MHHUCTEPCTBO HAYKH 1 BBICIHIET'O OBPA3OBAHMUS
POCCHMCKOM ®EJIEPAIIUN
®denepanbHOE FOCYJaPCTBEHHOE OI0/KETHOE 00pa30BaTeIbHOE yUpeKIeHUE
BBICIIIETO 06paBOBaHI/IH
«BOpoHeXCKUM rocy1apCTBEHHBIN TEXHUYECKUN YHUBEPCUTETY

PABOYAS ITPOI'PAMMA
JTUCLIUIIIIAHBI

«OCHOBBI IPOEKTHOT'O YIIPABICHUS

Hanpagjenue noarorosku 08.03.01 CTpoutenscTBo

IIpoduns MeHeHKMEHT CTPOUTENIBHBIX OPraHU3alui

Kpanudukauusi BINyCKHUKA OakagaBp
HopmaTuBHbIi nepuoa o6ydyenust 4 rona
®opma 00ydeHHs] O4YHAs

I'ox Hauasa moarorosku 2023

7 /
ABTOp IIpOrpamMMBbl 9",&“,/’0/// /T.A.ABepuna/

3aBemyromuit kadeapoit
YrpasneHus ~_—7C.A.bapkainos/

PykoBomutens OITOIT ( ?% /J1.B.11leBuenKo/
W 2 LS

Boponex 2023



1. HEJIN A 3AJTIAYM JTUCITUTIJINHBI
1.1. Hean aucuuniinHbl
ITOJIyYCHHE CTYJACHTAMH 3HAHUN M HABBIKOB, HCOOXOMMMBIX IS PCIICHUS
TEOPETUUCCKHUX U MPAKTHICCKUX BOIIPOCOB PA3IMYHOIO XapaKTepa I10 YIIPABICHUIO
IPOCKTaMH B 00JACTH CTPOUTEILCTBA, >KHJIMIIHO-KOMMYHAJIBHOTO XO3SICTBa
W/WIA CTPOUTEILHON HWHIYCTPUU B KOHKPETHBIX SKOHOMHUYECKHX YCIOBHSX C
Y4€TOM CYIIECTBYIONIETO OTEYECTBEHHOTO U 3apy0eKHOTO OTIBITA.
1.2. 3amaun ocBoeHHSA TUCIUILTHHBI
v OCBOEHHE METOJOJIOINYECKUX OCHOB yIIPABIECHHUS IIPOECKTAMH;
v’ u3ydYeHHE HOAXO0I0B ¥ METOIOB YIIPABJICHHS [IPOEKTAMU;
v’ OBIIAJICHHE COBPEMEHHLIMHM TEXHUKAMH U HMHCTPYMEHTApUEM YIIPABICHUS
IIPOCKTaMU;
v IpuoOpeTeHre HaBLIKOB KOMaHIHOU paOOTHIL.

2. MECTO JUCIIUMIIJIMHBI B CTPYKTYPE OIIOII
Juconmummaa  «OCHOBBI  IIPOEKTHOTO  YIPABICHUS»  OTHOCUTCS K

JUCHHILUIMHAM YacTH, GOPMHUPYEMOH YJaCTHHKAMH 00Pa30BaTEIbHBIX OTHOIICHUM
omoka OT/I.

3. IEPEYEHD IIVIAHUPYEMBbIX PE3YJIbTATOB OBYUEHUSI 11O
JANCIHHUIIJIMHE
[Iponecc wu3yueHuss AUCHUIIMHBI «OCHOBBI TMPOEKTHOTO YIPABICHUS
HarpaBJeH Ha (OPMUPOBAHUE CIECAYIONTUX KOMIIECTEHITUI:

VYK-3 - CpoocoOeH OCYIIECTBIATh COLMAIBHOE B3aWMOJEHCTBUE W
peaNn30BBIBaTH CBOIO POJIb B KOMAaH/IE
OIIK-6 - Cmhocoben yd4acTBOBaTh B  IMPOEKTUPOBAHUU  OOBEKTOB

CTPOUTEIBCTBA U KUJIUIIHO-KOMMYHAJIBHOTO X0341CTBa, B TOATOTOBKE PACUETHOTO
U TEXHUKO-DKOHOMHYECKOr0 OOOCHOBAaHMM HMX TMPOEKTOB, Yy4yacTBOBAaThb B
MOJATOTOBKE MPOEKTHOW JTOKYMEHTAIMU, B TOM YHUCJIE C MCIOJIb30BAHUEM CPEICTB
aBTOMATU3UPOBAHHOTO MPOEKTUPOBAHUS M BBIYMCIHUTEIBHBIX MPOTrPaMMHBIX
KOMILJIEKCOB

OIIK-9 - CnocoOeH OpraHu30BbIBaTH padOTy U YNPABIATH KOJUIEKTHBOM
IIPOU3BOJCTBEHHOTO H0JIpa3AesICHUs OpraHu3aruii, OCYILECTBIISAIOLIUX
JeSITEIbHOCTh B O0JIACTH CTPOUTEIBCTBA, KHJIMIIHO-KOMMYHAJIBHOTO XO3sICTBA
W/WIHA CTPOUTEIBHON MHAYCTPUU

Pe3yabTarbl 00y4eHns, XapaKTepu3yromue

Komnerenuus
chopMHUPOBAHHOCTHL KOMIIETEHUUH

YK-3 3HaTh OCHOBBI YIIPABICHUS IPOEKTAMU, KOMMYHUKAIUSMH,
OCHOBHbIE aCIIEKThl (HOPMHUPOBAHUSI KOMAH/IbI IPOEKTA

YMeTh MPUMEHSATH 3HAHUS TI0O OCHOBAM YTIPABIICHUS
MPOCKTaMU ¥ KOMaHO0W Ha MIPAKTUKE, 0CO3HABATH

3¢ (HEKTUBHOCTH COTPYIHUYECTBA JIJISl JOCTHIKEHUS
MTOCTABJICHHOM 11U, ONIPEACIISITH CBOIO POJIh B KOMaHIE

Bianeer HaBbikamu 3 (HEKTUBHOTO B3aUMOJICUCTBUS C




APYIrUMH 4JICHAMHW KOMAaHAbI

OIIK-6

3HaTh 3Tanbl PabOTHI HAJL TPOSKTOM, (DYHKIIMOHATLHBIC
00JIaCTH yIIpaBIEHUS TPOCKTaMHU, COBPEMEHHBIE
METOJ0JIOTUU U MTPOTPAMMHBIE MPOLYKTHI JJIsI HPOEKTHOTO
YOPaBJICHUS

VYMeTh 000CHOBEIBAThH IMPOCKTHBLIC PCIICHUA, BbIABIIATE U
YUUTBIBATb NMHTCPCCHI CTGfIKXOH,ZIepOB IIPOCKTA

Bnanets HaBbIKaMu pabOTHI IO 0(OPMIICHUIO H
MPECTABICHUIO TPOEKTOB OOBEKTOB CTPOUTEIIHCTBA U
YKIJIMIITHO-KOMMYHAJIBHOTO XO351CTBA

OIIK-9

3HaTh OCHOBHI YIIPaBJICHUA KOMElHI[Oﬁ IIPOCKTA, 3Tallbl
(1)0pMI/IpOBaHI/IH KOMaH/Ibl, OCHOBEI JINACPCTBA

YMeTh BEIOUpaTh MEXaHU3MbI B3AaUMOJICHCTBHUS C
HCIIOJTHUTEIISIMH Ha Pa3IMYHBIX TAIlaX BBITOIHEHHUS
pabot

Bnanets HaBbIKaMU MPUMEHEHHST TEOPETUUECKUX OCHOB
yIIpaBJICHUS MIPOEKTaMHU B PO eCCHOHATBLHOU
JICSITEIIbHOCTH

4. OB BEM JUCHUMIIJINHBI

061112151 TPYAOCMKOCTh AHUCHUIIIMHBI «OCHOBBI IMIPOCKTHOI'O YIIPABJICHUS

COCTaBJIIET 2 3.€.

