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1. HEJIA ¥ 3AJJAYA JUCHUTLIAHBI
11 HCJ’II/I AUCHHUIIMHBI OBJIAACHHUC 3HAHUAMH, MCTOAAMHU W IIpUCMaMU
YIIpaBJICHUA ITIOBCACHUCM JIMYHOCTHU U I'PYIIIIBI B OPTaHHU3AIUAX.

1.2. 3axaun ocBoOeHUSA TUCIUILITHHBI

- W3YyYCHHEC OCHOBHBIX KOHIICIIIIMH, 0a30BBIX TCOPETUYECKHUX IMOIXOI0B U
MOJICJICH OpPraHU3aIlMOHHOTO TTOBEICHUS;

- OBJAQJCHUE TEOPUAMH MOTHUBAIIMM W JIHACPCTBA, MPUHIUIIAMH WX
MPUMEHEHUS Ha MPAKTUKE;

- (opmMupoBaHuEe TPEACTABICHUS OO0 WHIAUBUIYAIPHOM W TPYIIIOBOM
MOBEJICHUM B OpPTaHU3AIlMH, OBJIAJICHUE HAaBBIKAMU OpTaHU3AIMU TPYIIIOBOU
paboThI;

- OBJAJICHUE METOJIaMH Pa3pelIeHUs KOH(INKTA;

- IPUMEHEHHUE TEOPETUUCCKUX 3HAHHMI B 00JIaCTH YIIPABJICHUS TTOBEICHUEM
JIIOJICH B OpraHu3alvy ISl PeIICHUS MTPAKTHISCKUX 3aj1a4.

2. MECTO JUCHHUIIJIMHBI B CTPYKTYPE OIIOII
Hucruminaa «OpraHu3alliOHHOE TMOBEICHHE» OTHOCHUTCS K JUCIUILIMHAM
0a3oBoi yactu 0s0ka b1.

3. HEPEYEHD IIVIAHUPYEMBIX PE3YJIbTATOB OBYUYEHUS 110
JAUCIHUIIJIMHE

IIponecc wm3ydyeHus aucHMIUIMHBL — «OpraHW3allMOHHOE  IIOBEICHUE
HaIpaBJIeH Ha (POPMUPOBAHUE CIAETYIONTUX KOMITCTCHITUMI:

OIIK-6 - BmameHneM KyJabTypOi MBIILUICHHUS, CIIOCOOHOCTBIO K BOCTIPUSTHIO,
0000IIIEHUI0 ¥ HKOHOMHYECKOMY aHalW3y HH(OpMallUu, TMOCTAHOBKE IEIU U
BBIOOPY MyTEH €€ IOCTUKEHUS; CITIOCOOHOCTHIO OTCTANBATh CBOIO TOUKY 3pEHHUSI, HE
paspyiiasi OTHOIIEHUS

Pe3yabTaThl 00yueHHs1, XapaKTepU3yOIue

Komnerenuus
¢hopMHUPOBAHHOCTH KOMIIETEHIIUN

OIIK-6 3HaTh

- OCHOBHBIE TEOPUHN M KOHLENIINH B3aUMOJICUCTBUS JIFOJIEH B
OpraHM3aliy, BKIJIIOYas BONPOCH MOTHMBALMU U JIUIEPCTBA,
BOIIPOCHI TPYNINOBOM AMHAMHMKH M KOMaHJI000pa3oBaHUs,
KOMMYHHKAIUH, yIpaBlIeHUsI KOHPIUKTaAMH;

-0COOEHHOCTH TMOBEACHUS OTAEIbHBIX JIIOJEH M METOJbI
VOPABJICHUS WHIAUBUIYAIbHBIMU PA3IMYUSAMU KOHKPETHOU
JIMYHOCTH B OPTaHU3aLUN.

YMmeTn
-OpFaHI/I3OBBIBaTB KOMAaHIHOC B3aHMOHCﬁCTBHC JJIA pCIJ_ICHI/IH

yIpaBIEHYECKHX 33]1aY;
- aHAIM3UPOBaTh KOMMYHHUKAIlMOHHBIE  TPOIECCHl B
OpraHm3aliii ¥ paszpabareiBaTh  MPEIJIOKEHUS IO
MOBBIICHUIO WX YPHEKTHBHOCTH;

OpPTraHU30BBIBATH IEPETOBOPHBIA TMPOIECC, B TOM YHCIE C




HCIIOIb30BAHUEM COBPEMEHHBIX CPEICTB KOMMYHHUKAIUU.
-pa3zpabaTbiBaTh MEpPONPUATHS 1O MOTHUBUPOBAHHUIO U
CTUMYJIMPOBAHUIO IIEPCOHAIA OPraHU3aLUU

-OLICHUBATh CUTYAIMIO U MPUMEHATH 3()(HEKTUBHBIC METOJIBI
yIpaBiieHUs] KOH(QIUKTHBIMU U CTPECCOBBIMU CHUTYAIUSIMH,
UCIOJb3YI0 3HaHUA B 00JacTH  OpPraHU3alIOHHOI'O
IIOBEJICHUS.

Baanets

-COBpeMCHHBIMI/I TCXHOJIOTUAMN 3(1)(1)CKTI/IBHOI‘O BJIINAHUSA HaA
HMHANBUAYAJIIBHOC U I'PYIIIOBOC ITOBCJACHHUC B OpraHU3alluu;

- MECTOAaMHN praBneHH;I KOMaHJaMHU,

-HaBbIKaMH IIPUMCHCHHS Pa3JINYHbIX CTHJIEN JIMaCpCTBa;

- METOAAMU peann3auuu GyHKIUEH MOTUBUPOBAHUS;
-METOJAMH YIIPaBJIEHUS KOH(IMKTaM{, BO3HUKAIOIIMMU B
nporecce padoThl TPYII B OPraHU3AIHH.

4. O BEM JUCHUMIIJINHBI

061112151 TPYAOCMKOCTh JUCHHUIIIINHBI ((OpFaHI/ISa]_II/IOHHOC ITIOBCOACHHUCH

cocTaBisieT 5 3.e.

Pacnpe;[eneHHe TPYAOCMKOCTHU NUCHHUILINHEBI 110 BUJIAM 3aHATUN

o4yHas popma 00y4eHHsI

. Bcero | Cemectpsl

Bunbr yueGHOM paboThI YACOB 4
AyauTOpPHBIE 3aHATHS (BCEro) 72 72
B Tom uucie:
Jlexumm 36 36
[Tpaktrueckue 3anstus (113) 36 36
CamocrosiTeibHas padorTa 72 72
Yachl Ha KOHTPOJIb 36 36
Buapl MpoMeXyTOUYHON aTTECTALMH - DK3aMEH + +
OO6m1ast TPy 10€MKOCTb:
aKaJeMUYECKHUE YaChI 180 180
3a4.e. 5 5

3a04Hasi Gopma o0yueHus
. Bcero | Cemectpsl

Buner yue6HOI paboTh HACOB 4
AyAuTOpPHBIE 3aHATHS (BCEro) 24 24
B Tom uucie:
Jleknnn 12 12
[TpakTuueckue 3ausatus (113) 12 12
CamocrosiTesibHas padora 147 147
Yackl Ha KOHTPOJIb 9 9
Buapl MpoOMEXKyTOUYHON aTTECTALMU - SK3aMEH + +
OO6111ast TPy TI0EMKOCTb:




aKaJIEMUYECKUE YaChl 180 180
3a4.e. 5 5

5. COAEP/ KAHUE JUCHUIIVIMHBI (MO4YJISA)
5.1 Copaep:xkanue pa3aesioB JAUCHUIVIMHBI M paclpelejieHHe
TPYAOEMKOCTH 110 BUIaM 3aHATHI
o4Has popma 00y4eHust

Ne IIpak

Bceero
W Haumenopanue Tembl Conepxanue pasjena Jlexn CPC ’

3aH. qac

1 OcHoOBBI ynpaBileHHsl NOBeJleHMeM JI0fieil B
OpraHu3anuH. AKTyansHOCTb npobiem
YIpaBJICHUS IOBEICHUEM JIIOJCH B OpraHU3allUu.
IIpeanocelikyu BOSHUKHOBEHMS OPraHU3aMOHHOIO
noBeleHUs. B3auMocBs3b ¢ APYIMMHU HayKaMu.
[Tonsatne 00 OpraHM3alIOHHOM  TIOBENICHUH.
Ipenwmer, cofiepKaHe JVICLIATUTUHEI
«OpraHHU3allMOHHOE MOBEJICHUE)» u
MeTozoornaeckiue ocodbenHoctr. Llemn m 3amaum
OpraHu3alUOHHOTO NoBeleHUs. OpraHu3aluoOHHOE
MOBEJCHNE KaK OCOOBIM BHUI JCATEIBHOCTH H
caMmocTrosTeNnbHas 00JacTh 3HaHMH. @akTopsl,
00YCJIOBJIMBAIOIINE OPraHU3alMOHHOE TOBEJICHHE.
OCHOBHEIE TEOPETUIECKHE TIOXO/bI K
OPraHU3alMOHHOMY [TOBEJCHUIO.

Bsenenue B BremHsa cpena u opraHuM3zalMoHHas CTPYKTypa
OpraHM3alioHHOE  |KakK (hakTopbl, 00YCIOBUBILNE OPraHU3ALMOHHOE

MOBEJCHHE. noBeJeHUE. XapaKTEepUCTHKA CHCTEMHOIO U
Cucrtema 1 MOJENH |CHTyallHOHHOTO HOJIX0J0B Kak
OpPraHU3alUOHHOTO |OCHOBOMOJIATAIOIIUX HOJX0J0B

MOBEJCHHUS. OpPraHM3aLMOHHOTO MOBEACHHUS.
Cucrema OpraHM3allHOHHOIO NOBEJCHHSA H
ee 3JIEMEHTBI. Crpykrypa CHCTEMBI
OpPraHU3alMOHHOIO [IOBEJICHUSI.
OpraHu3anuoHHas KyIbTypa.
OpraHms3anyoHHass KyJIbTypa W  COIHAJIbHAs
OKpYJXKarlljasi cpefa Kak 3JIEMEHTbl CHCTEMBI
opraHu3anuoHHOrO moBeneHus. Teopus X u Y
J.Makrperopa.
MoaenupoBanue OPraHU3anHOHHOTO
nosenenus. [lonsaTue u cTaHOBIEHHE MOAENeEH
OpraHU3allMOHHOTO noBeaeHHs. [IpaxTuka
UCIIOJB30BAHUS MOJEIEHd OpPraHU3alUOHHOTO
noBefeHusa. Teopus ncuxoaHammsa. Teopus
OmxeBHOpHU3MA. Teopus TYMaHUCTHYECKON
IICUXOJIOTUHU.

2 JIMYHOCTh KaK KaTeropusi OpraHu3alOHHOIO
noBeeHus. OCHOBHBIE XapaKTEPUCTUKH JIMIHOCTH.
IloBenenueckue weptel suuHOCTH. IIpupoma u
OCHOBHBIE XapaKTEPUCTHKN YCTAHOBOK PabOTHHKA.
Y 10BNETBOPEHHOCTD TPYIOM. [IpenanHoCTH
OpraHu3alvu. CymHocTh u 3HAYMMOCTD
BOCHPUATHS. 3aKOHBI M 3(QQEKTH BOCHPHUSITHSL.
Atpubynus.___IlepconanbHoe pa3BuUTHE B 6 6 12 24
OpraHu3alUH. JINYHOCTHBIHN MHOTEHIHAJI.
[Ipouecc dbopmupoBaHUs u pa3BUTHS
JUYHOCTH. Pa3BUTHE NTUYHOCTH M COLMAIU3ALMSL.
Crumynupytoniee HOJKPEILICHHE. CaoiicTBa
JWYHOCTH: JIOKyC KOHTpOJSA, OpHEHTaI|si Ha
JOCTIDKEHHE,  CAaMOOLIEHKa,  CaMOOPHEHTALMs,
CKJIOHHOCTb K PHCKY, ABTOPHTAPHOCTH,

WunuBuayansHOE
IIOBEIEHUE.




