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BBEJIEHME

Hacrosiimee y4yeOHOoe mocoOue mpeaHa3Ha4yeHoO HJsi CTY/ICH-
ToB 1 xypca HampaBiaeHuir 38.03.01 «DOxonHomuka» (mpoduim
«OKOHOMHMKA W (HUHAHCHI NPEANPUATHI», «IKOHOMHKA Ipe.-
NpUsATAA W opraHu3anuii  (MammHOCTpoeHHe)») u  38.03.02
«MenemxMenT (mpodmin «YpapieHHe MPEeIIpUsTHEM U OpraHu-
3anus OusHeca», «JlorucTuka W yImpaBieHHE LEMSIMH TOCTaBOK»,
«IIpousBoacTBeHHblt  MeHemKMEeHT»), 38.03.03  «Ympasnenue
nepcoHanom» (mpoduib «YpaBlieHne IePCOHAIOM OPraHUu3alUN» ).

[Tocobue mMeeT MPakTHYECKYI0 HANPABICHHOCTh M MPH3BAHO
MOMOYb CTYACHTAM IPH YTCHUU AaHTJIMHCKUX TEKCTOB IO CIIe-
UAHOCTH M TIPU HW3J0KEHUM CBOMX MBICIEH Ha aHTIIMHCKOM
sa3bike. Kpome Toro, janHoe mocoOue npu3BaHO MOMOYb B Pa3BUTHUU
AIIEMEHTAPHBIX HABBIKOB OOIICHUS CO CHEIHAINCTaMH JTaHHON
cdepsl B yCIOBUAX NMPO(ECCHOHAIBHOW KOMMYHHUKAIMH, TIE OCO-
OCHHO Ba)XHBIM SBISETCA BIAJACHUE NPOPECCHOHATIHHON TEPMHUHO-
noruei. OHO TaKkke MOXKET OBITh IMOJIE3HBIM Ui HMIMPOKOTO KpyTra
CTYACHTOB, HHTEPECYIOIINXCSI SKOHOMUYECKO chepoit.

JanHoe mocobue cocTouT U3 24 TeMAaTHYECKUX pa3JIesioB
(TOHUTOB), OCHOBY KaXXIOT'0 pa3/iesia COCTABIISET ayTeHTUYHBIA TEKCT
[0 crHeuuanbHOCTH. B mocoOue BKIIOYEH CHHCOK COKpalle-HHH,
BCTpEUalOIIUXCsl B TEKCTaX, W [ TPWIOKEHUH —  CBOJHBIX
rpaMMaTU4YecKuX TaOJHUI, KOTOPBIE MOTYT MOHAJO0OUTHCS B XOJIE
paboThl HaJg TpaMMaTUYECKUMH 3aJaHHUSIMH, COACpPKAIIUMUCA B
foHuTax. OJHAKO JOMOJHHUTEIbHBIE MaTepUanbl MO TPaMMAaTHKE
AHTJIUICKOTO SI3bIKa MOTYT OBITH PEKOMEHIOBAHBI K padoTe.

OTIMYUTENTEHON OCOOEHHOCTHIO JAHHOTO YYEeOHOTO IMOCOOUS
SBIIAETCA TO, YTO B Ka)XJOM pasjeiie MpeACTaBICHbl COOTBETCT-
BYIOIIME TEMAaTHKE pasfesia TeKCTbl Ha PYCCKOM S3bIKE, KOTOPBIE
mpesiaraeTcsl MepeBecTH C MOMOIIbIO CIOBaps, YTO CIIOCOOCTBYET
pacIIMpeHIo JIGKCHYECKOro 3amaca 1mo Teme. Eme ogHuM moso-
KHUTEIbHBIM MOMEHTOM MPEACTABIEHHOTO MOCOOMUS SBISETCS BO3-
MOKHOCTh BBIMTH Ha HWHTEPECHBIC TEMBI Il OOCYKICHHS, YTO
CHOCOOCTBYET Pa3BUTHIO PEUEBBIX HABBIKOB.
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B nenoM, aBTOpBI NPUIAEPKUBAIUCH ONPEIEICHHOIO €IHUHO-
o0pa3usi CTPYKTYpbl M3JIOKEHHMsSI MaTepuaja U MOCIeAYIOUIMX 3a-
nanuil. IIpy 3TOM B KaXIoM pasfene €CTb OJHO WM JIBa OTJIH-
yaromuxcs 3ajnaHuss. OHU HampaslieHbl HAa MPOpPabdOTKY pa3HbIX
JIEKCUKO-TPAaMMAaTUYECKUX SIBJICHUH, a TaKXe MOTHBHPYIOT CTy-
JIEHTOB MBICJIUTh U TOBOPUTH HA 3a/1aHHBIE TEMBI.

Marepuansl mocoOusi  anpoOUpoBaluCh Ha Kadeape HHO-
CTpaHHBIX SI3bIKOB U TEXHOJIOTMHU IepeBoaa BopoHekcKoro rocy-
JAapCTBEHHOI0 TeXHHUYecKkoro yHusepcurera B 2014-2018 rr. B
pe3ynbTaTe anpoOanuu ObUTM BHECEHBI COOTBETCTBYIOLIHE KOp-
PEKTHBBI B IIJIaHE CTPYKTYPHI M COJIEpKaHUS TOCOOuSI.

ABTOpBI HAJECIOTCS, YTO HACTOSILEE MOCOOME MOMOXKET CTY-
JIEHTaM Pa3BUTh HABBIKM, HEOOXOIMMBbIE Ul AajJbHEHIIeH ycrier-
HOHM Tpo(ecCHOHATBLHON ACSITEIBHOCTH, a TakKe OyneT crocoOcT-
BOBAaTh IMOBBIIMICHUIO OOIIeH MpohecCHOHANBLHOW KyIbTyphl Oymy-
IUX CIELHAIUCTOB.



UNIT 1. HEALTH ECONOMICS AND HEALTH FINANCING

Task 1. Match the following English words and phrases with their
Russian equivalents:

1) public health a) pacnpegeneHve

2) health financing b) ycnyru B 0bnactv 3apaBooXpaHeHus
3) informed choices c) npobnema, Bonpoc

4) distribution d) cnpaBeavBbIN

5) issue €) 30paBoOXpaHeHne

6) scarcity f) mHaHCKpoBaHWe 3apaBOOXpaHEHMS

7) health insurance g) ucknovaTb

8) behavior h) nosepeHve

9) raise i ) HegocTaToK, AeUUMT

10) exclude j ) noBbIWaTh, yBENMYMBATL

11) health services k) obocHOBaHHbIM BbIBOp, BLIGOP Ha OC-
12) equitable HOBaHWW HOPMaLK

) cTpaxoBaHue 300pOBbS
Task 2. Read the text and get ready to speak about health economics.

HEALTH ECONOMICS AND HEALTH FINANCING

Public health is "the science and art of preventing disease, prolong-
ing life and promoting health through the organized efforts and informed
choices of society, organizations, public and private, communities and
individuals." Public health is typically divided into epidemiology, biostatis-
tics and health services. Environmental, social, behavioral and occupa-
tional health are also important subfields. The goal of public health is to
improve lives through the prevention and treatment of disease.

Economics often is defined as the study of the production, distribu-
tion, and consumption of goods and services.

Health economics is a branch of economics concerned with issues
related to scarcity in the allocation of health and health care. It has devel-
oped as subdiscipline of economics and led to consideration of public
health economics as its own field. Topics related to various aspects of
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health economics include the meaning and measurement of health status,
the production of health and health care, the demand for health and
health services, health economic evaluation, health insurance, the analy-
sis of health care markets, health care financing, and hospital economics.

Broadly, health economists study the functioning of the health care
system and the private and social causes of health-affecting behaviors.
Economic studies can show, for example, where limited public resources
might be spent to save lives or cause the greatest increase in quality of
life.

Health financing is concerned with how financial resources are
generated, allocated and used in health systems. Examples of health fi-
nancing issues include: (l) how and from where to raise sufficient funds
for health; (Il) how to overcome financial barriers that exclude many poor
from accessing health services; or (lll) how to provide an equitable and
efficient mix of health services.

Task 3. Read the following sentences. Which ones are true and which
ones are false?

1) Public health is the science and practice of protecting and improving
the health of a community.

2) Economics is an act or means of thrifty saving.

3) Health economists study anatomy and physiology, diseases and their
treatment.

4) Health financing systems have three important, inter-related roles: to
raise sufficient funds for health; to pool them to spread the financial risks
associated with paying for care; and to use the available funds to pur-
chase and provide the desired health services.

Task 4. Find in the text synonyms and antonyms for the following words.
The words are given in the same order as in the text:

SYNONYMS ANTONYMS
health care (n) - shorten (v)
exertion (n) - public (ad))
person (n) - abundance (n)
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- manufacture (n) - lower (v)
merchandise (n) - rich (n)
question (n) - inefficient (adj)
consider (v) - unlimited (adj))
comprise (V) - decrease (n)
rightful (ad)) - surplus (n)

Task 5. Match the following words from the text with their definitions:

1) health
2) goods

3) branch
4) to study
9) cause

6) funds

7) to access

8) efficient

a) money that is readily available

b) to investigate or examine, as by observation, re-
search, etc

c) the state of being bodily and mentally vigorous and
free from disease

d) physical things that are produced to be sold, including
things that are manufactured or prepared and raw mate-
rials

e) to gain access to; make accessible or available

f) a subdivision or subsidiary section of something larger
or more complex

g) functioning or producing effectively and with the least
waste of effort

h) a person, thing, event, state, or action that produces
an effect

Task 6. Put the verbs in brackets into the Present Simple (active). See

Appendix1.

1) Governments ... (tend) to regulate the health care industry heavily.
2) Medical debt ... (be) the principal cause of bankruptcy in the United

States.

3) In many countries the price of health care services still ... (push) many
people into poverty.


http://en.wikipedia.org/wiki/Medical_debt
http://en.wikipedia.org/wiki/Bankruptcy_in_the_United_States
http://en.wikipedia.org/wiki/Bankruptcy_in_the_United_States

4) Most countries ... (have) their own government public health agencies.
5) Economics ... (be) the social science that ... (study) the production,
distribution, and consumption of goods and services.

6) They ... (not/discuss) health economics questions.

Task 7. Translate the following text into English using the dictionary:

®uHaHCbI 370:

— [eHbM, NPeoCTaBMEHHbIE B AONT 4115 ONPeAeneHHON Lenu;

— yNpaBneHne AeHbramu CTpaHam, OpraHu3aLmnsam Unv NoabMm;

— W3y4eHune ynpaBneHus Kanutanom.

Bbicokne huHaHChI BKNtoYatoT B cebst 6onbLume CyMMbl OEHET, WC-
nonb3yemble NpaBUTENLCTBAMW W KPYMHLIMYA KOMMaHUAMU. PUHaHCHI Ye-
II0BEKA MW OpraH13aLmmn — 310 AeHbIN, KOTOPbIE Y HUX €CTb 1 TO Kak UMK
yNpaBnsoT.

OKOHOMMKA 3TO:

— U3YYEHWE TOrO, KaK A€HbIM paboTatoT 1 UCMONb3YHTCS;

— pacyeTbl TOro, 6ydeT N KOHKPETHbIA BWA AEATENBHOCTU Npu-
ObINbHbIM.

JKOHOMMYECKME NOKa3aTenu - 310 LUudpbl, NOKasblBakLme, Ha-
CKOMbKO XOpOLO paboTaeT 9KOHOMMKA (3KOHOMUYEcKas cucTema)
CTpaHbl.

OKOHOMMYECKUI BbIXOL - 3TO CTOMMOCTb TOBApPOB U YCMyr, Npoms-
BEAEHHbIX B CTpaHe unu obnactu. BanoBow BHYTPEHHWN NPOAYKT Wi
BBI - 370 CTOMMOCTb BCEX TOBAPOB U YCYr, NPOU3BEAEHHbIX B Onpese-
INIEHHON CTpaHe. PasMep 3KOHOMWKW TaKKe MHOTAA M3MEPSIETCS C TOUKM
3peHus BanoBoro HauuoHanbHoro npoaykra unu BHIN. Cioga xe Bxo-
QMT onnaTa u3-3a pybexa, Hanpumep, OT MHBECTULMIA. PocT - 3To Koraa
yBenuumBaeTca 06bemM Npon3BOACTBA B 3KOHOMMKE. Temn pocTa - 3To
CKOPOCTb, C KOTOPOW 3KOHOMMKA KOMMaHUM PacTeT U CTaHOBUTCS OOnbLue.

Task 8. Prepare a short report based on these questions:

1. How is Public Health supported by the government in Russia?

2. How and from where are sufficient funds for health raised?

3. How does our government try to overcome financial barriers that ex-
clude many poor from accessing health services?
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UNIT 2. MARKETING IN THE HEALTH CARE FACILITY

Task 1. Match the following English words and phrases with their Russian
equivalents:
1) organizational structure  a) gonroBpemeHHoe (nepcnexkTmB-

2) marketing concepts HOe) NnaHoBoe ycunue

3) facility b) paspenexve

4) the essence C) CYLLHOCTb

5) goal d) mHTerpupoBatb

6) the transition €) npeanpusTne

7) long-range planning ef- f) opraHu3saunoHHas cTpykTypa
fort g) NpuemnemMoe ans ux notpebure-
8)acceptable to its con- nen

sumers h) nepexoa

9) misconception i ) HeQONOHUMaHWe

10) fragmentation j)uenb

11) marketing functions K) MapKeTUHIOBbIE MOHATUSA
12) to integrate ) MapKeTUHroBblE (hyHKLMM

Task 2. Read the text and get ready to speak about marketing and its role
in the health care facility.

Marketing in the Health Care facility

Many administrators argue about marketing, its role in the health
care facility, level at which it should be placed in the organizational struc-
ture, and the responsibilities of the marketing administrator.

Unfortunately, administrators have not recognized marketing’s role
as a vital part of the health care facility. Operating functions, community
services, patient and community education, admission and discharge
planning are examples of marketing functions that hospitals have always
performed. The essence of the ‘marketing concepts’ is that the organiza-
tion and its staff must be responsive to its consumers. Health care profes-
sionals respond to the needs and wants of their consumers. Health care
facilities have just been calling them by different names. The transition to
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new words is not always easy.

Financial and planning decisions are often made in vacuum. For
example, medium sized health care facilities were simultaneously con-
ducting a financial review of all services, a long-range planning effort, and
the development of a marketing plan. Marketing integrates consumer per-
spective into the planning and strategy process of the hospital by match-
ing the hospital’s goals and consumer goals. In this way, marketing helps
the hospital to develop a program that is mutually acceptable to its con-
sumers and itself.

Unluckily, marketing is still perceived as a tool, not as an integral
function of the day-to-day operation of the health care facility. This mis-
conception is due to the fragmentation marketing functions throughout
various departments. The solution is to collect organizationally all of the
marketing functions under one senior level administrator for marketing.
When these functions are integrated and coordinated, marketing will
‘drive” many of the day-to-day decisions made by operating management.
Only in this way marketing will become a full partner with other adminis-
trative functions. Then, the hospitals will be able to take full advantage of
the benefits of marketing.

Task 3. Answer the following questions:

1. Do administrators agree about marketing and its role in the health care
facility?

2. What are the examples of marketing functions that hospitals have al-
ways performed?

3. What is the essence of the ‘marketing concepts’?

4. Do health care professionals respond to the needs and wants of their
consumers?

5. How does marketing integrate consumer perspective into planning and
strategy process of the hospital?

6. Is marketing a tool of the day-to-day operation of the health care facili-
ty?

7. Which marketing functions should we collect under one senior level
administrator?
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Task 4. Find in the text synonyms and antonyms for the following words.
The words are given in the same order as in the text:

ANTONYMS SYNONYMS
fortunately (adv) - manager (n)
agree (v) - customer (n)
rare (adj) - target (n)
unacceptable (adj) - answer (V)
difficult (adj) - meaning (n)
old (adj) - carry out (V)
never (adv) - misunderstanding (n)
short-term (adj) - enterprise (n)

Task 5. Match the following words from the text with their definitions:

1) transition a) the art of planning operation

2) concept b) person who has received medical treat-
3) consumer ment

4) strategy c) staff member who is more important than
5) patient others

6) senior d) very important, necessary for living

7) vital e) framework, essential part of smth.

8) benefit f) advantage, profit, help

g) person who uses goods
h) changing from one condition to another

Task 6. Put the verbs in brackets into the correct form Present Perfect or
Past Perfect (active or Passive). Then make these sentences negative
and interrogative. See Appendix 3 and 4.

1. Today at the conference administrator (to recognize) marketing’s role
as a vital part of the health care facilities.
2. They were the examples of marketing functions those hospitals always
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(to perform).

3. He reported that the company (to make) a decision to start producing
medical equipment.

4. The patients also recognized that the level of care (to change) by ad-
ministrators successfully.

5. This morning that talented manager (to find) a good solution to all the
problems.

6. This year the main methods of healthcare marketing (to change) by
managers to attract customers.

7. He said the equipment (to sell) by him to another hospital.

Task 7. Translate the following text into English using the dictionary:

MapKeTUHT U pbIHOYHAs OpUEHTaLUA

BOnbLUIMHCTBO NOAEN M MHOMME MEHEMKEPbl HE MOHMMAKT POMK
MapKeTWHra B COBpeMEHHOM Ou3Hece.

MapkeTuHr cocTouT K3 ABYX Bellen. [pexae Bcero, 310 cTpaTerns
N Habop TEXHMK, HaLeneHHbIe Ha TO, YTOObI NpodaTh NPOAYKT KOMNaHWUM.
Ctoga BxoauT BbIBOp LieneBon rpynnbl noTpebutenen u cosgaque yoeau-
TENbHOTO MApPKETWHIOBOrO MMKCA, KOTOPbIA 3aCTaBWT MX NOKynaTb. JTOT
MWKC MOXET BKITHOYaTh B cebs acCOPTUMEHT OpaHIOB, NpuUBNEKaTENbHbIE
LieHbl, YA0BHO-pacnonoXeHHble TOProBble TOYKWM, @ Takke peknamy u
NPOABMXKEHME. JTa KOHLENUMS MapkeTUHra kak npopaxa u ybexaeHue
[0 CUX MOp SBMSIETCS CaMOi MONYNSPHOW Cpeay Kak MEeHeIXepoB, TaK
00LLeCTBEHHOCTM.

Bo-BTOpBIX, 1 4YTO BONEe BaXHO, KOHLENUMS MapKeTUHra oKycu-
PYeTCS Ha yNyyLleHun TON peanbHOCTy, koTopasi npeanaraeTcs. OHa oc-
HOBaHa Ha MOHUMaHUM HyX4 NOTPEOUTENS U Pa3BUTUN HOBbLIX PELUEHN,
KOTOpblE Nyylle Yem Te, YTO [OCTYMHbl B HAcTosLee Bpemsi. OTO He
TONbKO NpobnemMa MapKETMHrOBOrO OTAENa, HO W BCEW OpraHu3aLun B
Lenom.

Co3gaHne  ¢hokyca KOMNaHWM, HaLENeHHoro Ha noTpebutens,
TpebyeT NOCTOSHHOTO 3HAKOMCTBA C HOBbLIMU HaBbIKAMU W TEXHOMOTUAMM.
MapkeTuHr peako bbiBaeT apeKTUBHBIM Kak Gu3Hec-yHKUMS. Kak cka-
3an ucnonHutenbHbin anpektop Hewlett Packard: “MapkeTuHr cnivukom
BaXeH, YTOObI OCTaBUTb €70 MapKETUHIOBOMY OTAENY”.
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Unit 3. The Baby Boom and the Future of the Economy

Task 1. Match the following English words and phrases with their Russian

equivalents:

1) baby boom

2) retire

3) ratio

4) senior

5) consequence
6) impact

7) employer

8) government pension
9) Medicare

10) bonds

11) stocks

12) condominium

Task 2. Read the text.

a) COOTHOLLEHME

b) paboTtopatens

C) NocneacTBue, pesynbTar Yero-
n.

d) Aemorpacuyeckui B3pbIB,
BCMMECK poXaaeMocTy

€) rocyjapCTBEHHast NeHcms

f) BoHbl, 06nMrauum

g) KOHAOMWUHWYM, AOM-
COBIIAZIEHNE; XMMON JOM, KBApTU-
Pbl B KOTOPOM HaxoAsaTCs B COD-
CTBEHHOCTY XUNbLIOB (amep.)

h) NOXWNomn, NEHCMOHHOIO BO3-
pacTa YernoBek

i ) yX0aWTb Ha NEHCUIO

j ) CTpaxoBaHue 300poBbS Npe-
cTapenbix (npaBuUTenbCTBEHHAs
nporpamma B CLUA v KaHage)

K) rocyaapcTBeHHble LieHHble By-
Maru

|') cunbHoe BO3AENCTBIE; BNNS-
Hue

The Baby Boom and the Future of the Economy

By Mike Moffatt

A reader asked me a question about the baby boom generation:
"What's going to happen to the economy when all the baby boomers retire
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and get old?"

It's a great question that would need an entire book to answer
properly! Fortunately many books have been written on the relationship
between the baby boom and the economy. Two good ones about the Ca-
nadian perspective are Boom, Bust & Echo by Foot and Stoffman and
2020: Rules for the New Age by Garth Turner.

Turner explains that the big changes will be due to the fact that the
ratio between the number of working people to the number of retired peo-
ple will change dramatically over the next few decades:

When most boomers were in their teens, there were six Canadians
like them, under the age of 20, for every person over 65. Today there are
about three young people for every senior. By 2020, the ratio will be even
more frightening. This will have profound consequences on our entire so-
ciety. (80)

Demographic changes will have a major impact on the ratio of retir-
ees to workers; the ratio of the number of people ages 65 and over to the
number ages 20 to 64 is expected to grow from about 20% in 1997 to
41% in 2050. (83)

These demographic changes will have both macroeconomic as well
as microeconomic impacts. With so few people of working age, wages will
rise as employers fight to retain the small pool of labor available. This also
implies that unemployment should be fairly low. However taxes will also
have to be quite high to pay for all the services that seniors require such
as government pensions and Medicare.

Older citizens tend to invest differently than younger ones, as older
investors tend to buy bonds and sell stocks. Do not be surprised to find
that the price of bonds rises and the price of stocks falls.

There will be millions of smaller changes as well. The demand for
soccer fields should fall and the demand for golf courses should rise. The
demand for large suburban homes should fall as seniors move into one
story condominium and later to retirement homes. If you're investing in
real estate, it will be important to consider the change in demographics
when you're considering what to buy.

There are all kinds of changes that will occur as the baby boomers
get older.
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Task 3. Answer the following questions:

1. How many young people are there for every senior( according to
Turner)?

2. Why will wages rise?

3. Why will taxes be quite high?

4. How do older citizen invest?

5. Why will it be important to consider the change in demographics when
you're investing in real estate?

Task 4. Find in the text synonyms and antonyms for the following words.
The words are given in the same order as in the text:

SYNONYMS ANTONYMS
grow old (v) - unfortunately (adv)
interrelation (n) - minor (ad))
the elderly (n) - decrease (V)
whole( adj) - many (adj)
influence (n) - unavailable (adj)
rather( adv) - employment (n)
need (v) - high (adj)
real property (n)
happen (v)

Task 5. Match the following words from the text with their definitions:

1) economy a) a person who has stopped working be-
cause of their age

2) impact b) the fact of a number of people not having
ajob

3) retiree c) immovable property, esp land and build-
ings

4) wage d) a compulsory financial contribution

imposed by a government to raise revenue,
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levied on the income or property of persons
5) employer or organizations, on the production costs or
sales prices of goods and services, etc
6) unemployment e) a person, business, firm, etc., that

employs workers

7) tax f) the powerful effect that smth has on smb/
smth

8) real estate g) the relationship between production,
trade and the supply of money in a particular
country or region

h) a fixed amount of money paid, usually
weekly in cash, to an employee (usually to
manual/ unskilled workers)

Task 6. Put the verbs in brackets into the correct form Future Simple (ac-
tive).See Appendix 1.

1. The demand for large suburban homes ... (fall) next year.
2. They ... (not/ buy) stocks.

3. | think taxes ... (rise) next month.

4. I've got no money. What ... I... (do)?

5. These changes ... (not/have) microeconomic impacts.

6. ...you ... (lend) me ten pounds?

7. He ... (invest) in real estate.

Task 7. Put the adjectives in brackets into the comparative or superlative
form adding any necessary words. See Appendix 5.