Pacnpenenenuie Tpy10eMKOCTH TUCIUIUIMHBI IO BUAAM 3aHSTUN
ouyHasi popma o0yueHust

. Bcero | Cemectpsl
Bunbr yue6HOM paboTh HACOR 3

AyAUTOpPHBIE 3aHATHS (BCEro) 36 36
B Tom uncre:

Jlekumu 18 18
ITpakTrueckue 3ausarus (113) 18 18
CamocrosiTesibHas paboTa 36 36
Byl 1poMeXyTOYHOM aTTECTAllUU - 3a4ET + +
OO6m1ast TPy 10€MKOCTb:

aKaJIEMUYECKUE YaChl 72 72
3ad.e]l. 2 2

5. COAEPKAHUE JUCIHUIIJIMHBI (MOJAY JIS)
5.1 Copep:xanue pa3iejoB JUCHMIUIMHBI W pacipeesieHUe
TPYAOEMKOCTH 110 BUIaM 3aHATHIA

o4Has popma 00ydeHust

Ne

HauMeHoBaHUE TEMBI
/11

[Ipax CPC Bcero,

ConeprkaHue pasuena Jlex
s1ep pasit H 3aH. yac

1 YnpaBieHue NpoeKTaMu
OCHOBHBbIE aCIIEKThI

CyIIHOCTB MOHSTHIL: TPOCKT, IporpamMmma, noptdenb
HPOEKTOB. 6 4 6 12
3aj1auy yIpaBJICHUs IPOCKTAMHU.

OOBEKTHI U CyOBEKTHI YIIPaBICHUSL.




JKM3HEHHBIN MK TPOSKTA.

2 Oxpy’xeHHe POeKTa BHewmHAs ¥ BHYTpEHHSAS cpesia IPOeKTa. ’ ’ 6 12
Creiikxo1ephl IPOCKTa.

3 | Komanpa npoekra u koMmanja |CymHoctu KOMaH/1bl IIPOEKTA. Mogpenu

YIIPaBJICHUS IPOCKTOM ¢opmupoBanns. JKU3HEHHBIH IMKI ~ KOMAaHIBI 4 4 6 12

npoekTa. Jlugepctso.
OpraHu3alvoOHHbIE CTPYKTYPbI

4 Cranuu ynpasieHus Wuunuanus

MTPOEKTaMHU IInanupoBanue

Opraau3anus 1 KOHTPOJIb 2 2 6 12
AHanm3 1 peryJmpoBaHue
3aBepiieHue

5 | YmpasneHue npoekTaMu 1o |YmpasiaeHHe MpeAMETHOH 001acThIO.
(yHKIMOHATIBHBIM o0nacTsiM | YnpapieHne pUHAHCHPOBAHHEM.
VYupasieHue BpeMeHEM.
VYnpasieHue pruckamu.

VYrpasieHue 4e10BeUeCKUMU PECypCaMu. 2 4 6 12
YnpapneHue Ka4eCcTBOM.
YupapneHue KOHTPaKTaMHU.
Vipasiienue 6€301MacHOCTHIO.
YnpaBieHne H3MEHEHUSIMU.

6 I'mOkue metonomorun B |Agile.
yIpaBJICHUH NPOEKTaMH. | Scrum

Htoro 18 18 36 72

5.2 IlepeueHnb J1adopaTOpHbIX padboT
He npenycMoTpeHo yueOHbBIM IJIaHOM

6. MIPUMEPHAS TEMATHUKA KYPCOBBIX IPOEKTOB (PABOT)
N KOHTPOJIBHBIX PABOT
B coorBerctBUM ¢ y4eOHBIM IUJITAHOM OCBOCHHE JHUCIMIUIMHBI HE
MpeayCMaTpPUBAET BBITIOJHEHHWE KYpCOBOTO MpoeKkTa (paOoThl) WIM KOHTPOJIBHOU
paboTHI.

7. OUEHOYHBIE MATEPHUAJIBI J1JIS ITPOBEAEHUSA
MNPOMEXKYTOUHOM ATTECTAIIUU OBYYAIOIIUXCS IO
JAUCHUIIJIIMHE

7.1. Onucanue nmokasareseil U KpUTepHeB OLEHUBAHUS KOMIIETEHIIU
HA Pa3jIMYHbIX ITanax ux (popMupoBaHUs, ONIMCAHUE HIKAJ OLlEeHUBAHUS

7.1.1 DTan Tekyuero KOHTpPOJIs

Pesynbrartel TEKyIIEro KOHTPOJA 3HAHWUM U MEKCECCMOHHOM aTTeCTAluU
OLICHMBAIOTCS I10 CIEAYIOLIEN CUCTEME:

«aTTECTOBAHY;

«HE aTTECTOBaH.

Pe3yabTaTbl 00y4yeHus,
Komne- XapaKTepusyioute Kpurepuu ATTecTOBaH He arTecToBaH
TeHU U cdopmuposannocTh OlLleHUBAHUSA
KOMIIETCHIIMH
VK-3 3HaTh OCHOBBI yIIpaBJIeHHs | AKTHBHAs paboTa Ha Brimonnenue pabor B | HebimonHenue

MPOEKTaMU, MPAaKTUYECKHUX 3aHATUSIX, CPOK, paboT B cpoK,
KOMMYHHKAIUAMHU, OTBEYAET Ha TEOPETUUECKHUE | IPETYCMOTPEHHBIN B |IPELyCMOTPEHHBIN B
OCHOBHBIE aCHEKTHI BOIIPOCHI, PelIaeT 331a4i | pabouymx mporpammax pabounx
(hopMHpOBaHUSI KOMaH/IbI IIporpaMmax
IIPOEKTa
YMeTh NIpUMeHsTh 3HaHUs |AKTHUBHas paboTta Ha Brimonnenue pabor B[  HebimonHenue
[0 OCHOBAM YTIPaBJICHUs]  |IPAaKTUUYECKUX 3aHATHSIX, CpOK, paboT B CpoK,
MPOEKTAMU ¥ KOMaHJIOM Ha [0TBEYaeT HAa TEOPETUUECKHUE | MPEAYCMOTPEHHBIN B |ITPEYCMOTPEHHBIN B
IIPAaKTHUKE, 0CO3HABATh BOIIPOCHI, PEIAET 331a4n | pabo4mX mporpamMmax pabounx




3 dexTruBHOCTD
COTPYAHUYECTBA JIJIS
JTIOCTHKEHUS
MOCTABJICHHOM IICTTH,
OTPENIENATH CBOIO POJIb B
KOMaH/Ie

nporpammax

Brnaneetr naBpIkamMu
3¢ PEeKTUBHOTO
B3aUMOJICHUCTBUS C

AxTHBHas paboTa Ha
NPaKTHYECKUX 3aHITHUSX,
OTBEYAET HAa TEOPETUYECKHUE

Brimosnnaenue padot B
CPOK,
IIPENyCMOTPEHHBIN B

Hespinmonnenue
paboT B CpoK,
IIPEeyCMOTPEHHBIN B

JPYTHMH WICHAMHI BOIIPOCHI, PEIIACT 331a4n | pabodmX mporpamMmax pabounx
KOMaH/IbI porpammax
OIIK-6 3HaTh dTanbl paboTH Hal |AKTHUBHas paboTa Ha Brimostaenue pador B|  HebimonHenne
MPOEKTOM, MPaKTHYECKNX 3aHATHX, CPOK, paboT B CPOK,
(hyHKIIOHAIbHBIE 00TIaCTH |0TBEYACT HA TEOPETHIECKHUE | IPEYCMOTPEHHBIHN B [IIPEyCMOTPCHHBIN B
YIIPaBIECHUS IPOEKTAMH,  [BOTIPOCHI, pELIAET 3aJadll | paboduux mporpammax pabounx
COBPEMCHHBIE porpammax
METOJIOJIOTUH 1
MIPOTpaMMHBIE IPOTYKTHI
JUIS IPOEKTHOTO
yIpaBIEHUs
YMeTh 000CHOBBIBATh AxTuBHas paboTa Ha Beimosnnenue pador B|  HeBbinmosineHue
MIPOEKTHBIC PELICHHUS, MPAaKTUYECKUX 3aHATHUSAX, CPOK, paboT B CPOK,
BBISBIIAITh U YYUTHIBATh OTBEYAET HAa TEOPETUYECKHUE | MPETYCMOTPEHHBIN B |TIPelyCMOTPEHHBIH B
HMHTEPECHI CTEHKXOJIZIEPOB |BOMIPOCHI, peliaeT 3ajjaud | paboumx mporpammax pabounx
pOEKTa IporpamMmmax
Bnaners HaBBIKaMH AxTHuBHas paboTa Ha BrimonHenue pabot B HeBreinmonnenue
paboTHI M0 OOPMIICHHIO U |[[TPAKTHUECKHUX 3aHATHIX, CPOK, paboT B CPOK,
MPE/ICTABIICHHUIO IIPOCKTOB |0TBEYACT HA TEOPETHUECKHUE | IPELYCMOTPEHHBIHN B IPEyCMOTPEHHBIN B
00BEKTOB CTPOUTENILCTBA M |BONIPOCHI, PEIACT 331a4H | pabo4mX mporpammax pabounx
KHUIMITHO-KOMMYHAJIEHOTO porpammax
XO035IMCTBA
OIIK-9 3HaTh OCHOBBI YIIpaBJIeHHs | AKTHBHAs paboTa Ha Brmonaenue pador B| HeBrimonHeHMEe

