U3MEHEHUME THUIIA TIPOU3BOJACTBA 1P BHEAPEHUU HOBBIX
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Boponexcckuit 2ocyoapcmeennslii mexHuueckKuii yHugepcumem

Cmamovsa noceswena u3y4enuio meopemuyeckux acneKkmog USMEHEHUsl YPOBHA CEPUNHOCIU 6 Yexax U HA YYacCmKax Oeticmeylouux
npeonpusiImuLl MawuHOCMpPOUMEIbHOU Ompaciy, 20e NPOUCXOOUMm GHeOPeHUue HOGbIX MexHoNo2ul npousgoocmea oOemanetl. O60CcHO8bIGAEMCS
AKMYanbHOCMb  6HEOPEHUs HOBbIX NPOSPECCUBHBIX MEXHON0UN KaK Cnocoba NoGbluleHUsi NPpou3B0OUmMeNbHOCIU  mpyod U  NOGbIULEeHUS
KOHKYDEHMOCHOCOOHOCMU  OmeuecmBeHHbIX npeonpusmuil. Paccmampusaiomes memooOvl onpedenenus muna npouseoo0Cmed, OCHOBAHHblE HA
pacuémax ko3gguyuenma 3axpenienus onepayuil, Kodgppuyuenma cneyuanuzayuu u kodpuyuenma maccosocmu. Ipusooames npumepul 3amenvl
MexXHoNo2Uull Npou3eoocmea Oemaneii HA Npeonpuamuax mawunocmpoenus. OnpedeiieHbl MUNUYHBIE NPEUMYUECBA HOBLIX NPOSPECCUBHBIX
MexXHON02Ull 8 CPABHEHUU ¢ MPAOUYUOHHbIMU MmexHoNo2usMU. OOOCHOBAHO 6lUsAHUE 8bIOCTEHHBIX NPEUMYUECIE HA (AKmMopbl, onpedensiouue mun
npou3800Ccmeda, UCX00s U3 PACCMOMPEHHbIX Memodos pacuéma Kod(pguyuenmos. Coenanvl 6bl600bL O GO3MONCHOCHU USMEHEHUs. MUnd
npou3eoocmea npu  6HEOPeHUU NPOZPEecCUBHbIX NPOUIBOOCNEEHHbIX MEXHON02Ul HA  OelUcCmEYIoWUx NpPeonpusmusax, c@opmyauposansl
0p2aAHU3AYUOHHBLE YCII08US OIS KOMNEHCAYUU CHUDICEHUS CePUTHOCTU NPU 6HEOPEHUU HOBbIX MEXHON02UL NPOU3E0OCMEA demanell Ha NPeonpUAMUAX
MAWUHOCMpOeHUs

Knioueevte cnosa: sHeOpeHue, MEXHONO2US, NPOU3BOOCMBO, O0emdaib, MpPYyOOEMKOCMb, NPOU3BOOUMETbHOCMb, pabouue, 000py0osatue,
onepayusi, 3aKpeniexue, mun npou3e00Ccmed, MacCo80Cb, CEPULIHOCHTb

CHANGING THE TYPE OF PRODUCTION WITH THE INTRODUCTION
OF NEW TECHNOLOGIES OF MANUFACTURING PARTS
AT THE MECHANICAL ENGINEERING ENTERPRISES

I.A. Strizhanov, Candidate of Economic Science, Assistant Professor
e-mail: strizigor@yandex.ru
Voronezh State Technical University

The article is devoted to the study of the theoretical aspects of the change in the level of seriality in the shops and in the areas of existing
enterprises of the machine-building industry, where the introduction of new technologies for the production of parts. The urgency of introduction of
new progressive technologies as a way of increase of labor productivity and increase of competitiveness of the domestic enterprises is proved. The
methods of determining the type of production, based on the calculations of the coefficient of consolidation of operations, the coefficient of
specialization and the mass factor. Examples of replacement of technologies of production of details at the enterprises of mechanical engineering are
resulted. Typical advantages of new progressive technologies in comparison with traditional technologies are defined. The influence of the selected
advantages on the factors determining the type of production, based on the considered methods of calculating the coefficients. The conclusions about
the possibility of changing the type of production in the introduction of advanced production technologies in existing enterprises, formulated
organizational conditions to compensate for the decline in seriality in the introduction of new production technologies of parts in machine building
enterprises

Key words: implementation, technology, industry, detail, complexity, performance, workers, equipment, operation, consolidation, production
type, mass, seriality
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Boponeosicckuit 2ocyoapcmeennvlit mexnuuecKuili yHugepcumem

B cmamuve oceewenvt npodnemvl u memoost 3pdpexmusHoil opeanuzayu NPoU3B00CMBa 8 OOHOU U3 HAYKOEMKUX OMPAcell RPOMbIUIEHHOCU
— mawunocmpoenuu. O6cyauCcOaromes HanpasLeHUs OP2AHU3AYUOHHOU padbomyl, 6IUAIOUWUE HA IKOHOMUKY MAWUHOCMPOUMENbHO20 npeonpusmus. B
yucie KIIOYesblx Memooos NOSblUeHUs. dPPHekmusHocmu npoussoocmea U OOCMUNCEHUS BbICOKO20 YPOGHS IKOHOMUYECKUX NoKasamenei
OdesmenbHOCIU NPeOnPUSIMUSL PACCMAMPUBAIOMCS. CO30AHUE CUCTEMbl BbICOKOIDPEKMUBHO20 PEMOHMA U 0OCTYIHCUBAHUS 0DOPYOOBAHUSA, UWUPOKOE
UCNONIL306AHUE JIOSUCTHUYECKUX NPUHYUNOE OP2AHU3AYUU MAMEPUATLHBIX NOMOKO8 8 NPOU3eo0cmee, Op2aHu3ayus 6Hympunpou3eo0CneeHHbIX
9KOHOMUHECKUX OMHOUWEH UL HA OCHO8Ee NPUHYUNOB AGMOMAMU3AYUU U CAMOYNPABNEHUA, OPMUPOSAHUE COBDEMEHHOI KYTbHYPbl NPOU3600CHBA

Knrouegwie cnosa: s¢hpexmusnocmn, opeanusayus npouseoocmea, npoodiemvl, nymu peweHus

ECONOMIC PROBLEMS OF PRODUCTION ORGANIZATION
AT MACHINE-BUILDING ENTERPRISES

O.G. Turovets, Doctor of Economic Science, Professor
e-mail: oskar-turovets@yandex.ru
V.N. Rodionova, Doctor of Economic Science, Professor
e-mail: rodionovavn2011@yandex.ru
Voronezh State Technical University

The article highlights the problems and methods of effective organization of production in one of the knowledge — intensive industries-
mechanical engineering. The directions of organizational work affecting the economy of the machine-building enterprise are discussed. Among the
key methods to improve production efficiency and achieve a high level of economic performance of the enterprise are considered: the creation of a
system of high-performance repair and maintenance of equipment, the widespread use of logistics principles of the organization of material flows in
production, the organization of intra-industrial economic relations based on the principles of automation and self-government, the formation of a
modern culture of production

Key words: efficiency, organization of production, problems, solutions
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YOOEKTUBHOCTH MPEANPUATHUS

M.A. I'oH4YapeHKo0, KaH/I. 9KOH. HAYK, 10I[€HT
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e-mail: mayagonch@mail.ru
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Jly2anckuilt HaUUOHALHBLIL AZPAPHBLIL YHUBEPCUMEm

