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Beenenue

[TpakTHueckast 1 caMOCTOsITENIbHAsL pab0Ta CTyIeHTa — 4acTh 00pa30BaTEIbHOIO
npouecca, SBISETCS  JUAAKTUYECKUM  CPEICTBOM  pa3BUTUS TOTOBHOCTH K
npo(eCCUOHATBHOMY CaMO00pa30BaHUIO, CPEACTBOM IIPUOOPETEHUS] HABBIKOB U
KOMIIETEHIIUH, COOTBETCTBYIOUIMX KOMIIETEHTHOCTHOM MOJENIN  BBIIYCKHUKA,
OCBOUBILET0 OCHOBHYIO IIPO(ECCUOHATIBHYIO 00pa30BaTENIbHYIO IPOTPaMMy BBICILIETO
oOpa3oBaHU4.

[leapto  camocTOATENHLHOW  PabOTBI  CTYAEHTOB  SIBJISIETCS  OBJAACHHE
dbyHIaMEHTaNIbHBIMU 3HAHUAMH, TNPOPECCHOHANBHBIMU YMEHHSIMH U HaBbIKaMU
ACSITENIbHOCTY 1O  TpO(UI0, OMBITOM  TBOPYECKOM,  HCCIEI0BATENbCKOU
aestenbHocTH. CaMocTOsITENbHAsE paboTa CTYACHTOB CIHOCOOCTBYET pPa3BUTHIO
CaMOCTOSITEIbHOCTH, OTBETCTBEHHOCTH U OPTaHW30BaHHOCTH, TBOPYECKOTO MOAX0a K
pEeILIeHHUI0 MpobsieM yueOHOro U Mpo(hecCHOHATBHOTO YPOBHH.

[TpakTHyeckast U caMOCTOsITENbHAS pab0OTa CTYACHTOB SIBJISIETCS 0053aTeIbHBIM
KOMIIOHEHTOM y4eOHOro mnpouecca g Kaxaoro cryaeHra. llpu onpeneneHun
COJIEp)KaHUSI CaMOCTOSITEIbHOM pabOThl CTYIEHTOB YUYUTBHIBAETCA MX YPOBEHb
CaMOCTOSITENIbHOCTU U TPEOOBAaHUS K YPOBHIO CAMOCTOSITEIbHOCTU BBIITYCKHUKOB IS
TOT0, YTOOBI 3a EPUOJ] 00YUEHHUSI HICKOMBIN YPOBEHb ObLII TIOCTUTHYT.

OcCHOBHBIMU (OpMaMH OpraHU3aLUU CAMOCTOATEIBHOW pPAabOTHI CTYAEHTOB
ABIISIIOTCS: TOJTOTOBKA K BBIMOJHEHUIO J1a0OpaTOPHBIX pabOT M WX 3alluTe,
BBITIOJTHEHHE JOMAITHUX 3aJaHui (BKIII04Yasi paboTy CO CIIOBapsIMHU U CIIPAaBOYHUKAMH,
O3HAaKOMJICHHE C HOPMATHBHBIMU JOKYMEHTaMH, pEIIeHHWEe 3a7ad, OTBET Ha
KOHTPOJIbHBIE BOMPOCHI, 3al0JHEHHE paboyeil TeTpaau, aHaIuTHU4YecKas oOpaboTka
TEKCTa), BBIMOJIHEHUE KYPCOBBIX MPOEKTOB UIH PabOT, MOATOTOBKA K KOJJIOKBUYMaM
U K KOHTPOJLHBIM paboTaM, MOATOTOBKA K MPAKTHUECKUM 3aHATHSAM, IOATOTOBKA K
3au€Ty (9K3aMeHy) [0 KOHKpPETHOW [HUCUMIUIMHE, TOATrOTOBKa JOKJIaja K
BBICTYIUICHHIO Ha CEMUHApE IO 33/JaHHOI TeMe, PaCIIUPEHHOEe U3yYeHUE OJHOIO U3
pa3esioB JUCLMILIMHBI, TPOYUTAHHBIX Ha JICKUHUSAX B KpaTKOil (opMe, BHINOIHEHHUE
pacuétHo-Tpaduyeckux pador (B TOM 4dHCIE ¢ wHcHoib3oBanneM I[IOBM wu
COOTBETCTBYIOIIUX MPOQPWII0 TUCLHUIUIMHBI MPOTrPAMMHBIX MPOJIYKTOB, OCBOEHUE
JOTIOJTHUTENIBHOTO ~ Marepuaia B (opmaTre  OHJAWH-KypCcOB,  y4eOHO-
uccienoBaTenbckas padboTa u ap.

Oo0s3aTenpHas caMocTosATeNbHas padoTa 0OecrneurnBaeT MOArOTOBKY CTYIEHTA K
TEKYIIMM ayJUTOPHBIM 3aHATHSIM. Pe3yibTaThl 3TOM MOATOTOBKH MPOSBISIOTCS B
aKTUBHOCTH CTyJ€HTa Ha 3aHATHUSX W KA4YeCTBEHHOM YpPOBHE TPEICTaBICHHBIX
JIOKJIaJIOB, BBITOJIHEHHBIX KOHTPOJBHBIX paOOT, TECTOBBIX 3alaHU U JApyrux (hopm
TEKYIIETO KOHTPOJIS.

KonTtpomupyemass camoctosiTeNibHass paboTa HampaBlieHa Ha YrIyOleHUEe u
3aKperyIeHHe 3HaHUM CTyIeHTa, Pa3BUTHE aHATUTUYECKUX HABBIKOB IO MPOOIeMaTHKe
aucuuiiuHbl.  [lonBeeHMe HMTOrOB W KOHTPOJIb 3a PE3yJbTaTOM Takux (opMm
CaMOCTOSITENIbHOM PabOTHI OCYLIECTBIISETCS BO BPEMsI 3aHATUM, TPOBOJUMBIX B hopMe
KOHTaKTHOU paboThlI.



1. MeToguvecKkue peKOMEHIAIUN [0 OCBOCHUIO Y4e0OHOIr0 MaTepuaJia mno
KOHCIIEKTY JICKIUH U JONOJHUTEJIbHOU JINTepaType

N3ydenune TeopeTHyecKor 4acTH TUCIUIUIMH MPU3BAHO HE TOJBKO YTIyOUTH U
3aKpeNUTh 3HAHMS, MOJTYUYEHHbIC HAa ayJIUTOPHBIX 3aHIATHUSAX, HO U CIIOCOOCTBOBATH
Pa3BUTHUIO Y CTYJICHTOB TBOPYECKMX HABBIKOB, WHMIIMATHUBBI M CIIOCOOHOCTH
OpraHu3oBaTh cBoe Bpems. [lmaHupoBaHue BpeMeHH, HEOOXOJAMMOTO Ha H3y4YEHHE
JTUCLUIUIMH, CTYJEHTaM JIy4llle BCEr0 OCYLIECTBISATh BECh CEMECTP, MPEAYCMATPUBAS
IIPY 3TOM PETYJISIPHOE MTIOBTOPEHUE MaTtepuana. Marepuai, 3aKOHCIIEKTUPOBAHHBIN Ha
JEKIHSIX, HEOOXOIUMO PETYISIPHO MpopadaThiBaTh W JOMOIHATH CBEIACHHUSIMHU W3
OPYTHUX MCTOYHUKOB JIMTEPATYPHI, MPEICTABICHHBIX HE TOJBKO B MPOrpamme
JTUCLUIUIMHBL, HO ¥ B IEPUOINYECKUX U3AaHUsIX. [ [py n3yueHnn TUCIUILIMHBI CHAavYasa
HEOOXOJIMMO MO KaXJIO0W TeMe MPOUYUTaTh PEKOMEHJIOBAHHYIO JIUTEpaTypy H
COCTaBUTh KpPAaTKUKA KOHCIIEKT OCHOBHBIX IIOJIO)KCHUI, TEPMHUHOB, CBEICHUM,
TPeOYIONINX 3allOMUHAHUS W SBJISIONIUXCS OCHOBOIOJIATAIOIIMMU B 3TOW TeMe s
OCBOCHHUS TOCICAYIOIMUX TeEM Kypca. [nd pacmumpeHus 3HaHUS MO JIUCUMILIAHE
PEKOMEHIYETCS UCIOJIb30BaTh MIHTEpHET-pECYPCHI; TPOBOAUTH ITOUCKHU B PA3JIAYHBIX
CHUCTEMAax Y UCIIOJb30BaTh MAaTEPHUAJIbl CAMTOB, PEKOMEHIOBAHHBIX ITPEIOAaBaTEIIEM.

