MHUHUCTEPCTBO HAYKH U BBICHIETO OBPA3OBAHUS
POCCHHCKOH ®EJIEPAIINN
CDe,r_Iepaanoe rocyaapCTBEHHOC 6IOI[}KGTHO€ 06pa:3.013aTeanoe YUPECKIACHHUC
BEICIIIEIO 06paBOBaHHﬂ
<(B0pOHe}KCKHﬁ Focyﬂ,apCTBeHHbIﬁ TEeXHHYECKHUNA YHUBEPCUTET»

YTBEPXKJIAIO
HekaH (dakyibrera MHGOPMATMOHHBIX TEXHOJIOTUH
1 KOMIbIOTePHO-Be30macHOCTH
g : / TLIO. I'yces/
«24» sinBaps 2023 r.

PABOYAA NPOI'PAMMA JIMCHUIIJIMHBI

«Bceobuiee YIIPaBJICHUEC KAUYECTBOM»

Hanpagaenune noaroroskn 27.03.02 YIIPABJIEHUME KAUECTBOM

Ipodunes DHepreTHyecknii MEHEDKMEHT B CTPOUTENILCTBE U MPOMBIIIIEHHOCTH
Kpanndukanns Bbinycknuka GakanaBp

HopmarTuBHblii nepuoa odbyuenusi 4 rojga/ 4 roja u 6 M.

®opma obyveHHs1 OuHas/3a04HAas

I'oq navana noaroropkun 2023

s
ABTOp NpOrpaMmbl / /Tlonie6uena U.B./
Il

HM.o. 3aBenyromero xagenapoi
CUCTEM YIIPaBJICHHS U

MH(OPMALMOHHBIX @

TEXHOJIOTHH B CTPOUTEIHCTBRE _ /Hecarupuxosa E.H./

Pyxosomutens OITOI // /Tlouebnena MN.B./
A7

Boponex 2023



1. HEJIM U 3ATAYN JTUCIHHUTIJIMHBI

1.1. Ilean gUCUMIJIMHBI

[lenbto M3y4yeHUs JUCLUIUIMHBI SIBISIETCS  OBJAJCHUE CTYJEHTaMHU
TEOPETUUYECKUMHU 3HAHUSAMHU U IPAKTUYECKUMH HaBbIKaMH (POPMHPOBAHUS CUCTEMBI
yIpaBICHUS KAYECTBOM Ha MPEANPUATUI OCHOBBIBASICh Ha PUHLIUIIAX Qrutocodpun
«Bceobmiero ynpapieHus: Ka4ECTBOM», a TaKKe 0a30BbIX KOHLEHNIUSAX POCCUNCKUX
Y 3apyO€KHBIX YUECHBIX B JAHHOW 00JIaCTH.

1.2. 3apgayu ocBOeHMA IMCUMILINHBI

MOJMy4YUTh  TEOPETHYECKHEe W  TMpHUKJIaJHble 3HaHUS B  o0jacTu
OCHOBOIIOJIATAlOIIMX  NPUHUOUIIOB  Quiocopun  «Bceobmiero  ympaBieHHs
KauyeCTBOM», a TaK)Ke MPAKTUIECKUX MOJIENIe CUCTEMbl MEHEPKMEHTA KauecTBa U
UX IPUMEHEHHUS B JEATEIIbHOCTH MPEANPUATHI (OpraHu3aiuii);

— TMOJIyYUTh TEOPETUUYECKHUE M MPUKIAJAHbIE 3HAHUS [0 BBISIBICHUIO
(GakTOpoB, BIMAIOIIMX HA KAaueCTBO MPOAYKIMHM, a TaKK€ HU3YYUThb OCHOBHBIE
HOPMAaTUBHBIMU JJOKYMEHTaMH 10 IPABOBBIM BOIIPOCaM B 00JIaCTH KauecTBa;

— TOJYy4YUTh TEOPETUYECKHME M TMPHUKIAJHBIE 3HAHUSA CBS3aHHBIE C
OpraHu3anuen paboThl o 00ECIEeYeHNIO KaueCTBa MPOTYyKIUH ITyTEM pa3padOTKU U
BHEJPEHHUSI CUCTEM MEHEIKMEHTa KauecTBa B COOTBETCTBUU C PEKOMEHJALUSIMU
MEXIYHApOJHBIX CTAaHAAPTOB.

2. MECTO JUCHMIIJIMHBI B CTPYKTYPE OIIOII
HMucuumnna «BceoOliee  ympaBlieHHE  KaueCTBOM»  OTHOCHTCS K
IUCHHUILIMHAM 00s3aTebHON yacT Ojioka b1.

3. IEPEYEHDb IINTAHUPYEMBIX PE3YJIBTATOB OBYYEHUA 110
JAUCHUIIJIIMHE

[Ipouiecc wusyuenus auctuiuinHbl «Bceolinee yrpaBiieHHEe KaueCTBOM»
HarpaBjieH Ha (OPMUPOBAHUE CIECAYIONTUX KOMIIETEHITUH:

OIIK-3 - Crioco6eH ucmoap30BaTh PyHIaMEHTAIbHBIC 3HAHUS JIJIST PEIICHUS
0a30BBIX 3a/lay YIpPaBIEHUS KA4eCTBOM B TEXHUYECKUX CHCTEMaxX C IEJIbI0
COBEPIIICHCTBOBAHMSI B IPO(ECCHOHATBLHOM eI TEIbHOCTH

OIIK-8 - CrnocoOeH OCyIIEeCTBIATh KPUTUUYECKUN aHanu3 W 0000IIeHne
npodeccruoHanbHON MHpOpMAIUU B paMKaX YIPaBJICHUS Ka4eCTBOM IPOIYKIIHH,
MIPOIECCOB, YCIYT

Pe3ysbTarhl 00y4eHHsl, XapaKTepHU3yOLIHe

Komnerenuus
¢popMHUPOBAHHOCTHL KOMIIETEHIIMH

OIIK-3 3HATh

-TEOPETUYECKHE OCHOBBI MOJX00B K YIIPABICHUIO KAYECTBOM
Ha OCHOBE KOHIIEMIMI 3apyOeKHBIX YYEHbIX M (puiiocopuun
«Bceob1iero ynpapineHus: Ka4eCTBOMY;

-T€OPETUYECKUE OCHOBBI IMOAXO0/10B K YIIPABJICHUIO KAYECTBOM
HAa OCHOBE POCCUMCKHUX CUCTEM YIPABJICHUS;




-COBPEMEHHbIE MOJX0/bl K CUCTEME YIPaBJICHUS KaueCTBOM
Ha OCHOBE MEKJIyHapoaHbIX ctaHaaptoB cepuu [SO 9000

YMETh aHAJIM3UPOBATH CUCTEMY MPEANPUATHS C LETBIO
MPUMEHEHUS HanOoJiee Pe3yIbTaTUBHOTO MOAX0a K
YIIPABJICHUIO KaYECTBOM

BJI1aACTh HABbIKAMU p33pa60TKI/I HOKYMCHTOB HCO6XOI[I/IMBIX
JJIs1 BHCAPCHUS OIIPCACICHHOIO IoaAxoaa K CUCTCMCE
YIIPaBJICHUA KAQ4CCTBOM

OIIK-8

3HaTbh
-TCOPCTHYCCKUC OCHOBEI IIPUMCHCHMUA 0a30BBIX
HHCTPYMCHTOB YIIPABJICHUA KaUCCTBOM,

-TEOPUTHYECKNE OCHOBBI IPUMEHEHUS HOBBIX HHCTPYMEHTOB
YOPaBJIEHUs] KAYECTBOM.

YMETh IPUMEHSATH 0a30BbIE U HOBbIE UHCTPYMEHTHI
YIPaBJIEHUs KAYECTBOM.

BJIAJICTh HABBIKAMHU Pa3pabOTKH IOKyMEHTallUU
HE0OXOMMOM ISl BHEAPEHUS UHCTPYMEHTOB YITPaBICHUS
KaueCTBOM

4. OBBEM JUCIUIIJIMHBI

OO6mast Tpyn0eMKOCTh TUCHUILIMHBI «BceoOuiee yrpaBieHne KauecTBOM»

cocTaBydeT 7 3.€.

Pacnpenenenuie Tpy10eMKOCTH TUCIUIUIMHBI IO BUAAM 3aHSATUN
ouHasi popma o0yueHust

. Bcero | Cemectpsl

Bunbl yue6HOM paboThI 4ACOB 1
AyAUTOpPHBIE 3aHATHS (BCEro) 108 108
B Tom uucre:
Jlexn 36 36
[TpakTueckue 3ausarus (113) 36 36
JlaGopartopusie pabotsl (JIP) 36 36
CamocrosiTesibHas padora 108 108
KypcoBasi padora + +
Yacel Ha KOHTPOJIb 36 36
Bupl 1poMeXyTOYHOM aTTECTALlUU - DK3aMEH + +
OO6m1ast TPy 10€MKOCTb:
aKaJeMHYECKHE Yachl 252 252
3a4.e1. 7 7

3a04Hast popma 00yueHus

Bunel yueGHoi paboTh

Bcero | Cemectpsl
JacoB 1

AyAUTOpPHBIE 3aHATHS (BCEro) 18 18

B TtoMm uucie:




Jlexun

[Tpaktuueckue 3anstus (I13)

AN ||
N ||

JlabopaTtopusie pabotsl (JIP)

CamocrosiTesibHasi padoTa 225 225

+
+

KypcoBasi padora

O
\e)

Yackel Ha KOHTPOJIb

Bubl npoMeKyTOYHOM aTTECTAlUM - YK3aMEH + +
OO6m1ast TPy 10€MKOCTb:

aKaJeMHUYCCKHE Yachl 252 252
3ad.e]l. 7 7

5. COAEP KAHUME JNCIHUIIJIMHBI (MOJAYJIS)
5.1 Copep:xanue pa3iejoB JUCHMIUIMHBI W pacrmpeaesieHue
TPYAOEMKOCTH 10 BUIAM 3aHATHIA
ouHasi popma o0yueHust

Ne HammeHoBaHue TeMBbI CopnepxaHue paszena Jlexn Tpax JLa6. CPC Beero,
/1 3aH. 3aH. yac
1 KauectBo kak 00bexT |1.1 OCHOBHBIE TOHATHS KadeCcTBa
YIIPaBIIEHHUSI.

Hcropuueckas sBomronus [CyIIHOCT, MOHSTHS KadecTBAa IPOIYKIHU
NnoHATHS "KadecTBO"  |(yCHyr): IONUTHYECKUH, COLMAIBHBIA U
KOHOMHUYECKHI aCIIeKTHI. CymHoCTh
YIIpaBJICHHS KauecTBOM MIPOIYKIIHN.

TepMUHBI ¥ OINpENEeNeHHUs], UCTIOIb3YEeMBbIE B
005acTH yIpaBiICHHUs KavyeCTBOM INPOIYKIIHU
(ycmyr). Ilokazarenu KadecTBa NPOIYKIIHH,
X Kilaccudukanmsa. YpPOBEHb KauecTBa
HPOAYKIIMH, ONITUMAJIBHBIN yPOBEHb KauecTBa
Metoabl  OLEHKM  ypPOBHA  KadyecTBa
NpoAyKuMH. ['pajanvy TOBapoB M YCIYT IO
YPOBHIO KauecTBa. YTIpaBJIeHHUE KadeCTBOM
Kak (QakTop ycmexa INpEANpUSTHS B
KOHKYPEHTHO 60pb0e.

1.2 Dpomonus TMOAXOAOB K YIPaBICHHIO 6 6 6 18 36
KayeCcTBOM

Ounocodeknii  moaxox K Ka4yecTBY
Konuenuuu rypy kadecTBa: ydeHue O.
Jemunra. OcHoBbl Qunocopun JleMuHra.
Huxn PDCA. llenmnas peakmust JlemuHTra.
CwMmeprenpHble OONE3HM W TpensATcTBUs. 14
npuHnunoB Jlemunra. Teopus TITyOWHHBIX
sHanuid. Bxman [ xypana, K. McukaBel B
pazButne TQM. Bsrmsager ©. Kpocbu.
KomrmuiexcHas cucremMa yIpaBlIeHHS
kauectBoM A. Oeiirenbayma. 3HaueHne padbot
I Taryrm pansa ynpaBieHHs KadeCTBOM.
CraHOBJICHHE W PAa3BUTHE IOAXOA0OB K
VOpaBICHHIO KAdecTBOM 32  PYyOeKOM.
OTeUYeCTBECHHBI OMBIT Pa3paboOTKH CHUCTEM
YIpaBIICHHs] KAYECTBOM.

2 CoBpeMeHHbIE 1.3 PasButue xonuenuuu TQM (MupoBoit
KOHIIEIIINU 1 OTIBIT)
MOJIETIH yIIPaBICHUS
Ka4eCTBOM [puammmer u  cyte KoHuenmmuud TQM.
Ocobennocty B peanmzanun TQM B pa3HBIX 6 6 6 18 36

crpanax (CILIA, Espomne, Snonuu, Poccum).
Mecro TQM B cucremMe MEHEIKMEHTa
OpraHm3alnuy. OBOJIOLHUS OpraHU3alMOHHOM
CTPYKTYpBI Npeanpustii. Pa3sutre GyHkumit




MeHemkmenta. Ceasp TQM ¢ Takumu
HaIpaBJICHUsIMUY, KaK CTpaTeTHYECKHUA
MEHEDKMEHT, MEHEKMEHT PHCKOB.
SlnoHckue MOAENM YNpaBICHUS KaueCTBOM.
EBponetickue MOJEIN YIpaBIEHUs
kauectBoM (EFQM). Poccuiicknit  omsIT
ynpaBieHuss  kadectBoM.  OcoOeHHOCTH
MPOLECCHOTO TOAXOJa IIPU  YNpPaBICHHU.
OCHOBHBIE M BCIIOMOTATEIbHBIE IPOLECCHI.
Bupsl 1esTenbHOCTH BHYTPH TIPOIIECCOB.

1.4 TocynapcTBeHHBIE U MEKAYHApPOAHBIC
CTaHJAPTHI U CUCTEMBbI KaueCTBa

OCHOBHBIE  IIOJIOKECHUS  MEKIYHApPOIHBIX
crangaproB ISO 9000 u nenesast ycraHOBKa
CHCTEM Ka4ecTBa.
OpraHu3aOHHO-METOJHIECKOE

obecrieyeHre: KadeCcTBO PYKOBOACTBA H

YIIpaBIECHUS (mmaHMpoBaHMeE, aHanms,
KOHTPOJIB). TpeboBanust 3aKa34MKOB.
Buenpenue CTaH/apTOB. VYcnosus
IIPUMECHEHHUS u (YHKIIMOHUPOBAHUS

POCCHIICKHX CHCTEM KayecTBa B COOTBETCTBUU
co crangaptamu [SO 9000.

