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1. HEJIM 1 BAJAYA TN CIUTTJINHBI

1.1. Ieau AuCIUIIHHBI

[lensaMu OCBOCHHUS JUCHMIUIMHBI «YTIPABICHUS IIPOCKTAMM» SIBJISICTCS
dbopMHpOBaHHE CHCTEMBl 3HAHWH, YMEGHMH M TNPAKTUYCCKUX HABBIKOB,
HEOOXOJMMBIX JIJISl YIIPaBJICHUS IIPOSKTAaMH B COBPEMCHHOH OpraHHM3aIueH,
pa3BUTHE CIIOCOOHOCTH M TOTOBHOCTH aJCKBAaTHO M 3()PPEKTUBHO HMCIOJIb30BATh
MPOCKTHYIO NESITEIILHOCTD TSI TOCTYDKCHHS TICJICH Pa3BUTHS OPTaHU3aINH.

1.2. 3agaun ocBOeHHS TUCHUILTHHBI

B xone u3ydyeHuss NUCIUIUIMHBI CTYJACHTHI CMOTYT Ha MpPaKTHUKE HAUTH U
0TpaboTaTh PEIICHHsI KIIFOUYEBBIX 3aJa4 MMPU peau3aliy MPOCKTOB Ha Beex (azax
€ro KM3HEHHOTI'0 LIMKJIA - OT MHULIMAIMU A0 3aBepiieHus. OCHOBHAA 3ajava Kypca -
MPEIOCTAaBUTh Y4YaCTHHUKAM BO3MOKHOCTh Ha MOJICJIbHOM NPUMEpPE IMPUHUMATH
pellleHus 1O Pa3IMYHBIM BOMNpOCaM YIPaBICHUA IPOEKTOM, PYKOBOJCTBYSCH
CUCTEMAaTU3UPOBAaHHBIMM  PEKOMEHIAIUSIMHA,  OCHOBAaHHBIMM  Ha  JIYYIIHX
POCCHICKUX U MUPOBBIX MPAKTUKAX.

2. MECTO JUCHUILJIMHBI B CTPYKTYPE OIOII
HI/ICI_[HHJII/IHa ((YHpaBHeHI/Ie IMPOCKTAMMN» OTHOCHUTCA K JUCHUIIIMHAM 6JIOKa
dT]I.

3. IEPEYEHD IINIAHUPYEMBIX PE3YJIbTATOB OBYUYEHUS 110
JUCHUIIJIIMHE

[Iponecc M3ydeHUs AUCIUIUIMHBI « Y IpaBIeHUE MPOSKTaMI» HAIPaBJICH Ha
dbopMHpOBaHUE CIACAYIOMNX KOMITETESHITH:

VYK-2 - Cniocoben onpenensiTe Kpyr 3ajad B paMKax MOCTABJICHHOM IENId U
BBIOMpPATh ONTHUMAIbHBIC CIOCOOBI WX pEHICHUs, HCXOAS W3 JICUCTBYIOIIMX
MPaBOBBIX HOPM, UMEIOIINXCS PECYPCOB U OTPaHUYCHUI

[IK-6 - CriocoOHOCTh OCYIIECTBIATH PAaOOTHI MO YNPABICHUIO KAYECTBOM
MPOCKTUPOBAHUS TIPOJYKIIUUA M YCIIYT, MPOBOAUTH aHAJIU3 TMEPEIOBOTO OMBITA TIO
pa3pabOTKeE M BHEIPEHUIO CHUCTEM YMPABICHUS KadyeCTBOM, IOJATOTOBKY
AHATMTUYECKUX OTYETOB 10 BO3MOXHOCTH €T0 MPUMEHEHHSI B OpraHU3alliu

Pe3yabTaThl 00y4eHus, XapaKTepUu3yIolue

Komnerenuus
c¢opMHPOBAHHOCTH KOMIIETCHIIUHN

YK-2 3HaTh MPABOBYIO CTPYKTYPY OOIIECTBA U MECTO
BBITIOJIHSIEMOU
po(eCcCHOHANBLHOM NESITEIbHOCTH B ATOU CTPYKTYpE.

YMeThb MIaHupOBaTh COOCTBEHHYIO JACSTEIHHOCTD C
y4eTOM

OTrpaHUYEHHOCTU pecypcoB. OnpenensiTe U paHXKUPOBAThH
3a1a4i U30paHHBIX BUIOB JCSATEILHOCTH, TPOBOJAUTH
aHaIu3 u

pacrnpeiesieHue UMEIOIIUXCS PECYPCOB B paMKax
JOIYCTUMBIX 3aKOHOJIATEIICTBOM CPEACTB M METOJIOB.




BJ'IaI[eTB MMPAaKTHYCCKHUM OIIBITOM Hoz[60pa ITPAaBOBLIX
HOPM M ONIPCACTICHHA S9KOHOMHWYCCKUX yCJIOBI/Iﬁ JJIA
PCHICHUA KOHKPCTHBIX HpO(bGCCI/IOHaJIBHI)IX 3ajJga4.

[1K-6 3HaTh CIOCOOBI OCYIIECTBIICHHUS PAOOTHI IO YIPABIICHUIO

Ka4eCTBOM MTPOEKTUPOBAHUS MPOAYKIIUU U YCIIYT.

YMeTh IPOBOJIUTH aHAIU3 MEPEOBOTO OIbITA IO
pa3pabOTKE ¥ BHEAPEHUIO CUCTEM YIIPABICHUS
KaueCTBOM.

BJ'I&I[GTL HaBBIKaMHU IIOJAT'OTOBKH aHAJIMTHYCCKUX OTUCTOB
ITO BO3BMOKHOCTH €T0 ITPUMCHCHUA B OPIraHU3alluu.

4. O BEM JUCHUIIJINHBI
OO01ast TPyJ0EeMKOCTh TUCIUIUIMHBI « Y TIPaBICHUE MMPOCKTaAMID) COCTABIISET

2 3.e.

Pacnipenenenne Tpy10€MKOCTH JUCITUTIIMHBI 10 BUAM 3aHSITHHA

ouHast ¢popma o0yueHust

. Bcero | CemecTpbl
Buapl yueOHOM pabOThI YACOB 7

AyIUTOpHBbIE 3aHATHSA (BCEro) 36 36
B Tom uncre:
Jlexn 18 18
[TpakTueckue 3auarus (113) 18 18
CamocrosiTeibHas paboTa 36 36
Bubel npomMexyTOYHOM aTTeCTaluy - 3a4€T + +
OO6mast Tpy10€MKOCTb:
aKaJEMHYECKHUE YacChl 72 72

3a4.e]l. 2 2

3a04Has (popma 00yueHus

. Bcero | Cemectpsbl

Bunpr yueOGHOM paboThI HACOR 7
AyauTOpPHBIE 3aHATHS (BCEro) 8 8
B Tom uucie:
Jlexu 4 4
ITpaktuueckue 3ansatus (113) 4 4
CamocrosiTeibHas padora 60 60
Yacel Ha KOHTPOJIb 4 4
Bubpl npomMeXyTOYHOM aTTeCTallUU - 3a4eT + +
OO01mast Tpy10€MKOCTb:
aKaJeMHUYCCKHUE Yachl 72 72
3a4.e1. 2 2

5. COAEPKAHUE JUCHUIIJIMHBI MO4YJIs)
5.1 Copep:xxaHue pa3iesoB JUCHUIUIMHBI W pacnpeesieHne




TPYAOEMKOCTH 10 BUIaM 3aHATHIA

ouHasi gopma o0yueHust

Ne /it

HaunmenoBanme TeMbl

Conepxanue pasjena

Jlexry

[Ipax
3aH.

CPC

Bcero,
yac

1

YrpasieHre MPOEKTaMH — Kak
(hopma MEKTYHAPOTHOTO
COTPYIHUYECTBA.
MexayHapoaHbIe CTaHIAPTHI,
METOAUKHU U CePTH(UKAIH.

OCHOBHBIE TIOHATHS ¥ ONpPEHENCHHS
yIIpaBJIeHHS] IpoeKTaMH. MexIyHapoaHast
accolanys 10 YIPaBICHHIO IPOSKTaMU
IPMA. Poccuiickas accormaruss COBHET.
LleHTpsl MEXAYHAPOJHOW CcepTHOUKALIH
CIEIHATNCTOB 10 YIIPABIECHUIO IPOECKTAMH.
Crpykrypa U TpeGOBaHHUS aMEPHKAHCKOTO
CTaHZapTa II0 YIPaBICHHUIO IIPOCKTAaMU
PMBoK. OBomouusi cTaHmapToB:  OT
PMBoK v3 u vi4 x PMBoK v.5.
Anrmuiickuit  cranmapr  PRINCE 2.
SlnoHckuit  CcTaHAapT 1O  YNpPaBJIECHUIO
MHHOBallUOHHBIMH ~ TIpoekramu  P2M.
INonsiTue MIPOEKT u yIpaBJeHHe
MpoeKkTaMd. THUIBI U BHUIBI MHPOEKTOB.
Y4acTHUKM  IIpOEKTa M OKpYXKEHHE
IIPOCKTA.

12

JKM3HEHHBIH UK 1
OpTraHU3AIMOHHBIE CTPYKTYPBI
npoekra. Komanaa mpoekra,
oduc ynpaBiIeHHs MPOEKTa.
HBeCTULIMOHHBIE 1
HWHHOBALIMOHHBIE MPOCKTHI.