B cmamve na ocnoge uzyuenus cywyecmeyiouux Memooudeckux nooxo0o8 K OYeHke MapKemuH208bIX NPOYECco8 U HAYUHO-MeoPemuiecKo2o
000CHOBAHUST  GIUSAHUSL MAPKEMUH208020 NOMEHYUAId HA NOGblUEHUe IPHEKMUBHOCMU NPOUZBOOCHIBEHHO-XO03SUCMEEHHOU 0esimelbHOCMU
npeonodcen Memooudeckuli nooxo0 K OyeHKe MapkemuHz06020 nomenyuana. O6006ujeHvl deMeHmbl MAPKeMuHe08020 homeHyuand. [lns
obecnedeHust NOBbIUUEeHUS. IKOHOMUUECKOU IPPeKMUBHOCMU UCCIeAYeMO20 NPeOnpusimus npeodyiodCeHo GbIAGUMb YPOBEeHb Pedlu3ayull 21eMeHmMos
Mapkemuneo8020 nomenyuana. Ilpumenenue RnPeONONCEHHO2O HAYUHO-MEMOOUUECKO20 NO0X00d NO380ISCM  NPOGOOUMb  CE0EEPEMEHHYIO
QUACHOCIUKY COCMOSIHUSL  NPOUZBOOCMEEHHO-COBIMOBLIX (DYHKYULL U KOPPEKMUPOBams HANPAGIeHUs OesmeibHOCMU ¢ Yelblo NOBbIUCHUS.
IKOHOMUYECKOU dhpexmusnocmu. Paccuumana dKOHOMUYECKass dQ@eKmusHocms om npeodsiodCeHHbIX MEPONPUSIUL O COBEPUIECHCMEOBAHUIO
MAPKemuH20801 0esimeIbHOCMU RPEORPUSIIMULL, YN0 OOCIMULACMCSL NyMeM NOBbIUEHUS 8bIPYUKU OM PeaIu3ayull U 3a CYem CHUMICEHUs. 3ampam

Knioueswie crnosa: memoouxa, OYeHKa, mapKemune, NOMeHyual, SIKOHoMuvecKas 3(l)qﬁekmuenocmb, npe()npuﬂmue

A METHODOLOGICAL APPROACH TO THE ASSESSMENT
OF MARKETING CAPABILITIES AND ITS IMPACT ON THE ECONOMIC
EFFICIENCY OF ENTERPRISES

M.A. Goncharenko, Candidate of Economic Science, Assistant Professor
e-mail: mayagonch@mail.ru
M.V. Ryabokon, Candidate of Economic Science, Assistant Professor
e-mail: mayagonch@mail.ru
V.1. Chernev, Graduate student
e-mail: mayagonch@mail.ru
Lugansk National Agrarian University

The article based on the study of existing methodological approaches to the assessment of the marketing process and the scientific-theoretical
substantiation of the influence of marketing capabilities on enhancing the efficiency of production and economic activities of the methodical approach
to the evaluation of marketing potential. The elements of marketing potential are summarized. To ensure the increase of economic efficiency of the
studied enterprise it is proposed to reveal the level of realization of elements of marketing potential. Application of the offered scientific and
methodical approach allows to carry out timely diagnostics of a condition of production and sales functions and to correct the directions of activity
for the purpose of increase of economic efficiency. Economic efficiency from the offered actions for improvement of marketing activity of the
enterprise is calculated that is reached by increase in revenue from realization and at the expense of decrease in expenses

Key words: methodology, estimation, marketing, potential, economic efficiency, enterprise



CTPATETHYECKAS 30HA XO3UCTBOBAHUS KAK EJUHUIIA
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Jly2anckuii HQaUUOHALHBLIL AZPAPHLLIL YHUBEPCUMEm

B cospemennvix coyuanbHo-9KOHOMUYECKUX YCIOBUAX (PYHKYUOHUPOBAHUE OMEUeCMEEHHbIX NPEONPUAMUL HEPA3PBIGHO CBA3AHO C NOAGTIECHUEM
HOBbIX mpeboBanull K ux ynpasieHuro. Ycneutnas OesmenbHOCMb NPeOnpUusmull mpebyem nogvliueHus HAy4HO20 YPOBHs YNPAGIEeHUS USMEHEHUs
CMpyKmyp, Memooos U NPUHYUNOE YRPABIEHUA C Y4emoM CMpameudeckol opueHmayuu oanvHeliwe2o paszeumus. Ha cecoouswnee epems
npakmuuecku 6ce npeonpuamus pabomaiom 0OHOBPEMEHHO 8 PA3HLIX Chepax cnpoca, He 3aMblKasCh HA KAKOM-HUGYOb 00HOM mosape. [1osmomy
Ce200Hs PyKOBOOUMENAM He0OX00UMO AHATUZUPOBATNb CUMYAYUIO U UCCIE006aNMb PLIHOYHOE OKPYJICeHUe Npeonpuamus ¢ MoKy 3peHis GHeuHUx
MeHOeHYuUl, O3MOACHOCET U USMEHEHUTI, KOMOPbLe NPOUCXOO0SM 8 PA3IUUHBIX 0OIACHIAX U chepax 0esmenbHOCHU NPEOnPUSMUSL.

Hcxo0s uz amozo, ocoboe 3navenue Hauunaem npuobpemams ynpasneHue, OCHOBAHHOE HA BbIOEIEHUU CIPAMEe2UYeCKUX 30H XO3AUCMBO8AHUS,
KOMOopoe Nno36osem KOMNIEKCHO Ompajcams mexyujee CoCmosHue npeonpusmus 6 pasHoo6pasHelx cepax cnpoca, oyeHusamy e20 noN0NHCeHUe
OMHOCUMENILHO KOHKYPEHINOS.

B cmamve paccmompeno nousimue cmpameeuueckas 30Ha Xxossicmeosanus. IIposeden amamus nopmepenvHou cmpameuuecKol 30Hbl
xozaiicmeosanusa. Mzyuenvr knaccugpuxayuonnvie npusnaku C3X - «Ilompedbumensvy, «IIpooykmy, «llpeonpusmue». IIpoanarusupoeana mampuya
npunamus pewenust Bocmonckoti Koncynomamushoti I pynnul

Knroueevie cnosa: cmpamezudeckasl 30Ha )COS}ZIZCH’ISOS(JHM}Z, nopm(j;eflean ananus, mampuya, nomeHyudi, I‘lOpI‘nd)@fleO@ ynpaeieHue,
cecmenm poulHKa

STRATEGIC ZONE OF MANAGING THE PORTFOLIO AS THE UNIT OF
ANALYSIS OF THE DEVELOPMENT POTENTIAL OF THE ENTERPRISE

V.N. Goncharov, Doctor of Economic Science, Professor
e-mail: vgonch@Inau.su
E.Yu. Shalevskaya, Candidate of Economic Science, Assistant Professor
e-mail: elenushkaclever@mail.ru
Lugansk National Agrarian University

In modern socio-economic conditions, the functioning of domestic enterprises is inextricably linked with the emergence of new requirements
for their management. Successful activity of enterprises requires an increase in the scientific level of management of changes in structures, methods
and management principles, taking into account the strategic orientation of further development. For today almost all enterprises work
simultaneously in different spheres of demand, not closing on any one commodity. Therefore, today, managers need to analyze the situation and
explore the company's market environment in terms of external trends, opportunities and changes that occur in various areas and areas of the
enterprise.

Proceeding from this, the management based on allocation of strategic zones of management which allows to reflect a complex condition of the
enterprise in various spheres of demand, to estimate its position concerning competitors starts to get special value.