KOMaH/IOH TIPOEKTa, STarlbl
(hopMHpOBaHUS KOMaH/IBI,

MMPAKTUYCCKUX 3aHATHAX,
OTBCYACT HAa TCOPETHUICCKUC

CPOK,
IIPeyCMOTPEHHBIN B

paboT B CpoOK,
NPeyCMOTPEHHBIN B

OCHOBBI JIUAEPCTBA BOTIPOCHI, PEUIaeT 331a4l | paboynx mporpammax pabounx
IIporpaMmMax
YMmeTs BEIOMpATh AxTuBHas pabota Ha Brmmonuenue pabor B[ HesrimonHenne

MeEXaHU3MBbI
B3aUMOJIEUCTBHS C

MMPaKTUYCCKUX 3aHATHUAX,
OTBEYACT HA TCOPETUUCCKUEC

CPOK,
[IPEyCMOTPEHHBIN B

paboT B CPoOK,
IIPEelyCMOTPEHHBIN B

HCIIOJHUTEISIMH Ha BOMNPOCHI, PeIIaeT 3aa4u | pabounx mporpammax pabouux
Pa3IMYHBIX dTamax MporpaMmax
BEINIOJTHEHHS PadoT

Bnaners HaBBIKaMH AxTuBHas paboTa Ha Brimonnenue pabot B HeBrinonnenue

IPUMEHECHUS
TEOPETHICCKUX OCHOB
YIpaBJICHUS IPOCKTAMH B
poQeCcCUOHANTBHOM
JIESITEIbHOCTH

IMPAKTUYCCKUX 3aHATHAX,
OTBCYACT HAa TCOPETHUICCKUC
BONPOCHI, pCHIACT 3aJa4n

CPOK,
IIPEyCMOTPEHHBIN B
pabounx mporpamMmax

paboT B CpoK,
NPeTyCMOTPEHHBIN B
pabounx
nporpammax

7.1.2 DTan npoMeKyTOYHOI0 KOHTPOJISI 3HAHUH
Pe3ynbTaThl MpOMEXyTOUHOTO KOHTPOJIS 3HAHUM OLIEHUBAIOTCS B 2 CEMECTpe
JUTsl OYHOUM popMBI 00yU€eHHUs 10 ABYXOAUIbHON CUCTEME:
«3a4TEHO»
«HE 3a4TEHO»

PesyabTaTbl 00y4yeHus,

Komme- XapaKTepusyouue Kpurepun
PARTEPISVIOMt prrep 3aureHo He 3aureno
TeHIHA cdopmupoBaHHOCTH OLlCHUBAHUSA
KOMIIETCHIIMH
VK-3 3HaTh OCHOBHI ynpasneHus [ Tect Brinonnenue tecra Ha| Beinonnenue MeHee
MPOEKTaMU, 70-100% 70%
KOMMYHUKALUSIMH,

OCHOBHBIC aCIICKThI




(hopmupoBaHWSI KOMaHIbI
MPOCKTA

YMeTh NpUMEHSATh 3HAHUS
MO0 OCHOBAM YIPaBIICHHS
MPOCKTAMHU ¥ KOMaHJION Ha
MPaKTHUKE, OCO3HABATH
3(hHEeKTHBHOCTD
COTPYAHUYECTBA JIJIS
JIOCTHIKEHUS
IMOCTABJICHHOM IIEIIH,
OTIPEJICIIATH CBOIO POJIH B
KOMaHJIe

Pemenne cranmapTHbIX
MPaKTUYECKUX 3a]a4

IIponemoncTpUpoOBa H
BEPHBIN X0 pelIeHUs
B OOJIBIIIMHCTRE 3a/1a4

3amaun He perIeHBI

Bnaneer HaBeIkaMu
3¢ dexTruBHOTO
B3aUMOJIENCTBUS C
JIPYTUMH YJICHAMH
KOMaH]IbI

Pemenne npukiaHeIx
3a71a4 B KOHKPETHOM
MIPEeIMETHON O0JIACTH

IIponemoHcTpupoBa H
BEPHBIN XOJ pEIICHUS
B OOJBITMHCTBE 32129

3amauu He PeIIeHBI

OIIK-6

3HaTh 3Tarbl PaGOTH HAL
HPOCKTOM,
(yHKIHOHATIBbHBIE 001aCTH
YIIpaBJIECHUS IPOEKTAMH,
COBPEMEHHBIE
METOIONIOTHH H
IIPOrpaMMHBIE IIPOTYKTHI
IUISL TIPOEKTHOTO
yIIpaBJICHUSI

Tect

Beinonnenue tecta Ha
70-100%

Beinonnenne menee
70%

VYMeTh 000CHOBBIBATH
IMPOCKTHBIC PCIICHMA,
BBISABJIATH U YYUTBIBATb
HHTCPCChI CTeﬁKXOHﬂepOB
IIPOCKTA

Pemenne CTaHAaPTHBIX
MMPAKTUYCCKUX 3a1av

[IponemoHCcTpHEpPOBa H
BEPHBIIA X0 peIICHHS
B OOJIBIITMHCTBE 321249

3az[aq1/1 HC PCIICHBI

Bnanets HaBbIKaMu
paboTHI M0 0(OPMIICHHIO U
MPE/ICTABIICHHUIO ITPOEKTOB
00BEKTOB CTPOUTENHCTBA U
JKUITMIIHO-KOMM YHAIIHOTO
XO03s1iicTBa

Perrenue mpukma HBIX
3a7a4 B KOHKPETHOM
MPEeIMETHON 00JIACTH

[TponemoncTpupoBa H
BEPHBIH XOJ pelIeHHs
B OOJIBITMHCTBE 33/1a4

3212[3‘11/[ HC PCIICHBI

OIIK-9

3HAaTh OCHOBBI YIIPABJICHUS
KOMaH/1I0M MTPOEKTa, 3Tarbl
(hopmupoBaHHSI KOMaH/IbI,

OCHOBBI JILICPCTBA

Tect

BrimosHeHnue Tecta Ha
70-100%

Brinmosnenue menee

70%

YmeTs BEIOMpaTh
MEXaHU3MBI
B3aUMO/ICHCTBUS C
WCTIOJTHUTEIISIMH Ha
pa3NIUYHBIX dTanax
BBITIOJIHEHHS paboT

Pemenue crannapTHbIX
MPAaKTUYECKUX 3a]1a4

IIponemoncTpupoBa H
BEPHbIU X0 PELICHUS
B OOJIBITMHCTBE 33/1a4

3aaun He PeLIeHBI

Brnanets HaBbIKaMU
MPUMEHECHUS
TEOPETHICCKUX OCHOB
YIpaBJICHUS IPOCKTAMH B
npodeccnoHamTLHOM
JIESITEIBHOCTH

Perrenue mpukia HbIX
3a7a4 B KOHKPETHOM
MPEIMETHON 00JIACTH

[IponemoncTpupoBa H
BEPHBIN X0 pelIeHHs
B OOJIBIIMHCTBE 33/1a4

33):[3‘{1/1 HE pCIICHBI

IIpumepHbIT

nepevyeHb

OHCHOYHbIX

CpeacTn

(TUNOBBIE

KOHTPOJIbHbIE 3a/JIaHUSl WJIM HHbIE MATEPHUAJIbI, HEOOXOAUMBbIE I OLUEHKHU
3HAHUM, YMEHUI, HABBIKOB U (MJIH) ONBITA 1eATEILHOCTH)

