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BBenenue

[IpakTyeckue 3aHATUS HAMNPABICHBI HA 3aKPEIJICHUE 3HAHUW U HaBBIKOB,
MOJIYYCHHBIX CTYJEHTAaMU B pe3ylibTaTe u3y4deHusi Kypca «TexHomoruyeckoe
OpEeANpPUHUMATEIBLCTBO» B O0JIACTM  OpPraHUIM3alUdd  TPEeANPUHUMATETHLCKON
NEATeIbHOCTY W NI PELICHUS] OpraHMW3alMOHO-YNPABJICHYECKUX 3a7ad B
COBPEMEHHBIX SKOHOMHUUYECKUX YCIIOBUSIX.

[{eapt0 TPAKTUYECKUX 3aHATUN SBISETCS OOYYCHHE CTYACHTOB PEIICHUIO
3a/lay, CBS3aHHBIX C CO3JIaHUEM MOJETUPYEMON CHUTyallud s oOpaboTKH U
OPUHATUS CAMOCTOSITEIBHBIX pEUICHUH B 00JIaCTU OpraHu3allud W yIpaBJiIeHUS
OPEeANPUHUMATEILCKON  JICSITENIbBHOCTBIO,  KaK  CHUCTEMbl  DKOHOMMYECKHX,
OpraHU3allMOHHBIX M TMPABOBBIX OTHOLIEHWH B paMKax MpearnpUuHUMATEIbCKUX
EAVHUL.

Metoauyeckue ykazaHus pa3paboTaHbl B COOTBETCTBUU C YUEOHBIM ILJIAHOM
BI'TY u npennasnauens! st ctyaeHToB Hanpasienus 21.03.03 «3emueycTpoiicTBo
u kagactp» (mpoduiis «I"opoackoit kamacTp») Bcex Gopm 00yUueHus.

Copnepxkar HEOOXOIUMBIE TaOJMIBI, PUCYHKH, (HOPMYJIbI M TOSICHEHUS IS
MPaKTUYECKOIrO pacyera.



IpakTnueckoe 3ansaTue Nel.
TeopeTnyeckne 0CHOBBI MPeANPUHUMATENHCKOM eI TEIbHOCTH.
HenoBasi urpa «Opranusanusi 6u3Heca, BbIOOP OpraHu3anMoHHO-
npaBoBoi GopMbD)

Leab 1e10BOM Urphl - 0a3upysicb HA MHOTO0Opa3uu ¢GopM COOCTBEHHOCTH
NpeaAnpusITUi, BbIOpaTh TOT OuzHec (BBIOOpP MApTHEPOB, KIIMECHTOB,
OCPEIHUKOB), KOTOPBI HanboJiee NePCIeKTUBEH, U OOOCHOBATH €TO.

ITocranoBka mpoOiemsbl. [IpuHumas pemieHue o BbIOOpE OpPraHMU3alMOHHO-
IpaBoBOM (OPMBI, MpEANPUHUMATENL ONpeeNseT TpeOyeMblii ypoBEHb U 00BEM
BO3MOXKHBIX IIpaB M 00s3aTENbCTB B 3aBUCUMOCTU OT MNpO(UIS U COAEpKaHU
Oyayuiel npeanpuHUMATENbCKOW JESTENIbHOCTH, BO3MOXHOI'O Kpyra MapTHEPOB,
CYLIECTBYIOILIEIO 3aKOHOAATEIbCTBA.

I[Ipu »tomM BbIOOp HauboJiee ONTUMAIBHOW (OPMBI  OpraHHU3ALMU
MPEINPUHUMATENHCKON ACATEIPHOCTH CIIENYEeT COOTHOCUTH C BO3MOXXHOCTSIMH,
KOTOpPBIE MPEAOCTABISECT ACUCTBYIOIIME 3aKOHOAATENbCTBO. [Ipu ocMmbicieHuun
ATUX MOpOoOJEeM TMpEeANpPUHUMATEIh MPUHUMAET PEIICHHE O IPaBOBOM CTaTyce
YUIPEKIAEMOTO TIPEAMPUSITHSA.

3agayu, nocTaBieHHbIE Mepe]l Y4aCTHUKAMH

* chopMynMpoBaTh 11eJb, MPEAIPUHUMATENBCKYIO HI€I0 OU3HECa;

* 000CHOBaTh SKOHOMMYECKYIO  CYIIHOCTh  MpPEANPUHUMATEIbCKOU
NEeATENIbHOCTH;

* I0Ka3aTh HAJIMYME HHHOBAIIMOHHOTO MOMEHTA (HOBOM CHUCTEMBI YIIPABICHHUS
* [POU3BOACTBOM, KayeCTBOM, BHEAPEHHE HOBBIX METOJOB OpraHU3aliu
IPOU3BOCTBA UJIM HOBBIX TEXHOJIOTHI);

* TIPEIJIOKUTH TOBap, TIOJTH3YFOTIIHICS BBICOKUM YPOBHEM
KOHKYPEHTOCTIOCOOHOCTH;

* ONPEJENUTH TUI U BBIOOP MOCTABIINKOB, TOCPEAHUKOB, TIOKYTATENICH;

* IPEYCMOTPETHh TEXHUKY JIETOBBIX TIEPErOBOPOB;

* 000CHOBaTh MPEANOCHUIKA JUISI yCHEHIHOTO MPEeANPHUHUMATEIHCKOTO
CTapTa;

* IPEICTaBUTh «BU3UTHYIO KapTOUKY» MPEIPUATHS.

Kaxknas koMaHaa [J0JKHA NPEICTABUTh «BH3MTHYI KapTOYKY»
cBOero oOusHeca:

* OOIIYIO0 XapaKTepUCTUKY OuszHeca (Liesib, MpeaAnpuHUMaTeIbCcKas uies,
SKOHOMUYECKas CYIIHOCTh MPEANPUHUMATEIBCKOMN 1€ TeIbHOCTH);

* 0COOEHHOCTH pbIHKA, MPOdMIb NOoTpeduTeNs (MpeanpuHIMAaTeIbCKast
cpena);

* OCHOBHBIX KOHKYPEHTOB, IPEUMYIIECTBA [0 CPABHECHHUIO CHUMU;

* CPaBHHUTEJIBHBIE MPEUMYIIIECTBA M HEOCTATKHA BEIOPAHHOIN OpraHu3allnOHHO-
IPaBOBOM (POPMBI C TOUKU 3PEHUS MEHEIKMEHTA;

* crnoco0 MPUHATHS pelIeHUH (Ha KOJUIEKTUBHOM OCHOBE WJIH KOT/a
MpeaNpUHUMATENbL OepeT Ha ce0s1 QYHKLUIO €IMHOTUYHOIO NPUHATHUS PELICHUH ).

KomaH/1bI 3aTTOTHSAIOT aHKETY IO OIIEHKE TeKYIIEH AesITeTbHOCTH.
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Tabmura 1
Opuanyeckue Juna

dopma
Bug ropuaunyeckoro iuna VYupenaurenu YUpEAUTETBHBIX
JIOKYMEHTOB
Tabmuna 2
Bunx npeanpuHuMareabCcTBa
Bupn npennpunrmarenscTBa JlocTonHCTBa Henocrarku
Tabmura 3
Oprann3zannoHHo-npaBoBasi ¢popma
Opranu3zanioHHO-TIPaBOBast [IpeumyiiectBa Henocratku

dbopma

IIpakTuyeckoe 3ansaTue Ne2.
Opranu3zauMoHHO-NPaBOBbIe POPMBbI X03MCTBEHHOM 1eATeJIbHOCTH.
OCHOBBI IOCTPOCHHS ONITUMAJIBLHOM CTPYKTYPbI NPeINPUHUMATEIbCKOU
JesITeJIbHOCTH

Opranuzanusi U pa3BUTUE COOCTBEHHOro jena. DaxkTopbl, BIMSIONIME Ha
BbIOOp OpraHMU3allMOHHO-TIPAaBOBOW  (OPMBI  MPEANPUHUMATEIBCKON  €IUHUIIBL.
[Topsinok CO3JaHMs HOBOT'O IIPEANPUATHSL. IIpaBoBBIE OCHOBBI
npeanpuHuMarenscTsa. OpraHu3aldoHHas CTPYKTypa ynpasieHus. IIpekpamieHune
NEATEIbHOCTH NPEAIPUITHS.

HesoBas urpa «Ilopsaiok co3panust HOBOro NpeINPUATHS U €10
rocyJAapcTBeHHAs perucTpamus»

Heab nenoBoid Urpel — 000CHOBATH MOPSAIOK CO3/IaHUSI HOBOTO MIPEANPUATUS U
rocyapCTBEHHOU perucTpauuu o TpeOOBAHUSIM JEHCTBYIOIIETO
3aKOHOIaTEIIbCTBA.

ITocranoBka mnpoOJiembl. Bce BHOBb CO3MaHHBIE IPEANPHUATH HOJKHBI
IPONTH rOCYJAapCTBEHHYIO PErMCTPALIMIO COTJIACHO TPEeOOBAaHUSIMIEHCTBYIOIIETO
3aKOHOJATENILCTBA. TOJIBKO  3apErMCTPUPOBAHHOMY  OPUIAMYECKOMY  JIMILY
BBIJIA€TCSl CBUJIETEIILCTBO O PEruUCTpallii, HHA4Ye €ro JAesTeIbHOCTh OeneT
MpU3HAHA HE3aKOHHOW U 3alpelleHa.

3aganue. 111 maHHOW WUrphl HEOOXOIMMO 3aJCHCTBOBATH TPU KOMAHIbI
Y4acCTBYIOIIUX:

1.KomaHnja npennpuHuMaTenei, Co3JalnX HOBOE NPeIPUsITHE.

2.KoMaHJia rocy1apCTBEHHBIX CTPYKTYP.

3.KomaH/1a sKkCrepToB.

Kaxnas koMaH[a NOMKHA ONPEAENUTh WHAWBHUAYalbHBIE L€ U 3a7ayH,
KOTOPbIE UM HEOOXOAUMO OY/IET PEIIUTh.



3agaum, NocTaBjieHHbIE Nepe] YYACTHUKAMU

* 000CHOBATH YCIIOBUSA CO3JaHUS PEANPUATHUS;

*  chopMyIUpOBATH ATarlbl CO3/IaHus HOBOT'O MPENPUSITHUS
(IpesIcTaBUTBCXEMY );

* [OKa3aTh MOPSJOK TOCYJApCTBEHHOW pETrUCTpalldd MPEeAnpUsTUS
(?Tamel,HE0OXOUMBbIE JOKYMEHThI, MTHCTAHIINH);

* 00OCHOBaTh OIOPOKpPATHUECKHUE MPETMOHBI, CBA3aHHBIE C OQPOPMIICHHEM
JOKYMEHTOB.

VY4YacTHHUKH JTOJKHBI TAK)XKE COCTABUTh YUPEAUTENbHbIE TOKYMEHTHI (YCTaB
NpEeANpUATHS, JOrOBOP O CO3JAaHUU M JIESTEIIBHOCTH MNPENIPUSITHS, MPOTOKOI
Nel, 3asBnenue yupenurens). Komanaa npeanpuHumaresieil 10JKHA TPOUTH BCe
3Tanbl CO3[aHUsA W perucTpauuu npeanpusths. KomaHaa rocyaapCTBEHHBIX
CTPYKTYp JOJKHA Pa3OUTbCS HAa HMHCTAHIIMH, B KOTOPBIX MPEANPUHUMATEIIN
MOT'yT OCYLIECTBUTh CBOKO Iiejib. KoOMaHIa »JKCIEpPTOB JOJKHA OLIEHUT,
HAaCKOJIBKO TpaMOTHO M OOOCHOBAHHO NpPEAIPUHTMATENN JECUCTBYIOT IS
JOCTMKEHUSI CBOEU IeM, oOpaliasich B rocyJapCTBEHHbIE CiIy»Obl. Cucrema
OIICHKH 3KCIIEpTOB — OaJlJIbHAS.

IIpakTnueckoe 3ansaTue Ne3.
Binsinue (pakTOopoB BHYTPEHHEH M BHELIHEH CpPeAbl HA
NpeINPUHUMATENbCKYIO 1eSITeJIbHOCTb.

VYnpaBieHue  CO3JaHHBIM  MNpeAnpusTHEeM.  AHaiIu3  NOTEHIMaja
npeanpusatua. SWOT-aHanu3 JAeATENbHOCTH CTPOUTEIIBHOTO IPEAIPUSATHSA.
@aKkTOpbl CWJIBHBIX M CJHAa0bIX CTOPOH JEITEIbHOCTH CTPOUTEIBHOIO
NpeanpusATHs. YHOpaBlIieHUE 3aTpaTaMu MPEANPUHUMATENbCKOU JEsTeIbHOCTH.
OcHOBbl  (pOPMHUPOBAHUS PECYPCHOTO MOTEHIMANIa HOPEANPUHUMATEIBCKUX
CTPYKTYP.

HesoBasi urpa «SWOT- ana/u3 gesiTeJJbHOCTH NpPeaNnPUsATHIA.
benumapkuHr»

eas nenoBodt wurpsl — coctaButh U odopmutrs SWOT-ananus
NESITEIbHOCTH MPENITPUSITHS.

3ajaun, mnoOCTaBJICHHBbIE Mepel y4YacTHMKaMH. KoMaHAbpl TOJKHBI
c(OpMyJIMPOBATh MUCCHUIO CBOEH OpraHu3alliy, XapaKTepU3YIOLIYyI0 OCHOBHOM BUJ
NESITEIbHOCTH; ONPEJAENUTh OTHOILIEHWE K BHEIIHEH cpeae W IMyTH
dbopMHUpPOBaHUS KOPIIOPATUBHOIO KJIMMATa; MPOBECTU aHAJIU3 CUIJIBHBIX U CIIa0bIX
CTOPOH CBO€H OpraHu3alid, BO3MOXXHOCTEHI U  PHUCKOB; OIPEIEIUTH
CTPATErHYECKYIO MTO3ULINIO TPEANPUSITHS.

IMocranoBka npodiaembl. SWOT-ananu3 — 3T0 cucTeMa HHTErPajIbHOrO
aHajn3a, OCHOBHBIM COJIEPKAHUEM KOTOPOTO SBJISIETCSI HUCCIIEOBaHHE
XapakTepa CWIBHBIX M CJHA0bIX CTOPOH MpPEeANpHUsATHS B pa3pe3e OTIEIbHbBIX
BHYTPEHHHX (DaKTOPOB, a TAKKE BIHMSIHUE BHENTHUX (DAKTOPOB, 00YCIIaBIMBAIOIIUX
pa3BUTHE NPEIITPUATHS.

