOUMOCTHBIX IETI0YEK.
ObocHoBanue npuMeHeHus. OIbIT
(dopmupoBanusi. Ciiadble U CHIIbHBIC
CTOPOHBI MaTPHIl B paMKaX CTPATETHUECKUX
aHajuTH4eckux metonaos. [Iponecc
MIPUMEHEHHUS CTPATETHYECKHX
AQHAITUTHYECKUX METOJIOB.

16

18

Tema 9. Mertonast
KOHKYPEHTHOTO aHaJIh3a ’
aHajM3a moTpeouTeNeH

AHanu3 «cnensix 30H». KoHKypeHTHbIN
aHau3. AHAJIN3 CeTMEHTAINH TTOKYTIaTeIIeH.
AHanu3 NOKyINaTelbCKOW HEHHOCTU. AHAIIN3
(yHKIIMOHATBHBIX BO3MOXKHOCTEH U
pecypcoB. OLeHKa HHAUBUAYTbHBIX
XapaKTePUCTUK KOHKYPEHTOB. AHAIN3
CTOMMOCTHBIX Iierouek. OO0CHOBaHHE
npumeHeHns. OnbIT popmuposanus. Crabbie
U CUJIBHBIE CTOPOHBI MaTPHII B paMKax
CTPaTErHUECKUX aHAIUTUIECKIX METOJIOB.
[Ipomecc mpuMeHEHUsT METOIOB aHATN3a
BHEILIHEH cpeibl. MexaHu3M OLIEHKH
KOHKYPEHTOCIIOCOOHOCTH CTPATETHUECKUX
pemenuii. AHanu3 3¢h(heKTHBHOCTH
CTPaTEerMuecKux peuieHnii. JKOHOMUUECKHE
MEXaHU3MBbl pacpeesIeHUs] PECypCcoB
TIPEIIPUSTHSL.

16

18

HUToro

94

104

5.2 IlepedeHb 1a00paTOPHBIX padoT

MOI[CJ'II/IpOBaHI/IC CTPATCruuCCKOro aHajin3a B paMKaX CTPAaTCru4CCKUX MIKOJI

q)OpMI/IpOBaHI/IC CTPATCTUYCCKOI'0 HAIPABJIICHUA Pa3BUTHA TMIPCANPUATHA Ha OCHOBC

aHajJIu3a




(YHKIIMOHATBHOW BOCTPEOOBAaHHOCTH

Crparernveckuii aHaN3 MPEIITPUATHS
Crparterudeckuii anaiu3 Ha OCHOBE cucTeMbl DapoyT
Crparernveckue aHATMTHYECKUE METOIBI. BIOOp
KoHKkypeHTHBIN aHAIIM3 1 aHATTN3 ToTpeOuTenei

5.2 IlepeyeHb NPAKTHYECKUX 3aHATHIA
5.2.1 OuHo-3a04yHasi popma 0OyUeHus

METOIbI.

Amnamutuaeckue Metoasl. Marpuna BKI'. Marpuna skpana 6usHeca General
Electric. =~ OtpacneBoif  aHanmm3. AHaIM3  CTPATETHYECKHX  IPYMIL
SWOT-anamus.

X034HCTBEHHbBIE CUTYaLIUU.

Ne O0Bem Buner
1/ Tema u coneprkaHue NPAKTHYECKOTO 3aHATHS JacoB KOHTPOJIS

1 | HpakTnyeckoe 3ansiTue Ne 1. CymHOCTb CTPATErHYeCKOro yIpaBJIeHUsl 2 Yer.onpoc
OpPraHM3alMM B COBPEeMEHHBIX YCJIOBHAX IIpoBepka Ha MPaKTHIECKOM
XapakTepuCTHKa  JIEMEHTOB  CpelIbl,  BIMSIOIIMX  HA  IPHHATHE 3aHATHH
CTPATErMYEeCKUX PELICHUH B OpraHU3aLiH.

X03HCTBEHHBIE CUTYalIUU.

2 [pakTuueckoe 3ansitne Ne 2. OCHOBHBIE MNPOGJEMBbI W TOHATHS 2 IIpoBepka Ha MPaKTUYECKOM
CTPaTerM4ecKoro  ymnpaBjeHHsi  NpeIANpUsTHeM B YCJOBHAX 3aHITUH
IKOHOMHUYECKOH cpe/ibl BbICOKOI U3MEeHYHBOCTH. TecToBbIi KOHTPOIIB
WHcTpyMmeHTapuii obecriedeHHsT pa3pabOTKU CTpATerHd HPEANPHATHS B
YCIOBHSAX  HECTaOMJIBHOCTH.  ODJIEMEHTHl  CTPAaTETHYECKOTO  BBIOOpa
TPENPUSTHS.

X03iCTBEHHBIE CUTYALIHH.

3 [pakTuueckoe 3aHaTHe Ne 3. OCOGEHHOCTHM METOMOJOTHYECKHUX 2 VYer.ompoc
MO/IX0/I0B K Mmpomueccy opMupoBaHusi cTpaTeruu OpraHu3amuM. [IpoBepka Ha MPaKTHYECKOM
OueHka METOI0B YNPABIEHUS B paMKaxX pa3IM4YHbIX 3KOHOMUYECKHX 3aHATHH
cucteM. OcoOeHHOCTH MOCTPOCHHSI CTPAaTeruy Kak (opMaIbHOTO Tporecca Komnoksuym 1
W WCXOOHBIE IIOJIOKEHHS «IIKOJIBI IUIAHUPOBaHWS». MeTtogonorus
MIOCTPOCHUS CTPATETHU B paMKaX «IIKOJIBI IIO3UIMOHUpOBaHMs». Mozxenu M.

ITopTepa. JIOCTOMHCTBA M HEIOCTATKH «IIKOJIBI OOYUCHUS».
XO03s1ICTBEHHBIE CUTYaLlUU.

4 [pakTuueckoe 3ansatue Ne 4-5. HazHaueHue 1 MeTO1010THsI 4 IIpoBepka Ha MPaKTUYECKOM
CTPAaTErnuecKoro aHaIu3a. 3aHATHH
MacmTab 1 HanpaBJICHUS CTPATErHYECKOr0 aHam3a. AHarpaMma CamocrosiTensHas paborta 1
«AID». XapakTepuCTUKa METOJOB CTPATETMYECKOTO aHAIIU3A. TecroBerit KOHTPOIB
«JIoBymikn» aHanusa.

X039HCTBEHHbBIE CUTYAlIUH.

5 I[pakTHyeckoe 3anaTue Ne 6-7. Crparermyeckue aHaJIUTHYECKHe 4 IIpoBepka Ha IPaKTUYECKOM
MeTO/bI. 3aHITUH
Anamutnueckue Metonsl. Marpuna BKI'. Matpuna sxpana 6usneca General CamocrosiTensHas pabora 2
Electric. ~ OtpacneBoif  aHanu3. AHaIM3  CTPAaTerMYECKUX  TPYIIL TecToBblif KOHTPOIIB
SWOT-ananms.

X039HCTBEHHbBIE CUTYALIUH.

6 [pakTuueckoe 3anaTue Ne 8-9. MeToabl KOHKYPEHTHOT0 aHAJIHW3A U 4 VYer.ompoc
aHaJIu3a NMoTpeduTeIei IIpoBepka Ha MPaKTUYECKOM
AHanu3  «cnenbiXx 30H». KOHKYypeHTHBIH  aHanu3. AHaIu3 3aHATHH
CerMeHTAlluM TIOKynaTeleil. AHAaIM3 MOKYNAaTelbCKOH IEHHOCTH. Konnoksnym 2
Anann3 (GYHKIMOHAJIBHBIX BO3MOXKHOCTEH M pecypcoB. OreHka
WHJAUBHUIYAJIBHBIX XapaKTEPUCTUK KOHKYPEHTOB.

X03iCTBEHHbIE CUTYaIMU.
Hroro yacos: 18
5.2.2 3aounas popma o0yuyeHust
Ne O0beM Bugpr
n/n Tema u coaepkaHue NPaKTHYESCKOTO 3aHATHSI 4acoB KOHTPOJIS

1 ITpakTnyeckoe 3ansTre Ne 1. HazHaueHne U MeTO10JIOTHSI 2 [TpoBepka Ha MPaKTHIECKOM
CTPaTern4ecKoro aHajau3a. 3aHITUH
Macmtab 1 HanpaBIeHHUs CTPATETHIECKOTo aHaIM3a. AHarpaMMa CamocrosTensHas pabora 1
«AID». XapakTepucTHKa METOJOB CTPATETUUECKOr0 aHaIU3a. TecroBelit KOHTPOIB
«JloBymiku» ananusa.

X034HCTBEHHbBIE CUTYaLIUU.
2 IIpakTnyeckoe 3ansitue Ne 2. Crparermyeckne aHAJIHTHYECKHe 2 IIpoBepka Ha MPaKTHYECKOM

3aHATUH
CamocrosiTensHas padora 2
TecToBbli KOHTPOJIB




3 IIpakTnueckoe 3ansitue Ne 3. MeToabl KOHKYPEHTHOIO aHAJIM3a W 2 VYer.onpoc

aHajIu3a norpeduTeJeii IIpoBepka Ha MPaKTUYECKOM
Ananmu3  «cienbix 30H». KoHKypeHTHBIM aHanmu3.  AHanu3 3aHATHH
CerMEHTAllUU MOKynarened. AHalu3 MOKYNaTelbCKOM IIEHHOCTH. Komnoksrym 2

AHanmu3 (YHKIMOHANBHBIX BO3MOXKHOCTEH u pecypcoB. OlieHka
WHAUBUIYAIBHBIX XapaKTEPUCTUK KOHKYPEHTOB.

X03iCTBEHHBIE CUTYaINH.

