AHHOTAIIUA
K pabouel mporpaMme AUCIMILIUHBI
«OpraHu3aioHHOe TPOESKTUPOBAHUEY

Hanpagaenue nogrorosku 38.03.02 MEHE/DKMEHT
IIpoduns MEHE/UKMEHT

KBanudukanus BbINyCKHUKA OaKaJIaBp

HopmaTuBHbIii nepuoa o0yyenusi 4 roma/4romau 11 m.
dopma o0yueHnsi ouHas / 3a04HAs

I'ox Hayana moarorosku 2018

e n3yvyeHusi TUCUMILIUHBI:

[lenapt0 OCBOEHUS MUCUMILUIMHBI SIBISIETCS MOATOTOBKA OOyYarouuxcsl K
OpraHU3AIMOHHO-YIIPABIECHYECKOMY U MH(GOPMAIIMOHHO-aHATUTUYECKOMY BHUIaM
npodeCCUOHAIBHOW  JIESITEIBHOCTH 10 HampaBiieHuto moAroroBku 38.03.02
«MeHe>KMEeHT»  TOCPEICTBOM  o0ecredeHuss  dTanoB  (popMupoBaHUs
KoMmmneTeHui, npeaycMoTpeHHbix @I'OC, B yacTu npecTaBIeHHBIX HUKE 3HAHUM,
YMEHHU U HaBBIKOB.

3anaum u3y4eHus JMCUMIINHBI:

OTO H3ydyeHHE MOHATUHHOIO anmapara JUCUUIUIMHBL, OCHOBHBIX
TEOPETUYECKHUX TMOJOXKEHUM U METOIOB, (HOPMHUPOBAHMS yYMEHHA M TPHUBUTHE
HAaBBIKOB IPUMEHEHHE TEOPETUYECKUX 3HAHUHU ISl PEIICHUS IOCTABIEHHBIX 3a4a4.

3HAaTB:

- TIpaBOBbIE€ OCHOBBI OpPraHMU3allMM TPYJla, OCHOBHI MEHE/KMEHTa IepcoHaja
OpraHM3alNy;

- TPUHIUIIBI, HOPMBI YIIPABICHYECKUX PEIICHU;

- TEOPHUIO U MIPAKTUKY COBPEMEHHOT'0 OPTaHU3AIIMOHHOTO ITPOCKTUPOBAHMUS;

- TOpUYMHBI MHOTOBAPUAHTHOCTH TIPAKTUKW YIpPaBICHUS TEPCOHAIOM B
COBPEMEHHBIX YCIIOBUSX;

- MPUHITUIIBI B3aUMOCBS3U (DYHKIIMOHAJIBHBIX CTPATErHil KOMITAaHUH.

- OCHOBHBIE TTOAXO/IbI K MPUMEHEHUIO KOJIMYECTBEHHBIX M KAaU€CTBEHHBIX METOJIOB
aHaNW3a TMPU TPUHATAU YIPABICHYECKUX DPEIICHWA, MPUHIMUIBI U AJITOPUTMBI
MOCTPOEHUST YIKOHOMHYECKUX, (DMHAHCOBBIX W OPTaHHU3AIMOHHO YMPABICHUYECKHUX
MOJICJIEH.

YMeTh:

- ONpPENENATh CTEMEHb BAXKHOCTHU JICJIOBBIX PEIICHHH W YPOBEHH COOCTBEHHOM
KOMIIETEHTHOCTH M OTBETCTBEHHOCTH,

- (opMynHpoBaTh OPraHU3AIMOHHO-YIIPABICHUECKHUE PEIICHUS U PacipeicssiTh



00513aHHOCTH;

- pa3pabaTbIBaThb CTpAaTErHIO YIPABICHHUS 4YEIIOBEUECKUMH pecypcamMu U
peanu30BbIBATh €€ B KOHKPETHBIX YCIOBUSX;

- TPOBOJUTH AyIUT YEIIOBEUECKUX DPECYpCOB OpPraHM3aLUHU, MPOrHO3UPOBATH U
OTIpeNeNsATh NOTPEOHOCTH B IIEPCOHAIE;

-aHAIM3UPOBATh COJEpPKAHWE M OCOOCHHOCTH (PYHKUMOHAIBHBIX CTpATeTHl W
TOTOBUTH MPEATIOKEHHSI 110 MOBBIIICHUIO 3(P(EKTUBHOCTH UX B3aUMOCBSI3H;

- BJIQJIETh CPEJICTBAMHU MPOTPAMMHOI0 OOECIICUEHHUs aHAIM3a U KOJIUYECTBEHHOTO
MOJIETIMPOBAHUS CUCTEM yIPABICHUS;

- pa3pabaTbIBaTh U BBITIOJHATH IUIAHBI U IPOTpaMMbl ((MHAHCOBOTO MJIAHUPOBAHUS
¥ IPOTHO3WPOBAHUS;

- OCYIIECTBUTh BBIOOp Hamboaee >PPEKTUBHON OpraHu3alUOHHO-IIPABOBOM
(GOpMBI 7151 TPOSKTUPYEMOTO MPEATIPUSITHSL.