WHCTpyMEHTHI KOHTPOIIA,
aHaNN3a, yIpaBICHHUI U
yIIy4IICHUs KauecTBa

2.1 KoHTpomp B cucTeMe YIpaBICHUS
KayeCTBOM

OpraHuzanys ¥ BUAbl KOHTPOJS KadecTBa.
Br160opouHBIil KOHTPONIE. OUIMOKH MIEPBOTO U
BTOpOro poja. CTaTUCTUYECKHUI TPUEMOYHBIN

KOHTPOJb o abTePHATHBHOMY,
KaueCTBEHHOMY u KOJIMIECTBEHHOMY
MpU3HAKaM. IInanst KOHTPOJISL:

OTHOCTYIICHYATBHIC, ABYXCTYIICHYATBIC.

2.2 OcHOBHblE MHCTPYMEHTBHl aHajlu3a B
CUCTEMe yIPaBIECHUS KaueCTBOM

KoHTponbHBIA THCTOK, TUCTOTpaMMa, METOJ
cTpaTuUKaMy (TPYIIHUPOBKH, PACCIOCHHS)
CTaTHCTHIECKHUX JTaHHBIX,
HMPUIHUHHO-CIIEACTBEHHAS JrarpaMmma
Ucukaspl, nuarpamma I[lapero, auarpamma
pasdpoca  (paccewBaHHs), KOHTPOJBHBIC
KapThI ITPOLIECCOB.

2.3 HoBble HWHCTPYMEHTHI  yIPaBICHUS
KaueCTBOM

JlmarpamMmbl: CpoACTBa, CBsi3eH, MaTpU4Hasd,
CTpesovHasi, «JIepeBay; MaTpuIa
IIPUOPUTETOB KaK HOBBIE METObI YIIPABICHHUS
KayeCTBOM Ha OCHOBE aHaju3a JaHHBIX, HE
HMECIOIIUX YHUCJICHHBIX 3HAUCHUN. «MO03ToBOM
HITYpM» Kak OCHOBa HOBBIX METOJIOB
ynpasieHus. Llenb, cyTh HOBBIX METOAOB U
c(epbl NX PHUMEHEHUS

18

36

CoBpeMeHHBIE CpeCcTBA U
METO/bI yIpaBICHHS
Ka4yecTBOM IPOIIECCOB B
CHCTEME MEHE/KMEHTA
KayecTBa

2.4 Meroast Tarytu, ©CA, QFD u chepst ux
IPUMEHEHHUS

Meton Taryru. ['paduyeckast HHTeprpeTarus
¢ynknmn  morepp Taryrn. Cyts MeTona,

cdepsl BO3MO>KHOTO MPUMEHEHHSI.
Mertonmomnorust HETIPEPBIBHOTO
COBEpPIICHCTBOBAHHUS MIPOIYKIIHH,
MPOU3BOJICTBEHHBIX TEXHOJIOTHH,

opranu3auroHHbIX CTpyKTyp (PCA). Cyth M
Meroauueckue ocHOBBI  Meroma  DCA,
00JIaCTH BO3MOXHOI'O IpUMEHEeHHs. Meron

36




pa3BepthiBanus QyHkuumii kadectBa (QFD).
«JloMm kauecTBay, HopsAAoK nocrpoeHus. Cyrb
MeTo/1a, 00J1aCTH BO3MOKHOTO ITPUMEHEHHUS.

2.5 Metonsr «5S», FMEA, «100% Quality» u
cepbl UX IPUMEHEHUS

Merton «5S», CyTb, OCHOBHOE COJIEp)KaHHE,
o0JlacTH BO3MOXKHOTO TIpUMeHeHus. Mertoxn
CTOTIPOIIEHTHOTO KauecTBna, OCHOBBI
nomutukd  100% kadecTBa, COOTHOIICHHE
3arpaT, cQepbl BO3MOXKHOTO IPHUMEHEHHSI.
Meron FMEA Kak HMHCTPYMEHT

HEHpepbIBHOTO COBEpPLICHCTBOBAHHS,
OCHOBaHHBIi Ha aHaJM3¢ MNOTCHIHAIBHBIX
nedexTos. Coneprxanue MeToja,

BO3MOKHOCTH HUCIIOJIb30BaHUA.

2.6 Mertongsl «Touno BoBpems», «lllects
CHIM» U cepbl UX IPUMEHEHUS

Merton «Touno Bo Bpemsa» (JIT). Llens u cyTh
MeTona, cdepbl BO3MOXHOTO HPHMCHEHHS.
Meron «lllects curma» Kak MeTOJOJOTHUS
aHaNM3a CTATHCTHYECKOH WH(OpMAILUH IS
U3MEpeHHs u MOBBIIICHUS
MPOU3BOUTEIHHOCTH KOMIIAHUH.

OOGecnieuenue
(YHKIMOHUPOBAHUSI
CHCTEM KayecTBa

3.1 PaspaboTka ¥ BHEIPEHHE CHUCTEM
KauecTBa

Orarsl (hopMupoBaHUs CHCTEMBI
MEHE/KMEHTA KayecTBa HA IPEINPUSITHH
pexoMeHmauuii  crangaproB  ISO  9000.
OCHOBHEIC dhyHKIUU CMK.
JokymenTtannonHoe obecniedeane CMK

3.2 OyHKUMOHANBHBIE 005M3aHHOCTH CITY>KOBI
yIpaBlIeHUs KaueCTBOM

OpraHu3alliOHHOE  O0ECIeUCHHE CHCTEMBI
MEHE/)KMEHTa KadecTBa. Pojb M 3a1a4u
CITYKOBI yIpaBjaeHHEM KauecTBOM.
CoBepILICHCTBOBaHHE ~ CHCTEM  KayecTBa.
OTaenbl  TEXHMYECKOTO KOHTPOIS M HX
3agaud. Posib M 3amaum MeTpOJIOTMYEcKOit
CiyKOBbl B YNpPaBICHHH KauyeCTBOM. 3aKOH
Poccuiickoit ®@eneparpin "O6 obecrieueHUN
emuacTBa  m3MmepeHuit"  Crapmapr  ISO
«TpeboBaHMs K KauyecTBY H3MEPHTEILHOTO
000pyIOBaHHs»

3.3 VmpaBneHue KaueCTBOM Ha DPa3IMYHbBIX
3Tanax JKM3HEHHOTO LHKIIA IIPOTYKIHMH

Ynpasnenue Ka4eCTBOM Ha npen
MPON3BOJICTBEHHBIX CTaansX:
MPOTHO3UPOBAHNE IIOTPEOHOCTEH  PBHIHKA,
TEXHUIECKOTO YPOBHS u KavecTBa

MPOIYKIINH, IUTaHUPOBaHMUE,
MPOCKTUPOBAHUE; YIIPABICHUE 3aKyMTKAMH.
VYnpasnenue KayeCTBOM Ha
NIPOU3BOJICTBEHHBIX CTA/IUSAX: OpraHU3arIysl
MOHHUTOPHHTA U U3MEPEHUS;
IpeayNpeauTeNbHble M KOPPEKTHUPYIOIUe
MEpBI; nAeHTHOUKAIHS u
[IPOCIIEKUBAEMOCTb. VYpasnenue

pHUcKaMu.YIpaBleHUE KauyecTBOM Ha IOCIE
IPOM3BOACTBEHHBIX  CTaJUAX:  IPOLECCH
XpaHEeHUs, MOCTaBKH, MIPOJAXKH,
SKCIUTyaTalluy, 00CITy)KUBaHUSI 1 PEMOHTA.

18
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DxoHOoMHYECKH 3D PeKT
[IPY MOBBIIICHHUH
Ka4uecTBa MPOAYKIIHN

CocraB 1 Ki1accu(UKaIus 3aTpar Ha
KauecTBO. B3auMOCBs3b 3aTpaT M YpOBHS
kauyecTBa. OIEHKA CTPYKTYPbI M BEINYHHBI
3aTpar Ha Ka4ecTBO. MeTo bl aHaIM3a 3aTpaT
Ha Kau4eCTBO

18

36

Hroro

36

36

36

108

216

3a04Has popma 00ydyeHuUs

HaumMeHoBaHue TeMBbI

CopnepxaHue paszena

JIeknn

IIpax
3aH.

JIab.
3aH.

CPC

Bcero,
qac

KauecTBO Kak 00BeKT
yIpaBlICHUS.
Hcropuueckas spomonus
MOHATHS "KauecTBO"

1.1 OcHOBHBIE MOHATHUS Ka4eCTBA

CyIIHOCTh MOHATHSA Ka4yecTBa IPOIYKIHU
(yciyr): TOJWTHYECKHH, COLMANBHBIA U
9KOHOMHYECKHIt ACTICKTHI. CymHocTb
yIpaBJICHUSL Ka4yecTBOM TIPOIYKIIHN.
TepMUHBI ¥ OINpENeNeHNs], UCTIONIb3YEMBbIE B
o0JlacTH ympaBieHHsl KaueCTBOM HPOIYKIUH
(ycnyr). Ilokazarenu kadecTBa MPOIYKILIHH,
X Kilaccudukanus. YpPOBEHb KauecTBa
HPOAYKIIMH, ONITUMAJIBHBIN yPOBEHb KauecTBa
Metonsl  OLEHKM  ypPOBHS  KadecTBa
HPOAYKIMH. ['pajgaiuu TOBapOB M YCIyTr MO
YPOBHIO KayecTBa. YIIPaBJICHHE KaueCTBOM
Kak (QakTop ycmexa INpeANpUsTHS B
KOHKYPEHTHOH Gopboe.

1.2 Dpomonus MOAXOAOB K YIPABICHHIO
KayeCTBOM

Odunocodekuit TOAX0[ K KauecTBy
Konuenuuu rypy KkadecTBa: ydeHue O.
Jemunra. OcHoBbl unocopun JleMuHra.
Huxkn PDCA. Uennas peakuus Jlemunra.
CwMmeprenbHble OOJIE3HM W HpensTcTBus. 14
npuHiunoB Jlemunra. Teopus INTyOWHHBIX
3Hanuit. Bxuag JI. Jlxypana, K. Mcukassl B
paseutue TQM. Barmager &. KpocbOwu.
KommexcHas cucTeMa YTIpaBIICHUS
kagecTBOoM A. @elirendayma. 3HaueHne paboT
I’ Tarytu s ymopaBieHUS KaueCTBOM.
CraHOBJIEHHME U DPa3BUTHE IOAXOAOB K
VIOPaBIEGHHIO  KAauecTBOM 32  pPYyOeXKOM.
OTeuyecTBEHHBI OMBIT Pa3paboTKU CUCTEM
YIIPABJICHHS] KAYECTBOM.

36
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CoBpeMeHHBIE
KOHIICTILIMU U MOJICIH
YIpaBJICHUs] KAYECTBOM

1.3 PaszBurue koHumenmmu TQM (MupoBoit
OTIBIT)

[Mpunuunsr u  cyTte KoHuenuuun TQM.
OcobenHoctu B peanuzanun TQM B pa3HbIX
crpanax (CLUA, Epome, SAnonuu, Poccun).
Mecto TQM B cucreMe MeHEIKMEHTa
OpTaHM3alUy. DBOJIONUS OpPraHU3AIMOHHOM
CTPYKTYpHI Ipeanpustuii. Paszpurue GpyHkmmit
MeHemkmenTta. CBsasp TQM ¢ TakuMu
HaIpaBJICHUSIMH, KaK CTpaTernyeckui
MEHE/KMEHT, MEHEIKMEHT PHCKOB.
SImoHcKMe Mozenu YIpaBiIeHUs KaueCTBOM.
EBponeiickue MOJEIN YIIpaBICHUSA
kagectBoM (EFQM). Poccuiickmii  OmbIT
ymnpaBieHuss  kadectBoM.  OcobGeHHOCTH
MPOILECCHOTO TOAXOJAa IIPU  YIPaBICHHN.
OCHOBHBIE ¥ BCIIOMOTATEIbHBIE ITPOIECCHI.
Bunbl 1edTensHOCTH BHYTPH MPOLIECCOB.

1.4 TocynmapCTBeHHbIE H MEXIyHapOIHBIE
CTaHZAPThI U CUCTEMBI KauecTBa

38
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OCHOBHBIE ~ TIOJIOJKEHHS  MEXKIYHAPOIHBIX
crangaptoB [SO 9000 u meneBas ycraHOBKa
CHCTEM KauecTBa.
OpraHu3aliOHHO-METOIIYECKOe

obecriedeHre: KadeCTBO pPYKOBOACTBA M

yIpaBlleHUs (TTaHMpoBaHMeE, aHalus,
KOHTPOJIB). TpeGoBanus 3aKa34HKOB.
Buenpenue CTaH/IapTOB. VYcnosus
MPUMEHEHHS u (YHKIMOHUPOBAHUS

POCCHICKHX CHCTEM KayecTBa B COOTBETCTBUH
co craggaptamu [SO 9000.

WHCTpYyMEHTHI KOHTPOJIA,
aHanm3a, yrpasJeHHsS 1
YITyqIIeHHs] KadecTBa

2.1 KoHTpons B cucreMe yIpaBICHUS
Ka4eCTBOM

OpraHuzaius U BUIBl KOHTPOJISA KadecTBa.
Bri6opounslii KOHTPOIb. OUIMOKH HEPBOTO U
BTOpOro poaa. CTaTUCTHYECKUH TPUEMOYHBIN

KOHTPOJb o abTEPHATHBHOMY,
Ka4eCTBEHHOMY u KOJINYECTBEHHOMY
MPU3HAKaM. IInansl KOHTPOJISL:

OJHOCTYNEHYATHIC, ABYXCTYIICHYATHIC.

2.2 OcCHOBHBIE WHCTPYMEHTHl aHajuH3a B
CHCTEME yIPaBJICHUS KayeCTBOM

KoHTpOnbHBIM TUCTOK, THCTOTPaMMa, METO.
cTpaTuuKanuy (TPyIMIHPOBKH, PACCIOCHHS)
CTaTHCTHYECKHX JTaHHBIX,
HNPUYNHHO-CIIEACTBEHHAS JIrarpamma
Ucukaspl, nuarpamma Ilapero, auarpamma
pasdpoca  (paccewBaHHs), KOHTPOJBHBIC
KapThl IPOIIECCOB.

2.3 HoBble HWHCTPYMEHTHI  yNpPaBICHUS
KauyeCTBOM

JlmarpamMmbl: CpOJCTBa, CBSI3€H, MaTpU4Hasd,
CTpesovHas, «I1epeBay; MaTpuua
MIPUOPUTETOB KaK HOBBIE METO/IbI YIIPABIICHUS
KauecTBOM Ha OCHOBE aHallM3a aHHBIX, HE
AMEIOIINX YUCICHHBIX 3HaYeHUH. «MO03roBoi
mTypM» KaK OCHOBA HOBBIX METOIOB
ynpasneHus. Llenb, cyTh HOBBIX METONOB H
cepbl UX TPHUMEHEHUS
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CoBpeMeHHbIE CpeCTBA U
METO/IbI YIIPaBICHUS
KaueCTBOM IPOIIECCOB B
CHCTEME MEHEPKMEHTA
KayecTBa

2.4 Meroasl Tarytu, ®CA, QFD u cheps! nx
MIPUMEHEHHS

Meron Tarytu. I'padudeckast ”HTEpIIpeTanus
¢yakaun  moreps Tarytu. CyTe MeToxa,

cepsl BO3MO>KHOTO MPUMEHEHHSI.
Metononorus HENPEPHIBHOTO
COBEpIICHCTBOBaHUSA HPOIYKLUH,
IPOU3BOACTBEHHBIX TEXHOJIOTHH,

oprann3anuoHHbIX cTpYKTyp (PCA). CyTb 1
Meroauueckue OCHOBEI Meroma DCA,
o0JlacTH BO3MOXKHOTO TIpHMEHeHus. Mertox
pasBepthiBanus (yHknuit kadectBa (QFD).
«JloM kauecTBa», HOpsARoK noctpoeHus. CyTb
MeToJ1a, 001aCTH BO3MOYKHOTO IPUMEHEHUSL.