XapaKkTepUCTHKA ~ JKM3HEHHOTO  IIHKJIA
MpoeKkTa. B3anMOCBsI31 *KU3HEHHOTO IIUKIIA
mpoekrta ® mpoxykra. Dasel IpoekTa.
[IpoexTs! 1 omeparMoOHHAs AESTENHHOCTb.
3auHTepecOBaHHBIE CTOPOHBI  IIPOEKTA.
BnnsHue opraHW3anuum Ha  yrIpaBieHHE
npoektamu. OpraHn3annoHHas KyJIbTypa u
ctumy.  OpraHusallMOHHAas — CTPYyKTypa.
HaGop xomaunmsl mpoekra. Pecypcubie
KaneHgapyu. Pa3BuThe KOMaHIBI NPOEKTa.
Hasnauenne nepcoHana MIPOEKTA.
VYnpasnenne komMaHAoi mpoekra. OueHka
a¢pexTuBHOCTH paboThl KoMaHAbL. Oduc
yIIpaBJICHUS MPOEKTAMH. OcHoBHas
¢yuakiust  PMO. HBeCTHUIIMOHHBIE U
HWHHOBAIlMOHHBIE TPOEKTHL. [IporpamMMsl
MOJJIEP’)KKM  MHBECTUIMOHHBIX TPOEKTOB,
peamm3yembix B Poccum Ha  OCHOBe
MIPOEKTHOTO (pHHAHCHPOBAHHSI.

12

[Ipoueccsl ynpaBneHust
npoekToM. da3bl MPOEKTa.
JIOKyMeHTbI HHULHALIUU
MIPOEKTA.

O0mye  B3aUMOJCHCTBHS  TPOLIECCOB
yIpaBJIeHUS MIPOEKTAMH. I'pymnmst
NPOLIECCOB  YNPABICHUS  MPOEKTAMH.
I'pynma MIPOLIECCOB MHUIHALNH.
Paszpabotka ycraBa mpoekra. [pymma
NPOLIECCOB  IUIaHMPOBaHUA. Pa3zpaboTka
uiaHa yIpaBiIeHHs MIPOEKTOM.
Onpenenenne  coxepxkanua. CoznaHue
HCP (uepapxudeckoil CTPYKTYpHI pador).
Paspabotka pacrnucaHusl. Onenka
croumoctd.  Ompenenenne  OloKeTa.
I'pynma MPOLIECCOB WCIIOJTHEHUSL.
PyKoBOACTBO M yIpaBlieHHE MCIIOIHEHUEM
npoekra. I'pymnma nporeccoB MOHHTOPUHTa
U ynpasieHus.. MOHUTOPHHT M YIIpaBIICHHE
paboramu  mpoekra.  OcymecTBICHUE
obIiero  ymnpaBieHHs ~— W3MCHCHHUSIMH.
I'pymnma HPOLIECCOB 3aBEepIICHHUSL.
3aBepuieHHEe ~ MPOEKTa  WIH ¢asbl.
Pa3paboTka VYcraBa mpoekta H Jpyrue
JOKYMEHTBI HHULIUALIUN ITPOCKTA.

12

VYnpasieHue coaepkaHueM u
cpoxamu npoexra. CeTeBoit
ananus. [luarpamma ["anra.

Coop TpeboBaHU. Omnpenenenne
conepxanus. Cozganne CP. Ynpasnenue
COJIepIKAHUEM. Ompenenenne
HOCJIeI0BaTeIbHOCTH  onepanuii. Onenka
JUTATETIPHOCTH  omeparmii.  Pa3paboTka
pacncanus. YIIpaBleHHE pPaclHUCaHHEM.
Ot Habopa paboT K ceTeBOMy rpaduky.

12




KoncrpynpoBanue  cereBoro  rpaduxa
IpOeKTa: JBa MOAX0Ja K paspaboTke
cereBbIX rpadukoB. OCHOBHbIC IpaBUIIA
pa3paboTku cereBoro rpaduxa. [IprHIuMmIED
MIOCTPOCHNUS M aHAIIN3a CETEBBIX IPAHKOB.
OreHka Havyajga ¥ OKOHYAHUS paboT ¢ IIo-
MOIIIBIO CETEBOT0 rpaduka.

VYipaBieHue CTOUMOCTBIO
npoekta. CmeTa 1 O10pKeT
npoekTa. Meroa 0CBOEHHOTO
o0Obema.

Cwmerta u OromkeT mpoekra. CTOMMOCTHAs
oneHka. Pa3paboTka OropkeTa pacxomoB.
VipasineHue CTOMMOCTbIO. MHCTpyMeHTBI
W METOABl YHPaBICHUS CTOMMOCTEIO
npoekTa. MeTobl KanbKyJIsiuy cMeT. baza
3HAQHMWI 10 CMETHOMY HOPMHPOBAHHIO.
Peectp  rocymapcTBEHHBIX ~ CMETHBIX
HOpMaTuBOB.  Pa3pabGoTka  OCHOBHOTO
wiaHa.  M3Mmepenume  xoma  pabOTHI.
CpaBHenue miaHa ¢ ¢aktoMm. Ilpunsarue
Mep. MOHHUTOPUHT BPEMEHH BBINOIHEHUS
pabor. WnrerpupoBanHas cucTeMa
cTronMocTb/Tpaduk. CMmeTHas CTOMMOCTB
pador (BCWS). dakruueckas CTOMMOCTh
BBINOJHEHHON paboThI (ACWP).
[TpuBenennas CTOMMOCTh CMeTHast
CTOUMOCTP BHIIIOJHEHHBIX padoT (BCWP).
[lokazarenu BwIMONHEHHsS paboT. Metox
OCBOEHHOTO obbema. INoka3zarens
MPOLIEHTAa  3aBEPUICHHOCTH  IIPOEKTa.
[Iporuo3uposanue OKOHYATEIbHON
CTOMMOCTH IIPOCKTA.

12

VipapneHue KaueCTBOM
MpoeKTa. YIpaBiieHHe
YEJTOBEYECKIMH PEeCypcaMu
MIPOEKTA.

[InanupoBanue  kadectBa.  [Ipoueccsl
yTIpaBICHUS KauecTBOM TIPOEKTOB.
ObecneyeHne KayecTna. Kontpons
KadecTBa. MeXIyHapogHAs OpraHHU3aINsI
o CTaHJapTH3AIUH (1UCO)
Ceprudukanus. Ob6ecnicueHue
COOTBETCTBHSI. MexryHapoHbIe
cragaaptel UCO cepuun 9000. Cranmapr
HNCO 10006:97. Bceobiee ympaBieHue
Ka4ecTBOM. VIHCTpyMEHTBI M  MeETOJBI
yTIpaBIIeHNE Ka4eCTBOM TIPOEKTA.
CTOonMOCTEIO HH3KOTO KadecTna.
IIporpamma KauecTBa.
[IpuunHHO-CIeACTBEHHAS JIrarpamma
(mmarpamma Mcukaser). PaspaboTka mimana
YIPaBJICHUST YETOBEYECKHMH pPECypCaMH.
@akTOphl Cpenbl NPeNIpHUATHA. AKTHBBI
MIPOLeCCOB OpraHm3anuy. MHCTpYMEHTH 1
METOABl  YIPABIECHHS  YEIOBEYECKUMU
pecypcamu. HaGop KoOMaHABI TIpOEKTa.
BupryanbHble  KoMmMaHAbl.  YTpaBieHuUe
KOMaHJOM TpOeKTa: WHCTPYMEHTHl U
METOIbl. YPeryJupoBaHne KOH(IINKTOB.
HaBbIKM MEXJIMYHOCTHBIX OTHOIICHHH.

12

Hroro

18

18

36

72

3a04Hast popma 00y4eHHs

Ne /it

HanmMeHnoBaHne TeMbI

ConeprxaHue paszuena

Jlek1g

[Tpax
3aH.

CPC

Bcero,
Jac

VYupasieHne npoeKTaMH — KaKk
(bopma MeKITyHapOIHOTO
COTPYIHUYECTBA.
MesxayHapoJHbIe CTaHAAPTHI,
METOAMKH U CepTUHUKALIHS.

OCHOBHBIE TIOHSATHA W  OMpPEACICHUS
yIIpaBIeHHsT MPOEKTaMu. MexayHapoaHas
accolmanys 10 YIPaBICHHIO IPOCKTAMH
IPMA. Poccniickas acconumanust COBHET.
[{eHTpbl MeXIyHAapoaHOI cepTUdUKannH
CHELUAIUCTOB IO YIPABICHUIO IPOEKTAMH.
CrpykTypa U TpeOOBaHHS aMEPHKAHCKOTO
CTaHJapTa IO YNPABJICHUIO MPOEKTaMH
PMBoK. Dsomomust CcTaHAapTOB: OT
PMBoK v.3 u v4 k PMBoK v.5.
Anrmuiickuit  crangapt  PRINCE 2.
SlnoHCKHMH  CTaHAapT 1O  YNPaBJICHUIO

10

12




MHHOBallUOHHBIMH ~ mIpoektamu  P2M.
IMonsitue MIPOEKT u yIIpaBlIeHHE
MpoeKkTaMu. THIBI U BHUIBI HPOEKTOB.
Y4acTHUKM  IpPOEKTa M OKPYXKEHHE
IIPOCKTA.

JKN3HEHHBIH UK 1
OpTraHU3aIMOHHBIE CTPYKTYPHI
npoekra. Komanna npoexkra,
oduc ynpaBiIeHHs MPOEKTa.
HBeCTULIMOHHBIE U
VHHOBAIIMOHHBIC TPOCKTEHI.

XapaKkTepUCTHKA  JKM3HEHHOTO  IIHKJIA
MpoekTa. B3auMoCBsI31 XKU3HEHHOTO ITHKIIa
mpoekta M mpoxykra. Dasel IpoekTa.
ITpoexTsl 1 omeparMoHHAas AESITENLHOCTb.
3auHTepecOBaHHBIE  CTOPOHBI  IIPOEKTA.
BnusHue opraHWzanMum Ha  yIpaBJieHHE
npoektamu. OpraHn3annoHHas KyJIbTypa U
ctw.  OpraHm3anmoHHast — CTPYKTypa.
HaGop xomanmsl mpoekra. Pecypcusie
KaneHgapyu. Pa3BuThe KoMaHIBI NpOEKTa.
Hasnauenne nepcoHana MpPOEKTa.
VYnpasnenue komMaHaoi mpoekra. OueHka
a¢pexTuBHOCTH paboThl KoMaHAbl. Oduc
YIIpaBJICHUS MPOEKTAMH. OcHoBHast
¢yakmust  PMO. HBeCTHUIIMOHHBIE U
HWHHOBAIlMOHHBIE TIPOEKTHL. [IporpamMmsl
MOJJIEP’)KKM  MHBECTUIMOHHEIX TPOEKTOB,
peamm3zyemblx B Poccum Ha  OCHOBe
IIPOEKTHOTO (pHHAHCHPOBAHHSI.