[IpakTHdeckyro, a TaKXke CaMOCTOATEIBHYI padoTy clielyeT HauuHaTh C
TO0pabOTKH KOHCIIEKTA, JKEJIaTeJIbHO B TOT ke JIeHb. C 11e/1bI0 J0paboTKH HEOOXOAMMO
B NEPBYIO OYEPEIb MPOYUTATH 3AMKUCH, BOCCTAHOBUTH TEKCT B MAMSATH, a TAKKE
HCIIPAaBUTh OMHUCKH, paciiudpoBaTh HE MPHUHSITHIE paHEE COKpAICHUS, 3alOTHUTH
MPOIMYUICHHBIE MECTA, TIOHSITh TEKCT, BHUKHYTh B €r0 CMBICI. [lanee cienyeM n3y4uTh
MaTepual, HCIOJb3ys PEKOMEHIYEMYIO JIMTEpPATypy, paspemas B XOJI€ YTCHUS
BO3HHUKILIME paHEe 3aTPYyAHECHUS, HAXO/IsI OTBEThI HA BOMPOCHI, a TAKKE JIOMOJHAS U
WCTIPABJIsIl CBOM 3alKCH. 3alUCH JIOJDKHBI OBITh HATJISIHBIMU, ISl YETO CIIeIyeT
MPUMEHATh pa3lidyHble CHocoObl BbIAeACHUN. [loATOTOBIIGHHBIM KOHCHEKT H
pEKOMEHIyeMas JINTEpaTypa HCIIOJIb3YIOTCS MNPU IIOJANOTOBKE K IPAKTHYECKOMY
3aHSTHIO.

2. Cogep:xaHne caMOCTOSATEIbHOI PA0OTHI CTYICHTOB 10 IMCIHUIJIMHE
«IKOHOMHYECKHE NMPODJIeMbI TEXHOJOTHYECKOT0 NPeANPUHAMATEIHCTBA»

Tema zanamusa Nol «Ilonamue u 0coOeHHOCMU MEXHOI0ZUYECKO20
npeonPUHUMAM EIbCIEA)

1.  TloHsATHE TEXHOJOTUYECKOTO MPEANPUHUMATEIHCTBA.

2. Oco0eHHOCTH MHBECTHIIMOHHBIX MPOEKTOB TEXHOJIOTUIECKOTO
peIpPUHIMATEIHCTBA.

3. Cneunduka pazpadoTKi OU3HEC-TUIAHOB MPOEKTOB TEXHOJIOTUYECKOTO

MPEINPUHUMATENBCTBA.

Tema 3anamusa Ne2 «Ilouck uoeu 011 mexmHoi02uuecKoz2o
NPEONPUHUMAM E1bCI A



Kak npuaymaTts HOBYIO HAECIO.

Hcrtounukn unei.

WNnentudukarus npoodieM pblHKa.

Kputepun naen.

dopMynHrpoBKa OU3HEC-UIEH: OCHOBHBIE BOIPOCHI.
TexHon0rMYecKkre MpoIecchl B paMKax pean3aliy NpoeKTa.

onhkowdrE

Tema 3anamun Ne3 «Komanoa npoexmay

1. [TpunHIUTIEI OPMUPOBAHUS KOMAH/IBI.
2. MoTtuBarusi.
3. DTarbl pa3BUTHS KOMaH]IbI

Tema 3anamua Ned «Ilenesasn ayoumopusa u cmeiikxonoepwt. Ilennocmnoe
npeonolcenue KaK 0CHOBHOI Kpumepuil pblHOYHOI NPUBTEKAMEeIbHOCHU
nPOEKmoe)

ITonsiTue cermeHra.

O1nieHka cerMeHTa phIHKa.

[TopTpeT morpeduTens u ero CTPyKTypa.

[ToTpebuTenu Ha pHIHKAX.

[ToHsiTHE LIEGHHOCTHOTO MPEJIOKEHUS.

®opMUpOBaHUE IIEHHOCTHOTO MPEIJI0KEHUS.
Creitkxonepbl TEXHOJIOTMYECKOTO MPEINPUHUMATEIHCTBA

NogakowobdPE

Tema 3anamusn No5 «Ananu3 polHOYHOU NPUBTEKAMETbHOCIU RPOEKMA.
Ouenka nomenyuana poinka. AHAAU3 KOHKYPEHM 06

1. AHaIIN3 pbIHKA.

2. IToaxo/ibl K MOJACYETY EMKOCTH PhIHKA.

3. OT pbIHKA K TPUOBLIH.

4, AHallN3 KOHKYPEHTOB.

5. KoHkypeHTHBIE TpEUMYIIIECTBA.

6. [To3unmoHupoBaHUE MPOAYKTA.

Tema 3anamusn No6 «MVP kak npoexmnoe pewrenue. MunumanvoHo yeHHwlil
npooyKkm»

1. [Tonsitue MVP.

2 Kirouessie Bepcun MVP.

3. Bonpocs! 1o coznanus MVP.
4, MVP u xauecTBo.

5 Tuner MVP.

Tema 3anamun Ne7 «Moodenu monemu3zayuu npoeKkmos. IKOHOMUYECKU
ananu3 mooenei,
1. Bunabl Mmojeneil MOHETU3ALIMY.



bazoBbie moaenu.

Pexmamuast MoJieib.

Mojiesib reHEpUpPOBaAHUS TTPOJAK.
KPI moneneii.

ok whn

Tema 3anamusa Ne8 «@unancosasn mooenv npoeKmoes)

1.  CrpykTypa HOTOKOB 10XOJIOB U PACXOJIOB.

2. BHemHne v BHyTpEHHUE OTPaHUYEHUS] (PUHAHCOBOM MOJEIH.

3. Ormenka npoekTa Ha 0a3ze MOJyYHUBIIUXCS (PUHAHCOBBIX MOTOKOB.
4, OlnieHKa MPOEKTa C Y4ETOM PUCKOB.

Tema 3anamua Ne9 «buznec-wooe 1o npoekmos. Quenka 603modrzcHocmeil
ouzneca»

1. Kapra 6uznec-mozaenu.

2. Mogaenu B2B u B2C. TectupoBanue rumnores.

Tema 3anamusa Nel ) «Mapkemunzoevie KOMMYHUKAUUUY
Boponka 6usHeca.

DTarnbl BOPOHKH MapKETHUHTA.

DTarnbl BOPOHKH MPOJAXK.

PexnaMubie KaHAIBI.

[omaiku KOHBEpPTALUHY.

Kananbsl koMMyHUKAIUH.

ook whE

Tema 3anamusn Nell «Hneecmupoeanue npoeKkmoe mexHoaoZudecKozo
npeonpunumamenvcmea. Cnocoodvl UHEECHUPOBAHUA)

1. NuBectumum.

2. M cToYHUKH MHBECTHIIHH.

3. AJbTEpHATUBHBIC UHBECTHUIINH.

4, JKu3HEHHBIN IMKJI KOMIIAHUHM TEXHOJIOTHYECKOTO
MpeNpPUHUMATEILCTBA.

5. Bu b1 uHBECTOPOB.

6. ITourck HHBECTOPOB.

7. IToBeneHueckue puHAHCHI.

8. NHBecTUIMOHHAS TPUBJIEKATEIHLHOCTh ITPOCKTA.

Tema 3anamusa Nel2 «Ilpedocmaenenue pe3yibmamoe npoeKma
1. I;tan MTHBECTULIMOHHOM NTPE3EHTALIUY.
2. [ToaroroBka mpe3eHTaMK MPOSKTa IJIs UHBECTOPA.



3. Cl/ITyalII/IOHHbIe 3aJaYi 1JIF IPAKTHYCCKHUX paﬁoT no IMCIMIIJIMHE
«IKOHOMHUYECKHE l'[pOﬁ.]'IeMbI TEXHOJIOITHYIECKOI'o NMpeANpPpUHUMATE/ILCTBA)

3aganue 1

CocTaBUTh TEXHHKO-3KOHOMHYECKOE OOOCHOBaHUE pa3palOTKW cailTa s
3aKa34MKa, B COOTBETCTBUU C UMEIOIIMMCS TEXHUYECKUM 3aJaHUEM.

Oowgue mpebosanus K caiimy

Cmunucmuueckoe ogpopmienue

Crunuctudeckoe odopmIieHHE caiita JIOJIKHO COOTBETCTBOBATh
KOPIOPATUBHOMY CTHJIIO U OOS3aTENBHO COJIEpkKaTh €Tr0 IBETOBBIC U TpadUUECKUe
AJIEMEHTBHI, JJOTOTUI KOMITAHUH.

[pudte, wucnonblyemMble B TEKCTOBOM Marepuan caiTa, JIOJKHBI
COOTBETCTBOBATH LIPHU(PTaM

Opay3epos: Tahoma, Tahoma Bold, Tahoma Italic, Arial, Arial Bold.

Pa3zmep (kermnp) mpudToB q0iKeH 00ecTeunBaTh yA00CTBO BOCIIPUAITHS TEKCTA
MIPY MUHUMAJIBHO JOMYCTUMOM pa3Mepe FKpaHa.

[IBera: dupmennsiii cunuit (RGB: 3/70/140, RGB: 0/111/183), opanxeBbIit
(RGB: 236/71/25, RGB: 252/176/2), 3en¢nniit (RGB: 65/106/0, RGB: 153/193/0).