2.5 Metoast «5S», FMEA, «100% Quality» u
chepsl UX MPUMEHEHUS

Merton «5S», CyTb, OCHOBHOE COJEpIKaHHE,
obyracT BO3MOXKHOTO TIpHMeHeHus. Mertox
CTONPOIIEHTHOTO KadyecTBa, OCHOBBI
monmutukn  100% KkadecTBa, COOTHOIICHHUE
3aTpar, cdepbl BO3MOXHOTO HPHMEHEHHSI.
Meron FMEA KakK HHCTPYMEHT
HEIMPEPbIBHOTO COBEpIICHCTBOBAHNS,
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OCHOBaHHbIH Ha aHaIN3€ MNOTCHLHUAIbHBIX
neeKToB. Conepxanue METoJa,
BO3MO>KHOCTH HCIIOJIB30BAHMS.

2.6 Merogst «Touno BoBpems», «lllects
CUI'M» U cepbl X IPUMEHEHUS

Meron «Touno Bo Bpems» (JIT). Llens u cyTh
MeTo/a, cdepbl BO3MOXXHOTO IMPUMEHEHHS.
Meton «lllecth curmMa» Kak METOMOJOTHS
aHanM3a CTATHCTHYECKOW HWH(OpMALHK s

H3MepeHus u HOBBIIICHUS
HPON3BOUTEIHHOCTH KOMITAHUH.
Obecnieuenue 3.1 PaspaboTka ¥ BHEIPEHHE CHCTEM

(YHKLIMOHMPOBAaHUS  |KadyecTBa
CHCTEM KadecTBa
Oranbl (hopmupoBaHUA CHUCTEMBI
MEHE/DKMEHTa KauecTBa Ha MPEANpUSITUH
pexkoMeHfauuii  crangaproB  ISO  9000.
OCHOBHEBIE ¢$yHKIMN CMK.
JlokymenTanmonHoe ooecniedeane CMK

3.2 dyHKIMOHANBHBIE 00S3aHHOCTH CITYKOBI
YIIPaBJICHHS KaueCTBOM

OpraHu3alliOHHOE  O0ECICUCHUE CHUCTEMBI
MEHE/KMEHTa KadecTBa. Poibp M 3ama4u
CITyKOBI yIIpaBJICHUEM Ka4yecTBOM.
CoBeplLICHCTBOBAaHUE  CHCTEM  KadyecTBa.
OThenbl TEXHHMYECKOTO KOHTPOIS M HX
3agaun. Posib W 3amaum MeTpOJIOTMYEcKOit
CIIy>kObl B YHpaBICHHH Ka4eCTBOM. 3aKOH
Poccuiickoit ®enepanun "OO6 obecreueHHH
emuacTBa  m3Mmepenuit”  Crapmapr  ISO
«TpeboBaHHs K KadyeCTBY H3MEPHTEIHLHOTO - 2 - 38 40
000pyIOBaHUS»

3.3 VmopaBneHue KaueCcTBOM Ha DPa3IMYHbBIX
JTanax )KU3HEHHOTO IUKJIa MPOIYKINH

Ynpasnenue KauecTBOM Ha npen
MPON3BOJICTBEHHBIX CTaansX:
MPOTHO3MPOBAHNE TOTPEOHOCTEH  PBHIHKA,
TEXHUUYECKOTO YpPOBHS u KayecTBa

MPOIYKIINH, TUTaHUPOBAHHE,
MPOCKTUPOBAHUE, YIPABICHUE 3aKyMKaMH.
Ynpasnenue KayeCcTBOM Ha
MPOU3BOJCTBEHHBIX CTaAWSIX: OPTaHU3ALHS
MOHHTOPHHTA " HU3MEpEeHHsT;
npeaynpeuTeNIbHbIe M KOPPEKTHUPYIOIIHE
MepbI; ueHTHUKAIUSI u
IPOCIIEKUBACMOCTb. Vpasnenue

pHcKaMu.YTIpaBiIeHHe KauecTBOM Ha Mocle
IPOU3BOACTBEHHBIX  CTaAUsAX:  IMPOLECCHI

XpaHEeHHs, IOCTaBKH, IPOJIaXKH,
AKCIUTyaTalii, 00CIyKHBAHHUS i PEMOHTA.
OxoHOMHYECKHH 3 PeKT CocraB 1 Kaccu(uKamms 3aTpaT Ha
PH TOBBIICHUN KauecTBO. B3aMOCBs3b 3aTpaT M YPOBHS
KauecTBa NPOAYKIUH kauecTBa. OlieHKa CTPYKTYPBI M BETMIUHBI - 2 - 37 39

3aTpaT Ha Ka4y€CTBO. Mertobl aHaIM3a 3arpar
Ha Ka4€CTBO

Htoro 6 6 6 225 243

5.2 IlepeyeHnb J1a00pPaTOPHBIX PadoT

JlaGoparopHas pa6ota Nel. OCHOBHBIE OHATHS KaUeCTBA.
JlabopaTtopHas pabota Ne2. DBoJIOIMS TOIX0/I0B K YIIPABICHUIO Ka4€CTBOM




JlabopaTtopnas pabota Ne3. ObecrieueHne KauecTBa MPOAYKIIHH IO METOIY
JIEMUHTa

JlabopatopHas pabota Ned. TocymapCTBEHHbIE U  MEXKIyHapOIHbIC
CTaHJAapThl U CUCTEMbl MEHE/DKMEHTA KaueCcTBa

JlabopaTtopHas pabota NeS. Pazsutue konuenuuu TQM

JlabopaTopHass pabora Ne6. OrmpezneneHre COOTBETCTBUS MPOAYKIIUU
TPeOOBAHUIM U OXKUJAHUSM OTPEOUTEICH.

JlaGoparopHas padota Ne7. KoHTpoab B cucTeMe yIpaBiICHUS KAYECTBOM.

JlaGopatopHnas pabora Ne8. IlocTpoeHne NPUUYMHHO-CIIEICTBEHHON
JMarpamMMel.

JlabGopaTtopHas pabota Ne9. M3ydeHue METOAMKHU OIICHKHA YPOBHS KauyecTBa
TOBapOB

JlaGoparopHas padota Nel0. JlokymentupoBanHast undopmaiuss CMK

Jlabopatopnass pa6ora Nell. Ilpumepsl MOAUTHKKA W 1ieiedl B obiacTu
KaueCTBa Pa3JIMYHbIX MPEINPUATHI U YUPEKACHUN

JlabopatopHnas pabGota Nel2. AmnHamu3 TIOHSATUS  «KA4eCTBO»  Kak
SKOHOMHYECKOUN KaTeropuun

JlaGoparopnas pa6ota Nel3. IIpormeccHbrit moaxon B CMK.

5.3 [lepeyeHb NPaKTHYECKUX PAdOT

[Ipaktuueckas padora Nel - M3yueHne MOHATHUS «KayECTBO.

[Ipaktruueckas padora Ne2 - M3yuenue (hakTopoB, BIAUSIOMIMX HA KAYECTBO.

[Ipaktuueckas padora Ne3 - M3yueHnue TpeOOBaHUI K MApKUPOBKE.

[TpakTuyeckas padora Ne4 - Pazputue konneniuu TQM (MUpOBOii OMBIT).

[Ipaktuueckas pabora Ne5 - TocymapcTBeHHbIE M MEXIYHApOIHBIE
CTAaHJAPTHl U CUCTEMBI Ka4€eCTBa.

[Ipaktuueckas pabora Ne6 - OrmpeznernieHHe COOTBETCTBHUS TMPOMYKIIHH
TpeOOBAHMIM U OKUJAHUSM MTOTPEeOUTENECH.

[Ipaktuueckas pabora No7 - KoHTpoJib B cucTeMe yrpaBiIeHHUs KaueCTBOM.

[Tpaktuueckas pabora Ne§ - V3ydyeHre METOAMKHN OLIEHKH YPOBHS KauecTBa
TOBApOB.

[IpakTnueckas padota Ne9 - OcHOBHBIE MHCTPYMEHTHI aHAJIU3a B CUCTEME
YIPABJICHHS KAYECTBOM.

[Ipaktuueckas padora Nel0 - CoBpeMeHHbIE CpeACTBA U METO/IbI YIIPABJICHHUS
kadyecTBoM mponieccoB B CMK.

[Ipaktuueckas padora Nel1 - M3ydyenne Mexanu3ma ynpaBieHHUs] KAYECTBOM.

[Ipaktuueckas padora Nel2 - Pa3paboTka [Tonutuku B 001acTH KayecTna.

6. MIPUMEPHASI TEMATHUKA KYPCOBBIX IPOEKTOB (PABOT)
N KOHTPOJIBHBIX PABOT
B coorBercTtBUM ¢  y4eOHbIM IIJJaHOM  OCBOEHHE  JUCIMILIMHBI
IpeyCMaTpUBAET BBIIIOJIHEHUE KypCOBOM paboThI B 2 ceMecTpe Uit O4HOM (POpMbI
oOyueHus, B 2 ceMecTpe AJi 3a04HON (OPMBI 00yUECHHS.
[TpumepHas TemaThKa KypcoBOW pabOThI:
1. ®akTopnl, 00YyCIaBIWBAIOIINE HEOOXOAUMOCTh BHEAPCHHUS CHCTEMBI



MEHE/UKMEHTA Ka4eCTBa, KaK CTPYKTypHOU cocTasisitomed TQM.

2. OpueHTtanus Ha moTpeduTens, kak ocHOBHOM mnpuHuun TQOM u ero
MPUMEHEHUE Ha MPEANPUATHUAX.

3. JIugepcTBO pPyKOBOAMTENSA, Kak OCHOBHOM mnpuHmun TQM wu ero
MPUMEHEHUE Ha MPEANPUATUAX.

4. BoBiieueHre paOOTHUKOB BCEX YPOBHEH, Kak OCHOBHOM npuHIUIT TQM u
€ro MPUMEHEHUE Ha MPEAIPUATHSIX.

5. IIpoueccHbIi NOAX0/, KaK OCHOBHOM mpuHumMI TQM u ero npuMeHeHue
Ha MPEeANPUSTUIX.

6. CucTeMHBIN MOAX0/ K MEHEIKMEHTY, KaKk OCHOBHOU npuHumn TQM u ero
NPUMEHEHUE HA NPEITPUATHSX.

7. IlocTOSIHHOE YIYYIIEHHE AEATENbHOCTH, KaK OCHOBHOW mpuHIMI TQM u
€ro NpUMEHEHUE Ha MPEIIPUITHIX.

8. IlpunsTrie pernieHuil, OCHOBAaHHBIX Ha (paKkTax, KAk OCHOBHOW MPHUHITUI
TQM u ero npuMeHEHHE Ha TPEATPUITHUSX.

9. B3aMOBBITOJIHOE OTHOILLIEHUE € IMOCTABIIMKAMM, KAK OCHOBHOW IPUHLIAII
TQM u ero npuMeHEHHE HA TPEATPUITHUSX.

10. bazoBbie koHUenmu 1 puinocopus Beeobiiero ynpapaeHUs: Ka4€CTBOM.

11. IlpemMun 3a Ka4yecTBO, KaK HHCTPYMEHT CTUMYJIHPOBAHUS PA3BUTHUS
bunocodun kayecTna.

12. Pa3Butue ssnoHckoit punocopun TQM.

13. Menemxment kauectBa B CIIIA.

14. EBpornieiickasi NOJIMTHKA B 00JaCTH KayeCTBa.

15. IIpo6siemMbl pOCCUHUCKOTO MEHEIPKMEHTA KauecTBa.

16. OcnoBHbIe HHCTPYMEHTHI TQM.

17. Metoas! onpeneneHus HyKJ MOTpeOUTesl.

18. Tumsl CTpYKTYyp yIpaBJICHUS OpraHu3anuen ¢ Touku 3peHus TQM.

19. Ynpasnenne opranuzanuei o KpuTepusm KauecTna.

20. YnpapneHue nepeMeHaMu B OpraHu3alni.

3amaun, pemaeMble MPH BBIITOJHEHUU KypCOBOW pabOThI:

* MI3y4nTh OCHOBHBIE MPOLECCHI YIPABICHUS KAYECTBOM IPOIYKLIHH.

* Paccmotpers (GyHKIMHM ympaBiIeHHS KauyeCTBOM, BBIIBUTH OCHOBHBIC
CyOBEKTHI yIIPaBIICHHUS.

* PaccmoTpeTh cOBpeMEHHBII MOAXO0] K YIPABICHUIO KAYECTBOM.

KypcoBas pabGora Brmouar B ce0s rpaduyeckyrd 4YacTb H
pPacUYeTHO-MOSICHUTENBbHYIO 3aITUCKY.

7 OHEHOYHBIE MATEPUAJIBI J1JISA ITPOBEAEHUS
IMPOMEXYTOUYHOMN ATTECTAIIUA OBYUYAIOIIIUXCS 11O
JANCHUIIJINHE

7.1 Onucanue nokasarejeil 1 KpUTepreB OLEHUBAHUS KOMIIETEHIINH HA
Pa3JIMYHBIX 3Tanax ux GopMUPOBAHMS, ONIMCAHME KA OLlEHUBAHUS

7.1.1 DTan Tekyumero KOHTpPOJIs

Pe3ynprarel TEKyIIEro KOHTPOJISI 3HAHWW M MEKCECCHOHHOW aTTEeCTaluU
OLICHUBAIOTCSA MO CIEAYIOLIEH CUCTEME:



«aTTCCTOBAHY,
«HC aTTCCTOBAaH).