The article deals with the concept of a strategic economic zone. The analysis of portfolio strategic zone of management is carried out. The
classification characteristics of SZH - "Consumer", "Product", "Enterprise” were studied. The decision matrix of the Boston Advisory Group was
analyzed

Key words: strategic management area, portfolio analysis, matrix, potential, portfolio management, market segment



CUCTEMA YIPABJEHUSI SdKOHOMUYECKOM BE3ONNACHOCTBIO
HPEAIIPUATHUA

N.A. I'ynuna, 1-p 3K0H. HAYK, Ipodeccop
e-mail: 642663@mail.ru

FO.H. ITocakeHHUKOBA, CTYA€HT
e-mail: 642663@mail.ru
Boponesicckuii cocyoapcmeennvlii mexnuuecKuil ynugepcumem

B cmamve OaHo onpedenieHue 3KOHOMUYECKOU OE30NACHOCMU X035UCmeyloue2o Cyobekma, 6bloeieHbl CYObeKm U 00beKkm YnpasieHus 6
cucmeme IKOHOMUHECKOU Oe30NaACHOCMU, PACCMOMPEHbl HOOX00bl K 00eCneuenulo IKOHOMUYECKOU 0e30nacHoCmu npeonpusimus, oOpaujeHo
BHUMAHUE HA Yellb CO30aHUsL CUCmeMbl 6E30NACHOCIMU HA NPeOnPUsSmul, OommedeHsl QYHKYUU, 8bINOIHIAEMbLE CUCIEMOLL YNPAasieHus 0e30NaACHOCHU U
0COBEHHOCb ee CO30aHUs HA NPeOnpusmuu, Gbl0eleHbl 0COOEHHOCIU YRPABIEHUSL IKOHOMUYECKOU Oe30NaACHOCMbIO NPeonpusimus, NOOYepKHYma
VHUKATBHOCb  KAJCOOU  €030a8AeMOll  CUCTeMbl  YNpagieHus 6e30nacHocmyio, npuseoeHvl  8b1600bl N0 PE3YALMAMAM  UCCIE008AHU
Cmamucmu4eckux OaHHbIX 8 001aACmU CO30AHU CUCMEMbl YIPAGIEeHUs IKOHOMUUECKOU 6e30NaCHOCbIO Npeonpusimus, o0paujeHo SHUMAaHue Ha
sagicHocmb  codelicmeusi U IpghekmusHou pabomvl 8 GopmMuposanuu U YnpagieHuu npo@PEecCUOHANbHbIX KOMNEMEHMHbIX CReYUdaIucnos no
obecneuenuro IKOHOMUYECKOU 0e30nacHOCIU  NPeOnpusimus, pPaccmMompenvl NPUHYUNBL NOCMPOEHUs. CUCeMbl YNpasienus u obecnedeHus
IKOHOMUYECKOU 6E30NACHOCMU NPEeONPUSIMUSL, 8blO€IeHbl IMANbL (POPMUPOSAHUs cmpame2uu 6e30naACHOCU NPEORPUSIMUSL

Knroueswie cnosa: cucmema ynpaejienus, IKOHoMu4eckas 6€3OI1LICHOCmb, 6esonacrocmo npez)npuﬂmuﬂ

MANAGEMENT SYSTEM OF ECONOMIC SAFETY OF THE ENTERPRISE

I.A. Gunina, Doctor of Economic Science, Professor
e-mail: 642663@mail.ru

Y.N. Posazhennikova, Student
e-mail: 642663@mail.ru
Voronezh State Technical University

In article definition of the economic security of the business entity allocated the subject and object of management in system of economic
security, discussed approaches to ensuring economic security of enterprises, with special attention to the goal of establishing security in the
enterprise, marked the functions performed by the safety management system and the peculiarity of its creation in the enterprise, the features of
management of economic safety of the enterprise, emphasized the uniqueness of each created safety management system, given the findings of the
study of statistics in the field of creation of system of management of economic safety of the enterprise, attention is drawn to the importance of
cooperation and effective work in the formation and management of the professional competent of experts on maintenance of economic safety of the
enterprise, the principles of construction of system of management and economic security of the enterprise, stages of formation of the security
strategy of the enterprise

Key words: management system, economic security, enterprise security



OOPMUPOBAHUME NTHHOBAILIMOHHBIX ITOAXOA0B K YIIPABJIEHUIO
YEJIOBEYECKUMMU PECYPCAMU OPTAHU3AIIUU

N.B. JloryHoBa, KaH. IKOH. HAYK, TOLEHT
e-mail: logunova_012@mail.ru
Boponesicckuii cocyoapcmeennvlii mexnuuecKuil ynugepcumem

CmpemumenvHulil HAYYHO-MEXHUYECKULl Npocpecc onpedeiul nepexoo odujecmsa K HOBOMY, NOCMUHOYCHPUATbHOMY SMAny pa3eumus.
Tloscemecmnoe pasgumue uHHOSAYUL, UHGOPMAMU3AYUSL U KOMNLIOMEPU3AYUs, K COJICANEHUIO, He 6 RNOJHOU Mepe CHOCOOCMEYIOm pOCmy
npoU3800UMeENbHOCU MPYOa U NOBLIUEHUIO YPPeKMUSHOCMU desimelbHOCmU opeanusayull. B ceéasu ¢ smum yenecoobpasHvim npedcmasisemcs
NPOOOIIHCAMb NOUCKU UCTMOYHUKA GOPMUPOBAHUS IKOHOMUYECKO20 NOMEHYUANA COBDEMEHHOU OP2AHU3AYUY, d UMEHHO, YeT08EeYECKUX PeCyPCo8 Ul
YejoBeKd, 8 KOMOPOM UMEIOMCS OZPOMHbBIE BO3MOICHOCIU OISl pA36UMUsL U OAIbHeliule20 UCNONIb3068AHUS UHHOBAYUOHHBIX U UHGOPMAYUOHHBIX
MEeXHON02ULl KaK 6edyuje2o (hakmopa npou3eo0cmea 8 HOBOU IKOHOMuUKe. MHHO8AYUOHHbIE NOOX00bI K YNPABIEHUIO YeN0BEYeCKUMU Pecypcamu
n000epIICUBalOm 06UYI0 MEHOCHYUIO HOBLIX 832151008 HA mpaduyuonnvie HR-npobremvl u npobiemvl ynpasnenus 6 yeiom, HanpaesieHvl Ha NOUCK
HOBLIX NPUEMOB PACCMOMPEHUs. KOHDIUKMHBIX CUMYAYUL U NOBbIUEHUE POIU Hel08eUeCKO20 (akmopa 8 npouseoocmese, onpedesitom HAnpaesieHus.
usmenenuti 6 HR-cgpepe u npeonaeaiom nogyio cucmemy oyenku 3(gexmueHocmu Kaoposoi pabomul

Knrouesvie cnosa: ynpaejieHue 4YenosedecKuMu pecypcamu, pazeumue yeloseuecKkux pecypcoes, ynpaejeHue 3HAHUIMU, UHHOeAYUU,
Komnemenyuu, KOMNemeHmHOCMHbIL nodxob, MHHOBQMMOHHblﬁ nomexyual, Kaap()@blﬁ MHHO@aMMOHHblﬁ nomenyuan

FORMATION OF INNOVATIVE APPROACHES TO THE MANAGEMENT
OF HUMAN RESOURCES OF THE ORGANIZATION

1.V. Logunova, Candidate of Economic Science, Assistant Professor
e-mail: logunova_012@mail.ru
Voronezh State Technical University