10

12

[Ipoueccsl ympaBneHust
npoekToM. da3bl MPOEKTa.
JIoKyMeHTbI HHULUALIUU
MIPOEKTA.

O0mye  B3aUMOJACHCTBUS  MPOLIECCOB

yIIpaBJICHUS MIPOEKTaMH. I'pymmer
NIPOLIECCOB  YNpPaBICHUA  NPOEKTAMHU.
I'pynma IIPOLIECCOB WHULHALIUH.

Paspaborka ycraBa mnpoekra. [pymma
NPOLIECCOB  IUIAaHMPOBaHUA. Pa3paboTka
IuIaHa yIpaBJICHUS TIPOCKTOM.
Onpenenenne  coxepkanua.  CoznaHue
HCP (uepapxudeckoil CTPYKTYpsl pador).

Pazpabotka pacrucasusl. OneHka
croumoctd.  OmpeneneHue  Gro[pKera.
I'pynma HPOLIECCOB UCIOJIHEHUS.

PykoBOACTBO M yIpaBlieHHE MCIOIHEHUEM
npoekTa. [ 'pyrmima nporeccoB MOHUTOPUHTA
U ynpasieHus.. MOHUTOPHHT U YIIpaBIICHHE
paboramu  mpoekTa.  OcyiecTBIeHHE
o0ILIero  ymnpaBieHUs — W3MCHCHHUSMH.
I'pynma HPOLIECCOB 3aBEPIICHHUS.
3aBepuieHHe ~ MPOEKTa  WIH ¢asbl.
Pa3zpabotka VYcraBa mpoekra W JApyrue
JIOKYMEHTBI HHUIMAIMH [TPOCKTA.

10

YrpasneHue cojiep>kaHueM U
cpokamu ipoekTa. CeTeBoit
ananus. [luarpamma ["anra.

Co6op TpeOOBaHHIA. Omnpenenenne
conepxanus. Cozganue UCP. Yrpasnenue
coJlepKaHUEM. Omnpenenenne

MOCJIEI0BATENILHOCTH  onepanuid. OreHka
JUINTENIbHOCTH ~ omepanuii.  Pa3zpaboTtka
pacnmcaHus. YIIpaBleHHE pPacIHCaHHEM.
Ot Habopa paboT K ceTeBOMy TIpaduky.
KonctpynpoBanue  cereBoro  rpadmuka
NpOoeKTa: JBa MOAXOJa K paspaboTke
cereBbIX IpadukoB. OCHOBHbBIC IpaBHiIa
pa3paboTKu ceTeBoro rpaduka. I[IpuHIMIbL
MOCTPOCHHUS U aHAJIM3a CETEBBIX IPahHKOB.
OreHKa Havyasla ¥ OKOHYaHUs paboT ¢ mo-
MOIIBIO CETEBOTO Tpaduka.

10

10

YrnpaBieHne CTOUMOCTBIO
npoekta. CMmera u O10mKeT
npoekta. MeTo 0CBOGHHOTO
oOBema.

CwMmera u GromkeT mpoekra. CTOMMOCTHAsS
oueHka. PaszpaboTka Oro/pkeTa pacxomioB.
VipasieHne CTOUMOCTBIO. MHCTPYMEHTHI
U METOABl  YINpPAaBICHHS CTOMMOCTBIO
npoekra. MeTo/isl KalbKyJIuu cMeT. basa
3HAHUH 110 CMETHOMY HOPMMPOBAHHIO.
Peectp roCy1apCTBEHHBIX CMETHBIX
HOpMaTHBOB.  Pa3zpaboTka  OCHOBHOTO
wiaHa.  V3mepenue  xoma  paboTshL.
CpaBHenue 1wiaHa ¢ ¢aktoMm. Ilpunsatre
Mep. MOHHUTOPHHT BPEMEHH BBINOJIHEHHS

10

12




pabor. WnrerpupoBaHHast cucTeMa
crouMocTb/rpaduk. CMeTHas CTOMMOCTb
pabor (BCWS). dakruueckas cTOMMOCTb
BBINOJHEHHON paboTHI (ACWP).
[TpuBenennas CTOMMOCTh CMeTHas
CTOMMOCTD BBITTOJIHEHHEIX paboT (BCWP).
[okazarenn BEImONHEHUS paboT. Metox

OCBOEHHOTO o0bema. INoka3zarens
MPOLIEHTa  3aBEPUIEHHOCTH  IIPOEKTa.
IIporno3upoBanue OKOHYAaTEIbHOU

CTOMMOCTH NPOCKTA.

6  |YmpaBieHHE KaueCTBOM
MPOCKTa. Y IpaBJICHIE
YeJOBEYECKHMH PecypcaMu
MIPOEKTA.

IInanupoBanue  kadectBa.  IIpomecchl
YIIpaBJICHUS KaueCTBOM TIPOEKTOB.
ObecrnieueHne KaJecTBa. Konrpomns
KadecTBa. MeXIyHapoaHas OpraHH3aIHs
o CTaHIAPTHU3ALUH (UCO)
Cepruduxanus. ObecneueHue
COOTBETCTBHSI. MexryHapoaHbIE
crangaptel ICO cepuu 9000. Crangapt
HNCO 10006:97. Bceobmee ympapieHHe
KauecTBOM. VIHCTpyMEHTBI M  MeTOJIBI
yIpaBJIeHHE KaueCTBOM HPOEKTA.
CTONMOCTBIO HH3KOTO KauecTna.
IIporpamma KauecTBa.
[TpuauHHO-CHEeACTBEHHAS Jrarpamma
(mmarpamma HcukaBer). Paspabotka mana
YIPaBICHUS YETOBEYECKHIMH pPECYpCaMH.
@akTOpEl Cpexbl NpPeNNpHUATHI. AKTHBBI
MIPOLIECCOB OpraHU3aluy. MHCTPYMEHTHI 1
METOIBl  YHPABICHUS  YEIOBCUYECKUMHU
pecypcamu. Habop KomaHIBI IpoeKTa.
BupryanbHble  KoMaHAbl.  YTpaBieHuUe
KOMAaHJOH TPOEKTa: HHCTPYMEHTHl U
METOABI. YPErylnpoBaHHE KOH(IUKTOB.

HaBbIky MEKINIHOCTHBIX OTHOIICHHM.

12

HUroro

60

68

5.2 IlepeyeHb NPAKTHYECKUX PadOT
1. Onpenenenue uenei npoekra
2. Pacnpenenenue (yHKIMOHAIBHBIX OOS3aHHOCTEH BHYTPH IPOECKTHOM

TPYIIIbI

o LA W

Pa3zpabotka quarpammel ["anTa
Ornpenenenue nokasareyned Ka4eCcTBa MPOeKTa

Onpenenenue (a3pl KU3HEHHOTO LIUKJIA MPOEKTa
AHanu3 pe3yJbTaTUBHOCTH IPOEKTa

6. IPUMEPHAS TEMATHUKA KYPCOBBIX IPOEKTOB (PABOT)

N KOHTPOJIBHBIX PABOT
B coorBerctBUM € y4eOHBIM IUJIAHOM OCBOCHHE JIMCLMIUIAHBI

HE

MpeayCMaTpPUBACT BBITIOJHEHNWE KYpCOBOTO MpoeKkTa (padOThl) WJIM KOHTPOJIBHOU

paboTHI.

7. OUEHOYHBIE MATEPHAJIBI JJIA ITPOBEAEHUSA

MMPOMEXYTOUYHON ATTECTAIIMUA OBYYAIOIIUXCS IO

TV CIUTLIAHE

7.1. Onucanue nmokasarejeil U KpUTepHeB OLEHUBAHUS KOMIIeTEHIIUI

Ha Pa3/iMIHbIX 3Tallax ux (l)OpMHpOBaHI/Iﬂ, OIIHCaHHuE IIKAJ OICHUBAHUA

7.1.1 DTan Tekynero KOHTPOJIs




Pe3ynprarel TEKyIIEro KOHTPOJISI 3HAHUW M MEKCECCHOHHOM aTTEeCTalUU

OIICHUBAIOTCS MO CIEAYIOLIEH CUCTEME:
«aTTECTOBaHY;
«HE aTTECTOBAHY.

Pe3yabTaThl 00y4yeHus,

Komme- XapaKTepu3ylomue Kputepuu
ATTecTOBaH He aTTecToBan
TEeHI U cdopmupoBaHHOCTH OlLICHUBAaHUS
KOMIICTCHIIUHU
VK-2 3HaTh IPaBOBYIO AxruBHas pabora Ha | Brmonsenue pabotr B | HeBbimonuenue pabot

CTPYKTYpY OOIIECTBA H | mpaKTHUECKHX

MCCTO BBIIIOJIHACMOH 3aHATHAX, OTBEYACT

CPOK, IIPeyCMOTPEHHBII
B paboumx mporpaMmmax

B CPOK,
NIPEAYCMOTPEHHBIN B

Ha TEOpEeTHYECKue,
pecypcoB. OnpenesTh

Y paHXXUPOBATh 33J]a4u
N30paHHBIX BUAOB TECTOBBIX,

BOIIPOCHI, pCHICHUE

MPOBOANTD aHAIH3 U
pacmpeneneHue
MMEIOIINXCS] PECYPCOB B
paMKax JOIyCTUMBIX
3aKOHOJATEIbCTBOM
CPEZICTB U METOMIOB.