Pe3yabTaThl 00y4eHus,

Komme- XapaKTepH3yIomue Kpurepuu
— c(bgpM“pI:)B;’HH':c“ OH(IE)HPIBEHI/IH ATTecTOBaH He aTTecToBan
KOMIICTCHIIUN

OIlIK-3 3HaTh AxTuBHas paboTa Ha Brmonaenue pabor B| HeprimonHeHue
-TEOPETHYECKHE OCHOBBI |MPAKTHIECKNX 3aHATHIX, CPOK, paboT B CpOK,
MOJXO0B K YIPABICHUIO |OTBEYAET HA TEOPETHUECKUE, | MPEIYCMOTPEHHBIH B | IPEyCMOTPCHHBIN B
KayecTBOM Ha OCHOBE BOTIPOCHI HA CEMUHAPCKUX pabounx pabounx
KOHLENIUI 3apyOeKHBIX [3aHATHAX, PEILICHNE TECTOBBIX nporpammax nporpammax
YUYEHBIX U QUIOCOGUH  |M MPAKTUUECKHUX padoT
«Bceobuiero ynpasieHus
Ka4eCTBOM;
-TEOPETHYECKHNE OCHOBBI
TIOJIXOJIOB K YIPaBJICHUIO
Ka4eCTBOM Ha OCHOBE
POCCHICKHX CHCTEM
yIpaBIeHNUS;
-COBPEMEHHBIE TIOAXOBI
K CHCTEME YIPaBIICHUSA
Ka4eCTBOM Ha OCHOBE
MEXAYHapOIHBIX
cra"gapTos cepuu ISO
9000
yMETh AxTHBHas paboTa Ha Beinonnenue pador B|  HeBbinonHeHnue
AHAIM3UPOBATH CUCTEMY |NPAKTHYECKUX 3aHSATHIX, CPOK, paboT B CpoK,
NPEANPUSATHS C EJbI0  |OTBEYAeT HA TEOPETHYECKUE, | MPeayCMOTPEHHbIH B | IPeyCMOTPEHHBIN B
NPUMEHEHHUsI HanboJiee  [BOIPOCH HA CEMHUHAPCKUX pabounx pabounx
PE3YIBTATUBHOTO 3aHATHAX, PEIICHNE TECTOBBIX porpamMmmax porpamMmmax
MOJIXO0/A K YIPABJICHHUIO |1 MPAKTHYECKUX padoT
Ka4eCTBOM
BJIAJICTh HABBIKAMH AxTHuBHas pabora Ha Brmonnenue pabor B|  HesbimosnHenue
pa3paboTKH JOKYMEHTOB |IPAKTHYECKHUX 3aHATHAX, CPOK, paboT B CpoK,
HEOOXOANMBIX IS OTBEYAET HAa TEOPETUYECKHE, |IPETyCMOTPEHHBIN B | IPEAYCMOTPEHHBIH B
BHEJ[PEHUS BOIIPOCHI HA CEMHHAPCKUX pabounx pabounx
OTIPEJIETICHHOTO MOJIX0/Ia [3aHATHAX, PEIICHNE TECTOBBIX porpammax porpammax
K CHCTEMe YIpaBICHUSI  |W MPAKTUUECKUX paboT
Ka4ueCTBOM

OIIK-8 3HATh AxTuBHas paboTa Ha Brmosnsenue pador B|  HesrbimonHeHue

-TEOPETHYECKHE OCHOBBI |PAKTHYECKHUX 3aHIATHAX, CPOK, paboT B CPOK,
IIpUMEHEeHHs 6a30BBIX OTBEYAET HAa TEOPETHYECKHE, | IPEIYCMOTPEHHBIN B | IpelyCMOTPEHHBIH B
HHCTPYMEHTOB BOIIPOCHI HA CEMUHAPCKUX pabounx pabounx
yIpaBJIeHUs KAYeCTBOM; |3aHATHAX, PEIICHHE TECTOBBIX IporpaMMax IIporpaMMax
~-TEOPUTHYECKHE OCHOBBI |W NMPAKTHYECKUX PadoT

IIPUMEHEHNUS] HOBBIX

HHCTPYMEHTOB

yIpaBJICHUs] KAUECTBOM.

yMEThb AxTHBHas paboTa Ha Brmmonnenue pador B|  HeBbinosnHenue

MIPUMEHSTH 0a30BbIE U [IPAKTHUECKHUX 3aHATHSAX, CPOK, paboT B CpoK,
HOBBIE UHCTPYMEHTBI OTBEYAET HAa TEOPETUUECKUE, | IPEIYCMOTPEHHBIN B | IPeyCMOTPEHHBIN B
YIPaBJIEHUS KAYECTBOM. |BOIIPOCHI HA CEMUHAPCKUX pabounx pabounx
3aHATUAX, PELIEHUE TECTOBBIX IIporpaMmax IporpaMMax
1 TIPAaKTHYECKUX padoT
BJIAJIETh HABBIKAMU AxTuBHas paboTa Ha Brmosnaenue pador B|  HespimonHeHue

pa3paboTku
JOKyMCHTalIu
HEO0OXOTUMOM JIs
BHEJ[PEHHUS
HHCTPYMEHTOB
yIpaBJICHUs] KAYCCTBOM

MMPAKTUICCKUX 3aHATUAX,
0TBEYAET Ha TCOPETUUECKHE,
BOIPOCHI HA CEMUHAPCKUX
3aHSTHSX, PEIICHUE TECTOBBIX
U IPAKTHYECKUX padoT

CPOK,
NIPEAYCMOTPEHHBIN B
pabodnx
IIporpamMmax

paboT B CpOK,
IIPEelyCMOTPEHHBIN B
pabouunx
[IporpaMmax




7.1.2 DTan npoMeKyTOYHOIr0 KOHTPOJISI 3HAHUH

Pe3ynbTaThl MpOMeXyTOYHOTO KOHTPOJIS 3HAHHM OLIEHWBaloTCs B 1 cemecTpe
11 ouHOU (popMbl oOydeHus, 1 ceMectpe Ui 3a04HOM (GOPMBI OOYyUECHHS IIO
4eThIPEeX0aAJTBHON CUCTEME:

COTJIMYHOY;

«XOPOIIIOY;

«YIOBIETBOPUTEIILHOY;

«HEYIOBJIECTBOPUTEIILHOM.

PesyabTaThl

Kome- 06yuenns, Kpurepun
XapaKTepu3youue OTJaUYHO Xopowo Yo Heynosa.
TEHUHS | cqopmupopannocrs | OUEHHBAHMS

KOMIIeTCHINH

OIIK-3 |3HaTh Tect Brmmonnenue | Beimonnenue | Brimonnenue B Tecte
-TEOPETUYECKUE tecta Ha 90- | Tecra Ha 80- Tecta Ha 70- meHee 70%
OCHOBBI IOJIXO0JIOB 100% 90% 80% MIPaBHIIBHBIX
K YIPaBIEHUIO OTBETOB
KauecTBOM Ha
OCHOBE
KOHIIETIIIUHN
3apyOeIKHBIX
YYCHBIX H
¢umocopun
«Bceobmiero
yIpaBJICHUS
KauyeCTBOMY;
-TeOpETHYECKHE
OCHOBBI TOJX0JI0B
K YIPaBIEHUIO
KauecTBOM Ha
OCHOBE
poccuiickux
CHUCTEM
YIpaBJICHUS;
-COBpPEMECHHEIC
MTOTXOJTBI K
cucreme
YIpaBJICHUS
KauecTBOM Ha
OCHOBE
MEXIYHAPOTHBIX
CTaH/IapTOB CEpUU
ISO 9000

YMETh Pemienne 3amaun ITponemonctp | ITpogemonctp | 3amaum He
AHAIM3WPOBATh  |CTaHTAPTHBIX pEIIeHbI B WPOBaH VPOBaH BEPHBIN |  perieHsb
CHUCTEMY MIPAKTHIECKHUX MOJTHOM BEpHBIN X0 | Xom penieHus B
NpEeanpusaTHs ¢ |3aga4 o0beMe M | pelIeHus Bcex,| OOJBIIMHCTBE
LEIbI0 MOJIyYE€HBbl |HO HE MOJIy4YeH 3a1a4y
MIPUMEHEHHUS BEpHbIE BEpHBIN OTBET
Haunbomee OTBETHI BO BCEX
Pe3yNbTaTUBHOTO 3aj1ayax
oAxoJa K
YIIPaBIEHUIO
KaueCTBOM
BIIAJICTH Pemmenue 3anaun ponemonctp | IIpomemonctp | 3amaum He
HaBBIKAMHU TIPUKIIATHBIX pereHs! B HUpOBaH WPOBaH BEPHBIH |  pEIICHBI
pa3paboTKu 3a1a4q B TIOJTHOM BEPHBIA X07 | XOJ pemeHHs B
JOKYMEHTOB KOHKPETHOH o0beMe M | pelIeHus Bcex,| OOIBIIMHCTBE
HEOO0XOTUMBIX IPEeIMETHON MTOJy9YCHbl | HO HE MOJyYCH 3amad




JUIsl BHEIpeHust  |oOmactu BEpHBIE BEPHBIH OTBET
OIIPEJETICHHOTO OTBETEHI BO BCEX
MOAX0Ma K 3ajadax
cucTeMe
YIpaBICHUS
Ka4eCTBOM
OIIK-8 |3Hath Tecr Bemonnenne | Bemmonnenne | Beimonnenue B Tecre
-TEOPETUYECKUE Tecta Ha 90- | Tecra Ha 80- Tecta Ha 70- menee 70%
OCHOBBI 100% 90% 80% MIPaBUIBHBIX
MIPUMEHEHHS OTBETOB
6a30BbBIX
HHCTPYMEHTOB
yIIpaBJICHUs
Ka4yecTBOM;
~-TEOPUTHYECKHE
OCHOBBI
IIPUMEHEHHS
HOBBIX
HHCTPYMEHTOB
YIpaBICHUS
Ka4eCTBOM.
YMETh Pemenue 3anaun IIponemonctp | Ilpogemonctp | 3anmauu He
MIPUMCEHSTH CTaH/aPTHBIX pCIICHHI B MpPOBaH MPOBAH BEPHBIH |  pEIICHBI
6330B])Ie 1 HOBBIC [ITPAKTUYCCKUX IIOJTHOM BeprIﬁ Xon X0O peUICHUs B
UHCTPYMECHTBI 3aga4 O6"beMe u peuIcHus BCEX, 6OJ'II)IHI/IHCTBC
YyIipaBJICHUA TIOJTYYCHBI HO HEC MOJIY4YCH 3aJ1a4
Ka4yeCTBOM. BEpPHBIC BEPHBII OTBET
OTBCTHI BO BCECX
3agadax
BIIAJICTh Pemmenue 3anaun IIponemonctp | Ilpomemonctp | 3amauu He
HaBbIKAMU MIPUKJIAHBIX peLIeHbI B HAPOBaH HMPOBAH BEPHBIN peLIeHBI
pa3paboTku 3aj1a4 B TIOJTHOM BEPHBIN X0 | XOJI peIICHHUS B
JOKyMEHTAIllMi  |KOHKPETHOH o0beMe U |pemeHns BceX,| OONBIIMHCTBE
HEoOXO0ANMOH 11 [TpeAMETHOM TIOJTyYeHbl | HO HE MOJTy4YeH 3a1aq
BHEJ[PEHUS obnactn BEpHBIE BEPHBIH OTBET
WHCTPYMEHTOB OTBETEHI BO BCEX
yIpaBIeHUS 3a7a4ax
Ka4ueCTBOM
7.2 IlpumepHblii NepedyeHb  OLEHOYHBLIX CpeACTB  (THIOBBIE

KOHTPOJIBHBIC 3a/IJaHUSA WJIHM MHbIE MaTepHuallbl, HCOﬁXO)II/IMI)Ie JJIA OIECHKH

3HAHUM, YMEHUI, HABBIKOB U (MJIH) ONBITA 1eATEJIbHOCTH)

7.2.1 IIpumMepHbIii epeYeHb 3aJaHU 1)1 HOATOTOBKH K TECTUPOBAHUIO
Yro nonpazymeBaercs Moja NPUHIMIIOM OPUEHTUPOBAHHON HA MOTpeOUTENs

KOMITaHUU?
1) HeOOXOAMMOCTH MMPOU3BOJICTBA COBPEMEHHOM d(DPEKTUBHON TTPOTYKITUH;
2) moHUMaHWe U BHITIOJIHEHNE TPeOOBaHUI TOTPEOUTENEH;
3) yCTaHOBKA TECHBIX CBSA3EH CO CBOMMU MOCTOSIHHBIMU KJIMCHTAMH.
2. B uéM 3akirouaeTcsi OCHOBHAs POJib PyYKOBOJICTBA?

1) ycusieHre BOBIEYEHHOCTH COTPYAHUKOB B IPOLIECC JOCTHXKEHHUS LiEeNel

PYKOBOJICTBA;
2) npodeCcCUOHANIbHBIN YPOBEHb OpraHU3alINH;
3) obecneuenre YPGEKTUBHOTO CTPATETUUECKOTO PAa3BUTHSI KOMIIAHUU.

3. YUto moaApasyMeBacTCA 1O IMMPHUHIMUIIOM B3aMMOBLII'OAHBIX OTHOIIICHUHU C

MOCTaBIIIUKOM?




1) ynyurienue HeHHOCTH TPOAYKIINH, CO3AaBaeMOi 00EMMU CTOPOHAMU;

2) TOBBIIEHUE CIOCOOHOCTH KaXKJIOW M3 CTOPOH CO3/7aBaTh IOJIE3HBIN
POJIYKT;

3) yCOBEpIICHCTBOBAaHUE CTEMEHHM TOTOBHOCTHM KOMIIAHUU OCYIIECTBIIATH
BBIITYCK HPOTYKIIVH.

4. B yéM 3aKIIF04aeTCsl IPUHLUI HENPEPHIBHOTO YIYyUIICHUS ?

1) ycoBeplIeHCTBOBaHME KauecTBa MPOJIYKIHUM KaK TOCTOSHHAsA 1Eb
IIPOU3BOIUTEIIS;

2) NOCTOSIHHOE COBEPILIEHCTBOBAHUE MPOU3BOICTBEHHBIX CPEJICTB;

3) HempephlBHOE YIy4IlIEHUWE CBEACHUM W  3HAHUW, MCHOIb3YS
uH(GOPMAIIMOHHBIE HOCUTEIH.

5. 3nauenne tepmuHa «Ilogxoxa Kak K mpoueccy»:

1) HEOOXOOUMOCTh BBISBIICHHUSI IPOLECCOB KOMMEPUECKOW NEATEIbHOCTH
KOMITaHUU;

2) OCYILIECTBJICHHE YMPABIEHUS MpOLECCaMH CO3/aHUs IPOJyKTa caMou
OpraHu3anuen;

3) pecypchl KOHTPOJUPYIOTCS MOAOOHO IMpolieccaM C ILIEJbI0 MOBBIIIEHUS
IIPOYKTUBHOCTH.

6. B 4éM 3aKiIr09aeTCsl CUCTEMHBIN IMOAXO0 K MEHEKMEHTY?

1) 3ppeKTHBHOCTH KOMITAHNUH MOBBIIIAETCS B PE3YJIbTATE B3aUMOCBSI3aHHOTO
YIPABIICHHUS;

2) opraHud3alus = paccMaTpuUBaeTCsi B BHUJE CHUCTEMbI C  CEThIO
OM3HEC-TIPOIIECCOB;

3) KayecTBO MPOAYKIMH yiydllaercss Onarogapsi paboTe CTPYKTYpHBIX
MOJpa3ACICHU KOMITAHUMU.

7. OOMH W3 COCTaBHBIX JJIEMEHTOB MEXaHHW3Ma YIPABJIEHUS KayeCTBOM
IIPOU3BOJICTBA!

1) cucrema KOHTpOJISI Ka4eCTBa;

2) MONMUTHKA NHHOBAITMOHHBIX pa3pabOToK;

3) MEHEI)KMEHT KOHTPOJISI KaueCTBa.

8. Llenb co3paHus CUCTEMBI MEHEKMEHTA!

1) peanu3anus Leayu KOMIAHUM, HAIPABIEHHON HA PEIIEHUE CTPATETNYECKUX
3a/1ay;

2) oObequHEeHUE 3a1a4 MEXKY CTPYKTYPHBIMU MOJIpa3IeICHUSIMU KOMIIaHUY;

3) peasinzanus NOJUTUKHU OPTaHU3alUMU B chepe KauecTna.