MaKHaBCIIJIU3M.

I'pynnosoe
MIOBEICHHE.

I'pynna kak cy0beKT OpPraHM3anMOHHOIO
noseaeHns. IloHsTHE U OCHOBHBIE BUABI IPYIII.
OCHOBHBIE XapaKTEPUCTHKH (OPMAJbHBIX H
HepopMabHBIX Tpymi. [loHSATHE O TpPymIIoBOH
nuHamuke. dopMupoBaHWE W pa3BUTHE TPYIII.
[ToTeHnman TPymmel W €ro Pe3yNbTaTUBHOCTD.
OcobeHHOCTH (OPMANBHBIX M HE(POPMAIBHBIX

Tpymm. Komanasl B COBPeMEeHHBbIX
opranm3anusax. KomaHgsl W HuX co3JIaHMe.
Opra=u3zanys KOMaHIHOU paboThI.

CamMoymnpagisemMasi KOMaHa

12

24

OCHOBEI MOTHUBAIIUU.

CymHocts MoTHBanuu. IloHATHE MOTHBALMH.
OneMeHThl MOTUBAIMU. MOTUBALIOHHAS CTPYKTYpa
U Tpolecc MOTHBaUMH. THUIBI MOTHBHPOBAHMS.
[lomxonmel k TpynoBoi MotuBauuu. [lepBuuHsble,
o01re ¥ BTOpUYHbIE MOTUBBL. MOTHB JTOCTHXKESHUH,
MPUHA/UISKHOCTH, BJIAcTH, craTyca. OcobeHHoCTH
u 3HaueHue teopun A. Macnoy. [Ipeumyiiectsa,
HEOCTaTKM M HCMOJIb30BaHUuEe Teopuu._ Teopum
mMoruBauuu. [IponeccyanbHple TEOPUH TPYIOBOM
MotuBauuu. CoaeprkaTeNbHble TEOPUM MOTUBALIUU.
OneHka pe3ysbTaToB TPyAa M BO3HArpakKACHUE.
[TonsTue o Hay4CHHH. PerynupoBanue
OpraHU3alluOHHOTO MOBEICHUS myTeM
nocTpoenust rpaduka nogkperuieHus. CynHocTh
u TIPUHITUTIBI MOCTPOCHUS rpaguka
MOJKPEIICHUS. OpraHu3allioHHas ~ CHCTeMa
BO3HAIPAXKICHUI: JCHEKHOE BO3HAIPAKICHUE H
HEMaTepuagbHOE  BO3HarpaxkaeHue.  IlpakTuka
HCIIOJIb30BAHUSI MOTUBALIMOHHBIX MOJIEJEH.

12

24

Jlunepcrso,
PYKOBOJCTBO H
HaJleJIeHHE BIACThIO.

JlupepcerBo B opranuzanum. I[loHsATHE, OCHOBBI
U HWCTOYHUKH JHMIAEPCTBA. TeopHs BIACTH U
BiauAHUA. JlugepctBo u pykoBoactBo. Crunn
pykoBozacTBa. THIbl 1 HaBBIKK nuAepcTBa. CTUIH
PYKOBOJICTBA: ABTOKPaTHYECKUH (@BTOPUTapHBIN),
JIEMOKpPaTUYECKHH, mmbepanbHeiil. Teopun
JIMJepCTBa. Teopus JIUJEPCKUX 4epr.
IoBeaeHuyeckuii MOIX0M K (PEHOMEHY JIMCPCTBA.
I'pynmoBas u cuTyallmOHHAs TEOpHUS JIHICPCTBA.
Xapusmarudeckuit aujep. CoBpeMeHHBIE OIIEHKH
(heHOMEHa JTHIEPCTBA.

12

24

VYnpasnenue
KOMMYHUKalIUAMHU.
Ynpasnenue
KOH(MJIUKTaMH U
CTpeccamm.

KommyHnkaTuHoe NoBe/eHne B
opranmzanum. OmpezneneHne KOMMYHHKAIUH.
KoMmmyHnukatuBHblii  npouecc. KommyHukanuu

MEXITY JIIOIBMU. Knaccuduxarms
KOMMYHUKAILIUH. VYpasnenue
OpraHU3alMOHHBIMHU KOMMYHUKALUSIMU.
KoMMyHukannonusie TEXHOJIOTHH:

TEICKOMMYHUKAllM W JJIEKTPOHHAsl  I10YTa;
yIpaBjieHueckne HHPOPMAI[MOHHBIE CHCTEMBI.
Pa3BuTue oOpraHM3alMOHHBIX KOMMYHMKalUil B
COBPEMEHHBIX yCIOBHSIX.

Yupags/ieHue noBeaeHneM B KOH(JIUKTHBIX H
CTpeccoBbIX cuTyanusx. [IoHsTHE U CTPYKTYypa
koH(pmukra Twunel KoHQIHUKTOB. [IpuunHBI
KOH(IMKTOB.  YmpaBieHHe  KOH(IMKTaMH.
Crparernn moBeleHHS B KOHQIUKTE. MeTomsl
paspemieHnst  KoH}aMKTOB. OpraHu3allioHHbBIC
M3MEHEeHHsT M WX mnocieActBus. IloHsTHe WU
¢dakToper  crtpecca.  Ilcuxosormyeckue — u
MOBE/ICHUECKHE  NpoOieMbl,  00YCIIOBJICHHbIE
ctpeccoM. OCHOBHBIE CIOCOOBI  OOpPHOBI  CO

12

24




CTpeccoM. AKTYaJbHOCTH pEIICHHs IpoOIeMBbl
ynpaBiieHus B opraHuzaumu.  Dakrtopsl,
CocoOCTBYIOIIME  Pa3BUTHIO KOH(MIMKTa B
opranm3annd. KoH(pIukTOTeHHBIE  AeHCTBUA
mupepa. Mogens  koH(uukra. TeHmeHIHH
pas3BUTHS cTpecca.

HUroro

36

36

72

144

3a04Has opma 00yyeHuUs

HawnmenoBanue TeMbl

Conepxanue pasjena

Jlexry

IIpax
3aH.

CPC

Bceero,
yac

BBenenue B
OpraHU3aIMOHHOE
MOBECHHUE.
CucremMa 1 MOJIEIH
OPTaHU3AIUOHHOTO
IIOBCACHUS.

OcHOBBI ynpaB/ieHHsl IOBeJeHHeM JIIoAeill B
OpraHM3anuu. AKTyaJbHOCTB npob6iem
YIpaBIeHUs MOBEJCHUEM JIOAEH B OpraHU3aLNU.
IIpeanocelnky BOSHUKHOBEHHS OPraHU3aIl[MOHHOTO
HOoBeACHUs. B3auMocBs3p ¢ ApyruMu HayKamH.
[Tonstme 00 OpraHM3alIOHHOM  IIOBE/ICHUH.
[Ipenmer, coJiepyKaHue JUCIUILIIMHBI
«OpraHHU3allMOHHOE TIOBE/ICHUE» u
MeToJoJIorndeckue ocobeHHocTH. Llemn u 3amaun
OpraHu3alUOHHOTO NOBeleHUs. OpraHu3aluoOHHOE
MOBEJICHNE KaK OCOOBIM BHUI JEATENbHOCTH H
caMocToATenbHAs 001acTh 3HaHWMH. DakTopsl,
00YCJIOBIMBAIOIINE OPTaHU3AIMOHHOE TTOBEIICHHE.
OcCHOBHBIE TEOPETUUECKHE TIOAXOIBI K
OpraHU3alOHHOMY ITOBEICHUIO.

BremHsg cpena u opraHu3zalMoOHHas CTPYKTypa
Kak (hakTopbl, 00yCIOBUBILNE OPraHU3AIMOHHOE
noBeJieHHe. XapaKTepUCTHKa CHCTEMHOI0 U
CUTYyallMUOHHOT'O noaxoa0B KakKk
OCHOBOTIOJIAraoINuX MOJIXOZ0B
OpPTraHMU3aLMOHHOTO MOBEACHHUS.

Cucrema OpraHM3allHOHHOIO NOBEJCHHSA H
ee 3JIEMEHTBI. Crpykrypa CHCTEMBI
OPTaHU3aIUOHHOTO HOBEICHHUS.
OpraHu3anuoHHas KyJIbTypa.
OpranusanuoHHas KyJabTypa H COLUAlbHAs
OKpy)Xaroliasi cpefa Kak 3JEMEHTHl CHCTEMBI
opraHu3zanuoHHOTO moBeneHus. Teopus X u Y
J.Maxkrperopa.

MoaeaupoBaHue OPraHN3alMOHHOTIO
noseaeHus. [loHATHE U CTaHOBIEHHE MOENECH
OpTaHU3aIMOHHOTO TMoBexeHHA. [IpakTuka
UCIIOJB30BaHUS MOJEIEHd OpPraHU3alUOHHOTO
noBefeHusa. Teopus ncuxoaHammsa. Teopus
OGuxeBnopusMa. Teopuss ~ ryMaHHCTHYECKOH
HCUXOJIOTHH.

24

28

MunuBunyansHOe
IIOBECHHUE.

JIMYHOCTh KaK KaTeropusi OpPraHuU3allMOHHOIO
noBeieHusi. OCHOBHBIE XapaKTEPUCTUKU JIMYHOCTH.
[loBeneHueckue wepthl au4yHOCTH. [Ipupoma u
OCHOBHBIC XapaKTEPUCTHKU YCTAHOBOK PaOOTHHKA.
Y 10BNETBOPEHHOCTD TPYIOM. [IpenanHoCTH
OpraHu3alvu. CymHocTh " 3HAYUMOCTh
BOCTIPHSITHSA. 3aKOHBI U 3(PEKTb BOCHPHUATHA.
Atpubynusi._ IlepcoHanbHoe pa3BuTHE B
OpraHu3anmu. JInuHoCTHBIN IOTEHIAI.
Ipouecc (dopMupoBaHus u pa3BUTHS
JUYHOCTU. Pa3BuTHE JMYHOCTH M COLMANM3ALMSL.

Crumynupyroriee MOJIKPETIJICHHE. CgoiicTBa
JIMYHOCTH: JIOKYC KOHTPOJIS, OpHUEHTalMs Ha
JIOCTIDKEHHE,  CaMOOLEHKa,  CaMOOpHEHTaLMs,
CKJIOHHOCTb K PHCKY, ABTOPUTAPHOCTH,

MAaKHWaBCJIJIU3M.

24

28




I'pynnosoe
MIOBEICHHE.

I'pynna kak cy0beKT OpPraHM3anMOHHOIO
noBeeHns. [IoHATHE U OCHOBHBIEC BU/BI IPYIIIL.
OCHOBHBIC XapaKTePUCTUKA (HOPMANBHBIX U
HepopMaNbHBIX Tpymil. [loHSATHE O TpymIIoBOH
nuHamuke. dopmMupoBaHWE W pa3BUTHE TPYII.
[ToTeHnman TPymmel W €ro Pe3yNbTaTUBHOCTD.
OcobeHHOCTH (OPMANBHBIX M HE(POPMAIBHBIX

Tpymm. Komanasl B COBpeMeHHBbIX
opranm3anmuax. Komanasl u ux cosnaHue.
Opranu3zanus KOMaHIHOU paboThI.

CamMoymnpagisiemasi KOMaHa

24

28

OCHOBEI MOTHUBAIIUU.