HToro yacos: 6

6. IPUMEPHASA TEMATUKA KYPCOBBIX IPOEKTOB (PABOT)
N KOHTPOJIBHBIX PABOT
B coorBercTBUM ¢ yueOHBIM IUIAHOM OCBOCHHME JUCLMIUIMHBI HE
IpeycCMaTPUBAET BBIIIOJIHEHUE KypCOBOTO MpoeKTa (padoThl)
6. NIPUMEPHASA TEMATUKA KOHTPOJIBHBIX PABOT

. DTanbl CTAaHOBJIEHUS CTPATETMYECKOIO MEHEIKMEHTA.
2. Pa3BuTHE METONOB CTPATETMYECKOTO aHaiu3a. YTpPaBIIEHHE Ha OCHOBE

BbIOOpa cTpareruuyeckux no3uuuid. OCOOEHHOCTH U HEAOCTATKH JAHHOTO

|

MOAXO0/a.
3. Oco0EeHHOCTH ¥ HETOCTATKH YIPABJICHHSI 110 «CJIA0BIM CUTHAJIAM).
4. KoHuenTyajibHbIe IIOJI0KEHUS «IKoJBI KOH(UTrypanuii»,

TpaHC(HOPMHUPYIONTUECS OPTaHU3AIIHH.

5. «llIxoma kyneTypb». CyIIHOCTH M OCOOCHHOCTH KYJbTYpbl B paMKax
peanu3aluu CTpaTernyeckoro mpoiecca.

6. «lIxona Bnactuy. [IoHATHS «MUKPOBIACTHY U «MAKPOBIACTH.

7. «KorHuTuBHas 1IKOJIa» U 0COOEHHOCTH MPOIecca MO3HAHUS.

8. Bxnang «IIxonbI JTA3aHa. KoHuenrtyanbHbie MOJIOXKECHUSI.
Ku3HeCcnocOOHOCTh IIKOJIBI B YCIOBHSIX COBPEMEHHOTO OM3HEca.

9. CymHOCT, ¥ 3HAYUMOCTh TIOHATHUS «KOHKYPEHTOCTIOCOOHOCTBY IS

COBPEMEHHOTO TPEITPHUSITHS. Bunosas CTPYKTypa
KOHKYPEHTOCIIOCOOHOCTH.
10.Knaccudukarus METOJIOB OLICHKHU KOHKYPEHTOCIOCOOHOCTH

MPOMBIIUIEHHOTO MPEANPUATHS.

11.B3auMoBnusiHMEe MpOOJEM TOBBIIIEHUS KOHKYPEHTOCIOCOOHOCTH U
Pa3BUTHS TIPEANIPUATHUA.

12.0cob6eHHOCTH  CTPAaTETUYECKOTO  BbIOOpa  HAMpaBlEHUS  Pa3BUTHUS
COBPEMEHHOTO MPEAITPUATHS.

13.KonuyecTBeHHbIE METObI, 1 X NPUMEHEHHE B paMKaX 3KOHOMUYECKOTO
MEXaHU3Ma CTPATErMYeCKOro yrpaBieHUs.

14.Metoasl pabOThl € DSKCIEPTHHIMU OIleHKaMu. [IprMeHeHne MeTo/10B
AKCIEPTHBIX OLIEHOK IPH MPUHATUN CTPATETHUECKUX PELICHUN.

15.CymHoCcTh MEXaHU3MOB CTaHAAPTHU3AlMM U CEPTUPHUKALIUU B paMKax
OpPraHMU3alMOHHOIO MEXaHU3Ma CTPAaTErMYECKOT0 YIIpaBJICHHUS.

16.Mozenb mpaBoBOIro ynpaBieHUs] COBPEMEHHON KOMIIAaHUEH.

17.HoBoBBeneHUsT M BUIbl HOBOBBEJIEHUN. AHalIM3 pPUCKAa HMHHOBALMOHHOM
CTpaTEruy.



/. OHEHOYHBIE MATEPUAJIbI VIS IIPOBEJEHUSA
INPOMEXYTOYHOU ATTECTAIIMU OBYYAIOIIIUXCA 11O

JTUCHUILIAHE

7.1. OnucaHue moka3arejieii 1 KpuTepueB OLEHNUBAHUS KOMIETEHIUIA
HA Pa3JIMYHBIX 3Tanax ux (opMHUpPoOBaHUA, ONIMCAHHE IITKAJ OLIEHUBAHUS

7.1.1 JTan TeKymero KOHTPOJIs

PGSYJ'II)T&TLI TCKYIICTO KOHTPOJIA 3HAaHUHU U MEXKCECCUOHHOU aTTcCTaliun

OLICHUBAIOTCA 110 CJIGI[}’IOIHCﬁ CHUCTCMC:
«aTTCCTOBAHY,
«HEC aTTCCTOBAH).

PesyabTaThl 00y4yeHus,

Komme- XapaKTepu3yloumue Kpurepuu
— c(bgpmp[:mayﬂﬂ?c“ OHEHHBEI:HI/IH ATTecTOBaH He arrecroBan
KOMIICTCHIIHN
OIIK-3 3HaTh Tecr. Brinonnenue pador |  HeBbinonHenue
®  METOJBI U JTAlbI OTBeTHI HAa TEOPETHUYCCKHUE B CPOK, paboT B CpoK,
NIPOBEAECHUSA BOIIPOCHI IIPElyCMOTPEHHBIH B | IPE1yCMOTPEHHBIN
CaMOCTOSATEJIEHOTO pabounx B pabouux
HCCIIeIOBaHMs B 001aCTH mporpamMmax nporpammax
CTPaTEern4ecKoro aHalln3a;
®  OCHOBHI
(dbopmMupoBaHUs
KOPHOPAaTHBHON CTpaTErHH
TIPEATIPUATHS HA OCHOBE
MIPOBECHNUS
CaMOCTOSATEIIBHOTO
HCCIIeIOBAaHMS B 001aCTH
CTPaTErH4ecKoro U
KOHKYPEHTHOTO aHaJIu3a
yMETh OtBeTsI Ha TeopeTHueckue | Brimonnenue pador | HeBbimonHeHue
1. MIPUMEHSITH | BOITPOCHI B CPOK, paboT B CpoK,
METO/IBI COBPEMEHHOT'O NPEAYCMOTPEHHBIN B | MPeayCMOTPEHHBII
CTPaTErnuecKoro aHaausa ajs pabounx B paboumnx
[IPOBEICHNUS HAYYHBIX porpammax porpammax
piCCIIC IOBAHMI;
®  TPOBOJIUTH
CaMOCTOSITEIIbHbIC
jiccIieIoBaHMs B 00J1acTH
CTpaTeTUH MTOBEICHHS
CyOBEKTOB Ha PHIHKE,
POOCHOBBIBATh AKTYabHOCTH
[1 TPAaKTHYECKYIO 3HAYMMOCTD
BEITIOTHEHHOH paboThI
BIIAJICTH OtBeThI Ha TeopeTHyeckue | Brimonnenue pador | HebimonHeHune
®  METOJOJOTHEH BOTIPOCHI, TECTUPOBAHHE B CPOK, paboT B CpoOK,
NIPOBEJEHUSA NIPEAYCMOTPEHHBIN B | IPEAYCMOTPEHHBIN
CaMOCTOATENIBHOTO pabouux B paboumnx
HCCIENOBaHMus B 00JIacTH IporpaMmax nporpammax
CTPaTEern4eckoro  aHaimsa
JEATETLHOCTH

XO3SHUCTBYIOIIETO CyOBEKTA;
o HaBBIKAMU
000CHOBaHHSA aKTyaJIbHOCTH
U TIPAKTHYECKOMN
3HaYMMOCTH MCCIICIOBAHUS
B pamKax (popMUpoBaHUHU
KOpIIOPaTHBHOM CTpaTeruu
Pa3BUTHSI IPEIIPUSATHS




[1K-6

3HATh Tecr. Brimonnenue pador | HesbinonHenue
e  MeToxsl M ipueMbl  |OTBETBI HA TEOPETUYECKUE B CPOK, paboT B CpoK,

CTpaTErnvecKoro aHaiusa |BOIPOCHI NIPEAYCMOTPEHHBIN B | IPEAYCMOTPEHHBIN

KITIOYEBBIX IpoOIeM pabounx B paboumnx

yIpaBIeHNUS; porpamMmmax nporpammax

®  OCHOBHBIE BHIBI

KOPHOPATHBHBIX CTPATErni,

0COOCHHOCTH

(hOpMHUpPOBaHUS CTPATETUH U

MPOrpamMM Pa3BUTHS C

UCIIONIb30BAaHUEM OIIBITA

3apyOCIKHBIX U

OTEYECTBEHHBIX

HCCIIeI0BaTeNICH
yMeTb 00001aTh 1 OtBeThl Ha TeopeTuueckue | Brimonnenune pabor | Hewimonnenue
KPUTUYECKH OLICHUBATh BOIIPOCHI B CPOK, paboT B CpoK,
PE3yNbTaThl HCCIEAOBAHMUI B MIPEAYCMOTPEHHBIH B| MpeaycMOTPEHHbIH
00JaCTH CTPATETUIECKOTO pabounx B paboumx
aHaIN3a, COMOCTABIITh porpamMmmax porpamMmmax
MIOJTy4EHHBIE Pe3yIbTaThl C
TIepEeIOBBIMU JIOCTHKCHUSIMA
B JAHHOM 001acTH
BJAJICTh CHICIINAILHOMN OtBeTHI Ha TeopeTHueckue | Brimomnenne pador | HesimonneHne
TEPMHUHOJIOTHEH, 0a30BBIMH  |BOIIPOCHI B CPOK, paboT B CpoK,
MOHATHUSMHU U METOAMU IIPElyCMOTPEHHBIH B | IPE1yCMOTPEHHBIN
CTpPaTEern4ecKoro aHajusa, pabounx B pabouux
CHOCOOHOCTHIO 00001IaTh U nporpammax nporpammax