1. This product is ... (expensive) than that one.
2. - Did your car cost a lot of money?
- In fact, it was ... (cheap) than | expected.
3. Our Chief Executive officer is ... (intelligent) person in the corporation.
4. Salaries will become...( high) next year.
5. Tom is... (responsible) employee in our company.
6. Our accountant is ... (good) than yours.
7. Bill Gates is one of ... (rich) men in the world.
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Task 8. Translate the following text into English using the dictionary:

PbiHok Tpyaa B KaHage

[o 1970-x rogoB 60MbLUMHCTBO KaHaALEB BCHO XW3Hb paboTtani Ha
O[HOrO M TOro e paboTopaTens.

OHM HeOXOTHO MeHsnW paboTy, onmacasicb MOTEPSATb TPYAOBOM
CTaX M nonactb B pa3psg «HectabunbHbIx». Jliogn co cpegHum obpaso-
BaHWEM MOTYT MOMY4NTb CTabuMbHY, XOPOLIO Onnaymeaemyto paboTty B
NPOU3BOLACTBEHHOM CeKTOpe (TEKCTUMb, aBTOMOBWUNECTPOeHWe, Cyao-
CTPOEHMe 1 T.4.).

JTa cutyaums namenunace B 1970-x rogax, korga MHorve paboyne
Mecta Obinu nepeHeceHbl B BocTtounyio Asmo u  Mekcuky, rae
3apaboTHas nnata Obina HUXe, a CTaH4apTbl TPy4a MEHeE CTPOrUMK.

B 10 Xe Bpemsi, pbIHOK TpyAa Obl HABOAHEH AeTbMu "636u-6yma".

B 1982 rogy KaHapa 6bina nopaxeHa cepbesHoi peueccuen. U
NpaBUTENbCTBO, M KPYMHbIE KOpnopauun Obini BbIHYXAEHbI YBOMbHATH
MNIAEN, Kak NpaBuno, MONOAbIX NOAEN C MEHbLIMM CTaxeM paboTbl. [1ns
MOMOZbIX BbIMYCKHWUKOB CTafI0 HEBO3MOXHO HaTK NOCTOSHHYIO paboTy.

[ins nogen 3Toro NoKONeHMs NPoM3oLWENn 0TX04 OT TPaAULMOHHON
MOXM3HEHHOM paboThbl HA pa3sHble (HOPMbl HECTAHAAPTHOW 3aHATOCTH:

HenonHbIn pabounin geHb: pabota MeHee 35 YacoB B Hegeso

pabOTHMKM MO BbI3OBY: pabOTaKT TOMbKO MO BbI30BY B KOPOTKME
CpOKM

(hpunaHcepbl: paboTaloT He3aBUCUMO Ha HECKOMbKWX KIMEHTOB

BPEMEHHbIE PAbOTHWKW:  3aKMKOYalT KOHTPaKTbl Ha  MOMHbINA
paboumin JeHb Ha OrpaHNyeHHbIn nepuog( YacTo Ha 1 rog)

TENEeKOMMbIOTOPLI: paboTa 13 JoMa Yepes MHTEPHET

«BpemeHHble» pabOTHUKK: BbINOMHAKT BPEMEHHYI0 paboTy yepes
areHTCTBO MO TPYAOYCTPOWCTBY, YaCTO 3aMeHsist TeX, kTo boneH, Gepe-
MEHHbIX XXEHLLMH, HAXOAMTCA B OTNYCKE W T.A.

OTa cuTyauusi AeMCTBUTENBHO He MeHsnach 4o cepeantbi1990- x
rogoB. K TOMy BpemeHW MHOrMe noau NPUBBLIKIM K HeCTaHZapTHOM
3aHATOCTU 1 cTanu 6onee rBkUMK 1 He3aBUCUMbIMW. MHOrMe 13 Hux
NpOAOMKanu co3agaBaTb CBOM COBCTBEHHBIN OM3HeC. O nmoay cTanm
HOBbIM  Ou3Hec-knaccom B KaHage, 4acTo B HOBbIX
BbICOKOTEXHONOTUYHbIX ~ OTpacnsx  (MHDOPMAUMOHHbIE — TEXHONOMAW,
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BKoTEXHOMOMM, KOMMbIOTEPHAs aHUMaLWs, pobOTOTEXHMKA, MyNbTUMe-
aMaunT.g.).

UNIT 4. PEOPLE AND WORKPLACE

Task 1. Match the following English words and phrases with their Russian
equivalents:

1) to be onthe payroll a) ronosHoM odKC (KOMNaHNN)

2) personnel b) ynpaeneHue nepcoHanom ( kagpamm)
3) carry out C) O0QuC C OTKPLITOM NIAaHUPOBKOM

4) headquarter d) BbINOMHATL

5) open-plan office €) YMCnNTBCS B BEAOMOCTU

6) buyer f) nepconan, kagpel

7) HRM g) obwarbcs, UMeTb geno

8) todeal with h) nokynatenb

Task 2. Read and translate the text.

PEOPLE AND WORKPLACE

Employees and management

The people who work for a company, all the people on its payroll,
are its employees, personnel, staff, workers or workforce. But these words
can mean just the people carrying out the work of a company, rather than
those leading it and organizing it: the management.
Management and administration

A company’s activity may be spread over different sites. A compa-
ny’s most senior managers usually work in its head office or headquarters
(HQ). Some managers have their own individual offices, but in many
businesses, most employees work in open-plan offices: large areas where
many people work together. Administration or, informally, admin, the eve-
ryday work supporting a company’s activities, is often done in offices like
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these by administrative staff or support staff. For example, those giving
technical help to buyers of the company’s products are in technical
support.
Personnel and human resources

In larger organizations there is a human resources department
(HRD) that deals with pay, recruitment, etc. This area is called human
resources (HR) or human resource management( HRM). Another name
for this department is the personnel department [6].

Task 3. Answer the following questions:

What are people working for a company called?

What is the management?

Where do a company’s most senior managers usually work?
What is an open-plan office?

Does administrative staff support a company’s activities?
What does a human resources department deal with?

ok wd =

Task 4. Match the following words from the text with their definitions:

1) staff a) having a higher rank in an organization or
profession than others

2) management b) the department in a company that deals with
employing and training people

3) senior c) all the people who work for a company or an
organization

4) support staff d) the people who run and control a business or
similar organization

5) HR e) the people in a company who help it to oper-

ate, but who are not directly involved in the
company’s business
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Task 5. Complete the sentences using the following words from the text:
personnel, employees, management, support staff, head office.

1. The bank has had to lay off ..., including computer programmers and
translators.

Senior ... was involved in the decision.

Another name for the human resources department is ... department.
The company’s ... is in New York.

The firm has over 600 ... .

ok~

Task 6. Manuel Ortiz is the founder of a Spanish computer sales company.
Use the words from the text to complete what he says about it.

| founded Computadoras Creativas 20 years ago. We started with a
small ... in Madrid. Our ... is still here, but now we have sites all over
Spain, with about 500 employees. Many of the offices are ... ...: everyone
works together, from managers to ..., as well as people selling over the
phone, and people in technical ... giving help to customers over the
phone. Recruitment is taken care of in Madrid, by the ... ... ...

Task 7. Put the verb into the Present Simple (active or passive). See Ap-
pendix 1 and 4.

This area ... (call) human resources .

Our meetings ... (start) every Monday at 8 a.m.

She ... (work) in an open-plan office.

This department ... (staff) by recent graduates.

They often ... (discuss) their business matter with clients.
These documents ... (not/send) by fax.

... this company ... (sell) its goods all over the world?
The contract ... (sign) by Mr Brown.

Our manager never ... (make) reports in the mornings.

© 0N LD~
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Task 8. Translate the following text into English using the dictionary:

YnpaBeneHue komnaHuei HasbiBaeTcs COBETOM AMPEKTOPOB (a He
MeHekepamu) BO rnaee ¢ npefcenatenem (= MpeaugeHt / Am. /).
OB6bIYHO €CTb YNPaBAAKLLMIA OMPEKTOP, @ B CRy4Yae KPYMHbIX KOMMAHWIA
MOXET BbITb HECKOMbKO COBMECTHBIX YNPaBASIOLMX ANPEKTOPOB.

MeHexep B bputaHCKUX KOMMaHUsX - 9TO YeNOBEK, KOTOPbIA BO3-
rnaBnseT genapTaMeHT Npogax, akcnopTa, NpoM3BOACTBA, NepcoHana u
T. 4. Takum obpasom, ecTb MeHexepbl MO Npodaxam, MeHemxepbl Mo
9KCMOPTY, MEHemKepbl NPOWU3BOACTBY, MEHEMKEPLI N0 NEPCOHany, 1 T.M.

Y reHepanbHOro MeHegxepa ecTb MeHemkepbl, paboTatowme noa
€ro KOHTPOSEM, W OH NOSyYaeT UHCTPYKLWM OT YNpaBMsoLLEro AvpekTopa.

CornacHo bputaHckomy 3akoHy O KomnaHusix (3akoHbl O
komnaHmax 1948 u 1985 rogoB) 0OWeECTBO € OrpaHUYeHHOM
OTBETCTBEHHOCTbIO (MyBAMYHAA UK YacTHas) AOMKHA UMETb CEeKpeTaps
KOMMaHuu.

lMpexae BCEro — OH SBNSETCA CEeKpeTapeM [N AUPEKTOPOB: OH
LOMKEH BECTW PEECTPbI, FOTOBUTb YBEJOMIEHUS O CO3biBe 3TUX cobpa-
HWM 1 noceLaTb uX.

CekpeTapb KOMMaHWW [OIDKEH BECTU MPOTOKOMbl M COCTaBNATb
OTYeTbl (MPOTOKOMbI 3acefaHui, kak NpaBuno, MPeacTaBnAT Ccoboi
KpaTKue OTYETbl O MPUHATBIX PELLEHMsX, a OTYeThl aBnsoTcs 6onee 06-
LAPHBIMK U COAEPKaT NoAPOBHbIE CBEAEHUS O AUCKYCCUSIX, apryMeHTax
3a UM NPOTUB PE30NIOLNA U T. 4.),

Bo-BTOpbIX, OH NPEACTaBASET CBOK KOMMAHMIO, U B 3TOM Ka4yecTBe
OH KOHTponupyeT paboTy nepcoHana v BefeHWe KagpoBoro yyeTa (ecnu
HeT CneunanbHOro MeHeaxepa no nepcoHarny), HakoHeL, OH YacTo oTBe-
yaeT 3a y4eT u 06paboTKy KOHTPaKTOB. Takum 0Opa3oM, OH SBMseTCS
CBA3YIOWMM 3BEHOM MEXOYy KOMMaHuein W ee uneHamu, Mexagy
KOMNaHuen n ee COTPyAHMKAMW, a TaKke Mexay Komnauuen u obuiect-
BEHHOCTBIO.

CekpeTapb KOMMaHUM JOMKEH ObiTb KBANMULMPOBAHHBIM Yero-
BEKOM W YMETb XOPOLUO BbINOMHATL CBOM OOblYHbIE 06513aHHOCTU. OH
[OMKEH WN3y4nTb KOpNopaTUBHOE NpaBo, ByxranTepuio W MHOTUE Apyrie
npeameTbl. OxupaeTcs, 4to OH OygeT YacTMYHO HOPUCTOM, YaCTMYHO
9KOHOMUCTOM, YaCTUYHO aMUHUCTPATOPOM U YaCTUYHO ByxranTepom.
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Ho 4ToBbl cTaTh XOPOLUMM CEKpETapeM KOMMaHUW, HYXHO ropasao
Bornblue, YeM NpocTo NpodeccuoHanbHas KBanuukauus: «OH [OMKeH
ObITb GU3HECMEHOM W TYMAHWUCTOM, HOPUCTOM W MPOBMALIEMY (KaK rOBOPUT
0fHa 13 AHIMNUACKKX raseT).

UNIT 5. RECRUITMENT AND SELECTION

Task 1. Match the following English words and phrases with their Russian
equivalents:

1) recruitment a) BKMoYaTb B OKOHYATESbHbI CIMCOK

2) employment agency  b) Habop (kagpoB), Haem( COTPYAHMKOB)

3) situation vacant c) bnaHk 3asBneHus

4) apply for a job d) nopyumutens

5) appllcant form €) OTKMOHMTb (NPeasioXeHwe)

6) CV f) BaKaHTHbIE JOMKHOCTH

7) covering letter g) areHcTBO MO TPYAOYCTPONCTBY

8) shortlist h) pestome

9) referee i) conpoBOAMTENBHOE MUCHMO

10) turn down j) nogasartb 3asiBneHne 0 npreme Ha paboTy

Task 2. Read the text.

RECRUITMENT AND SELECTION

Recruitment

The process of finding people for particular jobs is recruitment or,
especially in American English, hiring. Someone who has been recruited
is a recruit or, in American English, a hire. The company employs or hires
them; they join the company. A company may recruit employees directly
or use outside recruiters, recruitment agencies or employment agencies.
Outside specialists called headhunters may be called on to headhunt
people for very important jobs, persuading them to leave the organiza-
tions they already work for. This process is called headhunting.
Applying for a job

Fred is a van driver, but he was fed up with long trips. He looked in
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the situations vacant pages of his local newspaper, where a local
supermarket was advertising for van drivers for a new delivery service. He
applied for the job by completing an application form and sending it in.

Harry is a building engineer. He saw a job in the appointment pag-
es of one of the national papers. He made an application, sending in his
CV (curriculum vitae — the ‘story’ of his working life) and a covering letter
explaining why he wanted the job and why he was the right person for it.
Selection procedures

Cindy Graham is the head of recruitment at an English telecommu-
nications company. She talks about the selection process, the methods
that the company uses to recruit people: “We advertise in national
newspapers. We look at the backgrounds of applicants: their experience
of different jobs and their educational qualifications. We don’t ask for
handwritten letters of application as people usually apply by email.

We invite the most interesting candidates to a group discussion.
Then we have individual interviews with each candidate. We also ask the
candidates to do written psychometric tests to assess their intelligence
and personality.

After this, we shortlist three or four candidates. We check their ref-
erences by writing to their referees: previous employers or teachers that
candidates have named in their applications. If the references are OK, we
ask the candidates to come back for more interviews. Finally, we offer the
job to someone, and if they turn it down we have to think again. If they
accept it, we hire them. We only appoint someone if we find the right
person.’ [6]

Task 3. Read the following sentences. Which ones are true and which
ones are false?

1. The process of finding new people to join the company is recruitment.
2. Headhunters persuade people to leave the organizations they already
work for.

3. Fred applied for the job by sending in his CV and a covering letter.

4. Cindy Graham says that they usually ask for handwritten letters of ap-
plication.
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5. After checking candidates’ references, they shortlist three or four per-
sons.

Task 4. Match the following words from the text with their definitions:

1) recruit (n) a) to make (something, such as a vacancy,
article for sale, etc.) publicly known, as to
possible applicants, buyers, etc

2) headhunt (v) b) a letter written by smb who knows you,
giving information about your character and
abilities, especially to a new employer

3) application (n) C) a person who joins a company or an
organization

d) a formal written request for smth, such as

4) advertise (v) job or permission to do smth

e) any test that measures smb’s mental
abilities, personality, attitudes, etc., often

5) psychometric used when choosing smb for a job

test (n) f) to find smb who has the right skills and ex-
perience for a senior job in a company or
an organization and persuade them to

6) reference (n) leave their present job

Task 5. Complete the sentences using the following words from the text:
recruit, headhunt, applied, turns down, appoint, hired, accepts.

1. The selection process has lasted three months, but we're going to ...
someone next week.

2. A...is anew worker who has just finished at university.

3. | hope she ... because if she ... the job, we'll have to start looking
again.

4. This job is so important, | think we need to ... someone.

When Mark left school, he ... for a job in a local company.

6. They've finally ... a new personnel manager.

o
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Task 6. Put the verbs in brackets into the correct form Past Simple (active
or passive). See Appendix 1 and 4.

Tom ... (look) for a new appointment.

This agency ... (hire) some more employees.

The goods ... (deliver) in time.

John and Greg ... (apply) for jobs as sales representatives.
100 new employees ... (recruit) last year.

The price ... (not/ accept) by the Buyers.

2

Task 7. Complete sentences 1-6 below with the correct form of the
Present Perfect or Past Simple. See Appendix 1 and 3.

| / work) for the same boss since 2009.

He/ interview) Mary Cooper last week.

you /ever /go) to England on business?

She/ not/ make) an application yesterday.

He/ work) for this company from 2005 to 2010.
Mark/ not/ finish) his work yet.

Py

1

2
3.
4,
5
6
Task 8. Translate the following letter into English using the dictionary:

MenbbypH, 24 ceHTa6ps
[oporon Mapk,

My, 4ToBbl NpoMH(OPMMPOBaTL TeDS O TOM, Kak MPOXOAUT 3AECh
MOS1 MapPKETUHrOBas KOMaHAMPOBKA. M3BIHM, YTO JOMTO He nucarl, Ho C Tex
nop Kak npubein 21ro, Bbin 04eHb 3aHST.

3Aech NPosIBASKT JOCTATOMHO BOMbLLOM MHTEPEC K Halemy yaobpe-
Huto. Ha npowunon Hegene s 6bin B CuaHee, rae NOCETUN HECKONbKO cep-
MepOoB, Cpeayn KOTOPbIX YBWAEN napy noTeHuManbHbIX areHToB. ObpaTHas
CBS13b OT 3TWX BCTPEY Oblia 04eHb MO3UTUBHOM, M 51 YKE MOMYYMI HECKObKO
3aKa30B. A HUKOra paHblue He BCTpeyasn Takoil BOCTOPXEHHbIA OTKIMK O
Halen NpodyKumm, Mo3TOMY YBEPEH, YTO Hac xgeT ycnex. B MenbbypH
BEPHYNCS BO BTOPHUK M C TOrO MOMEHTa Y MeHsi Oblfo elle HEeCKOnbko
nonesHblx BCTpeY. Buepa s BCTpevanca ¢ appn Tomacom, KOTOporo Thl
[OIKHO BbITb MOMHULWL. OH paboTtan ¢ «Arpoxum» B JIOHAOHE napy NeT B
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Havane 2000X, NOTOM OH OTKPbIN CBOA COBCTBEHHbIN OWM3HEC 3Oech B
ABCTpanuu 1 nocnegHue ABa roga AeycTBOBan Kak AUCTPUOBbIOTOP Hallen
CENMbCKOXO3ANCTBEHHON TEXHWKW. K KOHLY Halleit BCTPeYW OH Chpocun O
BO3MOXHOCTU ObITb €AMHONMNYHBIM AUCTPUOBLIOTOPOM HaLLero yaobpeHus.
Bonpoc, KOHEYHO, MHTEPECHBIN, HO Mbl ELLe He AyMarni O TOYHbIX MPOAAXax
N OUCTpMOBIOTOPCKON CETW, KOTopas Ham moHagobutcs. Hapo 6yget o6
9TOM MOrOBOPUTB, KaK TOMBKO BEPHYCb.

OpHako nopa oTnpaenATb Tebe aTo McbMo. MHe TONMbKO YTO CHOBA
MO3BOHWMK MO NOBOZY Hallero yaobpeHus, No3ToMy Hago OTBeTUTb. byay
Ha CBSA31 1 Nepefain NP BET BCEM B HaLLeM OTAENe.

C Hamnyywmmm noxenaHusmm,
[DKOH.

UNIT 6. RECRUITMENT ADVERTISING AGENCIES

Task 1. Match the following English words and phrases with their Russian
equivalents:

1) recruitment agency a) ropanTbes

2) to offer services b) MomeHT  uenecoobpasHoCTU
3) corporate identity npogaxu

4) to recognize the value C) NOASIMHHOCTb

5) skilled staff d) KBanM@UUMPOBaHHbI NEpPCOHan
6) to hold on €) CoOXpaHsiTb

7) to be proud of f) areHTCTBO NO Nogbopy nepcoHa-
8) selling points na

9) to run a company g) TOProBbIN oM, (hrpma

10) to be responsible for h) ynpaBnsTb KoMnaHuen

11) identity i) BbITb OTBETCTBEHHbBIM

12) house j) Npu3HaBaTb LIEHHOCTb

K) (ovpMEHHBIN CTUMb
) npegnaratb ycnyr
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Task 2. Read the text.

THE BENEFITS OF USING RECRUITMENT ADVERTISING AGENCIES

Traditionally, recruitment advertising agencies are responsible for
designing, writing, and placing job advertisements in the media. While this
is still their main responsibility, they are now offering companies other
services such as internal employee communication and the development
of company literature, websites, and corporate identity (Cl) in general.
This change in focus reflects changes in the world of business. More and
more companies now recognize the value of good employees and just
how important it is to hold on to and attract skilled staff. Effective commu-
nication can help build bridges between the staff and the employer and
provide both with an identity they can be proud of.

Here are just some of the benefits of using recruitment advertising
agencies:

- Agencies have the expertise that companies do not always have

in-house. This includes not only the ability to write and design ads
but also the knowledge of, and relationships with, the press and
media. Agencies can negotiate better prices and know which type
of advert — whether in a newspaper, trade magazine, or online -
can best reach the candidates you are looking for.
Many larger agencies operate in wide, even global, markets and
represent companies of different sizes across many different
sectors or industries. This can help them understand a company’s
position within the recruitment marketplace and to see an em-
ployer’s greatest selling points.
Developing a new recruitment campaign or a new corporate
identity requires a lot of time and money. Using an agency to
handle this for you allows you to concentrate on running your
company. By making one agency responsible for all your
recruitment needs, you can make sure your company has a
consistent message and thus attracts the right staff to fit your
corporate culture and share your company’s goals.
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Task 3. Answer the following questions:

1. What are recruitment advertising agencies traditionally responsible for?
2. Are they offering anything else now?

3. What do these services reflect?

4. What does the agencies’ expertise include?

5. Where do many agencies operate?

6. How does this help them?

7. What does the using an agency allow you to do?

Task 4. Match the following words from the text with their definitions:

1) ad, advert, a)advantage; profit; act of kindness

advertisement

2) house b) to get and give

3) media c) to give, to supply( what is needed, especially
what a person needs in order to live)

4) internal d) business company

5) benefit e) public announcement (in the press, TV, etc.)

6) to provide f) mass communication, e. g. television, radio,
the press

7) to reach g) in the inside

8) knowledge h) to manage, to deal with

9) to negotiate i) regular, logical

10) to handle k) to discuss in order to come to an
arrangement

11) consistent ) familiarity gained by experience, range of
information
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Task 5. Complete the sentences using the following words from the text:
identity, to negotiate, advertisement, consistent, benefits, in-house.

1. We have placed a full-page display ... in every national newspaper.
2. Our travel service offers customers many .... including free
insurance.

3. Employers refused ... with striking miners.

4. Our company runs some very good ... training courses.

9. The ideas in his various speeches are not ... .

6. The cheque will be cashed upon proof of ... .

Task 6. Supply Gerund forms for the words in brackets, translate the sen-
tences. See Appendix 6.

1. We had to work extremely hard on the (train) course.

2. It's not worth (repair) the machine. It would be cheaper to buy a new
one.

3. Everyone likes (congratulate) when they work hard.

4. We won't know the final cost of the TV programme until the production
company finishes( film).

5. | will never forget (meet) the president.

6. This advertisement needs( re-design).

7. You'd better come later. Mr. Schmidt dislikes (interrupt) when he’s in a
meeting.

8. (Get) unemployment down is one of the government’s priorities.

Task 7. Translate the following text into English using the dictionary:

PykoBOACTBO K NOMCKY paboThl:

1. CoctaBbTe cnucok 13 50 yenosek, KOTopbIX Bbl 3HaeTe u cnpocute
KaXgoro, 3HaKT N OHM KOro-Hubyab, kTo pabortaer wnm pabotan y
WHTepecytoLero Bac paboTtoaarens.

2. [locewante spMapku  BakaHCWW, 4TOBblI  BCTPETUTBCH  C
paboToaaTensmu NULOM K nuLy Unu ¢ apyrumu npodeccroHanamm.

3. CospgailTe cBOW NPOdUIb U aKTUBUMPYNTECH HA ..., KOTOPLIN 0ObE-
AnHseT Gonee MWNNMOHOB nonb3oBaTenen. HasepHsika, Bbl cmoxeTe
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HaMTW KOro-Hmbyp, KTO 3HAET KOro-To, KTO MOMOXET CO34aTb 3Ty CBA3b.
4. [MpucoegunHanTechb K accoupaumsam B Ballen cdepe 3HaHUM unu ges-
TENbHOCTM U obbeauHanTech € nogbMu. KoTopble MMeT Te e
ybexaeHus.