CymHocTs MoTHBanuu. [loHATHE MOTHBALMH.
OneMeHTh! MOTUBAIMU. MOTUBALIMOHHAS CTPYKTypa
U Tpolecc MOTHBaUMH. THIBI MOTHUBHpPOBAHMS.
[lomxomel k TpynoBoi MotuBauuu. [lepBuuHsle,
o0Iue ¥ BTOPHYHbIE MOTUBBL. MOTUB TOCTHKEHHUH,
TIPUHA/ISKHOCTH, BIacTH, cratyca. OcobeHHOCTH
u 3HaueHue teopun A. Macnoy. [Ipeumyniectsa,
HEJOCTaTKH M HCHONb30BaHWE Teopud.__ Teopuu
MotuBanuu. ITponeccyansHele TeOpur TPYAOBOI
MotuBanuu. CopepKaTeabHbIE TEOPUH MOTUBALIH.
OrmeHka pe3yabTaToB Tpylda M BO3HATpaXKICHHE.
[TonsTue o HAay4CHHH. PerynupoBanue
OpPTraHU3aLIMOHHOTO MOBEICHUS nyTeM
nocTpoenust rpaduka nogkperuieHus. CynHocTh
u MIPUHLIUIIBI MOCTPOCHUS rpaguka
MOJIKPETUICHHS. OpraHu3allioHHas ~ CHCTeMa
BO3HArPaXKJICHUI: JEHEKHOE BO3HATPAXKICHUE H
HeMaTepuangbHOe  Bo3HarpaxieHue. IlpaxTuka
HCIIOJIb30BAaHMST MOTHBAIMOHHBIX MOJIETEH.

24

28

Jlunepcrso,
PYKOBOJICTBO U
HaJleJIeHHE BIACThIO.

JIupepcerBo B opranuzanum. I[loHsATHE, OCHOBBI
U HWCTOYHUKM JHMIAEPCTBA. TeopHs BIACTH U
BiauAHUA. JlugepctBo u pykoBoactBo. Crunn
pykoBozacTBa. THITEl U HaBBIKK nuAepcTBa. CTHIH
PYKOBOJICTBA: ABTOKPaTHYECKUH (@BTOPUTapHBIN),
JIEMOKPaTUYECKUH, mmbeparbHbiil. Teopun
JIMJEpCTBa. Teopust JIUJEPCKUX 4epr.
IoBeaeHuyeckuii MOIX0M K (PEHOMEHY JIMCPCTBA.
I'pynnoBasg U cuTyallMOHHas TEOPUsl JIMAEPCTBA.
Xapusmarudeckuit aujep. CoBpeMeHHBIE OIIEHKH
(heHOMEHa JHIEPCTBA.

26

30

VYnpasnenue
KOMMYHUKalIUAMHU.
Ynpasnenue
KOH(MJIUKTaMH U
cTpeccami.

KomMmyHnkaTusHoe NoBe/eHne B
opranm3anuu. OrnpeseneHne KOMMYHHKALWH.
KoMmmyHnukatuBHblii npouecc. KommyHukanuu

MEXIY JFOIBMH. Knaccuduxanns
KOMMYHUKAILIUH. VYnpasnenue
OpraHU3allMOHHBIMU KOMMYHUKAaI[USAMHU.
KomMmyHuKanoHHsle TEXHOJIOTHU:

TCJICKOMMYHUKAIIUN u DJICKTPOHHAA moyra,
yhpaBiieHYeCKHe HMH(OPMAIFOHHBIE CHCTEMEI.
Pa3BuTue oOpraHM3alMOHHBIX KOMMYHMKalUil B
COBPEMEHHBIX YCIIOBUAX.

Yupags/ieHue noBeaeHNeM B KOH(JIUKTHBIX H
CTpeccoBbIX cuTyanusx. [{oHsTHE U CTPYKTYypa
kKoH(pmukra Twunel KOHQIHUKTOB. [IpUUnHBI
KOHQIUKTOB.  YmpaBicHHEe  KOHQIUKTAMHU.
Crparernn mnoBeJicHUS B KOHQIUKTE. MeTomsl
paspenicHuss  KOH(IHMKTOB.  OpraHU3aIliOHHBIC
W3MCHCHHST W WX TNocienctus. [loHstne u
tdakropsr  crpecca.  I[lcuxomorumdeckue U
MOBEICHYECKUE  TPOOJIEMBI,  O0YCIIOBJICHHbBIE
ctpeccoM. OcCHOBHBIE CIOCOOBI  OOpPHOBI  CO
CTpecCOM. AKTYaJbHOCTH pEIICHHS MPOOJIEMbI
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ynopaBieHus B opranuzauuu.  DakTopsl,
CHOCOOCTBYIOIIME  Pa3BUTHIO KOH(JIMKTa B
opram3annd. KoH(pIuKTOTeHHBIE  JeHCTBUA
mupepa. Mogens  koH(uukra. TeHmeHIHH
pa3BHTHS cTpecca.
Hroro| 12 12 147 171
5.2 [lepeyeHb J1a60pPaTOPHBIX PadoT
He npenycMoTpeHo yueOHBIM IJIaHOM
5.3 IlepeyeHb NpaKTH4YECKUX padoOT
5.3.1 OuHnas ¢popma o0OyueHust
Ne mi/m Tema u coliepaHue NPaKTHYECKOTO 3aHATHS Ob6beMm Buaer
4acoB KOHTPOJIS
1 OcCHOBBI yIIpaBJie€HUs TOBEJICHUEM JIIOJICH B 4 YcrHbIi
OpraHu3aIlHH. OTpocC
2 Cucrema 1 MOJIEIU OPraHU3AIMOHHOTO 4 YcrHbIi
MOBE/ICHUS. OTpocC
3 JIMYHOCTH KaK KaTeropusi OpraHu3aluOHHOTO 4 [TucemMenHo
TIOBEICHUSL. € 3aJ]aHne
4 I'pynmna xak cyObeKT OpraHu3allMOHHOIO 4 VYcerHbii
MOBEJICHHUSI. OTpoc
5 4 [MucemenHo
Teopun moTuBanuu.
€ 3aJjaHue
6 OpranuzanmoHHas KyJibTypa 4 Y CTHbili
P YIBTYP ompoc
7 4 [MucemenHo
JInaepcTBO B OpraHu3aluy.
€ 3aJlaHne
8 4 YcrHbIl
KoMmmyHukaTuBHOE TTOBEZICHHE B OpraHU3aIlUU.
oIpoc
9 VYmpareHue noBeileHueM B KOHPIUKTHBIX U 4 [TucemenHo
CTPECCOBBIX CUTYaIIMSIX. € 3aJlaHne
HToro yacos 36
5.3.2 3aounas hopma oOydeHus
Neri/ | Tema u copeprkanue npakTuueckoro 3ausatus | Oobem Buaer
1| 4acoB KOHTPOJIS
1 OcHOBBI ynipaBjeHHs] TOBeJeHUEM Jtosiel B | 1 VYeTHBII onpoc
OpraHu3aIu.
5 Cucrema 1 MOJIeJIM OPraHU3aIMOHHOTO 1 VYcrHbIi onpoc
MOBEJCHHUS.
3 JIM4HOCTB KaK KaTeropusi OpraHu3aliOHHOTO 1 [Tucbmennoe
TIOBEJICHMSL. 3a/laHue
['pynma kak cyOBeKT OpraHu3aluOHHOTO 1 .
4 Py y p f YcrHbIi onpoc
MTOBEICHUS.
2 [Tucbmennoe
5 Teopuu MmoTuBaIuu.
3a/laHue
6 Opranu3alioHHas KyJIbTypa 1 VYcTHbIM onpoc
2 [TucemenHoe
7 JlunepcTBO B OpraHu3aiuu.
3a/1aHNe
8 KommyHukatuBHOE TOBEJIEHUE B 1 YcrHbIi onpoc
OpraHu3alNH.




VYmpasieHre noBeleHueM B KOHQIIUKTHBIX U | 2 [TucemenHOE
CTPECCOBBIX CUTYyAIUSIX. 3a/1aHNe

HToro yacos 12

6. IPUMEPHAS TEMATUKA KYPCOBBIX IIPOEKTOB (PABOT)
N KOHTPOJIBHBIX PABOT
B cooTtBeTcTBUM ¢ Yy4eOHBIM TUIAHOM OCBOCHHME JUCIUIUIMHBI HE
MpPeIyCMaTPUBACT BBHIMOJHEHUE KYPCOBOTO MPOEKTa (pabOThl) WM KOHTPOJIBHOMN
padoTHL.

7. OUEHOYHBIE MATEPHUAJIBI IS TIPOBEJEHUSA
IMPOMEKYTOUYHOM ATTECTAIIMU OBYYAIOIIIUXCSI IO
JUCHUTIJIMHE

7.1. Onucanue nokaszareJieil 1 KpUTepHeB OLlEHNBAHUS KOMIIeTEHIUIA
HA pa3jIMYHbIX ITanax ux (popMupoBaHUs, ONMCAHUE HIKAJ OLEHUBAHUS

7.1.1 Tan Tekylmero KOHTPOJIA

Pe3ynbTaThl TEKyIIEro KOHTPOJISI 3HAHUM M MEXCECCHOHHOM aTTecTaluu
OLIEHUBAIOTCS T10 CIEAYIOLIEH CUCTEME:

«aTTEeCTOBaHY;

«HE aTTeCTOBaH.

Komme- Pe3yabTaThl 00y4eHus, Kpurepun He
XapaKTepu3yloumue ATTecTOBaH
TeHIHS cOPMEPOBAHHOCTE, KOMIETEHIN OLleHUBAHUS aTTecTOBaH
3HaTh AxTuBHas pabora|Brmonuenue pabot B| HeBbimonnen
- OCHOBHBIE TCOPHM M KOHICIIMH|HA TPAKTHYECKUX CPOK, ne paboT B
B3aUMO/ICHCTBUS monei B|3aHATHSIX, IIPEyCMOTPEHHBIN B CPOK,
OpraHM3alliy, BKJIIOYAsh BOIPOCHI|OTBEYACT Ha pabounx IpeaycMoTpe
MOTHBAIlMM ¥ JIMAEPCTBA, BOMPOCH|TEOPETHIECKUE Tporpammax HHBIH B
TpYIIOBON JTIMHAMHKH u [Bompocs! pu pabounx
KOMaH/1000pa3oBaHus, 3aIuTe porpammax
KOMMYHUKAIWH, YIpaBJIeHUS [ KOJUIOKBUYMA
KOH(INKTaMU;
-0COOEHHOCTH ITOBEACHUS
OTJENBHBIX JIO/IEH U METOIBI
YIpaBJICHUS WHIUBHyaTbHBIMH
Pa3INYUsIMU KOHKPETHOH JINYHOCTH
B OpraHu3alyy.
Ymers Pemenne kelicoB u |Brimonnenne padot B| HeBblnonHen
OIIK-6 -OpraHN30BBIBATH KOMaH/IHOE | pa30op curyauui CPOK, ne paboT B
B3aUMOJICHICTBUE  JUIsI  peLIeHUus IIPeyCMOTPCHHBIIT B CpOK,
yTPaBJIEHYECKHUX 33/1a4; pabounx TIpeAyeMOTpe
. aEATHIEDOBATD Iporpammax HHBIH B
pabounx
KOMMYHHUKAIlMOHHbIE TPOLECCHl B TpOrpaMmax
OpraHMzaliii W paspadaTbIBaTh
HPEJIOKEHHs] 110 MOBBIEHUIO HUX
3¢ (HEeKTUBHOCTH;
OpPraHU30BBIBATh TIeperOBOPHBII
mpomecc, B TOM  4HCle  C
UCTIOJIb30BaHUEM COBPEMEHHBIX
CPEICTB KOMMYHHUKAITHH.
-pa3pabaTbIBaTh MEPONPUATHA 10
MOTHBHPOBAHUIO "
CTUMYJIHPOBAHUIO nepcoHaa




OpraHM3alu
-OLICHMBATh CUTYalHIO U IPUMEHSIThH
3¢ deKTHBHBIE METOABI YIPABICHUS

-HaBBIKAMH TIPIMEHEHHSI Pa3IINIHBIX
CTUJIEH JTUIIEPCTBA;
- METOJAaMH peann3aniy (QyHKIHCH

KOHQIUKTHBIMH H  CTPECCOBBIMU
CUTYaLUsIMH, UCHOJb3YI0 3HAHUSA B
obmactu OpTraHU3AIIOHHOTO
TOBC/ICHHUS.
Bnagers Brmmosnnenue Brmonaenune padot B| HeBrimonHen
-COBPEMEHHBIMU TEXHOJOTUSIMH | CAMOCTOSTSIIEHOM CPOK, ne paboT B
3(1)(1)6KTI/IBHOFO BIIUSIHUS Ha pa6OTBI. P3360p HpeﬂycMOTpeHHbIﬁ B CpOK,
WHAMBHAyaTlbHOC W TPYMIOBOE npaxmqgcmx pabounx npeayCI\vape

CcUTyanun mporpaMmmax HHBIN B
MOBE/ICHHE B OPraHU3alINH;

pabounx

- METOJaMU yIpaBiIeHUS MporpaMMax
KOMaHJIaMHU;

MOTHUBUPOBAHHA;
-MCTOAaMH YIIPABJICHUA

nporecce paboThl TPy B
OpraHHU3aIH.