JIeATCIIBHOCTH, MPaKTUIECKHAX PadoT.

npodecCHOHATBHON paboumnx mporpamMmax
. |Ha Teopermueckue,

JIeSITETTFHOCTH B 3TOH
CTpyKTYpE. BOIIPOCHI, PEIICHHE

TECTOBBIX,

MPaKTUYECKUX PaboT.
YMeTh mi1aHupoBaTh AxruBHas pabora Ha | Brimonnenue pador B | HeBbimonnenue padot
COOCTBEHHYIO IPAKTHYECKUX CpPOK, NIPeTyCMOTPEHHBIN B CPOK,
JISATENLHOCTD € YUETOM |aaparyax orpeuaer | B pabouux mporpamMMmax | MpeayCMOTPEHHBIN B
OrPaHUYEHHOCTH paboumx mporpammax

Brnaners npaktuueckuM | AKTHBHAS paboTa Ha

Berinosaenue pabor B

Hesbimonnenne pabot

OIIBITOM MOJI00pa PAKTHICCKUX CPOK, IIPEyCMOTPEHHBIN B CPOK,
MPaBOBBIX HOPM U 3aHATHAX, OTBEUaeT | B pabouux mporpammax | MperyCMOTPEHHBIN B
OIIpe/IeNICHUS Ha TEOpETHUCCKIIC, paboumx nporpammax
HKOHOMHYECKHX
ycnosuit ams pemenns  |POTPOCPL, PCIICHHE
KOHKDPETHBIX TCCTOBBIX,
1podeCCHOHATBHBIX NPaKTHYECKUX PadoT.
3aj1a4.

[1K-6 3HaTb C1I0CcO0BI AxruBHas pabora Ha | BrimonHenue padotr B | HeBbimonuenue padot

OCYIUECTBICHHS PabOThI [IpakTHyecKiX
0 YIPaBJICHHUIO
Ka4eCTBOM
MIPOEKTHUPOBAHUS
MPOAYKIMH U YCIYT.

3aHATUAX, OTBEYACT
Ha TCOPCTUYCCKUC,

BOIPOCHI, pCHICHUEC
TCCTOBBIX,

MPaKTHYECKNX padoT.

CPOK, IIPEeyCMOTPCHHBIH
B paboumMX IporpaMmax

B CPOK,
MIPEAYCMOTPEHHBIH B
paboumx mporpammax

VMeTh NPOBOIHUTD AxTuBHas pabora Ha
aHaJInu3 1epeI0BOTO MPaKTUYECKUX
OTIbITa IO pa3paboTKe u
BHCAPCHUIO CUCTEM
YIipaBJICHUA Ka4Y€CTBOM.

3aHATHUAX, OTBEYALT
Ha TEOPETHYECKHE,

BOTIPOCHI, PELICHHE
TECTOBBIX,

MPaKTUYIECKHUX PadoT.

Brimonnenue pabot B
CPOK, IIPelyCMOTPEHHBII
B paboumx mporpaMmmax

Hespimonmuenue padbot
B CPOK,
IIPEelyCMOTPEHHBIN B
pabounx mporpamMmax

Bnaners HaBbIKAMU AxTHBHas paboTa Ha
MOATOTOBKH MPaKTHYECKUX
aHATUTUYSCKHUX

3aHATUAX, OTBEYACT
OTYCTOB 110

Brimonnenue pabot B
CPOK, IIPElyCMOTPEHHBIN
B pabouux IporpaMmax

Hesbinonnenune padot
B CPOK,
MIPEAYCMOTPEHHBIH B
paboumx nporpammax




BO3MOXHOCTH €T0
NPUMEHEHUS B
OpTaHH3AIIH.

Ha TEOPETHYECKHE,
BOIIPOCHI, PEIICHUE
TECTOBBIX,
MPaKTUIECKHUX PadoT.

7.1.2 DTan npoMeKyTOYHOI0 KOHTPOJISA 3HAHUM

Pe3ynbTaThl MPOMEXYTOYHOTO KOHTPOJISI 3HAHUHN OIICHUBAIOTCS B 7 cCEMECTpe
Ui O4HOM (popmbl OOyueHHs, 7 cemecTpe Uis 3a04HOM (opMbl OOydeHHUs MO
IBYXO0AIbHOW CHCTEME:

«3aYTCHOY

«HE 324TCHO»

Komme-
TEeHIHUA

Pe3yabTaThl 00y4eHus,
XapaKTepu3ywiue
c(OpMHPOBAHHOCTH
KOMIIETEeHIIMH

Kpurepuu
OLICHHBAHMSA

3auTeHo

He 3aureno

VK-2

3HaTh MPaBOBYIO
CTPYKTYpY 00IIlecTBa U
MECTO BBIMIOJIHIEMOM
npogecCUOHANTBHOM
JIEATEJIbHOCTHU B 3TOM

CTPYKTYpE.

Tect

BrmonHenne Tecta Ha
70-100%

Bremonnenne meHee
70%

‘YMeTh IIaHUpOBATh
COOCTBEHHYIO
JEATEIIBHOCTD C yYETOM
OTPaHUIEHHOCTH
pecypcoB. OnpenensTs
Y paHXXHPOBATh 3a]1a4l
M30paHHBIX BUJIOB
JeATEIILHOCTH,
MPOBOJIUTH aHAIH3 U
pacmpezeneHue
UMEIOIINXCSI PECYPCOB B
paMKax JOIyCTUMBIX
3aKOHOJIaTEIbCTBOM
CpPEJICTB U METOJIOB.

Pemenue
CTaHJapTHBIX
MPaKTUYECKUX 3a7a4

IIponemoncTpupoBa H
BEPHBIU XOJ PEIICHUS B
OOJIBIIMHCTBE 3373

3amaun He pelIeHsl

Biagers mpakTudeckum
OTIBITOM MOA00pa
MIPaBOBBIX HOPM U
OTIpeieIeHUs
SKOHOMHUYECKUX
YCIIOBHI AJIST pEIICHUS
KOHKPETHBIX
npodeccrnoHamTbHBIX
3a/1a4.

Pemenue
MPUKJIAIHBIX 3a/1a9 B
KOHKpETHOU
IpeIMETHON 00IacTH

IIponemoncTpupoBa H
BEPHBIN XOJ PEIICHUS B
OoJIBIIMHCTBE 3373

3amaun He PelIeHsI

I1K-6

3HaTh CIIOCOOBI
OCYILECTBICHHUS PaOOTHI
TI0 YTIPaBIICHUIO
Ka4eCTBOM
IMPOCKTUPOBAHUA
NPOAYKIIMH U YCIIYT.

Tect

BrimosiHeHUE TecTa HA
70-100%

BrinosiHeHue Menee

70%

‘YMeTb NpOBOIUTh
aHaJIM3 MepeI0BOTO
OIIBITA IO Pa3paboTKe U
BHEJIPEHUIO CUCTEM
YIPaBJICHUs] KAUECTBOM.

Pemenue
CTaHJapPTHBIX
MIPaKTHUYECKUX 3a7a4

IIponemoncTpupoBa H
BEPHBIN XOJ] pELICHMS B
OoJIBIIMHCTBE 33134

3amaun He PeIeHBI

BHaﬂeTB HaBbIKaMH
NOJArOTOBKH
AHAJIUTHYCCKUX
OTYCTOB 110
BO3MOXHOCTH €T0

Pemenne
MPUKJIAJIHBIX 337139 B
KOHKPETHOMI
IpeIMETHON 00IacTH

IIponemoncTpupoBa H
BEPHBIN X0 pelIeHus B
OoJIBIIMHCTBE 33134

3&[[&‘{1/1 HE pCUICHBI




MMPpUMCHCHUA B
OpraHn3anuu.

7.2 IlpumepHblii nNepeyeHb  OIEHOYHBLIX  CPeACTB

(TUIIOBBIE

KOHTPOJIbHBIC 3a/laHUS WJIH HMHbBIEC MaTepHaJIbl, HGOﬁXOIlI/IMI)Ie AJIA OICHKH

3HAHUM, YMEHUI, HABBIKOB U (MJIH) ONbITA 1€ATEILHOCTH)

7.2.1 IlpumepHblii nepeyeHb 3a1aHU AJIs1 NOATOTOBKHM K TECTHPOBAHMIO
1. Bac nompocuiy noAroTOBUTh KOPOTKHI OTUET BBICIIEMY PYKOBOACTBY

0 X0AC HCIIOJIHCHHUAIIPOCKTA. Br1 IMOATOTOBUTC IS BBICTYIIJIICHUSA:

1. Hepapxuueckyio CTpyKTypy padboT

2.  Jlmarpammy UCIIOJIHEHHSI KOHTPOJIBHBIX TOYEK
3. Huarpammy ['anTa

4. CereByro [{narpammy

5. Cxemy VIIOC

2. OxoHuyanue K&)K,Z[Oﬁ (1)3351 IIPOCKTAa OIIPCACILACTCA 3aBCPIICHUCM OIIHOﬁ

(-um) unm Oosnee:

3amau

KiroueBbix coObITHI (KOHTPOJIBHBIX TOYEK)
[TonyueHneM U3MEPUMBIX PE3YIbTATOB
JKM3HEHHBIX ITUKJIOB

b

3. B xakoii u3 cieayrmmux JOKYMEHTOB BKIIFOUEH IUIAH 110 YIIPAaBICHUIO

coZiepKaHUEeM:

1. [iman npoekra
2. Uepapxuueckas cTpykTypa padbot
3

JokymeHT “CopaepxaHue, [eIu U pe3yabTaThl IpoeKkTa’ (Scope

Statement)
4. [TpoekTHBIC crienrpuKaIun

4. DKcepTHBIE METO/IbI aHAIN3a PUCKA PEUMYILIECTBEHHO UCIIOIb3YIOTCS

B TOM CITy4dae, €ClIu:

1. B peain3alii IIPOCKTa IIPHHHUMAIOT Y4aCTHC AOCTATOYHO OIIBITHBIC

CIICOUaJINCThI

2. HoctymHas s aHanu3a UHGpOpMAIUs HE SIBJISIETCS B JOCTATOYHOMU

CTEIIEHU PEJIEBAaHTHOU U PENPE3CHTATUBHON

3. IlpoBenenue 3KcniepTU3bl gBisieTcs: 6osiee 3PGEeKTUBHBIM (IO CpOKam

WJIU CTOMMOCTH)
4. CymectByeT 060Jiee 4eM OJJUH BapUaHT MPOEKTa

5. OxoHYaHUE KaXI0H (ha3bl MPOEKTA OMPENEISACTCS 3aBEPIICHUEM OTHOM

(-um) unm 6oee:
1. 3agau
2. KiroueBbix coOBITHH (KOHTPOIHHBIX TOUYEK )




