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1. HEJIA A 3AJIAYU JTUCHUATIJINHBI
1.1. Heau AMCHUIUIMHBI TIOJYyYCHHUE CTYJICHTAMHM 3HAHUW W HABBIKOB,
HEOOXOIUMBIX JUIS pEHICHHS TEOPETUYSCKUX M IPAKTUYSCKUX BOIPOCOB
Pa3IMYHOTO XapakTepa II0 VYIPABICHUIO IPOSKTaMH B Pa3IMYHBIX cdepax
NEeSITEIbHOCTH B KOHKPETHBIX  JKOHOMHUYECKMX  YCIOBHSIX C  y4ETOM
CYIIECTBYIOIIETO OTEYECTBEHHOTO 1 3apy0OeKHOTO OITbITA.
1.2. 3agaun ocBOCHMSA TUCHUILIHHBI
v’ OCBOEHHE OCHOB YIIPABJICHHS [IPOEKTAMU;
v’ u3ydeHHe MOAXO0H0B ¥ METOIOB YIIPABIECHHS [IPOEKTAMU;
v OBIIQJICHHE COBPEMEHHBIMH TEXHMKAMH U HHCTPYMEHTApUEM
yIpaBJeHUs MPOEKTaMU;
v NIpUOOpETEHHE HaBBIKOB KOMAaHIHOW paOOThI.

2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OIIOII
Jucouniauaa «OCHOBBI  IPOEKTHOI'O  YIPaBICHUS»  OTHOCHTCA K
nucrumminaaMm oimoka O T/,

3. HEPEYEHDb IIVIAHUPYEMBIX PE3YJIbTATOB OBYUEHUSA
O AMCHUIIJIMHE
[Ipouecc wu3ydeHus AUCUMIUIMHBI «OCHOBBI TMPOEKTHOTO YIPABICHUSD)
HanpasJieH Ha (OPMHUPOBAHUE CIAEAYIOIUX KOMITETEHIIHI:

YK-3 - CnocobGeH OCyHIeCTBISTh COLMAIBHOE B3aUMOJICHCTBHE U
peaIn30BbIBATh CBOIO POJIb B KOMAHJIE
OIIK-6 - Cnoocobern ydacTBOBaTh B IPOCKTUPOBAHUH  OOBEKTOB

CTPOUTENBCTBA U JKUJIUITHO-KOMMYHAJIBHOT'O X0351CTBA, B IOATOTOBKE PACYETHOIO
U TEXHUKO-DKOHOMHYECKOTO OOOCHOBAaHMN MX TMPOEKTOB, Yy4acTBOBaTh B
MOJATOTOBKE MPOEKTHOM TOKYMEHTAlMU, B TOM YHCIIE C UCIOJIb30BAHUEM CPEJICTB
aBTOMATU3UPOBAHHOTO TPOEKTHUPOBAHUS W BBIYMCIUTEIBHBIX MPOTrPaMMHBIX
KOMILJIEKCOB

OIIK-9 - CnocoGen opraHu3oBbIBaTH pabOTy U YIPaBIATh KOJICKTHBOM
IIPOU3BOJCTBEHHOTO HOJpa3AcICHUS OpraHM3aLui, OCYUIECTBIISIOLINX
NeATEIbHOCTh B O0JIACTU CTPOUTEIBCTBA, KMJIMILHO-KOMMYHAJIBHOTO XO034iCTBa
W/WJIU CTPOUTEIBHOM UHTYCTPHUH

Pe3yabTaThl 00yueHHs, XapaKTepUu3ywume

Komnerenuus
¢popMHUPOBAHHOCTH KOMIIETEHIIMH

VK-3 3HaTh OCHOBBI YIIPABJIECHHS TPOCKTAMH, KOMMYHHKAIIUSIMHA, OCHOBHbBIE
acreKThl (HOPMHUPOBAHMS KOMAHIbI TPOCKTA

VYmMmeTn MPUMCHATH 3HAHUA 110 OCHOBAM YIIPAaBJICHUSA IIPOCKTAMU U
KOMaH,Z[Ofl Ha IIPAKTHUKE

BrianeTs HaBpIKaMU KOMaHIHON paOOTHI

OIIK-6 3HaTh ATanbl pabOTHI HaJl IPOEKTOM, (PYHKIIMOHAIbHbBIE 00JIaCTH
YIPaBJIEHUS IPOEKTaMH, COBPEMEHHBIE METOI0JIOIMH U TPOrPaMMHBIE
MPOJYKTHI JJIsl IPOEKTHOIO YIPABJICHUS

VYMETh BBISIBISTEH U YUYUTBIBATH NUHTCPCCHI CTCﬁKXOHHCpOB IIPOCKTA

Bnagets HaBbIKaMu pabOTHI HaJl TPOEKTaMU




OIIK-9 3HaTh OCHOBBI YIPaBJICHU KOMaHIOW MPOEKTA, ATAIbl (HOPMUPOBAHHS
KOMAaH/Ibl, OCHOBBI JINIEPCTBA

YMeTh opranu3oBath paboTy Hajl IPOEKTOM

Biiagets HaBbIKAMHM NPUMEHEHUS! TEOPETUYECKUX OCHOB YIIPaBJICHUS
MPOEKTaMHU B MTPO(DHECCHOHATLHOM e TEIILHOCTH

4. OB BEM JJUCHUIIJINHBI
OO6mrast TpyA0€MKOCTh AUCIUIUTHHBI «OCHOBBI MTPOCKTHOTO YIPABIICHUS
COCTaBIISIET 2 3.€.
Pacnpenenennie TpyJ10eMKOCTH TUCIUIUIMHBI IO BUAAM 3aHSATUN
ouyHasi gopma o0yueHust

. Bcero | CemecTpnl

Bunpr yae6HOM paboThI HACOR 3
AyauTOpHBbIE 3aHATHSA (BCET0) 36 36
B Tom uncre:
Jlexknun 18 18
[IpakTueckue 3auarus (113) 18 18
CamocTosiTesibHasi padoTa 36 36
Bupl npoMeXyTOYHOM aTTECTAllUN - 3a4€T + +
OO6m1ast TPy 10€MKOCTb:
aKaJIEMUYECKHE Yachl 12 12
3a4.e]1. 2 2

5. COAEP)KAHUE JUCHOUITJIMHBI (MOAYJISA)
5.1 Copepxanue pa3gejioB JUCHMIUVIMHBI M pacnpejeseHue
TPYAOEMKOCTH 110 BUAAM 3aHATHH

Ne IIpak Bcero,
HaumenoBanme TemMbt CopneprxaHue paszena Jlex P CPC
/11 3aH. qac

1 |Ynpasnenue npoexrtamu | CyInIHOCTh TMOHSTHH: MPOEKT, MporpaMma, MopTderns
OCHOBHBIE aCIIEKTH  |IIPOEKTOB.

3agaqn ynpaBieHus IPOeKTaMu.

OOBEKTHI U CYOBEKTHI YIIPABICHUS. 4 2 6 12
JKv3HeHHBIN UK TPOEKTA.

BHeurHss ¥ BHYyTPEHHSISI cpesia MPOeKTa.
Creikxo/1epbl IPOeKTa.