KOH(I)J'II/IKTaMI/I, BO3HUKAOIIMMHU B

7.1.2 ITan npoMe:KyTOYHOr0 KOHTPOJISI 3HAHUI
Pe3ynbTaThl MPOMEXYTOUYHOTO KOHTPOJS 3HAHWUW OlIEHMBalOTCI B 4

«OTIUYHOY,;
«XOPOIIIOY;
«YJIOBJIETBOPUTEILHOY;

CHCYHOBJICTBOPUTCIILHO)).

ceMecTpe I O4HOM ¢dopmbl oOydeHUs, 4 ceMecTpe IS 3a09HOU (OPMBI
OOy4eHHsI IO YEThIPEXOATIIBHON CHCTEME:

Kpurep
PesyabTaTel 00y4enus,
Komne- 107
XapaKTepH3ylolue OtanyHo | Xopowo Ynaos.. Heynosa.
TeHuHﬂ cd)ole/lpOBaHHoch, KOMIICTCHIIUH OHeHHBa
HUS
3HaTh Tect BrmoiaeH | Bemonnenn| Brimoanenue B tecte
- OCHOBHBIE  TEOpUHU U ne Tecta Ha| e Tecta Ha |Tecta Ha 70- 80% | menee 70%
KOHIIEIIIIUA  B3aMMOIEUCTBHUSA 90- 100% | 80-90% TIPaBUJIBHEI
moaei B OopraHu3aluy, X OTBETOB
BKJIIOYasi BONPOCHl MOTHBALUU
u TUIepCTBA, BOIIPOCHI
IpyIIIOBOI JAHAMHUKHA 51
KOMaH000pa3oBaHus,
KOMMYHHKAIMH,  yIpaBIeHUS
KOH(IUKTaMH;
-0COOEHHOCTH TOBEICHMS
OTHCIbHBIX JIIOJICH i METOIbI
OIIK-6 |ympaBieHus
WHIUBUAYaIbHBIMU
Pa3IUYUAMU KOHKPETHON
JIUYHOCTH B OpraHu3alluu.
Ymerts Pemenu | 3agaum |IIpomemonc| Ilpomemonctp | 3amauu He
-OpraHMU30BBIBaTh  KOMaHIHOE|e peuieHsl B | Tp UpOBaH | MpOBaH BEPHBII pelieHbl
B3aI/IMOIIeI>'ICTBI/Ie U pelIeHUs cTangap IIOJIHOM BeprIﬁ X0 | XOJ pClICHUd B
YIIpaBICHYECKHX 33711, THBIX obbeMe U | pemieHus OOIBIINHCTBE
MIPaKTHY | TOJIYYEHHI | BCeX, HO HE 3a7a4
- aHAJIM3HWPOBATHh
€CKHX BEpHbBIE TIOJTY4EH
KOMMYHHKALHOHHBIE MPOUECCHI| 1,y OTBETE BepHBIi
B OopraHu3aluu u OTBET BO
pa3pabarbiBaTh  MPEATIOKCHUSA BCEX




o MOBBILICHHUIO ux 3aavax
3¢ dexTrBHOCTH;

OpraHn30BbIBATH
HepeFOBOpHLIﬁ npouecc, B TOM
YUCJIC C HCIIOJIb30BAHUEM

COBPEMEHHBIX Cpe/CcTB
KOMMYHUKAIWH.
-pa3pabaTbBaTh MEPOIPUATHSA
o MOTHBHPOBAHHUIO "
CTHUMYJIMPOBAHUIO  TIEPCOHANA
OpTaHM3aIN

-OLICHHUBATh CUTYAIHIO H
NpUMEHSTD 3 dexTHBHBIC
METOJIbl YIPaBIICHUS
KOH(MJIMKTHBIMH
CTPECCOBBIMHU CUTYaLUsIMH,
UCIIONB3YI0 3HaHUA B 00JI1aCTH
OPTaHHU3aIIOHHOTO TIOBEICHUSI.

Brnanets Pemenu | 3amaum |IIpomemonc| Ilpomemonctp | 3amaun He
-COBPEMEHHBIMH TEXHOJIOTHSIMHU |€ pelieHsl B | Tp HpOBaH | MpOBaH BEpHBIi peIIeHBI
3(1)(1)CKTI/IBHOFO BIIUSHUS Ha|IpUKIag ITIOJIHOM BepHLIﬁ X0 X0 peuicHus B
WHIMBUIyanbHOE M TpymmoBoe|TPX obreme | penieHUs OOJIBIIINHCTBE
3amad B | MOJYYCHHI | BCEX, HO HE 3a7a4
TIOBEJICHNE B OPTaHU3aLNH;
KOHKpET | BEpHBIC MOTTyYCH
- METOJaMU yYHOpaBIeHUA| . o
HOU OTBETHI BEPHBIH
KOMaHIaMHu;
peaMeT OTBET BO
-HaBbIKAaMH IIPUMCHCHUA ~
apblka . PHMCHC HOU BCEX
A3JIMYHbIX CTUJICH JIH, TBAa,
p ACPCTBA; | oGnactu 3aJa4dax
- METOAaMU peanuzanuu

(dyHKIMel MOTHBUPOBAHHUS;
-METOJaMH yIpaBICHUSA
KOH(IMKTaMH1, BO3HUKAIOIINMHU
B TIpoliecce paboThI TPy B
OpraHu3alyH.

7.2 IlpuMepHblii mNepeYyeHb OLEHOYHBIX CpPeACTB (TUIMOBBIE
KOHTPOJIbHBIC 3aaHUSI WJIH HHbIE MATepHaJbl, HEOOXOAUMbIC IS OLEHKHU
3HAHUM, YMEHUI, HABBIKOB U (MJIH) ONBITA 1eATEIbHOCTH)

7.21 TIlpumepHblii mepevyeHb 3aJaHMil sl NOATOTOBKH K

TECTHPOBAHUIO
1. B OII BbIAETAIOT MOIX0/I, OPUEHTUPOBAHHBIE HAa PE3YyJIbTaThl, KOTOPHIC MPEIaraeT

a) uro nporpamma OIl opueHTHpyeTCS Ha OCHOBE YKOHOMHUYECKUX PE3yJIbTATOB;

0) HeoOXOIUMOCTh JOCTUKEHMSI pe3yJibTaTa Jito00i 11eHOl;

B) OHGHKy SKOHOMHNYECCKHUX, COITMAJIbHBIX pe3y.]'II)TaTOB, a TaKXKe peBy.]'II)TaTOB B IIJIAHE
4enoBevecKoro (hakropa.

2. B OIl BbiaenstoT MOAXOA, OPUEHTUPOBAHHBIM Ha YEJIOBEUECKHUE Pecypchl (WM
MOIJIEP>KUBAIOIIUH ), KOTOPBIN MPEANOoIaraeT

a) aHaJIM3 JIMYHOCTHOTO MOTEHIINAJA POCTa U PA3BUTHS JTIOACH; PACCMOTPEHHUE YeIIOBEKA
KAaK MHCTPYMEHTA B IOCTUKEHUU LENIEH;

0) BBISBICHUE 3HAYUMBIX (DaKTOpPOB, C Ienblo ompeaenenus metogoB OIl co3manue
YCJ'IOBI/II\/’I pOCTa CTCIICHU YHOBJ'IeTBOpeHHOCTI/I TPYJIOM; TJIAaBHBIM HJOCTHUXXCHUS pGSYJ'IBTaTa
JIF00011 LIEHOI;

B) PacCCMOTPEHHE UeIOBEeKa Kak OCHOBHOTO pecypca OpraHu3allid U 0OecleueHue co
CTOPOHBI PYKOBOJACTBA BO3MOXKHOCTEH JUISI COBEPIIEHCTBOBAHUS M POCTA: MPEIOCTABICHUE
BO3MO)KHOCTCﬁ JJIA CﬂMOpCaJII/BaLII/II/I, IIOBBIIIICHUEC OTBECTCTBCHHOCTH 3a OGH.[I/IC pCSYJIBTaTBI;
CO3/IaHHE YCIIOBHH pOCTa CTENEHH YAOBIECTBOPEHHOCTHU TPYAOM;




r) co3laHue ycioBud st 3(G(EKTHUBHOIO TMOBEACHHUS COTPYIHUKOB MO3UTUBHBIX
pE3yJIBTaTOB.

3. Konuenuus JI. Makrperepa 6a3upyeTcsi Ha TOM, 4TO JJIsl OCYIIECTBICHHS] KOHTPOJIS
JESTeIbHOCTH UCIOJHUTENSE Ha padoyeM MeCTe MOXHO TNPUMEHHTh TPHU NOAX0Aa K
YIIPaBJICHUIO TMOBEJICHHEM JIOJe. YCIOBHO 3TH TpU moaxona obo3HaueHbl «Teopust «X».
Teopust «Y» B Teopus «Z»?

Otser:

a) HICTHHHO;

0) JIOKHO.

4. Llenun opraHu3aliOHHOTO OBEIEHUS KaK HAYKHU:

a) IOHMMaHue MOBEACHUS [IEPCOHANIA B 1IEJIIX MAHUITYJISLMU B UHTEpECaX OpraHu3aliy;
CUCTEMATHU3UPOBAHHOE OINKMCAHUE MTOBEACHUS JIIO/IEH B Pa3IMYHbBIX BO3HUKAIOLIUX B Ipoliecce
TpyZJa CUTYyalusxX;

0) oOBsiICHEHHE MPUYKH TMOCTYIKOB JIOCH B OMpeIeNeHHBIX YCIOBUAX; MpPeJCKa3aHue
noBe/ieHus pabOTHHKA;

B) CHCTEMAaTU3UPOBAHHOE OMHUCAHKE MOBEACHUS JIFOACH B Pa3IMYHBIX BO3HUKAIOIIUX B
mpolecce Tpylda CHUTyalusix Uit (OpMHpOBaHHS aJeKBAaTHBIX pPBIYAroB BO3ACUCTBUS U
PYKOBOJICTBA;

I') CUCTEMaTU3UPOBAHHOE ONMCAHUE IOBEJCHUS JIIOJIEH B ONpPEAEICHHBIX YCIOBUIX U
OOBSICHEHHE NIPUYMH HUX IIOCTYNKOB; IpE/ICKa3aHUE IIOBEIEHUS PAaOOTHUKOB; OBJIAJICHUE
HaBbIKaMU YIIPaBJICHUS [TOBEICHUEM JIIOJIEN B IIPOLIECCE TPY/Ia.

