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1. HEJIA A 3AJIAYU JTUCIHUAIIJINHBI
1.1. eau AuCIUIIHHBI
Lleapr0 AUCIUIUIMHBI SBISETCS O3HAKOMJICHHE C OCHOBAMHM YIIPABJICHHS
IPOCKTaMU B CTPOUTEILCTBE, TNPHBUTHC HABBIKOB YIIPABICHUS CO3JaHUEM
00BEKTOB CTPOUTEILCTBA, PUOOPETEHUEM YMECHHH PEIIaTh MPAKTUYCCKUC 3aaUH
YIPABJICHHS MPOSKTaAMH CTPOHUTEIILCTBA.

1.2. 3agauu oCBOCHUSA TUCIHUILIAHBI
3amaun TUCIUTIINHBI — U3YYCHUE OOINX U YaCTHBIX (DYHKIMHA yIpaBICHUS,

METOJIOB, TNPHUEMOB pEIIeHHUS 3aaa4, (OPMHUPOBAHUS HABBHIKOB YIIPABICHUS
CTPOUTENILCTBOM 3IaHUM U COOPYKEHUMU.

2. MECTO JUCHUIIVIMHBI B CTPYKTYPE OIIOII
Hucrummaa  «OCHOBBI  YOPABJICHUS  MPOSKTaMHW»  OTHOCHUTCS K
JTUCITUTIIMHAM 4YacTH, popMUpyeMOl ydacTHUKaMH 00pa30BaTEIbHBIX OTHOIICHUN
(mucuurMHa 10 BHIOOPY) Onoka b1.

3. HEPEYEHD IIVIAHUPYEMBIX PE3YJIbTATOB OBYUYEHUA 110
JAUCHUIIJIMHE

[Ipouiecc wu3ydyeHus: auUCHUTUIMHBI «OCHOBBI YIPAaBJICHUS MPOCKTAMU»
HarpaBJjeH Ha (OPMUPOBAHUE CIECAYIONTUX KOMIIETEHITUH:

[1K-6 - CrocoOeH HCIonb30BaTh OCHOBBI ATUKH M TCUXOJIOTHH JIEIOBOTO
oO1IeHUS

IIK-9 - CmocobGeH wucmosib30BaTh B TPO(ECCHOHATBLHON NEATeTbHOCTH
OCHOBBHI YIIPABJICHUS MMPOCKTAMU

Pe3yabTaThl 00y4eHUs1, XapaKTepU3yOLue

Komnerenuus
c(hOpMHUPOBAHHOCTH KOMIIETEHIIMHU
[1K-6 3HaTh OCHOBBI D THKHU M TICUXOJIOTHUHU TIPH paboTe
YMeeT mpuMEHSTh HaBBIKH  JISJIOBOTO OOIICHUS TIPH padboTe B
KOJUICKTUBE

Bnanenue MeTonamMu KOJIJIEKTUBHOTO PEIIEHUS] BOIPOCOB 110
YIPABJIEHUIO 00BEKTOB HEJIBUKUMOCTHU

[1K-9 Crioco6eH npeaocTaBiIsTh PE3yJIbTaThl 110 YIPABICHUIO
IpOeKTaMU B MPO(HeCCHOHAILHOM NESTEIbHOCTH

YMeTb COCTaBIATH HUTOTOBYIO OTYUCTHOCTH IIO OIIPCACIICHUIO
CTOMMOCTH OOBEKTOB HCIABUKUMOCTHU M YIIPABJICHUC CIO

Brnaneer HaBblkaMW ~NOPUMEHEHHS OCHOB  YNPaBJICHUS
npoekTamMu ia  A(QQPEKTUBHOTO yIpaBieHUs OO0BbEeKTaMu
HEJIBMDKMMOCTH B KOHKPETHOM CUTYyaIluu

4. OBBEM JUCHUIIJINHBI
OOmiass Tpy10eMKOCTh JUCUUIUIMHBI «OCHOBBI YIPABJICHUS MPOCKTAMID)




COCTaBIISIET 3 3.€.
Pacnipenenenuie Tpy10€MKOCTU JUCHUIUIMHBI 10 BUJAM 3aHSITHHA
ouyHasi gopma o0yueHust

Bcero | Cemectpsl

Busl yueOoHOM paboThI

4acoB 7
AyauTOpHBbIE 3aHITHS (BCEro) 38 38
B ToMm umncre:
Jleknuu 12 12
[Tpaktrueckue 3anstus (I13) 26 26
CamocrosiTesibHasi padoTa 70 70
BuJibI MPOMEKYTOYHOHN aTTeCTAIUH - 3a4eT + +
OO6m1ast TPy 10€MKOCTb:
aKaJIEMUYECKHE Yachl 108 108
3a4.e]l. 3 3

3a04Has popma 00yueHus

Bcero | Cemectpsl

Bunbl yue6HOM paboThI HACOB 9
AyAuTOpPHBIE 3aHATHS (BCEro) 6 6
B Tom uncre:

Jlexnuun 2 2
ITpakTuueckue 3anstus (I13) 4 4
CamocrosiTeibHas padora 98 98
Yacel Ha KOHTPOJIb 4 4
Buabel npomMexyTOYHOM aTTeCTaluy - 3a4€T + +
OO6mmast TPy 10€MKOCTb:

aKaJIEMUYECKHE Yachl 108 108
3a4.e]l. 3 3

5. COAEP KAHUE JUCHUIIVIMHBI MO4YJIS)
5.1 Copnep:xkanue pa3aesioB JAUCHUIUIMHBI M paclpelejieHHe
TPYAOEMKOCTH 110 BUAAM 3aHATHH
ouHasi popma o0yueHust

Ne HanmeHoBaHue TeMbI Conepxanue pazzena Jlexny Tpax CPC Beero,
/1 3aH. qac
1 |Ucropus u TeHneHimu |YmpasneHue mnpoektamu 3a pybexxom. Hcrokm VII.
pa3BuTHS B yIpaBieHuH [Dtarnsl pa3BuThs. [IpodeccnoHasbHble OpraHu3alyy o
IIPOEKTOM. VYnopaenenuto  npoekramu. Ilpumepsr.  VII  kak
crienuanbHast 00acTh npodecCHOHATBHOM
JeaTenbHOCTH. [loaroToBKa 1 cepTH(UKAIMS KaJpoB MO
VYnpasnenuio mnpoekramu. CHCTEMBI cepTH()UKAIUH.
[Ipumepsr.
VYnpasnenune npoektamu B Poccun. OCHOBHBIE 3TaIlbl 2 4 10 16

pazeutus YII m ux xapakrepuctuku. Poccuiickas
Accoupanust  YmpapieHHs TpOEKTaMH. 3agadd |
NEPCIEKTUBBI Pa3BUTHA YIIPABICHHUS IIPOECKTaAMHU.

VYnpasneHue NPOEKTaMU B COBPEMEHHOM 3KOHOMMKE.
TeHaeHIMM COLUANBbHO-D)KOHOMUYECKUX H3MECHEHUH M
UX  BIMAHUE Ha  CIPYKTypy U  YIpaBICHUE
IIPOEKTHO-OPHEHTUPOBAHHOM JICSITENBbHOCTH.
OCOOCHHOCTH YIPaBJICHUS] IPOSKTaMH B COBPEMEHHOM




SKOHOMHKE.

bynymee  ympaBiaeHus — mpoekTamH.  OCHOBHBIE
TEHJICHIIUY U HAMIPaBJICHNUs] MUPOBOTO U HAIIHOHATIBHOTO
Pa3BHUTHS YIIPABICHHS IIPOCKTaAMH.

Mogens ynpasieHus
npoekTaMu. OOBEKTHI
ynpasieHus1. Beenenue.
Ilenn, 3agaun u

CTPYKTypa Kypca.

OcHo6Hble NOHAMUA: NPOEKm, YNpasieHue npoeKkmom.
Uro takoe «IIpoekt» u «YnpasineHue npoekTom»? Poub
U 3HaUeHHUE «YMPaBICHUs MPOEKTaMU» B COBPEMEHHOM
Mupe. Mecto U ponp «YNpaBiIeHUE NPOEKTaMU» B
ynpaBieHYecKol AesiTensHOCTH. COCTOSIHUE U pa3BUTHE
«Ympasnenuss npoekramm». Ilpoekt. IIporpamma.
Ilonartue mnpoexta u mnporpammsl. CymiecTByromue
TPaKTOBKH HOHATHS NpoekT. [Ipu3Hakm mpoekra.
IIpoekT m mporpaMMbl Kak OOBEKTHI YIPABIEHHS, MX
XapaKTepUCTHKU. Pa3HOBHOHOCTH W Kinaccudukanus
MPOEKTOB (OTIMYUTENEHBIE 0COOCHHOCTH).

Lenu u cmpamezuu. IloHATHE U ONpe/eNiCHUE IENU U
cTpareruu npoekra. OCHOBHBIE aCHEKThI, OTPa)KacMble
IIpY ONMCAaHUHU LE€NM NpoekTa. B3aumocBsa3p neneil u
3aga4 mpoekra. OmnpeneneHre M OLEHKA INeneld u
CTpaTeruii mpoexTa.

Cmpykmypur npoexma. lloHsATHE CTPYKTYp IpOEKTa.
IIpuHIMIBI  CTPYKTYpHOH JEKOMIO3ZHUIMM IPOEKTa.
IIpaBusna mnocTpoeHMs CTPYKTYp MpoekTa. Tumsl H
MPUMEPEI CTPYKTYPHBIX Mozeneit MIPOEKTAa,
nucnoab3zyembix B YII.

JKusnennotti  yuxn u  ¢aszel  npoexma. IloHaTns
JKU3HEHHOTO IUKJIA U (a3 mpoekra. OOmas cTpykTypa
JKU3HEHHOI'O LUKJIa IpoekTa. PasHoBumHOoCcTM U
IIPUMEpPBI KU3HEHHBIX IIUKJIOB NIPOEKTOB. B3aumocsa3b
JKU3HEHHBIX IIUKJIOB IIPOEKTA, IPOJYKTa U OpraHU3aIiH.
CoctaB W cojepxkaHue pabOT OCHOBHBIX (a3
JKH3HEHHOTO IMKJIa mpoekTa. [loHSATHEe W Ha3HaueHHe
BEX W KOHTPOJBHBIX COOBITHII B mpoekre. [IpmmMepsr
MOCTPOCHUSI )KU3HEHHBIX IIUKIIOB IPOEKTOB.
Oxpyacenue npoekma. TloHATHE OKPYKEHHS HPOEKTA.
"bmkHee" M "nampHee"  OKpYXKEHHE  INIPOEKTa.
BHyTpeHHss cpena npoekra. BiusHue okpyxeHus Ha
pasHble TUIbl IpoekToB. IIpumepsl  oOKpyxeHUs
IIPOEKTOB U UX aHAJIU3.
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18

CyOBEKTHI yIpaBiIeHHS.

Yuacmnuxu npoexma. TloHsiTHE yJacTHHKOB MPOEKTA.
CocTtaB ydJacTHHKOB Tpoekta. Pomp u  QyHKIHH
OCHOBHBIX YYaCTHUKOB. B3aumopeiicTBue y4yacCTHHKOB
npoekrta. [Ipumeps! onpeneneHust COCTaBa y4aCTHUKOB
IpoeKTa

Komanoa npoexma. IloHATHE KOMaHIBl MPOEKTA.
OcHOBHblE 3aJaud KoMaHnel mpoekra. CocraB Hu
(yHKINHT 9I€HOB KOMaHAB! poekta. dopMupoBanne u
pa3BHUTHE KOMaHJIBI TpoeKTa. [IpuMeps cocTaBa KOMaHT
MPOEKTA.

Ynpaenarowuii npoexmom. Mecto u poib
yHpaBIsomero npoekroM. CoppeMeHHbIe TpeOOBaHUS K
MeHeKepy npoekta. [IpaBa n 00s13aHHOCTH MEHeKepa
npoekta. OCHOBBI TPOGECCHOHABHOTO MacTepcTBa
YIPaBISAIOIETO HPOEKTOM. KBanuduxarus 1/1
cepTU(UKAINS MEHEIKepa IPOeKTa.

Pyxosoocmseo u audepcmeo. TIOHATHS PYKOBOJICTBA.
Crunm pykoBOJCTBA. Pasnmune MeXmy ynpaBieHHEM U
JIHIEPCTBOM.

OpraHu3allMOHHbIE CTPYKTYphl mpoekTa. IloHATHA N
Pa3sHOBUAHOCTH OPraHU3allMOHHBIX CTPYKTYP IPOCKTA.
3aBHCUMOCTh OPraHU3ALMOHHON CTPYKTYPBHI IPOEKTa
(OBS) ot crpykrypHOii nekommo3uimu npoekra (WBS).
Bunsl opraHu3anMoOHHBIX CTPYKTYP: (QYHKI[HOHAIBHAS,
MPOEKTHAs!, MaTpUYHAsI, CMeIIaHHas. [IX cpaBHUTENIbHASL
XapaKTepPHUCTHKA. IMpumepsr OpraHM3alMOHHBIX
CTPYKTYP NPOEKTHO-OPHEHTHPOBAHHBIX OPraHU3AIH.
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HndopmarmioHHsie
TEXHOJIOTHH B IIPOEKTE.

IMousTne U Ha3HaYeHHUE MH(POPMALMOHHBIX TEXHOIOTHH
B IpoekTe. PasznuuHble acnekTsl HHOOPMAIMOHHBIX
TexHojorud.  COBMECTUMOCTH  HMH(OPMAIMOHHBIX
TEXHOJIOTHH B ipoekTe. MHpopmamonHoe obecnedeHne
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yNpaBIeHUs MIPOEKTAMHU: COCTaB, CTPYKTYpa,
xapakTepuctuku.  IlporpamMmuele  cpercTBa IS

yHIpaBlIeHHS MIPOCKTaMH (pyHKIIMOHANTBHEIE
BO3MOXXHOCTH M KpPHUTEpHUHM BBIOOpa IPOrpaMMHEIX
cpenctB).  XapakTepUCTHKa  COCTOSHUS — PBIHKA

IPOTPaMMHBIX ITPOJAYKTOB I10 YIIPABJICHUIO ITPOCKTaAMU.

[Ipoueccsl ynpaBneHust
MIPOEKTaMH B
CTPOUTEINBCTBE.

VYnpasenenue  npoexmom.  Ilomatue  ympaBneHHs
npoektoM.  OCHOBHBIE ~ 3JIEMEHTHl  yIIPaBIICHUS
npoektoM.  Knaccudukanuss  3amad  ynpaBiieHHA
MPOEKTOM.