7.2.1 IlpumepHbIii IepeYyeHb 3aJaHUi 1)1 HOATOTOBKH K TECTUPOBAHUIO
1.IIpoeKkTHO-OpUEHTUPOBAHHOE YIIPABICHUE — ITO:
A. ynpaBiIEHYECKHUN MTOAXOM, P KOTOPOM OTIEIBHO B3AThIE 3aKA3bl U



3a/1aHUsI PACCMATPUBAIOTCS KAK €UHOE LENOE;
b. Toke camoe, 4TO 1 MPOEKTHO-LEIIEBOE YIIPABIICHUE;

B. ympaBneHuecknii MoaxoAd, MPH KOTOPOM OTIEIBHO B3AThIE 3aKa3bl U
3aJ]aHus, pEllaeMble B paMKax JICSITEIbHOCTHM OpraHu3alud WU
MPEANPUSATUS, PACCMATPUBAIOTCS KAaK OTJEIbHBIE MPOEKThl, K KOTOPHIM
MPUMEHSIIOTCS] IPUHIUIIBI U METObI YIIPABICHUS IPOCKTOM;

I'. mpodeccronanbHas TBOpYECKas NEATCILHOCTh, OPUCHTHPOBAHHAS Ha
MOJIyYEHHE PE3YyJIbTATOB MIYTEM YCIIEIIHOTO OCYLIECTBICHUS ITPOCKTOB.
2.Y10 noHMMaeTcs N0l OKPY>KEHUEM MPOEKTa?

A. Yacts OKpyXKarwllell cpelbl, KOTOpas CYLIECTBYET TOJBKO BO BpEMs
OCYILIECTBJICHUS MTPOEKTA;

b. Cpena nmpoekra, mopoxkaaromniasi COBOKYIIHOCTh BHYyTPEHHUX U BHEITHUX
CHUJI, KOTOPBIE CIIOCOOCTBYIOT WJIM MEIIAIOT IOCTHXKEHHIO TIEJIeH MPOEKTa;

B. Yacts cpenpl, kKOTOpas CylmEeCTBYET, 3aBUCUMO OT

MPOEKTA;

I'. Yacte cpenpl, KOTOpasi CylIECTBYET, HE3ABUCUMO

OT MIPOEKTA;

3. ®upMa uiaM opraHu3alusi, BHYTPU KOTOPOM BO3HHUKAET IMPOEKT U B
MHTEpEecax KOTOPOH OH OCYLIECTBIISIETCS, HA3bIBACTCS:

A. ouepHei;

b. rmaBHoI;

B. ponurensckoit;

I'. ocHOBHO.

4. BpeMeHHasi opraHu3alliOHHAs CTPYKTYpa, 00beIUHSIONIAS OTICTbHBIX

CIICOaInCTOB, I'PYIIIIBI /Ui opraHu3anuu, IMpUBJICYCHHBIC K BBIITIOJIHCHUIO pa60T

IMPOCKTa U OTBECTCTBCHHLIC MCPCA PYKOBOAUTCIIEM IMPOCKTA 3d UX BBIITOJIHCHHC.

A. KOMaHJa ynpaBi€HUs IPOEKTOM;
b. xomanzaa npoexra;
B. opranuzanus;

I'. mpoexT.
5.Beibepute BepHOE npoosnkeHue ¢pasbl. «OpraHu3aioHHast CTPYKTypa

YIPaBJIEHUS IPOEKTOM:

dba3zwr;

A. Bcerja CymecTByeT Ha MPEANPUSTUNY;

b. co3naercs Ha neproj OCYHIECTBICHUS TPOEKTOMY;

B. He BKkIIIO4aeT BHENTHUX UCTIOJHUTENEH U KOHCYJIBTAHTOBY;
I'. Bcerna BO3rnaBisieTcs 3aKa34YMKOM IIPOEKTAY.

6.K ¢azam »KHU3HEHHOTO IMKJIa MPOEKTa HE OTHOCUTCS:

A. MHHUIIMAUUA IPOEKTa;

b. nnanupoBanue npoexra;

B. peanuzanusa npoexra;

I'. Tpanchopmarius mpoekTa.

7 IlepexpriBaroiascs CBsi3b MEXKIy (pazaMu MPOEKTa — ITO:
A. xorna (aza MOKeT HaYMHATHCS TOJIBKO MOCTIE 3aBEPUICHUS TPeIbLAYIEH



b. korga ¢aza HaunHaeTcs 0 3aBepIleHUs NpeAbIyIen (a3bl;

B. xorna Ha mo0oe 3a1aHHOe BpeMs TUIAHUPYETCS TOJBKO O/lHA (a3a;

I'. korna onHa ¢aza 00sA3aTeNbHO 3aKaHYUBAETCA IO HAavasla CICAYIOMICH.

8. Kak Ha3pIBaeTcs METO/, MOMOTAOIINN CHOPMYITUPOBATH IIETH U 3aTaHHS
IIPOEKTA!

A.PROJECT

B.SMART

B. AGILE

I'. PRINCE

9.13 npeiI0’KeHHBIX BAPUAHTOB BHIOEPUTE TO, YTO OTHOCUTCS K TAKUM
(dbakTopam «BHYTPEHHETO OKPY>KEHUS» MTPOEKTa KaK COLUAIIbHBIE YCIOBUS ITPOEKTA!

A. peopMupoBaHuE TPEANPUATUN;

b. ycinoBust 6e30macHOCTH Tpya U TEXHUKH;

B. pa3zpaboTka HOBOM TE€XHOJIOTHH;

I'. akimoHnpoBaHue MpeANPUATHIM.

10.Yt0 HE BXOAUT BO BHYTPEHHIOK CpEeAy IMPOEKTA:

A. KOMaHJ1a TPOEKTa;

b. yyacTHUKYM pOEKTa;

B. ctiiib pykoBOJICTBa TPOEKTOM;

I'. nonmutuueckue HakTopsl.

11.Metoap! u cpencTBa KOMMYHHKAIIMU OTHOCATCS:

A. K BHEIIIHEW cpeJie MTPOEKTA;

b. x BHyTpeHHEN cpene mpoeKTa;

B. k BHyTpudUp™MeHnHoi cpene;

I'. x oxpyxaroiieu cpene.

12.Y10 HE OTHOCHUTCSIK BHEITHEU Cpe/ie MPEAITPUSITHS:

A. monutuyeckue PaxTopsl;

b. sxoHOMUYeckue (hakTopsl;

B. 3akoHBbI 1 11paBo;

I'. xomanga npoekra.

7.2.2 IlpumepHbIi NepevyeHb 32IaHUH /Il PellileHUs] CTAHAAPTHBIX 32124

1. CnoxHag cuctemMa B3aUMOOOYCIIOBJIEHHBIX M B3aUMOYBS3aHHBIX IIO
pecypcaMm, CpokaM W HCIOJHUTENISIM MEpPOINPHUATHI, HaIpaBICHHBIX Ha
JIOCTUKEHNE KOHKPETHBIX IIeJIel (3a/1au) Ha NPUOPUTETHBIX HAIMPABICHUSIX
Pa3BUTHS HAYKU U TEXHUKH —

a) IPOEKT;
0) UHBECTHUIIMOHHBIN TIPOEKT;
B) UHHOBAI[MOHHBIN MPOECKT.