5. Kakoii u3 mpuBeneHHbIX HKe NoaxofoB B OIl mist 1OCTHXKEHUS HAWIY4IIEro
pe3ynbTaTa B Ppa3NUYHBIX OOCTOSTENCTBAX YKa3blBaeT, UYTO HEOOXOIMM aKLEeHT Ha
crenn(UIecKux BUIaX MOBEJCHUS:

a) CUTYallMOHHBIIA;

0) CUCTEeMHBIN;

B) KOMILIEKCHBIN;

I') OPUEHTUPOBAHHBIN Ha pPe3yibTar.

6. B pamkax OII coennHeHne COTPYAHUKOB MPH MOMOIIM MH()OPMAIIMOHHBIX TOTOKOB
MPUHSTO Ha3bIBaTh:

a) TOPU30HTAILHBIMU KOMMYHHUKALIUSMU;

0) BHyTpEHHUMH UHPOPMAITMOHHBIMHU TTOTOKAMH;

B) KOMMYHUKAIIUOHHOW CEThIO;

I') KOMMYHUKaTUBHBIM IIPOLIECCOM.

7. Ilog KOMMYHUKAaTUBHOU IEPErpy3KOi IIOHUMAETCS:

a) HECOOTBETCTBHE EMKOCTH KOMMYHUKATHBHOTO KaHajJla W o0ObeMa mepenaBaeMoi
uHpOpMaINH;

0) cutryanus, KOrjJa 4elOBEK HE B COCTOSHUU OCMBICIUTH YPE3MEPHOE KOJINYECTBO
UHpOpMaLINH.

8. Komwurersl sBif0TCS  (QopMaTbHBIMM  TpynmamMM €  TOPHU3OHTAIbHBIMU
B3aMMOCBSI3SIMHU:

a) UCTUHHO;
0) JI0’KHO.

9. ®opmanbHas rpymnmna, B KOTOpoi paOOTHUKH HECYT OTBETCTBEHHOCTbH 3a BECh LIMKII
IIPOU3BOJICTBA TOBAPOB WJIM YCIYT, UMEIOT NPAaBO CAMOCTOATEIBHO MEHATH COCTaB KOMAaH/IbI,
COCTAaBJIATh IUIAHBI, PACXOJ0BATh BBIIECIECHHBIE OPraHU3alleN CPEACTBA, HA3bIBAIOTCS:

a) MeX(YHKIIMOHAIBHBIMU TPYIIIAMH;
0) KOMUTETaMH;



B) BCHYYPHBIMU KOMaHIaMU;
I') BEPHBI BCE NPEABIAYIINE OTBETHI;
1) HET IPaBUJIHOT'O OTBETA.
10. I'pymnirioBast iMHAMUKa — 3TO HAyYHOE HAIIPaBJICHUE B COLIMAIIBHOW TMCHXOJIOTHUH,

KOTOpasl U3y4yaer:

a) 0cO0EHHOCTH (POPMUPOBAHUS OPraHU3ALMOHHON CTPYKTYpPBI;

0) ycioBus (HOPMHUPOBAHMS MaJbIX TPYIMI, UX CTPYKTYPY U NPOMUCXOJAIIUE B HHUX
IIPOLIECCH, @ TAKXKE BIUSHUE MAJIbIX I'PYI HA APYTUE MOJACUCTEMbI OpraHU3allNY;

B) OCOOCHHOCTH UICOJIOTUH U TICUXOJIOTHH HE(OPMATbHBIX TPYIIIL.

11. YcraHoBKHM - 3TO YCTOWYMBBIN 00pa3 MBIIUICHUS, 3TO OIIYIICHHs, YYBCTBA H
yOeXKACHMSI, ONIPEISISIFOIINE BOCIPHUITHE pAaOOTHUKAMU BHEUTHEH cpeibl, TOOYKIAIOINE UX K
IUTAHUPOBAHMIO OIIPENIETCHHBIX JEHCTBUI U TOCTyIIKaM?

Otser:

a) HICTHHHO;

0) JIO’KHO.

12. Teopus cripaBeanuBoctu C. Ajamca OTHOCHUTCS:

a) K cofiepKaTelbHbIM TEOPUSIM MOTHBAIIHH;

0) K poreccyatbHBIM TEOPUSIM MOTHBALINH.

13. C Touku 3penus A. Macnoy mo Mepe YIOBJIETBOPEHHs] MOTPEOHOCTEl B
CaMOYTBEP)KICHUH, U OCOOEHHO, camMOpealu3aluy JaHHbIE TOTPEOHOCTH HE TOJBKO HE
0cnabeBaroT, HO M YCHIJIUBAIOTCS.

Ortger:

a) HICTHHHO;

0) JI0XKHO.

14..CornacHo kakoil Teopuy MOTHUBALIMU JIOASM MPUCYIIN TPU NOTPEOHOCTH: BIIACTH,

ycrexa ¥ Ipu4acTHOCTH?

Ortser:

a) Macnoy;

0) Mak-Knennanna;

B) ['epubepra;

I') CIIPaBEJIMBOCTH.

15. MoTBOM Ha3bIBaeTCs

a) BHYTpEHHUH, PU3NOIOTHIECKUI HIIA TICUXOJIOTHYECKUM IO CBOEH MPUPO]I€ UCTOUYHUK
MOBE/IEHNU, OTBEYAIOLIEH 3a €ro aKTUBHOCTH U 1IeJICHANPaBI€HHOCTh

0) cocTaBisOIIas, ICHUXOJOTUS 4YENOBEKa, KOTOpas OKa3blBaeT BO3JCWCTBHE Ha
BOCTIPUATHE, MHTEIUIEKTYAIbHYIO NEATeIbHOCTh, MPOU3BOJIbHBIE NEHCTBUS TaKUM 00pa3zoMm.
9TOOBl  CYIIECTBYIONIAsh HEYJOBIETBOPUTENbHAS  CUTyalus TpaHchopMmupoBaiach B
ONpe/IeIEHHOM HalpaBICHUU

B) MIPENIOKEHHOE YETIOBEKOM OOBSICHEHHE CBOETO MOBEICHMS

7.2.2 IlpumepHbIii NepevyeHb 3aJaHMil JJIsl pellleHus] CTAHAAPTHBIX
3agavd
(3anaua 1
Bbl — HavaIbHUK CTPOUTENBLHONW OpraHu3au. Bl nany 3aganue riiaBHOMY MEHEIKEPY.
OH ero BBINOJIHWII, HO BBl 3HAETE, YTO OH €T0 BHIMOJIHWI HE CBOUMH CHIIaMU (ero paboTy clienait
MJIQIIINM COTPYNHUK). ['JTaBHBIA MEHEIKep B CBS3M C YCHEIIHBIM 3aBEpIIECHUEM 3aJaHHs
npocut noopenus. Kak Bel noctynurte? YTo Bbl CKa)KUTE TTIABHOMY MEHEDKEPY?



3anaya 2
OneHuTe KaxkJ10€ yTBEP>KACHHUE C TTO3UINH STUUECKON TPOOIIEMBI:
» Jlroam nemarot obenanus, KOTOphIe He COOMPAIOTCS BRIMONHATE. OOCIIAI0T CeNIaTh YTO-TO
XOpolllee, BHITOJHUTH COTJIallieHne B OyaylleM WK 4Yepe3 HEKOTOPOe BpeMsl MONTH Ha YCTYIKU
Y HE JICJIal0T 3TOT0 B PEAIbHOCTH.
. ManunynupoBanue HHQOpMAIMe, KOTOpass MPENOJHOCUTCS OIIMOHEHTY WU
YIOJIHOMOYMBIIIEH Ha y4acTHE B MEPEroBOpax OpraHu3alldid B BHITOJHOM JUIsl MAaHUIYJSATOPA
CBeTe.
3anaual

B Tabmuue mnpencraBiieHbl MOJEIM — OPraHU3AIMOHHOIO TOBEICHHUS U UX
XapaKTEPUCTUKU. 3aMOJIHUTE STYCHKH.
[Tokazarenu Onekaromass | ABTOpUTapHasi MOJIEb
MOJIETTh

bazuc moznenn
OpueHTanus MEHEKMEHTA
OpueHnranus paOOTHUKOB
Ilcuxonornyeckuii pe3ynapraT 1 paboTHHUKA
Y noBneTBopeHue norpedHocTel pabOTHUKOB
Yyactre paOOTHHKOB B IPOIIECCE YIIPABICHHUS
3anaua 4

[Toctpoiite mepapxuto MOTpeOHOCTEH, HCMONB3ysd TNojoxkeHuss Mak-Knemnanna, ms
cnenyroriero cotpyaarnka. Okcana, 22 roja, 3aMykeM, IMeeT MaJieHbkoro peoerka. C pedeH-
KOM CUIUT mpuxonsdmas HsaHd. OkcaHa - XOpOWIMH CeKpeTapb, OHa HCIIOJIHUTENbHA,
nobpocoBecTHa. COTPYIHHKU CUUTAIOT, YTO HA HEE MOXKHO IMOJIOKHUTHCI. He Tak nmaBHO ei
MPEIJIOKUIN TIEPEHTH B OTIENl MapKeTUHTa ¢ 0oJjiee BHICOKMM OKJIJOM, HO OHA OTKa3aiach,
MOTOMY YTO TaM MPHUIILIOCH ObI PEryJsipHO 3a/IepKUBATHCS HAa paboTe, a ITOro JenaTh OHA HE
MOJKeT u3-3a pebeHka. Kpome Toro, oHa cumrtaer, 4ro 371eCh Y HE€ XOpPOIIHE KOJUIETH, U «OT
nobpa go0pa He UIIYTY.
3amgada 5

[Toctpoiite uepapxuio MoTpeOHOCTEH cOriaacHO Teopuu Macioy s CIeIyIOIIero
cotpyanuka: Hukomnait MBanoBuu, 54 rojma, ’kKeHaT, UMEET B3POCIBIX CHIHOBEH, CTapiIuid
paboTtaer B OaHKe, MJIAJIINI 3aKaHYMBAeT B 3TOM roay yHuBepcuteT. Hukomait MBanoBuu
OTJIMYHBIN CHEIHUAINCT, K HEMY 4YacTo OOpalaroTcs 3a COBETOM JpYyrue COTPYAHHKH,
CIIOKOMHBIN, MATKHI 4enoBek. OTIMUUTENbHAS YepTa XapakTepa - 3TO ero OOMJAYUBOCTH H
JKeJITaHHE HACTOSITh Ha CBOEH MPABOTE.

7.2.3 IlpumepHblii mepeyeHb 3aJaHMi Ui pelleHUs] MPUKJIATHBIX

3agav
3amgaua 1

[IpencraBeTe ceGe 0OBIUHBIN pabounit neHb B Oanke. [locnemnwmit AeHb TpHemMa
KOMMYHAJbHBIX IUIaTeXKel O0e3 HauncneHus neneid. PabotaroT Tpu kaccupa. K kaxxmomy okHY
CTOUT OTpOMHas o4epeib. B arMocdepe maput HanpssKeHHOCTh: Bee SBHO yToMileHbI. C pa3HBIX
CTOPOH BpeMsi OT BPEMEHU JOHOCATCS HEIOBOJIBHBIE PEIIMKU B aJpec pabOTHHKOB OaHKa.
HeoxxumanHo a1 ouepen v K €€ HEYI0BOIBCTBUIO OJWH U3 KACCUPOB - MOJIOJICHBKAs IEBYIITKA
C MPUSATHOW BHEUTHOCTHIO - OOBSIBIISIET O BPDEMEHHOM HEMPOI0KUTEIHHOM TepephiBe B paboTe
JUTSL C/TaYd W3JIMIIKOB HAJTMYHBIX JCHET B Kacce (OHa JEHCTBYET MO MHCTPYKIINN).