IIpoexmno-opuenmupoeannoe ynpagnenue. Ilonsrue
MPOEKTHO-OPHEHTHPOBAHHOTO YIIpaBJIECHMUSI.
Haznauenne u IIpEeUMYIIecTBa
MPOEKTHO-OPHEHTHPOBAHHOTO ympapieHus. OOBEKTHI
yNpaBIeHUS B MPOEKTHO-OPUEHTUPOBAHHOM
OpTaHM3alUH. IMpumepsr. CBs13b
MPOEKTHO-OPUEHTHPOBAHHOTO YIIpaBJIeHUS c
KOPIIOPaTUBHBIM yIIPABICHUEM.

Ynpasnenue cucmemamu. ITloHATHA CHCTEMBI U
ynpaBieHus cucreMamu. COOTHOILEHHE IOHATHUI
CHCTEMBI M IIPOeKTa. Pa3HOBHIHOCTH U XapaKTePUCTHKU
CHCTEM KaK OOBeKTa ympaBieHHs. JKU3HEHHBIH UK
cucteMbl. MeTobl yripaBieHus cucremamu. [Ipumepst.
IIpumeHeHne yrpaBIeHUs IPOSKTaMH B CTPOUTEIIBCTBE.
Iletp ® Ha3HaueHHWE TIPUMCHEHHS  YIPaBICHUS
MPOEKTAMH B CTPOHUTENHCTBE. Y IPABICHHS IIPOSKTaMHU B
COBpeMeHHBIX ycnmoBusax. Cragmm mpouecca. 3agaym,
pelraeMble Ha PasHBIX CTaIUsIX YIPaBICHHUS NPOCKTOM
CTpouTeNbCTBA 00beKTa. [IpuMepsL.
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DyHKIMOHAIbHBIE
obmacT  ympaBJIeHUS
MIPOCKTaMH.

YnpasneHue npegMeTHOH 00nacTeio mpoekTa. [loHATH
OpeIMEeTHOW  007acTH  MpoeKTa W yIpaBICHUS
mpeaMeTHOH obnacTeio mpoekra. CTaamu mpouecca
YIpaBIEHHS  TIPEIMETHOH  0ONacTeio  IMPOEKTa.
OcHOBHBIE 3aa4M CTaguil Ipolecca YMNpaBJICHUs
npenMeTHoH obnacTeio mpoekTa. CTPYKTypHas JEKOM-
MO3WIMS  TPOEKTa, KaK  OCHOBA  OMNpEACNICHHUS
npenMeTHoi obsiacti mpoekta. MeToabl yIpaBIeHHUs
npeaMeTHoO obnacTeto mpoekTa. TexHosmorus U
HpOLEIyPbl BHECEHHS W3MEHEHHH B IPEAMETHYIO
obmacte  mpoekra. [Ipumepsl  ompemeneHuS U
MOCTPOCHUSI IPEIMETHON 00TaCThIO MTPOEKTA.
VYnpasieHne MPOEKTOM II0 BPEMEHHBIM ITapaMeTpaM.
IToHsiTHEe ympaBlieHHs TPOEKTOM MO BPEMEHHBIM
napamerpam. OmnpeneneHne  KaleHAApHOTO  IUIaHA
NPOEKTa M €ro pPa3sHOBHUAHOCTH. [IOHATHS BPEMEHHBIX
apaMeTpoB M KPUTEPHEB B YIPaBICHHH IPOCKTAMH.
Cragum  mporecca  yHOpaBICHUS  IIPOEKTOM  II0
BpPEeMEHHbIM mapameTpaM. OCHOBHBIE 33/auél CTAAWi
mporecca yIpaBJeHHsS IIPOSKTOM II0  BPEMEHHBIM
mapamerpaM. Mogend, MeToasl M NIPOIERYpHI
YIpaBJIEHUST IIPOEKTOM II0 BPEMEHHBIM IIapaMeTpaM.
[IpuMepsl MOCTPOCHUST MOJEIH pacyera KaJeHAapHOIo
IJIaHa.

VYhpaBneHne CTOMMOCTbIO U (HHAHCAMH MPOEKTA.
IoHsiTHe ympaBieHWs CTOMMOCTBIO M  (HHAHCAMHU
npoekTa. [loHATHS cTOoMMOCTH W OIO/pKeTa IPOEKTa.
Heo0Xx0auMOCTh yIpaBIeHUS] CTOMMOCTBIO B IIPOEKTE.
@DakTOpEI, BIMAIONIME Ha CTOMMOCTh IpoekTa. Craguu
mpolecca yIpaBleHUs CTOMMOCTBIO ¥ (pUHAHCAMH
npoekra. OCHOBHbIE 3ajauM CTaAuWid  mpolecca
yropaBJieHHs CTOMMOCTBIO U (bPIHchaMPI IPOCKTA.
MeTO}lbl u IpoUCayphbI OILICHKHU CTOUMOCTH u
(hopmupoBaHUS

Oro/pkera mpoekTa. [Ipumepsr.

Ynpasienue kauecTBoM B poekTe. [loHsTHs KadecTBa 1
YIIpaBJICHHs KaUeCTBOM B IpoekTe. CTaHIapThI KauecTBa
ynpasineHus npoektoMm cemeiictsa MCO-9000. Craauun
npolecca ynpaBieHHs KaueCTBOM B ITpoekTe. OCHOBHBIE
3ajauu CTaJWi Mpolecca YNpaBIeHHUS KauecTBOM B
npoekTe. MeTo bl 06ecrneueHnst 1 KOHTPOJIs KauecTBa B
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npoekre. [Ipumepsl.

VYnpasnenue puckoM B npoekrte. [loHsaTue ynpasieHus
PHCKOM B IIPOEKTe. PasHOBUIHOCTH PUCKOB B IIPOEKTE.
Craguu mpouecca YOpaBlICHHS PHUCKOM B IIPOEKTE.
OcHOBHBIE 3a3/aud CTaJuil @polecca YIpaBICHUS
pUCKOM B IpoekTe. MeToasl IPOTHO3UPOBAHUS U
ONpENCNICHUsT PUCKOB. MeToapl OLEHKH pPHCKOB.
Mertonpl pearupoBaHHs Ha PHCKOBBIE COOBITHS B
npoekTe. MeToasl  KOHTPOISI U PETYJIHPOBaHUS
MEPONPHATHH IO CHIDKEHHIO PHCKOB B MPOEKTE.
ITpuMeps! aHaNH3a U OLEHKH PUCKOB B MPOEKTE.
Vhopasnenue nepcoHaioM B mpoekre. Ilonsrue
yIpaBleHHsl IIepcoHaIoM B mpoekre. CTaauu mpolecca
YIpaBlICHUs IEPCOHAIOM B IIpoekTe. OCHOBHBIC 3aJjaull
CTaJuil mpolecca YIpaBJIeHHs IEPCOHANIOM B IIPOEKTE.
Onpenenenue (YHKIMOHATBHBIX o0s3aHHOCTEH
YYaCTHUKOB TpOeKTa. [IpMHIUNBI cO3AaHMS KOMaHIBI
npoekTa. [lnanmpoBaHne pabOTHI KOMaHABI IPOEKTA.
dopmupoBanne KoMaHABI mpoekTa. OpraHu3anust
YCHELHOW KOMaH/1bl IPOEKTa. YTIpaBI€HUE PAa3BUTHEM U
JIeSITEeNbHOCTHIO KOMAHBI IpoeKTa. IIpumepsl.
VYupasinenne KoHpIMKTaMH B mpoekrte. IloHsaTHe
yIpaBieHHs KOH(INKTaMH B mpoekTe. [IpuuuHBI
koH(uKTOB. [ToHsTHE KpH3Hca. CriocoObI pa3perieHns
KOH(IHUKTOB. [IpumepsI.

VYupasneHne O6e3omacHOCTBIO B mpoekre. lloHATne
yIpaBieHHs: O0€30MacHOCTBI0 B IpoekTe. MeTombl u
cpeactBa oOecredyeHns O€30MacHOCTH B IPOEKTE.
OTBETCTBEHHOCTh ~ YMPAaBIAIOIIEr0  MPOSKTOM  3a
6€e30MacHOCTb B IpoekTe. [Ipumepsbl.

VhopasneHue KOMMyHHUKanusMH B mnpoekre. Ilonsrue
yIOpaBlICHUs KOMMYHHKaLusMH B mpoekre. Craauu
mpolecca yMpaBIeHHS KOMMYHHUKAIMSAMH B IPOEKTE.
OCHOBHBIE 3aJadd CTaAWil TIpoIlecca yIPaBICHUS
KOMMYHHKAIIASIMHA B

MIPOEKTE. Busr KOMMYHUKaIHi. Mertoabst
IUIaHUpOBaHUA  KOMMyHHKauuid.  IlpoexktupoBanue
UH(OPMAIMOHHOTO obecnieueHust B MIPOEKTE.
Pa3paboTka cHCTeMBI yueTa M OTYETHOCTH B IPOEKTE.
JIOKyMEHTUpOBaHHE U APXUBHPOBAHHE BBIMOJIHEHHBIX
pabot npoekra. [Tpumepsr.

VYnpasieHue MOCTaBKAMH M KOHTPAaKTaMH B IPOEKTE.
INonsiTHe ympaBiaeHMs NMOCTaBKAMHU M KOHTPAKTaMH B
npoekte. Craguu Tpolecca ynpaBiIeHHs ITOCTaBKaMH 1
KOHTpakTamMu B TpoekTe. OCHOBHbIE 3afayl CTaaui
Ipollecca YIpaBlIeHUs MOCTaBKAMU U KOHTPaKTaMu B
npoekre. IloctaBku B npoekre. PasHoBuaHOCTH
KOHTPAaKTOB. TeHAepHas [OKyMEHTalus M TOPTH.
3axioueHue KOHTPAKTOB. AMUHHUCTpUPOBaHUE
KOHTPAaKkTOB. MeToJb! IUIAaHUPOBAHUS KOHTPAKTOB U
noctaBok. [Ipumepsr.

VYnpasneHne W3MeHeHWsSMH B mpoekTte. [loHsaTHe
YIIpaBIICHHS M3MEHEHUSIMHI B TIPOEKTE.
[IporHozupoBanue M  MNIAHUPOBAHHUE  W3MEHEHMH.
OcyiecTBieHne U3MEHEHHH B mpoekTe. KoHTposs u
peryJnpoBaHUE U3MEHEHUH B IPOEKTE.

CucTeMHBII NOAXOA W MUHTErpanuss B YIHpPaBJICHUU
npoektoM.  [loHSTHS ~ cHCTeMHOro  moAXoxa U
MHTETPAINN B YIpaBIeHHN IpoekToM. [IpoekT kak cuc-
Tema. CHCTEeMHBIH aHAIIN3 PoeKTa. MeTobI U CPeAcTBa
CHCTEMHOTO TTO/IX0a K IIPOEKTY.

Hroro 12 26 70 108
3a04Hast popma 00y4eHus
Ne HanmenoBanue TeMsbl Conepxanue paszena Jlexny Tpax CPC Beero,
/1 3aH. yac
1 |Ucropus u TeHneHuun |YmpaBieHue mNpoekTamu 3a pyoexom. Hcrtoxu VII.
pa3BuUTHSA B yIpaBieHun [OTamnel pa3BuTus. IIpodeccnoHanbHble opraHu3ayy Mo 2 ) 16 18

MPOEKTOM.

Vnopaenenuto  npoekramu. IIpumepsr.  VII  kak
crienuabHas o6Jacth npodeccHoHaNbEHOI




nesitenbHOCTH. [loaroroBka u ceprudukanus Kaapos 1o
Vupasnennto npoektamu. CuCTeMbl CcepTHOHUKALHH.
[Ipumepsr.

VYrpasnenue npoekramu B Poccuu. OCHOBHBIE 3Tarlbl
passutus YII u ux xapaxrepuctuku. Poccuiickas
Accoumanusi  YrpaBieHHs poeKkTaMHu. 3agadyd U
MEPCIIEKTUBBI Pa3BUTHs YIIpaBJICHUS IPOCKTAMHU.
VYrpaBieHue NpoeKkTaMH B COBPEMEHHON HSKOHOMHUKE.
TenaeHIIMN COLMATBHO-3KOHOMUYECKUX H3MEHEHHH U
WX BIMSHHE Ha  CIPYKTypy MW  YIpaBJIeHHE
MIPOEKTHO-OPHEHTHPOBAHHOMN IEeATEeIbHOCTH.
OCOOCHHOCTH YIPaBJICHHS MPOCKTAMHA B COBPEMEHHOM
SKOHOMUKE.

Byaymee  ynpaBienus MPOEKTaMH. OCHOBHEIE
TEHJCHLUU U HAIPaBJICHUS MUPOBOTO U HAIIMOHAJILHOTO
pa3BUTHUS YIIPABJICHHS IPOEKTAMHU.

Mopnens ynpasieHus
npoekTaMu. OOBEKTH
ynpasieHus. Beenenue.
Llenwn, 3anaun u
CTpYyKTypa Kypca.

OcHogHble NOHAMUA: NPOEKm, YnpasieHue NpoeKmom.
Uro takoe «IIpoekr» u «YnpasieHue npoekrom»? Poms
U 3Ha4YeHUE «YNPaBJICHUs MPOCKTaMI» B COBPEMEHHOM
mupe. Mecto W ponb «YHpaBieHHE HPOEKTaAMH» B
ynpaBieHdeckol fesitenibHocTH. COCTOSIHUE U pa3BHTHE
«Ympasnenus: npoekramm». IIpoekrt. IIporpamma.
TlonstTue mnpoexkta u mporpammsl. CymiecTByromye
TPAaKTOBKH MOHATHS NpoekT. [Ipu3Haku mpoekTa.
IIpoekT m mporpaMMbl Kak OOBEKTHI YNPABIEHHMS, HX
XapaKTepUCTUKU. Pa3HOBHAHOCTH U Kinaccudukanus
MPOEKTOB (OTIMYHUTENBEHBIE 0OCOOCHHOCTH).

Llenu u cmpameeuu. TloHsATHE W ONpeAeNeHUE LN U
cTpareruu npoekra. OCHOBHBIE aCHEKTHI, OTpa)KacMble
IpU ONMCAHMM IIeNW IpoeKTa. BiamMoces3e nerneit u
3aga4 mpoekra. OmnpeneneHre M OLEHKa Ieleld u
CTpaTerui mpoeKTa.