2. Ecnu pe3ynbTaToM BBINMOJHEHUS MPOEKTA SABISETCA KOHCTPYKIUST HOBOTO
U3JIETUS TI0 BUYy CBOUX 3JIEMEHTOB CYUIECTBEHHBIM 00pa30M OTJIMYAETCS OT
MPEKHEr0, TO TAKOU MPOEKT HA3bIBACTCS
a) MOJICPHHU3AIIMOHHBIM;

0) HOBAaTOPCKUM;
B) ITHOHEPHBIM.
3. IIpoeKThl, BBIMOJHAEMBIE, KaK MPAaBUJIO, OJAHOW OPraHU3ALMEN WIH J1axke



OJIHUM TIOJIpa3/ieJICHUEM, OTJIMYAIONIMeCs] TOCTAaHOBKOW OJIHO3HAYHOM
WHHOBAIIMOHHOW T1enu (COo3JaHue KOHKPETHOTO W3JAENUs, TEXHOJOTHH),
OCYIIECTBISIEMbIE B KECTKUX BPEMEHHBIX H (PUHAHCOBBIX paMKax,
TpeOyroIre KOOPIUHATOPA W PYKOBOIUTENS TIPOSKTA Ha3bIBAIOTCS

a) MOHOTIPOEKTHI;

0) MyJIbTHIIPOSKTHI,

B) MEranpoeKTHI.

4. VckyccTBO pYKOBOACTBA M KOOpPAMHAIIMU JIIOJACKUX U MaTepUaTbHBIX
PECYpPCOB Ha MPOTSHKEHUH >KU3HEHHOTO 1UKIJIA MPOEKTA IyTeM MPUMEHEHUS
COBPEMEHHBIX METOJOB M TEXHUKU YNPaBICHUS JUISI JOCTHXKEHUS
OTpPEJICTICHHBIX B MPOEKTE pPE3yJIbTaTOB IO COCTaBy W 00BbeMy padorT,
CTOMMOCTH, BPEMEHH, KAYECTBY U YJOBJIETBOPEHUIO YHACTHUKOB MTPOEKTA —
a) peanu3aiusi MpOeKTa;

0) ympaBjaeHHE ITPOCKTOM;
B) KOHTPOJIb BBITIOJTHCHUS TPOCKTA.

5. IIpoMeXyTOK BpeMEHH, KOTOPBIM OXBATHIBACT MPOIIECCC MOMCKA PEIICHUM 110
JOCTIKCHHUIO KOHEUHOM TN MPOeKTa M (HOPMUPOBAHHIO B3aUMOCBSI3aHHOTO
0 BPEMEHU, pecypcaM U UCIOJIHUTEISIM KOMIUIEKCA 3aJlaHuil U
MEPOTIPUATHHN TT0 PeaTU3aINH eI TPOSKTa, Ha3bIBACTCS

a) ¢GopMHpOBaHWEC WHHOBAIIMOHHOW HICHM W ONpEICICHUE TJIABHOW IICNH
MIPOEKTA;

0) pa3paboTka MpoeKTa;

B) peaju3alus MpPOeKTa;

6. Ilpomecc "Unentuduxaiys puckoB" OTHOCUTCS K TPYIITIE MPOIIECCOB:

a) TUITAaHWPOBAHUE;

0) UCIIOJTHEHHUE U KOHTPOJIb;

B) aHAJIN3;

I') YIPaBJICHHE.

7. Tlpoekt BKiItOYaeT B ceOs:

a) 3aMbICell, CPEeICTBA U LIeNH (pe3yabTaThl) peann3aluu;

0) 3aMbICeN U pe3yJIbTaThl peaanu3alluu;

B) 1I€JIM U CPEJCTBA peau3alluu.

8. K HemocraTkam MaTpHYHON OpraHWU3AIMOHHON CTPYKTYPBI C TOYKH 3PCHUS
YIPABJICHUS IPOEKTaMU OTHOCSIT:

a) TMOBBIIIICHUE KAYECTBO B3aUMOJACHCTBUN MEXIY OTICIHHBIMH YYaCTHHUKAMU
CKBO3HBIX, TOPH30HTAJIBHBIX TPOIECCOB, TAaKUM 0Opa3oM, CHHUXKas
() PEKTHBHOCTh KOMMYHHUKAITUI;

0) HEOOXOAMMOCTh KOOPJIWHUPOBATH JEATEILHOCTh HECKOJIbKHX TPOEKTOB,
HalpuMep, 10 TaKUM BOIPOCAM KakK pacIlpeiesieHUe OrpaHuYCHHBIX
PECYpPCOB;

B) CHIDKCHHME TEXHOJIOTMYHOCTH B (DYHKITMOHATIBHBIX 00JIACTSX.

9. K o0mmM mpuHITUIIAM ITOCTPOCHUS OPTaHU3aIMOHHBIX CTPYKTYP YIIPaBICHUS
MIPOCKTaMHU OTHOCSTCS:

a) COOTBETCTBHE OPraHU3aLMOHHOW CTPYKTYpbl CHUCTEME B3aMMOOTHOILIECHUN
YYaCTHUKOB IIPOEKTA;



0) COOTBETCTBUE OPraHU3aALMOHHON CTPYKTYPhI COJIEPKAHUIO TTPOEKTAa;
B) COOTBETCTBHE OpPTraHU3AIMOHHOW CTPYKTYphl TpEeOOBAaHUSM BHEIIHETO

OKPY>KCHUS;

T') BApHAHTHI a, O, B.

10.K HemocTaTkaM (DyHKIIMOHATHHOW OPTaHU3AIMOHHOW CTPYKTYPBI C TOUYKH
3pEHUS YIIPABICHUS IPOEKTAMU OTHOCSIT:

a) MpoOJieMy  paclpefeNeHus]  TOJHOMOYMKA  MEXKAY  PYKOBOJHUTEISIMU

(GyHKIHOHATBHBIX TOJIpa3/IeTICHUMN;

0) Hemoce10BaTeILHOCTh B peau3allii OpraHU3allMOHHBIX MPOLEAYDP U OOIIHX

NPUHIUTIOB GYHKIIMOHUPOBAHMUS;

B) NOBBIIICHHUE KOJIMYECTBA MEK(YHKIIMOHATBHBIX KOH(MIUKTOB U CHIKECHUE

3 PEKTUBHOCTD JOCTHUKEHHUS OOITUX IICIICH.

7.2.3 llpuMepHBbIii NepevyeHb 3aIaHUM /151 pellleHus NPUKJIATHBIX 32124

3amada 1.

[Ipennpustue codupaeTcs OCylIeCTBUTh MHBECTUIIMOHHBIN MPOeKT. B Hero
BXOJISIT TTOKYyIKa cTaHKOB. CToMMOCTh cTanka — 7500 py0., CTOUMOCTh 00y4YeHUs
paboTHHuKOB — 3500 py6. u 2000 py0. Bce MycKO-HaIaA0UHbIe pacXo ibl. CTaHKOB
aHupyeTcs npuoopectu 3. OxumaeTcs, 4To MPOU3BOJACTBEHHBIC U3ICPKKU
cokpatsates B 1-i rog Ha 3000 py0., 2-i — 3500 py0., 3-it — 4000 py6. u Ha 5000 pyo.
B IOCIEAyIOMME rofpl. CTOMMOCTB 3KCIUTyaTallMu KaxKJ10ro ctaHka coctaBut 1020
py0. B roa. Cpok ciy>x0blI ctanka 5 yiet. Hopma nuckonTa —10%. [Ipennpusrue
CUMTAET MHBECTUIIMU ONPABIAHHBIMU, €CIIM MTPOEKT OKynuTcs 3a 4 roga. CTOUT 11
€ro peaJIn30BbIBATH?

3agaya 2.

Bri6epute Hanbonee 3 PpexkTuBHBIN TPOEKT (Mcnonb3yiiTe NPV).

[TpoexT «A». Croumocts obopynoBanus S000 py6. ExxeromHbiit J0X0a OT €ro
UCIIOJB30BaHus B nepBoMm roay — 2000 py6., a B mocnenyromue 2400 pyo.,
3aTparbl Ha sKkcrutyaramuioo 800 pyo6. B rox. Cpok cimyx0sl 7 ser. Hopma
nuckoHTa — 8 %.

[Tpoekt «b». Ctoumocth obopynoBanusi 8000 py6. Exxeronssiit 10Xo1 OT €ro
ucnoas3oBanusa 3000 py6., a 3aTpaTsl Ha 3kciutyaTanuio 1000 py06. B roa. Cpok
ciy0sb1 5 net. Hopma auckonrta — 8 %.

3amaua 3.