2 Komanna npoekra  |CymHocTi KoMaH/bI TpoekTa. Moaenn
(dopmupoBanus. JKU3HEHHBIN UK KOMaHIBI TPOEKTA. 4 2 6 12
Jlunepctao.
3 | Ilporeccnt ympasienus |['pymma mporeccoB HHAIIHAITHH.
IPOEKTaMU ['pyrima npoueccoB MIaHUPOBAHNSI.
["pynma nporeccoB UCTIOTHEHUS. 4 2 6 12

I'pynma mporeccoB MOHUTOPHHTA M KOHTPOJISL.
['pymnia mporeccoB 3aKphITHS

4 | Yopasnenue kauectBoM |[LmaHnpoBaHne KayecTBa MPOEKTa.
IpoeKTa OobecrieueHre KauecTBa MpoOeKTa. 2 4 6 12
KoHTposb KayecTBa MPOeKTa.

5 |Ynpasnenue npoexramu | YipaBieHHe IpeAMETHOM 001aCcTbIO.

10 (YHKIIMOHAIBHEIM | YTIpaBieHne GUHAHCHPOBAHUEM.
obacTsiM VYnpaBieHne BpeMeHeM.

YnpasiieHHe pUCKaMHU. 2 4 6 12

VYnpasieHne 4eI0BedeCKIMHI PECYpCaMHu.

VipasieHue KaueCTBOM.

YnpasieHre KOHTpPaKTaMHu.




YmpasineHue 6€30MacHOCTHIO.
YnpasieHne n3MEHEHUSIMU.

6 | 'ubkue meromomnoruu B [Scrum. Agile.
yIpaBICHUU 2 4 6 12
[POCKTaMH.
Hroro| 18 18 36 72

5.2 IlepeueHb 1a060paTOPHBIX PadoT
He mpexycMoTpeHO yd4eOHBIM TUTAaHOM

6. IPUMEPHASA TEMATUKA KYPCOBBIX IPOEKTOB (PABOT)

B

N KOHTPOJIBHBIX PABOT
COOTBETCTBUM C YYEOHBIM IUJJAHOM OCBOEHHE JUCIMIUIMHBI

HC

peIyCMaTpPUBAET BBIMOJIHEHUE KYPCOBOTO MPOEKTa (paboThl) MIIM KOHTPOIHHOM

paboThI.

7. OHEHOYHBIE MATEPUAJIbI U151 TPOBEJIAEHUSA
MNPOMEXKYTOUHOM ATTECTAIIUU OBYYAIOIIUXCS IO
JAUCHUIIJIMHE
7.1. Onucanue nokasareJieii 1 KpuTepueB OLeHMBAHUSA KOMIIeTEHIIUIA
HA pa3/IMYHbIX ITanax ux (popMupoBaHUs, ONIMCAHUE HIKAJ OLlEHUBAHUS
7.1.1 Tan Tekymero KOHTPOJIA
Pe3ynpraThl TEKyHIero KOHTPOJISI 3HAHMM M MEKCECCHOHHOM aTTecTaluu
OLICHUBAIOTCH I10 CIEAYIOLIEN CUCTEME:
«aTTECTOBAHY;
«HE aTTECTOBAH.

PesynbTaTbl 00y4yeHus,

Komme- XapaKTepIsyIolite Kpurepuu ATTecTOBaH He aTrTecroBan
TeHU M cgopmupoBaHHOCTE OLleHUBAHUS
KOMIIETCHIIUU
YK-3 3HaTh OCHOBBI AxTuBHas paboTa Ha Brmonaenue pabdor B Hesbimonnenue
yIpaBJieHUs MIPAKTUYECKHUX 3AHATUSIX, CPOK, paboT B CpoK,
MIPOEKTaMH, OTBEYAET HAa TEOPETUUECKHE HIPEeJyCMOTPEHHBIN B | IPENyCMOTPEHHBIH B
KOMMYHUKAIUSIMH, |BONPOCHL, PEHIAaeT 3a1a4u pabounx mporpammax |pabodux mporpaMmmax
OCHOBHBIE aCHEKTBI
(dbopmupoBaHust
KOMaH/Ibl IPOEKTa
YMeTh npuMeHsTh |AKTHBHas paboTa Ha BrimosiHenue padot B Hesbinonnenue
3HaHUS 110 OCHOBAM |IPAaKTHUECKUX 3aHATHAX, CPOK, paboT B CPOK,
yTIpaBJICHUS OTBEYAET HAa TEOPETUUECKHE MIPEIYCMOTPEHHBIN B | IPEAyCMOTPEHHBIH B
MIPOEKTaMH U BOIIPOCHI, PEIIaeT 3a/1a41 pabounx mporpaMmMax |paboumnx nmporpammax
KOMaHJIOX Ha
IIPAKTHKE
Biagetsr HaBbikaMu |AKTHBHAs paboTa Ha Brimonnenue pabot B HeBbimonnenue
KOMaHTHON pabOTHI |IPaKTHYECKUX 3aHATHAX, CPOK, paboT B CpOK,
OTBEYAET HAa TEOPETUUECKUE MPeJyCMOTPEHHBIN B | IPEAyCMOTPEHHBIH B
BOIPOCHI, pelaeT 3a1auul pabounx nporpammax |pabodux nporpaMmmax
OIIK-6 3HaTh 3TaMnbl AxTHBHas paboTa Ha Brimonnenue pabot B Hespinonnenue

paboThI Hax
MIPOEKTOM,
(byHKIIMOHATIbHBIE
obnactu
yIpaBIeHUS
MIPOEKTAMH,
COBPEMCHHBIC
METOO0JIOTUU U
IIPOrPAaMMHBIE

MPAKTUYCCKUX 3aHATUAX,
OTBCYACT HA TCOPETUYCCKUC
BOIIPOCHI, peHIACT 3aJa4un

CPOK,
HpeyCMOTPEHHBIN B
paboumx mporpammax

paboT B CpoK,
IIPEyCMOTPEHHBIN B
pabounx mporpammax




MIPOAYKTHI IS

IIPOEKTHOTO

yIpaBJICHUsI

YMeTh BBISIBIITE M |AKTHBHas paboTa Ha Brinonnenue pabot B HeBrinonuenue
YUHUTBIBAT MIPAaKTHYECKUX 3aHSITHIX, CPOK, paboT B CPOK,
HUHTEPECHI OTBEYAET HAa TEOPETUYECKUE MPEeIyCMOTPEHHBIN B | IPEeAyCMOTPEHHBIH B
CTEHKXO0JIZIEPOB BOIIPOCHI, pelaeT 3a1aun pabounx mporpammax [pabodux nmporpaMmmax
IIPOEKTa