5. Cesxutecb ¢ Bawwumu ofHOKNacCHWKaMW WM OQHOKYPCHUKaMM.
Crapble Apy3bst MOTYT NOMOYb B NPUOBPETEHNM HOBBIX CBA3EMN.

6. [MoroBopuTe ¢ ManoBEPOATHLIMM MOMOLLHMKaMW. Hanpumep, npocMoT-
puTe CNMCOK POoAnTEnen Apy3en CBONX AeTeN.

7. T103BOHWTE UMW HANULIUTE NKLY, OTBETCTBEHHOMY 3a NOWUCK paboTHMKa
Ha WHTepecytowyt Bac pomxHocTe. Hukorga He rosopute: «Bbl
npoyntanm Moe pestome?». Haobopot, OyabTe roToBbI NOATBEPANTD
Bawy keanudukaumio 1 uHTEpPEC K JOSmKHOCTU. Y Bac ecTb coscem
HEMHOTO BpemeHH, 4YTobbl «npoaaTtby cebs, NoaToMy NpopeneTupyiTe,
npexae Yem 3BOHUTb MW MKcaTb.

8. Kaxgplh 4enoBek, OTBETCTBEHHbI 3@ MOMCK KaHAMOATYpbl Ha
CBODOAHYI0 BaKaHCUIO pasHbl, YTO YCOXHSET 3adadvy. Hekotopble
FOBOPSAT, Y4TO MOXHO 3BOHWUTb Kaxaylo Hedento. [pyrne CkaxyT, 4To
[OCTaTO4HO 3BOHWTL pa3 B e Hegdenu. ECTb 1 Takue, KOTopble CKaxyT
Bam He 3BOHMTL BOBCe. [locTapanTech HanTu GanaHe Mexay TeM, 4Tobbl
ObITb BEXIMBO-HACTONYMBBLIM. He OKa3aBLIMCh NPK 3TOM HAaZoea/MBbIM.

UNIT 7. LEADERSHIP AND MANAGEMENT STYLES

Task 1. Match the following English words and phrases with their Russian
equivalents:

1) to carry out a) pa3BnBaTb HaBblKV PYKOBOACTBA
2) management styles b) kntoyeBas npobnema

3) to give orders C) MOAXOA CBEPXY BHU3

4) to develop leadership skills  d) coxpaHsiTb KOHTpOIb

5) ability to lead €) NPMHUMATb pPeLLeHns

6) to see clearly f) MyxunHa

7) to get to know g) CTUNKM ynpaBreHus

8) top-down approach h) ymeHve pykoBoauTb

9) male i) nepeaaya NONHOMOUMI

10) to take decisions j) y3HaTb
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11) empowerment K) BbINONHATD
12) to keep control ) sicHo, 4eTko BMAETD
13) key issue m) oTaBaTh NpuKasbl, ykazaHns

Task 2. Read the interview with Ken Manners who is an expert on
leadership and management styles and get ready to discuss it..

LEADERSHIP AND MANAGEMENT STYLES

Can leadership be taught? Or are the only real leaders born leaders?

“Traditional model for leadership in business has been the army.
Managers and army officers give orders and their subordinates carry them
out. Managers, like army officers, may be sent on leadership courses to
develop their leadership skills, their ability to lead. But they still need a
basic flair.”

What makes a great leader?

“The greatest leaders have charisma, an attractive quality that
makes other people admire them and want to follow them. A leader may
be described as a visionary, someone with the power to see clearly how
things are going to be in the future. People often say leaders have drive,
dynamism and energy.”

How have management styles changed in the last few years?

‘In the past, leaders were distant and remote, not easy to get to
know or communicate with. Today, managers are more open and
approachable: you can talk to them easily. There is more management by
consensus, where decisions are not imposed from above in a top-down
approach, but arrived at by asking employees to contribute in a process of
consultation.”

Do you think this trend will continue?

“Yes. There are more women managers now, who are often more
able to build consensus than traditional military-style authoritarian male
managers.”

What does ‘empowerment’ mean?

“‘Encouraging employees to use their own initiative, to take

decisions on their own without asking managers first, is empowerment.
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Decision-making becomes more decentralized and less bureaucratic, less
dependent on managers and systems. This is often necessary where the
number of management levels is reduced.

To empower employees, managers need the ability to delegate, to
give other people responsibility for work rather than doing it all themselv
es. Of course, with empowerment the key issue is keeping control of your
operations.” [6]

Task 3. Answer the questions:

1. What has traditionally been the model for leadership in business?
2. What do managers need for leadership?

3. How may a leader be described?

4. What were leaders before?

5. How are decisions taken nowadays?

6. What is one of the points of female management?

7. When is the empowerment especially necessary?

Task 4. Match the sentences beginnings (1-7) with the correct
endings (a-g).

1. We are looking for a new CEO, someone with strong leadership
2. Richard has real managerial flair

3. In the police, leaders are held responsible

4. She is an extraordinary leader

9. Thatcher had drive, energy and vision,

6. He was born leader. When everyone else was discussing

a) but many thought it was the wrong vision.
b) and has won the respect of colleagues and employees.
c) for the action of their subordinates.

d) skills and experience with financial institutions.

e) what to do, he knew exactly what to do.

f) who will bring dynamism and energy to the job.
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Task 5. Complete the following text with the correct words given below:
open, top-down, authoritarian, consultation, subordinates, decentral-
ized, approachable, imposed, bureaucratic, remote.

“My name is Laura Garcia and | train people in modern management
techniques. Old style managers were .... . They took all the decisions
and told their ....  What to do without talking to them. They were often
very .... From their employees. They .... Their decisions from above and
their whole approach was .... and .... . A modern manager has to be
more .... and .... . Decision-making needs to be .... So everyone
should be involved in the process of .... "

Task 6. Match the following words from the text with their definitions from
the Oxford Advanced Learner’s Dictionary of Current English:

1. subordinates a) a leader who can see what the future
will be

2. charisma b) make smaller in size, number,
degree, price, etc.

3. flair c) people working below managers and
army officers

4 visionary d) to give hope, courage or confidence;
support

5. to empower e) to lay or place a tax, duty, etc.

6. to contribute f) attractive quality that good leaders
have

7. consensus g) talent

8. to reduce h) to give power or authority to act

9. to encourage i) general agreement (of opinion, etc);
collective opinion

10. to impose j) to give ideas, suggestions
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Task 7. Put the adjectives in brackets into the comparative or superlative
form adding any necessary words. See Appendix 5.

1. At Associated Box Company (ABC), employees call their managers ‘sir’.
At "Superior Box Corporation( SBC) employees are ... (deferential) as
everyone uses first names.

2. Managers have long meetings with employees at SBC when at ABC
employees are never consulted in decision-making, so SBC is ...
(informal) in the way people talk to each other.

3. Managers are ... (approachable) at Superior Box Corporation as they
share the same canteen with employees.

4. Our Chief Executive Officer is ... (intelligent) person in the corporation.
5. Tom is... (responsible) employee in our company.

6. Siemens is ... (large) electronics company in Europe.

7. Bill Gates is one of ... (wealthy) men in the world.

Task 8. Translate the following text into English using the dictionary:

CoBeTbl ohuc-MeHemKepy UNU HavyanbHUKY.

He npukasbiBaiTe, npocute v ByabTe BEXMBLI! 3TO TO e caMoe,
HO 3BY4MT 1 paboTaet nyyLle.

MomHuTe, 4TO Ntogn paboTalT ¢ Bamu, a He Ha Bac. Jlogam
HPaBMTCS, KOrda K HUM OTHOCSTCS Kak K napTHepaMm, a He Kak k pabam.

ChoepxuBait cBom obelaHns. BaxHo 3anuceiBaTth kaxgoe obelya-
HWe Byab TO YTO-TO BaXHOE UMK TO, YTO Bbl CYUTAETE MEHEE BAXKHbBIM.

KpuTukyiTe, €cnm HyxHO, TONMbKO HaeawHe - U [enante 3To
00beKTMBHO. Hukorga HUKOro He KpUTMKOBaTb Ny6nnYHO Mnm B rHeBe.
CoBeTblI N0-NoBOAY CeKpeTaps.

B OonblMHCTBE KOMMaHUIA CekpeTapb HaHWMaeTcs CTporo Ans
BusHeca. Ecnn y Bac Tak mano ogucHoin paboTbl, YTO Y CekpeTaps eCTb
Bpems Ans ynpasnewns Bawwumu (unu ee COBCTBEHHBLIMM) NWMYHBIMM
Aenamu, Bam He HyxeH cekpeTapb.

Ecrnu Bbl nonpocute ee caenatb YTO-TO, YTO BbIXOAWT 3a paMKu ee
o06blyHOM OdoncHOM paboTbl, HApoO OCo3HaBaTh, 4TO Bbl npocute 06
opomkeHnn. Tem He MeHee, 3TO cTaBWT Bawm oTHOweHus Ha Bonee
TINYHYIO OCHOBY ...
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MaHepbl Ans rOCTUHOW HEYMECTHbl B Oguce, U Bbl HE AOSMKHbI
BCKaKuBaTb Ha HOrM U OTOABMraTb CTYN AN CBOETO CEKpeTaps Kaxzibln
pas, korga oHa BxoguT B Baw odgwmc. Ho He OTHOCUTBLCS K Hen Tak, Kak
OyaTO OHa HMKTO.

Bam cnepyet roBoputb npusitHoe «[Jobpoe yTpon, koraa Bbl npu-
xopute n «loxanyincta» n «Cnacnbo» Npu Kaxaon BO3MOXHOCTM; HE
oxugante, 4to oHa OygeT HocuTb CTynbs Ans Bawero cobpaHus;
NposiBNANTE HEBOMNbLLOK MHTEPEC K €8 3A0POBbLI0 U HACTPOEHMIO.
Mpumeyanme.

Koroa Bbl BbixoguTe, coobujante, kyaa waete, kak ¢ Bamu
cBsA3aTbCs U koraa Bel cobupaeTtech BEpHYTHCA. EN HyxHa MHopMmaums,
4ToObI 3aMeHuTL Bac BO Bpems Baluero otcyTcTBuS.

Korga y Koro-To HasHayeHa BCTpeya ¢ Bamu, He crepgyet
3acTaBnaTb Yenoseka xpatb. [locetutens cnegyeT nposect B Balw
0h1C B TOYHO OrOBOPEHHOE BPEMSI.

Ho ecnu Bbl OeUCTBUTENbHO 3aHsATbl, Baw cekpeTapb AOMKeH
TIMYHO BBINTK K NoceTUTENI0, 06BACHUTL Balle oTcyTCTBUE, M3BUHUTLCS,
a 3aTeM [aTb OnpefefieHHOe NpeLCcTaBreHne O TOM, Kak JONTO MOXeT
NPOASIUTLCS OXMAAHNE.

Ecnn nocetutens pelwmt nogoxaatb, Baw cekpeTapb [LOMKeH
ybeautbes, 4To emy yaobHo. Ei BoBce He 0043aTenbHO «pa3BnekaTby
nocetutens. Crnegyet nNpogomxutb CBOK paboTy, ybeamBLUMCL B TOM,
4TO NOCETUTES KOMGOPTHO.

UNIT 8. How TO BE A GREAT MANAGER

Task 1. Match the following English words and phrases with their Russian
equivalents:

1) to keep up morale  a) oTnMYaTLCSH, BbIAENATHCS

2) to excel b) HegoMCNONb30BaHHbIM

3) big wheel (sl) C) (haBopuUTU3M (Ha3HaYeHWe Ha JOMKHOCTU He
4) underused No [enoBblM KayecTBaM, a Ha OCHOBE JIMYHbIX
5) MBWA CUMNaTWiA, POACTBEHHBIX OTHOLUEHWU 1 T.4.)

6) to wander aim- d) cnaboctn, HegoCTaTKM; MUHYCBI

lessly €) CTapOMOZHbIA, HECOBPEMEHHbIN; YCTapeBLUMI
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7) favouritism f) BocnutaHue geten

8) fatal g) noaaepxveatb 60eBon ayx

9) weaknesses h) HeMUHyeMbIN, HeN36EXHbII

10) old-fashioned |)HAYamnbHMK, «LIMLIKAY

11) child-rearing ) MeToA ynpaBneHus, Lenawwuin akueHT Ha

BaXHOCTb JNYHbIX KOHTAKTOB C MEpCOHamnom;
MeHekep obxoaut komnaHuo n BeceayeT ¢
COTPYAHWKaMK)

k) 6ecuenbHo bpoaunTb

Task 2. Read the text.

How To Be A Great Manager
At the most general level, successful managers tend to have four
characteristics:

« they take enormous pleasure and pride in the growth of their people;

« they are basically cheerful optimists - someone has to keep up morale
when setbacks occur;

« they don't promise more than they can deliver;

« when they move on from a job, they always leave the situation a little
better than it was when they arrived.

The following is a list of some essential tasks at which a manager
must excel to be truly effective.

Great managers accept blame: When the big wheel from head office
visits and expresses displeasure, the great manager immediately accepts
full responsibility. The best managers are constantly aware that they
selected and should have developed their people. Errors made by team
members are in a very real sense their responsibility.

Great managers give praise: Praise is probably the most underused

management tool. Great managers are forever trying to catch their people
doing something right, and congratulating them on it.
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Great managers put themselves about: Most managers now accept the
need to find out not merely what their team is thinking, but what the rest of
the world, including their customers, is saying. So MBWA (management
by walking about) is an excellent thing, though it has to be distinguished
from MBWAWP (management by walking about - without purpose), where
senior management wander aimlessly, annoying customers, worrying staff
and making a nuisance of themselves.

Great managers judge on merit; It's virtually impossible to divorce your
feelings about someone - whether you like or dislike them - from how you
view their actions. But suspicions of discrimination or favouritism are fatal
to the smooth running of any team, so the great manager accepts this as
an aspect of the game that really needs to be worked on.

Great managers exploit strengths, not weaknesses, in themselves
and in their people: Great managers see strengths, in themselves as
well as in other people, as things to be built on, and weakness as some-
thing to be accommodated, worked around and, if possible, eliminated.

Great managers make things happen: The old-fashioned approach to
management was rather like the old-fashioned approach to child-rearing:
'Go and see what the children are doing and tell them to stop it!' Great
managers have confidence that their people will be working in their inter-
ests and do everything they can to create an environment in which people
feel free to express themselves.

(from The Independent)

Task 3. Read the following sentences. Which ones are true and which
ones are false?

1. The best managers are responsible for errors made by their staff.

2. Great managers shouldn’t praise their team members.

3. MBWA is an excellent thing, so senior management should annoy
customers and worry staff.

4. Great managers regard their and other people’s strengths as some-
thing to be built on.
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5. Great managers have trust in their people and give them freedom to
act.

Task 4. Find synonyms and antonyms for the following words in the text.
The words are given in the same order as in the text:

SYNONYMS ANTONYMS
merry unsuccessful
to happen failure
to give to keep
important person pleasure
mistake wrong
consumer purposefully
top management modern
personnel
to use

Task 5. Match the following words from the text with their definitions:

1) head office a) a person or an organization that buys a product or
service from a shop or a business
2) to select
b) a quality or an ability that a person or thing has
3) to congratulate  that gives them an advantage

4) customer c) a deserving or commendable quality or act
5) merit d) the main office of a company
6) to divorce e) to communicate pleasure, approval, or praise to

(a person or persons); compliment

7) strength
f) to choose (someone or something) in preference
to another or others

g) to remove or separate, esp completely
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Task 6. Translate into Russian paying attention to modal verbs. See
Appendix 7.

ANl

TV No

- O

Task 7.

NN =

These goods can be made in the advanced countries.

The conference is to start next Monday in Paris.

| looked everywhere for the price-list but | couldn’t find it.

May | interrupt the discussion to report the latest news?

We can look at this matter at our next meeting. It isn’t urgent. We
needn'’t discuss it today.

Could | ask you a question?

He should sign the contract.

She had to send the letter yesterday.

The prices may decrease next month.

. Our sales manager could speak 2 foreign languages.
. Output of cars may rise next year.

Translate into English.

OH MOXeT roBOpUTb Ha HECKOSbKMX MHOCTPAHHbIX Si3bIKax.
Bbl OMXHBI 3annaTUTb Hanor.

Bbl 4OIMKHBI 3HATb 3aKOH CNpoca U NPeAsoXeHus.

Bam He HyHO NnoKynaTb 9TW TOBapb!.

Hawww npogaxu MoryT yBennuntbes Ha 10 NpoLeHToB.

Mb! SOMXKHbI 3HaTb YCIOBUS NOCTaBKM.

CobpaHue gomkHo HavaTbesa B 11.00.

7 oymato, Ham cnegyeT YBENUYNUTb BbIMyCK NPOAYKLMK.

UNIT9. WHAT TYPE OF BUSINESS ORGANIZATION IS BEST FOR

You?

Task 1. Match the following English words with their Russian equivalents:

1) sole proprietorship a) aoxopn
2) liability b) ponr
3) debt C) TOBapULLECTBO
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4) expense d) MHaMBMOYanbHOe 4acTHoe

5) income npeanpusTue

6) unfamiliar €) He3HaKoMbIN

7) partnership f) akTuBbI

8) to file a tax return g) BbluMTaTh, yOEPXNBATbL

9) assets h) OTBETCTBEHHOCTb

10) to deduct i) pacxog

11) accountant j) Byxrantep

12) sufficient K) nogaBatb HaNoroByw Aeknapawyio
) pocTaTouHbIN

Task 2. Read the text and say which form of business organisation you
find the most convenient.

What Type of Business Organization is Best for You?

Whether you are going it alone or with another person, it is best to
consult a lawyer to determine which form of business organization will be
best for you. Your choices and the benefits of each form are essentially as
follows:

Sole Proprietorship: A sole proprietorship is one person alone. He
or she will have unlimited liability for all debts of the business, and the
income or loss from the business will be reported on his or her personal
income tax return along with all other income and expense he or she
normally reports (although it will be on a separate schedule). Although
proprietorship avoids the expense of forming a partnership or corporation,
many start businesses this way because they are unfamiliar with the other
forms of organizations.

General Partnership: In a general partnership, each of the two or
more partners will have unlimited liability for the debts of the business.
The income and expense is reported on a separate return for tax purpos-
es, but each partner then reports his or her pro-rata share of the profit or
loss from the business as one line on his personal tax return.

Limited Partnership: With a limited partnership, each of the general
partners has unlimited liability for the debts of the partnership, but the
limited partner's exposure to the debts of the partnership is limited to the
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contribution each has made to the partnership. With certain minor excep-
tions, the reporting for tax purposes is the same as for a general
partnership.

Corporation: A corporation provides limited liability for the investors.
Except as indicated below, none of the shareholders in a corporation is
obligated for the debts of the corporation; creditors can look only to the
corporation's assets for payment. The corporation files its own tax return
and pays taxes on its income. If the corporation distributes some of its
earnings in the form of dividends, it does not deduct the dividend in com-
puting its taxes, but the shareholder recipients must pay taxes on those
dividends even though the corporation has paid taxes on its earnings. A
corporation has some tax benefits such as deductibility of health
insurance premiums.

"S" Corporation: A corporation that has made an election to be an
"S" Corporation for federal income tax purposes is treated as a
partnership for tax purposes, although it is treated as a regular
corporation for other purposes.

Limited Liability. A limited liability company provides limited liability
for all of its members, but typically can be treated as a partnership for
federal income tax purposes. State laws may differ as to whether it is
treated as a partnership or a corporation for state income tax purposes. It
can be managed by all of the members or can have centralized manage-
ment in one or more of the members.

Obviously there are variations in these rules, and you should con-
sult with your attorney and/or accountant in each specific case to deter-
mine what form of organization best fits your needs.

One of the things to consider in making the final decision is,
although a corporation has limited liability for its shareholders, if the cor-
poration does not have sufficient assets various creditors may insist on
personal guarantees from the shareholders. Examples are your landlord,
some suppliers, and by law, liability for certain payroll taxes and liabilities
to employees. [17]
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Task 3. Read the following sentences. Which ones are true and which
ones are false?

1) A sole proprietor has limited liability for all debts of the business.

2) Many start businesses as sole proprietorships although they are
familiar with the other forms of organizations.

3) In a general partnership, each partner reports his or her share of the
profit from the business on his or her personal tax return.

4) With a limited partnership, the reporting for tax purposes is almost the
same as for a general partnership.

5) In a corporation, shareholders file their own tax returns and are
obligated for the debts of the corporation.

6) A limited liability company can be managed by all the members.

7) A limited liability company can be treated as a partnership for tax pur-
poses.

Task 4. Find synonyms and antonyms for the following words in the text.
The words are given in the same order as in the text:

SYNONYMS ANTONYMS
responsibility unlimited
expense rule
to give major
income debtor
choice to collect
aim general
different scarce

Task 5. Match the following words from the text with their definitions:

| 1) tax a) an owner of shares in a business

2) prorata b) money which one receives
regularly, usually as payment for
one's work or interest from invest-
ments
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3) shareholder c) the amount of debt that must be

paid

4) asset d) enough, as much as needed for
a purpose

5) income e) (an amount of) money which

must be paid to the government
according to income, property,

goods bought etc.

6) sufficient f) the property of a person, compa-
ny etc that has value and that may
be sold to pay a debt

7) liabilities g) calculated according to exactly

how much of something is used,
how much work is done, etc.

Task 6. Complete the sentences using the words from the text in the
correct form: to determine, limited, income, to deduct, sufficient, share,
assets.

1. The company’s liquid ... are enormous.

2. Their funds are strictly ... .

3. Half of our ... goes on rent.

4. This year the company paid a dividend of 50p per ... .

5. The cost of the breakages will be ... from your pay.

6. We haven’t got ... information from which to draw a conclusion.
7. We should first try to ... how much it is going to cost.

Task 7. Use the verbs in brackets in the appropriate tense: Present
Simple, Present Continuous, Present Perfect or Present Perfect Continu-
ous. See Appendix 1, 2, 3 and 4.

1. If your liabilities ... (to exceed) your assets, you may go bankrupt.

2. He already ... (to tell) his stockbroker to sell his shares in Allied

Chemicals.

3. Sarah ... (to work) for a multinational corporation since November.

4. At the moment the government ... (to try) to improve the way it collects
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taxes.

5. In Britain, The Inland Revenue ... (to collect) taxes.

6. Which company you ... (to work) for?

7. He ... (to work) as a tax inspector for nine years.

8. Recently her company ... (to send) her to Paris and ... (to pay) all her
expenses.

Task 8. Translate the following text into English using the dictionary:

Bbixoa K Wwupokum maccam

YacTHble 1 KOTUpYeMble KOMMNaHUU NOXOXW B OLHOM: ¥ 0BouX ecTb
aKUWoHepbl, KOTOpble BRagetT YacTblo 6usHeca. OpHako yacTHas
KOMMNaHWsi He MOXET NPeAnoXuTb LUMPOKOW Nybnuke nokynatb CBOM
akuuw, a ee akuMOHepbl He MOryT NpoAaBaTb CBOW aKUuMuM, ecnu apyrue
Y4YaCTHUKI HE COrMnacHb.

NMioborn MOXET KynuTb akuum koTupyemoi komnanuu. OHu cBoboa-
HO MOKYNalKTCA W NPOLAlTCs Ha CneumanbHoM pbiHke - ®oHgosas bup-
xa. Korga komnaHus xenaeTt nonyyuTb KOTUPOBKY, OHa obpallaeTcs 3a
KOTMPOBKOM K BUpXe, YTO ABNSAETCS 3aSBIEHNEM O LIEHE aKLUX.

Ecnn 3asBka sBnsetca ycnewHoi, ®oHgoBas Oupxa Topryet
CBOMMM aKUMAMUM 1 NYONUKYeT UX LEHY Kaxablid AEHb.

ECTb TpW OCHOBHbIE MPWUYMHBI, NO KOTOPLIM KOMMaHWW NonyyarT
KOTMpOBKW. Bo-nepBbiX, MHOMMM KOMMaHusM Heobxoaumo cobpaTb
AeHbr ANs paclumpeHus csoero BusHeca. [Ans MHaHCMPOBAHWS OHU
Mornu Bbl MONbITATLCH MONYYNTb AeHbrn B 6aHke. HO, BO3MOXHO, OHU
Y)Ke 3aHSAMNN KpYnHble CyMMbl, NOSTOMY OHU HE XOTAT YBENUYMBATL CBOW
ponru.