OO0s3aTenbHO  MCTONB30BaHUE (UPMEHHBIX MHMHHUATIOPHBIX KapTHHOK Ha
COOTBETCTBYIOIIMX pa3/ieliax caiTa, a TaKkxke 3yeMeHTa «['opoa» Ha BCeX CTpaHMIlax
caura.

@il poauK HE HyXEH. J[omycTHMO HCHoJib30BaHUE HEOOIbIION (iidI-
aHUMAaIUH.

Cmpykmypa caiima u Haguzayus

CallT IOMKEH COCTOSITh U3 7 CTPAHUIL: O KOMIIAHWM, BAKAHCUHU, HAIIPABJICHUS
nesiTenbHOCTH, property management, facility management, anroputm paOoThI
KOMIIaHUH, HAIlI1 KOHTAKTHI.

CailT Tak ke JOJKEH COAEPKAaTh HABUTAIIMOHHYIO IIANIKY C pa3feiaMu, a TAKKe
MOJIBAJI, B KOTOPOM OYyJIET pacroiarathCsi KOHTaKTHast HHpopmanus (tenedon, e-mail,
KapTa caiTa).

O Komnanuu

JlaHHBIN pa3zien JOJKEH colepkaTh KpaTKylo WH(OpMalKiO O KOMITAHWH, a
Takke rpaduyecKkoe MpeACTaBICHHE Treorpaduueckoro OOCTY)KWBAHHS PETUOHOB
Poccun. OToT paznen ABiasieTcs OCHOBHOM CTpaHUIIEH caiiTa.

['maBHas cTpaHulla SIBISETCS OCHOBHOM TOYKOM Bxojaa Ha caiT. OHa JOJbKHA
obecrnieunBaTh JIOCTYI KO BCEM OCHOBHBIM pa3zjieiiaM cauTa.

Bakancuu

Tekyiuii pa3en 10JKeH COAePKaTh CIIUCOK BAKAHTHBIX MECT, KOTOPBIE ceiuac
JOCTYITHBI B KOMITAaHHH.

Hanpaegnenusa oeamenvnocmu

Kpatkuii pa3zen BBeJieHUS B HAMPABJICHUS JI€ATEIbHOCTH KOMMAHUM (KaX bl
U3 pa3/ieNIoOB COJEPKUT B c€O€ MOAMYHKThI, KOTOPBIE OyAyT PACKPBIBATHCS HA JPYTUX
BKJIaskax). HampaBienusi mpejcTaBieHbl B BUE JBYX KOJOHOK. MOXHO HM30€XKaTh



CO3/1aHKE TOJIPa3AeIOB, HO TOT/1a MPUJIETCS PaCKpPhIBATh HAIIPABICHUS Cpasy.
ATpuOYTHI CIMCKA KaXKIOTO HaIpaBJIeHUs (Bcero 2):

o N3obpaxkenue

o CooTtBeTcTByIOIIIas MUHUATIOpHAs (UpPMEHHAs KapTUHKA, JIOTHYECKU
TIOIXOJISITIIAS TTO/T MTYHKT JAEATeTbHOCTH

o HammeHoBaHMe HanpaBICHUS

o KpaTkoe BBe/IeHHE B CTPYKTYpY HaIlpaBJICHUS

Property management

Pa3nen, kotopblil Oosiee MOAPOOHO PACKPBIBAET Ka)KAbId MYHKT HAIpaBICHUS
neATeNbHOCTH (property management).

Facility management

Paznen, anamoruunslii property management. Bce ananoruyHo, TOJIBKO MPO
Hamnpasyienue Facility management.

Anzopumm nawieii padomat

OTOT pa3fen AOKEH KPaTKO U YETKO WILTIOCTPUPOBATH AJITOPUTM pPadOThI
komnanuu. C mpaBoi CTOPOHBI NMPUCYTCTBYET 3alMKIEHHAs OJIOK cxema, KOTopas
rpaduyecku (KapTUHKaMH) Ja€T MOHATh, KaK yCTpoeH aiaroput™. C JIeBOH CTOPOHBI
HAXOJATCS MMYHKTbI, KOTOPbIE OYEHb KPaTKO OOBSICHSIOT CYTh KaKAOW rpaduueckoit
WUTIOCTPALK, HaXOSIIUNCS C JIEBOM CTOPOHBI.

Hawiu konmaxkmul

3aKITIOYUTENbHBIA Pa3eN, KOTOPbI COAEPKUT KOHTAKTHYIO HH(OPMAIHIO:
Tenedon, E-mail, agpec. Tak xe cogepxut google (yandex, 2gis) KapTbl, KOTOPbIA
TOYHO yKa3bIBACT Ha PACIIONIOKEHHE TOJIOBHOTO orica KOMITaHUU Ha Kapte. [lomkHa
MPUCYTCTBOBATh 0OpaTHas CBsI3b: M0JIe UM (00s3aTeNIbHOE IS 3aM0JHEHUs ), osie E-
mail coOecennuka (00s3aTeNbHO JJIS 3aIMOJHEHHUS), TMOJE TEKCTa COOOIECHUS
(obs13aTenbHOE).

3aganue 2

Menemxkepy mpoekTa Mo pa3paboTKe MPOrpaMMHOIO MPOIyKTa HEOOXOAMMO
MIPUHSTH PEIICHUE O BEIOOPE apXUTEKTYphl pazpadaTbIBa€MOro MPOAYKTA.

HmeroTcs nBe albTepHATUBBI:

1. MoHO BBIOpaTh MPOCTYIO0 APXUTEKTYPY KIMEHT/CepBep, MPUIEM U3BECTHO,
YTO B 9TOM CJIy4ae CTOMMOCTH pa3paboTku cocTaBuT 40 ThIC. pyoO.

2. MoxHOo BbBIOpaTh Oo0Jiee CIIOXKHYIO MHOTO3BEHHYIO apXUTEKTypy, H
MOJyYUTh MPOIYKT C OONBIIMMHU BO3MOXHOCTSMH, HO B ITOM cClly4ae CTOMMOCTD
pa3pabotku coctaBut 140 ThIC. pyo.

byaem cuuTtaTh, YTO YHMCIO TPOJAX MOXKET OBITh ManbiM (7 TPOJaX B
ron),cpenauM (12 mpogax B rof) wiu 6oasmuMm (18 npogax B rox).

[lenoBast monuTrKa GUPMBI TAKOBA, YTO:

* MpPU MaJOM YHUCJE MPOAAXK JHOOOU MPOMYKT MPOJAETCS MO MUHUMAILHOM
neHe B 12 Twic. py0.; * IpU CpelHEM YHCIE MPOAAXK MPOCTOW MPOIYKT MOMKHO
npoaaBath 1mo 20 Teic. pyo., a cnoxHbId — 1o 30 ThIC. PYO.;

* 1pu 0oJbIIOM 00BEME MPOAAXK MPOCTON MPOAYKT MIPOJACTCS 110 TOM XKe



nene 20 ToIc. pyo., a CIOKHBINA MPOAYKT MOKHO MPOJIaBATh JOPOKE — 35 ThIC. PyO.

1) CocraBbTe IUIATEKHYIO MATPUIly JJsl TPHHATHS COOTBETCTBYIOIIETO
pEILIEHUS.

2) CocraBbTe MaTPUILy PUCKOB JIJISl IPUHSATHS COOTBETCTBYIOIIETO PEIICHUSI.

3) Kakoe pemieHue cieayeT MPHUHSATh B COOTBETCTBUU C ONTHMHUCTHYECKUM
KpUTEpUEM?

4) Kakoe penieHue cieayeT MPUHATh B COOTBETCTBHU C TIECCUMHUCTHYECKHM
kputepueM Banpna? 5) Kakoe pemienue cienyeT NpuHITh B COOTBETCTBHH C

NECCUMUCTUYECKUM KputepueM CeBumka?

6) Kakoe pemeHne ciemyer NPUHITH B COOTBETCTBUM CO CMEIIAHHBIM
kputepueM ['ypBuiia, ecinu npuHATh K03 duirent neccumusma paBabiM 0,77

7) Kaxoe pemieHne ciieyeT NPUHITH B COOTBETCTBUH CO CMEIIAHHBIM

KputepueM ['ypBuna, eci npuHATh KO3Q(ULIHEHT neccuMu3Ma paBHbiM 0,47 9

8) IlycTh BepOSTHOCTH CHUTYAIMii MaJjloro, CPEIHEro M OOIBIIOro 4HCIIa
MpojaXx olleHeHkl a mpuopu kak 0,2; 0,6; 0,2. Kakoe pemieHue cieayeT NIpruHsITh?

3aganue 3
OneHnTh 3PPEKTUBHOCTh HMHBECTHUITUN B IIPOCKT Pa3pabOTKH, ICHEKHBIM ITOTOK

KOTOPOTO IIpUBEJICH B Tabuiie 1.

Tabnuua 1- JleHexHble MOTOKM MHHOBALIMOHHBIX IIPOEKTOB

Bapuant Jloxoabl M pacxoAbl MO roJaM peajn3alu HHBECTUIHOHHOTO
NPOEKTA, ThIC.pYO.