Brnagers HaBbIKAMU
paboTHI HAT
MPOCKTaMHU

AxTHBHas paboTa Ha
MIPaKTHYECKUX 3aHSTHIX,
OTBEYAET Ha TEOPETUUECKHUE
BOIIPOCHI, PELIACT 330N

Brimosnaenue pabdot B
CPOK,
IPENyCMOTPEHHBIN B
pabodrx mporpammax

Hesrinonnenue
paboT B CpoK,
IIPENyCMOTPECHHBIN B
pabodmx mporpammax

OIIK-9

3HaTb OCHOBBI
YIIPaBJICHUS
KOMaH/I0! MPOEKTa,
JTamnbl

AxTHBHas paboTa Ha
MIPAaKTHYECKNX 3aHATHIX,
OTBEUYAET Ha TEOPETUIECKHUE
BOIIPOCHI, PELIACT 3aa4IH

Brimosnaenue pabdot B
CPOK,
MIPEAyCMOTPEHHBIHN B
pabounx mporpaMmax

Hesrinonnenue
paboT B CPOK,
MPEAyCMOTPEHHBIHN B
pabouux mporpamMmmax

OCHOB YIPaBJICHUS
IIPOEKTaMHU B
podheCCHOHATBHOM
JeSITeIIPHOCTH

BOIIPOCHI, PEIIACT 3a1a4n

pabouux mporpamMmax

(hopMupoBaHHS

KOMaH/bl, OCHOBBI

JIMAEPCTBA

YmeTn AKTHBHas paboTa Ha BrimostHeHuE paboT B Hesrimonnenue
OpraHu30BaTh MPaKTUYECKUX 3aHATHUSAX, CPOK, paboT B CPOK,
paboty Haj OTBEUYaET Ha TEOPETUUECKUE MPEeIyCMOTPEHHBIN B | MPETyCMOTPEHHBIH B
MIPOCKTOM BOIPOCHI, pelIaeT 3aauu pabouux nporpammax [pabodnx nporpammax
Bnanets HaBbIKaMu |AKTHBHAs paboTa Ha Berinosaenue pabor B HeBrinmonnenue
MIPUMEHEHUS MIPaKTUYECKUX 3aHATHUSAX, CPOK, paboT B CPOK,
TEOPETUIECKUX OTBEUYaET Ha TEOPETUUECKUE MPEeIyCMOTPEHHBIN B | MPEyCMOTPEHHBIH B

pabouunx mporpaMmax

7.1.2 ITan npoMe:KyTOYHOT0 KOHTPOJISI 3HAHUI
Pe3ynbTaThl MPOMEXYTOUHOTO KOHTPOJS 3HAHUW OILICHUBAIOTCA B 3

ceMecTpe ISl O4HOM hopMbl OOYUEHHS 0 IBYXOAILHOM CUCTEME:

«3a4YTCHO»
«HEC 3a4TCHO»

PesyabTaThl 00y4eHus,

Komme- XapaKTepIsyIolite Kpurepuu 3aureHo He 3aurteHo
TeHUI M cgopmupoBanHoOCTE OlLleHUBAHUSA
KOMIIETCHIIUU
YK-3 3HaTb OCHOBHI yrpaBieHus |Tect Brinonnenue tecta Ha | Brinosnnenue menee
MPOCKTAMH, 70-100% 70%
KOMMYHHKALUSAMHU,
OCHOBHBIE aCHEKTHI
(hopMHpOBaHUSI KOMaH/IbI
IIPOEKTa
YMeTb npuMeHsTh 3HaHus  |Pemienue ctangapTHbIX IIponemoHcTpupoBaH | 3agauu HE pelIEHBI
10 OCHOBAM YIIPABJICHUS MIPAKTUYECKUX 3a/a4 BEPHBII X0 peleHHs
MPOEKTaM{ ¥ KOMaHIOH Ha B OOJBITMHCTBE 33/1a4
IPaKTHKE
Bnagers HaBBIKAMH Pemmenne npuxiaHbIX [IponemoncTpHupoBaH | 3amadu HE peIIeHBI
KOMaHTHOH paboTHI 3a/1a4 B KOHKPETHOM BEPHBIN XOJ| pELICHUS
MIPEeIMETHOM 00IaCTH B OOJBITHMHCTBE 33/1a4
OIIK-6 |3HaTh 3Tanbl padbOTHI HAL Tecrt Brinonxenue tecta Ha| BrinmonHeHue meHee

MPOEKTOM,
(hyHKIMOHATBHBIE 00TIaCcTH
YIPaBJICHUSI IPOSKTAMH,
COBPEMEHHBIE METOI0JIOTHU
Y IIPOTPaMMHBIE TPOTYKTHI
JUIsl IPOSKTHOTO YIIPABJICHUSI

70-100%

70%




YMeTb BBUSIBISITH U PerieHue craHgapTHBIX [IponemoHcTpUpoBaH | 3amauu He PEeLICHbI
YYUTHIBATH HHTEPECHI MPAKTUICCKUX 3214 BEPHBII X0 PCIICHHS
CTCHKXOJIJICPOB MPOCKTA B OOJIBIITMHCTBE 33184
Bnanets HaBbikamMu pa0boOThl |PereHre mpukia HbIx IIponemoncTpupoBaH | 3agauu HE pEIICHBI
HaJl IPOCKTaMHU 3a/1a4 B KOHKPETHOM BEPHBIH X0 peIICHHS
MIPEIMETHOM 00JIaCTH B OOJIBIITMHCTBE 33184
OIIK-9 |3Hath ocHOBHI yrpaBieHus |Tect Brimosnnenue tecta Ha | BreimonHeHue MeHee
KOMaH/I0M MPOEKTa, STaIbl 70-100% 70%
(hopMupoBaHUS KOMaH/IbI,
OCHOBBI JILICPCTBA
YMeTh opranu3oBath paboTy |Pemienre cTanapTHBIX IIponemoncTpupoBaH | 3agauu HE pEIICHBI
HaJT IPOCKTOM MPAKTUICCKUX 3a/1au BEPHBIN X0 peIICHHS
B OOJIBIITMHCTBE 33184
Brnanets HaBbIKaMH Pemenue nmpukiaaHbIX IIpogemoncTpupoBa H| 3amauu HE PEUICHEI
MPUMEHCHHUS TCOPETHUECKUX 33724 B KOHKPETHOU BEPHBIN X0/ peIICHHS
OCHOB YIpaBJICHUS MpeAMETHOM 00MacTu B OONBIIMHCTBE 33/1a4
MPOEKTaMu B
npodeccroHanbHO#M
JIeSTEIbHOCTH
7.2 HpHMepHLIﬁ InepeYcHb OLICHOYHbBIX CpeacrB (TI/IIIOBLIe

KOHTPOJIbHbIE 32aHUsl WJIM MHbIE MATepHaJIbl, HeOOXOAUMBbIE IS OLEHKHU
3HAHUI, YMEHUI, HABBIKOB U (WJIH) ONbITA 1eATEIbHOCTH)
7.2.1 TlpuMepHBbIii IepevdeHb 32IaHUH I NOATOTOBKY K TECTUPOBAHUIO
1.ITpOE€KTHO-OpPUEHTHPOBAHHOE YIIPABICHUE — 3TO:
A. ynpaBI€HYECKUI OAXO0M, IPU KOTOPOM OTAEIBHO B3SIThIE 3aKa3bl U
3a/IaHUsI PACCMATPUBAIOTCS KaK €UHOE 1IENOE;

b. Toxe camoe, 4TO 1 MPOEKTHO-1IEJIEBOE YIIPABICHUE;

B. ynpaBiieHYeCKMM MOAXOJI, MPU KOTOPOM OTIEJIBHO B3SATHIC 3aKa3bl U
3aJjaHus, pEIIaeMble B paMKax JE€SITEIbHOCTH OpPraHu3aluyd WA
NPEANPUATHS, PACCMATPUBAIOTCS KAK OTICIbHBIE MPOCKTHI, K KOTOPBIM
MIPUMEHSAIOTCS] TPUHILIUIIBI U METO/IbI YIIPABICHUS IPOCKTOM,;

I'. mpodeccuonanbHas TBOpYecKas AESATEILHOCTb, OPUEHTUPOBAHHAS Ha
ITOJIyYEHHE PE3YJIbTATOB IIyTEM YCIEITHOTO OCYIIECTBIEHUS MPOEKTOB.
2.Y10 moHUMAaETCs MOJ OKPYKEHUEM MPOEKTA?