BHemnsisi cpexa mpeaANnpUHUMATENBCKONW €IMHHMIBI — 3TO COBOKYIIHOCTb
SKOHOMHMYECKUX, MOJMUTHUYECKUX, MPABOBBIX, HAYYHbIX U  TEXHUYECKUX,
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KOMMYHUKYIIUOHHBIX, MPUPOJTHO-TEOrpapuiecKkux (PakTopoB, KOTOPHIE OKa3bIBAIOT
BIUsIHUE Ha jAestenbHOcTh npennpusitus. Meton CBOT (ot ahrn. SWOT) — cuia,
c1aboCTh, BO3MOXHOCTH, YIPO3bl — SIBJISETCS IIMPOKO MPU3HAHHBIM MOAXOA0M,
MO3BOJISIIOLIMM MTPOBECTH COBMECTHOE M3YUEHUE BHEITHEN U BHYTPEHHEN Cpeibl.

AHanyu3 BHYTPEHHEH cCpelnbl HANpBIEH Ha W3y4Y€HUE TOro, KaKUMH
CUJIbHBIMU U clTabbIMU CTOpOHA oOnanaeT opranusanus. Merononorus CBOT
MpeanojaraeT cHayaja BbISIBICHUE CUJIBHBIX U CJIA0BIX CTOPOH, a TaKXKE YIrpo3 U
BO3MO>XHOCTEH, 3aTEM — YCTAHOBJICHHUE IIEMIOYEK CBSA3EH MEXIY HUMH,KOTOPHIEC B
JajJbHEHIIEeM MOTyT OBIThb HCIOJB30BaHbl NI (POPMYIHUPOBAHHUS CTPATETHH
opranusanuu. /s aToro cocrasnserca marpuna CBOT:

Ta0mumna 4
Matpuna CBOT

BosmoxnocT Yrpo3sl

1. 1.

2. 2.

3. 3.
CunbHbIE CTOPOHBI
1.
2. [TOJIE «CHB» I[TOJIE «CUY»
3.
Cnabble CTOPOHBI
1. [TOJIE «CJIB» [TOJIE «CJIIY»
2.
3.

CrneBa BBIIEISIIOTCS U cllabble CTOPOHBI mpeanpusitus. B BepxHell yactu
MAaTpULBl BBIAEISIOTCS BO3MOXKHOCTH M yrpo3sl. Ha mnepecedeHnu pasnesos
obpasyrorcs uetsipe 1nosiss: CUB (cumnbl u Bo3moxuocTn); CUY (cumbl u yrpo3ssl);
CJIB (cnaboctu u Bo3moxkHoctH); CJIIY (cmaboctu m yrpossl). Ha kaxmom u3
JAHHBIX I0JeH HEOOXOUMO PacCMOTPETh BCEBO3MOKHbBIE NTApHbIE KOMOWHA3UU U
BBIJICIUTh T€, KOTOPBIE JOJDKHBI OBITH YYTEHBI MPHU pa3pabOTKe CTpaTeruu
pa3BUTHUS NpeAnpusTus. B oTHOmEHNN Tex nap, KOTopble ObLIIA BHIOPAHBI C MO
CUB, cnenyet pa3pabaTbiBaTh CTPATETHIO MO HUCIOJL30BAHUIO CUJIBHBIX CTOPOT
NPEeANPUATUANS C LEJIbI0 TOJYYEHUs OTHA4Yd OT BO3MOXKHOCTEHW, KOTOpPBIE
MOSIBUWJINCH BO BHemHen cpene. s map Ha nmose CJIB crparerust nojpkHa ObITh
MOCTPOEHA TAaKUM O0Opa3oM, YTOOBI 3a CYET NOABUBIIUXCS BO3MOXXHOCTEH
MOMBITATbCS MPEOAOJIETh HUMEIoIIMECS ciadocTu npeanpuatus. Eciaum mapa
Haxoauthes: Ha none CHUY, crparerus NOJKHA MPENoiaraTb MCIOJIb30BaHUE
CUJIbI IPEANPUSITHUS 1151 YCTPAHEHUS yTPO3.

Jns nmap, Haxoxsmuxcs Ha nosie CJIY, BaHO BbIpabOTAaTh TaKyl TpaTETHIo,
KOTOpasi TO033BOJIIJIa Obl M30aBUTHCS OT cjaabocTedl W yrpo3. [ oreHku
BO3MO>KHOCTEM TMPUMEHSETCA METOJ MO3ULIMOHUPOBAHUS KaXKJIOWU KOHKPETHOU
BO3MOKHOCTH Ha Matpuile. BodmoxkHoctu mnomagaromue Ha nojs BC, BY, CC,
MMEIOT OOJIBIIIOE 3HAYCHHUE IS MMPEANPUATHS U UX HAJI0 00s513aTeIbHO MCIIOJIH30BAaTh.
[To BO3MOXHOCTSIM K€, MONABIIMM Ha OCTABIIMECSA IOJSA, PYKOBOJCTBO JIOJIKHO
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IMPUHATH ITIO3UTHUBHOC PCIICHUC 00 MX UCIIOIL30BAHNH.

Tabmura 5
Martpuua BO3MOKHOCTEH
BeposiTHOCTh HCTIOIb30BaHUS .
BO3SMOYKHOCTEIH BiusiHue BO3MOXKHOCTEH Ha OpraHU3aIHIO
CHJIbHOE YMEPEHHOE Majoe
Bricokas BC BY BM
Cpenusis CcC CY CM
Huzkas HC HY HM
AmHanornynas MaTpula COCTaBJIACTCA IJIs1 OCHKH YI'PpO3.
Marpuuna yrpos
Tabnmia 6
Brusinue yrpo3 Ha opraHu3ariuio
BepositHocTs paspyleHne KPUTUYECKOE TSDKETI0e JIerKue
peasarin COCTOSTHHE COCTOSIHHE
yrpo3
Bricokas BP BK BT BJI
Cpenusist CP CK CT CJ
Huzkas HP HK HT HJI

Yrpo3sl, kotopbie nonanu Ha noisi BP, BK u CP, npencrtaBisitoT OOJBIIYIO
OIMAaCHOCTh UISI mpeanpusatus. Yrpossl, nonasmuemme Ha noiasds BT, CK u HP,
TaK)Ke UMEIOT BaXKHOE 3HAUCHUE U X HEOOXOAUMO YCTPAaHUTh. YTPO3bl HA MOJSIX
HK, CT, BJI, TpeOy10T OTBETCTBEHHOI'0O MOAX0Ja K UX YCTPAHCHHUIO.
JInsi  KOHKpPETHOTO HWCIIOJB30BaHHUS PACCMOTPEHHBIX MATPHUI], PEKOMEHIYETCS
MPOBOJIUTh BBISIBIICHUE BO3MOXHOCTEM W Yrpo3 B TPEX HAMPABICHUAX: PBIHOK,
NPOAYKT W JACATEIBHOCTh [0 pealn3alvu TPOAYKTOB Ha IEJIEBBIX PBIHKAX
(menooOpa3oBaHue, pacrpelesieHue W MPOABMIKEHHE MPOJYKTOB, PaboOT, YCIyT).
HNcTOYHMKOM BO3HMKHOBEHHMSI BO3MOKHOCTEM M Yrpo3 MOTYT OBITh 3aKa34uKH,
KOHKYPEHTBI, U3BMEHEHHE (PAKTOPOB BHEIIHEW CPE/bl, HApUMeEp, 3aKOHOAATEIbHON
0a3bl, HaNmOTroBOM NoMuTUKH. LlenecooOpa3Ho MPOBOAUTH TAHHBIN aHAINU3, H3YUUTh:

* XapakTep BO3MOXHOCTH (YTpO3bl) U IPUUMHY €€ BOSHUKHOBEHHUS;

* BpeMs CYIIECTBOBaHUS, CWIy (pakTopa, ypOBEHb OIACHOCTH U CTENECHb €€
BIIMSIHUS;

* pesynpTarel CBOT-anaim3za MOXHO HCIONB30BaTh MPH  MPOBEICHUH
OCHUMapKUHTa.
BeHuMapKuMHI — 3TO CpaBHCHHE IIOKa3aTelie BeJcHUsS Ou3Heca Ha

MPENPUATHN C AHAJIOTUYHBIMUA XapPAKTEPUCTUKAMU JIYyUIIUX KOMIAHUN C MEIBIO
OTNpeJIeJICHNsSI WCTOYHUKOB BBICOKOW d(PDEKTUBHOCTH pabOThl U BHEAPEHUS
JYYIIIEro OTbITA.

CpaBHHTEIBHBIC UCCIICIOBAHMS MIPOBOAAT 1O HAITPABJICHUSIM:

* CpaBHECHHE TIPEANPHUATHS C KOHKYPEHTOM;

* ©CIM TPEANPHATHE TPUHAUICKAT XOJAWHTY, - TPOBECTH CpPaBHCHHE C

8



AQHAJIOTUYHBIMHU [TPEATPUATHIMU;
* CpaBHEHUE CBOEro MPEAUpHITHS ¢ OOJBIIMM KOJMYECTBOM JIPYTUX
MPENNPUITHI — 001N OEHUMAPKUHT,

* CpaBHUTh XapaKTEPUCTHKH PAOOTHI OTIACIBHBIX (DYHKIHWH WA
MOAPA3JICICHUN CBOETO MPEANPUATHS C AHAJIOTHYHBIMH  IapaMeTpamu
NpeAnpUsatuil, KOTOpbIE BBITIOJHAIOT AT  (QYHKIMH JIydile BcCeX -
(GYKIIMOHATBbHBI OCHUMApPKUHT.,

ITanbl NMPpOoBEACHUSA 6quMapKnHra:

* OIIPEACIUTh KPUTEPUU CPABHCHUS,

¢ CINTaHUPOBATH IIPOCKT,

* BBIZICTUTH (DAKTOPHI, BIMSIONIME Ha BRIOPAHHBIN TTapaMeTp;

* IPOBECTHU UCCIEAOBAHMS ApTHEPA [0 OCHUMAPKUHTY;

* MPOaHAIM3UPOBATH COOPaHHYIO0 UHGOPMAILIHIO;

¢ BHCAPHUTHb PCKOMCHIAIINK HOBOBHCAPCHUA Ha CBOCM IIPCAIIPHUATHH.

Tabnuna 7
IIpumep cocraBiennss SWOT-ananusa
KoHnkypeHTb1 CoOcTBeHHOE
Nel No2 NPEANPUITHE
CoBpemenHoe
Hamuune o0opyoBaHue
Y nobuoe Py ’
(UHAHCOBBIX Ka4eCTBO
CunbHbIE CTOPOHBI pacnosioKeHue
pecypcoB PEOCTABISAEMBIX
TOBApOB
N . WNHnuBuayanbHbII
[Tupoxunit [Tupoxmit ABIILY
HOJIXOJI K KaXKI0My
aCCOPTUMEHT aCCOPTUMEHT
KIJIMEHTY
OtcryTrcTBUE Henocrarounsiin
Bricokue nieHbt KBaJTU(UIIMPOBAHHBIX yIpaBJI€HYECKUN
KaJpoB OITBIT
HeaddpexruBnas
Crna0bie CTOpOHBI b Bricokue 1ieHbl Bricokue 1ieHbl
pekinama
Henocrarouno
Hwuskast koHKyeHTHas Hesdderupnas 8
PEKITaMHBIX
MO3ULIHS pexsama .
KOMMYHHUKAIH
[IpuBneuenune
VYny4diuienue Pacmmpenue
VMHBECTOPOB,
KayecTBa yciIyr aCCOpTUMEHTA
MOCTaBIIMKOB
Bo3smoxHocTH
3aMmeHa OTKpBITHE HOBOTO [IpumuHenue
000opynoBaHUs bunmana JIOTIOJTHUTEITHHBIX
ycayr
Yrpo3sl [TosiBenue CHuxeHue ypoBHs Heb6maronpusitasie
YCIIEITHBIX MOKYIaTEJIbCKOU neMorpagpuuecKue
KOHKYPEHTOB CHOCOOHOCTH M3MEHEHHUS
PesynpraThl  O€HUMapKHUHTa  SIBJSIOTCS ~ MCTOYHHUKOM  TTOBBIIICHUS

3(pdpexTuBHOCTH pabOTHI B CUCTEME YNpaBJICHUs, BHEAPEHUS HOBOBBEJICHUU Ha
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MNpCOAIIPUATUTUN.

[TonroroBka, 3ammra ©W  OOCYXJEHHE TpPYNIIOBOTO  pemieHu. B
MOJITOTOBJICHHOM  COOOIIEHHM HEOOXOJUMO OOOCHOBaTh  MpejlaraemMylo
GOpMYJIMPOBKY MHCCHUM OpTraHMU3allMu, MpeiacTaBuTh pe3yiabratel SWOT-

aHaJIM3a JICATEIIbHOCTH mpeanpusaTus. Kakmas KoMmaHIa Y4YacTHHUKOB JIOJDKHA
odbopmuth SWOT-ananu3 B BUe TaOIUITHI.

JKropu HOJDKHO OIEHUTH, HACKOJIBKO TPAMOTHO M OOOCHOBAaHHO COCTAaBJICH
SWOT-ananu3 npeanpusatus. CuctemMa OIEHKH dKCHepToB — OammbHas (ot 1 1o
S-BBICIIAs OLICHKA).