Rapid scientific and technological progress has determined the transition of society to a new, post-industrial stage of development.
Unfortunately, the widespread development of innovations, Informatization and computerization does not fully contribute to the growth of labor
productivity and improve the efficiency of organizations. In this regard, it seems expedient to continue the search for a source of formation of the
economic potential of a modern organization, namely human resources or a person, in which there are great opportunities for the development and
further use of innovative and information technologies as a leading factor of production in the new economy. Innovative approaches to human
resources management support the General trend of new views on traditional HR-problems and management problems in General, are aimed at
finding new methods of considering conflict situations and increasing the role of the human factor in production, determine the direction of changes
in the HR-sphere and offer a new system for evaluating the effectiveness of personnel work

Key words: human resource management, human resource development, knowledge management, innovation, competence, competence
approach, innovation potential, human innovation potential



OPI'AHU3ALMA KAAPOBOI'O OBECIHIEHEHUSA CJHYKbbI
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Boponesicckuii cocyoapcmeennvlii mexHuuecKuil yHugepcumem

B cmamve paccmompennl sonpocwl opaanusayuu kaopogoeo obecneyeHus: cayHcobl IKOHOMUHECKOU De30NACHOCMU PEHCUMHO20 00beKma.
Paccmompenwvt nonwsmua "kaopoeozo obecnevenua", "pescummuvix 06vexmog”, "cryocdvr sxoHomuueckol bezonachocmu”, "mMexanusm Kaopogoeo
obecneuenus cyacowl skoHoMuueckoi b6ezonacnocmu’” u op. I1oopo6ro paccmompenvl nociedosamenbHie ImManvl KAOPO8O2o 06eCnedeHus CLyucobl
9IKOHOMUYECKOU De30naCHOCMU NPEONnPUAMUAL: KAOPO6oe NAAHUPOBAHUE U NPOSHOZUPOBAHUE NOMPEOHOCIU 8 NePCOHANe CYHCObI IKOHOMUUECKOL
besonacrhocmu, Habop, ombOp U PACCMAHOSKA NepCcoHand, paseumue (0OyueHue) nepcoHAld, KOHMPOTb U OYEHKA PAOOMHUKOE CIyHCOb
9KOHOMUUecKoll besonachocmu. Tlpedcmasnen npumep nocmpoenus: cxemvl OP2AHU3AYUOHHOU CIPYKIMYPbL CLYHCObL IKOHOMUUECKOU De30nacHocmu
Ha pedicumHoM obvekme. Paccmompenbl ocobennocmu Habopa kaopog 0nia ciylcobl SKOHOMUUECKOU 6e30NacHOCu, 8K0YASL AHATU3 603HUKULUX
npobrem u3-3a OMCYMCmMEUs CReyualucmos OnpeoeleHHbIX Kame2opuil U onpeoeneHue Yucia 6aKaHCUil u KOIUHecmed COOMEEmcmeyuux
pabomuuKos; GblpabomKy cmpameuu npusnedeHis NepPCoOHANa, CO2NACO8AHHYI0 ¢ 00well cmpameauell npeonpuamus, onpeoeieHue nepeyts
mpebosanuii K 6yOyuuM cOmpyOHUKam CIyHcObl SIKOHOMUYECKOU Oe30nacHocmu

Knrwouegvie cnosa: xaoposoe obecneuenue, ciyscoa 3KOHOMUYECKOU 6e30NACHOCHIU, PedCUMHbINL 00beKm, NepcoHan, Kaodpoeas Ciyiicoa,
Kaopoewlil nomeHyual

THE ORGANIZATION OF THE HUMAN RESOURCES OF THE
ECONOMIC SECURITY SERVICE ON THE REGIME OBJECT

V.Y. Pestov, Candidate of Economic Science, Assistant Professor
e-mail: wpnl4@rambler.ru

A.R. lzotova, Student
e-mail: wpnl4@rambler.ru
Voronezh State Technical University

The article deals with the issues of organization of personnel support of the economic security service of the re-gime object. Discusses the
concept of "staffing", "sensitive sites”, "economic security”, "mechanism of human resources in the service of economic security”, etc. The following
stages of personnel support of the economic security service of the enterprise are considered in detail: personnel planning and forecasting of the need
for personnel of the economic security service, recruitment, selection and placement of personnel, development (training) of personnel, control and
assessment of employees of the economic security service. An example of constructing a scheme of the organizational structure of the economic
security service on a regime object is presented. The features of recruitment for the economic security service, including analysis of the problems
caused by the lack of specialists of certain categories and determination of the number of vacancies and the number of relevant jobs; development of
a strategy for attracting personnel, consistent with the overall strategy of the enterprise; definition of a list of requirements for future employees of
the economic security service

Key words: staffing, economic security service, regime object, personnel, personnel service, personnel potential



METO/IUKA OHEHKHU D9PPEKTUBHOCTH CUCTEMbI PUCK-
MEHE/I’KMEHTA HA OCHOBE HIAHCO-PUCKA B BAHKOBCKHX
CUCTEMAX

E.I1. Eauna, 1-p 3K0H. HayK, npodgeccop
e-mail: anclesashas@yandex.ru
P.B. MeHKyJIMH, MATHCTPAHT
e-mail: anclesashas@yandex.ru
Bopouexcckuit 2ocyoapcmeennwlii mexHuueckKuii yHugepcumem

B cmamve paccmompena memoouxa oyenxu 3¢hppexmusHocmu cucmemuvl pUCK-MeHeOICMEeHMa, npeocmasiawas coboli cKoopOUHUPOSaHHbIe
Oelicmeus, HanpaeieHHble Ha PyKOBOOCMEO U YNpasieHue Opeanu3ayuell ¢ y4emom puckos.

Cmpykmypa MmeneodlcMeHma puckog - Habop KOMNOHEHMOS, KOmopble Npeocmasnaiom cobol OCHOBbL U Op2AHU3AYUOHHbIE Mepbl,
obecneuusaiowue paspabomxy, eHeopeHie, MOHUMOPUHS, NEPECMOMP U NOCMOAHHOE VIYYUeHUe CUCHeMbl MEHeOJICMEHMa PUCKO8 (UHAHCOBO-
Kpeoumnou opaanuzayui Ha npumepe bankosckotl cucmemvl. ClmMpyKkmypa pucKk-mweHeodcmMenma GKuiovaem noIumuKy, yeu, cgpepy KomnemeHyuu u
00513amenbcmeo ynpagiams puckami,, a makoice nIaHbl, 63aUMOOMHOULEHUS, OMEEMCMBEHHOCNIb, PECYPChl, npoyeccyl u oesmenvhocms. llpoyecc
MeHeOIICMeHma  PUCKamit - CUCeMamu4eckoe NpUMeHeHue NONUMUK MeHeONCMeHmd, Npoyedyp U NPaKmuKk K OesmeibHOCmu No C6Aa3lU,
KOHCYTbMUPOBAHUIO, (HYOPMUPOSAHUIO KOHMEKCMA, UOeHMUDUKAYUY, AHATU3Y, OYEHUBAHUI0, 0bpabomke, MOHUMOPUHEY U NEPECMOMpPY PUCKOE.
Cmpykmypa cucmembl MeHeOJICMeHmMA PUCKOS 6CMPAUBAemcs 6 cmpameauyeckue U OnepayuoHHble NONUMuKU U npakmuku. B cmamve
npeocmasiienbl Mampuybl pUCKoO8 KaK UHCIPYMeHm Ol PAHICUPOBAHUA U OMOOPAdICeH s PUCKO8 MeMOOOM OnpedeieHUs paHuy nocie0Cmsutl u
803MOdICHOCTEl

Knroueswie cnosa: pucx-zwene()olmzenm, banKosCcKas cucmemda, ynpaejieHue puckamu, mampuybl pucKoe, MOHUMOPUHZ, nepeueHb puckos

METHODS OF ASSESSING THE EFFECTIVENESS
OF THE SYSTEM OF RISK MANAGEMENT BASED
ON THE CHANSON-RISK BANKING SYSTEMS

E.P. Enina, Doctor of Economic Science, Professor
e-mail: anclesashas@yandex.ru

R.V. Menzhulin, Undergraduate
e-mail: anclesashas@yandex.ru
Voronezh State Technical University

The article considers the methods of evaluating the effectiveness of the system of risk management, representing the coordinated actions aimed
at the leadership and management of the organization based on risk.