Cmpyxkmyput npoexma. IloHSITHE CTPYKTyp IpOEKTa.
[IpuHUIMIBI  CTPYKTYpHOM JI€KOMIO3ULIMK  IPOEKTA.
[IpaBuna mnocTpoeHusi CTPyKTyp mpoekTa. Tumbsl u
MpPUMEpBI CTPYKTYPHBIX Mozeneit HPOEKTA,
ncnoyb3yeMslx B YII.

JKusnennotti  yuxn u - ¢gazet  npoekma. IloHsaTHS
KU3HEHHOTO IMKiIa U (a3 mpoekra. OOImas cTpykrypa
JKH3HEHHOTO TIMKJIA TpoeKTa. Pa3sHOBHIHOCTH U
HMpUMepHI )KU3HEHHBIX [UKJIOB MPOEKTOB. B3amMocss3b
JKH3HEHHBIX IUKJIOB IPOEKTA, TPOAYKTa U OPTAaHU3AINHL.
CoctaB W comepxaHue padOT OCHOBHBIX (a3
KM3HEHHOTO IMKIa npoekTa. [loHATHE M Ha3HauyeHHe
BEX M KOHTPOJBHBIX COOBITHH B mpoekTe. [Ipumepsl
MOCTPOCHUSI )KU3HEHHBIX LUKJIOB IPOEKTOB.
Oxpyocenue npoekma. TloHATHE OKPYXEHHUS! HPOEKTA.
"bmmxaee" w  "mampHee"  OKpY)KEHHE  IIPOEKTa.
BHyTpenHss cpena mpoekTa. BimsHHE OKpyXeHHS Ha
pa3HBIe THIIBI MPOEKTOB. I[IpuMepsl  OKpYKeHHUS
MPOEKTOB M MX aHAJIHU3.

16

16

CyOBEeKThI ynpaBiaeHHUs.

Yuacmuuxu npoexma. IloHATHE YYaCTHHKOB IPOEKTA.
CoctaB yuyacTHHKOB Tmpoekta. Pomp u  ¢dyHKUUH
OCHOBHBIX YYaCTHUKOB. B3aumopeiicTBue ydyaCTHHKOB
npoekra. [Ipumeps! ornpeneneHus coctTaBa y4aCTHUKOB
MpOeKTa

Komanoa npoexma. TloHSATHE KOMaHABI TPOEKTA.
OcHOBHBIE 3amaud KoMaHnael mpoekra. CoctaB o
(YHKIMY 4JICHOB KOMaH/b! npoekta. dopMupoBaHue U
pa3BuTHe KOMaHAbI poekTa. [IpuMepsl cocTaBa KOMaHa
NpOEKTa.

Ynpaenaowuii npoexmom. MecTto u ponb
yHpaBIstomero mpoekroM. CoBpeMeHHbIE TPeOOBaHUS K
MeHeKepy mpoekTa. [IpaBa n 00s3aHHOCTH MEHEIKepa
npoekta. OCHOBBI MPOQECCHOHATBHOTO MacTepCTBa
YHPaBJISIOIIEro MIPOEKTOM. Keanudukarnms u
cepTu(UKaIKsI MEHEIKepa MIPOCeKTa.

Pykoeoocmeo u audepcmeo. IloHATHUS PYKOBOICTBA.
Ctwin pykoBoJAcCTBa. Paznuune Mexay ynpaBlieHHEM U
JIMAEPCTBOM.
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OpraHH3allMOHHBIE CTPYKTYpBI NpoekTa. [loHATHA |
Pa3HOBMAHOCTH OPTaHHU3ALMOHHBIX CTPYKTYP NpPOEKTA.
3aBHCHMOCTh OPraHM3aLUOHHON CTPYKTYpPBI IPOEKTA
(OBS) or crpykTypHOIi nekommo3uimu npoekra (WBS).
Buzpl opraHu3anMoHHBIX CTPYKTYP: (QYHKIHOHAIBHAS,
MPOEKTHAs!, MaTpUYHasl, CMeIlaHHas. VX cpaBHUTENbHAS
XapaKTepPHCTHKA. [Tpumepsr OpraHM3aIIMOHHBIX
CTPYKTYP IPOEKTHO-OPHEHTHPOBAHHbIX OpPraHU3aLH.

HudopmarmioHHbIe
TEXHOJIOTHH B IIPOEKTE.

IMonsaTHE M Ha3HaYeHUE MH(POPMALMOHHBIX TEXHOIOTHH
B IpoekTe. PasznuuHble acmekTsl HHOOPMAIMOHHBIX
texHosmornii.  CoBMeCTHMOCTh  HMH(OPMAIIMOHHBIX
TEXHOJIOTHH B IipoekTe. MHpopManonHoe oOecneueHne
YIIpaBICHHS MIPOEKTAMHU: COCTaB, CTPYKTYpa,
XapakTepucTuku.  [IporpaMmHBIE  cpencTBa IS
yIpaBlIeHHS MIPOEKTaMH (pyHKIIMOHANBHEIE
BO3MOXHOCTH M KpPHUTEpHUHM BbIOOpa IPOrpPaMMHBIX
cpenctB).  XapakTepUCTHKa  COCTOSHUS — pPBIHKA
MPOrPAMMHBIX IPOIYKTOB MO YNIPABICHHUIO IPOSKTaMHU.
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[Iponeccs! ynpasieHus
IIPOEKTaMH B
CTPOUTENBCTBE.

Ynpasnenue  npoexmom.  Ilomatne  ynpaBneHHs
npoektoM.  OCHOBHBIE  2JIEMEHTHl  yIIPaBJICHUS
npoektoM.  Knaccupuxaumst — 3agad  ympaBlieHHs
MPOEKTOM.

IIpoexmno-opuenmupogannoe ynpasneunue. IlonsTue
MPOEKTHO-OPUEHTHPOBAHHOTO YIIpaBIEHHUS.
Hasnauenue u MpEeUMyILECTBa
MPOEKTHO-OPUEHTHPOBAHHOTO yrpapieHus. OOBEeKTHI
YIpaBIICHHS B HPOEKTHO-OPHEHTHUPOBAHHOMN
OpraHu3alyHu. [Ipumepsr. CBs13b
HPOEKTHO-OPHEHTHPOBAHHOTO YIIpaBJICHUS c
KOPIIOPaTUBHBIM yIIPABICHUEM.

Vnpasnenue cucmemamu. lloHATHS CHCTEMBI U
ynpaBneHuss cucreMamu. COOTHOIIEHHME  IOHATHH
CHCTEMBI U IPOeKTa. Pa3HOBHIHOCTH U XapaKTEPHCTHKU
CHCTEM Kak OOBeKTa ynpaBieHHs. JKU3HEHHBIH ILHKI
cucTeMbl. MeTo/Ibl yIpaBieHHs CUCcTeMaMu. [Ipumepsl.
[MpumeHeHne ynpaBieHUs MPOSKTaMU B CTPOHUTEILCTBE.
Llenb ¥ Ha3HAYeHWE TNPHUMEHEHUS  yIPaBIICHUS
MPOEKTaMH B CTPOMUTENHCTBE. Y IPaBICHHS IIPOSKTaMHU B
COBpeMeHHBIX ycnmoBusx. Cragmm mpolecca. 3agaym,
pelraeMble Ha PasHBIX CTaJUSIX YIPaBICHHUS IIPOSKTOM
CTpoHuTeNsCcTBa 00beKTa. [TpuMepsl.
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DyHKIHOHAIBHBIC
obracti  ympaBieHHs
MPOEKTaMH.

VYrpasneHue mpeaMeTHOH o6nacTeio npoekTa. [ToHATHS
NpeIMeTHOH  00JacTh  TpOeKTa W yIpaBJICHUS
npenMeTHoi obnacteio mpoekrta. Craamm mpouecca
yIOpaBJIeHHs  HPEAMETHOH  OOJacThIO  NPOEKTA.
OcCHOBHBIE 3aa4M CTagWil Tpolecca YIPaBICHUS
MpeaMEeTHOH 00sacTeio mpoekTa. CTPYKTypHas JeKOM-
NO3MIMS  MHPOEKTa, KaK  OCHOBA  OIPEACNCHHs
npeaMeTHOW 00nacTh mpoekta. MeToabl YIpaBleHUs
npeaqMeTHOW 00jacTeio  mpoekta. TexHomorus
npoueaypbl BHECCHHUSA U3MCHECHUH B NPpEAMETHYIO
obmacth  mpoekra. IlpuMepsl  ompemeneHHs U
MOCTPOCHHS MPEIMETHON 001aCThIO MPOCKTA.
VYnpasieHne MPOEKTOM II0 BPEMEHHBIM ITapaMeTpaM.
IToHsTHEe YyHpaBICHUS MPOEKTOM MO BPEMEHHBIM
nmapamerpam. OmnpeneneHne  KaJleHAApHOTO — IUIaHA
HpPOEKTa M €ro pasHOBUIHOCTU. ITOHATHS BPEMEHHBIX
apaMeTpOB M KPUTEPHEB B YIIPaBICHUH MPOCKTAMHU.
Cragun  mporecca  yOpaBlICHUS  NPOCKTOM 10
BpeMeHHBIM mapaMerpaM. OCHOBHBIC 3aauyd CTaaul
mporecca yIpaBieHHsT IPOCKTOM MO BPEMEHHBIM
napamerpam.  Mogenu, MeTOABl M HPOLERYypHI
YIpaBJeHUS IPOEKTOM II0 BPEMEHHBIM IapaMerpam.
IIpumeps! mocTpoeHHsT MOAENN pacdeTa KaJICHIAPHOTO
IaHa.

VipaBieHHE CTOMMOCTbIO W (DMHAHCAMH IIPOEKTA.
ITonsaTnEe ympaBieHHS CTOMMOCTbIO M  (puHAHCAMM
npoekra. IToHATHS cTOMMOCTHM M OrO[KEeTa IPOEKTA.
Heo6xonuMOCTh yNpaBiIeHHS! CTOMMOCTBIO B IIPOEKTE.
DakTOphl, BIUSIONME Ha CTOMMOCTH IpoekTa. CTaauu
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nporecca yNpaBJE€HHS CTOMMOCTbIO M (puHaHCAMM
npoekta. OCHOBHBIE  3ajaud  CTaAMil  Ipolecca
YIpaBICHHUS CTOMMOCTBIO M (DUHAHCAMM IIPOEKTA.
Metonsl u  mpoueAypsl OLEHKM CTOUMOCTH U
(hopmupoBaHuL

Oro/pKeTa mpoekTa. [Ipumepsr.

YnpasieHue kauecTBOM B Iipoekte. IlonsaTHs KauecTBa U
yIpaBJIeHUs KauecTBOM B IpoekTe. CTaHIapThl KadecTBa
ynpasineHus: npoektoM cemeiicta CO-9000. Craauu
npolecca ynpapieHHs KauecTBOM B ipoekTe. OCHOBHBIE
3ajaud CTaJWi Ipolecca YNpaBlIeHHS KauecTBOM B
npoekTe. MeTobl 00ecreueHnst 1 KOHTPOJIS KayecTBa B
npoekre. [Ipumepsl.

VYnpasnenue puckoM B npoekre. IlonsaTue ynpasiaeHus
PHUCKOM B IIPOEKTE. Pa3HOBUIHOCTH PUCKOB B IPOEKTE.
Craguu mpouecca YOpaBlICHHS PHUCKOM B IIPOEKTE.
OCHOBHBIE 3aJauM CTaAuil TIpoliecca yIpaBICHUS
pHCKOM B MpoeKTe. MeToasl NPOTHO3HUPOBAHUS U
ONpefeNeHns] PHUCKOB. MeTOIbl OLECHKH PHCKOB.
Meroapl pearHpoBaHHS Ha PHCKOBBIE COOBITHS B
mpoekre. MeToasl  KOHTPOJIS M peryaupoBaHUA
MEpOINPUATUI 10 CHWXKEHUIO PUCKOB B IIPOEKTE.
IIpumeps! aHanK3a ¥ OLIEHKU PHCKOB B IIPOEKTE.
VYhopasneHue nepcoHaioM B mpoekre. Ilonstue
YIIpaBJIeHHs TIepCOHANOM B mpoekTe. CTaguu mporecca
YIIpaBJIEHHs IEPCOHANIOM B IpoekTe. OCHOBHBIE 3a1a4n
CTaauil mpomecca yHnpaBiIeHHUs MEPCOHANIOM B IPOEKTE.
OnpeneneHue (yHKIHOHABHBIX obs13aHHOCTEH
Y4acTHUKOB IpoekrTa. IIpuHIMOBI cO3MaHUs KOMAaHMbI
npoekTa. [lnannpoBaHue pabOTHI KOMaHABI IPOEKTA.
dopmupoBaHue KOMaHAbl IpoekTa. OpraHuzanus
YCIIEIIHOM KOMaH/IbI IPOEKTa. YIIpaBICHUE Pa3BUTHEM U
JeATebHOCTBIO0 KOMaH /Bl TpoeKTa. [Ipumeps.
VYnupasneHne KoOHQIUKTaMH B Tpoekre. [loHATHE
yhnpaBleHHus KOH(MIMKTaMH B mpoekTe. [IpudauHbI
koH}HKTOB. [loHsATHE KpU3HUCca. CriocoOkI pa3zpenieHus
KOHGUIMKTOB. [IprMepsl.

Vmpasnenne 0e30macHOCTBIO B Tpoekte. [loHsThe
ynpaBieHHs: 0e30macHOCTBI0 B IpoekTe. Meroabl U
cpenctBa obecredeHHs O€30MAaCHOCTH B HPOEKTE.
OTBETCTBEHHOCTh ~ YTIPABISAIOMIETO  IIPOEKTOM  3a
6€e30macHOCTb B IpoekTe. [Ipnmepsr.

VrpaBneHue KOMMYHUKalUUsiMU B mpoekre. Ilonstue
YIpaBIeHHs KOMMYyHHKamusiMu B mpoekre. Cragun
Ipollecca YNpaBleHUs KOMMYHUKAIMSIMH B IIPOEKTE.
OCHOBHbIE 3a/laud CTaJuil mpolecca YIpaBIeHUS
KOMMYHHUKaISIMU B

MIPOEKTE. Bunst KOMMYHHUKAIUH. MeTtob
IUIAHUPOBaHUsI ~ KOMMyHMKauui.  IIpoexTupoBanHue
MH()OPMAIIMOHHOTO obecnieueHus B MIPOEKTE.
Pa3paboTka CHCTEMBI y4eTa M OTYCTHOCTH B IPOEKTE.
JIOKyMEHTHPOBAaHHE ¥ ApXWBHPOBAHUE BBIMOIHEHHBIX
pabot mpoekTta. [Ipumepsr.