TaOmuna 8
Bo3MoxHOCTH ¥ yIPO3bI
Bo3moskHOCTH: Yrpossri:
e JlosBIeHHENE HOBBIX TEXHOJIOTHI e Bricokue IMPOUCHTHBLIC CTAaBKU
L4 PaCH_II/IpeHI/Ie CIICKTpa ° HeCOBepH_ICHHa}I HaJI0roBas

MIPEOCTABISIEMBIX YCIYT

e VBenu4YeHHE KOJUYECTBA
CTPOSIINXCSE 0OBEKTOB
KUITUITHOU chepbl

MOAPSITHBIX padoT

3aKa30B

e PocT 00BbEMOB BBITIOITHAEMBIX °

e PoCT uncia rocyapCcTBEHHBIX

MOJIUTUKA TOCYIapCcTBa
e Bricokue Tapugbl Ha SHEPITOPECYPCHI U
TPAHCIIOPTHBIE YCIYTH
e Huzkas miarexecrnocoOHOCTh 3aKa3YMKOB
CokpailieHre 9ucia rocy/JapcTBEHHBIX 3aKa30B.
e V3KecToueHHE TEXHUYECKUX TpeOOBaHUIA,
HOPM I10 Ka4ecTBY paboT
e lI3MeHeHHEe HOPMATHUBHOMN
3aKOHOJATENBHOM 0a3bl

Tabmnma 9

CuyibHbBIE CTOPOHBI:

e IlomoxurenpHas
penyTanus npearnpusITUs
(anuTenpHast UCTOPUS
CYILLIECTBOBaHMUS,
Ooratslif onbIT paboThI);

e Bricokuii ypoBEHb
kBanupuxaru UTP
(cmermanucTol
BBICOKOH
KBaJIM(UKAINHU C
60JIBIIINM CTaXKEM
paloThI);

o JlocTOosHHBIN
KOHTPOJIb KaueCTBa;

e [IpoBenenue
HUOKP; Buenpenue
HOBBIX TEXHOJIOTUH

HeoOxonumo o6patuth
BHUMAaHHE Ha U3yUEHUE
MOTEHIUAIIbHBIX
BO3MOXXHOCTEN.OHU MOTYT
rapaHTUPOBaTh OPraHU3aALNH
YCIIEIIHOE U CTa0MIIbHOE
(YHKIIMOHUPOBAHUHU TIPU
YCIIOBUH, YTO PYKOBOJACTBO
CMOYKET OIPENEIUTh
JAJIBHENUIITYIO CTPATETHIO
pa3BuTHUA. Y OpraHu3alnH
HMEETCS HETUIOXO0M MOTEHIM A
(Oonb1I0# cTax pabOThI, TOKA
ellle BhICOKAas KBaJTM(UKAIUS
pabOTHUKOB,
¢dynakmonupoBanre HUOKP u
KOHTPOJISI Ka4eCcTBa), Oaroaaps
KOTOPOMY PYKOBOJICTBO CMOXET
3aKJIIOYUTH JOrOBOpa Ha
MOJIPSITHBIE PAOOTHI.
besycnoBHo, HEOOXO MM

TIIATEJIbHBINA aHAIN3 U BEIOOP
C3X.

3a cueT CHWIbHBIX CTOPOH
OpraHu3aluu CIeayeT
COXPAaHUTh UMEKOIINNCS
MOTEHLIHAJI, TAK)KE
MONBITaTHCS B CITydae
HEOOXOIMMOCTH MEepenTH
Ha aCCOPTUMEHT
MpeularaéMbIx yCiyr,
MIPUMEHSIST HOBBIE
TEXHOJIOTUH U MPEI0KEHUS
no C3X. 3acueTr BHEApPEHUS
HOBBIX C3X, yBeneueHus
MPUOBUTFHOCTH U
KOHKYPEHTHOCTIOCOOHOC
TH,0pTaHU3AIHS CMOXKET
aJanTHPOBATHCS
W3MUHCHHSIM B
HOpMaTUBHOMN 0aze u
YKECTOUCHUIO TEXHHIECKHIX
TpeOOBaHUIA
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Cia0dble CTOPOHBDI:

CocrossHrE OCHOBHBIX

($hoHIOB (BBICOKASI CTECTICHD
M3HOIIEHHOCTH OCHOBHBIX

(hOHIOB, HEIOCTATOK
CPEICTB AJist
CBOEBPEMEHHOTO
OOHOBJICHUSA
CTPOUTETBHON TEXHUKH);
Hwuskas moTtuanus
(HemocTaTo4HO
BBICOKast 3apaboTHast
IJiaTa, OTCyTCTBUE
CcOLMaIbHON
MOJJICPKKHU CO
CTOPOHBI PYKOBOJICTBA);
CHumxaetcsi ypoBEHb
MOJTOTOBKHU Paboumnx
KaJpoB (OTHOCUTEJIBHO
HM3Kas 3apaboTHas
J1aTa He MTO3BOJIIET

Opranuszanuy B OTHOLIEUUHU
cIa0bIX CTOPOH HEOOXOIUMO
MpeANPUHSATH JTUKBUAAIIMOHHBIE
MEpbL. DTO MOXKHO
OCYIIECTBUTH3a CUET
HMEIOIUXCSA BO3MOXKHOCTEH.
VBenuuenue
KOMITCHCAIIMOHHBIX BBITIIAT
MIOMOYKET OpraHU3aInu
COXpPaHUTh UMEIOIITHECS
KBaJIM(PUKAIMOHHBIE KaJIpbl U
n30aBUTHCS OT TEKYYECTH.
[ToBeIlIEHUE 3apILIATHI
BO3MOYXHO TIPH TTOCTOSTHHOM
HaJIMYUU y OpraHU3aIuu
3aKa30B, 0COOCHHO CBI3aHHBIX C
BHEJIPEHHEM HOBBIX BUIOB
JCSITeITBHOCTH.

BHeuinue yrpo3sl MOTyT
OKa3aTh Ha OPraHU3aIUIO
CEpPbE3HOE BIUSIHUE U
yCyTyOUTh MMOJIOKEHHE B
OTHOIIICHHUH CJ1a0BIX CTOPOH.
Tak, Hanpumep,
COKpaIeHHe Yucia
roCyIapCTBEHHBIX 3aKa30B
10 IpOrpaMMe JIMKBUTAIHH
BETXOT0 KHJIbsSI, 3aMEIJICHUE
POCTaCTPOUTEIIBHBIX
00beMOB paldoT U Ipu
MaJICHUH CIpoca Ha
MPOIYKITHIO MOTYT
MIPUBECTH OPraHU3AIUIO K
HEOOXOIMMOCTH
peCTpyKTypH3aluu (Kak
YIIpaBJICHUS, TaK U
MMYIIECTBA)

COICPIKATDb

CIELMATIUCTOB BBICOKOMN

KBJIU(DHUKAITIN)

IIpakTnyeckoe 3ansaTue Ne4,
KoHKYpEeHTHOCIIOCOOHOCTH MAJIOTr0 OM3Heca
CpaBHUTENBHBI  AHAIW3  [PEUMYIIECTB HEJIOCTATKOB  MaJioro

UKPYITHOTO IIpEeAIPUHUMATEIBCTBA. Kpurepun OLICHKH
KOHKYPEHTHOCIIOCOOHOCTH Majibix KoMmmaHui. KirodeBble (akTopel ycrmexa

MaJioro OW3Heca B KOHKYpPEHTHOUM OopbOe. ['ocymapcTBeHHasi mojjep:KKa Majioro
OusHeca. PecypcHBI TOTEHIHMAT MaJlbIX M CPEAHMX KOMIAHUH B CHCTEME
CTPOUTENLHOTO KOMILIEKCA.

[denoBast urpa
« KoHKypeHTHOCTIOCOOHOCTh MAJIOro OU3Heca»

Heab — chopmynupoBaTh PakTopsl ycrnexa Majioro Ou3Heca: KOHKYPEHTHbIC
MPEUMYIIECTBA U COCTOSIHUE JIEJIOBOM CPEIBI.

ITocranoBka npoo6JeMbl. Mablii OM3HeC 0COOCHHO 3aBHCHUT OT JICHCTBHS
MHOTOYHCJICHHBIX (DAaKTOPOB W WX KOMOWHAIMN, OMPEHCISIONIUX JICJIOBYIO
Cpellyd BIUSIIONINX HAa €r0 KOHKYPEHTHOCTIOCOOHOCT.

Konkypenius B cdepe Manoro 6m3Heca MMEET CBOU OCOOCHHOCTH, 3aCTaBIISAS
npeAnpuHUMaTeed MOOMIM30BaTh BCIO CBOK DJHEPTUI0 U CIIOCOOHOCTH ISt
COXpaHEHUS U YKPETUICHHUSI CBOMX PHIHOYHBIX TIO3UITUH.

Jnga naHHOW Wrpel HEOOXOAMMO 3aJIeHCTBOBATh TPHU TPYNIIbl: KOMaHAa
Y4aCTHUKOB (MpeJnpuHuMaTesiel Majaoro Ou3Heca); KOMaHAa YyYaCTHHUKOB,

11



MPEJICTABIISIONIMX IOCYIApPCTBO, SKCIEPTHI.
1 komanoa npennpuHUMarened JOKHA CO3JaTh CBOE  Majloe
MpeanpusiaTue, KOTopoe (YHKIHMOHUPYET B KOHKYPEHTHOM Cpejie, BBIITYCKAaeT
NPOAYKIUID ¢ 3(PPEKTUBHO MCIOJbB3YET PECYpPCHBIM TMOTeHUHan IS
JIOCTUKEHUSICOOCTBEHHBIX IEJIEH.
2 Komaunoa (TOCyJapCTBO) MpEJCTaBIICT COOOW BHEIIHIOK Cpeay |
roCyJapCTBEHHYIO MTOJUTUKY B OTHOIIIEHUH Pa3BUTHUS MaJloro Ou3Heca.
3 Komamoa OKCIIEPTOB BHUMATEIIBHO aHAJM3UPYeT U  OLIEHUBAET
000CHOBAaHHOCTb U TPAMOTHOCTH JIEHCTBUH JBYX KOMAaH]I IO OAJIIbHOU OIICHKE.
3amayu, nocraBjieHHbIE Nepel YYACTHUKAMM:
* IPEJICTAaBUTD IpeanpusiTue Majoro ousHeca, NeNCTBYIOIIEE
BPBIHOYHBIX YCIIOBUSIX;
* ONPEACNUTh BHJI Majoro MPEANPUSTHS B 3aBUCUMOCTH OT CTpaTETUH
MTOBEJICHUS HA PHIHKE: KOMMYTAHTHI, TATHCHTHI, SKCILICPEHTHI;
* chopmynupoBath  (QYHKIMM  MaJoro  OW3HeEca, JIOCTOMHCTBA
MHEJIOCTATKUCBOETO MPEANPUATHSI MAIOT0 OU3HECA, €ro NMPOoOJIEMBbI;
*OMPEIEIUTh KPUTEPUHN MAJIOTO OU3HECa;
* MOKa3aTh YPOBEHb TOCYJAPCTBEHHOM HArpy3kd Ha MPEANPUATHH MaJIOro
Ou3Heca;

* NIPEACTaBUTh OCOOBIE cllaraeMble KOHKYPEHTOCIIOCOOHOCTH B cdepe
MaJIorTOo OW3HEcCa; BBINMOJHUTh aHAIN3 KOHKYPEHTOCIIOCOOHOTO IOTEHIMala
MaJIOTO TIPEANPUSITHS;

* ONPEJCIUTH COCTOSTHHE JACTTOBOU CPEIbI;

* chopMyIUpoBaTh KOHKYPEHTHBIE IPEHMYIIIECTBA CBOETO MaJlOTO
TIPETPUSTHSI,

* IPEJICTAaBUTh BHIHOYHYIO MH(PPACTPYKTYpY Majoro OW3HEca;

* ONpEemenuTh BBIOOP CTpaTeTMH PA3BUTHS WM  BBDKHBAHMS,
YYHUTHIBAIOIICH YIPO3bl 1 BO3MOYKHOCTH BHEITHEH CpENbl, CHIIbHBIC U Cladbie
CTOPOHBI MAJIOTO TPETTPHUSATHS.

‘ DAKTOPLI FVCHOXA MATIONo GHIHecHn |

- TR,

[ KoHRypeHTHRE NpeHMyIIecTsa I CoCTORHHE ICTOBOR Cpeant I
‘{ Pazmep npemipHIKTHN ] —— MuxpodHHaHCHpOBAHHS |
[ KoaasecTteo ®H cocras paboTHRKOB I Kpeanrtaas
z noTpeSHTEILCKAS
‘{ Tepputopuanshas MaHEeBPEHHOCTE ] Xoonepanns

TocyaapcTBeHHAN MTOLISPAKA

Ilpor3isoacrecHHEAR H t—
! c H peryiIHposaHme

TEXHONOTH EeCKad THOKOCTE
H MaHCHPCHHOCTE

CosepimeHCTRBOBAHEES
| 3aKOHOZATSILCTERA

TQCHEI! B3IAHMOCHEN3ZEL VIIDARIICHHY C
MPOHEIBOJCTREOM

— s C TPATCTHRE HHOBALTHOHHOIO
PaszsEHTHA

Puc. 1. ®akrops! ycnexa mManoro OuszHeca
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IIpakTuyeckoe 3ansaTue NeS,
Biusinue pucka npeanpuHUMATEIbCKOM AeATeJIbHOCTH HA NpeInpUATHAX
CTPOMTEJIBHOI0 KOMILJIEKCA

CucremMa BHEHUIHMX M BHYTPEHHHUX (PAKTOpPOB, BIHSIOIIMX HAa YpPOBEHb
MPEINPUHUMAIIBCKOTO  PUCKA  JIESITEIbHOCTH  CTPOUTEIBHOW  KOMIAHHHU.
VYnpasieHnue npeanpuHUMATENbCKUMU puckaMu. opMbl U METOABI CHUKEHUS
PHCKOB ¥ CUCTEMBI HEONIPEAEIECHHOCTH.

JenoBass urpa «BiusHue pucka IPEeANPUHUMATEIBCKON NEATEIBHOCTH Ha
IIPEANPUATHS CTPOUTEIBHOTO KOMILIEKCA

Ieab nenoBON UIPHl — OLIEHUTH BIMSHUE MPEIITPUHUMATEIBCKOIO PUCKA HA
IPEANPUATHAE CTPOUTEIBHOTO KOMILIEKCA.

ITocranoBka mpoOJembl. CTpPOUTENBHBI KOMIUIEKC IPEICTABICH B BUJE
KOMIUIEKCAa  B3aUMOCBSI3aHHBIX IIOTOKOB:  (DPMHAHCOBBIX, HH(POPMAIMOHHBIX,
MaTEepUAIbHBIX, TEXHOJOTMYECKUH, KOTOpPBIE IIOCTOHHO HW3MEHSIOTCA  IOA
BJIUSIHUEM BHEIIHUX W BHYTpeHHHX (akTopoB. JltoOoMy Omn3ecy mNOCTOSIHHO
COIYTCTBYIOT PHUCK M HEOINPEACICHHOCTb, KOTOPBIE SBISIOTCS 3JIEMEHTaMU
O0OBEKTUBHOU JIesITeIbHOCTU. HeonpeneneHHOCTh IKHOMHYECKONH KOHBIOKTYPHI
BBITEKAET W3 HEMOCTOSHCTBA NPEIJIOKEHUS M CIpPOCa HAa TOBApHI, JACHEXKHBIE
CpeJCTBa, (dakTopsl MPOU3BOJICTBA, pa3zHooOpaszus KpUTEpPUEB
MPEINOYTUTEIILHOCTH HWHBECTUPOBAHUA CPEACTB U cdep MNPHI0KEHUS
KallUTajloB. B NIpHHATHM NpEeaNpUHUMATENIEM YIIPABICHYECKOTO PpEIICHHUS,
CBSI3aHHOTO C PHUCKOM, Ba)XXHYIO pOJb  MUIPAalOT 3HaHUS  Ou3Heca,
MHPOPMUPOBaHUS, KBAIM(UKALIMK, ONBIT, JAe0BbIe KauecTBa. Ocoboil 3amaueit
NpPEANPUHUMATEISI B 3TUX YCJIOBUSIX SIBISETCS BBHIOOP pEIICHUN, CBSI3aHHBIX C
pUCKOM, Ha OCHOBE OOBEKTHUBHBIX KPUTEPHUEB, MO3BOJISIIOIIMX  €T0
MHHUMU3UPOBATh.