Bropoit kaccup, xeHmuHa 35 neT, B MPUCYTCTBUU KIUEHTOB HAYWHAET KPUTHUKOBATH
JENCTBUS CBOET0 KOJUIETH, YTO MOJ0rpeBaeT Ha3zpeBInii KoHGIMKT. HeoOocHOBaHHas KpUTHKA
BBI3BIBACT y MEPBOT0 Kaccupa BO3MYIEHHE, 00Uy U HEIIOHUMaHUE, TaK KaK OHa JICUCTBYET B
COOTBETCTBUM C YCTAHOBJICHHBIM TMOPSAIKOM, KOTOpbIM oOecreunBaeT 0e30MacHOCTh
paboOTHUKOB OaHKa U KIMEHTOB. JKenas moracuTh KOH(IJIUKT, MOJIO/Iast IEBYIITKA BO3BPAIIAeTCs



K KJIMEHTaM U MOJI4a, 3aTauB 00Uy U NOTEPSB TPYAOBOM HACTPOH, IPOAOIDKAET PabOTATh.
OTBeTbTE Ha CIIEAYIOIINE BOIPOCHL:
Kto pazxer KoHGIUKT?

Hackonbpko 060CHOBaHBI ACHCTBHS MOJIOAOTO Kaccupa?
Hackonbpko 00beKTHBHA KPUTHKA €€ CTApILIEro KOJuIeru?
Kak oneHuTh npaBuiIbHOCTh AEUCTBUNA KaXKIOT0 U3 paOOTHUKOB?
UTo MOXHO MOCOBETOBATH B JAHHON CUTYalUH?
3anaya 2

Ha coBemanum TOproBeix areHTOB A cOOOIIAeT, YTO MOCTOSIHHO TEPseT 3aKa3bl M3-3a
TOTO, YTO KOHKYPEHThl CTajd MPOU3BOAUTH HOBYIO MPOAYKLHIO M TpoAaBaThb €€ IIo
3aHIKEHHBIM 1IeHaM (103ULuA >kepTBbl). Kosiern aensarcs ¢ HUIM CBOMM ONBITOM YCIEIIHOTO
KOHKYPUPOBAaHMsS KaXblii B cBOel 00JacTu U JAlOT COBETHI (MO3ULIMSA CIIACUTENs), HO BCe
MPEIJIOKEHUS A OTBEPraeT, HaXo0/11 B HUX U3bSIHBI U TBEP/IS, YTO B €r0 00JIaCTH ATH IPUEMBI HE
cpabarbiBatoT. Yem Oosbiiie Bo3pakaer A, TeMm OOJbIIE €My cTaparTcs MoMoub. Yepes
HEKOTOpPOE BpeMsi pyKOBOAUTENb b 3amedaet: «S BHKY, BBl HE XOTUTE HUYETO U3MEHUTH, U Y
MEHS COBEPILEHHO IPOIaJo XkeJlaHue MPOoJI0JKaTh 3T0 0o0cyxaeHue!». Hacrynaer tummHa u
oO11ast HETOBKOCTb.

3ananue: OrnpenenauTe BEPHYIO CTPAaTErHIO0 pa3pellieHust KOH(IMKTHOM cuUTyaluw,
VUUTBHIBasl, YTO BBl HAXOJUTECh IOMNEPEMEHHO TO B POJM PYKOBOJIUTENS, TO B POJH
MO TYUHEHHOTO.
3anaga 3

PykoBomutens A maer 3ananue b mpuobpectn o6opymoBaHue onpeaeneHHoN Mapku. b
MBITACTCS OOBSICHUTH, YTO STOT TUI OOOPYIOBaHUS HE CIEAYEeT MOKYINaTh MO ONpPEACIICHHON
npuurHe. Ho A monOupaer BHENIHE BECOMBbIE apryMEHTHI B IIOJIb3Y CBOETO PEIICHHS H
yoexxnaer b B ero npaBuibHOCTH. b cornamaercs, 0lHaKO TOH €ro peyd CBUIECTEIbCTBYET O
TOM, YTO OH HE COIJIaCeH C PEelIeHHEeM U He OyJaeT HECTH HUKAKOW OTBETCTBEHHOCTH 3a €ro
nocieacTBus. Yepes HekoTopoe Bpemsi MHeHHe b monrBepxaaeTcs, 1 000pyA0BaHUE JJEMOH-
tupyercs. Korma A BebIBaeT k cebe b, 4ToObl mpoaHamu3upoBaTh NPUYUHY HEYAAud, TOT
oTBeuaeT: «Bbl ke caMu XOTenu IpruoOpPecTH UMEHHO 3TO. A s ¢ caMOro HaJajia npeaynpexaan
Bac, 4yTo 00OpyIOBaHWE HUKYyJa HE TOJUTCS». TakuM 00pa3oM, CKpHITas KOMMYHHKAIIHS
CTaHOBUTCS SIBHOW U TIOPOXKJIAET CMEHY POJIEH W HANPSHKEHHOCTH B OOIIIECHHH.

3amanue: OmnpenenuTe BEpHYIO CTPATErHio paspelieHus KOHGIMKTHOM cuTyaiuw,
YYUTHIBAsl, YTO Bbl HAXOAWTECh IIOMEPEMEHHO TO B POJH PYKOBOJIUTENS, TO B POIHU
HOJYUHEHHOT 0.
3anaua 4

Huxomaii, mpopaboTaB B cTpaxoBOil KOMITAaHMH OKOJIO T0/1a B IOJIKHOCTH SKOHOMKCTA, ObLT
HA3HAYeH Ha JIOJDKHOCTh PYKOBOIUTENS OTHENA CTPaXOBaHWs I'PakKIaHCKOM OTBETCTBEHHOCTH.
OTOMYy CHOCOOCTBOBANI Pl BaKHBIX OOCTOSITENBCTB, KOTOPHIE YUUTHIBAINUCH PYKOBOACTBOM
KOMITaHUH TIPU TPHHITHU Takoro pemieHus. Hukonaii mven xoporiee 0a3oBoe oOpasoBaHue, 3Ha
WHOCTPaHHbIE SI3bIKH, ObLI KOMMYHUKAOENbHBIM, 3HEPTrHYHBIM, HCIOJHUTEIbHBIM. 3a BpeMs
paboThl B KOMIIAaHMM OH OYEHb BBIPOC KaK CHEUMATHCT, MPOJEMOHCTPUPOBAB HE3aypsaHbIC
CIIOCOOHOCTH.

OnHako nepBbIit ke pabounii 1eHs Hukonas B kauecTBe pykoBoauTels He yaasics. Eciu B
LIEJIOM KOJUIEKTHB OT/ENAa BCTPETUII €70 T0OpOXkKeIaTeIbHO, TO OIHA U3 ONBITHBIX COTPYIHHULL, Bepa
MBaHOBHA, IEMOHCTPATUBHO OTKA3a/1ach IIPU3HATH €I0 B KQUECTBE HOBOIO pyKoBoauTess. B oreer
Ha npock0y Hukonasi, KOTopyio OH aapecoBaj BCEM COTPYIHHUKaM, O MPEJCTaBICHUN eMy Ui
O3HAaKOMJIEHHSI OTYETOB O paboTe 3a MUHYBLIMI Mecsil, Bepa MBaHoBHa 3asBuia criemyroree: «51
paboTaro B oTzeNe ABaALaTh JeT. Baml npeamecTBeHHUK Ha MOCTY pyKoBoauTeNs otnaena, MBax



MuxaiinoBud, KOTOPOro Mbl HEABHO € MOYECTSIMU IIPOBOAMIIN Ha NIEHCHIO, HUKOTIA HE TIPOBEPSLI
MO0 pabotry. OH Bcerma ObLT yBEpeH B MOEH KBATM(DUKAIMK U WUCTIOIHUTEIBHOCTH. 3a padoTy,
KOTOPYIO 51 BBIIOJIHSUIA B 3TH T'OZbI, MEHS HEOJHOKpaTHO moouipsuid. HenoBepue ko MHE Kak K
crienanucTy ¢ Barelt cropoHbl MeHST OCKOPOJISET.

3adanue: pazpabotaiite crparermto moBeneHuss Hukomas. s aTtoro oTBeThTE Ha
CJIETYIOIINE BOIPOCHI:
JlaiiTe MOHATHE KOH(IMKTA B OPTaHU3AIMH, ONPEACTUTE TUIBI KOH(IMKTOB 1O CUTYAIlMH H
MOCTPOMTE CUCTEMY METOJIOB pa3pellieHUs] BOZHUKIINX KOH(DIUKTOB, MOSCHUTE HX;
Bribepure nHanbonee noaxoasmuii ctuib s Hukonas no P.Jlaiikepry;
N300pa3ute KOMMYHUKAIIMOHHYIO CXeMy B3auMoJeicTBus Hukonas B CTpaxOBOH KOMITAHUU.
(Ha OCHOBE BUJIOB KOMMYHUKAIIMOHHBIX CETEH)

3agauga 5

Komnanus «Komdopr» nmpousBoaut Msarkyro medens yxe 40 ser. Cutyarus nocienHee
BpeMs CKJIaJbIBaliach HEOJArompuATHO s KOMIAHUHM, TaK H3-3a IJI0OAIM3allud PBIHKA
yCcUJInIach KOHKYPEHIUS, U KIMEHTHI CTalld NPEIbSIBIATh BCe O0see KeCcTKUe TpeOOBaHUS K
KauecTBy, AW3allHy U cpokaMm TmocTaBku. Ha mnpemnpustum pabotaror 500 dyenosek,
OpraHu3aius MPOU3BOACTBA - COOPOYHBIN KOHBEHeEp, C MOCIEN0BATEIbHBIM MIEPEXOJAOM OT
omepanuu K OMNepaluu; JOCTaTOYHO MOHOTOHHas paboTa M paboyue BBINONHSIIN BCE
Ipoueaypbl PYTHHHO, 0€3 NIpOSBICHUS MHULMATUBBI. 3apa0oTHas IUlaTa Ha IPEANpUSITUU
JOCTaTOYHO BBICOKash IO MECTHBIM CTaHAapTaM, OJHako, paboTa He cuuTaIach
IIPUBJIEKATEIbHON, TaK Kak paboyue IoJiarajid, 4To Takas padoTa BbI3BIBAET TOJBKO alaTHUIo.
AKIIMOHEPBl PEUIWIN TEePeCcTPOUTh ACSITENbHOCTh MPEANPUATUS, MPUIIIACUIN HOBOTO
NEPCIEKTUBHOrO pykKoBoauTensd. [J1aBHOM 3ajmadel [Uisi HOBOI'O PYKOBOJUTEINS SIBISETCA
COKpallleHHE [IUKJIA TPOU3BOJICTBA U MOCTaBKU, TaK KaK MOTPEeOUTENN TpeOOBaIN TOCTABKY HE B
TeueHuu 3-6 MecA1eB (Kak 3TO €CTh B HACTOSIIIEE BPEMs), a HE MO3/IHEE OHOT0 Mecsa. Takas
3aJja4a y MHOTMX paOOTHHUKOB BbI3BaJla CKENTHYECKYIO yIbIOKY: «Kak Takoe 1oCcTHub?»

HoBplii pykoBouTENb pelInia JUKBUAUPOBATh KOHBEWEp, CO37aTh KOMaH/Ibl, KOTOpbIE
OTBEYaJM ObI 32 U3TOTOBJIEHHUE OIIPEJIENIEHHOT0 U3/1eNHus (3aKa3a) OT Hayasa U J1o KoHua. BBectu
CUCTEMY MOTHBAIIUU C yYETOM KOMaHAHON pabOTBHI.

P.S. Ilepectpoiika HOBOMY pPYKOBOJUTENIO YJalach, MPOU3BOAUTENILHOCTh Tpylda HU
KayeCTBO PE3KO MOBBICHIIACH, MTOSIBUINCH HOBBIE MOJIEIH, 3aKa3bl HA MEOEIH BBIIOIHSIOTCS 32
OJIMH MECHL, HO KOMaH/Ibl CTPEMSTCSI COKPAaTUTh U 9TO BpEMSI.