KPUTUYECKH OLICHUBATh
Ppe3yIbTaThl UCCIEJOBAHU,
TOJTyYEHHBIX
OTEYECTBEHHBIMH U
3apyOe)KHBIMU
HCCIICIOBATEISIMH

7.1.2 JTan npoMeKyTOYHOr0 KOHTPOJISl 3HAHU

Pe3ynbTathl MPOMEXYTOYHOTO KOHTPOJS 3HAHUN OICHUBAIOTCS B 2
cemecTpe ISl 09HOM (hOpMBI 00yUeHHsI, 2 ceMecTpe JIJIs 3a09HON POPMBI 00yUEHUS
0 IBYXOQJIJIHOM CUCTEME:

«3aUTEHO»

«HE 3a4TECHO»

Pe3yabTaThl 00y4eHus,

Komne- XapaKTepu3youme Kpurepuun
TEeHLUA c(l)(l:PM"l)l:"my*'HI::CTb OH(IE)HPIB::HI/IH 3aureno He saureno
KOMIIETCHII MU
OIIK-3 3HaThb Tect Brmonnenne tecta |BrimonHnenue meHee
®  METOJbI M ATAIbI Ha 70-100% 70%
[IPOBEJICHUS
CaMOCTOSITENILHOTO

nccIeI0BaHus B 001acTH
CTPAaTEruuecKoro aHaiusa,
®  OCHOBBI
(opMHupOBaHUA
KOpIIOPaTHUBHOM CTpaTeruu
MIPEIIPHUATHI Ha OCHOBE
IIPOBEACHUS
CaMOCTOSATENIEHOTO
HCCcIeI0BaHMs B 001aCTH
CTPaTEru4ecKoro u
KOHKYPEHTHOTO aHaJIu3a




yMEThb
®  [PUMEHSTH METOJIBI
COBPEMEHHOTO

CTPAaTErHYeCKOro aHaIN3a UL
[IpOBE/ICHNUS HAYYHBIX
JiCCIICTOBAHUIA;

e  IIPOBOJAUTH
CaMOCTOSITENIbHBIC
jicciieIoBaHus B 00J1aCTH
CTpaTeruu MOBEACHUS
CyOBEKTOB Ha PhIHKE,
POOCHOBBIBATH aKTYalIbHOCTD
[l MPAKTUYECKYI0 3HAYMMOCTh
BBITIOTHCHHOH paboThI

Pemmenne CTaHAapTHBIX
MPpaKTUYCCKUX 3a1av

IIponemoncTpupoBa
H BEPHBIN X0
perieHus B
OOJBIINHCTBE 3a7a4

38.,[[3‘11/1 HC pCIICHBI

BJaJICTh
®  METOJO0JIOTHEH
NPOBENICHUS
CaMOCTOSITENIBHOTO
uccleioBaHus B obyacTH
CTPATETHMYECKOTO0  aHAIN3a
JeATEIEHOCTH
X03siiCTBYIONIEr0 CyOheKTa;
o HaBbIKaMH
000CHOBaHHMS aKTyaJbHOCTH
U IPAKTUYECKOU
3HAYUMOCTHU HUCCIICJOBaHUA
B pamMKax (opMHpOBaHUU
KOPIIOPAaTHBHOM CTPaTEerHu
Pa3BUTHS MPEINPHSATHS

Pemenue npuknaaHeix
3a/1a4 B KOHKPETHOM
MPeAMETHON 00IacTH

[IponemoncTpupoBa
H BEpHBIN X0
peuieHus B
OOJIBILIMHCTBE 3a1a9

3az[aqn HC pCIICHBI

[1K-6

3HATh

®  METOJBI ¥ IPHEMBI
CTPaTETUIeCKOTO aHAIIN3a
KITFOYEBBIX TIpoOIeM
YIpaBJICHUS;

®  OCHOBHBIE BHJIBI
KOPIIOPaTUBHBIX CTPaTErui,
0COOEHHOCTH
(hopMHUpPOBaHUS CTPATETUH U
IIPOTpaMM Pa3BUTHUS C
HCTIONBb30BaHUEM OIIbITA
3apyOCIKHBIX H
OTEYECTBEHHBIX
uccieoBaTenen

Tect

BrinonHeHue Tecta
Ha 70-100%

Berimonnenue menee
70%

yMeTh 0000IIaTh U
KPUTHYECCKH OIICHUBATh
Pe3yIbTATHI UCCIICTOBAHUN B
00J1aCTH CTPATErMIECKOTO
aHau3a, COMOCTaBIITh
MTOJIyYCHHBIC PE3YIIbTATHI C
TEPEAOBBIMU TOCTUKECHUAMU
B JaHHOU o0JacTH

Pemenne CTaHAapTHBIX
MPaKTUYCCKUX 3aJ1av

[IponemoncTpupona
H BEpHBbIN X0J
peuieHus B
OOJIBIIMHCTBE 3a1a4

3&,&3‘11/1 HE pCIICHBI

BJIAJIETH CIEIIMATbHON
TEPMUHOJIOTHEHN, 6a30BEIMHU
MOHATHSIMH ¥ METOJIAMM
CTPaTEeruIecKoro aHaIn3a,
CIIOCOOHOCTHIO 00001ATE U
KPUTHYCCKH OIICHUBATh
PE3yIBTATHI UCCIICAOBAHMUIA,
MOJTyYCHHBIX
OTEUYECTBEHHEIMU U
3apyOCIKHBIMU

HUCCICOOBATCIAMU

Pewenue npuknaaHbeix
3aj71a4 B KOHKPETHOM
MpeIMETHOM 00J1acTH

[IpogemoncTpupoBa
H BEpHBIN X0/
peleHus B
OOJIBIIIMHCTBE 3a7a4

3amavyn He pemeHbI




7.2 IlpumepHbIii mepedYeHb OLIEHOYHBIX CPeACTB  (THUIOBBIE
KOHTPOJIbHBbIE 33/JIaHMsI WM MHbIe MaTepUaJibl, HEOOXOAUMBbIE JJIS OUEHKHU
3HAHUH, YMEHHU, HABBIKOB M (WJIH) ONbITA IESATEJIHHOCTH)

7.2.1 llpuMepHbBIii epeveHb 3aaHU 1JIsl IOATOTOBKH K TECTHPOBAHUIO
1 Yro npexncrasiser codoit boctorckas marpuna (bKI')?
A)Mopnenb, onpenensonas CUIbHBIE U ClIa0ble CTOPOHBI OPraHU3alNY.
b)Mogens, npu nmomMou KOTOpOro HpOAYKThl MOXKHO KiaccH(UIUPOBATh B COOTBETCTBUU C
POCTOM peanu3aluy U J0JIEW pbIHKA.
B)Meron, no3Bossomuil CiporHo3upoBaTh TEHAECHIMH CIIPOCA U MPEATIOKEHHUS Ha KOHKPETHBIH
BUJ IPOAYKLIUU
2 Ilepeuncaute OCHOBHBIE 31€MEHTHI BOCTOHCKOW MaTpUIIbI
A) «3naxu Bonpocay, «JloliHble KOPOBBI», «3Be3b», «Co0aKMN».
b) «3naku Bonpocay, «T'pyansie netn», «Cobakuy, «3Be31b1»
B) «JloitHble KOpOBEI», «3Be3ab1», «Cobakm»
3 PEST ananu3 npeacTaBiisieT cOO0M:
A) KommiekcHbIi aHanu3 BHEIIHEW U BHYTPEHHEH cpeibl OpraHu3aiuu
b) KoMriekcHblil aHann3 okpyskaroliei cpefibl, B KOTOpOi AeHCTBYeT KOMITaHUS
B) Jleranu3upoBaHHbIN aHAIU3 BHYTPEHHEHN Cpeibl OpraHu3alum.
4 K kakoll W3 CTpaTerMyecKHX ILIKOJ OTHOCSITCS CIEQYIOLUe MOJ0XKEeHUs: (popMupoBaHHE
CTpaTeruu  JODKHO  OBbITh  MPOJYMaHHBIM  IPOLIECCOM  CO3HATEIBHOIO  MBILUICHUS;
OTBETCTBEHHOCTb 3a KOHTPOJIb HaJl CTPATErMYECKUM IIPOLIECCOM M €r0 CO3HATEIbHBIA XapaKTep
BO3JIaraeTcsi Ha PYKOBOJUTENSI-CTpATera; MoOJeNlb IMOCTPOEHUSI CTPATEruu JOJHKHA OCTAaBaThCs
JOCTaTOYHO MPOCTOM M HEPOPMaIbHOM; CTpaTerus 10HKHA ObITh €MHCTBEHHOM B CBOEM POJe:
Jy4IIel, TOJy4eHHOU B pe3yJIbTaTe UHIMBUyaJIbHOTO MOACIUPOBAHUS ....7
A) llIkone npeanpuHUMATENbCTBA
b) KoruutusHoit mikose
B) llkone BHemHE# cpebl
I') lIkone nu3aiina
5 Kakoli u3 cTpaTern4eckux IIKOJI MPUHAAJIEKAT EPEUUCIICHHBIE TTOJIOKEHUS: CTPATETMH €CTh
pe3ysnbTaT  KOHTPOJUPYEMOIO, OCO3HAaHHOIO Ipolecca (OpMaIbHOrO IUIAHWPOBAHUA....;
OTBETCTBEHHOCTb 33 IPUHIUIHNAIBHYI0 CTOPOHY BCErO CTPATErMYECKOro MPOLEcca BO3JIAraeTcs
Ha BBICLIEE PYKOBOJCTBA, OTBETCTBEHHOCTh 3a MPAKTUYECKYI0 CTOPOHY — Ha KaJpOBBIX
MJIJAHOBUKOB...?
A) llIkone oOyuenus
b) llIkone Biactu
B) lllkone BHewIHEH cpeibl
I') HIkone naaHUpOBaHUS
6 HazoBute ocHOBHEIE diieMeHTEI Moaein SCP
A) ®Oynkunonuposanue — Pazsutue - Ctparerus
b) Pazsutue — CtpykrypupoBanue - Opranuzanus
B) CtpykTypa - BeneHue onepanuii — pyHKIIMOHUpOBaHNE
7 HazoBuTte aneMeHTsl MoJienu nisati cuil M. [loptepa
A) IlocraBmuku — IloreHnuanbHble KOHKYypeHThl — ToBapbl-3amenutenun — [loxymarenum —
KoHkypeHTsI B 0Tpaciu
b) Ilotpeburenu — Buemntnss cpena — Buyrpennsis cpena — Crparerust — QyHKIIMOHUPOBaHNE
B) Konkypents! — [ToctaBmuku — [Torpedurenu — Ctparerus - Bo3smoxkHoCcTH
8 HazoBUTE OCHOBHBIX YYaCTHUKOB TEOPUU areHTCKUX OTHOILIECHUN
A) IlocTaBIIMKN — TPOU3BOAUTENIN — TOTPEOUTENH
b) BHemnss cpea — KOHKYPEHTBI — OpraHu3alus
B) Opransl rocynapcTBEHHOM BIACTH — MPEANPHUITHE — TOTPEOUTETH
I') Bnagenbiisl pupMbl — MEHEIKEPHI - IO TIMHCHHBIE
9 MeToa 3KCIepTHOM OLIEHKH MpeIoaracT NpuBICYEHNE