Y4yacTHUKaM JE€J0BOM HIPbI IPEIOCTABISETCS BO3MOYKHOCTH OLIEHUTH
OCOOEHHOCTHU BIIMSIHUS MPEANPUHUMATEIBCKOTO PUCKa HAa (PyHKIHMOHUPOBAHUE
MPEANPUATHI CTPOUTEIBHOIO KOMILJIEKCA.

Jljis 3TOTO yyacTuKaM Inpejiaraercs pa3OuThCsi Ha KOMaHbl, KOTOPbIE MOTYT
OPEICTaBUTh  PUCKOOOpA3yIOIIMe HMCTOYHMKH OPEIIPUITUNH  CTPOUTEIHHOIO
KOMILJIEKCA.

KomaHabl y4aCTHUKOB:

* [IpennpusiTue CTPOUTENBHOTO KOMILIEKCA;

* IOCTaBIIUKH W TIOTPEOUTENN PHIHOYHOM MH(POPMAITUH;

* UHBECTOPBHI;

* pa3pabOTYUKU U TOTPEOUTENH MPOCKTHOW JTOKYMEHTAIIUH;

* TIOCTABIIEKU U MOTpeOUTENN paboydell CHUJIbI;

* IOTPEOUTENH MPOTYKIIUU CTPOUTEIHLHOTO KOMIUIEKCA;

* IOCTaBIIMKH MAaTEPUIIBHO — TEXHUYECKUX PECYPCOB;

* 0aHKWU;

* HAJIOTOBBIE OpPTaHBbl.
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Kaxnass komaHaa 10JKHA 1aTh XapaKTEPUCTUKY pUCKaM, KOTOPBIM OHU
[OJIBEPTAIOTCS, U B3aUMOYBSI3aTh CBOM (DYHKIIMU M B3aMMOJEHCTBHSI B paMKax
CTPOUTEIILHOTO KOMIUIEKCA.

3agaum, nocraBJIeHHBIE Nepe] Y4aCTHUKAMM:

* JaTb AaHAIM3 BHEIIHEW M BHYTPEHHEH Cpepl, BIMAIOIICH Ha
IPEANPUATUACTPOUTEIIBHOIO KOMILIEKCA,

* JaTh  XapaKTEpUCTHUKY  pPHUCKaM,  KOTOPBIM
IIOJIBEPKEHBINIPEICTABIICHHBIE «KOMaHIbD»;

* J1aThb XAPaKTEPUCTUKY BHYTPEHHHMX M BHEIIHUX PUCKOB, BIMAIOIIMX Ha
CTPOUTENBHBIE IPEANIPUATHS;

* ONPEAETUTh BO3MOKHBIE OTPULATEIIBHBIE ITOCIEACTBHS BIUSHUS PUCKOB;

* KJIaCCU(PUIUPOBATh PUCKU MPEAIPUHUMATEIIbCKON 1eATeIbHOCTH;
* copmynupoBatb (GOpPMBI U  METOJbl CHWIKEHHUS PHUCKOB H
HEOIIPEIEIICHHOCTH;

* corjlacoBaThb JCHCTBHUS  pa3IMUHBIX MAPTHEPOB  (KOHTPAreHTOB)
CTPOUTENBIOr0 TPEANPUSATHS: HHBECTOPOB, Pa3pabOTUMKOB M MOTpeOUTENEH
MPOEKTHON JIOKYMEHTAI[MH, ITOCTAaBIIMKOB M TMOTpeOuTeneil padodeil Cuisbl,
notpeduTesieil  NPOAYKUUUM  CTPOUTEIBHOIO  KOMIUIEKCA,  IOCTABIIMKOB
MaTEepUAIBHO — TEXHUYECKUX PECYpPCOB, INOCTABIIMKOB U MOTpeOUTENneH
PBIHOYHOU MH(pOpPMaLUK, OAHKOB, HAJIOTOBBIX OPraHOB;

* COIJIacoBaTh peanu3aluio 3(PQPEKTUBHBIX OPraHU3AUUOHHBIX MEPONPHUITHI 10
CHWIKEHUIO YPOBHSI BO3CICTBUS PUCKOB;

* 00BEAMHUTH YCUJIMS BCEX KOMAaHJ YYAaCTHUKOB i BBIPAOOTKH OOILETO
pELIEHUs, XapaKTEPU3YIOIIEro OLEHKW BIMSHUSA IPEAIPUHUMATEIBCKOTO
pHUCKa Ha JESITEIbHOCTh CTPOUTEIBHOTO MPEAIPUATHSA.

[To uToram Urpsl XKOpU MAET OIIEHKY YPOBHIO KBATM(PUKALNU KaKI0N U3
KOMaHJ, a TakXe aKTHUBHOCTM M TMOJTOTOBJIEHHOCTH BCEX YYaCTHUKOB B
JTMCKYCCHH.

CounaibHO- CocTosHHE ComHambHO- CocTosHHE
memorpaduIeckan HHBECTHITHOHHOTO HOTHTHYeCKasd HTeHIeHIIHH
CHTyaIlHA KJIHMATa CHTYALlHA pasEHTHA
Pa3zpaGoTIHKH H
InBecTOpEI Opransl Hanoroesle P 6
noTpeGHTeTH
(OTequTBeHHBIe rocy:[apc'IBeHHoi;i OpPTaHEL p
H3apy6esKHBIE) BIACTH IIPOSKTHOH
\ IOKYMeHTAaIlHH
Hocrasmuks 1 IpennpuaTHa I -
noTpeGHTeIH QCTABITHKH H
PETHOHAILHOT 0 6
PHIHOYHOH noTpeGHTeTH
uGopMaITHH CTPOHTEILHOT0 I KOMILTIEKCA pabogeit cHIEI
IlocTaBOmHKH
Bankn TloTpeOHTETH NPOIYKITHH MaTepHaTBHO-
CTPOHTEIBEHOIO0 KOMILIEKca TEXHHECKHX
pecypcoB
HopMmatueHO- Iloroano- Hay4no- OKoIorHIecKas
papoBasd6aza KIHMaTHYIeCKHe TeXHHYeCKHH CHTyaIlHA
YCIOBHA [IOTEHIIHAT




Puc. 2. PuckooOpa3yroiiye HCTOUHUKHU TIPEIPUSTUN CTPOUTEILHOTOKOMILIIEKCA
VYyacTHUKY JaHHOU UTPBI JOJIKHBI 3aMOJIUHTH CJICTYIOIINE TaOIUIIbL:

Tabmuma 10
AHAaJIN3 BJIUSIHUS BHEIIHEeH " BHyTpEHHeﬁ Cpeabl CTPOUTEIBHOI'O
npeanpusATHs
@akTOpBI BHEIIHEH Cpebl @aKkTOpbl BHYTPEHHEN CPEbI
Taomuma 11
Pucknu NMPpEANPUATHA CTPOUTECJIBHOTI0 KOMILVICKCA
Buemnue BHayTpeHnnue
[TonuTtnuec- CounanbHO- VYnpas - Poinou- Musec-
DKOJIOTH4eCcKre TULIMOH
Kue HKOHOMHYECKUE JIEHYECKHE HbIE
- HbIE
Tabmauma 12

Knaccm[)mcauuﬂ PUCKOB HpEIalHHHMaTeJILCKOﬁ HCATCJIBbHOCTH

IIo BpPCMCHH BOZHHUKHOBCHUA

[To cepe Bo3HUKHOBEHUS

[To BuAY npeanpruHUMATEIBCKON AESITEIIBHOCTH

Ilo crennienn AOIMyCTUMOCTH

IIpakTnyeckoe 3ansatue Ne6.
Ounenka 3(p(PeKTHBHOCTH NPEeANPUHUMATEIbCKON IeSITeJIbHOCTH

[IpyHUMIIBL ¥ METOJbl OIEHKH NPEANPUHUMATEIILHOU JesITeIbHOCTH.
Mopens UHTETpaIbHOW OIIEHKU PE3YJIbTATUBHOCTU NESTIBHOCTH TPEINPUSATHS.
Mexanu3sm  GOpMUPOBaHUS, paCHpeAeICHUsT U HCIOJIb30BaHUS MPUOBLIU
npennpusituss. Cuctema mnokasarenel 3()QEeKTUBHOCTH MPEANPUHUMATEIECKON
NEeATEIbHOCTH.

DUHAHCOBOE COCTOSHHUE MPEANPHUATHS 3aBUCHUT MPEXKAE BCETO OT TOTO,
HACKOJBKO OBICTPO CPEJCTBA, BIOKEHHBIE B aKTHBBI, IPEBPAIIAIOTCS B PEabHBIC
neHbru. HemoctaTok MOOHMIBHBIX CPEACTB MOXET TMPUBECTH K 3a7CPiKKe
MjaTekeid 10 TEeKyIIMM OIepamusM, a H3JIUIIEK — OTO TOBOPUT O
He3(PEKTUBHOM MCHOJIB30BAHUU CPEACTB MPEATPUATHUSA.

OTHOILIIEHWE CyMMBI YHUCTBIX MOOWIBHBIX CpPEACTB K OOIIel cymMme
XapaKTepU3yeT YCTOWYHUBOCTh CTPYKTYpPhl MOOMIBHBIX cpencTB. [lokazarensimu,
XapakTepU3yoImuMu (UHAHCOBOE TOJIOKEHUE TPEANPUATHS, SIBISIOTCS TaKXKe
K03 PUITUECHTHI JIMKBUIHOCTU, KOI(DPHUIIMEHT aBTOHOMHUH (Wi KOA(DDUITUESHT
HE3aBUCUMOCTH), KodpduumeHT (GuHAHCOBON YCTOWYUBOCTH, KOA(PPHUIIUEHT
MaHEBPEHHOCTU W Ap. B Tabnuily HUXKE NpejCcTaBiIeHa CHUCTEeMa IToKas3aTelei
3(pheKTUBHOCTH PEANIPUHUMATEIIHCKOMN eI TeTbHOCTH.

Taomuna 13
15



Cucrema mnoka3areseid 3(p(peKTUBHOCTH TNPeANPUHUMATEIbCKOI

JeATECJIbHOCTHN
Iloxka3zarenu Koy dunueHrnol AJITOpUTM pacyeTra
Po=I1/T x 100,
rne Po— o0rmias skoHOMU4ecKast
eHTa0eNbHOCTh; /1y — YncTast
D PEKTUBHOCTD p .

ACATCIIBHOCTU IIPCAIIPUATUA

OO6mmas peHaTaOeIbHOCTh

pUOBLIB;
T — 06BeM ToBapoobopoTa
(BBIpyYKa OT peann3aiun) 6e3

HJIC

PenTabensHOCTD
MIPOU3BOJICTBA

Pn = 11/001®¢p s X 100,

rae Pn— peHTabenbHOCTh
MIPOU3BO/ITBA;

11, — uncras npuObLUIL (TOI0BAs);
OI1®cp s — cpenneronosas
croumocth OI1®, yyacTByIoOIas B
MIPOU3BOJICTBE MPOIYKIIUU

D¢ dexkTrBHOCTD
UCIIO0JIB30BaHs COOCTBEHHOTO
Karmrasa

PenrabensHOCTH
COOCTBEHHOI'0O KaIruTajia

Pxe = I11./K: X 100,

rae Px.— peHTabebHOCTD
cobcTBeHHOrOoKanurana; 11,
— YUCTASIPHOBLIb;

Kc— BennunHa cOGCTBEHHOIO
KaruTana

O¢ddexTrBHOCTH
WCTIOJIb30BAHUS OCHOBHBIX
KaITaJIoB

dongooTnaua

@O = On soof OIIDcpss,

rae @O — ypoBeHb (HOHI00T/AAYH;
On so0—BeNMYMHA TOIOBOTO 00bEMa
npoaykitun; Ol Dcp s —
CPEMHET0J0BAACTOUMOCTE O/,
Y4YaCTBYIOIAsi B IPOM3BOJICTBE
MPOIYKLAHA

PenrabensHOCTH
OCHOBHBIX (POH/IOB

QP = HL/OH(Dcp Sy

rine @P — peHTabenbHOCTb
OCHOBHBIX (POHI0B;

11, — yucrast npuObLIb;

OIll®Dcp s — cpenneromoast
croumocts OI1®P, ydacTBytouias B
IIPOU3BOJICTBE MPOTYKIIMH

doHI0EMKOCTD

@OF = 1/®0 = OIldcp s/0n so0,

rae @F - pOHI0eMKOCTh;

@O — ypoBeHb (HOHIIOOTIAYH;
OIll®cp.s — cpeIHEro10Basi CTOUMOCTh
OI1®, yuacTByroIasi B IpOU3BOJICTBE
TPOTYKITAH;

On s00 — BeTM4YKMHA rOI0BOr0 06beMa
MPOAYKIINU
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Pue = 11/MC x 100,

rae P,.— peHrabenbHOCTh
PenrabenbHOCTh MaTepUaIbHBIXOOOPOTHBIX

00OpPOTHBIX CPENICTB CpencTs; /1, — 4ucTas npudbUIb;

MC — BenuunHa MaTepUAIIbHBIX

DHEKTHBHOCTS 00OpPOTHBIX CPE/CTB

KO =T/3¢p - x 100,

rae KO — koaddumment
000pavYnBaEMOCTH MaTePHAITLHBIX
00OpOTHBIX CPEJICTB;

T — 06BemM TOBapoobopoTa
(BBIpy4Ka OT peain3aiuu) 6e3
HIC;

3cp — cpeHue TOBapHbIE 3aI1aChI

MCIUIb30BaHMsI 00OPOTHBIX
CpencTB
Koa¢dpumment
000pavrBaeMoOCTh
00OPOTHBIX CPEICTB

O¢ddexkTrBHOTH [Ipon3BoIUTENBHOCTD ITmp — On 500/,

WCII0JIb30BaHUS TPYAOBBIX pecypcoB re [lmp — ypoBeHD
pecypcoB IMPOU3BOANTCIIBHOCTHU TPy A,

On 500 — BeTMYMHA TOJIOBOTO
o0BbemMa MPOTYKIINY;
Y — cpenHecnucoyHas
YHUCIIEHHOCTh pa0OTHUKOB
TIPETPUSITHS

[lokazaTenn mpUOBUIM BBIpAXAlOT aOCOMIOTHBIA 3PQPEKT eATEIbHOCTH
npeanpuatus. [ns xapakrepucTuku 3(PQPEKTUBHOCTH MPUMEHSEMBIX PECYpCOB U
TEKYLIUMX 3aTpaT Ha NPEANPUATAU HCHOJb3YETCS PEHTA0EIbHOCTh — I10KAa3aTelb,
OTpAXKAIOUIUN YPOBEHb MPUOBUIBHOCTH OTHOCUTEIIBHO ONIPEICIICHHOM 0a3bl.