VYnpaBneHue NMOCTaBKaMM M KOHTPAKTaMH B IIPOEKTE.
[Tonstue ynpasjJ€HHS NOCTaBKaMU W KOHTpPAaKTaMH B
npoekre. CTaauy mpolecca ynpaBieHUs OCTaBKaMHU U
KOHTpakTamMu B mpoekre. OCHOBHBIC 3aqauyd CTaIui
mpolecca yNpaBieHHs IOCTaBKaMH WM KOHTPAaKTaMH B
npoekre. IlocraBkm B mpoekre. PasHoBumHOCTH
KOHTPAaKkTOB. TeHAepHas JOKyMEHTanus ¥ TOPTH.
3akimovyeHne KOHTPAKTOB. AIMUHUCTPUPOBAHHE
KOHTPAaKTOB. MeTOlIbI IUTAaHUPOBAHUSA KOHTPAKTOB H
nocrasBok. [Ipumepsr.

VYnpaenenue u3MeHeHHsMH B npoekre. [lonsTue
yNpaBIeHUs U3MEHEHUSAMHI B MIPOEKTE.
IIpornosupoBanue ¥  IUIAHMPOBAaHHE U3MCHEHHIU.
OcymecTBieHue U3MeHeHUH B mpoekre. Konrposis u
peryaupoBaHue U3MEHEHUI B IIPOEKTE.

CucTeMHBII NOAXOJ U HHTErpalys B YIPaBICHUH
npoekToM.  IloHsTHst  cucTeMHOro  moaxoja |




UHTETPAIUH B yIpasieHHn mpoekToM. IIpoekT kak cuc-
Tema. CHCTEeMHBIN aHanu3 npoekta. MeToIbl 1 CpeacTBa
CHCTEMHOTO TTOX0a K IPOEKTY.

Htoro 2
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5.2 IlepeyeHnb 1adopaTOpHBIX padoT
He npenycMoTpeHo y4eOHbIM JIaHOM

6. IPUMEPHASA TEMATUKA KYPCOBBIX IPOEKTOB (PABOT)
N KOHTPOJIBHBIX PABOT

B

COOTBCTCTBUH C y‘I€6HBIM INTaHOM OCBOCHHUC JTHMCHHIIIMHBI

HC

IpeaycCMaTpUBaET BBINOJHEHUE KYpCOBOTO MpoeKTa (paboThl) MM KOHTPOJIHHOU

padoTHL.

7. OHEHOYHBIE MATEPHUAJIBI IJI51 IPOBEJIEHUS
IMPOMEXYTOUYHOM ATTECTAIIUU OBYUYAIOIIIUXCH 11O
JUCHUIIJIIMHE

7.1. Onucanue moka3zaresieii 1 KpUTepueB OLEHUBAHUS KOMIETeHIH
Ha pa3jIMYHbIX ITanax ux (popMupoOBaHUs, ONIMCAHUE IIKAJ OLEeHUBAHUS

7.1.1 ITan Tekylmero KOHTPOJIA

Pe3ynbraThl TEKyiero KOHTPOJISI 3HAHUNW U MEKCECCMOHHOW aTTeCTalluu
OLIEHUBAIOTCS IO CIEAYIOLIEH CUCTEME:

«aTTCCTOBAH»,
«HEC aTTCCTOBAaH).

PesyabTaThl 00y4eHus,
XapaKTepH3ylouue
c(hopMUPOBAHHOCTH
KOMIIeTeHIHH

Komme-
TEHIHUA

Kpurtepun
OLleHUBAHUSA

ATTeEcTOBaH

He arTecroBan

3HaTh OCHOBBI 3THKH H
MICUXOJIOTHH npu
pabote

I1K-6

AxTHBHAs
MPAKTHYECKUX
OTBEYAET HAa
BOTIPOCHI

pabora Ha
3aHATUSAX,
TEOPETHYECKUE

Brimonnenue pabot B
CPOK,
MPEyCMOTPEHHBIN B
paboumx mporpammax

Hesrbimonmuenue padbot
B CPOK,
MPEAyCMOTPEHHBIH B
pabovmx mporpammax

Ymeer MPUMEHATh
HaBBIKH JIETIOBOTO
obmenust mpu pabore
B KOJUICKTHBE

Pemenne CTaHAapTHBIX
MPAKTUYCCKUX 3aJ1av

Brimonnenue pabot B
CPOK,
MPeyCMOTPEHHBIN B
paboumx mporpammax

Hesbimonnenne padot
B CPOK,
MIPEAYCMOTPEHHBIH B
paboumx nporpammax

Bnagenue wmeTomamu
KOJIJIEKTUBHOI'O
PpeIlieHHs] BOIIPOCOB TI0
YIIPABIEHHIO
00BEKTOB
HEIBHKUMOCTH

Pelenue npuxkiagHbIX 3a1ad B
KOHKpETHOM [IPEAMETHOMI

o0acTu

BeimonHenue paboT B
CPOK,
HpeyCMOTPEHHBIN B
paboumnx mporpaMmax

HeerimonHenue pabot
B CPOK,
MIPEAYCMOTPEHHBIH B
pabounx mporpamMmax

CnocobeH
MPENOCTaBIATh
pe3ynbTaThl
YIIPABIEHHIO
MPOEKTaMu
npodeccHoHaIbHOI
JIEATENHLHOCTH

[K-9

1o

AKTHBHas
MPaKTUYECKUX
OTBEYAET HAa

pabora Ha
3aHATHAX,
TEOpeTUYECKUE

BOTIPOCHI
B

Brimonnenue pabot B
CPOK,
IPEyCMOTPEHHBIN B
paboumnx mporpaMmax

Hesbinonnenune padot
B CPOK,
IIPEelyCMOTPEHHBIN B
pabounx mporpamMmax

VYmMerb COCTaBJISITh
UTOTOBYIO OTYETHOCTh
o OTPEICTICHUIO
CTOUMOCTH OOBEKTOB
HEIBHKUMOCTH "
YIpaBJIEHHE €10

Pemenue CTaHAapTHBIX
MPaKTUYCCKUX 3aJ1av

Brimonnenue pabot B
CPOK,
IPEyCMOTPEHHBIN B
pabodmx mporpammax

Hesbinonnenune padot
B CPOK,
IIPEelyCMOTPEHHBIN B
paboumnx mporpammax

Bnageer  naBbIKaMu
MPUMEHEHHS  OCHOB
yTIpaBIeHUS

Pemenue npukiagHbBIX 3a7ad B
KOHKPETHOU IpeIMETHON

Brimonnenue pabor B
CPOK,
MIPEAYyCMOTPEHHBIN B

Hespimomuenue padbot
B CPOK,
TIPEyCMOTPEHHBIN B




MIPOEKTaMHU
s¢dexTrBHOTO
yTIpaBJIeHUS
00BeKTaMu
HEJIBIDKUMOCTH B
KOHKpPETHOH

CHUTYaInu

TS

o0acTu

pabounx mporpammax

paboumx nporpammax

7.1.2 JTan npoMeKyTOYHOr0 KOHTPOJIS 3HAHU I

Pe3ynbTaThl MpOMEXyTOYHOTO KOHTPOJISI 3HAHUM OLIEHUBAIOTCA B / CEMECTpe
1 ouHOU (popMbl oOyueHus, 9 cemectpe i 3a04HOM (GOPMBI OOYyUCHHS IIO
NBYXO0aJIbHOM CHCTEME:

«3a4TCHO»

«HE 3aYTCHO»

PesyabTaTsl 00yuyeHus,

Komne- XapaKTepu3yolIne Kpurtepun
TEHUUA c‘l)(l:pM"PI:)BzHHOCTB ouz)ﬂnnsﬂnﬂ 3aureno He saureno
KOMIIETEHIIHU

T1K-6 3HaTh OCHOBBI 3TUKH M| TecT Brimonuenue tecta Ha| BrimonHeHue meHee
TICUXOJIOTUH pu 70-100% 70%
pabote
Vmeer  mpumeHsTh|PerieHne cTaHIapTHBIX IIponemoHcTpUpOBaH | 3amaun He pelLICHBI
HaBBIKH ACIIOBOTO [T paKTUYECKUX 3a1a4 BEPHBII X0 pellIeHUs
obuierms npu pabore B OOJIBIIMHCTBE 337124
B KOJUICKTHUBC
Branenne wmeronamu|PemeHue mpuKkiIaaHbIX 3a7a4 B IIponemoncTpupoBaH | 3amauu HE peIIeHBI
KOJIJICKTUBHOTO KOHKPETHOW MpeaMETHOMN BEPHBII X0 pellIeHUs
PCUICHI BOIPOCOB M0 o6 racTi B OOJIBLIMHCTBE 33124
YIPaBJIEHUIO
00BEKTOB
HEABMXXHNMOCTHU

[1K-9 Crocoben Tect BrimosiHeHue TecTa Ha | BrinmonHenne MeHee
NpPEOCTABIATH 70-100% 70%
pe3yabpTaThl o
YIPaBJICHUIO
NPOCKTaMHU B
npodecCHOHATBHOM
JACATCIIBHOCTH
Vmerb  cocraisith|PereHne cTaHIapTHBIX IIponemoHcTpUpOBaH | 3amaun He PeLICHBI
HTOTOBYIO OTYCTHOCTD [[[paKTUYECKHX 3aa4 BEPHBINA XOJ pEeLICHUS
1o ONpEACIICHAIO B OOJIBIIMHCTBE 3334
CTOMMOCTH OOBEKTOB
HEABMXXHNMOCTHU u

yIpaBICHUE €10

Brnaneer  naBbikamu |Pemenne npukimagHeix 3aqad B | [lpomeMoHCTpupoBaH | 3aqadu HE pelICHBI
NPUMCHCHUS  OCHOB|KOHKPETHOM MpeaMETHON BEPHBIN XOJ| peLIeHHs
yHpaBICHUA obnactu B OOJIBIIMHCTBE 3334
MPOCKTaMH I
3¢ PEKTHBHOTO
YIpaBiIeHUs
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7.2 IlpumepHbIli mepedYeHb OLEHOYHBLIX CpeAcTB (THIOBBIE
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3HAHUI, YMEeHUI, HABBIKOB U (MJIH) ONbITA 1eATEILHOCTH)

7.2.1 llpumepHbIii NepevyeHb 3aJaHUM JIS MOATOTOBKHU K TECTHPOBAHUIO
1. IlnanupoBaHuE NPOEKTa HAYMHAETCS C IPOLEAYPBHI:

a) aHaJ M3 U OI[CHKA BBIMTOJHEHUS PadoT;




b)

c)
d)

ompezieNieHue 1elieit MPoeKTa U cocTaBa padoT;

pacyet pacniucanus (OnpeesieHie CPOKOB BBITIOJTHEHUS padoT);

CpPaBHCHHME TEKYIIETO pAaCHHMCAHUS W JAHHBIX [0 pecypcamM C TUPEKTHBHBIM
rpaguKoOM.

2. YrTo MOHMMAIOT MO/ YIIPaBIEHUEM MTPOEKTaMH?

a)
b)

c)
d)

€)

JIEATEIbHOCTh YIIPABIECHYECKOIO IEPCOHAIIA ITPOEKTA;

MPWIOKEHUE 3HAHWM, HABBIKOB, METOJOB U CPEICTB K paboTam MIpoeKTa s
JOCTHIKEHUS 1IeJiel poeKTa Ipu COOIIOCHUH UM MPEBbIIIEHUH MOTPeOHOCTEH
VI OKUJAHUK YYACTHUKOB MPOEKTA;

YIPaBJIEHUE NEPCOHATIOM, BOBJIEYEHHBIM B PEAIN3ALUIO IPOEKTA;

YOPABICHUE CPOKaMHM, CTOMMOCTBIO, PHUCKaMH, KadeCTBOM, M JPYTUMH
napameTpaMmu MpoeKTa;

dbopMUpOBaHHE BO3JCHCTBHI, O00CCIECUMBAIONINX pPEATU3AIUI0 HAMEUYCHHBIX
IJIaHOB.

3. Tlox mpoekToM B METOIOJIOTHH YIIPABJICHUS MPOCKTAMHU TIOHUMAETCS

a)
b)

c)

d)

KOMIUIEKC (PMHAHCOBOM JIOKYMEHTAIIUH T10 MTPOEKTY;

KOMIUIEKC paboyeil TOKyMEeHTaluu;

KOMIUIEKC B3aMMOCBSI3aHHBIX MEPONPHATHH, NpeTHa3HAYSHHBIX JUIS TOCTIKEHHUS
B TEUYCHHE 3a/JIaHHOTO TIEPHOJa BPEMEHU U TPH YCTAHOBICHHOM OIOKETE
IIOCTABJICHHBIX IIEJICH;

KOMIIJIIEKC HpOGKTHO-CMCTHOﬁ JAOKYMCHTAaIUU.

4. Yto mpou3oHaeT, eciu 3aaepKaTh padoThl KPUTUYECKOTO MyTH?

a)
b)
c)
d)

3a/iep>KKa BCETO MPOEKTa;

3aJiep>KKa Ipyrux pador;

3a/ieprKKa 1ocyuegHeil paboThl IPOEKTa;
HUKaKHX U3MEHEHUN He OyeT.

5. Bpewms, Ha KOoTOpO€ paboTa MOXET OBITh 3aj7epkaHa 0e3 3aJep>KKH paHHEro crapra ee
HOCEIYIONIMX paboT, 3TO:

a)
b)
c)
d)
e)

pe3epB padOTHI ¢ OTKPHITHIM KOHIIOM;
OTpHUIATENbHBIN C/IBUT;

IIOJTHBIA CJIBUT;

CBOOOIHBIN CHABUT;

pe3epB BPEeMCHH.

6. Kaxkwue us NEPCUNCIICHHBIX PUCKOB OTHOCATCS K BHYTpeHHI/IM?

a)
b)
c)
d)
e)

MOJINTUYECKHUE;
IIPUPOJIHEIE;
COLIMAJILHBIE;
TE€XHOJIOTUYECKHUE;
SKOHOMHYECKHUE.

7. Ecnm nmnst BBIOpaHHOHM pabOTHI TUI AESITENBHOCTH — «DUKCHPOBAHHOE KOIUYECTBO» U
J00ABIISIETCS] IPYTOM pecypc Ha Ty ke paboTy, TO KaKue TaHHbIC U3MEHSTCS?

a)
b)
c)
d)

nucxoaHas AJIUTCIbHOCTD,

IJ1aHoBass UHTCHCHUBHOCTD,

Ij1aHoBasds MHTCHCUBHOCTDb U JJIMTCIbHOCTD,
IIJIAHOBOEC KOJIMYECCTBO.