3. [lonydyeHneM U3MEPUMBIX Pe3yJIbTaTOB
4. )KU3HEHHBIX [TUKJIOB

6. bazuc:

1. YpoBHM noka3zaresnieid, N0 OTHOLIEHHUIO K KOTOPBIM BEIETCSI KOHTPOJIb U
pEryJIMpOBAHUE MPOEKTA.

2. OuKCcUpPOBAHHBIE 3HAYEHUS IUIAHOBBIX MTOKA3aTENEH,

3. IlepBoHauanpHBINA IUIAH IS TPOEKTa, MakeTa padoT WX OTACIbHON
paboTHI,

4. VYTBEpXKICHHBIA IUIAH NPOEKTAa IUIIOC WM MHUHYC JOMYCTUMBIC
OTKJIOHCHMUSL.

7. B Kakou W3 CIEAYIOIIMX JOKYMEHTOB BKJIIOUEH IUIAH MO YIPABICHUIO
COJIEp’KaHUEM:

1. Iman nmpoekra

2. Uepapxuueckas CTpyKTypa padboT

3. Hoxyment “CognepxaHue, UEId W  Pe3yJdbTaTbl MPOEKTA”
(ScopeStatement)

4. IIpoekTHbIe crienupuKaIum

8. buszHec-mian npoekra:

1. OCHOBHOUM JOOKYMEHT, INPEACTABIAEMBbIM HWHBECTOPY IO IPOEKTY, B
KOTOpPOM B KpaTkod Qopme, B OOLIECHPUHATON MOCIEIOBATEIBHOCTH Pa3/IeioB
W3JIArar0TCs IJIaBHBIE XapAKTEPUCTHUKH ITPOEKTA

2. IlogpoOHbIii mIaH-rpaduK BBINOJHEHUS TPOEKTa

3. [liman onTUMU3alMK JOCTHKEHUS TTOCTABJICHHOW LIENN

4. IInan MeponpUsATUN ONIEPATUBHON JIEATEIIBHOCTH

9. MOHHUTOPUHT TPOEKTA:

1. H3MmeHeHMs, BHOCHUMBIE [UIsl IPUBEACHUS IMPOrHO3a BBITOJIHEHHUS
IIPOEKTa B COOTBETCTBHE C IIJIAHOM

2. Ilpomecc cbOopa, aHanM3a MaHHBIX, MPEJICTABICHUS OTYETOB IO
BBIMIOJIHEHHUIO MPOEKTa, OOBIYHO B CPAaBHEHUH C IJIAHOM, U, IIPU HEOOXOIUMOCTH,
BBIPA0OTKH KOPPEKTUPYIOIIHUX BO3/IEHCTBHIMA

3. 3MeHeHust cucTeMbl MPUOPUTETOB U TUTAHUPOBAHUS POEKTA

4. Cucrema OIEpEKAOUIETO BO3JCHCTBHUS Ha KIIOYEBBIE IapaMETPhI
pPOEKTa

10. Kputnueckas pabdora:
1. PabGoTa, koTOpas JEKUT HA KPUTHIECKOM ITyTH 1 UMEET HYJIEBOH pe3epB
BpEMEHU
2. Pabota 6e3 ormueckux mocjaenaoBarenei
3. PaboTa nnst oTcnexxuBanus 3aBepiieHus ¢a3bl IPOeKTa
4. Kputepuii otbopa pabOT WIHM PECYpCOB, KOTOPBI MPOBEPSET
YIOBIIETBOPSIET JIM TIOJI€ 3aITUCH 33JJAHHOMY YCIIOBHIO



7.2.2 IlpumepHbIii NepevYeHb 32IaHUH 11 PellieHUs] CTAHAAPTHBIX 32124

3agaua 1

1.  HM3BecTHO, UTO AEATEIBHOCTB JIIOOOT0 MPEANPUATHS HAIIPaBJICHA

Ha JOCTWKEHHUE ONPEENICHHBIX 1enel. JIroboe npeanpusarue orpaHn4eHo 1no
BPEMEHHM CBOETO CyLIECTBOBaHMs. HakoHel, ycCHelHble NPeanpUsTHs BCerna
YHHUKAJIbHBI TI0 IPOAYKTAM, yCIyraM JIM00 OU3HEC-MOJIETSIM.

Mo3xHo 11 cka3aTb, 4yTO JIt000€ npeanpusaTue spisercs npoexkrom? Ecnu na
— mnoueMy? Ecnm HeT — Kakue orpaHuYHBaionive (pakTopsl CleIyeT BBECTH B
JTAHHBIC YTBEPKIACHUA?

2. JlroboMy CTymeHTy MNpUXOIUIIOCH THcaTh pedeparbl, KypCOBBIC
paboThl U BBITYCKHBIE KBajmuuKalmoHHble paboThl. Kaxkmas u3 takumx pabot
sBisietrcst mpoekToM. [Touemy? [IpencraBbTe Banry KypcoBYIO pabOTy Kak MPOEKT.
Kakumu criennduyeckumu uepTamu oHa o0siagaet?

3amava 2

PykoBoactBysice SMART-kpurepusiMmu  ONpenenuTe, KTO  SIBISETCS
YYaCTHUKAaMHU BaIllETO MPOEKTa, U KAaK MOXHO BBIIEIUTH (pa3bl €ro KU3HEHHOTO
LUKJIA.

1. Kto sBmsgercs Y4aCTHUKaMH MW 3aHHTCPCCOBAHHBIMHN CTOpPOHAMH
JaHHOTI'O HpOGKTa? B uem BBIPAKAIOTCA UX I/IHTCpeCLI?
2. KakoBbl TOUKH COIIPUKOCHOBCHUA W TOYKH KOH(l)J'II/IKTOB HHTCPECCOB

YYaCTHUKOB IIPOEKTa?

3agava 3

N3BecTHO, 4YTO JEATENbHOCTh JII0OOOr0 MPEANpUsTUS HamlpaBlieHa Ha
JOCTHXKEHHE ONpeieNIeHHbIX 1eneil. JIro0oe npeanpusitTue orpaHuueHo o0 BpEMEHU
CBOETO CyllecTBOBaHMs. HakoHel, ycremHnple NpepusaTis BCerja YHUKaIbHBI 10
MPOJYKTaM, ycIyraMm JIn0o OU3HEC-MOIEIsIM.

MosxHo 11 cKa3aTb, 4yTO J1000€ npeanpusitThe spisercs npoektom? Ecnu na
— mnoueMy? Ecinm HeT — Kakue orpaHn4uBarouive (pakTopsl CleIyeT BBECTHU B
JTAHHbBIE YTBEPKACHUA?

3agaua 4

Kakue s3xoHOMHYECKHE XapaKTEPUCTUKU OMKUCHIBAET MPOEKT Balliei paboThI?
Kak MOXHO yuyecTb NpHHLIMN aibTepHaTUBHOCTU? Kakum Oyner mnpumepHoe
COJEpKaHUE SIKOHOMUYECKOI0 000CHOBAHMSI 3TOrO MPOEKTa?

3apgaya S

OTkpbITOE akIMoHEepHOe 001ecTBO «HMKEropoackuii MaciioKupoBOi
koMmOuHaTy (HMXK), oObemuHsitoliee KpyNHBIE CBHIPbEBBIC, MPOU3BOIAIINE U
COBITOBBIC AKTUBBI ~MACJIOXUPOBOW  OTpaciM, HAXOAUTCS TOJ  yrpo30u
HenpyxectBeHHoro mnoriomeHus. B coctaB HMIKK Bxomgar ExarepuHOBCKHi
(CaparoBckas 0071acTh) 151 Kymescknii (KpacuHonapckuii Kpaii)
AJIEBATOPBL,HECKOJIBKO MNPEANPUATHN MO 3aroTOBKE Macioceipbs, lllyhckuil u
OpenOyprckuit MacI0IKCTpaKIIMOHHbBIE 3aBObl. Camapckuit xupkomobunar, 3A0



«Toproserit tom HMXKK». ['omoBoit 060poT KOMIIAaHUN COCTABISIET 85 MIIH
noiut. HMXKK sBnsierca kpynHEUIIAM TPOU3BOIUTENIEM MaprapuHOBOM MPOAYKINN
(25% poccuiickoro peIHKa) U BXOJUT B IEPBYIO TPONKY MPOU3BOIUTENCH MaiioHe3a
(18,5% prinka).

Okono 90% akmuit HMXK npunamnexur OOO «IIK®IIpodury,
YUPEIUTEISIMU KOTOPOTO SIBJISIFOTCSL TOI- MEHEIKEpbl MNpeanpusatus Hukomaii
Hecrepos, 'anuna Cunopok u BsyecnaB PomanoB. OHU k€ COCTaBISIOT COBET
JUPEKTOPOB KOMIIaHWU. HUKTO W3 HHUX HE MOXXET MPOJaTh CBOKO JOIK0 aKUWN
CaMOCTOSITENILHO, /IS TOTO TPeOyeTCsl KOJUIETHANIBHOE PEIICHHE YUPEAUTETCH.

IlepBble mNpU3HAKM HMHTEpEca K aKTUBaM NPEANPUATUS TMOSBUINCH B
aBrycre-ceHTsa0pe 2012 r., xorma psaoM ¢ NPOXOAHBIMM KOMOWHATa Hayauach
aKTHBHAs CKyIlKa akiuii, 3a KOTOopble mpemiarand 12 pomi. mnpu TeKymiei
croumoctu okoio 200 py6. 3atem muHOpuTapHsbli akiponep HMIKK Anexceit
Mapteinos, Bmazgenen 20 akmuit (0,0027% oT ycraBHOro KamuTajga) OOIIecTBa,
OOBHHMJI PYKOBOJICTBO KOMITAHUH B TOM, YTO OHO HE BHECJIO B MOJIOKEHHBIE CPOKH
U3MEHEHHUSI B YycCTaBHble JOKyMeHThl AQO, mnpenycmoTpeHHbie DenepanbHbIM
3aKOHOM OT 26.12.1995Ne 208-®3 «O06 akiMOHEPHBIX 00IIECTBaX», U MOTPEOOBAI
OTCTPAHEHUsI OT JOJDKHOCTHM reHepanbHoro pgupekropa HMIKK Hukonas
HecTtepoBa u cMeHbl cocTaBa coBeTa JUPEKTOpoB komOuHara. [lo ero sxamobe 5
HosiOpss 2012 1. peectp HMXK Obu1 u3baT CyaeOHBIM TPHUCTABOM Y
Hwmxeropoackoro permcrparopa, NOCIE 4YEro nOponajg. 3aTeM Ha cauTax
WNHTepHeT-u3aHni NMOSBUIMCh AaHOHUMHbBIE PEKJIAMHBIE TIPEIJIOKEHUS O MTPOJIaXKe
90%axuuin HMJKK. Ilpm 3TOM HHKakuxX IEpErOBOPOB O MPOAAXKE aAKIMN Ha
KOMOUMHATE HE BENOCh.