Pa3zpaboTaTh KOHIIENINIO (MOJIEH) MHHOBAIIMOHHOTO MPOEKTA, PE3yIhTaTOM
BBITIOJTHEHUS KOTOPOTrO SIBIISETCSI MPOCTOM WHHOBAIIMOHHBIM MPOIYKT, T.€.
WHHOBAIIUSA, 11OJ] KOTOPOH Oy/1eM MOHUMATh JIF000€ HOBOBBEJICHHUE, OTHOCSIIIEECS K
MPOAYKTY WUJIIU MPOLECCY.

3agaya 4.

BbIsIBUTH 3aMHTEpPECOBAHHBIE CTOPOHBI MPOEKTA U COCTABUTH MAaTPUILY
orBeTcTBeHHOCTH RACI 1o nHauBuayaapHOMY 3a/1aHuIo (3a/1a4a 3).

3amaua 5.

Pazpabotath JeTamu3UpOBaHHYIO HEPApPXUUECKYI0 CTPYKTYpy paboT
npoekra WBS.

3amaua 6.

PaccuuTath cereBolt rpaduk (Iuarpamma npeauiecTBOBaHUs), HANTH



KPUTUYECKUI MyTh, MOCTPOUTH Iuarpammy ['aHTa.

3amaua 7.
CocrtaBuTh NPOGUIb PUCKOB JJIS IPOCKTA.
3amaun & -10.

Penrenne keMCOBBIX CUTYaIUU.

7.2.4 IlpuMepHbIii IepevYeHb BOMPOCOB JIJIsl NOJATOTOBKH K 3a4eTy
PackpoiiTe CylIHOCTh 1 OCHOBHBIE ACTIEKTHI ITPOCKTA.

PackpoiiTe CylIHOCTh U OCHOBHBIE ACTIEKTHI TPOTPAMMBbI IIPOEKTOB.
PackpoiiTe CylHOCTh M1 OCHOBHBIE aCIIEKThI TOPT(Est MPOEKTOB.
YKaxuTe OCHOBHBIE 33/1a4d YIIPABIICHUS IPOECKTaMHU.
Pacckaxute 00 00beKTax U CyObeKTax B yNPaBICHUU IPOCKTAMHU.
Packpoiite conepkanue a3 KU3HEHHOTO LIUKJIA TIPOEKTA.
OxapakTepu3yiTe BHEIIHEE OKPYKEHUE MPOECKTA.
OxapakTepu3yiTe BHyTPEHHEE OKPYKEHUE MPOECKTA.

. Crerkxomaepsl MpoeKTa.

lO CyIIHOCTh KOMaH/IbI ITPOEKTA.

11.ITepeuncnute Moaenu GOpMUPOBAHUS KOMaH/IbI MPOEKTA.
12.Pacckaxute 0 )KU3HEHHOM ITUKJIE KOMAaHIbI ITPOEKTA.
13.0Oxapakrepusyiite (hopmasibHOE U HEHOPMATIBHOE JIHIEPCTBO.
14.0xapaktepu3yiTe CTaAuI0 HHUIUALIUH IPOEKTA.
15.0xapaktepusyiTe CTaAUIO INIAHUPOBAHUS ITPOCKTA.
16.0xapaktepu3yiTe CTaAUI0 OPraHU3AMU U KOHTPOJISI TPOEKTA.
17.0xapakTepu3yiTe CTaANIO aHAJIN3a U PETYJIUPOBAHUS MPOEKTA.
18.0xapakTepu3yiTe CTaAuIO 3aBEPLICHUS MPOEKTA.

19.Packpoiite CyIHOCTb NTAHUPOBAHUS KAU€CTBA MTPOCKTA.
20.Packpoiite cynHOCTh 0OECIIEUeHHs KAUeCTBA ITPOEKTA.
21.PackpoiiTe CyIHOCTh KOHTPOJIS Ka4eCTBA ITPOEKTA.
22.YupaBieHue NpeIMEeTHON 001aCThIO POEKTA.

23.YupasneHue (pUHAHCUPOBAHUEM MPOEKTA.

24.YnupaBineHrne BpEMEHHBIMU PECYPCAMU ITPOEKTA.

25.YmupaBneHue puckaMu MpoeKTa.

26.YpaBneHue 4eJI0BEYECKUMH PECYPCAMH.

27.YupaBieHre KOMMYHUKAIUSIMH B TIPOCKTE.

28.YmpaBneHnre 6€30MacCHOCTBIO B TPOCKTE.

29.VYnupaBneHue U3MEHEHUSIMHA B TIPOCKTE.

30.PacckaxuTe 0 THOKAX METOIOJIOTHSIX YIIPABJICHUS MPOEKTAMH.

N R N

7.2.5 IlpuMepHbIii epevYeHb BONPOCOB /ISl NOATOTOBKH K 3K3aMeHYy
He npenycMoTpeHo yueOHBIM JIaHOM

7.2.6. Meroauka  BbICTABJIEHMSI OLEHKHM 1NpPpU  TNPOBeJeHUH
NMPOMEKYTOUYHOM aTTeCTAUMN

3ayeT MOXET MPOBOJIUTHLCS MO OMieTaM, Kaxablii U3 KOTOPBIX COAEPKUT 2
Bonpoca. Kaxnplil npaBUibHBIM OTBET Ha BOHpoC B ouneHuBaercs 10 Oayos.



MakcuManbHOE KOJIMUYeCTBO HaOpaHHBIX OaioB — 20.

1. Onenka «HeynoBiaeTBOpUTENBHO» (HE3aYTEHO) CTAaBUTCS B Cydae, €Ciu
CTYJEHT HaOpas MeHee 6 0asuIoB.

2. Ouenka «YIOBICTBOPUTEILHO» (3aYTEHO) CTABUTCS B CiIy4yae, €CJIHU
CTyaeHT HaOpai ot 6 1o 10 6awtoB

3. OneHka «Xopomioy (3a4TeH0) CTAaBUTCS B CIydae, €CIU CTYIASHT HaOpaJI OT
11 mo 15 Gamnos.

4. Ouenka «OTAM4HO» (3a4TE€HO) CTABUTCA, €CJIM CTYJIEHT HaOpain oT 16 1o

20 6am10B.).

7.2.7 IlacnopT OLIEHOYHBIX MATEPHUAJIOB

Ko
Kontpomupyemsbie pa3aensl (TEMBb) a . |HauMeHOBaHME OLIEHOYHOI'O
Ne /i KOHTPOJIUPYEMOM
JUCIHUILINHBI cpexcraa
KOMIICTCHIINU

praBHeHI/IC IMPOCKTaAaMH OCHOBHBLIC
ACIICKThI

VYK-3, OIIK-6, OIIK
-9

Tect, kKoHTpONIBbHAS paboTa,
3anmmTa pedepara, MpoeKTa.

2 Komanna nmpoekra VYK-3, OIIK-6, OIIK|TecT, koHTpOabHAs padoTa,
-9 3amuTa pedepara, MPOEKTa.

3 [Ipouecce! ynpasnenus npoektamu |YK-3, OIIK-6, OIIK|Tect, kouTponbHas paboTa,
-9 3amuTa pedepara, IpPOEKTa.

4 VYrpaBineHue KaueCTBOM MTPOEKTa VYK-3, OIIK-6, OIIK|TecT, koHTpOabHas paboTa,
-9 3amuTa pedepara, MPOEKTa.

5 VYrpaBneHue mpoeKTamMu 1o VYK-3, OIIK-6, OIIK|TecT, koHTpOabHas paboTa,
(YHKIIMOHATILHBIM 00JIACTSIM -9 3amuTa pedepara, IpoekTa.

6 I'mbxue merononoruu B ynpasnenn |YK-3, OIIK-6, OIIK|Tect, koHTpoabHas padoTa,
MIPOEKTAMHU. -9 3amuTa pedepara, IpoekTa.

7.3. Meroanueckue MaTepuajbl, OMNpeHesIONIHEe MNPOLETYPbI

OLlECHMBAHUSA 3HAHUI, YMEHHUIi, HABBIKOB U (MJIM) ONBITA AeSITEJILHOCTH

TectupoBanue ocymecTBisercsd, MO0 TPU TOMOIIM KOMIIBIOTEpHOU
CUCTEMbI TECTUPOBAHHUA, JUOO C HUCIOJIb30BAHUEM BBIJAHHBIX TECT-33JaHUM Ha
OymaxxHoM Hocutene. Bpemst tectupoBanus 30 MuH. 3aTeM OCYLIECTBISETCS
IpOBEpKa TeCTa 3K3aMEHATOPOM M BBICTABISETCA OLIEHKA COIJIACHO METOAUKHU
BBICTABJICHUS OLIEHKU NP MPOBEIECHNUN TPOMEKYTOUHOM aTTECTAIUH.