Risk management structure - a set of components that represent the basis and organizational measures to ensure the development,
implementation, monitoring, revision and continuous improvement of the risk management system of financial and credit institutions on the example
of the banking system. The structure of risk management includes policies, objectives, competencies and obligations to manage risks, as well as plans,
relationships, responsibilities, resources, processes and activities. The process of risk management - the systematic application of management
policies, procedures and practices to the activities of liaison, advice, the formation of the context, identification, analysis, evaluation, treatment,
monitoring and reviewing risks. The structure of the risk management system is integrated into strategic and operational policies and practices. The
article presents risk matrices as a tool for ranking and displaying risks by determining the limits of consequences and opportunities

Key words: risk management, banking system, risk management, risk matrices, monitoring, list of risks



IHOHATHA U ITYTHU HOBbIIIEHWA 3KOHOMUYECKOM
YCTOUYUBOCTHU NPEANIPUATUA

A.B. KpacHukoBa, KaH/. JKOH. HAYK, JOLEHT
e-mail: anna-solomka@yandex.ru

C.C. ®poJioB, cTyAeHT
e-mail: ser.frolov2012@yandex.ru
Boponesicckuii cocyoapcmeennvlii mexnuuecKuil ynugepcumem

Cmamovs noceawjeHa aKmyaubHol HA Ce20OHAWHUL OeHb npobieme - 9KOHOMUYECKOU YCMOUdU8OCmU Npeonpusmusi KAk OCHOGe
9IKOHOMUYECKOU De3onachocmu 2ocyoapcmed. B 0annoii pabome nposeden ananus 632131008 ucciedogameinell 00 SKOHOMULECKOU YCMOUYUBOCMU
npeonpusimusi. IIpoanaruzuposanvl sadichetiuue nooxo0bl K onpedeieHuio npedoCmasileHHOl IKOHOMUYECKOU Kame2opuu U npeoiodiceHo NOHAMuUE 6
WUPOKOM CcMbicTie. 3HauumenbHoe Mecmo 8 pabome 3aHUMAem pACCMOmMpeHUue PaKmopos GHeWH el U 6HympeHHell cpeobl, 8030elCmeyiouux Ha
PE3VIbMAMUSHOCb  IKOHOMUYECKOU OesimellbHocmu. B nepeylo  ouepedw, ynpaeiexue CMaOUIbHbIM (HOPMUPOBAHUEM RPOU3BOOCNBEHHO20
npeonpusimusi Ces3aHo ¢ obecneueHuem YCmouuueocmu 6cex e2o GyHKyuonanvhvlx obnacmeil. Ha ocnoge kommiekcHozo nooxooa asmopom
6bI0€/ICHbL  BAdICHElWUe (PYHKYUOHAIbHbIE NOOCUCMEMbL NPEeONpUsmusi U pPAcCMOMPEHd 6ePOSIMHOCHb  8030€lCmEUs. Kaxcool obnacmu Ha
ycmouuugoe 3KOHOMUYeCKoe passumue.  Bulpadicenvl NPpUHYUNbL paseumus u CMPYKMypbl d10PUmMMA YRPAGIeHUs CMAOUIbHbIM PA36Umuem
npeonpusimus. Onpedenenvl U CUCMEMAMUSUPOBAHbI 21A6Hble COCMABIAIOWUE IKOHOMUYECKOU ycmouuusocmu npeonpuamus. 11006005 umoe
cmambit, agmop oeiaem 8bl800 0 MOM, YMO OYEHKY IKOHOMUYECKOU YCIMOUYUBOCTU RPEONPUSIMUSL HEOOXOOUMO PACCMAMPUBANL KAK COBOKYNHOCHb
ee 63aUMO00YCNIOBNCHHBIX U 63AUMOCEI3AHHbIX COCMAGISIOWUX, KOMOpble Npu JH0ObIX YCI08UAX 00eCcneyusarom CcnocoOHOCMb K Op2aHu3ayuu
OdesmenbHOCmU NPeonpusmuil

Kntouegvie cnosa: sxonomuueckas —ycmouuusocmv —npeonpusmus, @OYHKYUOHANbHAS NoOocucmemd, @QUHAHCOBAA  YCMOUHUBOCTID,
NPOU3BOOCMEEHHASI YCMOUUUBOCTb, COYUATLHO-IKOI02UYECKAST YCMOUYUBOCTb, UHBECIIUYUOHHASL YCMOUYUBOCMb, MAPKENMUH208AsT YCIMOUYUBOCTIb,
aneopumm IKOHOMUHECKOU YCMOUIUBOCHIU

CONCEPTS AND WAYS TO INCREASE THE ECONOMIC
SUSTAINABILITY OF THE ENTERPRISE

A.V. Krasnikova, Candidate of Economic Science, Assistant Professor
e-mail: anna-solomka@yandex.ru

S.S. Frolov, Student
e-mail: ser.frolov2012@yandex.ru
Voronezh State Technical University

The article is devoted to the actual problem today - the economic sustainability of an enterprise, as a basis for the economic security of the
state. In this paper, an analysis of the views of researchers on the economic sustainability of the enterprise is carried out. The most important
approaches to the definition of the granted economic category have been analyzed and a concept has been proposed in the broad sense. Considerable
place in the work is the consideration of factors of external and internal environment, affecting the effectiveness of economic activity. First and
foremost, the management of the stable formation of a production enterprise is related to ensuring the sustainability of all its functional areas. On the
basis of an integrated approach, the author singled out the most important functional subsystems of the enterprise and examined the probability of
each region's impact on sustainable economic development. The principles of development and structure of the algorithm for managing the stable
development of the enterprise are expressed. The main components of the company's economic sustainability are identified and systematized.
Summarizing the article, the author concludes that the assessment of the economic sustainability of an enterprise should be viewed as a set of its
interdependent and interrelated components that, under any conditions, provide the ability to organize the activities of enterprises

Key words: economic stability of the enterprise, functional subsystem, financial stability, production stability, social and environmental
sustainability, investment stability, marketing stability, algorithm of economic stability



COBPEMEHHBIE ITPOBJIEMBI IINTAHUPOBAHUSA 3ATPAT
HA ITPEJITPUATHUN

JI.B. lllynak, crapuiui npenogaBareJib
e-mail: shupack2014@yandex.ru

B.B. Kanaun, cryaenr
e-mail: Vvj1996@mail.ru
Boponesicckuii cocyoapcmeennvlii mexnuuecKuil ynugepcumem

B cospemennvix ycnosuax gynxyuonuposanus 11006020 npeonpusmus 6axiCHuIM Gaxkmopom, KOmopbwlil euusem Ha pazeumie npeonpusmus u
€20 meKywee cOCmosAHUe, AGNACMCA YPOGeHb 3ampam HA NPOOYKYUIo, OMpadcarowuli HACKOIbKO 3hdexmusno npeonpusmue UCHOTbIVEm
9KOHOMUUECKUe pecypenl. B cesasu ¢ amum Heobxooumo ucciedosams cucmemy niaHUpoBaHus 3ampam u 001acme ynpasienis 3ampamamu, 4moosl
€030amb yco8us 0Jis CHUIICEHUs YPOSHs 3ampam. B ycnoesusax 6vicmpousmensiowerics pelHouHoU cpedbl npodaema d¢hGexmusnoo nianuposanus u
YNpasneHus 3ampamamu uspaent 6adicHyio poib, NOIMOMY Npeonpuamuto Heobxo0UMo UCKAMb HOBble NYMiL U GO3MOICHOCHIU CHUICEHUS 3ampanm,
VIYHWams U KOpPeKmuposams Memoovl NIAHUPOBAHUS, YHemda, AHAIU3A POPMUPOBAHU 3AMPam.