A) BHaemnero skcniepta

b) Baemnero aynuropa

B) criennanucra no aHTUKPU3UCHOMY YIIPABICHUIO

I') BHemnero ynpasisomero

10 Kakoli u3 HIKe TIepeYHCIEHHBIX METOIOB MPEAOIaraeT pa3padoTKy HECKOJIBKIX BAPHAHTOB
pazButus Oyayliero, HayMHas C CaMOTO IECCUMUCTHYHOIO U 3aKkaH4yuBas — HauOolee
ONTUMHUCTUYIHBIM?

A) MeTo sKCTpanossiuu

b) MeToz 3KkCepTHBIX OLIEHOK

B) Meron cuenapuen

I') Metroa UMUTAITMOHHOTO MOJICTUPOBAHUS

11 YTo JIe)KUT B OCHOBE UMUTALIMOHHOT'O MOJICIIMPOBAHUS?

A) Cuctema ypaBHEHU

b) baanc 10X010B ¥ pacxo10B PUpMbI

B) /lunamuka npo/iBUKEHUS TOBApa HA PhIHKE

7.2.2 IlpuMepHblii nepeyeHb 3aJaHUIl JJIsl pelIeHUs] CTAHAAPTHBIX

3aga4v

1. ba3oBble TOHATHS W NPUHIUIBI CTPATErMYECKOTO MEHEDKMEHTa. Tarbl
CTPaTErMuecKoro aHajin3a.

[TonsiTue cTpaTeruu M CTPATErMUECKOro MeHeKMeHTa. CyIHOCTh KOHIENIHUU
CTpaTEruuecKoro MeHepKkMeHTa. [IpMHINIIBI CTpaTernyeckoro ynpasieHus, CX0ACTBO U OTIINYHE
0T 0a30BBIX NPUHIMIIOB MEHEKMEHTa. Coziep kaHue ATaloB CTPATErMUYECKOro aHaJIn3a.

2. TloHsTHE CTpaTerMuecKkoro aHaau3a. B3aMMOCBSA3b CTpaTerMyeckoro aHaiau3a Hu
BBIPaOOTKH CTPATETUU OPTaHU3alNH.

CyIIHOCTh CTPAaTErM4ecKoro aHajlu3a, OCHOBHBIE CTOPOHBI — YYAaCTHHKHM IIpolecca
CTpaTEernyecKoro aHaiau3a. B3auMocBsI3b CTpaTernyeckoro aHajau3a ¢ APYyruMU JUCUUIUTMHAMU.
Lenb 1 3a1a4M CTPATETHYECKOTO aHAIN3A.

CocTout B TOM, 4TOOBI IOMOYb AHAJTUTHKAM, CTpAaTeraMm, MEHeKepaM, MPUHUMAIOLIUM
peuienust, 3¢(HeKTUBHO MOHUMATh YCJIOBUS BHEIIHEH Cpeibl M YCIOBUS CBOMX OpraHU3alMil B
MIOCTOSIHHOM pa3BUTHUH, UTpasi B HUX JMHAMUYHYIO pojib. [Iporecc pa3paboTKu CTpaTeruw.
ConeprkaHue 3TarnoB npouecca (GOpMUPOBAHUS CTPATETUU

3. Xapakrtepuctuka Tmpolecca cOopa KOHKypeHTKoHM wuHpopMmanuu. Haznauenue
KOHKYPEHTHOTO (CTpaTeruH4ecKoro) aHajau3a.

WNudpopmanus o koukypeHTax. Llean KoHKypeHTHOM nHpopMalnu, pacindpoBKa Kak 101
uenu. OOnacTh oxBaTa KOHKypeHTHOM uH@popmanuu. OcobeHHocTH cOopa MHGOpMaLuu Jis
KOHKYPEHTHOT'O aHaJIn3a.

4. O6001IeHHbIE METOJIbI CTPATErMYECKOro aHain3a. PexomMeHnanuu Juisi opraHu3aluu
nporiecca 3pPpeKTUBHOTO aHAIN3A.

Crparerndyeckuii aHaiau3, KaKk W JIFOOOW BHJ aHalW3a OCHOBBIBAETCS HA CICTYIOIINX
o0IIMX MeToJaX. XapaKTepUCTHKA OOIIMX METOJOB CTPATErMYECKOro aHallM3a: aHaJIOTHH,
NeNYKUWH, SKCTPANONALNM, WHAYKIMM WU UHTEpnossiiuuu. PekoMeHpanuu [isi HpOBEACHUS
KayeCTBEHHOI'0 aHaJIN3a.

5. OcHOBHBIE BUIbI KOPIIOPATUBHBIX CTPATErHil, 0COOEHHOCTH (POPMUPOBAHUS CTPATEr Uit
U TpOTrpaMM Pa3BUTHA B JETOBOM MPAKTUKE YKOHOMUYECKHX areHTOB, (YHKLIHMOHUPYIOIIUX Ha
pBIHKE

Crparernu BBICHIETO - KOPHOPATUBHOTO YypoBHsA. OpHEHTalMs KOpPHOpPaTUBHOM
CTpaTeruu. XapaKTEepUCTHUKA CTPATErMy KOHIEHTPUPOBAHHOTO pocTa. KOHIEHTpUpOBAHHBIN
POCT Ipenoiaraet, 4ro (pupMa-Ipor3BOIUTEIb COCPEIOTAUNBAET CBOC BHUMAaHUE HA N3MEHEHUE
mpoaykTa W (WIM) pbIHKA, 0€3 W3MEHEHHWs OTpacieBOM mnpuHaIexkHocTH. CTpaTeruu
MHTETpUpOBaHHOTO pocTta. Crparernu AUBEPCH(PUIMPOBAHHOIO pOCTa. XapaKTEpUCTHKA
CTpaTeruy COKpPAIICHHUS.



6. Meroabl ¥ IpUEMBI CTPATETMUYECKOIO aHAJIN3a MTOBEACHNUS YKOHOMUYECKUX areHTOB U
PBIHKOB B I7100aJIbHOM cpejie

XapakTepucTuka U 0cOOEHHOCTh npuMeHeHust merono: SWOT; Ananu3 pazHoriacui;
STEEP-anamu3; monmens msatu cun M. Iloprepa, marpuna BKI', ananm3 mokynarenbCKou
LeHHocTH; aHanu3 «Crnenblx 30H», MeToJ cueHapueB; «CTpaTerMyecKue Yachl», MeETOJ
9KCHEPTHOM oLeHKH. OXapaKTepu3yeM HEKOTOpPbIE U3 NEPEUYHUCICHHBIX METOJIOB.

7. DakTOpbl NPSAMOr0 M KOCBEHHOI'O BO3JECHCTBUSA, MOMJIEXKAIUME AHAIN3Y B paMKax
IPUHATHUS CTPATEITMYECKUX PEIICHUI.

8. 3HaueHue ananu3a paKTOPOB MPSMOTO M KOCBEHHOTO BO3AeHCTBUS. OCHOBHBIEC OpPraHbl
rOCYJapCTBEHHOT'O PEryJINpOBaHUs, [IEPEUCHb.

7.2.3 IlpumepHbIii IepevyeHb 3aJaHUI /151 pellleHUs] MPUKJIATHBIX 32124
Curyanus. M-p K. Makken3u, Ob1BIui peaktop razersl "Can" v rj1aBa paInOBEIIaHusI TPYIIIBI
komnanuii Mirror Group, pazpabortan nepeaauy "HoBoctu ¢ kponukom banan". nest cocrosiia B
TOM, 4TO TeslekoMMeHTaTop O. KomsH Oynet untars HoBocTH 1o Live TV, a KpoluK HaXOAUTHCS
B KaJpe: CHJIETh M MOMWBATh Yail MJIM OTBEYaTh HA Tele()OHHBIC 3BOHKU B CTYIUIO. MaKKeH3H
XOTeJ1, YTOOBI KPOJIMK JJaBall OL€HKY HOBOCTSIM, IIOJJHMMasi BBEPX OOJIBIION Masel, eciIu HOBOCTb
Xopoluasi, i OIycKasl €ero BHU3, €CJIM HOBOCTh Iutoxast. Ho TeneaaMuHucTpanys He IpUHSIIA 3TO
MIPEJIOKEHUE, TOCUUTAaB, YTO TEJIE3PUTEIUM HE CMOTYT BHHMMATEIbHO CMOTPETH HOBOCTH,
IIOCKOJIbKY Bce BpeMs OynyT cMmesaThes. Kponuk News Bunny - 370 nuibs onHa U3 cepuu e,
npu3BaHHBIX cnenarhk Live TV Ooree yBiaeKaTeNbHBIM M TIOMOYb €MY HAWTH CBOKO ayJIUTOPHUIO.
Jpyrast uHHOBaI s MaKKeH3HU MpecTaBiIsgeT co00i ero COOCTBEHHYIO MBUIbHYIO OIIEpy O paboTe
1 JIIOOBU Ha TEJIEBU3MOHHOM CTaHIMH, IToX0xel Ha Live TV.