Pemienne craHAapTHBIX 3aJad  OCYUIECTBISETCS, JIMOO TMpU MOMOLIU
KOMITbIOTEPHON CUCTEMBI TECTUPOBAHUS, JINOO C UCTIOIB30BAHUEM BhIIAHHBIX 3a7a4
Ha OyMakHOM HocuTesnie. Bpems pemenus 3agauy 30 MuH. 3aTeM OCYLIECTBISETCS
IpOBEpKa pElIeHUs 3aJad 3K3aMEHAaTOPOM U BBICTABIISIETCS OLIEHKA, COTJIACHO
METOJIMKH BBICTaBJIEHUS OLICHKU ITPU MPOBEAECHUN TPOMEKYTOUHOM aTTECTALIMH.

Pemenune mnpukinaaHbIX 3aJad  OCYIIECTBISIETCS, JIMOO TMpPH MOMOIIU
KOMIBIOTEPHON CUCTEMBI TECTUPOBAHMUS, JINOO C UCTIOIB30BAHUEM BBIAHHBIX 3a]1a4
Ha OyMakHOM HocuTene. Bpems pemenus 3agad 30 MmuH. 3aTeM OCYIIECTBISETCS
IIPOBEPKA pEIICHUS 3aJad 3K3aMEHAaTOPOM U BBICTABIISIETCS OLIEHKA, COTJIACHO
METOJIMKH BBICTaBJIEHUS OLICHKU ITPU MPOBEAECHUN TPOMEKYTOUHOM aTTECTALIMH.

8 YYHEBHO METOANMYECKOE 1 TH®POPMALIMOHHOE
OBECIIEYHEHME JUCIUIIJIMHDI)




8.1 Ilepeyenb y4eOHOI JHMTEpPATypPbl, HEOOXOAUMOW IJIs1I OCBOECHMS
TUCHMILTHHBI

A30yka ynpasJjieHusi npoektamu [Tekct] : yaeOHuk / moz obm. pea. B. H.
bypxoga. - Ctapsriit Ockoi : THT, 2018. - 327 c. : wi. - bubmmorp.: ¢. 322-367 (82
Ha3B.). - ISBN 978-5-94178-616-9 : 999-90
URL.: https://bibl.cchgeu.ru/provision/discp/180/

TamkuaoB, A. I'. YinpasieHue npoeKraMd M H3MEHCHUSIMH IIPH
uudpoBoii TpanchopManuu npeanpuaATHs [DJIEKTPOHHBIA pecypc] : yueOHoe
noco6wue st By30B / A. I'. TamkunoB ; TamkunoB A. I'. - 2-e u3a., crep. - CaHKT-
[lerepOypr : Jlanb, 2025. - 196 c. - Kuura u3 komiekuuu Jlanp - DKoHOMUKA U
MeHeKMEHT. - ISBN 978-5-507-53387-9.

URL.: https://e.lanbook.com/book/485126

Jlagpoxenckas, T. II. YnpaBiaeHue npoekraMd B HHHOBALMOHHOM
npeanpuHuMaTebeTBe: yueoHoe mocooue / T. II. Jlagppkenckas, T. U.
JlaGyxckas ; T. I1. Jlagpokenckast, T. . JIaOyxckas. - YopaBieHue NpoeKkTaMu B
WHHOBAI[MOHHOM IPEANPUHUMATENLCTBE ; BEeCh CPOK OXpaHbl aBTOPCKOIO MpaBa. -
Mocksa : Ai [lu Ap Menua, 2024. - 142 c. - Tekcr. - Bech cpok oxpaHbl
aBTOpCcKOTrO mpana. - ISBN 978-5-4497-3354-2.

URL.: https://www.iprbookshop.ru/141703.html

YnpasjieHue poeKTaMu: MPAKTUKYM [DnekTpoHHbId pecypc]/ C. A.
bannukos [u np.] ; banaukos C. A.,Boponos /I. I'.,MsuibaukoBa A. H.,Hedemnon
H. 1O. - Mocksa : PTY MUPOA, 2024. - 132 c. - Kaura n3 xomieknuu PTY
MUPOA - DxoHoMuka u MeHeKMEHT. - ISBN 978-5-7339-2204-1.
URL: https://e.lanbook.com/book/420914

Yupas/ieHue NpPOeKTHO-CTPOUTEIBLHBIMU padoTamu : yueOHoe nocodue /
bapkanos C. A. - BopoHex : BopoHEXCKUI rocy1apCTBEHHBIN apXUTEKTYPHO-
ctpoutenbHbli yHUBEpcuTeT, ObC ACB, 2012. - 427 ¢. - ISBN 978-5-98222-791-
1.

URL.: http://www.iprbookshop.ru/29268.html

Hogsukos, /I. A. MeToaoJiorusi ynpasJieHus : Y4ueoHoe nocooue / HoBukon
. A. - Mocksa : Jlubpoxom, 2011. - 129 c. - ISBN 978-5-397-02308-5.
URL: http://www.iprbookshop.ru/8530.html

8.2 Ilepeuenb MH(POPMALMOHHBIX TEXHOJOTH, HMCIOJb3yeMbIX MPH
OCYLIECTBJICHMH O00pPa30BaTeIbLHOI0 INpoLecca Mo AMCHMILIMHE, BKJIIOYAas
nepevYeHb  JIMIEH3MOHHOI0  MPOrPaAaMMHOI0  oOecrneyeHHusi, PeCcypcoB
HH(POPMAIIMOHHO-TEJIEKOMMYHUKANMOHHOM ceTn «MHTEepHET», COBpEeMEHHBIX
npodeccnoHaNbLHbIX 023 JAHHBIX U HHPOPMAIMOHHBIX CIIPABOYHBIX CUCTEM:
LibreOffice

Pecypcobl uH(pOpMAIIMOHHO-TEIEKOMMYHUKANUOHHOM ceTH «AHTEpHET»
O6pa3zoBarenbubiii moptan BI'TY
https://old.education.cchgeu.ru/



https://bibl.cchgeu.ru/provision/discp/180/
https://e.lanbook.com/book/485126
https://www.iprbookshop.ru/141703.html
http://www.iprbookshop.ru/29268.html
http://www.iprbookshop.ru/8530.html
https://old.education.cchgeu.ru/

NudopManuoHHbIEe CIPABOYHbIC CUCTEMbI

1. KubepJlenunka https://cyberleninka.ru/

2. PIIHU (Poccuiickuii ieHTp Hay4dHO# mHbopManmm) https://www.rcsi.science/
3. KoncynbranT mitoc https:// www.consultant.ru/
4

. Madopmanmonno-npaBooit moptan TAPAHT.PY «Cuctema TAPAHT».

https://www.garant.ru/

CoBpemMenHbIe podeccoHaNbHbIE 0a3bI JAHHBIX

1. denepanbHas cy»)0a rocy1apCTBEHHON CTaTUCTUKU

Anpec pecypca: https://rosstat.gov.ru/

2. [lentpanbubiii 0aHk Poccuiickoit @eneparuu

Anpec pecypca: https://chr.rbc.ru/

3. PocbuznecKoncantuar — uHGOpMaMOHHOE aHATMTUYECKOE areHTCTBO
Anpec pecypca: https:// www.rbe.ru/

4. byxrantepckuii yuet u HaJIOTu

Anpec pecypca: http://businessuchet.ru/

5. AK&M — 3x0HOMHYECKOE MH(POPMAITMOHHOE ar€HTCTBO

Anpec pecypca: http://www.akm.ru/
6. CATBACK.RU — CnpaBo4YHHK IJIsI 3KOHOMUCTOB
Anpec pecypca: http:// www.catback.ru/

9 MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXOANUMAS 11
OCYHIECTBJIEHUSA OBPA3OBATEJIBHOI'O ITPOLHECCA

JleknimoHHas1 ayAUTOPHUSL, OCHAIEHHAS MYJIbTUMETUNHBIM 000PYI0BaHUEM
(mpoekTop, 3KpaH, 3ByKOBOCIPOU3BOASIIEE OO0OpPYAOBAHME), OOECHEUMBAIOIIUM
JEMOHCTPALINIO (BOCIIPOU3BEIEHNUE) MYJIbTUMEINA-MATEPUATIOB.