WHBECTHIINH J0X0/IbI E,%
1-u 2- i 3- i 4- i 5- i 6- i 7- 1 8- i

1 50 100 200 50 100 150 350 200 15
50 200 100 100 200 150 250 150

2 70 120 150 30 50 180 350 150 20
50 150 200 30 170 400 260 180

3ananmue 4

Ha ocHoBe mHpOpManuu o0 MTPOEKTE M TEMIOB MHQIISIIIUN YCTAaHOBUTH, KaK
uHIsAIMs BusieT Ha 3QPEKTUBHOCTh MHHOBAIIMOHHOTO MPOEKTA.

Tabnuma 2 - Temnbl HHPIISAIUN 110 TOJIaM peaanu3aliuy MpoeKTa

YpoBeHb HH(IALIUM 110 OTHOIIEHUIO K NpeAbIayleMy roay, % mo
Bapu- rogam
aut 1-i i 3- i 4- i 5- i 6- il 7- i 8- i
1 0 10 12 8 7 5 8 9
2 0 16 14 8 6 7 3 1
3aganue 5




12 % (15, 14).

Omnpenenutp Hanbonee 3G(HEKTUBHBIA MPOEKT U3 TPEX MPOEKTOB, IECHEKHBIC
MIOTOKH KOTOPBIX NMPHUBEIEHBI B Tabauie. HopMa 10X0JHOCTH MHBECTULIUI COCTABIISIET

Ta6HHHa 3 - I[GHC)KHLIG IIOTOKH AJIbTCPHATUBHBIX ITPOCKTOB

Bapuant IIpoekT /leHexkHBIE MOTOKH 1O IOAaM, ThIC. pyo0.
0 1 2 3 4

1 A -120 80 60

b -150 60 100 120

B -100 40 40 40 40
2 A -100 60 60

b -120 80 50 60

B -140 100 80 60 40

3aganue 6

CdopmupoBaTh onTuManbHbIN nopThens GupMbl Ha 1 Toa U 2 TOJ1a U3 IECTH
3((PEKTUBHBIX MPOEKTOB, MOKa3aTeau 3PPEKTUBHOCTH KOTOPHIX MPEICTABICHBI B
Tabnuie 4.
OO0beM MHBECTULIMOHHBIX BO3MOKHOCTEN (PMPMBI OrpaHryueH BennunHoi 900
ThIC.pyO. (850, 1000). [Tpenmonaraemast «rieHa» karmuraia 10 % (12, 11).

Tabmuua 4 - HuBectunmu u mokazatenu S(H(PEKTUBHOCTH  MHHOBAITMOHHBIX
IIPOEKTOB
O0beM eTMHOBpPEMEHHbIX BH/I no npoexram, % NPV no npoekram
Ba- MHBECTHLMH 10 POEKTaM, TBHIC.pYyO.
pu- TBIC.pYO.
antr | A | B |B | T | A|E|A|B|B|T|AO|E|A|B|B| T
1 300|200 |500 | 100 | 200 | 400 |13,6|19,4/12,5(21,9/15,0|15,6|282 | 256 | 321 | 268 | 91
2 350 | 250 | 450|120 | 180 | 420 | 14 | 19 | 12 | 22 |15,5|16 | 290 | 250 | 322 | 274 | 102
3 280 | 220 | 510|140 | 210|380 | 13 |19,5| 14 | 21 |15,2| 17 | 278|258 | 310 | 286 | 108
3aganue 7/

BoimmonHuTh aHanus AJIbTCPHATUBHBIX ITPOCKTOB A n b 1o crenenu PHUCKa.

[1poAOMKUTENTLHOCTD peau3aliy TPOCKTOB 5 JIET, MHBECTUIIUU MO MPOCKTaM
10 TeIC. A.€. JIeHe)XHBIE MOCTYIIICHHUS 10 IPOEKTaM I10 rojiaM OJJMHAKOBBIC — AaHHYHUTET.

Ilena kanuramna 10%.

Ta6nuna 5 - ExxeroHbie 10X0/IbI IO MPOEKTaM a u 0

IIpoexTr E:xeroannie 10X0AbI 10 BADHAHTM, ThIC. 1.€.

IleccumucTnyecku OnTumMucTHYECKH

‘ Hawub0oJ1ee BeposITHBIN
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A 25 3,5 4,0
b 2,0 4,0 5,0

3ananmue 8

Bre1Oparh aydimmuii BapuaHT WHHOBAIIMOHHOTO IPOSKTa HAa OCHOBE OIICHKHU
YpOBHS pHcKa. BapuaHTHI pa3audaroTcs pa3MepoM MOIy4aeMOoTro J10X0a, KOTOPHIH
3aBHCHUT OT COCTOSIHUSI DKOHOMHUKH.

Ta6HHHa 6 - XapaKTepHCTI/IKa AOXOOTHOCTH MHHOBAIIMOHHLBIX ITPOCKTOB B
3aBUCUMOCTH OT COCTOSAHHSA S3KOHOMUKH

CocTosiHE YJKOHOMUKH
. 5 5 -
IokasaTenu ; E < E § ’E - E § z §
- © E g 5 S E S S g X
2 S 5 g = S E
— an @) am >
BepositHocTs Pi, % 1 10 15 55 10 10
Hopwma noxona E, %
[ BapranT 1 6 12 18 25
Il BapuaHT 2 5 14 16 27
BepositHoets Pi,% | 2 15 20 40 20 5
Hopwma noxona E, % :
| Bap. -4 3 10 15 22
11 Bap. -6 4 13 14 24
3ananue 9

CdopmupoBaTh TmepedyeHb TpeOOBaHUN Il KaHAMAATa HA JOKHOCTb
MPOrpaMMUCTa, TEXHUYECKOTO MUCATENS], PYKOBOAUTENSI KOMaH/IbI.

OnpenenuTs METOAbl MOHMCKAa KaHAMAATOB. OILIEHUTh  OXKUIAEMYIO
3¢ (PeKTUBHOCTh KakI0T0 U3 MeToAoB. ChopmynupoBaTh A KaJpOBOM CIIyKObl
3a/1a4y Habopa COTPYIHUKOB

3aganue 10

[Iycth HMeeTcss BO3MOXKHOCTh 3aKa3aTh KOHCYJIbTAlMOHHON KOMIIAHUU
HCCIIEIOBaHKE PBIHKA C LIENbI0 00JIee TOUHOrO MpEeACKa3aHus YHucia MpoaaxK.

Yceiayru KOHCYNIbTalMOHHON KommaHuu cToAT 30 Thic. py0. DTa KOMIaHUs
JaBHO pabOTaeT Ha PhIHKE U IO MPEbIYIEMY OTBITY U3BECTHO, YTO TOUHBII MTPOTHO3
Oyzaet naH ¢ BepoATHOCTHIO 0,6 U ¢ BeposITHOCTHIO 0,2 KOHCYJIBTAHT OLIMOETCS B TY
WU IPYTYIO CTOPOHY.

JlomycTuM, dYTO amnpuopd Mbl OLIEHMBA€M BEPOSITHOCTH TOTO, 4TO
KOHCYJIbTAIlMOHHAsl (pUpMa BBIAACT MPOTHO3 MAJOro, CPEAHEro U OOJBIIOro YHcia
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npoaax 0,4, 0,4, 0,2, COOTBETCTBEHHO.

[TocTpouTh AepeBO MPUHATHUS COOTBETCTBYIOIIETO PEIICHUS.

Kakoe pemenne cienyer npuHatb? Cnegyer i oOpamiaThCs 3a MOMOIIBIO K
KOHCYJIbTAHTY?

[TocTaBbTe ceOst HA MECTO PYKOBOJICTBA KOHCAJITUHIOBOM KOMITAHHUEH.

Kakyto MakcuMalbHYyIO IIEHY MOKHO Ha3HA4YMUTh 32 YCIYTW KOMITAHUH?

3ananme 11

CeronHsi OTHUM M3 CaMbBIX TMOMYJSIPHBIX MHCTPYMEHTOB JUIsI OLIEHKH PabOThI
caiita sBusiercs «BopoHka mnponax». «BOpOHKON MNpoaa)x» Ha3bIBAIOT IIPOLECC
MPOJIaYKU TOBapa KJIMEHTaM, KOTOPhIN pa3OUT Ha ompeaeneHHbIe dTanbl. Ha xaxaom
W3 HTAIOB YaCTh KJIUEHTOB OTCEUBACTCHL.

CrnennanucTel MapKETHHITOBOTO OTAENa IPOM3BEIM 3aMeEpbl IOKa3aTelen
3 PEeKTUBHOCTH KOPMOPATUBHOTO caita. OHU cAenaiu psia OPEeAJIOKEHUN, Kak
ONTUMHU3UPOBATH CAWUT, YTOO €ro mnocemand OojbIle KIMEeHTOB. /[aHHbIE aHanIM3a 3a
MecsII] TPUBEICHBI B TAOJIHIIE.