A. YacTp OKpyKaromen cpeibl, KOTopas CYIIECTBYET TOJIbKO BO BpEMs
OCYILIECTBIICHUS POEKTA;

b. Cpena npoekra, mopoxaaroias COBOKYITHOCTb BHYyTPEHHUX U BHEIITHUX
CHUJI, KOTOPBIE CIIOCOOCTBYIOT WJIM MEIIAIOT IOCTHXKCHHIO TEJIeH MPOEKTa;

B. HacTte cpenpl, KOTOpas CylmIeCTBYET, 3aBUCUMO OT

MPOEKTA;

I'. Yactb cpenpl, KOTOpasi CyLIECTBYET, HE3ABUCHUMO

OT MPOCKTA;

3. @upma WM OpraHu3alusi, BHyTPU KOTOPOM BO3HUKAET MPOEKT U B
MHTEPECAX KOTOPOU OH OCYILIECTBIIAECTCS, HA3bIBACTCS

A. nodepHei;

b. rmaBHoi1;

B. ponurensckoit;

I'. OCHOBHOM.

4.B xoMaHAy NpOEKTa HE BXOIUT:

A. PyKOBOOUTEND;



b. uaBecTop;

B. npoexTupoBIIUK;

I'. criennanucThl, OTBEYAIONTHE 32 OTACIbHbBIC (YHKIIMOHATIBHBIE 00JIACTH.
5.BeiGepute BepHOE TipoonKeHne (ppasbl. «OpraHu3auoHHas CTPYKTypa

YIIPaBJIEHUS IPOEKTOM:

¢da3zmi;

A.Bcerja CymecTByEeT Ha NPEeANPUATHNY;

b.co3nmaercs Ha nmepuoj OCYIIECTBICHUS IPOECKTOM);

B.He BKITIOYaeT BHENTHUX UCTIOJIHUTENICH U KOHCYJIBTAHTOBY;
I".Bcerna BO3raaBisieTcsl 3aKa34YMKOM IIPOEKTaY.

6.K ¢hazaM KHU3HEHHOTO IHUKJIA IPOCKTA HE OTHOCUTCS:
A.MHULMAIKYS TPOCKTA;

b. nnanupoBaHue NMpOEKTa;

B.peanuzanus npoexra;

I".Tpancdopmanus npoekra.

7.11epexpriBaromiascs CBsA3b MEXKIY (pazaMu MpoeKTa — 3TO:
A.xorja (aza MOXKET HAYMHATHCS TOJIBKO TOCJIE 3aBEPILICHUS TPEAbITYIICH

b. xorna ¢aza HaunHaeTcs 10 3aBEpIICHUS MPEAbIAYIIEH (asbl;

B. xorma Ha mr000¢ 3a1aHHOE BpeMs INIAaHUPYETCS TOJIbKO oaHa (a3a;

I'. xorna ogHa (aza 00s13aTeNILHO 3aKAHYMBAETCS 10 Havaja CIeAyIoIIei.

8. Kak Ha3bIBaeTcst METOJI, MIOMOTAIONINI CHOPMYITHPOBATH LIETH U 3aJaHUS

IIPpOCKTA:

A. PROJECT
b. SMART
B. AGILE
I'. PRINCE

9.13 npenjiokeHHBIX BAPUAHTOB BHIOEPUTE TO, YTO OTHOCUTCS K TAKUM

(dakTopam «BHYTPEHHETO OKPYKEHHS MPOEKTA KaK COLUAIIbHBIE YCIOBUS
IIPOEKTA:

A.pedopMupoBaHrEe TPEANPUATUN;

b.ycnoBus 6e30macHOCTH TpyJa U TEXHUKH;
B.pa3paboTka HOBOM TEXHOJIOTUH;
I'.akuMoHMpOBaHUE IPEATIPUATHN.

10.YTo0 HE OTHOCUTCS K BHYTPEHHEH Ccpejie MPOeKTa:
A.KOMaHJ1a TPOCKTA;

b. yuacTHUKM npoOEKTa;

B.cTuiie pyKOBOJICTBA IPOEKTOM;

I".momuTnaeckue hakTopsl.

11.Metoab! 1 cpeicTBA KOMMYHUKALIMU OTHOCSITCSI:
A.K BHEIIHEW Cpesie MPOEKTa;

b.x BHyTpeHHEN cpee NMPOeKTa;

B.x BHyTpUUpMEHHOH cpene;

I'.x okpyxaroiien cpene.

12.YT0 HE OTHOCUTCS K BHEIIHEN CPENE NPEATPUSITHS:
A.nonutryeckue GakTopsl;



b.skoHOMUYeckue GakTopsl;

B.3akoHBbI ¥ paBo;

I".xomanpga npoexra.

7.2.2 TlpumepHblii NepeveHb 3aJaHMii AJIsl pelleHUs] CTAHIAPTHBIX
3ajga4

1. CnoxHast cucreMa B3aUMOOOYCTIOBIEHHBIX M B3aHMMOYBSI3aHHBIX TIO
pecypcaMm, CpOKaM U HCIOJHUTENISAM MEpONPUATUH, HamNpaBICHHBIX Ha
JIOCTHKEHHE KOHKPETHBIX IieJied (3a71a4) Ha MPUOPUTETHBIX HAIPaBICHUSIX
Pa3BUTHUS HAYKU U TEXHUKHU —

a) TIPOEKT;
0) MHBECTUIIMOHHBIN MPOESKT;
B) MHHOBAIIMOHHBIH MTPOCKT.

2. Ecnu pe3ynbTaToM BBINOJTHEHHUS MPOEKTA SIBISETCS KOHCTPYKIIMS HOBOTO
U3JIETUs TI0 BUJTy CBOUX 3JIEMEHTOB CYIIECTBEHHBIM 00pa30M OTJIMYAETCS OT
MIPEKHET0, TO TAKOM MPOEKT HA3BIBACTCS
a) MOJICpPHU3AIIMOHHBIM;

0) HOBaTOPCKUM,;
B) MUOHEPHBIM.

3. IIpoekTsl, BBHIMONHSIEMBIC, KaK MPAaBHIIO, OJHOW OpraHM3alved WiIN Jaxke
OJTHUM TOAPAa3ACICHUEM, OTJIMYAIOIIMECS TIMOCTAHOBKOM OJHO3HAYHOMN
WHHOBAIIMOHHOW 1enH (Co37JaHMEe KOHKPETHOIO U3JIETHUsl, TEXHOJIOTHH),
OCYHIIECTBJISIEMbIE B KECTKMX BPEMEHHBIX M (PUHAHCOBBIX paMKax,
TpeOyrolre KOOPIUHATOPA UM PYKOBOJIUTENS IPOEKTA HA3bIBAIOTCS
a) MOHOMPOEKTHI;

0) MyJIbTUIIPOCKTHI;
B) MEramnpoeKThI.