[Tpennpusitue peHTabEIbHO, €CIM CYMMBI BBIPYUKH OT peaju3allid MpOAYyKTa
JOCTaTOYHBI HE TOJIBKO JIJISl MOKPBITHS 3aTpar, HO U i1 oOpa3oBaHus npuosui. B
TabJIMIE NPEACTABIECHBI OCHOBHBIE MOKA3aTENN PEHTA0EIbHOCTH MTPEAIPHUSITHSL.

Tabnuua 14
OcHOBHBIE MOKA3aTeJN PeHTA0eJbHOCTH NPEeANPUSITHSA
IToxka3zarean KomMmenTapui
[TokasbIBaeT JOXOIHOCTH peai3allny, T.€. Ha CKOJIBKO pyOsei
(Rn)PeHTabenbHOCTD HY)KHO peaJIn30BaTh MPOIYKIIUU, YTOOKI MOTYYUTh 1 pyo.
MPOJIaXK npuObUTH. HanpsiMyro cBsi3aH ¢ IMHAMUKOW LIEHBI peaTn3aliiu

MPOAYKIIMH, YPOBCHCM 3aTpaT HA ITPOU3BOJACTBO.

[Toka3bIBaeT MPUOBLIH OT TOHECEHHBIX 3aTPaT Ha TPOM3BOICTBO
npoAyKIuHU. JIOMOMHAET oKa3aTellb PeHTa0SIbHOCTH IPOIaK

(Ron) PentabenbHocTs (Rn). Iuaamuka ko3¢ dHIIHEHTa MOKET CBHACTEILCTBOBATH O
OCHOBHOH JIAITENIEBHOCTH | geoGXOAMMOCTH IIEPECMOTPA IIEH HIIM YCHIICHHST KOHTPOJIS 33
ce0eCTOMMOCTBIO TPOTYKIIHH.

17



(Rk) PenTabenbHOCTD Omnpenensier 3¢p(heKTUBHOCTH BCETO UMILIECTBA MPEATPUATHUSL.
KarnuTaia IpeaIpyusThs [Tpu cpaBHEHUN PEHTAOCTHLHOCTH KaluTaia ¢
PEHTA0ETBFHOCTHIO MPOYKIIMHA M BEJTMYHHON CTaBKH 110
0aHKOBCKOMY KPEIHTY, MOKHO CAEIaTh BBIBOJ JIUOO O
HEOIPEACIICHHOM 3aBBIIICHUH KPEAUTHOM CTaBKH, JIMOO O
HEY/IOBJICTBOPUTEIIBHOM UCITOIb30BAaHUY KaluTaja
MPEAIPUATHS.

W3mepsieT BeTUUMHY YUCTON MPUOBLTH, TPUXOAAIICHCS Ha

(RF) PentabesnbHOCTD
¢TMHUITY CTOMMOCTH BHEOOOPOTHBIX aKTHBOB.

BHEOOOPOTHBIX AKTUBOB

OtpaxaeT 3()pEeKTUBHOCTH UCTIOJIL30BaHUSI CPEACTB,
(Rck) PenraGenbHoCTh MpUHAJISKAIINX COOCTBEHHUKAM npeanpusatsi. OCHOBHOM
COOCTBEHHOI'0 KanuTala KpUTEpUH IIPU OLIEHKE YPOBHS KOTUPOBKU aKIM Ha OUpIKeE.

IIpakTnuyeckoe 3ansitue Ne7.

I[C.]IOBaH KYJbTYpa U TEXHOJOIHUIAECJI0BOIO oﬁmemm npeanpuHuMaTe/isd

JlemoBasg KynbTypa W JenoBass 3TUKa npeanpuHumareis. OCHOBHBIE
ATUYECKUE NMPUHUMIBI OpeanpuHumaress. JInuHple kadecTsa NpeaIpUHUMATEIIS.
TexHOJIOTUM JIeJIOBOro OOLIeHus mnpeanpuHuMareneil. OCHOBHbBIE TPUHIUIBI
paboTbl C MEepcOoHAIOM. YIIpaBI€HHE MNepcoHaIoM mpeanpusatud. OreHka
JIEJIOBBIX KA4ECTB PYKOBOJAUTENSA B CO3JaHUMN KOJJIEKTUBA.

JesioBasi urpa «YnpasJieHHe NePCOHAJIOM MPeInpPUuATH»

OpranuzaTop Urpbl HHPOPMHUPYET YUACTHUKOB O TIOPSJIKE €€ MPOBEIACHUS,
pacripeAensieT pPoJiv, BBIACIACT Tpynmy -dKcnepToB. (OCHOBHBIE YYACTHUKHU
BBICTYIAIOT B Kaue€CTBE PYKOBOAUTEICH MPEeANPUSTUH, OTACIOB U 3aHUMAKOTCS
MOJACPKKOM U CTUMYyJIUpOBaHHWEM TiepcoHana. OHU JOKHBI OOBSCHUTH
KaXXJ0My PaOOTHUKY 3HAUYMMOCTb €r0 POJIM Ha 3aKpPEIICHHOM 3a HUM pabodeM
MECTE.

IIpennaraemsbie J0JKHOCTH PYKOBOAMTE I U CIICIIHAJIUCTOB:

* PYKOBOJIUTEJIb OPraHU3al1y;

* YIPaBJISIONIUN OaHKOM;

* JINHBIMHBIEPYKOBOIUTENH (HavaTbHUKHU MIPOU3BO/ICTB, npopaOsl,
MacTepa);

* HAQUAJIbHUK SKOHOMUYECKOI0 OT/IENa;

* PYKOBOJMTEIb CITYKOBI YIIPABJICHHSI TIEPCOHATIOM;

* MEHEJIXKEp 10 EPCOHAITY.

Iear — mpenacTtaBuUTh KaApoBOe oOOeCHeYeHHWe MpeaNpUuHUMATEIhCKON
OpraHu3aIiH.

IHocranoBka mpobsaembl. CucTeMa ynpaBi€HUsI EPCOHAIOM SIBISIETCS

«CTEP’)KHEM» CHUCTEMBI yIpaBlieHUs (PUPMBbI, KOTOPbIE HEOTIASIUMBI JAPYT OT
apyra B 00€CHEYeHUH COOTBETCBUS  KAUYECTBEHHBIX M  KOJHWYECTBEHHBIX
XapaKTEPUCTHK  TIEpPCOHAja  IeJsIM  JIOCTHKEHUST  KOHKYPEHTOCTIOCOOHOCTHU
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TPEIPUSTHSL.

3agaum, nocTaBJeHHbIE NepPel Y4ACTHUKAMM:

1. ITpuBecTu cmocoOBI MOBHITIIEHUST MOTUBAITMH ITEPCOHAJIA K paboTe.

2. ChopmynrpoBath IpoIeaypy 0TOOpa mepcoHaa.

3. [IpuBecTr CpaBHUTEIHHYIO XapaKTEPUCTUKY METOOB YIIPABICHHUS.

4. JlaTh OLIEHKY JICJIOBBIX KA4ECTB PYKOBOIUTEIIS.

5. CdopmynupoBaTh KpUTEPUH OLIEHKU PE3yJIbTaTUBHOCTH TpyJa
PYKOBOJUTENEH U CTICITUAIICTOB;

6. CocTtaBUTh PEUTUHTOBYIO OIICHKY TpyJa PYKOBOJIWUTEICH W

CIICIIUAJIMCTOB.
Tabmuua 15
PeiiTuHroBas oneHka Tpy1a pyKOBOJAUTENEHW U CIEUATIMCTOB
OO61ure KpUuTepuu OLCHKH Pelitunr XapakcTepucTuka

1

KaudecTBO — akKypaTHOCTB, THIATEIBHOCTD U
MIPUEMJIEMOCTD BBIIIOJTHEHHOW padOThI

[Tpon3BOAUTEIILHOCT — KOJIMYECTBO U
3¢ PeKTUBHOCTH PabOTHI, BEITOJIHEHHON B
HEKOTOPBIH IEPUO] BPEMEHU

HanexxHocTh — HaCKOJIBKO MOKHO ITOJIOKHUTHCS
Ha 9TOoro pa60Ta101uer0 110 3aBCPIICHUH 3aJa9N

3HaHue paboThl — MPAKTUYECKUE HABBIKHY,
3HaHUA U U(HOpMaLINS, UCTIOTb3YEMbIE MPH
Pabore

HpI/IFOI[HOCTB — CTCIICHb HyHKTyaJ'II)HOCTI/I,
COOJTIOICHUSI TIPEITPUCAHHOM pabOTHI, TEPEPHIB
Ha 00e1 1 001Ias mocenaeMocThb

HezaBucumocTs — 9acTh pabOThI, BEITIOJIHEHHAS
¢ HEOOJIBIITUM KOHTPOJIEM Ui Oe3 HEero

A OWONPFPOPRWONRPFRPOPRMONRPEPOPRARONPOORRWONPRPORROLODN

(6}

Kaxnplif ydacTHHK TI0 TIOPYYEHUIO BEAYIIETO WIPHl 3aHUMAaeTCs
ONpeAeICHHBIM HampaBlieHUeM paboThl. [l mMOAroToBKM 0OOCHOBAHHBIX
NpeqI0XKEeHU mnpeaocrapasieTcss 15 muHyT. [lanee ydacTHKHA HOKJIAJbIBAIOT
ope3yibpTarax padbotsl cBoux rpynmn. CooOlieHue JOMHKHO OBITh MyOIUYHBIM C
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IPUBJICUEHUEM BHHMAaHUs BCEX YYACTHUKOB, OJKcHEpToB, Benyuiero. Ilocne
BBICTYIUICHUSI ~ PYKOBOAMTEIEH €O  CBOMMHU  MPEIJIOKEHUSIMH  CIIOBO
IPEIOCTABIISIETCS] HKCIIEPTAM M BCEM JKEJAIOIIUM M3 YMCJIa YYaCTHUKOB UIPHI C
BO3MOYHOCTbBIO BCTYIIUTh B IUCKYCCHIO.

[To wmToram Wrpbl XKIOpU [AeT OLEHKY YPOBHIO KBaJU(pHUKALUU KaXKJIO0TOo
PYKOBOIMTENSA, a TAK)KE aKTUBHOCTH M TOJTOTOBJICHHOCTH BCEX YYaCTBOBABIIUX B
auckyccud. OlleHKa Y4YaCTHUKOB IPOU3BOJUTCS YJICHAMU JKIOPU C TIOMOIIBIO
OamibHOM cucteMbl. IlpencraBieHHblE najiee MaTepualbl MOMOIYT CTYJAEHTaM
IPaBWIBHO C(POPMYJIMPOBATh CBOM OTBETHI, BBIIOJIHSASA 3a/1a4U JI€JIOBOM UTPBHI.

MoTuBanus — 3T0 pabOTBHl PYKOBOJWTEIS,, KOTOpas HaIlpaBlieHa Ha
AKTUBU3ALIMIO COTPYAHUKOB MPEANPUATHS, MOBbIMAs 3(PEKTUBHOCTh UX
TpyAda Uil JOCTHIKEHHUST CBOMX JIMYHBIX LeJed M ILejeld KOJUIEKTHBa
MpEANPUATHS.

MoTuBanusi TPyJAa paccMaTpuBaeTcsi Kak COBOKYIHOCTh CTHMYJIOB,
MO0y AAIOIINX TIEPCOHAI K aKTUBHOM TPYJIOBOM €S TETHHOCTH.

IToBbIlIEHNEe MOTHBALUM TIPEAINOJaraer:

* Co3nanue 01aronpusTHON aTMOochepsbl AJi COTPYTHUKOB;

* (popmupoBaHUE KPUTEPUEB MOBEICHUSI COTPYAHUKOB;

* IpsiMOe 00IIIeHHE C PYKOBOJIUTEIEM U o0ecrieyeHue 00paTHOM CBS3H.

Tabmuma 16
IloBbIlIEeHHMe MOTHBAIIUM TePCOHAIA K padoTe

OCHOBHBIE LIEHHOCTH MOTHBALIUU

CriocoOb! NOBBIIIEHHUS] MOTHBALIMU K paboTe
nepcoHaia K padore

1. Xopommii 3apaboToK. 1. YyBcTBO COOCTBEHHOI 3HAUMMOCTH.
2. Xopolire ToBapHIy 1o padore. 2. Xopomras atMmoc(epa B KOJIIEKTHBE.
3. UHaTepecHas pabora. 3. Oco3HaHMe NPUHAUIEKHOCTH K IpyIIe
4. CootBeTcBHE PaOOTHI CTOCOOHOCTSIM. JHOJIEH.
5. Y1o6Hoe BpeMs paboThl. 4. BbIOOp KJIMEHTOB B 3aBUCHMOCTH
6. [Tome3HOCTH 1151 OOIIIECTBA. OT IIeJICH MPEIPUATHS.
7. bonp1ioit oTmyck. 5. Opranu3zanusi TOproBoro mnpoiecca
8. HanexHoe mecTo paboThI. MEXy TOKYIaTeIsIMH U ITPOAABIIAMHU
9. Pabota, yBaskaemas JIIOAbMHU. ToBapa (yCiayru).
10. Bo3MOXHOCTh MHHMIIMATHBBI. 6. PerynupoBaHue cucTeMbl
11. Bo3MOXXHOCTb 4€T0-TO JOCTUYb. 1IEHOOOPa30BaHUs IPU COBEPIIEHUU CAETKU
12. BO3MOXXHOCTE OOIIEHUS C JIFOIbMU. C MOKYIATENSIMU.
13. OTBercBeHHas pabora.
14. OtcyTcBHe qaBIEHUS CO
CTOPOHBI PYKOBOJICTBA.
15. Bo3MOXHOCTB POABMKEHUS
o ciyxoée.