3anaHue:
paspaboTaiite cucTeMy METOJI0B MOTHUBAIIMH (AalTe MOHATHE METOJaM M BHJaM MOTHUBAIUH),
HE0OXO0IUMON JTaHHOMY PYKOBOJUTEIIIO;
OOBSICHUTE CTUJIb PYKOBOJACTBA HOBOTO DPYKOBOJMTENS C TMO3UIUM TEOPUH <«IIyTh-IENIb)»
Mutuemia n Xayca. PaccMoTpuTe CTHIIM pyKOBOJICTBO COTJIACHO JAHHOW TEOPUU;
OIPEAEIINTE U PACKPOITE XapaKTEPUCTUKHA HOBOM CO3/1aBa€MOM pyKOBOJIUTEIEM KOMaH/bl KaK
OJIHOU W3 TPYIIIL.

7.2.4 IlpumepHbIii NepevyeHb BONMPOCOB /IJIs1 MOATOTOBKHU K 3a4eTy
He mpexycMoTpeHO y4eOHbBIM TUTAaHOM
7.2.5 IlpumepHBbIii NepevyeHb BONPOCOB ISl MOATOTOBKHU K IK3aMeHY
1 . CoBpeMeHHbIE TPOOIEMbI MEHEI)KMEHTA, 00YCIIOBUBIIINE BO3PACTAHUE POJIU
OpraHU3aIllMOHHOIO IMOBEACHUS.
2. Ilonsitue u cepa opraHU3aIMOHHOTO TTOBEICHUS.
3. UnnuBuayasibHbIC, TPYNIIOBBIE M OPTaHU3AIMOHHBIC YIIPABICHYECKUE
petenust: 3¢ OEKTUBHOCTh U UCTOYHUKHU €€ TMOBBIIICHMUS.
4. OcoOeHHOCTH OpraHU3aIlMOHHOTO MoBeaeHUs B Poccum.
5. Ilpeanoceuiku BOBHUKHOBEHHSI OPraHU3allMOHHOTrO noBeaeHus. [1Ikona



Hay4YHOI'0 MeHeKMeHTa. Kiaccuueckas mkosa ynpaBieHHs.

6. [Ipon3BOACTBEHHAS TICUXOJIOTHS U IIKOJIA YEJIOBEUECKUX OTHOIICHUA.

7. lllkona noBeIEHYECKUX HAYK.

8. Ilcuxonoruyeckue TUIbI paOOTHUKOB.

9. TeMriepaMeHT U JIeJIOBbIE KayecTBa paOOTHUKOB.

10. IIcuxonoruyeckre 0COOEHHOCTH PA3HBIX TUIIOB JIMYHOCTH 110
Maiiepc-bpurre.

11. OcHoBHBIE pUHLKIIBI TUHOJOTHKA Maiiepc-bpurre.

12. BBeaeHue 4enoBeka B OpraHu3aluio.

13. IToHssTHE MOTHBAIINH.

14. ConepxarenbHble TEOPUU MOTHBALUH.

15. IIpoueccyanbHble TEOPUU MOTHBALIMH.

16. MoTuBaInmoOHHBIA MEXaHNU3M U BUABI MOTHBAIIHAH.

17. DxOHOMHUYECKUE CTUMYJIBI.

18. HeskoHOMHUYECKHE CITIOCOOBI CTUMYIUPOBAHMUSI.

19. IlonsaTue, mapaMeTpsl, Tanbl Kapbephl.

20. Bunp! kappepsl, IpaBuia yIpaBiIeHUsI Kapbepoil.

21. UcTtouHuKH cTpecca.

22. Mopens cTpecca.

23. IlonsATHE, TUNBI TPYII U UX CTPYKTYpA.

24. O6uye XxapaKTepUCTUKH TPYIIIL.

25. ®axTopsl, BAUAIOLIME HA CO3/IaHHUE TPYIIII.

26. 'pynnoBast AMHaMUKa, €€ 1enu U (pa3bl pa3BUTHSL.

27. ®aKkTOpkl, BIUAIOUIME HA TPYIIIOBYIO TUHAMHUKY.

28. CtpykTypa rpynnsl. [ pynnoBeie HOPMBI.

29. YnpaBneHue npoueccaMu rpynmnoBOu A€ TEIbHOCTH.

30. JIugepcTBO M PYKOBOACTBO (OCHOBHBIC OTIUYHSA).

31. Tunsl ¥ QyHKIMY JTUIEPOB.

32. JINYHOCTHBIN NOAXO0A K U3YUYEHHIO JIUAEPCTBA.

33. [loBeneH4eCKHUii MOAXO0/T K U3YUEHUIO JINIEPCTBA.

34. IIpoueccHblii MOAXO K U3YYECHUIO JTUJEPCTBA.

35. CuTyalluoHHbIE TEOPUHU JTUIEPCTBA.

36. Ctunu uiepcTBa U pyKOBOJICTBA.

37. KadecTBa 1 4epTHI TUYHOCTH JIJIEPA.

38. Iporecc, BUbI, GyHKIIUU KOMMYHHUKAIUH. [[pUUrHBI MI10X0M
KOMMYHUKAIIHIH.

39. HeBepOanibHasi KOMMYHHKAIMSA. XapaKTEPUCTHKAa OCHOBHBIX HEBEPOAIbHBIX
CpElICTB KOMMYHHUKAIUH.

40. KOMMyHUKalIMOHHBIE CTUJIN.

41. ®opMbl U BUBI OOIIICHMUS.

42. IloHsiTHE M UICTOYHUKH OPTaHU3alMOHHON KYJIbTYpHI.

43. Twurbl OpraHu3aluOHHON KYJIBTYpPHI.

44, TlonsiTue KOH(MIUKTA U €r0 POJIb B COBPEMEHHOM OpraHU3aIlnu.

45. Buabl KOHQIUKTOB.

46. Dranbl KOH(QIUKTA, IPUYUHBI €T0 BOSHUKHOBEHUS U TUIIBI PEAKIIMH Ha



KOH(QIHKT.

7.2.6. Mertoauka BBICTABJIEHHSI OLEHKH TPH  TPOBeJAEHHH
MPOMEKYTOUYHOM aTTeCTAUU

DK3aMeH MNPOBOAMUTCS MO OuiieTaM, KaKIbI M3 KOTOPBIX COJEPXKHUT 3
TEOPETUYECKUX BOINpOca, 2 CTaHAApPTHBIC 3a]adyd, 2 TMPUKIAJIHBIE 3aJlayu.
Kaxxnplil nmpaBUiIbHBIN OTBET Ha BOMPOC OIEHMBAETCS B 2 Oajuia, cTaHAapTHas
3amaya B 2 Oajura, MpUKIaaHas 3ajada OlCHUBACTCS B 5 0aJlIoB.

MaxkcumanbHOE KOJIMYECTBO HAaOpaHHBIX 0aMIoB Ha 3Kk3amene —20.

1. Ouenka «HeynoBneTBOPUTENbHO» CTaBUTCS B Cly4ae, €CIU CTYIEHT
HaOpan MeHee 6 6aoB.

2. OueHka «YIOBJIETBOPUTEIBHO» CTaBUTCA B CIIy4ae, €CIU CTYIEHT
HaOpai ot 6 1o 10 6aos.

3. OueHka «Xopolio» CTaBUTCS B cllydae, eciu cTyAeHT Habpan oT 11 10
15 6anmnos.

4. Onenka «OTIMYHO» CTaBUTCS, €CIM CTYAEHT HaOpan ot 16 mo 20
OaILIIoB.

7.2.7 I1acnopT O1lleHOYHBIX MATEPHAJIOB

Kon
KoHnTponupyemslie pa3aesnsl Haumenosanue
Ne ni/nn KOHTPOJINPYEMO
(TeMbl) IUCUHUITIIMHBI . OLICHOYHOT'O CPEICTBA
1 KOMIIETEHIIUHU
Beenenue B opranmuzaronnoe|OITK-6 Tect, KOHTpOJBbHAS
ITOBEJICHUE. paboTta, yCTHBIHN O1poc,
1 Cucrema U MOJEIN KOJTOKBIYM
OpraHU3alMOHHOTO
IIOBEJICHMUS.
WunuBunyansHoe nosenenne. (OITK-6 TecT, KOHTpOIBHAS
2 pabora, yCTHBII OIpoc,
KOJJIOKBUYM
I'pynmoBoe noseneHue. OIIK-6 Tect, KOHTpOIBHAS
3 pabora, yCTHBII Ompoc,
KOJJIOKBUYM
OCHOBBI MOTHUBAIIUU OIIK-6 Tect, KOHTpOJBHAS
4 paboTa, yCTHBIH Ompoc,
KOJUIOKBUYM
JImpnepcTBO, pyKOBOACTBO U OIIK-6 Tect, KOHTpOIBHAS
5 HaJICJICHUC BJIACTBIO pabota, yCTHBIH onpoc,
KOJUIOKBUYM
VYnpasnenne OIIK-6 Tect, KOHTpOIBHAS
6 KOMMYHHUKAUSIMH. pabota, yCTHBIH omnpoc,
VYrpasnenue KOHQIUKTaMU U KOJUTOKBHYM
CTpECCaMH.

7.3. MerToguyeckue MaTepuajbl, oONpeaejsiiOlie NPOHEeTYPhI



OLICHMBAHUSA 3HAHUI, YMEHUI, HABBIKOB U (MJIM) ONBITA AeATEJIbHOCTH

TecTupoBaHue OCYIIECTBISETCS, JUOO TPU IMOMOIIM KOMITBIOTEPHOMN
CHUCTEeMBbl TECTUPOBAHUSI, TUOO C HCIOJIH30BAaHWEM BBIJIAHHBIX TECT-3aJIaHUM Ha
oymaxkHoMm Hocutene. Bpems TectupoBanus 30 MuH. 3aTeM OCYIIECTBISETCS
MPOBEpPKA TECTa IK3aMEHATOPOM M BBICTABIIACTCS OIIEHKA COTJACHO METOJIUKHU
BBICTaBJICHUS OLICHKU MPU TIPOBEICHUH ITPOMEKYTOUYHOM aTTECTAIIUU.

Pemienne craHmapTHBIX 3a7a4  OCYIIECTBISETCS, JIMOO TPH ITOMOIIU
KOMIBIOTEPHOU CHUCTEMbI TECTHUPOBAHUS, JIMOO C HMCIOJIH30BAHUEM BbIJAHHBIX
3amad Ha OyMaxkHOM Hocutene. Bpems pemenus 3agad 30 muH. 3aTem
OCYILECTBIISIETCA TMPOBEpPKA pEHICHUs 3alad AK3aMEHAaTOPOM M BBICTABISACTCS
OIICHKA, COIVIACHO METOJAUKH BBICTaBICHUS OIEHKU TMpPHU MPOBEICHUU
MIPOMEKYTOUYHOMN aTTEeCTAINHU.

Pemienne npukiIagHbIX 3a7a4  OCYILIECTBIISIETCS, JMOO TMpU TOMOIIU
KOMITBIOTEPHONW CHCTEMbI TECTHPOBAHMS, JIMOO C HMCIIOJIH30BAHUEM BBIJAHHBIX
3a7a4 Ha OymakHoM HocuTene. Bpems pemenus 3amad 30 MuH. 3atem
OCYIIIECTBIISIETCS TPOBEPKA PEIICHUs 3a7ad 3K3aMEHATOPOM M BBICTABIISCTCS
OIICHKAa, COIVIaCHO METOJUKHA BBICTABJICHUS OLICHKU TPH MPOBEACHUU
MIPOMEKYTOUYHOM aTTECTAIINH.