Bo-BTOpbIX, €CTb KOMMaHUK, KOTOPbIE CO3[aBan1ch BnaaenbLamu
Ha NPOTsHKeHUM MHOruX neT. Korda Bnagenev, CTaHOBUTCS CTapLue, OH He
X04eT, 4ToObl BCE €ro [eHbrn Obinu CBA3aHbl B AaHHOM Ou3Hece.
lMoaTomy OH NMPOJAET YacTb KOMMNAHUN HACENEHMIO.

HakoHeL, ecTb T1N BU3Heca, KOTOpbIi Oblf OCHOBAH MHOTO T Ha-
3an. B Hactosiee Bpems OH CTana KpynHoW KOMMaHWen, u ee akuuw
pacnpefeneHbl Cpeau PasfnyHbIX YNeHoB CeMbu. HekoTopble MmoryT
ObITb He 3aMHTEpecoBaHbl B KOMMaHUM, B TO BPEMS Kak Apyrue UMetT
pasHble B3rNsAbl HA TO, KaK e ynpaBnsTh. AKLMOHEPbI KaTEropuyecku He
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cornacHbl Apyr € [Jpyrom, MO3TOMY CTaHOBUTCA TPYAHO XOPOLLO
ynpaBnsaTb KOMNaHWen. B Takom criyyae eanHCTBEHHbIM BbIXOAOM MOXET
CcTaTb NOMy4YeHNe KOTUPOBKY Ha POHA0BO BUpPXKE.

EcTb ogHa npuynHa, No KOTOpOW Bnagenblibl KOMNAHUM MOTYT He
3axoTeTb MOMy4nTb KOTUPOBKW. ECiv AupekTopa SBRSIOTCA eOUHCTBEH-
HbIMM aKLMOHepaMu - UM UMEKT OYEHb KPYMHbIX aKLMOHEPOB - B CBOEN
KOMMaHWW, OHWM MOTYT MONy4YaTb CyLECTBEHHYK MOMb3y OT 3TOrO.
Hanpumep, ©OusHec MmoxeT BrnageTb Takumu Bellamu, Kak Aoma
LVPEKTOPOB, UX aBTOMOBUM 1 Aaxe aBTOMOOUIM KX XeH. BO3MOXHO, OH
onnayuBaeT OEH3MH W OTMycka, KOTOpble SBASIOTCA  4EeN0BbIMU
pacxogamu. B atom cnyvae, MOXeT ObiTb, Mnyylle U He CTAHOBUTLCS
KOTUPYEMOW KOMMaHuen.

UNIT 10. THE PERFECT CV

Task 1. Match the following English words and phrases with their Russian
equivalents:

1) gutsy a) pabotogatens

2) recruiter b) nogatb 3asBneHue

3) to submit C) COBNaEHUE; CUMbHbINA, JOCTON-
HbI NPOTUBHUK

4) efficiency d) nocnegoBath; yTOUHATH(
NH(OpMaLMIO)

5) employer e) cmenblit, beccTpaluHbIn

6) to apply f) npeacTaBuTb Ha pacCMOTPEHME;
OTNpaBuUTb

7) to require g) Tpebosatb

8) to follow up h) cneuunanuct no noabopy kagpos

9) job board i) 06s13aHHOCTb

10) match j) YMECTHbIN, OTHOCALUMACS K Aeny

11) responsibility k) 6bITb Ha CBA3M

12) job fair 1) adpdpekTBHOCTL

13) to keep in touch m) Aocka 0ObABNEHMI C

14) relevant

npeanoxeHusMn paboTbl
n) spmMapka BakaHcum
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Task 2. Read the text and say which tips you find the most useful.

Be Gutsy at Work
12 Tips to Get Your Resume Noticed
(by Tory Johnson)

Gone are the days of simply mailing your resume, receiving a call,
shaking hands at the interview, and agreeing on a start date for that new
job. The Internet has taken over the recruiting landscape, and everyone is
required to submit a resume online. While that brings greater efficiency to
the process for employers, it can be awfully maddening for job seekers.
But it doesn't have to be that way if you know how to navigate the system.

Consider these 12 tips before pressing" submit" to send your
resume:

1. Search job boards and the websites of employers that appeal to you.
Print out the job postings that you're interested in pursuing before you
apply.
2. Use a highlighter to mark the keywords and industry language used to
describe the requirements and responsibilities.
3. Compare those words and phrases to the language that appears in
your current resume.
4. Figure out how and where to add the most relevant keywords to your
resume, assuming you have the specific knowledge, skills, and
experience. Applicant tracking systems will search for keyword matches --
the more matches, the better, which often determines if a recruiter opts to
view your resume.
5. Once you're confident that your resume reflects a strong match, go
ahead and submit that targeted resume online.
6. If the system requests a cover letter, write a short one that expresses
why you're a strong match and why you'd like to join the organization.
This is a chance to tout your research on the role.
7. Never submit a generic, one-size-fits-all resume or cover letter. If you
really want the position, you'll customize all documents for each job.
8. Once you apply, get to work to find an internal referral to make a
personal introduction. Here's how:

e Make a list of 50 people you know and ask each one if they know

someone who works (or has worked) at that employer.
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e Attend job fairs to meet face-to-face with employers and other
professionals.

o Create a free profile and become active on LinkedIn.com or
Facebook.com, which boast a combined 60 million users. Surely
you can find someone who knows someone to make that
connection.

e Create a free Twitter.com account and "follow" friends and post
requests for help.

e Join an association in your field and network with like-minded
peers.

e Connect with your high school and college alumni groups. Old
pals could be new connectors.

e Talk to your unlikely network. For example, look at the class list of
the parents of your kids' friends. Anytime my kids hear about a
friend's mom or dad who's lost a job, they tell them to call me.
Even though we don't know each other, we have a common
connection that can sometimes lead to a contact.

9. Follow up with a call or email to the recruiter responsible for filling the
position. Never say, "Did you get my resume?" Instead be ready to
reiterate your strong qualifications and interest in the role. You'll have just
a brief moment to sell yourself, so rehearse before making the call or
sending the email.

10. Don't know the name of the right person? Cold-call the company and
ask an operator to put you through. If that doesn't work, do a Web search
on the term "recruiter" or "HR director" along with the name of your
employer of choice. The results may reveal the name you're trying to find.
LinkedIn is another resource to find the correct name.

11. Stay top of mind. Every recruiter is different, which makes this a
challenge. Some say you're welcome to follow up weekly. Others say
every other week is enough. And then there are some who'll tell you to
never call. Find the right balance so you're politely persistent without
crossing over to a pest.

12. Ask directly for advice on how and when to follow up. A simple
question, "What's the best way to keep in touch?" will give you the details
you need to stay ahead of the pack.
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Task 3. Read the following sentences. Which ones are true and which
ones are false?

1) A job seeker is rarely asked to submit a resume online nowadays.

2) The author recommends job seekers to search job boards and web-
sites of employers that appeal to them.

3) A job seeker should study the keywords and industry language used to
describe the requirements and responsibilities so that he or she can add
these words and phrases to his or her resume.

4) A cover letter should provide as much information about a job applicant
as possible.

5) Becoming active on Facebook.com and creating a free Twitter.com
account can be useful for a job seeker.

6) A job seeker should not follow up with a call or email to the recruiter
responsible for filling the position.

7) A job seeker should ask a recruiter how and when to follow up.

Task 4. Find synonyms and antonyms for the following words in the text.
The words are given in the same order as in the text:

SYNONYMS ANTONYMS
advice to give
curriculum vitae to find
to post to exclude
job applicant to order
job specific
to repeat to hide
short same

Task 5. Match the following words from the text with their definitions:

1) highlighter a) to make, build, or change
especially for one person

2) covering letter (BrE) / cover letter b) a former student of a school,

(AmE) college, or university
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3) to customise (BrE) / customize
(AmE)

4) like-minded

5) alumnus (pl: alumni)

6) qualification

7) cold call

8) top of mind awareness

¢) a kind of pen which writes with a
very bright colour which does not
cover up the words underneath it,
and is used to highlight words on a
page

d) an ability, quality, or record of
experience that makes a person
suitable for a particular job or
position

e) a telephone call made to a
number found in the telephone
book or on a list in order to try to
sell something to the person who
answers

f) a letter or note containing an
explanation or additional informa-
tion, sent with a parcel or another
letter

g) the percent of respondents who,
without prompting, name a specific
brand or product first when asked
to list companies in that industry
sector

h) having the same ideas, interests
etc

Task 6. Complete the sentences using the words from the text in the
correct form: persistent, to put smth/smb through, current, to determine,

to attend, to tout, to opt.

1. Will you be ... that meeting?

2. They are expecting profits of over £2 million in the ... year.
3. | kept telling him | wasn't interested in his offer, but he was most ....
4. This show is being widely ... in the press as the greatest ever on

Broadway.

5. We should first try to ... how much it is going to cost.
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6. If she’s not in, can you ... me to her secretary?
7. The voters ... for higher taxes rather than any reduction in services.

Task 7. Put the verbs in brackets into Present Progressive( active). See
Appendix 2.

1.1... (look) for a new job, one where | get a bit more job satisfaction.
2. We ...( have) difficulties in recruiting well-qualified staff.

3. | ... (do) a course that teaches basic management skills.

4. He ...( work) for a recruitment agency at the moment.

5. The car industry ... (become) one of our biggest employers.

6. They ...( promise) big tax cuts.

Task 8. Translate the following dialogue into English using the dictionary:

Skills and qualifications

Maprapurta: lMpobnema ¢ BbinyCKHWKaMW 3aKMOYaETCs B TOM, YTO
WX OMNNOMbI YacTO OYeHb XOpOLMW. HO y HMX HeT onbita pabotbl. OHu
NPOCTO He 3HatoT Kak paboTaeT GusHec.

Hunc: A He cornaceH. Obpa3oBaHWe JOMKHO Y4UTb NOLEN TOMY
Kak fymaTb, @ He rOTOBUTb WX K KOHKpeTHo pabote. OauH 13 HepaBHO
HaHATbIX HaMW  PabOTHWKOB  OKOHYMA  OMNOCOMCKUA  hakynbTeT
Okcthopaa 1 oH npekpacHo cnpasnsieTcs!

Mapraputa: ®unocodms — UHTEPECHBLIA NPeaMeT, HO ANS Hallei
komnaHum, 66110 Obl 6onee nonesHbiM, ecny 6bl YENOBEK M3yyan Takue
Hayku kak 6uonorust nnu xumms — obyyeHne KOHKPETHOM AeATENbHOCTM
nyye.

Hunc: ga. Ho Ham He HyXHbl NPOCTO y4yeHble. Ham Takke HyXHbl
XOpOLUME MEHeKepbl, KOTOPbIX Mbl MOXeM 0By4aTb Ha Kypcax y cebs B
KoMnaHuu. 3HaeTe, Mbl BMOXMUIM MHOMO eHer B pa3BUTUE MEHEedXMeHTa
N 0By4yeHNe MEeHEMKMEHTY, MOTOMY YTO OHW OYeHb BaxHbl. s 3TOro
HeobXxoaNMO MMEeTb  OMbIT ynpaBneHus. JTOMy He Hayuullbes, Koraa
Tebe 20 ner.
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UNIT 11. STRATEGIES FOR KEEPING YOUR JOB

Task 1. Match the following English words and phrases with their Russian
equivalents:

1) on the contrary a) cokpaLlatb

2) to cut b) xxanosatbcs

3) to volunteer C) HaobopoT

4) to find out d) xBanuTb

5) to complain about €) AoBpOBONbLHO B3ATH Ha cebs
6) to praise f) LeHHbIR, nonesHbIn

7) casually ) BbISICHUTb

8) valuable h) HeodumumansHo

Task 2. Read the article. According to the article, which employee fits
each description? Choose the correct name. What information helped you
determine this?

1. The employee whose job is least likely to be cut:

a) Alice, who is always bringing problems in her department to her boss’s
attention

b) Betty, who is always finding something good to say about her
department

c) Carol, who always keeps her opinions about the department to herself
2. The employee whose job is most likely to be cut:

a) Albert, who puts his extra time into doing his job well

b) Bill, who puts his extra time into training in new areas

c) Carl, who puts his extra time into taking on different responsibilities

Strategies For Keeping Your Job

After six years with the company, Bob Congers lost his job. Bob
hadn’t done anything wrong. On the contrary, he was a good worker, but
his company was cutting its workforce. In response, career experts devel-

oped strategies for holding on to a job:
e Make sure everyone knows you. Being a good worker is sometimes
less important than making sure that people know you're a good
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worker. Volunteer for new responsibilities, push your ideas, and gen-
erally make yourself visible.

e Learn everything that could help you do your job better. If the
company buys new computers, learn how to use them. If learning
more about marketing could help you, take a short course in
marketing.

e Make sure you know everything about the company. And use this
knowledge. If you find out that sales is becoming the most important
department, try making a move to sales.

e Be positive. People who find things to complain about are a lot less
popular than people who find things to praise.

e Improve your speaking and writing skills. Having good ideas isn't
enough. You need to be able to communicate your ideas.

e Impress your boss. You can often impress a boss by arriving early
and working late and by dressing in a businesslike way even if others
dress casually.

In the end, it all comes down to one basic strategy: Make yourself
so valuable that the company won’t want to lose you.

Task 3. Talk about these questions.

1. Are the strategies given in the article useful for places where you've
worked or places you've heard about? Would you follow these strategies?
2. Which of the strategies seem most important? Which seem least im-
portant?

3. What other strategies for keeping a job can you think of?

Task 4. Find synonyms and antonyms for the following words in the text.
The words are given in the same order as in the text:
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SYNONYMS ANTONYMS

to reduce right
to purchase bad
division unimportant
to beef invisible
chief ignorance

Task 5. Match the following words from the text with their definitions:

1) marketing a) to become better than before; to make sth better
than before

2) course b) a particular ability, especially one that needs
training and experience to do well

3) to improve c) to make an impression on; have a strong, lasting,
or favorable effect on

4) skill d) the activity of presenting, advertising and selling a
company’s products in the best possible way

5) to impress e) a complete series of lessons or talks on a particu-
lar subject

Task 6. Give your opinion of each job by choosing information from
columns A, B, C. (Gerund phrases). See Appendix 6.

A B C
1. Working as a top manager sounds fantastic
2. Being a politician seems fascinating
3. Teaching students must be really rewarding
4. Being an astronaut could be  very challenging
5. Operating on people would be  pretty difficult
6. Working as a lawyer nerve-racking
7. Being a secret agent boring
8. Being wealthy and not having to work awful
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Task 7. Translate the following text into English using the dictionary:

HNHTEpPBBIO ¢ MEHEAKEPOM

Memnemxep: Hy, s o640 paboraro B oduce, koHedHO. S
MIPOBOXY MHOTO BpeMEHH Ha TenedoHe U paboraro ¢ moyTou. S
JOJKEH KaXKIbIM JI€Hb JOKJIAAbIBATh '€HEPAIBHOMY AUPEKTOPY, O
TOM, YTO 5 JIeJal0 ¥ 1ovyeMy. Sl Takxe JOJDKEH BCTpedaThes ¢ (u-
HAHCOBBIM MEHEDKEPOM - J[Ba pa3a B HENENI0 - 4TOObl 00CYIUTh
uudpsl. JlaHHbIe 0 MpoJakax B KaKJOM M3 HAIIMX (PUIHAIOB MO-
CTYMAIOT €XKEMECAYHO, OITOMY KaKJblil MecAll 51 JOJKEH OYEeHb
THIATEJIbHO MPOBEPATh UX, YTOOBI YOETUTHCS, YTO MBI JOCTHUIIIN
HaIMXx 1eseil. Ecnu Mbl HUDKE 11eNd, Kak 3TO MHOT/Aa ObIBAaeT, TO 5
noceriaro (uIrMat ¥ ToOBOpro 00 3TOM ¢ MeHeKepoM ¢umnana. S
TaKkKe HMHOTJA BBIE3XKAK 3a TpaHUIly, KOTJa y Hac MNPOXOJIAT
MEX1yHapOJAHbIE TOPIOBbIE SPMAapKHU WJIM Ba)KHbIE BCTPEUM C Ha-
e TOJI0BHOM KOMIIaHUEH.

Penoprep: Bol korna-au0y/s BCTpeyaeTech ¢ KIIMEHTaMu?

Menemxep: O, na. JloBosibHO YacTo. BaxkHbie KIMEHTHI, Ta-
KM€ KaK [PaBUTENIbCTBO, BCET1a UMEIOT JIEJI0 HEMOCPEACTBEHHO CO
MHOM.

PenopTtep: UewM erre BBl 3aHUMACTEChH?

Menemkep: Hy, MBI [IOJDKHBI TOTOBUTH KBapTaJIbHBIE
(uHaHCOBBIE OTYETHI, M pa3 B roJl Mbl MPOBOJIMM Haile Exxerognoe
O6mee Cobpanue, Ha KOTOPOM MBI 00CY’KAaeM MPOIIEAINI IO/l U
oTpezessieM eNIM Ha CIEAYIOUHN To/.

Penoprep: Kak wacTo exerogHsle NpOJaXH KOMIIAHUH
Ma/Ial0T HIDKE IeJIEBOTO MoKa3aTes?

Menenxkep: O, Hukoraa!

UNIT 12. SEVEN SURPRISING STAY-HOME SALARIES

Task 1. Match the following English words and phrases with their Russian
equivalents:

1) to telecommute a) NOHUMaTb

2) to be prone to something b) nepecekarbcs
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3) bachelor’s degree C) aKTuBbI

4) to require d) BbITb 4OCTATOYHbBIM

5) to figure out e) pabotatb Ha oMY

6) accounting f) BbITb CKIOHHBIM K YeMy-nn6o

7) to lend itself to something g) cteneHb Hakanaepa

8) endowment h) Gyxrantepckuin yyet

9) assets i) oKynuTLCA

10) to intersect j) nogxoawuTb, roguTbCA  ANS
yero-nméo

11) to suffice k) TpeboBatb

12 to pay off ) Bknag

Task 2. Read the text and say which jobs appeal to you most.

Seven Surprising Stay-Home Salaries

The U.S. Bureau of Labor Statistics reports that at last count, 13.7
million Americans were telecommuting. Only one in four had a formal
agreement in place with their employers. The vast majority simply arrange
with a supervisor to spend a day or two a week out of the office.

The BLS advises telecommuting hopefuls to seek out employers
with established telework programs. Certain jobs and industries are more
prone to this arrangement, and some of them pay really well. Here are
seven stay-home jobs with standout salaries.

Sales Representatives

According to the BLS, one in five sales reps telecommutes. The
highest paying sales jobs usually involve technical and scientific products.
These sales jobs are more likely to require a bachelor's degree. Studying
marketing, business, or communications can be excellent preparation for
this line of work. Stay-home salary: $68,270

Financial Analysts

Financial analysts help large companies and non-profit
organizations figure out how, when, and where to invest their money. Of-
ten employed by investment banks, mutual funds, and insurance
companies, the independent nature of the work lends itself to working
from the home office. You'll need a bachelor's degree in finance, business
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administration, economics, or accounting to get in on the ground floor.
Stay-home Salary: $70,400

Personal Financial Advisors

Instead of working with large endowments, personal financial
advisors help individuals manage their money, protect their assets, and
plan for retirement. Financial advisors work for financial services firms or
investment and planning firms. A minimum of a bachelor's degree in
finance, business administration, or accounting is required. Stay-home
Salary: $67,660

Web Designers

Two career paths that are particularly well suited to telecommuting
are graphic design and computing. These career paths intersect for the
job of Web developers, also called Web designers. They craft a Web
site's look and make sure it functions. Most employers are looking for a
bachelor's degree and many schools offer programs specifically in Web
site design. Stay-home Salary: $47,000 to $71,500

Software Developers

These telecommuters design and develop commuter applications.
Therefore, they need to be well versed in programming languages as well
as operating systems. A bachelor's degree in computer science or
software engineering is required, but your education is likely to pay off.
The BLS predicts 38 percent growth through 2016, making this one of the
nation's fastest growing occupations. Stay-home Salary: $83,130

Accountant

Accounting is all about keeping the fiscal house in order--paying
taxes, reporting earnings, analyzing budgets, and guiding investments.
The individual nature of the work allows many accountants to routinely
work from home. A degree in accounting is a typical job requirement.
Stay-home Salary: $57,060

Marketing Manager

Managers (in any department) are more likely to regularly work from
home. Marketing managers may find creativity blooms with the freedom of
the home office. Increasingly, a master's degree in business administra-
tion (MBA) is becoming the norm for marketing managers, though a good
track record and a bachelor's degree may suffice. Stay-home Salary:
$104,400 .
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Technically, to be considered a telecommuter you must regularly
work eight or more paid hours at home each week. Telecommuting can
carve out more time for the kids. It can help you find a better work-life
balance [16].

Task 3. Read the following sentences. Which ones are true and which
ones are false?

1) The U.S. Bureau of Labor Statistics reports that at last count, 13.7
million Americans were telecommuting. All of them had a formal
agreement in place with their employers.

2) According to the BLS, one in ten sales reps telecommutes.

3) Financial analysts help large companies figure out how, when, and
where to invest their money.

4) Personal financial advisors work with large endowments.

5) Graphic design and computing aretwo career paths that are particularly
well suited to telecommuting.

6) Software developers sell commuter applications. Therefore, they do not
need to be well versed in programming languages

7) The individual nature of the work allows many accountants and market-
ing managers to work from home.

Task 4. Find in the text synonyms and antonyms for the following words.
The words are given in the same order as in the text:

SYNONYMS ANTONYMS

wide (adj) employee (n)
agreement (n) majority (n)
guard (v) exclude (v)
way (n) destroy (v)
experienced( adj) decline (n)

forecast (v) expenditures (n)
job (n) forbid (v)
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Task 5. Match the following words from the text with their definitions:

1) telecommuter a) the branch of business con-
cerned with advertising, publicity
etc.

2) to supervise b) to put money to a particular use,

e. g. by buying shares in a busi-
ness, in order to make a profit

3) accountant c) someone who works at home
instead of in an office, but uses the
telephone and computer to
communicate with the people she
or he works with

4) mutual fund d) the degree to which someone or
something has performed well or
badly up to now

5) MBA e) to keep watch over (a job or ac-
tivity, or the people doing it) as the
person in charge

6) marketing f) a university higher degree in
which students learn the skills
needed to be in charge of a busi-
ness

7) track record g) a company through which one
can buy shares in many different
businesses

8) to invest h) a person whose job is to control
and examine the financial accounts
of businesses or people

Task 6. Complete the sentences using the words from the text: to manage,
retirement, insurance, salary, fiscal, budget, to arrange.

1.1ve ... that one of our representatives will meet you at the airport.
2.A........... is a form of periodic payment from an employer to an
employee, which may be specified in an employment contract.
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3. Does your ........... cover damage by flooding?

4. He.... the company while his father was away.

5. The President is seeking approval from Congress for his ........... .
6. We've had two ........... in our office this year.

T.A ... year is a period used for calculating annual financial
statements in businesses and other organizations.

Task 7. Put the verbs in brackets into the Future Simple( active). See Ap-
pendix 1.

L IO (apply) for the job today.

2. Tocarry out thisplan ........... (require) increasing our staff by 50%.
3.lamsure she ........... (be) a quick efficient worker.

4.They ........... (face) a decline in manufacturing industry.

5. Thetown ........... (suffer) heavy job losses if the steelworks shut down.
6. The new contract ........... (enable) us to employ about 50 extra people.

Task 8. Translate the following dialogue into English using the dictionary:

C6aBnTb CKOPOCTb, YTOObI 06PECTU HOBbIN XU3HEHHbIW CTUNb

Bawa paborta 3axsatuna Bawy xwu3sHb, 1 Bbl yctanu ot 6era Ha
mecte? PewweHne? MNoMeHsanTe HannYHble Ha HOBOE KaYeCTBO XU3HMU.

Ecnm Bam CKy4HO, Bbl B COCTOSIHAM hpycTpauum u paboTa crana
ANs Bac NOBYLUKOW. Bbl BEPOSATHBIA KaHAWAAT Ha TO, YTOObI HE NPOCTO
CMEHUTb paboTy, HO U Ha «ZayHWUMTUHMY. JTOT TpeHd. Mpuweswni ns
CLUA, roe 6onee 10% paboyero HaceneHus NPakTUKYIOT ero, npuwlen B
BenukobputaHuio.

Nlyqywmm  cnosom ans  «AayHWUTMHra» ctano Obl  CrnoBo«
nepebanaHcupoBka». [pegnaraet [kyan [DKOYHC, COaBTOP KHUIU«
MpuobpeTeHne XM3HW: NyTEBOAUTENb ANS fayHWWgTEpa Ha MyTM K
fonee cyacTnMBOA W MPOCTOM XU3HM».« HampaBnss 4acTb CBOEro
[0X04a Ha CBOE NMYHOE BpeMsi — 3TO BO3MOXHOCTb MOHUMaHUs cebsi n
CBOEro NpefCTaBneHns 0b ycnexe» — CYNTaeT oHa.