AyYAUTOPHH NJIA NPAKTUYECKUX 3aHATHH, OCHAIICHHBIC:

- MYJIbTUMEIUUHBIM 000py0BaHUEM (mpoekTop, JKpaH,
3BYKOBOCIIPOM3BOJISIIIEE 00OpyJ0BaHUE), OOECIEUUBAIOIIUM JIEMOHCTPALIUIO
(BOCIpOM3BEICHNE) MYJIBTUMEINA-MATEPUATIOB

- UHTEPAKTUBHBIMU WH(OPMALIMOHHBIMU CPEICTBAMH;

- KOMIIBIOTEPHOM TEXHUKOU C MOJAKIOUYEHUEM K ceTH VIHTEpHET.

IloMemeHue AJs1  caMOCTOSITeJILHOH  pabdoThl, 000pyIOBaHHOE
TEXHUYECKUMHU CpeJCTBaMU OOY4YEHHs: TEPCOHATBHBIMUA KOMIIBIOTEpAMHU C
JMIIEH3UOHHBIM MPOTPaMMHBIM OOECIEYEHUEM BO3MOYKHOCTBIO TOJKIIOUUTHCS K
cetd MHTEepHET H [OCTYNIOM B 3JEKTPOHHYIO OOpa30BaTEIbHYIO Cpeay
YHUBEPCUTETA.

10. METOJMYECKUE YKA3AHMS JJIS1 OBYYAIOLUXCS TTO
OCBOEHUIO TUCLHUATIIMHBI (MOIYJIS)
I1o AUCHUIIIINHE «OCHOBEI IIPOCKTHOT'O YIIPABJIICHUS» UYHUTAIOTCA JICKIMHU,
HpOBOI[?ITC?I HpaKTI/I‘—IeCKI/Ie 3aHATHUA.


https://cyberleninka.ru/
https://www.rcsi.science/
https://www.consultant.ru/
https://www.garant.ru/
https://rosstat.gov.ru/
https://chr.rbc.ru/
https://www.rbc.ru/
http://businessuchet.ru/
http://www.akm.ru/
http://www.catback.ru/

OcHoBOM

HN3Yy4YCHHA JUCHMIIJIMHBI SABJIAIOTCA JICKIIMK, Ha KOTOPLIX

U3JIaraloTcs Hanbosee CyImEeCTBEeHHBIC U TPYIHBIC BOIIPOCHI, & TAK)KE BOTIPOCHI, HE
HaITIeAINIe OTPAKEHUS B YICOHOU TUTEpATYPE.

[IpakTyeckre 3aHATHS HAMpaBJICHbBl HAa NPUOOPETEHHE MPAKTUUECKUX
HAaBBIKOB YITPABJICHUS] MHHOBAIIMOHHBIMU MPOEKTAMU. 3aHATHS IPOBOISATCA ITyTEM
pelIeHrs KOHKPETHBIX 33/1a4 B ayJJUTOPUH.

Bun yueOHbIX
3aHATUU

J1eATeNbHOCTh CTYICHTA

Jlexuusa

Hamucanue KoOHCHEKTa JIEKIIUH: KPaTKO, CXEMAaTUYHO, IOCJIEI0BATEIHLHO
¢dbukcupoBaTh  OCHOBHBIE  TOJIOXKEHHUS, BBIBOABI, (OPMYIUPOBKH,
00001IeHNs; TIOMEUYaTh BAXKHBIC MBICIIH, BBIICIATH KIIOYECBBIC CIIOBA,
TepMuHbl. [IpoBepka TEpMHUHOB, MOHSATHA C IMOMOIIBIO SHIMKIONEAUN,
CJIOBapeil, CIPABOYHWKOB C BBIUCHIBAHUEM TOJIKOBAHHNA B TETPAllb.
O6o3HaueHue BOIPOCOB, TEPMHUHOB, MaTepHalia, KOTOPHIE BBI3BIBAIOT
TPYOHOCTH, TIOMCK OTBETOB B pEKOMEHJyeMmMoW isureparype. Ecmu
CaMOCTOSITENIbHO HE YyAaeTcs pa3o0parbcs B Marepuale, HEOOXOIUMO
chopMyIupoBaTh BONPOC M 3aaTh MPENOJABATENI0 HA JICKIMU WM Ha
MIPAKTUICCKOM 3aHSTHH.

IIpakTrueckoe
3aHATHE

KoHcnektupoBaHue peKOMEHIyeMbIX UCTOYHUKOB. PaboTa ¢ KOHCIEKTOM
JIEeKLHM, TOATOTOBKAa OTBETOB K KOHTPOJIBHBIM BOIPOCaM, IPOCMOTP
peKoOMeHIyeMo nuTeparypsl. lIpocnymmBanue ayqmuo- 1 BUACO3anucen 1o
3aJJaHHOI TeMe, BBINOJIHEHHE PAacYeTHO-rpaUuecKUX 3aJaHHi, pelieHue
3a/1a4 10 aJrOpUTMYy.

CamocTosTenpHast
pabota

CamocTrosTenbHas paboTa CTYJEHTOB CIIOCOOCTBYET INIyOOKOMY YCBOECHHMS
yuyeOHOro Marepuana U Ppa3BUTHIO HABBIKOB  €caMOOOpa30BaHUS.
CamocTrosTenbHas paboTa IpeanoaraeT cieylolIue COCTaBISIOIHE:

- paboTta ¢ TekcTaMH: Y4eOHUKAaMH, CIPABOYHHUKAMH, JONOJHHUTEIbHOM
JTUTEPATYPOH, a TaKKe MPOPadOTKa KOHCIIEKTOB JICKITUH;

- BBITOJIHEHUE JOMAIIIHUX 3aJIaHUI U pacueToB;

- paboTa HaJl TeMaMH TSl CAMOCTOSTEIIEHOTO N3YICHUS;

- yyacTue B paboTe CTy/IeHUEeCKUX HayYHBIX KOH(EPEHIINH, OTMMIINa;

- TOJITOTOBKA K MMPOMEKYTOYHOM aTTECTAINH.

IloaroroBka k
IIPOMEKYTOUHON
aTTeCTalluU

['oTOBUTBCS K MPOMEKYTOYHOM aTTECTAIlMU CIEAYET CUCTEMATUYECKH, B
TCUCHHEC BCETO ceMeCTpa. I/IHTGHCI/IBHaH IIOATrOTOBKA OOJI’)KHA HAYAaTbCA HE
MO3/IHEE, YEM 33 MECSI-IIOJITOPA 0 MPOMEXKYTOUHOU arTecTaluu. JlanHbie
mepe1 3a4eTOM C OIEHKOM Tpu JHS 3 (PEeKTHBHEE BCErO MCIOIb30BaATh IS
MOBTOPEHMSI M CUCTEMATH3allMK MaTepuaa.




MEHEJKMEHT CTPOUTEJIbHBIX OPI AHU3 AL
08.03.01 CrpoutenscTBO
JIMCT PETUCTPAIIMU M3MEHEHUI

Ne [IepeueHb BHOCUMBIX JlaTta BHECEHUS Iloamnuce
M3MEHCHUI W3MCEHCHUI 3aBEIYIOIIETO
kadeapoi,
OTBETCTBECHHOTIO 3a
peanm3zanuio OITOIT
1 Bnecenbl n3MeHEHUS B 31.08.2025

pabouue nporpaMmbl
JUCIMILIAH B YaCTH B YaCTH
COCTaBa, UCIOJIb3yEMOT0
JMLIEH3UOHHOTO

MPOTPaMMHOT0 00eCTIeUeHU,
COBPEMEHHBIX
nmpodeccruoHaIbHBIX 06a3 .

JTAHHBIX U CITPABOYHBIX
WH(POPMAITMOHHBIX CUCTEM,
y4eOHOM JIUTEepaTypHlI,
HEO0OXOIUMOM ISl U3yUEHUS
JUCTMTUTAHBI




