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Boponesicckuii cocyoapcmeennvlii mexHuuecKuil ynugepcumem

bopvba 3a xearuguyuposannvie u 3¢pghexmugnvlie Kaopbl CIMUMYIUPYEM UHMEPEC K CO30AHUI0 KAOPOBO2O pe3eped.
Inaenotl npuuunoil 23mo2o A6Aemcs KOHKYPEeHYUsL MeHCOy KOMRAHUAMU 30 8bICOKOKIACCHBIX CReYUATUCMO8, KOMOPAsi NPUGoOUm
K DUCKY HECB80€BDEMEHHO20 3aMelenusi 6AKAHCUU 8 Clyude yxooa Kouesozo compyoHuka. Llenvio oannou cmamvu A6isemcs
onpeodeneHue IUAHUSL QOPMUPOBAHUL KAOPOBO2O Pe3ep8a OP2AHU3AYUU HA VIYYUEHUEe UCNOIb308AHUSL MPYOOSbIX PeCypcos u,
Kak crneocmeue, Ha 3gpgexmuenocmv npeonpuamus. Obo3HaueHHas yerb 0OCMU2Aemcs nymem peuleHus makux 3a0ay, Kax
onpeoenenue CyWHOCHU OP2AHU3AYUOHHLIX Pe3ePE08 NOGblueHUsl IPHeKmuUsHOCmU nNPeonpusimusi;, CYWHOCMb NOHMUS
Kaopoewiil pe3eps; paccmompenue npumepa QyHKYUOHUPOBAHUsL KAOPOBO20 pe3epaa HA NPeOnpusimuy

Kntouesvie cnosa: opeanusayuonnvie pezepsvl, mpyoosvle pecypcbl, KaOposblil pe3eps

THE PERSONNEL RESERVE AS A TOOL IN THE CREATION
AND IMPLEMENTATION OF ORGANIZATIONAL RESERVES
OF INCREASE OF EFFICIENCY OF THE ENTERPRISE

O.G. Turovets, Doctor of Economic Science, Professor
e-mail: oskar-turovets@yandex.ru
A.S. Vlasov, Undergraduate
e-mail: 79036563744@yandex.ru
Voronezh State Technical University

The struggle for qualified and effective personnel stimulates interest in creating a personnel reserve. The main reason for
this is the competition between companies for highly qualified specialists, which leads to the risk of untimely replacement of
vacancies in the event of the departure of a key employee. The purpose of this article is to determine the impact of the formation
of the personnel reserve of the organization on improving the use of labor resources, and as a consequence on the efficiency of
the enterprise. The designated goal is achieved by solving such problems as: to determine the essence of organizational reserves
to improve the efficiency of the enterprise; the essence of the concept of personnel reserve; to consider an example of the
functioning of the personnel reserve in the enterprise

Key words: organizational reserves, human resources, personnel reserve
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B cmamve paccmampueaiomes cospemenHvie IKOHOMUYECKUE YCAOBUS, OCHOBHblE MEHOCHYUU PA36Umusi SKOHOMUKU
Poccuu no cocmosnuro na 2018 200. Oceewaemcsi axkmyanbHOCMb 60NPOCO8 00ecneyenuss KOHKYPEHMOCHOCOOHOCmU
NPOMBIUTIEHHOU — NPOOYKYUU, — PACCMAMPUBAEmMcsi  0COOEHHOCMb — 0Oecneyenuss  KOHKYPEHMOCHOCOOHOCMU — NpOOYKYuu
NPOMBIUTEHHO20 HAZHAYEHUS], PACKPbIBAIOMCA (hakmopbl ee obecneuenus. Paccmampusaiomes mendenyuu usmenenus 06vemos
npomblieHHo20 npousgoocmea 6 Poccuu ma ocnosanuu oanmvix DedepanvHotl CryxcOvl 20Cy0apPCMBEEHHOU CIMAMUCHUKU.
Kouxpemusupyemcs nowsimue xamezopuu «uUMUONC OPLAHUZAYUUY, NePeduUcisomes e2o eudvl. Ilpedcmagnsemces 0606weHHas
CMPYKMypa uUmMuoHca nPOMbILUILIEHHO20 NPEOnpusmusi, 6X00Hble U GbIXOOHbLE UHGOPMAYUOHHbIE ROMOKU NPU ee hoPMUPOBaAHUL,
OCHOBHble COCMAGNAIOWUe UMUOICA NPOMbIUIEHHO20 npednpusamus. ObOyciasnueaemcsi Heo6X00UMOCHb  GopMUposanus
CULHO20 UMUOIICA 8 COBPEMEHHBIX YCI08UAX X03siicmeosanus. Paccmampusaiomes ycnosust popmuposanus cunbHo2o umuodica,
Gaxmopwl, oxasvigaiowue GIUAHUE HA €20 GOopMUposanue, d MAKI’CE BO3MOICHOCHIU NPOMBIUICHHO2O NPEONPUSMU Npu
HAMUYUU  CUTBHO20 UMUOJCA U NOCAeOCm8Ust oclabieHus umuodica opeanuzayuu. Ilepeuucnsiomes cocmagisiowue
9IKOHOMUYECKO20 dGhhexma npu HAIUYUU CUTbHO20 UMUONCA NPOMBIULIEHHO20 NPEONPUSIMUSL