Ho kaK fOCTWUYb OQHOrO M3 BaXHbIX aCNEKTOB MeYTbl JayHWwudTepa
- (pnHAHCOBOM HE3aBMCUMOCTM? Bo-nepBbiX, NOMbITANTECH XWUTb Ha
MeHbLUMe aeHbrn. Muccuc [DXoyHC npegnaraeT He TpaTuTb AeHbrW Ha TO,
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4T0bbI NOAAEPXMBATL MOHOTOHHBIN TPYA. B ee cnyyae oHa obHapyxuna,
4TO TPETb e A0X04a YXOAWNa Ha «YNEHCKME B3HOCH! MbILLMHOWM BO3HNY,
TO eCTb Ha CBsA3aHHbIE C paboTo BMAbI AEATENbHOCTH, Takue kak 06eabl
B pectopaHe bbICTPOro NUTaHus, NOe3aKM B OTMYCK nodarblue oT JoMa 1
Maccax A1 Toro, 4tobbl 0CBOOOAMTLCA OT CTpecca.

[layHWUPTHHT He 06s3aTenbHO 03HavaeT cMeHy pabotbl. Ckopee
9TO LWar K ToMy, YTobbl OCTAHOBUTL NPAKTUKY KOraa TBos pabota bepeT
BEPX Haf TBOEW XM3HbI. OTO MOXET BKMoYaTh B cebs rmbkui rpadmk
paboTbl, pasgenexue Tpyada, paboTa B LUKONE, OCHOBaHHAas Ha ceMecTpax
WNW HEMOMHYI0 3aHATOCTb. Bce 9TW Beww MoryT npusectn k 6onee
Ka4eCTBEHHOMN XN3HMW.

Unit 13. To Be Your Own Boss

Task 1. Match the following English words with their Russian equivalents:

1) launch a) npubbInb, Joxon
2) entrepreneur b) AanbHOBKUAHOCTb
3) profit C) 0bbeM
4) mediocre d) oTHOCKTBCS
9) to treat €) pocTaBnsATh
6) to exist f) nenatb cTaBky
7) to deliver g) 3anyck
8) margin h) npeumyLlecTBa KpynHbIX 3KOHO-
9) volume MWUYECKUX 0OBEKTOB
10) vision i) pasHuuya mexgy cebecToumocTbio
11) to bet W NPOAAXKHOW LieHoW, Npubbinb
12) economies of scale j) NnpeanpuHumaTenb
k) cywecTBoBaTh
) nocpeacTBEHHbIN
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Task 2. Read the text.

Starting Business Launch

Whether you want to start your own business or just be more pro-
ductive, there are some secrets for success with your work! How to be
more productive, how to get the job you want and how to be more suc-
cessful.

If starting a business were easy, everyone would do it. But they
don’t. Only if you know deep in your heart that you're an entrepreneur
take this step. Here are a few pieces of advice that can help you keep
your new business growing in size and profit:

1. Hire people who are better at the job than you are. It's a fact
that companies are built by people, and the best people build the best and
most profitable companies. Put simply, great employees may cost you 20
to 30 percent more in wages, but they can be twice as productive as
mediocre employees. Invest in good people.

2. Place high urgency in everything you do. Always do
everything you can today. Too many people treat their business as nine-
to-five jobs. Never put something off until tomorrow if you can do it right
now.

3. Get customers coming back. The road to profitability is through
repeat business. Too few business owners set themselves up for long-
term success. Your business grows when you add regular new customers
on top of existing regular customers.

4. Deliver more than you promise. If you tell a customer it'll be
three days, deliver in two. If you think it'll be two hours, say three hours
and surprise them.

5. Price yourself for profit. Don't ever be the cheapest. You're the
little guy; you don’t have economies of scale. Big companies can make up
in volume what they lack in margin. You can't.

6. Never spend a dollar you don’t have. You don’t need a new
desk, you need a cheap desk. Too many new business owners go and
buy stuff because they think image is important. Listen, when you get
profitable, you can have a big mahogany desk. Right now, just get a desk.

7. Set a big vision. ‘Start Small, Finish Big’ should be the title of
your book. Don’t aim to be the best dance instructor in Moscow — aim to
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be the best in the country. Remember, building a business is a 10-year
plan, not a one-year plan.

8. It's simpler than you think. Before most people even go into
business, they suppose it to be far more complex than it really is. Busi-
ness is very simple: Sell at a profit and keep at it. Overcomplicating the
process won't help anyone. Remember, you have a lot to learn - and
that's great. You'll make mistakes. Just try to make small ones at the start.
Never bet ranch on one deal. (Hukorga He cTaBb paH40 Ha OZHY CAENKY).

Task 3. Discuss the following questions.

1. Why is it so important to employ effective people?

2. Why is it not so good to charge too low price if you have a small busi-
ness?

3. What do you think about having good image of your office at the first
stage of your business development?

4. What are your plans for the future?

5. Is it easy to start a business in your country?

6. Would you like to have your own business? Why? Why not?

7. What kind of business would you start?

Task 4. Find synonyms and antonyms for the following words in the text.
The words are given in the same order as in the text:

SYNONYMS ANTONYMS
to wish unsuccessful
to begin lost
income outstanding

consumer plenty of
purpose irregular
complicated the worst
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Task 5. Match the following words from the text with their definitions:

1) advice a) the size or level of something

2) profit b) words that you say to help
somebody decide what to do

3) wages c) the need to do something quickly
because it is very important

4) urgency d) money that you get when you sell
something for more than it cost to
buy or make

5) to promise e) the stage of not having
something or not having enough of
something

6) scale f) any material, substance or group
of things

7) lack g) to say that you will certainly do or
not do something

8) stuff h) the money that you receive every
week for the work that you do

Task 6. Complete the sentences using the words from the text: to prom-
ise, urgency, scale, wages, lack, stuff, profit, advice

1.0ur ... are paid every Friday.

2.Thereisa........ of efficient marketers in our city.

3. That company made a ........ of $10 from every item.

4.She ........... to give me the money today.

5. The book gives some good ........... on setting up your own business.
6. What's that green ............ on the carpet?

7. It was not until morning that the full ....... of the damage could be seen.
8. This meeting was a matter of great ....... .

Task 7. Translate the following text into English using the dictionary:

B npownoMm rody Halla KoMnaHua npeAacTtaBuna  OT4ET O
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HebOoMbLIOM NOBbILEHMM [0X040B. B aTOM rogy Mbl npogormkaem
HabniogaTh yBenuyeHue, 1 Haw ToBapoobopoT BbIPOC Ha 15 NPOLEHTOB.
OT0 X0opoLLasi HOBOCTb B YCMOBUSIX CIIOXHOMO MMPOBOIO PbIHKA.

B mexayHapogHom maciitabe pbiHOK ynan. EcTtectBeHHo, cebe-
CTOMMOCTb Hallen NPOoAYKLMM YBENNYMAACh 1 NO3TOMY POCT Npnbbinu He
TaK BbICOK. [paBaa v TO, YTO HaLWM JOCTUXKEHMS HA BHYTPEHHEM PbIHKE
npousowwnu Gnarogaps kpaxy Hawmx KOHKypeHTOB, «OTKPbITbIA MUY,
KOTOpble BbILLAM 13 GU3HECa B MapTe 3TOro roga.

Task 8. Prepare a short report based on these questions:

Who are your country’s most famous entrepreneurs? What are they
famous for? Could you call them philanthropists?

UNIT 14. WHAT Is A BUSINESS PLAN ?

Task 1. Match the following English words with their Russian equivalents:

1) viability a) oLeHKa
2) outline b) onpepensaTb
3) prospect C) oXugaTb, NpeasnaeTb
4) assessment d) xu3HecnocobHoCTb
5) to define €) oLeHnBaThb
6) projection f) Byaywwmit, oxuoaembii,
7) to anticipate npegnonaraembii
8) prospective g) cxema, nnaH, KOHCMeKT
9) entrepreneur h) ucnonb3osatb
10) to evaluate i) nogaepxmBaTb
11) to utilize j) nepcnekTuBa
12) to conduct k) Bectu
13) to maintain ) ByxranTtepckui yyet
14) accounting m) nnaH, NPoekT
n) npeanpuHUMaTenb
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Task 2. Read the text and say what a business plan should/should not
include.

What Is A Business Plan?

The primary value of your business plan will be to create a written
outline that evaluates all aspects of the economic viability of your
business venture including a description and analysis of your business
prospects. We believe that preparing and maintaining a business plan is
important for any business regardless of its size or nature. But it will not
ensure your success. If you maintain a correct assessment of the chang-
ing economics of your business, your plan will provide a useful roadmap
as well as a financing tool. But if you have miscalculated the potential,
then your business plan could become a roadmap leading to failure.

Why Prepare A Business Plan?

Your business plan is going to be useful in a number of ways.

e First and foremost, it will define and focus your objective using
appropriate information and analysis.

e You can use it as a selling tool in dealing with important relation-
ships including your lenders, investors and banks.

e Your business plan can uncover omissions and/or weaknesses in
your planning process.

e You can use the plan to solicit opinions and advice from people,
including those in your intended field of business, who will freely give you
invaluable advice. Too often, entrepreneurs forge ahead ("My Way!")
without the benefit of input from experts who could save them from poten-
tially disastrous mistakes. "My Way" is a great song, but in practice can
result in unnecessary hardships.

What to Avoid in Your Business Plan

Place some reasonable limits on long-term, future projections.
(Long-term means over one year.) Better to stick with short-term objec-
tives and modify the plan as your business progresses. Too often,
long-range planning becomes meaningless because the reality of your
business can be different from your initial concept.

Avoid optimism. In fact, to offset optimism, be extremely
conservative in predicting capital requirements, timelines, sales and
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profits. Few business plans correctly anticipate how much money and
time will be required.

Avoid language or explanations that are difficult to understand.

Don't depend entirely on the uniqueness of your business or even a
patented invention. Success comes to those who start businesses with
great economics and not necessarily great inventions.

Does Your Plan Include the Following Necessary Factors

A Sound Business Concept: The single most common mistake
made by entrepreneurs is not selecting the right business initially. The
best way to learn about your prospective business is to work for someone
else in that business before beginning your own.

A Healthy, Growing and Stable Industry. Remember that some of
the great inventions of all time, like airplanes and cars, did not result in
economic benefit for many of those who tried to exploit these great
advances. Success comes to those who find businesses with great eco-
nomics and not necessarily great inventions or advances to mankind.

Capable Management. Look for people you like and admire, who
have good ethical values, have complementary skills and are smarter
than you. Define your unique ability and seek out others who turn your
weaknesses into strengths.

Able Financial Control: You will learn later the importance of be-
coming qualified in accounting, computer software and cash flow
management. Most entrepreneurs do not come from accounting
backgrounds and must go back to school to learn these skills.

Financial Management Skills: Build a qualified team to evaluate the
best options for utilizing retained earnings.

A Mind set to Anticipate Change: Don't commit yourself too early.
Your first plan should be written in pencil, not in ink. Keep a fluid mind set
and be aggressive in making revisions.

Include Plans for Conducting Business Online: Consumer and busi-
ness-to-business online sales are set to expand exponentially in the
coming decade, and small retailers can reach an ever-increasing pool of
customers.
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Task 3. Read the following sentences. Which ones are true and which
ones are false?

1) Preparing a business plan is important for any business.

2) A business plan always ensures the success of a business.

3) One should not use a business plan to solicit advice from experts.
4) It is necessary to modify the plan from time to time.

5) Success comes to those who start businesses with great inventions.
6) Becoming qualified in accounting is essential for entrepreneurs.

7) An entrepreneur should try to build a qualified team.

Task 4. Find synonyms and antonyms for the following words in the text.
The words are given in the same order as in the text:

SYNONYMS ANTONYMS
aim to destroy
to ask for smth failure
to change debtor
to demand to hide
to choose strength
to use to exclude
buyer wholesaler

Task 5. Match the following words from the text with their definitions:

1) long-term a) to make up for; balance

2) consumer b) which is (at) the beginning

3) to offset c) money gained by trade or busi-
ness

4) profit d) (concerning) a long period of
time: (for or in) the distant future

5) appropriate e) a course of action, especially in
business, of which the result is
uncertain and there is a risk of loss
or failure as well as a chance of
gain or success
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6) venture f) a person who buys and uses
goods and services

7) initial g) correct or suitable for a particular
situation or occasion

Task 6. Complete the sentences using the words from the text in the
correct form: concept, to miscalculate, invaluable, to predict, financial,
value, to increase.

1. I missed the train because I'd ... the time it would take me to reach the
station.

2. Mr Briggs is our ... adviser.

3. They have ... the price of oil by almost 15 %.

4. | paid him £50 for the painting, but its market ... must be at least £500.

5. Itis difficult to grasp the ... of infinite space.

6. The economists ... an increase in the rate of inflation.

7. His advice has been ... to the success of the project.

Task 7. Use the verbs in brackets in the appropriate tense: Past Simple,
Past Continuous, Past Perfect or Past Perfect Continuous.
See Appendix 1, 2, 3 and 4.

1. His career ... (to be) a real success story; from office boy to millionaire
in five years.

2. The company ... (to conduct) a survey to find out local reaction to the
leisure centre before the construction started.

3. Because of continual price increases, the value of the pound ... (to fall)
last year.

4. The management ... (to try) to develop a long-term plan when he joined
the company.

5. They ... (to talk) to a prospective buyer for the house for three hours
before he made a decision.

6. It cost $50 in the stores, but the wholesale price ... (to be) $35.

7. The school ... (to be) only open for six months, so it was hard to evalu-
ate its success.

8. He ... (try) to calculate the likely effects on revenues of a big drop in the
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oil price when his boss called.
Task 8. Translate the following text into English using the dictionary:

BusHecmeHbl M npegnpuHMmaTenu

BusHecmMeH — 3T0 TOT, KTO paboTaeT B CBOEM COGCTBEHHOM
Bu3Hece U B ka4eCTBE MEHEMKEPA B OpraHM3aLmp.

MpeanpuHUMaTErb — 3TO TOT, KTO HAYMHAET UK OCHOBLIBAET CBOK
COOCTBEHHYI0 KOMNaHMIo, 6eps Ha cebsi BCe pUCKM, CBA3AHHBLIE C 3TUM.
MpeanpuHUMaTEnb MOXET OCHOBAaTb CEPUKD KOMMAHWA UMu CTapTanos.
HekoTopble NpeanpuHUMaTenn OCTaBASKT CBOW KOMMaHWW, WHOrAa Ans
TOro, 4toObl OCHOBATb OOMbLUE KOMMaHWA. [pyrMe MOryT octatbCs W
pa3sBuBaTb CBOW BU3HEC.

Bonbluas koMnaHusi, KOTOPO B OCHOBHOM BIaf€eT OAMH YenoBek
WU CeMbsi HasblBaeTCs OU3HEC- MMnepuen. YcnelwHble GU3HECMEHbI,
ocobeHHO rnasbl GonbLUMX OpraHu3aLuin. HasbiBaloTcs G1usHec-nuaepamu,
a Ha fI3bIKe XKypHaNMUCTOB  KanuTaHamu UHAYCTPUN.

Bonpoc 0 ToM, poxgatTca nM TakMe MNoan € NUAEPCKAMM
HaBblkaMM WM UX MOXHO NpUOBPECTM ABNAETCA NPeAMETOM 4YacTbiX
LNCKYCCUN.

Mogw, Bosrnaenswwme bonblune GU3HEC-UMNEPUM HA3bIBAKOTCS,
0COBEHHO B Cpeae KYpHamnMCToB, MarHatamu, MOrynamm unu TankyHamm.
3T CNoBa YacTo ynoTpebnsoTcs B cneayrwmx KoMOMHaumsXx:

Meaua
npecc MarHat
CYBOXOACTBA
Hedb TAHON
KMHO

Meaua Moryn
CYBOX0ACTBa
HEeABMXMMOCTM
NpOrpammHoro obecneyeHns TanKyH
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UNIT 15. BUSINESS ETHICS

Task 1. Match the following English words and phrases with their Russian
equivalents:

1) to conduct a) 0obpoBONbHO

2) to define b) npeaBapuTenbHoe
npeaynpexaeHne

3) laundered money C) NPOBOANTD

4) to violate the rules d) onpepensaTb

5) an advance notice €) 0T03BaTh( NPOAYKLMIO)

6) ethical performance f) npornotuts

7) voluntarily ) HapywWwwuTb NpaBuna

8) to withdraw h) OTMbITbIE AEHbIN

9) to recall ) aTMYecKkoe noBefeHue

10) to swallow j) n3bimaTb

Task 2.. Read the text to find the answers to the following questions.

What is ethics?

What does ethics deal with?

What is business ethics?

What are the common examples of unethical behavior in busi-

ness?

5. Do you know any companies that are famous for their ethical
behavior?

6. Do you choose to buy from them because of this?

7. What does the society expect from business?

oo~

Business Ethics
Ethics is a set of rules that define the right and wrong conduct.
These ethical rules tell us when our behavior is acceptable and when it is
disapproved and considered to be wrong. Ethics deals with fundamental
human relationships.
Business ethics is not a special set of ethical rules different from
ethics in general and applicable only to a business. Business ethics is the
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application of general ethical rules to business behavior. If a society’s eth-
ical rules say that dishonesty is unethical and immoral, then anyone in
business who is dishonest with employees, customers, stockholders or
competitors is acting unethically and immorally. If protecting others from
harm is considered to be ethical, then a business firm that recalls a
defective and dangerous product is acting in an ethical way.

Banks that allowed laundered money to flow through their accounts
not only broke the law but protected criminals who harmed society and
who brought tragedy into the lives of drug users and addicts. The
supervisor who failed to give an employee advance notice of being fired
was not breaking the law, but they felt unethical in not telling the whole
truth. When business firms or people in business violate the rules that
define right and wrong behavior, they are acting unethically, and they also
may be acting illegally.

However, business frequently demonstrates a high level of ethical
performance. Twice within a five-year period, Johnson & Johnson
protected its customers by recalling stocks of Tylenol capsules when poi-
son was found in some Tylenol bottles on store shelves. In a similar case,
Parker brothers voluntarily withdrew its all-time best-selling toy when two
children choked to death after swallowing some of its parts. Both compa-
nies spent millions of dollars on the recall.

One of the major social challenges faced by business is to balance
ethics and economics. Society wants business to be ethical and
economically profitable at the same time.

Task 3. Read the following sentences. Which ones are true and which
ones are false?

1. Ethical rules tell us when our behavior is right or wrong.

2. Business ethics is not the same as ethics in general.

3 You behave unethically if you are dishonest with your employees,
customers or competitors.

4. If a company doesn't recall a defective product it means that this
company is acting in an ethical way.

5. Banks involved in money laundering not only break the law but also
protect criminals.
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6. Firms rarely demonstrate a high level of ethical performance.
7. The main challenge that business face is the balance between ethics

and profit.

Now write correct versions of the false sentences.

Task 4. Find in the text synonyms and antonyms for the following words.
The words are given in the same order as in the text.

SYNONYMS

suitable (adj)
basic (adj)
buyer (n)

to defend (v)
to lay off (v)
to break (v)
often( adv)

ANTONYMS

wrong( adj)
approved (ad))
same (adj)
honesty (n)

to ban (v)

lie (n)

minor (ad)

Task 5. Match the following words from the text with their definitions from

the Oxford Advanced Learner’s Dictionary of Current English:

1) rules a) small thing meant for amusement rather
than for serious use

2) application b) way of behaving; manners (good or bad);
treatment shown towards others

3) to fail c) person who is addicted, especially to smth
harmful

4) harm d) to omit, to neglect

5) addict e) law or custom which guides or controls
behavior or action
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6) competitor f) be unable to breathe because of smth in the
windpipe, or because of emotion

7) behavior g) substance causing death or harm if
absorbed by a living thing, animal or plant

8) poison h) damage, injury

9) toy i) putting to practical use

10) to choke to j) rival

death

Task 6. Complete the sentences using the following words or phrases
from the text in the correct form: voluntarily, laundered money, recall,
addict, behavior, rules, honesty.

1. They consider ..............cccee. as one of the most important qualities
of an applicant.
2. They agreed to help people suffered from earthquake absolutely

and ......ooeein

4. The ambassadorwas .................... to his own country.

5. Now a new generation of high-tech ..................... is increasing and
Internet addiction is rapidly becoming the latest problem of the computer
age.

6. Instead of coming out on strike, the men decided to work to

T.His oo towards me shows that he does not like me.

Task 7. Put the verbs in brackets into the correct form Past Simple (active
or passive). See Appendix 1 and 5.

1. Our company ... (found) in 1848.

2. The company’s suppliers always ... (complain) about late payment.
3. Most of the senior managers ... (fire) after the takeover.

4. The company ... (have) two loss-making subsidiaries.

5. The factory where they ... (make) shoes used very old machinery.
6. Some of the candidates ... (invite) to an interview.
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7. The factory in London is working again, because one part ... (not de-
stroy) by the fire.

8. All the company’s customers ... (come) from the local area.

9. The company’s products ... (be) very old fashioned.

10. At last year’s launch party, who ... (invite) to do the catering?

Task 8. Translate the following text into English using the dictionary:

AnoHMA NnaHupyeT cOPOCUTL KOCTIOMbI
CornacsTcs nn AnoHLbI HOCUTb APYTY0 oaexay?

Xupocu Okyza, MMNosaHTHbIA Npedcepartens Toyota Motor, kpyn-
HeWWen SANOHCKOW  KOMnaHuu, cobupaeTtca  aeboTMpoBaTb  Ha
B3METHO-NOCAA0YHON MOMnoce, NpOrynvBasch Meped kamepamu Ans
HOBOM HaLMOHaNbHOW KamnaHuu, 4Tobbl ybeauTb SMOHCKUX MYXYWH
MOMOYb HaLMK CIKOHOMMUTb SHEPrUt0, COPOCUB CBOW NWUZXaKW U rancTyku
neTom.

OTOT NPM3bIB NOSBUIICS, MOCKOMBKY AMOHUS — CTpaHa, koTopas siB-
NAeTCA BTOPbIM MO BEMMYMHE WUMMOPTEPOM HedTU B Mupe, mnocne
CoepaunHeHHbIx LLTaToB — 06bsBUNA O LIBENHON PEBOSTOLMM, NPU3BAHHON
COKpaTUTb JIeTHWe cyeTa KOHAMUMOHMPOBAHWA BO3AyXa. TEeMHbIN
[EnoBON KOCTIOM, Nbumas yHudopma [ans MOKONEHUA CRyKallmX,
LOMKEeH 0CTaTbCA AOMa 3TUM NneToM. Bce rocydapCTBeHHble W YacTHble
0hUCbl — B MOMbITKE CIKOHOMUTb SHEPTUI0 U YMEHBLUMTbL BbIXOL ra30B
rnobanbHOro NoTenneHns — AOMKHbI YCTaHOBUTb CBOW KOHOULUMOHEPbI Ha
OTHOCUTENbHO AywHble 28 rpagycos no Llenbcuio. [pembep-MUHUCTD
[O3toHbutpo  Kompgaymn  3assun:®  [NpaButensctBo OymeT wurpatb
BeAyLLYyl0 ponb B nNpegoTepalleHnn rrnobansHoro notennenus. C aToro
neTa npaBMTENLCTBO NNaHMpyeT HavaTh 6e3 ranctyka, 6e3 nuopxaka”.

[lo cux nop oguCHbIE KOHAMLUMOHEPbI Oblnn pasHbIMK, U HEKOTO-
Pble XEHLUMHbI XanoBanucb Ha NeasHyt TemnepaTypy, kotopas no3so-
NSET KOCTIOMAM WX KONMEr-MyX4uH BbIrMALeTb XPYCTALMMA.

Bnarogaps KoHaMUMoHepam, KoTopble 6yayT BblbpackiBaTb MEHEE
ropsumMii BO3AYX Ha ynuubl, rOPOL Takke HadeeTcsa aTakoBaTb CBOM
neTHuin  cuHgpom  “octpoBa  Temma’. C HECKOMbKAMW  napkamw,
oOWMpHbIMM  Nnonocami 6ETOHAa M HOBbIMK  BbICOTHBIMM  3[aHNAMMK,
BrokupytowmMn - Mopckue  6pu3bl, KONMMYECTBO® TPOMMYECKUX HOuven”
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Tokuo — Korga TepMOMETPbI HUKOrA HE ONYCKatTCA Hbke 25 rpagycos
no Llenbcuto — nogckoumno 4o 41 8 npoLusiom rogy.