4. VICKyCCTBO PYKOBOJCTBA WM KOOPJIWHAIIMU JIIOJCKUX M MaTepHATbHBIX
peCypcoB Ha MPOTSHKEHNUN KU3HEHHOTO ITUKJIIA MPOEKTA IyTEM MPUMCHCHHUS
COBPEMCHHBIX METOJOB ¥ TEXHHWKH YMPABICHHUS JUIA JTOCTHIKCHUS
OMPENICICHHBIX B TPOEKTE pe3yJbTaTOB IO COCTaBy U 00OBeMYy padoT,
CTOMMOCTH, BPEMEHH, KaUYeCTBY U yIOBICTBOPCHHUIO YIACTHUKOB MPOEKTA —
a) peayin3alus MpoeKTa;

0) yrmpaBiieHHE MPOEKTOM;
B) KOHTPOJIb BBITIOJTHEHUS MTPOCKTA.

5. IIpomexxyTok BpeMEeHHU, KOTOPBI OXBATHIBAET MPOLIECC TOMCKA PEIICHH O
JOCTIDKCHUIO ~ KOHEYHOW  TeNM  MpoeKTa W (POPMUPOBAHUIO
B3aMMOCBSI3aHHOTO TI0 BPEMEHHU, pecypcaM M HCTIOJHUTEISIM KOMILIEKCa
3aJlaHuN ¥ MEPOTIPUATUHN TI0 peaTU3aIiy 1IeTTH TPOCKTa, Ha3bIBACTCS
a) (GopMHUpOBaHHE WHHOBAI[MOHHOW MJCH W ONpEC/ICHHE TJaBHOW IIEJIH

IPOEKTA;

0) pa3paboTka MPOEKTa;
B) peaju3alus NpoeKTa;

6. Ilpomnecc "Unentuduxanus puckoB" OTHOCUTCS K TPYIIIE MPOLIECCOB:

a) MJIAaHUPOBAHUE;
0) UCIIOTHEHUE U KOHTPOJIb;



B) aHaJIU3;

T) yIIpaBJICHUE.

7. TIpoexT BKiIFOYAET B ceOs:

a) 3aMbICce]l, CPEJICTBA U 11eJIH (pe3yJIbTaThl) pealu3alii;

0) 3aMbICell U pe3ybTaThl peaTn3allii;

B) LIEJIM U CPEJCTBA peal3aliu.

8. K megocraTtkaM MaTpUYHOU OpPraHU3AIMOHHOW CTPYKTYpPBI C TOUKH 3pEHUS

YIPABJICHUS IPOEKTaMU OTHOCSIT:

a) MOBBIIIICHUE  KA4eCTBO  B3aMMOJICUCTBUM  MEXAY  OTJEIbHBIMU
YYaCTHUKAMU CKBO3HBIX, TOPU30HTAIBHBIX MPOIECCOB, TAKUM 00pa3oM, CHIKas
3 PEeKTUBHOCTh KOMMYHUKAITUH;

0) HEOOXOAMMOCTh KOOPJAUHUPOBATH JIESITEIBHOCTh HECKOJIBKUX MPOEKTOB,
HaIpUMep, 10 TAKUM BOIIPOCAM KaK pacipe/ielIeHHe OTpaHUUEHHBIX PECYPCOB;

B) CHIDKCHUE TEXHOJIOTUYHOCTH B (DYHKIIMOHATBHBIX 00JIaCTSX.

9. Ha kaxoit da3e pa3pabOTKn WHBECTHIIMOHHOTO MPOEKTa pa3padaThIBaCTCs

OM3HEC-TUIaH:

a) Ha MPEINHBECTUIIMOHHOM;

0) Ha MHBECTHUIIMOHHOM,

B) Ha KCIUTyaTaIl[MOHHOM.

10.K oOmuMm mpUHOMIIAM TOCTPOCHHS OPraHU3AIMOHHBIX  CTPYKTYP

YIPABJICHUS POEKTAMU OTHOCSITCSI:

a) COOTBETCTBUE OPraHU3allMOHHON CTPYKTYphl CHCTEME B3aUMOOTHOIIEHUN
YYaCTHUKOB TIPOEKTA;

0) COOTBETCTBUE OPraHU3ALIMOHHON CTPYKTYPhI COACPKAHUIO IPOCKTA;

B) COOTBETCTBUE OPraHU3alMOHHOM CTPYKTYpbl TPEOOBAHUSM BHEIIHETO
OKPYXKEHUS;

') BApUaHTHI a, O, B.

11.K HemocTtaTkaM (DYHKIIMOHAJBHON OPraHU3alMOHHOM CTPYKTYpBI C TOUYKHU
3pEHUS YIIPABJICHUS TPOEKTaAMU OTHOCST:

a) mpoOJjeMy pacrpeieieHuss TMOJHOMOYMN MEXKIYy PYKOBOIUTEISIMU
(GyHKUHMOHATIBHBIX MOIPa3/ICTICHUM;

0) HEMOCEeN0BATENbHOCTh B PeaIM3al[Mid OpPraHU3alMOHHBIX MPOLEAYyp H
OOLIMX MPUHUHUIIOB (DYHKIIMOHUPOBAHUS;

B) TIOBBIIIIEHWE  KOJUYECTBA MEX(YHKIIMOHATIBHBIX  KOH(IUKTOB H
CHIKEeHHUE YPHEKTUBHOCTH TOCTIXKCHUS OOITNX IIETIeH.

7.2.3 IlpuMepHbIii NepeyeHb 3a]aHMil /151 pellleHUs MPUKJIATHbIX 32124

3anauva 1.

[Ipeanpusitre cobrpaeTcs OCyIIECTBUTh MHBECTUIIMOHHBIN MPOEKT. B Hero
BXOJAT MOKyNKa cTaHKOB. CTouMocTh ctanka — 7500 py0., cTOUMOCTh 00y4YeHHUs
paboTtHukoB — 3500 py6. u 2000 py6. Bce mycKko-HaJIai0ouHbIe pacxoibl. CTaHKOB
miaHupyercs npuoopectr 3. OxumaeTcsi, 4TO MPOW3BOACTBEHHBIC H3IEPKKU
cokpararcs B 1-i rox Ha 3000 py0., 2-i — 3500 pyO©., 3-i1 — 4000 py6. u Ha 5000 py6.
B ITocaeayromue rojpl. CTOMMOCTh 3KCILUTyaTalluy Kaxa0Tro cTaHka coctaBut 1020
py06. B roa. Cpok ciaykObl ctanka 5 net. Hopma auckonra —10%. Ilpeanpusitue



CUMTAET UHBECTHUIIMH ONPABIAHHBIMU, €CJIA MPOEKT OKyNnuTcs 3a 4 rona. CTouT u
€ro peaJIM30BbIBAThH?

3amaua 2.

Bribepute Hanboaee a3 pekTuBHBIN IpOoeKT (Mcnonb3yiiTe NPV).

[Tpoekt «A». Ctoumocth ob6opyaoBanus 5000 py0. Exxeroaueliii 10xoa OT €ro
HCIIOIb30BaHus B mepBoM roay — 2000 py6., a B mocaeayromme 2400 pyoO.,
3arpatel Ha 3kcruryatanuio 800 py6. B rom. Cpok cmyxObr 7 mer. Hopma
nuckoHTa — 8 %.

[Ipoext «b». Croumocts obopynoBanusi 8000 py0. Exerognsiii 1oxoa ot ero
ucnonb3oBanus 3000 py0., a 3atpatsl Ha skcruTyatanuio 1000 pyO. B roa. Cpok
ciyk0s1 5 net. Hopma auckonrta — 8 %.

3anaua 3.