8. Uto BKIIOYAIOT B MponecC yrnpaBJICHUA ITPOCKTOM IO BPEMCHHBIM napaMeTpaM?

a)

b)

MPOLIECC MIAHUPOBAHHUS [TPOEKTA 110 BPEMEHHBIM apaMeTpaM, BOIUIOIICHNUE e
MIPOEKTA M0 BPEMEHHBIM MMapaMeTpaM, aHaJIu3 pe3yIbTaTOB BBIOIHEHUS MPOEKTa
M0 BPEMEHHBIM MapamMeTpaM, KOPPEeKTUPOBKA ACHCTBUI B BBINOJIHEHUU MPOEKTA
110 BPEMEHHBIM IapaMeTpam;

KOHIENIMS YIpaBJICHUS MPOEKTOM IO BPEMEHHBIM MapaMerpaM, KaJleHIapHOe
IJIAaHUPOBAHUE TMPOEKTA, KOHTPOJb BBIIOJIHEHHS TMPOEKTa IO BPEMEHHBIM



10.

11.

12.

13.

14.

15.

16.

napameTpaM, aHaJu3 M PEryJIHpOBaHUE TMPOIECCa BBIMOJHEHHS MPOCKTA 10
BPEMCHHBIM IapaMeTpaM, 3aKpbITHE YIPABICHUS IMPOCKTOM [0 BPEMEHHBIM
napameTpam;

C) IUIAaHUPOBaHWE, WHUIMAIM3AIUS, pealn3alus, 3aBEeplIICHHE IPOEKTa 10
BPEMCHHBIM ITapaMeTpam;

d) ympaBieHHe MPOSKTOM [0 BPEMEHHBIM MapamMeTpaM, KaJeHIapHOE [IaHUPOBaHHE
NPOEKTa, OYyXraJdTepCcKUil YYeT MPOCSKTa, aHAIM3 W PErYIMPOBAaHUE IPOEKTa,
3aKpBITHE MPOEKTA [0 BPEMCHHBIM ITapaMeTpaM.

Uro takoe pabota mpoekTa?

a) JeSTeNbHOCTb IO JOCTHKEHHIO SIIEMEHTAPHbBIX IIeJIeH MPOEKTa,;

b) nmesTenbHOCTH YYaCTHUKOB MPOCKTA;

C) 3amIaHUPOBAHHBIC JICHCTBUS;

d) muaEManbHbIH S1eMenT WBS;

€) DJIEMEHT MPOCKTa Ha UCIIOJHEHHE KOTOPOTO HAa3HAYAIOTCS PECYPCHI.

Kpurnueckunii myTh — 3710. ..

a) HauboJiee JUTMHHBIN HEMPEPBIBHBIN MyTh pabOT B POEKTE;

b) wmambosiee KOpoTKHUil TyTh pabOT MPOEKTA,;

C) TpPOTHO3 CPOKOB BBIMIOJHEHHS BCEX pabOT MPOEKTa,

d) ykazaTenb KIFOUEBBIX BEX IMPOCKTA.

Cpasuute nonsitus «Komanma npoekta» u «KoMaHa yrpaBieHHs IPOSKTOM:

a) Bcerja OJHO M TO XK€,

b) Bcerma pasnuyHbBIC TOHATHS;

C) HHOT/A COBIAIAOT.

YTO COCTaBJISIET )KU3HCHHBIN UK TPOEKTa?

a) BpeMs OT 3apOXKICHUS HJICH J0 YTUIM3ALUK PE3YJIbTATOB,;

b) Bpems OT Hayaga MPOEKTa JI0 €ro MOJHOTO 3aBEPIICHNUS;

C) 3amulaHUPOBaHHBIC PAOOTHI MPOCKTA;

d) Habop mociienoBaTeNbHBIX (a3, KOIMYECTBO U COCTAB KOTOPBIX OMPEACISCTCS
HOTPEOHOCTSIMH YITPABJICHUS IPOSKTOM;

€) COBOKYITHOCTB OITEpAIMii B XOJIE €ro peali3aiuH.

UYro siBiIsSIETCSI Pe3yJIbTATOM BBINTOJTHEHUS dTana «[maHupoBaHre KOMMYHHKAIIUI»:

a) ¢dopmupoBaHue 0a3bl 3HAHUH OpraHU3aIH;

b) BBISBICHHME yYaCTHUKOB MPOCKTA;

C) IUIaH yIpaBiCHUS KOMMYHHUKAIUAMH MTPOCKTA;

d) oT4eTsl MO MPOEKTY.

Merto aHamoruii OCHOBaH Ha. ..

a) BEpPOSTHOCTHBIX MOJIXO/1aX;

b) noruyeckux ymo3aKIHOUCHHSIX;

C) OImbITE peaar30BaHHBIX MPOCKTOB.

HazoBuTte 3a1aun 1 0cOOEHHOCTH UH(POPMAIIMOHHON CUCTEMBI YIIPABJICHUS IPOCKTAMHU:

a) UCHTPAIM30BAHHOE XpaHCHUE WHPOPMAIMH O KIIFOYEBBIX MapaMeTpax MPOeKTa
OTEePaTUBHBIN KOHTPOJIb U3MCHEHHIA,

b) aBTOmMaTHueckas reHepalys OTYETOB U JHArPaAMM;

C) oOwbenuHeHHEe WHPOPMALMU W3 PA3JIUYHBIX HMCTOYHHKOB W MOJJCPKKA BCETO
KM3HEHHOTO [IUKJIa TIPOCKTA,

d) Bce BhIIIE EPEUNCICHHOE.

PaGota umeet Tun aestenpHOCTH — «DHUKCHpOBAaHHAS HHTEHCUBHOCTHY. Kakoit mapamerp

OyzeT nepecuuTaH Npu N3MEHEHHH JITHTEIEHOCTH PadoT:

€) UIMTEIBHOCTD;

f) mIMTENBHOCTh U MHTEHCHMBHOCTH UCIIOJIB30BAHUS PECYPCOB;

g) HWHTEHCHBHOCTH HCIIOJIb30BAHUS PECYPCOB;

h) kosm4ecTBO pecypcos.



17.

18.

19.

20.

21.

22.

23.

24.

25.

[epeuncnure 4 KIIOYEBBIX MPHHIUIIA YIPABICHUS CTOUMOCTBIO:
a) CBOEBPEMEHHOCTh, YKOHOMHOCTb, 3P (PEKTUBHOCTD, CTPYKTYPHUPOBAHHOCTb;
b) 30HBI 0cO0Oro BHUMAHUS, CTPATETMH M CTPYKTYpPBI, 3()(EKTHBHOCTH, paboune
TPYIIIIbI,
C) 30HBI 0COOOr0 BHUMAaHMUSI, 3KOHOMUSI, 3PPEKTUBHOCTD, CTPATETHH U CTPYKTYPBI;
d) cBOEBpEeMEHHOCTh, SKOHOMHUS, 30HBI 0COOOT0 BHUMAHHUS, CTPATEIUH U CTPYKTYPBHI.
Oran «O1ueHka u 0ToOpaXxeHre Mporpeccay HeoOX0IUM JUIS:
a) TpeIOCTaBJICHHMS OTYETHOCTH UJICHOB IPOCKTHONH KOMAaHAbI O MPOJCIaHHOM
pabore;
b) cocranenus miaHa npoexra;
C) coznanus 0a3bl 3HAHUN OpraHU3AINY;
d) mepecMoTpa m1aHa yrpaBiaCHUS KOMMYHHKAIUSIMH.
Ha3zoBute ¢hopmbl U cpesicTBa OTOOpaKEHUS KAJIEHAAPHBIX TUIAHOB!
a) crhHcKd paboT ¢ JaTaMH U MHBIMH JICTAISIMHU;
b) nuHeiinble TUarpamMmer,
C) JIOTHYECKHUE CETH;
d) mmarpammsl ['anTTa;
€) BCe BBIIIC [IEPEUUCICHHOE.
Ha ¢a3ze pa3zpabotku nmpoekTa 00JIbIe BCETO PUCKYIOT
a) BCE yYaCTHHKH ITPOCKTA;
b) wmHBecTOpHI K 3aKa34MKH;
C) MOAPSIYMKH.
Kakas cymectByer kiaccudukaius pecypcon?
a) BO300HOBIIIEMbIC U HEBO30OHOBIIICMBIE;
b) BHewiHue u BHyTpeHHHUE,
C) (uHAHCOBBIC U MaTEPHAIBHbIC;
d) TpynoBbie ¥ HETPYIOBBIC.
VYnpaBieHne puckoM COCTOMUT U3 CIEAYIOIIUX MPOLEayp:
a) wuACHTU(DUKAIUS PUCKOBBIX COOBITHIA,
b) komuuecTBeHHas OI[CHKA PHCKOB;
C) IUIAaHMPOBaHHE MEP PearMpOBaHMS HA PUCKOBBIC COOBITHS U MOHUTOPHUHT.
Kaxkoii Tir paGoThl 3aBUCHT OT BBITIOIHEHHS M JUTUTEIBHOCTH JPYrHX paboT MpoeKTa:
a) Bexa,
b) ramak;
C) ompexaensieMas 3aaHUEM;
d) ompenensiemast peCypcom.
Yro Takoe (a3za npoexra?
a) BPEMECHHOW MHTEPBaJ pealn3allii POCKTa;
b) arobas coBoKymHOCTB paboT;
C) nrobast COBOKYITHOCTh Pa0OT MMEIOIIUX JIOTHYECKYIO B3aHMOCBSI3b;
d) HabGop 5orMuYeckH CBSA3aHHBIX OIEpAIMid, MPETHA3HAYCHHBIX Ui JTOCTHIKCHHS
KaKoro-Jm0o0 U3 pe3ylibTaToB;
€) DIIEMEHT CTPYKTYPHOMH JEKOMIIO3HIIHH.
WBS oTtpaxaet mocneoBaTeIbHOCTh BHITOTHEHHS paboT?
a) Her;
b) na.

7.2.2 IllpuMepHbIii epeyeHb 3a1aHUl 1JIs1 pellieHUs CTAHIAPTHBIX 3a71a4
[lepeuncnuTh NporpaMMHbBIE CUCTEMBI YIIPABICHUS MPOCKTAMU

a) Maple, Matcad,

b) Integra, MS Office, OnLine, SPSS, Time EX;

¢) Open Plan, MS Project, Primavera Project Planner, Spider Project, Time Line;



d) ADEM, BPWin, LanDocs, Project Expert;

e) 1C, I'apanur;

2. YKaXuTe COOTBETCTBHE MEXIy BHUIOM HHBECTHUI[MOHHOI'O PHUCKA M €r0 OIpPEacICHUEM
(KanuranbHBII pUCK)

a) OoOIIMil PUCK HA BCE MHBECTHIIMOHHBIC BJIOXCHHUS, PUCK TOTO, YTO WHBECTOpP HE
CMOXeET BICBOOOMTH MHBECTUPOBAHHBIE CPENICTBA, HE MIOHECS TTOTEPH;

b) puck HempaBmIBHOrO BBIOOpa OOBEKTA JJIsi WHBECTUPOBAHMS B CPAaBHECHUH C
JIPYTUMH 00BEKTaMH,

C) PHCK IOTEPb, BO3HUKAIOIIUX B CBSA3HM C HEIMOJAJKaMU B pab0Te KOMITBIOTEPHBIX
cHCTeM 1o 00paboTKe HH(OpMAIK, CBA3aHHOW C MHBECTHPOBAHUEM CPEJICTB.

3. OcHOBHas 3ajJja4a yIpapJsonero npu GOPMUPOBAHUN U CO3IaHUH MPOCKTHOW KOMaHIbI
3aKITI0YaeTCs B. ..

a) MPHBJICYCHUH B MPOCKT JIYYIIUX CIICI[HATHUCTOB,;

b) ¢opmupoBaHuu OOBEAMHCHHOW EAMHBIMU IIESIMA W IECHHOCTSMH TPYIIIbI,
cocTosiied M3  JIIOAEd € OJMHAKOBBIMM  OPraHU3alMOHHBIMU U
npoeCCUOHATLHBIMU KYJIbTYPaMU;

C) dopMupOBaHHHM MPOEKTHOW KOMAHIbI IO MPHHIUIY «KAK MOXXHO MEHbIIIE
3aIlIaTUTh, KAK MOXKHO OOJIBILIE TTOTYUUTHY;

d) dopmupoBaHHM OOBCIUHEHHOW CIUHBIMH [EIAMH W LEHHOCTSIMH TPYIIIIbI,
COCTOSIICH W3 JIIOJICH C pa3sHBIMH OPraHU3aIMOHHBIMU U TPOPECCHOHATBHBIMU
KYJIbTypaMH.

4., Haunuauus — 3T10...

a) mpoleaypa, MO3BOJISIONIAs BBIOJHATH 3aKIIOUUTEIbHBIC JCHCTBHS MPH CTapTe
NIPOCKTA;

b) paznmen ynpasnenus npeaMeTHON 00JIACTHIO HA CTA UK ITAHUPOBAHHS,

C) ¢dopMasbHBIA TPOIECC BOBJICYCHHUS POAUTEIBCKON OpraHU3aldd B Hadvaje
BBIMTOJIHEHHS TPOEKTA MITH €r0 OYepeTHOM (asbl;

d) ¢opmasbHBIA MpoIlece IeJenojaranis B Hayale BBITOJHEHHUS MPOEKTa WM €ro
odepeHON (azbl.

5. Kakwue u3 nepevncieHHbIX pUCKOB OTHOCSTCS K BHEIITHUM?

a) OpraHU3alUOHHbIC,

b) momuTHueckue;

C) TpPOCKTHBIE;

d) TexHOMOTHYECKHE;

€) TeXHUYECKHE.