Vownxnca ®yasuta, YMHOBHMK MUHCTEPCTBA OKPYXAIOLLE Cpefbl,
OTBEYAKLLMA 3@ KaMnaHWto, ckasan: “AnoHLbl 4acTo YyBCTBYHOT, YTO OHU
He MOryT caenaTtb TO UnM Apyroe, ecnn ux 6occel He genatot atoro. Mbl
HaLenuIncb Ha ToM-MeHeMXepOoB KPYMHbIX KOpnopauuii, KoTopble AOMx-
Hbl BO3IMaBUTb 3TO ABWKEHWE, MHAYE COTPYAHMKA HEBOMbLUMX KOMMAHWI
BypyT cuntath: “Mbl HE MOXEM CHSATb rancTykW, KOrAa UX HOCSAT Hallu
KIEHTBI”.

HekoTopble ANOHLbLI NOJO3PEBAT 3aroBOp HaLMOHANbHON LUBEi-
HOW MPOMBILSIEHHOCTH, YTOBbLI CKOMMpOBaTb OyM, KOTOPbIM OfHaXabl
BOCMO/b30BaNNCh aMepUKaHCKMe Mara3nHbl 0gexabl, koraa“ cBobogHble
NATHULBI" 3acTaBUIM OPUCHBIX PabOTHWUKOB YBESNMYNTL CBOM LUKadbl C
Bptokamu LiBeTa Xaki U XOPOLLMMM COPTUBHBLIMK pyBaLlKamu.

Ho oducHble paboTHWKM He [OMKHbl CAaBaTb CBOM TEMHblE
kocTioMbl 6e3 60s. Bo BTOpoit nonosuHe AHst B Otemachi, duHaHcoBoM
paioHe TOKMO, MyX4WHbl Ha 00edeHHbIX NepepbiBax Npeackasanu He-
BonbLioe ocnabneHne 0AHOrO M3 CaMblX KOHCEPBATUBHBIX APECC-KOA0B B
MUpe.

‘fnaBHOe MPensTCTBME HaXOAWTCA 3a npedenamut KomnaHuu”, -
ckasan Ceurvpo Kubymku, a 36-netHun npogasel. lpobnema B TOM,
ckasan OH, “kak Bbl BbIFMSANUTE, KOrda BCTPEYaeTe KIMEeHTOB, 0COBEHHO
CTapbIX KIMEHTOB”.

51-netHuit Hoputokn Ywwmsma cornacuncs. “B AnoHWM OTHOLWEHMS
C KIIMEeHTaMu OYeHb AenukaTHble”, — cka3an OH. “YTobbl M3mMeHeHue
Apecc-koaa cTano pearbHblM, Bbl OMKHbI HAYaTb UMEHHO 34eCh’.

LLIMHpo Xasicu, pesaktop MyXCKoro knyba, cTapeiero SnoHCKoro
XYpHana Myckoi Mofbl, CBA3bIBAET KOMGOPTHOE COCTOsIHME PabOoTHMKA
B TEMHOM KOCTIOME C IpynnoBOM 3TUKOW, KOTOpasi BOCXOAUT K heoaans-
HbIM BpEMEHaM.

‘AnoHUBI  HOCAT ~ KOCTIOMbI ~ 4acTO  M3-3a  UX  YyBCTBA
NPWHALNEXHOCTW K AOMY, K KnaHy”, - ckasasn OH. “Bbl MOXeTe cnpsaraTbes
B (DOpPME 1 He packpblBaTb CBOK MHOMBUOYANbHOCTD .

Kpome Toro, kocTiom 03HavaeT 6usHec.” KocTiom OEMOHCTPUPYET,
Ha MEeXOyHapogHOM $3blke, TO, YTO NapeHb, C KOTOPbIM Bbl FOBOPUTE,
MOHMMAET CMbICN KOHTpaKkTa, npasuna BusHeca’, - ckasan r-H Xascw,
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KOTOpbIM OblN OJET B CUHME MKMHCHI W Benyto xronyaTobymaxHyto
pybaLuKy ¢ paHLy3CKUMU MaHXeTaMu.

“I'-H Okyga - nyywmn 6usHecmeH B ANOHWMM", - ckasan r-H Xascu.”
Ecnm oH AeicTBUTENBHO CEPbE3HO OTHOCUTCS K ABMKEHMIO Be3 rancTykos,
oTeL [oma JOSKEH NPOAEMOHCTPUPOBATL 3TO cam”.

Ho 4To npousoigeT, ecnu B CReaytoLMin NOHEAENbHYK YTPOM fe-
MMOHbI B JenoBbIX KOCTIOMaxX BOWayT B noe3ga Tokuo, kak 6yaTo Hudero
He npousowno? CneaywwmM WaroM MOryT CTaTb ClyyaiHble,
Heo6bABNEHHbIE O(UCHBIE peiabl NONULMK MOZpbI.

Unit 16. Logistics

Task 1. Match the following English words and phrases from text A with
their Russian equivalents:

1) flow of goods a) uenb [06aBOYHOM CTOMMOCTM
npoaykTa

2) the Council of Logistics | b) cootBeTcTBOBaTL TPEGOBAHMAM

Management 3akasuuka

3) integrated planning c) cobupatb 1 obpabatbiBaTh
3akasbl

4) simulation software d) LapcTBO noruku

5) realm of logistics €) nporpammHoe obecneyeHne

ana moaenmpoBaHna

6) to aggregate and process | f) MHTErPMPOBaHHOE NNaHMpoBa-

orders HVe

7) to conform to customer re- | g) Coet

quirements MaTepuanbHO-TEXHUYECKOro
obecneyeHns

8) value-added chain h) notok ToBapoB
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Task 2. Read and translate text A.
Logistics

Logistics is the management of the goods flow between the point
of origin and the point of consumption in order to meet some require-
ments, for example, of customers or corporations. The resources
managed in logistics can include physical items, such as food, materials,
animals, equipment and liquids, as well as abstract items, such as time,
information, particles, and energy. The logistics of physical items usually
involves the integration of information flow, material handling,
production, packaging, transportation, inventory, warehousing, and often
security. The complexity of logistics can be modeled, analyzed,
visualized, and optimized by dedicated simulation software. The minimiza-
tion of the use of resources is a common motivation in logistics for import
and export.

The prevalent view is that the term logistics comes from the late
19th century: from French logistique (loger means to lodge).

The New Oxford American Dictionary defines logistics as "the de-
tailed coordination of a complex operation involving many people, facilities
, or supplies", and the Oxford Dictionary on-line defines it as "the detailed
organization and implementation of a complex operation". As such,
logistics is commonly seen as a branch of engineering that creates"
people systems" rather than "machine systems".

According to the Council of Logistics Management (CLM), logistics
includes the integrated planning, control, realization, and monitoring of all
internal and network-wide material, part, and product flow, including the
necessary information flow, industrial and trading companies along the
complete value-added chain (and product life cycle) for the purpose of
conforming to customer requirements.

Logistics is the process of planning, implementing, and controlling
the effective and efficient flow of goods and services from the point of
origin to the point of consumption.

Academics and practitioners traditionally refer to the terms
operations or production management when referring to physical
transformations taking place in a single business location (factory,
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restaurant or even bank clerking) and reserve the term logistics for activi-
ties related to distribution, that is, moving products on the territory.
Managing a distribution center is seen, therefore, as pertaining to the
realm of logistics since, while in theory the products made by a factory are
ready for consumption they still need to be moved along the distribution
network according to some logic, and the distribution center aggregates
and processes orders coming from different areas of the territory.

Task 3. Match the following words from the text with their definitions:

1) management | a) refers to the goods and materials that
(in business and | a business holds for the ultimate purpose of

organizations) resale (or repair).

2) warehouse b) is the technology of enclosing or protecting
products for distribution, storage, sale, and
use.

3) transport or c) is the movement of people, animals

transportation and goods from one location to another.

Modes of transport include air, rail, road,
water, cable, pipeline and space.

4) packaging d) is acommercial building for storage
of goods.

5) inventory or e) is the function that coordinates the efforts of

stock people  to  accomplish  goals  and

objectives using available resources efficiently
and effectively.

Task 4. Find in the text synonyms and antonyms for the following words.
The words are given in the same order as in the text.

SYNONYMS ANTONYMS
request () - off-line (adj)
client (n) - common (adj)

78


http://en.wikipedia.org/wiki/Business
http://en.wikipedia.org/wiki/Organizations
http://en.wikipedia.org/wiki/Business
http://en.wikipedia.org/wiki/Cargo
http://en.wikipedia.org/wiki/Modes_of_transport
http://en.wikipedia.org/wiki/Aviation
http://en.wikipedia.org/wiki/Rail_transport
http://en.wikipedia.org/wiki/Road_transport
http://en.wikipedia.org/wiki/Ship_transport
http://en.wikipedia.org/wiki/Cable_transport
http://en.wikipedia.org/wiki/Pipeline_transport
http://en.wikipedia.org/wiki/Space_transport
http://en.wikipedia.org/wiki/Space_transport
http://en.wikipedia.org/wiki/Commercial_building
http://en.wikipedia.org/wiki/Good_(economics)
http://en.wikipedia.org/wiki/Goal

application (n) - passive (ad))
corporation (n) - ineffective (adj)
synchronization (n) - inefficient (adj)
sequence (n) - untraditional (adj)
change (n) - same (adj)

Task 5. Complete the sentences using the following words or phrases
from the text and translate them: export, planning, a branch, manage-
ment, coordination

1) Logistics is the .... between the point of origin and the point of
consumption in order to meet some requirements, for example, of
customers or corporations.

2) The New Oxford American Dictionary defines logistics as "the
detailed ... of a complex operation involving many people, facilities, or
supplies".

3) Logistics is commonly seen as ... of engineering that creates "pe-
ople systems" rather than "machine systems".

4) According to the Council of Logistics Management, logistics includes

the integrated..., control, realization, and monitoring of all internal and

network-wide material, part, and product flow, including the necessary

information flow, industrial and trading companies along the complete

value-added chain (and product life cycle) with the purpose of

conforming to customer requirements.

5) The minimization of the use of resources is a common motivation
in logistics for import and ...

Task 6. Complete the sentences using the following prepositions: in, of,
for, from.

1) The resources managed ... logistics can include physical items,
such as food, materials, animals, equipment and liquids, as well as
abstract items, such as time, information, particles, and energy.
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2) The logistics of physical items usually involves the integration ...
information flow, material handling, production, packaging, inventory, tra-
nsportation, warehousing, and often security.

3) The complexity ... logistics can be modeled, analyzed, visualized,
and optimized by dedicated simulation software.

4) The prevalent view is that the term logistics comes ... the late 19th
century

9) Academics and practitioners traditionally refer to the terms
operations or production management when referring to physical
transformations taking place ... a single business location (factory,
restaurant or even bank clerking)

6) The distribution center aggregates and processes orders coming
from different areas ... the territory.

Task 7. Rewrite the sentences, putting the verbs in the passive voice.

As such, logistics is commonly( see) as a branch of engineering that
creates "people systems" rather than "machine systems".

1)The confirmation of the order.......... ('write) by our client.
2)LogiStiCs ....vvvvrrriiiiiiicreie (develop) all over the world.
3)Thisorder .........ovveveeiiiiiiiiiiieeee, (accept) last week.
4)All the papers .......cccoevvvviveeeeiiinnne, ( sign) tomorrow.
5)Several mistakes.................. (make) by the new manager.

Task 8. Translate the following text into English using the dictionary:

1. Korga Bbl XOTUTE YTO-TO KYNWTb, Bbl 3TO 3aka3sbiBaeTe MW pasmeLlae-
Te 3aKa3. Koraa ToBap rotos, OH Bam OTNPaBnseTcs.

2. HaknagHas - 93TO [OKYMEHT, KOTOpbIA MOKa3biBAaET CyMMY,
HeobxoaMMyto 3annaTuTb.

3. [leHexHbIi NOTOK — NOCTOSHHAs npobnema. A nonyyaro Matepuanbl OT
nocTaBLUuMKa Ha ycrnosusx 30-4HEBHOM onnatkl, HO fMOCTaBNA 6ONbLUMM
KOMMaHWAM, KOTOpble NaTaT MHe Ha ycnosusx 60- aHeBHOM onnaTbl.

4. 3a HeKoTOpble BUAbI HOBbIX BUH, Bbl MOXETE 3annaTtuTb CrnelnanbHyo
LileHy aBaHCOM M XaaTb AOCTaBKY B TeyeHne 10 mecsues.

5. ManeHbkue KOMMaHUM XanylTcs Ha TO, YTO 6ONbLUME KOMMAHWM 3110~
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yI'IOTpe6J'IFII'0T TOProBbIM Kpeaut, onnayvymMeaa HaknagHble CITULLKOM Men-

neHHo.

Unit 17. Handling and Order Processing

Task 1. Match the following English words and phrases from text B with

their Russian equivalents:

1) handling and Order Processing

2) trans-pallet handlers

a) cTennaxm ans TsHKENbIX rpy3os
b) KOHCOMbHbIE CTENNAXM

3) bilateral handlers

C) CTOMKM  KreTOuHble  (nmbo
CTaTUYECKWE UMW NOABWKHbIE)

4) counterweight handler

d) norpys4ynku-LTabenepsl,
cTakepbl

5) stacker handlers

e) MPOTUBOBEC ANs NepeBarnki rpy-
3a

6) cell racks (either static or

movable)

f) ABYCTOPOHHME NOrpy34Mkm

7) cantilever racks

g) NOAAOHbI Anst Morpy3ymka

8) gravity racks

h) TpaHcnopTMpoBka M obpaboTka
3akasa

Task 2. Read and translate text B. Answer the following questions:

What does handling systems include?

What are the unit loads ?

Can picking be manual or automated?

1)
2)
3) What is Order processing?
4)
5)

What is AGV?
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Handling and Order Processing

&

Handling systems include: trans-pallet handlers, counterweight handler,
bilateral handlers, trilateral handlers, AGV* and stacker handlers. Storage sys-
tems include: pile stocking®, cell racks (either static or movable), cantilever
racks and gravity racks.

Unit loads* for transportation of luggage at the airport, in this case
the unit load has protective function.

Unit loads are combinations of individual items which are moved by
handling systems, usually employing a pallet of normed dimensions.

Order processing is a sequential process involving: processing with-
drawal list, picking (selective removal of items from loading units), sorting
(assembling items based on destination), package formation (weighting,
labeling and packing), order consolidation (gathering packages into loading
units for transportation, control and bill of lading).

Picking can be both manual or automated. Manual picking can be both
man to goods, i.e. operator using a cart or conveyor belt, or goods to man, i.e.
the operator benefiting from the presence of a mini-load ASRS, vertical
or horizontal carousel or from an Automatic Vertical Storage System (AVSS).
Automatic picking is done either with dispensers or depalleting robots.

Sorting can be done manually through carts or conveyor belts, or au-
tomatically through sorters [10].

*AGV - is anautomated guided vehicle or automatic guided
vehicle (AGV) is a mobile robot that follows markers or wires in the floor, or
uses vision, magnets, or lasers for navigation. They are most often used in
industrial applications to move materials around warehouse. Application of the
automatic guided vehicle has broadened during the late 20th century.
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* The stock pile can store a total of 250 weight units of resources per square
of footprint. A minimum sized stock pile (2x2) will be able to hold 1000 weight

units.

*Unit loads - rpy3oBble Grioku/ 0TCEKN AN1S NOrpy3KL
handling systems - norpy304HO-pasrpy304HbIE CUCTEMBI
package formation - chopmupoBaHm1e nakeTa

retractable mast handler - BbIABVXHOW NOTpy34mK

bill of lading — HaknagHast
picking - KOMNneKToBaHWe
a cart — Tenexka

a conveyor belt - koHBeepHas neHTa

Task 3. Match the following words from the text with their definitions:

1) Order processing

a) is a material handling storage aid
system designed to store materials
on pallets

2) Abill of lading (sometimes ab-
breviated as B/L or BoL)

b) is a series of bins which revolve on
an oval track. Every bin has shelves
which are adjustable to .75" and can
be configured for a myriad of standard
and special applications.

3) Anautomated storage and re-
trieval system

c) (ASRSorAS/RS) consists of a
variety of computer-controlled sys-
tems for automatically placing and
retrieving loads from defined storage
locations

4) A horizontal carousel

d) is a document issued by
a carrier which details a shipment of
merchandise and gives title of that
shipment to a specified party.

5) Pallet rack

e) the process or the work flow
associated with the picking, packing
and delivery of the packed item(s) to
a shipping carrier
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Task 4. Find in the text synonyms and antonyms for the following words.
The words are given in the same order as in the text.

SYNONYMS ANTONYMS
baggage (n) - unilateral (ad))
element (n) - horizontal (adj)
mixtures (n) - manual (ad))
airdrome (n) - movable (adj)
magnitude (n) - unpacking (adj)
size (n) - rare (adj)
cable (n) - reduced (ad))

Task 5. Complete the sentences using the following words:
belts, dispensers, consolidation, handlers, combinations

1) Unit loads are ...of individual items which are moved by handling sys-
tems, usually employing a pallet of normed dimensions.

2) Handling systems include: trans-pallet ..., counterweight handler,
retractable mast handler, bilateral handlers, ftrilateral handlers, AGV and
stacker handlers.

3) Order processingis a sequential process involving: processing
withdrawal list, picking (selective removal of items from loading units), sorting(
assembling items based on destination), package formation( weighting, label-
ing and packing), order ...(gathering packages into loading units for
transportation, control and bill of lading)

4) Automatic picking is done either with ... or depalleting robots.

5) Sorting can be done manually through carts or conveyor..., or automat-
ically through sorters.

Task 6. Complete the sentences using the following prepositions: in, of,
for, from:

1) Unit loads... transportation of luggage at the airport; in this case the unit
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load has protective function.
2) Unit loads are combinations of individual items which are moved by
handling systems, usually employing a pallet ... normed dimensions.

3) Order consolidation is a process involving: gathering packages into loading
units ... transportation, control and bill ... lading, etc.
4) Automatic picking is done either... dispensers or depalleting robots.

Task 7. Rewrite the sentences, putting the verbs in the Passive Voice.

1) Salaries............... (pay) every month to Logistics managers.

2) This company.............. (found) ten years ago.

3) Mr. Lee says the contract with this logistics company ........... (sign)
next week.

4) Logistics manager made a lot of mistakes at work and finally..........
(fire).

Task 8. Translate the following text into English using the dictionary:

1. Mbl He OXugaeM, 4To Halm Aenosble NoTpedutenu ByoyT onnaynsaTb
HemeaneHHo. VM npefoCTaBnseTCs TOProBbIii KPEAUT — NEPUOL BPEMEHN,
[0 KOHL{a KOTOPOrO OHM AOMKHbI 3annaTiTb, 06bI4HO 3T0 30 Mnm 60 aHEN.
2. Ecnv nokynatenb 3akasbiBaeT 60mbLUIOe KONMYeCTBO TOBapa Uv nnatut
B TEYEHME OMpeaeneHHoro BpeMeHn. Mol Jaem eMy CKIAKY.

3. Ho HekoTopbIX mnokynatenei, ocOBeHHO TeX, C KEM Mbl paHblue He
paboTanu, Mbl MPOCUM ONNaTUTL 3aka3 aBaHCOM, TO €CTb A0 MOMyYeHus
TOBapa.

4. Mbl npepanaraem [BYXMPOLEHTHYKO CKMOKY TEM, KTO FOTOB OMnatuTh C
TeueHve 10 aHen.

9. Y Hac OYeHb CTporas KpeauTHas NonuTUKa: Halle YCroBue onnathbl Ans
Bcex 30 aHen.
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Unit 18. Job Description: Logistics Manager

Task 1. Match the following English words and phrases from text C with
their Russian equivalents:

1) custom clearance a) cucTeMbl 3aKyrnok

2) corporate compliance b) LieHTparbHoe NonoxeHve B
peanusauum Cl1

3) submittal of documents C) nNnaTexHblid  3anpoc  OT
MOCTaBLLMKOB

4) transportation services are | d) Oka3biBaTb COOENCTBME B

procured( purchased) paspeLUeHnm No HaknagHbIM

5) assist in invoice resolution €) norucTuyeckue ycnyru nponna-
4MBaIOTCS, npuobpeTatoTes,
3aKymarTCs.

6) payment queries (requests) f) npegocTaBneHne JOkyMEHTOB

7) pivotal position in  SAP | g) kopnopaTusHoe
implementation COOTBETCTBYE

8) procurement systems h) TamoxeHHOe oopmrieHve

Task 2. Read the description of the logistics manager responsibility areas
from the advertisement:

Job Description
Logistics Manager Requisition ID: 00242921
Submittal of documents to customs broker.
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Maintenance of compliance with customs brokers according to state
customs legislation. Preparation of all necessary docs for customs clearance.
— Conversion of material/ goods/ equipment requisitions to Purchase.
Orders:
- Receive and evaluate purchase requisitions for goods / materials /
equipment — identify suppliers, price, payment terms, delivery require-
ments, and that all applicable documents are included...
— Ensure that transportation services are procured at best cost,
manage RFQ and RFP.
- Invoice resolution support
Assist in invoice resolution and payment queries from suppliers /
subcontractors, working with Accounts Payable |/ Finance or
Operations as required
- Bein the position in SAP implementation.
— Implement, enforce and maintain inventory (stocktaking)
management rules.
Qualifications
Requirements
— Experience in a Supply Chain environment 3-5 years.
- English language knowledge at Intermediate level or higher.
— Completed secondary-level education requirements (equivalent to high
school diploma at a minimum).
— Experience with SAP, Oracle or similar procurement systems
preferred.
— Strong communication skills — verbal and written, ability to
communicate effectively to varied audiences.
— Microsoft Office — Excel, Word, Outlook
— Keyboard proficiency;
— Self-motivated, able to perform role with minimum supervision;
— Able to manage multiple priorities in a dynamic environment;
— Acts with a high sense of urgency.
Job: Integrated supply Chain
Primary Location: RUS-MSC-Moscow
Education Level: Master's Degree
Shift: Day Job
Travel: No
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Relocation Available: No

SBG: ACS

University Relations Requisition: No 10

Task 3. Match the following words from the text with their definitions:

1) an invoice, bill or
tab

a) is a software suite providing front-office

2) a requisition

b) is is an individual or in many cases a busi-
ness that signs a contract

3) compliance

¢) means conforming to a rule, such as a spec-
ification, policy , standard or law

4) a subcontractor

d) is a request for something, especially a
formal written request

The

5) SAP
Standard
Procurement
System

e) is acommercial document
aselerto abuyer, relating to a sale
transaction and indicating the products,
quantities, and agreed prices for products
or services the seller had provided the buyer.

issued by

Task 4. Find in the text synonyms and antonyms for the following words.

The words are given in the same order as in the text.

SYNONYMS

obligation (n)
shipping (n)
explanation (n)
appointments (n)
lawmaking (n)

ANTONYMS

inapplicable (adj)
unpayablel (adj)
excluded (adj)
significant (adj)
unnecessary (ad))
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unique (n) - buyer (ad))
observation (n) - Incomplete (adj)

Task 5. Answer the following questions:

1) Is checking of shipping documents for customs one of the key
areas of responsibility for Logistics Manager?

What are the other key areas of responsibility for this position?

2) Should Logistics Manager assist in invoice resolution and payment
queries from suppliers?

3) What level of English language knowledge should Logistics Mana-
ger have?

4) What level of education is required for a Logistics Manager?

5) Is the experience with SAP, Oracle or similar procurement
systems preferred?

6) Should Logistics Manager have strong communication skills?
7) Should Logistics Manager be able to work in Microsoft Office —
Excel, Word, and Outlook or in Pascal?

Task 6. Complete the collocations using the following prepositions: in, of,
for, from.

documents ... customs

submittal ... documents

maintenance ... compliance
working... Accounts Payable

to perform role ... minimal supervision
priorities ... a dynamic environment

D Ol B WhN —
—_ === ==

Task 7. Prepare for the business game. Create your own "Job Interview"
conversations based on the description of the requirements for a logistician
and the following interview of Elizabeth Groves with the employee Mr. Green.
Act out their roles.
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"Job Interview"

Mr. Green: You are applying for a post here. | have read your letter, but
now | want to ask you a few personal questions. First, how old are you?

Elizabeth: Twenty-four, sir.