Tabauma 7 - JlaHAbIc aHaIM3a 3a MeCSIIl

«BopoHka» 10 ONTUMH3ALMH CAUTA B MECHL
IToceTuTeneii caiita 1200
«3anHTEPECOBAIICS 620
«IIpunsin pemenney (3amnoiaHmI BeO-hopmy 3aKaza HOMepa, 109
17001
MO3BOHWUJI IO YKa3aHHOMY HOMeEpY TenedoHa)
«Kymun yenyry» (onnatun OpoHb OH-JIakH) 10

MapkeToyor-KkOHCYJAbTaHT TOJATOTOBUI PSIJi MPEIIOKECHHN IO YIy4dIIEHUIO
CTPYKTYPBI, CoJiepKaHusl (KOHTEHTA) U HU3aiiHa KOPIOpaTUBHOTO caiita. Heckonbko
IIEHHBIX COBETOB IO WHTEPHET-MApPKETUHTY OH TOJYyYWUJl OT areHTCTBa, KOTOPOE
OCYIIECTBIISIET TEXHUUYECKYIO TMOJJIECPKKY cailTa. AT€HTCTBO O€CIUIaTHO BHEAPHUIIO
HOBYI0, Oozee ynoOHyro ¢opMmy OpoHmpoBaHus. Pa3MmelmieHne KOHTEKCTa
npoBouioch Ha OecrmatHoMm Tapude . Koneuno, He 3a0biT 1 SEO. B kakoii-to
MOMEHT KOMaHJa MapKeToJoroB pemmia ucnoias3oBaTh Call.Touch nns onenku
3 PEKTUBHOCTH PEKIJIAMbI: MOKIIOYUINCH, CTOUMOCTh oAkIroueHus 5000 pyOieit B
Mecsi. B utore, ObuIo ynydilleHO cojepkaHue (KOHTEHT) HanboJjiee MOCeIaeMbIX
pasnesnoB, qo0aBieHbl (POTO W TEKCTHI B pa3jeiax O CHCIUANBHBIX MPEIIOKCHUIX,
100aBHIIA CEPBUC «MHTEPHET KYIIOH», MCHIO PECTOpaHa BEUIOXKHUIIH B (hopMaTe BHICO-
npe3eHTanuu. Jlo0aBuIu Omnio «3aKa3aTh 3BOHOKY - JIJISl YCUJICHUS OOpaTHOM CBSI3H.

[Tocne ynydmeHudt Ha caiiTe, ObLTM COOpaHBI CIEAYIONINE CTATUCTUYECKHE
noka3arenu. KonnuecTBo nocerureneid Beipocio Ha 53%. Ha 18% noausiiicst uHTEpec
K CaiiTy, TIOYTH B JBa pa3a BHIPOCIO CpeAHEEe BpeMs, MPOBOAMMOE Ha calTe, |
KOJIMYECTBO TMPOYHMTAHHBIX CTpanwmil. [lokazaTenn BUIUMOCTH caiiTa BBIPOCIH TIO
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CPaBHEHUIO C NEPUOJIOM 0 onTUMH3auuu nmpuMepHO Ha 50% . CylecTBeHHO BbIpOCIIa
koHBepcust — ¢ 0,83 % no 4,8%.

Omnpenennure Ha CKOJIBKO BBIPOCIO B MECSI] YHMCIIO 3aKa30B C CaiiTa B HOBBIX
YCIIOBUSIX.

3ananue 12

3aKynKy HY)KHBIX TOBapOB TPEOYEeMOIo KauecTBa M0 pa3yMHOM IIEHE B HYKHOE
BpEMs — OJIHA U3 BAKHBIX 33/1a4 B yIpaBjieHUU OusHecoM. B mpakTuke paboThl oT/ena
3aKyMOK MCHOJB3YIOT KaK JOJTOCPOYHBIE KOHTPAKTHI C TMOCTaBIIMKaMU (HMHOTAA
yCTpauBalOT TEHACP — KOHKYpC IIOCTaBIIMKOB), TaK W pPa30Bble 3aKYIKH.
JloJrocpouHbie KOHTPAKThI OOBIYHO MO3BOJIAIOT MOJIYYUTh CKUJIKY B IIEHE U, TJIABHOE,
TaKOW KOHTPAKT 3HAYUTEIHHO YIPOIIAET pabOTy OT/AelA: «3aKIFOYHII KOHTPAKT Ha TOJ
Y CIIU CIIOKOMHOY.

KpynHble MOCTAaBIIMKM BBIIUIA K AUPEKTOPY C MPEMJIOKEHHEM 3aKIIOUHTh
KOHTPAKT: OHU CHUKAIOT CTOMMOCTh CBOUX yciyr Ha 15% otHocutensHO 1eH 2015
rona. [Ipu a3ToM cpoku omiatel He0OX0AUMO yMeHbIUTh Ha 30% oTHOCUTENbHO 2015
roja.

[IpeanpuHuMaTens MNOCTaBWI Mepel (PUHAHCOBBIM AUPEKTOPOM  3aJauvy
OTBETUTh HA BOIPOC, CMOXKET JIM OTEJIb BBIAEPKATh TAKHE YCIOBUS PACUECTOB MU
TEKyIIeH CUTyallu B KOMIIaHUU. BeibepuTe mpaBuIbHBIN OTBET.

Omeem (eOuHcmeeHHblIl omeem):

Bapuant A) Jla, cMOXeT, Tak Kak OCTaTKU JCHEXHBIX CPEJCTB IMPEBBIIIAIOT
KPEIUTOPCKYIO 33 10JDKEHHOCTD.

BapuanT B) [la, cMOXKeT, Tak KaK C OTEJIEM PaCCUUTHIBAIOTCS PAHBIIE, YEM OH
caM IUIATUT IO CYETaM.

Bapuaur B) Jla, cMoxker, Tak Kak OOOpOTHbIE AaKTHUBBI MPEBBIIIAIOT
KPEIUTOPCKYIO 338JI0JKEHHOCT.

Bapuanr I') Jla, cMokeT, Tak Kak COOCTBEHHBIN KanmuTa OOJIbIIE YeEM 3a€MHBIH.

Bapuaur JI) Her, He cMoXkeT, Tak Kak 4YuCTas MpUOBLIb MEHbIIE
KPEAUTOPCKOM 3a/I0JKEHHOCTH.

Bapuant E) Her, He cMoxeT, Tak Kak 4YuCTas NOPUOBLUIb MEHBIIE
KPEIUTOPCKOU 3a10JDKEHHOCTH.

BapuanTt XX) Het, He cMOXeT, Tak Kak ¢ OTE€JIEM PaCCUUTHIBAIOTCS TTO3KE, YEM OH
caM IUIATUT IO CYETaM.

BapuanT 3) Het, HEe cMOXKeET, Tak KaK AEHbIU 3a 3alachl MPUXOAAT AOJbIIE, YEM
HaJI0 pPACCUUTHIBATHCSA KPEAUTOPAMH.

3aganue 13

4 3Hat0, YTO MOJIOBMHA MOEH peKIaMbl pabOTaeT — HO HE 3HAI0, KaKasi UMEHHOY,
— wmytun 3HamMeHuTbld [[pBun OrwiBM, HENPEB30MAEHHBIA T'€HUN PEKIAMHOTO
OusHeca.

IIpennpunuMarens 1 NPOABUKEHHUS YCIYT IJIAHUPYET 3allyCTUTh PEKIaMy C
UCIOJb30BAHUEM YETBIPEX CPEACTB: HMHTEPHETa, paguo, MIpo(hecCHOHATBHBIX
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’KYpPHAJIOB ¥ PEKJIAMHBIX IJIAKATOB.

CrennanucTsl OTAeNNa MApPKETHUHTa MOCYUTANIM, YTO 3TU CPEICTBA MPUBOIAT K
YBEJIMYEHUIO NTPUOBUTA cooTBeTCTBeHHO Ha 10, 5, 7 u 4 pyOns B pacuere Ha 1 pyOIb,
BJIOXKEHHBI B pekiamy. PacrpeneneHue OromkeTa 1Mo pa3iHMYHBIM BHIAM PEKIaMbl
MUMEET CIIEAYIONTNE OTPaHUICHHS:

a) [Tonnslii 6romxet cocrapisieT 1.000.000 py6eit B rog.

b) Cnenyet pacxomoBath He 6osiee 60% OroKeTa Ha UHTEPHET.

c) He menee 10% cpenctB Haio pacxo/10BaTh HA PEKJIAMHBIC IJIAKATHI.

3ananue 14

Pacnipenenure yka3aHHbBIN peKJIaMHBIA OIOKET MO Pa3IMYHBIM HMCTOYHUKAM
JUTSI TIOJTyYEHUsI MAaKCUMaIbHOW MPUOBLIH.

[Tocne paccMOTpeHHs] pa3IUYHBIX BAPUAHTOB U JIOMOJHUTEIBHBIX PAacyeTOB B
MHBECTUIIMOHHYIO [TPOTPAMMY I10 Pa3BUTHUIO OU3HECA BOILLJIO HECKOJIBKO MPOEKTOB:

[TepBerit nmpoext — cymma uHBectunuid 1.200.000 py6ueii. Bropoi mpoekT —
5.500.000 pyo6seii.