Kniouesvie cnoea: npomviunennoe npeonpuamue, npoOyKyusl, KOHKYPeHmoCcnocoOHOCHb, UMUONC NPeONPUAMuUs

THE FORMATION OF THE IMAGE OF INDUSTRIAL ENTERPRISES
IN MODERN CONDITIONS
0.0. Shendrikova, Candidate of Economic Science, Assistant Professor
e-mail: oli-shendro@yandex.ru
S.P. Khrustaleva, Candidate of Economic Science, Assistant Professor

e-mail: spkurbatova@mail.ru
Voronezh State Technical University

The article discusses the current economic conditions, the main trends in the development of the Russian economy as of
2018. The article highlights the relevance of the issues of ensuring the competitiveness of industrial products, considers the
feature of ensuring the competitiveness of industrial products, reveals the factors of its provision. The article deals with the
trends in the volume of industrial production in Russia on the basis of data from the Federal state statistics service. A concrete
notion of the category "corporate image" will be listed. The generalized structure of the image of the industrial enterprise, input
and output information flows in its formation, the main components of the image of the industrial enterprise. The necessity of
formation of strong image in modern conditions of managing is caused. The conditions of formation of a strong image, the
factors influencing its formation, as well as the possibility of an industrial enterprise in the presence of a strong image and the
consequences of weakening the image of the organization are considered. The components of the economic effect in the presence
of a strong image of an industrial enterprise are listed

Key words: industrial enterprise, production, competitiveness, image of the enterprise



METO/IUKA AHAJIM3A CUCTEMBI OKCIVIYATALIUA
OBOPYJIIOBAHMUSA HA ITPEAIIPUATUN
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e-mail: yagolkovskaya@yandex.ru
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B cmamve paccmampueaemcs MemoouKa aHanu3a cucmemsl IKCHIAyamayuu 060py008anus Ha Npeonpusmui, Komopas
sKI0Uaem Kapmy nomepo Muwkoibyd, KOIUYeCmMEeHHYI0 U KA4eCMEEHHYI0 OYEHKU CUCTEMbL IKCHIyamayuu 060py0o8anus Ha
NPeOnpUAmuY, a Makx#Hce OUAZHOCIUKY PA3TUYHBIX ee NOOCUCHIEM.

B rauecmee konuuecmeeHHbIX nokazamenell agmop npediazaem maxue, KaxK Kod@guyuenm agmomamusayuu pabouux
mecm, KOIpPuyuenm 20mogHocmu  060pYOO8AHUSA, PUMMUYHOCIU NPOU3BOOCEA, NPOUIBOOUMENbHOCMU 000PY008aHUs,
npocmoes, obwell 3gpghexmusnocmu 060py008anus, 8pems Ha NepeHaraoxy obopyooseanus u npouue. [l KayecmeenHol OYeHKY
opeanusayuu dSKChayamayuu oOopyoosanus npeodiazaemcs nposecmu Onpoc NepcoHaid 6 omoene 2NdsHO20 MexHoN02a Ons
BbIAGNIEHUA  YPOBHA OOCIYIHCUSBAHUA 0DOPYOOBAHUA, €20 DEMOHMA, (QOpMbl OP2AHU3AYUU PEMOHMHLIX CIYHCO, NPUHUH
BO3HUKHOBEHUS NPOCIMOES U NOLOMOK.