Tema uccredosanusn A6NA€MCA AKMYAbHOU, NOCKOALKY NPEONpUAMUSL XOMAmM NOIYYaAmb MAKCUMATbHYI0 NPUOLITL Npu MUHUMATbHLIX
3ampamasx.

B cmamve paccmampusaromes npobiemel nIGHUPOBAHUA U YRPABTEHUS 3AMPamamu Ha nPeonpusimuu U npeoazarmest Cnocodbl ux peueHus,
a maxkaice 0OOCHOBAHA HEOOXOOUMOCHTL COBEPUIEHCINBOBAHUSA NIAHUPOBAHIA 3AMPAM, HAMeYeHbl MenoObl N0 YIYHUIEHUIO YRPAGTeHUS 3ampamami

Knroueswie cnosa: njaanuposanue, sampamel, paCXO()bl, l’lpuﬁblﬂb, Memoobl njaaHupoeanus 3ampam, ynpaesjierue sampamamu

MODERN PROBLEMS OF COST PLANNING AT THE ENTERPRISE

L.V. Schupak, Senior Lecturer
e-mail: shupack2014@yandex.ru

V.V. Zhadan, Student
e-mail: Vvj1996@mail.ru
Voronezh State Technical University

In modern conditions of functioning of any enterprise is an important factor that affects the development of the enterprise and its current status
is the level of costs of production, reflecting how efficiently the company uses economic resources. In this regard, it is necessary to investigate the
cost planning system and the cost management area to create conditions for reducing the level of costs. In a rapidly changing market environment,
the problem of effective planning and cost management plays an important role, so the company needs to look for new ways and opportunities to
reduce costs, improve and adjust the methods of planning, accounting, analysis of cost formation.

The topic of the research is relevant, as companies want to get the maximum profit at the lowest cost.

The article discusses the problems of planning and cost management in the enterprise and proposes ways to solve them, as well as the need to
improve cost planning, outlined methods to improve cost management

Key words: planning, costs, expenses, profit, methods of cost planning, cost management



CUCTEMA ITOBBINEHUSA DOPPEKTUBHOCTHU I/IHHOBAI_[I/IOHHOI/JI
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C.B. AmesuH, I-p IKOH. HayK, npogeccop
e-mail: assa-prima@mail.ru
E.A. Xyaomuna, MarucTpaHt
e-mail: genya.khudoshina@yandex.ru
Bopouexcckuit 2ocyoapcmeennwlii mexHuueckKuii yHugepcumem

Cmamusa noceswena paspabomke CUcmemvl NOGLIUUEHUA Pe3VIbMAMUSHOCTIU UHHOBAYUOHHOU OeAMEeIbHOCNU HA NPeOnpusmuY paKemHo-
KocMuyeckoll ompacau. Paccmompenst MHeHUs U36eCMHbIX YUEHbIX-IKOHOMUCIO8, ONpedensiowux cooepicanue nouamus «cucmemay. Hamu 6viio
PacluupeHo noHamue «CUCmemay 6 UHHOBAYUOHHOU OesmeNbHOCHIU, NOHUMAEMOe KAK KOMNIEKC I1eMEHMO8, HAXOOAWUXCS 60 63aUMOOetiCMBUlL U
eouHcmee, KOMopvle 6 COBOKYNHOCHIU CMOZYN NOBbICUMb 3PPeKmusHoCnb UHHOBAYUOHHOU OeAmelbHOCmY Ha npeonpusmuu. B pabome
npeocmasiena u nPOAHAIUUPOSAHA ABMOPCKAS CUCIEMA NOBbIUEHUs IPPEeKMUSHOCU UHHOBAYUOHHOU OesMeNbHOCMU NPEeONPUSMUsL PAKeMHO-
KOCMUYeCKOU ompaciu u evloelieHvl ee demenmsl (noocucmemst). Ilpoananusuposansi 6udbl uHHOSAYUU No odaacmu npumeHenus. Ilpeonodcenvl
DEKOMeHOayUU N0  COBEPUIEHCMEOBAHUID OP2AHU3AYUL  YRPAGIEHUA U NOBLIUEHUIO S peKmusHocmu  QyHKYUOHUPOBAHUA UHHOBAYUOHHOL
OesimenbHOCMU Ha NPeonpuaAmuY pakemuo-kocmudeckou ompaciu. CogepuieHcmeoganue 0essmenIbHOCmy npeonpuamus, CmpemieHue K no8blueHUIo
HAYYHO-MEXHUYECKO20 YPOGHS NPOOVKYUU, He uMelowjell aHanozos, u NpopeccuoHaIbHO20 YPOSHSL COMPYOHUKOS SGNAIOMCA  BANCHEUMUMU
UHCMPYMEHMAMU NOSbIUEH U S pexmusHoCmu QYHKYUOHUPOBAHUA UHHOBAYUOHHOU OesAMeTbHOCMU

Knroueswie cnosa: cucmema, 3J1eMeHmbl NOBbIULCHUS 3¢(j)€Kmu6HOCmM MHHO(_?LII/;MOHHOIZ ()e}zmeflbuocmu, Op2AHU3AYUOHHO-ynpasjlieH4YecKue
UHHOBAYUU, MEXHUKO-MEeXHOI0cUYeCKUe UHHO8AYUU, IKOHOMUYeCKue UHHO8AYUU, COYUAIbHble UHHOB8AYUU, MADKEeMUH208ble UHHOBAYUU

THE SYSTEM OF INCREASING THE EFFECTIVENESS
OF INNOVATION ACTIVITY AT THE ENTERPRISE
OF THE ROCKET AND SPACE INDUSTRY

S.V. Amelin, Doctor of Economic Science, Professor
e-mail: assa-prima@mail.ru
E.A. Khudoshina, Undergraduate
e-mail: genya.khudoshina@yandex.ru
Voronezh State Technical University

The article focuses on the development of a system for increasing the effectiveness of innovation activity at the enterprise of the rocket and
space industry. The views of well-known economists who determine the content of the concept "system" are considered. We have expanded the
concept of "system" in the innovation activity, which is understood as a complex of elements that have interaction and unity, which together can
increase the effectiveness of innovation activity at the enterprise. This work presents and analyzes the author's system for increasing the effectiveness
of innovation activity at the enterprise of the rocket and space industry and identifies its elements (subsystems). The types of innovations in the field of
application are also analyzed. Recommendations for improving the organization of management and improving the efficiency of innovation activity at
the enterprise of the rocket and space industryare suggested. Improvement of the enterprise's activity, aspiration to increase the scientific and
technical level of products, which do not have analogues and professional levels of employees, are the most important tools for increasing the
effectiveness of innovation activity

Key words: system, elements of increasing the effectiveness of innovation activity, organizational and managerial innovations, technical and
technological innovations, economic innovations, social innovations, marketing innovations