Baanetn:

- CHOCOOHOCTSAMH apryMEHTHUPOBATh TMPUHATHIC pelIeHUs] W OOBICHATHh HX
MMOCJICJICTBHS;

- COBPEMEHHBIMU METOJUKaAMH MPUHSITUA " peanu3anuu
OPTaHU3allMOHHO-YIIPABICHYECKUX PEUICHUI;

- HaBBIKOM pacIpeeeHUs] OTBETCTBEHHOCTH, KOHTPOJISI U OLIEHKU MEPCOHaja B
COOTBETCTBHUU C 00SA3aHHOCTIMU;

TEXHOJIOTHEW  pa3paboTku  (DYHKIMOHANBHBIX  CTpPAaTeTMd W METOJaMu
dbopmupoBaHus cOATAHCUPOBAHHBIX YIIPABICHYCCKUX PEIICHUN;

- TEXHOJIOTHSIMU (PMHAHCOBOTO TUIAHUPOBAHUS U IPOTHO3UPOBAHUS;

- HaBbIKAMU U METOJAMH SKOHOMHYECKOTO M OPTraHU3aIlMOHHO-YIIPABICHYECKOTO
MO/JICIIMPOBAHUS,

- MOJEJSIMM aJanTalliyi MOJIEJIEN K KOHKPETHBIM 3a7jayaM YIPaBJICHUS;

- METOJIaMH PEUHKUHUPHUHTA OU3HEC-TIPOILIECCOB M OLICHKH MX PE3YJIbTaTUBHOCTH;
- HaBbIKAMH Pa3pa0d0TKU YUPEAUTEIbHBIX JOKYMEHTOB MPEANPUSITHUS;

- HaBbIKAMH Pa3pabO0TKH YUPEAUTEIIbHBIX JOKYMEHTOB MPEINPHUSITHS.

Ilepeyens (popMupyeMbIX KOMIIECTEHIIUM:

OIIK-2 - crnocoOHOCTBIO HAaXOAWUTh OpPraHU3alMOHHO-YIIPaBIECHUYECKUE
peLIeHUsT ¥ TOTOBHOCTBIO HECTH 3@ HUX OTBETCTBEHHOCTH C IMO3MILMI COLUAIbHON
3HAYUMOCTU IPUHUMAEMBIX PELICHUM

OIIK-3 - crmocoOHOCTBIO NMPOEKTUPOBATH OPraHU3ALMOHHBIE CTPYKTYPBI,
y4acTBOBaTh B pa3pabOTKe cTpaTeruil ympaBlICHHs YEJIOBEUECKHMMU pPecypcaMu
OpraHu3alMii, TUIAHUPOBAaTh M OCYLIECTBIISITH MEPONPHUATHS, PACIPEECHATh WU
JEJEerupoBaTh  MOJHOMOYMS C  Y4€TOM  JIMYHOW  OTBETCTBEHHOCTH 32
OCYLIECTBIISIEMBIE MEPOITPUATHUS

[IK-5 - cmocoOHOCThIO — aHAIM3MPOBATh  B3aUMOCBSI3M  MEXKIY
(YHKIIMOHATBHBIMA ~ CTPATETHUSIMH ~ KOMIAHUM  C  IeIbl0  MOATOTOBKH
cOalaHCUPOBAHHBIX YIPABICHUECKUX PELICHHMA

IIK-10 - B1aieHreM HaBbIKaMH KOJIMYECTBEHHOTO M KAYECTBEHHOT O AHAJIN3a



uHQOpMAIIMU TPU  TPUHITHH  YOPABICHUECKUX  PEIICHUN, TOCTPOCHUS
PKOHOMMYECKHX, (PUHAHCOBBIX M OPTraHU3AIMOHHO-YIIPABICHUYECKUX MoOJIeen
MyTEM MX aJanTaluy K KOHKPETHBIM 3a/1auaM yIpaBJICHUS

[IK-13 - ymeHuem MoAEIMpPOBaTH OW3HEC-MIPOILIECCHI U HCMOJb30BATh
METOJIbl PEOpPraHu3alui OU3HEC-TIPOIIECCOB B MPAKTUYECKOW JACSATETbHOCTH
OpraHu3anun

ITIK-15 - ymeHueM npoBOJIUTH aHAJIU3 PHIHOYHBIX U CIIEIU(UUESCKUX PUCKOB
JUTSI TIPUHSITUS YIIPABICHYECKUX PEIICHUA, B TOM YUCJIEC TIPU IPUHATUU PEIICHHI 00
WHBECTUPOBAHUHU U (DMHAHCUPOBAHUU

ITK-20 - BnageHreM HaBbIKaMU MOATOTOBKU OPTaHU3alMOHHBIX U



paclopsiAUTENbHBIX ~ JOKYMEHTOB, HEOOXOAUMBIX IS  CO3JaHUS  HOBBIX
MPEANPUHUMATEIILCKUX CTPYKTYP

O01mas Tpy10eMKOCTh JUCUUILJINHBI: 5 3.€.

dopMa UTOTOBOT0 KOHTPOJISI O TUCUMILIMHE: DK3aMeH