Hanee npednodxceno nposecmu OUAZHOCMUKY OCHOBHBIX NOOCUCMIEM, VYACMBYIOWUX 6 (QYHKYUOHUPOBAHUU CUCTEMbL
opeanuzayuu IKCnIyamayuy 060py006aHus, a Makxice eIUAIOWUX HA Hee

Knroueevie cnoea: sxkcnayamayusi 060pyooSaHus, MemoouKa aHAIU3d, OUACHOCMUKA —CUCHEMbl  IKCHLYAmMayuu
obopydosanus

METHODOLOGY FOR ANALYZING THE SYSTEM OF MAINTENANCE
OF EQUIPMENT IN THE ENTERPRISE

E.N. Yagolkovskaya, Risk Expert
e-mail: yagolkovskaya@yandex.ru
Public Joint Stock “Sberbank”

The article discusses the methodology for analyzing the system of equipment operation at the enterprise, which includes a
loss card for Miskolc, a quantitative and qualitative assessment of the equipment operation system at the enterprise, as well as
the diagnostics of its various subsystems.

As quantitative indicators, the author suggests such factors as: workplace automation factor, equipment availability,
production rhythm, equipment performance, downtime, overall equipment efficiency, time for equipment changeover and others.
For a qualitative assessment of the organization of operation of equipment it is proposed to conduct a survey of personnel in the
department of the chief technologist to determine the level of equipment maintenance, repair, the form of organization of repair
services, the reasons for downtime and breakdowns.

Next, it is proposed to diagnose the main subsystems participating in the functioning of the system for organizing the
operation of equipment, as well as affecting it

Key words: maintenance of equipment, analysis technique, diagnostics of equipment operation system
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Hnsecmuyuonnas akmueHOCHbs NPeOnpusimusl — 3Mo, HOMUMO NOAVYEHUS. OONOIHUMELbHO20 00X00d, ewje U Cpedcmeo
sawumvl om un@uayuu. Ilpeonpusmue, peanusys onpeoeienHyo nOpm@penvHyo Cmpame2uro, NOJIHE MOXCem PacCMampusams
UHBECMUPOBAHUE 6 Kauecmee Haubonee IPHeKMuUsHO20 UHCMPYMEHmMAa dOCMudiCeHus cmpameauyeckux yeneil. Tak, Hanpumep,
cmpamezus UHMEZPUPOBAHHO20 POCMA HA ONPEOeNIeHHOM HAYALbHOM SMane 8NoJHe Modicen Gbimb pedaru308aHa NOCPeICmeom
UHBECMUPOBAHUSL 6 NPEONpUAMUS — NOCMAGWUKU CbIPbs U MAMEPuanos, Iubo npeonpusmus, KOHMpOIupyrouwue covim
npooyKyuu. AHano2uuHas cumyayus Kacaemcs peanu3ayuiu 0OHOU U3 CmpamecutecKux aibmepHamus ousepCuuyupo8anHoco
pocma. B coomeememeuu ¢ A6HOU aKMyanbHOCMbIO U NPOOIEMAMUKOLU BONPOCOE, CEA3AHHBIX C PAMEUJeHUEM (UHAHCOBbIX
cpeocms, 8 cmambe paccmMampuearmcs 6udvl — uxgecmuyull npeonpusmus. Kpamxocpouuvle ¢hunarcogvie 6102ceHus
Xapakmepuzyomes asmopamu KaxK Haubolee Npuopumemubvli UHCHMpyMenn, 00ecneyusaowuli HauboabuLyo HAO0e’CHOCb 8
Hecmabuibhbix yernosusx. Kpome mozo 6 cmamve 6HUMAHUE YOeNAemcs 2IA6HbIM OMIUYUAM (UHAHCOBLIX CLONCEHUL Om
HeQUHAHCOBBIX, A MAKIHCE NPEUMYUJECMEAM U HEOOCIMAMKAM KPAMKOCPOUHBIX (YUHAHCOBBIX BIONCEHUL

Knwuesvie cnosa: ¢uHaHC‘06bl€ BJIOJHCEHUA, I’lOpm¢€]lebl€ uHeecmuyuu, pedajlbHble UHBECMUYUU, KPAMKOCPOUYHblE
¢uHaHC‘06bl€ B6JI0JHCEHUA, He@uHaHCOG‘ble B6JI0JHCEHUA

PLACEMENT DIRECTION OF INVESTMENTS IN THE FRAMEWORK
OF INVESTMENT ACTIVITY

O.V. Evtyukhin, The engineer of 1 category
e-mail: evtyhin_93@mail.ru
Public Joint Stock Company “QUADRA” - "*\Joronezh generation™