9. KTo oTBeyaeT 3a MOJUTUKY OpraHU3alMM B cpepe KauecTBa?

1) CoBeT TUpEKTOPOB;

2) pyKOBOJUTENIU OPraHU3alNU;

3) HaéMHBII KBAIU(DUIIMPOBAHHBINA MEHEHKMEHT.

10. OniHa 13 BEpOSITHBIX 1I€JIEH KOMITAHHH:

1) coxpaneHue peIHOYHOM J0JIH;

2) yCOBEPIIIEHCTBOBAHNE 0AHKOBCKOM JIEATETLHOCTH;

3) yiy4lieHue JOTUCTUKH.

11. IloreHunanbHas 3aMHTEPECOBaHHAs CTOPOHA B PE3YJIbTATE IE€ATEIbHOCTH
KOMITaHUH:



1) KOHKypeHLus;

2) KOHEYHBIN MOTPEOUTEb;

3) KpeauTHasi OpraHu3aIysl.

12. Camoonenky CMK opranuzaium BO3MOKHO ITPOU3BECTU ITPU yUACTHH:

1) cropoHHEN KOMIIAaHUY;

2) denepanbHON HAJIOTOBOM CITYKOBI;

3) cuéTHOM MmanaThkl.

13. OcHOBHOI1 cTaHIAPT, HA OCHOBE KOTOpOoro co3aaércs CMK:

1) UCO 9006:2000;

2) UCO 9005:2000;

3) UCO 9000:2000.

14. Kakoii cucteMo00pa3yromuii Mporecc T0KEeH ObITh BKIOUEH B CMK?

1) ynpaBiieHre pabouyuMu KaJipamu;

2) pacnipeiesieHuE HECOOTBETCTBYIOLIEH MPOTYyKIUY;

3) pecypcopacrtipeiesieHHe.

15. Yto nomkHO OBITH BKIIOYEHO B pa3pabOTKy IJIaHAa MO KCIPABIECHUIO
HECOOTBETCTBUI?

1) pa3paboTka ceTu OM3HEC-TIPOLIECCORB;

2) pacripesiesieHUe MOJTHOMOYN;

3) pa3paOoTKa CTPYKTYpHBIX 3JEMEHTOB, 3aHUMAIOIIUXCS TOBBIIICHUEM
KauecTBa MPOAYKIIHIH.

16. IIpennasnauenue crangapra MCO 9004:2000:

1) KOHTPOJIb KAUECTBA;

2) yCOBEPILIEHCTBOBAHNE KAUECTBEHHBIX MOKa3aTeeH;

3) ynpaBlieHHE CTaHJapTaMH KayeCcTBa.

17. Kakass ocHOBHas 3ajadya CTOWUT IIEpEl HE3aBUCUMOM ayJIUTOPCKOU
npoepkoii CMK?

1) oleHKa BO3MOKHOCTH pEAIM3aALMK IOCTPOCHUSI CTPATErMYECKUX 3a1a4 110
KAau4eCTBY;

2) peanu3aiys MpeaBapUTEILHOTO dTana nepes cepTuduKaimei;

3) olieHKa mporpecca peaau3alyi NPOU3BOJICTBEHHOMN MOJIUTUKHA KOMITAaHUH.

18. KTo coctaBiseTr cyObeKT yrpaBlieHUs KaueCTBOM?

1) pyKOBOJCTBO KOMIaHUU;

2) NOCTaBUIMK;

3) cMexHOe MpeanpusiTHE.

19. Koro MOXHO cuUMTaThb COCTAaBHOM YacTbl0 OOBEKTa YIpaBICHUS
Ka4eCcTBOM?

1) CoBeT TUpEKTOPOB;

2) KOMITaHHIO;

3) pykoBoauTENEN CTPYKTYPHBIX MOAPA3AECICHUNA KOMIIAHUU.

20. YTo siBAsieTcs MPOUECCHBIM MOIX010M?

1) npuHLMT OpraHu3aluy;

2) pyKOBOJICTBO K JI€SITEIbHOCTH OpraHu3alluu;

3) nonauTHKa KauyecTBa MPOU3BOJICTBRA.

21. Yro nogpa3zymeBaercs Mo MOHATHEM «IIPOLIECCH?



1) COBOKYNMHOCTh pa3IUYHOM MAESITENBHOCTH, MpeoOpas3yrolell BXOIbl U
BBIXO/I;

2) ynpasiisitonias AesITeIbHOCTh C BXOJIaMU U BBIXOJIOM;

3) nmosiy4eHre KOHEYHOTO MPOIYKTa, TPOU3BEAEHHOTO OpraHU3alieH.

22. Y10 Ha3bIBaIOT 1O0OABJIEHHON [IEHHOCTHIO?

1) PKOHOMHIO Ka)XXKJIOTO M3 BHUJOB PECYPCOB B MPOIECCE CO3AaHUS H
peanu3anuu MpoayKInH;

2) MUHUMAJBHBIA pa3Mep KaXJI0T0 MCXOJHOTO pecypca, UCIOIb3yEMOro B
IPOU3BOJICTBE;

3) pa3HHIly MEXIy MPUOBUIBI0 M pacXOJaMH Ha CO3/JaHHE U pPeaH3allUIo
MPOAYKIIUH.

23. Ha 4To MOTryT OBITH HallpaBJI€Hbl OM3HEC-MPOLECCHI?

1) Ha puHAHCOBBIM MEHEIKMEHT;

2) Ha co3aHue 100aBICHHOMN IIEHHOCTH;

3) Ha onpenenenue 3PGHEeKTUBHOCTH KOHKPETHON Pa3HOBUIHOCTH OU3HECA.

24. Kakue npoueccsl CYUTAIOTCS OCHOBHBIMU?

1) ®U3HEHHOTO LIUKJIa MPOU3BOIUMOTO MPOYKTA;

2) noty4eHue 3aroTOBOK MPOAYKIIHH;

3) mpuoOpeTeHNE ChIPhS ISl BHITYCKAEMOW MTPOTYKIIUU.

25. Kakue nporiecchl Ha3bIBaIOTCS 00€CIeUUBAIOTUMU ?

1) mpenocraBiennsa nHpopManuu;

2) CcHOCOOCTBYIOIIME  TMOBBIIMICHUIO  KAYECTBEHHBIX  XapaKTEPUCTHUK
W3TOTaBJIMBAEMOMN MPOAYKIIUU;

3) ympaBieHuE B3aMMOCBS3aHHBIMHU IPOLIECCAMH C LIEJIbIO TOBBIIICHHUS
3 PEeKTUBHOCTH KOMITaHUMU.

26. UTo Ha3bIBAIOT JEPEBOM MTPOLECCOB?

1) oroOpaxeHue MpoLeccoB B BUE Ipapuueckoro Aepena;

2) IMHEWHYIO CTPYKTYPY B3aUMOCBSI3aHHBIX MPOLIECCOB;

3) mpeacTaBiI€HUE CUMBOJIMKH, CBSI3aHHOM C MEHEIKMEHTOM KaudecTBa, B
BHJIE J€pEBa.

27. YTo sABASETCS JIEMEHTOM JIEpeBa MPOIIECCOB?

1) moanpoiiecchl KayecTna;

2) paboune MHCTPYKIIMH MPOU3BOJICTBEHHON KOMIIAHUU;

3) npeamnucanus pPyKoBOJACTBA B OTHOIIICHUY Ka4yeCTBa.

28. UTto BXOIUT B 00SI3aHHOCTH (PUPMBI, B COOTBETCTBUH C TPEOOBAHUSIMU K
MPOLIECCHOMY TTOAXO0aY?

1) cTparernyeckoe MmIaHUPOBAHUE MOTPEOUTEIIBCKUX TPEOOBAHUM;

2) yu€r KojeOaHWil PHIHOYHOM CTOMMOCTH Ha MPUOOPETEHUE HCXOTHOTO
CBIPbS;

3) ompeneneHWe MOCIEAOBATEIBHOCTH W B3aUMOJCHUCTBUSL  MEXKIY
IIPOLIECCAMH.

29. Uto BXOaUT B 00SI3aHHOCTH (PUPMBI, B COOTBETCTBUH C TPEOOBAHHSIMU
OnpeIeNICHUs TPOLIECCOB?

1) onpenenenne ceGECTOUMOCTH KaKI0TO OTAEIBHOTO MPOLIECCa;

2) onpeneneHue MOTPEOUTENEH BCEX OTACIBHBIX MPOIIECCOB;



3) ompeeneHue TOProBOM MapKu JJIsl KaXbIi U3 MPOIECCOB.

30. Yro BXOIUT B OOS3aHHOCTH OpraHU3alMM, B COOTBETCTBUHM C
TpeOOBAHUSIMU MOHUTOPUHTA?

1) onpeneneHue yaoBIETBOPEHHOCTHIO MPOU3BEAEHHON ITPOTYKITUEH;

2) 3HaHWE MOCTABIIUKOB JJIsi TPOU3BOICTBA COOCTBEHHOM MPOYKIUU;

3) NOBBIIIEHHE KAaY€CTBEHHBIX XapAKTEPUCTUK KOMIUICKTYIOIUX.

31. Uro BXoauT B 0043aHHOCTH ()UPMBI, B COOTBETCTBUU C TPEOOBAHUSIMU K
M3MEHEHHUIO TTPOLIECCOB?

1) nocTosIHHOE COBEPIIICHCTBOBAHUE CBEJICHUIN U 3HAHUM IO MOHUTOPHUHTY C
MaIlIMHHBIX HOCUTEJICH;

2) onpeneneHne HEOOXOIUMBIX 3HAYCHUH;

3) HenpephIBHOE YIIYUIIEHUE MPOU3BOJACTBEHHBIX CPEACTB OPraHU3alIUH.

7.2.2 IlpumepHbIii NepevyeHb 32IaHUMH 1Sl pellieHUsl CTAHIAPTHBIX 3a/1a4

3aganue Ne 1

OTBeThTE Ha CICAYIOIINE BOIIPOCHI, BRIOpAB OJWH BapHUaHT U3
MPEIOKECHHBIX

YTO MOXKHO BKJIFOUUTH B MOHATHE « Y TIPABICHUE KAUYECTBOM»?

A) BKJIIOUYaeT B ce0s1 MEHEDKMEHT KauecTBa;

b) To k€, UTO MEHEKMEHT KayeCTBa;

B) sBrsieTcs 4acThi0 MEHEHKMEHTA.

YUT0 MOkKHO BKJIIOUHTH B MOHMMaHue «llmaHupoBaHue kauecTBa»?

A) onpezienieHUE MPOU3BOICTBEHHBIX MPOIECCOB U PECYPCOB IS
JOCTHXKEHUS Ka4€CTBA MPOTYKIUU;

b) onpenenenue xapakTepucTUK KauecTBAa HOBOTO U3/CIIHS;

B) nnanupoBanue mpou3BojicTBa 6e31e(heKTHON MPOAYKITUH.

OTBeTUTH HA BOMPOCHI KPaTKO, B MMCHbMEHHOM BHJIE: B 4eM CyIIHOCTh

OCHOBHBIX aCMIEKTOB MTOHUMAaHUS KaTETOPUH «KAuyeCTBO»?

Kakue npuunHbl 00yCIIOBIUBAIOT HEOOXOUMOCTh TIOBBIIIIEHUS U
oOecrieueHus KauecTBa MPOAYKIIMH U yCIIyT?

3amanne No2:

K kakoii u3 natu rpynn yuyeHuil uctopun cosganus TQM MokHO oTHECTH
cnenyomue npuHuunel: 1. [lnanupoBanue, MOArOTOBKY NOJKHBI OCYLIECTBIISTh
WH)XEHEPBI, @ COOCTBEHHO MPOU3BOIUTH MPOIYKIUIO — pabouue. 2. XKectkas
uepapxus MOJAYMHEHHOCTH U OIOPOKpAaTUYECKasi OpraHu3aliisi HECOBMECTUMBI C
IPUPOION YeJIOBEKa U ero cBO00101. 3. TeXHUKM HAXOAT OJTHO PEIICHUE, KOTOPOE
He oOcyxnaaercs. 4. Toabko IpH yCIOBUH, YTO PYKOBOAUTEINb BEPUT B
HEOOXO0MMOCTh 00eCIeUeHNs KaueCcTBa U MPUHUMAET B 3TOM paboTe
HEIOCPEACTBEHHOE Y4aCTHE, BO3MOKHO HENPEPHIBHOE YIIYUIIEHNE Ka4eCTBa. J.



YenoBek NpeacTaBiseT COO0M «COLUaIbHOE KUBOTHOERY.
3aganue Ne 3.
[Tepeuncnure uneu demunra, Jlxxypana u deiirenoayma, KOTOpbIe MPUCYIITH
UM BCEM U OTHOCSITCS K TOHUMaHUIO (DAKTOPOB KauecTBa.
3aganue Ne 4.
3apyOexxHble TUIepPhl B 001aCTH Ka4ecTBa MOTYT OBbITh pa3/ielieHbl Ha TPU
kareropuu. KakoBbl 3TH KaTErOpHUH, U B KaKyI0 00JIaCTh 9KOHOMHUKH Ka)aasi UX HUX
BHECJIa HANOOJIBIITUIN BKITA]?
3amanue Ne 5.
Ilepen Bamu HexkoTopbie KoHIENMU Beeobiiero yrpaBiaeHUs: Ka4eCTBOM U
ux aBTOphl. OnpeenuTe aBTOPOB BCEX MPECTABICHHBIX TEOPU, Hanpumep: A- 1,
b-2 u t.1.
A)14 npuHIUIIOB;
b) Huxn PDCA;
B) Tpuana xauectna;
') JoposkHasi KapTa MJIaHUPOBAaHUS KaueCTBa;
1) Knaccudukarus 3aTpaT Ha Ka4eCTBO;
E) Konuenius « HOJIb 1ePEKTOBY;
2K) Konnenmiust «Total Quality Controly;
3)10 omopHBIX TOYEK ;
W) [IpuunHHO-CIEACTBEHHAS AMarpaMma;
K)Kpyxxku kauecTBa;
JI)DyHKIMSA TOTEph KaueCTBa,
M)«To4HO B cpoK»;
H) Teopus «X» u Teopus «Y»
1) dxo3ed xypan;
2)Apmann Oeiirenbaym;
3)Kaopy Ucunkana;
4)2onBapac lemMuHr;
S)'enumu Taryuw;
6)Pununn Kpocou;
7)Tanuu OxHo; 8)Mak-I'perop.
3amanue Ne 6
KpaTko, mMCbMEHHO OTBETUTH HA CJEAYIOIIKAE BOMPOCk: 1.UTo Takoe
kauecTBo? 2.Yto saBisercsa oobekTaMu kadyectBa? 3. Kakue >Tanbsl 0XBaThIBAET IIUKIT
JEMUMHI'A? 4. Kakue xapakTepucTUKHU KadyecTBa Bel cuntaere Baxxnenmmmu? 5.B
4eM pasiinuue MEXly TToKa3aTeIsIMU KadecTBa yCiyr u npoaykra? 6.Jlaiite
KpaTKyro xapakrepuctuky moaenu H.Kano.,
3amanue Ne 7
[IpuBenuTte no 3-4 npumepa TaKUX XapaKTEPUCTUK KaueCcTBa MPOIEcca KaK:
PE3YNBTATUBHOCTH, Y)PEKTUBHOCTD, THOKOCTH (aJanTUBHOCTH). [[71s1 mprmMepa
PEKOMEHAYETCS B3SITh CIEAYIOIIUE TPOLIECCHI:
A) 1Ioy4YeHHE SKCTPEHHON MEIUIIMHCKOW TOMOIIIH;
b) moiika aBTOMOOMIIS;
B) npou3BoACTBO 0IHOPA30BO MOCY/IBI.