Cama tenecranus Live TV B TeueHue Tpex JIeT UCHONb3yeT MHBECTHUIMU B pa3mepe 30 MIH.
¢.CT. M ceifyac TOCTyIHA JUIS MPOCMOTpPA MO0 KaOSIbHOMY TEJICBUACHHIO [Tt 1,1 MIIH. TOMOB B
BenukoOpurtanuu (ee neperaud HEBO3MOXKHO MOMMaTh MO CYTHUKOBBIM KaHajlaM). 3aTpaThl Ha
€€ 3aIyCK B 2UpP COCTABUIIN OKOJIO 6 MITH. ().CT., U B 3TOM T'OJ1y OKHUJAIOTCS YOBITKH B pazMepe 8
MIH. ¢.cT. JloXoapl TenecTaHMK 00pa3yroTcs B OCHOBHOM 3a cUeT aOOHEHTCKOMW IUIaThl, a He
pekiambl. OnepaTopbl KaOenbHBIX CETEl, CTpeMsIuecs clienaTh CBOM MPOAYKT OTIMYHBIM OT
Apyrux TenectaHuuid, Hanpumep ot BSkyS, mmarat Live TV no 25 neHcoB B MecsI] 3a Kax10ro
aboHeHTa. MaKKEeH3U CUMTAET, YTO Ha TPEThEM rojly cBoero cyuiecrBoBanus Live TV pocturuer
TOYKH 0€3yOBITOYHOCTH M HE OYEHb OrevalieH OOIIMM MpEe3pUTENbHBIM OTHOLIEHHEM K €ro
KaHaiy.

Bompocsr:

[Ipumep ¢ Live TV noka3biBaeT, Kak HHHOBAIIMS MOKET CO3AaTh HUILY HA PHIHKE /11 HOBUYKA.
OTO0 MOXET NOOYIUTh Jpyrue (UPMbl BCTYNHTb Ha PBIHOK TEJENPOrpaMM M COCTABHUTH
koHkypennuto Live TV. fBnsercs nmu Takoe moBeeHNE COOTBETCTBYIONIUM MapagTurMe MOIEITH
SCP?

[IpuBenutre npuMepsl WHHOBALMOHHBIX pEHICHUH, KOTOphIE MO3BOMWIM (upmMaMm 3aHSITh
JUAMPYIOIIEE TIOJI0KEHUE HA PBIHKE.

Kak BbI cunrtaere, Hackoinbko 3¢ (deKTHBHA B JabHEHIIEM OKa)KeTCs peanu3alus MoJo0HOH
crpaterun? KakoBbl JOJDKHBI OBITH JalbHEHIINE IIard JUIs COXPAaHEHHs CYLIECTBYIOIIETO
MTOJIOKEHNA?

Curyanms. 25 urons 1993 r. [k, ATtany NOKMHYJI IOCT NEPBOro npe3ngeHTa EBpomnelickoro
0aHKa PeKOHCTPYKLIUU U Pa3BUTHUS MIOCIIE HAPACTAHUS B €T0 apec KPUTHUKHU 32 IKCTpaBaraHTHOE
NoBe/lIcHNE. B pe3ynpraTte MHCHEKIUH, IPOBEACHHOMN CIENMAIbHBIM ayIUTOPCKUM KOMHMTETOM,
0Ka3aJ0Ch, YTO 3HAUYMUTEIbHBIE CPEACTBA OBLIM MOTPAYEHb HA 0OOPYJOBaHHE IITa0-KBAPTHPHI
0aHKa, BEJMKH TaKke ObLIM M Ipoune pacxoisl. Tak, y Muctepa ATTanu ObUIM TpH CIyxKeOHbIE
aBTOMalnHel. OH IIMPOKO HCMONB30Bal JUIsl JIMYHBIX HYXA KPEOUTHYIO KapTy OaHKa, IO
KOTOpO# ero juuHble pacxonsl coctaBuiau 20 000 ¢. cr. OTueT ayIuTOPCKOrOo KOMHTETa IO
nepepacxoqy OaHKOM CpEICTB MOMYEPKHYJ, YTO A CTHISA YNpaBICHUS MHUCTepa ATTalu
XxapakTepHa OoOJie3HEHHas CKJIOHHOCTh K pOCKOIIM. B oryere oTMedaercs, 4YTO IpHU
nepeoOOpyI0BaHNN JIOHAOHCKOM IMTab-KBapTUPhl OaHka ObUIO MCTpadeHo 66 MiH ¢. CT. Ha



3aKyIIKM JOPOTOCTOSIIETO Mpamopa [Ulsl OTAEIKHM XOJUIOB B3aMEH YK€ HMEIOUIErocs,
CHEIHAbHBIX JOPOTMX KOBPOB, CTyJbeB crouMocTbio 1000 ¢. cT., a Takke Ha YCTaHOBKY
CIEUAIBHO pa3pabOTaHHOTO C MPUMEHEHHEM BBICOKMX TEXHOJIOTHIH MOIBECHOTO TTOTOJIKA.
Opnako oT4eT He ObUI CHEUAIbHO TMOCBSIIEH pacxojaM ITad-kBapTupel. B Hem oOpaianoch
BHHUMaHHE Ha MHOT'O pa3 KPUTUKOBABILYIOCS IPAKTUKY UCIIOJIb30BaHUS CIIEIIMAJIBHBIX YaPTEPHBIX
aBuapericoB. OHaKoO MUCTEp ATTaIu OCTajCs BepeH cebe 1, Kak coo0ImaroT, cka3ai: " He 3Hato
HU OJTHOTO CBOETO II1ara, 3a KOTOPBIH MEHSI MOXHO OBLIO OBl YIIPEKHYTH'".

Bomnpocksr:

1. IlpoaHanu3upyiTe pe3ylbTaTUBHOCTh JAEATENBHOCTH ATTalu B KadeCTBE PYKOBOIUTENS
BBICIIIETO YPOBHS?

2. B xakoM ciyyae ¢ TOYKHM 3pEHHUsl CTPATETMYECKUX NEPCIEKTUB JOIOJHUTEIBHBIE PACcXO/ibl,
OCYIIIECTBJISIEMbIEC TAHHOW KOMITAaHUEN OINpaB/IaHbl?

Curyammsas. B 1996r. mnpaButenscTBO BenukoOpuTaHMM  OCHOBAJO KOMHUTET  TIOA
npenaceaarenscTBoM capa P. Jlupunra mist uccnenoBanus npoodieMbl PUHAHCHPOBAHUS BBICIIUX
y4eOHBIX 3aBEJCHUN CTpaHbl. JTa MpobdiemMa mpruodpesa 0Co0yr OCTPOTY C PacIpOCTPaHEHUEM
BhICIIEro oOpa3zoBanus B Hadaie 90-x rr. Hampumep, B 1992 r. 4yucio HOBBIX YHUBEPCUTETOB
YBEJIMUYUIIOCH, I10CJIE TOIO KaK ObIBIINE OJUTEXHUYECKUE BY3bl B AHITIUU U Y3JIbCE, @ TAKXKE P
LHeHTpadbHBIX BYy30B llloTnaHmuu mHOMy4YMsId CTaTyC YHHUBEPCUTETOB. OTH HOBOSIBICHHBIE
YHUBEPCUTEThl COCPEJAOTOUMINCH B OCHOBHOM Ha IMIPENOJAaBaHUM, a HE Ha Hay4YHBIX
uccienoBaHusx (061acTb, B KOTOpOM ObUIM OCOOEGHHO CHIIBHBI CTapble HM3BECTHBIC
YHUBEPCUTETHI).

Kpome Toro, Bo3HHKIIa KOHKYPEHIIUS CO CTOPOHBI CEKTOpa CPEAHEro 0Opa3oBaHUs, B yUSOHBIX
3aBE/IEHUSAX KOTOPOrO PaHbIIE MOXXHO OBbUIO MOJYyYHUTh OOpa30BaHUE JIUIIb CPEJHEH CTYIEHHU.
DTOT CEKTOp Hayaj CTPEMHUTENbHO Pa3BUBATHCA, MOBBIIIATH CBOM YPOBEHb, IIPHUUYEM OOBIYHO B
COTPYJHUYECTBE C OJHHUM W3 HOBBIX YHUBEPCHUTETOB, MpUOOpeTasi, Harmpumep, (ppaHIIn3y Ha
porpamMMbl Oosiee BBICOKOTO YPOBHS JUIS KOJUIE/DKEH CpEJHEero 3BeHa. OTH KypChl 4acTo
MIPEIOCTABIISINCH 3a IUIaTy B pa3Mepe MpOLEHTa OT CTOMMOCTH KBaIU(PHUKAMOHHON yueOHOU
IIPOrpaMMBbl B YHUBEPCUTETCKOM CEKTOpE. A TEM BPEMEHEM B Ka4E€CTBE MEPHI B paMKax IpoLecca
1000MpOBaHUS  TPaJULMOHHBIE CTapble YHUBEPCUTETHI, pacIoJlaratroliie MOIIHONW HC-
ClIeZIOBaTeNbCKOM 0a30H, OKa3blBaM JAaBICHHME C IEIbI0 JOOUTbCA Oojiee M30MpPATENLHOTO
M0/1X0J1a B BONpoce (PMHAHCUPOBAHUS UCCIIEJOBaHUI.