Investment activity of the enterprise is, in addition to obtaining additional income, also a means of protection against
inflation. An enterprise implementing a certain portfolio strategy may well consider investing as the most effective tool for
achieving strategic goals. For example, the strategy of integrated growth at a certain initial stage may well be implemented by
investing in enterprises — suppliers of raw materials, or enterprises that control the sale of products. A similar situation concerns
the implementation of one of the strategic alternatives to diversified growth. In accordance with the obvious relevance and
problems of issues related to the placement of funds, the article discusses the types of investments of the enterprise. Short-term
financial investments are considered by the authors as the most priority instrument providing the greatest reliability in unstable
conditions. The article also focuses on the main differences between financial additions and non-financial, as well as the
advantages and disadvantages of short-term financial investments

Key words: financial investments, portfolio investments, real investments, short-term financial investments, non-financial
investments



COBEPHIEHCTBOBAHMUME JIOTUCTUYECKUX ITPOHECCOB
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Bopouexcckuit 2ocyoapcmeennvlii mexHuueckuii yHugepcumem

B oammoii cmamve paccmampueaemcs OCHO6HOU uHcmpymenmapuii Kowyenyuu bepeoxciusas noeucmuxa 0ns
COBEPUIEHCMBOBAHUSA  TIO2UCIMUYECKUX NPOYECcCO8 HA NPeONPUAMUU HA OCHO8e CKEO3HOU OpeaHU3AYUOHHO-AHATUMUYECKOU
onmumMusayuu ¢ Yeavlo 0becnedeHus Hy’*CHOU NPoOYKyuu, HeoOXOOUMO20 Kauecmed U KOAUYeCmed, 8 HYNHCHOe 8peMs,
HA3HAYEHHOM Mecme ¢ MUHUMANbHbIMU 3ampamamu. Hccie0oeanue onbima OmedecmeeHHblX U 3apyOedcHblX npeonpusmuil
NO360IUNO BbIOENUNb OCHOBHbIE NPUHYUNLL OP2AHUAYUU OEPedCAUBON NOSUCIUKY, OA3UPYACL HA NOJYYEHHbIX Pe3VibMmamax
Peanu3ayu pasnuuHbIX IJ1eMeHNOo8 OepexcIusol 102UCmuKy. Bulidenenvl ocHosHble UHCMpYMeHmbl OepeXciuol 102UCTNUKY
NPUMEHUMENbHO K JIO2UCIUYECKUM NPOYeccam, HNpUMEHeHUe KOMOPbIX NO360UM NOBbICUMb UX SpdexkmusHocmsb U
Pe3YIbMamueHoCmy, a maxdice YO08iemseopums nompeOHocmu nompedoumeineti ¢ MaKkCUMATbHbIMU 8b1200aMU 0151 NPEONPUANUL

Knrwouesvie cnosa: KOoHyenyus, 6@]969’6’]1146&1}1 Jlocucmuka, nokasamenu agbd)ekmueuocmu

IMPROVEMENT OF LOGISTICS PROCESSES
ON THE BASIS OF THE IMPLEMENTATION OF LEAN LOGISTICS

N.L. Volodina, Candidate of Economic Science, Assistant Professor
e-mail: volonataly.79@mail.ru

D.V. Volkova, Student
e-mail: v-Diana2010@mail.ru
Voronezh State Technical University

This article discusses the basic tools of the concept of Lean logistics to improve the logistics processes in the enterprise on
the basis of end-to-end organizational and analytical optimization to ensure the right products, the necessary quality and
quantity, at the right time, at the appointed place with minimal cost. The study of the experience of domestic and foreign
enterprises allowed to identify the basic principles of lean logistics, based on the results of the implementation of various
elements of lean logistics. The basic tools of lean logistics in relation to logistics processes, the use of which will improve their
efficiency and effectiveness, as well as to meet the needs of consumers with maximum benefits for the enterprise