Kputepun otT6opa ™Moryr OBITh pa3HBIMHU, HO BaXHO, YTOOBI
npoeccuoHabHbIC Ka4eCcTBa M OIBIT, 00Opa30BaHUE M MOpAJIbHBIC Ka4eCTBa
OBLTH TIEPBOCTCTICHHBIMH KPUTECPUSIMH.
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Ocnoprkie $ARTOPLI, BOITCHCTEVIOMNS HA TOTeH B OPpramNyALNN

bep Hepapxirdeckan CTPYRTVPA OPTarH3aii (OTHOMEHNN «BIACTE - MOTIHHEHHEN )

—» Kl:.'lb]’} Pa OuiHeca, Re0BAR ITHKS KAK 3TeMEHT SROHOMH9ecKofl EYIBTYPR

PHHOYHAEIS OTHOMCHKR, OTHOICHHS ¥ COGCTBSHHOCTH, MAPTHESPCEHS OTHOIICHHS,
X B3AHMOICHCTBHA IIPOHIBOOHTCES H DOKYTIATCIR

Puc.3. OcHoBHbIE (haKTOPBI, BO3ICUCTBYIOIINE HA JIIOJIeH B OpraHUu3aIiu

Ta0muna 17
CpaBHuUTe/IbHASI XapaKTEePUCTUKA METOA0B YIPaBJIeHUsI

[Ipr3Haku METOI0B
['pynnel MeTO0B yripaBiIeHUS
yIIpaBJIEHUS
METO/IBI METO/IBI METO/IbI
MIPUHYXICHUS o0y >KAeHUs yOexIeHus
ComuanpHO-
Hazpanuee rpynmnsl AJIMUHUCTpPATUBHBIC OKOHOMHYECKHE
TICUXOJIOTHYECKHE
Brimonnenue JlocTibkeHue
Lenn aBIICHUS 3aKOHOB, IUPEKTUB KOHKYPEHTOCIIO- Hloctwienne
yip » AP ’ yp B3aMMOIIOMOIIIN
IIJIAHOB COOHOCTHTOBApPOB
AnanTuBHas K ApanTuBHAS K
CrtpykTypa yrnpaBieHUs Kecrkas
CUTYyalUsIM JIMYHOCTH
KopnoparusHas
dopma cOOCTBEHHOCTH, priop ’
YyacTHas,
rae NPEeUuMyIIECTBEHHO I'ocynapcrBenHas YacrtHas
rocyJaapCcTBEeHHas
MPUMEHSAIOTCS METO/IbI
U Jp.
OcHoBHOE TpeOoBaHuE
IIcuxomoruueckas
K CYOBEKTUBY IIPH HcnonHuTenbHOCT b, [Ipodeccuonanusm B TOHUHBOCTE
MIPUMEHEHUN OpPraHU30BAHHOCTH JTAaHHOM 00J1acTH yi
JIAYHOCTH
METOIOB
Tun opraHu3aliMOHHON
CTPYKTYPBI, JIJIs .
p XK YPrL A . JInneiinas, [TpobGnemHo- 1ieneBas,
KOTOpO#1 B HAanOOIbIIeH Bpuragnas
byKIroHansHas MaTpU4yHas
Mepe MpUeMIIEMbI
JTAHHBIC METOJIBI
[IpenmymecTBeHHOE
HaIpaBJIEHUE CEEDXY BHI BeptukansHoe (cBepxy BeprukansHoe
YIPaBJISIOIIETO pxy BHH3 U CHU3Y BBEPX) TOPU30HTAIEHOE
BO3JEICTBUS
YpoBeHb nepapxuu
TIPaBJICHUS, TJ¢ N N
yrip » T . . Beicuuit, cpennuii u N
MIPEUMYIIIECTBEHHO Beoicimii u cpeanmii 9’ Huzmmii
1302660005 %
MIPUMEHSIOTCS
METOIBI
Xapakrte
P P . KauecrBennas, KauecTBennas, Kommnekcna,
yIpaBIeHYECKOU
JETEPMUHAPOBAHHAS CTOXacTHYeCKas CTOXacTHYeCKast
uHpopMaluu
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Ctuib pyKOBOJCTBA,
XapaKTEPHBIN I . . N
PaKTep ! ABTOpUTAPHBII CMmeraHHbIi Jemokparuyeckuit
JAHHOM TPYIIIIbI
METOJIOB
Pewienust, ocHoBaHHbBIE
MoHUTOpHHT,
Ha CTPOromM
Tun yaie Bcero Pewrenus, ocHoBaHHBIE MOJIETMPOBAaHUE
coOIIroIeHun
MPUHUMAEMBbIX Ha MOJICJIUPOBAHUU U COLIUATIBHO-
HOpPMAaTHUBHO-
VYrpaBiieHueCKUX KOMIUIEKCHOM MICUXOJIOTUYECKUX
. METOJINYECKUX
peueHui 000CHOBaHHUHU MIPOLIECCOB;
JIOKYMEHTOB U
IICUXOTEXHOJIOTUHU
JUPEKTHUB
I'ocynapcrBennoe
peryJmpoBaHue
HKOHOMUKH;
CTaHJapTU3aLus U DKOHOMHUYECKOE
cepTudukarus; CTUMYJIMPOBAHUE; aHAIN3
MOHHUTOPHUHT 3aTpar, KauecTBa U
KonkperHbie MeToabI 1 HKOCUCTEMBI; JIPYTUX MapaMeTpoB MopanbHoe
CIOCOOBI YIIpaBICHUS HOPMAaTUBHO- cucTeM; JKOHOMHUKO- CTUMYJIMPOBaHUE
METOJINYECKOE MaTeMaTH4eCKOoe
peryJiupoBaHue MOJIETTMPOBAHUE;
CHCTEMBI yIipaBiicHust | OalaHCOBBIE METO/bI
OpraHu3aIuen;
IJIAHUPOBAHUE, yUeT U
KOHTPOJIb

OneHka J1eJ10BbIX KaYECTB PYKOBOAUTENS B CO3JaHUH KOJIJICKTHBA:
* aIMUHHUCTPATUBHBIC CITOCOOHOCTH;

* TBOPUYECKUE CIOCOOHOCTH;

* yMeHHe 00LIaThCs, CIYIIATh APYTUX;
* aHAJIUTUYECKHE CIIOCOOHOCTH, JIEJI0BOE UYThE;
* IPaBUJIbHBIHN 110100P COTPYIHUKOB;
* NIO/IJIEPKKa UACH KOJJIEKTUBU3MA;

* 3200Ta 0 WIEHAX KOJUIEKTHBA;

* CO3JIaHHE TIOJIOKUTEIBHOTO KJIMMaTa Ha IPeaIpUsTUH;
* 3aHTEPECOBAHHOCTb B PE3YJbTaTE PaOOTHI;

* YETKOE OIpeiesIeHUE 3HaUE€HUsI OpraHu3aliu;

* UCMOJb30BaHKE I(P(HEKTUBHBIX METO/I0B padOTHI;

* TpaMOTHOE pacrpezesieHue 00s13aHHOCTEN MKy COTPYAHUKAMU;
* TOJJEPXKKa JIMYHOTO Pa3BUTHS CBOUX COTPYTHHUKOB,
* TOONIPEHUE TBOPUECKOTO MOTEHIN A, CIIOCOOHOCTH K MHHOBALIUSAM;
* COXpaHEHHUE Y MOAUYMHEHHBIX UyBCTBA CAMOYBAKCHUS;

* TpebOBaTEIbHOCTD, PEIIUTEIHLHOCTD;

* YMEHHME MTHOBEHHO CBOJMTH MPEOJEMbl K MX MPOCTEHIIINM COCTaBHBIM
aJIeMaHTaM, CO3/1aBasi OCHOBY ISl HAXOXK/ICHUsSI IPOCTHIX U TOUHBIX PEIICHHUI;

* TUOKOCTH yMa.
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Tabmura 18

KpuTtepun oneHkH pe3yJibTaTUBHOCTH TPYJa PyKOBOAMUTEJIe 1
CIEHHATHUCTOB

JomxHocTn

Kpurepuu oneHku pe3yabTaTUBHOCTHU TPy

PYKOBOI[I/ITCJIB OopraHusanvuunu

[TpuObLIb, KOHKYPEHTOCIIOCOOHOCTH OpraHU3aIUH

Pocrt HpI/I6BIJ'II/I, IMPOU3BOAUTCIIbBHOCTD

OO6opoT KanmuTana: pocT YUCIa KIMEHTOB;

Jloiig Ha pbIHKE

Yrpasastomuii 6aHKOM

OOBbeM KpEeTUTOB U UX TUHAMHUKA

PenTabenbHOCTD

KauecTBo KpeMTHBIX onepanuii

KommuecTBO HOBIBIX KIIMEHTOB

JInHelHbIE pyKOBOAUTENN
(HayaIbHUKYU IPOU3BOJICTB, IIEXOB,
MacTepa).
CBOEBPEMEHHOCTH U MOJTHOTA
BBITIOJIHEHHS JIOJHDKHOCTHBIX
00s13aHHOCTEH

BrinonHeHue niaHoBbIX 3a/laHUM 110 00bEMY U
HaMEHKJIaType

I[I/IHaMI/IKa obbeMa IIPOU3BOJCTBA, KAYCCTBA

I[I/IHaMI/IKa MMPOU3BOAUTIIBHOCTHU Tpyda

CHmKeHHe U3IepKeK MPOonu3BoIcTBa mpousboctba

KonunuecTBo pexiiamanuii 1 UX JUHAMUKa

VY nenbHbBIN BeC OpaKOBaHHBIX MU3ACHUN M UX
IUHaAMHKa

Bennuuna IMPOCTOCB, IOTCPU OT IIPOCTOCB

Koaddurment tekyuect kaJipoB

PYKOBO,I[I/ITCJ'IL (I)I/IHaHCOBOFO oTAcIa

[Tpu6bLIb

[TnarexecrnocoOHOCTE

O6opaurBaeMoCTh 0OOPOTHBIX CPEJICTB

YpOBEHb CBEPXHOPMATUBHBIX 3a11aCOB 00OPOTHBIX
CpencTB

PykoBonuTens cityxObl yripaBieHUs
[IEPCOHAIIOM

HpOPI?»BO,Z[I/ITeJ'ILHOCTI) Tpyda 1 €€ JUHaMHKa

CHukeHre HOpMaTUBHOM TPYA0EMKOCTH
IIPOU3BOUMOM MPOTYKIIUU

YV nenbHbI BeC TEXHUYECKH 000OCHOBAHHBIX HOPM

YpoBeHb 3apab0oTHOM TUIaHBI HA €IUHUITY
MPOYKIIMH U €T0 THHAMHUKA

KoaddunmeHT Texkyuectr KaipoB U €ro JuHAMUKa

KommuecTBO BaHAaHTHBEIX MECT

KomnuuecTtrio IMPETCHACHTOB HAa OAHO BAKAHTHOC
MECTO

[TokazaTenu Mo 0Oy4eHHIO U TIOBBIIICHUIO
KBaJIM(DUKAIMK TIEpCOHAa

3aTpathl Ha IEpCOHAN B U3JEPKKaX MPOU3BOJICTBA
(YnenpHBIN BEC M TUHAMUKA)

Menemxep 1o nepcoHainy

KonndecTBO BaKaHTHBIX MECT B opraHmusanu

KomnuuecTBo OpETCHACHTOB HA OAHO BAKAHTHOC
MCCTO

Koa¢pumment Tekydects o KaTeropusim
MepcoHaa U MOoApa3IeIeHUSIM

3HaHue padoThI, HAZE)KHOCTh, TPUTOTHOCTD,
MIPOU3BOIUTENILHOCTh U Ka4€CTBO, THOKOCTh yMa
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IIpakTHyeckoe 3ansiTue Ne§.
HaJuioroo6/1a:xenue npeInpuHUAMATEIbCKOM
AeATeJIbHOCTH.

OCHOBBI CIEIUMAIIBHOIO 3aKkoHoAaTeNnbcTBAa. CrnenuanbHble HAJIOTOBbBIE
PEXKUMBI ISl CYOBEKTOB Majoro W cpejaHero OuszHeca. Hamoromas arpyska
CyOBEKTOB MAaJOro M CPEIHETro TMPEeANpPUHUMATEIBLCTBA U METOIbI €€
onpexaeneHus. [loa Hamorom moHUMaeTcst 00s3aTEIbHBIN, WHINBUYaJbHbIN,
0€e3BO3ME3IHBIN TIJIATEXK, B3UMAEMbI C OpraHu3anvii U (GU3UYECKUMN JIHI] B
dbopme OTUyKACHUS TpPUHALICKANIUX KM Ha TMpaBe COOCTBEHHOCTH,
XO3SICTBEHHOTO BEJCHUS WM ONEPATHBHOIO YIPABICHUS JICHEKHBIX
CPEICTB, B LIeJsAX oOecrieueHus: AeATeIbHOCTH IOCy1apCTBa.

Hanor na npu0bLIb

OOBEKTOM HANOrooOJaXeHUsl SBJISETCS NpUObLIb  (JIOXOJIbl MHHYC
pacxonbl). HanoroBoii 6a30if npu UCUMCIEHUH Hajora Ha MpUObUIb, TPU3HAECTCS
JICHE)KHOE BBIpa)KEHUE TPUOBLIN, onpeensieMol B cOOTBETCBUM co cTarbeid HK
P®, nomnexameid  HanorooOnaxenutro. [IpuObuibl0 I8 POCCUHCKHX
OpraHu3alyid MPU3HAIOTCS TOJTYYEHHBIE JOXOJAbl, YMEHbBIICHHbIE HAa BEIUYUHY
NPOU3BEAEHHBIX pacxonoB. [lpuObulb [0 HANOrOOONAXKEHUS  OTpPAKAET
(UHAHCOBBIN pe3yibTaT JEATEIBHOCTH OpPraHM3alluii 3a OTYETHBIA MEPUO]I,
KOTOPBI MOKa3bIBAET, KaKyl MNPUOBLUIb (YOBITOK) MOJYYHJIO MNPEANPHUSITHE B
otueTHOM roay. IIpu nonyuenun yObITKa Hajmorosas 0aza paBHa HYJIIO.