3ananue No§ Pemnth 3a7a4y MO yBeIWYSHHUIO MPUOBLIH B 2 pa3a
HECKOJBKUMHU criocobamu. OnpenenuTs, Kakoh U3 Tpex crnocoboB Hauboliee
s dexTuBHBIN U npueMiieMblil. JlaHHas 3a/1a4a MO3BOJISET B3TJSIHYTh Ha MPOOJIeMy
HE TOJIbKO C PKOHOMHYECKOUN TOUKHU 3pEHHs, HO U C YIIPABICHUECKOM.

Jano: O60poT KOMITAHHUHM 110 TIPOJaXkKe cBoeH npoaykuuu = 10 mupy pyo.
O6mue 3atpatbi=9,2 mapa pyOo.Ilpudsuis = 0,8 mapa py6. 3aTpaTsl Ha Ka4eCTBO =
25% ot Bcero o6opota, a 80% OT ATOro — U3JIEP KKK Ha UCIIpaBiIeHUe Opaka u
HECOOTBETCTBUM.

Haiitu: [TpeasioxeHus no MoBBIICHUIO TPUOBLIX B JIBa pasa.

3amanue Ne 8.

OreHka eaTeTbHOCTH PYKOBOACTBA MOYKET MTPOBOIUTHCS PA3THIHBIMH
cnocobamu 1 MmeTotamMu. OTHIM U3 TaKOBBIX SIBIISIETCS OMPOC MOTYNHEHHBIX. Takue
OMPOCHI TPOBOJSITCSI aHOHUMHO U JOOPOBOJILHO. JIJisi cCOXpaHEeHUsI OO BEKTUBHOCTHU
OTJIeJIbHBIC MOKA3ATENH JIOJKHBI OBITh Paclpe/ieIeHbI O IeJIOMY PsTy BOIIPOCOB.

Baa 3amaua pazpabotats psia BorpocoB (B npeaenax 10-12) ayisg oneHku
NESATEILHOCTH PYKOBOAUTENSA. BOMIPOCH! TOMKHBI pacipeieIuThCS B IBYX
HaIpaBJICHUSIX: COBMECTHas paboTa u TpeboBaHMs K iepcoHany. Hampumep,
BOIPOC aHKETHI - «PYKOBOJICTBO yJI€JIsieT MHE JOCTATOYHO BPEMEHU» OTHOCUTCS K
HaIpaBJICHUIO «COBMECTHas paboTa», a Bonpoc «PykoBoautens TpeOyeT
WHUIIMATUBBI U CAMOCTOSATEILHOCTIY OTHOCUTCS K HAIIPABJICHUIO «TPEOOBAHUS K
NIEPCOHATTY».

3aganue Ne 9.

1. BoiGepuTte npeanpusiTie, BHITYCKAIOIIEE MPOAYKIIMIO WM OPTaHU3aLHIO,
MIPEIOCTABIISIONIYIO YCIYTH (BO3MOXKEH BBIOOD MPEANPUATHS, Ha KOTOpOM BBl yke
paboTaeTe)

2. Unentudunmpyiite (onpeaenure) Bamero 3aka3unka (KJIMeHTA. )
OnummmTe MO3TaHO BECh Ipoliecc coopa AaHHBIX 0 Bamiem kineHTe, caenan
aKIIEHT Ha CJIEAYIOIINE BOMIPOCHI:

- KaKuM 00pa3oM COOpaHbI TAHHbIE;

- 7€, B TEUCHHE KaKOTO BPEMEHU coOrpanach MHPOpMaIIus;

- IS peleHns Kakux 3a1a4d Bam HeoOxoauma sta nHpopmarus

3. Uneatudunmpyiite (onpeaenurte) TpedboBanus norpedurens. Kakum
o0Opazom Oynere uACHTUPUITIPOBATh TPeOOBAHUS?

3amanune NelO.

Onpenenute, Kakue U3 MPeICTaBICHHBIX TPEOOBaHMM MO 0OECIICUYESHUIO
KadyeCcTBa MOCTaBIIIEMOM MPOyKIIMKU HanboJsiee 3HauuMbl. [louemy?

1. TpeboBaHUs K MPOAYKITUH.

. TpeboBaHMsI K KaYECTBY MPOIYKITHH.

. TpeboBaHus K Tape, YIakoBKe, XpaHEHUIO, TIEPEBO3KE.

. [Topsimok ocyiiecTBIeHNUs] BXOJHOTO KOHTPOJISL.

. OGpatenue ¢ MpoayKIIMeH HEHAJIeKAIEro KaueCcTBa.

. Boamenienne ymep0a 3a mocTaBKy NpOAyKITMY HEHAJISKAIIETO KaueCTBa.
. CTpaxoBaHue COXpaHHOCTH MPOIYKIIHUH MPU MEPEBO3KE.

. TpeboBanwmsi, OTHOCSIIIHECS K TIPOIIECCaM JIEITeTbHOCTH MOCTABIINKA.

. [Topsimok ocy1eCTBIAEHHUS BXOJTHOTO KOHTPOJISI KA4eCTBa.

O 00 31O\ DN B~ W



10. TpeboBanus k kBanu(UKALUU TEPCOHAA.

11. TpeboBaHus K HATHYNIO OTIPEICIICHHBIX TIPOIEAYP, TPOIIECCOB,
000py10BaHUS.

12. TpeboBanus k CMK.

7.2.3 IlpumMepHbIii epevyeHb 3aJaHUH JIs1 pelleHNsl MPUKJIAIHbIX 3a1a4
3aganue Nel
Ha ocrHoBanmnm nH(popmaImm n3noxkeHHoH B Tabmuile 1 3amoaHuTh TabIuIry

2.
Tabnuna 1 - AHanm3 onpeiesieHU HOHITUSL «KaueCTBOY
ABTOD Onpenenenue IACIIEKT Ka4ecTBa,
[pacCMaTpUBaACMbIN B|
oTIpeIcIICHUN
IInaTon COBOKYHHOCTB OIIPCACIICHHBIX CBOfICTB,Ka‘ICCTBO KaK OTJIM4YHuC
OTJIMYAIOIIMX JAHHBIM IpeIMeT OT JpYyrux
MpeaAMETOB TOI'O K€ BHAA
Tabnuia 2- DBoIOIHUS OHATHUSI KAYECTBO

Aemop DopMyHpoBKa ONpeIesICHU KauecTBa

dopmynuposxu

[lnaton (5 B. noKayecTBO - 3TO COBOKYMHOCTb OMPEAEICHHBIX CBOWCTB,

H.3.) OTINYAIONTUX JAHHBIA IPEIMET OT APYTHUX MPESIMETOB TOTO KE
BHJIA

Apucrotens (3 B. foPaznmuuune wmexay npenmeramu. Juddepenuumanus 1o

H.3.) MPU3HAKY «XOPOIIUK-TLIOXOM»

Jlokk (17 B.) KauecTBO cOCTaBJISIETCSI OCHOBHBIMH CBOMCTBaMHU, OOBEK-
TUBHO MPUCYITUMH MIPEAMETaM

["erens (19 B.) KauecTBO €CTh B MEPBYIO OYEPEb TOXKIECTBEHHAs! C ObITHEM]
OTIPEAENEHHOCTh, TAK YTO HEUTO MepecTaeT ObITh TeM, UTO OHO
€CTh, KOT/Ia OHO TePSET CBOE KaueCTBO

3amanue Ne2

PazpaboTaiiTe mMeponpusiTUsi O YIPaBJICHUIO Kauye€CTBOM ILJIaCTMAaCCOBBIX
W3JICJIUM, U3rOTOBJICHHBIX 3aropCKMM 3aBOJIOM ILJIACTMACC, €CJIM B MPOIECCE MX
W3TOTOBJICHUSI ObUTH BBISIBIICHBI CIICTYIOIINE HETOCTATKHU:

. KPBIIIKA CaXapHUIIbI HETUIOTHO 3aKPbIBAE€T OTBEPCTHE;
. B M3JICJIUSX BCTPEUAIOTCS] HEJIOIMBBI IJIACTMACCHI;
. PYYKH HE BBIICPKWBAIOT HArpy3KH W MPOTUOAIOTCS TIOJ Maccou
HAIMOJIHEHHOT'O caXxapoM U3JCIus;
. BHYTPEHHSISI IOBEPXHOCTh IIEPOXOBATAasl, YTO 3aTPYAHSET YXO/1 38 HUM
3amanue Ne3

Pazpabotka [lonutrku u neneit npeanpusiTis B 00JaCTH KayecTBa
Pazpabotaiite [lonmutuky B 00JaCTH KauecTBa AJisi TOPrOBOTO MPEANPUSITHS,



PEeanu3yIOIIEro CTPOUTEIBHBIE TOBAPHI.

3aganune Ned
Ucnonb3ys auarpammy Ilapero, mpoaHanu3upynTe pe3yiabTaThl MPOBEPKH
KadecTBa JIeTaJICH.

3aganue Ne5

Pazbpoc koHTponmpyemMoro mapaMeTrpa BHYTPEHHETO IUaMeTpa BTYJIKH
nmokazaH B Ta0nuie 24 WCXOMHBIX JaHHBIX. HeoOXomauMo MOCTPOUTH KOH-
TPOJIBHYIO Xy, - KAPTY JI 3TUX 3HAUCHUH.

KoHTposbHBIE IPaHUIBI JUIA X, KAPTHI ONPEAEIAI0TCS 0 hopMyaam 6 u 7.

Tabnuna 3 - McxoaHble JaHHBIE AJI1 HOCTPOEHUS Xy, - KAPTHI

Howmep X1 X2 X3 X4 X5 Xmax | Xmin X
TPYIIIIBI
1 34 25 45 12 33 45 12 149
2 52 28 44 15 36 52 15 175
3 48 26 46 13 35 48 13 168
4 14 35 42 16 23 42 14 130
5 45 32 44 14 48 48 14 183
Hroro 52 12 805
Cpennee Xux =47 Xpin = 13,6 CL=32,2

7.2.4 IlpuMepHBIii IepevYeHb BONPOCOB /ISl MOATOTOBKH K 3a4eTy

1. AKTyanbHOCTB IPOOJIEMBI KAUeCTBA.

2. DKOHOMMYECKOE, COLMAIIBHOE M HAYYHO-TEXHUYECKOE 3HAYCHUE
MOBBILIEHHS KauecTBa YCIYT U TOBApOB.

3. Tpuaga HampaBieHUs ACSITEILHOCTH, CIIOCOOCTBYIOIIMX PELUICHUIO 33734
10 YIIPaBJIEHUIO Ka4€CTBOM

4. OcHOBHbIE TMOHATUS B O0JIACTH YIpaBJICHHUS KayeCTBOM: KauyecCTBO,
CUCTEMA MEHEPKMEHTA KaueCTBa, MEHEDKMEHT KaueCTBa, INITAHUPOBAaHNE KAaYECTBA,
yIpaBJICHHE KaYECTBOM, OOECIICUeHHE KauecTBa

5.KadecTBO yciyr kak 0ObEKT yNpaBJICHUS.

6.Bocnpusitue kauecTBa yciyru HoTpeOUTENIEM.

7.CocTaBHBIE 3JIEMEHTHI MPOIecca BOCHPUATHS KAUeCTBA yCIyTH

8.Monenb BOCHpUATHS KayecTBa YCIYrHM, OCHOBaHHas Ha 0a30BOM,
TpeOyeMOM U KeJIaeMOM KauecTBe.

9.Bocnpusrue kauecTBa U BOCIIPUATHE LIEHHOCTH.

10.Tunonorust  snementoB oOciayxuBanuss Kemorra u  Tepmkena.
Baxxnenmme xapakTepuCTUKN Ka4eCTBa yCIIyT.

11.TpeboBanus cTaHgapTOB K YyCIAyraMm, OpraHM3alusM U METoJaM
KOHTPOJIS.

12.Iloka3aTenn KadecTBa YCIYTr, MCIOJb3YEMBIH B HCCIEAOBATEIbCKOM



uHctpyMenre SERVQUAL

13.TexHomorns 3KCIepTHON OLICHKH KauyeCTBa yCIIYT.

14.MeTozpl OLIEHKH YPOBHS KaUeCTBa YCIYT'H (METO bl KBATUMETPHUH )

15. IndpepennmanbHbIil METOA OLEHKH YPOBHS KaUeCTBA YCIYyTH

16.MeTon cpeaHEB3BEIIEHHOTO ITOKA3aTE

17.Meton, OCHOBaHHBIM Ha HHTEIPAJIIBHOM II0KA3aTelle KaueCcTBa

19.OxoHOMHUYECKHE METO/IBI YIIPABICHUS KAYECTBOM

20.CounanbHO-IICUXO0JIOTHYECKAE METObI YIIPABIICHUS KAYECTBOM

21.MHCcTpyMEHTHI aHaM3a KauecTBa. [ [pUumHHO - clleIcTBEHHAs 1uarpaMma
HcnkaBbl

22.MncTpyMeHTHI aHan3a KayecTBa. KOHTPOIBHBIN TUCTOK X

23.HcTpyMeHTHI aHanu3a kadecTBa. /{uarpamma pazopoca

24 NuctpymeHThl aHanu3a KadectBa. Juarpamma Ilapero (mpocras wu
KYMYJISITUBHAS )

25.MHcTpyMeHTsI aHanu3a kadectBa. KoHTposibHAS KapTa

26.Meron ABC-anamusa

27.KpyKu KauecTBa

28.MeTtoj CaMOKOHTPOJIS.

29.MlHCTpyMEHTHI TUIAHMPOBAaHUA M yopasieHUs. JluarpaMMa CBA3aHHOCTH
(cpoxacTsa)

30.MlHCTpyMEHTBI IUIAHUPOBAHUS W yIlpasieHus. Jluarpamma cBs3en
(B3aumocCBs3eit)

31.MlHCTpyMEHTHI IIJTAHUPOBAHHUS U YIIpaBiIeHUs. JpeBOBHUIHAS THarpaMMa

31.MHCTpyMEHTHI TUIaHUPOBaHWS W ymnpasieHus. Jluarpamma mporecca
ocyuiecTBiaeHus: nporpammsl (PDCA)

33.MlHCTpyMEHTHI IJITAaHUPOBAHUS U YIIpaBIeHUA. MaTpuyHas quarpamma

34. VlHCTpyMEHTHI IUIAaHUPOBAHUS U yrpaBieHus. CTpenoyHas 1uarpaMma

35.lHCTpyMEHTBl IUIAHUPOBAHMSI M YIPABIEHUSA. AHAIU3 MaTPUYHBIX
JAHHBIX

36.CeMeiiCTBO CTaHIApTOB Ha CHUCTEMBI MeHemKMeHTa kadectBa (ISO
9000:2000): cocTaB 1 Ha3HAYCHHUE

37.T'0OCT MCO 9000-2001. Ha3naueHue 1 UCIIONBb30BaHNE

38.I'OCT HCO 9000-2001. ITpuHIIMTIBI MEHEKMEHTA KAYECTBA

39.I'0CT HUCO 9000-2001. Mopaens, MEHEI)KMEHTA KauecTBa, OCHOBAaHHOM
Ha IIPOLIECCHOM MOJIXOJIE.