Pazpaborats  koHmenuuio  (MOJENIb)  HMHHOBAIIMOHHOTO  IPOEKTA,
PE3yJIbTATOM BBITIOJIHEHUSI KOTOPOT'O SIBJIIETCS TPOCTOM MHHOBAIITMOHHBIN MTPOAYKT,
T.e. MHHOBalMs, MOJ KOTOpOM OyaemM MNOHUMAaTh J000€ HOBOBBEICHUE,
OTHOCSIIIIEECS K MPOAYKTY WM IPOLiecCy.

3amaua 4.

BrisiBUTH 3aMHTEpECOBaHHBIE CTOPOHBI MPOEKTA U COCTABUTH MAaTPHILY
otBercTBeHHOCTH RACI 110 nHAMBHUIyalbHOMY 3a/IaHUIO (3a/1a4a 3).

3amada 5.

Pa3paboTtaTh JeTanu3upOBaHHYI0 HEPAPXUUYECKYIO CTPYKTYpy padoT
npoekta WBS.

3agaya 6.

Paccuurath ceTeBoit rpaduk (Iuarpamma npeaiecTBOBAHNS), HANTH

KPUTUYECKUU ITYTh, IOCTPOUTH auarpammy I aHra.

3agaya 7.

CoctaBuTh npoduiib PUCKOB JIJIs MPOEKTA.

7.2.4 TlpumepHblii IepevyeHb BONPOCOB /1JIsl MOATOTOBKH K 3a4eTy
PackpoiiTe CylHOCTh 1 OCHOBHBIE ACTIEKTHI ITPOEKTA.

PackpoiiTe CylIHOCTh M1 OCHOBHBIE aCIIEKTHI IPOrPaMMbl TPOEKTOB.
PackpoiiTe CyllIHOCTh U OCHOBHBIE aCIIEKThI OPT(HENS MPOEKTOB.
VYKaxuTe OCHOBHBIE 33141 YIPABJICHUS POEKTAMHU.

Pacckaxxute 00 00BbeKTax U CyObEKTax B yIPaBICHUU MTPOCKTaAMHU.
Packpoiite conepxanue ¢a3 KU3HEHHOTO LUKJIA TIPOEKTA.
OxapakTepu3ylTe BHEIIHEE OKPYKEHHUE ITPOEKTA.
OxapakTepu3yiTe BHYTPEHHEE OKPYKEHUE TIPOEKTA.
CreiikxoJiiepbl IPOEKTa.

10 CymniHOCTh KOMaH bl POEKTA.

11.Tlepeuncaure Moaenu GOPMUPOBAHUS KOMAaH/Ibl IPOEKTA.
12.PacckaxuTe 0 )KU3HEHHOM LIUKJIE KOMaH]Ibl ITPOCKTA.
13.0Oxapakrepusyiite popmaibHOe U HepopManbHOE JTUAECPCTBO.
14.0OxapakTepu3yiTe rpyImiy IpoueccoB HHULUALUN TPOEKTA.
15.0xapakTepu3yiTe NponeccoB MIAHUPOBAHUS MTPOCKTA.
16.0xapakTepu3yiiTe rpyIiy IpoLeccoB UCIIOJIHEHUS POEKTA.

LCoNOOTRWDE



17.0xapakTepu3yite rpyImiy IpoleccoB MOHUTOPUHTA U KOHTPOJISI MPOEKTA.
18.0xapakTepu3yiTe rpyIiry IpOIeCcCOB 3aKPBITHS MPOCKTA.
19.PackpoiiTe CylHOCTh TUTAHUPOBAHUS Ka4eCTBA MPOEKTA.
20.Packpoiite cymHOCTh 00€CTIeueHNs Ka4eCTBa MPOEKTA.
21.Packpoiite CyIIHOCTh KOHTPOJISA Ka4eCTBa MPOEKTA.
22.YupaBieHue mpeIMEeTHON 00J1aCThIO TIPOEKTA.
23.Ynupasnenue GUHAHCUPOBAHUEM MPOCKTA.
24.YrpaBieHue BpEMEHHBIMU pecypcaMu IIPOeKTa.
25.YnpasieHue puckamMu IPOoeKTa.

26.Y1paBieHue 4eJI0BEYECKUMH PECypCaMH.
27.YrpaBieHue KOMMYHUKAIUSIMU B TIPOEKTE.
28.YrpasieHue 0€30MMacHOCTBIO B MPOEKTE.

29.YpaBneHue U3BMEHEHHUSIMHU.

7.2.5 IlpuMepHbIii IepevyeHb BOMPOCOB IJIsl MOATOTOBKH K IK3aMeHY
He npegycmoTpeHo yueOHbIM MIaHOM

7.2.6. Meroauka  BBICTABJIEHUSI OLEHKH TIPH  TPOBeIEHUH
MPOMEKYTOUYHOI aTTecTAlNU

3adeT MPOBOAUTCS MO OMIIeTaM, KaX bl U3 KOTOPBIX COJAEPKUAT 2 BOIPOCA.
Kax b1l mpaBUibHBIN OTBET Ha Borpoc orieHuBaercs B 10 6aioB. MakcumaibHOe
KOJIM4eCTBO HaOpaHHbIX OayioB — 20.

1. Ouenka «HeynoBieTBOpUTEILHO» CTABUTCS B CiIy4yae, €CJIM CTYACHT
HaOpas MeHee 6 0asnIoB.

2. Onenka «YIOBIETBOPUTEIHLHO» (3aUTEHO) CTAaBUTCA B Clydae, €CIH
CTyneHT HaOpain ot 6 1o 10 6amtoB

3. Onenka «Xopo1ro» (3a4TeHO) CTAaBUTCS B CIIydae, €CIIM CTyACHT HaOpai
ot 11 no 15 Gamos.

4. Onenka «OTIUYHOY» (3a4TEHO) CTABUTCS, €CIIA CTYIASHT HaOpas oT 16 1o
20 6amnos.

7.2.7 TlacniopT OLIEHOYHBIX MATEPHAJIOB

No 1w/ Kontponupyemsie pazaensl KOHTpOIi;)II;[)yeMoﬁ HammeHnoBaHue o1ieHOYHOTO
(TeMbl) TUCHIUTIINHBI cpencTaa
KOMITETCHITH

1 VYnpasnenue npoekTaMu VK-3, OIIK-6, OIIK -[Tecrt, 3auét
OCHOBHBI€ aCIIEKThI 9

2 Komanna mpoexra VK-3, OIIK-6, OIIK -|TecT, 3auéT
9

3 IIpouecchl ynpaBieHust VYK-3, OIIK-6, OIIK -|TecT, 3a4éT
POCKTAMHU 9

4 VYnpasnenue kauectBoM npoekra [YK-3, OIIK-6, OIIK -[Tecr, 3auér
9

5 YnpasieHue npoekramu 1o VK-3, OIIK-6, OIIK -|TecT, 3auéT
(bYHKIIMOHATHLHBIM 00JIACTSIM 9

6 I'uOkue MeTO0I0THY B VK-3, OIIK-6, OIIK -|TecT, 3auéT
yIpaBIEeHUH MPOCKTaMHU. 9




7.3. MeTtoanueckue MaTepHaJbl, ONpeAessiIONHe MPOLEAYPbI
OLlCHUBAHUSA 3HAHUH, YMEHHU, HABBIKOB M (UJIM) ONbITA AeATEJIbHOCTH

TecTupoBaHue OCYIIECTBISICTCS, JUOO TMPU TOMOIIM KOMIBIOTEPHOU
CHUCTEMBI TECTUPOBAHHUS, JUOO C HMCIOJH30BAHHEM BBIIAHHBIX TECT-3aJaHUN Ha
OymaxkHom Hocutene. Bpems tectupoBanus 30 MuH. 3aTeM OCYIIECTBIISCTCS
MPOBEpPKA TECTa AK3aMEHATOPOM U BBICTABISETCS OIIEHKA COTJACHO METOJMKH
BBICTaBJICHUS OLICHKU MPU TIPOBEICHUH ITPOMEKYTOUYHOM aTTECTAINH.