6. daza aHanM3a NpoeKTa — 3TO...

a) aHaiM3 OTKJIIOHEHHUH OT IJIaHa pPean3alny MPOeKTa;

b) ananmu3 ruiaHa (COOTBETCTBYET JIM TUIAH IEJISIM) M aHAJIU3 UCTIOJTHEHUS (COCTOSHUEC
U TMPOTHO3 YCIIEIIHOCTH 3aBEPIICHUS TPOCKTA);

C) ompejeicHUE M MPUMEHEHHE HEOOXOJAUMBIX BO3JICHCTBUHN C IENIbI0 00CCIICUCHUS
YCHEIIHOW peaNn3alny MPOeKTa;

d) dopmanuzanus nporeccoB U3MEPEHUs OTKIOHEHHUH X0/1a UCIIOJTHEHHUS TIPOCKTA OT
3aJJaHHBIX TUIAHOBBIX MAPaMETPOB;

€) IUIAaHMPOBAaHUE BO3JCUCTBUI C MENbIO OOECICUCHHS YCIEIIHOW pealn3ainun
MPOCKTA.

7. OTMeTbTe XapaKTePUCTUKY, IPUCYIIYIO BHEIITHUM PUCKAM:

a) OMpEeNeNsOTCs 0COOCHHOCTSIMU TIPOCKTA,

b) mopoXmarTCcs BHEITHUM OKPY>KEHHEM MTPOCKTA,

C) SBJISIOTCS yIPaBISCMbIMU.

8. Kro sBnsieTcss yuaCTHUKOM MpoeKTa?
a) HCIOJHHUTEIH IPOCKTAa,
b) nwma wim opranu3anyu, BOBICYCHHBIC B MCIIOJHEHHE MPOCKTA, JIMOO 3aBUCSIINC



OT €ro pe3yJbTaTOB UM UCIIOTHEHHUS;

C) JIIO[IM, HETTOCPECTBEHHO YYaCTBYIOIIUE B PabOTax MPOEKTA;

d) opranuzanum, HEMOCPEICTBEHHO BOBJICYCHHBIC B MCIIOJHEHUE PA0OT MPOEKTA;

€) dICHbI KOMaH/Ibl YIIPABJICHHUS IIPOCKTOM M UCIIOJHHUTEIH.

9. Yro HazpiBaeTcs nuarpammoit ['anrra?

a) TOpW3OHTAlbHAs JIMHEWHass JudarpaMma, Ha KOTOPOH 3ajadd  MPOEKTa
NPEJCTABIISIOTCS MPOTSHKEHHBIMU BO BPEMEHH OTPE3KaMU, XapaKTEPU3YIOIIUMUCS
JaTaMM Havajlla M OKOHYaHMS, B3aMMOCBS3SIMH, 3a/lepKKaMH U, BO3MOXKHO,
JPYTUMH BPEMEHHBIMH MTapaMeTpaMH;

b) rpaduk BeIOIHEHUS PAOOT MPOCKTA;

C) aumarpamMma, OTpa)karoliasi IPUIUHHO-CIICICTBEHHBIC B3aUMOCBSI3U MIPOEKTA;

d) moboe cxemMaTH4yHOE TMPEACTABICHHE JIOTHYCCKHX B3aUMOCBSI3CH  MEXKIY
oTepanusMi MPOEKTa;

€) cereBas qUarpamMMa IMpoeKTa.

10. s TONTBEpXKIEHUS  SKOHOMHYECKOHW  IIENIECOOOpPa3HOCTH  MPOSKTHPYEMOTO
MIPOU3BOJICTBA HEOOXOAUMO, YTOOBI. ..

d) 3HAYCHHE TOYKU O€3yOBITOYHOCTH OBUIO OOJIbIIEe 3HAYCHUH HOMHHAIBHBIX
00BEMOB NMPOU3BOJICTBA U MPOAAXK; UeM OJIMKe 3HaUeHUE TOUKU 0€3yOBITOUHOCTH,
TE€M YCTOWUYMBEN MPOEKT;

b) 3HaueHume TOYKKM OE3yOBITOUHOCTH OBLIO MEHBIINE 3HAYCHHH HOMHHAIBHBIX
00BEMOB TPOW3BOACTBA M MPOAAX; YeM Jajbllleé OT HUX 3HAUYCHUE TOYKHU
0e3yOBITOYHOCTH, TEM YCTONYMBEH MPOEKT;

C) 3HAaYCHHE TOYKH O€3yOBITOYHOCTH OBUIO pPABHO 3HAYCHHUSM HOMHHAIBHBIX
00BEMOB MPOU3BOJICTBA U MPOAAK;

d) 3HaueHwe TOYKHM O€3yOBITOYHOCTH OBLJIO MEHBINEC 3HAYCHUH HOMHHAIBHBIX
00BbEMOB TPOW3BOJACTBA M MPOJAAX; 4YeM Jajbllleé OT HUX 3HAUYE€HUE TOYKHU
0e3yObITOYHOCTH, TEM MEHEE YCTOWYUBEH MPOEKT.

11. HBecTop M 3aKa3z4yMK MMPOEKTa

a) Bcerja OJHO M TO XK€ JIHIIO;

b) MOTryT OBITH OHUM K TEM K€ JTHIIOM;

C) Bcerja pasHbIe JIMIIA;

d) uu TO, M HU ApyTOE.

12. Touka 6e3yOBITOYHOCTH XapaKTEePHU3YeT:

a) 00BeM MPOAax, MPH KOTOPOM BBIPYYKA OT PEATU3ALUH MPEBBINIACT HU3ICPIKKH
MIPOM3BOJICTBA MPOYKIINH;

b) o0beM mpomax, TP KOTOPOM BBIpydKa OT peajM3allid HIXKE H3ACPKKH
MIPOM3BOJICTBA MPOTYKIINH;

C) o0beM mpoJax, IPU KOTOPOM BBIPYYKa OT peaH3aluyl COBIAIACT C U3ACPKKAMH
MIPOM3BOJICTBA MPOIYKIINH;

d) oObem 3aKymnok, Mpu KOTOPOM BBIPYYKa OT peaji3aliuy paBHa HYIIIO.

13. ®a3bl )KU3HEHHOTO IMKJIa TPOSKTa:

d) TpeAMHBECTUIIMOHHAS, IUIAHMPOBaHKE, peali3allus, 3aBEpLICHUE;

b) mnmanupoBaHme, CTPOUTENBCTBO, Clladya OOBEKTA, IKCILUTyaTallHs;

C) CTpPOUTENBCTBO, Cllaua, FIKCILTyaTalus, PEKOHCTPYKIIHS;

d) 3amymka, peanu3zaiius, OaHKET, MOJICYET U3CPHKEK U OIUIaTa JI0JTOB.

14. OT™MeThTe XapaKTEePUCTUKY, TPUCYIIYI0 BHYTPEHHUM PUCKaM:

a) OMNpPEeNeSIOTCs KIUMATUIECKUMH YCIOBHSIMHU;

b) sBrsSIOTCA HEyNpaBIsSEMBIMH;

C) SBJISIOTCS yIPaBISCMbIMU.

15. Ha ¢aze peanuzanuu npoekTa 60bIIe BCETO PUCKYIOT

d) Bce yyaCTHHKH MPOEKTA;

€) WHBECTOPHI U 3aKa34HKU;



f) moapsaunky.
16. OtieHKa BEpOSITHOCTH PHCKa HE MOYKET OBITh MPOU3BEICHA CIICAYIOIIM METOIOM:
a) BEPOSTHOCTHBIM;
b) craructuueckum;
C) ¢usmnueckum;
d) skcmepTHBIM.

7.2.3 llpumepHbIii NepedeHb 3aaHUil AJ1s1 pellleHUs1 NPUKJIATHBIX 327124
1. VYkaxure COOTBETCTBHE MEXKIy BHIOM HHBECTHLIMOHHOTO PHCKA M €ro ONpelelICHHEM
(CeneKkTUBHBII PHCK)
d) PpHUCK HENpaBWILHOTO BHIOOpAa OOBEKTa JJIsi WHBECTUPOBAHHS B CPAaBHEHHH C
JIPYrUMHU BapHaHTaMU;
b) puck morepb, BOSHUKAIOMIMX B CBS3U C HEMOJAJKaMU B pabOTe KOMITBIOTEPHBIX
cucTeM 1o 00paboTke nH(OpMALINK, CBA3aHHOM C MHBECTUPOBAHUEM CPEJICTB;
C) PpHCK, CBSI3aHHBIN C BO3MOXKHOCTBIO TIOTEPh [TPU PEATU3aLUK LIEHHOW OymMaru u3-3a
U3MCHEHHSI OLICHKH €€ KayeCTBa.
2. daza MHUIMUPOBAHHUS MIPOEKTA — ITO. ..
a) KOOpPIMHAIMS JIFOJICH U PECYPCOB JUISL BBITOJHEHUS MEPOTIPUSTUI MTPOCKTA;
b) ompeneneHue ueneid W KpUTEpPHEB yclexa MPOEKTa C pa3pabOTKOM CXeM HuX
JOCTHKCHUS;
C) mnpuMeHeHHE HEOOXOIMMBIX BO3JICHCTBHN C LEIbIO OOCCIICUCHHUS YCIICIIHOM
pea3alum MpoeKTa;
d) npuHATHE peLICHHs O HAaYalle BBIMOIHCHHS IPOCKTa;
€) pa3paboTKa M YTBEp)KACHUE NOKYMEHTOB, MPEIHA3HAYCHHBIX Ui MCIIOJHCHUS B
XOJIe peau3aliy MPOeKTa.
3. Kak Bwr monumaere, uro takoe WBS-ctpykTypa (CTpyKTypHas JEKOMITO3HIHS PadoOT
npoexTa)?
a) 3TO CTPYKTypa, UCIIOJIb3yeMasi Il KOHTPOJIS IPOrpecca MpoeKTa;
b) sTo pa3dueHue mpoekTa Ha COCTABHBIC YaCTH (IJEMEHTHI, MOAYIH, PaOOTHI U T.]1.)
HEOOXOIMMBIC U JIOCTATOYHBIC IS €r0 3(PPEKTUBHOTO ITAHUPOBAHUS U KOHTPOJIS,
KOTOpasi SIBJISIETCSI EHTPAIbHBIM HMHCTPYMEHTOM OMpEAETeHUs padoT, KOTOphIe
JIOJDKHBI BBITIOJTHATBCS B paMKaX MPOCKTa;
C) 9TO CTPYKTypa IMPOSKTHOW KOMAH/bI B IIPOCKTE;
d) aTo cTpyKTypa, UCTONIb3yeMast IS aHaIM3a PUYNH, BBI3BIBAOIINX OTKIOHECHUS B
MpEeAMETHOM 00JIaCTH.
4. @®akTop CTOMMOCTH — 3TO...
a) SKOHOMHYECKH Ba)KHBIH MMOKa3aTe b, BIUSIOIINN Ha CTOUMOCTh OH3HeCa,
b) HOpMaTHMBHBIN MOKa3aTenb, 3a CYET KOTOPOTO BO3MOXHO Y3HATh CTOMMOCTb
KOMITaHWH;
C) mrobast mepeMeHHasl, BIUSIONIAs Hd CTOMMOCTh KOMITaHUH;
d) BpeMeHHOI OKa3aTelb, BIUSIONINN Ha CTOUMOCTh OM3Heca.
5. DOran «[lnanupoBaHre KOMMYHUKAIUSIMI» HEOOXOIUM JJIsi COCTABICHHS
a) MaTpHIlbl OTBETCTBEHHOCTH;
b) opraHW3anMOHHOW CTPYKTYpHI;
C) I1UIaHa yIpPaBJICHUS KOMMYHHKAIIUSIMH;
d) muana mpoekra.
6. YcToWYMBOCTH MPOCKTA — 3TO. ..
a) aOcoJrOTHAasi HE3aBUCUMOCTh OCHOBHBIX XapaKTEPUCTHK MPOEKTa OT M3MCHEHHS
PHCKOBBIX ITAPAMETPOB;
b) cunbHas peakuuss OCHOBHBIX XapaKTEPUCTUK IPOSKTa HA HE3HAYMTEIHHOE
MU3MEHEHHE PUCKOBBIX ITapaMeTPOB;
C) cimabasi peakius OCHOBHBIX XapaKTEPUCTHK NPOCKTa Ha HE3HAYUTEIbHOE



HN3MCHCHUC PHUCKOBLIX MMapaMCTPOB.

7. HHTerpupyomuM JOKYMEHTOM IIPH YIPABICHUU IPOEKTOM SIBJISETCS

a)
b)
c)
d)

JIOTOBOP;
COrJIallleHUE O HepasrialleHnd KOMMEPUYECKOM TallHblI,
IUIaH TIPOEKTA;

pabouasi TOKyMEHTaIusI.

8. Ilman ympaBiieHUs pacrpeaeieHUEM IePCOHAIOM MOXKET OBbITh

a)
b)

c)
d)

O6H_[I/IM HJIN 9YaCTHBIM,

q)OpMaJIBHBIM U HG(bOpMaJIBHbIM, BBICOKO JACTAIM3UPOBAHHBIM HWJIM HIMPOKO
CO31aHHBbIM, 633HpOBaHHBIM Ha HY>XIaX IIPOCKTa,

KOMMCPYCCKUM UJIKM HCKOMMCPUYCCKHUM;,

BC€ BBIIICIICPEYNCICHHOC.

9. BeposTHOCTHBIEC METOJIHI. ..

a)
b)

c)

OCHOBAHBI Ha MOJI00PE COOTBETCTBYIOIINX BEPOSITHOCTHBIX MOJICIICH M OLICHKH HX
apaMeTpos;

OCHOBAHbI Ha YacTOTax IOSBJICHUS PHCKOBOTO COOBITHS B COBOKYITHOCTH BCEX
HaOII0ICHUH;

NPUMEHSIOTCS ISl YHUKAJIBHBIX TPOSKTOB.

10. Texymas narta —

a)

b)

c)
d)

JaTa, Ha KOTOPYIO 3alMCHIBAIOT MocienHue (aKTUYECKUE JaHHbIE U HAUYWHAIOT
pacuer pacnucaHus i Oy ylux padoT IpOeKTa;

JaTa, ¢ KOTOPOW HAYHETCs pacyeT pacucaHue it OyIyImux padoT;

JlaTa, C KOTOPOM HAUYHETCS pacyeT paclucanue Jisl TeKYIIHUX padoT;

CUCTEMHas ]aTa, YCTAHOBJICHHAsI B KOMITbIOTEpE.