NuTtepec k KoMOMHATy 0003HA4YMJI MOKa TOJIBKO OJAMH 4YesnoBek —IlaBen
CBupckuii, BUIE-IPE3UICHT KoMnaHun «PuHako». «PUHAKo» BXOIWUT B TPYIIILY
MM, koropas B 2012 r. Yke Bena CKyNKy CEIbCKOXO3SIICTBEHHBIX AKTHUBOB
—«Cmonmsicay, HO He JuIsl cebsi, a B MHTepecax arponpOMBIIIIEHHOTO XOJMHTa
«Arpocy, Bxomguero B rpynny «HHteppocy. Takas cuTyanusi HE €IUHUYHBIN
cinyyail. MHoOrue ycremHo padoTarolie POCCHUHCKHE aKIMOHEPHBIC KOMITAHUH
UCHBITHIBAIM Ha ce0e JaBJIEHUE CO CTOPOHBI KOHKYPEHTOB, KOTOpBIE, CTPEMSCh
3aXBAaTUTh COOCTBEHHOCTh, HE THYIIAIOTCS HUKAKUMU CPEJICTBAMH.

KakoBbl pucky 1 IperMyIecTBa akKiiMOHEPHOM (HOPMBI COOCTBEHHOCTH IS
MPEINPUITANA POCCUNCKON SKOHOMUKH?

7.2.3 llpuMepHbIii NepevyeHb 3aIaHUH /151 pellleHus] NPUKJIAIHBIX 32/1a4

3agaua 1

1. PaccmoTpuTe cineayromue 1Ba IMpoeKTa:
Ion IIpoexT A 1IpoexT b
0 —260 000 -40000
I 5000 45000
2 15000 5000
3 15000 500
4 425000 500

’Kenaemas HopMa 1OXOJIHOCTH HHBecTopa — 15%



Kakoli ”HBECTHIIMOHHBIN MTPOEKT CJIeIyeT BHIOPATH,
€CJIM PYKOBO/ICTBOBAThCS:a) TMCKOHTUPOBAHHBIM
IIEPUOJIOM OKYIIAEMOCTH;

0) KpUTEepUEM YUCTON TEKYIIEH CTOUMOCTH;

B) KpUTEpHUEM BHYTPEHHEH HOPMBI JJOXOJHOCTH.

Kaxkoii 13 mpoeKToB cieayeT BbIOpaTh MpU

IIPUHATHHU OKOanTeﬂbHOFOpemeHHH?

2. [lpeanpusitue

TUTAaHUPYET

JaCTHYHO

ABTOMATHU3UPOBATb

IPOM3BOACTBEHHBIN mporecc. llpnoOpereHne u ycTaHOBKAa HEOOXOAMMOIO
obopynoBanusi obOoinercs B 8 MiuH py0. CokpaiieHue TpYIOBBIX H
MaTepUaIbHBIX 3aTpaT MO3BOJUT SKOHOMUTH MO 2,2 MIIH pyO. €XeroaHo (Ao
ymiaTel Hajoros). Cpok aMopTH3alMi 000pYI0BaHMs S5 JIET, 32 ATOT HEPUOJT OHO
HOJHOCTBIO obecteHuTess. OJHAKO €ro peajbHasi pbIHOYHAsl CTOUMOCTh 4epe3 S5
JeT MOXET cocTaBuTh 2 MiH pyO. CraBka Hajora Ha npuObuib 20%, HOpMa
JIOXOAHOCTHU ISl BCEX MPOEKTOB, MpuHUMaeMbix ¢upmoit — 10%. Crout nm
OpaThCs 3a peanu3aluio IpoeKTa?

3. Jloa mpoekTa Baiieid paboThl NONMPOOYHTE ONPEETUTh OCHOBHBIE 3(D(PEKTHI
u BUIbl 3pPextuBHOoCcTU. KakuMu MeTogamMu M Ha OCHOBAaHWU KaKWX JTAHHBIX
MO’KHO U3MEPUTH FP(HEKTUBHOCTH BAIIEro MPOeKTa?

3agaua 2

HNmeroTcss 1Ba MHBECTULMOHHBIX MPOEKTA M IIPOTHO3 MX HOXOJHOCTH IIPHU
pPa3HBIX COCTOSIHHUSX PHIHKA.
Onpepenute HanOOICE MPEATOYTUTEILHBIN ITPOSKT U 00OCHYHTE BHIOOD.

CocTosiHHn ITpoeK 11‘[)%61(
€ pbIHKA TA T
J10X01 BEpOsITHOCTH J10X01 BepOsITHOCTH
I 600 0,2 600 0,25
2 500 0,3 450 0,25
3 200 0,3 300 0,25
4 100 0,2 150 0,25

2. Jlns mpoekTa Bamed pabOThl MOMPOOYHTE OMpPEeneNuTh OCHOBHBIE BUBI
pucka. OmnpenenuTe BEPOSTHOCTb M TAXKECTh PUCKOB M COCTABHTE MATPHUILY
puckoB. KakuMu MeToamMu U Ha OCHOBAaHUM KAaKMX JAHHBIX MOXHO YIPaBJISATh
puckamu Baiero npoekra? Co3naite )ypHaj pUCKOB POEKTA.

7.2.4 IlpuMepHbIii epevYeHb BOMPOCOB /ISl MOJATOTOBKH K 3a4eTy

1.  OO6nactu mpuUMEHEHUs M MPEUMYIIECTBA MPOEKTHOTO YIPABICHUS B
rOCyAapCTBEHHOM YIPABJICHUH?

2. Kakwue ocHOBHBIE KOHIIEeNIMH YII B rocy1apcTBEHHOM yIpaBJIeHUH ?

3. CrannapTsl B 06sactu ynpasienus npoektamu (Y1), BO3MOKHOCTB UX
NPUMEHEHUS B POCCUMCKUX YCIOBUSIX.

4.  OCHOBHBIE THUIIBI OPTraHU3ALMOHHBIX CTPYKTYpP: (PYHKIHMOHAJIbHAS,

MaTpudHasd, ITPOCKTHAsA; UX CXOACTBA U OTIINYHAA.

5. OcHOBHBIE POJIM YYACTHUKOB ITPOEKTOB. Pa3yiesieHre 0TBETCTBEHHOCTH



Y TIOJTHOMOYMH: 3aKa34YMK, CIIOHCOP, PYKOBOAUTCIIb IIPOCKTA, YHAaCTHUK IIPOCKTA.

6.  YmpapieHue CTpyKTypaMu IIPOEKTOB.

7.  TlpoexTHbI! oduC, ympaBisiolue KOMUTEThI, MEHEIXKEp MPOEKTA.

8.  IlpuHUMIBI KOpPHMOPATHUBHOM METOMOJOTUM U HUHOOPMAIMOHHOU
CUCTEMBI YIIPABJICHUS MPOEKTAMH B KOMIIAHUU.

9.  Kakue nporieccbl OTHOCSTCS K MHULUALMK U YIIPABJICHUIO PUCKAMU B

MHHOBAIIMOHHBIX IPOEKTaX U Mporpammax?

10. TlocraHoBKkHM Liejei MPOEKTa I CO37aHMsI HOBOTO On3Heca?

11. Pasnmens! YcraBa npoekTa; Pa3aensl OuzHec-11aHa mpoeKTa.

12. Ha3naueHne MeEHEKEpA IMPOEKTA, YIPABICHHE MEPCOHAIIOM U
B3aUMOJICUCTBUSMHU B KOMIUIEKCHBIX IIPOEKTAX

13. Crpykrypa mpoekTa, Ha3HAYEHUE KIIIOUEBBIX POJICH, MIAHUPOBAHUE
B3aUMOJECUCTBUA U KOMMYHUKAIIHM.

14. JlekoMmo3umusi LeJed, NOCTPOECHUE HEPAPXUUYECKOHM CTPYKTYpbI
pabor.

15. Pa3pabotka pacnucaHusi, IOCTPOCHHE CETEBOM JuarpaMmbl U
nuarpamMsl ['aHTa.

16. IlnanupoBaHHe pecypcoB, pazpaboTKa Or/KeTa MPOEKTa.

17.  VYmnpasieHune puCKaMH M CO3JaHUE IUIAHOB PEarMpoBaHUs HAa PUCKU
IIPOEKTA.

18. Kak omnpepensieTcs MOCIEAOBATENBHOCTh  IIAaroB  IPOLEAYPHI
IJJAHUPOBAHMS IPOEKTA?

19. Kakne acnexkTbl OpraHu3alMd KOMMYHHUKAllMd BHYTPU ITPOEKTa
oOecrieunBaroT 3P PeKTUBHOE pacnpeneneHrue nHhopmauu?

20. KOHTpaKTHOE M aAMUHUCTPATUBHOE 3aBEPILICHHE.

21. OOcyxaeHue pe3yiabTaToB, U3BJICYECHHBIEC YPOKHU U apXUB MPOEKTA.

22. Yro takoe PMBOK? IlpencraBpTe CUCTEMHYIO MOJIENb YIPABJICHUS
IIPOEKTaMH.

23. Kpurepun kauecTBa NpoeKTa.

24. Kak onpenenauTs yAOBIETBOPSET JIM MPOEKT 0KUIAHUAM 3aKa34MKa U
KaK HE0OX0IMMO pearupoBaTh, €CIU Y 3aKa3ulKa U3MEHWINCH OKUIaHUS?