Key words: concept, lean logistics, performance indicators
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A.B. /INTBUHEHKO, MATUCTPAHT
e-mail: kablashowa@yandex.ru
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B cmamve packpeimo npaxmuueckoe cooepicanue HympeHHe20 ayouma Kaiecmed npoyeccos 8 T0SUCMUYecKoll cucmeme
npeonpusimust, NPOBeOeH AHANU3 PA3IUYHBIX HOOX0008 K PACKPHIMUIO COOEPICAHUSL GHYMPEHHE20 ayoumad, C@OpMYIUpo8aHo
NOHsIMuUe YNpagieHus GHYMPEHHUMU ayOUmamu Kaiecmed Npoyeccos A0SUCUKU, OaHA Klaccupuxayus yeneu npogedeHus
BHYMPEHHe20 ayoumad, 8bl0eieHbl NPUYUHbBL NPOBEOCHUs] GHYMPEHHEe20 ayOuma Kavecmed npoyeccog 8 102UCMU4eckoll cucmeme
npeonpusimust, NPUGEOeHbvl Pe3yIbIMampl UCCIe008AHUS MEMOO08 YAPABILEHUS BHYMPEHHUMY AYOUmamu, NOCMpoeHa CmpyKkmypa
MEXAHU3IMA YNPAGIEHUS] GHYMPEHHUMU AYOUMAMU U ONUCAHbL €20 ILeMEHNbl, PACCMOMPEHO (DYHKYUOHUPOBAHUE MEXAHUZMA C
npumernenuem memooonocuu kouwyenyuu PDCA, packpvimo codepowcanue npoyedyp npogedeHus HYmMpeHHe20 ayouma c
npUMeHeHueM MemoooI02UU ROCMOSIHHO20 YIIYYULEHUs. KAYeCmed Npoyeccos, NPediodcer no0Xo0 K OyeHKe pe3yibmamueHOCu
6HYMPEHHe20 ayouma npoyeccos J102UCMUKY

Kniouesnvie cnosa: xauecmso npoyeccos n02UCMUKU, GHYMPEHHUT ayOum Kavyecmed, YnpasieHue GHYMmpeHHUM ayOumom
npoyeccos 6 JN02UCMUYECKOU cucmeme Npeonpusimus, MeXaHum YAPAGIeHUs GHYMPEHHUM ayOumoM, pe3yibmamusHOCHb
BHYMPEHHe20 ayouma Kaiecmed npoyeccos

MANAGEMENT OF INTERNAL QUALITY AUDITS OF LOGISTICS
PROCESSES BASED ON THE METHODOLOGY OF PDCA

1.V. Kablashova, Doctor of Economic Science, Professor
e-mail: kablashowa@yandex.ru

A.V. Litvinenko, Undergraduate
e-mail: kablashowa@yandex.ru
Voronezh State Technical University

The article reveals the practical content of the internal audit of the quality of processes in the logistics system of the
enterprise, the analysis of different approaches to the disclosure of the content of internal audit, the concept of management of
internal audits of the quality of logistics processes, the classification of internal audit objectives, the reasons for the internal
audit of the quality of processes in the logistics system, the results of the study of internal audit management methods, the
structure of the internal audit management mechanism and its elements, the functioning of the mechanism using the methodology
of the PDCA concept is considered, the content of internal audit procedures using the methodology of continuous improvement of
the quality of processes is revealed, the approach to assessing the effectiveness of internal audit of logistics processes is
proposed

Key words: quality of logistics processes, internal quality audit, management of internal audit of processes in the logistics
system of the enterprise, the mechanism of internal audit management, the effectiveness of internal audit of the quality of
processes
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B cmamwe paccmompenvt meopemuueckue nooxXoovl K npobieme NOSLIULCHUS IPHEKMUSHOCIU  LOSUCTNUYECKOU
OdesmenvHocmu Ha npeonpusimuu. HMccrnedosanvt (akmopul, oKazvlearowjue 6IUAHUE HA IPHEKMUBHOCMb T02UCMUYECKOU
Odesmenvuocmu  npeonpusmusi. Onpeodenenvl  CYWHOCHHbIE XAPAKMEPUCMUKU Hpoyecca Nogvlulenus 3pgdexmusnocmu
JLO2UCIUYECKOU 0esimenbHOCmu Ha npednpusmusx. [1o cmenenu KoHmpoaupyemMocmu co cmoponbl BPeOnpusmus npeodioNCeHoO
cucmemMamu3uposams aKmopsl Ha KOHMpowupyemvle U HekoHmpoaupyemvle. Taxoce 6 pabome paccmMompensl npeumyujecmed
6bI00PA  OCHOBHBIX NOSUCTIUYECKUX (PAKMOPOS, KOMOpble Oaiom B03MONCHOCHb NPEOnpUsmuio 2uOKo peazuposams Hd
U3MEHeHUs: 6 PbIHOYHOU cpede. [ paguuecku npedcmagiena >AUMUHAYUS BDEMEHU GbINOIHEHUS JIOSUCIMUYECKUX Onepayull.
Cxemamuyno npeocmasiena Mooenb 6GIUsHUSL (QaKkmopa 6pemeHu Ha 3PHeKmueHocmy J0SUCIUYECKOU OesimelbHOCU
npeonpusmust. Cucmemamusupoeansvl (Haxkmopwl, OKA3bIEAIOWUE GIUAHUE HA YPOBEHb 3AMPAM 6 NPOYecce OCYUecmenenus.
JIO2UCIUYECKOU 0esimeNbHOCTIU NPeOnPUSINUs

