OT3bIB
Ha aBTOopedepaT AUCCepTallMOHHOM paboTs! JATurHOM AHACTaCUH
BaguMHUPOBHBI Ha TeEMY « YTIpaBJjieHHe MpolieccaMy NIPOeKTHOU JedATelbHOCTH IT-
KOMTIaHWW Ha OCHOBE ONTHMH3al[MOHHBIX MOZielel pacripe/iesieHH sl UCTIO/THUTe el 1
BDEMEHHBIX PeCypCOB», TIPeZICTaB/IeHHOM Ha COMCKaHNe yUeHOU CTereH|u KaHauaaTa
TeXHUYECKUX HayK M0 CHeLyaabHOCTy 2.3.4 «YTIpaBjieHye B OpraHu3alMOHHbIX
CcUCTeMax»

CoBpemenHble IT-kommaHny QYHKLIMOHHUPYIOT B YCJIOBUSIX BbICOKON JUHAMUUYHOCTH,
Heorpe/le/IeHHOCTY W HeoOXOAWMOCTM TIOCTOSIHHOM ajanTtaluud K U3MeHSFOIIMMCS
TpeboBaHMsAM 3aKa3uWKOB. OdGheKTHBHOe yrpaBieHHe IIpOeKTaMU U Ue/I0BeYeCKUMH
pecypcamMu B TaKWX OpraHMW3al[Usx SIB/ISIETCS BakKHelIled 3amauei, obecrieuuBaroliel KX
KOHKypeHTOCITocobHOCTE. B pabore  obocHoBaHa  HeoOXOAMMOCTb  ajamnTaLyu
CYLLeCTBYIOL[MX MeTOZOB VIIpaB/ieHUsi TMpoeKTaMu K creuudrike IT-medaTenbHOCTH, UTO
TIO/ITBepP>K/iaeT BbICOKYHO aKTyalbHOCTh TeMBbI.

B [ucceprauyy TIpoBefleH aHa/lW3 CyIIeCTBYIOLIMX TIOAXOZOB K YIPaBJ/IeHHIO
IIPOEKTHOW JesiTesibHOCThI0 IT-KoMmmaHui, pa3paboTaHa MoJe/b yIIpaB/ieHUs IIPOEKTOM C
y4eToM KBalW(MKallMK CIIeLIMaJUCTOB, MX 3aHATOCTH M Tura 3ajad. PaspaboraHa
MaTeMaTh4yeckass MoOJe/lb OL|eHKHM CPOKOB BBITIOJIHEHUSI 33flau C Y4YeTOM BO3MOJXKHOU
KODpeKL[MY, a TakXe aJropuTMbl, obecrieuyuBarolljie OJHOBPEMeHHOe pellleHue 3ajay
Ha3HaUyeHMs MCIIO/IHUTe/led M IUIaHUpOBaHUsi CPOKOB. Co3[aH MpOrpamMMHbIM KOMILIEKC,
MHTErpUPYIOIIUY NTOCHCTEMb] MOZe/TUPOBaHUs, IJIAaHUPOBAHUSI U ONTHMU3aL[MH, KOTOPBIH
BHesipeH B 3A0 « MUKpOH».

K unciy CulibHBIX CTOPOH [IMCCePTal[MM OTHOCSITCS CUCTEMHOCTh TI04XO0Za,
KOMIIJIeKCHass 1popaboTKa TeopeTHUeCKWX W  TIPUKIQJHBIX  aclleKTOB, Hauuue
MaTeMaTH4Yeckoro Y IporpaMMHoro obecrieueHus. HayyHasi HOBM3HA 3aK/I04aeTcsi B
pa3paboTke Mofesiell ¥ anrOpUTMOB, YUMTHIBAIOIIUX CTOXAaCTHUYECKWM XapakTep 3ajau U
BO3MOXXHOCTh HX KODpeKLMM, a TakXe B I[IOCTPOEHHWU CTPYKTYpbl I1POrPaMMHOIO
obecrieueHust, 06beJUHSIOLIEH METO/IbI UMUTALMOHHOIO MO/I€/IMPOBAHMISI U ONITUMHU3AL[|H.