OPT'AHM3ALIUA BEHYYPHOI'O UHBECTUPOBAHUA
NHHOBAIIMOHHBLIX ITPOEKTOB

FO.I1. AHrcuMoOB, I-p IKOH. HAYK, Ipodeccop
e-mail: KafedraEUPM@yandex.ru

A.B. byJirakosa, MaruCTpaHTt
e-mail: anetta0001@mail.ru
Boponesicckuii cocyoapcmeennvlii mexnuuecKuil ynugepcumem

B ycnosusx nocmosiHno20 pocma  3HAUUMOCMU UHHOBAYUOHHOU U UHBECMUYUOHHOU COCIMAGNAIOWel 6 SKOHOMUUECKOU aKMUSHOCMU
npeonpusimuil npedcmasiaemcs YenecooOPa3HbIM PACCMOMPemb OP2AHUAYUIO UHHOBAYUOHHO-UHBECIMUYUOHHO20 npoyeccd. B danHoi pabome Gvliu
8bl0€/IeHbl  OCHOBHbIE CMAOUU UHHOBAYUOHHO20 NPOEKMA, NpeoCcmasieHd NOIMANHAS OP2AHU3AYUs 6eHUYPHO20 UHBECMUPOBAHUs. A6mopom
UCNONB3YIOIMCS PA3IUYHBIE MEMOOUYecKue nOOX00bl OJisl peleHus 3a0ay, GO3HUKAIOWUX HA PA3HBIX IMANAX KPy2oobopoma 6eHUyPHO20 KANUMAIA, 6
npaxkmuke 6eHuypHo20 OusHeca. B cmamve Oenaemcsa akyeHm Ha packpblinue COOEPICAHUs KAHCOOU U3 CMAOUll 6eHUYPHO20 UHEECMUPOBAHUA U
onpeoenienue B03MONCHOCMeEll, 2PAHUY cyujecmeyoweco uHcmpymenmapus.. OmmeyeHo, 4mo Ha Ce20OHAWHUL OeHb Ha3pena HeoOXoO0UMOCHb
cMeujeHus HoKyca 6HUMAHUA UHEECMOpPO8 Ha “pannue” - bonee puckogvle - cMaouu paseumus UHHOBAYUOHHLIX NPOEKMOB, NOCKONLKY HA MAKUX
CMAaousax KOMRAHUU OOIIICHbL UMeNb OONOTHUMENbHOE (UHAHCUPOBAHUE ONA 3a6ePULeHUs. HAYYHO-UCCTIE008aAMENbCKUX Pabom

Knroueswie cnosa: unsecmuyuu, MHHOGaMMOHHblIZ npoexkm, UHHO8ayuu, opeanuzayusl, 6eH4ypHoe UHeeCmuposanue

THE ORGANIZATION OF VENTURE INVESTMENT
OF INNOVATIVE PROJECTS

Y.P. Anisimov, Doctor of Economic Science, Professor
e-mail: KafedraEUPM@yandex.ru

A.V. Bulgakova, Undergraduate
e-mail: anetta0001@mail.ru
Voronezh State Technical University

In the conditions of constant growth of importance of innovative and investment component in economic activity of enterprises it seems
expedient to consider the organization of innovation and investment process. In this work the main stages of the innovation project were identified,
the stage-by-stage organization of venture investment was presented. The author uses different methodological approaches to solve problems arising
at different stages of the circulation of venture capital in the practice of venture business. The article focuses on the disclosure of the content of each
stage of venture investment and the definition of opportunities, the boundaries of the existing tools. It is noted that today, there is a need to shift the
focus of investors ' attention to the “early” - more risky - stages of development of innovative projects, because these stages, companies must have
additional funding to complete research works

Key words: investments, innovative project, innovation, organization, venture investing



AHAJIN3 METOJOB OLIEHKHW PUCKOB UHBECTHUIIMOHHON
AEATEJBHOCTHU INPEANIPUATUA

I'.A. JlaBpeHOBa, KaH/. JKOH. HAYK, JOLEHT
e-mail: galilav@mail.ru
Bopouexcckuit 2ocyoapcmeennslii mexHuueckuii yHugepcumem

E.B. J/laBpeHoBa, KaH/. 3KOH. HAYK, JOLUEHT
e-mail: galilav@mail.ru
Poccuiickuii 3xonomuueckuii ynusepcumem um. I'.B. IInexanoea

B cmamve npoananusuposanvl pasnuunwie nooxoosbl K mMpaxmosKe «PUCKay», «PUCKa NpoeKma» u YRpasieHus umi, nposeoeH OemdibHblil
ananus Memooo8 OYeHKU UHBECMUYUOHHBIX DUCKOS, ONUCAHHBIX 6 Jumepamype, MAKuX KAk Memoo CYyeHapues, aHam3 4y8CMeUmenibHOCHU,
uMumayuonHoe mooenuposarue, memod Moume-Kapno, npu smom 6visenensl npeumyujecmea u HeOOCMAamKu Kaxcoo2o U3 npeocmasnieHHblX
Memooos. [Iposeder ananus 3apyoexcHbIX cmaHoapmos, paspadomanHbix npo@eccuoHaNbHbIMU 00beOUHEHUAMU, CPeOU KOMOPbIX UHMeSPUPOBAHHAS
mooens Komumema cnoncopekux opeanusayuii komuccuu Tpedees (Committee of Sponsoring Organizations of the Treadway Commission),
cmanoapm no ynpaenenuto puckamu Dedepayuu eeponelickux accoyuayuil puck-meHeoNcepos U CMaHoapmos, pyKOGOOCmE U peKoMeHOayull,
PaspaboOmaHHbIX U USOAHHbIX HAYUOHATLHBIMU OP2AHAMU NO CMAHOAPMU3AYUY, GKIIOUAIOWUE CIAHOAPM NO PUCK-MeHeoXdcMenmy Ascmpanuu u
Hoeoui 3enanouu - Cmandapm AS/NZS 4360 u ISO/IEC 31010 Risk Management — Risk assessment guidelines. Ha ocnoee uzyuennvix
MEACOYHAPOOHBIX CMAHOAPNOE, COOepAICauUX 6 cebe Memoobl U MEXHON02UU OYEHKU (NONONCUMENbHBIXY, (HE2AMUSHbIXY U «TI0ObIXY PUCKOS,
PpecnamMeHmupyIiowux npoyecc YNpAasieHus PUCKamu 6 UYelom, NPeoNiodCeHbl OCHOBHble NYMu OCIaONeHUs 6IUAHUSL PUCKO8 UHBECTUYUOHHOU
OdesmenvHocmu

Knrouesvie cnosa: puck, uHEeCMUYUOHHbIL PUCK, MEMOObl U MEXHONOUU OYEHKU UHBCCMUYUOHHBIX PUCKOS, VAPAGIEHUEM DUCKOM
UHBECMUYUOHHOU OesIMeNbHOCTU

ANALYSIS OF METHODS OF RISK ASSESSMENT
OF INVESTMENT ACTIVITIES OF ENTERPRISES

G.A. Lavrenova, Candidate of Economic Science, Assistant Professor
e-mail: galilav@mail.ru
Voronezh State Technical University
E.V. Lavrenova, Candidate of Economic Science, Assistant Professor
e-mail: galilav@mail.ru
Plekhanov Russian Academy of Economics