Tpertuit nmpoext — 3.500.000 py6eii.

Uetseptsiii ipoekT — 6.000.000 py6:eit. [Lateiii mpoekT — 8.000.000 pyoei.

OO1ast cymmapHas CTOUMOCTb MHBECTULIMOHHOM MTPOTPaMMBbl, KOTOPYIO IIPUHEC
Ha YTBEPKJIEHUE NPEAIPUHUMATENI0-COOCTBEHHUKY JUPEKTOP, COCTaBUIIA

24.200.00 p
yoseli. CormacHO IMpOrHo3aM 3KOHOMUYECKOW CITYy>KObl OTeJs, YucTasi MpUObLIb B
pe3ynbTaTe peann3aiy nporpaMmsl BeipacteT Ha 50%.

OnHOBPEMEHHO C MHBECTULIMOHHOM IPOTPAMMOM, BCTAJI BOIPOC — 33 CUET KAKUX
cpencTB (puHaHCUpPOBaTh mporpammy. Cieayer ju JJisl 3TOr0 HalpaBUTh TOJIOBYIO
YUCTYIO NPUOBUIb UM IOTPEOYIOTCS AOMOJIHUTENIBHBIE CPEJICTBA OT MHBECTOPA.

OT MecTHOrO GaHKa MOCTYIUIIO OYEHB JILIOTHOE MPETIOKEHHUE MO0 KPEAUTY - Ha
BCIO HEOOX0AUMYIO cymMMy, oA 15% rogoBeix. Kpeaut npegocrasisieTcst 6aHKOM Ha
TPU IoAd, C PACCPOYKON IEpPBOrO IUIATEKa B OJMH TOJ, BCA CyMMa IOramaeTcs
PaBHBIMU CyMMaMH B TEYEHHE JIBYX CIECIYIOLIUX JIET.

3ananue 15

OnpenenuTe ONTUMAIBHBIA BapuaHT (UHAHCUPOBAHUS HWHBECTUIIMOHHOM
MIPOTPaMMBL.

[TapTHEep mnpeanpuHUMaTENs, B COOCTBEHHOCTH KoToporo Haxomutcs 10%
aKIMi, pa3ayMbIBaeT O BapuaHTax JaJibHEWIIero ydyactusi B 6uzHece. OH 3HAET, 4TO
MaXOpUTapHBIM coOcTBeHHUK (BiageeT 90%) pemms HampaBUTh YacTh YUCTOU
MpUOBUIH B O KalIIIMe TPY rojla Ha PUHAHCUPOBAHUE MHBECTUIIMOHHON MIPOTPaMMBI,
ctoumMocThio 24.200.000 pyOmaeit. A 3To 3HAYUT, UTO AUBUJICH]IBI B OJIMDKAMIIME TPU
rojia Oy IyT MEHbIIIE 0XKHIACMBIX.

[lapTHEpYy mpeampuHUMATENSI MOCTYIUIO MPEIIOKEHHE OT TpeX OaHKOB 00
OTKpBITHH jaeno3uta mox /,7/% ronoswix. Jlons banka «PomHol» Ha phIHKE BKJIAI0B
bmsnueckux i 5%, banka «busnec/lom» - 3%, banka «Pamocte» - 3,5%. s
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OTKPBITUSl JIEMIO3UTAa ATOMY aKIHUOHEPY MPUIETCS NPOoJaTh CBOKO AOJI0. Tekyias
pBIHOYHAsI CTOMMOCTb JOJH, ONpeAeiCHHas oleHIuKoM, coctasisier 23.000.000
pyOIIei.

Ecnu Ob1 on oOpatwiics k Bam 3a coBeToM, 4TO OBl Bbl €My MOCOBETOBAIH
caenarn?

Omeem (eOuncmeeHHO 6epHbLIL):

Bapuant A) He nposiaBath CBOIO JIOJIIO M 10KAATHCS TUBUICH/IOB.

Bapuant b) [Ipoaats g0i1t0 1 B10xuUTh cpenctBa B bank «PomHoi».

Bapuant B) [Iponate noitto u BioxuTh cpeactsa B bank «busneclom».

Bapuanrt I') [Iponate 101110 1 BIOXKUTE cpenicTBa B bank «Pagoctby.

BapuanT /) [IpogaTte 10110 U BIOXKUTH AEHBIH «B UYJIOK».

Bapuanrt E) IIpogaTs 10110 ¥ BJIOXKUTH JE€HBI'H, HE BAKHO, B KaKOi OaHK.

3aganue 16

[TapTHEpaM-coOCTBEHHMKaM, Ha KOTOPbIX nmpuxoautcs 100% moneit
KanuTalia, OCTYIUJIO 3aMaHYMBOE MPEIOKEHUE — MpoAaTh OusHec. CTOMMOCTD
caenku nomkHa coctaButh 280.000.000 py6neit. [Ipennpunumarenu npruodpenu
ousznec 3a 250.000.000 py6sneit. OgHako, B mpoliecce yrnpaBlieHUs, a TAKKe B
pe3yabTare peannu3aluy MHBECTULIMOHHOW MTPOTPaMMBbI, TOKA3aTeNN JOJKHbI
yInyqmuTbesi. OO ’TOM TOBOPUT MPOTHO3, KOTOPBIH ObUT COCTaBIEH (PUHAHCOBBIM
TUPEKTOPOM.

Ecnu Obl mapTHEpHI BCE € PELINUIN BBIUTH M3 OM3HECAa U MpoAaTh €ro, To, 3a
KaKyl CyMMY, Bbl Obl TOCOBETOBAJIM UM TOPTOBATHCS?

3ananme 17
CouuanbHble CETH UTPAIOT CYLIECTBEHHYIO POJIb B COBPEMEHHOM MHPE, B TOM

YHCJIE YAaCTO MPUMEHSIOTCA KaK CPEACTBO MPOABMKEHHUSI On3Heca. CeroaHs CIOXKHO
HalTH YeJIOBEKa, Y KOTOPOro 0 cux mop HeT akkayHTa B Facebook, Odnoklasniki,
VKontakte, LinkedIn unu rae-to eme. A 3Hauut, Bamia 1eneBas ayJuTOpUs YXKe B
MHTEpHeTe. [ 1e JIeTKO BCTYNUTh C HUMH B KOHTAKT U moo0matses. OAUH U3 MOAX0/10B
— SoLoMa (sociallocalmarketing) — 310 KOMOWHAIHS pPa3IMYHBIX (HAKTHICCKUC
0e33aTpaTHBIX METOJIOB MPOJABMKEHUS, TAKUX KaK COIMATIbHBIE MEIUa, CETU, OPYMBI,
OorM M BCe TE€ OHJIAMH-PECYpChl, KOTOpbIE TMOJB30BATEIM CaMH HAIMOJHSIOT
KOHTEHTOM. MHTepHeT-co0o0IEecTBO HE OAHOPOJHO, W 3aJadyeld CIEHUANHUCTOB IO
MPOABUKEHUIO OTEJIS SBIISIETCS ONpeIeieHrne Hanboee OJIM3KOM 10 TyXy COLUaIbHON
cetu. Kpome TOro, BakHO 00ecreuynuTh UHTEPEC K KOHTEHTY U aKTUBHOCTDH LIE€JIEBOU
ayIUTOPUH.

[To nmamapiM DPOM («PoHA O0OIIECTBEHHOTO MHEHHS») J0Js1 WHTEPHET
ayIUTOPUHU — 3TO BbIXoas1Iue B CeTh XOTs OBl pa3 3a CyTKH — ceiiuac coctaBiseT 57%
HaceneHust Poccun (+5% 3a 6 MecsiieB). ['010Boil mpupocT HHTEPHET-TOIB30BATENEH,
BBIXO/ISIUX B CETh XOTs ObI pa3 3a Mecsl, coctaBuil 11%, a 17151 CyTOUHON ayIUTOPUH
JaHHBIN TIOKa3aTenb paBeH 14%. Camas momyJsipHasi colualibHas ceTh — vk.com, 3a
Mecsl ee noceniatot nopsiaka S0 miH. yenoBek. Ha Bropom Mecte — OTHOKIIACCHUKH
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— 43 MJIH. €)KEMECSIYHBIX IIOCETUTEIIEH.
PesynbraThl onpoca notpedureneit (B kakoit conpanbHoOM ceTu Bbl monydaeTe
HeoOxouMyto Bam nadopmariio o6 oTasixe?) mpeAcTaBiIeHbl B TaOIHUIIE.

Tabnuma 8 - Pe3ynbratsl orpoca motpeduTeneit B % oT 4yucia peCrioHICHTOB TaHHOTO
CeTMEHTa

Tun knrenrta Facebook B LiveJournal (instagram (OaHok/IacCHUKH
Konrakre

CeMbs 10 40 0 0 50

KomannupoBounsiii 40 30 S) 0 S}

KopriopaTuBHbIe 20 30 20 S) S}

KITMEHTBI

WuauBugyanbHbIe 10 35 0 5 35

BriOepute miomaaku conuanbHbIX CETeH, YUUThIBAsl CTATUCTUYECKUE JaHHBIE,
Mpe0CTaBICHHbBIC AHATUTUYECKOMN CITyk00i. [ToMHUTE, UTO MOAAEP)KUBATH AKTUBHBIE
AKKayHTBI Cpa3y B HECKOJIbKUX CETAX 3aTPaTHO.