25. Kak J0KHO OCYIIECTBIATHCS MIIaHUPOBAHUE PECYPCOB MO MPOCKTY?

26. UYto BKiIOYAET B C€Os1 KOHTPOJIH CTOUMOCTH?

27. Tlepeuucnute (GakTOphl, BbI3BIBAIOIIME U3MEHEHHSI 0a30BOrO IJIaHA.
Heo6xonumo nu corjiacoBaHue U3MEHEHHUM ¢ YYaCTHUKAMU MPOeKTa?

28. Kakas oryetHas wuHpopManus HeoOxoauma g 3(HPEKTUBHBIX
KOMMYHHKAIIMH 10 TIPOEKTY?

29. UYrto Takoe 0a3oBBIM cTOMMOCTHOM IuiaH mpoekTa? Kak oH
dbopmupyercs?

30. Yewm ornmuarotcs GyHKLIMU yIpaBieHUs OT oOiacTeit 3HaHUs?

31. IInanupoBaHME pacxoJOB M KOHTPOJL PaCXoJ0B Oa3UpPyIOTCS Ha
OJTHOM M TOM e MpeIMETHON 00IacTu?

32. Kaxkue nporiecchl BKJIIOYAET B ce0s yIIpaBiIeHUE KAYECTBOM MPOEKTa?

33. Kak ompeaenutb, 4TO MPOEKT YAOBIECTBOPSET TPEOOBAHUAM, paau
KOTOPBIX OH ObLI MPEANPUHSAT?



34. Bpi6op opranu3anmoHHON (OPMBI YIPaBICHUSI.

35. HcnonHeHue U KOHTPOJIb MPOEKTA.

36. Llenu u conepkaHue Mpouecca KOHTPOJIA IPOEKTA.

37. OrtcnexuBaHue PaKTUIECKOrO BBIIIOIHEHHS padoT.

38. H3mepenue nporpecca U aHaIU3 Pe3yJIbTATOB.

39. Koppektupyromue 1eiCTBUA.

40. VYmnopapiieHUE U3MECHEHUSIMU.

41. VYnpapieHHe KOMMYHHKAIUSMH [IPOEKTA.

42.  lenu u mpUHLIMIIBI CO3/IaHUS ABTOMAaTU3UPOBAHHON HH(DOPMALIMOHHON
cucteMsl ynpasieHus npoekroM Ha [1O Microsoft Project 2013/2016.

43. CtpyKTypa ¥ OCHOBHBIC 31eMeHThI TiaTdopmbl MS SharePoint 2010 u
obmaunoro pemienust Clarizen s opraHu3aivy yopaBlICHUS KOMMYHHKAIUSIMU
IIPOEKTA.

7.2.5 TlpuMepHbIii IepedeHb BONPOCOB /ISl MOATOTOBKH K IK3aMeHYy
He npenycMoTpeHO y4eOHBIM TUIAHOM

7.2.6 MeToauka BbICTABJIEHUS OLICHKH npu NMPOBEACHUHU
NMPOMEKYTOYHOM aTTeCTAlNH

3ader MPOBOJAUTCA IO OusieTaM, KaXKIbIi M3 KOTOPBIX COACPXKUT 3
TEOPETUYECKUX BOIMPOCA, 2 CTAaHAAPTHHIE 3a/1a4d, 2 MPUKIATHbIC 3a1aun. Kaxapii
IpaBUJIbHBIM OTBET Ha BOINPOC OIIEHMBAeTCsA B 2 Oajuia, cTaHAapTHasA 3ajgadya B 2
OaJsia, IPUKJIaIHAS 3a]laya OI[EHUBAETCS B 5 OaIOB.

MakcuMallbHOE KOJIMUYE€CTBO HAOpaHHBIX 0auioB Ha 3k3ameHe —20).

1. «3ader» crtaBUTCS B clydae, ecilid CTyneHT HaOpan 10 umu Oonee 10
OaJLIoB.

2. «He3auer» cTaBuTCS B ciyuae, eciu cTyAeHT HaOpan meHee 10 6anioB.

7.2.7 IlacnopT OLIEHOYHBIX MATEPHAJIOB

KonTponupyemsle pa3aeinsl Koz HanmenoBanue onieHO4YHOTO
Ne ni/mt KOHTPOJIMPYEMO
(TeMbl) TUCUHUIIINHBI . cpencTBa
1 KOMIIETEHIIUU

1 VYnpasnenue npoekramu — kak | YK-2, [IK-6 Tect, kKOHTpObHAS paboTa,
(opma MexyHAPOIHOTO 3amura pedepara.
COTPYJHUYECTBA.

MexnyHapoaHble CTaHIAPTHI,
METOAMKH U CepTH(UKAIIUS.

2 Ku3HEeHHbIM UK U YK-2, [IK-6 Tect, KOHTpOJIBbHAs paboTa,
OpraHMU3alOHHBIE CTPYKTYPbI 3amura pedepara.
npoekta. KoManma npoekra,
ouc ympaBneHus MPOEKTa.

NHBecTHIIMOHHBIE U
VHHOBAIIIOHHBIE TPOEKTHI.

3 [Ipouecce! ynpasneHus YK-2, [IK-6 Tect, KOHTpOJIBbHAs paboTa,
IIPOCKTOM. ®a3pl IMPOCKTA. 3amumra pe(bepaTa_
JIOKYMEHTBI HHULIUAIIUT
ITPOEKTA.




4 Vnpasnenue cogepxxanuem u  |YK-2, [IK-6 Tect, KOHTpOJIBbHAs paboTa,
cpokamu npoekTa. CereBoi 3amura pedepara.
aHanus. JIlnarpamma ["anTa.

5 VYnpaBieHue CTOMMOCTBIO YK-2, [IK-6 TecTt, KOHTpOIBHAS paboTa,
mpoekta. CMeTa u 010 KeT 3ammra pedepara.
npoekTa. MeToJ; 0CBOEHHOTO
o0beMa.

6 VYrpaBieHue KaueCTBOM YK-2, I[IK-6 TecTt, KOHTpOIBHAS paboTa,
IIPOCKTA. pranIeHI/Ie 3aIuTa pe(bepaTa_
YeJI0BEYECKHUMH pecypcaMu
MIPOECKTA.

7.3 Mertoauueckue MaTepuaJibl, ONpeAesilOIMe NPOLEAYPHI
OLICHUBAHUSA 3HAHUIN, YMEHHH, HABBIKOB M (MJIM) ONILITA AeATEJbHOCTH

TecTupoBaHHe OCYIIECTBISETCS, JIMOO TMpPU MOMOIIM KOMIBIOTEPHOU
CUCTEMBI TECTUPOBAHUS, JUOO C HCIOJIb30BAHMEM BBIJJAHHBIX TECT-33JlaHUN Ha
OymaxxHoM Hocutene. Bpemss tectupoBanus 30 MuH. 3aTeM OCYHIECTBISETCS
IIPOBEPKA TECTAa IK3aMEHATOPOM M BBICTABIIETCS OLICHKA COTJIACHO METOIUKH
BBICTABJICHUS OLICHKHU ITPU MPOBEICHNUHN ITPOMEKYTOUYHOM aTTECTALUH.

Pemenue craHmapTHBIX 3aJad OCYUIECTBISECTCS, JUOO MpU MOMOIIU
KOMIIBIOTEPHOM CUCTEMBI TECTUPOBAHMUSL, JINOO C UCIIOJIB30BAHUEM BBIIAHHBIX 3a/1a4
Ha OymakHoM Hocutene. Bpems pemenus 3aaau 30 MuH. 3aTeM OCYLIECTBIIAETCS
IIPOBEpKA pEUICHUS 3aJad 3K3aMEHAaTOPOM U BBICTABIISIETCS OLIEHKA, COTJIACHO
METOJIMKH BBICTaBJIECHUS OLICHKU IIPU MPOBEJCHUN IPOMEKYTOUHOM aTTECTALMH.

Pemenne mnpukiagHeIX 3a7ad  OCYWIECTBIAETCS, JIMOO TIPU TOMOLIU
KOMITbIOTEPHON CUCTEMBI TECTUPOBAHUSA, JINOO C UCTIOJIB30BAHUEM BhIAHHBIX 3a7a4
Ha OyMakHOM HocuTesne. Bpems pemenus 3agauy 30 MuH. 3aTeM OCYLIECTBISETCS
MIPOBEPKA PEUIEHUS 3a/1ad DK3aMEHATOPOM M BBICTABISAETCA OLEHKA, COIVIACHO
METOIMKH BBICTaBJICHUS OLICHKU TP MPOBEAECHUU TPOMEKYTOUHOM aTTeCTALNH.