Knrouesvie cnosa: nocucmuueckue npoyeccslt, KoHmpoJjupyemole U HEeKOHmpoJiupyemoie ¢aKm0pbl, epemst 6blNOJIHEeHUs
Jocucmudeckux onepauuzl, Kadsecmeo 060}1_)13!0146(11—[142, JocucmudecKue pacxo@bz

FACTORS OF INCREASE OF EFFICIENCY
OF LOGISTICAL ACTIVITY OF THE ENTERPRISE
A.A. Polukhina, commodities expert

e-mail: poluhina.alena@mail.ru
Public corporation "*Oasis"

The article deals with theoretical approaches to the problem of improving the efficiency of logistics activities in the
enterprise. The factors influencing efficiency of logistic activity of the enterprise are investigated. Essential characteristics of
process of increase of efficiency of logistic activity at the enterprises are defined. According to the degree of controllability on
the part of the enterprise, it is proposed to systematize the factors into controlled and uncontrolled ones. The paper also
considers the advantages of choosing the main logistics factors that enable the company to respond flexibly to changes in the
market environment. Elimination of logistics operations execution time is represented graphically. The model of the time factor
influence on the efficiency of logistics activity of the enterprise is schematically presented. The factors influencing the level of
costs in the process of logistics activities of the enterprise are systematized

Key words: logistics processes, controlled and uncontrolled factors, time of logistics operations, quality of service,
logistics costs



BbIBOP U OCOBEHHOCTHU BHEJIPEHUSA MUKPOJIOTUCTHUYECKHUX
CUCTEM HA NPEJANIPUATUAX

B.H. Poanonosa, 1-p 3K0H. HayK, npodgeccop
e-mail: rodionovavn2011@yandex.ru
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Bopouexcckuit 2ocyoapcmeennvlii mexHuueckuii yHugepcumem

B cmamve paccmampusealomcsi 60npoOChl, CEA3AHHbIE C NPUMEHEHUeM JIOSUCMUKU 6 NPaAKMuKe npou3g00CmEeHHbIX
npeonpuamuil. Ilposedeno  uccredosauue — 102UCMUYECKOU — CUCMEMbl,  CQOPMYIUPOBAHBI ONPeOeleHUs MUKPO- U
Maxponoaucmuueckol cucmemvl. O606UjeHbl OCHOBHBIE BUObL MAKPOIOSUCMUYECKOU CUCeMbl U YMOUHEHA KIAccuurayus
MUKpONO2UCIUYECKOll cucmemvl. B npednazaemou xaiaccuurayuu copmyauposansl 3a0auu Kaxcoo2o 2NeMeHma cucmemsl
Ha OCHOBe NPUHYUNOE (DOPMUPOBAHUSA NOSUCTHUYECKOU CUCMEMbl PDOZHUYHO20 npeonpusmus. B ocnoee mukponocucmuueckorl
cucmembvl  OnpedeneHo  MeCHoO  JOSUCIUYECKO20 — MEHeONCMeHmd U  ONepamusHO-QYHKYUOHANbHOU — CHMPYKMYPb.
Hccneoosanue  no2ucmuueckux cucmem 6 COBPEMEHHbIX YCIOBUAX PbIHKA hpuoOpemaem 0COOYI0  aAKMYAlbHOCHb U
3HaQUUMOCMb. B coBpemenHbiX DBIHOUHBIX YCIOBUAX JNOSUCUYECKUEe CUCMeMbl XAPAKMEPU3VIOMCs OUHAMUYHOCTbIO,
VCIOXHCHEHUEM MEXAHUSMA HOPMUPOBAHUS. U DA3BUMUS, NOABNEHUEM HOBbIX (HAKMOPOS, OKA3LIBAOWUX CYUECMEEHHOe U
npomusopeuusoe 030elcmaue Ha ux pasgumue