Takum o00pa3oM, HEKOTOpbIE HOBbIE YHUBEPCUTETHI CTOJIKHYJIUCh C ONACHOCTBIO "OBITH
3aKaThIMU TocepennHe", Oyayyd BBITAIKMBAEMbI C 000X KOHIIOB PBIHOYHOTO CIIEKTpa (T.€. U3
IIPEToIaBaHusl, ¢ OAHON CTOPOHBI, M U3 HAYYHBIX HCCIIEAOBAHUH - C Apyroi). ¥ HEKOTOPHIX
YHUBEPCUTETOB MOSIBUJIACH TAK)KE€ BO3MOKHOCTh OpaTh JOMOJHUTENBHYIO IJIATy CO CTYACHTOB B
LEeNAX YBEIWYEHHUs J0XoJ0B, U K 1997 r. 20 Takux ydeOHBIX 3aBEJCHMU MpeAyNpeaniu
CTYZICHTOB O TaKOU MEePCHEKTUBE. DTO BIIEPBbIE BBOJUT 3JIEMEHT IIEHOBOM KOHKYPEHLIUU B CEKTOP
BbICIIIET0 00pa3oBaHUs, IPUYEM Bce OOJIbIlE MOMYJSPHBIX YHUBEPCUTETOB HUMEIOT OCHOBAHUS,
YTOOBI OpaTh C yJaIuXcs MOBBIIIEHHYIO TPEMHUATIBHYIO IUIATY 32 T€ KYPChl, KOTOPBIE MOJIb3YIOTCA
HauOOJBIIUM CITPOCOM.

Bonpocs! 1 3aanust o cuTyanuu:

1. Kakue ctpateruu u3 0003HAYEHHBIX Ha "CTpaTeruvecKuX yacax' BbI Obl CTATH MCIOJIB30BATh
OyayuH riaBoil HOBOTo yHUBEpcUTETa?

2. Kakum oOpa3oM Bbl coOupaeTech BECTH CTPATErMYECKYyl0 JIMHUIO Ha COXpaHEHHe
KOHKYPEHTOCIIOCOOHOCTH Ha PbIHKE 00pa30BaTENIbHBIX YCIYT U HAYYHBIX UCCIIEI0OBAaHUMN?

3. IIpennoxuTte CBOIO MPOrpaMMy pa3BUTHS YHUBEPCUTETY, B KOTOPOM BbI TPOXOAUTE 0OyUEHHE.

7.2.4 TlpumepHblii NepevyeHb BOMPOCOB /ISl MOJATOTOBKH K 3a4eTy
1. OcHoBHBIE TpeOoBaHMS K HHPOPMAIH O KOHKYPEHTaX OpraHU3aIiH.
2. llenu u 3HayeHue cobopa nHGOpMaIMK O KOHKYpEeHTaX Jj1s1 GOPMUPOBAHUS
CTpaTeTuy OpraHU3AINH.
3. OCHOBHBIE DJJIEMEHTHI ITUKIMYECKOH MOAeNn cOopa KOHKYpPEHTHOM



uH(pOpMaInu.
4. Heo0Xx0auMOCTh U Ha3HAYCHHE CTPATETHYECKOT0 aHAIM3A.
5. XapaktepucTtuka 0000IIEHHOT0 MOIX0a K CTPATErHueCKOMY aHallu3y B
OpTraHHU3aIIH.
6. OxapakTepu3yiTe OCOOCHHOCTH CTPATETHYECKOTO aHaIM3a C IO3UIIUN
MacCIITaOHOCTHU PEIICHHIA.
7. OxapakTepu3yiTe 0COOCHHOCTH CTPATETHYECKOr0 aHalli3a ¢ BPEMEHHOM
MO3UIIH.
8. OxapakrepusyiiTe OCOOCHHOCTH CTPAaTErMUECKOr0 aHaiu3a C MO3UIUH
IIPUHATHS PEILICHUM.
9. OOocHyiiTe TpeboBaHME K KadeCTBY JaHHBIX ISl CTPATErHUYECKOrO
aHaJIM3a M0 KPUTEPUSAM «TOYHOCTBY» M «HAJAC)KHOCTHY.
10. Haznauenue anarpammsl «AID». OcoO€HHOCTh MPUMEHEHHS.
11. OcHOBHBIE METOIBI CTPATETUUYECKOTO aHAN3A.
12. IlpenyOexnenus, cHwkawimue dPPEeKTUBHOCTh  CTPATETHUYECKOTO
aHaiaun3a.
13. Ilpennoceuikn M HazHaueHue cucteMbl «DapoyT» B cTpaTeruyeckom
aHajiamnse.
14. OcHoBHBIE 71eMEHTHI Kbl DapoyT.
15. OcoOEHHOCTH MPUMEHEHHUS OCHOBHBIX METOJOB CTPATErHUYECKOro
yIpaBIEHUS C MO3UIUHU cucTeMbl DapoyT.
16. Xapakrepuctuka MoJenu "CTPyKTypa - BEACHHME OIEpanuid -
¢ynxuunonuposanue " (SCP).
17. CyurHocTh ¥ OCHOBHBIE MTOJIOKEHUS TEOPUHU areHTCKUX OTHOIICHUH.
18. XapakTepucTuka METOAA SKCIEPTHOU OIEeHKH. [IpuMeHeHne nis 1enei
CTPaTErnuecKoTo YIpaBICHHUS.
19. OnummuTe CynHOCTh U 00J1aCTh TPUMEHEHHUSI METO/1a CIICHAPHEB.
20. HazoBuTe OCOOCHHOCTH M HEIOCTATKU MPUMEHEHUS HWMHUTAIUOHHOTO
MOJICJTUPOBAHUS B CTPATETUYECKOM YIPABIICHUU.
21. OcobeHHOCTH TPUMEHEHHS METOJa «PBIHOYHBIE SKCIEPUMEHTHI» B
CTPAaTETUYECKOM yTPABIICHUHU.
7.2.5 IlpumepHBbIii NepevyeHb BONPOCOB I MOATOTOBKH K IK3aMeHY
He npenycMoTpeHo y4eOHbIM IJIaHOM
7.2.6. Meroauka BBICTABJIEHHUS OLEHKM TIpU  NPOBeJAeHUU
NMPOMEKYTOYHOM aTTeCTALIUMN
3auem nposooumcs no oOunemam, KaMcovli U3 KOmMopwvlx cooepxcum 3
meopemudeckux 6onpoca, 2 cmaHoapmuvle 3a0ayu, 2 NpukiaoHvie 3a0au.
Kaowcovui npasunvrviil omeem na 6onpoc oyenugaemcs 8 2 6ania, CmaHoapmHas
3a0aua 6 2 banina, npukiaoHas 3aoava oyeHusaemcs 8 5 oannos. Maxcumanvroe
Koauyecmeo Habpauuvix 6annos — 20.
1. Oyenxa «Heyoosnemeopumenvhoy cmasumcs 8 ciydae, eciu CmyoeHm
Habpan menee 6 6a108.
2. Oyenka «YooenemeopumenvHo» cmasumcs 6 ciyuae, eciu CHYyOeHm
Habpan om 6 0o 10 6annos
3. Oyenxa «Xopowoy cmasumcsi 8 ciyyae, ecau cmyoewm Haopan om 11 0o



15 6annos.

4. Oyenka «Omauynoy cmasumcs, eciu cmyoeHm Habpan om 16 oo 20
6annos.)

7.2.7 TlacnopT O1lleHOYHBIX MaTEePHAJIOB

KoHTtponmpyembie pa3aeibl (TEMBbI) Koz . |HanmeHoBaHue OLIEHOYHOIO

Ne n/m KOHTPOJIMPYEMOI

JUCITUTLINHBI CpelcTBa
KOMIIETEHIIUHU

1 BeeseHue B Ipo61eMaTHKy AMCLHUILTHHEL OIIK-3, ITIK-6 Tect, KoHTpOIBHAS paboTa,
Tema 1. CyIIHOCTb CTpaTErH4ecKoro 3aIIUTA 1a00PATOPHBIX
YIIpaBIEHUS OPTaHU3aLMU B COBPEMEHHBIX pabor, 3anmTa pedepara
YCJIOBUAX, OCHOBHBIC KOHICTINH.

2 Tema 2. Ocnouble npo0iemsl u noustus|OIMK-3, ITK-6 Tect, KOHTpOIBHAS paboTa,
CTpaT€TUICCKOro Y1iipaBJICHUA 3alura J'Ia60paTOpHI>IX
HpeI[HpI/ISITI/IeMV B yCJIOBI/Iﬂ)f pabort, 3amura pedepara
3KOHOMHUYECKOU Cpebl BBICOKOI
U3MEHYHBOCTH. ITpuHIHIEL
CTPATCTUYCCKOr'o YIIpaBJICHUA.

3 Tema 3. Tpancdopmanus meromonorun|OITK-3, TTK-6 Tect, KoHTpOIBHAS paboTa,
CTPAaTCTUYCCKOro aHaJIn3a B 3alra Ha60paTOpHI)IX
COOTBETCTBHH C HM3MCHCHUEM BHEITHETO pabor, 3amura pedepara
okpyxenus. Tema 4. OcobOeHHOCTH
METOJI0JIOTHIECKUX MOJTXOJIOB K
nporeccy (HOpMUpPOBAaHWS — CTpATETHU
OpraHuzaliid B paMKax OCHOBHBIX
CTPATErMYSCKUX IIKOJI.

