Bcepoccunckmm cbopym
«TexHonoruu BIM. NoarotoBka HOBbIX KagpoB.»

KoHcanTuHr no BIM: Barnaa usHyTpu

DL‘ SYS CycrioB AnekcaHap

[npekTop

nHPOpMaLMOHHbIE CUCTEMbI




CopepxaHue

3adem BIM? [1na 3akasymka, NPOEKTUPOBLLMKA, CTPOUTESS.
OcHOBHble BO3paXeHna K BHegpeHuto BIM

[TyTn BHeapeHus

Ha 4yto paccunTbiBaTh NOCNe BHEOPEHUS?




Komnanua DOSYS

nHpopmMaunoOHHbIEe CUCTEMbI

Mbl HaueneHbl pa3smBaTb busHec npeanpUATUA C NOMOLLbIO
COBPEMEHHbIX NHPOPMALMOHHbLIX TEXHOMNOrNN!

Ha pbiHke ¢ 2016 roaa!

Cneumanusaums — BHegpeHue oTpacreBbiX peLleHui, B

nepByto oyepeb TexHonornu BIM!

OnbIT paboTbl B 3TOM HanpasneHuu bonee 4 net!

EcTb ycnelwwHble BHeapeHus!

Cpenaem Baw
ObusHec bonee
3P PEKTUBHBIM U
KOHKYPEHTHbIM Ha
pblHKe BGnarogaps
COBPEMEHHbIM
TexHonorunsm!

Okaxem
BbICOKUM
YPOBEHb
cepsuca un
KOMMEeTeHLUN!

lNopenumca
onbITOM pabounx
peLueHuni, yxxe
yCneLuHo
BHEOPEHHbIX Ha
OENCTBYIOLLNX
npeanpuaTUsaX
Poccuu!

EanHaga Touka
BXo4a no
LLINPOKOMY
crnektpy UT
TexHonorum!



3ayeM npuBrieKkaTb KOHCaANTUHI?

C3KOHOMUTb AEHbIN

[MonyunTb ObICTPbLIN BO3BPAT MHBECTULIMI B TEXHONOIUIO U COPT
bbiCTpo BHEQPUTL (MO TEKYLLMIN 3aKa3)

[apaHTUPOBAHO MOSYy4YUTb NPOEKT HA BbIXOAE, HE CPpbiBasi CPOKOB

[Mony4nTb ny4dine npaktTmku no Poccum

N30exaTb HenpaBUIibHbIX LLAroB




ayem BIM 3aka3uuky?

OnepaTuBHble AaHHble NO pacxogoBaHuIo brogxkeTa

[loBbilIEHNE Ka4YecTBa NpoeKkTa Mpo3payHocTb BroaxeTa

[!GKOHOMVIFI .qener!} 10-30%

CokpalleHune CpoKoB '

OnepaTnBHOE ynpaBreHne cLeHapusiMmM CTPOUTENBLCTBA,
b1HAHCOBBLIMY MOTOKaAMM




3adyemM BIM npoeKkTUpoBLUUKY?

3Ha4unTENbHO MeHbLUEe oWnBOoK
YnobHo doopMupoBaTb HECKOBKO BapuUaHTOB NPOEKTa

[1poLle BHOCUTb U3MEHEHUS CoBMecTHas paboTa

[!3KOHOMVIF| .quer!J

CokpalleHune cpokoB paboTt KoHTpOsb Konnusnn

3D npolle aHann3npoBaTb
ABTOMaTm3auus BbinonHenus NCH P P

He TepsTb 3akasbl ¢ BIM TpeboBaHnamun!



To4yHaqa oueHKa CTOMMOCTHU

[!GKOHOMVIFI .quer!J

KOHTpOnb CpOKOB BO3BEAEHUA

KOHTponb pnckos

KoHTposb 6e3onacHOCTU Ha CTpoWuKe



YTO HY)XHO ONA BHeaApeHuA?

= ObcnegoBaHue

= dopmMmupoBaHue Uenen, 3agad n atanos pabdbot
= O0Oy4eHne nporpammam
= BIM meHepxep

= HanucaHue ctaHaapToB, WAGNOHOB, BHYTPEHHNX PErnaMeHToB,

BHELLHMX PernaMmeHToB, TEXHUYECKUX TpeboBaHWUN

= OnbITHasd IKCrJ1yaTtauug, NUITOTHbLIN NMPOEKT



OCHOBHbIe BO3paXXeHns

= [oporo

= Ham BIM He HyXeH

= Y Hac «He Takune» npoeKThbl

= Y Hac BO3pacTHOW nepcoHarn

= OT1cyTtcTBME 6a3 (ceMencTn)