40.'OCT NCO 9000-2001. Iuxa PDCA

41.T0CT HCO 9001-2001. J[JokymeHTamuss CHUCTEMbl MEHEIKMEHTA
KauecTBa, €€ ypOBHU

421T0CT HCO 9001-2001. IIpoueccsl ynpaBIEHYECKOW IEATEIBHOCTH
PYKOBOJICTBA

43.TTOCT NCO 9001-2001. ITpoueccel )KU3HEHHOTO LIUKJIA TPOAYKIUU

44.TOCT NCO 9001-2001. TTpoueccel U3MEPEHUS, AaHAIIA3A U YITYUIICHUS

45.T'OCT NCO 9004-2001. PykoBOJCTBO IO YIYYIIEHUIO AESTENBHOCTH

46.1Ipeanonaraemple HaNpaBJICHUsS MNEPECMOTPa CTaHAAPTOB HA CUCTEMBI
MEHEKMEHTA KayecTBa



47.Konuenuus Bceobmiero ynpasieHus kadectsoMm (TQM).

48.Konnenus BceoOIIero ympablieHHs KadecTBoM. Koamenmus O.
JleMuHra.

49.Konnenuus BceoOIero ympasieHus kadectBoM. Konnenmums Jx.
Jlxypana u A. ®eitrendbayma.

50.Konnenmus Bceobiiero ynpapieHus kauecTBoM. Konneniusa ®@. Kpocowu.

51.Konnenmus BceoOIIero yrnpaBJIeHHS KaueCTBOM. SMOHCKas KOHIICTIIIHUS
KauyecTBa.

52 .Konnemius [llecTs cur, €e CTaTUCTUYECKUE OCHOBHI.

53.Pacnpenenenue posneii-o0s3aHHOCTEeH Mpy BHeApeHUH KoHenimu [ects
CHATM

54 Konuenuusa Illectp cur: BHeApeHWE WHHOBALMM C WCIOJb30BAHUEM
muki1a DMADV

55 Konnenmus Illects curm: perieHue ITPOM3BOJCTBEHHBIX IIpoOJieM C
npumeHenueM npouenypbl DMAIC 67.Konnenmus Kaiinzen u ee 0cOOEHHOCTH

56.1HTerpupoBaHHas CHUCTEMa MEHEIKMEHTAa KauyeCTBa W OCHOBHBIC
COCTABJISAIONINE ATOM CUCTEMBI

57.CylmiIHOCTh U OCOOCHHOCTH HWHTETPUPOBAHHBIX CHCTEM MEHEIKMEHTA
KauecTBa

58.Ceptudukaliiys cuCTeM MEHEKMEHTa KauecTBa.

7.2.5 IllpuMepHbIii NepevyeHb 3aIaHNH 1JIs1 pellleHus] NPUKJIAIHbIX 32124
[TonsiTHEe KauecTBa, Ka4eCTBO Kak puinocockasi KaTeropus.
OcCHOBHBIE ATallbl Pa3BUTHUS CUCTEM KauecTBa, (5 3Be3]1 KaUecTBa)
KomMriekcHoe ynpaBiieHHEe KaueCTBOM.

[ToHsiTHE yNIpaBIEHUS U MEHEKMEHTA, UX Pa3IuuHMsl.

CyIHOCTb U cOiepKAHUE TEOPUHN YIIPABIICHHUS.

OyHKUMK yrpaBiIeHUs U UX Kinaccudukanms. Mojaens yrpaBieHuUs.
[TpuHIMIIBI MEHEIKMEHTA KaueCTBA.

®dunocodus u kouuenuu Jlemunra.

®dunocodus u kouuenuuu xypana, Kpocou, @erendayma.

10. ®unocodus ynpapieHus MPOU3BOACTBOM «TO4YHO BoBpems» (JIT).

11. Cucrema «Kanban».

12.  Kpyxku kauecrtna.

13. Monennb BCeOOIIIEro yIIPaBJICHUS KQueCTBOM. [TpuHIUTIBI
TotalQualityControl. YcnoBus mnsa obecnieuenust 3PpGEKTUBHOCTH YIpaBICHUS
KaueCTBOM.

14. OcnoBubie snemenTsl TotalQualityManagement. BorieueHHOCTh
BBICIIETO pyKOBOACTBA. DOKYyC Ha MOTpeOUTE.

15. Tlonstue oOpaTHOU cBsi3u. OOpaTHas CBsA3b JUISl  TIPOBEICHUS
KOPPEKTUPYIOIIMX U YIYUYIIAIOMUX JEUCTBUN.

16. Tlonsatust npoayKuuu U yciayru. JKu3HEHHbIA HUKII TPOIYKTA.

17. Tloka3arenu KayecTBa NPOAYKLUHU U METO/AbI UX OLEHKH.

18. KavecTBO MpOAYKIIMH, 3TAIIbl 1 METO/bI €O MOBBILIECHUS.

19. TexHuyeckoe peryJInpoBaHuE U €ro NpuHUMIbI B PO.

WA R WD =



20. Crangapts ISO 9000

21. IlpoueccHblii TOAXOA K YIPaBJICHUIO KauyeCTBOM. MoOJEnb pa3pblBOB
3elTxanbpMa.

22. CranpgapTuzanusi, BUIbl CTAHAAPTOB, JEUCTBYIOIIME HA TEPPUTOPUU
P®.

23.  OCHOBHBIE U BCIIOMOTaTENbHBIE MPOLECCHI, UX BIAAENbIBL. Tpuiorus
Jlxypana (OCHOBHBbIE OTallbl yNPaBICHUS KAYECTBOM HHTEIPUPOBAHHBIX
MIPOIIECCOB).

24. OcyuecTBlIeHHE TOCTOSIHHOTO yIydllleHue KadecTBa. KaiiaszeH,
Kaimpwuo.

25. HHcTpyMeHTBI KOHTPOJSA KadecTBa. IHCTpyMEHTHI yIpaBIeHUSI.

26. IlpnumHHO-cneacTBeHHas Auarpamma VcHkaBebl.

27. 3arpaThl Ha Ka4€CTBO MPOAYKIIHAH.

28. Meroxn “ Illects Curm”

29. Cucrema ynpaBlieHUs Kau€CTBOM MPOIYKIIMHU, (PAaKTOPHI BIAUSIIONINE HA
Ka4eCTBO NPOLYKIUH.

30. DTanbl OLIEHKU YPOBHS KaueCcTBa MPOIYKIIUH.

31. OreuecTBeHHBIN ONbIT ynpaBiaeHus kauectBoM cucteMbl CBT,BUIT

7.2.6. MeTtoauka  BbICTABJIEHMSI OIeHKM TNIpM  TPOBeJAEHHH
NMPOMEKYTOUHOM aTTecTAlNH

3ader MpOBOAUTCA IO OWiieTaM, KaXKIbli M3 KOTOPBIX COAEPKUT 3
TEOPETUYECKUX BOIPOCA, 2 CTAaHAAPTHBIE 3aJjauu, 2 TpUKIagHble 3a0aun. Kaxaplii
MPaBWIbHBIA OTBET Ha BOIPOC OlLICHMBAeTCs B 2 Oajuia, cTaHAapTHas 3ajaadya B 2
OaJia, MpUKJIaIHAS 3a]]a4a OIICHUBAETCS B 5 OAJLIOB.

MakcuMalibHOE KOJIMUECTBO HAOpaHHBIX 0alIoB Ha dk3ameHe —20.

1. «3auer» craBuTCA B ciydae, ecid CTylaeHT Habpan 10 wim 6onee 10
0aJIoB.

2. «He3auer» cTaBuTCs B Cilyuae, eciid CTyIeHT HaOpai menee 10 Gasios.

DK3aMeH MPOBOAMUTCS MO OusieraM, KaXKIbI W3 KOTOPBIX COACPKUT 3
TEOPETUUYECKHUX BOIpoca, 1 cTaHaapTHYIO 3a7a4y, | npukiannyto 3amaaqy. Kaxasii
MPaBUJIBHBIA OTBET HA BOIMPOC OICHUBAETCs B 3 Oaiia, cTaHmapTHas 3aaada B 4
OaJuia, IpUKJIaIHAS 3a]]a4a OIICHUBAETCS B 7 OAJLIOB.

MakcuMalibHOE KOJIMYECTBO HAOpaHHBIX 0a/uioB Ha dk3ameHe —20.

1. Ouenka «HeynoBIeTBOPUTENIBHO» CTaBUTCS B CJydae, €CIU CTYISHT
HaOpas MeHee 6 0asuioB.

2. OneHka «Y 1OBJIETBOPUTEIIBHOY» CTABUTCS B CIydae, €Clid CTYJEHT Ha0pa
ot 6 1o 10 GasmIoB.

3. Onenka «Xopouio» cTaBUTCA B Ciy4ae, ey cTyAeHT Habpan ot 11 no 15
OaIoB.

4. Ouenka «OTINYHO» CTABUTCS, €CIU CTYJIEHT HaOpai ot 16 mo 20 6anios.

7.2.7 I1acniopT OLIEHOYHBIX MAaTEPHAJIOB



KonTpomupyemblie pa3aens Kon . | HaumeHnoBaHue 0o1leHOYHOTO
Ne n/m KOHTPOJIUPYEMOM
(TeMbl) TUCITUATIITUHBI cpencTaa
KOMIIETCHIINH

1 KagectBo kak 00bexT ynpasnenus.|OIIK-3, OITK-8 Tecrt, kKOHTpONIBHAS paboTa,
HcTopuyeckas 3BOIIONUS TOHITUS 3aIuTa J1abopaTOPHBIX
"kauecTBO" pabort, 3amura pedepara,

TpeOOBaHUS K KypCOBOMY
IIPOEKTY....

2 CoBpemMeHHbIE KOHIEIIHHA 1 OIIK-3, OIIK-8 Tect, KOHTpOIBHAS paboTa,

MOJIENIN YIIPABICHHUS KAYECTBOM 3aluTa J1adopaToOpHBIX
pabor, 3amura pedepara,
TpeOOBaHUS K KypCOBOMY
IPOEKTY....

3 WNHctpymenTsl KoHTpOIs, aHanu3a,|O1IK-3, OIIK-8 Tect, KOHTpOIBHAS paboTa,
YIIPaBJICHUS U YIIyUIICHUS 3aluTa JJabopaToOpHbIX
KadecTBa pabor, 3amura pedepara,

TpeOOBaHUS K KypCOBOMY
MPOEKTY....

4 Cospemennsie cpencta u metosl [OIIK-3, OTIK-8 Tect, koHTpOIBHAS paboTa,
yIpaBJIeHHS Ka4e€CTBOM IPOIIECCOB 3aIuTa 1abopaTOPHBIX
B CHUCTEME MEHEPKMEHTA KaueCcTBa pabor, 3amura pedepara,

TpeOOBaHUS K KypCOBOMY
IPOEKTY....

5 Ob6ecneuenue pynkunonupoanus(OITK-3, OITK-8 Tect, koHTpONBbHAS paboTa,

CUCTEM KauecTBa 3aluTa JJabopaTOPHBIX
pabor, 3amuTa pedepara,
TpeOOBaHUS K KypCOBOMY
HPOEKTY. ...

6 DKOHOMUYECKUH Y3PPeKT mpu OIIK-3, OIIK-8 Tecrt, KOHTpoOJIbHAS paboTa,

TTOBBIIIIEHUH KaueCcTBa MPOLYKIIUH 3aluTa JJabopaTOPHBIX
pabor, 3amuTa pedepara,
TpeOOBaHUS K KypCOBOMY
HPOEKTY. ...

7.3 MeTtoanueckue MaTepuajibl, OINpeaessiiONAe  MPOUETYPhI
OLICHMBAHUSA 3HAHUI, YMEHUI1, HABBIKOB U (MJIM) ONBITA AeATEJIbHOCTH

TecTupoBaHue OCYIIECTBISETCA, JUOO TIPU TOMOIIM KOMIBIOTEPHOM
CHUCTEeMbl TECTUPOBAHMS, JMOO C HCIOJIH30BAaHHWEM BBIJIAHHBIX TECT-3aJaHUN Ha
oymaxxuom Hocutene. Bpemss tectupoBanus 30 MuH. 3aTeM OCYIIECTBISETCS
MpPOBEpPKA TECTa 3K3aMEHATOPOM M BBICTABIISIETCS OILICHKA COTJIACHO METOAUKH
BBICTABJICHUS OLICHKU MPU MPOBEJACHUU MTPOMEKYTOUHON aTTECTALINHU.

Pemenve craHmapTHBIX 3a1ad  OCYIIECTBISETCS, JMOO TPU TOMOIIU
KOMITBIOTEPHON CUCTEMBI TECTHPOBAHUS, JINOO C UCTIOIH30BAHUEM BBIJAHHBIX 33144
Ha OyMakHOM HocwuTene. Bpems pemenus 3agad 30 MuH. 3aTeM OCYIIECTBISETCS
IpoBEpKa pelIeHus 3aJad 3K3aMEHaTOPOM U BBICTABIISIETCS OLIEHKA, COTJIACHO
METOJIMKH BBICTABJICHUS OLICHKU MPU MPOBEICHUH TPOMEXKYTOUHOM aTTECTallUH.

Pemienne mnpukiIagHBIX 3a7ad  OCYIIECTBIAETCS, JUOO TPU TOMOIIU
KOMITbIOTEPHON CUCTEMBI TECTUPOBAHUSA, JINOO C UCTIOIH30BAHUEM BhIJAHHBIX 3a1a4
Ha OyMakHOM Hocutelne. Bpems pemenus 3agauy 30 MuH. 3aTeM OCYLIECTBISETCS




MpPOBEpPKA PEHICHUS 3a/1ad 3K3aMEHATOPOM M BBICTABJISETCA OIEHKA, COIJIACHO
METOJIMKH BBICTABJICHUS OLICHKU MPHU MPOBEICHUH IPOMEKYTOUHOM aTTECTaIIUH.

3ammTa KypcoBoi paboThI, KypCOBOTO MPOEKTa WK OTYETa 10 BCEM BUJIaM
MPaKTUK OCYIIECTBIISIETCS COTJIACHO TpeOOBaHUSM, MPEABABIIEMBIM K paboTe,
OMHMCAHHBIM B METOAMYECKHX MaTepuaiax. [IpumepHoe Bpems 3alllUuThl HA OJTHOTO
CTyAeHTa cocTaBigeT 20 MUH.