4 Tema 5. 3nauenue coopa xonkypeHtHOU|OITK-3, ITK-6 Tect, KOHTpOIBbHAS paboTa,
uH}OpMALIH Y npornecca 3ammuTa 1a00paTOPHBIX
bopMupoBaHUS CTpATErHYECKUX pabort, 3ammra pedepara
pemenuii. Tema 6. Hasnauenwme wu
METO/I0JIOTHUS CTPATETHYECKOTO aHAJH3a.

5 Tema 7. Ilpumenenne cucrembl ®apoyt|OITK-3, [TK-6 Tect, KoHTpOIBHAS paboTa,
(FAROUT) B cTpaTernveckom aHajmse. 3amuTa 1a00pPaTOPHBIX
Tema 8. Ctparernyeckue aHaIUTUYECKUE pabort, 3amuTa pedepara
METOJIBI.

6 Tema 9. Meroasr konkypentHoro|OITK-3, ITK-6 TecTt, KOHTpOIBHAS PaboTa,
aHaJIn3a U aHaJin3a HOTpG6HTCJ’I€ﬁ 3alumra J'Ia60paTOpHLIX

pabor, 3amura pedepara

7.3. Meroauyeckue MaTepUaJbl, ONpeAeJsAOIINe TPOUEAyPbI
OLICHMBAHUS 3HAHUI, YMEHUI, HABBIKOB U (MJIM) ONBITA 1eATEJIbHOCTH

TecTtupoBaHue OCYIIECTBIAETCS, MO0 TpPU MOMOIIM KOMIIbIOTEPHOU
CHUCTEMBbl TECTUPOBaHMS, JIMOO C MCMOJb30BAHUEM BBIIAHHBIX TECT-3aJaHUN Ha
OymaxkxHoM Hocutene. Bpems tectupoBanus 30 MuH. 3aTeM OCYIIECTBIISIETCS
IpoOBEpKa TECTa HK3aMEHATOPOM W BBICTABIIAETCS OILIEHKA COTJIACHO METOAMKHU
BBICTABJICHUS OIICHKH MPU MPOBEJACHUU TPOMEKYTOUHON aTTeCTAINH.

Pemenne craHmapTHBIX 3a7a4  OCYIIECTBISETCS, JUOO TIPH TOMOIIU
KOMITPIOTEPHOW CHUCTEMBI TECTHUPOBAHMSI, JUOO C HCIIOIH30BAHWEM BBIJAHHBIX
3amady Ha OymaxxHom Hocutene. Bpems pemenuss 3amad 30 muH. 3atem
OCYLIECTBJISIETCS NPOBEpKA pEHIEHUs 3aJad SK3aMEHAaTOpPOM M BBICTABIISIETCS
OIIEHKAa, COIJIaCHO METOJMKMA BBICTABICHUS OLEHKUM NPU  MOPOBEACHUU
IIPOMEKYTOYHOM aTTECTALNH.




Pemenne mnpukmagHBIX 3a7ad  OCYIIECTBISIETCS, JWOO TpU TMOMOIIU
KOMITBIOTEPHOM CHUCTEMBbI TECTHPOBaHHUA, JUOO C HMCIOJIb30BAaHUEM BBIIAHHBIX
3amay Ha OymaxHoMm Hocutene. Bpems pemenus 3amad 30 wmuH. 3atem
OCYUIIECTBJISIETCS TPOBEpKa peIIeHUsl 3aJad 5K3aMEHATOPOM U BBICTABISETCS
OLICHKA, COIVIACHO METOJMKH BBICTABJICHMS OLEHKH TMpU  TMPOBEICHUU
IPOMEKYTOYHOM aTTeCTALNH.

8 YYUEBHO METOJUYECKOE U UH®OPMAILIMOHHOE
OBECIIEYEHUE JUCIUIIJINHBI)
8.1 Ilepeyenn yueOHOW JHMTEpPaTypbl, HEOOXOAUMOW JJsi OCBOEHUS

JTUCIUILIMHBI

1. I'yvamna UN.A. CoBpeMeHHBIH cTpaTerndeckwii aHamu3: y4ue6. mocobme / WM.A. I'yHuHa.
Boponex: 'OV BIIO «BopoHexckuil rocyAapCTBEHHbINA TEXHUYECKUA yHUBEPCUTET», 2014. 105 c.

2. I'ynuna U.A. CoBpeMeHHBIN CTpaTerHuecKuil ananus, npaktukym/ M.A. I'yunna. BopoHex:
I'OY BIIO «BopoHexcKkuid rocyAapCTBEHHbBIN TEXHUYECKUNA YHUBEPCUTETY, 2014. 124 c.

3. Omnomuenosa E.B. CoBpeMeHHBII cTpaTernuecKkuii anainmu3 [ DIEeKTpOHHBINA pecypc] : yaeOHoe
nocobue / E.B. Onomyenosa. — DNEeKTpoOH. TEKCTOBBIE AaHHBbIe. — M. : Poccuiickas MexmyHapoaHas
akajgemusi Typu3Mma, YHUBepcuTeTckas kuura, 2016. — 112 c. — 978-5-98699-187-0. — Pexum
nocrymna: http://www.iprbookshop.ru/51871.html

4. CoBpeMEHHBIN CTpaTeruuecKuil aHaiu3 [DIeKTPOHHKIH pecype] : yueOHoe mocooue / E.1O.
KysnenoBa [u 1p.]. — DneKTpoH. TeKCTOBbIE AaHHBIe. — EkatepuHOypr: Ypanbckuil denepanbHbIid
yauBepcurer, 2016, — 132 c¢. —  978-5-7996-1832-2. — Pexumm  pgocryma:
http://www.iprbookshop.ru/68473.html

5. CooeBa, M.A. CoOBpeMEHHBINl CTPATETUYECKUN aHAIN3. METOAMYECKUE YKa3aHus K
BBITIOJTHEHHUIO pacdeTHO-rpaduyeckorl paboThl [DNEKTPOHHBIN pecypc] : METOMA. yKa3. — DJIEKTPOH.
nan. — Momxkap-Oma : IITTY, 2015. — 28 ¢. — Pexum goctyma: https://e.Jlanbook.com/book/76526.
— 3arum. ¢ ’KpaHa.

6. Cumopenko, O.B. Mertoanueckre ykazaHHs 10 OpraHU3aIlMA CAMOCTOATENBEHOH paboThl U
MPOBEICHUIO aKTHBHBIX (opM 00ydeHus no aucuuiuinHe «COBpEMEHHBIH CTPAaTerHUeCKUil aHaIu3»
JUIS CTYJEHTOB MarucTpaTtypsl HamnpasieHHd noarotoBku 080200.68 «MeHemxMeHT» [ DIeKTPOHHBIN
pecype] : Meron. yka3. — DnekTpoH. gaH. — Open : Openl’AY, 2014. — 53 ¢. — Pexum nmoctyma:
https://e.lanbook.com/book/71279. — 3aru. ¢ skpaHa.

7. Kopa0bres, A.W. CoBpeMeHHbIH CTpaTernuecKuii aHaau3: yueOHoe nocoOue Il MarucTpoB
o HanpasjieHHI0 moarotoBku 38.04.02 «MeHemxMeHT» [DIeKTpOHHBIA pecypc] : yued. mocodue /
A.U. Kopab6nes, .H. Urortu. — Dnextpon. aan. — Caukr-IletepOypr : CIIOIJITY, 2015. — 48 ¢c. —
Pexxum noctymna: https://e.lanbook.com/book/68443. — 3ari. ¢ 3kpana.

8.2 IlepeyeHb WHGOPMAIMOHHBLIX TEXHOJIOTMH, HMCHOJb3yeMbIX MNPHU
OCYylIEeCTBJICHMH O00pa30BaTeJbHOIO MpoLecca Mo JAMCHUILIMHE, BKJIIOYas
nepeyeHb  JIMUEH3MOHHOTO0  MPOrPpaMMHOr0  olecme4eHHsl, PecypcoB
HHGPOPMALMOHHO-TEJIEKOMMYHUKAIMOHHOU ceTH «MHTEpHET», COBPEMEHHBbIX
Nnpo¢ecCHOHANBbHBIX 023 JAHHBIX U HHPOPMALMOHHBIX CIIPABOYHBIX CHCTEM:

. Axanmemuueckass JIMIEH3USI HA  HUCIOJb30BaHUE IPOTPAMMHOTO
ooecrieuenus Microsoft Office;

2.  JIuueH3WOHHBIM  JIOTOBOp  HA  MporpaMMHOe  oOecreueHue
«AnbT-UHBecT-IIpum»

Pecypcnl HHG(POPMALMOHHO-TEJIEKOMMYHHUKALUOHHOH ceTH
«HTEpHET»:

1. JluneHsmoHHoe cornamieHue Ha TmporpammHoe obOecredeHus: 1C
«IIpenmpusitue» §;

2. «Kacatkay;



http://www.iprbookshop.ru/51871.html
http://www.iprbookshop.ru/68473.html

3.  JluneH3uoOHHBII  JOTOBOP  HA  OpOrpaMMHOE  oOecredeHue
«AnbT-OUHAHCHIY;

4. BOCT-MapkeTuHr;

5. «bOCT-5»;

6. IIK «Kommnbrorepnasa penoBas urpa «BU3HEC-KYPC: Kopnopanus
IImrocy;

7. Axazemuueckas JIMIEH3UST HA  HUCIOJIb30BaHUE IPOTPAMMHOIO
obecrieueuusa Microsoft Office;

8. «l'anakTuKay;

9. JIMLeH3nOHHBII JOTOBOP HA MIPABO MUCIIOJIb30BAHUS IPOrPaMM pa3pabOTKU
000 «®oauno 2000» (MoxeT npuMeHAThCS B iporpammax ¢ 2019 roxaa)

Pecypcbl  mH(pOpMaIIMOHHO-TEIEKOMMYHUKAIIMOHHON ceTu «UHTepHeT» -
ATO PECYPCHI, KOTOPHIE HAXOMSITCS B OTKPHITOM JOCTYIIEC.