Jloxopl, MOJIeXkKAalllie HaJOr0O00JI0OKEHNIO, JIESITCsl Ha JO0XOIbl OT
peanuzanuu (IpoJax) U BHEpPEATU3ALMOHHBIE OXOAbI, OMpPEEICHUE U COCTaB
KOTOpbIX OTpaxkeHbl, B crathax HK P®. Ilox npoxomamu OT peanuszanuu
NOHUMAETCS  BBIpyYKa TMpU peanu3alud TOBapoB (Kak  COOCTBEHHOTO
MIPOU3BOJICTBA, TaK U MPUOOPETEHHBIX), padOT, YCIYyr, 1 UMYIIECTBEHHBIX IPAaB.
Jloxoapl OT peanu3aluyd ONPENEISAIOTCI, HCXOId W3 BCEX MOCTYIUICHUM,
CBA3aHHBIX C pacueTaMHM 3a pealu30BaHHbIE TOBaphl (paboThI, YCIHyr),
BBIPOKEHHBIE B JCHEXKHOW WJIM HaTypaibHOU ¢opme. Bee 10X0abl, KOTOphIE HE
OTHOCATCA K J0XOAaM OT peaJn3aluy, SBISIOTCS BHEPEAIU3ALMOHHBIMU.
BHepeanuzanMoHHbIE [10XOAbl — JOXOHbI, HE CBSI3aHHBIE C OCHOBHOM
nesATenbHOCThI0. ClleyeT ydecTh, YTO NEPEUYEHb BHEPEAIN3ALMOHHBIX JOXOO0B,
HE 3aKphIT M BCE JI0XOJbl, BO3HUKILINE Yy HAJIOTOIUIATWIBIIAKA W OTBEYAIOLIUE
OTIpEIENICHUIO J0XO0/a, MOAJIEKAT HAT0r000JaKEeHHIO.

Pacxonamu IPU3HAIOTCS 00OCHOBaHHbBIE U JTOKYMEHTAJIBHO
NOATBEPKIEHHBIE PAcXObl, TOHECEHHbIE HAJIOTOIIATUIBIIUKOM. Pacxombl
MOJPA3JIESAIOTCS HAa PacXofbl, CBSI3aHHbIE C MPOM3BOACTBOM U peanu3anuei
TOBApOB, MPOAYKIIMH, pad0Ta U yCIyT U BHEPEATU3aLUOHHBIE PACXO/IbI.

[Tepeuncnum ux:

* IPOU3BOJICTBEHHBIE U PEATM3ALMOHHBIE PACXO/bI (B TOM YHUCIIE PACXO/BbI,

CBA3AHHBLIC C IIPOU30JABCTBOM U peanmauneﬁ: MaTCPUAJIBHBIC PACXOJdbl, PACXObI
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Ha [JIaTy TpyJla, CYMMbl HAQUUCIEHHONW aMOPTH3aluH, IPOYHE PACXO/bI);

* pacxollbl HA  COJEp)KaHUEU AKCILTYaTalUIo (peMoOHT u
TE€X00CTyKUBAaHUE OCHOBHBIX CPE/ICTB;

* pacxo/ibl Ha OCBOCHHE ITPUPOJHBIX CPEJICTB;

* pacxo/ibl Ha 00s3aTeIbHOE U JOOPOBOJIBHOE CTPAXOBAHHUE;

* IPOYHE PACXOJIBI.

Yucras npudbLib - 1OpuObUIb, OCTAKOMIAACI B  PaCHOPSHKEHHH
OpEeIIpUsITUs TIOCIE YIJIaThl MNPEANpPUATHEM Hajora Ha npuObLib. Ywucras
IpUOBLIb MPEANPUATHS PACIPENEIAETCS CAMOCTOSITEIBHO B COOTBETCTBUU C €0
YUpPEAUTEIbHBIMU JOKYMEHTaMH. B KOHTpPOJBHOM 3a/llaHuu 4ucTas NpUOBLIb
pacnpenensiercs B COOTBETCBUM C YCTAaHOBJIEHHBIMU 3aJaHUSMHU B TaOiuLy 2
NpUIOKEHNH b.

Hanor Ha npuObUIb 3aunciseTcsl CIeqyloImUM o0pa3oM: 0a3oBas CTaBKa
Haznora — 20 %. IIpu atom 3% nepeuncisitorcst B pefepanbHblil O10KeT, a 17 — B
PETUOHAIBHBIN.

Hanor Ha 100aBJI€HHYIO CTOUMOCTb.

OOBEKTOM HaJIOr000IKEHUS SIBJSIIOTCS CIETYIOLIUE OIEPaLIN:

*  Iepelavya UMYLIECTBEHHBIX IIPAB;

*  peanuzauus ToBapoB (paboT u yciyr) Ha Teppuropun PO;

* mepenada Ha teppuropun PP ToBapoB (pabora u ycayr) ais
COOCTBEHHBIX HYX]I;

«  BemosHeHue CMP niis co6¢cTBeHHOTO MOTpeOIeHMS.

HanoroBoii 6a30l, Npu UCYUCIEHUU HAJora Ha A00ABIEHHYIO CTOMMOCTH
(HAC), siBasieTcst BBIpyUYKa OT pean3aluy TOBApOB (padoT, yCiiyr) B AEHEKHOU U
HaTypaJbHON (popMax, UCXOAS UX BCEX JOXO/J0B HAJOTOIUIATHIIBLIUKA.

K HanoroBomy Bbiyery mnpuHumaercsicymmaHJIC, IIPEIbSBIISIHHAA
HAJIOTOIJIATUJIBIIMKY M YIUIAU€HHasT UM TpPU MPUOOPETEHUH TOBapoB (padboT
yciyr). Berueram mojuiexar TONbKO CYMMBI HaJjora, MpeIbsBICHHbIC
IpoJaBLUaAMU Ipu IpUOOpETEHUH HAJIOT OIIATHIIBIIMKOM
TOBapoB (pabor, yCIyT). H/C MTOJTHOCTBIO 3a4UCIIACTCS B
benepanbHbIN OIOKET.

EnuHbIi conMaJIbLHBIN HAJIOT

OO0bekToM HajorooOnokenus mnpu wucuucienun ECH mnpusHaroTcs
BBITUIATHl W WHBIC BO3HATPAXKACHHS, HCUUCISIEMbIE HAJIOTOIIATEIBIIIMKOM B
MoJIb3y (PU3UYECKUX JIHI] TI0 TPYIOBBIM U TPAXKITAHCKO — MPABOBHIM JIOTOBOpPaM
MO0 BBHINIOJIHEHUIO PAbOT, OKa3aHWI0 YCIYr U aBTOPCKUM JIOTOBOPaM.
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OSmm i pesuM HATor 0o/ 1040 HRA. YILIAUHEISMEIC HATOTH!

HIC (20%);

Hasor #a mpusias (20%):
Crpaxonsie B3Rocs! (30%:):
HIA®I (13%)

Hanor Ha HMYIIECTEO
Tpauacnopramit Bazor
FeMeIBHBIT HATOL

L S S T S

I

Pemnyur Bvtor 00 01040 S IR CYOLOKTOR MAIOrs NpeXupRHIMATe I TR

'

Cnennam bie HATOT OB BIS peANMBM
YIIa9HEACMBIC HATOTH!

Y YOpOmEHan CHeTens Hasorcotaomerns (YCH),
Y CHOTEMA HAZONOOOIOEEHNN LIX CEICKOXOZARCTHEHMBIN

tosaponponssorteteil ECXH)

Y CHOTEMA HAIOIOOSIOHCHHA B BIIC CIHHOIO HATOIA Hi BMCHCHHLUT J0XO0J
I8 OTJICIRHEIX BHIOB JexteasHocTH (EHB)L

¥ CHCTEMAa HARIOTOOOTOMCHHN NPH BHIOTHCHHH COrIAmICHHE o© pasgede
NPOIYVEIIHHL

Y OATCHTHAR CHOTSMA HATOroo010AeHIS

Puc. 4. Pexxumbl HAJI0r000J05KEHUS 1J1s1 CYOBEKTOB MaJIOTONPEITPUHIMATEIHCTBA

HanoroBoit 6a3oit npu wucuucienun ECH, sBisroTcst mro0Oble BBITIIATHL U
BO3HATpaXK/ICHUsI, UCUUCIIIEMbIC HAJIOTOILIATENIBIIUKOB B TOJIb3Y (PU3HUECKUX JIMII
MO0 TPYIOBBIM M TPaXXIaHCKO — TPABOBBI JOTOBOPaM IO BBIIOJIHEHHUIO PadoT,
OKa3aHUIO YCIYT U aBTOPCKUM JIOTOBOPAM.

3auncnenue cpeacts B ECH ocymectBusieTcs B CIEIYIOIIHUX pa3Mepax: B
OenepanbHbil OrokeT (nmeHcuoHHbld (Goun) — 22,0%, B ¢GoHA COUUATBHOTO
ctpaxoBaHusi PO (OCC — 2,9%, poHn o0s13aTeIbHOT0 MEIUIIMHCKOTO CTPAXOBaHUS
(®OMC) — 5,1%. Takue NpOLEHTHI 3aUUCIICHUSI COXPAHSIIOTCS] MPUHAIOTOBOM 0aze
Ha KaXJ0ro OTACIBHOTO pabOTHUKA, HapacTalolUM UTOTaM C Hauaja roja.
3akoHOAaTEILHOM 0a30i n3yueHHs TeMbl No8 sSBIISICTCS HAJIOTOBBIM KojeKe PD.

CornacHo HajgoroBomy kojaekcy P®, B0O3MOKHO HAIOr000JI0KEHHUE
CyOBEKTOB MaJIOr0 MpEeANpPUHUMATENIbCTBA JIBYX BHJIOB: OOIIMI  peXUM
(TpaguIMoHHAs CUCTEMa HAJOTOOOIO0KEHHUS) U CIIeUATIbHBIE HAJIOTOBBIC PEKUMBI.
[Tox oOmMM peXUMOM HaJOroO0JIO0KEHUS MOHMMAIOT COBOKYNMHOCTH HAJIOTOB U
coopoB, ycraHoBieHHbIX HK P® wu wuHbMM (denepaibHbIMU 3aKOHAMU U
NOJJIeKAIIMX yIJIaTe OpraHu3alusIMu BceX (PopM COOCTBEHHOCTH M (DPU3UUECKUMU
JIUIAMU.

B 00s13aHHOCTh CyOBbEKTa MaJIOTO MPEANPUHUMATEIBCTBA, HAXOSIIETOCS
Ha OOIeM peXuMe HaIOTO00JI0XKEHUS, BXOJUT MEPECUUCICHUE B OIOJKET,
CIEIYIONIUX HaJOTOB: Hajora Ha NOpUObUIb, HajJora Ha J00aBICHHYIO
crouMocth, (H/IC); Hamora Ha HMMYIIECTBO; aKIU30B; Hajlora Ha JOXOJbI
dbuznueckux i (HADJI); namora Ha 100Uy MOJIE3HBIX UCKOMMAEMbBIX, a TAKKE
CTPaxOBBIX B3HOCOB B IOCY/IapCTBEHHBIC BHEOIOKETHBIC (DOH/IBI.

3aganue (3arnoIHUTh TAOJIUIIBI)

1. Hamor Ha wumymectBo GU3MYECKUX JMIl. 3ajJaHue periaercs C
ucnojp3oBanueM 3akoHa PO «O Haslorax Ha UMyIIECTBO (PU3NYECKUX.
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HauJtor Ha 1oxoabl pu3HUeCcKUX JHIL

Tabmwuma 19

Bomnpocsi

OTBeThI

1. Inarenpmmkn

2. O6BeKTHI HAJIOr0O0JIOKEHUS

3. Hamnorosas 6a3a

4, CraBKH HAJIOIOB

5. JIerotsl

6. Cpoku ¥ IOPSIIOK YITIAThI

KoMmmenTapuii k Tabmuiie.

2. Hanmor nHa pgoxoapl ¢u3nmyeckux Jui. 3ajada  pemaercs C

rncnonbs3oBannemM Hamnorosoro koaekca Poccuiickon denepannmu.

HaJior Ha 10xoabl pU3HYECKUX JIHIL

Tab6muia 20

Bomnpocsi

OTBeThI

1. [TepedeHb 10X00B, MOAISKALITUX HATIOTOOOJIOKEHHIO

2. HajorommaTiibImKu

3. O0BEKT HAIOr000I0KEHNS

4. Haorosas 60a3a 1 MOpsI0K €€ OnpeaeICHUs

5. OcoOeHHOCTH OTpe/ieeH s HaJIOrOBOM 6a3bl IPH MOJTY4YCHUH
T0XOI0B B HATYpaJbHO (hopme

6. OcoOeHHOCTH OTpeieIeH s HATOTOBOM 0a3bl MPH MOTY4YEeHHN
TOXOJI0B B BUJIE MAaTEPUAIILHON BHITObI

7. OCOOEHHOCTH ompeieNieHIs HaJOTOBOM 0a3bl IO JOTOBOPaM
CTpaxoBaHUA 1 1OTOBOpaM HETOCYyAapCTBECHHOT'O IICHCHUOHHOT'O
obecrieyeHust

8. Jloxo/1bl, He Mo IeKaIIe HaJ0r000I0KEHUIO (0OCBOOOKIaEMBIE OT
HAJIOr000JI0XKEHNS)

9. CtaHapTHBIC HAJIOTOBbIC BBIYCTHI

10. HMyH.IeCTBeHHLIe HaJIOI'OBBIC BBIYCTHI

11. IlpodeccroHanbHBIE HATOTOBBIE BBIYETHI

12. Hanorossle craBku

13. Topsiiok MCUUCTICHNST HAJIOTa

14. OcoOeHHOCTH yAEpKaHHUA U BO3BpaTa HajIora

KomMmeHnTapuii k Tabnure.

3. 3amonHUTE TAOIUITY TIO YIPOIIEHHOH cucTteMe Hanmorooooxenus (YCH).

Taomuna 21

YnpouieHHasi cucTeMa HAJIOT000/105KeHU IJIsl MHAMBUYAJIbHBIX NPeIlpuHAMATE el

Bomnpocs!

OTBeTnI

1

2

1. IIpaBo mpUMEHEHUs YIPOLICHHON CHCTEMBI

2. Ko He nmonamaer nox AeHCTBUE
«YTPOIICHKI

3. Or PAHUYCHHS 10 YNCIICHHOCTHU
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4. TTops /10K TIOTy4EeHUSI TpaBa MPUMEHCHHUS
YCH
5. Cpok nojauu 3asiBICHUS

6. Ymmary Kakux HaJOTOB 3aMEHSET
YIPOILIEHHAs! CUCTEMA

7. OTYETHBIA IEPUOT

8. Hanorosoii nepuon

9. Hanoropas aexnaparist

10. Cpok npuMeHEHUs! YIPOICHHOW CUCTEMBI
11. YcnoBus notepu npasa npumenenns YCH

12. TTocnencTBust yTpaThl (0TKa3a) OT MpaBa
IPUMEHEHHUS YIIPOIIEHHON CHCTEMBI

13. OOBEKT HATTOTOOOIOKEHIS

14. Bo3MOXHOCTH CMEHBI OOBEKTA
HAaJIOr000I0KEHHUS

15. Crasku Hayora

16. Bo3MOKHOCTh YMEHBIIICHUSI CYMMBI HAJIOT4,
HoJIeKaIel yiare B OF0DKET
17. ®opmbl BBEJICHHSI HAJIOTOBOT'O yUeTa

IIpakTuyeckoe 3anaTue Ne9. Pazpadorka OusHec - miiana

3a/aud OCHOBHBIX YYaCTHUKOB pa3paboTku OusHec — ruiaHa. OCHOBHbIC (PYyHKIIUU
ousnec — mnana. Ctpykrypa 6usHec — riaHa. ConepkaHue OCHOBHBIX pa3fielioB OM3HEC —
IUIaHa.