Knroueswie cnosa: nocucmuxa, MUKpoOJocucmudeckas cucmemda, 6‘b160p JNO2UCMUYECKOU CUCTEMbL
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The article deals with issues related to the use of logistics in the practice of manufacturing enterprises. The research of the
logistic system is conducted, definitions of the micro- and macro-logistic system are formulated. The main types of the macro-
logistical system are generalized and the classification of the micrologistic system is refined. In the proposed classification, the
tasks of each element of the system are formulated on the basis of the principles of forming a logistics system of a retail
enterprise. At the heart of the micro-logistics system, the place of logistics management and the operational-functional structure
is defined. The study of logistics systems in modern market conditions acquires particular relevance and significance. In
modern market conditions, logistics systems are characterized by dynamism, complexity of the formation and development
mechanism, the emergence of new factors that have a significant and contradictory impact on their development
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B cospemennvix ycnosusx Xxo3anicmeosamus JN0SUCMUKA  AGNAEMCA HEOMbEMIEMOU YACMblo  NPOU3BOOCNEEHHbIX
OMHOWEHUl U, COOMBEMCMBEHHO, Ol o0becneyeHus 3PHeKMUSHOCMU NPOU3BOOCMBEHHBIX HNPOYECCo8, 8 KOMmopvle OHA
806NI€YCHA, NO2UCHUKA HYHCOAemCs 8 NOCMOSHHOM —COBEPUIEHCMBOBAHUU. YPOGeHb pa38UmMus  BblCOKOMEXHON0SUUHBIX
npou3eo0cms npeovseisiem o0cobvie mpebo8anus K OpeaHusayuu 00ecnevusalowjux ux JOSUCIUYECKUX NpOYeccos —
@ynryuonanbHocmo, BbICOKULL  YPOBEHb  HAOCHCHOCMU — MAMEPUATLHO-MEXHUYECKO20 — CHADJICEHUsl, PUMMUYHOCL U
HenpepuiGHOCMb  00eCneyeHUst BbICOKOMEXHON02UYHbIX npou3eoocms. Opeanuzayusi ynpasgieHusi yensimMu HOCMAsoK Ha
8bICOKOMEXHONIOZUYHBIX Npouzsoocmeax mpebyem: npumenenue KPI noeucmuyeckoil cucmemvl blCOKOMEXHOA0SUYHO20
npousgoO0Cmea, spamomuoe u dPpekmusHoe NIAHUPOBAHUE TOSUCTHUYECKUX U NPOU3BOOCMBEHHBIX NPOYECCO8;, HeNnpepvleHOe
VAYYueHue Kauecmea JOSUCMUYECKO20 CepeUCcd BblCOKOMEXHON0SUYHO20 NPOU3BOOCMEA U CAMOU HAYKOEMKOU NpoOyKyull.
Couemanue OanHbIX Mmpex axmopos, 6e3yCil06HO, NO3BOAAEN 8bICOKOMEXHOIOSUUHOMY NPEONPUAINUIO YCHEeUHO PA38UBAMbC U
ObIMb KOHKYPEHMOCNOCOOHBIM HA PbIHKe, HO 8Ce Jce Yenu NOCMA8oK npemepnesarom cywecmeentvie usmenenus. Llugposvie
MEXHONO02UU CNOCOOCMBYIONM CO30AHUI0 HOBbIX Ou3Hec-mooenell, OOHOU U3 KOMOPLIX AGNAEMCs Yugpoeas yenb HOCMABOK.
HUngpopmayuonnvie mexunonozuu, yugposas nocucmuka, a 6 HACMHOCMU MEXHOIO2Us. OIOKUEelH, MO2ym cmamb OOHUM U3
UcmoyHuK08 maxux npeobpasosanuii. Ilepexo0 k 610Kueliny — HACMOAWUL NPOPIE 8 MEXHONO02USX, NOCKONIbKY UMEHHO dMd
MEXHONIO2USI OKA3bIBACTCSL YHUBEPCATILHBIM PeuleHUeM OJisl BbICOKOMEXHON0SUYHBIX NPEeONPUSMULL, KOMOpble COBEPUIAION COCNKU
¢ bonbwUM KOIUYECBOM YYACMHUKO8 Npoyecca 8blNoHeHus 3axkasza. Texwonozus Onokuelin cnocobHa coenamv npoyeccsl
npo3pauHbLIMU U 0Oecneyunms 6€30nacHOCMb MOBAPONOMOKA HA NPOMANCEHUU 8Cell Yeny NOCMasKu
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In modern conditions of managing the logistics is an integral part of production relations and for ensuring efficiency of
productions in which she is involved, the logistics needs constant improvement. The level of development of hi-tech productions
imposes special requirements to the organization of the logistic processes providing — functionality, high level of reliability of
logistics, rhythm and the continuity of ensuring hi-tech productions. The organization of supply chain management on hi-tech
productions need: application of KPI of a logistics system of hi-tech production; competent and effective planning of logistic
processes and productions processes; continuous improvement of quality of logistic service of hi-tech production and the
product. The combination of these three factors, certainly, allows the hi-tech enterprise to develop and be successfully
competitive in the market, but nevertheless supply chain undergo essential changes. Digital technologies promote creation of
new business models, one of which is the digital supply chain. Information technologies, digital logistic and, in particular,
blockchain technology, can become one of sources of such transformations. Transition to a blockchain — the real break in
technologies because, this technology is the universal decision for the hi-tech enterprises which make transactions with a large
number of participants of the order fulfillment process. The blockchain technology is capable to make processes transparent and
to ensure safety of a supply chain