CoBpeMeHHbIe TpodecCHOHANIbHBIE 0a3bl JaHHBIX — 9TO Yy4EOHbIE WIH
oOpa3oBarenbHbIE TOPTAbI.

CoBpemeHHbIe npodeccHOHANbHBIE 0a3bI JAHHBIX:

— ®depepanbHbii IopTan «Poccuiickoe oOpa3oBanuey — http://www.edu.ru

— Nudopmarnmonnas cucrema «EamHoe okHO goctyna Kk o0pa3oBaTeIbHBIM
pecypcam» — http://window.edu.ru

— Enunas komiekius 1u@poBBIX  00pa3oBaTENbHBIX PECYpPCOB  —
http://school-collection.edu.ru

— @enepanbHbIl LEHTP HH(DOPMAIMOHHO-00pPa30BaTENbHBIX PECYPCOB —
http://fcior.edu.ru

— Poccwuiickwmii mopTan pazsutus — http://window.edu.ru/resource/154/49154

— OdunuunanbHelii calT MuHUCTEpCcTBa 00pa3oBaHus U Hayku Poccuiickoit
®deneparnun — http://www.mon.gov.ru

— I'ockomcTtar Poccun— http://www.gks.ru

— Teppuropuaneueiii opran denepanbHOil CIyKObl TOCYIapCTBEHHOU
cTaTUCTHKH 10 Boponexxckoit oomactu — http://voronezhstat.gks.ru

— @epaepabHBIM 00pa30BaTEIbHBIA TOPTAL: DKOHOMHKA, COIMONIOTHS,
Menemxment — http://ecsocman.ru

9 MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXOJAUMASA JIsA
OCYHWECTBJIEHUSA OBPA3OBATEJIBHOI'O ITPOLHECCA

JleknmoHHasi ayMTOPUSA, OCHAIIEHHAS MYJIbTUMEANIHBIM 000PYI0BaHUEM
(IpoeKTop, IKpaH, 3BYKOBOCIPOM3BOJIAIIECE OOOpYyAOBaHUE), OOECIEeUUBAIOIIUM
JEMOHCTPALIUIO (BOCIIPOU3BEICHNUE) MYJIbTUMEINA-MAaTEpUaJIOB

AyYAUTOPHMH NJIA NPAKTUYECKUX 3AHATHH, OCHAILICHHBIE:

- MYJIbTUMEIUINHBIM 000py0oBaHUEM (mpoexTop, JKpaH,
3BYKOBOCIPOU3BOsIIEe 000OpyaOBaHuE), 00ECIEeYHBAIOIINM JEMOHCTPAIIHIO
(BocIipou3BeICHUE) MYJIbTUMEINA-MATEPUATIOB

- UHTEPAKTUBHBIMU UH(POPMAITMOHHBIMH CPEICTBAMU;

- KOMITBIOTEPHOM TEXHUKOM C MTOAKIIOYEHUEM K ceTH MIHTepHeT


http://www.edu.ru/
http://window.edu.ru/
http://school-collection.edu.ru/
http://fcior.edu.ru/

10. METOAUYECKHUE YKA3ZAHUSA JJISA OBYYAIOLIUXCS 110
OCBOEHMHIO JUCIIUIIJIMHBI (MOY JIS)

[To muctunimuHe «COBpPEMEHHBIM CTPATETMUYECKUH aHAU3» YUTAKOTCS
JIEKLUH, IPOBOJSATCS IPAKTUUECKUE 3aHATUA U 1a00paTOpHbIE pabOTHI.

OcHOBOM M3yueHUs JAMCUMIUIMHBI SIBISIOTCS JIEKIMM, HA KOTOPBIX
u3JararTcs HauOoJiee CyIIeCTBEHHbIE U TPYAHBIE BOIIPOCHI, a TAKXKE BOMPOCHI, HE
HallleJIIMe OTpaXKeHUsI B yueOHOI uTeparype.

[IpakTHyeckue 3aHATHS HaIMpaBICHbl Ha MPHOOPETEHHE NPAKTHUECKUX
HaBBIKOB pacyeTa OCHOBHBIX IOKa3aTeNed B paMKax CTPATErHYECKOro aHaIHu3a.
3aHATHS TPOBOJATCS ITyTEM PELIEHUSI KOHKPETHBIX 33a4 B ayUTOPHUHU.

JlaGopatopHble pabOTHI BBHITOIHAIOTCS Ha Ja00OpaTOpHOM O0OpYIOBAaHUHU B
COOTBETCTBUM C METOJUKAMM, IPUBEJICHHBIMU B YKA3aHUIX K BBIIIOJHEHUIO PadoOT.

Bun yueOHbIX
3aHATUN

JleATenbHOCTh CTYIEHTA

Jlexuus

Hamnucanue KoHCHEKTa JIEKIUI: KPaTKO, CXEMAaTUYHO, MOCJIEI0BATEIbHO
(UKCUpOBaTH  OCHOBHBIC  IIOJIOKEHHUS, BBIBOABI,  (OPMYIHPOBKH,
000011eHNSs; TTOMEYaTh Ba)KHBIE MBICIH, BBIICIATh KIIOUYEBBIE CJIOBA,
TepMmuHbl. [IpoBepka TEPMUHOB, MOHATUH C MOMOIIBIO SHIMKIONEINM,
CJIOBapel, CHPaBOYHHMKOB C BBINMCHIBAHUEM TOJIKOBAHUM B TETpaib.
O6o3HaueHue BONPOCOB, TEPMUHOB, MaTepuana, KOTOPbIE BbI3bIBAIOT
TPYIHOCTH, TIOMCK OTBETOB B peKoMmeHayemou mauteparype. Eciau
CaMOCTOSITENIbHO HE YyJaeTcs pa3oOpaTbCcsi B MaTepuaine, HeoO0XOIUMO
chopMyIHpOBaTh BOMPOC U 3a/aTh MPENOJaBaTeNi0 Ha JIGKIUU WK Ha
IPAKTUYECKOM 3aHSATHUU.

[IpaxkTHueckoe
3aHATHE

KoHncnektupoBaHue pekoMeH1yeMbIX HCTOYHUKOB. PaboTa ¢ KoHCIEKTOM
JIEKLUH, MOATOTOBKA OTBETOB K KOHTPOJIBHBIM BOIPOCAM, IPOCMOTP
pexkomeHayemMol nuteparypsl. [lpocnymmBanue ayquo- U Bueo3anucen
0 33JaHHOW TeMe, BBINOJIHEHHE pacyeTHO-TpaUuecKux 3aJaHui,
pelIeHre 3a1a4 1o alrOpUTMY.

JIaGoparopHas
paborta

JlaGopaTopHble pabOThI TO3BOJIAIOT HAYUYUTHCS IPUMEHSTh TEOPETHUECKUE
3HAHUA, TOJTYUCHHBIC HA JICKIIUHU ITPHU PCIICHNN KOHKPCTHLBIX 3a/1a4. Yr1oO0bI
HauOoJjiee pPALMOHATIBHO U TOJHO HCHOJb30BATh BCE BO3MOXKHOCTU
7a00PaTOPHBIX U MOATOTOBKHA K HUM HEOOXOIMMO: CIEAyeT pa3o0paTh
JIEKIMIO TI0 COOTBETCTBYIOLIEH TeMe, 03HAKOMHUTCS C COOTBETCTBYIOLIUM
pa3zenoM ydeOHUKa, NpopaboTaTh MAOMOJHUTENIbHYIO JIUTEpATypy H
VCTOYHUKH, PEHINTH 331a4H U BBIIIOJHUTbH JPYrie MUCbMEHHbIE 3aJaHMHsL.

CamocTosTenpHas
pabora

CamocTosTenbHas paboTa CTYJEHTOB CIIOCOOCTBYET INTyOOKOMY YCBOEHHUS
y4yeOHOrO MaTepuasia ¥ pa3BUTHIO HABBIKOB  camMo0Opa30BaHUS.
CamocTosTenbHas paboTa NpernoaraeT cleAyolue COCTaBISIOLIHe:

- paboTa c TeKCTaMu: y4yeOHHMKAaMH, CHPAaBOUYHUKAMH, JIOTIOJHUTEIHLHON
JUTEPATYPOH, a TAK)Ke MPOPa0OTKa KOHCIIEKTOB JICKITHH;

- BBITOJIHEHUE TIOMAIIIHUX 3a/IaHUI U pacyeToB;

- paboTa HaJl TeMaMH TSl CAMOCTOSITEIIEHOTO N3YYCHUS;

- yyacTue B paboTe CTyJeHUYECKUX HAyIHBIX KOH(PEPEHIINH, OMTMMITHAT;

- IOJITOTOBKA K MPOMEKYTOYHOM aTTeCTAIUH.

IToaroroBska K
MIPOMEKYTOUHOMN
aTTecTaluu

I'oTOBUTBCS K IMPOMEXKYTOYHOM aTTECTAalUU CIEAyeT CUCTEMaTUYECKH, B
TE€YEHHE BCETO ceMmecTpa. IHTeHCHBHAs MOArOTOBKA JODKHA HAYaThCs HE
MIO3[(HEE, YEM 3a MECSL-II0JITOPA A0 IIPOMEKYTOYHOM arTecTauuy. J[aHHbIe
nepea  3a4eToM TpU JAHA I(PQPEKTHUBHEE BCETO HCMOIb30BaTh JUIS
ITOBTOPEHMS U CUCTEMATU3alMU MaTepraa.