The article analyzes various approaches to the treatment of "risk", “project risk" and their management, a detailed analysis of the methods of
assessing investment risks described in the literature, such as scenario method, sensitivity analysis, simulation, Monte Carlo method, while
identifying the advantages and disadvantages of each of the methods presented. Analysis of foreign standards developed by professional associations,
among which the integrated model of Committee of sponsoring organizations of the Commission of Treadway (Committee of Sponsoring
Organizations of the Treadway Commission), a standard on risk management Federation of European associations of risk managers and standards,
guidelines and recommendations developed and issued by the national bodies for standardization, including a standard for risk management
Australian and New Zealand Standard AS/NZS 4360 and ISO/IEC 31010 Risk Management — Risk assessment guidelines. On the basis of the studied
international standards that contain methods and technologies for assessing the "positive", "negative” and "any" risks governing the risk
management process as a whole, the main ways to mitigate the impact of investment risks are proposed

Key words: risk, investment risk, methods and technologies of investment risk assessment, investment risk management



CIIEHAPUU ITPOIIECCOB TPAHC®OPMAIIMY MHHOBAIIMOHHOM
IKOCHUCTEMBbI

E.B. llIkapynera, KaHI. 3KOH. HAYK, TOLEHT
e-mail: 9056591561@mail.ru
Boponesicckuii cocyoapcmeennvlii mexnuuecKuil ynugepcumem

B cmamve paccmompenuvt cyenapuu npoyeccos mpancgopmayuu UHHOBAYUOHHOU dKocucmembl. [lpounniocmpuposansl memooonosudeckue
NPUHYUNBI CUHEP2EMUKY, CUHEPLeMUYECKO20 MOOEIUPOBAHUs 8 NPOYECCax MPaHcGHopmMayuu UHHOBAYUOHHOU Cpeobl, pasiuytble OA308ble CYeHapuu
mpancopmayuu. Tax kax Opaiigepvl UHHOBAYUOHHOU Cpedbl 0OAAOAIOM ONpedeNeHHol dHepauetl, Mo 6 UHHOBAYUOHHOU CUCmeMe GO3MOICHO
oocmudicenue mMouKy Ou@yprayuy - KpUmMuieckozo COCMOAHUSL CUCHIEMbL, NPU KOMOPOM CUCMeMd CMAHOBUMCS HEYCMOUYUBOL OMHOCUMENbHO
@paykmyayuii u 603HUKAEM HeONPeOeleHHOCHIb: CMAHem Ju COCMOAHUE CUCHeMbl XAOMUYeCKUM Ul OHA nepeuoém Ha Hoswlll, 6onee
oughpepenyuposannblii. U GbICOKUL YPOGeHb ynopadoueHHocmu. Pesynomamom peanuzayuu 6ugyprayuonno2o cyemapus Modicem Ccmamo
MeXHONO2UYeCKAst CUHRYIAPHOCIb — CUNOMEmU4ecKuli MOMeHm 6 Oyoyuyem, Ko20d MexXHOI02UYecKoe paseumue CmaHem HACMONbKO
CMpeMumenbHuiM, Ymo Spaur mexHuvecko2o npozpecca cmauem npakmuyecku eepmuxanvhvim. Coomuecenvl 6bl0eseHHbIe CYEHAPUL NPOYECCO8
mpancgopmayuy UHHOBAYUOHHOU CPeObl CO CYEHAPUAMU PA38UMUs yugposusayuu 6 mupe u 8 Poccuu

Knroueswie cnosa: mpchtﬁopMauuﬂ, UHHOBAYUOHHAS IKOcUucmemd, UHHOBAYUOHHAA cpeda, UHHOBAYUOHHOE pa3eumue
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In article scenarios of processes of transformation of an innovative ecosystem are considered. The methodological principles of synergetrics,
synergetic modeling in processes of transformation of the innovative environment, various basic scenarios of transformation are illustrated. As
drivers of the innovative environment have a certain energy, in innovative system achievement of a point of bifurcation - critical condition of system
at which the system becomes unstable concerning fluctuations is possible and there is an uncertainty: whether there will be a condition of system
chaotic or it will move to the new, more differentiated and high level of orderliness. The technological singularity — the hypothetical moment in the
future when technological development becomes so prompt that the schedule of technical progress will become almost vertical can become result of
implementation of the bifurcation scenario. The selected scenarios of processes of transformation of the innovative environment are correlated to
scenarios of development of digitalization in the world and in Russia

Key words: transformation, innovative ecosystem, innovative environment, innovative development
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B cmamve paccmompenst onpocul yuacmus manozo busneca Poccuu 6o snewinemopeoou deamenvHocmu. B 6onvuuncmee cmpan mupa
Manvle cpedHue npeonpusmusi dawje 6ce2o pabomarom Ha YOO8IemeopeHue NOmpeOHOCmel GHYMPEHHe20 PbIHKA, d KPYnHble Npeonpusimus Ha
yooenemeopenue enewnux. Ho 6nazooaps enobamuzayuu manvie U CpeoHue NpeOnpusimusi 6 NocieOHue 200bl OCEOUNU HOBble (Hopmbl
MeACOYHAPOOHO20 COMPYOHUUECEA U GHEOPAIOM UHHOBAYUOHHBIE NOOX00bL 8 YNPAGIeHUU NPOU3BOOCMEOM, NOKA3bIBAS U OOKA3bIBAs CE0U NPABA 8
C6A3U C HeM MAMepuan Cmamyu npUeoOUm OOKA3AMENbCMEA BANICHOCMU YHACMUsA MA020 DU3HECA 60 6HEUHENMOP20BOTl 0eMENbHOCIU He TOIbKO
HA 6HYMPEHHUX pbIHKAX, HO u Ha 6HewHux. CmamuyecKkue OOKA3amMensCmea Ymeepucoaiom, 4mo 3apybedicHvle KOMRAHUU NPUHOCSM
00NOIHUMENbHBIL 00X00 CMpAHe 34 CYem YYacmus 60 GHeUHemop206oll OeamenbHocmu. 3a nocneoxee épems HAOAOOAEMCA NONOIUCUMETbHA
OUHAMUKA y6eludeHUs Koaudecmea Manvix npeonpusmuii Poccuu skcnopmepos. OOHako HeOOCMAMOYHO POCCULICKUX MATbIX NPeOnpusmul
YHACmBYIOm 80 GHEUHEMOop208oll OesimenbHOCmU. Agmopamu 060CHO8bIBAIOMCS NPOOAEMbl POCCUUCKUX MANbIX NPeOnpusimuti npu 6vixooe Ha
GHEWHUL PLIHOK U NPEONa2aemcs psi0 PeKOMEHOAMENbHbIX Mep NO PeUuleHUr0 OGHHbIX npodiem

Knroueswie cnosa: 6M3H€C, Manwlil 6u3H€C, mopeoeiis, 6HEWHASL MOpP206Jis, PbIHOK, IKCROpm, UMNOpm
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In the article questions of participation of small business of Russia in the foreign trade activity are considered. In most countries of the world
small medium-sized enterprises often work to meet the needs of the domestic market, and large enterprises to meet external needs. But thanks to
globalization, small and medium-sized enterprises in recent years have mastered new forms of international cooperation and introduced innovative
approaches to managing production in, showing and proving their rights. In this connection, the article's material proves the importance of small
business participation in foreign trade activities not only in domestic markets, but also on external ones. Static evidence argues that foreign
companies bring additional revenue to the country through participation in foreign trade activities. Recently, there has been a positive trend in the
increase in the number of small enterprises of Russia exporters. However, not enough Russian small enterprises are involved in foreign trade
activities. The authors substantiate the problems of Russian small enterprises when they enter foreign markets and suggests a number of
recommendations to address these problems

Key words: business, small business, trade, foreign trade, market, export, import