11. Kakue npoueaypsl BKIIOYAET B ¢e0sl yIpaBIeHUE PEAMETHON 001aCThIO?

a)
b)

c)
d)

aHanmu3 MpoOsieMbl, cOOp HMCXOOHBIX JaHHBIX, ONpEeJeNeHHe Leaed u 3amay
IIPOEKTa, PACCMOTPEHUE AlIbTEPHATUBHBIX BAPUAHTOB MIPOEKTA;

IUIAaHUPOBaHMUE YMPABJICHUS TNPEIMETHON 00NacThio, peanu3anus MpeIMEeTHOM
o0nacTy, MOIy4eHUEe MNpHUOBLIM, pa3fesl NPUObUIM, 3aBEpIICHHE YIPaBJICHUS
peaMETHON 001aCThIO;

IUIaHUPOBaHWE  INpPEIMETHOM  o0jacTu,  pacupeielieHue  UH(pOopManuy,
IpeoCTaBlIeHNE OTYETHOCTH 00 MCIIOJIHEHUH MTPOEKTa, 3aBEPLICHUE IPOEKTa;
UHUIMAIMs  paboT, IUIAaHMpPOBaHME NpeIMETHOW o01acTu, OmIpeleseHne
OpeaMeTHOM 007acTu, TMOATBEP)KIACHWE NpPEIMETHOW 007acTH M KOHTPOIb
M3MEHEHUHN IpeIMEeTHON 001acTu.

7.2.4 IlpumepHbIii NepeYyeHb BONMPOCOB [IJIs1 MOJATOTOBKHU K 3a4eTy

W

OCHOBHBIE MIOHATHUS IPOEKTA.
OTnuYuTeNnbHbBIC TPU3HAKU TTPOCKTA.
Knaccudukanus npoexTos.

4. TloHsATHE MHBECTUIIMOHHOTO CTPOUTEIBHOTO MTPOEKTA, B3AUMOCBSI3b MEXKIY
noptdensiMu MPOeKTOB U MPOrpaMMaMHu.

5. CopaepkaHne UHBECTUIIMOHHOTO CTPOUTEIBLHOTO POEKTA.

6. Llenu 1 33241 UHBECTUIIMIOHHOTO CTPOUTEIHLHOTO MPOEKTA.

7. UYro moHMMaeTcs MOJA pe3yJbTaTOM IPOEKTa, CTPATETMEd IPOEKTa M
KPUTEPHUEM YCIIEIIHOCTH MPOEKTA.

8. Muunmanus npoekra.

9. Meroasl BEIOOpa MPOEKTOB.

10. Kakue maTepuanibl SIBISIOTCS pe3yIbTaTOM MHHUIHALIUH.

11. JKu3HEeHHBII UK HHBECTUIIMOHHOIO CTPOUTEILHOTO ITPOEKTA.



12. )Ku3HeHHBIM LMK OOBEKTa HEIBMKUMOCTH, DKOHOMMYECKHUH ITOJIXOJ K
MOHSTHIO KU3HEHHOTO IUKJIA 00BEKTa HEABUKUMOCTH.

13. CooTHOIIEHUE MEX]TY KU3HEHHBIMH LUKJIAMH 00bEKTa HEJIBIKUMOCTU U
MIPOEKTOB.

14. Oxpy>keHHe MPOEKTa, CTPYKTYpHAsI CXeMa OKPY>KEHHUsI IPOEKTA.

15. Y4acTHUKM HWHBECTHIIMOHHOTO CTPOUTENBHOrO0 TpoekTa. OCHOBHBIC
YYaCTHHUKH TIPOEKTA.

16. YyaCTHUKH WHBECTHUIIMOHHOTO CTPOUTENHLHOTO TMpoekTa. Bo3moxHbIE
YYaCTHUKHU MTPOEKTA.

17. Onpenenenue ynpapiaeHUs MPOEKTA.

18. OcHOBHBIE yrpaBIsieMbIe TAPAMETPBI CTPOUTEIHHOTO MPOCKTA.

19. B3auMocBs3b pa3inuuHbIX chep yIpaBIeHIECKON AeSITENbHOCTH.

20. CuctemMHast MOJIENb YIPABICHUS MPOCKTaMH.

21. Craguu (Tpynisl) IPOLIECCOB YIPABICHUS POSKTAMHU.

22. OcHoBHbIE (0a30BbIe) (DYHKIIMOHATBHBIE 00JIACTH YIIPABICHUS MPOEKTAMHU.

23. BcioMorarenbHble (YHKIIMOHATBHBIE 00JIaCTH YIIPABICHUS MPOEKTAMH.

24. Mojenu CTpyKTypU3allMi HHBECTUIIMOHHOTO CTPOUTEIBHOTO MTPOEKTA.

25. MeTonibl CTPYKTypH3alliy MTPOEKTA.

26. CtpyKTypHas 1eKoMIo3uIus (epeBo) npoekra EPS.

27. CtpykrypHas nekommosuiius padot WBS.

28. CTpyKTypHas JeKOMIO3HIMS opranu3anuu npoekra OBS.

29. IIpoekTHBIN aHaTH3.

30. Buapl mpoekTHOTO aHaIu3a.

31. XKuzHecnocoOHOCTh MPOEKTa, GUHAHCOBAS PEATU3YEMOCTb.

32. Opranusanus npoekTHOro GpuHancupoBanus. CMeTa mpoeKTa.

33. bromker npoekTa, O KETUPOBAHUE.

34. Ucrtounnku (hMHAHCUPOBAHUS MPOEKTA MO OTHOIICHUIO COOCTBEHHOCTH,
10 BUIaM COOCTBEHHOCTH.

35. Onenka 3 GheKTUBHOCTH MHBECTUIITMOHHOTO CTPOUTEIILHOTO MTPOEKTA.

36. OCHOBHbIE TPUHIUIBI  OIEHKH A(PPEKTUBHOCTH HHBECTUIIMOHHBIX
IIPOEKTOB.

37. Drambl U cxema OIeHKH d(PPEKTUBHOCTU WHBECTUIIMOHHBIX MPOEKTOB.

38. UcxonHble naHHbIe AJ1 OIeHKH d(PPEKTUBHOCTH MTPOCKTA.

39. JleHeXHBIN MOTOK MPOEKTA.

40. [TokazaTenu oueHk 3PPHEeKTUBHOCTH UHBECTUIIMOHHOTO MTPOEKTA.

41. Metonpl, MpUMEHSIEMbIC ISl OLIEHKH YCTOWYMBOCTH U 3(H(PEKTUBHOCTH
MIPOEKTa B YCIOBHIX HEOMPEACIEHHOCTH U PUCKOB.

7.2.5 IlpuMepHbIii epevdeHb 3aJaHUI 11 pellleHus1 NPUKJIATHBIX 32124
He npenycMoTpeHo y4eOHbIM MIIaHOM

7.2.6. MeToauka BBICTABJIECHMSA  OLEHKHM TP  MNPOBeAeHHH
MPOMEKYTOYHOM aTTeCTANNU

3ader MpPOBOJAUTCS MPU MOMOLIM KOMIBIOTEPHON CHCTEMBI TECTUPOBAHMS,
myTeM BbIOOpa cirydaitHbiM 00pa3om 20 BorpocoB. Kaxkmbiii mpaBuIbHBIA OTBET HA



BOIPOC B T€CTE OlLIEHUBaETCs S5 Oaamu. MakcuMaibHOE KOJMYECTBO HAOpaHHBIX
6aymtoB — 100.

1. Onenka «He 3auTeHO» CTaBUTCS B CiIydae, €ClIA CTyIeHT HaOpan meHee 80
0aJIJIoB.

2. OneHka «3auTeHo» CTaBUTCSA B CiTydae, eciii cTyAeHT Habpai ot 81 go 100
0aJIJIoB.

7.2.7 TlaciopT OLIEHOYHBIX MATEPHAJIOB

Kon
Kontpomupyemsie pasaenst . | HaumenoBanue onieHOYHOrO
Ne n/mt KOHTPOJINPYEMOU
(TeMbI) TUCIUTLTAHBI cpencTBa
KOMIIETCHITNHU
1 Ucropwus u rennennnu pa3sutus B|I1K-6, [TK-9 Tecr, 3a4eT, yCTHBIN OIPOC
YIPaBJICHUU IPOECKTOM.
2 Monens ynpasnenus npoekramu. ([1K-6, IIK-9 Tecr, 3a4eT, YCTHBIN OIPOC
OO0nexThl ynpasieHus. Beenenue.
Ilenn, 3anaum U CTpyKTypa Kypca.
3 CyOBbeKTbl yIpaBIeHHUS. [K-6, ITK-9 Tecr, 3a4er, yCTHBINA OIPOC
4 HNudopmannonnsie Texnonoruu B |[1K-6, [TK-9 TecT, 3a4eT, yCTHBIN OIPOC
IIPOEKTE.
3) [Tpoueccs! ynpaBiaeHUs [1K-6, I1K-9 Tecrt, 3aueT, ycTHBIN oOIpoc
IIPOEKTAaMU B CTPOUTEIILCTBE.
6 OyHKIIMOHATBHBIE obnactu(IIK-6, TTK-9 TecT, 3a4eT, YCTHBIN OIPOC
YIIPABJICHUS IIPOECKTAMM.

7.3. MeToauyeckue MaTepuajibl, ONpeaesIsiioNAe  NPoOLEAYyPbI
OLlECHMBAHUSA 3HAHUI, YMEHHUIi, HABBIKOB U (MJIM) ONBITA AeSATEJIbHOCTH

TecTupoBaHHE OCYIIECTBISETCS, JIMOO TMpPU MOMOIIM KOMIBIOTEPHOU
CUCTEMbl TECTUPOBAHMS, JMOO C HCIOJH30BAaHUWEM BBIJIAHHBIX TECT-3aJaHUN Ha
oymaxxuom HocuTtene. Bpemss tectupoBanus 30 MuH. 3aTe€M OCYIIECTBISETCS
MpPOBEpPKA TECTa IK3aMEHATOPOM M BBICTABIISIETCS OIICHKA COTJIACHO METOIUKU
BBICTABJICHUS OIICHKH MPU MPOBEJACHUU MTPOMEKYTOUHON aTTECTAIINH.

Pemienne craHgapTHBIX 3aJa4  OCYIICCTBISCTCS, JIMOO TIPU TOMOIIH
KOMITBIOTEPHON CHUCTEMBI TECTHPOBAHUS, JINOO C UCTIOIH30BAHUEM BBIJAHHBIX 33144
Ha OyMakHOM HocuTene. Bpems pemenus 3agady 30 MuH. 3aTeM OCYIIECTBISETCS
MpPOBEpPKA PEHICHUS 3a/1ad HK3aMEHATOPOM M BBICTABISETCA OIEHKA, COIJIACHO
METO/IMKH BBICTaBJICHUS OIICHKHU TIPH MPOBEJCHUU TPOMEKYTOUHOM aTTECTAIIHH.

Pemenve mnpukiagHBIX 3adad  OCYMIECTBIAETCS, JMOO TIPH TIOMOIIU
KOMITBIOTEPHON CHUCTEMBI TECTHPOBAHUSA, JINOO C UCTIOIH30BAHUEM BBIJTAHHBIX 33144
Ha OyMakHOM HocuTene. Bpems pemenus 3agad 30 MuH. 3aTeM OCYIIECTBISETCS
MpOBEpPKa pEIIeHUs 3ajad IK3aMEHATOPOM M BBICTABJISETCS OIEHKA, COIJIACHO
METO/IMKH BBICTaBJICHUS OLICHKU MIPU MPOBEJECHUU TPOMEKYTOUHOM aTTeCTALNH.

8 YYHEBHO METOANMYECKOE 1 TH®POPMAILIMOHHOE
OBECIIEYHEHME JUCIUIIJIMHDI)




8.1 Ilepeuenb yueOHOIi JuTepaTypbl, HEOOXOAMMOIl I OCBOEHUS

AUCIHUILIHHDBI

1.

JlykmanoBa W.I'. Ynpasnenue npoektamu [DJIEKTPOHHBIA pecypc]: yueOHoe
nocooue/ JlykmanoBa W.I'., Koponer A.I'., HexxnukoBa E.B.— Dnextpow.
TEKCTOBBIE JaHHble.— M.: MOCKOBCKHMM T'OCYyIapCTBEHHBIM CTPOUTEIbHBIN
yauBepcutetr, IObC ACB, 2013.— 172 c— Pexum pocryna:
http://www.iprbookshop.ru/20044.— 5BC «IPRbooks», o mapoito

. YmpaBineHue npoeKTamHu [DIEeKTpPOHHBIN pecypc]: ydebHoe mocobue/ E.N.

Kyuenko [u jap.]— DAEKTpoOH. TEKCTOBbie AaHHbie.—  OpeHOypr:
Openbyprekuii rocyaapctBennbiii yuusepcuter, 9bC ACB, 2016.— 269 ¢c.—
Pexxum moctyna: http://www.iprbookshop.ru/61421.html.— 3BC «IPRbooks»
VYhpaBieHue TpoeKkTamMu ¢ ucmonb3oBaHuem — Microsoft  Project /
T.C. BacroukoBa, H.A. BanueBa, M.A. [lepxo, T.IL. [lyxnaueBa. - 2-¢ u3n.,
uctp. - Mocksa : Haimonanenbiii OTkpbiThil YHUBEpcutetr «MHTYU Ty, 2016.
- 148 c. : wn. - bubmuorp. B kH. ; To xe [DNeKTpoHHBIM pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=429881

AwnbiiH, B.M. Ynpasnenue npoekramu: GyHAaMEHTAIbHBIA KYpC | Y4eOHUK /
B.M. AubpmiuH, A.B. AnemnH, K.A. barparuonu ; pea. B.M. Anpmumn, O.M.
Nneuna. - Mocksa : M3narenbckuii oM Breicmiel mkoabl dKOHOMUKH, 2013. -
624 c. - (Yuebnuku Briciieit mkossl skoHomukn). - ISBN 978-5-7598-0868-8 ;
To xKe [DneKkTpOoHHBIN pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=227270

Masyp MBan NBaHoBuu. Ynpasnenue npoektamu [Tekcr] : yue0. mocodue st
By30B: jgomnymiero MO P® / nmox o6m. pen. . . Masypa. - 3-e u3a. - M. :
Owmera-JI, 2006. - 664 c. - (CoBpeMeHHOE OU3HEC-00pa30BaHUE).