HenoBasi urpa «Paspadorka OM3Hec-IIaHAY

Henab nenoBoli WUrpsl — COCTAaBUTh OW3HEC-IUIAH MPEANPUHUMATEIbCKOTO
IPOEKTA.

IHocranoBka npodaembl. OTHUM K3 BAXXHEHIIUX IIArOB HA MYTH CO3JaHUS
COOCTBEHHOTO MPEATPUSITHS SBISETCS COCTaBICHHE OM3HEC — TUlaHa. busaec — man
MIO03BOJISICT OIICHUTHh BO3MOKHOCTH, PACXO/Ibl, TPYJAHOCTH U TPeOOBaHHS K TOMY, KTO
pemma HayaTh COOCTBEHHOE JeN0, CO37aTh MNPEANPHUSATHE U OOECIeUUTh €ro
(YyHKIIMOHUPOBAHHUE.

3ananme. Pabouas rpynma JoJbKHA — pa3pabotaTh  OU3HEcC-TIJIaH
MPEeINPUHUMATEILCKOTO TPOEKTa Ha TOT OHW3HEC, KOTOpPHIM Haumbosee
MEePCIEKTUBEH, 1 0OOCHOBATH €TO.

busznec-mian  gBIsSeTCS  TJIaBHBIM ~ JOKYMEHTOM  B3aUMOJICHCTBUS
OCHOBHBI YYaCTHUKOB (MMapTHEPOB) pa3pabOTKHU: MEHEKEPbhI, aKIIMOHEPHI,
KPEIUTOPHI, MapTHEPHI 110 ON3HECY.

[Ipennaraercss co3naTth 5 KOMaHJ Y4YaCTHHUKOB: MEHEIKEPOB, aKIIMOHEPOB,
KpEIUTOpPOB, TMapTHEPOB 1O OuszHecy wu dkcreptoB. Kaxmgas koMaHaa
YYaCTHHKOB JIOJDKHA OMNPENCNUTh MU W 3aJa4H, KOTOPhIE UM HEOOXOJIMMO
OyZJeT pEelInTh.

3agayu, mocTraBJieHHbIE Nepe] YYACTHUKAMM:

* chopmynupoBaTh TPEANPUHUMATEIHCKYIO HJICI0 OU3HEC-TIPOEKTa,
OCOOEHHOCTHU PA3BUTHS MPEANPUSITHS;
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* OINpEAENuTh CTPATETHI0 Pa3BUTUS MNPEANPUATUSA, OOILIYI0 KOHLEHIUIO
OCYLIECTBJICHUS IPOEKTOB CO3/1aHNsI HOBOM IIPOIYKIMHU, TEXHOJIOTUH;

* IPOBECTH OLICHKY IPEANPUHUMATEIBCKOIO NOTEHIMANIA, CUJIBHBIX M
c1abbIX CTOPOH OuW3Heca, BBIABUTh pe3epBbl mpeanpusatus. OnpenenuTsb
MEPONPUATHUS IO CHUKEHUIO CTEIIEHHU PUCKA;

* OOoHOBaTh NPHUBJICUEHUE HWHBECTUIUMN, TNOJIyUYeHHUE OaHKOBCKHUX
KPEAUTOB, ITPUBJICYECHUE NOTEHIIMAIIBHBIX ITAPTHEPOB;

* IlpencraButh Ou3HEC — TUIAH NPEANPUATHA. 3adadyd  KOMAaHIBI
MEHEKEPOB:

* YsCHEHME IPEeANPUHUMATEIBCKON HIIEH;

» Co3manre KOMaH/IbI,

* [IpakTrueckuy ananms;

* [IpuBrieueHue PUHAHCOBBIX PECYPCOB;

* [ToBbllIIEHNE KaueCTBAa MEHEHKMEHTA.

3agaun KOMaHAbI AKHHOHEPOB:
* OLICHKA BO3MOKHOCTEI];
* YCTAHOBJICHHE U OTCIICKUBAHUE LENeH U 3a1a4;
* ONpe/eNIeHre TOTPeOHOCTEN B ICHbrax;
* aHAJIM3 PHIHOYHOU CUTYyallUH.
* 3aauM KOMaH/Ibl KPeIUTOPOB:
* OIICHKA JIMKBUIHOCTH U PHUCKa,
* OLIEHKA KauyecTBa YINpaBJICHMUS;
* pa3BuTHE (PMHAHCOBBIX M KPEIUTHBIX YCIYT.
3agauyu KOMaHAbI NAPTHEPOB N0 OU3HeCY:
* OLICHKA HAJEKHOCTH, NMPUBJIEKATEIbHOCTH, Pa3BUTHs COTPYTHUYECTBA;
* OLIEHKA BO3MOKHOCTU COTPY/IHUYECTBA;
* U3y4YEeHHE KOHKYPEHTOB, orlpeaeneHne GopM 1 YPOBHS KOHKYPEHIIUH.
YyacTHUKKM  JOKHBI  COCTAaBUTh CXeMy OOIIero rmpoiecca Ou3HeC
IUTAHUPOBAHMS U 3aMOJIHUTD CJIEIYIOIINE TaOJINLIbI:
Tabmuma 22
IIpenmyiecTBa U HEAOCTATKH NpeAIaraeMoro GgupmMoi ToBapa mno
CPABHEHMIO € AHAJOTHYHBIMH TOBAPAMH KOHKYPEHTOB

Mepsl 110 IPEOI0IEHUIO

ITpeumymniecTBa Henocrarku
b yim A HEJIOCTAaTKOB
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OcHOBHBIE KOHKYPEHTbI (UpMbI

Tabmuma 23

HasBanue Mecro ee Hons peinka, | [Ipennonaraemsiii | [Ipeanonaraemelie
KOHKYPUPYIOILIEH | pacrojioXeHusI | KOTOPbIM OHa | 00BEM IMpPOaax oTepu
bupmbI Bianeer, %
Tabnuma 24
KoHKypeHTOCTIOCOOHOCTH (PMPMBI M IJIABHBIX KOHKYPEHTOB
I'maBHbII
@aKkTOp KOHKYPEHTOCIIOCOOHOCTH dupma KOHKYPEHT
A B C
1 2 3 4 |5

1. TOBAP

1.1. KauectBo

1.2. TEXHUKO-?)KOHOMHUYECKHAE MTOKA3ATEIN

1.3. [Ipectmx TOproBoii Mapku

1.4. YnakoBka

1.5. YpoBeHb MoCnenpo1axkHOro 00CTy>KUBaHUS

1.6. 'apanTHitHBIIA CPOK

1.7. YHUKAIBHOCTH

1.8. MHOrOBapruaHTHOCTh MCIOJIH30BAHUS

1.9. HapexuHocrts

1.10. 3amuieHHOCTh HaTEHTaMU

2. LEHA

2.1. IlponaxxHast

2.2. TIpoueHT CKUAKH C IIeHBI

2.3. Cpoxku 1uiaTexa

2.4. YcnoBus peqoCTaBICHUS] KpeIuTa

3. KAHAJIbI CBbITA

3.1. ®opmsl cObITa

- [IpsaMas J0CTaBKa

- TOProBbIC NPEACTABUTCIIN

- IPEAPUATUSA-ITPOU3BOIUTENN

- OIITOBLIC MMOCPECIHUKN

- KOMUCCHUOHCPBI 1 MAKJICPbI

- JUJICPBI

3.2. CreneHb oxBaTa pbIHKa

3.3. Pasmelnienune cknaacKkux MOMEIEHUN

3.4. Cucrema TpaHCTIOPTUPOBKHU

3.5. Cucrema KOHTPOJIS 3a11acoB

4. TIPOJABM)XEHUE TOBAPOB HA PBIHKAX

4.1. Pexiama

- 17 IoTpeduTenei

- IJIs1 TOProBBIX IMMTOCPEIHUKOB

4.2. NanuBuIyalibHAS TTPOTaKa
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- CTUMYJIUPOBaHUE NOTpeOuTesnei

- ACMOHCTpAallMOHHAasA TOProOBJIA

- I10Ka3 06p33L[0B TOBAapoOB

- IOATOTOBKA MEPCOHAJIa COBITOBBIX CITYXO

4.3. ITponiaxka TOBapoB

OBIIEE KOJIMYECTBO BAJIJIOB

Tabmuma 25

CTparerusi ¥ MeponpusTHS N0 €€ OCYNIECTBJIEHUIO

Crparerus CocrtaB MeponpusTHil

OTBeTCTBEHHBIE 3a Cpoxk peanuzanuu
MCPOIIPUATUC MCPOIIPUATUA

Nel
1 No2
Ne3

Nel
2 No2
Ne3

Nel
3 Ne2
Ne3

Tabauia 26

Hcnonb3oBanue cpeacTB MacCOBON KOMMYHMKAIUM B PEKJIAMHOM
AeATeJbHOCTH (UPMBI

Bun pexnamsl

Kak
pean3oBaHa
Ha pupme

Db dexkTrBHOCTD
(mpenmyiiecTBa u
HEJIOCTATKH)

1. Paccelinka pekilaMHBIX IIMCEM —
MIPETIOKEHUI OTAEIBHBIM ITOKYIIATEISAM

2. BeiBecku B Marasuse

3. Tene- u paguopekiiama

4. PexnaMHble 0OBSBICHUS B KYypHAIax U
ra3erax

5. PeknaMubIC IOWUTHI HA yJIMLax BAOJIb
aBTOMaFHCTpaHCﬁ, HU3JaHUC I1JIaKaTOB

6. Pekiiama Ha MeNKHX ToBapax
(kaneHaapsx, pyukax)

7. N3nanue Gporrrop

8. Pexiama B TeneOHHBIX CIPaBOYHUKAX

9. N3nanne pekiaMHBIX TPOCTIEKTOB

Taomuma 27

OcHoBHBIE cpeacrBa, HCOﬁXOI[I/IMLIe AJId OPpraHu3anuu Ipou3BoaCTBa

OcHOBHBIE CpeNICTBA dusnyeckoe
COCTOSIHUE

Onuiure

CYLICCTBYIOIIUC
BO3MOXHOCTH

VYKaxkuTe HeIOCTaTKU WU
JIOTIOJTHUTEIbHBIE TOTPEOHOCTH
1 MEPONPUATHUS O
UX YCTPAHEHUIO WU
YIOBJIETBOPEHUIO
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3emist

3nanusa u

COOPYKCHUS

O6opynoBanHue

[Ipouee

Tao0muna 28
XapakrepucTHKa pa00THUKOB NpeANpPHUATHS, He
CBA3AHHLIX CYIIPABJICHUEM
[Ipodeccus KonunuectBo Onucanue YpoBeHb Cpennsis
pabOTHHKOB BBITIOJTHEHHOM KBaM(UKaAIMK | 3apaboTHas
paboThI riata
Tab6ania 29
OneparuBHbli I1aH (oT4eT) PUpPMBI
[Tokazaresnb 1-b1it MecsI 2-0li MecsI Bcero 3a nepuon

PLIHOYHBIN HOTEHITHAT

(GbupMBI B IMHUIIAX TOBapa

Ilena ToBapa

O06Bem npoax B
eIMHUIIAX TOBapa

Jons pupmsbl B
OTpAacIEeBOM PbIHKE

3aHaCLITOBapaIH10KHaHaX

Ilnan 0 noxoxax u pacxoaax pupmbl

Tabmuma 30

Tloka3zarennb

1-b1i1 MecsIn

2-0U MecH1]

" T.JI.

Bcero 3a nepuon

[lokazarenn

Bripydka OoT npogaxu
TOBapa

[ Ipon3BOACTBEHHBIE
W3IEPKKH

Hasoru n
OTYMCIICHUS

Uucras npuObLIb

[Tpu6bLIb, OCTarOIIAs B
pacropsKeHUn GUPMBI

Taomuna 31

Ilnan (oT4eT) O ABMKEHUM [ICHEKHbIX CpeacTB (upMbI

Iloka3zarens

1-w1i1 Mecs
(xBapTam, rox)

2-01 MecHIl
(xBapTa, rox)

IJIaH

dakt

IJ1aH

(baxr U T.J.

Bcero 3anepuon

IJIaH (paxt

1. IoxoJ1 OT mpoJaxu
TOBApOB U YCITyT
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2. JIeHe)KHBIE U3ACPIKKH Ha
HpOI/I?;BOI[CTBO nu
[pealIn3allMio TOBAPOB U

yemyr

3. Hasoru

4. Otuncnenus u3 GpoHaa
3apabOTHO# IIATHI

5. JluBHIeHIbI

6. lHBeCTHIINU B
MMeroIeecsi000py10BaHNE

7. uBecTUIINN HA
npuoOpeTeHrue HOBOTO
000pyIOBaHUs

8. 3aKyIKa MaTepuasos,
CBIPBSI, KOMIUIEKTYIOIIUX

9. 3aTpathl, cBA3aHHBIC C
MOBBIIIIEHUEM KauecTBa
TOBapOB, pa3padOTKOM
HOBBIXMOJIEIEH

10. CymmapHble 3aTpaTsl
TICHEeKHBIX CPEICTB

11. JloGaBieHue
AKTUBHOMYACTH OanaHca

Kropu olieHHMBaeT rpaMOTHOCTh 1 OOOCHOBAaHHOCTh COCTAaBJICHHUS OM3HEC —
IJIaHa, aKTUBHOCTD M MOATOTOBJICHHOCTh BCEX YUAaCTHHUKOB JUCKYCCHH.

JlenoBass urpa MO3BOJUT Yy4YaCTHUKAM IPOSBUTH CBOM YIIPaBJICHUYECKUE H
TBOpPYECKHE CIOCOOHOCTH BO B3aMMOJCHCTBHHM YYaCTHHKOB pa3pabOTKu OW3HEC-
IJ1aHa, B BBIOOpE PAIlMOHAIBHOTO HCIIONB30BAHUS ITPOM3BOJICTBEHHBIX PECYpPCOB,
MOBBIIMICHUA KOHKYPEHTOCTIOCOOHOCTH TPEIIPHUSATHS.

B pesynbraTe TONBEICHUS WTOTOB JICJOBOW WIPHI JKIOPH, YYHUTHIBAs
CUJIbHBIE M cJ1abble CTOPOHBI KOMAaH], OIGHWBACT WX IO Oa/UTbHOW CHCTEME H
BBISBIISICT ITOOSTUTES.
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