Key words: technology blockchain, digital logistics, digital supply chain, supply chain management, logistic providing, hi-
tech production
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B cmamve paccmompen o6uuii no0xo0 K yRpaeieHuto HCU3HEHHbIM YUKIOM HAYKOEMKOU NPOOYKYUU, GblA6IIeHbl 8apUAHNTb
NOCMPOeHUsi KPUBOU JICUSHEHHO20 U PLIHOYHO20 YUKI08 U30eull, COOPMYIUPOBAHbI OCODEHHOCMU MAPKEeMUH2080U
0eAmenbHOCMU HA NPEOPLIHOYHBIX IMANAX IHCUSHEHHO20 YUKAA HAYKOeMKoU npooykyuu. OcobeHHOCmblo Npo8edeHHo20
UCCe008anuUs A6NIAEMCs. 8blOeIeHUEe 8APUAHMNOE NOBEOEHUsL KPUBOT HCUSHEHHO20 YUKILA HAYKOEMKOU NPOOYKYUU 8 3A8UCUMOCIIU
Om nogedenust HA pulHKe, A MAKdce 0O0CHOBAHUE MEPONPUSIMULL MAPKEMUH208020 XAPAKMEPA, KOMopvle OONJNCHbI Oblmb
npedycCMompensl Ha 9Manax OCYWEeCmeELeHUs] HAYYHbIX UCCIe008AHULL U ONbIMHO-KOHCIMPYKMOPCKUX U  MEXHOA0SUYECKUX
paspabomok. Techas 63aumocessb xapakmepa NOGEOeHUs. HAYKOEMKUX U30eNUll HA PbIHKe U MAPKEeMUH208bIX MepOnpusmuil
obycnogiusaenm HeoOX0OUMOCHb NPOAKMUBHO20 MAPKEMUH2d, 6bICIMPAUGAHUsl CMpameul NO3UYUOHUPOBAHUS, HAYUHASL C
busHec-udeu. B xomeunom cueme, ynpasienue MapKemuHz080U OesAMelIbHOCMbIO ¢ PAHHUX CMAOUll paspabomox u 0ce0eHuUs:
no3eonsiem Oojiee MOYHO OYEHUMb PLIHOYHYI) KOHBIOHKMYPY, Napamempuvl Kauecmea u KCHIYamayuoHHyo 3pdexmugnocms
6yoyweti npooykyuu. K momenmy bixo0a Ha pbIHOK MUAMeNbHO CRIAHUPOBAHHbIE MAPKEMUH208bLe MEPONPUSIMUSL NOCILYICAM
OCHOB0UL YNpaegieHus nopmaenem npooykyuu, 6peHOOM NPeOnpusimus, CRAAGHUPYIOM YAPAGIeHYecKue OeiCmeusl, HanpaeieHHble
Ha U3MEHEeHUe KPUBOUL JCUSHEHHO20 YUKLA HA IMANax eblxo0d U pacnpoCmpaHerus Ha PolHKe
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The article deals with a General approach to the life cycle management of high-tech products, identified options for
building a curve of life and market cycle of products, formulated features of marketing activities at the pre-market stages of the
life cycle of high-tech products. The peculiarity of the study is the allocation of variants of the life cycle curve of high-tech
products depending on the behavior in the market, as well as the justification of marketing activities that should be provided at
the stages of research and development and technological development. The close relationship between the nature of the
behavior of high-tech products in the market and marketing activities necessitate proactive marketing, building a positioning
strategy, starting with a business idea. Ultimately, the management of marketing activities from the early stages of development
and development allows more accurate assessment of market conditions, quality parameters and operational efficiency of future
products. By the time of entering the market, carefully planned marketing activities will serve as the basis for managing the
product portfolio, the brand of the enterprise, plan management actions aimed at changing the life cycle curve at the stages of
entry and distribution in the market

Key words: life cycle of high-tech products, marketing of high-tech products, market cycle of products, industrial
marketing