Konoxsapu HO.b. Ynpasnenue npoektamu [DIEKTpOHHBIN pecypc]: yueOHoe
nocobue/ Konoxsapu 10.b.— DnexkTpoH. TekcToBble qanHbie.— HoBocuOupck:
HoBocubupckuit roCy1apCTBEHHBIN APXUTEKTYPHO-CTPOUTEIIbHBIN
yauBepcutet (Cubctpun), 9bC ACB, 2015.— 57 c.— Pexum nocrymna:
http://www.iprbookshop.ru/68856.html.— DBC «IPRbooksy»

. Coomarra A.JO. VYmpapienwe nNpoekTaMH B KOMIaHuW. Merogosorus,

TEXHOJIOTUH, TPAKTHKA [DNeKTpoHHBIN pecypc]: yueonnk/ Coomsarrd A.JO.—

DIIEKTPOH. TEKCTOBBIE JTAHHbIE.— M.: MockoBCKHit
(brHaHCOBO-NIPOMBINIIEHHBIN yHuUBepcuteT «Cuneprusi», 2012.— 816 c.—
Pexxum mocrtyma: http://www.iprbookshop.ru/17050.— 3BC «IPRbooks», mo
apoJIo

Andepos  O.A. VYmopaBieHue mnpoekTamMu  [DJIEKTPOHHBIM  pecypc]:
yuyeOHO-MeTouueckuii komrieke/ AndepoB O.A.— DJIEKTPOH. TEKCTOBBIE
nanuple.— Kamununrpaa: bantuiickuii QenepanbHblii YHUBEPCUTET HM.
NmMmanyuna Kanra, 2012.— 259 C— Pexum JOCTyIa:
http://www.iprbookshop.ru/23951.— BBC «IPRbooks», mo mapoJto

8.2 IlepeyeHb MHGOPMANMOHHBIX TEXHOJOTHiH, HCNOJb3yeMbIX NPH

OCYIIECTBJIEHUH O0pPa30BaTEeJILHOIO MpoIecca MO AUCHHUIIAHE, BKJIIOYAs
nepeyeHb  JIMNEH3HOHHOTO0  TMPOrPaMMHOr0  o0ecreyeHHsl, PeCypcoB


http://biblioclub.ru/index.php?page=book&id=429881
http://biblioclub.ru/index.php?page=book&id=227270

UH(POPMALMOHHO-TEJIEKOMMYHUKAUMOHHON ceTu «AHTEepHeT», COBpEeMEeHHBIX
Npo¢ecCHOHANBbHBIX 023 JAHHBIX 1 HHPOPMALNMOHHBIX CIIPABOYHBIX CHCTEM:

8.2.1. J/IuneH3upoBaHHOE IPOrPaAaMMHOE o0ecriedeHue:

1. MicrosoftOfficeWord 2013/2007

2 MicrosoftOfficeExcel 2013/2007

3. MicrosoftOfficePowerPoint 2013/2007

4. Photoshop Extended CS6 13.0 MLP

5 Acrobat Professional 11.0 MLP

N
)

. CBooOoanoe I1O:
LibreOffice
7zip
AdobeAcrobatReader
GoogleChrome
Skype
Moodle
FoxitReader
ProjectLibre-1.9.0
Trello

NOo N Ok WNDE®

8.2.3. Pecypchbl MH(pOPMALIMOHHO-TEJIEKOMMYHUKAIIMOHHOM CeTH

"UHTepHeT':
1. http://www.edu.ru/ O6pasoBatenbHbiii optan BI'TY
2. https://fgiscs.minstroyrf.ru/ [Toptan denepanbHoO rocyaapCTBEHHON
UH(OPMAITMOHHON CUCTEMBI IIEHOOOPa30BaHUs B CTPOUTEILCTBE
3. http://www.vestnikmgsu.ru/ HayuyHo-TeXHUYECKHI1 KypHAJ TIO

CTPOUTENBCTBY U apxutekType «Becthuk MI'CY»
4, https://www.cchgeu.ru/university/library/ Hayunast 6udnuoreka BI'TY

8.2.4. UndopmanmoHHbIE CTIPABOYHBIE CUCTEMbI:
http ://window.edu.ru / Equnoe okHO f0cTyma K 00pa3oBaTelIbHBIM pecypcam
http ://wiki.cchgeu.ru / Equaoe okHO J0CTyIa K 00pa3oBaTelbHbIM pecypcam

8.2.5. CoBpemenHble npodeccHOHAJIbHBIE 0a3bl JAHHbIX:

08.00.00 TexHUKA U TEXHOJIOTUH CTPOUTEILCTBA

Crpoitnoprain.py Aapec pecypca: https://www.stroyportal.ru/

CrpoutenbHblid  MOpPTal —  COLMAlbHAas  CETh  JUISI  CTPOUTEINIEH.
«Mps1 Ctpoutenu» Axapec pecypcea: http://stroitelnii-portal.ru/

38.00.00 DxoHoMHMKAa M yHIpaBJIeHHUE

AK&M — skoHomMuyeckoe MHGOPMAIIMOHHOE areHTCTBO. AJpec pecypcea:
http://www.akm.ru/

Bloomberg -UudopmanmonHo-aHaTUTHYECKOE areHTCTBO. AJIpec pecypca:
https://www.bloomberg.com/europe


https://cchgeu.ru/university/library/
https://library.narfu.ru/index.php?option=com_content&view=article&id=505&Itemid=574
https://www.stroyportal.ru/
http://stroitelnii-portal.ru/
https://library.narfu.ru/index.php?option=com_content&view=article&id=521&Itemid=590
http://www.akm.ru/
https://www.bloomberg.com/europe

CATBACK.RU —
http://www.catback.ru/

CHpaBO‘IHI/IK A1 OKOHOMMCTOB.

Hentpanbubiii  O6ank  Poccuiickoit ~ Denepanuu.
http://www.cbr.ru/
STPLAN.RU —  DOkoHOMHMKa U©  yIpaBJcHHE.

http://www.stplan.ru/

OenepanbHas Cayk0a TOCYIapCTBEHHOM CTaTUCTHKU. AJpec

http://www.gks.ru/

Anpec pecypca:
Anpec  pecypca:
Anpec  pecypca:

pecypca:

9 MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXOJAUMASA JIsA
OCYHECTBJIEHUA OBPA3OBATEJIBHOI'O ITPOLECCA

N HaumenoBanue yueOHbIX
IpEeIMETOB, KYpCOB,
JUCLUILINH (MOZYJ€ei),
NPAaKTUKH, UHBIX BU/I0B
y4eOHOM e TEIIEHOCTH,
HPEIYCMOTPEHHBIX YU€OHBIM
MJIaHOM 00pa30BaTEIHLHOM
IIPOrpaMMBbl

/o

HaunmeHnoBaHme ToMeNIeHN T
MIPOBEJICHUS BCEX BUJOB yUeOHOM
JeSATeTLHOCTH, MPETyCMOTPEHHOM

yueOHBIM IIJIAHOM, B TOM YHCTIE
IIOMEIICHHS JIJI1 CAMOCTOSITEIIBEHOMI

paboThl, ¢ yKazaHUEM MEepPEUHs
OCHOBHOT'0 000pYy/J10BaHMUs,
yueOHO-HarJIAHBIX TOCOOUI 1

HCIIOJIB3YEMOTO TPOrPAMMHOTO

oOecIeyeHus

Anpec
(MECTOIOI0)KEHHE)
MTOMEILCHUI 111
NIPOBE/ICHUS BCEX BHJIOB
y4eOHOM JesTEeIHbHOCTH,
MPEyCMOTPECHHOM
y4eOHBIM IIJIaHOM (B
cllydae peau3aiiu
o0OpazoBarenbHON
IIPOrpamMMBbl B CETEBOU
dbopMe TONMOTHUTENEHO
yKa3bIBACTCS
HalMEHOBaHUE
OpraHu3aIuy, ¢ KOTOpOu
3aKJIOYEH JI0rOBOP)

1 2

4

OcCHOBBI yHIpaBJI€HUE
MPOEKTAMU

2247-Yuyebnasn

KommuiexkT yueOHoM Mebenu:
-pabouee MecTo ImpernoiaBaTess
(crom, ctyn);

-paboune Mecta 00yJaroIXcs
(croubl, cTynbs) Ha 60 yenoBek
[TpoexTop Samsung

DKpaH C 3JEKTPOIPUBOIOM
EliteScreensT1133UWS1

394006, Boponexckas
o0nactb, T. BopoHex,
yi1. 20-netust OkTs6ps 1.
84
(3nanue — yueOHBIN
kopmyc Ne2)

2204-YueOHnasn

KommuiexkT yueOHoM Mebenu:
-pabouee MecTo mpernoiaBaTess
(crom, ctyn);

-paboune Mecta 00yJaroIuXxcs
(crounbl, cTynbs) Ha 54 yenoBeka
MPOEKTOP

394006, Boponexckas
o0ractb, T. Boponex,
yi. 20-netust OKTs10pst 1.
84
(3nanue — y4eOHBII
kopmyc Ne2)

2104- JIaGopaTopust
KomrmiekT yuebHol Mebemu:

394006, Boponexckas
obmactse, T. BopoHex,



http://www.catback.ru/
http://www.cbr.ru/
http://www.stplan.ru/

-pabodee MeCTO IperojaBaTes yi1. 20-netust OKTA0pS 1.

(cron, ctyn); 84
-paboune MecTa 00yJaroIIHuXCs (3manue — yueOHbIN
(croubl, cTynbs) Ha 20 yenoBek Kopmyc Ne2)

1. KoMIUIEKT m1aKaToB U1
CBApPOYHOI0 NMPOU3BOJICTBA

10. METOAUYECKUE YKA3ZAHUSA JJIS1 OBYYAIOIIUXCS 110
OCBOEHMHIO JUCIIUIIJIMHBI (MOY JIs)

[To mucuuninHe «OCHOBBI YNpPABIEHUS MPOEKTaMH» YUTAIOTCS JIEKLUHU,
MPOBOJATCA MPAKTUYECKHUE 3aHATHUA.

OCHOBOl UM3Yy4YEeHMS JUCUUIUIMHBI SIBJISIOTCS JIEKIUU, HA KOTOPBIX
U3JIaraloTcs HauboJee CyIIECTBEHHbIE U TPYAHBIE BONPOCHI, @ TAKXKE BOIPOCHI, HE
HalleAIIe OTPAXKEHUS B YYEOHOU JTUTEPATYPE.

[IpakTrueckue 3aHSATHS HaIpaBi€Hbl HA NPHOOPETEHHE MPAKTUYECKUX
HaBBIKOB pacyeTa ONTUMAJbHOIO M0A00pa KOMaHIbl MPOEKTa U (POPMUPOBAHUS
OpPraHM3allMOHHOW  CTPYKTYphl ~ OpraHM3alMd ¢  LeIbl0  3()PEeKTUBHOrO
IUIAHUPOBAHMSI W peajJu3allid WHBECTULHOHHO-CTPOUTEIBHOIO IPOEKTAa Ha
OPOTSUKEHUH BCEro JKU3HEHHOTO IMKJIa OOBEKTa HEIBWKUMOCTU. 3aHATHUSA
IIPOBOJSITCS ITYTEM PEIICHUs KOHKPETHBIX 33]a4 B Ay JUTOPHUH.

Bup yueOHbIx
. JlesaTenpHOCTB CTyI€HTA
3aHATHU
Jlexmus Hanucanne KoHCHEKTa JIEKUU: KpPaTKO, CXEMaTU4YHO, IOCIEI0BATEIHHO

(GuKCcUpOBaTh ~ OCHOBHBIE  TOJOXEHHs,  BBIBOABI,  (POPMYIHPOBKH,
0606HI€HI/I$I; IIoMe4dyaTrb BaXXHBIC MBICIN, BBIACIIATH KIIHOYEBBIEC CJIOBA,
TepMuHbl. lIpoBepka TEpMHHOB, MOHATHUH C IMOMOIIBI SHUIMKIONEIUH,
CJ'IOB&pCfI, CIIPaBOYHUKOB C BbIIHCBIBAHUEM TOJIKOBAaHHU B TETpalab.
O6o3HaueHue BOMPOCOB, TEPMHUHOB, MaTepHalia, KOTOPHIE BBI3BIBAIOT
TPYAHOCTH, TIOMCK OTBETOB B pEKOMEHAyemou nuteparype. Ecmnu
CaMOCTOSITENILHO HE YJaeTcs pa3o0paThCsi B Marepuale, HeoOXOAHMMO
chopMyIHMpOBaTh BOINPOC W 3a/aTh IpenojaBaTeNl0 Ha JIEKUUU WIM Ha
MIPAKTUYECKOM 3aHSTHUU.

[Ipaktnyeckoe |KoHcnekTHpoBaHHWE PEKOMEHIYEMbIX MCTOYHHMKOB. PaboTa ¢ KOHCIEKTOM

3aHATHE JIEKINI, TMOJArOTOBKAa OTBETOB K KOHTPOJIBHBIM BOIIPOCAM, IPOCMOTP
peKOMeHIyeMoi iuTepatypsl. [IpociymmBanue ayauo- U BUASO3AUCEN 110
3aJlaHHOM TeMe, BBIMOJIHEHHE pacyeTHO-TpaduUecKuX 3aJaHuil, peleHue
3a/1a4 110 AJITOPUTMY.

CamocrosarenbHas |CaMmocTosiTenbHass paboTa CTYyIEHTOB CIIOCOOCTBYET INTyOOKOMY YCBOEHUS
pabota yuyeOHOro MaTepuaia M Pa3BUTHI0O HABBIKOB  CaMOOOPa30OBaHMSL.

CamocTosTenbHas paboTa NpeanoaraeT clieylollue COCTaBISIOIIUE:

- pabota Cc TeKCTaMH: y4eOHUKAMH, CIPABOYHHKAMH, IOTOTHUTEIHHOM

JUTEpaTypOu, a TakKke MPOpadOTKa KOHCIIEKTOB JICKITU;

- BBINOJIHEHUE JOMAIIIHUX 33JJaHUN U PACUETOB;

- paboTa HaJl TeMaMH JIJIsl CAMOCTOSATEIBHOTO N3YUYCHHUS,;

- ydqacTue B paboTe CTyIeHYECKUX HayYHBIX KOHPEPESHIIUN, OTMMITHAT;

- IOATOTOBKA K MPOMEXKYTOYHOM aTTECTALINH.

IlogroroBka Kk [['OTOBUTBCS K IIPOMEKYTOYHOM aTTECTALMM CIIEAYET CHUCTEMATHYECKH, B
IIPOMEXKYTOUHOM |TeueHue Bcero cemecrpa. MIHTEHCHBHAsE NOATOTOBKA JTOJDKHA HA4aThCs HE




aTTecTaluu

MO3JHEE, YEM 3a MECSI[-TIOJITOpA IO MPOMEKYTOUHON aTTecTanuu. JlaHHbIe
nepen 3a4eToM Tpu JHs dPPEKTUBHEE BCETO UCTOIb30BaTh /ISl TOBTOPCHHUS
Y CHUCTEMaTU3allui MaTepuasa.