Omeem (mosricem Obimsb O01€€ 00HO20 OMEema):

Bapuant A) Facebook.

Bapuant b) YouTube.

Bapuant B) BKonTakre. Bapuant I') LiveJournal.

Bapuant /1) OTHOKIaCCHUKH.

3ananme 18
Bcrpeua HOBOro cOOCTBEHHHMKA C JEWCTBYIONICH YIPABISIIONIECH KOMaHION
mpouia B APYKECTBEHHOM  oOcraHoBke. HaeémHBI  guUpekTOp  3aBEpuUII
MpPEANPUHAMATENS B TOM, YTO OH TOTOB paboOTaTh MOJ €ro Ha4ajoM U CHAeNaTh BCE,
yTOOBI OWM3HEC OTeNdst cTan emie Oojee NpUOBUILHBIM. JloKiam aupekTopa Obul
KpPAaCOYHBIM ¥ TOBOPUJI O TOM, UTO OM3HEC OXKUJIAIOT PalyKHbIE MEPCTICKTUBBI.
[TepBbIM A€0M JUPEKTOP OTENS MPEITIONKIIT MPEATPUHUMATEIIIO BIOKUTHCS B
pacipeHnye Ou3Heca JIsl YBEJIMUEHUS 00BEMOB MPOJAXK CYIIECTBYIOMUX ycyr. [1o
CJIOBaM JAUPEKTOpPa, OM3HECY B ATOM 'Oy HEOOXOIUMBI JOTIOJHUTENbHBIC CPEACTBA HA
pexiamy, B cymme 15.000.000 pyGaeit. 3 nokiana tupekTopa clieloBalio, YTO B €r0
CTpaTeruu pa3BUTHS:
— ACCOPTUMEHT YCIIYT OCTACTCS MPEKHUM.
— CrtpykTypa 3aTpar NPpUHIUIUATBLHBIX U3MEHEHUN HE TPETEPIIUT.
— BiioxxeHHbIE JIeHbIY MOWIYT Ha MOBBLIIIEHUE Y3HABAEMOCTH OU3HEca ¢
1EJIBI0 MPUBJICYCHUS JOTIOJHUTEIIBHBIX KIIMEHTOB (pekiamMa, IPOJABUKEHNUE).
— KanuTtanpHbie BIOKEHUS HE TUNIAHUPYIOTCS.
— [IpuBrieueHne 3a¢MHBIX CPEACTB HE MPEyCMATPUBACTCS.
JlupexTop COOOIIMII, YTO celyac ero COTpyIAHUKAMH J0padaThIBacTCs IUIaH
Mapketuara. OH mooOeman NPeANnpUHUMATETI0 POCT YHUCTON  TPUOBLIH
npeanpusatus Ha 30% o utoram 2014 rox. ITporHo3HbIM NPUPOCT BRIPYUKH, TIO €TO
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MHEHHUIO, BCJIeNICTBHE pacimpenus OuzHeca B 2014 roxy cocraBut 15%.

3ananue 19

Cornacurech U Bbl Kak NMpeAIpUHUMATENb Ha IPOChOy AUpPEKTOpa
BBIJICIIUTH Ha ero nporpammy pazsutus 15.000.000 pyoueit, u mouemy?

Omeem (eOuHcmeeHHbLIL):

Bapuant A) Jla, noToMy 4TO yaydmuTcsi puHAHCOBAsi yCTOMYMBOCTH OM3HECA.
braroapst JONOTHUTEIBHBIM UHBECTULIMSIM OHA CTAHET A0COJIOTHO YCTOMYMBASL.

Bapuanrt b) /la, moTOMY 4TO CpOK OKYITa€MOCTH 3THX BIOKEHUI MEHBIIIE TPEX
JIET.

BapuanTt B) Jla, noToOMy 4TO BEPIO CBOEMY TUPEKTOPY.

Bapuant I') Jla, Tak kak peHTaOEIbHOCTh JOMOJHUTEIbHBIX WHBECTULIUM
Oynet Oosblle cTaBKU peuHancupoBaHus (8,25%).

Bapuant Jl) Her, Tak xak yxyamuTcsi GuHaHCOBas yCTOWYUBOCTh U MPUBEIET
OM3HEC K KPU3UCHOMY COCTOSIHHIO.

Bapuantr E) Her, Tak kak mporsos3sl AUPEKTOpa MO MPUOBLIM U BBIPYUYKE
HEpEaJbHBI.

3ananme 20

[Tocne nporeieit BCTpeur CO CTapbIiM AUPEKTOPOM, MPEANPUHUMATEIb
PELIII TPOAHATIU3UPOBATH €0 OTYET 38 TEKYIIHUMA TOJ.

JlupexTop B CBOEM IrOJOBOM OTUYETE 3a T'OJ Mepe]l COOCTBEHHHKaMU OH3Heca
OTMETHJI, YTO BCE (PMHAHCOBBIE MOKA3ATENH MPEANPUATUS B HOPME U HE YXYALIUIUCH
OTHOCUTEIBHO Tpenpiaymero roaa. OH mHpuBen B OpUMEpP MATh KIHOYEBBIX
MoKa3aTelsield, Ha OCHOBAHUM KOTOPBIX OH CJI€NIal TAKOUW BBIBO/I.

[ToxxainyiicTa, OTMETbTE B CIAEAYIOIIEM CIIMCKE T€ TPYMIbI TOKA3aTeNe, Ie
OH, MSITKO TOBOPSI, CITyKaBHII:

Omeem (MHOIMCECMBEHHDLIL 8bIOOD):

Bapuant A) nokazarenu paboTsl ¢ JeOUTOpaMu

BapuanT b) Tekyias IUKBUIHOCTb MPEINPUATHUS

Bapuant B) 1oxoaHOCTh BIIOKEHHI COOCTBEHHUKOB OTEJIS

Bapuanrt ') punancoBast He3aBUCUMOCTD

Bapuant /1) a3ppexTuBHOCTD MpoIaK yCIyT OTes

4, BOl'[pOCl:I AJIA MOATOTOBKH K 3a49€Ty IO JUCHUILVIMHE
«IKOHOMHYECKHE HpOﬁ.]'IeMbI TEXHOJIOTHIECCKOI'o NMpeANNPUHUMATE/ILCTBA»

1.  Tlonsitue, 0COOEHHOCTH TEXHOJOTHUYECKOIO MPEATPUHUMATENHCTBA.

2. OcobeHHOCTH U TOPSIAOK Ppa3palOTKH  OU3HEC-TIJIAHOB  MPOEKTOB
TEXHOJIOTMYECKOTO MPEANPUHUMATEIbCTBA.

3. Cneunduka TEXHOJIOIMUYECKUX U OU3HEC-TIPOLIECCOB B TEXHOJIOTMYECKOM

MPEANPUHUMATEIBCTBE.
4. ITonck naen nJist NPOEKTOB TEXHOJIOIMYECKOTO MPEANPUHUMATEIBCTBA.
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S. ['pynnoBas kommyHukaius. [IpuHIunsr coopa KOMaHIbI.

6. lleneBas ayauTopuss W CTEHKXOJJIEPHl MPOEKTa TEXHOJIOTUYECKOIrO
peanpuHUMATEIhCTBA.

7. Meroabl  OCYIIECTBIEHUS TEXHUKO- SKOHOMHUYECKHX pacueToB B
TEXHOJIOTUYECKOM MPEANPUHUMATENILCTBE.

8. [Tonsitue u hopMHUpOBaHNE LIEHHOCTHOTO MPEJIOKEHUS.

Q. AHanu3 pelHKAa W TOAXOAbBI K €ro TmojcyeTy. PbiHOUYHas

MIPUBJIEKATEILHOCTh MPOEKTA

10. Tloustue MVP, MVP kak npoekTHOe pelieHue.

11. Buael Mojene MOHETH3AIIMH.

12. DOxonomuueckuii ananus u KPI moneneii.

13. ®wunaHCOBas MOJEIb: MOTOKHU JOXOJIOB U PaCcX0JIOB.

14. Bunpe 6usHec-Mmozaenei. OeHka BO3MOXKHOCTEN OM3HEca.

15. Kapra 6usHec-Mo1esId TEXHOJIOTHYECKOT0 IPeANPUHIMATEIIbCTRA.

16. MapKeTHHrOBble KOMMYHUKAITUH.

17. CrmocoObl WHBECTHPOBAHHS M HCTOYHHUKH HWHBECTHIIMH Ha CTaausiXx
YKU3HEHHOTO IMKJIa KOMITAHUH TEXHOJIOTHYECKOTO MPEANPUHUMATEILCTBA.