Mr. Gr: | see. So you left school about seven years ago. What were your
best subjects at school?

El: English and history. | liked French, too, and art. | didn't like Chemistry
or science much. Mathematics was my worst subject.

Mr. Gr: Mathematics is sometimes very useful in Logistics.

El: Oh, well. | can do simple arithmetic and | have studied bookkeeping.
Mr. Gr: What have you been doing for the last seven years? | believe you
have had some Logistics and commercial training.

El: When | left school | went to Barsetshire Technical College and took a
course in shorthand-typing, bookkeeping, office practice and some other
subjects.

Mr. Gr: How long was this course?

El: One year.

Mr. Gr: And what did you do when you left the technical college?

El: | went to work in an insurance company in Liverpool.

Task 8. Translate the following text into English using the dictionary:

MeHst 30BYT [IXOH, 1 9 BNaget CETbi CMOPTUBHBIX MarasuHoB. B
NPOLLIOM FOAY S HAYan OCYLLEeCTBIIEHWE e-Commerce onepauui, To eCTb
npoAaBsaTh TOBap Yepes MHTEpHET. Y Hac BCe nony4nnock. Nocetutensm
He CMOXHO HaWTU TO, YTO OHW XOTAT, fobBaBnss TOBap B CBOM
MOKynaTenbCKyt KOp3uHy 1 6e30MmacHo onnavneas KpeauTHoi kapTon. B
NPOLLSIOM rogy y Hac 6bino 2 MUAMMOHA YHWKaNbHBIX MOSb3oBaTenen(
pasHbIX WMHOMBKMAYaNbHbIX MOCETUTENEN), KoTopble caenann 35
MWJITIMOHOB NPOCMOTPOB HaLLen web-cTpaHuubl.

E-commerce 1nu anekTpoHHas TOProBns B PO3HULY AENCTBYET Kak
(opmMa peknambl M NOAHMMAET YpoBeHb OM3HECa B  HaLMX
TPaAULMOHHBIX MarasuHax. YucTble VHTEpHET-kOMMEpYecKkue onepauum
OYeHb COXHbI. YTOBbI NpeycneTb, 1 aymato, Heobxoguma KombuHaums
TPAAMLMOHHOM  PO3HUYHOW TOProBMiM U e-commerce — TO, YTO
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no-aHrnmnckn HasbiBaeTcs click-and-mortar. B Hawwem cnyyae, 310 Takxe
MOMOrNO HaMm pewuTb «npobnemy nocrnegHen Munu» — U3nNYECcKomn
[OCTaBKW TOBapa UHTEPHET-MOKyNaTENaM: Mbl MPOCTO AOCTaBMseM ToBap

N3 MECTHbIX Mara3nHoB.

UNIT 19. EMPLOYMENT AND EARNINGS IN US HEALTH CARE

INDUSTRY

Task 1. Match the following English words and phrases with their Russian

equivalents:

1) tuition reimbursement
2) to handle emergencies
3) health insurance
4) sick leave

5) residential care facilities
6) metropolitan areas
7) nursing

8) elderly population

9) nonsupervisory workers
10) employment growth

11) part-time workers

12) paid training

a) neyebHuua

b) oTnyck no 6onesHu

C) onnaymeaemoe obyyeHne

d) MegnumHckas cTpaxoBka

€) MyHUUMNanbHbIe paoHbl

f) komneHcaums nnatbl 3a 0by4eHne
g) NOXWIIoe Hacenexne

h) HEKOHTPONMpPYEMbIe paboTHUKM
i) pocT 3aHATOCTM

j) pabounit, 3aHATLIA HEMOSHBIN
paboumnin eHb

k) cnpaBnsTbCs € Ype3BblyaiHbIMM
cuTyaumsamm

) cucTema nomowm Ha gomy
cTapbiM 1 60MbHBIM 0AAM

Task 2. Read the text to find the answers to the following questions.

1. Which jobs are growing more quickly according to economic ad-

visers?

2. How many jobs did US healthcare provide in 20087

w

How many will it generate between 2008 and 20187

4. Why are average earnings in hospitals often higher than in other

segments?

5. Do wages in individual healthcare occupations vary? If yes, how?
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6. What else can affect earnings in healthcare?
7. What standard benefits do healthcare employees receive?

EMPLOYMENT AND EARNINGS IN US HEALTH CARE
INDUSTRY

The White House's economic advisers say jobs providing health
care and helping the environment are growing more quickly than the rest
of the economy.

As one of the largest industries in 2008, healthcare provided 14.3
million jobs for wage and salary workers. About 40 percent were in
hospitals; another 21 percent were in nursing and residential care facili-
ties; and 16 percent were in offices of physicians. Healthcare jobs are
found throughout the country, but they are concentrated in metropolitan
areas.

Healthcare will generate 3.2 million new wage and salary jobs be-
tween 2008 and 2018, more than any other industry, largely in response
to rapid growth in the elderly population. Ten of the twenty fastest growing
occupations are related to healthcare. Many job openings should arise in
all healthcare employment settings as a result of employment growth and
the need to replace workers who retire or leave their jobs for other
reasons.

Industry earnings. Average earnings of nonsupervisory workers in
most healthcare segments are higher than the average for all private in-
dustry, with hospital workers earning considerably more than the average
and those employed in nursing and residential care facilities and home
healthcare services earning less. Average earnings often are higher in
hospitals because the percentage of jobs requiring higher levels of
education and training is greater than in other segments. Those segments
of the industry with lower earnings employ large numbers of part-time
service workers.

As in most industries, professionals and managers working in
healthcare typically earn more than other workers in the industry. Wages
in individual healthcare occupations vary as widely as the duties, level of
education and training, and amount of responsibility required by the occu-
pation. Some establishments offer tuition reimbursement, paid training,
child day care services, and flexible work hours. Healthcare establish-
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ments that must be staffed around the clock to care for patients and
handle emergencies often pay premiums for overtime and weekend work,
holidays, late shifts, and time spent on call.

Earnings vary not only by type of establishment and occupation,
but also by size; salaries tend to be higher in larger hospitals and group
practices. Geographic location also can affect earnings.

Healthcare workers generally receive standard benefits, such as
health insurance, paid vacation and sick leave, and pension plans.
However, benefits can vary greatly by occupation and by employer.

Task 3. Read the following sentences. Which ones are true and which
ones are false?

1. Healthcare jobs are found mostly in metropolitan areas.

2. A lot of healthcare jobs arise in response to quick growth in the young
population.

3 In most healthcare segments average earnings are higher than they are
for all private industry.

4. Wages in individual healthcare occupations depend on duties, level of
education and training, and amount of responsibility.

5. Healthcare establishments don’t pay for overtime and weekend work.
6. Earnings can be affected by geographic location.

7. Healthcare workers as a rule don't get health insurance.

Now write correct versions of the false sentences.

Task 4. Find in the text synonyms and antonyms for the following words.
The words are given in the same order as in the text.

SYNONYMS ANTONYMS
answer (n) - slow( adj)
demand (v) - public (ad))
trade (n) - unemployment (n)
usually (adv) - come (V)
influence (v) - common( adj)
advantages (n) - rigid (adj)
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personnel (n) - fall (n)
increase (n) - sick (adj)

Task 5. Match the following words from the text with their definitions from
the Oxford Advanced Learner’s Dictionary of Current English:

1) to concentrate a) money earned

2) to generate b) to give work to, usually for payment

3) to replace c) to bring or come together at one point

4) to retire d) to become different

5) earnings e) payment made or received (usually weekly) for
work or service

6) to employ f) that which is established, e. g. a large organized
body of people (e. g. the army or navy; a civil
service; a business firm, with many employees)

7) to vary g) to give up one’s work, position, business etc.

8) wage h) (usually monthly) payment for regular employ-
ment on a yearly basis

9) salary i) to take the place of

10) establishment ) to produce

Task 6. Put the verbs in brackets into the correct form Future Simple
(active or passive).Then make these sentences negative or interrogative.
See Appendix 1 and 4.

1. Health care ... (provide) 3.2 million new wage and salary jobs between
2008 and 2018.

2. If MSWs don'’t get pay rise next week, | think they ... (take) legal action
against the government.

3. Medical equipment ... (deliver) next Tuesday.

4. The staff has done really well this year so they ... (get) great bonuses.
5. | suppose due to economic situation health insurance ... (increase).

6. Tuition reimbursement ... (pay) after the training course.

Task 7. Translate the following text from newspapers into English using
the dictionary:
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1. AKUMOHepbI B THEBE W3-3a TOTO, YTO, HECMOTPS Ha NNoXue pesynbTaThl,
ncnonHuTenbHein aupektop Blighty Airlines Muctep Pob XeppuHr yxoaut
W3 KOMNaHu1 ¢ 3 MUNNNOHaMK B kapMaHe. OHW roBOpST, YTO MMYMo «Ha-
rpaxgaTtby Nroxoe BbINOMHEHWe paboTbl TakMM BbIXOAHBIM NOCOBUeEM.

2. [wupektop komnaHum Megafone, kpynHeiwen B Mupe KOMMaHWUW
MOBUNbHBIX TeneoHOB, BYepa npororiocoBan 3a TO, 4ToObl fath
Muctepy Kpucy JlagumaHny, uCnOnHUTENbHOMY AMPEKTOPY KOMMaHWUu,
ocobyto Bbinnaty B 10 MMNNWMOHOB 3a NEPEroBOpbl MO BCTYMMEHWUIO BO
BnageHvwe  kommaHuu  Minneman.  [Iupektop  OTHEC 9TO0 K
KOMMEHCALMOHHOMY MakeTy.

3. Buepa akunonepo! komnaHun National Energy atakoBanu aupekTopos
KOMNaHMM 3a CrMwKoM 6onbluve Bbinnatbl. B npowwnom rogy npubbinb
ynana Ha 30%, Ho aupekTopam Bbino BeiniaveHo Ha 30% 6onbLue.« Oxu
LOMKHbI BbInK nonyunTb Ha 30% MeHbLUe», — ckasan OAMH U3 akLWOHe-
POB. «ITU NKOAMN MPOCTO KUPHbIE KOTbIY.

UNIT 20. THE CosT oF HEALTHCARE CONTINUES TO RISE UPWARD

Task 1. Match the following English words and phrases with their Russian
equivalents:

1) to estimate the cost of in-
tensive medical treatment

2) economic implication of the
development

3) use of increasingly
expensive biomedical technol-
ogies

4) enormous political and eco-
nomic pressure

5) global healthcare economy
6) to make decisions about
medical treatment

a) ucnonb3oBaHue Bce bonee
A0pOorvX BromMeuLMHCKNX
TEXHOMNOrnM

b) nogcumTath CTOMMOCTb
VHTEHCUBHOTO NIEYEHNS

C) 3KOHOMWUYECKOE 3HAYEHNE
pasBuTHA

d) rmobarnbHas akoHOMMKa
30paBOOXpaHeHus

€) NPUHATbL PELLEHNE O NeYEHUN

f) nony4nTb COOTHOLLEHME LieHbI 1
Ka4yecTBa OT aCCUrHOBaHHbIX pecyp-
COB.
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7) solve a problem of allocation @) HeorpaHu4eHHbIE NOTPEBHOCTM

competing resources W OrpaHNYeHHbIE BO3MOXHOCTU
h) pewumntb npobnemy

8) to get value for money pacnpegeneHus
KOHKYPUPYHOLLMX PecypcoB

9) intensive care treatment i) OrpOMHOE NONIUTUYECKOE W

9KOHOMUYECKOe [JaBneHue
10) unlimited wants and scarce j) UHTEHCUBHas Tepanus
demands

Task 2. Read the text and get ready to speak about the cost of health
care and problems of allocating resources.

THE COST OF HEALTHCARE CONTINUES TO RISE UPWARD

As the cost of healthcare continues to rise upward, it has become
essential to improve our understanding of the clinical, economic, and
social implications of the development and use of increasingly expensive
biomedical technologies and the new role, which the government has in
allocating such resources as it reshapes our healthcare economy.

Every week doctors have to make difficult decisions about medical
treatment in their hospitals. The decisions are not only based on clinical
need but also on the value of money that the hospital has to provide to its
customers, so they have to solve a problem of allocation competing
resources. Hospitals are being seen today not only as places where
people are treated for a range of problems, they are also business units.
In addition, they are subjected to economic pressure. There is enormous
political and economic pressure to get value for money from the resources
allocated. Hospitals consume a relatively large amount of national income
—around 17% of government spending. The National Institute for clinical
Excellence( NICE) estimated the cost of intensive care treatment, it was
&1,232 per bed per day (as an average in UK hospitals).( Source: NISE
Appraisal Consultation Document, point 2.5).

The high degree of technology and medical care is expensive to
provide. It is one of the classic economic problems — unlimited wants and
scarce demands.
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Recent cases may serve to highlight the problems facing hospitals
in allocating scarce resources. The table below shows the situation in
Welsh hospitals. We can see the rise in the number of patients on the
waiting list for treatment.

1999------2000------2001------2002------2003
Total --134,364--160,844--177,647--212,740--216,370

Despite a 40% increase in funding since 1999, waiting lists have
risen by 85%. It's necessary to note, that potentially serious diseases can
be life threatening if not to cure early, so there are those, who would
argue that the money ought to be put into reducing waiting lists.

To effectively solve healthcare problems we should find a proper
balance between concerns of public health, economics and science.

Task 3. Answer the questions:

1. Who has to make difficult decisions about treatment in their
hospitals?

2. Are the decisions based only on clinical need?

3. Do h ospitals consume a relatively large amount of national income?

4. Are hospitals being seen today as business units?

5. What was the cost of intensive care treatment?

6. Can potentially serious diseases be life threatening if not treated
early?

7. What is one of the classic economic problems?

Task 4. Find in the text synonyms and antonyms for the following words.

ANTONYMS SYNONYMS
- decrease (n.) - immense( adj.)
- late( adj.) - care (n.)
- easy (adj.) - profit (n.)
- private (adj.) - price (n.)
- cheap( ad;.) -iliness (n.)
- high (adj.) - calculate (v.)
- old(ad;.) - customers (n.)
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Task 5. Say whether the sentences given below are true or false:

1. As the cost of healthcare continues to reduce, there is no need to
improve our understanding of the clinical, economic, and social implica-
tions of the development and use of increasingly expensive biomedical
technologies.

2. Every week doctors have to make difficult decisions about treatment in
their hospitals.

3. Hospitals are being seen today only as places where people are
treated for a range of problems.

4. The decisions are not only based on clinical need but also on the value
of money that the hospital has to provide to its customers, so they have to
solve a problem of allocation competing resources.

5. Hospitals consume not very large amount of national income.

6. The high degree of technology and medical care is not expensive to
provide.

7. Potentially serious diseases can be life threatening if not to cure early.

Task 6. Match the following words from the text with their definitions from
the Oxford Advanced Learner’s Dictionary of Current English:

1. a doctor a) to help people to recover from
illnesses

2. a hospital b) a person who has received medical
treatment

3. to improve c) a person who can give medical
treatment

4.a waiting list d) a place where people are treated for
a range of medical problems

5. a patient e) to make better

6. to treat f) a document which gives information

about quantity of people waiting for medi-
cal treatment
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Task 7. Fill in the correct prepositions:

1. As the cost ... healthcare continues to rise upward,

it has become essential to improve our understanding of the clinical,
economic, and social implications ... the development.

2. The decisions are not only based ... clinical need but also on the
value ... money that the hospital has to provide to its customers

3. Hospitals consume a relatively large amount ... national income —
around 17% of government spending.

4. The table below shows the situation ... Welsh hospitals.

5. The high degree ... technology and medical care is expensive to
provide.

6. Waiting lists have risen ... 85%.

Task 8. Translate the following text into English using the dictionary:

AKoHOMMYeCKUue (haKTOpPbIl, BNMAKOLME HA TAXECTb
NPOU3BOACTBEHHOW TPaBMbl UK GonesHu

A3yyeHne 3KOHOMUYECKMX YCMOBWA, KOTOPbIE BIMUSKOT HA TSKECTb
NPOM3BOACTBEHHOIrO TPaBMaTM3Ma WUni 3ab0neBaHuns, a Takke 3KOHOMM-
yeckue NOCNEACTBUS MPOW3BOACTBEHHOMO TpaBMaTW3Ma Mnu BonesHu
Ans paboTHMKOB, AaeT pekoMeHZauun no OnTUManbHOMY pacnpegene-
HUIO OrpaHMYeHHbIX pecypcoB B 06rmacTi 6e30nacHOCTY U rreHbl Tpyaa.
Kpome Toro, akoHoMMueckasi nepcnekTuea hokycupyeTcsi Ha TOM, Kak
WHBECTULMM B 3HAHWS, HaBblKW, BE30MaCHOCTb W 300POBbE PAOOTHUKOB
BMWAKOT HAa NPOM3BOAMUTENBHOCTL, 3apaboTok 1 obuiee GnarococTosHue
paboTHMKOB, paboToaaTenen, opraHn3aLuid, CTpaH 1 BCero mupa. Takum
obpa3om, npuMeHeHne 3KOHOMUKM B 0Bnacti 6e30macHOCTU W TUTMEHDI
TpyAa MOMOraeT  BbiSIBUTb  3KOHOMMYECKYK)  HEe3h(EKTUBHOCTS,
CBSI3aHHYO C NNOXVUMW NokasaTensmmu 6e30nacHOCTH 1 340POBbSI.

Hwxe npuBeaeHbl HEKOTOPbIE MPUMEpPbI 3KOHOMUYECKMX (DaKTOPOB,
KOTOPbIE MOTYT MOBNUSTL HA XapaKTEPUCTUKM paboThl 1 paboyero MecTa,
KOTOpble, B CBOK 04epedb, BMUAKOT Ha PUCK TpaBM W 3aboneBaHuil Ha
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paboyem mecTe.

* KomnaHuu, KoTopble MCMbITIBAKT CEpPbe3HOe (DUHAHCOBOE MMM
KOHKYPEHTHOE [aBfieHMe MOXET BO3HWKHYTb COBnasH C3KOHOMMTD,
YMEHbLMB BHUMaHWe K 6e3onacHOCTW U 300pOoBbIO. Hanpumep, poct
3aTpaT Ha TOMAMBO M 3HEPrMto MOXET 3acTaBWUTb KOMMaHWM, OCOGEHHO
Manble W CpedHWe KOMMaHuM, nepepacnpenenuTb AeHbru, KoTopble
Mornu Gbl 6bITb HaNpaBMneHbl Ha ynyylweHe 6e30nacHOCTH U 340POBbLA
Ha onnaTy pacTywux SKCnnyaTauMoHHbIX PacxofoB, YToObI OCTaBaTLCA B
BusHece.

* MHorve paboTHUKM npogomkatoT paboTtatb Mocmne « HopMaribHOro»
MEHCMOHHOTO BO3pacTa Mo CBOEMy BbIGOPY MAM N0 HEO6XOAMMOCTH.
Obulee ctapeHue paboTatoLlero HacemneHns MOXeT npuBecTu Kk Gonee
BbICOKOMY PUCKy NPOM3BOACTBEHHOIO TpaBMaTuama u 3abonesaHui.

« Jlvuam, paboTalWwmMm  HenonHbiM  pabounMn  [eHb, He
NPeaoCTaBnAOTCA Te€ Xe NbroThl, Y4TO U TeM, KTO paboTaeT MOMHbIN
pabounit JeHb W, CnegoBaTeNbHO, BbIHYXAeHbI paboTaTh Ha HECKOMbKMX
pabotax.

* ECTb MHOrO pabounx-MMMUIPaHTOB 1 MEHBLLUMHCTB, Y€ OCHOBHOW
A3bIK HE SIBNSETCA MECTHbIM, U MO3TOMY OH MOXET BbITb MeHee addek-
TUBHO 06y4aembIM U MeHee 0CBeLOMIEHHbIM 06 onacHoCTsX 1 Besonac-
HbIX MeTogax paboTbl.

* BoicTpoe BHegpeHue HOBbIX Mep Be30nacHOCTV B asaponopTax U
nopTax MoryT nogsepratb pabOTHUKOB HOBbIM PUCKaM, CBS3aHHbIM C HO-
BbIMV TEXHOMOIMS! 1 OCHOBHbLIMU KaAPOBLIMM U3MEHEHUAMM.

« [lpyrne HOBble TEXHOMOMMW MOTYT MOBMUSATL Ha BE30MacHOCTL M
300poBbe  pabOTHMKOB €lle  HeusyyeHHbiM obpasom. Hanpumep,
ObICTPbLIA POCT HAHOTEXHONOMUIA NoABepraeT PaboTHWKOB BO3AENCTBUIO
MEXaHW4YeCKMX HaHO4acTuL, Ybe BO3AEMCTBME Ha 3[0poBbe paboTHWKa
eLLe He MOMHOCTbIO ACHO.

100



Unit 21. The Cashless Society

Task 1. Match the following English words and phrases with their Russian
equivalents:

1) cashless society a) nepBOCTeneHHas BaXXHOCTb

2) consumer confidence b) oueHka pucka

3) tax evasion C) 0XBaTUTb TEXHONOTUM

4) to assess the impact d) obuiectBo 6e3 HanMMYHbIX AeHer

5) cash erosion €) YKNOHEHWE OT ynnaTbl HanoroB

6) means of tender f) 6esonacHocTb NpoBeaeHUs
CAENKM

7) transaction-processing g) OLEHNTb BNUSIHWE

security

8) paramount h) noBepue nokynatens

9) risk assessment i) ocnabneHne HanWyHbIX AeHer

10) to embrace technology j) nnaTexHoe cpeacTso

Task 2. Read the text and get ready to speak about the advantages and
disadvantages of cashless society.

Some experts believe that cashless society will bring huge benefits
to society, but there are many challenges for the financial industry to
overcome first.

While the cost of cash and controlling financial crime are clear
drivers towards a cashless society, developing the technology and win-
ning consumer confidence are major challenges. The financial industry,
governments and ATM producers need to discuss these challenges and
develop the conditions to make a cashless society possible.

A true cashless society is still some way off and it can only be
achieved as a result of cash erosion by more convenient methods of
purchase.

Cash provides a globally accepted, convenient, instantly recog-
nisable and tactile means of tender, while providing anonymity for the end
user. Additionally, many people can only use cash due to their age or
because they do not have access to a bank account.

European Central Bank, Federal Reserve and Bank of England sta-
tistics clearly show a year-on-year increase in the cash in circulation,
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demonstrating consumer confidence. However, cash also carries the
problems associated with anonymity, such as tax evasion, the black mar-
ket and criminal and terrorist activity.

By adding value to a card, the criminal world will try to exploit
weaknesses in the technology. To mitigate potential security issues, the
technology should be introduced in conjunction with the financial
industry, which has experience of the necessary controls, monitoring and
audit for transaction-processing security.

International criminal organisations target three main regions - the
UK, Europe and the US. By introducing e-currency, international policing
can focus on one main technology across all borders. It is therefore
paramount that the introduction of cashless technology is based on an
international risk assessment and is not driven solely by competition
between vendors.

The commercial sector tends to move faster to embrace
technology than other sectors. Perhaps within the ATM environment,
independent ATM deployers may be more inclined to adopt a new
business model for increasing transaction flow by introducing card
top-up for low-value transactions.

The main obstacles to introducing a globally accepted cashless
concept will be the challenges of converting a technology innovation into
a secure customer-accepted reality and providing end-to-end risk as-
sessment [18].

Task 3. Answer the questions:

1. What are major challenges of cashless society?

2. How can cashless society be achieved?

3. Why do many people use only cash?

4. What kind of problems does cash carry?

5. What should be done to mitigate potential security issues?

6. Is it possible to introduce e-currency without international risk assess-
ment?

7. What are the main obstacles to introducing a globally accepted
cashless concept?
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Task 4. Find in the text synonyms and antonyms for the following words.

ANTONYMS
- refuse (v.)
- cozy (adj.)
- losing( adj.)
- strength (n.)
- domestic( ad;.)
- dangerous( adj.)

SYNONYMS
- community (n.)
- represent (v.)
- value (v.)
- impression (n.)
- immediately (adv.)
- purpose (n.)

Task 5. Match the following words from the text with their definitions:

1) eminence

2) tactile

3) recognizable
4) statistics

5) tender

6) anonymity
7) to exploit

8) to mitigate

a) that can be identified, acknowl-
edged

b) form of money which must be
accepted in payment of a debt

c) state of being anonymous

d) state of being famous or
distinguished;  superiority ~ of
position

e) to make less severe, violent or
painful

f) to treat somebody badly to get
what you want

g) numbers that give information
about something

h) sense of touch

Task 6. Complete the sentences using the words from the text in the cor-
rect form: vendor, to exploit, evasion, weakness, impact, instantly, fo

mitigate

1. All her answers to my questions were just .... .

2. A lot of employers .....

foreign illegal workers, making them working
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long hours for degradingly low payment.