Pemienne craHmapTHBIX 3a7a4  OCYIIECTBISETCS, JHOO TpPH ITOMOIIA
KOMIIBIOTEPHOU CHUCTEMBI TECTHPOBAHUS, JIMOO C HCIIOJIb30BAaHUEM BBIJTAHHBIX
3ajjau Ha OymaxxHoM Hocutene. Bpems pemenus 3amaud 30 MuH. 3arem
OCYIIIECTBIISIETCS TPOBEPKA PEIICHUS 3a7ad 3K3aMEHATOPOM M BBICTABIISICTCS
OIICHKAa, COIVIaCHO METOJUKHA BBICTaBJICHUS OILICGHKU TPU  MNPOBEACHUH
MIPOMEKYTOUYHOM aTTECTAIIUH.

Pemenne mnpukiIagHbIX 3a7ad  OCYIIECTBISETCS, MO0 TIPH ITOMOIIH
KOMITBIOTEPHOM CHCTEMbI TECTHPOBAHHUSA, JUOO C HCIOJb30BAHHEM BBIJAHHBIX
3aad Ha OymakHoM Hocutene. Bpems pemenus 3amaud 30 mMuH. 3arem
OCYIIIECTBIISICTCS IPOBEpPKA pPEIICHUS 3a7ad 3K3aMEHATOPOM M BBICTABISETCS
OIleHKa, COIVIaCHO METOJMUKHA BBICTABIICHHS OIGHKH TMPH MPOBEACHHH
MIPOMEKYTOUHON aTTeCTAINU.

8 YYHEBHO METOAUYECKOE U UTH®POPMALIMOHHOE
OBECHHEYEHMUE JUCHUIIJINHBI)

8.1 Ilepeyennb y4eOHOIi JUTEPATYpPbl, HEOOXOAMMOW [IJSl OCBOEHHS
JAUCHHUILIMHBI

AgepuHa T.A. A30yka ynpasJjieHus IPOeKTaMHM | y4eOHUK / IO 0011 pel.
B. H. Bypkoga. - Ctapsiit Ockon: THT, 2018. - 327 c. : un. - bubmmorp.: ¢. 322-367
(82 nHass.). - ISBN 978-5-94178-616-9.

bapkanos C.A. YmnpasjieHue NpPOeKTaMHM: NMYTh K YcIHexy: Y4eOHO-
METOMYEeCKUil KoMITieKe / BopoHex. roc. TexH. yH-T, Kad. yIpaBJIeHUs CTP-BOM. -
Bopounex : Putwm, 2017 (Boponex : OOO "Putm", 2017). - 415 c. : ui. - bubauorp.:
c.413-415 (42 nazs.). - ISBN 978-5-9909694-8-3.

8.2 IlepeyeHb HUH(OPMALNMOHHBIX TEXHOJOIHi, MCHOJb3yeMbIX MPH
OCYLECTBJICHMH 00pPa30BaTEeJbHOI0 NpoHecca Mmoo AUCHUILIMHE, BKJIIOYasi
nepeYeHb  JMIEH3MOHHOTO NPOrpaMMHOrO  o0ecrme4eHHMsi, PecypcoB
UH(POPMALMOHHO-TEJIEKOMMYHUKAUMOHHOM ceTu «MHTEepHET», COBpEeMEHHbIX
Nnpo¢ecCHOHANTBbHBIX 023 JAHHBIX 1 HHPOPMALMOHHBIX CIIPABOYHBIX CHCTEM:

KoMIiekT JuIeH3M0HHOTO MPOrpaMMHOro olecreyeHus: - AkajeMuueckas
JIMIICH3Us Ha UCTIOJIb30BaHKUe porpaMMHOro odecrnieuenus Microsoft Office;
JIunensuonnoe 11O

LibreOffice



Pecypc uHpopManMOHHO-TEJIEKOMMYHUKAUOHHOM ceTH «AHTEepHeT)

http://www.edu.ru/
Oo6pazoBatenbubiii moptan BI'TY.

NudopmanuoHHasi CIPaBOYHASI CUCTEMA

http://window.edu.ru
https://wiki.cchgeu.ru/

CoBpemeHnHbIe PO ecCHOHAIbHBIE 0a3bI JAaHHBIX

Tehnari.ru.Texunuecknii popym
Anpec pecypca: https://www.tehnari.ru/

Masteraero.ru KaraJjior yeprexeit
Anpec pecypca: https://masteraero.ru

Pecypchbl uH(pOPpMAIIMOHHO-TEJIEKOMMYHUKANUOHHOM ceTH «HTEpHE»:

— MuUHHUCTEPCTBO SKOHOMHUYECKOTO pa3BUTHS
http://www.economy.gov.ru/minec/main

— ATEHTCTBO HHHOBAallMAd M Pa3BUTHUS HSKOHOMHUYECKUX U COLMAIBHBIX
poekToB Boponexckoii odaactu — https://www.innoros.ru

— denepanbHas cyk0a 1o HHTeIIeKTyaabHo coocTBeHHOCTH (PocmaTeHT) —
http://www.rupto.ru/.

— Odunmanbubiii caiit MuHucTepcTBa 00pa3oBaHusl U Hayku Poccuiickoi
denepanmu — http://www.mon.gov.ru

— T'ockomcrar Poccun— http://www.gks.ru

— Teppuropuaneubiii opran ®DenepanbHoil coyKObl TOCYIapCTBEHHON
cratucTuku 1Mo Boponexckoit oomactu —  http://voronezhstat.gks.ru

HNudopmanuoHHO-CIIPAaBOYHbIE CUCTEMBbI:
CnpaBounas I[IpaBoBas Cucrema Koncynpsrant [Litoc.
DNeKTpOHHbIN nepuoguyeckuii cnpaBoyHuK «Cuctema TAPAHT».

CoBpemMenHbIe podeccuoHaIbHbIE 0a3bl JAHHBIX:

— depepanbHbiii opTan «Poccuiickoe oOpazoBanuey — http://www.edu.ru

— Uudopmarmonnas cucrema «EanHoe OKHO T0CTyIa K 00pa3oBaTEeIbLHBIM
pecypcamy» — http://window.edu.ru

— Enunas xosieknus nu@poBeIX 00pa3oBaTeIbHBIX pecypcoB — http://school-
collection.edu.ru

— @enepaidbHbIl LEHTP HWH(POPMAIIMOHHO-00pPA30BaTEIbHBIX PECYPCOB —
http://fcior.edu.ru

— Poccwuiickuii mopTan passutus — http://window.edu.ru/resource/154/49154



https://wiki.cchgeu.ru/
https://www.tehnari.ru/
https://masteraero.ru/
http://www/
http://www.rupto.ru/
http://www.edu.ru/
http://window.edu.ru/
http://school-collection.edu.ru/
http://school-collection.edu.ru/
http://fcior.edu.ru/

—  Cair JIAHUT “VYnpasnenne npoektamu B Poccun”. ITlocpsieH
YnpasneHnto MIPOEKTaMHU u Cucremam YIIPaBJICHUS MIPOEKTaMHU
http://www.projectmanagement.ru/

— Caiit xommaauu "TIMCO®T" http://www.primavera.msk.ru/.