ITpakTryeckass 3HAUMMOCTb paboThl MOATBEpPXKJaeTcsi pa3pabOTKOM U BHeJpeHreM
MIPOrPaMMHOI0 KOMIUIEKCa YIIpaB/leHUsl JedATenbHOCTbO [T-KoMIaHuM, I03BOJISIOLIEro
MOBBICUTh TOYHOCTbL OLIEHKM CPOKOB U 3(h(eKTHBHOCTb HCIIO/Ib30BaHUS PeCypCOB.
PesynbTaThl MCCIefOBaHMSI MOTYT OBITb HWCIIO/IB30BaHbI TIPH TPOEKTUPOBAHUU CUCTEM
yTIpaBJieHWs] OpraHu3aLysMU, OCYILeCTB/SIOIIMMU TPOEKTHYIO /1eATebHOCTh B YCIOBUSX
Heorlpe/ie/IeHHOCTH.

ITo Tekcty aBTOpedepaTa UMEIOTCS C/IeAYIOIINE 3aMeYaHysI:

i B rekcre aBTOpedepaTa HeT CTpOroro o60CHOBaHHWSI BbIOOpa pacIipe/esieHus
Oeta B KauecTBe 0a30BOr0 3aKOHA pacCrpefie/ieHUs [Js ONMCAHMsS [JIMTeILHOCTeH
OT/ie/IbHBIX 33/jau TIPOeKTa.

2 Ha puc. 6 aBropedepata, OMMCHIBAIOIIErO0 B3aMMOJEHCTBHE IIOACHUCTEM,
esiecoobpasHo 6bUI0 OBl /JOTMOSHUTENBHO TIPOJEMOHCTPUPOBATh IIOTOKM [JAHHBIX U
MeXaHW3Mbl 06MeHa HMOpMarLyei.

3. CpaBHuTe/IbHBIM aHanu3 3GhGeKTUBHOCTA aarOpPUTMOB, TIPe/CTaB/IeHHbBI B
Tabauue 1 aBTopedepaTa, Obul Obl GO/iee perpe3eHTaTUBHLIM, €C/AM Obl YUMThIBA/



HeOoIHOPOHOCTL TeCTOBBIX YC/I0BUM. [T0CKO/BKY BHELITaTHbIe CUTyaLjUuy 10 CBOeH MpUpo/ie
reTeporeHHsl W MPUBOJSAT K Pa3/IMYHBIM IO MaciuTtaby MOoC/IeACTBUAM [Jis KPUTHUYECKOTO
Ny TH, WX (MHa/IbHAast arperanys B eIUHbIN yCpeJHeHHbIN T10Ka3aTe b He BITOJIHe OIpaB/axa.

Astopedepar [atunHoit A.B. mipeacTaBisier coboii  3aBepllleHHOe HayuyHOe
HCC/IefloBaHMe, OT/IMUANOLLeecss BLICOKOM CTereHb0 HayyHOM HOBHU3HbI, 000CHOBaHHOCTLIO
BBIBOJOB W IPaKTUUYECKOH 3HAuUMOCTbI0. OH OTBeyaeT MPOGMIII0 CIeLManbHOCTH 2.3.4
«YTipaB/ieHye B OpraHM3al[MOHHbIX CUCTeMax». Pe3ysibTaTel pabOThl BHOCAT CYLIECTBEHHbIH
BK/Jaj, B pa3sBUTHe METOZOB yIIpaBjieHWsi B OPraHM3alMOHHBIX CHCTeMax, a cama pabora
3aC/Ty)KMBaeT TIOJIOKUTebHOU oleHKH. Cunraro, uTto [arturHa A.B. 3acioy>KrBaeTr
TIPUCBOEHMS el CTeleH! KaHJu/jaTa TeXHUYeCKUX HayK.

/ |
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