18. Bunasl uaBectopoB. [loBeneHueckue GUHAHCHI

19. AnbrepHaTHUBHBIC WHBECTULINU B TEXHOJIOTHYCCKOM
MpeIPUHIMATEIIHCTBE

20. HMHBecTHIMOHHAS TPHUBJICKATECIHLHOCTh NPOCKTA M €€ OTPaKCHHUE B
WHBECTHIIMOHHOHN TTPEe3eHTaIlNN

5. TecThl AJIA IMTOATOTOBKH K 3a4€Ty N0 NHCHUIIJIUHE
«IKOHOMHYECKHE IIpOﬁJIeMl)I TEXHOJIOTHYIECCKOI'o nMpeaAnNpuHUMaTEe/ILCTBA»

1. Ileq1b10 TEXHOJIOTHYECKOT0 MPeANPUHIMATEILCTBA ABJISIETCH:

a) VY noBneTBopeHne NOTpeOHOCTEM HacENIeHUs B TOBapaxX U yClIyrax
b) [TononHeHue Gro/KETa TOCYIapCTBA HAJIOTOBBIMU MOCTYIUICHUSIMU
C) Cucrematnueckoe rnorydeHue npuobLIn

2. TexHoJOrMYecKOe NPEeINPHHAMATEILCTBO BBINOJIHSET CJEAYIONIUe
(19318117178

a)  ComuanbHO DKOHOMHYECKYIO, HAMPABIAIONIYIO, PacClpeaeTUTENbHYIO,
OpPraHU3aTOPCKYIO

b)  DkxoHOMHYECKYIO, MOJUTHUECKYIO, TPABOBYIO, COIUATIBHO KYJIbTYPHYIO

C)  OOIIEe’IKOHOMHUYECKYI0, TMOJUTHYECKYIO, PECYPCHYIO, OpPraHU3aTOPCKYIO,
COIMATIBHYIO, TBOPUYECKYIO

3. TexHos10rn4ecKoii ”MHHOBAIHEH ABJISIETCSH:
a) HOBOE IIATEKHOE CPEJICTBO

b) HOBEII BuA M3aETHS

C) HOBBIH BH]I pEKIJIaMbl
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d) HOBBIIT crioco0 Tpomax

4. MeTo1 0CBOCHHOT0 00beMa 1aeT BO3MOKHOCTD:

a) OcBOUTHh MUHUMAJIbHBIN OIOXKET IPOEKTa

b)  BbIgBUTH, OTCTAET WK OINEPEkKACT peaau3aius MPOSKTa B COOTBETCTBHHU C
rpaduKoM, a TaKKe MOICUYUTATh Iepepacxo] Ui SIKOHOMUIO IIPOEKTHOTO OO KeTa
C) CKOppeKTUPOBATh CPOKH BBHITIOITHEHUS OTJICIBHBIX MPOLIECCOB ITPOEKTa

5. Y4acTHHKHM NMPOEKTAa — ITO:

a)  IlorpeOurenu, Ui KOTOPHIX MPEIHAZHAYAICS PEATH3yEMBbIid TIPOCKT

b)  3aka3umku, HHBECTOPHI, MCHEDKEP MTPOEKTA M €r0 KOMaH/1a

Cc)  Dwusmnueckue W IOPHUIUYCCKUE JIUIA, HETIOCPEACTBEHHO 3aICHCTBOBAHHBIC B
MIPOEKTE WM YbH UHTEPECHI MOTYT OBITh 3aTPOHYTHI B XOJI€ BHIMIOJIHEHUS TIPOCKTA

6. Kakue (pakTOpbl HEOOXO0TUMO YUUTHIBATH B NPoIecce MPUHSATHS pPellleHusl 0

peajiu3auy MHBECTUIIMOHHOTO MpoeKTa?

a) Nu}rammio 1 NOJTUTHYECKYIO CUTYAIIUIO B CTPaHEe

b)  Undnsamuro, YPOBEHB 0e3paboTHUIbI u alTbTEPHATUBHBIC
BapHaHThl UHBECTUPOBAHUS

C) Nudnaumro, pucku, ansTepHATUBHBIC BApUAHTHI MTHBECTUPOBAHUS

7. JlBa HHCTPYMEHTA, COMAEHCTBYIOINHX MEHEIKEPY MPOeKTa B OPraHH3alHH
KOMAaH/IbI, CIOCOOHOI padoTaTh B COOTBETCTBHH C IeJIAMU U 321241 MPOEKTA —
ITO CTPYKTYpPHAsi CXeMa OPraHu3aiuu u....

a)  YKpymHEHHBIH rpaduk

b) MatpuIiia OTBEeTCTBEHHOCTH

Cc)  JloymKHOCTHAsI MHCTPYKITHSI

8. BeHuypHasi KOMIIAHHUS MPEINOJaraeT HaJIu4me:
a) uaeH MHHOBAIUU

b) maboparopHOl TEXHUKH

C) yyacTKa 3eMJIH

d) Bcero mepeyncIeHHOro

9. Cnoco0OblI OLIEHKH KavyecTBa:

a)  CcpaBHEHHEC C aHAJIOT'AMH;

b) HAJIMYUE JOKYMEHTAIINH;

C)  ONTUMH3AIMS IPOrPAMMEI;

d)  crpykTypHpoBaHHUE aIrOpUTMAa.

10. B kakux eJHHUIIAX U3MEPSIOTCS 3aTPATHI HA IPOEKTUPOBAHUE:

a) B YEJIOBEKO JHIX;
b) B nmommapax;

19



C)  BpyOmIX;
d) B kwmoOaiiTax.

6. [lepeueHb yueOHOM JTUTEPATYPbl, PEKOMEH/yeMOii 1JIs1 0CBOEHUSI

JTHCIHUILINHBI
1. [TankpatoB, ®. I'. Kommepueckas npestenbHOCTh : yueOHuk / D.I.
[TankpatoB; H.®. CommaroBa. - 13-¢ u3a. - MockBa : HM3maTenbcko-Topropas

koprnopammst  «JlamkoB u K°», 2017. - 500 c. - ISBN 978-5-394-01418-5.
URL: http://biblioclub.ru/index.php?page=book&id=452590

2. Hemmroit, A. C. ®unancsl u kpeauT : yueOnuk / A.C. Hemmroit. - 6-¢
U3 1., nepepad. u gom. - Mocksa : M3natenscko-Toprosas kopnopauus «lamkos u Ky,
2017. - 576 c. : wr - bubmmorp. B kH. - ISBN 978-5-394-02006-3.
URL: http://biblioclub.ru/index.php?page=book&id=495804

3. [IpeanpunumarenbcTBo : yueoHuk aist maructpos / U. K. Jlapuonos, A.
H. T'epacun, O. H. TI'epacuna [u np.]; mon pemakumeit M. K. Jlapuonosa. -
[IpeanpunumarensctBo ; 2022-01-18. - Mocksa : amkos u K, 2019. - 191 c. - Tekcr.
- ['apantupoBanusiii cpok pazmenieHuss B ObC no 18.01.2022 (aBrompononramus). -
ISBN 978-5-394-03079-6. URL.: http://www.iprbookshop.ru/85626.html

7. CoBpeMeHHBbI€e MPO(eccHOHATBLHBbIE 0a3bI TAHHBIX

1. ®enepanbHas ciyx0Oa rocy1apCTBEHHON CTaTUCTUKU
Anpec pecypca: http://www.gks.ru/

2. llentpansubiii 6ank Poccuiickoit deneparumn

Anpec pecypca: http://www.cbr.ru/

3. Pecypcsl uznarensctea World Bank

Anpec pecypca: https://www.worldbank.org/

4. PocbuznecKoncantuur — mHGOpMaIMOHHOE aHAJTUTHYECKOE areHTCTBO
Anpec pecypca: https:// www.rbc.ru/

5. Poccus u BcemupHas TOproBasi OpraHu3aIus

Anpec pecypca: https://wto.ru/

6. Byxraarepckuil ydeT U HaJIOTH

Anpec pecypca: http://businessuchet.ru/

7. AK&M — sxoHOMUYECKOE UH(POPMAITMOHHOE ar€HTCTBO
Anpec pecypca: http://www.akm.ru/

8. Bloomberg -MudopmaririoHHO-aHATUTHYECKOE areHTCTBO
Anpec pecypca: https:// www.bloomberg.com/europe

9. CATBACK.RU — CnpaBo4yHUK J1J11 SKOHOMHUCTOB
Anpec pecypca: http://www.catback.ru/

10.bubnmoreka konrpecca CIIIA

Anpec pecypca: https://www.loc.gov/

11.Enunbiii noptan OromkeTHON cucteMbl Poccuiickoit deneparim
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http://biblioclub.ru/index.php?page=book&id=452590
http://biblioclub.ru/index.php?page=book&id=495804
http://www.iprbookshop.ru/85626.html

Anpec pecypca: http://budget.gov.ru/
12.He3zaBucumbIil PMHAHCOBBIN MOPTA
Anpec pecypca: https:// www.finweb.com/
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