8 YYEBHO METOAUWYECKOE U HTH®OPMALIMOHHOE
OBECIHHEYEHHUE JUCIHUIIJIUHDBI)
8.1 IlepeyeHb y4eOHOIi JUTEpPATYpPbl, HEOOXOIAMMOM JJsi OCBOEHMS

JAUCHUITJIMHBI
1. Teopm{ MCHCIPKMCHTA: UCTOPUA ynpaBnqueCKoﬁ MBICIIU, TCOPpHA OpraHU3alum,

OpraHu3allMOHHOE TOoBeeHNe [DnekTpoHHbIN pecypce] : yuebHuk / E.B. AnsgOuna [u np.]. —

OneKTpoH. TeKcToBble naaHHble. — HoBocuOupck: HoBocubupckuil rocyaapcTBEHHBIH
TexHW4Yeckud yHuepcuter, 2014. — 705 c. — 978-5-7782-2404-9. — Pexum
noctyma: http://www.iprbookshop.ru/47701.html

2. OpraHu3aliioHHOE TIOBeJeHHWE [DJIEKTPOHHBIM pecypc] : y4eOHUK Jyist
CTYACHTOB BY30B, OOydYaroIlIUXCs [0 HampaBieHU0 «MEeHEeKMEHT» M CIEelHaTbHOCTH
«Conmonorus» / FO.JI. KpacoBckuit. — 4-e u3a. — DIEKTPOH. TEKCTOBbIE JaHHbIE. — M. :
IOHUTU-AAHA, 2017. — 487 c¢. — 978-5-238-02186-7. @—  Pexum
nocryma: http://www.iprbookshop.ru/71032.html

3. Teopuss =~ MEHEIKMEHTA: OpraHM3allMOHHOE  TIOBEJCHUE: KypcoBoe

NpoeKTUpoBaHUE [DNeKTpoHHBIH pecypc]: VYued. mnocobue / H.J.Bomonuna, W.B.
N.B.JloryHoBa. - DnekTpoH. TekcToBbie, Tpad. man. (828 K6 ). - Boponex: ®I'bOY BIIO
«BopoHexckuii rocy1apCTBeHHbIN TeXHUYECKUI yHUBepcuteT», 2013. — daitn.

4, OpranuzannonHoe nosejneHue. OCHOBBI yNpaBieHUs [DJIEKTPOHHBIN pecypc] :
yaeObnoe mocobue mis By3oB / JIx.M. Jlxopmk, I'.P. JI>koyHC. — DJIEKTpOH. TEKCTOBBIE
mannele. — M. : IOHUTU-IJAHA, 2015. — 460 c. — 5-238-00512-1. — Pexum

noctyma: http://www.iprbookshop.ru/52063.html.

8.2 Ilepeuenb MHGPOPMALMOHHBIX TEXHOJIOTHI, UCHOJb3yeMbIX NPH
OCYLIECTBJIEHMH 00pPa30BaTEeJNbHOI0 MpoLecca IO JAUCHUIUINHE, BKJIOYasf
nepeyeHb JIMIEH3MOHHOI0O MNPOrpaMMHOI0  o0eclmeYyeHusi, PpecypcoB
HH(OPMAIMOHHO-TEJIEKOMMYHUKANMOHHOU ceTHn «AHTepHETY,


http://www.iprbookshop.ru/47701.html
http://www.iprbookshop.ru/71032.html
http://www.iprbookshop.ru/52063.html

COBPEMEHHBIX MNPO(EeCCHOHATBHBIX 0a3 JAaHHBIX M HHGPOPMALMOHHBIX
CIIPABOYHBIX CHCTEM:
KoMieKT JIMIIeH3UOHHOT0 MPOTrPAMMHOTI0 00ecredeHus :
1. Akanmemuueckass JUIEH3MUS HA HCIOJb30BAHUE MPOrPAMMHOIO
obecneuenus Microsoft Office.
Pecypcnl UHGPOPMALMOHHO-TEJIEKOMMYHHUKAIITUOHHO M ceTH
«HHTEpHET»:
e http://www.ecsocman.edu.ru denepalibHbIii 00pa30BaTEILHBINA MOPTAI:

Oxonomuka. Counonorusi, MenemxMeHT. bonpmias anekTpoHHas
OoubIMoTeKa

e WWW.edu.ru (¢enepanbhblii moptan «Poccuiickoe 00pa3oBaHue»)

e http://www.aup.ru AIMUHHCTPATUBHO-YIIPABICHICCKHIA MOPTAJL:
MEHEIDKMEHT M MapKeTHHI B Ou3Hece. boiblnas ayieKTpoHHas
OoubImoTeKa

e http://mevriz.ru/ Xypuan «MenemxmeHT B Poccuu 1 3a pyoexom»

e http://www.rim.ru/’Kypnain «Poccuiickuii )KypHaa MEHEIKMEHTA

e 4brain — o0yyeHue MoIe3HBIM HABBIKAM.

HNudopmanuoHHO-CIIPABOYHbIE CUCTEMBbI:

Cnpasounas I[IpaBoBas Cucrema Koncynprant [Litoc.

DNEeKTpOHHBIN nepuoanyeckuii cnpaBoyHuk «Cucrema TAPAHTY.

CoBpemeHnHblIe npodeccHOHANbHBIE 0a3bI JAHHBIX:

— Mdenepanphblii mopran «Poccuiickoe odpaszoBanuey» — http://www.edu.ru

— Nudopmarnimonnas cucrema «EquHoe okHO AocTyma K o0pa3oBaTeIbHbIM
pecypcam» — http://window.edu.ru

— Epunas komekuus 1U@POBBIX  00pa3oBaTENbHBIX PECYpCOB  —
http://school-collection.edu.ru

— @enepanbHbIl 1EHTP WHOOPMALIMOHHO-00PA30BATEIIBHBIX PECYPCOB —
http://fcior.edu.ru

— Poccwuiickwuii mopTan pasBurtus — http://window.edu.ru/resource/154/49154

9 MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXOJAUMAS JIA
OCYHECTBJIEHUA OBPA30OBATEJBHOI'O ITPOIECCA

JlekuuonHas ayIuTOpus, OCHAIIEHHAs MYJIbTUMEIUNHBIM
o0opynoBaHueM (MIPOEKTOP, DKpPaH, 3BYKOBOCIPOU3BOJSIICEC OOOpPYHAOBAHHE),
00€ecIeYnBarOIIUM JIEMOHCTPALINIO (BOCTIPOM3BEICHHE)

MYJIbTUMEINA-MaTEePUaJIOB

AyYAUTOPHMH JJIA NPAKTUYECKUX 3aHATHH, OCHAIIICHHBIC:

- MYJIbTUMEINAHBIM 00opyI0BaHUEM (mpoekTop, DKpaH,
3BYKOBOCIIPOU3BOJISIIEE O0OpYI0BaHKE), OOECIEYMBAIONIUM JIEMOHCTPAIUIO
(BoCIIpOM3BEICHNE) MYJIbTUMEINA-MATEPUATIOB

- HHTEPAaKTUBHBIMU MH(POPMALIMOHHBIMH CPEICTBAMU;
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- KOMIIBIOTEPHOU TEXHUKOM C ITOAKIIOUYECHUEM K ceTh MHTepHeT

10. METOANYECKHUE YKA3ZAHUSA JJIAA OBYYAIOIIIUXCS 11O
OCBOEHMIO JUCIUITJIMHBI (MOY JI51)

Ilo nmucnummHe «OpraHu3allMOHHOE IIOBEICHHUE» YNTAIOTCS JICKIWH,
IIPOBOJATCS NMPAKTUUECKUE 3aHATHUA.

OCHOBOIl H3y4eHHs] JUCLUUIUIMHBI SABISIIOTCA JEKUWH, Ha KOTOPBIX
U3JaralTcs Hanbosee CyneCTBEHHbIC U TPYAHbBIE BOIIPOCHI, a TAK)KE BOIIPOCHI, HE
HaIIEIINE OTpaXXeHHs B yueOHOI TuTeparype.

[IpakTrueckre 3aHATHS HaNpaBJICEHbl HA NPUOOPETEHHE MPAKTHYECKUX
HABBIKOB YINPABJICHUA MOBEACHUEM JIMYHOCTH W TPYINNbl B OPraHU3ALUSX..
3aHATUS TPOBOJATCS MyTEM PEIICHUS KOHKPETHBIX 3314 B Ay AUTOPHUHU.

By yueOHbIX 3aHATHIA

HGHTGHBHOCTL CTYACHTA

Jlexnusa

Hamucanune KOHCIEKTa JIGKIMHA: KPaTKO, CXEMaTH4HO,
[OCJICIOBATEIbHO  (DUKCUPOBATh  OCHOBHBIC  TOJIOKCHUS,
BBIBOJIbI, (OPMYIHUPOBKH, OOOOIIEHHS, [MOMEYaTh BaKHBIC
MBICJIM, BBIACIIATH KIIIOYCBLIC CJIOBA, TCPMUHBI. HpOBCpKa
TEPMHHOB, TOHITHH C MOMOIIBIO SHIUKIIONEINH, CIOBAPEH,
CIIPaBOYHHUKOB C BbIIIHCBIBAHUCM TOJIKOBAaHUII B TCTpalb.
O0o3HavueHHuEe BONPOCOB, TEPMUHOB, Marepuaia, KOTOpPbIC
BBI3BIBAIOT TPYAHOCTHU, IIOMCK OTBCTOB B peKOMeHILyeMOﬁ
autepatype. Eciu caMoCTOsATENbHO HE yIaeTcsi pa3ooparhes B
MaTepuaie, HeoOXoauMo C(HOpPMYITHPOBATh BOIPOC U 33J1aTh
MPEIoJIaBaTeII0 Ha JICKIIMH WIN Ha MPAKTHYECKOM 3aHSITHH.

IIpakTrueckoe
3aHATHE

KoncnektupoBanue pekoMeHAyeMbIX HCTOYHHKOB. Paborta c
KOHCIICKTOM HCKHHﬁ, MOoAroTOBKAa OTBETOB K KOHTPOJIBHBIM
BOIIPOCAM,  IPOCMOTP  PEKOMEHIYEMOM  JUTEpaTYpBHI.
[TpocnymmBanue ayimo- U BUACO3AMNUCEN MO 3aJaHHON TEME.

CaMocrosTenbHas pa60Ta

CamoctosaTenpHass ~ paboTa  CTYOEHTOB  CIOCOOCTBYET
rIyOOKOMY YCBOEHHSI y4eOHOTO Marepuajga W Pa3BUTHIO
HaBBIKOB ~ camooOpa3oBanusi. CamocrosiTenbHas  paboTa
MPEIIoIaraeT CIeAYIONINe COCTABIISIONIHE:

- pabora C TeKcTaMHU: YyYeOHHKaMH, CIPAaBOYHHUKAMH,
JOTIOJTHUTENIFHON ~ JIUTEpaTypoil, a Takke mpopadboTKa
KOHCIIEKTOB JICKIIHIA;

- BBITIOJTHEHHUE JIOMAIITHUX 3a/IaHUN U PacUeTOB;

- paboTa HaJ TeMaMH JJIsl CAMOCTOSITEIHHOTO N3YUCHHUS;

- ydacThue B paboTe CTyAEeHYECKUX HAy4YHBIX KOH(epeHIui,
OJIUMITHAT,

- TOITOTOBKA K MPOMEXKYTOYHON aTTECTAIINN.

[Toaroroska k
MPOMEKYTOYHOM aTTECTALUH

l'oToBUTBCSI K  NOPOMEXKYTOYHOM  arTecTalh  CIIEAyeT
CUCTEMATUUYCCKH, B TCUCHHUC BCCTO0 CEMECTpA. NHTencuBHas
MOArOTOBKA JOJDKHA HAyaTbCsd HE MO3JHEE, 4YeM 3a
MECSI-TIOJITOpAa 10 MPOMEKYTOYHON aTrTecTauuu. JlaHHbIE
nepes 9K3aMEHOM, 3K3aMEHOM Tpu AHS I (GEeKTUBHEE BCETO
HCII0JIB30BATh JJISI MOBTOPCHUA U CUCTEMATU3allW MaTCpUaia.