3. His talent of a ..... made him really successful in a short time.

4. The lawyer was trying to ..... the circumstances of the crime.

5. The ..... of new ideas on discontented students was impressive.
6. We all have our little ..... .

7. The ambulance arrived at the place of the accident ...... :

Task 7. Translate the following text into English using the dictionary:

CoBeplueHCTBOBaHWE TEXHONOMUN

[MpoussoguTenu GaHKOMATOB NPOLOSIKAKOT BKNaAbIBaTh CpeAcTBa
B MCCNeaoBaHus 1 pa3paboTku 1 Tenepb MOryT NPeAOCTaBNNATh LLMPOKUI
cnekTp dyHKUMA. MHOre U3 HUX 3aBUCST OT BO3MOXHOCTE KOMMYyTaLW-
OHHOW CeTW, ¥ [Ond ux passBuTua noTpebyTcs COBMECTHble C
NOCTaBLLVKOM CETH.

C MHOrogoyHKUMOHAmbHLIMK KapTamu, KOTOpblE Takke MnpoxoasT
ncnblTaTeNbHbIN CPOK, BCE KOMMOHEHTbI AOCTYMHbI Ans obuwecTsa 6e3
HanWuHbIX geHer. UHAHCOBOMY CEKTOpY Takke Heobxoaumo obcyanTb
BOMPOC O TOM, WCMOMb30BaTb S OAWMHOYHbIE MHOTOYHKLMOHAbHbIE
GaHkomMaTbl WM pa3nuyHble OTAenbHble 6aHKkoMaThl € LEneBbIMY
(DYHKUMAMW ANS onepauuin ¢ HaMUYHbIMU, CHATUE U BHECEHUS U APYTUX
Be3HanMuHbIX yHKLMA.

Otpacnesas cTpaTtervs CamooBCnyXMBaHWS TaKKe SBMSAETCS
KMtoYeBbIM (PakTopoM npu paspaboTke W npou3soacTBe HGaHKOMATOB.
bnaropaps ctpaterum, koTopoit He06x0aMMO CreoBaTh, NPOM3BOAUTENN
Mornu Obl NyyLle cOCPeaoTOMUTLCS Ha CBOMX UCCNeaoBaHusX, pa3pabor-
Kax 1 NPOM3BOACTBE, a TaKKe COKPATUTb INHUM NPOZYKLMM 1 3aTpaThl Ha
NPOM3BOACTBO.

OcHoBHbIM TpeboBaHuem Anst obuiectBa 6e3 HanMYHbIX AeHer
OygoeT ynobHas  MHOrogyHKUMOHanbHasi  kapTa, obecneuuBatoLlas
DEeCKOHTaKTHOE KacaHue M JOCTYN K JEeLeBbIM TPaH3aKuuMsaMm, BMECTe C
aebetoBbIM ymnom u MH-kogoM AN AOPOrOCTOSALMX TpaH3akumid. JTa
KapTa CTaHET KaTanu3aTopoM [ABWKEHUS K COKPALLEHWMIO HaNWUYHbIX
CPEeACTB. LMPKYNALMs, KOTopas AOIKHa MATK pyka ob pyky ¢ GesonacHomn
TEXHonornen ans obecneyeHns yaobHOM 3apsaky U UCNONb30BaHKS.

YpoBeHb WHBECTULMA B WHPPACTPYKTYpy ¥ 0bpa3oBaHue Ans
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OaHKOB, NPEAnpUATUA  PO3HUYHOA TOPTOBNMW M KNKEHTOB  Oyaer
NpensTCTBOBaTL Nepexoay kK 00LecTBy 6e3 HanMYHbIX JeHEr BO MHOMX
Pa3BUBAIOLLIMXCS CTpaHaX.

Unit 22. Women in Business

Task 1. Match the following English words and phrases with their Russian
equivalents:

1) transition years a) nnemMeHHas BoHa

2) to give birth b) nocnegyoLwmMi, BbITEKAIOLLNIA

3) tribal warfare C) fepxaTbCs HE3aMeTHO, He MpuBne-
kaTb k cebe BHUMaHMs

4) ensuing d) sHauuTENLHAS PONb

5) to compile €) SIBHbII, 04eBUaHbIN

6) perception f) nepexopaHble rogpl

7) significant role g) BOCNpUSTME, OCO3HaHWE,
NOHMMaHWe

8) visible h) natb Hauano

9) to keep a lower profile i) cocTaBnsATb

Task 2. Read the text to find the answers to the following questions.

1. What rules over the business world today?

2. How many women are there in a recent list of the most influential ones?
3. What role are women playing in most of Russian businesses?

4. Do Russian women often reach high company positions?

5. Why do they prefer to keep a lower profile?

Women: the hidden face of Russian business
Since the end of the XXth century, business in Russia has been
largely dominated by men. The chaotic transition years that gave birth to
the country's market economy in the 1990's were ruled over by
masculine tribal warfare, and the ensuing oligarch club which rules over
the business world today is very much "men only."
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Even linguistics doesn't present much opportunities for women
in business, the term" businesswoman" not having followed its
masculine counterpart when it made its language jump into Russian.
Instead the feminine "-ka" ending is tacked onto the tail of the English
"businessman," to create a word that literally translates as "female
businessman."

But a recent list of the 100 most influential women in Russia,
compiled by “Ekho Moskvy” and several other major media
organizations, suggests that women pull more strings in the country than
they are generally given credit for.

Tucked away among the usual pile of pop-stars, socialites,
and public activists are around 24 mostly little-known businesswomen,
whose resumes are studded with top positions and major achievements.

"There is a Russian saying that behind any successful man there is
a strong woman," said Elena Panfilova, director-general of the
Russian office of Transparency International, who herself came
67th on the list." The 24 businesswomen in this rating represent only
those women who are visible, but behind the scenes, women are also
playing a significant role because half of the chief lawyers and half of
the senior accountants and financial directors in big businesses in Rus-
sia are women."

A study on career opportunities for women in business
conducted last year by the Price Waterhouse Coopers international
auditing company found that, while Russian women are high achievers in
the business world, they rarely reach top company positions.

The study found that some 91 percent of chief accountant
positions were held by women, but only 6 percent of company president
positions, showing that women perhaps have the right skills, but don't
generally aim for the top.

Panfilova, of Transparency International, says gender roles play a
big part in perceptions of the types of roles women should play in the
business world.

"Sometimes women just prefer to keep a lower profile," Panfilova
told The Moscow News. "We shouldn't forget that most women are
also mothers and simply don't have the time to promote themselves.
The time that men have to spend on selfpromotion and PR, women
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spend cooking dinner."

But Natalia Orlova, macroeconomist at Alfa Bank and a prominent
female figure in Russia's financial sector, says the issue may also be a
product of Russia's immature business environment.

"Russia has had a market economy not long enough to establish
their wellprotected legal wealth," Orlova told The Moscow News.
"Women in Russia generally try to do business following business rules
rather than their personal connections. You could also draw the
conclusion that they are less corrupt, but | probably wouldn't say so
directly."

(From “The Moscow Times’)

Task 3. Read the following sentences. Which ones are true and which
ones are false?

Task 4. Find synonyms and antonyms for the following words in the text.

SYNONYMS ANTONYMS
to be controlled male
to be governed feminine
to be added peace
to be scattered to push
to be composed minor
to be considered confused

Task 5. Match the following words from the text with their definitions:

1) issue a) a person or thing exactly like,
or closely corresponding to,
another

2) to conduct b) a person who has done smth
well after trying hard

3) to tack c) question that arises for discus-
sion

4) counterpart d) official examination of accounts

to see that they are in order
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5) accountant e) to add

6) audit f) translucence; clearness, about
which there can be no doubt or
mistake

7) achiever g) a person whose profession is
to keep and examine business
accounts

8) transparency h) to control, to direct, to manage

Task 6. Put the verbs in the sentences into the correct form of Passive
Voice. See Appendix 1 and 4.

1. Last month some new positions ........... (tack) to the list of staff.

2. Prices ............ (increase) each year.

3. These figures .................. (control) today by our accountant.

4.1 suppose, new information should ................ ( consider).

5. The contractwill ................. (compile) by the end of the day.

6. Hong Kong ................. ( rule) by the UK for more than a hundred
years.

7. Any remaining money ............... (distribute) to shareholders.

8. The orderwill ................. (send) in an hour.

9. All paper, plastic and glass must ............. (recycle).

Task 7. Translate the following text into English using the dictionary:

Ecnn meHemxep ucnonb3yeT CBOE MOMOXEHWe, YTobbl HaHecTu
Bped unu 3anyratb paboTHUKa, Hanpumep, BepbanbHO, 3TO Ha3biBaeTCs
Tpaenen. Ecnun k onpeaeneHHbIM NogaM OTHOCATCS HECNpaBeaMBo, 3T0
Ha3blBAETCA AMCKPUMMHALMEN.

Ecnu K XeHwmHe HecnpaBea/MBO OTHOCATCS TOMBbKO MOTOMY, YTO
OHa XeHLUMHa, B TaKOM Cry4ae 3TO Ha3blBaeTCa AUCKPUMMUHALMEN MO Mo-
NIOBOMY NpU3HaKy. Bo MHOIMX OpraHun3aumsix XeHLMHbI XanylTcs Ha, Tak
Ha3blBaeMblil, «CTEKNSHHbLIA NOTOMOK», KOTOPbIA NO3BONSET UM JOWUTU [0
OnNpeaeneHHoro YPoBHS No KapbepPHON NECTHULE, HO He BbiLLE.

Ecnn K KOMy-TO OTHOCATCS HecnpaBen/iMBO 13-32  PacoBoOM
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NPUHAANEXHOCTM, B TAaKOM Cy4Yae OHU CUMTAKOTCS XepTBaMM PaCcoBOA
LVCKPUMUHALMM U pacuama.

CekcyanbHoe gomoraTenbcTBo (sexual harassment) aTo cutyaums,
Koraa oauH paboTHWK BeLeT cebs ¢ TOUKM 3peHUs NoMa Mo OTHOLIEHMIO K
ApyromMy paboTHWKY Takum 0Bpasom, YTO APYrol HaXOAMT 3TO Hempuem-
nembiM.

Task 8. Find some information about a successful businesswoman in
Russia on the Internet and prepare a short report.

Unit 23. The Fight Continues?

Task 1. Match the following English words and phrases with their Russian
equivalents:

compared with a
to catch up b
c
d

1) 3aKoHOJaTenbLCTBO
2)

3) legislation

4)

5)

NPUHUMATL BO BHAMaHWE
ObITb HAaNOPUCTbLIM

)
)
)
)

thought-provoking insights [OrHaTb
to take into account e) 6bITb NpuBEPEANMBLIM, LLENETUMb-
HbIM
6) equality f) no cpasHeHuio ¢
7) to be squeamish g) (pasr.) LypHou rnas, crnas
8) to be pushy h) paBeHCTBO
9) whammy i) HEMPUATHBIE Pa3MbILLTIEHNS

Task 2. Read and translate text A.

Executive pay for women. Hundred year's war
Will it be a century before female managers in Britain earn the same as
men? That is the claim today from the Chartered Management Institute (CMI).
It has released the results of a survey, which shows that male executives
earn, on average, over £10,500 more than their female counterparts for doing
the same job — £42,441 compared with £31,895. Women's salaries may be
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rising faster than men's (2.4% in 2010 compared with 0.3%) but even so,
says CMI, at those rates it will take 98 years for women to catch up -- thus
giving the headline-writer an irresistible angle. In truth, this figure does not
pretend to take into account factors that will change over the next hundred
years, such as culture, legislation and demography. Nor, seemingly, does it
extrapolate from historical trends. Nevertheless, it contains some thought-
provoking insights. Most intriguingly, the survey found that among junior execu-
tives there does in fact seem to be pay parity: Indeed, the average pay for
female managers at the bottom of the ladder, £21,969, is slightly more than
the £21,367 average for males (research published by the Institute of
Economic Affairs in 2008 also came to a similar conclusion). Since there are
more junior executives than senior ones, that means that for the majority of
women in all management grades, equality has arrived. However, as soon as
they start to climb the ladder, the discrimination retumns.

So what should we conclude from this? There are several contributing
explanations. Firstly, one shouldn't doubt the existence of a glass ceiling.
Male-dominated boards like to fast-track managers who look a bit like them,
and may accordingly pay higher salaries to retain talented men. Older men in
high places may also be squeamish about mentoring young women, fearing
how that might be perceived, leaving females without champions within a
company. And added to all of this, men often have the advantage of a
continuous career, uninterrupted by childbirth, during which they can nurture
their network.

Research from Harvard Business School has also suggested that
women face a double whammy in salary negotiations. Not only are those
who set compensation less likely to cave into women's demands, but
women themselves are also less likely to be pushy. And even when they
are, it can work against them. According to Hannah Riley Bowles, who
conducted the research: It's a natural thing to say, "Buck up a little bit.
You've got to act more like the guys." But there's a good deal of evidence
to show that telling women to act more like men isn't always good advice.
One reason why we see gender differences is that the world treats men
and women differently. People have different expectations and reinforce
different types of behavior by men and women. For instance, women tend
to be more modest in their self-presentation style, but modesty under-

110



mines perceived competence. If a man and a woman are self-promoting,
both are perceived as equally competent, but the woman is seen as less
socially astute and so is less likely to be hired.

Task 3. Answer the questions:

1. What does the result of a survey conducted by CMI show?
2. What management level does the discriminationreturn at?
3. Who do male dominated boards like to fast-track?

4, What do women face?

5. Who tends to be more modest in self-presentation style?

Task 4. Find synonyms and antonyms for the following words in the text.

SYNONYMS ANTONYMS
alot of truth
fast to spend
include top
custom different
gifted to come back
to support senior
fastidious requirement
tutor loser
realize to mature

Task 5. Match the following words from the text with their definitions:

1) to release

2) figure
3) affair

4) to pretend

5) to conclude
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a) the process of achieving
agreement through discussion

b) to allow to go

c) to decide something, after you
have studied or thought about it
d) the facts, signs or objects that
make you believe that something
is true

e) the top part of the inside of a
room



6) ceiling f) business of any kind

7) negotiation g) one of the symbols that we use
to show numbers
8) evidence h) to say that something is true

Task 6. Complete the sentences using the words from the text in the
correct form: to negotiate, talent, mentor, parity, to interrupt, gender,
modest

1. The effect of the medication is dependent upon age, ........ , and other
factors.

2.Hehasagreat.......... for negotiating.

3. She accepted the prize with her usual ........... :

4. The trade unions were ........... with the management over pay.

9. The open-air meeting was .............. by rain.

6. The two currencies have now reached ............. .

7. These young IT managers are very good at ............ of inexperienced
employees.

Task 7. Translate the following text into English using the dictionary:

HepaBeHCTBO XEHWMH NO BCEMY MUpY

JKeHwmHbl Bekamn GopommMcb 3a paBeHCTBO. B aTo  TpyaHo
MOBEPUTb, HO XEHLLUMHBI MPOCTO €Lle He Ha paBHbIX C MyxyuHamu. W
[€EN0 He TONMbKO B pa3pblee B 3apaboTHON nnaTte, XOTS OH MO-NPeXHeEMy
cyLlecTByeT Be3ae. ITo npobnema MHOTMX XEHLLMH.

Mo AaHHbIM uccnepoBaTtenbckoro LeHtpa Pew Research Center
(CLUA), xeHwumHbl cenvac nonyyaroT 82% oT 3apaboTHON NnaTthl MyX4WH
B CoeauHeHHblx LlUtatax, u um npuwnoce 6bl  pabotate 47
[ONONHUTENbHBLIX AHER, 4ToObl gorHatb. B rnoGanbHom MacwTabe
BceMupHbIin akoHoMUYeckuin chopym coobwmn B 2017 rogy, YTo paspbis
coctaBnset 68%.

YKeHLLMHbI ropasgo pexe 3aHMMalT pykoBogsaLme noctbl B CLUA,
KaK 1 BO BCEM MMpE.

B npasutensctBe CLUA XeHLWMHbI NpeacTaBneHbl B MeHbLUEN
CTENEHN, YEM MYXUMHBI.
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OueBugHo, 4To Amepuka elle He n3bupana npesnaeHTa, KOTopbiIi
He SBNANCs Bbl My>X4UHON.

Tonbko 20% xeHLmH 3aHmatoT MecTa B KoHrpecce CoeMHEHHbIX
lLiraTtoB, 4TO SBNSETCA OFPOMHLIM HEPABEHCTBOM, W, COrMacHo
Washington Post, Ha kaxzyl >XEHLWHY, 3aHUMAIOLLYyK MONMUTUYECKUIA
noct B CLUA, npuxoautcs Tpu MyX4mHbI.

A 310 He TOnbKO B AMepuke; y BOMbLMHCTBA CTPaH HUKOTAA He
ObINO KEHLMHbI-NNAepa, COrmacHo WCCneaoBaTenbCkoMy LEHTpY Pew
Research Center.

My>X4nHbI YaLLe CTaHOBATCS reHepanbHbIMW UpeKTOpamu.

JKeHLMHbI npogsuratoTcs no cnyxbe 6onee HU3KUMK TEMNamu.

YKeHLwmHbl coctaBnsoT 15% 0T pykoBoAuUTENE BbICLIErO 3BEHa W
18% oT cTapwwx BuLe-NpPe3naeHToB, cornacHo onpocy Leanin.Org u
McKinsey & Co. [1ns LBETHBIX KEHLLMH 3TO YMCIIO eLLe HUXe.

Mo paHHbIM 0BcnefoBaHmMs, XeHWWHbl Takke Ha 18 mpoueHToB
pexe MonyyatoT MOBblleHMe No cnyxbe, Yem UX KOnnern-MyX4uHbl.
LIBETHbIE XEHLUMHBI UMetoT Bonee HU3KWe nokasaTenu NPOABUMXEHUS No
cnyxbe, yem ux 6enbie cBepcTHUKM [19].

3AK/IIOYEHHUE

OcyulecTBNEHNE NPOEKTOB MO CO34aHUI0 WHHOBALMOHHBIX CUCTEM,
HanpaBneHHbIX Ha [danbHEMWee pasBUTME 3KOHOMUKKM CTpaHbl, Tpebyet
N3yYeHWst M aHamm3a He TONMbKO  OTEYECTBEHHOW, HO U1 3apybexHON
WHGOpPMaLM NO HanpaBIEHUI0 WUCCNeaoBaHMA B 06nacTh MeHemDKMeHTa
NPeanpuaTUiA, yNpaBneHnst NepcoHarnom, ynpasneHus B obnactu 3aopaso-
OXpaHeHus 1 obpa3oBaHus, NOrUCTUKW. Peann3oBaTb Takylo KOMMETEHLMIO
nomoraeT  ONTUManbHas OpraHM3auus OOYYEHMI0 WHOCTPAHHOMY S3bIKY.
3apavy nogobHON OpraHu3aLMm aBToOpbI NOCTAPanMCh PeLLMTb B NOCObUM.

[ns nanbHenwero CoOBEPLIEHCTBOBAHNS aHITIMMCKOO Si3blka 06y4aeMbIM
HeoOXOAMMO  ynyylleHWe HaBblka UTEHUS aAyTEHTWYHOW nMTEepaTypsl,
OBnafeHns npogeccuoHanbHOM TEpMUHOMOMMEN, a Takke pasBuTHE
HaBbIKOB YCTHOWN NPO(HECCUMOHANBHON KOMMYHUKaUMK. ABTOpbI HaderTcs,
4TO Nocobue MOXET NOMOYb CCHOPMMPOBATL W Pa3BUTb AAHHBIE HaBbIKK, a
TakKke YMEHWe NpaBUIbHO OpraHW3oBaTb CaMOCTOSTENbHYK pPaboTy C
aHrmos3bIYHbIMY MCTOYHMKAMM UHGOPMALIMN.
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Appendix 1

Grammar Revision
SIMPLE TENSES (Active Voice)
Present Simple | Past Simple Future Sim-
ple
Affirmative | V (V+s) V+ed Shalliwill +v
she plans V2 she will plan
we plan she planned we will plan
we wrote
= | Negative she does not | she did notplan | she will not /
& (doesn't)plan | we didn’twrite | won't plan
- we do not plan we will not /
won't plan
Interrogative | Do we plan? | Did we write? | Shall we
Does she plan? | Did she plan? plan?
Will she plan?
-repeated or -action(s) in the | -a voluntary
usual actions past, future action
USAGE -facts or gener- | -past habitual -a promise
alizations action, -a prediction
-past facts or
generalizations
Marketing Marketing Marketing will
EXAMPLE “drives” many of | “drove” many of | “drive” many
the day-to-day | the day-to-day | of the day-to-
decisions made | decisions made | day decisions
by operating by operating made by op-
management management erating man-
agement
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Appendix 2

logue.

when he came.

Grammar Revision
PROGRESSIVE TENSES (Active Voice)
Present Pro- Past Progres- Future Pro-
gressive sive gressive
Affirmative He is planning He was planning | He will be plan-
ning
= | Negative Heis notplan- | He was not He will not /
g ning planning won't be plan-
- ning
Interrogative Is he planning? | Was he plan- Will he be plan-
ning? ning?
e actionin pro- |e aninterrupted | e interrupted
gress "at this action in the action in the
USAGE very moment" past future
or around it. o two past o two parallel
e near future, events in paral- | actions in the
particularly lel future
plans
They are hav- | We were dis- I can’t see you
ing a meeting | cussing our ex- | on the 12th be-
EXAMPLE about the cata- | pansion plans | cause [ will be

attending a
training course.
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Appendix 3

Grammar Revision
PERFECT TENSES (Active Voice)
Present Per- Past Perfect Future Perfect
fect
Affirmative He has written | He had written He will have
written
= | Negative He has not He had not / He will not /
g written hadn't written won't have writ-
L- ten
Interrogative Has he writ- Had he written? | Will he have
ten? written?
o unspecified o completed action |e completed
time before or duration be- action or dura-
USAGE now fore something in tion before
o duration before | the past something in
now the future
They have al- | He had completed | [ will have taken
EXAMPLE ready dis- his experiment by | part in many
cussed this the time his chief conferences by
problem came. 2020.
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Appendix 4

Grammar Revision
PASSIVE VOICE
Simple Progressive Perfect
Present am am being have been
is +© isbeing +© +©
are are being has been
Past was was being
+© +© had been + ©
were were being
Future will be + © will have been +
3]
Appendix 5
Grammar Revision
COMPARISON
Adjective Comparative Superlative
one-syllable fast faster the fastest
adjectives long longer the longest
-y adjectives busy busier the busiest
adjectives with interesting more interest- | the most inter-
two or more ing esting
syllables
irregular forms good better the best
bad worse the worst
much (many) more the most
little less the least
far farther/ the farthest/
further the furthest
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Appendix 6

Grammar Revision
THE GERUND
Indefinite Perfect
Active writing having written
Passive being written having been written
Functions: . e
1) subject Reading economic articles is useful.
2) direct object Do you mind my reading this report?
3g)prepositional I am fond of reading.
2 Jﬁfédicaﬁve He started reading this report.
5; adverbial After reading he closed the book.
modifier . , .
6) attribute This reading hall is large.
Appendix 7
MODAL VERBS
Func- | ability obligation | no oblige | advice | speculation
tions | possibility tion
Modal | can must needn'’t should | may
Verbs have to might
could
Functions asking for permission previously arranged
(more polite) plan; obligation result-
ing from previous
arrangement
Modal could be to
Verbs
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ABBREVIATIONS LIST

HR = human resources

HRM = Human Resource Management

HRD = Human Resource Department

HQ = headquarters

CV = curriculum vitae

Br E = British English

Am E= American English

BLS = Bureau of Labor Statistics (US)

MBA = Master of Business Administration

CEO= Chief Executive Officer

ABC = Associated Box Company

SBC = Superior Box Corporation

Cl = corporate identity

CLM = Council of Logistics Management

AGV = automated guided vehicle or automatic guided vehicle
SAP = The Standard Procurement System

CMI = Chartered Management Institute

RFO = Request for Quotation (3anpoc koT1poBKM (LieHbl))

RFP = Request for Proposal (3asiBka Ha OkasaHue yCryri unn cosgaHue
MPOEKTa, KOTOPYH CO3AAET 3aKa3umK Ans MPOBELAEHNS KOHKYpCa)
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