8 YYEBHO METO/IMYECKOE U THO®OPMALMNOHHOE
OBECIIEYEHUE JUCIIUIIJINHBI)

8.1 Ilepeuenb yueOHOIl JHMTEpPaTYypbl, HEOOXOAUMOM ISl OCBOCHUS
AUCHMILTAHBI

Vkaosrcume yuebnyro numepamypy

I'pexyn, B. . Meroauueckne ocHOBBI yrpasieHus WT-npoexkramu
yueOnuk / B. U. I'pexyn, H. JI. KopoBkuna, 0. B. Kynpusnos. — 3-e uzn. —
Mocksa : Unrepuer-YHnusepcuter Mupopmanronnsix Texnomoruit (MHTYUT),
Al IIm Ap Menua, 2021. — 467 c. — ISBN 978-5-4497-0894-6. — TekcrT :
anexkTpoHHb // I{udposoit obpazoarensHbiii pecypc IPR SMART : [caiiT]. —
URL: https://www.iprbookshop.ru/102019.html

JlokymeHTalimonHoe  obecrnieueHue  ynpasinenus.  CocTaBieHHE U
oopMIICHHE ICJIOBBIX JOKYMEHTOB : yueoHoe nocodue s CIIO / coctaBurenu E.
. bammmaxosa. — CapatoB, Mockasa : [IpodobpazoBanne, Ait [Tu Ap Meaua, 2021.
— 144 c. — ISBN 978-5-4488-1080-0, 978-5-4497-0964-6. — Tekct
anektponnubiit // Ludposoit o6pazoBarensHbiii pecypc IPR SMART : [caitt]. —



https://www.iprbookshop.ru/102019.html

URL.: https://www.iprbookshop.ru/103343.html

OCHOBBI COBPEMEHHOTO YIIpaBJICHUS: TEOPHUS U MpakTuKa : yueOHuk / A. T.
Anues, B. H. bopo6oB, A. ®. I'mucun [u ap.] ; mox penakiueit A. T. Anuesa, B. H.
bopo6ora. — 3-e¢ m3a. — Mocksa : JlamkoB u K, 2021. — 526 c. — ISBN
978-5-394-04292-8. — Tekct : anextponnbiii // LludpoBoit oOpa3oBaTebHbBIN
pecypc IPR SMART : [caiiT]. — URL: https://www.iprbookshop.ru/107813.html

[TaBnoB, A. H. VYmnpasneHue npoekTaMu Ha OCHOBE craHaapra PMI
PMBOK®. M3noxenne MeTofoaoruu u onbIT npuMenenus / A. H. laBios. — 7-¢
u3l. — MockBa : Jlaboparopus 3Hammii, 2021. — 272 c. — ISBN
978-5-93208-563-9. — Texkct : snextponHblii // LudpoBoil ob6pasoBarenbHbIN
pecypc IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/109430.html

[ITaBpuH, A. B. PyKOoBOACTBO IO yIpPaBICHHUIO IPOEKTAMU HA OCHOBE
cranapta ISO 21500 / A. B. llaBpun. — 2-e uzn. — Mocksa : Jlabopartopus
sHanui, 2021. — 111 ¢. — ISBN 978-5-00101-155-2. — TekcT : 37eKTPOHHBIH //
[udpopoit ob6pazoBarenbHblii pecypc IPR  SMART : [caitit]. — URL:
https://www.iprbookshop.ru/109434.html

[TaxomoBa, FO. B. Benenue B MpoeKTHYIO AEATEIBHOCTD : MpakTUkyMm / FO.

B. ITaxomoBa, T. C. Haponmuna. — BopoHex : BopoHexckuil rocyaapCTBEHHbIN
TexHuuecku ynuBepcurer, ObC ACB, 2021. — 69 c¢. — ISBN
978-5-7731-0921-1. — Texkct : snextponnsiii // LludpoBoii 0Opa3oBaTEIbHBIN

pecypc IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/111496.html

8.2 Ilepeyenr HH(POPMANMOHHBIX TEXHOJIOTHIl, HMCIOJIb3yeMbIX INpPH
OCYLLIECTBJICHHH 00pa30BaTe/ILHOI0 IHpouecca IO JUCUMILIMHE, BKJIIOYasd
epeYeHb  JIMIEH3HMOHHOIO0  INPOIrpaMMHOro0  olecrme4eHHs, PecypcoB
HH(POPMALMOHHO-TEJIEKOMMYHUKAUMOHHON ceTu «AHTEepHET», COBpPEeMEHHBIX
npogecCHOHAIBHBIX 023 JaHHBIX U HHPOPMALMOHHBIX CIIPABOYHBIX CHCTEM:

1.Ilepeuens nHOOPMAITMOHHBIX TEXHOJIOTHI

OC Windows 7 Pro;

Microsoft Office Standart 2007

Scilab-6.0.0 (64-bit);

7-Zip 19.00 (x64 edition);

Google Chrome;

Adobe Acrobat Reader;

Microsoft Office Visio npodeccruonanbubiit 2007.

2.PecypcoB nH(}opMamoHHO-TEIEKOMMYHUKAIIMOHHON ceTH « IHTepHeT»
http://www.iprbookshop.ru/
http://window.edu.ru/

9 MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXOJAUMAS JIsA
OCYHECTBJIEHUA OBPA3OBATEJIBHOT'O ITPOLHECCA
Aynutopus 1305a


https://www.iprbookshop.ru/103343.html
https://www.iprbookshop.ru/109430.html
https://www.iprbookshop.ru/109434.html
http://www.iprbookshop.ru/

VYyeOHast ayauTopusi i TPOBEACHHUS 3aHITHHA JIEKIMOHHOTO THIIA,
CEMUHAPCKOTO TUIIA, KypCOBOI'O MPOEKTUPOBAHUS (BBIMOJHEHUS KYPCOBBIX padboT),
TPYNIOBBIX W HHJIMBUAYAIbHBIX KOHCYJIbTALMM, TEKYyIIEr0o KOHTPOJIS U
MPOMEKYTOUYHOM aTTeCTalluU

Kommiext yue6HOM Mebenu:

— pabouee MecTO mpernoaaBaress (CTo, CTy);

— paboune MecTa 00yJaromuxcs (CTOMbI, CTYJIbS).

— Ilnorrep;

— IIpoektop "BenQ";

— IlepcoHanpHble  KOMIBIOTEPHI €  ycTaHoBIeHHbIM  [IO,
IIOAKIIIOUYECHHBIE K ceT MHTepHeT — 13 miT.

10. METOAUYECKUE YKA3ZAHUSA JJIA OBYYAIOIUXCH 110
OCBOEHMHIO JUCIIUIIJIMHBI (MOY JIS)

ITo quciumnHee «YTpaBiIeHUue MPOEKTaMW» YUTAKOTCS JIEKIIUU, IPOBOASTCS
IIPAKTUYECKUE 3aHATHS.

OCHOBOMl M3y4YeHMS JUCLUMIUIMHBI SBJSIOTCS JIGKUUM, Ha KOTOPBIX
U3JIaralTcs Haubosee CylIeCTBEHHbIE U TPYIHbIE BOIPOCHL, a TAKXKE BOIPOCHI, HE
HaIIeIINe OTpaXeHus B yueOHO TuTeparype.

[IpakTrueckre 3aHATHS HaIpaBiI€Hbl HA NPHOOPETEHHE MPAKTUYECKUX
HAaBBIKOB pacyeTa IMPOEKTOB. 3aHATHs MPOBOIATCS IYyTEM PEIIECHUS KOHKPETHBIX
3a/1a4 B AyIUTOPUH.

Bun yueOHbIX

N JlesaTenpHOCTh CTyAEHTA
3aHSATUN

Jexuus Hanucanue KOHCIIEKTa JEKLUN: KpaTKo, CXEMAaTU4HO,
MOCJIEZIOBATENbHO (PUKCUPOBATH OCHOBHBIE TIOJIOXKEHUS, BBIBOJBI,
(bopMyIMpPOBKH, OOOOLIEHUS; MOMeUYaTh Ba)KHbIE MBICIH, BBIIEIATH
KJIFOYEBBIE CIIOBA, TEpMHUHBL. [IpoBepka TEpMHHOB, MOHATUH C
MTOMOLUIBIO PHIMKIIONEANN, CIIOBAPEN, CIPABOYHUKOB C BBIITMCBIBAHUEM
TOJIKOBaHUH B  TeTpaab. (OO003HauU€HHE BOIPOCOB, TEPMHHOB,
MaTepuaga, KOTOpBbIE BBI3BIBAIOT TPYJHOCTH, IIOUCK OTBETOB B
peKOMEeHlyeMOM JuTepaType. Eciinm camMoCTOSTENbHO HE yAaeTcs
pa3o0parbcsi B Marepuaie, HeoOXoIuMo c(hOpMyIHPOBaTh BOIPOC U
3aJ1aTh NPENOAABATENI0 Ha JIEKIUU WM HA IPAKTUYECKOM 3aHITHH.

[TpakTueckoe KoHcnekTupoBaHue  peKOMEHIyeMbIX HCTOYHHUKOB. Pabora ¢
3aHsTHE KOHCIIEKTOM JIEKIIH, TOArOTOBKAa OTBETOB K KOHTPOJIBLHBIM BOIIPOCAM,
IIPOCMOTP pEKOMEHAYyeMOW JuTeparypsl. [IpocinymnBanue ayauo- u
BUJI€O3aMHCeN o 3a/laHHOM TeMe, BBITIOJTHEHUE
pacueTHO-rpauYecKHX 3a/laHui, peleHne 3a1a4 10 aJropuTMy.

CamocrtositennpbHast ~ [CamocrosiTensHass paboTa CTYAEHTOB CIIOCOOCTBYET TIyOOKOMY
pabora YCBOEHHs  y4yeOHOTO  maTepuaja ©  Pa3BUTHIO  HABHIKOB

camooOpazoBanusi.  CamocrosiTenbHas ~ paboTa  mpeamnoiaraer

CJIETYIOIIIHE COCTABIISIONINE:

- paboTa ¢ TeKCTaMH: y4eOHUKaMHU, CIPaBOYHUKAMU, JOMIOJIHUTEIBHON

JTUTEPaTypO, a TakKe MPOpadOTKa KOHCIIEKTOB JICKITUH;

- BBITIOJIHEHUE IOMAIIIHUX 33JaHUN U PacyeToB;

- paboTa HaJl TeMaMH JIJIsl CAMOCTOSATEIHLHOTO N3YUYCHHUS,




- ydactue B paboTe CTyJeHUECKHX HayYHbIX KOH(EepeHIUi, ONUMITHa;
- IOATOTOBKA K NPOMEKYTOYHOM aTTECTALINN.

HOI[FOTOBKa K I'oToBHUTECS K HpOMeH(YTOqHOfI arTeécTaluu CICAy€eT CUCTEMAaTHYCCKU,
HpOMe)I(YTOqHOﬁ B TCUYCHHUC BCCTO CCMECTpPA. HMuTeHCHMBHAsS IIOATOTOBKA JOJDKHA
aTTcCTalluu Ha4yaTbCd HE IIO3AHEC, YEM 3a MCCAL-II0JITOpa OO0 HpOMeX(YTOqHOﬁ

arrecranuu. JlaHHble mepen 3adeToM TpU JHA d(deKTHBHEE BCEro
HCII0JIb30BATH /I [IOBTOPEHMS U CUCTEMATU3allMy MaTepraa.