8 YYEBHO METO/IMYECKOE U UTHO®OPMALMNOHHOE
OBECIHEYHEHUME JUCHUIIJIUHBI)

8.1 Ilepeuenb yueOHOIl JMTEPATYpPbl, HEOOXOAUMOH ISl OCBOEHUS
AUCHMILTHHBI

1. Annpeesa, H. H. Ynpasnenne kauectBoMm B AlIIK : yue6Hoe nocobue / H.
H. AunpeeBa. — 2-e uzn. — Cankr-IletepOypr : KBagpo, 2021. — 182 ¢. — Texker
: anexTponnbiit // Lludposoit o6pazoBarensHbiil pecypc IPR SMART : [caiiT]. —
URL.: https://www.iprbookshop.ru/103145.html

2. XapuroHoB, A. M. CrarucTuyeckue METOAbl KOHTPOJS U YNPABICHUS
KadecTBOM : ydeOHoe mocoome / A. M. XapuronoB, M. N. XaputoHoB. —

Cankr-IleTepOypr : Cankr-IleTepOyprekmii roCy1apCTBEHHBIN
apXUTEKTypHO-cTpouTenbHbl yHUBEpcuTeT, ObC ACB, 2021. — 91 c. — ISBN
978-5-9227-1155-5. — Texkct : anexkrponHbit // LudpoBoit oOpazoBarenbHbII

pecypc IPR SMART : [caiiT]. — URL: https://www.iprbookshop.ru/117197.html
3. CTpouTEnbHBIN KOHTPOJIb M CHUCTEMBI YIOPABICHHS KadyeCTBOM B
cTpoutenbCcTBe : yueOHoe mocobue / W. I'. JlykmanoBa, C. B. bensera, J[. A.
KazakoB [u np.] ; mox pemakuumen U. I'. JlykmanoBoi. — Mocksa : A [Iu Ap
Menua, 2021. — 185 ¢. — ISBN 978-5-4497-1082-6. — TeKcT : 3JIeKTpPOHHBI //
[udposoit ob6pazoBarenbHbiii pecypc IPR  SMART : [caitit]. — URL:
https://www.iprbookshop.ru/108339.html
4. Mupnsiii, B. Y. BceoOiiee ynpasienue kauecTBoM : yaebHoe nocooue / B.
N. Mupnsiii, O. A. T'ony6esa, B. Il. lumutrpoB. — PoctoB-Ha-Jlony : JoHCKOM
rocyJapCcTBeHHbIM TexHu4yeckuit ynuBepcurer, 2020. — 100 c. — ISBN
978-5-7890-1827-9. — Tekct : anexktponHbii // LludpoBoit obpasoBaTenbHbIN
pecypc IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/118032.html
5. Mupnsiii, B. . Ynpasnenne kauecTBOM Ha NPEANPUITHH : y4eOHOE
nocobue / B. . Mupnsiii, O. A. I'ony6esa, B. I1. lumutpoB. — PocTtoB-Ha-loHY :
JIoHCKOM rocynapCTBEHHBIM TeXHUYECKUN yHuBepcuteT, 2020. — 83 ¢. — ISBN
978-5-7890-1734-0. — Tekct : anexktpoHHbii // LudpoBoit oOpazoBarenbHbII
pecypc IPR SMART : [caiiT]. — URL: https://www.iprbookshop.ru/117773.html
6. I'epacumoB, M. M. VnpasieHue kauecTBOM : KOHCIEKT Jiekiuii / M. M.
I'epacumos, II. E. Lpmua. — Mocksa : Poccuiicknii yHUBEPCUTET TPaHCIIOPTA
(MUUAT), 2020. — 149 c¢. — Texcr : anexrpornsiii // [{udpoBoii 06pazoBaTenbHbIN
pecypc IPR SMART : [caiiT]. — URL: https://www.iprbookshop.ru/116002.html

8.2 Ilepeyenr HH(pOPMANMOHHBIX TEXHOJIOTHil, HMCIOJb3yeMbIX NpPH
OCYLECTBJICHMH 00pa30BaTeJbHOI0 Npouecca IO AUCHMILIMHE, BKJIIOYAS
nepeYeHb  JIMIEH3HMOHHOr0  NPOrpPaMMHOro0  olecme4eHHsl, PecypcoB


https://www.iprbookshop.ru/103145.html
https://www.iprbookshop.ru/117197.html
https://www.iprbookshop.ru/108339.html
https://www.iprbookshop.ru/118032.html
https://www.iprbookshop.ru/117773.html
https://www.iprbookshop.ru/116002.html

HH(POPMALMOHHO-TEJIEKOMMYHUKAUMOHHON ceTu «AHTEepHeT», COBpeMEeHHBIX
npogecCHOHAIBHBIX 023 JaHHBIX U HH(POPMALMOHHBIX CIIPABOYHBIX CHCTEM:

OC Windows 7 Pro;

Microsoft Office Standart 2007

Scilab-6.0.0 (64-bit);

7-Zip 19.00 (x64 edition);

Google Chrome;

Adobe Acrobat Reader;

Microsoft Office Visio nmpodeccnonanpabiii 2007.

Pecypcnl HHGOPMALMOHHO-TEJIEKOMMYHUKAUNOHHOU ceTH
«HTEpHET»:

1. http://selfer.org/ru/component/ariquiz/Quiz/128-SPC

Cratuctuyeckoe ympaslieHHe Ipoleccamu (Tect Ha 3HaHue TQM w
crtangaptoB cepuu NCO)

2. http://businesslearning.ru/

CucreMa JUCTAaHIIMOHHOTO OW3Hec oOpa3oBaHus (TecT Ha 3HaHWe TQM u
crtangaptoB cepuu NCO)

3. http://de.ifmo.ru/bk netra/page.php?tutindex=18&index=27 VYueOHHK
on-line -YmpaBiieHHEe Ka4e€CTBOM

4. http://bibliofond.ru/view.aspx?1d=464109 YuebHuk on-line — Ynpasnenue
KayeCTBOM

NHpopManiuOHHO-CIPABOYHbIE CUCTEMbI:

Cupasounas IIpaBosas Cucrema Koncynprant [Lmtoc.
DIIEeKTPOHHBIN nepuoanyeckuii cpaBoyHuk «Cucrema TAPAHT».

9 MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXOJIUMAS JIAA
OCYHECTBJIEHUSA OBPA3OBATEJIBHOI'O ITPOLECCA

Aynutopus 1304

VYyeOnast ayauTopus Il TPOBEICHUS 3aHATUH JIEKIMOHHOTO THIIA,
CEMHUHAPCKOT0 TUIIA, KypCOBOTO MPOEKTUPOBAHUS (BBIIIOJIHEHUSI KYPCOBBIX padoT),
IPYNIOBBIX W WHJIMBUAYAJbHBIX KOHCYJbTALIMM, TEKYIIEr0 KOHTPOJIS U
MPOMEKYTOUYHOM aTTeCcTaluu

Kommnekr yueOHol Mebenu:

-pabouee MecTo mpenoaaBaress (CTo, CTynN);

-paboune mecta oOydaroIuxcst (CTOJbL, CTYJIbs);

Creng BUCII — 2miT.;

Aynutopus 1305a
VYueOHast ayauTopusi i TPOBEACHHUS 3aHITHHA JIEKIMOHHOTO THIIA,
CEMHHAPCKOTO THIMa, KypCOBOTO MPOEKTUPOBAHUS (BBITOJHEHHS KypCOBBIX padoT),


http://selfer.org/ru/component/ariquiz/Quiz/128-SPC
http://businesslearning.ru/
http://de.ifmo.ru/bk_netra/page.php?tutindex=18&index=27
http://bibliofond.ru/view.aspx?id=464109

TPYIIOBBIX W HWHAWBUAYAJIbHBIX KOHCYJIbTAIlMH, TEKYIIETO KOHTPOJS U
MPOMEKYTOUHOM aTTeCTallUU

Kommext yuebHo# Mmebenu:

— pabodee MecTo IIpenoaaBaTess (CToJ, CTyN);

— paboume MecTa 00ydJaronuxcs (CTOJIBI, CTYJIb).

— Ilnorrep;

— IIpoektop "BenQ";

— IlepconanpHBIC KOMIBIOTEPHI ¢ YCTaHOBICHHBIM 110, MOAKIIIOYCHHBIC K
cetu MnTepuner — 13 mir.

10. METOAUYECKHUE YKA3ZAHUSA JIAA OBYYAIOHIUXCS 11O
OCBOEHHUIO JTUCIIUIIJIMHBI (MOY JIs1)

[To nucnumnube «BceoOuiee ynpaBiieHUE KaueCTBOM» UYUTAIOTCS JIEKIHH,
IPOBOJASATCS MPAKTUUYECKHE 3aHATHS M JabopaTOpHble pPAOOTHI, BBINOIHAETCS
KypcoBas paboTa.

OcCHOBOM W3Yy4eHMs] JUCUUIUIMHBI SBJSIIOTCSA JIEKIUH, Ha KOTOPBIX
U3JIaraoTcs Haubosee CyIIeCTBEHHbIE U TPYIHbBIE BOIPOCHI, a TAKXKE BOIPOCHI, HE
HaIlIeIINe OTpaXeH!s B yueOHOIl TuTeparype.

[IpakTHueckue 3aHATUS HANpPaBJIEHbl HAa MPUOOPETEHHE MPAKTUYECKUX
HABBIKOB pacyeTa 3ajad IO YIPABJIECHUIO KaYeCTBOM. 3aHATHUS MPOBOJAATCS IyTEM
pELIeHNs] KOHKPETHBIX 3a/1a4 B ayIUTOPHH.

JIabopaTopHbie paOOThI BBIMOJHSIOTCS Ha Ja0OpPaTOPHOM O00OPYIOBAaHUU B
COOTBETCTBUM C METOAUKAMHU, IPUBEAECHHBIMHU B YKA3aHUX K BBIMOJHEHUIO PaOOT.

Meronuka BBITTOJIHEHUS KypCOBOM paboThI U3JI0’KEHA B
y4e0HO-METOIMYECKOM MOCOOMHU. BBINMONHATH 3Talbl KypcOBOM padOThl JOJIKHBI
CBOEBPEMEHHO U B YCTAHOBJICHHBIE CPOKHU.

KoHnTponb ycBoeHHs maTepuana IUCUUIUIMHBI TMPOU3BOAMUTCS MPOBEPKOU
KypCOBOM pabOTHhI, 3aIIUTON KYpCOBOM paOOTHI.

Bun yaeOHbIxX

o JledaTenbHOCTH CTyIEHTA
3aHATUI

Jlexmus Hanucanne koHCIIEKTa JIEKIHI: KPAaTKO, CXEMAaTHYHO, MOCJIEI0BATEIbHO
(UKCUpPOBATh OCHOBHBIE TIOJIOKEHUS, BEIBOIBI, (HOPMYITHUPOBKH, 0000IIECHUS;
roMevaTh BaXKHBIC MBICIIH, BBIICTISATH KIIFOUEBBIE CIIOBA, TepMUHBL. [IpoBepka
TEPMUHOB, MOHATUN C TOMOILBIO SHUUKIIONEIUH, CIOBapeid, CIPABOUHUKOB C
BBITIMCHIBAHUEM TOJIKOBaHUH B TeTpab. OO03HAUECHNE BOMTPOCOB, TEPMHHOB,
Marepuana, KOTOpbl€ BbI3BIBAIOT TPYAHOCTH, IIOMCK OTBETOB B
peKOMeHyeMoil  nuTeparype. Ecam  camMocTOATENbHO HE  yAaeTcs
pa3zobpaThcsi B MaTepuaie, Heo0XoAnuMo chopMyITHpPOBaTH BOMPOC U 33/1aTh
MPETNOIaBaTEeNI0 HA JIEKIMY WY HA MPAKTUYECKOM 3aHSITHH.

[Ipaktnyeckoe [KoHcmekTHpoBaHME PEKOMEHIYyEMBIX HMCTOYHHUKOB. PaboTa ¢ KOHCHEKTOM

3aHATHE JIEKINI, MOJArOTOBKAa OTBETOB K KOHTPOJIBHBIM BOIIPOCAM, HPOCMOTP
peKoMeHIyeMoit nuTeparypsl. [IpociynmmBanue ayauo- U BUAECO3AIUCEN 110
3aJlaHHOM TeMe, BBINIOJHEHHE pacueTHO-rpapuuecKux 3alaHui, pelieHue
3a/1a4 110 AJITOPUTMY.

JIaGoparopuast  [JlaGopaTopHble paOGOTHI MMO3BOJISIOT HAYYUTHCS MPUMEHSATh TEOPETHUECKUE
pabota 3HaHUS, NOJYYCHHbIC Ha JICKIIMK MPU PEIICHUH KOHKPETHBIX 3a7a4d. UToObl




HanOojee pAMOHAIBHO W TOJHO HCIONB30BaTh BCE BO3MOXHOCTH
7a00paTOPHBIX I MOATOTOBKM K HUM HEOOXOIMMO: CIenyeT pa3odpaTh
JIEKIMIO TI0 COOTBETCTBYIOLIEH TeMe, O3HAKOMHUTCS C COOTBETCTBYIOIIMM
pa3znesioM ydeOHuKa, NpOopadoTaTh JONOJHUTEIBHYIO JIUTEPAaTypy U
VCTOYHHKH, PEIINTH 33a4H U BBIIOJIHUTH IPYTUE MMChMEHHBIC 3aIaHNUsl.

CamMocTrosTenbpHas
paborta

CamocrosrenbHas paboTa CTYJEHTOB CIIOCOOCTBYET IITyOOKOMY YCBOCHHS
yuyeOHOro Marepuaja M  pa3BUTUIO HAaBBIKOB  CamM0O0Opa3OBaHUS.
CamocTosTenbHas padoTa NpeoaaraeT CleyoIIue COCTaBISOLIHE:

- pabota c TeKCTamMH: Yy4eOHHKAMM, CIPABOYHUKAMH, IOIMOJHUTEIbHON
JUTEPATYPOH, a TaK:Ke MPOPa0OTKA KOHCIIEKTOB JICKIIHA;

- BBITIOJIHEHUE JIOMAIIIHUX 33JJaHUN U PacyeTOB;

- paboTa HaJl TEeMaMU JUJIsl CAMOCTOSATEIBHOTO U3Y4YEHUS;

- ydactue B paboTe CTyIeHYeCKUX HayYHBbIX KOH(PEPEHLIUN, OTUMIINAL;

- IIOATr0OTOBKA K HpOMG)Ky’I‘O‘IHOfI aTTecTaluu.

IToaroroBka k
IIPOMEKYTOUHON
aTTeCTalluU

I'oTOBUTBCS K NMPOMEXYTOUYHOM aTTecTallM ClEAyeT CUCTEeMaTHYeCKH, B
TE€YEHHE BCEro ceMecTpa. MIHTeHCHBHAs MOJArOTOBKA JIOJKHA HAayaTbCsl HE
M03/IHEE, YeM 3a MECAL-TI0JITOpa 10 MIPOMEKYTOUHOM aTTecTanuu. JlaHHbIe
nepes 9K3aMEeHOM, SK3aMEHOM TpH JHS Y(PQPEKTHBHEE BCETO HCIIOJIB30BaTh
JUIs HOBTOPEHUSI U CHCTEMaTHU3allui MaTepuasa.