—Caiitr MockoBckoro otaeneHus: Amepukanckoro MHcTHTyTa YmpaBieHUs
[Tpoexramu PMI http://www.pmi.ru/

9 MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXOANUMAS J1JIsd
OCYHWECTBJIEHUSA OBPAZOBATEJIBHOI'O ITPOLHECCA

JleKIIMOHHAN Ay AMTOPUSI, OCHAIIIEHHAS MYJIbTUMEIUHHBIM 000PYI0BaHHEM
(mpoekTop, 3KpaH, 3BYKOBOCIIPOHM3BOJAIICE 000pYyJAOBaHHE), OOCCIEUHNBAIOITAM
JIEMOHCTpAIUIO (BOCIIPOU3BEICHUE) MYJIbTUMEINA-MATEPUATIOB

AYAUTOPUH JJI NPAKTUYECKUX 3aHATHH, OCHAIIICHHBIE:

- MYJIbTUMETUINHBIM o0opy10BaHUEM (mpoekTop, JKpaH,
3BYKOBOCITPOM3BOAICE OO0OpPYyAOBaHKUE), OO0ECIEYMBAIOIINM JIEMOHCTPAIHIO
(BoCIIpoM3BEICHUE) MYJIbTUMEUA-MATEPUATIOB

- UHTEPAKTUBHBIMU UH()OPMALIMOHHBIMU CPEJICTBAMU;

- KOMITBIOTEPHOM TEXHUKOM C MOJIKIIOUYCHUEM K ceTh HTEpHET

AyAUTOpPHH 1JIA 1a00PAaTOPHBIX PadoT, OCHAILICHHBIE:

- KOMITBIOTEPHOUN TEXHUKOM C MOAKIIOUYEHUEM K CETH IHTEpHET;

-  MPUKIAIHBIMH  TPOTPAMMHBIMH  TPOJYKTAaMU  JUIsl  IIPOBEIICHUS
1abopaTopHBIX paboT.

10. METOAUNYECKUE YKA3ZAHUSA JJSA OBYYAIOIIUXCSA
O OCBOEHHIO JTUCHUIIJIMHBI (MOAYJIA)

ITo mucumnmHe «OCHOBBI MPOEKTHOTO YIIPABICHUS» YUTAIOTCS JIEKIUH,
MPOBOJSATCA MPAKTUYECKHUE 3aHATHUA.

OcCHOBOIl M3yuYeHHs] JUCUMUIUIMHBI SABJIAIOTCS JIGKIUH, Ha KOTOPBIX
u3JaratoTca Hanbosee CyleCTBEHHbIE U TPYIHbIE BOIIPOCHI, & TAK)KE BOMPOCHI, HE
HalleAIIne OTPAXKEHUS B YYEOHOU JTUTEpATYpE.

[IpakTUueckue 3aHATUS HANpaBJIEHbl HA MNPUOOPETEHHUE MPAKTUYECKHUX
HABBIKOB B 00JIaCTH YIPaBJIECHUS IPOECKTAMU. 3aHATHUS IPOBOIATCS TyTEM PELICHHUS
KOHKPETHBIX 33/1a4 B ayAUTOPUHU.

Bun yaeOHbIX
. JleATenbHOCTh CTYICHTA
3aHATUA
Jlexmmsa Hanucanue koOHCHEKTa JIEKUWWA: KpPaTKO, CXEMaTU4YHO, IOCJIEA0BATEIbHO

(UKCUpPOBaTH OCHOBHBIE MTOJIOKEHUS, BEIBOBI, (POPMYIUPOBKH, 0000IIEHHMS;
ImoMe€4aTb BaXXHBIC MBICJIH, BBIJACIIATH KIIFOUYEBBIC CJI0BA, TCPMUHEL. HpOBepKa
TEPMHMHOB, IIOHATUH C TOMOLIBIO YPHIMKJIONEANMN, CIIOBApEN, CIIPABOYHUKOB C
BBITIMCHIBAHWEM TOJIKOBAHUMU B TeTpajs. O003HAUCHHE BOTIPOCOB, TEPMHHOB,
MaTepuana, KOTOpblE€  BBI3BIBAIOT  TPYAHOCTH, IIOMCK OTBETOB B
peKoMeHayemMon Jsmtepatype. Ecim  camocToATenbHO  HE  ynaercs
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pa3o0paThCsi B MaTepHale, Heo0X0auMo cOpPMYIMPOBATH BOIIPOC U 33/1aTh
IPENOAABATENIO Ha JICKIIMH WM HA TPAKTHYECKOM 3aHSITHH.

IIpakTrueckoe
3aHATHE

KoHcnektupoBanue peKoOMEHAYEeMbIX HCTOYHHKOB. PaboTa ¢ KOHCIEKTOM
JEKIH, NOArOTOBKAa OTBETOB K KOHTPOJBHBIM BOIIPOCAM, IIPOCMOTP
pekomeHayeMol utepaTtypsl. [IpociymuBanue ayano- U BUACO3ANMKUCEN 11O
3aJJaHHOW TeMe, BBINMOJIHEHHE pacueTHO-rpapuuecKux 3aJaHuil, pelieHue
3a/1a4 110 AJITOPUTMY.

CamocrosiTenbHas
pabora

CamocrosiTenbHas padoTa CTYIEHTOB CIIOCOOCTBYET ITyOOKOMY YCBOGHHS
y4eOHOTO  Marepuaisa M Pa3sBUTHIO  HABBIKOB  CaMOOOpa3OBaHMA.
CamocrosTenpHas paboTa mpeanonaraeT CIeayore COCTaBIIAIOINE:

- pabora ¢ TekcTamu: y4eOHHKAMH, CIPABOYHHKAMH, JOMOIHUTEIHHON
JUTEPATYPOH, a TaKKe MPOPAOOTKA KOHCIIEKTOB JICKIIHIA;

- BBITIOJIHEHUE TOMAIIHUX 3aJIaHUH U pacueToB;

- paboTa HaJl TeMaMH JJIsl CAMOCTOSITEIEHOTO H3Y4YEHUS,

- yyacTue B paboTe CTy/IeHYECKUX HayYHBIX KOH(PEPEHIINHA, OJMMITAAT;

- HOATOTOBKA K NPOMEKYTOUYHOU aTTeCTaIlHH.

IloaroroBka k
IIPOMEKYTOUYHON
aTTeCTalllu

['OTOBUTBCS K MPOMEXKYTOYHON aTTeCTAallMU CJEIyeT CUCTEMaTH4YeCKH, B
TEUEHUE BCero cemectpa. MIHTeHCHBHAs MOATOTOBKA JOJKHA HA4YaThCs HE
MO37HEE, YeM 3a MECSI[-TIONTOopa 0 MPOMEXKYTOUHOU arrecTanuu. /aHHbIe
nepes 3a4eToM TpU AHS 3P (HEKTHBHEE BCETO MCIOIB30BATh JJISI IOBTOPEHUS
Y CHCTEMaTH3alluy MaTepuaa.
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